
NOTICE OF MEETING  

FINANCE COMMITTEE 

February 23, 2022  -  3:30 PM 

  
Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 
 To join the meeting remotely dial: 1 312 626 6799;  

Meeting ID: 817 6169 3899 Passcode: 109180 
 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

 

*Agenda* 

Sheboygan County Page 1      

Call to Order   
Certification of Compliance with Open Meeting Law   
Approval of Minutes   
    Finance Committee - Regular Meeting - February 9, 2022 3:30 PM  
    Finance Committee - Special Meeting -  February 15, 2022 5:00 PM 
Correspondence 
County Administrator Report 
Finance Director Report   
 

 
      
     

 
 
Finance Director 
    Financial Statements - December 
    4th Quarter Variances 
    Investment Statements - December 
 
Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions   
Adjourn   

Next Scheduled Meeting - March 9, 2022, 3:30 PM in Room 302, Administration Building 
 

 
Prepared by:  
Evan Grossen  William Goehring 
Recording Secretary  Committee Chairperson 
 
 
Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 

  Compensation
Consideration of Res No 37 - Reauthorization of Self-insurance Status for Worker’s
Consideration of Ord No 05 - Amending Salaries for Certain County Employees

County Board Referrals

Posted: 2/18/2022 at 3:00pm
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Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 
 

Posted: 2/18/2022 at 3:00pm



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
February 9, 2022 Called to Order:  3:30 P.M. Adjourned:  3:43 P.M. 
 
MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner, 

Robert Ziegelbauer 
 
MEMBERS ABSENT:   
 
ALSO PRESENT: In Person: Edward Procek, Gerald Jorgensen, Chris Lewinski, 

Alayne Krause, Jon Dolson, Wendy Charnon, Jeremy Fetterer 
  Remote: Vern Koch, Brian Hoffmann, Crystal Fieber, Greg 

Schnell, Stefanie Albrecht, Evan Grossen, Jeremy Fredericks, 
Kayla Clinton 

 
 
 
Chairperson Goehring called the meeting to order.  Jeremy Fetterer verified that the meeting 
notice was posted on February 4, 2022 at 4:00 P.M. in compliance with the open meeting law. 
 
Supervisor Wegner moved to approve the minutes of January 26, 2022. Motion seconded by 
Supervisor Ziegelbauer. Motion Carried 
 
Correspondence – None 
 
Finance Director Report – Finance Director, Wendy Charnon updated the committee on the recent 
bond rating call and reviewed the next steps in the bonding process.  She then informed the 
committee on the Finance Department’s work towards clarification of terms defined by the 
America Rescue Plan Act (ARPA).  Finance Director, Wendy Charnon then updated the 
committee on the vacant Finance Department Administrative Assistant position.  Finally, she 
updated the committee on the Finance Department’s 2021 year end close process specifically 
surrounding enactment of new Government Accounting Standards Board (GASB) 
Pronouncements and the inclusion of ARPA reporting within the Single Audit. 
 
Transportation Director, Greg Schnell presented a request for a 2021 budget adjustment for the 
Airport. Supervisor Te Stroete moved to approve the request. Motion seconded by Supervisor 
Abler. Motion Carried 
 
Transportation Director, Greg Schnell presented a request for a 2021 budget adjustment for the 
Highway Department. Supervisor Ziegelbauer moved to approve the request. Motion seconded 
by Supervisor Wegner. Motion Carried 
 
County Clerk, Jon Dolson reviewed the Dog License Sales Report for 2021. 
 
Information Technology Director, Chris Lewinski requested a use of Information Technology 
Fund Balance for Rocky Knoll Wireless Internet Project. Supervisor Wegner moved to approve 
the request. Motion seconded by Supervisor Abler. Motion Carried 
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Finance Director, Wendy Charnon presented a vacant position request for the Finance 
Department Administrative Assistant. Supervisor Wegner moved to approve the request. Motion 
seconded by Supervisor Te Stroete. Motion Carried 
 
Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures. Motion 
seconded by Supervisor Ziegelbauer. Motion Carried 
 
There were no requests for approval of attendance at other meetings or functions. 
 
Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Ziegelbauer. Motion 
Carried 
 
The next scheduled meeting will be Tuesday, February 15, 2022 at 5:00 p.m. at the Sheboygan 
County Courthouse, 615 North 6th Street, Sheboygan, WI 53081, County Board Conference 
Room. 
 
 
 
 
 
Jeremy Fettterer       Keith Abler 
Recording Secretary       Secretary 
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Sheboygan County Court House 
615 North 6th Street 

Sheboygan WI 53081 
 
  
February 15, 2022 Called to Order:  5:00 P.M. Adjourned:  5:15 P.M. 
 
MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner, 

Robert Ziegelbauer 
 
MEMBERS ABSENT:   
 
ALSO PRESENT: In Person: Alayne Krause, Wendy Charnon, Vern Koch 
 
  Remote: Jeremy Fetterer 
 
 
Chairperson Goehring called the meeting to order.  Wendy Charnon verified that the meeting 
notice was posted on February 11, 2022 at 3:00 P.M. in compliance with the open meeting law. 
 
Brad Viegut, Baird Public Finance presented a request for bond ratings for the general obligation 
promissory note. True interest rate is 2.08%.  Supervisor Wegner moved to approve the request. 
Motion seconded by Supervisor Ziegelbauer. Motion Carried 
 
Finance Director, Wendy Charnon presented a request for Awarding the Sale of $7,195,000 
General Obligation Promissory Notes.  Supervisor Te Stroete moved to approve the request. 
Motion seconded by Supervisor Abler. Motion Carried 
 
There were no requests for approval of attendance at other meetings or functions. 
 
Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Ziegelbauer. Motion 
Carried 
 
Next scheduled meeting - February 23, 2022 at 3:30 PM in Room 302, Administration Building 
 
 
 
 
 
Jeremy Fettterer       Keith Abler 
Recording Secretary       Secretary 
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December 2021
Finance Committee & County Administrator Report
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Budget Variance Summary
Preliminary Year to Date December 31, 2021

General Special Revenue Enterprise Internal Service Total Transportation

Change in Fund Balance 2,254,835$    1,547,722$    (639,596)$      (477,531)$      2,685,431$        3,508,294$        

Plus: unbudgeted depreciation 639,596          2,390,261      3,029,857$        

Adjusted Change in Fund Balance 2,254,835$    1,547,722$    0$                     1,912,730$    5,715,288$        3,508,294$        

Budgeted Change in Fund Balance to Date (299,407)$      (100,000)$      165,940$        (776,152)$      (1,009,619)$      -$                     

Variance Actual to Budget 2,554,242$    1,647,722$    (165,940)$      2,688,882$    6,724,907$        3,508,294$        

Carryover 2021 to 2022 (399,284)$      (91,785)$        -$                 (28,000)$        (519,069)$          -$                     

Unrestricted Fund Balance/Net Position 24,190,683$  2,606,417$    8,945,644$    -$                     

Nonspendable/Committed/Restricted 2,421,669$    * 2,249,633$    7,366,131$    38,510,710$  9,440,069$        

Unassigned Fund Balance Policy Actual % 27%

* GF nonspendable/committed/restricted is an estimate based on 2020 actuals

Fund
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Department Budget Variance Summary
Preliminary Year to Date December 31, 2021

Total Total Total Total

Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services

Airport 86,217$         Community Programs 330,376$      Rocky Knoll (165,940)$     Employee Benefits 56,944$       

