NOTICE OF MEETING
FINANCE COMMITTEE
February 23, 2022 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081

To join the meeting remotely dial: 1 312 626 6799;
Meeting ID: 817 6169 3899 Passcode: 109180

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

*Agenda*

Call to Order

Certification of Compliance with Open Meeting Law

Approval of Minutes
Finance Committee - Regular Meeting - February 9, 2022 3:30 PM
Finance Committee - Special Meeting - February 15, 2022 5:00 PM

Correspondence

County Administrator Report

Finance Director Report

County Board Referrals
Consideration of Ord No 05 - Amending Salaries for Certain County Employees
Consideration of Res No 37 - Reauthorization of Self-insurance Status for Worker’s
Compensation

Finance Director
Financial Statements - December
4™ Quarter Variances
Investment Statements - December

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions
Adjourn
Next Scheduled Meeting - March 9, 2022, 3:30 PM in Room 302, Administration Building

Prepared by:
Evan Grossen William Goehring
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting” under the Open Meeting Law as interpreted in State ex rel. Badke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.
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Agenda Finance Committee February 23, 2022

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator’'s Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan W1 53081

February 9, 2022 Called to Order: 3:30 P.M. Adjourned: 3:43 P.M.

MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner,
Robert Ziegelbauer

MEMBERS ABSENT:

ALSO PRESENT: In Person: Edward Procek, Gerald Jorgensen, Chris Lewinski,

Alayne Krause, Jon Dolson, Wendy Charnon, Jeremy Fetterer
Remote: Vern Koch, Brian Hoffmann, Crystal Fieber, Greg
Schnell, Stefanie Albrecht, Evan Grossen, Jeremy Fredericks,
Kayla Clinton

Chairperson Goehring called the meeting to order. Jeremy Fetterer verified that the meeting
notice was posted on February 4, 2022 at 4:00 P.M. in compliance with the open meeting law.

Supervisor Wegner moved to approve the minutes of January 26, 2022. Motion seconded by
Supervisor Ziegelbauer. Motion Carried

Correspondence — None

Finance Director Report — Finance Director, Wendy Charnon updated the committee on the recent
bond rating call and reviewed the next steps in the bonding process. She then informed the
committee on the Finance Department’'s work towards clarification of terms defined by the
America Rescue Plan Act (ARPA). Finance Director, Wendy Charnon then updated the
committee on the vacant Finance Department Administrative Assistant position. Finally, she
updated the committee on the Finance Department’'s 2021 year end close process specifically
surrounding enactment of new Government Accounting Standards Board (GASB)
Pronouncements and the inclusion of ARPA reporting within the Single Audit.

Transportation Director, Greg Schnell presented a request for a 2021 budget adjustment for the
Airport. Supervisor Te Stroete moved to approve the request. Motion seconded by Supervisor
Abler. Motion Carried

Transportation Director, Greg Schnell presented a request for a 2021 budget adjustment for the
Highway Department. Supervisor Ziegelbauer moved to approve the request. Motion seconded
by Supervisor Wegner. Motion Carried

County Clerk, Jon Dolson reviewed the Dog License Sales Report for 2021.
Information Technology Director, Chris Lewinski requested a use of Information Technology

Fund Balance for Rocky Knoll Wireless Internet Project. Supervisor Wegner moved to approve
the request. Motion seconded by Supervisor Abler. Motion Carried



Finance Director, Wendy Charnon presented a vacant position request for the Finance
Department Administrative Assistant. Supervisor Wegner moved to approve the request. Motion
seconded by Supervisor Te Stroete. Motion Carried

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures. Motion
seconded by Supervisor Ziegelbauer. Motion Carried

There were no requests for approval of attendance at other meetings or functions.

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Ziegelbauer. Motion
Carried

The next scheduled meeting will be Tuesday, February 15, 2022 at 5:00 p.m. at the Sheboygan
County Courthouse, 615 North 6" Street, Sheboygan, WI 53081, County Board Conference
Room.

Jeremy Fettterer Keith Abler
Recording Secretary Secretary



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Sheboygan County Court House
615 North 6™ Street
Sheboygan W1 53081

February 15, 2022 Called to Order: 5:00 P.M. Adjourned: 5:15 P.M.

MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner,
Robert Ziegelbauer

MEMBERS ABSENT:

ALSO PRESENT: In Person: Alayne Krause, Wendy Charnon, Vern Koch

Remote: Jeremy Fetterer
Chairperson Goehring called the meeting to order. Wendy Charnon verified that the meeting
notice was posted on February 11, 2022 at 3:00 P.M. in compliance with the open meeting law.
Brad Viegut, Baird Public Finance presented a request for bond ratings for the general obligation
promissory note. True interest rate is 2.08%. Supervisor Wegner moved to approve the request.
Motion seconded by Supervisor Ziegelbauer. Motion Carried
Finance Director, Wendy Charnon presented a request for Awarding the Sale of $7,195,000
General Obligation Promissory Notes. Supervisor Te Stroete moved to approve the request.
Motion seconded by Supervisor Abler. Motion Carried

There were no requests for approval of attendance at other meetings or functions.

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Ziegelbauer. Motion
Carried

Next scheduled meeting - February 23, 2022 at 3:30 PM in Room 302, Administration Building

Jeremy Fettterer Keith Abler
Recording Secretary Secretary



COMMITTEE REPORT TO THE COUNTY BOARD

WE, THE FINANCE COMMITTEE
TO WHOM WAS REFERRED ORDINANCE NO: 05

RE: Amending Salaries for Certain County Employees

HAVE CONSIDERED THE SAME AND RECOMMEND:

ADDITIONAL TIME BE GRANTED TO CONSIDER THE MATTER
THE ORDINANCE BE ENACTED

FILING WITH THE CLERK

AMENDING THE ORDINANCE AS FOLLOWS:

RESPECTFULLY SUBMITTED THIS 15th DAY OF March 2022

FINANCE COMMITTEE

OPPOSED TO THE REPORT: CONCURRING IN THE REPORT:
WILLIAM C. GOEHRING WILLIAM C. GOEHRING

ROGER TE STROETE ROGER TE STROETE

KEITH ABLER KEITH ABLER

THOMAS WEGNER THOMAS WEGNER

ROBERT ZIEGELBAUER ROBERT ZIEGELBAUER
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SHEBOYGAN COUNTY  ORDINANCE NO. _(J5  (2021/22)

Re: Amending Pay Scale for Certain County Positions

WHEREAS, Rocky Knoll continues to experience staffing shortages for non-salaried
essential workers; and

WHEREAS, the Sheriff's Department continues to experience staffing shortages for
non-salaried correctional staff, and

WHEREAS, both Rocky Knoll and the Sheriff's Department provide critical roles to the
citizens of Sheboygan County; and

WHEREAS, the HR Committee has determined a wage increase is necessary to meet
current market conditions and to promote the recruitment of qualified personnel to these critical
positions; and

WHEREAS, on January 18, 2022, the County Board approved Resolution No. 30
(2021/22), Approving Use of American Rescue Plans Act (ARPA) Funds (No. 3), to fund the
wage increase at Rocky Knoll and the Sheriff's Department; and

WHEREAS, to accommodate the wage increases, it is necessary to create DBM
ratings specific to the aforementioned positions.

NOW, THEREFORE, the County Board of Supervisors of the County of Sheboygan
does ordain as follows:

Section 1. Amending Section 47.03. Section 47.03 of the Sheboygan

County Code of Ordinances is hereby amended as follows (amendments indicated by
redlining):
47.03 SALARIES

(1) (1)  The salary range for 2022 for positions governed by this Chapter is as follows -
Note: due to market conditions, certain positions, shown below, have their own DBM

classifications:

DBM RATING MINIMUM MIDPOINT MAXIMUM
Al1 $24,342 $11.70 $29,942 $14.40 $35,5642 $17.09
A12 $27,499 $13.22 $33,825 $16.26 $40,150 $19.30
A13 $30,654 $14.74 $37,705 $18.13 $44,757 $21.52
A13-ESW $35,360 $17.00 $42141  $20.26 $48,922 $2352
A13-CNA $39,520 $19.00 $44,218 $21.26 $48,917 $23.52
B21 $33,819 $16.26 $41,599 $20.00 $49,379 $23.74
B21-BKG CLK $43,680 $21.00 $48,610 $23.37 $53,538 $25.74
B22 $36,977 $17.78 $45,483 $21.87 $53,990 $25.96
B22-RK MW I $41,142  $19.78 $49,650 $23.87 $58,157 $27.96

B23 $40,133 $19.29 $49,365 $23.73 $58,697 $28.17



B24/B31 $44,085 $21.19 $64,227 $26.07 $64,369 $30.95
B24-RK SR MW $48,235 $23.19 $58,387 $28.07 $68,536 $32.95
B24-CO $52,000 $25.00 $60,264 $28.97 $68,529° $32.95
825/B32 $48,824  $23.47 $60,056 $28.87 $71,287 $34.27
C41 $60,665 $24.36 $64,962 $31.23 $79,260 $38.11
C41-CO SUP $64,480. $31.00 $69,122 $33.23 $83,429 $40.11
C42 $53,604 $25.81 $68,847 $33.10 $84,000 $40.38
C42-CO SHFT COM $70,720 $34.00 $73,008 $35.10 $88,150 $42.38
C43 $56,725 $27.27 $72,733 $34.97 $88,742 $42.66
C44/C51 $60,518 $29.10 $77,597 $37.31 $94,677 $45.52
C45/C52 $65,067 $31.28 $83,431  $40.11 $101,795 $48.94
D61 $68,863 $33.11 $88,206 $42.45 $107,730 $51.79

D62 $71,893 $34.56 $92,181 $44.32 $112,470 $54.07

D863 $74,922 $36.02 $96,066 $46.19 $117,209 §$56.35
D64/D71 $78,716 $37.84 $100,932 $48.52 $123,148 $59.21
D65/D72 $83,267 $40.03 $106,766 $51.33 $130,264 $62.63

E81 $83,712 $40.25 $111,702 $53.70 $139,693 $67.16

E82 $86,626 $41.65 $115,590 $55.57 $144,553  $69.50

E83 $89,538 $43.05 $119,476 $57.44 $149,415 $71.83

EN $93,188 $44.80 $124,346 $59.78 $155,504 §74.76

E92 $97.563 $46.91 $130,183 $62.59 $162,803 §$78.27

F101 $101,210 $48.66 $135,051 $64.93 $168,892 $81.20
The Human Resources Department and County Administrator shall annually
propose adjustments to the salary schedule as part of the budget adopted by
the County Board under Chapter 5 of the County Code. The annual
adjustments shall be made effective January 1 of each following year. In
making the proposed salary schedule adjustment to the County Board, the
Human Resources Department and County Administrator shall consider the
applicable Consumer Price Index-U as determined by the Wisconsin
Department of Revenue and posted by the Wisconsin Employment Relations
Commission pursuant to Wis. Stat. §§ 111.70(1)(cm) and 66.0506.

{2) Positions shall be classified by the Human Resources Department as either
salaried (exempt} or hourly (non-exempt). The pay for part-time hourly
positions shall be an hourly rate calculated by dividing the appropriate pay
level on the salary schedule by 2080. The pay for part-time salaried positions
shall be a pro-rata portion of the appropriate pay level on the salary schedule,
based on theratio of the number of work hours expected annually to 2080, or
such other methodology as may be required to maintain compliance with the
Fair Labor Standards Act.

(3) A new employee may be paid up to the midpoint if approved by the

Department Head with the approval of the Human Resources Director. A new
employee maybe given a starting salary above the midpoint for the position
after consultation with the Human Resources Director, if approved by the
County Administrator andthe Human Resources Committee. Before offering a
starting salary, the followingfactors should be considered: (1) whether the new
employee has substantial experience immediately usable in the new position;
(2) whether market conditions demand a higher starting salary for the skills
and qualifications needed; and (3) whether the higher starting salary will

2



113

{4)

(5)

(6)

(7}

exacerbate or alleviate compression issues and whether it will promote internal
equity and consistency.

All employees subject to this Chapter shall receive a performance evaluation at
the conclusion of an initial period (if less than twelve [12] months) and at
twelve

{12) months of employment and annually thereafter between November 1 and
February 28. Based on the evaluation rating set forth below, each employee
whohas not yet reached the maximum of the salary range for that employee's
position shall be eligible for a pay-for-performance increase at the completion
of the employee's initial period and at twelve (12} months and annually
thereafter, retroactive to the first of each year for the annual evaluation
completed between November 1 and February 28. Pay-for-performance
increases shall not be effective unless the performance evaluation has been
reviewed and approved by the Human Resources Director or designee.

No pay-for-performance increase may be granted except at the completion of
theinitial period (if applicable), at twelve (12) months, and annually thereafter.
To receive a pay-for-performance increase, the employee must receive a
performance evaluation rating of at least 2.5. The following ratings shall be
used in determining the amount of the employee's pay-for-performance
increase:

Rating Pay-for-Perfarmance

Increase
2.5 1.00%
3.0 2.00%
35 2.50%
4.0 3.00%
45 3.25%
5.0 3.50%

Notwithstanding Subsection (5) above, the maximum pay-for-performance
increase shall be the amount that would put the employee at the maximum in
the salary schedule for that employee's position. For those employees who
have been identified as being paid more than the maximum amount for their
assigned DBM pay range effective January 1, 2016, although their salary will
not bedecreased, no additional salary increases will be given as long as they
remain above the maximum amount of their assigned DBM Rating. However, if
such an employee receives an overall rating of 5.0 or higher on the annual
performance evaluation, the employee will receive a pay-for-performance
increase that will be exclusive of the employee's base pay in an amount equal
to one percent (1.0%) of the base salary or regular hours.

If an employee fails to obtain an annual performance evaluation rating
resultingin pay-for-performance increases equal to or greater than the annual
adjustments

to the salary schedule provided under Section 47.03(1) of this Chapter which
would otherwise result in an employee earning less than the minimum salary
for that employee's DBM Rating, the employee shall nevertheless be granted a
pay increase in an amount equal to the minimum salary for that employee's
DBM Rating at the annual pay for performance opportunity. The Department
Head and Human Resources Director shall identify and target any such
employee for enhancement programming to improve that employee's

3



114 performance.

115

116 (8) All hires subject to this Chapter hired at or near the minimum wage or salary

117 for their position may earn less than the minimum if the annual adjustment to

118 the salary schedule as provided under Section 47.03(1) of this Chapter is

119 made befare their first annual performance evaluation.

120

121 (9) In the event that a salary or compensation adjustment other than the changes

122 otherwise provided for in this Chapter is necessary because of internal or

123 equitable comparables, market conditions, salary compression, or other

124 unusual circumstances, the Department Head involved and the Human

125 Resources Director shall obtain approval of the salary or compensation

126 adjustment from the Department's Liaison Committee and shall then submit

127 such recommendation to the Human Resources Committee which shall further

128 evaluate and approve any warranted adjustment. The Liaison Committee shall

129 refer the adjustment to the Finance Committee pursuant to Section 5.07 if the

130 depariment’s budgeted salaries and benefits are not sufficient to cover the

131 adjustment. If the Committee makes any salary or compensation adjustments,

132 it shall periodically provide a report of the adjustments to the full County Board.

133

134 (10)  Pay for limited-term employees will be as determined by the Department Head

135 after consuitation with the Human Resources Director and does not need to

136 conform to the salary schedule. Limited-term employees are not eligible for

137 pay-for-performance increases.

138

139 Section 2. Effective Date. The herein Ordinance shall take effect upon

140 enactment.

141

142 Respectfully submitted this 15" day of February, 2022.

143

144

145 HUMAN RESOURCES COMMITTEE

146

147 ;

149  Fran Damp, Chairperson 2 Vice-C aarperso 1%

N A \j

151 /?ff;c/

152 Edward J. Procek, Secretary Charlette Nennlg ’

153

154 %‘}M Q,MLW

155 Kathleen Donovan

156

157 Opposed to Introduction:

158

159

160

161  Countersigned by:

1 gg RACLIENTWS299100015\00186528.00C

164  Vernon Koch, Chairperson February 14, 2022, draft
4
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FISCAL NOTE
February 2022

Ordinance No. 05 (2021/22) RE: Amending Pay Scales for Certain County
Positions

Funding:

No funding is required to enact this ordinance change.

Respectfully Submitted,

Wendy A. Charnon, Finance Director
February 15, 2022
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COMMITTEE REPORT TO THE COUNTY BOARD

WE, THE FINANCE COMMITTEE
TO WHOM WAS REFERRED RESOLUTION NO: __ 37

RE: Reauthorization of Self-insurance Status for Worker's Compensation

HAVE CONSIDERED THE SAME AND RECOMMEND:

ADDITIONAL TIME BE GRANTED TO CONSIDER THE MATTER
THE RESOLUTION BE ADOPTED

FILING WITH THE CLERK

AMENDING THE RESOLUTION AS FOLLOWS:

RESPECTFULLY SUBMITTED THIS 15th DAY OF March 2022

FINANCE COMMITTEE

OPPOSED TO THE REPORT.: CONCURRING IN THE REPORT:
WILLIAM C. GOEHRING WILLIAM C. GOEHRING

ROGER TE STROETE ROGER TE STROETE

KEITH ABLER KEITH ABLER

THOMAS WEGNER THOMAS WEGNER

ROBERT ZIEGELBAUER ROBERT ZIEGELBAUER
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CONOMBRWN -

SHEBOYGAN COUNTY RESOLUTION NO. 27 (2021/22)
Re: Reauthorization of Self-insurance Status for Worker's Compensation
WHEREAS, Sheboygan County is a qualified political subdivision of the State of Wisconsin, and

WHEREAS, the Wisconsin Worker's Compensation Act (Act) provides that employers covered by
the Act either insure their liability with worker's compensation insurance carriers authorized to do
business in Wisconsin or to be exempted (self-insured) from insuring liabilities with a carrier and thereby
assuming the responsibility for its own worker's compensation risk and payment, and

WHEREAS, the State and its political subdivisions may self-insure worker's compensation
without a special order from the Department of Workforce Development (DWD) if they agree to report
faithfully all compensable injuries and agree to comply with the Act and rules of the Department, and

WHEREAS, the Human Resources Committee has determined that the continuation of
Sheboygan County as a self-insured worker's compensation program employer, in compliance with Wis.
Admin. Code § DWD 80.60(3) is in the best interests of Sheboygan County;

NOW, THEREFORE, BE IT RESOLVED that the County Board of Sheboygan County reaffirms
that it shali provide for the continuation of the self-insured worker's compensation program that is
currently in effect, including its agreement to faithfully report all comparable injuries and to comply with
Wis. Stat. ch. 102 and the rules of the Department of Workforce Development in accordance with Wis.
Stat. § 102.28(2)(bm).

BE IT FURTHER RESOLVED that the Human Resources Director is directed to forward certified
copies of this Resolution signed by the County Board Chairperson to the Worker's Compensation
Division, Wisconsin Department of Workforce Development, so that Sheboygan County shall be in
compliance with Wis. Admin. Code § DWD 80.60(3).

Respectfully submitted this 15th day of February, 2022,

HUMAN RESOURCES COMMITTEE

\_}.,A.a_lx z At

Fran Damp, Chairperson® i Stroete, Vigg-Chairperson
]
Edward J. Procek, Secretary harlette Nennig O
o pb e
Kathleen Donovan
Opposed to Introduction:
Countersigned by:
Vernon C. Koch, Chairperson
RACLIENTY08299\00015\00186837.00CX February 14, 2022, draft
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FISCAL NOTE
February 2022

Resolution No. 37 (2021/22) RE: Reauthorization of Self-insurance Status for
Worker’s Compensation

Funding:

No additional funding is required.

Respectfully Submitted,

wm,lz&%%m_

Wendy A. Charnon, Finance Director
February 15, 2022
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Budget Variance Summary

Preliminary Year to Date December 31, 2021

Fund

General Special Revenue Enterprise Internal Service Total Transportation
Change in Fund Balance $ 2,254835  $ 1,547,722 S (639,596) $ (477,531) $ 2,685431 $ 3,508,294
Plus: unbudgeted depreciation 639,596 2,390,261 S 3,029,857
Adjusted Change in Fund Balance S 2,254,835 S 1,547,722 S 0 S 1,912,730 S 5,715,288 S 3,508,294
Budgeted Change in Fund Balance to Date S (299,407) S (100,0000 $§ 165940 S (776,152) S (1,009,619) S -
Variance Actual to Budget |'s 2554242 | |$ 1,647,722 | [ $ (165940) | $ 2,688,882 | [$ 6,724,907 | [ $ 3,508,294
Carryover 2021 to 2022 S (399,284) S (91,785 $ - S (28,000) S (519,069) S -
Unrestricted Fund Balance/Net Position $ 24,190,683 S 2,606,417 S 8,945,644 S -
Nonspendable/Committed/Restricted S 2,421,669 * S 2,249,633 S 7,366,131 $38,510,710 S 9,440,069

Unassigned Fund Balance Policy Actual % 27%
* GF nonspendable/committed/restricted is an estimate based on 2020 actuals
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Department Budget Variance Summary
Preliminary Year to Date December 31, 2021

Total Total Total Total
Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services
Airport $ 86,217 Community Programs $ 330,376 Rocky Knoll $ (165,940) Employee Benefits $ 56,944
Bldg Senvices $ 381,250 Economic Support $ 110,501 Highway $ 2,177,822
Clerk of Crts $ 303,649 Elder Senices $ 240,420 Total - HCC $ (165,940) Info Technology $ 446,712
Corp Counsel $ (3,071) HHS Administration $ 3,549 Prop Ins $ 7,404
County Administrator $ 10,263 Public Health Service $ 277,311
County Board $ 31,358 Social Senvices $ 689,624 Total - Internal Servs 2,688,882
County Clerk $ (26,815) Total HHS $ 1,651,781
Court Commissioner $ (530) Total
DA $ 67,603 Public Safety - Spec Rev | $ (4,059) Department Variance
Finance $ 68,970
Human Resources $ 108,845 Total - Special Revenue 1,647,722 Transportation
Medical Examiner $ 7,885 Transportation $ 3,508,294
Nondepart'l $ 830,979
Planning & Conservation $ 184,312 Total - Transportation | $ 3,508,294
Register of Deeds $ 369,933
Sheriff $ 28,078
Tax Foreclosures $ (6,355)
Treasurer $ 32,292
UW Extension $ 58,457
UW GB - Sheboygan Campus | $ 2,481
Veterans' Comm $ 10,417
Veterans' Senice $ 8,025

Total - General Fund $ 2,554,243

17




G enera I Fu N d (Budget to Actual)

Year to Date December 31, 2021

% Actual

Budget Actual Variance to Budget
Revenues S 42,274,077  $45,055,321  $ 2,781,244 107%
Wages & Benefits (23,504,294) (23,621,701 (117,407) 100%
Operating Expense (10,769,987) (10,753,404) 16,583 100%
Interdepartmental (7,375,508) (6,929,442) 446,066 94%
Capital Outlay (766,551) (596,082) 170,469 78%
Total Expenses (42,416,340) (41,900,629) 515,711 99%
Other Financing (157,144) (899,855) (742,711) 573%
Change in Fund Balance $ (299,407) S 2,254,837  § 2,554,244 753%

18

Millions

$48
$46
$44

$42 -
$40 -
$38 -
$36 -
$34 -
$32 -
$30 -
$28 -
$26 -
$24 -
$22 -
$20 -
$18 -
$16 -
$14 -
$12 -
$10 -
$8
$6 -
$4 -
$2

S-

M Budget M Actual



Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance $ 2,496,511 S

Ge nera I Fu N d (Variance Change)

Year to Date December 31, 2021

Variance
Prior Month Current Month Change

S 1,927,773 S 2,781,244 S 853,471
(225) (117,407) (117,182)
(121,525) 16,583 138,108
413,717 446,066 32,349
315,876 170,469 (145,407)
607,843 515,711 (92,132)
(39,105) (742,711) (703,606)
2,554,244 S 57,733

19

Revenue is positive the current month change
is mainly due to the recognition of $753k of
Local Fiscal Recovery Funds

Wages & Benefits expense variance mainly
due to position vacancies and Sheriff
department overtime

Positive Operating expense variance reflects
less than budgeted expenses. The current
month change is due to less than budgeted
customs agent services, plumbing, general
supplies, and taxes but more than budgeted
software maintenance, grounds, structural,
advertising, non capital equipment and bad
debt

Capital Outlay variance reflects less than
budgeted expenses. The current month
change is due to the purchase of a dump truck
for Airport, NSP software for Sheriff, and trail
maintenance and well drilling for Planning



General Fund — Department Analysis

Year to Date December 31, 2021
Overall Budget ... Overtime

Department Revenues  Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % of Variance
Airport S (68,82 S 155039 S - $ 8,217 M 9.99% Airport $ 4600 S 8327 $ (3,727) W-8L.02%
Building Services (14,802) 390,337 5,715 381,250 b 10.43% Building Services 20,755 16,917 3,838 A 18.49%
Clerk of Courts 174,898 128,751 - 303,649 Ah  10.78% Clerk of Courts 3,015 3,801 (786) W -26.07%
Corporation Counsel (25,122) 22,051 - (3071) ¥ -061% Corporation Counsel - - - = 0.00%
County Administrator (20) 9,014 1,269 10,263 @ 2.80% County Administrator - - - = 0.00%
County Board - 15,608 15,750 31,358 @ 13.08% County Board - - - = 0.00%
County Clerk (28,511) 1,696 - (26,815) W -6.94% County Clerk 400 274 126 #h 31.50%
Court Commissioner (915) 385 - (5300 ¥ -0.15% Court Commissioner - - - = 0.00%
District Attorney 14,052 53,550 1 67,603 @ 6.55% District Attorney - - - = 0.00%
Finance (18,721) 87,691 - 68970 AN 3.77% Finance 2,000 - 2,000 A 100.00%
Human Resources 7 108,838 = 108,845 @ 15.06% Human Resources = 200 (200) *-100.00%
Medical Examiner 22,468 (14,583) - 7,885 @ 3.39% Medical Examiner - - - = 0.00%
Non-Departmental 1,584,500 1,554 (755,075) 830,979 @ 42.77% Non-Departmental - - - => 0.00%
Planning & Conservation 292,663 (109,440) 1,089 184,312 @ 7.77% Planning & Conservation - 42 (42) *—100.00%
Register of Deeds 343,936 28,497 (2,500) 369,933 @ 51.72% Register of Deeds - - - = 0.00%
Sheriff 489,103 (465,518) 4,493 28,078 = 0.12% Sheriff 701,482 1,441,977 (740,495)  Wb-105.56%
Tax Foreclosures 878 (7,233) - (6,355) N/A Tax Foreclosures - - - = 0.00%
Treasurer 20,615 25,129 (13,452) 32,292 @ 4.30% Treasurer - - - = 0.00%
UW GB - Sheboygan Campus - 2,481 - 2481 = 2.22% UW Campus - - - = 0.00%
UW Extension (10,126) 68,583 - 58,457 @ 13.04% UW Extension - - - = 0.00%
Veterans Commission - 10,417 - 10,417 @ 39.17% Veterans Commission - - - = 0.00%
Veteran's Services 5163 2,862 - 8,025 @ 2.63% Veteran's Services - - - = 0.00%
Total General Fund $ 2,781,244 $ 515709 § (742,710) S 2,554,243 6.02% Total General Fund $ 732,252 $1,471,538  $ (739,286) Wb-100.96%

Airport — Revenue variance due to Custom’s Facility Fee lower than budget; Expenditure variance delay with equipment being built

Building Services — Expenditure variance due structural work incomplete, electrical and air conditioning repairs lower than budgeted, maintenance supplies lower than budgeted, unspent contingency, and Courthouse
hallway construction not started — Carryovers to 2022

Clerk of Courts — Revenue variance due to use of state tax refund intercept program and other daily collection efforts; Expenditure variance due to vacant positions throughout the year

County Board - Expenditure variance due to less per diems than expected and employee not electing County health and dental

Human Resources — Expenditure variance due to vacancy savings, advertising requests below budget, and manager and supervisor training placed on hold

Non Departmental — Revenue variance due to lower than budgeted investment interest, more than budgeted interest on delinquent and foreclosed properties, unbudgeted City of Sheboygan TID closure, Sale of lot at
Amsterdam Dunes, and recognition of $753k of LFRF

Register of Deeds — Revenue variance due to real estate and encumbrance activity

UW Extension — Expenditure variance due to savings from employee vacancy, educator savings due to budgeted position not being filled until summer, and savings on food due to Agronomy day going virtual

Veterans Commission — Expenditure variance due to commissioners opting to not take pay, assistance requests down for majority of the year due to moratorium, and Veterans transportation program not resuming until
3d quarter due to COVID-19

@ Megative WVariance O Positive Variance < 2.5% {} Positive Wariance = 2.5%
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General Fund — Sheriff’s Department OT
As of December 31, 2021

Sheriff Dept OT SHERIFF OT
. . THREE YEAR CUMULATIVE ACTUAL COMPARISON
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General Fund — Sheriff’s Department
December 31, 2021
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General Fund — Sheriff’s Department
December 31, 2021 (12 Month History)

SUMMARY OF AVERAGE JAIL POPULATION
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General Fund — Sheriff’s Department
December 31, 2021

ELECTRONIC MONITORING
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues S 690,539 S 621,717 S  (68,822) 90.03%
Ai r o rt Wages & Benefits (222,653) (233,914) (11,261) 105.06%
p Operating Expense (365,942) (272,186) 93,756 74.38%
2021 - 4th Quarter Fina ncial Repo rt Interdepartmental (120,637) (106,670) 13,967 88.42%
Capital Outlay (153,574) (94,997) 58,577 61.86%
Total Expenses (862,806) (707,767) 155,039 82.03%
Other Financing 1,139 1,139 0 100.03%
Change in Fund Balance S (171,128) S (84,911) $ 86,217 49.62%
Required Operating Lewy | S 211,025  Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond S 37,900 S 758 S 38,658 2.00%
2015 GO Bond - - -
2017 GO Bond 16,713 2,852 19,565 1.75%
2018 GO Bond 9,193 2,204 11,397 1.52%
2020 GO Bond 313,684 35,917 349,601 31.37%
2020 Refunding 2,000 735 2,735 2.00%
Total Debt Senice S 379,490 S 42,466 S 421,956
Required Debt Levy | $ 421,956  Annual |
Total Annual Levy [ s 632,981 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Reconstruct GA hanger area & ramps (18) 2,030,000 83,883 1,946,117 dj]] 4%
Customs Facility (19, 20) 4,200,000 3,059,846 1,140,154 j]] 73%
Reconstruction Taxiway B Center Lane (20) 85,000 85,000 ,jj]] 0%
Airport drive & parking construction (20) 348,392 296,198 52,194 ‘] 85%
Total S 6,663,392 S 3,439,927 S 3,223,465
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Building Services
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

Debt Service (Annual Costs - 2021)

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Levy

Total Annual Levy

5 Year Plan Status

Project/Year
Key Card Upgrade (15-18)
HVAC Upgrade (15-20)

Fire Alarm System Upgrade (16-19)

Roof Replacement (18, 20, 21)

Courthouse Boiler Replacement (21)

Elevator Upgrade (20. 21)
Courthouse Tuck Pointing (21)

Total

26

% Actual to

Budget Actual Variance Budget
S 3,540,570 $ 3,525,768 S (14,802) 99.58%
(1,568,464) (1,535,617) 32,847 97.91%
(1,322,096) (1,071,114) 250,982 81.02%
(603,944) (584,661) 19,283 96.81%
(160,850) (73,624) 87,226 45.77%
(3,655,354) (3,265,016) 390,338 89.32%
15,559 21,274 5,715 136.73%
S (99,225) $ 282,026 S 381,251 284.23%
| S 2,932,768  Annual
Principal Interest Total % of Total
S 132,650 S 2,653 $ 135,303 7.00%
188,800 24,080 212,880 16.00%
143,250 24,446 167,696 15.00%
96,848 23,223 120,071 16.01%
182,143 20,855 202,998 18.21%
7,000 2,574 9,574 7.00%
S 750,691 S 97,831 S 848,522
[$ 848522 Annual
[$ 3,781,290 |
Budget Spent Remaining Status
296,000 288,522 S 7,478 il 97%
1,908,200 1,818,524 89,676 95%
536,000 482,261 53,739 90%
630,000 611,809 18,191 ‘] 97%
117,000 89,480 27,520 76%
228,208 213,769 14,439 il 94%
220,000 220,000 f 0%
$ 3,935,408 $ 3,504,365 $ 431,043




General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget

Revenues $ 2,774,864 S 2,949,762 S 174,898 106.30%

Clerk Of Cou rtS Wages & Benefits (1,389,453) (1,301,662) 87,791 93.68%

Operating Expense (827,676) (891,319) (63,643) 107.69%

2021 - 4th Quarter Financial Report Interdepartmental (600,231) (495,628) 104,603 82.57%
Capital Outlay - - - N/A

