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SHEBOYGAN COUNTY HEALTH AND HUMAN SERVICES COMMITTEE MEETING 
 

Sheboygan County Health and Human Services Department 
1011 North 8th Street 

Sheboygan WI  53081 
Room 413 

 
March 4, 2014      Called To Order: 8:16 A.M.    Adjourned:  9:38 A.M. 
 
MEMBERS PRESENT: Supervisor Peggy Feider – Chair; Supervisor Vernon Koch – 

Secretary; Supervisor Roger Otten, Supervisor Brian Hoffmann, 
Supervisor Jacob Van Dixhorn, and Mr. Curtiss Nyenhuis 

 
MEMBERS ABSENT: Supervisor Kris Wheeler; Ms. Barbara Dodge, and One Citizen 

Representative 
 
ALSO PRESENT: Martin Bonk, Tim Gessler, Jean Beinemann, Diane Liebenthal, 

Shannon Otten, Kari Keller, Stephen Kuhnen and Mark 
Schuchardt from Bray Architects 

 
Supervisor Feider called the meeting to order at 8:16 a.m. 
 
CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW  
The Health and Human Services Department received an e-mail noting that the agenda for the 
March 4, 2014 meeting of the Health and Human Services Committee was posted on February 
27, 2014, at 10:30 a.m., in compliance with the Open Meeting Law. 
 
REVIEW AND APPROVE MINUTES:  February 18, 2014 Health and Human Services 
Committee Meeting 
Supervisor Koch moved and Mr. Nyenhuis seconded to approve the minutes of the February 18, 
2014 Health and Human Services Committee Meeting.  Motion carried unanimously.  
 
ANNOUNCEMENTS AND CORRESPONDENCE 
Tom Eggebrecht welcomed Jim TeBeest and Stephen Kuhnen and Mark Schuchardt from Bray 
Associates to today's Health and Human Services Committee Meeting.   
 
Tom Eggebrecht also welcomed Kari Keller from Public Health to today's Health and Human 
Services Committee Meeting.  Kari will be presenting on the Prenatal Care Coordination 
Program at today's meeting. 
 
Tom Eggebrecht informed the Committee that on Friday, March 14, 2014, from 4:30 p.m. to 
6:30 p.m., at Holiday Inn Express in Sheboygan, Disability Rights Wisconsin will be conducting 
a listening session for people with disabilities, their families, friends, disability activists, service 
providers, and other concerned individuals to express ideas for the future of disability advocacy 
and the issues that need to be addressed in the areas of special education, developmental 
disability, mental health and physical disability services, and disability rights. 
 
Tom Eggebrecht shared with the Committee a communication from a young consumer which 
was received by the Women, Infants, and Children (WIC) staff.  The communication read "I love 
WIC – it helps babies." 
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CONSIDERATION OF ADDITIONAL FUNDING FOR HEALTH AND HUMAN SERVICES 
BUILDING ADDITION PROJECT 
Jim TeBeest informed the Committee that bids for the project were recently received and 
opened with the lowest one resulting in a financing gap of $584,717.  Jim informed the 
Committee in meetings with Tom Eggebrecht, Bray Architects, and Shannon Otten in the 
interest of possible cost reductions, there are not a lot of options for cost reduction to retain the 
original purpose and integrity of the project.   
 
Tom Eggebrecht informed the Committee that he is asking from the Committee approval of 
using the department fund balance to fill the gap if the project is to proceed and do so on the 
original timeline. The upcoming end of the current Board term makes timing of the essence.   
 
Shannon Otten indicated that as of 12/31/2013, the Health and Human Services Fund Balance 
was $2,212,768.00 which is where the shortage to close the financing gap would come from.   
 
Tom Eggebrecht requested Corporation Counsel Carl Buesing draft a resolution which indicates 
the Building Services Department is authorized to spend not more than $2.2 million on the 
project rather than not more than $1.6 million as originally authorized.  The Resolution also 
indicates that the Finance Department is directed and authorized to draw up to $600,000 from 
the Health and Human Services Fund Balance to finance the additional cost of the project.   
 
Tom Eggebrecht informed the Committee that County Administrator Adam Payne and Finance 
Director Terry Hanson are in support of utilizing the Health and Human Services Fund Balance 
to close the financing gap for the project.   
 
After discussion and questions were answered, Supervisor Van Dixhorn moved and Supervisor 
Koch seconded to approve Sheboygan County Resolution Re:  Approving Additional 
Expenditure for Health and Human Services Building Addition and forward this Resolution to the 
full County Board for their consideration.  Motion carried unanimously.   
 
CONSIDERATION OF HEALTH SERVICES MANAGER QUALIFICIATIONS REVISION 
Tom Eggebrecht informed the Committee that recruitment for a Health Services Manager at 
Level III status has proved to be a challenge.  Recruitment has not been difficult insomuch as 
finding Master Degree candidates but finding Master Degree candidates that have worked in a 
public health delivery system.  Tom distributed a document indicating the requirements for Level 
I, Level II, and Level III public health departments.   
 
Jean Beinemann indicated that state statute was changed in 1993 which specifies the required 
services for each of the three levels of health local health departments.   
 
Tom Eggebrecht indicated that this Committee previously expressed its interest in maintaining 
the Department's Public Health Level III status but with the difficulty in securing a proper 
candidate, he is requesting of the Committee to approve recruiting at a Level II status to open 
the door to a broader applicant pool.   
 
The question if recruiting at a Level II would affect accreditation was raised.  Jean Beinemann 
informed the Committee accreditation is a quality of programming at the federal level and 
recruiting a Level II candidate would not affect accreditation as the three levels of local health 
departments are determined by state statute.   
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After discussion, Mr. Nyenhuis moved and Supervisor Koch seconded to allow the Department 
to recruit a Health Services Manager at Level II status or higher.  Motion carried unanimously. 
 
