NOTICE OF MEETING
HUMAN RESOURCES COMMITTEE
July 22, 2021 – 3:30 PM
Administration Building
508 New York Avenue, Conference Room 302
Sheboygan WI 53081
To Join the Meeting Remotely - Dial
+1-216-508-0648
Enter Meeting ID: 411 062 297#
Or virtual
https://meet.google.com/rma-uxpu-bhz
Agenda

Call to Order
Certification of Compliance with Open Meeting Law
Approval of Minutes
• Human Resources Committee – Regular Meeting – June 24, 2021
Review and Approve Vouchers
Correspondence and Other Issues
County Board
• Consideration of Resolution No. 13 (2021-22) – Amending 2021 Budget to Provide for Employee
Appreciation Gift
Health and Human Services Director Matt Strittmater
• Consideration of Change in Table of Organization (Adding Human Services Professionals and
Elimination of Human Services Assistants) to include Vacant Positions Requests
• Consideration of Promotions for Certain Employees
• Consideration of Vacant Position Request for Staff Accountant and Limited Term Employee
Rocky Knoll Administrator Kayla Clinton
• Consideration of Critical Incentive Pay for Nursing Leadership
• Consideration of Increasing Shift Differentials for RN’s
• Consideration of Incentive Pay for Certain Nursing Personnel
Human Resources Director Dennis Miller
• Human Resources Department Updates and Comments
Approval of Attendance at Other Meetings or Functions
Adjourn
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Agenda

Human Resources

Prepared by:
Penny Elsner, Phone: 459.6481
Recording Secretary

July 22, 2021

Fran Damp
Committee Chairperson

NOTES: The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be permitted to
speak.
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe and
participate. If a majority of any such body is present, their presence constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel.
Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.
Wis. Stat. §19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, place, and subject
matter of meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this Notice and Agenda may hyperlink to
documents being circulated to members in anticipation of the meeting and are accessible to the public for viewing. Additions, subtractions, or
modifications of the hyperlinked materials do not constitute an amendment to the meeting agenda unless expressly set forth in an Amended Notice
and Agenda. Members of the public are encouraged to check from time to time before the meeting to see whether the hyperlinked content has been
changed from what was originally posted.
Persons with disabilities needing assistance to attend or participate are asked to notify Penny Elsner, 920.459.6481 prior to the meeting so that
accommodations may be arranged.
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SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE MINUTES
Administration Building
508 New York Avenue – Room 302
Sheboygan WI 53081
June 24, 2021

Called to Order: 3:30 PM

Adjourned: 4:45 PM

MEMBERS PRESENT:

Chair Fran Damp, Vice Chair Roger TeStroete, Secretary Ed Procek and
Members Charlette Nennig and Vicky Schneider

OTHERS PRESENT:

Human Resources Director Dennis Miller

OTHERS PRESENT:
(via teleconference)

Supervisor Brian Hoffmann

Chairperson Damp called the meeting to order at 3:30 PM, in Conference Room 302 of the Administration
Building. Chairperson Damp confirmed the meeting was posted June 23, 2021 at 10:15 AM, in compliance
with the open meeting law.
A motion to approve the minutes of June 10, 2021 as presented was made by Supervisor TeStroete.
Supervisor Schneider seconded the motion. Motion carried unanimously.
A motion to approve the vouchers as presented was made by Supervisor Procek. Supervisor Nennig
seconded the motion. Motion carried unanimously.
Human Resources Director Dennis Miller reviewed the changes to Human Resources Policy 201 – Background
Checks. A motion was made by Supervisor Schneider granting approval. Supervisor Nennig seconded the
motion. Motion carried unanimously.
Human Resources Director Dennis Miller reviewed the proposed Human Resources Policy 615 –
Telecommuting. A motion was made by Supervisor Schneider granting approval. Supervisor Nennig
seconded the motion. Motion carried unanimously.
Human Resources Director Dennis Miller reviewed the changes to Human Resources Policy 704 – Family
Medical Leave. After discussion a motion was made by Supervisor Schneider granting approval. Supervisor
Nennig seconded the motion. Motion carried unanimously.
Human Resources Director Dennis Miller reviewed the need to expand the Employee Referral Program to
include all regular positions within the County. A motion was made by Supervisor TeStroete granting
approval. Supervisor Nennig seconded the motion. Motion carried unanimously.
Human Resources Director Dennis Miller updated the Committee with regard to the Human Resources
Department activities to include the budget process, and a change to the exit interview process to better
understand and address turn over and retention.
A motion to adjourn was made by Supervisor Procek. Supervisor Nennig seconded the motion. Motion
carried unanimously with adjournment at 4:45 PM.
Penny Elsner
Recording Secretary