Total Expenses (2,817,360) (2,688,609) 128,751 95.43%

Other Financing 6,489 6,489 (0) 100.00%

Change in Fund Balance S (36,007) S 267,642 S 303,649 743.31%

Required Operating Lewy | S 1,295,748  Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - s - S -

Required Debt Lewy [s - Annual |

Total Annual Levy [ s 1,295,748 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - il 0%
Project 2 - - - dl 0%
Project 3 - - - ol 0%

Total S - S - S -
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Corporation Counsel
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Rewvenues S 500,871 S 475,749 S (25,122) 94.98%
Wages & Benefits (82,578) (83,722) (1,144) 101.39%
Operating Expense (393,117) (393,748) (631) 100.16%
Interdepartmental (25,501) (1,675) 23,826 6.57%
Capital Outlay - - - N/A
Total Expenses (501,196) (479,145) 22,051 95.60%
Other Financing 325 325 (0) 99.95%
Change in Fund Balance  $ - S (3,071) S (3,071) N/A
Required Operating Lewy | S 233,438 Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Lewy [$ - Annual |
Total Annual Levy [ s 233,438 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - c[[I] 0%
Project 2 - - - il 0%
Project 3 - - - dll 0%
Total S - S - S -
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County Administrator
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2021)

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total

29

Budget Actual Variance Budget
$ 365,705 S 365,685 S (20) 99.99%
(302,539) (304,967) (2,428) 100.80%
(9,041) (9,371) (330) 103.65%
(55,283) (43,511) 11,772 78.71%
- - - N/A
(366,863) (357,849) 9,014 97.54%
983 2,252 1,269 229.14%
S (175) S 10,088 S 10,263 5764.84%
[$ 365345 Annual
Principal Interest Total % of Total
$ - $ - $ -
| S - Annual
[ s 365,345 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
- - - dll 0%
_ - - dll 0%
$ - $ - $ -




County Board

2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lew

% Actual to

Debt Service (Annual Costs - 2021)

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total

Budget Actual Variance Budget
S 234,752 S 234,752 S - 100.00%
(145,442) (138,918) 6,524 95.51%
(51,351) (51,878) (527) 101.03%
(42,927) (33,315) 9,612 77.61%
- - - N/A
(239,720) (224,111) 15,609 93.49%
- 15,750 15,750 N/A
S (4,968) S 26,391 S 31,359 531.22%
[$ 234,752  Annual
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual
[ $ 234,752 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
- - - il 0%
- - - ofll 0%
$ - $ - $ -




County Clerk

2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2021)

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total
31

Budget Actual Variance Budget
S 385,515 S 357,004 S (28,511) 92.60%
(187,448) (187,505) (57) 100.03%
(103,910) (96,309) 7,601 92.69%
(95,180) (101,027) (5,847) 106.14%
- - - N/A
(386,538) (384,841) 1,697 99.56%
1,023 1,023 0 100.00%
$ - S (26814) S  (26,814) N/A
[$ 217,573  Annual
Principal Interest Total % of Total
47,750 8,149 55,899 5.00%
S 47,750 S 8,149 S 55,899
[¢ 55899  Annual
[ s 273,472 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
_ - - dll 0%
- - - dl 0%
$ - $ - $ -




Court

Commissioner
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues S 344,687 S 343,772 S (915) 99.73%
Wages & Benefits (263,183) (262,663) 520 99.80%
Operating Expense (36,334) (37,429) (1,095) 103.01%
Interdepartmental (45,848) (44,887) 961 97.90%
Capital Outlay - - - N/A
Total Expenses (345,365) (344,979) 386 99.89%
Other Financing 678 678 0 100.02%
Change in Fund Balance  $ - S (529) $ (529) N/A
Required Operating Lewy | S 294,687  Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Levy B - Annual |
Total Annual Levy [ s 294,687 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - ol 0%
Project 2 - - - il 0%
Project 3 - - - ,;[[I] 0%
Total S - S - S -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues S 1,022,645 $ 1,036,697 S 14,052 101.37%
Dist rict Atto rn e Wages & Benefits (741,414) (729,613) 11,801 98.41%
y Operating Expense (54,199) (51,366) 2,833 94.77%
2021 - 4th Quarter Financial Report Interdepartmental (235,936) (197,020) 38,916 83.51%
Capital Outlay - - - N/A
Total Expenses (1,031,549) (977,999) 53,550 94.81%
Other Financing 3,798 3,799 1 100.02%
Change in Fund Balance ~ $ (5,106) S 62,497 S 67,603 1223.99%

Required Operating Levy |$ 803,372  Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total

2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - S - S -

Required Debt Lewy | S - Annual |

Total Annual Levy [ s 803,372 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S -
Project 2 - - -

0%
0%
0%

EBEE

Project 3 - - -

Total S - S - S -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Rewvenues S 1,825,497 S 1,806,776 S (18,721) 98.97%
F- Wages & Benefits (1,388,389) (1,317,161) 71,228 94.87%
I n a n ce Operating Expense (54,665) (43,377) 11,288 79.35%
2021 - 4th Quarter Financial Report Interdepartmental (388,523) (383,348) 5,175 98.67%
Capital Outlay - - - N/A
Total Expenses (1,831,577) (1,743,886) 87,691 95.21%
Other Financing 6,080 6,080 (0) 100.00%
Change in Fund Balance S - S 68,970 S 68,970 N/A

Required Operating Levy | $ 1,155,913  Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total

2014 GO Bond - - -

2015 GO Bond - - -

2017 GO Bond - - -

2018 GO Bond - - -

2020 GO Bond 242,105 27,721 269,826 24.21%
2020 Refunding - - -

Total Debt Senice S 242,105 S 27,721 S 269,826
Required Debt Levy | S 269,826  Annual |
Total Annual Levy [ s 1,425,739 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
New Financial System $ 1,406,239 S 619,915 $ 786,324 il 0%
Project 2 - - - Al 0%
Project 3 - - - c[[l] 0%
Total S 1,406,239 S 619,915 S 786,324
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget

Rewvenues S 721,596 S 721,603 S 7 100.00%

H uman Reso urces Wages & Benefits (441,273) (414,188) 27,085 93.86%

Operating Expense (167,377) (90,785) 76,592 54.24%

2021 - 4th Quarter Financial Report Interdepartmental (114,275) (109,114) 5,161 95.48%
Capital Outlay - - - N/A

Total Expenses (722,925) (614,087) 108,838 84.94%

Other Financing 1,329 1,329 (0) 99.98%
Change in Fund Balance  $ - S 108,845 S 108,845 N/A

Required Operating Lewy |$ 606,807  Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total

2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - S - S -

Required Debt Levy [$ - Annual |

Total Annual Levy [ s 606,807 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - dfl 0%
Project 3 - - - ,jﬂ] 0%

Total S - S - S -
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General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues S 231,644 S 254,112 S 22,468 109.70%
Medical Examiner Wages & Benefits (127,466) (135,188) (7,722)  106.06%
. . Operating Expense (78,004) (84,769) (6,765) 108.67%
2021 - 4th Quarter Financial Report Interdepartmental (26,824) (26,920) (96) 100.36%
Capital Outlay - - - N/A
Total Expenses (232,294) (246,877) (14,583) 106.28%
Other Financing 650 650 (0) 99.95%
Change in Fund Balance  $ - S 7,885 S 7,885 N/A
Required Operating Lewy | S 92,544  Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Lewy | S - Annual |
Total Annual Levy B 92,544 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - afl 0%
Project 2 - - - Al 0%
Project 3 - - - :[[I] 0%
Total S - S - S -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Rewvenues S 2,469,491 S 4,053,991 $ 1,584,500 164.16%
I Wages & Benefits - - - N/A
N O n = De pa rt m e nta Operating Expense (1,939,347) (1,938,260) 1,087 99.94%
. . Interdepartmental (2,729) (3,186) (457) 116.75%
2021 - 4th Quarter Financial Report Capital Outlay ] ) ) N/A
Debt Senice (1,000) (75) 925 7.50%
Total Expenses (1,943,076) (1,941,521) 1,555 99.92%
Other Financing (455,908) (1,210,983) (755,075) 265.62%
Change in Fund Balance  $ 70,507 S 901,487 S 830,980 1278.58%

Required Operating Lewy | S (2,755,981) Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - = -
2020 Refunding - - -

Total Debt Senice $ - S - S -

Required Debt Levy [s - Annual |

Total Annual Levy s (2,755,981)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - ll 0%
Project 2 - - - ll 0%

Project 3 - - - 0%

Total S - S - $ -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues $ 2,303,323 $ 2,595,986 S 292,663 112.71%
. . Wages & Benefits (929,952) (922,214) 7,738 99.17%
Planning & Conservation Operating Expense (esa7s) (1086108 (063 106.15%
. . Interdepartmental (381,210) (461,717) (80,507) 121.12%
2021 - 4th Quarter Financial Report Capital Outlay (75,000) (51,038) 23,962 68.05%
Total Expenses (2,371,637) (2,481,077) (109,440) 104.61%
Other Financing 45,799 46,888 1,089 102.38%
Change in Fund Balance S (22,515) $ 161,797 S 184,312 718.62%
Required Operating Levy | $ 1,207,730  Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond $ - $ - $ -
2015 GO Bond 11,800 1,505 13,305 1.00%
2017 GO Bond 9,550 1,630 11,180 1.00%
2018 GO Bond 6,340 1,520 7,860 1.05%
2020 GO Bond 51,684 5,918 57,602 5.17%
2020 Refunding - - -
Total Debt Senice S 79,374 S 10,573 $ 89,947
Required Debt Levwy | S 89,947  Annual |
Total Annual Levy I $ 1,297,677 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Amsterdam Dunes (15-19) 1,062,400 179,181 883,219 4l 17%
Marsh Campground Upgrade - South
Area (15-16) 192,000 44,377 147,623 ] 23%
Marsh Multi-Purpose Building &
Storage Facilities (16-19) 350,000 273,440 76,560 78%
Marsh Bypass & Dam Reconstruction
(17, 19) 180,500 112,026 68,474 il 62%
OPRT new construction from GrnBsh
to FDL Cty Line (21) 350,000 360,721 (10,721) 4l 103%
Total $ 2,134,900 S 969,745 $ 1,165,155
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues S 636,650 S 980,586 S 343,936 154.02%
o 0,
Reglster Of Deeds Wages_ & Benefits (410,142) (390,457) 19,685 95.20%
Operating Expense (121,201) (118,482) 2,619 97.84%
2021 - 4th Quarter Financial Report Interdepartmental (184,060) (177,868) 6,192 96.64%
Capital Outlay - - - N/A
Total Expenses (715,303) (686,807) 28,496 96.02%
Other Financing 53,663 51,163 (2,500) 95.34%
Change in Fund Balance S (24,990) S 344,942 S 369,932 1380.32%

Required Operating Levy |$ (106,345) Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total

2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ $ (106,345)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - ol 0%
Project 2 - - - all 0%
Project 3 - - - all 0%

Total S - S - S -
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Sheriff

2021 - 4th Quarter Financial Report

Note this detailed tab includes
the Public Safety Special Revenue

General Operating (4th Quarter - 2021)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

Debt Service (Annual Costs

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Renovate Indoor Range at LEC
(20)

Detention Center
"Alternatives" Expansion (21)

Project 3

Total

40

% Actual to

Budget Actual Variance Budget
$ 22,615,626 $23,119,341 S 503,715 102.23%
(14,590,187) (14,969,100) (378,913) 102.60%
(3,734,318) (4,120,221) (385,903) 110.33%
(4,066,358) (3,793,554) 272,804 93.29%
(359,127) (351,305) 7,822 97.82%
(22,749,990) (23,234,180) (484,190) 102.13%
134,364 138,857 4,493 103.34%
S - S 24,018 S 24,018 N/A
[ $20,283,840  Annual |
- 2021)
Principal Interest Total % of Total
S 1,345,450 S 26,909 S 1,372,359 71.00%
11,800 1,505 13,305 1.00%
28,421 3,254 31,675 2.84%
71,000 26,110 97,110 71.00%
S 1,456,671 S 57,778 S 1,514,449
[$ 1,514,449  Annual |
[ $ 21,798,289 |
Budget Spent Remaining Status
135,000 128,127 S 6,873 95%
125,000 118,950 6,050 4l 95%
S 260,000 S 247,077 S 12,923




General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues S 725,717 S 747,210 S 21,493 102.96%
Trea S u re r Wages & Benefits (422,317) (418,770) 3,547 99.16%
Operating Expense (120,669) (120,093) 10,576 91.24%
2021 - 4th Quarter Financial Report Interdepartmental (190,284) (179,394) 10,890 94.28%
Capital Outlay (18,000) (25,118) (7,118) 139.54%
Total Expenses (751,270) (733,375) 17,895 97.62%
Other Financing 25,553 12,101 (13,452) 47.36%
Change in Fund Balance  $ - S 25,936 S 25,936 N/A

Required Operating Lewy |$ 564,117  Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ s 564,117 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 ol 0%
Project 2 |;[|]] 0%
Project 3 - - - il 0%

Total S - S - S -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Rewvenues S 111,609 S 111,609 S - 100.00%
UW - Ca m pus Wages & Benefits - - - N/A
Operating Expense (82,789) (78,993) 3,796 95.41%
2021 - 4th Quarter Financial Report Interdepartmental (28,820) (30,136) (1,316)  104.57%
Capital Outlay - - - N/A
Total Expenses (111,609) (109,129) 2,480 97.78%
Other Financing - - - N/A
Change in Fund Balance S - S 2,480 S 2,480 N/A
Required Operating Lewy | S 111,609 Annual |

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total
2014 GO Bond S - S - S -
2015 GO Bond 153,400 19,565 172,965 13.00%
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S 153,400 S 19,565 $172,965
Required Debt Levy | S 172,965  Annual |
Total Annual Levy [ $ 284,574 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
UWS - Fine Arts Add &
Remodel (16) 35,000 - 35,000 0%
Entrance Road & Green Space
(21) 264,326 193,912 70,414 4l 73%
Total S 299,326 S 193,912 $ 105,414
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UW - Extension
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues S 448,035 S 437,909 S (10,126) 97.74%
Wages & Benefits (97,395) (83,318) 14,077 85.55%
Operating Expense (278,307) (234,750) 43,557 84.35%
Interdepartmental (72,685) (61,735) 10,950 84.93%
Capital Outlay - - - N/A
Total Expenses (448,387) (379,803) 68,584 84.70%
Other Financing 352 352 0 100.07%
Change in Fund Balance S - S 58,458 S 58,458 N/A
Required Operating Lewy | S 413,450  Annual
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Lewy | S - Annual
Total Annual Levy [ s 413,450 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - dl 0%
Project 2 - - - dll 0%
Project 3 - - - dll 0%
Total S - $ - S -
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Veterans Commission
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues S 20,797 S 20,797 S - 100.00%
Wages & Benefits (2,148) - 2,148 0.00%
Operating Expense (23,841) (15,576) 8,265 65.33%
Interdepartmental (608) (604) 4 99.34%
Capital Outlay - - - N/A
Total Expenses (26,597) (16,180) 10,417 60.83%
Other Financing - - - N/A
Change in Fund Balance  $ (5,800) S 4,617 S 10,417 79.60%
Required Operating Lewy | S 20,797  Annual
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Lewy | S - Annual
Total Annual Levy [ s 20,797 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - Al 0%
Project 3 - - - Al 0%
Total S - S - S -
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Veterans Service
2021 - 4th Quarter Financial Report

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy | S

2014 GO Bond
2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total
45

General Operating (4th Quarter - 2021)

% Actual to

Debt Service (Annual Costs - 2021)

Budget Actual Variance Budget
S 303,944 S 309,107 S 5,163 101.70%
(191,851) (192,724) (873) 100.46%
(19,428) (15,866) 3,562 81.67%
(93,645) (93,472) 173 99.82%
- - - N/A
(304,924) (302,062) 2,862 99.06%
980 980 (0) 99.98%
S - S 8,025 S 8,025 N/A
290,944  Annual
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual
B 290,944 |
Budget Spent Remaining Status
S - S - $ - il 0%
) ; -l 0%
- - - all 0%
$ - $ - $ -




Special Revenue Fund

(Budget to Actual)
Year to Date December 31, 2021

% Actual to

Budget Actual Variance Budget
Revenues $41,078,764  $41,596,926 S 518,162 101%
Wages & Benefits (14,816,936) (14,253,801) 563,135 96%
Operating Expense (20,447,734) (20,334,408) 113,326 99%
Interdepartmental (5,896,614) (5,508,116) 388,498 93%
Capital Outlay (80,000) (15,397) 64,603 19%
Total Expenses (41,241,284) (40,111,722) 1,129,562 97%
Other Financing 62,520 62,518 (2) 100%
Change in Fund Balance $ (100,000) S 1,547,722 S 1,647,722 1548%

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services
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Millions

$44
$42
$40
$38
$36
$34
$32
$30
$28
$26
$24
$22
$20
s18
$16
$14
$12
$10
$8
S6
S4
$2
s_

B Budget M Actual



S DECia I Reve n U e F U n d (Variance Change)

Year to Date December 31, 2021

Variance

Prior Month  Current Month Change
Revenues S (606,296) S 518,162 S 1,124,458
Wages & Benefits 603,791 563,135 (40,656)
Operating Expense 635,030 113,326 (521,704)
Interdepartmental 398,302 388,498 (9,804)
Capital Outlay 64,603 64,603 -
Total Expenses 1,701,726 1,129,562 (572,164)
Other Financing - (2) (2)
Change in Fund Balance S 1,095,430 S 1,647,722 S 552,292

Special Revenue Fund includes Public Safety Special Revenue

and Health & Human Services
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Revenues are more than budgeted. Some
grant increases were awarded at the end of
the year and didn’t allow time for budget
adjustments. CLTS no longer has a cap and
therefore was significantly higher than
budgeted.

Positive Wage & Benefits variance due
unfilled positions and replacement of retired
employees have resulted in wages below
budget

Operating Expense positive variance due to
purchased services expenses fluctuating
based on client needs and COVID-19 still
impacting HHS client service initiatives.

Interdepartmental positive variance due to
unfilled positions and replacement of retired
employees



Special Revenue Fund — Department/Division Analysis
Year to Date December 31, 2021

Overall Budget

Overtime

Variances Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Community Programs $ 346,309 $ (15933) § - $ 330,376 => 1.66% Community Programs $ 8700 $ 15897 S (7,197) Wb -82.72%
Economic Support (176,852) 287,353 - 110,501 @ 2.71% Economic Support 2,000 570 1,430 @ 71.50%
Elder Services (7,663) 248,083 - 240,420 @ 15.73% Elder Services 1,080 212 868 @ 80.37%
HHS Administration 6,477 (2,926) (2) 3,549 @ 19.97% HHS Administration 1,200 2,144 (944) * -78.67%
Public Health Service (32,041) 309,352 - 277,311 @ 6.46% Public Health Service - 23,808 (23,808) * -100.00%
Social Services 367,320 322,304 - 689,624 @ 6.04% Social Services 41,727 27,271 14,456 @ 34.64%
Total HHS $ 503,550 $ 1,148,233 S (2) S 1,651,781 @ 4.01% Total S 54,707 $ 69,902 $ (15,195) ‘l -27.78%
Public Safety Sp Rev 14,612 (18,671) - (4,059) =» 0.00% Public Safety Sp Rev - - - = 0.00%
. Community Programs — Revenue variance due to less than budgeted medical assistance due to client program eligibility and
enrollment fluctuations but more than budgeted Medicaid and CLTS, which no longer has a cap.
. Economic Support — Revenue variance due to less than budgeted state and federal revenue; Expense variance due to wages
and benefits related to position vacancies
. Elder Services —Expense variance due to position vacancies, less than budgeted client services and budgeted purchase of a bus
not yet purchased
. Public Health — Revenue variance due to less than budgeted Cares COVID revenue; Expense variance due to less than

budgeted wages and benefits related to LTE positions and OT due to staffing of vaccine clinics

. Social Services — Revenue variance due to grants being claimed as supported by allowable expenses and more than budgeted
home/institution and HHS payment revenue; expense variance due to less than budgeted client services

@ Megative Wariance

C» Positive Variance < 2.5%
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4F Positive Wariance = 2,5%



Health & Human Services
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues $ 41,078,764 $41,582,314 $ 503,550 101.23%
Wages & Benefits (14,816,936) (14,253,801) 563,135 96.20%
Operating Expense (20,447,734) (20,315,737) 131,997 99.35%
Interdepartmental (5,896,614) (5,508,116) 388,498 93.41%
Capital Outlay (80,000) (15,397) 64,603 19.25%
Total Expenses (41,241,284) (40,093,051) 1,148,233 97.22%
Other Financing 62,520 62,518 (2) 100.00%
Change in Fund Balance S (100,000) S 1,551,781 S 1,651,781 1551.78%
Required Operating Lewy | $14,398,127  Annual
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond $ - $ - $ -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond 47,368 5,424 52,792 4.74%
2020 Refunding - - -
Total Debt Senice S 47,368 S 5,424 S 52,792
Required Debt Levy B 52,792 Annual |
Total Annual Levy [ 14,450,919 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
HHS Software Upgrade (21) 1,240,569 722,060 S 518,509 58%
Project 2 - - - 0%
Project 3 - - - 0%
Total S 1,240,569 S 722,060 S 518,509
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Ente rp I’Ise Fu nd (Budget to Actual)

Year to Date December 31, 2021

. $16
:é $15
= $14
$13
% Actual s12 |
Budget Actual Variance to Budget s11 |
Revenues $14,845,781 $13,012,386  S$(1,833,395) 88% 610 |
Wages & Benefits (7,578,578) (7,257,850) 320,728 96% %9 1
Operating Expense (4,119,747) (3,848,412) 271,335 93% 58 1
Interdepartmental (2,715,978) (2,407,552) 308,426 89% $7 1
Capital Outlay (244,180) (190,595) 53,585 78% $6 1
Total Expenses (14,658,483) (13,704,409) 954,074 93% $5 1
$4 4
Other Financing (21,358) 692,023 713,381 3240% $3
52 -
Change in Fund Balance S 165,940 S 0 $ (165,940 0% 61 -
S.

B Budget M Actual

Enterprise Fund includes Rocky Knoll
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Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

E nte rp r|Se Fu N d (Variance Change)

Year to Date December 31, 2021

Variance
Prior Month Current Month Change
$ (1,877,913) $ (1,833,395) S 44,518

305,924 320,728 14,804
395,225 271,335 (123,890)
280,867 308,426 27,559
204,491 53,585 (150,906)

1,186,507 954,074 (232,433)
(21,358) 713,381 734,739

$  (712,764) S (165,940) S 546,824

Enterprise Fund is Rocky Knoll
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Revenue variance is due to lower census,
COVID-19 has caused a significant decline
in short and long-term referrals. Budgeted
census for December was 124.00, average
census for December was 93.10

Positive Wages & Benefits expense change
due to reduced staffing needs due to lower
census

Operating Expense variance is due to
reduction in therapy costs due to decline
in short-term census and reduction in
healthcare/medical supplies due to low
census. Current month change was due to
duct cleaning project funded with ARPA
funds and water line break repairs

Positive Interdepartmental expenses
variance are a result of vacancies in the
nursing department

Capital Outlay current month change is
due to the purchase of vital signs
monitors, bariatric beds, bath tub, chair
lift, broda chairs, and axis cameras
upgrade



Enterprise Fund — Department Analysis
Year to Date December 31, 2021

Overall Budget Overtime

Variances Overtime
Department  Revenue Expenditures Other Financing Total % of Outflow  Department Budget Actual  $Variance % Variance
RockyKnoll § (1,833395) & 954073 & 713381 $ (165941) Wb -1.13% Rocky Knoll  $412,848  $391,742  $ 21,106 #p 5.11%

Total $ (1833395 § 954073 § 713381 $ (165941) Total $412,848  $391,742  $ 21,106

4} Megative Wariance O Positive Variance < 2,5% ﬁ} Positive VWariance = 2.5%
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Enterpnse Fund (Budget to Actual Census)

December 31, 2021 (12 Month History)

140.00
120.00
100.00 | — ————
80.00
60.00
40.00
20.00
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Resident Census

e—=Budgeted === Actual Month
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Rewvenues $ 14,845,781 $13,012,386 $ (1,833,395) 87.65%
R o Ck Kn O" Wages & Benefits (7,578,578) (7,257,850) 320,728 95.77%
y Operating Expense (4,119,747) (3,848,412) 271,335 93.41%
2021 — 4th Quarter Financial Report Interdepartmental (2,715,978) (2,407,552) 308,426 88.64%
Capital Outlay (244,180) (190,595) 53,585 78.06%
Total Expenses (14,658,483)  (13,704,409) 954,074 93.49%
Other Financing (21,358) 692,023 713,381 3240.11%
Change in Fund Balance S 165,940 S 0 S (165,940) 0.00%

Required Operating Lewy | S 921,241 Annual |

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond S - S - S -
2015 GO Bond 35,400 4,515 39,915 3.00%
2017 GO Bond 14,325 2,445 16,770 1.50%
2018 GO Bond 9,963 2,389 12,352 1.65%
2020 GO Bond 74,418 8,521 82,939 7.44%
2020 Refunding - - -
Total Debt Senvice S 134,106 S 17,870 S 151,976
Required Debt Lewy [¢ 151,976  Annual |

Total Annual Levy B 1,073,217 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Onsite Child Care (20) 118,484 111,969 6,515 4l 95%
Project 2
Project 3
Project 4 -
Total S 118,484 S 111,969 S 6,515
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Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Internal Service Fund includes Employee Benefits Insurance,

Internal Services udget to Actual)

Year to Date December 31, 2021

% Actual

Budget Actual Variance to Budget
$41,115,052 $40,383,835 S (731,217) 98%
(24,318,804) (22,884,016) 1,434,788 94%
(12,878,353) (11,152,760) 1,725,593 87%
(2,671,095) (2,519,335) 151,760 94%
(2,354,590) (2,558,362) (203,772) 109%
(42,222,842)  (39,114,473) 3,108,369 93%
331,638 643,369 311,731 194%
S (776,152) S 1,912,731 S 2,688,883 246%

Property & Liability Insurance & Phones, Information
Technology, and Highway
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Millions

$44
$42

$40
$38 -
$36 -
$34 -
$32 -
$30
$28 -
$26 -
$24
$22 -
$20 -
$18 -
$16 -
$14 -
$12
$10
$8
$6
S4
$2

B Budget M Actual



I nte 'Na | Se rV|CeS (Variance Change)

Year to Date December 31, 2021

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance
Prior Month  Current Month

Change

$ 1,291,984 S (731,217)

$(2,023,201)

1,061,240 1,434,788 373,548
(411,884) 1,725,593 2,137,477
142,676 151,760 9,084
(451,869) (203,772) 248,097
340,163 3,108,369 2,768,206
296,691 311,731 15,040
$1,928838 S 268883 S 760,045

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance, Information Technology, and

Highway
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Revenues are less than budgeted. Current month
change is due a budget adjustment for Municipal
charges for Highway

Positive Wage & Benefits variance due to less than
budgeted health, dental, and group life expenses
for Employee Benefits & Insurance

Operating Expenses variance is less than
budgeted. The current month change mainly due
to a budget adjustment to roadway for municipal
work for Highway.

Interdepartmental variance due to actual
department charges for health versus budgeted
Capital Outlay current month change due to
equipment budgeted for Highway and received in
another month.



Internal Service Fund — Department Analysis
Year to Date December 31, 2021

Overall Budget

Variances
Department Revenue Expenditures Other Financing Total
Employee Benefits & Insurance $(1,312,293)  § 1,369,237 §S S 56,944
Highway 431,847 1,708,650 37,325 2,177,822
Information Technology 142,448 29,858 274,406 446,712
Insurance 6,781 623 7,404
Total $ (731,217) $ 3108368 S 311,731 $ 2,688,882

% of Outflow
2 0.33%
fh 9.86%
fh 18.87%
2 112%

Overtime

Overtime
Department Budget Actual $Variance % Variance
Employee Benefits & Insurance S - s - s - = 0.00%
Highway 670,000 669,916 84 = 0.01%
Information Systems - 108 (108)  W-100.00%
Insurance - - - = 0.00%
Total $670,000 $67004 $ (24) W 0.00%

* Employee benefits & insurance — Revenue variance due to lower than anticipated employee enrollment, vacancies, and changes in
types of insurance for health, dental, and group life; Expenditure variance due to less than budgeted health, dental, and group life
due to lower than anticipated enrollment, vacancies, and changes in coverage types.