Bldg Services 381,250$       Economic Support 110,501$      Highway 2,177,822$   

Clerk of Crts 303,649$       Elder Services 240,420$      Total - HCC (165,940)$     Info Technology 446,712$      

Corp Counsel (3,071)$         HHS Administration 3,549$         Prop Ins 7,404$         

County Administrator 10,263$         Public Health Service 277,311$      

County Board 31,358$         Social Services 689,624$      Total - Internal Servs 2,688,882     

County Clerk (26,815)$        Total HHS 1,651,781$   

Court Commissioner (530)$            Total

DA 67,603$         Public Safety - Spec Rev (4,059)$        Department Variance

Finance 68,970$         

Human Resources 108,845$       Total - Special Revenue 1,647,722     Transportation 

Medical Examiner 7,885$          Transportation 3,508,294$   

Nondepart'l 830,979$       

Planning & Conservation 184,312$       Total - Transportation 3,508,294$   

Register of Deeds 369,933$       

Sheriff 28,078$         

Tax Foreclosures (6,355)$         

Treasurer 32,292$         

UW Extension 58,457$         

UW GB - Sheboygan Campus 2,481$          

Veterans' Comm 10,417$         

Veterans' Service 8,025$          

Total - General Fund 2,554,243$    
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General Fund (Budget to Actual)

Year to Date December 31, 2021

Budget Actual Variance

% Actual 

to Budget

Revenues 42,274,077$   45,055,321$ 2,781,244$  107%

Wages & Benefits (23,504,294)    (23,621,701)  (117,407)       100%

Operating Expense (10,769,987)    (10,753,404)  16,583           100%

Interdepartmental (7,375,508)      (6,929,442)    446,066        94%

Capital Outlay (766,551)          (596,082)        170,469        78%

Total Expenses (42,416,340)    (41,900,629)  515,711        99%

Other Financing (157,144)          (899,855)        (742,711)       573%

Change in Fund Balance (299,407)$        2,254,837$    2,554,244$  753%
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General Fund (Variance Change)

Year to Date December 31, 2021

• Revenue is positive the current month change 
is mainly due to the recognition of $753k of 
Local Fiscal Recovery Funds

• Wages & Benefits expense variance mainly 
due to position vacancies and Sheriff 
department overtime 

• Positive Operating expense variance reflects 
less than budgeted expenses. The current 
month change is due to less than budgeted 
customs agent services, plumbing, general 
supplies, and taxes but more than budgeted 
software maintenance, grounds, structural, 
advertising, non capital equipment and bad 
debt

• Capital Outlay variance reflects less than 
budgeted expenses.  The current month 
change is due to the purchase of a dump truck 
for Airport, NSP software for Sheriff, and trail 
maintenance and well drilling for Planning

Prior Month Current Month Change

Revenues 1,927,773$    2,781,244$        853,471$       

Wages & Benefits (225)                 (117,407)            (117,182)       

Operating Expense (121,525)        16,583                138,108         

Interdepartmental 413,717          446,066              32,349           

Capital Outlay 315,876          170,469              (145,407)       

Total Expenses 607,843          515,711              (92,132)          

Other Financing (39,105)           (742,711)            (703,606)       

Change in Fund Balance 2,496,511$    2,554,244$        57,733$         

Variance
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General Fund – Department Analysis
Year to Date December 31, 2021

Overall Budget Overtime
Department Revenues Expenditures Other Financing Total % of Outflow

Airport (68,822)$        155,039$        -$                 86,217$          9.99%

Building Services (14,802)           390,337          5,715               381,250          10.43%

Clerk of Courts 174,898          128,751          -                   303,649          10.78%

Corporation Counsel (25,122)           22,051            -                   (3,071)             -0.61%

County Administrator (20)                   9,014               1,269               10,263            2.80%

County Board -                   15,608            15,750            31,358            13.08%

County Clerk (28,511)           1,696               -                   (26,815)           -6.94%

Court Commissioner (915)                 385                  -                   (530)                 -0.15%

District Attorney 14,052            53,550            1                       67,603            6.55%

Finance (18,721)           87,691            -                   68,970            3.77%

Human Resources 7                       108,838          -                   108,845          15.06%

Medical Examiner 22,468            (14,583)           -                   7,885               3.39%

Non-Departmental 1,584,500      1,554               (755,075)        830,979          42.77%

Planning & Conservation 292,663          (109,440)        1,089               184,312          7.77%

Register of Deeds 343,936          28,497            (2,500)             369,933          51.72%

Sheriff 489,103          (465,518)        4,493               28,078            0.12%

Tax Foreclosures 878                  (7,233)             -                   (6,355)             N/A

Treasurer 20,615            25,129            (13,452)           32,292            4.30%

UW GB - Sheboygan Campus -                   2,481               -                   2,481               2.22%

UW Extension (10,126)           68,583            -                   58,457            13.04%

Veterans Commission -                   10,417            -                   10,417            39.17%

Veteran's Services 5,163               2,862               -                   8,025               2.63%

Total General Fund 2,781,244$    515,709$        (742,710)$      2,554,243$    6.02%

Variances

Department Budget Actual $ Variance % of Variance

Airport 4,600$          8,327$          (3,727)$        -81.02%

Building Services 20,755          16,917          3,838            18.49%

Clerk of Courts 3,015            3,801            (786)              -26.07%

Corporation Counsel -                 -                 -                 0.00%

County Administrator -                 -                 -                 0.00%

County Board -                 -                 -                 0.00%

County Clerk 400                274                126                31.50%

Court Commissioner -                 -                 -                 0.00%

District Attorney -                 -                 -                 0.00%

Finance 2,000            -                 2,000            100.00%

Human Resources -                 200                (200)              -100.00%

Medical Examiner -                 -                 -                 0.00%

Non-Departmental -                 -                 -                 0.00%

Planning & Conservation -                 42                  (42)                 -100.00%

Register of Deeds -                 -                 -                 0.00%

Sheriff 701,482        1,441,977    (740,495)      -105.56%

Tax Foreclosures -                 -                 -                 0.00%

Treasurer -                     -                     -                     0.00%

UW Campus -                 -                 -                 0.00%

UW Extension -                 -                 -                 0.00%

Veterans Commission -                 -                 -                 0.00%

Veteran's Services -                 -                 -                 0.00%

Total General Fund 732,252$     1,471,538$  (739,286)$    -100.96%

Overtime

• Airport – Revenue variance due to Custom’s Facility Fee lower than budget; Expenditure variance delay with equipment being built
• Building Services – Expenditure variance due structural work incomplete, electrical and air conditioning repairs lower than budgeted, maintenance supplies lower than budgeted, unspent contingency, and Courthouse 

hallway construction not started – Carryovers to 2022
• Clerk of Courts – Revenue variance due to use of state tax refund intercept program and other daily collection efforts; Expenditure variance due to vacant positions throughout the year
• County Board - Expenditure variance due to less per diems than expected and employee not electing County health and dental
• Human Resources – Expenditure variance due to vacancy savings, advertising requests below budget, and manager and supervisor training placed on hold
• Non Departmental – Revenue variance due to lower than budgeted investment interest, more than budgeted interest on delinquent and foreclosed properties, unbudgeted City of Sheboygan TID closure, Sale of lot at 

Amsterdam Dunes, and recognition of $753k of LFRF
• Register of Deeds – Revenue variance due to real estate and encumbrance activity 
• UW Extension – Expenditure variance due to savings from employee vacancy, educator savings due to budgeted position not being filled until summer, and savings on food due to Agronomy day going virtual
• Veterans Commission – Expenditure variance due to commissioners opting to not take pay, assistance requests down for majority of the year due to moratorium, and Veterans transportation program not resuming until 