Ed Procek
Secretary

July 2021 HHS TO Change Request Overview

Division

Public Health

ADRC

Behavioral
Health

Admin Support

Child & Family
Services
Child & Family
Services
Total

Change(s)
•

Modify existing Emergency
Planning/Admin Support position

• Replace 1.0 Vacancy with .5 FTE
• Modify a Site Manager position
• No longer purchase PH .5 FTE
• Eliminate Site Manager position
• Create new APS position
Add 1 CLTS worker

Reason
•
•
•

Enhanced need for Emergency Planning
Enhanced need for communications
Shuffle responsibilities to achieve w/less funding

• Other .5 of FTE no longer needed by ADRC
• Less Site Manager need; cover former PH .5 FTE role
• Cover via modified Site Manager position
• Future need is reduced
• Greater need in this area than Senior Nutrition
State recommendation after site visit
- Caseloads too high for appropriate service
- Caseloads keep increasing due to referrals
- High level of state funding (up to 100%)
• Need additional Business Analyst time
• Need additional Electronic Health Record related time
• Need more contracting time than she has available

•

Modify existing Business Analyst
role

•

Add Contract Administrator

•

Need robust contract administration w/100 vendors.

• Eliminate vacant Clerical
Reclass Home Consultant to B24

•
•

Help pay for Contract Administrator position
HR recommendation due to changed scope of this
person’s position over the past few years.

Add 3 Child Protection Workers

Align Sheboygan county staff to client ratios to best
practice levels recommended and currently utilized by
counties with lower out-of-home care expense.

Net Position Effect

Net Levy
Effect
(Estimated)

Employees

FTE

---

---

---

- .5 FTE

+1

+1.0

---

---

$19,469

---

---

$2246

+3

+ 3.0

+4

+3.5 FTE

($24,416)

No funding
needed;
deleted items
should cover
$5,000

$265,455 *

$267,754 *

* Anticipate true levy impact expected to be much lower initially via expected state biennium budget child welfare funding. Additional
cost may be completed covered within a couple years via combination of expected state funding increases and savings achieved in outof-home care over time via improved practice with lower caseloads that align with best practice recommendations in the child welfare
field.

________________________________________________________________________________

Memorandum
TO:
FROM:
DATE:
SUBJECT:

Health Care Center Committee Members
Kayla Clinton, Rocky Knoll Administrator
July 14, 2021
Temporary Critical Bonus for Nursing Leadership

Rocky Knoll continues to struggle to attract new talent for nursing staff in today’s ever-changing job
market. We have put extra efforts behind advertising and promoting our five-star facility to attract
talent; however, we continue to face many obstacles and challenges resulting in minimal Registered
Nurse applications. We are competing with area nursing facilities as they are continually increasing
wages and sign-on bonuses to attract talent. In general, nurses are leaving healthcare or long-term
care due to emotional toll due to Covid-19, workload and burn-out to pursue other jobs that are
offering more money and less stress. We want to do everything in our control to avoid using agency
staffing which is why we are recommending a temporary critical bonus for our Nursing Leadership.
To maintain our Center for Medicare and Medicaid Services five-star staffing ratio, we are requesting
approval for a temporary critical bonus for our Nursing Leadership (6 people) to pick up additional
weekday and weekend hours. Currently, we have 3 Registered Nurses on 2nd shift and this proposal
will allow us to have sufficient Registered Nursing staff to cover the average 2-4 open shifts per day
and give our five-star quality care our residents.
Therefore, we are offering the following to our Registered Nurses in leadership to work as floor nurses:
$150 for 4 hours ($37.50 per hour)
$300 for 8 hours ($37.50 per hour)
Estimated cost for the critical bonus would be $16,634. This critical bonus would be offered until
December 31, 2021 and covered by unused budgeted agency staffing dollars.
Thank you for your consideration.

