
NOTICE OF MEETING  

HEALTH & HUMAN SERVICES COMMITTEE 

April 4, 2017  -  8:30 AM 

Health and Human Services Department 
1011 North 8th Street 

Sheboygan, WI  53081 

Room 413 

*Agenda* 

Sheboygan County Page 1  Posted 3/30/2017 9:35 AM  

Call to Order   
Certification of Compliance with Open Meeting Law   
Approval of Minutes   

Health & Human Services Committee - Regular Meeting - Mar 7, 2017 8:30 AM  

Announcements and Correspondence   
Public Input   
Presentation by Nick Larkin and Libby Holte   

Heroin and Opioid Epidemic Goals and Recommendations  

Economic Support and Child Support Manager Tim Gessler   

Job Center Lease Update  

Business and Administrative Services Manager Shannon Otten   

Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  

Health Services Manager Karlyn Raddatz   

Consideration of Resolution No.          (2016/17) - Supporting State Funding to Local Public 
Health Agencies for Communicable Disease Control 

Review and Approve Vouchers   
Approval of Attendance at Other Meetings or Functions   
Adjourn   

 
Prepared by:  
Julie Schaefer  James Baumgart 
Recording Secretary  Committee Chairperson 
 
 Tom Eggebrecht 
 Health and Human Services Department Director 
 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to 
listen, observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open 
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting 
body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
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Persons with disabilities needing assistance to attend or participate are asked to notify Julie Schaefer, 920-459-3176 prior to the 
meeting so that accommodations may be arranged. 
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SHEBOYGAN COUNTY HEALTH AND HUMAN SERVICES COMMITTEE MEETING 
 

Sheboygan County Health and Human Services Department 
1011 North 8th Street 

Sheboygan, WI  53081 
Room 413 

 
March 7, 2017                   Called To Order:  8:30 a.m.        Adjourned:  9:47 a.m.   
 
MEMBERS PRESENT: Supervisor Jim Baumgart – Chair; Supervisor Brian Hoffmann – 

Vice Chair; Supervisor Roger Otten, Supervisor Henry Nelson, 
Supervisor Thomas Epping, Mr. Larry Samet, Mr. Curtiss 
Nyenhuis and Mr. Craig Schicker 

 
MEMBERS ABSENT: Supervisor Jack Van Dixhorn – Secretary 
 
ALSO PRESENT: Tom Eggebrecht, Shannon Otten, Tim Gessler, Karlyn Raddatz, 

Nick Larkin, and Christa Wilson 
 
Supervisor Baumgart called the March 7, 2017 Health and Human Services Committee meeting  
to order at 8:30 a.m.  
 
CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW  
The Health and Human Services Department received an e-mail noting that the agenda for the 
March 7, 2017 meeting of the Health and Human Services Committee was posted on March 3, 
2017, at 10:00 a.m., in compliance with the Open Meeting Law. 
 
REVIEW AND APPROVE MINUTES:  February 21, 2017 HEALTH AND HUMAN SERVICES 
COMMITTEE MEETING MINUTES  
Supervisor Otten moved and Mr. Nyenhuis seconded to approve the minutes of the  
February 21, 2017 Health and Human Services Committee Meeting. Motion carried 
unanimously. 
 
ANNOUNCEMENTS 
Tom Eggebrecht welcomed Tim Gessler and Kris Schmidt to today's meeting.  They will be 
presenting information on the Capital Consortium Values and Operations to the Committee. 
 
Nick Larkin introduced Christa Wilson to the Committee.  Christa is a pharmacy intern and is 
interning in Behavioral Health and Public Health.  She will be with the Department two more 
weeks and then will be starting her new position as the pharmacist for the Lakeshore 
Community Health Center.   
 
PUBLIC INPUT 
None.  
 
CAPITAL CONSORTIUM VALUES AND OPERATIONS – Tim Gessler and Kris Schmidt 
Tim Gessler and Kris Schmidt presented information on the Capital Consortium via a 
PowerPoint presentation.  Sheboygan County Economic Support joined the Capital Consortium 
on January 1, 2016.  The Consortium includes:  Adams, Columbia, Dane, Dodge, Juneau, 
Richland, Sauk, and Sheboygan counties.  All Economic Support programs including Medicaid, 
Badger Care, Food Share, and Child Care are processed through the Capital Consortium.  
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Changes in State regulations and improvements in operational effectiveness have increased 
work in the Call Change Center. 
 
