SHEBOYGAN COUNTY TRANSPORTATION COMMITTEE MINUTES

Sheboygan County Transportation Department
W5741 County Road J
Plymouth, WI 53073

January 19, 2026 Called to Order: 9:00 A.M. Adjourned: 9:48 a.m.
MEMBERS PRESENT: Thomas Wegner, Jackie Veldman, Jon Kuhlow, and Vern Koch
MEMBERS ABSENT: Jay Vander Weele

ALSO PRESENT: Ed Harvey, Bryan Olson, Matt Grenoble, and Amy Wieland

Chairman Thomas Wegner called the meeting to order at 9:00 a.m.

Chairman Wegner certified compliance with the open meeting law. The notice was posted at
2:30 p.m. on January 16, 2026.

Supervisor Veldman made a motion and Supervisor Koch seconded the motion to approve the
minutes from December 1, 2025. Motion carried.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve the
vouchers. Motion carried.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve
Chairman Wegner attendance at the Executive Committee meeting on January 27, 2026 and a
meeting in Madison from February 9 - 11, 2026. Motion carried.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to not approve
the sale of Right of Way Property. Motion carried.

Sheboygan County Memorial International Airport Manager Matt Grenoble updated the
committee on current activities at the airport.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve
2026 Out of State Travel for the Transportation Department:
e Airport: Olson and Grenoble to attend an FAA meeting in Chicago in February 2026
e Airport: Grenoble to attend the General Aviation Conference in Chicago in August, 2026
e Lake Breeze Aviation: Grenoble and the Customer Service Representative Supervisor to
attend a Schedulers and Dispatchers Conference in Ohio in March 2026
e Highway: Olson to attend a Wisconsin County Highway Association conference in
Washington D.C. in March 2026.
The motion carried.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve the
Reclassification of Position. Motion carried.



Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve the
Vacant Position Request. Motion carried.

Supervisor Veldman made a motion and Supervisor Koch seconded the motion to approve the
Vacant Position Requests for Airport and Highway for 2026. Motion carried.

Supervisor Veldman made a motion and Supervisor Koch seconded the motion to approve the
Table of Organization Changes. Motion carried.

Supervisor Veldman made a motion and Supervisor Koch seconded the motion to approve the
Out of Cycle Adjustments. Motion carried.

Supervisor Koch made a motion and Supervisor Veldman seconded the motion to approve the
Equipment Purchase - Highway. Motion carried.

Transportation Director Bryan Olson updated the committee on current activities at the Highway
Department.

The next Transportation Committee meeting will be on Monday, February 16, 2026 at 9:00 a.m.
The meeting was adjourned by Chairman Wegner at 10:05 a.m.

Amy Wieland Jon Kuhlow
Recording Secretary Committee Secretary
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