* Health insurance reserve - $2.6M as of 12/31/2021 compared to $2.58M as of November month end

* Highway — Revenue variance due to state grant reimbursement, maintenance work for the State that was not budgeted and higher

than budgeted municipal work; Expenditure variance due to vacant positions, start dates of larger projects being pushed out therefore

resulting in less costs, some purchases of leased equipment

* IT—Revenue variance is due to an increase in internal print jobs; Expenditure variance is due to fewer consulting expenditures

@ Megative Wariance

C» Positive Wariance < 2,.5%
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4} Positive variance = 2,5%



General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
E 11] p I oyee Revenues $ 16,814,904 $15,502,611 S (1,312,293) 92.20%
B en efit S & I nsurance Wages & Benefits (16,844,573)  (15,484,734) 1,359,839 91.93%
Operating Expense (156,151) (146,753) 9,398 93.98%
2021 - 4th Quarter Financial Report Interdepartmental (114,789) (114,789) - 100.00%
Capital Outlay - - - N/A
Total Expenses (17,115,513)  (15,746,276) 1,369,237 92.00%
Other Financing - - - N/A
Change in Fund Balance S (300,609) S (243,665) S 56,944 81.06%
Required Operating Lewy | S - Annual |

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -

Total Debt Senice S - S - S -

Required Debt Levy [$ - Annual |

Total Annual Levy [ - |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S -

Project 2 - - -
Project 3 - - -

0%
0%
0%

Bbufe

Total S - S - S -
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General Operating (4th Quarter - 2021)
% Actual to

Budget Actual Variance Budget
Revenues $ 21,293,291 $ 21,725,138 S 431,847 102.03%
H ° h Wages & Benefits (6,829,662) (6,737,668) 91,994 98.65%
Ig Way Operating Expense (10,504,159) (8,823,445) 1,680,714 84.00%
. . Interdepartmental (2,391,046) (2,251,331) 139,715 94.16%
2021 - 4th Quarter Financial Report
Q P Capital Outlay (2,354,590) (2,558,362) (203,772) 108.65%
Total Expenses (22,079,457) (20,370,806) 1,708,651 92.26%
Other Financing 451,262 488,587 37,325 108.27%
Change in Fund Balance S (334,904) S 1,842,919 S 2,177,823 550.28%
Required Operating Lewy | S 2,135,159  Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond S 379,000 S 7,580 S 386,580 20.00%
2015 GO Bond 684,400 87,290 771,690 58.00%
2017 GO Bond 694,763 118,564 813,327 72.75%
2018 GO Bond 482,657 115,738 598,395 79.78%
2020 GO Bond - - -
2020 Refunding 20,000 7,355 27,355 20.00%
Total Debt Senice S 2,260,820 S 336,527 S 2,597,347
Required Debt Lewy | S 2,597,347  Annual |
Total Annual Levy s 4,732,506 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 -
Project 2 -
Project 3 -
Total S - S - S -
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Information Technology
2021 - 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

% Actual to
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Budget Actual Variance Budget
Rewvenues S 2,346,725 S 2,489,173 S 142,448 106.07%
Wages & Benefits (644,569) (661,614) (17,045) 102.64%
Operating Expense (1,557,911) (1,523,053) 34,858 97.76%
Interdepartmental (165,260) (153,215) 12,045 92.71%
Capital Outlay - - - N/A
Total Expenses (2,367,740) (2,337,882) 29,858 98.74%
Other Financing (119,624) 154,782 274,406 129.39%
Change in Fund Balance S (140,639) S 306,073 S 446,712 217.63%
Required Operating Lewy | S - Annual I
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond S - S - $ -
2015 GO Bond 94,400 12,040 106,440 8.00%
2017 GO Bond 28,650 4,889 33,539 3.00%
2018 GO Bond - - -
2020 GO Bond 60,176 6,890 67,066 6.02%
2020 Refunding - - -
Total Debt Senice S 183,226 S 23,819 S 207,045
Required Debt Levy [$ 207,045 Annual |
Total Annual Levy | s 207,045 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Replace Redundant
Firewalls (21) 140,639 126,575 S 14,064 4l 90%
Project 2 -
Project 3 -
Total S 140,639 S 126,575 S 14,064



General Operating (4th Quarter - 2021)

% Actual to

Budget Actual Variance Budget
Revenues S 660,132 S 666,913 S 6,781 101.03%
Wages & Benefits - - - N/A
| nsurance Operating Expense (660,132) (659,509) 623 99.91%
. . Interdepartmental - - - N/A
2021 - 4th Quarter Financial Report Capital Outlay ] i i N/A
Total Expenses (660,132) (659,509) 623 99.91%
Other Financing - - - N/A
Change in Fund Balance  $ - S 7,404 S 7,404 N/A
Required Operating Lewy I S - Annual |
Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total
2014 GO Bond - - -
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
Total Debt Senice S - S - S -
Required Debt Levy | S - Annual |
Total Annual Levy [ s -
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - dl 0%
Project 2 - - - dll 0%
Project 3 - - - dll 0%
Total S - S - S -

61



Tra nSpO rtatiOn FU N d (Budget to Actual)
Year to Date December 31, 2021

w $11,500
whewal  § oo
Budget Actual Variance  to Budget £ 510,000
County Sales Tax $ 9914000 $ 12118868 § 2204868  122% o0
Sales Tax Distribution ~ (1,500,000) (1,500,000) . 100% o
Total Revenues 8,414,000 10,618,868 2004868  126% $7,500
$6,500
Reconstruction (1,400,000) (2,154,358) (754,358)  154% e
Pulverize & Repave (1,955,000) (1,546,997 408,003 79% ziggg
Overlay (2,595,0000  (1,914,085) 680,915  74% 54,000
Bridges (1,050,000) (16,719) 1,033,281 2% o
Total Expenses (70000000  (5,632,159) 1367841 80% 20
$1,500
Other Financing (1,414,000) (1,478,415) (64,415) 105% $1§ggg
y

Change in Fund Balance  $ - S 3508294 5 3508294 N/A O“z@ %@o&%

B Budget M Actual
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Tra nSpOrtation FU nd (Variance Change)
Year to Date December 31, 2021

County Sales Tax
Sales Tax Distribution
Total Revenues

Reconstruction
Pulverize & Repave
Overlay

Bridges

Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month Current Month Change
S 2,309,243 S 2,204,868 S (104,375)

- $ - -
2,309,243 2,204,868 (104,375)
(1,310,705) (754,358) 556,347
968,632 408,003 (560,629)
366,508 680,915 314,407
(16,719) 1,033,281 1,050,000
7,716 1,367,841 1,360,125

(64,415) (64,415) -
S 2,252,544 S 3,508,294 S 1,255,750
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Sales tax revenue overall is
more than budgeted

Expenses are less than
budgeted



Transportation Fund
(Actual County Sales Tax Received by Month)
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1,200,000
1,000,000
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64



QUIESTIONS .00



4th Quarter Variances
Ending

December 31, 2021



QUARTERLY VARIANCE INDEX

GENERAL FUND TOTAL VARIANCE PAGE
AITPOI. e 86,216.91 ..........ooeiiiiinnnnn, 68 - 70
Building Services..........coooiiiiiiii 381,249.84 ...l 71 -74
Clerk of Coumts.......cooviviiiiiiiiiiiec e 303,649.10 ......coiiiiiiiiiianns, 75 -78
Corporation Counsel.............ccoiiiiiiiiiiiiann.n. (3,070.81) ...ceviniiiiiie 79 - 81
County Administrator..............cooooiiiiiiiinn. 10,263.44 ........cciiiiiiin 82 - 84
County Board.........ocooiiiiiiii 31,358.14 ...l 85 - 87
County Clerk.......ooeuiiiiiiiiiiee e, (26,814.83) .....cuiniiiiiiiaenn, 88 - 90
Court COmmISSIONEr.........cccvviviiiiiiiiaiaeenann. (529.30) ...oiviiiiiea 91 - 93
District Attorney.........c.oooiviiiiiii, 67,601.78 ... 94 - 96
FinanCe. ..o 68,969.44 ... ..................... 97 - 99
Human RESOUICES. .........ovveiiiiiiiiiiieieeeeeeeeas 108,845.58 ........cciiiiiiiiiinnn 100 - 102
Medical Examiner...........c.oooiiiiiiiiiiiieieans 7,884.40 ...l 103 - 105
Non-Departmental...................cocooiiiiiiinn. 830,979.93 ...l 106 - 109
Planning & Resources............ccccoovieiiiiiiinnnnne. 184,313.26 ......cceiiiiiiiin 110 - 114
Register of Deeds...........cocvvviiiiiiiiiiiiiieiiin, 369,932.42 ... 115 - 117
Sheriff... 28,077.57 .o, 118 - 121
TrEASUIEI. ... 25,936.25 ... 122 - 124
UW Extension 58,457.45 ... ...l 125 - 127
UW Green Bay - Sheboygan Campus................. 2,480.58 ... 128 - 129
Veterans Commission............ccoevvviiiiiiniinnnnnnns 10,417.21 ... 130 - 131
Veterans Service.........coovviiiiiiiiiiiiiieen 8,024.35 ... 132 - 134
H&HS FUND

Health & Human Services Fund......................... 1,651,780.41 .......cooiiiiiiiiienn, 135 - 139
ENTERPRISE FUND

Rocky Knoll Health Care Center........................ (805,535.97) ..eviniiiiiiaen, 140 - 144
INTERNAL SERVICE FUND

Employee Benefits & Insurance......................... 56,943.77 .ooiiiiiiiiiiiin, 145 - 146
Highway. ... 3577910 ... 147 - 151
Information Technology...........ccooviiiiiiiiiiiins, 198,493.44 ...l 152 - 154
INSUMANCE. ....uiie i, 7,404.43 .. ... 155 - 156

*This report shows variance limits that are equal to or greater than $1,000.00.
The Sheriff's Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,
Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue

Personnel Related Expenditure

Operating Expenses
Purchased Services 95,901.01 Less expenses than budgeted due to delay of opening Custom's Building

General Operating 17,043.51 De-icing purchase wasn't received until 2022

Interdepartmental Charges

Employee Related Insurance 14,328.22 Employee not taking insurance

Capital Outlay 58,577.01 Delay with equipment being built, will not receive until next year
Variances Less Than Justification Threshold (923.84)

TOTAL 86,216.91 Positive
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County of Sheboygan 2/14/2022 12:41:15

R5510512
Variance Analysis by Compan Page - 1
SC0187 Y Yy pany g
As of 12/31/2021
County Airport
Budget % Actual % Variance % Description Budget % Actual % Variance %

Current Period

Current Period

Current Period

Year to Date

Year to Date

Year-to-Date

17,685.00 18.3 17,685.00 197.1
17,685.00 18.3 17,685.00 197.1
12,693.00 13.1 12,593.00- 100.0
12,693.00 13.1 12,593.00- 100.0
46,709.00 48.6 23,073.34 258.6 23,635.66- 50.6
46,709.00 48.6 23,073.34 258.6 23,635.66- 50.6
7,000.00 7.3 7,000.00 785
12,008.00 125 38,956.33- 436.6 50,964.33- 424.4
19,008.00 19.8 31,956.33- 358.2 50,964.33- 268.1
220.00 2 220.00 25
220.00 2 220.00 25
96,115.00 100.0 8,922.01 100.0 87,192.99- 90.7
18,852.00 19.6 19,833.91 2223 981.91- 52
2,383.00 25 2,664.04 29.9 281.04- 11.8
21,235.00 221 22,497.95 252.2 1,262.95- 5.9
54,185.00 56.4 76,330.33- 855.5 130,515.33 240.9
27,026.00- 28.1 4,701.47 527 31,727.47- 117.4
28,335.00 29.5 4,140.40 46.4 2419460 854
6,511.00 6.8 6,511.00 100.0
4,117.79  46.2 4,117.79-
62,005.00 64.5 63,370.67- 710.3 125,375.67 202.2

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
453000 Public Works

450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha
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211,025.00 30.6 211,025.00 33.9
211,025.00 30.6 211,025.00 33.9
12,593.00 1.8 12,593.98 2.0 .98
12,593.00 1.8 12,593.98 2.0 .98
385.10 A 385.10
302,767.00 43.8 273,282.71  44.0 29,484.29- 9.7
302,767.00 43.8 273,667.81  44.0 29,099.19- 9.6
7,000.00 1.0 7,000.00 1.1
154,514.00 224 114,790.07 18.5 39,723.93- 25.7
161,514.00 234 121,790.07 19.6 39,723.93- 24.6
2,640.00 2,640.00
2,640.00 2,640.00
690,539.00 100.0 621,716.86 100.0 68,822.14- 10.0
195,494.00 28.3 205,806.15  33.1 10,312.15- 53
27,159.00 3.9 28,108.29 45 949.29- 3.5
222,653.00 32.2 233,914.44 376 11,261.44- 51
241,338.00 34.9 145,436.99 234 95,901.01  39.7
17,530.00 25 32,600.84 5.2 15,070.84- 86.0
73,762.00 10.7 56,718.49 9.1 17,043.51 231
33,312.00 4.8 33,311.88 5.4 12
4,117.79 7 4,117.79-
365,942.00 53.0 272,185.99 43.8 93,756.01  25.6


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hX0%2BSZjVkzOXOJT%2Bbg6c5LC3CfiT5LZdXgI0UBH0sLZ88j2m8eUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LVB%2FKVDGr06CM6lSIFF5zwY1Y8DxyhK11gUB2S6W1xrxR7zmG9mM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pOdVar8%2Bw3NtRxa6qq0i096hYFYx1JrADElJr4r%2F4tTSogWh0RS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tTtKjiqSAupHzbXEHzt1T9ikapidvnVW5ErPBYMJ8CnqF%2Fbj5EUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xdwsww5U93KNTMljXiH8M1zvE2RjY07m6NY1y56iL7jSTZsVMumM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Dnw8uiWR%2BI5Ua7NceUqEg52eonvNlP6dzSyAE13DuG84VOOFqkng=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2csfw1JZQN6%2FHIdKcd5Xxt9Xeme9O4BlAZ%2BNL98pRyiUo6Bxbw0sA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QYvXl9CqBTA4xglD52%2BM7w1UmWmZeoyH1hAd9JY39bKWooNoHoyk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gg6CDd3%2B7Qm%2BW6KLdtc0otPrI33lFdzraw3T5GykP5GTi279hIpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EQpjrSliPH2MKRFlpg5ns05EH7R6qrh14aTWcQQUsbVa16qaW96o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08qWPyDnQxBzdxF%2BpVBMarFK3Q21LXrReFKTSm1c6l4uBYtNwKcHg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT275YrK8NMfxDGihxedL0czqFPHOEc6UZ%2B8FYuYJIjTdmV2Ak%2BI1H4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kx04nsB2imfIdtgx%2FmV3FQQ23UDuhOwVtFp893yEoCdQe9POfEBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vP9JDfm3VT35gkYYXtovmz4O2APDUcpLNUA%2BFFAjtgThZ97eKMYE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07oaQw4d27eWaRdbPEOCslbuzAA5MicP9Fb2xBO15EyUXgYx22nZo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03jh4Twb4bcK0p0PyQbrIxZB1lVSdvvT2vZwk%2FOiXBZe%2FE%2BE%2BPd%2Fw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HiYLveZcV%2BpzmR3sEX960vNlejAXnM%2B2vnxhu0B33axWBLDIZj6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZFh00W6CN9VShET9ENHyhV1%2B7yrWYLghkqOtYQblGjLL4An77RkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09Z0QKlqkLLvcOBctda0DcEfEowyDTv6N9WCEREzQJf5%2Fat%2FqjcAM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sxypOPpWKXw5edeV%2FKiBPOE27k89nSWUUFNs7X9kKw3g%2FhN7H9yA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ICrWIdjrLJ%2F%2FqEiHWWzMW5QbrjSlsspWlbuYFN85QG9Ma6OCQ2kM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TnVqi3gyWsld%2B0xj5XVPBebj%2FcEY3FeIBiW9SDaL82F406ZbIy%2B0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BnIwDuRjECWwediFdYlKOlybomGebV5V0glc6Wbd6M8Za8HXcuEQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nAAGE0AlXMzXRNNKqkiiUCZS6mzbyqvT0zGlScDhPNhVkPgy%2Fsm4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PlNz5nL4b86Mn%2FRgH7QW1ZKVLCvhB2h%2B5eZJwC7Ju0luCL9cyza0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qmVeUbWKVc7ErtcgM45X%2BQMsRqzeMQb7WfIx%2B12le9ilJFbaq%2FCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XjA9MjQipdqocgnDIRHNTynf1p%2B4wnh%2FY7HIKqcJ4hwiUFu3R06w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SCFdP7mrDDn0RxW74TlsxxyKC7NZfW3YGQl3qJDmQY0hCD%2Fdb5y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02lP7sccN8dDv%2BKaAwGiYmitLqvfnxbvfNvyWt%2FrFm8Nbd0rd%2BobY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04JHy8hUJf9oIXOy%2BYunckOjEeAi0Coi1lTxBrTPjca4zeHFnq0N0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34S5r%2B9kbbK16giiNazxE6XwpBR%2FPQub4KqaKOSOLJP64dY20y5cc=
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R5510512 County of Sheboygan 2/14/2022 12:41:15
Variance Analysis by Compan Page -
SC0187 Y y pany g
As of 12/31/2021
County Airport
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
5,5687.00- 5.8 2,097.92 235 7,684.92- 137.6 551000 Employee Related Cha 41,457.00 6.0 27,128.78 44 14,328.22 346
1,187.00 1.2 1,670.72 18.7 483.72- 40.8 551900 Insurance Charges 14,277.00 21 14,757.97 2.4 480.97- 34
15,740.00 16.4 4,331.68 48.6 11,408.32 72.5 552000 Repairs & Maintenanc 48,461.00 7.0 48,190.80 7.8 270.20 6
649.00 7 938.70 105 289.70- 44.6 553000 System Operation Cha 7,942.00 1.2 8,092.32 1.3 150.32- 1.9
708.00 7 708.33 7.9 .33- 556000 Other Interdepartmen 8,500.00 1.2 8,499.96 1.4 .04
12,697.00 13.2 9,747.35 109.3 2,949.65 23.2 550000 Interdepartmental Cha 120,637.00 17.5 106,669.83 17.2 13,967.17 11.6
560000 Capital Outlay
12,557.00 140.7 12,557.00- 565000 Machinery & Equipmen 153,574.00 222 23,197.72 3.7 130,376.28 84.9
31,346.77 3513 31,346.77- 567000 Vehicles 71,799.27 115 71,799.27-
43,903.77 4921 43,903.77- 560000 Capital Outlay 153,574.00 222 94,996.99 15.3 58,577.01  38.1
570000 Depreciation
95,937.00 99.8 12,778.40 143.2 83,158.60 86.7 500000 Expense/Expenditure 862,806.00 124.9 707,767.25 113.8 155,038.75 18.0
600000 Other Financing Source
630000 Opt'g Transfers from
1,139.00 1.2 1,139.30 128 .30- 631000 General Fund 1,139.00 1,139.30 .30-
1,139.00 1.2 1,139.30 128 .30- 630000 Opt'g Transfers from 1,139.00 1,139.30 .30-
1,139.00 1.2 1,139.30 128 .30- 600000 Other Financing Source 1,139.00 2 1,139.30 2 .30-
700000 Other Financing Uses
720000 Transfer to Other Fun
1,317.00 _ 14 2,717.09- _30.5 4,034.09- 306.3 Current Change in Fund Balance 171,128.00- 24.8 84,911.09- _13.7 86,216.91 50.4
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\® G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Rent Revenue 1,105.00 55% More Taylor Park rentals.

Other Misc. Revenue 5,360.68 Scrap metal recycling.

Interdepartmental Revenue

Repairs & Maintenance Services 27,516.20 Electrician use by other Departments 147% higher.

Other Interdept'| Revenue (48,784.20) Reimbursement at Health & Human Services 9% lower due to 9% lower
expenses.

Personnel Related Expenditure

Wages 20,061.71 0.8% less due to 4 short term vacancies.

Overtime 3,837.74 18% less then typical year mostly due to less snow.

Benefits 8,947.10 5% lower due to 4 vacant positions throughout the year.

Operating Expenses

Purchased Services 33,264.20 Consulting 57% less than expected and electricity 9% lower partially offset
by 15% higher gas prices.

Repairs and Maintenance 131,077.01 Less structural work with some carryover and electrical, plumbing, heating
and air conditioning repairs 27% lower.

General Operating 86,640.39 Maintenance supplies lower, camera backorder and unspent contingency
($56,300).

Interdepartmental Charges

Employee Related Insurance 18,638.62 Health insurance 4% lower due to 4 short term vacancies and more single
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coverage.



Repairs & Maintenance Charges 1,746.87 Crack-seal and patching of Courthouse parking lot 6% less than
Transportation estimate.

Capital Outlay 87,226.40 Courthouse hallway construction being bid.
Variances Less Than Justification Threshold 5,947.65
TOTAL 381,249.84 Positive
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Building Services

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual

Year to Date

%

2/14/2022 12:42:12

Page - 1

Variance %
Year-to-Date

244,397.00 829 244,397.00 80.8

244,397.00 829 244,397.00 80.8
129.00 504.33 375.33 291.0
129.00 504.33 375.33 291.0
1,541.00 5 3,161.92 1.0 1,620.92 105.2
48,769.00 16.5 54,494.07 18.0 5,725.07 117
50,310.00 171 57,6565.99 19.1 7,345.99 14.6
294,836.00 100.0 302,557.32  100.0 7,721.32 2.6
130,113.00 441 122,149.63 404 7,963.37 6.1
16,904.00 5.7 15,956.31 5.3 947.69 5.6
147,017.00 49.9 138,105.94  45.6 8,911.06 6.1
49,147.00 16.7 61,875.95 20.5 12,728.95- 259
50,646.00 17.2 40,113.60 13.3 10,632.40 20.8
19,421.00- 6.6 19,273.57 6.4 38,694.57- 199.2
80,372.00 27.3 121,263.12 401 40,891.12- 50.9
37,967.00 129 35,132.00 11.6 2,835.00 7.5
2,027.00 7 1,800.21 .6 226.79 1.2
228.00 A 906.83 3 678.83- 297.7
4,778.00 1.6 5,872.65 1.9 1,094.65- 22.9
45,000.00 15.3 43,711.69 144 1,288.31 2.9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repair & Maint Charg
553000 System Operation Cha
550000 Interdepartmental Cha
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2,932,768.00 82.8 2,932,768.00 83.2

2,932,768.00 82.8 2,932,768.00 83.2
2,000.00 A 3,105.00 1,105.00 55.3
2,065.00 A 7,425.68 2 5,360.68 259.6
4,065.00 A 10,530.68 6,465.68 159.1
18,500.00 5 46,016.20 1.3 27,516.20 148.7
585,237.00 16.5 536,452.80 15.2 48,784.20- 8.3
603,737.00 17.1 582,469.00 16.5 21,268.00- 3.5
3,540,570.00 100.0 3,525,767.68 100.0 14,802.32- 4
1,376,643.00 38.9 1,3562,743.55 384 23,899.45 1.7
191,821.00 54 182,873.90 5.2 8,947.10 4.7
1,668,464.00 44.3 1,5635,617.45 436 32,846.55 21
635,785.00 18.0 602,520.80 17.1 33,264.20 52
481,538.00 13.6 350,460.99 9.9 131,077.01  27.2
204,773.00 5.8 118,132.61 3.4 86,640.39 423
1,322,096.00 37.3 1,071,114.40 30.4 250,981.60 19.0
493,904.00 13.9 475,265.38 13.5 18,638.62 3.8
24,396.00 7 24,163.20 7 232.80 1.0
28,275.00 .8 26,528.13 .8 1,746.87 6.2
57,369.00 1.6 58,704.53 1.7 1,335.53- 23
603,944.00 17.1 584,661.24 16.6 19,282.76 3.2
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Building Services

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:42:12

Page - 2

% Variance %
Year-to-Date

1,722.66 .6 1,722.66-

1,722.66 .6 1,722.66-
272,389.00 924 304,803.41 100.7 32,414.41- 119
10,182.00 3.5 9,692.73 3.2 489.27 4.8

11,581.12 3.8 11,581.12-
10,182.00 3.5 21,273.85 7.0 11,091.85- 108.9
10,182.00 3.5 21,273.85 7.0 11,091.85- 108.9
32,629.00 _11.1 19,027.76 6.3 13,601.24- 41.7

560000 Capital Outlay

564000 Building Improvement
565000 Machinery & Equipmen
560000 Capital Outlay

570000 Depreciation
580000 Debt Service
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from
600000 Other Financing Source
700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

74

155,350.00 4.4 68,663.60 1.9 86,686.40 55.8
5,500.00 2 4,960.00 A 540.00 9.8
160,850.00 4.5 73,623.60 2.1 87,226.40 54.2
3,655,354.00 103.2 3,265,016.69 92.6 390,337.31  10.7
15,559.00 4 9,692.73 3 5,866.27 37.7
11,581.12 3 11,581.12-

15,559.00 4 21,273.85 .6 5,714.85- 36.7
15,559.00 4 21,273.85 .6 5,714.85- 36.7
99,225.00- _ 2.8 282,024.84 _ 8.0 381.249.84 384.2
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Fines, Forfeits, & Penalties
Law & Ordinance Violations 24,760.36 Use of state tax refund intercept program and state debt collection, along
with other daily collection efforts.

Public Charges for Services
General Government 159,560.61 Use of state tax refund intercept program and state debt collection, along
with other daily collection efforts and bond forfeitures.

Interdepartmental Revenue

Personnel Related Expenditure
Wages 66,246.16 Due to vacant positions throughout the year.

Benefits 22,330.97 Due to vacant positions throughout the year.

Operating Expenses

Bad Debt Expense (2,000.00) Bond forfeiture was reinstated by the court.

Interdepartmental Charges
Employee Related Insurance 111,726.30 Due to vacant positions throughout the year and changes in coverage from
Family to Single.




Variances Less Than Justification Threshold (1,230.19)

TOTAL 303,649.10 Positive
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Clerk Of Courts

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:41:27

Page -

Variance
Year-to-Date

%

107,979.00 46.7 107,979.00 48.6
107,979.00 46.7 107,979.00 48.6
48,250.00 20.9 45,639.17  20.5 2,610.83- 54
48,250.00 20.9 45,639.17  20.5 2,610.83- 54
26,916.00 11.6 26,907.42 121 8.58-
26,916.00 11.6 26,907.42 121 8.58-
44,220.00 191 38,159.44  17.2 6,060.56- 13.7
44,220.00 191 38,159.44  17.2 6,060.56- 13.7
3,870.00 1.7 3,524.84 1.6 345.16- 8.9
3,870.00 1.7 3,524.84 1.6 345.16- 8.9
231,235.00 100.0 222,209.87 100.0 9,025.13- 3.9
110,526.00 47.8 123,900.30 55.8 13,374.30- 121
14,721.00 6.4 15,002.79 6.8 281.79- 1.9
125,247.00 54.2 138,903.09  62.5 13,656.09- 10.9
61,397.00 26.6 83,508.76  37.6 22,111.76- 36.0
367.00 2 312.80 A 5420 14.8
4,140.00 1.8 7,578.08 3.4 3,438.08- 83.0
503.00 2 581.68 3 78.68- 15.6
66,407.00 28.7 91,981.32 414 25,674.32- 38.5

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev

440000 Fines, Forfeits and P
441000 Law and Ordinance Vi
440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha

77

1,295,748.00 46.7 1,295,748.00 43.9
1,295,748.00 46.7 1,295,748.00 43.9

579,017.00 20.9 574,069.02 19.5 4,947.98-

579,017.00 20.9 574,069.02 19.5 4,947.98-
323,000.00 11.6 347,760.36  11.8 24,760.36 7.7
323,000.00 11.6 347,760.36  11.8 24,760.36 7.7
530,656.00 19.1 690,216.61 23.4 159,560.61  30.1
530,656.00 19.1 690,216.61 23.4 159,560.61  30.1
46,443.00 1.7 41,967.70 1.4 4,475.30- 9.6
46,443.00 1.7 41,967.70 1.4 4,475.30- 9.6
2,774,864.00 100.0 2,949,761.69 100.0 174,897.69 6.3
1,215,239.00 43.8 1,149,778.49  39.0 65,460.51 54
174,214.00 6.3 151,883.03 5.1 22,330.97 128
1,389,453.00 50.1 1,301,661.52 441 87,791.48 6.3
765,864.00 27.6 818,303.48 27.7 52,439.48- 6.8
4,415.00 2 4,782.21 2 367.21- 8.3
51,343.00 1.9 61,102.23 2.1 9,759.23- 19.0
6,054.00 2 6,131.29 2 77.29- 13

1,000.00 1,000.00-
827,676.00 29.8 891,319.21  30.2 63,643.21- 7.7
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Variance Analysis by Compan Page - 2
SC0191 y v pany 9
As of 12/31/2021
Clerk Of Courts
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
40,968.00 17.7 31,899.10 144 9,068.90 22.1 551000 Employee Related Ins 532,820.00 19.2 421,093.70 14.3 111,726.30 21.0
1,361.00 .6 1,363.92 .6 2.92- .2 551900 Insurance Charges 16,367.00 6 16,367.00 6
4,227.00 1.8 6,331.65 2.8 2,104.65- 49.8 553000 System Operation Cha 50,764.00 1.8 57,887.12 2.0 7,123.12- 14.0
23.00 23.33 .33- 1.4 556000 Other Interdepartmen 280.00 280.00
46,579.00 20.1 39,618.00 17.8 6,961.00 14.9 550000 Interdepartmental Cha 600,231.00 21.6 495,627.82 16.8 104,603.18 17.4
560000 Capital Outlay
570000 Depreciation
238,233.00 103.0 270,502.41 121.7 32,269.41- 13.5 500000 Expense/Expenditure 2,817,360.00 101.5 2,688,608.55 91.1 128,751.45 4.6
600000 Other Financing Source
630000 Opt'g Transfers from
6,489.00 2.8 6,488.96 29 .04 631000 General Fund 6,489.00 6,488.96 .04
6,489.00 2.8 6,488.96 29 .04 630000 Opt'g Transfers from 6,489.00 6,488.96 .04
6,489.00 2.8 6,488.96 29 .04 600000 Other Financing Source 6,489.00 2 6,488.96 2 .04
509.00- 2 41,803.58- _18.8 41,294.58-******* Current Change in Fund Balance 36,007.00- _ 1.3 267,642.10 _ 9.1 303,649.10 843.3
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL
FOR THE QUARTER ENDING 12/31/2021

\é’ VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Interdepartmental Charges
Employee Related Insurance 23,597.75 Current Assistant Corp Counsel declined insurance; was budgeted when

position was vacant.

Variances Less Than Justification Threshold (1,094.45)

TOTAL (3,070.81) Negative

79
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SC1082

Corporation Counsel

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:49:29

Page - 1

% Variance %
Year-to-Date

19,453.00 46.6 19,453.00 48.0

19,453.00 46.6 19,453.00 48.0
29.00 A 150.00 121.00 417.2
29.00 A 150.00 121.00 417.2
22,254.00 53.3 20,907.98 51.6 1,346.02- 6.0
22,254.00 53.3 20,907.98 51.6 1,346.02- 6.0
41,736.00 100.0 40,510.98 100.0 1,225.02- 29
6,675.00 16.0 6,795.47 16.8 120.47- 1.8
830.00 2.0 949.59 23 119.59- 144
7,505.00 18.0 7,745.06 191 240.06- 3.2

32,513.00 77.9 32,513.17  80.3 A7-

164.00 4 294.32 7 130.32- 79.5
32,677.00 783 32,807.49 81.0 130.49- 4
1,818.00 4.4 7.85 1,810.15 99.6
79.00 80.34 2 1.34- 17
69.00 157.39- 4 226.39 328.1
1,966.00 4.7 69.20- 2 2,035.20 103.5

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

80

233,438.00 46.6 233,438.00 49.1
233,438.00 46.6 233,438.00 49.1
350.00 A 802.00 452.00 129.1
350.00 A 802.00 452.00 129.1
267,083.00 53.3 241,508.89 50.8 25,574.11- 9.6
267,083.00 53.3 241,508.89 50.8 25,574.11- 9.6
500,871.00 100.0 475,748.89 100.0 25,122.11- 5.0
72,382.00 145 73,208.73 154 826.73- 1.1
10,196.00 2.0 10,513.16 22 317.16- 3.1
82,578.00 16.5 83,721.89 17.6 1,143.89- 14
390,158.00 77.9 390,158.00 82.0
2,959.00 .6 3,589.76 .8 630.76- 21.3
393,117.00 78.5 393,747.76  82.8 630.76- 2
23,696.00 4.7 98.25 23,5697.75 99.6
964.00 964.00 2
841.00 612.65 22835 27.2
25,501.00 5.1 1,674.90 4 23,826.10 93.4
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R5510512 County of Sheboygan 2/14/2022 12:49:29
Variance Analysis by Compan Page - 2
SC1082 y v pany 9
As of 12/31/2021
Corporation Counsel
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
580000 Debt Service
42,148.00 101.0 40,483.35 99.9 1,664.65 3.9 500000 Expense/Expenditure 501,196.00 100.1 479,144.55 100.7 22,051.45 4.4
600000 Other Financing Source
630000 Opt'g Transfers from
325.00 324.85 15 631000 General Fund 325.00 A 324.85 A .15
325.00 324.85 15 630000 Opt'g Transfers from 325.00 A 324.85 A .15
325.00 8 324.85 8 15 600000 Other Financing Source 325.00 A 324.85 A .15
87.00- 2 352.48 439.48 505.1 Current Change in Fund Balance 3,070.81- .6 3,070.81-
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 12/31/2021

@0 VARIANCE FROM
s G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure
Benefits (3,134.88) Social security expense more than budgeted.

Operating Expenses
General Operating (1,003.96) Employee Recognition expense more than budgeted.

Interdepartmental Charges
Employee Related Insurance 12,248.45 Employee did not elect County Health or Dental insurance. Position was
vacant during budgeting process.

Variances Less Than Justification Threshold 2,153.83

TOTAL 10,263.44 Positive
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R5510512

SC1092

County Administrator

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:49:35

Page -

Variance
Year-to-Date

%

30,445.00 99.9 30,445.00 99.9

30,445.00 99.9 30,445.00 99.9
30.00 A 28.35 A 1.65- 55
30.00 A 28.35 A 1.65- 55

30,475.00 100.0 30,473.35 100.0 1.65-

24,558.00 80.6 25,337.06  83.1 779.06- 3.2
2,999.00 9.8 3,024.22 9.9 25.22- .8
27,657.00 90.4 28,361.28 93.1 804.28- 2.9
100.00 3 85.26 3 1474 147
58.00 2 58.00 100.0
613.00 2.0 344.77 1.1 268.23 43.8
771.00 25 430.03 1.4 340.97 442
3,5636.00 11.6 2,598.08 8.5 93792 265
70.00 2 70.50 .50- 7
16.00 A 16.00 100.0
683.00 22 744.22 24 61.22- 9.0
4,305.00 141 341280 11.2 892.20 20.7
32,633.00 107.1 32,204.11 105.7 428.89 1.3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

552000 Repairs & Maint Char
553000 System Operation Cha
550000 Interdepartmental Cha

570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure

600000 Other Financing Source

83

365,345.00 99.9 365,345.00 99.9
365,345.00 99.9 365,345.00 99.9
360.00 A 340.20 A 19.80- 5.5
360.00 A 340.20 A 19.80- 5.5
365,705.00 100.0 365,685.20 100.0 19.80-
268,507.00 73.4 267,800.40 73.2 706.60 3
34,032.00 9.3 37,166.88  10.2 3,134.88- 9.2
302,539.00 82.7 304,967.28 83.4 2,428.28- .8
1,200.00 3 1,023.13 3 176.87 147
715.00 2 217.45 A 497.55 69.6
7,126.00 1.9 8,129.96 22 1,003.96- 14.1
9,041.00 25 9,370.54 2.6 329.54- 3.6
46,013.00 126 33,764.55 9.2 12,248.45 26.6
846.00 2 846.00
200.00 A 40.00 160.00 80.0
8,224.00 22 8,860.86 24 636.86- 7.7
55,283.00 15.1 43,511.41 119 11,771.59 213
366,863.00 100.3 357,849.23 97.9 9,013.77 25
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R5510512

SC1092

County Administrator

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:49:35

Page -

Variance
Year-to-Date

%

983.00 3.2 983.39 3.2 .39-
1,269.08 4.2 1,269.08-
983.00 3.2 2,252.47 7.4 1,269.47- 129.1
983.00 3.2 2,252.47 7.4 1,269.47- 129.1
1,175.00- _ 3.9 521.71 1.7 1,696.71 144.4

630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

84

983.00 98339 3 39-
1,260.08 .3 1,269.08-
983.00 225247 6 1,269.47- 129.1
983.00 225247 6 1,269.47- 129.1
175.00- 10,088.44 _ 2.8 10,263.44 e
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD
FOR THE QUARTER ENDING 12/31/2021

®é® VARIANCE FROM
R G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure
Wages 6,004.03 Less Per Diems than expected.

Interdepartmental Charges
Employee Related Insurance 8,832.51 Employee did not elect County health or dental insurance. Position was
vacant during budgeting process.