3rd quarter due to COVID-19
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General Fund – Sheriff’s Department OT
As of December 31, 2021
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General Fund – Sheriff’s Department 
December 31, 2021
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General Fund – Sheriff’s Department
December 31, 2021 (12 Month History)
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General Fund – Sheriff’s Department
December 31, 2021
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Airport
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 690,539$        621,717$        (68,822)$        90.03%

Wages & Benefits (222,653)        (233,914)        (11,261)           105.06%

Operating Expense (365,942)        (272,186)        93,756            74.38%

Interdepartmental (120,637)        (106,670)        13,967            88.42%

Capital Outlay (153,574)        (94,997)           58,577            61.86%

Total Expenses (862,806)        (707,767)        155,039          82.03%

Other Financing 1,139               1,139               0                       100.03%

Change in Fund Balance (171,128)$      (84,911)$        86,217$          49.62%

Required Operating Levy 211,025$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond 37,900$          758$                38,658$          2.00%

2015 GO Bond -                   -                   -                   

2017 GO Bond 16,713            2,852               19,565            1.75%

2018 GO Bond 9,193               2,204               11,397            1.52%

2020 GO Bond 313,684          35,917            349,601          31.37%

2020 Refunding 2,000               735                  2,735               2.00%

-                   -                   -                   

Total Debt Service 379,490$        42,466$          421,956$        

Required Debt Levy 421,956$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Reconstruct GA hanger area & ramps (18) 2,030,000      83,883            1,946,117      4%

Customs Facility (19, 20) 4,200,000      3,059,846      1,140,154      73%

Reconstruction Taxiway B Center Lane (20) 85,000            85,000            0%

Airport drive & parking construction (20) 348,392          296,198          52,194            85%

Total 6,663,392$    3,439,927$    3,223,465$    

632,981$                             
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Building Services
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 3,540,570$    3,525,768$    (14,802)$        99.58%

Wages & Benefits (1,568,464)     (1,535,617)     32,847            97.91%

Operating Expense (1,322,096)     (1,071,114)     250,982          81.02%

Interdepartmental (603,944)        (584,661)        19,283            96.81%

Capital Outlay (160,850)        (73,624)           87,226            45.77%

Total Expenses (3,655,354)     (3,265,016)     390,338          89.32%

Other Financing 15,559            21,274            5,715               136.73%

Change in Fund Balance (99,225)$        282,026$        381,251$        284.23%

Required Operating Levy 2,932,768$    Annual

Debt Service (Annual Costs - 2021)
Principal Interest Total % of Total

2014 GO Bond 132,650$        2,653$            135,303$        7.00%

2015 GO Bond 188,800          24,080            212,880          16.00%

2017 GO Bond 143,250          24,446            167,696          15.00%

2018 GO Bond 96,848            23,223            120,071          16.01%

2020 GO Bond 182,143          20,855            202,998          18.21%

2020 Refunding 7,000               2,574               9,574               7.00%

-                   -                   -                   

Total Debt Service 750,691$        97,831$          848,522$        

Required Debt Levy 848,522$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Key Card Upgrade (15-18) 296,000          288,522          7,478$            97%

HVAC Upgrade (15-20) 1,908,200      1,818,524      89,676            95%

Fire Alarm System Upgrade (16-19) 536,000          482,261          53,739            90%

Roof Replacement (18, 20, 21) 630,000          611,809          18,191            97%

Courthouse Boiler Replacement (21) 117,000          89,480            27,520            76%

Elevator Upgrade (20. 21) 228,208          213,769          14,439            94%

Courthouse Tuck Pointing (21) 220,000          220,000          0%

Total 3,935,408$    3,504,365$    431,043$      

3,781,290$                          
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Clerk of Courts
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,774,864$    2,949,762$    174,898$        106.30%

Wages & Benefits (1,389,453)     (1,301,662)     87,791            93.68%

Operating Expense (827,676)        (891,319)        (63,643)           107.69%

Interdepartmental (600,231)        (495,628)        104,603          82.57%

Capital Outlay -                   -                   -                   N/A

Total Expenses (2,817,360)     (2,688,609)     128,751          95.43%

Other Financing 6,489               6,489               (0)                     100.00%

Change in Fund Balance (36,007)$        267,642$        303,649$        743.31%

Required Operating Levy 1,295,748$    Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

1,295,748$                          

27 



Corporation Counsel
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 500,871$        475,749$        (25,122)$        94.98%

Wages & Benefits (82,578)           (83,722)           (1,144)             101.39%

Operating Expense (393,117)        (393,748)        (631)                 100.16%

Interdepartmental (25,501)           (1,675)             23,826            6.57%

Capital Outlay -                   -                   -                   N/A

Total Expenses (501,196)        (479,145)        22,051            95.60%

Other Financing 325                  325                  (0)                     99.95%

Change in Fund Balance -$                 (3,071)$           (3,071)$           N/A

Required Operating Levy 233,438$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

233,438$                             
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County Administrator
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 365,705$        365,685$        (20)$                 99.99%

Wages & Benefits (302,539)        (304,967)        (2,428)             100.80%

Operating Expense (9,041)             (9,371)             (330)                 103.65%

Interdepartmental (55,283)           (43,511)           11,772            78.71%

Capital Outlay -                   -                   -                   N/A

Total Expenses (366,863)        (357,849)        9,014               97.54%

Other Financing 983                  2,252               1,269               229.14%

Change in Fund Balance (175)$              10,088$          10,263$          5764.84%

Required Operating Levy 365,345$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

365,345$                             
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County Board
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 234,752$        234,752$        -$                 100.00%

Wages & Benefits (145,442)        (138,918)        6,524               95.51%

Operating Expense (51,351)           (51,878)           (527)                 101.03%

Interdepartmental (42,927)           (33,315)           9,612               77.61%

Capital Outlay -                   -                   -                   N/A

Total Expenses (239,720)        (224,111)        15,609            93.49%

Other Financing -                   15,750            15,750            N/A

Change in Fund Balance (4,968)$           26,391$          31,359$          531.22%

Required Operating Levy 234,752$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

234,752$                             
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County Clerk
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 385,515$        357,004$        (28,511)$        92.60%

Wages & Benefits (187,448)        (187,505)        (57)                   100.03%

Operating Expense (103,910)        (96,309)           7,601               92.69%

Interdepartmental (95,180)           (101,027)        (5,847)             106.14%

Capital Outlay -                   -                   -                   N/A

Total Expenses (386,538)        (384,841)        1,697               99.56%

Other Financing 1,023               1,023               0                       100.00%

Change in Fund Balance -$                 (26,814)$        (26,814)$        N/A

Required Operating Levy 217,573$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond 47,750            8,149               55,899            5.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service 47,750$          8,149$            55,899$          

Required Debt Levy 55,899$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

273,472$                             
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Court
Commissioner
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 344,687$        343,772$        (915)$              99.73%

Wages & Benefits (263,183)        (262,663)        520                  99.80%

Operating Expense (36,334)           (37,429)           (1,095)             103.01%

Interdepartmental (45,848)           (44,887)           961                  97.90%

Capital Outlay -                   -                   -                   N/A

Total Expenses (345,365)        (344,979)        386                  99.89%

Other Financing 678                  678                  0                       100.02%

Change in Fund Balance -$                 (529)$              (529)$              N/A