The values of the Capital Consortium are: 
 

 Priority is given to excellent and timely customer service 
 One Touch philosophy in the Call Change Center 
 Meet all deadlines and contract requirements 
 Real Time monitoring of both Call Change Center Operations and Case Management 

metrics 
 Real Time assessment, prioritization, and assignment 
 Real Time operations require cooperation and teamwork 
 Real Time operations require constant communication 

 
The Capital Consortium's (2016) magnitude of operations is as follows: 
 

 16 Supervisors and 18 Lead Economic Support Specialists 
 30 Elderly, Blind, Disabled Team Economic Support Specialists 
 113 Family Team Economic Support Specialists 
 17 Economic Support Specialists in training 
 Two primary components – Call Change Center Operations and Case Management 
 Over 302,000 calls answered in the Call Change Center 
 Over 50,000 applications processed 
 Over 90,00 renewals processed 
 Over 130,000 cases of documents processed 
 Over 35,000 wage discrepancies processed 

 
The Capital Consortium finds that Real Time monitoring and management is very effective in 
achieving desired outcomes.  Achieving desired outcomes in a large and complex operation 
requires constant cooperation, teamwork, and communication.  The Capital Consortium will 
continue to develop staff understanding of the need for cooperation, teamwork, and 
communications.  They will also continue to refine operational methods and communication 
practices. 
 
CONSIDERATION OF OUT-OF-STATE TRAVEL REQUEST FOR KARLYN RADDATZ AND 
STARRLENE GROSSMAN – Karlyn Raddatz 
Karlyn Raddatz and Starrlene Grossman are requesting to attend the Public Health 
Preparedness Summit in Atlanta, Georgia, from April 25, 2017 through April 28, 2017.  The 
Preparedness Summit is the premier national conference in the field of public health and 
healthcare preparedness and one of the only cross-disciplinary learning opportunities to 
address issues such as preparedness planning and collaboration around emergency response.  
Karlyn informed the Committee that this travel request is supported by two State Grants that 
were awarded to the Division of Public Health.  Karlyn will provide information learned at the 
Preparedness Summit to the Committee at a future meeting. 
 
After discussion and questions were answered, Supervisor Epping moved and Supervisor 
Hoffmann seconded to approve the out-of-state travel request for Karlyn Raddatz and Starrlene 
Grossman.  Motion carried unanimously.   
 
 
 

3.1

Packet Pg. 4

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
M

ar
 7

, 2
01

7 
8:

30
 A

M
  (

A
p

p
ro

va
l o

f 
M

in
u

te
s)



 3 

REVIEW AND APPROVE VOUCHERS 
Supervisor Epping moved and Supervisor Nelson seconded to approve the expense vouchers 
as presented.  Motion carried unanimously.  
 
APPROVAL OF ATTENDANCE OF MEMBERS AT OTHER MEETINGS OR FUNCTIONS 
None. 
 
ADJOURNMENT 
At 9:47 a.m., Supervisor Epping moved and Supervisor Nelson seconded to adjourn the  
March 7, 2017 Health and Human Services Committee Meeting.  Motion carried unanimously. 
 
 
 
Julie Schaefer               Jacob Van Dixhorn 
Recording Secretary                        Committee Secretary 
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SHEBOYGAN COUNTY HEALTH AND 
HUMAN SERVICES

HEROIN AND OPIOID EPIDEMIC

March 10th, 2017
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Targeted Goals

¨ In collaboration with the Health and 
Human Services Director, 1 develop 
recommendations to help address 
opioid abuse, 2 including the high 
prevalence of prescribing opioid 
substances in Sheboygan County

-County Administrator Goals for 2017, January 23rd 2017
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GOAL #1

picture from drugfree.org

Address the high prevalence 
of prescribing opioids in 
Sheboygan County
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What can WE do?
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Opioid Roundtable Event

“Treating Pain Effectively in the 

Era of Opioid Addiction”

¨ Tentative Date of May 23rd 2017

¨ 3 Objectives: 

¤ Addiction Basics– Overview of CDC Prescribing 
Guidelines, Changes in Prescribing Climate

¤ Updates to PMDMP—Tools for prescribers to use

¤ Alternative/Non-Opioid Therapies

n Chiropractic

n Physical Therapy

n Non-opioid Interventional Approach
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GOAL #2

picture from http://cdn.wgmd.com/

Address Opioid Abuse in 
Sheboygan County
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Sheboygan County Outpatient 
Opioid Detox & Treatment Program
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Overview

¨ Pre-procedure (Assessment, recovery coach assignment, 
sober living home admission & tour)

¨ Procedure: 
¤ Eight day process

¤ Daily medical appointments at HHS (medication, symptom 
monitoring)

¤ Housed at sober living home, 24 hour support provided by 
Certified Recovery Coaches.  

¨ Post-Procedure:
¤ Vivitrol shots, AODA Treatment and Recovery
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Sheboygan County Outpatient 
Opioid Detox (pre-procedure)

¨ Assessment performed by AODA Clinician 
(Community Consultants)

¨ Clinical Staffing with 

Dr. Knoedler (HHS Medical

Director)
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Sheboygan County Outpatient 
Opioid Detox (pre-procedure)

¨ If accepted, scheduled for detox, must start on 
Monday

¨ Friday prior, introduced to and meets with assigned 
Recovery Coach at HHS.  UDS and pregnancy test 
taken.