Variances Less Than Justification Threshold 16,521.60

TOTAL 31,358.14 Positive
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/17/2022 11:46:05

Page - 1

% Variance %
Year-to-Date

19,562.00 100.0 19,563.00 100.0 1.00

19,562.00 100.0 19,563.00 100.0 1.00

19,5662.00 100.0 19,563.00 100.0 1.00
11,549.00 59.0 514990 26.3 6,399.10 55.4
1,031.00 5.3 474.03 24 556.97 54.0
12,5680.00 64.3 5,623.93 287 6,956.07 55.3
4,846.00 24.8 18,338.58 93.7 13,492.58- 278.4
4,846.00 24.8 18,338.58 93.7 13,492.58- 278.4
2,217.00- 11.3 17.33 A 2,234.33- 100.8
182.00 9 183.17 9 1.17- .6
2,642.00 135 2,647.55 135 5.55- 2
607.00 3.1 2,848.05 14.6 2,241.05- 369.2
18,033.00 92.2 26,810.56 137.0 8,777.56- 48.7

15,750.00 80.5 15,750.00-

15,750.00 80.5 15,750.00-

15,750.00 80.5 15,750.00-

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631900 LFRF - General Fund

630000 Opt'g Transfers from

600000 Other Financing Source
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234,752.00 100.0 234,752.00 100.0
234,752.00 100.0 234,752.00 100.0
234,752.00 100.0 234,752.00 100.0
133,736.00 57.0 127,731.97 544 6,004.03 4.5
11,706.00 5.0 11,186.44 4.8 519.56 4.4
145,442.00 62.0 138,918.41  59.2 6,523.59 4.5
51,351.00 21.9 51,878.41 221 527.41- 1.0
51,351.00 21.9 51,878.41 221 527.41- 1.0
9,010.00 3.8 177.49 A 8,832.51 98.0
2,198.00 .9 2,198.00 .9
31,719.00 13.5 30,939.55 13.2 779.45 25
42,927.00 18.3 33,315.04 14.2 9,611.96 224
239,720.00 102.1 224,111.86 95.5 15,608.14 6.5
15,750.00 6.7 15,750.00-
15,750.00 6.7 15,750.00-
15,750.00 6.7 15,750.00-
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R5510512

SC0186

County Board

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/17/2022 11:46:05

Page - 2

% Variance %
Year-to-Date

1,529.00

7.8

8.502.44

43.5

6,973.44 456.1

700000 Other Financing Uses
720000 Transfer to Other Fun

Current Change in Fund Balance

87

4,968.00-

2.1

26,390.14

11.2 31,358.14  631.2




VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Licenses & Permits

Public Charges for Services

Operating Expenses

Purchased Services 6,746.99 Consulting fees and client service (municipalities) less than budgeted
(elections).
Repairs and Maintenance 1,094.16 Office supplies and postage below budget.

Interdepartmental Charges

System Operation Charges 8,485.69 Printing and duplicating costs below budget.
Variances Less Than Justification Threshold 352.90
TOTAL (26,814.83) Negative



R5510512

SC0197

County Clerk Office

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:42:37

Page -

Variance
Year-to-Date

%

18,131.00 63.6 18,131.00 79.9
18,131.00 63.6 18,131.00 79.9
1,150.00 4.0 1,150.00 5.1
1,150.00 4.0 1,150.00 5.1
8,070.00 28.3 2,871.91 12.7 5,198.09- 64.4
8,070.00 28.3 2,871.91 12.7 5,198.09- 64.4
29.00 A 31.50 A 2.50 8.6
1,083.00 3.8 509.06 22 573.94- 53.0
1,112.00 3.9 540.56 24 571.44- 514
33.00 A 33.00- 100.0
33.00 A 33.00- 100.0
28,496.00 100.0 22,693.47 100.0 5,802.53- 20.4
14,760.00 51.8 15,44545 68.1 685.45- 4.6
1,945.00 6.8 2,043.45 9.0 98.45- 51
16,705.00 58.6 17,488.90 771 783.90- 4.7
48,820.00 171.3 43,674.51 1925 5,145.49 105
1,833.00 6.4 426.36 1.9 1,406.64 76.7
528.00 1.9 609.24 27 81.24- 154

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
432000 Nonbusiness Licenses
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges

89

217,573.00 56.4 217,5673.00 60.9

217,573.00 56.4 217,5673.00 60.9

13,800.00 3.6 13,800.00 3.9
24,500.00 6.4 25,042.91 7.0 542.91 22
38,300.00 9.9 38,842.91 10.9 542.91 14
115,450.00 29.9 92,469.31  25.9 22,980.69- 19.9
115,450.00 29.9 92,469.31  25.9 22,980.69- 19.9
360.00 A 610.50 2 250.50 69.6
13,000.00 34 6,819.15 1.9 6,180.85- 47.5
13,360.00 3.5 7,429.65 2.1 5,930.35- 444
800.00 560.95 239.05- 29.9
800.00 560.95 239.05- 29.9
32.00 128.00 96.00 300.0
32.00 128.00 96.00 300.0
385,515.00 100.0 357,003.82 100.0 28,5611.18- 74

164,388.00 42.6 164,970.22 46.2 582.22-
23,060.00 6.0 22,535.07 6.3 524.93 2.3
187,448.00 48.6 187,505.29 525 57.29-

67,220.00 17.4 60,473.01  16.9 6,746.99 10.0
22,000.00 5.7 20,905.84 59 1,094.16 5.0
14,665.00 3.8 14,930.21 4.2 265.21- 1.8
25.00 25.00 100.0

1
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R5510512 County of Sheboygan
Variance Analysis by Compan Page -
SC0197 Y y pany g
As of 12/31/2021
County Clerk Office
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
51,181.00 179.6 44,710.11  197.0 6,470.89 12.6 530000 Operating Expenses 103,910.00 27.0 96,309.06 27.0 7,600.94 7.3
550000 Interdepartmental Cha
3,355.00 11.8 4,452.87 19.6 1,097.87- 32.7 551000 Employee Related Ins 43,545.00 11.3 57,878.03 16.2 14,333.03- 329
107.00 4 108.00 5 1.00- .9 551900 Insurance Charges 1,296.00 3 1,296.00 4
2,452.00 8.6 2,589.71 1.4 137.71- 5.6 553000 System Operation Cha 50,322.00 13.1 41,836.31 1.7 8,485.69 16.9
1.00 1.42 A42- 42,0 556000 Other Interdepartmen 17.00 17.00
5,915.00 20.8 7,152.00 315 1,237.00- 20.9 550000 Interdepartmental Cha 95,180.00 24.7 101,027.34  28.3 5,847.34- 6.1
560000 Capital Outlay
570000 Depreciation
73,801.00 259.0 69,351.01 305.6 4,449.99 6.0 500000 Expense/Expenditure 386,538.00 100.3 384,841.69 107.8 1,696.31 4
600000 Other Financing Source
630000 Opt'g Transfers from
1,023.00 3.6 1,023.04 4.5 .04- 631000 General Fund 1,023.00 1,023.04 3 .04-
1,023.00 3.6 1,023.04 4.5 .04- 630000 Opt'g Transfers from 1,023.00 1,023.04 3 .04-
1,023.00 3.6 1,023.04 4.5 .04- 600000 Other Financing Source 1,023.00 3 1,023.04 3 .04-
700000 Other Financing Uses
720000 Transfer to Other Fun
44,282.00- 155.4 45,634.50- 201.1 1,352.50- _ 3.1 Current Change in Fund Balance 26,814.83- 7.5 26,814.83-
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interdepartmental Revenue
Other Interdept'| Revenue 1,325.39 Higher caseload leading to higher revenue from federal title funds received
from the Human Services Department.

Operating Expenses
Purchased Services 8,649.00 Lower demand for mediation services

General Operating 2,913.01 Low printing and office supply costs along with no travel costs for
conferences due to conferences being virtual (COVID)

Variances Less Than Justification Threshold 384.50

TOTAL (529.30) Negative

91



R5510512

SC0190

Court Commissioner

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:41:21

Page -

Variance %
Year-to-Date

24,557.00 85.5 24,557.00 85.9

24,557.00 855 24,557.00 85.9
291.00 1.0 106.00 4 185.00- 63.6
2,500.00 8.7 2,680.00 9.4 180.00 7.2
2,791.00 9.7 2,786.00 9.7 5.00- 2
375.00 1.3 90.00 3 285.00- 76.0
375.00 1.3 90.00 3 285.00- 76.0
1,000.00 3.5 1,167.84 4.1 167.84 16.8
1,000.00 3.5 1,167.84 4.1 167.84 16.8
28,723.00 100.0 28,600.84 100.0 122.16- 4
20,943.00 729 20,921.41 731 21.59 A
2,868.00 10.0 2,869.99 10.0 1.99- A
23,811.00 82.9 23,791.40 83.2 19.60 A
2,558.00 8.9 2,835.00 9.9 277.00- 10.8
32.00 A 32.00 100.0
384.00 1.3 72.02 3 311.98 81.2
50.00 2 13,221.20 46.2 13,171.20- *x
3,024.00 10.5 16,128.22 56.4 13,104.22- 433.3
2,567.00 8.9 2,571.29 9.0 4.29- 2
109.00 109.59 .59- 5

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
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294,687.00 85.5 294,687.00 85.7
294,687.00 85.5 294,687.00 85.7
3,500.00 1.0 3,160.00 .9 340.00- 9.7
30,000.00 8.7 28,820.00 8.4 1,180.00- 3.9
33,500.00 9.7 31,980.00 9.3 1,520.00- 4.5
4,500.00 1.3 3,780.00 1.1 720.00- 16.0
4,500.00 1.3 3,780.00 1.1 720.00- 16.0
12,000.00 3.5 13,325.39 3.9 1,325.39 11.0
12,000.00 3.5 13,325.39 3.9 1,325.39 11.0
344,687.00 100.0 343,772.39 100.0 914.61- 3
230,643.00 66.9 230,393.14 67.0 249.86 A
32,540.00 9.4 32,270.13 9.4 269.87 .8
263,183.00 76.4 262,663.27 76.4 519.73 2
30,699.00 8.9 22,050.00 6.4 8,649.00 28.2
385.00 A 420.94 A 35.94- 93
4,650.00 1.3 1,736.99 5 2,913.01 62.6
600.00 2 13,221.20 3.8 12,621.20- **x=**
36,334.00 10.5 37,429.13 10.9 1,095.13- 3.0
33,415.00 9.7 33,420.28 9.7 5.28-
1,315.00 1,315.00

1
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SC0190 y v pany 9
As of 12/31/2021
Court Commissioner
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
924.00 3.2 1,325.53 4.6 401.53- 43.5 553000 System Operation Cha 11,118.00 3.2 10,152.12 3.0 965.88 8.7
3,600.00 125 4,006.41 14.0 406.41- 11.3 550000 Interdepartmental Cha 45,848.00 13.3 4488740 131 960.60 21
560000 Capital Outlay
570000 Depreciation
30,435.00 106.0 43,926.03 153.6 13,491.03- 44.3 500000 Expense/Expenditure 345,365.00 100.2 344,979.80 100.4 385.20 A
600000 Other Financing Source
630000 Opt'g Transfers from
678.00 24 678.11 24 - 631000 General Fund 678.00 678.11 A1-
678.00 24 678.11 24 - 630000 Opt'g Transfers from 678.00 678.11 A1-
678.00 24 678.11 24 A1- 600000 Other Financing Source 678.00 2 678.11 2 A1-
1,034.00- _ 3.6 14,647.08- _51.2 13,613.08-*******  Current Change in Fund Balance 529.30- 2 529.30-
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\Q G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 3,811.70 Higher % reimbursed from State via Victim Witness Grant.

Public Charges for Services

General Government 10,352.13 More Printing and Duplicating revenue received from State of WI and other
Law Offices.

Personnel Related Expenditure

Wages 8,506.07 Turnover/New Hire started with a favorable wage compared to the budgeted
position.

Benefits 3,295.12 Turnover/New Hire started with a favorable wage compared to budgeted
position.

Operating Expenses

Purchased Services 6,343.16 Incurred less Evidence/Witness fees due to Jury Trials being off.

General Operating (3,601.96) Postage. Internal mailboxes for defense attorneys to pick up at Clerk of

Interdepartmental Charges
Employee Related Insurance

System Operation Charges

TOTAL

Court's shut down due to COVID.

37,949.95 Had unpredicted changes with insurance selection due to turnover/new

1,002.58 Printing and Duplicating expenses below what was budgeted. 2021 we
transitioned to paperless.

Variances Less Than Justification Threshold (56.97)

67,601.78 Positive

94
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Variance %
Year-to-Date

400000 Revenues
410000 Taxes

66,947.00 44.1 66,948.00 42.1 1.00 411000 Property Tax Levy
66,947.00 44.1 66,948.00 42.1 1.00 410000 Taxes
420000 Intergovernmental Rev
79,836.00 52.6 79,761.06  50.1 74.94- .1 423000 State Grants
79,836.00 52.6 79,761.06  50.1 74.94- .1 420000 Intergovernmental Rev
450000 Public Charges for Se
4,949.00 3.3 12,360.42 7.8 7,411.42 149.8 451000 General Government
4,949.00 3.3 12,360.42 7.8 7,411.42 149.8 450000 Public Charges for Se
460000 Interest and Other Re
470000 Interdepartmental Rev
16.00 16.00- 100.0 476000 Other Interdepartmen
16.00 16.00- 100.0 470000 Interdepartmental Rev
151,748.00 100.0 159,069.48 100.0 7,321.48 4.8 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
60,743.00 40.0 59,744.02 37.6 998.98 1.6 511000 Wages
8,023.00 5.3 7,964.45 5.0 58.55 .7 512000 Benefits
68,766.00 45.3 67,708.47 42.6 1,057.53 1.5 510000 Personnel Related Exp
530000 Operating Expenses
1,810.00 1.2 1,170.98 7 639.02 35.3 531000 Purchased Services
450.00 3 231.57 A 218.43 48,5 532000 Repair & Maintenance
1,759.00 1.2 5,596.20 3.5 3,837.20- 218.1 533000 General Operating
20.00 21.31 1.31- 6.6 534000 Fixed Charges
4,039.00 27 7,020.06 4.4 2,981.06- 73.8 530000 Operating Expenses
550000 Interdepartmental Cha
16,094.00 10.6 13,396.82 8.4 2,697.18 16.8 551000 Employee Related Ins
277.00 2 279.57 2.57- .9 551900 Insurance Charges
552000 Repairs & Maintenanc
1,933.00 1.3 1,528.63 1.0 404.37 20.9 553000 System Operation Cha
18,304.00 121 15,205.02 9.6 3,098.98 16.9 550000 Interdepartmental Cha

95

803,372.00 78.6 803,372.00 77.5

803,372.00 78.6 803,372.00 77.5
159,673.00 15.6 163,484.70 15.8 3,811.70 24
159,673.00 15.6 163,484.70 15.8 3,811.70 24
59,400.00 5.8 69,752.13 6.7 10,352.13 174
59,400.00 5.8 69,752.13 6.7 10,352.13 174
200.00 87.75 112.25- 56.1
200.00 87.75 112.25- 56.1
1,022,645.00 100.0 1,036,696.58 100.0 14,051.58 14
650,337.00 63.6 641,830.93 61.9 8,506.07 1.3
91,077.00 8.9 87,781.88 8.5 3,295.12 3.6
741,414.00 725 729,612.81 70.4 11,801.19 1.6
22,750.00 22 16,406.84 1.6 6,343.16  27.9
5,415.00 5 5,307.39 5 107.61 2.0
25,794.00 25 29,395.96 2.8 3,601.96- 14.0
240.00 256.15 16.15- 6.7
54,199.00 5.3 51,366.34 5.0 2,832.66 52
209,345.00 20.5 171,395.06 16.5 37,949.95 18.1

3,355.00 3 3,355.00 3

36.87 36.87-

23,236.00 2.3 22,233.42 2.1 1,002.58 4.3
235,936.00 23.1 197,020.34  19.0 38,915.66 16.5
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District Attorney

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:41:32

Page - 2

Variance %
Year-to-Date

91,109.00 60.0 89,933.55 56.5 1,175.45 1.3
3,798.00 25 3,798.69 24 .69-
3,798.00 25 3,798.69 24 .69-
3,798.00 25 3,798.69 24 .69-

64,437.00 _42.5 72,934.62 45.9 8,497.62 13.2

560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund

630000 Opt'g Transfers from

600000 Other Financing Source
Current Change in Fund Balance
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1,031,549.00 100.9 977,999.49 943 53,549.51 52
3,798.00 3,798.69 .69-
3,798.00 3,798.69 .69-
3,798.00 4 3,798.69 .69-
5,106.00- .5 62,495.78 _ 6.0 67,601.78 e
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VARIANCE REPORT FOR DEPARTMENT -- FINANCE
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 2,315.96 Payment Plus rebates slightly higher than budget

Interdepartmental Revenue
Other Interdept'| Revenue (20,814.63) HHS Accounting Manager vacant for month and one half, and incumbent

change in insurances were lower.

Personnel Related Expenditure

Wages 55,712.61 Not all Project LTEs were filled in 2021. Month and one half of open
position for HHS Accounting Manager and Financial Systems Analyst.

Overtime 2,000.00 No overtime incurred. It is anticipated that some overtime will be
attributable to the implementation of the new financial system.

Benefits 13,515.84 Delay in hiring, vacant position for a time as noted above.

Operating Expenses
Purchased Services 3,089.15 Less consultant. Consultant budget for JDE assistance, if needed, for
conversion work with new system implementation.

General Operating 7,278.88 Savings in travel and training, and discontinued a software subscription

Interdepartmental Charges

Employee Related Insurance 5,136.41 Two position vacancies during the year.
Variances Less Than Justification Threshold 735.22
TOTAL 68,969.44 Positive
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Finance

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:40:51

Page -

Variance %
Year-to-Date

96,326.00 63.3 96,326.00 58.8

96,326.00 63.3 96,326.00 58.8
5,381.00 3.5 5,362.88 3.3 18.12- 3
5,381.00 3.5 5,362.88 3.3 18.12- 3
4,374.00 29 17,167.70  10.5 12,793.70 292.5
4,374.00 29 17,167.70  10.5 12,793.70 292.5
46,041.00 30.3 44,877.72 274 1,163.28- 2.5
46,041.00 30.3 44,877.72 274 1,163.28- 2.5
152,122.00 100.0 163,734.30 100.0 11,612.30 7.6
112,718.00 741 108,783.97  66.4 3,934.03 3.5
15,600.00 10.2 16,745.21 10.2 1,245.21- 8.0
128,218.00 84.3 125,529.18  76.7 2,688.82 2.1
4,694.50 3.1 3,733.86 23 960.64 20.5
163.00 A 149.78 A 13.22 8.1
1,763.00 1.2 1,697.25 1.0 65.75 3.7
225.00 A 231.29 A 6.29- 28
6,845.50 4.5 5,812.18 3.5 1,033.32  15.1
19,913.66 13.1 17,390.63 10.6 2,523.03 127
331.00 2 332.21 2 1.21- 4
10,168.34 6.7 11,378.14 6.9 1,209.80- 11.9
1.00 1.58 .58- 58.0
30,414.00 20.0 29,102.56  17.8 1,311.44 4.3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
426000 Chges - Other Local
420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha
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1,155,913.00 63.3 1,155,913.00 64.0
1,1565,913.00 63.3 1,155,913.00 64.0

64,577.00 3.5 64,354.56 3.6 222.44- 3
64,577.00 3.5 64,354.56 3.6 222.44- 3
52,505.00 2.9 54,820.96 3.0 2,315.96 4.4
52,505.00 2.9 54,820.96 3.0 2,315.96 4.4
552,502.00 30.3 531,687.37 29.4 20,814.63- 3.8
552,502.00 30.3 531,687.37 29.4 20,814.63- 3.8
1,825,497.00 100.0 1,806,775.89 100.0 18,721.11- 1.0
1,212,751.00 66.4 1,155,038.39  63.9 57,712.61 4.8
175,638.00 9.6 162,122.16 9.0 13,5615.84 7.7
1,388,389.00 76.1 1,317,160.556 729 71,228.45 5.1
26,245.00 14 23,155.85 1.3 3,089.15 11.8
1,960.00 A 964.99 A 995.01 50.8
23,760.00 1.3 16,481.12 7,278.88  30.6
2,700.00 A 2,775.48 75.48- 28
54,665.00 3.0 43,377.44 24 11,287.56  20.6
258,984.00 14.2 253,847.59 14.0 5,136.41 2.0

3,987.00 2 3,986.96 2 .04

125,533.00 6.9 125,494.85 6.9 38.15

19.00 19.00

388,5623.00 21.3 383,348.40 21.2 5,174.60 1.3

1
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Finance
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

560000 Capital Outlay

570000 Depreciation

165,477.50 108.8 160,443.92  98.0 5,033.58 3.0 500000 Expense/Expenditure 1,831,577.00 100.3 1,743,886.39 96.5 87,690.61 4.8

600000 Other Financing Source
630000 Operat'g Transfers fr

6,080.00 4.0 6,079.94 3.7 .06 631000 General Fund 6,080.00 3 6,079.94 3 .06
6,080.00 4.0 6,079.94 3.7 .06 630000 Operat'g Transfers fr 6,080.00 3 6,079.94 3 .06
6,080.00 4.0 6,079.94 3.7 .06 600000 Other Financing Source 6,080.00 3 6,079.94 3 .06

700000 Other Financing Uses
720000 Oper'tg Transfer to O

900000 Statistical Accounts O
960000 GASB Statistical Data
7,275.50- 4.8 9,370.32 5.7 16,645.82 228.8 Current Change in Fund Balance 68,969.44 _ 3.8 68,969.44
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 22,461.37 A department vacancy existed for the first four months of 2021.
Benefits 4,823.97 A department vacancy existed for the first four months of 2021

Operating Expenses

Purchased Services 48,092.84 Fall manager/supervisory professional training were placed on hold due to
the continued rise of COVID. Contract negotiations resulted in a new labor
agreement, therefore avoiding the need for arbitration in 2021.

Repairs and Maintenance 3,963.50 Copier less than lease cost. No overages for 2020.

General Operating 24,536.07 Advertising requests were below budgeted expectations. Office, in-house
training and recognition supply costs were down due to adequate supply.
Departmental training was conducted virtually resulting in less cost and
travel expense.

Interdepartmental Charges

Employee Related Insurance 4,480.95 A department vacancy existed for the first four months of 2021.
Variances Less Than Justification Threshold 486.88
TOTAL 108,845.58 Positive
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Human Resources Department

Budget %
Current Period

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Actual
Year to Date

Budget %
Year to Date

2/14/2022 12:42:18

Page -

% Variance
Year-to-Date

%

50,567.00 84.1 50,567.00 84.1
50,567.00 84.1 50,567.00 84.1

.68 .68

.68 .68

9,5665.00 15.9 9,565.75 15.9 .75

9,5665.00 15.9 9,565.75 15.9 .75

60,132.00 100.0 60,133.43 100.0 1.43
33,362.00 55.5 34,723.59 57.7 1,361.59- 4.1
4,628.00 7.7 4,726.62 7.9 98.62- 21
37,990.00 63.2 39,450.21  65.6 1,460.21- 3.8
8,141.00 135 2,752.08 4.6 5,388.92 66.2
437.00 7 323.95 5 113.06 259
5,216.00 8.7 11,058.50 18.4 5,842.50- 112.0
13,794.00 229 14,134.53 235 340.53- 25
6,845.00 114 6,321.17  10.5 523.83 7.7
162.00 3 162.91 3 91- .6
2,512.00 4.2 2,627.55 4.4 1156.55- 4.6

.67 .67-
9,519.00 15.8 9,112.30 15.2 406.70 4.3
61,303.00 101.9 62,697.04 104.3 1,394.04- 23

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

101

606,807.00 84.1 606,807.00  84.1
606,807.00 84.1 606,807.00  84.1
7.47 7.47
7.47 7.47
114,789.00 15.9 114,789.00 159
114,789.00 15.9 114,789.00 159
721,596.00 100.0 721,603.47 100.0 7.47
385,728.00 535 363,466.78  50.4 2226122 58
55,545.00 7.7 50,721.03 7.0 482397 87
44127300 612 41418781 57.4 27,085.19 6.1
97,700.00 135 49,607.16 6.9 48,092.84 492
7,00000 1.0 3,036.50 4 3,963.50 56.6
62,677.00 87 38,140.93 5.3 24,536.07  39.1
167,377.00 232 90,784.59 12.6 76,502.41 4538
82,155.00 11.4 77,674.05 10.8 448095 55
1,955.00 3 1,955.00 3
30,157.00 4.2 29,477.24 4.1 679.76 2.3
8.00 8.00
114,275.00 15.8 109,114.29  15.1 516071 4.5
722,925.00 100.2 614,086.69  85.1 108,838.31  15.1

1
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R5510512

SC0199

Human Resources Department

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

% Actual
Year to Date

%

2/14/2022 12:42:18

Page -

Variance
Year-to-Date

%

1,329.00 22 1,328.80 22 .20
1,329.00 22 1,328.80 22 .20
1,329.00 22 1,328.80 22 .20

158.00 .3 1,234.81- 2.1 1,392.81- 881.5

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund

630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance
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2

1,329.00 1,328.80 .20
1,329.00 1,328.80 .20
1,329.00 2 1,328.80 2 .20

108,845.58 _15.1 108.845.58
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 22,466.58 Due to an increase in services charged such as cremation fees and death
certificate signings. Payments have been received for fees on past indigent
cases as well as other counties using the Sheboygan County morgue.

Personnel Related Expenditure

Operating Expenses

Variances Less Than Justification Threshold (1,148.02)

TOTAL 7,884.40 Positive
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R5510512

SC0185

Medical Examiner

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:41:05

Page - 1

% Variance %
Year-to-Date

7,712.00 40.0 7,712.00 335

7,712.00 40.0 7,712.00 335
11,589.00 60.0 15,306.89  66.5 3,717.89 321
11,589.00 60.0 15,306.89  66.5 3,717.89 321
19,301.00 100.0 23,018.89 100.0 3,717.89 19.3
11,055.00 57.3 12,606.71  54.8 1,651.71- 14.0
770.00 4.0 964.42 4.2 194.42- 252
11,825.00 61.3 13,671.13  59.0 1,746.13- 14.8
5,148.00 26.7 5,333.48 232 185.48- 3.6
10.00 A 109.98 5 99.98- 999.8
1,336.00 6.9 1,487.14 6.5 151.14- 113
6,494.00 33.6 6,930.60  30.1 436.60- 6.7
139.00 7 165.70 7 26.70- 19.2
84.00 4 86.17 4 217- 26
1,997.00 103 2,164.72 9.4 167.72- 8.4
2,220.00 115 2,416.59 10.5 196.59- 8.9
20,539.00 106.4 22,918.32 99.6 2,379.32- 11.6

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

104

92,544.00 40.0 92,544.00 36.4
92,544.00 40.0 92,544.00 36.4
.92 .92
.92 .92
139,100.00 60.0 161,566.58 63.6 22,466.58 16.2
139,100.00 60.0 161,566.58 63.6 22,466.58 16.2
231,644.00 100.0 254,111.50 100.0 22,467.50 9.7
118,729.00 51.3 125,580.93 494 6,851.93- 5.8
8,737.00 3.8 9,606.96 3.8 869.96- 10.0
127,466.00 55.0 135,187.89  53.2 7,721.89- 6.1
61,800.00 26.7 67,289.14  26.5 5,489.14- 8.9
125.00 A 307.48 A 182.48- 146.0
16,079.00 6.9 17,172.09 6.8 1,093.09- 6.8
78,004.00 33.7 84,768.71  33.4 6,764.71- 8.7
1,808.00 .8 1,903.20 7 95.20- 53
1,034.00 4 1,034.00 4
23,982.00 104 23,983.00 9.4 1.00-
26,824.00 11.6 26,920.20 10.6 96.20- 4
232,294.00 100.3 246,876.80 97.2 14,682.80- 6.3
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R5510512

SC0185

Medical Examiner

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

% Actual
Year to Date

2/14/2022 12:41:05

Page -

% Variance
Year-to-Date

650.00 34 649.70 2.8 .30
650.00 34 649.70 2.8 .30
650.00 34 649.70 2.8 .30
588.00- _ 3.0 750.27 3.3

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

1,338.27 227.6 Current Change in Fund Balance
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650.00 649.70 3 .30
650.00 649.70 3 .30
650.00 3 649.70 3 .30

7.884.40 _ 3.1 7.884.40
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL
FOR THE QUARTER ENDING 12/31/2021

®$0 VARIANCE FROM
S G/L CATEGORY BUDGET

EXPLANATION OF VARIANCE

Intergovernmental Revenues
Federal Grants 725,093.82

State Grants 68,154.14

Public Charges for Services
General Government 49,888.00

Public Safety 17,662.99

Interest and Other Revenue

Interest Income - Taxes 63,180.02

Rent Revenue 7,762.40

Other Misc. Revenue 953,413.38

Operating Expenses
Purchased Services 5,835.87
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Recognition of use of ARPA funds in 2021 for Rocky Knoll loss revenue and
premium pay incentives, Building Services Cleaner and Grant Coordinator
office equipment.

Additional $25,000 grant for Land records and State Shared Revenue was
more than estimate.

More than budgeted Land records fees and Public Access Fees

More than budgeted Jail Assessment fees

More than budgeted interest on delinquent and foreclosed properties

Rental fees collected at Amsterdam Dunes. This was an unbudgeted item
due to timing of start of mitigation bank.

Unbudgeted City of Sheboygan TID Closure and Sale of lot at Amsterdam
Dunes.

Final billing for Assessment report lower. This is a carryover expense from
prior year.



TOTAL 830,979.93 Positive
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R5510512

SC1074

Non-Departmental

Budget
Current Period

%

Actual
Current Period

%

Variance %

Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual

Year to Date

%

2/17/2022 12:11:06

Page - 1

Variance %
Year-to-Date

229,665.00- 244.8 229,665.00- 34.6
229,665.00- 244.8 229,665.00- 34.6
725,093.82 109.1 725,093.82
29,757.38 4.5 29,757.38
754,851.20 113.6 754,851.20
11,249.00 12.0 13,944.00 21 2,695.00 24.0
10,833.00 11.5 11,766.19 1.8 933.19 8.6
22,082.00 23.5 25,710.19 3.9 3,628.19 164
50,597.00 53.9 32,020.05 4.8 18,576.95- 36.7
27,083.00 28.9 30,348.81 4.6 3,265.81 121
14,666.00 15.6 11,876.46 1.8 2,789.54- 19.0
3,881.20 .6 3,881.20
21,406.00 228 35,639.21 54 14,233.21 66.5
113,752.00 121.2 113,765.73 171 13.73
93,831.00- 100.0 664,662.12 100.0 758,493.12 808.4
304.50 304.50-
82.00 A 382.37 A 300.37- 366.3
51,511.00 54.9 193,973.04- 29.2 245,484.04 476.6
51,593.00 55.0 193,286.17-  29.1 244,879.17 474.6
212.00 2 212.84 .84- 4
14.00 14.00 100.0
226.00 2 212.84 13.16 5.8

400000 Revenues

410000 Taxes

411000 Property Tax Levy
413000 Interest & Penalty o
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
461100 Interest Inc - Taxes
461105 Penalty - Taxes
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551900 Insurance Charges

552000 Repairs & Maintenanc
550000 Interdepartmental Cha
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2,755,981.00- 111.6 2,755,981.00- 68.0

41.27 41.27

2,755,981.00- 111.6 2,755,939.73- 68.0 41.27

725,093.82 17.9 725,093.82
3,595,400.00 145.6 3,663,554.14  90.4 68,154.14 1.9
3,595,400.00 145.6 4,388,647.96 108.3 793,247.96 221
135,000.00 5.5 184,888.00 4.6 49,888.00 37.0
130,000.00 5.3 147,662.99 3.6 17,662.99 13.6
265,000.00 10.7 332,550.99 8.2 67,650.99 255
607,189.00 24.6 358,269.04 8.8 248,919.96- 41.0
325,000.00 13.2 388,180.02 9.6 63,180.02 19.4
176,000.00 71 124,224.35 3.1 51,775.65- 294

7,762.40 2 7,762.40
256,883.00 10.4 1,210,296.38  29.9 953,413.38 371.1
1,365,072.00 55.3 2,088,732.19 51.5 723,660.19  53.0
2,469,491.00 100.0 4,053,991.41 100.0 1,684,500.41 64.2
8,348.00 3 2,512.13 A 5,835.87 69.9
1,000.00 1,506.63 506.63- 50.7
1,929,999.00 78.2 1,934,241.16  47.7 4,242.16- 2
1,939,347.00 78.5 1,938,259.92 47.8 1,087.08 A

2,554.00 A 2,554.00 A

175.00 632.40 457.40- 261.4
2,729.00 A 3,186.40 A 457.40- 16.8
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As of 12/31/2021
Non-Departmental
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
83.00 A 19.81 63.19 76.1 582000 Interest 1,000.00 75.18 924.82 925
83.00 A 19.81 63.19 76.1 580000 Debt Service 1,000.00 75.18 924.82 925
599001 Expense Budget Target
51,902.00 55.3 193,053.52- 29.0 244,955.52 472.0 500000 Expense/Expenditure 1,943,076.00 78.7 1,941,521.50 47.9 1,554.50 A
600000 Other Financing Source
630000 Operat'g Transfers fr
700000 Other Financing Uses
720000 Transfer to Other Fun
128,658.00 137.1 119,669.45  18.0 8,988.55 7.0 721000 General Fund 298,764.00 121 282,528.16 7.0 16,235.84 54
28,600.20 4.3 28,600.20- 721900 LFRF - General Fund 28,600.20 7 28,600.20-
62,520.00 66.6 62,518.34 9.4 1.66 722000 Special Revenue Fund 62,520.00 25 62,518.34 1.5 1.66
36,347.00 38.7 732,841.98 110.3 696,494.98- ******* 725000 Enterprise Fund 36,347.00 1.5 732,841.98 18.1 696,494.98- *****r*
34,495.00 36.8 47,373.27 71 12,878.27- 37.3 726000 Internal Services Fu 58,277.00 24 104,494.30 2.6 46,217.30- 79.3
262,020.00 279.2 991,003.24 149.1 728,983.24- 278.2 720000 Transfer to Other Fun 455,908.00 18.5 1,210,982.98 29.9 755,074.98- 165.6
262,020.00 279.2 991,003.24 149.1 728,983.24- 278.2 700000 Other Financing Uses 455,908.00 18.5 1,210,982.98 29.9 755,074.98- 165.6
900000 Statistical Accounts O
920000 HCC Statistical Infor
407,753.00- 434.6 133,287.60- _20.1 274,465.40 67.3 Current Change in Fund Balance 70,507.00 _ 2.9 901,486.93 22.2 830,979.93  *Hrmx
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES
FOR THE QUARTER ENDING 12/31/2021

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 137,168.76 More revenue for 3 snowmobile bridge grants which were not budgeted for
and more revenue for DATCP projects than budgeted, which is budget
neutral under Purchased Services, and for state grants.