Required Operating Levy 294,687$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

294,687$                             
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District Attorney
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,022,645$    1,036,697$    14,052$          101.37%

Wages & Benefits (741,414)        (729,613)        11,801            98.41%

Operating Expense (54,199)           (51,366)           2,833               94.77%

Interdepartmental (235,936)        (197,020)        38,916            83.51%

Capital Outlay -                   -                   -                   N/A

Total Expenses (1,031,549)     (977,999)        53,550            94.81%

Other Financing 3,798               3,799               1                       100.02%

Change in Fund Balance (5,106)$           62,497$          67,603$          1223.99%

Required Operating Levy 803,372$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

803,372$                             
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Finance
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,825,497$    1,806,776$    (18,721)$        98.97%

Wages & Benefits (1,388,389)     (1,317,161)     71,228            94.87%

Operating Expense (54,665)           (43,377)           11,288            79.35%

Interdepartmental (388,523)        (383,348)        5,175               98.67%

Capital Outlay -                   -                   -                   N/A

Total Expenses (1,831,577)     (1,743,886)     87,691            95.21%

Other Financing 6,080               6,080               (0)                     100.00%

Change in Fund Balance -$                 68,970$          68,970$          N/A

Required Operating Levy 1,155,913$    Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 242,105          27,721            269,826          24.21%

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service 242,105$        27,721$          269,826$        

Required Debt Levy 269,826$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

New Financial System 1,406,239$    619,915$        786,324$        0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,406,239$    619,915$        786,324$        

1,425,739$                          
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Human Resources
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 721,596$        721,603$        7$                     100.00%

Wages & Benefits (441,273)        (414,188)        27,085            93.86%

Operating Expense (167,377)        (90,785)           76,592            54.24%

Interdepartmental (114,275)        (109,114)        5,161               95.48%

Capital Outlay -                   -                   -                   N/A

Total Expenses (722,925)        (614,087)        108,838          84.94%

Other Financing 1,329               1,329               (0)                     99.98%

Change in Fund Balance -$                 108,845$        108,845$        N/A

Required Operating Levy 606,807$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

606,807$                             
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Medical Examiner
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 231,644$        254,112$        22,468$          109.70%

Wages & Benefits (127,466)        (135,188)        (7,722)             106.06%

Operating Expense (78,004)           (84,769)           (6,765)             108.67%

Interdepartmental (26,824)           (26,920)           (96)                   100.36%

Capital Outlay -                   -                   -                   N/A

Total Expenses (232,294)        (246,877)        (14,583)           106.28%

Other Financing 650                  650                  (0)                     99.95%

Change in Fund Balance -$                 7,885$            7,885$            N/A

Required Operating Levy 92,544$          Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

92,544$                               

36 



Non-Departmental
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,469,491$    4,053,991$    1,584,500$    164.16%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (1,939,347)     (1,938,260)     1,087               99.94%

Interdepartmental (2,729)             (3,186)             (457)                 116.75%

Capital Outlay -                   -                   -                   N/A

Debt Service (1,000)             (75)                   925                  7.50%

Total Expenses (1,943,076)     (1,941,521)     1,555               99.92%

Other Financing (455,908)        (1,210,983)     (755,075)        265.62%

Change in Fund Balance 70,507$          901,487$        830,980$        1278.58%

Required Operating Levy (2,755,981)$  Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(2,755,981)$                         
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Planning & Conservation
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,303,323$    2,595,986$    292,663$        112.71%

Wages & Benefits (929,952)        (922,214)        7,738               99.17%

Operating Expense (985,475)        (1,046,108)     (60,633)           106.15%

Interdepartmental (381,210)        (461,717)        (80,507)           121.12%

Capital Outlay (75,000)           (51,038)           23,962            68.05%

Total Expenses (2,371,637)     (2,481,077)     (109,440)        104.61%

Other Financing 45,799            46,888            1,089               102.38%

Change in Fund Balance (22,515)$        161,797$        184,312$        718.62%

Required Operating Levy 1,207,730$    Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -$                 -$                 -$                 

2015 GO Bond 11,800            1,505               13,305            1.00%

2017 GO Bond 9,550               1,630               11,180            1.00%

2018 GO Bond 6,340               1,520               7,860               1.05%

2020 GO Bond 51,684            5,918               57,602            5.17%

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service 79,374$          10,573$          89,947$          

Required Debt Levy 89,947$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Amsterdam Dunes (15-19) 1,062,400      179,181          883,219          17%
Marsh Campground Upgrade - South 

Area (15-16) 192,000          44,377            147,623          23%
Marsh Multi-Purpose Building & 

Storage Facilities (16-19) 350,000          273,440          76,560            78%
Marsh Bypass & Dam Reconstruction 

(17, 19) 180,500          112,026          68,474            62%
OPRT new construction from GrnBsh 

to FDL Cty Line (21) 350,000          360,721          (10,721)           103%

Total 2,134,900$    969,745$        1,165,155$    

1,297,677$                          
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Register of Deeds
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 636,650$        980,586$        343,936$        154.02%

Wages & Benefits (410,142)        (390,457)        19,685            95.20%

Operating Expense (121,101)        (118,482)        2,619               97.84%

Interdepartmental (184,060)        (177,868)        6,192               96.64%

Capital Outlay -                   -                   -                   N/A

Total Expenses (715,303)        (686,807)        28,496            96.02%

Other Financing 53,663            51,163            (2,500)             95.34%

Change in Fund Balance (24,990)$        344,942$        369,932$        1380.32%

Required Operating Levy (106,345)$      Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(106,345)$                            
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Sheriff
2021 – 4th Quarter Financial Report

Note this detailed tab includes 
the Public Safety Special Revenue

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 22,615,626$  23,119,341$  503,715$        102.23%

Wages & Benefits (14,590,187)  (14,969,100)  (378,913)        102.60%

Operating Expense (3,734,318)     (4,120,221)     (385,903)        110.33%

Interdepartmental (4,066,358)     (3,793,554)     272,804          93.29%

Capital Outlay (359,127)        (351,305)        7,822               97.82%

Total Expenses (22,749,990)  (23,234,180)  (484,190)        102.13%

Other Financing 134,364          138,857          4,493               103.34%

Change in Fund Balance -$                 24,018$          24,018$          N/A

Required Operating Levy 20,283,840$  Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond 1,345,450$    26,909$          1,372,359$    71.00%

2015 GO Bond 11,800            1,505               13,305            1.00%

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 28,421            3,254               31,675            2.84%

2020 Refunding 71,000            26,110            97,110            71.00%

-                   -                   -                   

Total Debt Service 1,456,671$    57,778$          1,514,449$    

Required Debt Levy 1,514,449$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Renovate Indoor Range at LEC 

(20) 135,000          128,127          6,873$            95%
Detention Center 

"Alternatives" Expansion (21) 125,000          118,950          6,050               95%

Project 3 -                   -                   -                   

Total 260,000$        247,077$        12,923$          

21,798,289$                        
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Treasurer
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 725,717$        747,210$        21,493$          102.96%

Wages & Benefits (422,317)        (418,770)        3,547               99.16%

Operating Expense (120,669)        (110,093)        10,576            91.24%

Interdepartmental (190,284)        (179,394)        10,890            94.28%

Capital Outlay (18,000)           (25,118)           (7,118)             139.54%

Total Expenses (751,270)        (733,375)        17,895            97.62%

Other Financing 25,553            12,101            (13,452)           47.36%

Change in Fund Balance -$                 25,936$          25,936$          N/A

Required Operating Levy 564,117$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 0%