¨ Recovery coach gives client tour of sober living 
home, belongings dropped off in client bedroom.
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Sheboygan County Outpatient 
Opioid Detox (procedure)

¨ If accepted, scheduled for detox, must start on 
Monday

¨ Client arrives is checked-in, seen by RN, COWS taken, 
UDS, Pregnancy Test
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Sheboygan County Outpatient 
Opioid Detox (procedure)

¨ Seen by Dr. K, medications administer by RN, 1 day take 
home RX given

¨ Days 2-5 client returns, repeats process, medications 
adjusted according to level of withdrawal 

¨ Days 6-7 (weekend) dosage

given Friday for weekend.
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Sheboygan County Outpatient 
Opioid Detox (procedure)

¨ Day 8 Vivitrol Shot (opioid blocker)
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Sheboygan County Outpatient 
Opioid Detox (post-procedure)

¨ Intensive Outpatient Treatment or Residential Treatment
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Sheboygan County Outpatient 
Opioid Detox KEYS

¨ Sober Living Facility and Recovery Coach support 
during withdrawal and early recovery

¨ Priority to be given to addicted parents currently 
open in CPS

¨ Current client case load projection based on 
budget, logistics, capacity – 50 clients per year (1 
per week)
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QUESTIONS? COMMENTS?

6.1

Packet Pg. 22

C
o

m
m

u
n

ic
at

io
n

: 
H

er
o

in
 a

n
d

 O
p

io
id

 E
p

id
em

ic
 G

o
al

s 
an

d
 R

ec
o

m
m

en
d

at
io

n
s 

 (
P

re
se

n
ta

ti
o

n
 b

y 
N

ic
k 

L
ar

ki
n



8.
1

P
ac

ke
t 

P
g

. 2
3

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
4

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
5

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
6

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
7

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
8

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 2
9

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



8.
1

P
ac

ke
t 

P
g

. 3
0

Communication: Financial Statements for Year-to-Date December 31, 2016 and January 31, 2017  (Business and Administrative Services



1 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2016/17)
2
3 Re: Supporting State Funding to Local Public Health Agencies for 
4 Communicable Disease Control
5
6
7 WHEREAS, one of the highest priorities for public health in Wisconsin and across the  
8 country is to prevent and control communicable diseases, including familiar diseases like 
9 influenza, tuberculosis, and common STDs as well emerging threats such as the Zika virus, 

10 Ebola and Middle East respiratory syndrome, and
11
12 WHEREAS, currently there are no dedicated, stable state funding sources to local health 
13 departments and boards for surveillance, investigation, control, and prevention of communicable 
14 diseases under Wis. Stat. §§ 251.05(2)(a) and 252.03(1), and
15
16 WHEREAS, a strong local public health infrastructure is paramount to the health of all 
17 citizens, and
18
19 WHEREAS, the Wisconsin Public Health Association and the Wisconsin Association of 
20 Local Health Departments and Boards support a funding initiative whereby there would be the 
21 creation of a continuing appropriation of $2,500,000 per fiscal year (for a total of $5,000,000 
22 over the 2017/19 biennium) for communicable disease control and prevention in Wisconsin to 
23 be distributed by the Wisconsin Department of Health Services to local health departments, and
24
25 WHEREAS, the Sheboygan County Board has seen the importance of having a 
26 vigorous, well-funded and engaged local public health presence through the operations and 
27 activities of the Public Health Division of the Health and Human Services Department;
28
29 NOW, THEREFORE, BE IT RESOLVED, that the Sheboygan County Board of 
30 Supervisors supports the funding initiative of the Wisconsin Public Health Association and the 
31 Wisconsin Association of Local Health Departments and Boards and urges the state legislature 
32 to develop and enact bipartisan support for funding of comprehensive, sustainable, effective, 
33 and evidence-based communicable disease control and prevention for the public’s health.
34
35
36 (The rest of this page intentionally left blank.)
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2

37 BE IF FURTHER RESOLVED that the Clerk be directed to send a copy of this 
38 Resolution to Sheboygan County's legislative delegation and to the Wisconsin Association of 
39 Local Health Departments and Boards.
40
41
42 Respectfully submitted this 16th day of April, 2017.
43
44
45 HEALTH & HUMAN SERVICES COMMITTEE*
46
47
48 James Baumgart, Chairperson
49
50
51 Brian C. Hoffmann, Vice-Chairperson
52
53
54 Secretary
55
56
57 Thomas V. Epping
58
59
60 Henry Nelson
61
62
63 Roger R. Otten
64
65
66 Opposed to Introduction:
67
68
69
70
71
72
73 *County Board members signing only
74
75
76
77
78
79
80
81
82
83
84 R:\CLIENT\08299\00013\00110160.DOCX March 23, 2017, draft
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