Licenses & Permits

Other Permits and Fees 54,798.06 More revenue received from sanitary permits, shoreland permits,
recreational passes, and household hazardous waste fees.

Fines, Forfeits, & Penalties
Law & Ordinance Violations 1,197.50 More revenue received from launch and sanitary violations.

Public Charges for Services

Conservation and Development 94,078.56 More revenue received for tree sales program.

Interest and Other Revenue

Rent Revenue 1,800.00 Rent revenue received for Shoreland 400 Trail.

Other Misc. Revenue 48,725.86 Received revenue back from 2020 Stewardship grant that was cancelled
and reimbursement from Village of Kohler for work on the Old Plank Road
Trail.

Personnel Related Expenditure
Wages 4,517.61 Less expense due to employee reduced hours.
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Benefits 3,262.50 Less expense due to employee reduced hours.

Operating Expenses

Fixed Charges 3,124.72 Less expense for equipment rental for Tree Sales.

Interdepartmental Charges
Employee Related Insurance 28,130.53 Less expense for health insurance.

Capital Outlay 23,961.67 No expense posted. Will be a carryover request as bid costs came in a
minimim of $35,000 over estimate for the new Marsh Tavern roof.

Variances Less Than Justification Threshold 658.20

TOTAL 184,313.26 Positive
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County Planning & Resources

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/17/2022 11:46:11

Page -

Variance
Year-to-Date

%

100,644.00  30.6 100,644.00 29.9
100,644.00  30.6 100,644.00 29.9

20,530.00 6.2 89,362.59  26.5 68,832.59 335.3
187,241.00 56.9 124,78349  37.0 62,457.51- 33.4
2,500.00 8 2,500.00- 100.0
930.00 3 930.00- 100.0
211,201.00 64.2 214,146.08 635 2,94508 1.4
8.00 50 7.50- 93.8
13,821.00 4.2 17,04871 5. 3,227.71  23.4
13,829.00 4.2 17,049.21 5.1 3,22021 23.3
1,500.00 75.00 1,425.00- 95.0
1,500.00 75.00 1,425.00- 95.0
778.00 2 425.96 A 352.04- 45.2

1,059.00 3 1,059.00
778.00 2 1,484.96 4 706.96  90.9
1,041.00 3 1,191.00 4 150.00 14.4
16.00 136.50 120.50 753.1

4.72 472
1,057.00 3 1,332.22 4 27522  26.0

2,295.00 7 2,295.00

2,295.00 7 2,295.00
329,009.00 100.0 337,026.47 100.0 8,017.47 2.4

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

425000 Grants from Local Go
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
432000 Nonbusiness Licenses
435000 Other Reg. Permit &
430000 Licenses and Permits

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
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1,207,730.00 52.4 1,207,730.00 46.5
1,207,730.00 52.4 1,207,730.00 46.5

246,370.00 10.7 207,719.32 8.0 38,650.68- 15.7
386,159.00 16.8 523,327.76  20.2 137,168.76  35.5
2,500.00 A 2,500.00- 100.0
11,165.00 5 10,569.82 4 595.18- 53
646,194.00 28.1 741,616.90 28.6 95,422.90 14.8
100.00 36.00 64.00- 64.0
288,000.00 12.5 342,798.06 13.2 54,798.06 19.0
288,100.00 12.5 342,834.06 13.2 54,734.06 19.0
3,000.00 A 4,197.50 1,197.50 39.9
3,000.00 A 4,197.50 1,197.50 39.9
9,350.00 4 5,860.99 2 3,489.01- 37.3
105,500.00 4.6 199,578.56 7.7 94,078.56  89.2
114,850.00 5.0 205,439.55 7.9 90,589.55 78.9
24,974.00 1.1 26,774.00 1.0 1,800.00 7.2
200.00 373.50 173.50 86.8
16,000.00 64,725.86 25 48,725.86 304.5
41,174.00 1.8 91,873.36 3.5 50,699.36 123.1

2,275.00 A 2,295.00 A 20.00

2,275.00 A 2,295.00 A 20.00
2,303,323.00 100.0 2,595,986.37 100.0 292,663.37 12.7
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County Planning & Resources
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
75,5658.00 23.0 69,157.37  20.5 6,400.63 8.5 511000 Wages 815,903.00 354 811,427.26  31.3 4,475.74 5
10,009.00 3.0 9,201.81 2.7 807.19 8.1 512000 Benefits 114,049.00 5.0 110,786.50 4.3 3,262.50 2.9
85,567.00 26.0 78,359.18  23.3 7,207.82 8.4 510000 Personnel Related Exp 929,952.00 40.4 922,213.76  35.5 7,738.24 .8
530000 Operating Expenses
56,605.00 17.2 39,943.71 11.9 16,661.29 29.4 531000 Purchased Services 435,161.00 18.9 440,599.29 17.0 5438.29- 1.2
23,286.00 71 22,658.62 6.7 627.38 2.7 532000 Repair & Maintenance 301,526.00 13.1 317,496.57 12.2 15,970.57- 5.3
43,050.00 13.1 45,792.11 13.6 2,74211- 6.4 533000 General Operating 240,513.00 10.4 282,845.69 10.9 42,332.69- 17.6
625.00 2 353.44 A 27156 43.4 534000 Fixed Charges 8,275.00 4 5,150.28 2 3,124.72 37.8
535000 Bad Debt Expense 16.00 16.00-
123,566.00 37.6 108,747.88  32.3 14,818.12 12.0 530000 Operating Expenses 985,475.00 42.8 1,046,107.83  40.3 60,632.83- 6.2
550000 Interdepartmental Cha
20,237.00 6.2 17,968.29 5.3 2,268.71 11.2 551000 Employee Related Ins 262,419.00 11.4 234,288.47 9.0 28,130.53 10.7
1,078.00 3 1,064.18 .3 13.82 1.3 551900 Insurance Charges 13,024.00 .6 13,002.84 5 21.16 2
3,430.00 1.0 13,608.41 4.0 10,178.41- 296.7 552000 Repairs & Maintenanc 43,232.00 1.9 151,961.47 59 108,729.47- 251.5
5,180.00 1.6 5,620.39 1.7 440.39- 8.5 553000 System Operation Cha 62,219.00 27 62,147.89 24 71.11 A
10.00 1.34 8.66 86.6 556000 Other Interdepartmen 316.00 316.00
29,935.00 9.1 38,262.61 1.4 8,327.61- 27.8 550000 Interdepartmental Cha 381,210.00 16.6 461,716.67 17.8 80,506.67- 21.1
560000 Capital Outlay
564000 Building Improvement 60,000.00 2.6 60,000.00 100.0
36,221.51 10.7 36,221.51- 564500 Other Improvements 36,221.51 1.4 36,221.51-
566200 Computer Equipment 15,000.00 14,816.82 .6 183.18 1.2
36,221.51 10.7 36,221.51- 560000 Capital Outlay 75,000.00 3.3 51,038.33 2.0 23,961.67 319
570000 Depreciation
239,068.00 727 261,591.18 77.6 22,523.18- 9.4 500000 Expense/Expenditure 2,371,637.00 103.0 2,481,076.59 95.6 109,439.59- 4.6
600000 Other Financing Source
630000 Opt'g Transfers from
4,399.00 1.3 4,398.74 1.3 .26 631000 General Fund 4,399.00 2 4,398.74 2 .26
3,450.00 1.0 3,450.00 100.0 631500 Land Records Usage 41,400.00 1.8 42,489.74 1.6 1,089.74- 26
7,849.00 24 4,398.74 1.3 3,450.26 44.0 630000 Opt'g Transfers from 45,799.00 2.0 46,888.48 1.8 1,089.48- 24
7,849.00 24 4,398.74 1.3 3,450.26 44.0 600000 Other Financing Source 45,799.00 2.0 46,888.48 1.8 1,089.48- 24

700000 Other Financing Uses
720000 Transfer to Other Fun
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R5510512
Variance Analysis by Compan Page - 3
SC0195 y v pany 9
As of 12/31/2021
County Planning & Resources
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
97,790.00 _29.7 79,834.03 23.7 17,955.97- _18.4 Current Change in Fund Balance 22,515.00- _ 1.0 161,798.26 _ 6.2 184,313.26  818.6
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS

FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\Q G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government 343,935.60 Revenue fluctuates due to real estate and encumbrance activity which is
based upon the local, state and national economy.

Personnel Related Expenditure

Wages 14,287.74 Savings from staffing vacancy and overlap of retiring employee and new
hire.

Benefits 5,397.68 Savings from staffing vacancy and overlap of retiring employee and new
hire.

Operating Expenses

Purchased Services (4,425.24) Additional Fidlar consulting payment for CONDOR back indexing services.

Repairs and Maintenance 1,123.70 Less maintenance on office equipment needed than anticipated in 2021.

General Operating 5,973.92 Less postage expense, few seminars/lodging dollars expended.

Interdepartmental Charges

Employee Related Insurance 7,311.87 Carryover savings from overlap of retiring employee and new hire. New
employee opted out for insurance.

System Operation Charges (1,119.44) More interdepartmental telephone and printing expenses incurred than
budgeted for.

Variances Less Than Justification Threshold (2,553.41)

TOTAL 369,932.42 Positive
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R5510512

SC0182

Register Of Deeds

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:40:46

Page -

Variance
Year-to-Date

%

8,862.00- 16.7 8,862.00- 10.4

8,862.00- 16.7 8,862.00- 10.4
61,915.00 116.7 94,223.39 1104 32,308.39 52.2
61,915.00 116.7 94,223.39 1104 32,308.39 52.2
53,053.00 100.0 85,361.39 100.0 32,308.39 60.9
32,471.00 61.2 32,047.72 375 423.28 1.3
4,317.00 8.1 4,246.04 5.0 70.96 1.6
36,788.00 69.3 36,293.76 425 494.24 1.3
6,100.00 11.5 23,604.94 277 17,504.94- 287.0
540.00 1.0 325.62 4 21438 39.7
3,177.00 6.0 1,152.94 1.4 2,024.06 63.7
9,817.00 185 25,083.50 294 15,266.50- 155.5
9,952.00 18.8 9,235.41 10.8 716.59 7.2
204.00 4 203.00 2 1.00 5
4,349.00 8.2 4,629.90 54 280.90- 6.5
6.00 6.75 .75- 125
14,511.00 274 14,075.06  16.5 435.94 3.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
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106,345.00- 16.7 106,345.00- 10.8
106,345.00- 16.7 106,345.00- 10.8
742,995.00 116.7 1,086,930.60 110.8 343,935.60 46.3
742,995.00 116.7 1,086,930.60 110.8 343,935.60 46.3
636,650.00 100.0 980,585.60 100.0 343,935.60 54.0
358,165.00 56.3 343,877.26  35.1 14,287.74 4.0
51,977.00 8.2 46,579.32 4.8 5,397.68 104
410,142.00 ©64.4 390,456.58 39.8 19,685.42 4.8
97,700.00 153 102,125.24 104 4,425.24- 45
6,483.00 1.0 5,359.30 5 1,123.70 173
16,918.00 2.7 10,944.08 1.1 5,973.92 353
30.00 30.00-
23.00 23.00-
121,101.00 19.0 118,481.62 121 2,619.38 22
129,434.00 20.3 122,122.13 125 7,311.87 5.6
2,436.00 4 2,436.00 2
52,109.00 8.2 53,228.44 5.4 1,119.44- 21
81.00 81.00
184,060.00 28.9 177,867.57 181 6,192.43 34
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Variance Analysis by Compan Page - 2
SC0182 y v pany 9
As of 12/31/2021
Register Of Deeds
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

570000 Depreciation

61,116.00 115.2 75,452.32 88.4 14,336.32- 23.5 500000 Expense/Expenditure 715,303.00 112.4 686,805.77  70.0 28,497.23 4.0

600000 Other Financing Source
630000 Operat'g Transfers fr

1,963.00 3.7 1,962.59 23 41 631000 General Fund 1,963.00 3 1,962.59 2 41
631500 Land Records Usage 51,700.00 8.1 49,200.00 5.0 2,500.00 4.8

1,963.00 3.7 1,962.59 23 41 630000 Operat'g Transfers fr 53,663.00 8.4 51,162.59 5.2 2,500.41 4.7

1,963.00 3.7 1,962.59 23 41 600000 Other Financing Source 53,663.00 8.4 51,162.59 5.2 2,500.41 4.7

700000 Other Financing Uses
720000 Transfer to Other Fun
6,100.00- 11.5 11,871.66 13.9 17,971.66 294.6 Current Change in Fund Balance 24,990.00- 3.9 344,942.42 35.2 369,932.42  *rrmex
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 170,999.31 Awarded the FY21 JAG grant and COVID Supplemental grant with the
department incurring reimbursable expenses. Received payment from the
State for Ryder Cup overtime costs.

State Grants 23,764.41 Awarded more than anticipated for the FY21 EMPG grant. Water Safety
has had increased expenses which creates additional reimbursement.

Public Charges for Services

Public Safety 147,132.58 Received aid from the State for housing sentenced, prison ready, inmates
that have not been able to be transported to prison due to the pandemic.

Health Care Services 1,254.54 Increased collections of doctor and nurse visit fees from inmates.

Interest and Other Revenue
Donations 1,313.54 Court ordered contributions for DARE.

Other Misc. Revenue 144,421.79 Commission on inmate telephone calls and commissary purchases is higher
than budgeted. Patrol has done more security for businesses in county and
provided security for the NASCAR weekend. There has been additional
labor reimbursement for our Mechanic and Radio Tech for assisting outside
agencies.

Interdepartmental Revenue

Other Interdept'| Revenue (1,160.00) Bailiffs did not assist with IV-D cases and less than anticipated papers were
served to inmates.

Personnel Related Expenditure
Wages 379,388.23 Due to vacancies in Corrections and Dispatch.

Overtime (740,495.11) Primarily caused by vacancies in Corrections and Dispatch. The Ryder Cup
in September caused $85,742 in overtime costs for Patrol.
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Operating Expenses

Repairs and Maintenance

18,386.79

Maintenance of equipment had been less than anticipated.

Interdepartmental Charges
Employee Related Insurance

System Operation Charges

Capital Outlay

Variances Less Than Justification Threshold

TOTAL

270,012.91

1,582.22

7,822.45

7,078.67

28,077.57
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Due to retirements in Patrol and vacancies in Corrections and Dispatch.
Less than anticipated printing needs for the department.

Upgrades to the radio system software cost less than budgeted.
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Sheriff

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual %
Year to Date

2/14/2022 12:42:00

Page -

Variance %
Year-to-Date

1,690,320.00 90.7 1,690,320.00 84.9
1,690,320.00 90.7 1,690,320.00 84.9
126,128.00 6.3 126,128.00
13,580.00 15,779.85 .8 2,199.85 16.2
13,580.00 7 141,907.85 71 128,327.85 945.0
78.00 29.00 49.00- 62.8
138,889.00 7.5 89,886.80 4.5 49,002.20- 35.3
166.00 344.21 178.21 107.4
139,133.00 7.5 90,260.01 4.5 48,872.99- 351
5,791.00 3 6,088.30 3 297.30 5.1
100.33 100.33

14,871.00 .8 61,904.51 3.1 47,033.51 316.3
20,662.00 1.1 68,093.14 3.4 47,431.14 229.6
131.00 131.00- 100.0
100.00 100.00- 100.0
166.00 40.00 126.00- 75.9
397.00 40.00 357.00- 89.9
1,864,092.00 100.0 1,990,621.00 100.0 126,529.00 6.8
1,259,593.00 67.6 1,360,540.60 68.3 100,947.60- 8.0
195,958.00 10.5 219,922.82 11.0 23,964.82- 12.2
1,455,551.00 78.1 1,680,463.42 794 124,912.42- 86

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
452000 Public Safety

454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
467000 Non Specific Grants
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
474000 Public Safety Revenu
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp
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20,283,840.00 89.7 20,283,840.00 87.8
20,283,840.00 89.7 20,283,840.00 87.8
170,999.31 7 170,999.31
185,070.00 208,834.41 .9 23,764.41 128
185,070.00 379,833.72 1.6 194,763.72 105.2
695.00 695.00
695.00 695.00
950.00 1,174.35 22435 236
1,785,314.00 7.9 1,932,446.58 8.4 147,132.58 8.2
2,000.00 3,254.54 1,254.54 62.7
1,788,264.00 7.9 1,936,875.47 8.4 148,611.47 8.3
69,499.00 3 70,236.51 3 737.51 1.1
1,313.54 1,313.54
283,178.00 1.3 427,599.79 1.9 144,421.79 510
1,000.00 1,000.00
353,677.00 1.6 500,149.84 22 146,472.84 414
1,575.00 1,294.78 280.22- 17.8
1,200.00 1,200.00
2,000.00 840.00 1,160.00- 58.0
4,775.00 3,334.78 1,440.22- 30.2
22,615,626.00 100.0 23,104,728.81 100.0 489,102.81 22
12,656,612.00 55.5 12,917,718.88 55.9 361,106.88- 2.9
2,033,575.00 9.0 2,051,381.21 8.9 17,806.21- 9
14,590,187.00 64.5 14,969,100.09 64.8 378,913.09- 2.6
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Sheriff
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
530000 Operating Expenses
217,285.00 11.7 297,787.22 15.0 80,502.22- 37.0 531000 Purchased Services 2,428,723.00 10.7 2,500,911.35 10.8 72,188.35- 3.0
9,480.00 5 8,321.61 4 1,158.39 12.2 532000 Repair & Maintenance 128,855.00 .6 110,468.21 5 18,386.79 14.3
60,049.00 3.2 100,755.24 5.1 40,706.24- 67.8 533000 General Operating 809,462.00 3.6 879,647.07 3.8 70,185.07- 8.7
25,329.00 1.4 39,111.28 2.0 13,782.28- 54.4 534000 Fixed Charges 367,278.00 1.6 610,523.13 2.6 243,245.13- 66.2
312,143.00 16.7 44597535 224 133,832.35- 42.9 530000 Operating Expenses 3,734,318.00 16.5 4,101,549.76  17.8 367,231.76- 9.8
550000 Interdepartmental Cha
267,314.00 14.3 24471424 123 22,599.76 8.5 551000 Employee Related Ins 3,447,190.00 15.2 3,177,177.09 13.8 270,012.91 7.8
10,622.00 .6 10,624.50 5 2.50- 551900 Insurance Charges 127,494.00 .6 127,494.00 .6
216.00 118.93 97.07 44.9 552000 Repairs & Maintenanc 2,600.00 1,681.75 918.25 353
34,136.00 1.8 35,594.62 1.8 1,458.62- 4.3 553000 System Operation Cha 410,074.00 1.8 408,491.78 1.8 1,5682.22 4
6,948.00 4 6,559.09 .3 388.91 5.6 556000 Other Interdepartmen 79,000.00 3 78,709.08 3 290.92 4
319,236.00 17.1 297,611.38  15.0 21,624.62 6.8 550000 Interdepartmental Cha 4,066,358.00 18.0 3,793,553.70 16.4 272,804.30 6.7
560000 Capital Outlay
565000 Machinery & Equipmen 5,850.00 5,850.00-
62,809.00 3.2 62,809.00- 566200 Computer Equipment 74,000.00 3 62,809.00 3 11,191.00 15.1
567000 Vehicles 285,127.00 1.3 282,645.55 1.2 2,481.45 9
62,809.00 3.2 62,809.00- 560000 Capital Outlay 359,127.00 1.6 351,304.55 1.5 7,822.45 22
570000 Depreciation
580000 Debt Service
2,086,930.00 112.0 2,386,859.15 119.9 299,929.15- 14.4 500000 Expense/Expenditure 22,749,990.00 100.6 23,215,508.10 100.5 465,518.10- 2.0
600000 Other Financing Source
630000 Opt'g Transfers from
76,756.00 4.1 76,756.86 3.9 .86- 631000 General Fund 133,006.00 .6 138,856.86 .6 5,850.86- 4.4
113.00 113.00 100.0 631500 Land Records Usage 1,358.00 1,358.00 100.0
76,869.00 4.1 76,756.86 3.9 112.14 .1 630000 Opt'g Transfers from 134,364.00 .6 138,856.86 .6 4,492.86- 3.3
76,869.00 4.1 76,756.86 3.9 112.14 .1 600000 Other Financing Source 134,364.00 .6 138,856.86 .6 4,492.86- 3.3
700000 Other Financing Uses
720000 Transfer to Other Fun
145,969.00- 7.8 319.481.29- 16.0 173,512.29- 118.9 Current Change in Fund Balance 28,077.57 1 28,077.57
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\Q G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 2,302.97 Omitted tax payment.

Sales and Use Tax 16,505.47 Higher than anticipated agricultural use conversions. Losing ag land at a
rate double of expectations.

Intergovernmental Revenues

Charges - Other Local Gov'ts 3,257.94 Higher postage for mailing tax notices and bills.

Personnel Related Expenditure

Benefits 2,601.20 Internal change due to retirement and new hire.

Operating Expenses

Purchased Services 15,737.32 Lower than anticipated for tax foreclosure costs $7443 and outside services
$8295.

Repairs and Maintenance 5,900.56 Lower than anticipated for tax forclosure costs.

Interdepartmental Charges

Employee Related Insurance 11,283.23 Change in benefit classifications due to retirement and new hire.

Variances Less Than Justification Threshold

(11,879.87)

TOTAL 25,936.25
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%
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Variance %
Year-to-Date

47,009.00 724 48,861.29 68.8 1,852.29 3.9
13.00 13.19 19 1.5
47,022.00 724 48,874.48 68.9 1,852.48 3.9
17,700.00 27.2 20,957.94 295 3,257.94 184
17,700.00 27.2 20,957.94 295 3,257.94 184
228.00 4 1,068.00 1.5 840.00 368.4
228.00 4 1,068.00 1.5 840.00 368.4
20.00 74.06 A 54.06 270.3
20.00 74.06 A 54.06 270.3
64,970.00 100.0 70,974.48 100.0 6,004.48 9.2
32,694.00 50.3 32,987.39  46.5 293.39- .9
4,339.00 6.7 4,356.81 6.1 17.81- 4
37,033.00 57.0 37,344.20 52.6 311.20- .8
2,761.00 4.2 1,913.24 27 847.76  30.7
273.00 4 76.93 A 196.07 71.8
25,877.00 39.8 25,294.63 35.6 582.37 23
127.00 2 255.42 4 128.42- 101.1
4.00 1.84 216 54.0
29,042.00 44.7 27,542.06  38.8 1,499.94 5.2

400000 Revenues
410000 Taxes
411000 Property Tax Levy
412000 Sales and Use
414000 In Rem Fees
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424900 State Gov't Payt Lie
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

123

574,167.00 79.1 576,469.97 77.1 2,302.97 4
18,362.00 25 34,867.47 4.7 16,505.47 89.9
1,800.00 2 1,950.00 3 150.00 8.3
594,329.00 81.9 613,287.44  82.1 18,958.44 3.2
1,380.00 2 1,095.45 A 284.55- 20.6
71,600.00 9.9 70,257.87 9.4 1,342.13- 1.9
17,700.00 24 20,957.94 2.8 3,257.94 184
90,680.00 12.5 92,311.26 124 1,631.26 1.8
2,750.00 4 3,082.25 332.25 1241
2,750.00 4 3,082.25 332.25 1241
37,958.00 5.2 38,528.91 5.2 570.91 1.5
37,958.00 5.2 38,528.91 5.2 570.91 1.5
725,717.00 100.0 747,209.86 100.0 21,492.86 3.0
370,241.00 51.0 369,295.15 49.4 945.85 3
52,076.00 7.2 49,474.80 6.6 2,601.20 5.0
422,317.00 58.2 418,769.95 56.0 3,547.05 .8
49,195.00 6.8 33,457.68 45 15,737.32  32.0
8,424.00 1.2 2,523.44 3 5,900.56 70.0
61,465.00 8.5 72,777.59 9.7 11,312.59- 184
1,533.00 2 1,632.52 2 48
52.00 198.39- 250.39 481.5
120,669.00 16.6 110,092.84 147 10,576.16 8.8
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R5510512

SC0181

Treasurer

Budget
Current Period

%

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:40:41

Page -

% Variance
Year-to-Date

%

11,561.00 17.8 9,574.54 135 1,986.46 17.2
201.00 3 202.74 3 1.74- .9
3,959.00 6.1 3,996.77 5.6 37.77- 1.0
131.00 2 88.51 A 4249 324
15,852.00 24.4 13,862.56  19.5 1,989.44 126
749.40 1.1 749.40-
749.40 1.1 749.40-
81,927.00 126.1 79,498.22 112.0 2,428.78 3.0
2,203.00 34 2,202.72 3.1 .28
828.97 1.2 828.97-
2,203.00 34 3,031.69 4.3 828.69- 37.6
2,203.00 34 3,031.69 4.3 828.69- 37.6
14,754.00- 22.7 5,492.05- 7.7 9,.261.95 62.8

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
561000 Land
566200 Computer Equipment
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631500 Land Records Usage

630000 Opt'g Transfers from

600000 Other Financing Source
Current Change in Fund Balance

124

138,740.00 191 127,456.77 171 11,283.23 8.1
2,433.00 3 2,433.00 3
47,532.00 6.5 47,967.93 6.4 435.93- 9
1,579.00 2 1,635.93 2 43.07 2.7
190,284.00 26.2 179,393.63  24.0 10,890.37 5.7
25,117.85 3.4 25,117.85-
18,000.00 25 18,000.00 100.0
18,000.00 25 25,117.85 3.4 7,117.85- 39.5
751,270.00 103.5 733,374.27  98.1 17,895.73 24
2,203.00 3 2,202.72 3 .28
23,350.00 3.2 9,897.94 1.3 13,452.06 57.6
25,553.00 3.5 12,100.66 1.6 13,452.34 526
25,553.00 3.5 12,100.66 1.6 13,452.34 526
25936.25 _ 3.5 25,936.25
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (12,303.93) Less registration/program fees collected due to Agronomy Day and Master
Gardener Training being held virtually, and Pesticide Applicator Training not
being held. Less printing revenues due to newsletters not being created
every month.

Conservation and Development 2,493.00 More water testing fees collected when compared to budgeted estimates.

Personnel Related Expenditure

Wages 11,841.93 Savings from employee vacancy.

Benefits 2,234.58 Savings from employee vacancy.

Operating Expenses

Purchased Services 28,496.59 Savings from educator contract for budgeted State position that wasn't filled
until mid year.

Repairs and Maintenance 2,731.13 Actual copier machine monthly payments (based on usage) less than
budgeted due to fewer staff being in the office throughout the year.

General Operating 12,329.16 Savings on banquet hall food expenses due to Agronomy Day going virtual.
Fewer office supplies purchased and less mileage, lodging, and seminars
paid due to staff working from home most of the year.

Interdepartmental Charges

Employee Related Insurance 9,972.19 Health/Dental insurance savings from employee vacancy.

Variances Less Than Justification Threshold 662.80

TOTAL 58,457.45 Positive
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Description

Budget
Year to Date

%

Actual
Year to Date

%
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Variance %
Year-to-Date

34,454.00 92.6 34,454.00 108.3
34,454.00 92.6 34,454.00 108.3

2,749.00 7.4 30.00 A 2,719.00- 98.9

20.00 20.00
2,749.00 7.4 50.00 2 2,699.00- 98.2
12.00 4.76 7.24- 60.3

2,688.21- 8.4 2,688.21-
12.00 2,683.45- 8.4 2,695.45- e
37,215.00 100.0 31,820.55 100.0 5,394.45- 145
7,429.00 20.0 6,884.81 21.6 544.19 7.3
1,002.00 27 911.08 2.9 90.92 9.1
8,431.00 227 7,795.89 245 635.11 7.5
18,857.00 50.7 14,253.79 448 4,603.21 24.4
500.00 1.3 623.19 2.0 123.19- 246
1,845.00 5.0 3,472.98 10.9 1,627.98- 88.2

931.00 25 931.03 2.9 .03-
22,133.00 59.5 19,280.99 60.6 2,852.01 12.9
3,696.00 9.9 1,813.64 5.7 1,882.36 50.9
162.00 4 162.25 5 .25- 2
1,880.00 5.1 1,803.18 5.7 76.82 4.1
5,738.00 154 3,779.07 119 1,958.93 34.1

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
553000 System Operation Cha
550000 Interdepartmental Cha
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413,450.00 92.3 413,450.00 944

413,450.00 92.3 413,450.00 944
18,650.00 4.2 6,346.07 1.4 12,303.93- 66.0
3,500.00 .8 5,993.00 1.4 2,493.00 712
22,150.00 4.9 12,339.07 2.8 9,810.93- 44.3
150.00 58.46 91.54- 61.0
12,285.00 2.7 12,061.28 2.8 223.72- 1.8
12,435.00 2.8 12,119.74 2.8 315.26- 25
448,035.00 100.0 437,908.81 100.0 10,126.19- 2.3
85,661.00 19.1 73,819.07 16.9 11,841.93 13.8
11,734.00 2.6 9,499.42 22 2,234.58 19.0
97,395.00 21.7 83,318.49 19.0 14,076.51 14.5
226,592.00 50.6 198,095.41 452 28,496.59 12.6
6,000.00 1.3 3,268.87 7 2,731.13 455
34,543.00 7.7 22,213.84 5.1 12,329.16  35.7

11,172.00 25 11,172.36 2.6 .36-

278,307.00 62.1 234,750.48 53.6 43,656.52 15.7
48,165.00 10.8 38,192.81 8.7 9,97219 20.7

1,947.00 4 1,947.00 4
22,573.00 5.0 21,594.84 4.9 978.16 4.3
72,685.00 16.2 61,734.65 14.1 10,950.35 15.1
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UW Extension

Budget
Current Period

% Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

% Actual
Year to Date

%

2/14/2022 12:41:47

Page -

Variance
Year-to-Date

%

36,302.00 97.5 30,855.95 97.0 5,446.05 15.0
352.00 352.26 1.1 .26- A
352.00 352.26 1.1 .26- A
352.00 9 352.26 1.1 .26- A

1,265.00 _ 3.4 1,316.86 4.1 51.86 _ 4.1

560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund

630000 Opt'g Transfers from

600000 Other Financing Source
Current Change in Fund Balance
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448,387.00 100.1 379,803.62 86.7 68,5683.38 15.3
352.00 A 352.26 A .26- A
352.00 A 352.26 A .26- A
352.00 A 352.26 A .26- A

58,457.45 _13.3 58,457.45
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VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS
FOR THE QUARTER ENDING 12/31/2021

@0 VARIANCE FROM
s G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Operating Expenses
Repairs and Maintenance 3,556.35 Less than budgeted expenses for some maintenance and facility repair
projects in 2021.