Project 2 0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

564,117$                             

41 



UW - Campus
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 111,609$        111,609$        -$           100.00%

Wages & Benefits -                   -                   -             N/A

Operating Expense (82,789)           (78,993)           3,796         95.41%

Interdepartmental (28,820)           (30,136)           (1,316)       104.57%

Capital Outlay -                   -                   -             N/A

Total Expenses (111,609)        (109,129)        2,480         97.78%

Other Financing -                   -                   -             N/A

Change in Fund Balance -$                 2,480$            2,480$      N/A

Required Operating Levy 111,609$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -$                 -$                 -$           

2015 GO Bond 153,400          19,565            172,965    13.00%

2017 GO Bond -                   -                   -             

2018 GO Bond -                   -                   -             

2020 GO Bond -                   -                   -             

2020 Refunding -                   -                   -             

-                   -                   -             

Total Debt Service 153,400$        19,565$          172,965$  

Required Debt Levy 172,965$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

UWS - Fine Arts Add & 

Remodel (16) 35,000            -                   35,000      0%
Entrance Road & Green Space 

(21) 264,326          193,912          70,414      73%

-                   -             

Total 299,326$        193,912$        105,414$  

284,574$                             
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UW - Extension
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 448,035$        437,909$        (10,126)$        97.74%

Wages & Benefits (97,395)           (83,318)           14,077            85.55%

Operating Expense (278,307)        (234,750)        43,557            84.35%

Interdepartmental (72,685)           (61,735)           10,950            84.93%

Capital Outlay -                   -                   -                   N/A

Total Expenses (448,387)        (379,803)        68,584            84.70%

Other Financing 352                  352                  0                       100.07%

Change in Fund Balance -$                 58,458$          58,458$          N/A

Required Operating Levy 413,450$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

413,450$                             
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Veterans Commission
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 20,797$          20,797$          -$                 100.00%

Wages & Benefits (2,148)             -                   2,148               0.00%

Operating Expense (23,841)           (15,576)           8,265               65.33%

Interdepartmental (608)                 (604)                 4                       99.34%

Capital Outlay -                   -                   -                   N/A

Total Expenses (26,597)           (16,180)           10,417            60.83%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (5,800)$           4,617$            10,417$          79.60%

Required Operating Levy 20,797$          Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

20,797$                               
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Veterans Service
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 303,944$        309,107$        5,163$            101.70%

Wages & Benefits (191,851)        (192,724)        (873)                 100.46%

Operating Expense (19,428)           (15,866)           3,562               81.67%

Interdepartmental (93,645)           (93,472)           173                  99.82%

Capital Outlay -                   -                   -                   N/A

Total Expenses (304,924)        (302,062)        2,862               99.06%

Other Financing 980                  980                  (0)                     99.98%

Change in Fund Balance -$                 8,025$            8,025$            N/A

Required Operating Levy 290,944$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

290,944$                             
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Special Revenue Fund 
(Budget to Actual)

Year to Date December 31, 2021

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Budget Actual Variance

% Actual to 

Budget

Revenues 41,078,764$ 41,596,926$ 518,162$       101%

Wages & Benefits (14,816,936)  (14,253,801)  563,135         96%

Operating Expense (20,447,734)  (20,334,408)  113,326         99%

Interdepartmental (5,896,614)    (5,508,116)    388,498         93%

Capital Outlay (80,000)          (15,397)          64,603           19%

Total Expenses (41,241,284)  (40,111,722)  1,129,562     97%

Other Financing 62,520            62,518            (2)                    100%

Change in Fund Balance (100,000)$      1,547,722$    1,647,722$   1548%
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Special Revenue Fund (Variance Change)

Year to Date December 31, 2021

• Revenues are more than budgeted.  Some 
grant increases were awarded at the end of 
the year and didn’t allow time for budget 
adjustments.  CLTS no longer has a cap and 
therefore was significantly higher than 
budgeted.

• Positive Wage & Benefits variance due 
unfilled positions and replacement of retired 
employees have resulted in wages below 
budget

• Operating Expense positive variance due to 
purchased services expenses fluctuating 
based on client needs and COVID-19 still 
impacting HHS client service initiatives.  

• Interdepartmental positive variance due to 
unfilled positions and replacement of retired 
employees

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Prior Month Current Month Change

Revenues (606,296)$     518,162$           1,124,458$   

Wages & Benefits 603,791         563,135              (40,656)          

Operating Expense 635,030         113,326              (521,704)       

Interdepartmental 398,302         388,498              (9,804)            

Capital Outlay 64,603           64,603                -                  

Total Expenses 1,701,726     1,129,562          (572,164)       

Other Financing -                  (2)                         (2)                    

Change in Fund Balance 1,095,430$   1,647,722$        552,292$       

Variance
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Special Revenue Fund – Department/Division Analysis
Year to Date December 31, 2021

Overall Budget Overtime

• Community Programs – Revenue variance due to less than budgeted medical assistance due to client program eligibility and 
enrollment fluctuations but more than budgeted Medicaid and CLTS, which no longer has a cap. 

• Economic Support – Revenue variance due to less than budgeted state and federal revenue; Expense variance due to wages 
and benefits related to position vacancies 

• Elder Services –Expense variance due to position vacancies, less than budgeted client services and budgeted purchase of a bus 
not yet purchased

• Public Health – Revenue variance due to less than budgeted Cares COVID revenue;  Expense variance due to less than 
budgeted wages and benefits related to LTE positions and OT due to staffing of vaccine clinics

• Social Services – Revenue variance due to grants being claimed as supported by allowable expenses and more than budgeted 
home/institution and HHS payment revenue; expense variance due to less than budgeted client services

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Community Programs 346,309$        (15,933)$        -$                 330,376$        1.66% Community Programs 8,700$     15,897$    (7,197)$      -82.72%

Economic Support (176,852)        287,353          -                   110,501          2.71% Economic Support 2,000        570            1,430          71.50%

Elder Services (7,663)             248,083          -                   240,420          15.73% Elder Services 1,080        212            868              80.37%

HHS Administration 6,477               (2,926)             (2)                     3,549               19.97% HHS Administration 1,200        2,144         (944)            -78.67%

Public Health Service (32,041)           309,352          -                   277,311          6.46% Public Health Service -            23,808      (23,808)      -100.00%

Social Services 367,320          322,304          -                   689,624          6.04% Social Services 41,727     27,271      14,456        34.64%

Total HHS 503,550$        1,148,233$    (2)$                   1,651,781$    4.01% Total 54,707$   69,902$    (15,195)$    -27.78%

Public Safety Sp Rev 14,612            (18,671)           -                   (4,059)             0.00% Public Safety Sp Rev -                 -                  -                   0.00%

Variances Overtime
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Health & Human Services
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 41,078,764$  41,582,314$  503,550$        101.23%

Wages & Benefits (14,816,936)  (14,253,801)  563,135          96.20%

Operating Expense (20,447,734)  (20,315,737)  131,997          99.35%

Interdepartmental (5,896,614)     (5,508,116)     388,498          93.41%

Capital Outlay (80,000)           (15,397)           64,603            19.25%

Total Expenses (41,241,284)  (40,093,051)  1,148,233      97.22%

Other Financing 62,520            62,518            (2)                     100.00%

Change in Fund Balance (100,000)$      1,551,781$    1,651,781$    1551.78%

Required Operating Levy 14,398,127$  Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -$                 -$                 -$                 

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 47,368            5,424               52,792            4.74%