REPORT ON PRENATAL CARE COORDINATION PROGRAM OUTCOMES – Kari Keller, 
RN, PHN 
Kari Keller, RN presented information on the Prenatal Care Coordination (PNCC) Program to 
the Committee.  The Division of Public Health has been working with PNCC since the early 
1990's.  The PNCC program provides access to medical, social, educational, and other services 
to pregnant women who are considered high risk for adverse pregnancy outcomes.  The 
components of this program are outreach, assessment, care plan development, ongoing care 
coordination and monitoring, and health education and nutrition counseling.  Public health staff 
who work in the PNCC program make sure women are getting the prenatal health care they 
need.  They help the woman advocate for herself and her newborn.  PNCC staff teach the 
women about community resources, good health habits, and infant care.  Visits with these 
women happen in our Women, Infants, and Children (WIC) clinic, area schools, or homes.  
Medical Assistance is billed if a woman has BadgerCare or Medicaid.  An amount of $880 can 
be collected per woman during her pregnancy.  PNCC staff are always hopeful that the money 
spent on these women pays back dividends, in that teaching parents how to properly care for 
themselves and their families, they will be healthier and raise a healthier child.  Key outcome 
indicators include tobacco exposure, alcohol use, breastfeeding, safe infant sleep practices, 
perinatal depression, family planning, and involved father.   
 
AFFORDABLE CARE ACT – BADGERCARE PLUS PROCESSING UPDATES – Tim Gessler 
Tim Gessler informed the Committee that on February 25, 2014, 700 applications were received 
in Sheboygan County which brings the total number of applications to over 1,000.  Tim indicated 
Sheboygan County has worked on over 50% of them already by starting to work on sending out 
verification requests and making phone calls to consumers for more clarification of information 
on their applications.  Tim indicated the goal is to have all applications processed by March 18, 
2014.  The staff has been very good about working overtime.  Tim informed the Committee that 
the call volume in the Call Center has gone up the last two weeks from approximately 5,000 
calls to between 5,700 and 5,800 calls, so the application work is being done in the evening.  
The State did provide additional funding to cover the cost of overtime pay for staff to get these 
applications processed by March 18, 2014.   
 
Tim informed the Committee that 75% of the applications were single adults who were not 
eligible for Medicaid but now they are able to access health insurance through the healthcare 
exchange.  Tim also indicated that if a life circumstance occurs, consumers can reapply 
immediately and do not have to wait for the next open enrollment period.  The next open 
enrollment period begins November 15, 2014.  Open enrollment will occur every year.  
Consumers also have 60 days to find new coverage through the healthcare exchange if they 
lose their current health insurance. 
 
CONSIDERATION OF SOCIAL WORKER RECRUITMENT REQUEST – Martin Bonk 
Martin presented a Vacant Position Request/Hourly Position for a Social Worker and explained 
the necessity of filling this position.     
 
Supervisor Hoffmann moved and Supervisor Otten seconded to approve the Vacant Position 
Request/Hourly Position.  Motion carried unanimously.   
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CONSIDERATION OF DECEMBER FINANCIAL STATEMENT – Shannon Otten 
In Carol Bukovic's absence, Shannon Otten presented the financial statement for year-to-date 
December 31, 2013. 
 
After questions were answered, Mr. Nyenhuis moved and Supervisor Otten seconded to 
approve the financial statement for year-to-date December 31, 2013.  Motion carried 
unanimously. 
 
CONSIDERATION OF APPOINTMENTS/REAPPOINTMENTS TO THE AGING UNIT 
ADVISOSRY COMMITTEE 

 Gary Hesselink 
 Joann Van Horn 
 Dave Williams 

Tom Eggebrecht informed the Committee that the appointment term of Dave Williams to the 
Aging Unit Advisory Committee has expired, and Dave has indicated his desire to be 
reappointed to the Aging Unit Advisory Committee for another appointment term.  Tom 
Eggebrecht also informed the Committee that the Aging Unit Advisory Committee currently has 
two vacancies.  Gary Hesselink and Joann Van Horn have indicated their desire to fill these two 
vacancies on the Aging Unit Advisory Committee. 
 
Supervisor Van Dixhorn moved and Supervisor Koch seconded to approve the reappointment of 
Dave Williams to the Aging Unit Advisory Committee and the appointments of Gary Hesselink 
and Joann Van Horn to the Aging Unit Advisory Committee and forward this request to County 
Administrator Adam Payne for his consideration.  Motion carried unanimously. 
 
REVIEW AND APPROVE VOUCHERS 
After questions were answered, Mr. Nyenhuis moved and Supervisor Koch seconded to 
approve the expense vouchers as presented.  Motion carried unanimously. 
 
APPROVAL OF ATTENDANCE OF MEMBERS AT OTHER MEETINGS OR FUNCTIONS 
None. 
 
PUBLIC INPUT ON AGENDA ITEMS  
None. 
 
PUBLIC INPUT ON NON-AGENDA ITEMS  
None. 
 
REQUESTS FOR FUTURE AGENDA ITEMS 

 Purchase of Service Vendor Review 
 Chapter 51/Chapter 55 Placements 

 
ADJOURNMENT 

At 9:38  a.m., Supervisor Koch moved and Supervisor Otten seconded to adjourn the March 4, 
2014 Health and Human Services Committee Meeting.  Motion carried unanimously.   
 
 
 
Julie Schaefer               Vernon Koch 
Recording Secretary                        Committee Secretary 