Interdepartmental Charges

Repairs & Maintenance Charges (1,418.57) More than budgeted expenses for salt/service from Highway Dept.
Variances Less Than Justification Threshold 342.80
TOTAL 2,480.58 Positive
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SC0184

UW Green Bay- Sheboygan Campus

Budget %
Current Period

Actual

Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:40:57

Page - 1

Variance %
Year-to-Date

9,300.00 100.0 9,301.00 100.0 1.00
9,300.00 100.0 9,301.00 100.0 1.00
9,300.00 100.0 9,301.00 100.0 1.00
1,041.00 11.2 13,219.81 1421 12,178.81- **xx
1,041.00 11.2 13,219.81 1421 12,178.81- *xx
2,348.00 252 2,247.04 242 100.96 4.3
208.00 22 450.84 4.8 242.84- 116.8
2,556.00 27.5 2,697.88  29.0 141.88- 56
3,5697.00 38.7 15,917.69 1711 12,320.69- 342.5
5,703.00 _61.3 6,616.69- _71.1 12,319.69- 216.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
530000 Operating Expenses
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses
550000 Interdepartmental Cha
551900 Insurance Charges
552000 Repairs & Maintenanc
550000 Interdepartmental Cha
560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source

630000 Opt'g Transfers from
Current Change in Fund Balance

129

111,609.00 100.0 111,609.00 100.0

111,609.00 100.0 111,609.00 100.0

111,609.00 100.0 111,609.00 100.0

82,039.00 73.5 78,482.65 70.3 3,556.35 4.3
750.00 7 510.00 5 240.00 32.0

82,789.00 74.2 78,992.65 70.8 3,796.35 4.6

28,198.00 25.3 28,095.20 25.2 102.80 4
622.00 .6 2,040.57 1.8 1,418.57- 228.1

28,820.00 25.8 30,135.77  27.0 1,315.77- 46

111,609.00 100.0 109,128.42 97.8 2,480.58 22

2480.58 2.2 2,480.58
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION
FOR THE QUARTER ENDING 12/31/2021

@0 VARIANCE FROM
s G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure
Wages 2,000.00 Commissioners have opted not to take pay.

Operating Expenses

Purchased Services 4,732.58 Not fully used due to COVID-19. Veteran Transportation program resumed
in the 3rd quarter, but requests for utility assistance were down throughout
the year due to moratorium.

General Operating 3,5632.63 Not fully used due to COVID-19. Assistance requests down for majority of
year due to moratorium.

Variances Less Than Justification Threshold 152.00

TOTAL 10,417.21 Positive
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Veterans Commission

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:49:24

Page - 1

% Variance %
Year-to-Date

1,733.00 100.0 1,733.00 100.0

1,733.00 100.0 1,733.00 100.0

1,733.00 100.0 1,733.00 100.0
176.00 10.2 176.00 100.0
13.00 .8 13.00 100.0
189.00 10.9 189.00 100.0
573.00 33.1 1,454.23 839 881.23- 153.8
898.00 51.8 1,410.00 814 512.00- 57.0
1,471.00 84.9 2,864.23 165.3 1,393.23- 94.7
3.00 2 3.59 2 59- 197
46.00 27 46.75 27 75- 16
49.00 2.8 50.34 2.9 1.34- 27
1,709.00 98.6 2,914.57 168.2 1,205.57- 70.5
24.00 1.4 1,181.67- _68.2 1,205.57-*x*x**

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
550000 Interdepartmental Cha
560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source

630000 Opt'g Transfers from
Current Change in Fund Balance
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20,797.00 100.0 20,797.00 100.0
20,797.00 100.0 20,797.00 100.0
20,797.00 100.0 20,797.00 100.0
2,000.00 9.6 2,000.00 100.0
148.00 7 148.00 100.0
2,148.00 10.3 2,148.00 100.0
11,372.00 54.7 6,639.42 319 4,732.58 416
12,469.00 60.0 8,936.37 43.0 3,5632.63 283
23,841.00 114.6 15,675.79 749 8,265.21 347
4.00 4.00 100.0
43.00 2 43.00 2
561.00 2.7 561.00 2.7
608.00 2.9 604.00 2.9 4.00 7
26,597.00 127.9 16,179.79 778 10,417.21  39.2
5,800.00- _27.9 4,617.21 _22.2 10.417.21  179.6
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES
FOR THE QUARTER ENDING 12/31/2021

% VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Donations 5,106.00 Unbudgeted donations to Veterans Service Office from outside

Personnel Related Expenditure

Wages (1,862.71) Equity adjustments for employees higher than budgeted for.

Operating Expenses

General Operating 3,778.93 There have been fewer conferences due to COVID-19, meaning mileage,
meals and travel dollars are lower than anticipated when compared to
budget. No outside printing costs have been incurred.

Variances Less Than Justification Threshold 1,002.13

TOTAL 8,024.35 Positive
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Veterans Services

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:49:11

Page -

Variance
Year-to-Date

%

24,245.00 100.0 2424500 98.0
24,245.00 100.0 2424500 98.0
500.00 2.0 500.00
4.72 472
50472 20 504.72
24,245.00 100.0 24,749.72  100.0 50472 2.1
15,715.00 64.8 15,910.78  64.3 195.78- 1.2
2,085.00 8.6 205449 8.3 3051 15
17,800.00 73.4 17,965.27 726 165.27- .9
231.00 1.0 127.49 5 103.51 44.8
40.00 2 36.86 A 314 79
393.00 16 101.56 4 29144 74.2
664.00 27 26591 1.1 398.09 60.0
5551.00 22.9 555541 22.4 441- A
66.00 3 66.75 3 75 1.1
1,719.00 7.1 178090 7.2 61.90- 36
7,336.00 30.3 7,403.06 29.9 67.06- .9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation
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290,944.00 95.7 290,944.00 94.1
290,944.00 95.7 290,944.00 94.1
13,000.00 4.3 13,000.00 4.2
13,000.00 4.3 13,000.00 4.2
5,106.00 1.7 5,106.00
56.64 56.64
5,162.64 1.7 5,162.64
303,944.00 100.0 309,106.64 100.0 5,162.64 1.7
168,191.00 55.3 170,053.71  55.0 1,862.71- 1.1
23,660.00 7.8 22,670.21 7.3 989.79 4.2
191,851.00 63.1 192,723.92 62.3 872.92- 5
2,772.00 .9 2,732.25 .9 39.75 14
490.00 2 746.37 2 256.37- 52.3
16,166.00 5.3 12,387.07 4.0 3,778.93 234
19,428.00 6.4 15,865.69 5.1 3,5662.31 18.3
72,195.00 23.8 72,210.78 23.4 15.78-
801.00 3 801.00 3
20,649.00 6.8 20,460.70 6.6 188.30 9
93,645.00 30.8 93,472.48 30.2 172.52 2
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SC1073

Veterans Services

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

% Actual
Year to Date

2/14/2022 12:49:11

Page - 2

% Variance %
Year-to-Date

.6 500000 Expense/Expenditure

25,800.00 106.4 25,634.24 103.6 165.76
980.00 4.0 979.80 4.0 .20
980.00 4.0 979.80 4.0 .20
980.00 4.0 979.80 4.0 .20
575.00- 2.4 95.28

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund

630000 Opt'g Transfers from

600000 Other Financing Source

670.28 116.6 Current Change in Fund Balance
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304,924.00 100.3 302,062.09 97.7 2,861.91 9
980.00 979.80 3 .20
980.00 979.80 3 .20
980.00 3 979.80 3 .20

8,024.35 _ 2.6 8,024.35
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND
FOR THE QUARTER ENDING 12/31/2021

VARIANCE FROM
G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 72,593.16 Federal revenue is billed when State revenue is exhausted for Child Support.
Prior Year Treatment Court Enhancement Grant funds were received earlier in
April.

State Grants 596,598.04 Some grant increases were awarded at the end of the year and didn't allow time

for budget adjustments. Children's Long Term Support no longer has a cap on
funds and is significantly higher than budgeted.

Licenses & Permits

Public Charges for Services

Interest and Other Revenue

Personnel Related Expenditure
Wages

480,946.72 Unfilled positions and replacement of retired employees have resulted in wages
being below budget.
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Benefits 97,382.76 Lower than budgeted FICA and Pension costs.

Operating Expenses

Purchased Services 145,120.29 Purchase services expenses fluctuate based on client needs and COVID-19 is
still impacting HHS client service initiatives. There is also a cost savings with
changing the Birth to Three Therapies provider.

General Operating 7,387.94 Advertising costs came in less than budgeted.

Interdepartmental Charges
Employee Related Insurance 288,770.36 Unfilled positions and replacement of retired employees have resulted in
insurance being below budget.

Repairs & Maintenance Charges 52,427.98 Actual expenses from Building Maintenance are less than the budgeted.

Other Interdepartmental 50,284.97 Actual expenses from Corp Counsel and Finance are less than budgeted.
64,602.60 The medium bus, which is to enhance the mobility of Seniors and individuals

Capital Outlay with disabilities, has not been delivered yet.

Variances Less Than Justification Threshold (490.95)

TOTAL 1,651,780.41 Positive
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual

Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:52:40

Page -

Variance
Year-to-Date

%

1,206,230.00 38.9 1,206,230.00 28.5

1,206,230.00 38.9 1,206,230.00 28.5
103,358.00 3.3 127,908.40 3.0 24,550.40 23.8
661,831.00 21.4 810,324.87 19.2 148,493.87 224
765,189.00 24.7 938,233.27 22.2 173,044.27 226
36,540.00 1.2 34,429.41 2,110.59- 5.8
36,540.00 1.2 34,429.41 2,110.59- 5.8
10,223.00 3 8,793.64 2 1,429.36- 14.0
10.00 10.00- 100.0
416.00 529.38 113.38 27.3
1,071,097.00 34.6 2,030,917.75  48.0 959,820.75 89.6
1,081,746.00 34.9 2,040,240.77  48.2 958,494.77 88.6
7,886.00 3 8,901.21 2 1,015.21 129
1,848.00 A 2,064.40 216.40 1.7
9,734.00 3 10,965.61 3 1,231.61 127
25.00 25.00- 100.0
25.00 25.00- 100.0
3,099,464.00 100.0 4,230,099.06 100.0 1,130,635.06 36.5
1,178,764.00 38.0 1,209,328.23  28.6 30,564.23- 2.6
155,588.00 5.0 165,679.12 3.9 10,091.12- 6.5
1,334,352.00 43.1 1,375,007.35  32.5 40,655.35- 3.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

430000 Licenses and Permits
431000 Business Licenses
430000 Licenses and Permits

440000 Fines, Forfeits & Pen

450000 Public Charges for Se

451000 General Government

452000 Public Safety

454000 Health Care Services

455000 Health & Human Servi
450000 Public Charges for Se

460000 Interest and Other Re
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses

137

14,398,127.00 35.1 14,398,127.00 34.6

14,398,127.00 35.1 14,398,127.00 34.6
1,276,969.00 3.1 1,349,562.16 3.2 72,593.16 5.7
17,484,475.00 42.6 18,081,073.04 43.5 596,598.04 34
18,761,444.00 457 19,430,635.20 46.7 669,191.20 3.6
438,482.00 1.1 415,186.96 1.0 23,295.04- 5.3
438,482.00 1.1 415,186.96 1.0 23,295.04- 5.3
121,460.00 3 110,294.08 3 11,1656.92- 9.2
135.00 146.56 11.56 8.6
5,000.00 4,499.15 500.85- 10.0
7,172,966.00 17.5 7,131,552.74 17.2 41,413.26- .6
7,299,561.00 17.8 7,246,492.53 174 53,068.47- 7
158,652.00 4 75,142.47 2 83,509.53- 52.6
22,198.00 16,429.11 5,768.89- 26.0
180,850.00 4 91,571.58 2 89,278.42- 49.4

300.00 300.00
300.00 300.00

41,078,764.00 100.0 41,582,313.27 100.0 503,549.27 1.2
13,017,433.00 31.7 12,551,680.25 30.2 465,752.75 3.6
1,799,503.00 4.4 1,702,120.24 4.1 97,382.76 54
14,816,936.00 36.1 14,253,800.49 343 563,135.51 3.8

1
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2021

Description

2/14/2022 12:52:40

1,407,969.00 454 1,986,782.056 47.0 578,813.05- 41.1
1,631.00 A 2,527.34 A 896.34- 55.0
244,569.00 7.9 190,412.36 4.5 54,156.64 22.1
9,520.00 3 3,110.32 A 6,409.68 67.3
1,663,689.00 53.7 2,182,832.07 51.6 519,143.07- 31.2
283,850.00 9.2 268,770.38 6.4 15,079.62 5.3
7,133.00 2 7,205.73 2 72.73- 1.0
48,813.00 1.6 54,494.07 1.3 5,681.07- 11.6
83,040.00 27 92,710.13 22 9,670.13- 11.6
100.00 100.00 100.0
98.00- 98.00- 100.0
24,990.00 .8 34,453.62 .8 9,463.62- 37.9
447,828.00 14.4 457,633.93 10.8 9,805.93- 2.2
3,445,869.00 111.2 4,015,473.35 94.9 569,604.35- 16.5
62,520.00 2.0 62,518.34 1.5 1.66
62,520.00 2.0 62,518.34 1.5 1.66
62,520.00 2.0 62,518.34 1.5 1.66

531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
554000 Public Safety Charge
555000 Health & Human Servi
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
567000 Vehicles
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun
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Budget % Actual % Variance %
Year to Date Year to Date Year-to-Date
18,563,402.00 45.2 18,418,281.71 443 145,120.29 8
19,640.00 36,391.52 A 16,751.52- 85.3
1,746,232.00 43 1,738,844.06 4.2 7,387.94 4
118,460.00 3 122,219.87 3 3,759.87- 3.2
20,447,734.00 49.8 20,315,737.16  48.9 131,996.84 .6
3,753,320.00 9.1 3,464,549.64 8.3 288,770.36 7.7
86,469.00 2 86,469.00 2
586,037.00 1.4 533,609.02 1.3 52,427.98 8.9
1,019,919.00 25 1,022,904 .46 25 2,985.46- 3
1,200.00 1,200.00
449,669.00 1.1 399,384.03 1.0 50,284.97 11.2
5,896,614.00 14.4 5,508,116.15 13.2 388,497.85 6.6
80,000.00 15,397.40 64,602.60 80.8
80,000.00 15,397.40 64,602.60 80.8
41,241,284.00 100.4 40,093,051.20 96.4 1,148,232.80 2.8
62,520.00 62,518.34 2 1.66
62,520.00 62,518.34 2 1.66
62,520.00 2 62,518.34 2 1.66
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R5510512A

SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2021

% Variance % Description Budget

Current Period Year to Date

%

Actual
Year to Date

2/14/2022 12:52:40

Page - 3

% Variance %
Year-to-Date

900000 Statistical Accounts O
910000 Highway Unit Informat

920000 HCC Statistical Infor

950000 GASB Fixed Asset Inf

960000 GASB Statistical Data

283.885.00- _ 9.2

277.144.05

6.6 561,029.05 197.6 Current Change in Fund Balance 100,000.00-

2

1,5651.780.41

3.7 1,651,780.41 x>
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC
FOR THE QUARTER ENDING 12/31/2021

& VARIANCE FROM

&\® G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
Federal Grants 468,229.61 CARES Act: Provider Relief Funds for COVID-19 Expenses
Charges to State of Wisconsin 50,026.00 The SP payment rate was higher than budgeted

Public Charges for Services
Health Care Services

Interest and Other Revenue
Interest Income

Other Misc. Revenue

Interdepartmental Revenue
Other Interdept'| Revenue

Personnel Related Expenditure
Wages

Overtime

Benefits

Operating Expenses
Purchased Services

(2,358,533.28)

2,397.40

14,911.03

(8,716.33)

228,280.93

21,106.10

71,340.60

264,457.35
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Lower Census due to COVID-19 Pandemic we are seeing a significant
decline in short and long-term referrals

Late payment interest on Medicare Room and Board Fees

Little Elkhart Lake reimbursement for lift station pump repairs

Fewer Building Services hours are needed at the Highway Complex for
maintenance

Reduction in staffing needs due to Lower Census caused by COVID-19
Pandemic

Reduction in staffing needs due to Lower Census caused by COVID-19
Pandemic

Reduction in staffing needs due to Lower Census caused by COVID-19

Pandemic

Reduction in Therapy costs due to decline in short-term census caused by
COVID-19 Pandemic



General Operating 120,988.22 Reduction in Health Care/Medical Supplies expenses due to Low Census
caused by COVID-19 Pandemic

Fixed Charges 2,944.96 Lower Census has reduce the need to rent nursing equipment

Interdepartmental Charges
Employee Related Insurance 329,857.64 Due to vacancies in the Nursing Department

Capital Outlay 53,584.77 CPE Funded Day Care Expansion project was canceled and Capital Outlay
actual cost were below projected cost

Variances Less Than Justification Threshold 712,303.75

TOTAL (805,535.97) Negative
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R5510512

SC0320

Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 13:14:16

Page - 1

Variance %
Year-to-Date

76,770.00 6.3 76,770.00 6.1
76,770.00 6.3 76,770.00 6.1

468,229.61 37.3 468,229.61
124,591.00 10.3 144,625.00 115 20,034.00 16.1
124,591.00 10.3 612,854.61 48.8 488,263.61 391.9
20.00 21.00 1.00 5.0
999,980.00 82.5 941,424.79  74.9 58,655.21- 5.9
1,000,000.00 82.5 941,445.79  74.9 58,654.21- 5.9

1,960.63 2 1,960.63

31.50 31.50
2,590.00 2 384,137.94- 30.6 386,727.94- e
2,590.00 2 382,145.81- 30.4 384,735.81- e
6,000.00 5 4,408.21 4 1,691.79- 26.5
2,517.00 2 3,653.79 3 1,136.79 45.2
8,517.00 7 8,062.00 .6 455.00- 53
1,212,468.00 100.0 1,256,986.59 100.0 44,518.59 3.7
639,193.00 52.7 619,111.76  49.3 20,081.24 3.1
79,298.00 6.5 84,576.04 6.7 5,278.04- 6.7
718,491.00 59.3 703,687.80  56.0 14,803.20 2.1
233,390.00 19.2 212,628.80 16.9 20,761.20 8.9
15,800.00 1.3 121,483.76 9.7 105,683.76- 668.9
80,897.00 6.7 114,809.65 9.1 33,912.65- 41.9
2,305.00 2 2,360.61 2 55.61- 24

5,000.00 4 5,000.00-
332,392.00 274 456,282.82  36.3 123,890.82- 37.3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424000 Chges to State of WI
420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses
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921,241.00 6.2 921,241.00 71
921,241.00 6.2 921,241.00 71
468,229.61 3.6 468,229.61
2,103,504.00 14.2 2,153,5630.00 16.5 50,026.00 24
2,103,504.00 14.2 2,621,759.61 201 518,255.61 24.6
245.00 86.00 159.00- 64.9
11,775,591.00 79.3 9,417,057.72 724 2,358,633.28- 20.0
11,775,836.00 79.3 9,417,143.72 724 2,358,692.28- 20.0
2,397.40 2,397.40
41.50 41.50
9,000.00 A 23,911.03 14,911.03 165.7
9,000.00 A 26,349.93 17,349.93 192.8
6,000.00 4,408.21 1,591.79- 26.5
30,200.00 2 21,483.67 2 8,716.33- 28.9
36,200.00 2 25,891.88 2 10,308.12- 28.5
14,845,781.00 100.0 13,012,386.14 100.0 1,833,394.86- 12.3
6,650,721.00 44.8 6,401,333.97 49.2 249,387.03 3.7
927,857.00 6.2 856,516.40 6.6 71,340.60 7.7
7,578,578.00 51.0 7,257,850.37  55.8 320,727.63 4.2
2,749,492.00 18.5 2,485,034.65 191 264,457.35 9.6
218,875.00 1.5 335,930.95 2.6 117,055.95- 53.5
1,114,630.00 7.5 993,641.78 7.6 120,988.22  10.9
31,750.00 2 28,805.04 2 2,944.96 9.3
5,000.00 5,000.00
4,119,747.00 27.8 3,848,412.42 29.6 271,334.58 6.6


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BC0hftxhXFnkTmOnoE6wAtOi95hpTrwrb2icptk7WoHbHFjqXPBA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jB6hnIVl6s7cH5YPwE%2B5bUT0Bx8T7r1bklrA4nm2ip6f%2BKtnhnV4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QXkR9S4fjZUiXlvn2Iw2J080Ty3pMQIZLIsfDuuJvbzIA44oyzRY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RjwhupPl2x1c%2B2mW1P0DxdH8t4WRtZSc495K5JCZJLKi1Zor5frI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Tyizh%2B4AzdSREedT84CJZp0Wr6P74qPF0t3OnTCkd9RLiBhgY4M0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kK7a1DI%2B6b9hDz99BvNNu537Bs5%2FRGAoCZSLZZ1lTg5hsCuIqEP0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EjGvrJZ2yAO2lz7dDEz73KFu6kES%2FO8HjTK3Yugr73LA2E53BEpQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y3RGI7x62WLCvn782JJlj09avfgEbqHNqKFTYONswZ%2BvUNjJJYYM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BbjIoAf3%2FXtQk26PelisMEMXGMSP%2F55roueVtACcwzVt0prrWLQ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cYCCyo6U9tIge%2B%2FHb4cDeXhrSM2yHPGuCbo%2Fbxs7wuxoHoJ9dWxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39Z7d9TMPTIHdJ0c92HxmKgi481b4ao3VuNrN8OVnuLr3L8qQQyig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2g8MShlp%2FQY5Al8A1Npe%2BZV%2F1xK305pYalC7hIBoWJLaes9ijS92g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FYrsOszbjT3RrSubdeVr3jTnaDUOOeBWZPUpqCmE9Dk36n3bhpZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sczJJ%2Bjxh8m7SOR6IYpFgLX6nZltjsdcuuJtRyNM%2BgDCN4TMNPYs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wvMfRhNPqrxIT%2B%2FzapsxRd476GqcEFKHg87a3%2FufTxTK8Qi9Ms4A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14Rc4zD7tgcq4LU6frY6cdKd0Qlb53euHGSq4Xfz0kE8zMxvCkrgI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FA701PvP9GX%2FOB2eohjztDgkU09EIoO4a6JogET2a6Hbfkyy82oo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KAuwAc9bcxoMwzE172ajYkLHiWPWBl6L3qc%2FExQZBFS3dhL6KXVg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YKT3XBDXtzC3jvh64JEORn7jap7PhIba60EhinIBJK6mYqZETx6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A5fO7n1ZzmAbfRKmaiIGKRFfVVxtpicAEVNBoElyb0QvbSV%2BPqic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2n5b8yK199lKfp7xdxI%2BtjrpdYaPFdzpuU0PNOFWOFmH5sshfAb%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VD7CXO%2FjgI6%2FH6a26tUDtsGQWBiaIFWlV6mzXqa6b9Ck3P6mLjMM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10Ocr0EpFlil4hKXK%2Bv3H%2B6Lz4vi8ysmn%2BH0aXfd2X9YYqRHWNUWY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FB1%2F4caro9b0DISxqQEcy1SxREGy%2FNvayVTF3KlQJ6Pp8bdLOhyE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2Bu%2BBBkvjmzi9gDOi3G3CK0yW%2B431Rc4SVl6lIrhVK4ZW6KRtlOiY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GCjGDKyh1KWCMZKS1c1BsT9GsxzO%2BCkvprdPMROdlibP2R89Kjvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BYJdtbUvIiYhV%2BJQR%2Fshj5i7UHmbzef22ixkTk%2BsswJhR6uNYQkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xAWvT7710W3ECF5%2Fzwa00Hw6GwNLl%2BJwkOpXEe1jEzEiytrcLdqQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YmsEfUrPxlBmSv3S7LvgAAMm%2B30eKEbXCHMmD2WLu4CrZcBil7O8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3F1OgreD99MnDzhFKGMdVsj0D%2FpGZ4opMKlEixTrlSHs%2B95iJ8948=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F6erp9%2F6VSRKYjW0mMLpNe4E%2BA5zOSsCRIcvSnvOzyuHxQb1vpUU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VlUHcoYOqB7PAfuXIig8d%2BXAowqycrqU4dqSL4xiVvxa4cSFEwaQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dvDsDY%2FtHLlSdQ0MDFqHBfDioI87%2BkZSgoOJfJ3ufOOGD8xEUa6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rhpt2uhcVi2ZbqJH9qmtmMGGTbOzgbMdGakJlHYWG5p9E%2Bwkk%2BIg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vTsVDCcGqL7huWcodfEhrsH80AK%2FT%2FtFqEpON5VHOjGAttNyascY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LmV7O%2FQWaOZUUfNPMDsZ5U%2BQ7oSVh3FTC6m1P480n%2FI0ytz198KY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e9XKD06wXQzBWojW1HgyTEr8QtV7NmZt4%2BPrUEvlOzrX0cVNwHvU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Xp7bxHseMASI5lSdxzhr599wvcz0oJ3lm8F7lzoXF7eQA06OiI2c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TQZXEKuXLtQ0BXawjrMB4OH2cDfQjLxduXlizSN6JndPTTXYg0gU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mpd71K6D4PEoL15wpDc8Jqko0vgYaEjcGwTvjZl%2FM7YMm6S5gJvk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i0aty9o1uPL2%2F5ykHIvw5t1LvufEQeWM7rQbxAphVxlWC9EilHns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02DDp1r99jFQ7tiGFB1V69kcOmvO%2B6MLvS69CnY5%2BqVRXGog0QQGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36Asqt0by7WYHnb7JERrI4vCXuGrrIUjOeMFk6mVcQiE92ReJ7xD4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mznmwxiwwnrgXDTSAJbVEX4oCTHFTHcqFp9BDbquYbMLqu%2Fyq9Ns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xKDOOSbW2h7lGIlcY44%2ByH%2B0i1D%2BPSMsQT4%2F%2BfZVeMXhBUfmcHk8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BM%2BPj6lrOW%2FIIejtWeX1BnDB1Wf7xatNryhQ4xJtFUZ%2Fw%2Fsa787M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2W7f1cgeWT%2BsDN1RFgD9qE5Qo64oBu1VOoSjATAdfe8aIKiuShp5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fLlVaKo%2BQB3hRhconN%2BZ0kz%2B76MZg9%2BAC%2Flvb7eGYK2CbPnKrels=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nU9YOq9MiQXrD5%2Bl1IshVqsjkMuQeFhjTw0KlYpt62pK8BOPa%2BKQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CQRqP7lE0dZ%2B4IAMg4tmyyGLFu9DrprMOlFYOHuYqZOrS6PYZml4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27jNBgYNLxMGVaBrqL4P7ClCMyVlkSDzSLUfeGFkCZqPKptF29eVY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0p23ITZ1zCoBR0TM8h18eLi6qHpZ9CavKhAXr%2FlNPu0s9DEu9EOC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1exNrbpEZ3jBAsdExM1a7t5TR2hAxEcKuFGtWpaEDlBTJ2jWcmOhw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rDcX1V1rkWcSAhcZ1fq%2Fyli%2FpwweaT4tgv8dFtg%2BWAUHDteA%2BcQM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iP9fEa7uFJnGswbU5TFy52%2BnWiPaOKqxbD%2BOQje%2F6nJd1ULTOuMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oVr3Zo47syhQYfLBUgNiL1mF0OPAZ8PZ7dx6KZZnVsXB0pXmE1Jg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dAt3iZU7nUEkpHtblePRtlvfLVZi9wPSzFHyDWWgHvUan0NCm2ZQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0I7nMmovR8LWiyoF72bC%2FI9bc3Dsxv4%2F%2F3uAlyoNUpHafs6KaWY%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IkF5wsFrelsctMzOobgFEtrQ2Y05MQLJ%2F5eScohq8tgl2wxTl4mA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MPqG7mcAe5CGAhkrQWxkE8d3Z%2F5sCvXe5NUYuUTgyBFk4xg91Jnw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Gj5Xx8lzAihpG7JOnWsk6DmcbPb80SblQkcFatlOTDkJqBmNDZa8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uFTocMX74yRvUQzua%2FzFMFlnaqXUdgeIAIewUJ4sIRjBw2hiJyGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ytStISFsKGGHPthSarmk2BCCCmHIdnO5lelASho7nNoPJfExitlA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01uiEK2%2Fq3mdPGMHCQzBRylNUxn6umGqKMoE6qLXV3HDLB32voqIk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jeXKgSGfXvjOlgxpKPLQMBQgifLa6PdrArT%2Bd1d5IajGQ0KU270I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xFOmjJ0ql7ZErxPbbrNV2WNIxCwWWg5HFcxzmh937VfZufuwfNpA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT151%2BAIaiwXHOeOoVbnucRrk7%2FSDdUHCTeNCNnrbYgxz7qnTZgsbkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nY1yQSw5x1VD3InrxSJ%2B77nM2Dufv2rybWAnwpzGKcw5b4kvljoQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13SneYNTEjEJR2Cwp%2Fk92c8TWvzDqFsjXIT2MDr3Q4UZQ9pc20wsU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16BKsMlXWJyZtNg14msyYnsBnlPcOPrD4k88GkGqNzGgf08ucC624=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UAl2DCrvunuwZ83MJjA8SKLTlTLMVKGtjn3ccBJ2onxG0XdVTUw8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30rUSdB6EGX7EgWL%2FxgESy1wlFL4pP82KB%2BmXmdg6g%2F5eWCX%2FAbYo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XJGoJfDIIza32SHpRtxc3KmU3z%2BP0MNH7fzTNkkCGlbRDLyr3fdE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DyUcAkZvWJQZccJP3PjHookV2nSAX6KAQTlOkbcQCtRz%2FHIfNqrQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35vVS445LgG%2FgkgIeNxQRMPc6tZM%2FtqsOlq1KvyIi10PuVryONfu8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uGVuzZgz5aqyeW%2BTeo4BR3LlWyMkVmw9%2BnuZxB%2BDoQgZM3Za1XnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27Vnx6zPTDE6P6vgucF4uJhNskIWR8lW9Ajqp7MwXwgL9%2BeYrdNtA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01rM8xjB9rGEP7bfGXa178bIiFABeMOtftiY0PF7wuc1%2FRnkBzDn4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT101%2Fg5T0ZZMKDAUsTwcPuvCa5bdxP6sLxi8iZp%2Fqpx1MonhjP%2BL2s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Vj327%2F3Bx3YyVYX%2BugVcYD7WD4RSs3UV5eANqL9ZtyHA6keThe7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT395FTdvOW%2BEiHJZ8W1i%2BreAeMirRRV4GyQjbF48R%2FLwiTabcW6qaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lsJi6iGcoPSgQ4YDorsfW4CdPVqg9JwAmZEVJtzKQ%2BF4PROa%2B564=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wgnyWvO7UzBd3ru5C3yLZskEi2EIrMNVBKPUb932erIKAqes%2FlBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17MnOGhkiZRYUvRln2b%2FejdPsyHToPQpuprkePch7YhPN0yI%2BE8BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WwLqcPOXRcNQvgsUuDTZlYToHsXtV3ySeP%2BVLRjNZogkmPJOP%2F4c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Iq6J%2BC5HqQCG0XHE7sgQpOV3kEBEL2fe8164TRqpvQG7oaKr%2B9yY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ddKyZ830xRnIwDVYORH83zi8p7l3Cz%2FGNz6Ar0ewO6nqKdGvbMuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nqt7BDLpCwKmtcj20XWzZ7Xl6Z0qttoPQEUgK2aD2bpmpSxY9QLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aMcLJGO4N5emByyvIyeh3IwINKPMbukRuRujnNwxPwP4Z0ewCuro=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KLHOhksRgKVoHdLu9FGfRxGQZ6yPohtLJFFHfIDz2h59IszBPBOk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WZlqkxoJ8l0nkjivmToc%2BDF%2BVk6rWQufJJdV7omnSSyXqIlKSnag=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YugC2%2Bx4y3LlPk3Lb6is5gNWm2wxH0gpTNZ8h5GC27JN4hJfDxHA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tILKTzPATgNZM%2FV00Fp0fje29zXE%2FHMRcFa%2BEfOTj91Xw91hXKSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MABe%2BymwJcYbjzhvPJfKlP96oLJz0wH6TP%2F5W7yWEooXyCx0j%2B30=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CV%2Bp31f9rxf6DRmP17B3JDHenKhXzoBzQXt6gOsQpvFjj4ZF4Qf0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oMaVKa96u3ruplCNjGGdB%2BC2RPB4WyIKbNXNZv9%2BJuSF65%2BlTy5U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2B9Jk4GaM%2Fg3vyR0%2FDejZH4%2FNE1trdHtm3IPyfTAKTY9uZmNHejLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FjIxY%2BbtnkPsDEegWeZtWcZWjL8B1yd5inum4dJEM%2BGBvvTngv8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L7pD4VYcySwbPeq3hmGHmaXfQpYo3LZEzTXkpqFN19cEPUj9Dt7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Frd5gp1zxMuhTaqg2AONaTfdrwKy7KJtdARt7w72%2Fe2Mgyv494dE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3DpTZLkcwFtW1UQGah6LC%2B4vLN4VKojlWKh96vK%2F75TFKb3mkYObk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tRvTVK2FDjuXp0032dt2TBEaEMnjTt0E3qDn8Iw8UOU9SlweAukw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20nHjMZeIsJiY37Q%2BFhmk%2FVgvZT8mIUxZ0tqpt0snHPFeMZFhd9fE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P3f8r3K7AtCnxX8FnMxTDwmLQsquZ6yf5Q0NrpZ79cm6teQQuEn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eg%2BRmrGGStEghPR0YUDs3cIovoVO%2Bz7QUJumx2FeBJHWiAbyDS0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qparB1P5zDbi%2B6c3DqH%2BYY6NT4zvSDiw17%2B5A3bnZ2cgBYiA0R5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P6LugulxWVdlQAVcbo9zOzcXfU1yM9v3ViuiCvKrgFEUtOH%2BrccM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oV4zIjxNv9RxrHRVEAJcUocH%2BT1VnqT8q7gqu73mlqg4rAdysaJ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bNUjDgl9ErjkgPT0TGdrLRyKqApFhBNRVAF1MWCIjM2l%2F1m10gno=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PBV3RJXToQx%2BWEeLuc9sbsEBKnO10AojBfpPCJ68apNlqOCtXHAs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2t8KmT6eqtqfv29um3uSJABro%2BLSaZ4hx9i5sssMcW6Xb4OdGqlG4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lVBGlDK0CHQSFwD8rkmkt6VMMLIduKLzA8n2u6mroNIrAAdS7GW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Z%2FvJ%2BbcDBUi8TnD11ltB8pVFVpmLVOCNGoSd%2FZ72SvEKdKKMTUi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dBxRrQfbT9oXGtZo7gNvJCG9jlhsMAi0znyzBgnxLpkRywuBosOs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BoFtKUKtgkxgjOOFCtIYgn%2FbI60%2FjY3WpXFshXtsDJuhdqyiREac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MezWTZN7QZEqYCSgZBGhYfYORvLDlTyeOJckufnfDiu0eOqOSOqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1U96Ycjdg6P5%2BTLrBbuSsymdx67fdTpIrShK2WPcqXuhuKHFbxUO4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XroJEqt0FLr%2Fl5wo4J%2FBx6jl%2BkIcvmgjWWu1DbOsD6u4Gyh8%2BAdw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qZ8JMuDe4XqjC4OEVlzVo%2BYYAmd55f8fjQQTSLje%2BU%2FQoBr0EBDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06RIy6ZfRHGRuZ1j%2BCzeTN97mr3ejsnqm3moW0oDR%2BMPtOJP5QEus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hRNXbaVpWuBjGtkeydEvVHdSAvAK8L6PDFH6Q7oxqqAA67mpzGGY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TT8iz4jzy9r4XoIl5r1DyfrDpKzzz636iC2oU4fPMqx4Ul2eBKwE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BRU3EE8o4XhRxej%2BdJiICmIlJ2OG5%2FhxrPg4lY9i7G7e%2FGcl9pMM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y5uF446vNw7e1USh7IMNQHOxsc3HPIRcycqB2D8BOtv4ocRssVpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MhWRXC2Dc2jELQN9ch6RviJLmD668m2IkVWxz54riGG99cHkk1so=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2Fk6TV4u8yO4%2FFUz5WpvgyPJVcCcw0fOF%2F6scO%2Bp%2F0PYo9PUxFn9w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1InBKbMbF%2BuZuChlrWW6SGaEAE8DKn0ORI%2FwQOKDY33i8ebd62ts4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yJWerAMAVrnDqE9w9ff5U9xh6BCyWEvLD%2FksU6l38JxzW8YfLB5g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0j9Ya%2FMN8S%2FXl74d9yfGpLpU4jyPzJluSED3%2BHk8xh%2FNH9JbvJ%2B2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32gwMEOeV4riBrXcjzTyfLFrIUr%2Be%2B5r1Ct224xgyNV8f%2BDvImOto=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UbOrvMhzscXJOI%2B%2BVGDxNJNSr9OAN6siDksBOhUxUBjoO3Zchydo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nzPJcv%2FKLLJ4yUSCKGth270t3kPVEW%2FOuk2eevNDClfoievalDbA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VehEhT4lkQtr7CcdKEt8r3JdGDVgfJ84T0xWZD6zX6ZFgGHD3nW4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37ZaR%2FCA7M6yZYqhCI3lk0Y6CXwIDAywO8Yr7G1OvgmAlRznxCjnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p0ZxYbyt3SNL7tQeq%2BC3qpHSqQOSb0VIBaYqkfCoNR%2F2ztf9EJFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT202T3B0ABx%2B4hT%2By78p39idyggg1tWIveGYgQCjTBAO8tTFQx0Y8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cBzw%2BHcFPwePZAG76KN99neR6wesG%2Bs09l907F7ntdyBWgx7hwak=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OvMm1VSgrp3tK5ZJSIUnC5%2Fz6IV3V5ofJRbwOtjVclr5H%2BF7H0xM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CtOP5d3Dea0%2BYvbuFrZUaQf0pi3%2BdY%2BpN9K9nRDb9%2BL%2FJC3mvTF4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yEfaJiVeryHCR9H2YVuoDoq2elwSn1%2FtmgywgOmC5zMoStBFiXCk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VTCDphq4%2FLijMc%2FYS%2B2yOWqeqQDCr6W6LWu5mk%2B7I15OuyMGS9I8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3foeAIwWpEx5jypYNnXyAOVPFWK0DVWAhHfQ9a3qIx9uzFp7JvYEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q6KAwoif2k1Zvj%2F2q0bH1Sdv5q5Sv9PoQm4t17E5IiKQcDDHotr0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12OEaY%2BIIwzMatW1XJVMDjNnEG5Ok9JtS3DeT7xQ7fIlefJw9ehg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LduQAqUkB21n46gvJEP6kXLNOhPMWHbeL7VYa1dkbmGk%2FqBA%2BDPA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tnQ4innpZkuDv0OHH75mLqJLr%2FTmMyYIcikATSRbBU22kOOsu46w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OTY9EXCn78E1BThjbJWJnTrA608TESUZaXQfckUsrwJmxsbbUxYA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L0%2F0SAQD%2F7BfFMqjS3BJuowqJTlqs%2Fs6%2FBruVn%2BvYpP%2FU3UCbhK4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XXcINWVuP%2BvXQITOM8XAVtD8ziXndwOwSEVS%2FBjZiihP4UXC%2BlCA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JCwMLHZHbSCg%2FEcym25MZAeQLcn0pJaxomsMwLWP1tgd30GSdctQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eTahRaMU1MLRmHlpdTWT0hXo8F27dWyEgJdOlsZIpaAtOIIDiIco=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kIl%2F1l0Rbuo2fZzVmSjbEkVWOgrIKKIy1KvzzhI5lORvUirH9E8Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35rI9zScpGpbXUhQqFSGX4t5jOPFk7CYM2R0t2LTN%2FP7%2FMgMYbwKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JLVAv3Yr3zK%2FHIyrLRntXa2UmQ%2Bcx%2FZJ%2BgO2qJ56v7vl%2Bp3oJde4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2weH6l7KP0kraJ3f8lkl3%2Bu0sWcv7MxCGIgE1fdYCFdlGMuevrs5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TddHXEfu5JyRnYAX9u%2BOeO%2B4%2BxDLPKQXZw%2BdtoSb33QxZeI8b1iM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rKXXSCH98glEM%2BHoftv3646VjJU0p2egd9hYmGdRcpdGOmQpwa6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DPQjrjkgaw%2FpSERuRuH1%2Ba9Ff6cA%2BiC%2FVT2tG%2Fsu%2BfHhguFS2XIw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YMVeWAE8mH4BIJgyCCk97XiRtBWjePczVypv%2B8XJHgWPktEWvsog=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zEDEBUk%2FKmeelYVQumsy8V%2B75fEAGUf%2BIICXOyw%2FkdEL4AdJ8b4w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34bLH0Bu8jQiZ5dNE9bQHvFfHhWT7OZ4qgHU7Kr66A9N2BM1c1cR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0byYVryRpyP0KcTz9G4yuZVE3SDGFaEzNWBt3DWJLEShS5mL29LhM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22xWgXZ%2FuLZP8M7ZMqo6RVTMNLz4HEGBYVuoLbGtqOJFgJj96PiUk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GJvvviaBb2GQH4qgnRdebiQKJ9iUSgf9EjVwuYoqKPVkAyxpHJ6A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0h23gRb9R%2FdcaK81xhT68TI%2Bna1RSEIPKNeBOE0VNYFsj8Tj9E1Ao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zzL5WUam%2BklN8qgdSJCEw9tGaGYZ6ykjgjJl%2BLyDkIjeViH2n0UA=

