
EASTERN SHORES – MID-WISCONSIN SYSTEMS JOINT NEGOTIATING  
COMMITTEE MINUTES  

GoTo Meeting 
 
June 30, 2016   Called to order: 1:02 PM              Adjourned: 1:09 PM 
 
PRESENT:   Amy Birtell, Robert Nitsch, James Hughes, Mark Hanson, Linda 

Bendix, Garret Erickson, Amy Becker, Bret Jaeger, Margaret 
McFadden, Patrick Busch and Michael Gelhausen 

 
ALSO PRESENT: William Goehring, ESLS 
 
ABSENT: Steve Ruggiere and Bruce Smith 
 
 The meeting was called to order by Amy Birtell as a GoTo Meeting at 1:02 pm.  In 
person attendance was available at each system office.   
 
 There were no public comments. 
 
 A motion was made by Hanson to approve the agenda as presented.  This was 
seconded by Hughes and passed unanimously. 
 
 A motion was made by Gelhausen to approve the minutes with one correction.  Heather 
Fischer works for MWFLS, not West Bend.  The motion to accept the amended minutes was 
seconded by Becker, and passed unanimously. 
 
OLD BUSINESS 

Technology Services: Nitsch and Busch created a technology service plan for the 
merged system.  The plan details all services that member libraries could expect from the 
merged operation regarding joint purchases, work on PCs and other hardware, cooperative 
purchases on various software, the operation of a help desk and responses, etc. Bendix 
questioned the value of these services to all libraries as some handle technology issues in-
house.  She didn’t see this as an advantage to the ESLS libraries.  It was pointed out that each 
system had different advantages to promote.  ESLS was getting a much more robust Polaris 
operation with the new modules being purchased as MWFLS already had these products as 
part of trio, while having an expanded technology department was of great value to the MWFLS 
libraries.  Both Becker and Jaeger commented that while they have staff to serve as immediate 
problem investigators, the ability to have knowledgeable backup a phone call away was 
important to them.  Erickson indicated that the Mead Library would use the system staff as a 
backup to internal staff during vacations and illness vacancies.  It was also mentioned that this 
was part of the initial plan for services and could be reviewed for effectiveness and value for 
future budgets.  No one else at the meeting indicated any concerns with the Technology Plan as 
presented. 
 
NEW BUSINESS: 
 System Plan for Operations: Smith has prepared a draft final report for the Negotiating 
Committee that summarized the issues and discussions held across the past four months.  This 
report would serve as the document for presentation of recommendations to both System 
Boards and the various County Boards.  Questions were asked regarding what exactly did this 
report mean, and what was the role of local library boards.  The role of the Negotiating Team 
was to explore the issues necessary to create a new merged system, formulate ideas that were 



then sent back to each system to review and possible alter, take into consideration each 
system’s views of those issues, and eventually formulate a final document either supporting a 
merger or indicating why one shouldn’t occur.  The Negotiating Team has now reached a solid 
consensus that a merger is a valid proposal for each system and county to consider.  This 
report serves as the justification of why a merger is being recommended. 
 
 Local library boards have no real involvement in the final decision to merge other than to 
pledge their support to their System Board and to their Counties.  If the local board does not 
agree that a merger will be a positive service change for their customers, that board can also 
express that sentiment also to the System Board and County.  The local boards will need to 
approve a new membership agreement prior to 2017 if the merger is approved.  It was felt that 
there was adequate opportunity for all library directors to get information regarding what was 
being proposed, from having meetings within each system to the Drop-Box providing access to 
agendas, minutes and the topics being reviewed.   While the timeline for this study was rather 
tight, the primary issues that needed addressing to create a new system have been reviewed, 
discussed and voted on.  There should be no reason for someone to say they weren’t aware of 
what was going on. 
 
  Some people wanted to review the draft report for a couple days before making a formal 
vote. Other questions that came up included: How would the Five-year Plan agreement between 
Ozaukee and Sheboygan Counties be affected?  How would Dodge and Washington Counties 
handle cross-county reimbursements and at what level?  When would a new system board take 
control of the decision making process?  Who appoints this new board?  Since many of these 
questions were either county, not system, issues, and/or are determined by state statute, there 
wasn’t the need of this committee to address these topics directly. 
 
 The group went through the draft plan point by point.  There were suggestions regarding 
changes in wording or expansion/clarification of the explanation.  These will be incorporated in 
the adjustments for the final draft by later this afternoon.  When the full review was completed, 
everyone agreed that the document adequately covered the topics and decisions reached.   
 
 There was a discussion on the need to have a new or implementation board for the 
merged system upon approval by all necessary boards.  A group will need to make decisions 
regarding future service contracts, budget questions, staffing and other general operating topics.  
The appointing authority for a new system board is a County Executive or a County Board 
President based on statute, and it is assumed that current members from all counties will be 
considered to carry this forward.  It was also suggested that the report be somewhat shrunk 
down to major bullet points to enable an easier review of the total project versus a thirty page 
document. 
 
 It was moved by Busch, and seconded by Hanson to adjourn.  This motion was passed 
unanimously at 1:09 pm. 
 
Respectfully Submitted: 
 
Michael Gelhausen 
 
 
 
  
 