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service 47,368$          5,424$            52,792$          

Required Debt Levy 52,792$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

HHS Software Upgrade (21) 1,240,569      722,060          518,509$        58%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,240,569$    722,060$        518,509$        

14,450,919$                        
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Enterprise Fund (Budget to Actual)

Year to Date December 31, 2021

Enterprise Fund includes Rocky Knoll

Budget Actual Variance

% Actual 

to Budget

Revenues 14,845,781$ 13,012,386$ (1,833,395)$ 88%

Wages & Benefits (7,578,578)    (7,257,850)    320,728         96%

Operating Expense (4,119,747)    (3,848,412)    271,335         93%

Interdepartmental (2,715,978)    (2,407,552)    308,426         89%

Capital Outlay (244,180)        (190,595)        53,585           78%

Total Expenses (14,658,483)  (13,704,409)  954,074         93%

Other Financing (21,358)          692,023          713,381         3240%

Change in Fund Balance 165,940$       0$                    (165,940)$     0%
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Enterprise Fund (Variance Change)

Year to Date December 31, 2021

• Revenue variance is due to lower census, 
COVID-19 has caused a significant decline 
in short and long-term referrals. Budgeted 
census for December was 124.00, average 
census for December was 93.10

• Positive Wages & Benefits expense change 
due to reduced staffing needs due to lower 
census

• Operating Expense variance is due to 
reduction in therapy costs due to decline 
in short-term census and reduction in 
healthcare/medical supplies due to low 
census.  Current month change was due to 
duct cleaning project funded with ARPA 
funds and water line break repairs

• Positive Interdepartmental expenses 
variance are a result of vacancies in the 
nursing department

• Capital Outlay current month change is 
due to the purchase of vital signs 
monitors, bariatric beds, bath tub, chair 
lift, broda chairs, and axis cameras 
upgrade

Enterprise Fund is Rocky Knoll

Prior Month Current Month Change

Revenues (1,877,913)$       (1,833,395)$       44,518$          

Wages & Benefits 305,924               320,728               14,804            

Operating Expense 395,225               271,335               (123,890)        

Interdepartmental 280,867               308,426               27,559            

Capital Outlay 204,491               53,585                 (150,906)        

Total Expenses 1,186,507           954,074               (232,433)        

Other Financing (21,358)               713,381               734,739          

Change in Fund Balance (712,764)$           (165,940)$           546,824$        

Variance
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Enterprise Fund – Department Analysis
Year to Date December 31, 2021

Overall Budget Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Rocky Knoll (1,833,395)$    954,073$      713,381$             (165,941)$     -1.13% Rocky Knoll 412,848$ 391,742$ 21,106$    5.11%

Total (1,833,395)$    954,073$      713,381$             (165,941)$     Total 412,848$ 391,742$ 21,106$    

Variances Overtime
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Enterprise Fund (Budget to Actual Census)

December 31, 2021 (12 Month History)
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Rocky Knoll
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 14,845,781$  13,012,386$  (1,833,395)$  87.65%

Wages & Benefits (7,578,578)     (7,257,850)     320,728          95.77%

Operating Expense (4,119,747)     (3,848,412)     271,335          93.41%

Interdepartmental (2,715,978)     (2,407,552)     308,426          88.64%

Capital Outlay (244,180)        (190,595)        53,585            78.06%

Total Expenses (14,658,483)  (13,704,409)  954,074          93.49%

Other Financing (21,358)           692,023          713,381          3240.11%

Change in Fund Balance 165,940$        0$                     (165,940)$      0.00%

Required Operating Levy 921,241$        Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -$                 -$                 -$                 

2015 GO Bond 35,400            4,515               39,915            3.00%

2017 GO Bond 14,325            2,445               16,770            1.50%

2018 GO Bond 9,963               2,389               12,352            1.65%

2020 GO Bond 74,418            8,521               82,939            7.44%

2020 Refunding -                   -                   -                   

-                   -                   -                   

-                   -                   -                   

Total Debt Service 134,106$        17,870$          151,976$        

Required Debt Levy 151,976$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Onsite Child Care (20) 118,484          111,969          6,515               95%

Project 2

Project 3

Project 4 -                   

Total 118,484$        111,969$        6,515$            

1,073,217$                          
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Internal Services (Budget to Actual)

Year to Date December 31, 2021

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Budget Actual Variance

% Actual 

to Budget

Revenues 41,115,052$ 40,383,835$ (731,217)$        98%

Wages & Benefits (24,318,804)  (22,884,016)  1,434,788        94%

Operating Expense (12,878,353)  (11,152,760)  1,725,593        87%

Interdepartmental (2,671,095)    (2,519,335)    151,760            94%

Capital Outlay (2,354,590)    (2,558,362)    (203,772)          109%

Total Expenses (42,222,842)  (39,114,473)  3,108,369        93%

Other Financing 331,638          643,369          311,731            194%

Change in Fund Balance (776,152)$      1,912,731$    2,688,883$      246%
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Internal Services (Variance Change)

Year to Date December 31, 2021

• Revenues are less than budgeted.  Current month 
change is due a budget adjustment for Municipal 
charges for Highway

• Positive Wage & Benefits variance due to less than 
budgeted health, dental, and group life expenses 
for Employee Benefits & Insurance

• Operating Expenses variance is less than 
budgeted. The current month change mainly due 
to a budget adjustment to roadway for municipal 
work for Highway.

• Interdepartmental variance due to actual 
department charges for health versus budgeted

• Capital Outlay current month change due to 
equipment budgeted for Highway and received in 
another month.  

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance, Information Technology, and 
Highway

Prior Month Current Month Change

Revenues 1,291,984$   (731,217)$          (2,023,201)$ 

Wages & Benefits 1,061,240     1,434,788          373,548         

Operating Expense (411,884)       1,725,593          2,137,477     

Interdepartmental 142,676         151,760              9,084              

Capital Outlay (451,869)       (203,772)            248,097         

Total Expenses 340,163         3,108,369          2,768,206     

Other Financing 296,691         311,731              15,040           

Change in Fund Balance 1,928,838$   2,688,883$        760,045$       

Variance
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Internal Service Fund – Department Analysis
Year to Date December 31, 2021

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Employee Benefits & Insurance (1,312,293)$  1,369,237$    -$                 56,944$          0.33% Employee Benefits & Insurance -$            -$            -$            0.00%

Highway 431,847          1,708,650      37,325            2,177,822      9.86% Highway 670,000     669,916     84                0.01%

Information Technology 142,448          29,858            274,406          446,712          18.87% Information Systems -              108              (108)            -100.00%

Insurance 6,781               623                  -                   7,404               1.12% Insurance -              -              -              0.00%

Total (731,217)$      3,108,368$    311,731$        2,688,882$    Total 670,000$   670,024$   (24)$            0.00%

Variances Overtime

• Employee benefits & insurance – Revenue variance due to lower than anticipated employee enrollment, vacancies, and changes in 
types of insurance for health, dental, and group life;  Expenditure variance due to less than budgeted health, dental, and group life 
due to lower than anticipated enrollment, vacancies, and changes in coverage types.