County of Sheboygan

2/14/2022 13:14:16

R5510512
Variance Analysis by Compan Page -
SC0320 y y pany 9
As of 12/31/2021
Rocky Knoll HCC
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
540000 Capital Projects
550000 Interdepartmental Cha
168,218.00 13.9 132,411.16  10.5 35,806.84 21.3 551000 Employee Related Cha 2,187,636.00 14.7 1,857,778.36  14.3 329,857.64 15.1
4,833.00 4 4,110.55 .3 72245 14.9 551900 Insurance Charges 56,906.00 4 56,274.39 4 631.61 1.1
1,315.00 A 2,727.54 2 1,412.54- 107.4 552000 Repairs & Maintenanc 15,500.00 A 30,703.82 2 15,203.82- 98.1
18,372.00 1.5 25,930.00 21 7,5658.00- 41.1 553000 System Operation Cha 216,348.00 1.5 223,206.98 1.7 6,858.98- 3.2
20,195.00 1.7 20,194.33 1.6 .67 556000 Other Interdepartmen 239,588.00 1.6 239,588.00 1.8
212,933.00 17.6 185,373.58  14.7 27,5659.42 129 550000 Interdepartmental Cha 2,715,978.00 18.3 2,407,551.55 18.5 308,426.45 11.4
560000 Capital Outlay
564000 Building Improvement 35,000.00 5,145.00 29,855.00 85.3
150,905.78  12.0 150,905.78- 565000 Machinery & Equipmen 209,180.00 14 180,948.73 1.4 28,231.27 135
566100 Communications Equip 4,501.50 4,501.50-
150,905.78  12.0 150,905.78- 560000 Capital Outlay 244,180.00 1.6 190,595.23 1.5 53,684.77 21.9
570000 Depreciation
25,494.25 2.0 25,494.25- 572000 Building 305,930.51 24 305,930.51-
10,511.58 10,511.58- 573000 Building Improvement 126,167.74 1.0 126,167.74-
2,198.28 2,198.28- 574000 Improvements Non-Bld 26,379.42 2 26,379.42-
180.78 180.78- 574300 Infrastructure 2,169.35 2,169.35-
15,705.61 1.2 15,705.61- 575000 Machinery & Equip De 178,948.95 1.4 178,948.95-
54,090.50 4.3 54,090.50- 570000 Depreciation 639,595.97 4.9 639,595.97-
580000 Debt Service
599001 Expense Budget Target
1,263,816.00 104.2 1,5650,340.48 123.3 286,524.48- 22.7 500000 Expense/Expenditure 14,658,483.00 98.7 14,344,005.54 110.2 314,477.46 21
600000 Other Financing Source
630000 Operat'g Transfers fr
36,347.00 3.0 36,348.36 2.9 1.36- 631000 General Fund 36,347.00 2 36,348.36 3 1.36-
696,493.62 554 696,493.62- 631900 LFRF - General Fund 696,493.62 54 696,493.62-
634000 Operat'g Trans from 16,886.45 A 16,886.45-
36,347.00 3.0 732,841.98 583 696,494.98- ******* 630000 Operat'g Transfers fr 36,347.00 2 749,728.43 5.8 713,381.43- *xwex*
36,347.00 3.0 732,841.98 583 696,494.98- ******* 600000 Other Financing Source 36,347.00 2 749,728.43 5.8 713,381.43- *xwex*
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

% Variance % Description

Current Period

Budget
Year to Date

% Actual
Year to Date
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% Variance
Year-to-Date

%

700000 Other Financing Uses
720000 Oper'tg Transfer to O

57,705.00 4.6 57,705.00- 724000 Oper'tg Transf to Ca
57,705.00 4.6 57,705.00- 720000 Oper'tg Transfer to O
57,705.00 4.6 57,705.00- 700000 Other Financing Uses
900000 Statistical Accounts O
920000 HCC Statistical Infor
15,001.00- _ 1.2 381,783.09 30.4 396,784.09 ******* Current Change in Fund Balance
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3

57,705.00 4 57,705.00
57,705.00 4 57,705.00
57,705.00 4 57,705.00 4
165,940.00 _ 1.1 639,595.97- _ 4.9 805,5635.97- 485.4
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE
FOR THE QUARTER ENDING 12/31/2021

&\Q G/L CATEGORY

VARIANCE FROM
BUDGET

EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue
Rent Revenue

Interdepartmental Revenue

5,291.93

Rental reimbursement changed to split 50/50 with SASD and GHT.

Personnel Related Expenditure
Benefits

Operating Expenses
Purchased Services

General Operating

Variances Less Than Justification Threshold

TOTAL

1,359,839.46

5,575.37

3,330.14

492.00

56,943.77

145

Dental, group life, health insurance and workers compensation were
budgeted at 2020 enroliment levels. 2021 enroliment YTD is below
anticipated levels due to the number of vacancies throughout the County as
well as changes in types of coverage. Unemployment has increased due to

Workers Compensation assessment fee from DWD has not been received.
Benefit consulting has been paid ahead of schedule.

Quarterly challenge rewards have lessened due telecommuting

Positive
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Employee Benefits Insurance

Budget %
Current Period

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:48:48

Page -

Variance
Year-to-Date

%

227,793.00 17.6 314,363.05 24.6 86,570.05 38.0
227,793.00 17.6 314,363.05 24.6 86,570.05 38.0
5,776.00 11,530.00 5,754.00 99.6
10,113.00 4,745.90 5,367.10- 53.1
15,889.00 1.2 16,275.90 1.3 386.90 24
1,050,606.00 81.2 947,653.89 741 102,952.11- 9.8
1,050,606.00 81.2 947,653.89 741 102,952.11- 9.8
1,294,288.00 100.0 1,278,292.84 100.0 15,995.16- 1.2
1,390,550.00 107.4 1,252,963.55 98.0 137,586.45 9.9
1,390,550.00 107.4 1,252,963.55 98.0 137,586.45 9.9
6,343.00 5 5,683.35 4 659.65 10.4
624.00 1,599.00 A 975.00- 156.3
5,357.00 5,765.00 5 408.00- 7.6
12,324.00 1.0 13,047.35 1.0 723.35- 5.9
8,827.00 9,565.75 7 738.75- 8.4
8,827.00 9,565.75 7 738.75- 8.4
1,411,701.00 109.1 1,275,576.65 99.8 136,124.35 9.6
117.413.00- _ 9.1 2,716.19 2 120,129.19 102.3

400000 Revenues
410000 Taxes

450000 Public Charges for Se
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue

466000 Other Misc. Revenue
460000 Interest and Other Re

470000 Interdepartmental Rev
471000 Insurance & Employee
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

570000 Depreciation

500000 Expense/Expenditure

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

146

1

2,962,223.00 17.6 2,853,205.73 18.4 109,017.27- 3.7
2,962,223.00 17.6 2,853,205.73 18.4 109,017.27- 3.7
69,312.00 74,603.93 5 5,291.93 7.6
121,371.00 76,716.75 5 44,654.25- 36.8
190,683.00 1.1 151,320.68 1.0 39,362.32- 20.6
13,661,998.00 81.2 12,498,084.39  80.6 1,163,913.61- 85
13,661,998.00 81.2 12,498,084.39  80.6 1,163,913.61- 85
16,814,904.00 100.0 15,502,610.80 100.0 1,312,293.20- 7.8
16,844,573.00 100.2 15,484,733.54  99.9 1,359,839.46 8.1
16,844,573.00 100.2 15,484,733.54  99.9 1,359,839.46 8.1
78,979.00 5 73,403.63 5 5,575.37 71
7,500.00 4,169.86 3,330.14 444
69,672.00 69,180.00 4 492.00 7
156,151.00 .9 146,753.49 9,397.51 6.0
114,789.00 7 114,789.00 7
114,789.00 7 114,789.00 7
17,115,513.00 101.8 15,746,276.03 101.6 1,369,236.97 8.0
300.609.00- _ 1.8 243,665.23- 1.6 56,943.77 18.9
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT
FOR THE QUARTER ENDING 12/31/2021

S VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 143,493.24 Reimbursement applied for in 2019 arrived in 2020, GTA is $100K higher than
budget

Charges to State of Wisconsin 320,804.63 Misc Maintenance Work for State is not budgeted for

Charges - Other Local Gov'ts 417,423.90 Higher than budgeted Municipal work

Public Charges for Services

Public Works 7,839.31 Billed out for more accidents than budgeted.

Interest and Other Revenue

Rent Revenue 6,820.00 Unbudgeted Land Rent

Other Misc. Revenue 90,985.14 Unbudgeted gains from asset sales make up ~$83K, Difference is due to scrap
metal and other misc revenues

Interdepartmental Revenue

Repairs & Maintenance Services 812,840.28 Some projects started earlier than budget due to good weather

Other Interdept'| Revenue

Personnel Related Expenditure
Wages

Benefits

Operating Expenses
Purchased Services

Repairs and Maintenance

(1,367,841.03)

102,644.34

(10,650.76)

395,281.24

71,579.78
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Some projects started later than budget, while other projects had their start
dates pushed out

Highway has a few vacant positions

Retirement Benefits were higher than budgeted

Contracted Services were under budget due to start date of large projects being
pushed into future dates

Disposal costs and auto repair parts were less than budget



General Operating 1,116,169.63 Start dates of some larger projects had their start dates pushed out resulting in
less costs

Fixed Charges 102,912.87 Some of the leased equipment were purchased so was reclassed to capital
outlay

Interdepartmental Charges
Employee Related Insurance 136,168.87 Highway had a few vacant positions

Other Interdepartmental 8,931.34 Actual expenses from Finance and Rocky Knoll are less than budgeted.
Variances Less Than Justification Threshold 36,742.46
TOTAL 35,779.10 Positive

148



R5510512

SC0440

Highway Department

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2021

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2022 12:49:05

Page -

Variance %
Year-to-Date

182,340.00 6.1 182,342.00 19.5 2.00

182,340.00 6.1 182,342.00 19.5 2.00
174,000.00 5.8 265,533.97 284 91,633.97 52.6
173,148.00 5.8 250,789.48 26.8 77,641.48 448
2,443,260.00 81.8 242,059.08 259 2,201,200.92- 90.1
2,790,408.00 93.4 758,382.53  81.1 2,032,025.47- 72.8
1,000.00 1,100.00 A 100.00 10.0
1,000.00 1,000.00- 100.0
2,000.00 A 1,100.00 A 900.00- 45.0
4,000.00 A 3,820.00 4 180.00- 4.5
2,083.00 A 73,608.33- 7.9 75,691.33- e
6,083.00 2 69,788.33- 7.5 75,871.33- e
6,451.00 2 264,371.58  28.3 257,920.58 e
708.00 200,981.24- 215 201,689.24- **xx*
7,159.00 2 63,390.34 6.8 56,231.34 785.5
2,987,990.00 100.0 935,426.54 100.0 2,052,563.46- 68.7
802,981.00 26.9 555,056.16  59.3 247,924.84 30.9
70,119.00 23 74,497.04 8.0 4,378.04- 6.2
873,100.00 29.2 629,5653.20 67.3 243,546.80 27.9
91,711.00 3.1 107,708.51 1.5 15,997.51- 174

400000.L Revenue
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

424000 Charges to State of
426000 Charges to Other Loc
420000 Intergovernmental Rev

440000 Fines, Forfeits and P

443000 Judgments and Damage

440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
453000 Public Works

450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000.L Revenue

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
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2,188,098.00 10.3 2,188,098.00 10.1

2,188,098.00 10.3 2,188,098.00 10.1
3,348,000.00 15.7 3,491,493.24 16.1 143,493.24 4.3
2,091,200.00 9.8 2,412,004.63 111 320,804.63 15.3
6,509,520.00 30.6 6,926,943.90 31.9 417,423.90 6.4
11,948,720.00 56.1 12,830,441.77  59.1 881,721.77 7.4

81.48 81.48
81.48 81.48

12,000.00 A 11,400.00 A 600.00- 5.0
12,000.00 A 19,839.31 A 7,839.31 65.3
24,000.00 A 31,239.31 A 7,239.31 302
4,000.00 10,820.00 6,820.00 170.5
25,000.00 A 115,985.14 5 90,985.14 363.9
29,000.00 A 126,805.14 .6 97,805.14 337.3
94,973.00 4 907,813.28 4.2 812,840.28 855.9
7,008,500.00 32.9 5,640,658.97 26.0 1,367,841.03- 19.5
7,103,473.00 33.4 6,548,472.25 301 555,000.75- 7.8
21,293,291.00 100.0 21,725,137.95 100.0 431,846.95 2.0
6,030,937.00 28.3 5,928,292.66 27.3 102,644.34 1.7
798,725.00 3.8 809,375.76 3.7 10,650.76- 1.3
6,829,662.00 32.1 6,737,668.42 31.0 91,993.58 1.3
1,243,760.00 5.8 848,478.76 3.9 395,281.24 31.8

1
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R5510512 County of Sheboygan
SC0440 Variance Analysis by Company Page -
As of 12/31/2021
Highway Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
111,269.00 3.7 112,505.73  12.0 1,236.73- 1.1 532000 Repair & Maintenance 1,010,350.00 4.7 938,770.22 4.3 71,579.78 71
2,299,214.00 76.9 183,058.20 19.6 2,116,155.80 92.0 533000 General Operation 8,080,049.00 37.9 6,963,879.37  32.1 1,116,169.63 13.8
68,153.09- 7.3 68,153.09 534000 Fixed Charges 170,000.00 .8 67,087.13 3 102,912.87 60.5
50.00 50.00- 535000 Bad Debt Expense 5,229.78 5,229.78-
2,502,194.00 83.7 335,169.35 35.8 2,167,024.65 86.6 530000 Operating Expenses 10,504,159.00 49.3 8,823,445.26  40.6 1,680,713.74 16.0
540000 Capital Projects
550000 Interdepartmental Cha
141,670.00 4.7 132,344.58 141 9,325.42 6.6 551000 Employee Related Ins 1,842,285.00 8.7 1,706,116.13 7.9 136,168.87 74
21,398.00 21,330.11 2.3 67.89 .3 551900 Insurance Charges 256,832.00 1.2 256,759.44 1.2 72.56
8,125.00 6,596.11 7 1,628.89 18.8 552000 Repairs & Maintenanc 14,500.00 A 19,820.75 1 5,320.75- 36.7
10,673.00 11,028.71 1.2 355.71- 3.3 553000 System Operation Cha 130,087.00 .6 130,224.05 .6 137.05- A
12,276.00 15,501.46 1.7 3,225.46- 26.3 556000 Other Interdepartmen 147,342.00 7 138,410.66 .6 8,931.34 6.1
194,142.00 6.5 186,800.97  20.0 7,341.03 3.8 550000 Interdepartmental Cha 2,391,046.00 11.2 2,251,331.03 104 139,714.97 5.8
560000 Capital Outlay
119,000.00 4.0 26,150.00 2.8 92,850.00 78.0 561000 Land 119,000.00 .6 140,216.21 .6 21,216.21- 17.8
16,815.00 1.8 16,815.00- 565000 Machinery & Equipmen 1,014,000.00 4.8 1,547,620.19 71 533,620.19- 52.6
250,000.00 8.4 77,937.98 8.3 172,062.02 68.8 567000 Vehicles 1,221,590.00 5.7 870,525.79 4.0 351,064.21 28.7
369,000.00 123 120,902.98 12.9 248,097.02 67.2 560000 Capital Outlay 2,354,590.00 11.1 2,5658,362.19 11.8 203,772.19- 8.7
570000 Depreciation
37,239.24 4.0 37,239.24- 572000 Building 524,698.11 24 524,698.11-
4,880.27 5 4,880.27- 573000 Building Improvement 58,563.44 3 58,563.44-
4,811.18 5 4,811.18- 574000 Improvements Non-Bld 57,734.11 3 57,734.11-
2,327.56 2 2,327.56- 574300 Infrastructure 27,930.67 1 27,930.67-
124,314.79 133 124,314.79- 575000 Machinery & Equip De 1,473,117.09 6.8 1,473,117.09-
173,573.04  18.6 173,573.04- 570000 Depreciation 2,142,043.42 9.9 2,142,043.42-
3,938,436.00 131.8 1,445,999.54 154.6 2,492,436.46 63.3 500000 Expense/Expenditure 22,079,457.00 103.7 22,512,850.32 103.6 433,393.32- 2.0
600000 Other Financing Source
630000 Opt'g Transfers from
29,862.00 1.0 29,862.57 3.2 .57- 631000 General Fund 29,862.00 A 29,862.57 1 .57-
14,281.41 1.5 14,281.41- 631500 Land Records Usage 7,400.00 44,724.90 2 37,324.90- 504.4
634900 Transportation Fund 414,000.00 1.9 414,000.00 1.9
29,862.00 1.0 44,143.98 4.7 14,281.98- 47.8 630000 Opt'g Transfers from 451,262.00 21 488,587.47 22 37,325.47- 83
29,862.00 1.0 44,143.98 4.7 14,281.98- 47.8 600000 Other Financing Source 451,262.00 21 488,587.47 22 37,325.47- 83