________________________________________________________________________________

Memorandum
TO:
FROM:
DATE:
SUBJECT:

Health Care Center Committee Members
Kayla Clinton, Rocky Knoll Administrator
July 14, 2021
Increase in 2nd and 3rd Shift Differential for Registered Nurses

Registered Nurses (RNs) are licensed healthcare professionals who are responsible for the
coordination, management and overall delivery of care to the residents. Registered Nurse hours per
day also drive the staffing rating of the Center for Medicare and Medicaid Services five-star rating.
Currently, Rocky Knoll has only three Registered Nurses on second shift due to recent retirements,
unexpected absences, and resignations. The patient acuity (level of care) requires more than three
Registered Nurses to be able to meet the needs of residents.
Historically, second shift, or the hours of 2:00PM-10:30PM, is the most difficult shift to recruit. The
COVID-19 pandemic has made a huge impact on the mental health and well-being of our nursing staff
and according to recent data, almost one quarter of nurses are expected to leave their position within
the year as a result of insufficient staffing, workload, and the acute emotional toll due to the COVID-19
pandemic.
As a result, we are proposing a $1.00/hr increase to the Registered Nurse shift differential for second
shift and a $0.50 increase in the shift differential on third shift. This increase would bring the second
and third shift differential to $2/hr which is in line with other county nursing homes and would make
us more competitive.
The annual cost for this increase is $19,769. As of May, Rocky Knoll is $81,070 under budget in regular
wages due open shifts that would cover the costs for 2021.
Thank you for your consideration.

_________________________________________________________________________
TO:
FROM:
DATE:
SUBJECT:

Health Care Center Committee Members
Kayla Clinton, Rocky Knoll Administrator
July 14, 2021
Critical Incentive Pay for Nursing Staff

On a daily basis, Rocky Knoll is caring over one hundred Sheboygan County residents and that includes, nights,
weekends, and holidays. Burnout and turnover has been challenging during the best of times. The COVID-19
pandemic has made a huge impact on the mental health and well-being of our nursing staff. On a daily basis we
are facing two to four open certified nursing assistants (CNAs) and two to four open positions in licensed
practical nurses (LPNs) and registered nurses (RNs) due to planned and unplanned absences, COVID symptoms
and other illnesses, retirements, and resignations. We have been extremely fortunate to have a dedicated group
of people working at Rocky Knoll who volunteer to work on their days off and pick up additional shifts.
Despite our open positions, Rocky Knoll has been able to maintain Center for Medicare and Medicaid Services
five-star staffing ratio and not use agency nursing staff which is costly and often detrimental to the overall
quality of care. We want to keep our valuable employees, maintain our overall five-star rating, and attract the
best qualified employees as we continue to fill our open positions. Due to the critical need of CNAs, LPNs and
RNs, we would like to offer an incentive for staff picking up additional hours.
Our goal is to get to our “desired” staffing pattern which is based on census and acuity. Critical incentive pay
would apply to get us to these numbers which will ensure adequate staffing based on the nursing needs of the
residents.
The incentive pay would be based on a weekday and weekend incentive rate for each nursing position
competitive with other skilled nursing facilities in Sheboygan County. Preference would be given to nonovertime first and there would be other qualifications and requirements to be eligible for the incentive pay. This
proposal is requesting incentive pay through 2021.
Position

Weekday Hourly
Incentive

Weekend
Hourly Incentive

Cost

Registered Nurse (RN)
Licensed Practical Nurse (LPN)
Certified Nursing Assistant (CNA)
Total Cost

$8.00/hr
$5.00/hr
$3.00/hr

$10.00/hr
$7.00/hr
$5.00/hr

$32,870*
$21,776*
$14,381*
$69,027*

*Includes Incentive Pay, FICA, WRS,
Workers’ Compensation and Group Life

The 2021 cost for incentive pay is estimated at $69,027. As of May, Rocky Knoll is $81,070 under budget in
wages due to open shifts that would cover this cost.
Thank you for your consideration.