• Health insurance reserve - $2.6M as of 12/31/2021 compared to $2.58M as of November month end
• Highway – Revenue variance due to state grant reimbursement, maintenance work for the State that was not budgeted and higher 

than budgeted municipal work; Expenditure variance due to vacant positions, start dates of larger projects being pushed out therefore 
resulting in less costs, some purchases of leased equipment

• IT – Revenue variance is due to an increase in internal print jobs;  Expenditure variance is due to fewer consulting expenditures
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Employee
Benefits & Insurance
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 16,814,904$  15,502,611$  (1,312,293)$  92.20%

Wages & Benefits (16,844,573)  (15,484,734)  1,359,839      91.93%

Operating Expense (156,151)        (146,753)        9,398               93.98%

Interdepartmental (114,789)        (114,789)        -                   100.00%

Capital Outlay -                   -                   -                   N/A

Total Expenses (17,115,513)  (15,746,276)  1,369,237      92.00%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (300,609)$      (243,665)$      56,944$          81.06%

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy -$            

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 
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Highway
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 21,293,291$   21,725,138$   431,847$         102.03%

Wages & Benefits (6,829,662)      (6,737,668)      91,994              98.65%

Operating Expense (10,504,159)    (8,823,445)      1,680,714        84.00%

Interdepartmental (2,391,046)      (2,251,331)      139,715           94.16%

Capital Outlay (2,354,590)      (2,558,362)      (203,772)          108.65%

Total Expenses (22,079,457)    (20,370,806)    1,708,651        92.26%

Other Financing 451,262           488,587           37,325              108.27%

Change in Fund Balance (334,904)$       1,842,919$     2,177,823$     550.28%

Required Operating Levy 2,135,159$     Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond 379,000$         7,580$              386,580$         20.00%

2015 GO Bond 684,400           87,290              771,690           58.00%

2017 GO Bond 694,763           118,564           813,327           72.75%

2018 GO Bond 482,657           115,738           598,395           79.78%

2020 GO Bond -                    -                    -                    

2020 Refunding 20,000              7,355                27,355              20.00%

-                    -                    -                    

Total Debt Service 2,260,820$     336,527$         2,597,347$     

Required Debt Levy 2,597,347$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -                    

Project 2 -                    

Project 3 -                    

Total -$                  -$                  -$                  

4,732,506$                            
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Information Technology
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,346,725$    2,489,173$    142,448$        106.07%

Wages & Benefits (644,569)        (661,614)        (17,045)           102.64%

Operating Expense (1,557,911)     (1,523,053)     34,858            97.76%

Interdepartmental (165,260)        (153,215)        12,045            92.71%

Capital Outlay -                   -                   -                   N/A

Total Expenses (2,367,740)     (2,337,882)     29,858            98.74%

Other Financing (119,624)        154,782          274,406          129.39%

Change in Fund Balance (140,639)$      306,073$        446,712$        217.63%

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -$                 -$                 -$                 

2015 GO Bond 94,400            12,040            106,440          8.00%

2017 GO Bond 28,650            4,889               33,539            3.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond 60,176            6,890               67,066            6.02%

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service 183,226$        23,819$          207,045$        

Required Debt Levy 207,045$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Replace Redundant 

Firewalls (21) 140,639          126,575          14,064$          90%

Project 2 -                   

Project 3 -                   

Total 140,639$        126,575$        14,064$          

207,045$                             
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Insurance
2021 – 4th Quarter Financial Report

General Operating (4th Quarter - 2021)

Budget Actual Variance

% Actual to 

Budget

Revenues 660,132$        666,913$        6,781$            101.03%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (660,132)        (659,509)        623                  99.91%

Interdepartmental -                   -                   -                   N/A

Capital Outlay -                   -                   -                   N/A

Total Expenses (660,132)        (659,509)        623                  99.91%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 7,404$            7,404$            N/A

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2021)

Principal Interest Total % of Total

2014 GO Bond -                   -                   -                   

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

-$                                     
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Transportation Fund (Budget to Actual)

Year to Date December 31, 2021

Budget Actual Variance

% Actual 

to Budget

County Sales Tax 9,914,000$    12,118,868$     2,204,868$      122%

Sales Tax Distribution (1,500,000)    (1,500,000)        -                     100%

Total Revenues 8,414,000      10,618,868       2,204,868        126%

Reconstruction (1,400,000)    (2,154,358)        (754,358)          154%

Pulverize & Repave (1,955,000)    (1,546,997)        408,003            79%

Overlay (2,595,000)    (1,914,085)        680,915            74%

Bridges (1,050,000)    (16,719)              1,033,281        2%

Total Expenses (7,000,000)    (5,632,159)        1,367,841        80%

Other Financing (1,414,000)    (1,478,415)        (64,415)            105%

Change in Fund Balance -$                3,508,294$       3,508,294$      N/A
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Transportation Fund (Variance Change)

Year to Date December 31, 2021

• Sales tax revenue overall is 
more than budgeted 

• Expenses are less than 
budgeted

Prior Month Current Month Change

County Sales Tax 2,309,243$   2,204,868$        (104,375)$     

Sales Tax Distribution -                  -$                    -                  

Total Revenues 2,309,243     2,204,868          (104,375)       

Reconstruction (1,310,705)    (754,358)            556,347         

Pulverize & Repave 968,632         408,003              (560,629)       

Overlay 366,508         680,915              314,407         

Bridges (16,719)          1,033,281          1,050,000     

Total Expenses 7,716              1,367,841          1,360,125     

Other Financing (64,415)          (64,415)              -                  

Change in Fund Balance 2,252,544$   3,508,294$        1,255,750$   

Variance
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Transportation Fund 
(Actual County Sales Tax Received by Month)
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4th Quarter Variances 

 
Ending 

 
December 31, 2021 
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GENERAL FUND TOTAL VARIANCE

Airport……………………………………………… 86,216.91            …………………….. 68 - 70

Building Services……………………………………………………………………381,249.84          …………………….. 71 - 74

Clerk of Courts………………………………………………………………………303,649.10          …………………….. 75 - 78

Corporation Counsel………………………………………………………………..(3,070.81)             …………………….. 79 - 81

County Administrator……………………………………………………………….10,263.44            …………………….. 82 - 84

County Board………………………………………………………………………..31,358.14            …………………….. 85 - 87

County Clerk…………………………………………………………….…..………(26,814.83)           …………………….. 88 - 90

Court Commissioner…………………………………………………………………(529.30)                …………………….. 91 - 93

District Attorney…………………………………………………………………….67,601.78            …………………….. 94 - 96

Finance………………………………………………………………………………68,969.44            …………………….. 97 - 99

Human Resources……………………………………………………………………108,845.58          ……………………..100 - 102

Medical Examiner…………………………………………………………………..7,884.40              ……………………..103 - 105

Non-Departmental…………………………………………………………………..830,979.93          ……………………..106 - 109

Planning & Resources………………………………………………………………184,313.26          ……………………..110 - 114

Register of Deeds……………………………………………………………………369,932.42          ……………………..115 - 117

Sheriff……………………………………………………………………………….28,077.57            ……………………..118 - 121

Treasurer……………………………………………………………………………25,936.25            ……………………..122 - 124

UW Extension 58,457.45            ……………………..125 - 127

UW Green Bay - Sheboygan Campus……………………………………………………………………….2,480.58              ……………………..128 - 129

Veterans Commission……………………………………………………………….10,417.21            ……………………..130 - 131

Veterans Service……………………………………………………………………8,024.35              ……………………..132 - 134

H&HS FUND

Health & Human Services Fund…………………………………………………….1,651,780.41       ……………………..135 - 139

ENTERPRISE FUND

Rocky Knoll Health Care Center……………………………………………………(805,535.97)         ……………………..140 - 144

INTERNAL SERVICE FUND

Employee Benefits & Insurance……………………………….56,943.77            ……………………..145 - 146

Highway…………………………………………………………………………….35,779.10            ……………………..147 - 151

Information Technology……………………………………………………………..198,493.44          ……………………..152 - 154

Insurance………………………………………………………… 7,404.43              ……………………..155 - 156

*This report shows variance limits that are equal to or greater than $1,000.00. 