150

2


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uIhSvnCZW9IgZEww5JfaS8pTheBwzBQ%2BMtWHA1y1ZNJSsEHy3EAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mtiJtiLRW6JMcYW74IG83aSGUrRDPwahGKybwsz2UJOMN2GzxdWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EmnpCSq8B5SyjpgdShStXk4b42YJJqskyu1d85NS2hq%2BAHb8peb4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BYhIKYTrpmR0PL5yZdSeBpJuAyo%2FwmgtGusvySGI4CpUNwObY4QA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vC5zyzKgkG4oGIUkTUAJ5p41VIo9SsY7rshPPOzG%2FToKR9W4n59o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pZtOYsW50wldQxVBaTVnphcrnRXWp8paV1VewaR6cihI8BKMNjBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qOEk1s81s6rwDiHu4mkBp9dIFF94uhowxDYpoqwYMgZSH7cXlBmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ji3Xl4hbt4lntAPzUUBFaZHZBgz8CY4N5OH9r1pHJRSM%2BwVfOQf0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fONQ%2BEIj8QlegCYSnusB6jvLvVZhdP%2BrtAnBe0VLdYoSvFaM9OFg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZSYPEsEDBg9YDvWaI%2Fx%2Fi2YL9%2BfabfOJxRU03dXPJPSsMpJSevMQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J2er3nqNz%2B1pRMMSCZF7ZklLuyiH8MSzk4vsnNQFWam1KOsEgzEk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT109b%2Bp%2FD5UdPDSEg0cD5FPC1zcdV%2BBciiJs7e3wHkrJPNa582D8Xo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SlN%2BacJkAnffmdTOzvUQOxmAnIGoZmvIIbGKYjH%2FoQVzM65TRa5A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pzVQOD9gJgOgxwi4x3XLT1Kn0qNmi38%2FfZpHcHo8LlS0b1VOOp9E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1D%2F%2ByxvDtpkCDx%2FELRtwogU%2BIVHC89AocQzhBf8WpyM%2BjzV6IrMyI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k3nIWQJt%2B0GBGJyq0UXqvv1zsteWlPopZB5uOWdmNzTWSwQ6LjAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0h4rwi69yIawKJbhkjJN2GpO9RCExAkW4yX%2BCu9De24%2FS%2BSTieM88=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yRQ%2Fu2CobikgqlJHN6t0gJGt5w43YOdl03bMXMdbMBcNRrt7%2BdrY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UlIeP1flbU09gVcs3oQKZwyyltyJx%2FAb7TKbHb9vLWh5iKp6UJnM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2d7Ga3Np0j70ScytBIbzWOYPlu6uObzYdzGW9j1GrASQlEeVKBUy0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GPIn9VQ8SZAnb3og8nezf7yvcUjdns8Bt6TuPevfmCnrBlsI0cTE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F3ZxtkN4zFHqhV6j4I8A4ryCGtrKTht3FpLq%2BYTGE1M081%2BhyTJk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hCqsCB3gZ%2Bhrh5qdMkpt0beSch8H4vF9XJqe9jXiTneUQc6DZWqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ms%2BEBrTszmXSACkz7zRLh%2FXsD%2BghlLuXVEQ6Ek7sC0vUAvW4S4Oc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HtwlgbH7NQXEJzb3GRzdmecnh%2FXbiNp5yqhUxiRWScrA0y7jaVDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rIFje3E8ZJydfP6%2FkMqYfDi6Z5D56aeGEyzvN2zbReUW%2Fd4o%2BqVE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uIUTrZZFQG%2FajdFLY1Z7Y9CsQnklUL72W4%2B797mDAzQY9xzm9JJs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qCAO%2BLnaahYL5QRKiq%2Fy4K0afAkMTAfy6i8%2Bc%2FtWcj64gotDkU0c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NTdyuD5ymYxPdicoHuWzRAFZp1kJnoI7R47FhGfzg6irf9xQipPY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s22Pb4m%2BWNTG7K7PFmPbUoeCb1WE4%2B6IPSogalq6wpjUaCvxkfe8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FJMixwi2CyutxQASw8Kly6zPdrSMp0f%2FFThwpk4BpBvM4rGrjBvI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1u1lZZN53mkaJOPpXPKnSDg6DDvqawyOh9It4P6HdDyg9lkb2PnpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0osYeM3%2FUCywebmTIk2Bm4GgDUQ%2FKXZ1HMfaR%2BMLo7wu8KOpAINDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3z309UZfBx97FfRw%2B94DuV4Qi2I%2BgwR%2BvESObdpvuw6D0PBVr1OEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UYQaApdmQr9NsrKsWFrrJ%2BtbrFa%2F5L1zsv03ue%2BLlwSpgvuYLwDk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3c%2FnbYx1Cmx3KElda6vbhceoW8maHQdP7YuHMOtYdTfRQq0sjaaw4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kJav9Z6cYXsTkxuweDIoHT8JPFMgg1%2BFG1I451QwSgnphieCcQ1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T28XbxsqxwCgG0ObIX0%2Fm9LbDdSqtoToE%2Be9DQxKVTE5lpb0Kzv0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NJT%2FnWPOWj61KGCVfwcsM5YiMyHVWK3mvKJ%2FFKXBAOLaKbeEiNfg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UzBu1D7Wa8WbbSoij0URoXIqaykimpdfMgY6Ipt4ALmpy61NtIFY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0csLGw5F47TK4%2FObc9nJb5fyKRZAuRESwvsK0Qk28PfaJlBDQcB50=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BsJxhVxVKeqogRdDhFyWXr5I6GZ%2BEv9f35l8NaRBXoSVwwp2PdXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AVRf%2FHZt8OZedRq8FWslupyWmR%2B9g8Txo863EbbpuQFpUHBqeWmM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mnm6lcM%2BNSvCdbDeWcOFtI16cqEUtdWZuwjaO4o06wQPIDRq979s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nouTDtDexq8UwrDhQx%2FEZMaeLilJOOwuyNyEwAAcmh%2FrrgZWh2Ok=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1As9523PULu%2BcKpkmjskUX4KWm5uc%2BLPrPAPQgWib7nkxsLr060jE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rvmKjzJOHMidmR4J%2F5BpSpzRCL8xJEiFj%2FhvW%2BymFiClWN76bZow=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2z8bHbEg9MfqU9mjHQjFC6yKI12fyTMWetkFqi%2BEbGGntnE26G%2BBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eY92IRyxrLyDgm5bI1BOF7mZd8KlL76OqwtX5YF7FJ775hAxM4OY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Z%2F2fGLRIovU5WMaa2CnSNuw%2BMPLDJ6zpxs0HMWxrzn3UFz844jvI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DUgXT%2FeeT%2BCghEmLB60%2FVDzKo6aIo43Emw9Y0u9GWSDvGE0zQaWg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3M%2BMC0vw3R%2B7I7H%2FZfOHsQgdNqBI5sEijKzDmjFHO5tLkSF%2BugCNk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0l2cG%2FrLAOLsdql4W7oxcrkjU3Cf0YfMU3%2Fd7MrWQsflBBYhQjzwM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FhasDN0bRtDSWPPstHlZKQwgtv7WxAfJu2eccK1HlCW1MIoDiyUE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fjPzomInc4%2F0VaroWun5C%2F9Fiy87t4gjkJYreIaS%2BAfq23Q5uHCc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00k%2FDrTANdsaeubdX%2FYw0C8lh%2B%2FIu%2FLAQjB8zmL0HeoIPEPShaafU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3weokSmqaeNRliJr%2BUS9NRQep3a5wXMOSF%2B0H3tM7PieDzLkna9X8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3n6XikzvNDPBUXcMCEOv34F1%2F05ofgtyBjEc5%2BHpHEdkg2o0bKzx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FywV5aF%2FuQJlGpEom6HpFEPmtu3IgVyUlBo91pwqhT4m%2F7a5xEaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0j4IpCZWF3fTLI5470lhOnVDnPyLtJDwgYxheaxPYfsFOarS%2BMX2M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Zr%2FIK1yWttlbV%2FQxj2ezLAwHPurp0PIA%2FKlskUtYnRZzkhRG85yM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ODviK5W%2FluEGXex4LpjIN8gjVXPlcZsQm8PdY6TYx%2Fbuuc6bxXvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1itVUfqJ2cz4oegtuMFWz0sM1u2hrRwRCFq9bZ7X1NkOZJgLDqU90=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EK6EOrpXphCq9vm90IN5tBTuulSMwGedXOFgCD2LRbcFROugwIrI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nvXdVeffyJOuai5rcBzb3PgeAdOtgcGS6cJeYOUiMXjFsxF6%2FC7g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Mdmg3sSR22rYfsjPL2s0%2FhXm4nx5edGKq3CPFBif6RM8NLlw6eDE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25ijvsxlgSGV4hgukZKJOeYElAv%2BAjZ8FR8pyh%2BlN9o%2FrMROZ4%2B%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xCAuArNZRX1AxtP1jd5oGhH%2BjQByzEROEHcFv3sg2WrLJZXxyKfk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07ZmBPk2bsCN0%2BzDIN%2FB8P3qHDjQfkwfOaEBPTCtl89AgixRTgFDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17RZ6ytRNp%2BYD53r27xbGVJ5DlMZ9moMPZJw5IncpZjYKS7EJWywA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26YXmrGEJJ47ftsdSmaQm5YfWDugz7lEvKAL%2BmyhlgZ5pDrFs%2BkuY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EeA8MT0I3SDTadIVi7VnbhJ5IsB6NFtAGVkeJ1NsGZ9PjMe%2B6d7U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TG6hnsAB0IWaXzj%2BT4zg%2B1vo0Jb2FqTLkmFDkbeCHYXKT%2B1ppgvQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1i1CFxyFmAsO%2FtAM5M%2BWVrfAiaTBEUd5%2BPLKdq4z5OhjCLpTeqPKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FteNxcgsWXnfRvBCXfH75F5mXq1K42yEC1eOTBi0J0OpfD2UxRZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3prp5vZDGGI2FP%2B%2BG7v%2Bg7Q4ZO7q38NmcoxLE1W3%2BnFx%2FHKfr0nN8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vOZ33vNmrtq20Zw8byXnBODnFfDY5vn64yrdWQH0GlWm462PgcoU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i1D5jR563tf7M5EbNJ%2FH7MP9EDQlMdnYSAiqVP%2BiAFv8uWKQnDZQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TBMwRCOySAISaFit0I2jLQltaeQeIxY3xoSiFm3fMoVc4IMob0Xk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Drk%2BcNTdVi5bIeyIs9axW2NJV3ZjCr02pTAs3JbTG8IhI9t16u%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dKVXSuF9V%2Fx5YVpk115ntAdQ1pOyDt0NmnkmIc%2FSvyvgysiHhYh4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27DpdELjfay5NbWFsKPdQP%2FniZkpPGYdewOVf8yUkRZ1Y38wsEoSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YwNRzwikLb6SxCiKzSW0ELwKX%2BHYS6e72V618%2FJUZ6bL47BPlCCo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HV%2F54l1ONTuoop74dIK6WkZpd0tJQKUtkVCvbMCmqV8fNCH6d0EM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2B9OIlsjLzlszdHppzqbOfl46y14xH4swuSuq%2BgCA2c0vvMcJWf0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vel4y3MBJKWsE%2FErnfsuVsnSNl0KcrjycU3rkl3pCeREBd5KrKOo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gda9xReJVHGFz2E5hbvye%2Bsb%2FAfxCWgXgF%2BAWQUSOFdmVr5mJsoQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36qgg7XuXoc1V8SynytHNAxZb83wMOY5Wo5cirEcU6jr1RuziJ69w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yJK3zVyo2Nmpx%2F1XK7xK9YXqWfBf%2Bi01quxF4JxlhYbbk%2BqPE16M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qb%2BBCGTKUDXXlVWJULMvhbNEZ8ie9vBbtKkrztu3%2FpkF4MXk3EAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34wVztSOx5OGuZZCrQQEUMmbBqVftU109UzAxrxMFld7V20bhQGfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bZNQmaU%2Bi3yYqdiNN2AwCF5ieQrXNyXvCoG8Ep3DXVUu6mNGaXhQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17dbfXKgM9C%2BLyu36C%2FAYafMGxBUU8qaWGTGJFQhRmKAuBfLBM4QA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3r9RuWH43oLT5efxjBXT4JvXcOeLjM7MdzcQp59ys7r%2BjD5YrNd3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jwJxmwXMcDlr2P6WWuLZKWpmJP0m6QH1lyPc84X05Q%2BJTg%2FMEuP8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xC23osutQJeR1S92E79x4YAA6tLrfibDFUV%2Fdbk7Ix8YJyETxBqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yONpAG1LiDLqMXGqP1bdcIUQ6%2BqRD7xETZEu0OaBzScMqd0tf6xI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15%2FWcIf8wsT77gZ8I2EEtMJMWwn9H33Z2ndfq39sMeDrh077rpV%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MvM%2FF3%2BlG8AiB810%2FdXrRR1hDXDOeGBx0UakN6ZMmh6W1IZpnhHQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16OFD%2BJiESDTSGSHc5olTR1s93d7qyxqBV1v6EApjeYhTLl9u8%2B%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05LMTcZDYYY39wJ2s1oa2y%2FfL2vRNjQw8ooaOPAKB42mGHCQRPwGc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QkCWX5Gs8cgdkHseMT9AHEbr3hkLUgHyMrmKTbY6yzqTcEM5w%2B3I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mRkYNqa%2BiqE3%2FuvKoFPn6edgZzUwB35GVMLxT%2FkVeQTIQM4r8Bnw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FvVdE6jF6kjgej4rP92LM%2BR0ZSyxIcHz4ZD1nptAUSKX3FZb36Gs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gNVao4uCsihmN0X%2FFEAw0OQY3QhqiQKqCEIL43xUxZxPG3%2Fh2agY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FKtl%2F8G9KM1H8bR2r1xsDJwu4C1QkK6TgnVoEsyU3RcEzHCEQ0nA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BeGKyg9uMeTGVfzdlomzzq%2BioaUctYy6PQzfuA9Cprun3ZTbORTM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ki8kVQHPgFGAx3WmfXLsMnEwvRrRbvSv6T%2FzpSWIoJnvEb%2FTZSHM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0klYnynd4bM3Mw7VPBP17fu5lnnwvjN7iFfjPwOeGpkSbt2KEUqxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IuEUPLrTUPfHjtK4d5oRPd7FfYNRHFgjFlnon4QppZ0uPrGkw5sY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tGkhtDVmqXkL6GAVpUQDHa9UzuFsJVvgHjPSQXlVRh4%2BTpKiek8k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3N70%2FPOdMiUOpqWW4qKiJSOpbDuQGUNcSehRNSXctVtFdqnRzEZi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1J8yQkglqDqQYftLeQxnoC85jYenI0jVuMtoqnW5oWRUmmu%2B7LM38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HozCVacNoUO204ah3EClNpCdhEnyHbSszQ1uCDKgFynF2Q4Npp94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i3Iq5Ab2zq8%2FUn%2FhTQKO27DZ%2FVhL7f0uma7ludoXaCMu7PtzNu4A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sLmxlFTr7oHbnwdpCzfeleMM2zgrqGnCYqred1gQqnjUmAondZuI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1E%2FPN6FCt5AYtqLw2VgjSWr9nmroTAUjDMOlY8oCU2ZhUivXx%2F410=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SYS%2Bp8EuB8PwTu6Mc4jgONUMNfHx7WkgpC6RqnId8juwtA3A8yaQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F7xRwSawa0QskLJrY7yIeZNu9IpTrFaXNvcpS9d8RLaeBLNqeXlk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00pEZCmo8HmpR0fX2UGpmsjzMtvUiArYJUvoS93Uau%2Bpp8pII7094=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jv%2FhUt6xmJOPxlB9W%2BuEBZUxFNoRTL8GUj%2FzWJpqFxna2f2NGOzk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DW9N2BodAJ6j1p2XwiylS47zp86dvKU%2FmOpJafI0WACzeX%2FLSJ4o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZxaH4hINg6u0c%2B81N8nUvX1JV5qM2FGKGxHvBO6VttPUu9aQbJmI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dosbqU1U8Hxqd45PGJjngknZcxxlvqrexKktX%2B6MDQkXDzCBv%2F5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Gmiu3cNn89Wqm29stnetBKx5R0LuzJNAoTaEUwIQ1tjDFKOJpNeo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27YQdLzoXetp6hlvgCAisvQOQPJmSKFE5xynQ8lbEcq6dbJvBEEBQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zt2l6CritlAMJibPAq9xvgYF%2B5c1kgxp25z86Z2E9qTTMxVfmx44=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2G1E0P3L790zoOYXgn52Xe3QGLTKtSheUi2FyphM9La36Y3OkaRlo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yf6dcZauDv5KSkjj847a%2B5R8qZrPU4NtoM6%2FdnLhc344aziT2npQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sWb3rslxeaeX%2B%2BlmnpTUnkGsK%2FBAUarhmEFqcXK92SH%2Fj%2BuPLN2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ptmy1%2Fp8hUhpZpxWYPC9u8nUjC5AUE3Q3U0HkklfkvTGX0Dyyd58=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33Hp9VAW2iT0zlIFu77srFFj4ac72uhOns9PPGp4XEBMSuw3YNN6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0W9GtZFoRTpTfs4DaWrzbMfmRoT8V%2FMAUBzOUs3H0RTGWDw3saw68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L8SJxefC%2FSuKgdSpIUIiXTdE9f0PbkIZLn8NGu%2FCje9MIgdHv51U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0weYTb7s%2FK%2BStcjFLcYfR77ltLCaTl%2BmMrF2%2FOOLWIM%2BaFZHKkEYQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FoWJyU1%2Bfp0Oq3W%2BWAP1yuWBK79bPUqdR1jD2uqayWoJdjn%2FXGQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02e41DMzCs0V8aZphy393qMZFJtJCh69yX1wm%2B0MSGmHRbpxUDXgE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DfYgdfShrMY3Vw50NP%2BWmaVZff%2BB0EIHuYPZFKoZt2ALjNKjPgoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tCQmgSXfqtUDUUhsrIFOdn9zAl5xziWmSl3AqJpS0HCtOfZGxRh8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cucbzakOBRZIw15y2I30%2FptYcmoRdA1QZXc7iECv27jXRC3M2Mqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BA9KRtrgsaY2%2Fl5U0wOywLPIp6EZkqunYAJAQj1C7XifD5QQ0vWg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bBKaZMj4%2B9bnQLOo0BR4nDIzd1sijmXrrCBqYqkCj3rPeenMNi1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34EG7D1iH%2FB5iNWYT5Hy%2Fzt5hu%2FPvsM2wezsNB%2BoMnkkUyG3rbs74=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pWgeXmjTtb%2FvsHbclDTtylwxym58OwcEsEhSRu4R%2B4FeRsOwU%2BXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KxrMdes6I9nDLnhaYQ6KXBwKAJQMsmCxg6t78rcT8XTHZOCLubxI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gH9k8201vJHFBAUQH7KbhWKoJFpTNJLDyqHne06hwCCRkWW4fRm0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35p6bbZCrerxSpgtw8EPu9hPwM48cVKe4zfePRFcKR2qrFfK5NGJM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28xIKH3Pf2CEmCJSXsV1FVb%2BEvOllMMQ5P3PYI3FxFtf11fT%2FziBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fHoLtIxXWGEZDyj313gcuVPoSVoAt%2FGCnVLhl3fKGMt5td7Z2eVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03INdrII5%2BFqPFnw1B28IbRU%2FhEJSNbwtn4eEryT%2FQV1MgXbdU2z8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0s9AzeAmEtaTnapKPiuMQ%2BGR0iy4f4YaMXt%2BoCECwciAUqpca75jc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tzudsiSNqizoN%2BWRM66IfktZ8w7%2BDNKZQQ9Ep7h1UmXxC5IUSy3o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vjZeIPPA7yRKaoNgznr%2F80cE88nIdXrY9XUwFOTzFk4poBNU8wDg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02DCIj42CF7Bk1s53WAC621qreP7%2B6O755B8RBho7Bn%2FLY0LKerxE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lj9mW35mD5wxeNh9aG1i1z8ds0XOlRiIlLcGvoTWv7%2FXEPj%2Fq8m4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23jRAfdL70OUo7pT0wePSJLdNzcR2VIE%2BfBtbjWv3%2BBeDSvB0crk8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06lYxB%2Bvfe%2BnFC6J8FVpbD07pcfCNe6xlRqDdve%2BIUhltUbEHavIs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VRt2CLW9ufxkZ1JWaIufTS5%2BIPBAUWiBdjWchCHThP5nZ7mYPXPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pIujndV5AjPTwIyXjRRGM8h%2Fb8JfH8X15Zgj8wclP5pzdsuRjOpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CgHb0jMbyp%2BRdjQ60TD0nw%2BuELM0wqQtLw1FXXGkGFoTA%2FCJNrNk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IgayYKsovNh%2FRAlHoUjAo%2Fbs1tUPP6CN%2BVtYASW66YeZU%2F2p34Yc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Lct2txIL6iAxnuEBeoV14Zx1%2BZHuC8xba1%2BzcH2TSuiAE0esNkko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fcVVFcoj9YgTnXm3tBjLg%2BvCoksKgML3nIG7VesFRSzQyeoZ1%2BGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UCszwGQHCqxiTORXLhOOMFpaKZtTX%2BFNpVgyS8v7URdpLm28hgGM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3legbe8BUm5zNClu0nyyRnDKN7ViBg20kSnuWOYUsFF%2FTy5z%2FEoaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3orfo4nJ0bPBzJa3oe%2FrQtQfG6KlQdRKsDmWiLc54qKsCQlajW3gI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09gsI9BJ%2BXQEzN%2BWVhwxOJTvVf8ik3g%2FoQa6exnP6jsJ%2F7L4oyM%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mr2RAyMXv4lGaKNnLH8gKkHcwJsMhfF7Gont0Z5MamzgYVUASm1s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1V8S%2BheH2bMgLcbStkTxJAbFYZi7qaj72vI%2B5aZT8Db61uQ6sWGZs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JVUsdC95S1Qaldw585y8TYTSzfuYeg4iCkf51qUgJ5kGrnqk6hHA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JsxqNX36RBf7EXx0hAiE2ek1CapVW2KS2U742rliA0V69ycOOtaY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OqrO1CwOVJqp0Aiq7KC9B70er1QkG2tTcms%2F55WA5W%2BpVm%2F170ro=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0C7EhR0CV29q8ErB%2FmIfjOCpWxt96X5pxNs7aHTeleuJQOH%2B2Ftac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q9FjW3Afd%2BMwUOyYzsN4q0pIKCTNinrNi9ZHP3A7Je%2FzDEHisBuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GUK5H2XaHfc%2B8VdU%2B1HGa6HaLZ8dXzH6km0gtFoc9Y1%2BjhqbLu6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rYHosLNzGqOAC2QAH00H%2FhQHyZCD%2BKiH9%2B5x9vRYhg3q%2BjVaUUDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t7lsh40GPZRuRfP9Y2aCfLzWC97Qvp5t2z4ohlbJuMpArRuRIn58=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10DBDodwYKCRsUqObqDvV%2FV4wHkMEWP3PnpREUzQFmO9gwqxqPwhU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lD6%2FdnkSzsPRHFY63wtax%2BgCJppFenfQGsSo2nCpWQYaErJua7kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Dhxwozuui0u8v6MSQk4M88LdCgsZOmzuUek5pUpZj9vEsq9zgU0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M54J%2B3CbrCDKONd%2BQbFupM%2FlhD4zxaK5RhXVpEV5GnhS3H9hqZRw=

R5510512

SC0440

Highway Department

Budget % Actual

Current Period Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/14/2022 12:49:05

Page - 3

% Variance %
Year-to-Date

700000 Other Financing Uses
720000 Transfer to Other Fun

900000 Statistical Accounts O
910000 Highway Unit Informat

920.584.00- _30.8 466,429.02-

49.9 454,154.98 49.3 Current Change in Fund Balance

151

334.,904.00-

1.6

299,124.90-

1.4 35,779.10 10.7




VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY
FOR THE QUARTER ENDING 12/31/2021

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
General Government 5,884.19 Increase in external print jobs.

Interest and Other Revenue
Other Misc. Revenue 7,193.64 Annual revenue from fiber lease to UW was not included in 2021 budget.

Interdepartmental Revenue

System Operation Revenue 129,370.08 Increase in internal print jobs and higher data processing revenue due to
the impact of Tyler Munis software budget adjustment.

Personnel Related Expenditure
Wages (16,839.34) Payout for employee retirement on 12/1/2021.

Operating Expenses
Purchased Services 49,098.79 Fewer consulting expenditures than anticipated.

General Operating (15,483.13) Unbudgeted purchase of additional storage needed for backup servers.

Interdepartmental Charges

Employee Related Insurance 12,405.14 2021 health insurance rates came in lower than what was budgeted for at
the time.

Depreciation (248,217.96) By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold 275,082.03

TOTAL 198,493.44 Positive
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Budget
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%

Actual
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Variance
Year-to-Date

%

2,863.00 1.5 2,888.76 1.2 25.76 .9
2,863.00 1.5 2,888.76 1.2 25.76 .9

6,522.52 2.8 6,522.52

6,522.52 2.8 6,522.52
190,122.00 98.5 222,146.80 959 32,024.80 16.8
190,122.00 98.5 222,146.80 959 32,024.80 16.8
192,985.00 100.0 231,558.08 100.0 38,5673.08 20.0
52,040.00 27.0 58,974.76  25.5 6,934.76- 13.3
7,016.00 3.6 7,666.70 3.3 650.70- 9.3
59,056.00 30.6 66,641.46 28.8 7,585.46- 12.8
109,179.00 56.6 136,429.50  58.9 27,250.50- 25.0
4,730.00 25 5,849.53 25 1,119.53- 23.7
2,874.00 1.5 3,877.22 1.7 1,003.22- 34.9
3,009.00 1.6 3,079.31 1.3 70.31- 23
119,792.00 62.1 149,235.56  64.4 29,443.56- 24.6
12,065.00 6.3 9,215.48 4.0 2,849.52 23.6
558.00 560.83 2.83- 5

400000 Revenues
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants
420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
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30,875.00 1.3 30,875.00 1.2
30,875.00 1.3 30,875.00 1.2
34,366.00 1.5 40,250.19 1.6 5,884.19 171
34,366.00 1.5 40,250.19 1.6 5,884.19 171
7,193.64 3 7,193.64
7,193.64 3 7,193.64
2,281,484.00 97.2 2,410,854.08 96.9 129,370.08 5.7
2,281,484.00 97.2 2,410,854.08 96.9 129,370.08 5.7
2,346,725.00 100.0 2,489,172.91 100.0 142,447 .91 6.1
564,959.00 24.1 581,905.91 234 16,946.91- 3.0
79,610.00 34 79,708.58 3.2 98.58- A
644,569.00 27.5 661,614.49 26.6 17,045.49- 26
1,351,495.00 57.6 1,302,396.21  52.3 49,098.79 3.6
78,500.00 3.3 77,624.55 3.1 875.45 1.1
91,805.00 3.9 107,288.13 4.3 15,483.13- 16.9
36,111.00 1.5 35,743.82 1.4 367.18 1.0
1,657,911.00 66.4 1,523,052.71  61.2 34,858.29 22
156,951.00 6.7 144,545.86 5.8 12,405.14 7.9
6,730.00 6,730.00
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Information Technology
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
128.00 A 491.67 2 363.67- 284.1 553000 System Operation Cha 1,560.00 A 1,920.04 1 360.04- 23.1
1.00 1.58 .58- 58.0 556000 Other Interdepartmen 19.00 19.00
12,752.00 6.6 10,269.56 4.4 2,482.44 19.5 550000 Interdepartmental Cha 165,260.00 7.0 153,214.90 6.2 12,045.10 7.3
560000 Capital Outlay
570000 Depreciation
964.36 4 964.36- 573000 Building Improvement 11,572.27 5 11,5672.27-
17,911.82 7.7 17,911.82- 575000 Machinery & Equip De 236,645.69 9.5 236,645.69-
18,876.18 8.2 18,876.18- 570000 Depreciation 248,217.96  10.0 248,217.96-
580000 Debt Service
599001 Expense Budget Target
191,600.00 99.3 245,022.76 105.8 53,422.76- 27.9 500000 Expense/Expenditure 2,367,740.00 100.9 2,586,100.06 103.9 218,360.06- 9.2
600000 Other Financing Source
630000 Operat'g Transfers fr
2,472.00 1.3 2,472.07 1.1 .07- 631000 General Fund 2,472.00 2,472.07 1 .07-
757.22 .3 757.22- 631500 Land Records Usage 18,543.00 .8 27,434.76 1.1 8,891.76- 48.0
634000 Operat'g Trans from 124,874.76 5.0 124,874.76-
2,472.00 1.3 3,229.29 1.4 757.29- 30.6 630000 Operat'g Transfers fr 21,015.00 9 154,781.59 6.2 133,766.59- 636.5
2,472.00 1.3 3,229.29 1.4 757.29- 30.6 600000 Other Financing Source 21,015.00 9 154,781.59 6.2 133,766.59- 636.5
700000 Other Financing Uses
720000 Oper'tg Transfer to O
724403 Fund Transfer Out 140,639.00 6.0 140,639.00 100.0
720000 Oper'tg Transfer to O 140,639.00 6.0 140,639.00 100.0
700000 Other Financing Uses 140,639.00 6.0 140,639.00 100.0
3,857.00 2.0 10,235.39- 4.4 14,092.39- 365.4 Current Change in Fund Balance 140,639.00- _ 6.0 57,854.44 2.3 198,493.44 1411
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS
FOR THE QUARTER ENDING 12/31/2021

@0 VARIANCE FROM
s G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 7,404.43 Overall amounts charged interdepartmentally was less than actual annual

premiums. The County had been satisfied for damages to vehicles
assisting in the positive variance.

Variances Less Than Justification Threshold -

TOTAL 7,404.43 Positive
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SC0410

Property/Liability Ins

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2021

Description

Budget %
Year to Date

Actual
Year to Date

%

2/14/2022 12:48:54

Page - 1

Variance %
Year-to-Date

7,404.43 120 7,404.43

7,404.43 120 7,404.43
51,069.00 92.8 50,491.43 817 577.57- 11
3,939.00 7.2 3,896.50 6.3 42.50- 11
55,008.00 100.0 54,387.93  88.0 620.07- 1.1
55,008.00 100.0 61,792.36 100.0 6,784.36 123
55,007.00 100.0 54,387.93  88.0 619.07 1.1
55,007.00 100.0 54,387.93  88.0 619.07 1.1
55,007.00 100.0 54,387.93  88.0 619.07 1.1
1.00 7.404.43 12.0 7.403.43 "

400000 Revenues
410000 Taxes

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
471000 Insurance & Employee
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
530000 Operating Expenses
534000 Fixed Charges
530000 Operating Expenses
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation
500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance
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7,404.43 1.1 7,404.43

7,404.43 1.1 7,404.43
612,857.00 92.8 612,277.00 91.8 580.00- A
47,275.00 7.2 47,231.93 71 43.07- A
660,132.00 100.0 659,508.93 98.9 623.07- A
660,132.00 100.0 666,913.36 100.0 6,781.36 1.0
660,132.00 100.0 659,508.93 98.9 623.07 A
660,132.00 100.0 659,508.93 98.9 623.07 A
660,132.00 100.0 659,508.93 98.9 623.07 A

740443 11 7.404.43
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Sheboygan County Portfolio Summary as of December 31, 2021

gs Purchase Date Purchase Cost  Issuer gs CurrentRate  YTC Maturity Date Market Value  Book MV Unrealized Gain Callable Call Frequency
September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 978,970 998,530 -19,560 January 24, 2022 Daily
September 29, 2020 750,000 Federal Home Loan Bank 3130AK3S3 AA+/AAA 0.30% 0.30% 0.30% 0.30% September 29, 2023 746,955 749,745 -2,790 January 29, 2022 Daily
March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 736,058 750,000 -13,943 March 10, 2022 Quarterly
February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 735,045 750,000 -14,955 February 24, 2023 Quarterly
March 24, 2021 750,000 Federal Home Loan Bank 3130AU47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 736,890 750,000 -13,110 March 24,2022 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4  AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 742,725 750,000 -7,275 March 30,2022 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 494,185 500,000 -5,815 March 30, 2022 Quarterly
February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 734,423 748,695 -14,273 February 17,2022 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7  AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 743,115 750,000 -6,885 February 26,2022 Quarterly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 744,788 750,000 -5,213 January 29, 2022 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 737,948 750,000 -12,053 July 28,2022 Annually
September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 492,860 500,000 -7,140 September 20, 2022 Once
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 496,855 500,000 -3,145 January 14, 2022 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHTS AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 497,810 500,000 -2,190 January 26, 2022 Monthly
September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 493,050 500,000 -6,950 March 30, 2022 Quarterly
August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 740,655 749,850 -9,195 January 18, 2022 Daily
September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4  AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 731,528 750,135 -18,608 January 29, 2022 Daily
March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5  AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 495,735 500,000 -4,265 March 1, 2022 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5  AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 493,625 500,000 -6,375 January 19, 2022 Daily
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 733,043 742,463 -9,420 January 15,2022 Quarterly
October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6  -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 791,624 797,344 -5,720 January 23,2022 Quarterly
August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 745,898 748,088 -2,190 February 26, 2022 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4797 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 745,403 751,058 -5,655 February 28, 2022 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G42B8 AA+/AAA 0.33% 0.33% 0.33% 0.33% August 28, 2023 746,025 749,423 -3,398 February 28, 2022 Quarterly
March 9, 2021 499,530 Federal Home Loan Mtg Co 3137EAFA2 AA+/AAA 0.25% 0.28% 0.28% 0.28% December 4, 2023 495,270 499,530 -4,260 March 4, 2022 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 486,600 498,545 -11,945 October 29, 2025 Non
July 5,2013 706,177 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 726,391 722,744 3,647 May 20, 2043 Monthly
June 10, 2013 195,000 Shorewood Hills, Wi 825224EK0 AA+/AAA 2.50% 2.50% 2.50% 2.50% May 1, 2023 199,029 203,681 -4,653 May 1, 2023 Non
June 10, 2013 185,000 Shorewood Hills, W1 825224EL8 AA+/AAA 2.75% 2.75% 2.75% 2.75% May 1, 2024 188,678 194,030 -5,352 May 1, 2023 Daily
October 6, 2020 252,547 Madison, WI 55844PVGO AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 245,849 252,900 -7,051 January 1, 2022 Daily
November 23, 2021 275,523 Richland Cty, Wi 763716JT5 -/- 1.00% 0.30% 0.30% 0.30% March 1, 2022 275,184 275,523 -338 March 1, 2022 Once
March 23, 2021 700,000 Rock County, W1 772028RMO0  -/AAl 0.40% 0.40% 0.40% 0.40% September 1, 2024 689,157 700,000 -10,843 September 1, 2024 Non
March 13, 2013 90,000 Auburndale SD, W1 05068PCNO AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 90,175 92,026 -1,851 March 1, 2022 Daily
March 13, 2013 75,000 Auburndale SD, WI 05068PCK6 AA-/- 2.70% 2.70% 2.70% 2.70% March 1, 2023 75,134 76,154 -1,021 March 1, 2022 Daily
July 25, 2017 1,354,353 State of Wisconsin 97705MHG3 /- 5.00% 5.00% 5.00% 5.00% May 1, 2026 1,117,270 1,169,685 -52,415 May 1, 2022 Non
July 25,2017 1,108,107 State of Wisconsin 97705MHMO  AA/Aa2 5.00% 5.00% 5.00% 5.00% May 1, 2026 914,274 957,636 -43,362 May 1, 2022 Annually
July 19, 2019 249,000 American National Bank - Fox Cities CD 02772)BD1 Local 2.00% 2.00% 2.00% 2.00% July 19, 2023 254,710 260,745 -6,036 July 19, 2023 Non
August 30, 2018 249,000 Blc Community CD 05549CGS3 Local 3.00% 3.00% 3.00% 3.00% February 28, 2022 250,160 257,546 -7,385 February 28,2022 Non
October 30, 2017 249,000 Choice Bank CD 17037VBF8 Local 2.20% 2.20% 2.20% 2.20% October 30, 2023 256,273 263,283 -7,009 October 30, 2023 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 Local 0.65% 0.85% 0.85% 0.85% August 17, 2026 242,327 246,518 -4,191 August 17,2026 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6  Local 3.20% 3.20% 3.20% 3.20% January 18, 2024 261,863 271,674 -9,811 January 18, 2024 Non
Various 4 LGIP - General LGIPGEN State 0.06% 0.06% 0.06% 0.06% N/A 4 9 - n/a Liquid
Various 1,170,218 LGIP - County Sales Tax LGIPST State 0.06% 0.06% 0.06% 0.06% N/A 1,170,218 EE n/a Liquid
Various 1,380,345 LGIP - Building LGIPBLDG State 0.06% 0.06% 0.06% 0.06% N/A 1,380,345 2,483,132 - n/a Liquid
Various 43,280,185 Associated Bank - MM ASBKREPO2 Local 0.15% 0.15% 0.15% 0.15% N/A 43,280,185 34,685,772 - n/a Liquid
Various 10,001 Wisconsin Bank & Trust - MM CBTMM1 Local 0.18% 0.18% 0.18% 0.18% N/A 10,001 10,002 - n/a Liquid
Various 10,026 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,026 10,028 - n/a Liquid
Various 2,638,028 Associated Bank - Checking ASBKCHK1 Local 0.16% 0.16% 0.16% 0.16% N/A 2,638,028 2,302,379 - n/a Liquid
TOTALS 72,213,720 71,592,360 62,968,873 -373,996

Calls and Maturities
Maturity Date Book MV Issuer Broker Current Rate Gain/Loss Sale Sale Price Type
December 23, 2021 253,624 Settlers Bank CD MBS Local 1.95% ($4,624) 249,000 Matured
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2021 Interest Income

Annual Budget $576,539
Budget to Date $576,539
Actual to Date $331,046
Variance ($245,493)
Budgeted Yield 0.95%
Avg Weighted Yield 0.54%
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Issuer % of Portfolio

Associated Bank 64.14%
FHLB 14.12%
LGIP 3.56%
FFCB 3.44%
FNMA 3.13%
State of Wisconsin 2.84%
FHLMC 2.82%
GNMA 1.01%
Rock County, WI 0.96%
FAMC 0.68%
Shorewood Hills, Wi 0.54%
Richland Cty, WI 0.38%
Wells Fargo Bank CD 0.37%
Choice Bank CD 0.36%
American National Bank - Fox C 0.36%
Blc Community CD 0.35%
Madison, Wi 0.34%
Jpmorgan Chase CD 0.34%
Auburndale SD, WI 0.23%
Cleveland State Bank 0.01%
Wisconsin Bank & Trust - MM 0.01%

Jan Feb Mar Apr May Jun July Aug Sept

Oct

Nov  Dec

Credit Risk Allocation

Aa1 Aa2

1%_ 1% An/aA-
3%

AA+/AAA
25%

158



Sheboygan County Portfolio Summary as of December 31, 2021

Call Month Market Value
Current 48,488,808 Current 48,488,808 Maturity Distribution Curent Maturiies = S48.51
inal maturities = $726k in 2043
Jan-22 7,201,700 Feb-22 250,160 | 4 000 000
Feb-22 3,965,023 Mar-22 275,184
Mar-22 4,634,405 Mar-23 75,134
May-22 2,031,544 May-23 199,029 | 2,500,000
Jul-22 737,948 Jul-23 254,710
Sep-22 492,860 Aug-23 746,025/ | 2,000,000
Feb-23 735,045 Sep-23 746,955
May-23 387,707 Oct-23 256,273 1 <0000
Jul-23 254,710 Dec-23 495,270
Oct-23 256,273 Jan-24 261,863
Jan-24 261,863 Feb-24 1,491,300/ | 1,000,000
Sep-24 689,157 Mar-24 741,584
Oct-25 486,600 Apr-24 791,624/ | 500,000
Aug-26 242,327 May-24 188,678
May-43 726,391 Jul-24 744,788 o ” I | I I ‘ I i I B O I B N
AuE, 23 20655 F 838 FFIIFIIIIIIIIIILRLSL LI Z R
sep 24 G317 P EFiiiEiriEiiiiiiiriiigac
Mar-25 736,058
May-25 493,625
Sep-25 2,447,388
Oct-25 1,219,643
Feb-26 734,423
Mar-26 832,900
May-26 2,774,659
Aug-26 242,327
Sep-26 493,050
Oct-26 994,665
Sep-27 492,860
Feb-28 735,045
Mar-28 494,185
Jul-28 737,948
May-43 726,391
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