SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES
 
Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073
West Conference Room
           
March 12, 2019                         Called to Order:  9:00 a.m.                            Adjourned 10:13 a.m.
 

MEMBERS PRESENT:         Supervisor Richard Bemis, Chairperson; Supervisor Al Bosman; Supervisor 




James Glavan; Supervisor Roger Otten, Vice Chairperson
 

MEMBERS ABSENT:

Supervisor Charles Conrardy, Secretary
ALSO PRESENT: 

Jeremy Fredericks, Kayla Clinton, Barbara Andrews
 

Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on March 7, 2019 at 3:15 p.m. in compliance with the Open Meeting Law.

 

A motion was made by Supervisor Glavan and seconded by Supervisor Bosman to approve the minutes from the January 15, 2019 meeting.  Motion carried.
 
Ms. Clinton had the following items to report:
 
· Census – In-house census 119; 1 pending admission and 4 pending discharges;  Woodland Village Rehab Unit census is 13
· Open Positions – Certified Nursing Assistant positions:  Three part-time day and 3 weekend only day shift; 5 part-time pm and 2 weekend only pm shift; and 3 part-time night and 2 weekend only night shift; Registered Nurse positions:  One part-time day and one part-time p.m. shift. 
· Staff Announcements – Barbara Andrews, Director of Clinical Services was introduced to the Committee; Janine Bolz promoted to Life Enrichment Manager and Tammy Christensen hired as Area Nurse Manager
· On-site childcare update provided
· Quarterly engagement for Life Enrichment, Maintenance and Social Services staff was held in February
· Transportation – Wheelchair Taxi out of business
 
Five staff will attend MDS Innovations meeting in Kaukauna on March 14, 2019 – all dollars have been budgeted.  Kayla discussed WACH meeting being held April 9/10 and if there was committee interest.  She will attend and bring back information.
 
Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Glavan and seconded by Supervisor Bosman to approve as presented.  Motion carried.
 
December 2018 preliminary and January 2019 financials were presented.  Motion was made by Supervisor Bosman and seconded by Supervisor Otten to approve both as presented.  Motion carried.
 
Ms. Clinton presented request to hire an Area Nurse Manager for a four day overlap so current staff member can provide some training prior to retirement.  Motion made by Supervisor Otten and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Vacant Position Request presented by Ms. Clinton to fill Health Care Center Manager (PM Shift Nursing Supervisor).  Motion was made by Supervisor Glavan and seconded by Supervisor Otten to approve.  Motion carried.
Ms. Clinton presented documents relative to the Reorganization of the Life Enrichment Department which included changes to the Table of Organization.  Motion was made by Supervisor Bosman and seconded by Supervisor Otten to approve as presented.  Motion carried.  
 
A motion was made by Supervisor Glavan and seconded by Supervisor Bosman to adjourn the meeting at 10:13 a.m.  Motion carried and meeting adjourned. 

       Angie Iserloth      
   Recording Secretary