The Sheriff’s Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,

Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.

QUARTERLY VARIANCE INDEX
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Public Works (29,484.29)               Delayed opening of Custom's Building brought in less revenue

Interest and Other Revenue

Other Misc. Revenue (39,723.93)               Custom's Reimbursements were lower than budget: OT hours and utilities

Personnel Related Expenditure

Wages (6,585.44)                 More snow days than budgeted

Overtime (3,726.71)                 There were a few snow days that occurred over the weekend

Operating Expenses

Purchased Services 95,901.01                Less expenses than budgeted due to delay of opening Custom's Building

Repairs and Maintenance (15,070.84)               Inflation impacted the maintenance costs

General Operating 17,043.51                De-icing purchase wasn't received until 2022

Bad Debt Expense (4,117.79)                 An old uncollectible invoice was written off

Interdepartmental Charges

Employee Related Insurance 14,328.22                Employee not taking insurance

Capital Outlay 58,577.01                Delay with equipment being built, will not receive until next year

Variances Less Than Justification Threshold (923.84)                    

TOTAL 86,216.91                Positive

68 



12:41:15County of Sheboygan 2/14/2022R5510512

Variance Analysis by Company 1Page -
SC0187

As of 12/31/2021

County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

17,585.00 18.3 17,585.00 197.1   411000  Property Tax Levy 211,025.00 30.6 211,025.00 33.9

17,585.00 18.3 17,585.00 197.1  410000  Taxes 211,025.00 30.6 211,025.00 33.9

 420000  Intergovernmental Rev

12,593.00 13.1 12,593.00- 100.0   423000  State Grants 12,593.00 1.8 12,593.98 2.0 .98

12,593.00 13.1 12,593.00- 100.0  420000  Intergovernmental Rev 12,593.00 1.8 12,593.98 2.0 .98

 450000  Public Charges for Se

  451000  General Government 385.10 .1 385.10

46,709.00 48.6 23,073.34 258.6 23,635.66- 50.6   453000  Public Works 302,767.00 43.8 273,282.71 44.0 29,484.29- 9.7

46,709.00 48.6 23,073.34 258.6 23,635.66- 50.6  450000  Public Charges for Se 302,767.00 43.8 273,667.81 44.0 29,099.19- 9.6

 460000  Interest and Other Re

7,000.00 7.3 7,000.00 78.5   462000  Rent Revenue 7,000.00 1.0 7,000.00 1.1

12,008.00 12.5 38,956.33- 436.6 50,964.33- 424.4   466000  Other Miscellaneous 154,514.00 22.4 114,790.07 18.5 39,723.93- 25.7

19,008.00 19.8 31,956.33- 358.2 50,964.33- 268.1  460000  Interest and Other Re 161,514.00 23.4 121,790.07 19.6 39,723.93- 24.6

 470000  Interdepartmental Rev

220.00 .2 220.00 2.5   476000  Other Interdepartmen 2,640.00 .4 2,640.00 .4

220.00 .2 220.00 2.5  470000  Interdepartmental Rev 2,640.00 .4 2,640.00 .4

96,115.00 100.0 8,922.01 100.0 87,192.99- 90.7 400000  Revenues 690,539.00 100.0 621,716.86 100.0 68,822.14- 10.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

18,852.00 19.6 19,833.91 222.3 981.91- 5.2   511000  Wages 195,494.00 28.3 205,806.15 33.1 10,312.15- 5.3

2,383.00 2.5 2,664.04 29.9 281.04- 11.8   512000  Benefits 27,159.00 3.9 28,108.29 4.5 949.29- 3.5

21,235.00 22.1 22,497.95 252.2 1,262.95- 5.9  510000  Personnel Related Exp 222,653.00 32.2 233,914.44 37.6 11,261.44- 5.1

 530000  Operating Expenses

54,185.00 56.4 76,330.33- 855.5 130,515.33 240.9   531000  Purchased Services 241,338.00 34.9 145,436.99 23.4 95,901.01 39.7

27,026.00- 28.1 4,701.47 52.7 31,727.47- 117.4   532000  Repair & Maintenance 17,530.00 2.5 32,600.84 5.2 15,070.84- 86.0

28,335.00 29.5 4,140.40 46.4 24,194.60 85.4   533000  General Operating 73,762.00 10.7 56,718.49 9.1 17,043.51 23.1

6,511.00 6.8 6,511.00 100.0   534000  Fixed Charges 33,312.00 4.8 33,311.88 5.4 .12

4,117.79 46.2 4,117.79-   535000  Bad Debt Expense 4,117.79 .7 4,117.79-

62,005.00 64.5 63,370.67- 710.3 125,375.67 202.2  530000  Operating Expenses 365,942.00 53.0 272,185.99 43.8 93,756.01 25.6

 550000  Interdepartmental Cha
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County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

5,587.00- 5.8 2,097.92 23.5 7,684.92- 137.6   551000  Employee Related Cha 41,457.00 6.0 27,128.78 4.4 14,328.22 34.6

1,187.00 1.2 1,670.72 18.7 483.72- 40.8   551900  Insurance Charges 14,277.00 2.1 14,757.97 2.4 480.97- 3.4

15,740.00 16.4 4,331.68 48.6 11,408.32 72.5   552000  Repairs & Maintenanc 48,461.00 7.0 48,190.80 7.8 270.20 .6

649.00 .7 938.70 10.5 289.70- 44.6   553000  System Operation Cha 7,942.00 1.2 8,092.32 1.3 150.32- 1.9

708.00 .7 708.33 7.9 .33-   556000  Other Interdepartmen 8,500.00 1.2 8,499.96 1.4 .04

12,697.00 13.2 9,747.35 109.3 2,949.65 23.2  550000  Interdepartmental Cha 120,637.00 17.5 106,669.83 17.2 13,967.17 11.6

 560000  Capital Outlay

12,557.00 140.7 12,557.00-   565000  Machinery & Equipmen 153,574.00 22.2 23,197.72 3.7 130,376.28 84.9

31,346.77 351.3 31,346.77-   567000  Vehicles 71,799.27 11.5 71,799.27-

43,903.77 492.1 43,903.77-  560000  Capital Outlay 153,574.00 22.2 94,996.99 15.3 58,577.01 38.1

 570000  Depreciation

95,937.00 99.8 12,778.40 143.2 83,158.60 86.7 500000  Expense/Expenditure 862,806.00 124.9 707,767.25 113.8 155,038.75 18.0

600000  Other Financing Source

 630000  Opt'g Transfers from

1,139.00 1.2 1,139.30 12.8 .30-   631000  General Fund 1,139.00 .2 1,139.30 .2 .30-

1,139.00 1.2 1,139.30 12.8 .30-  630000  Opt'g Transfers from 1,139.00 .2 1,139.30 .2 .30-

1,139.00 1.2 1,139.30 12.8 .30- 600000  Other Financing Source 1,139.00 .2 1,139.30 .2 .30-

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,317.00 1.4 2,717.09- 30.5 4,034.09- 306.3 171,128.00- 24.8 84,911.09- 13.7 86,216.91 50.4Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Rent Revenue 1,105.00                  55% More Taylor Park rentals.

Other Misc. Revenue 5,360.68                  Scrap metal recycling.

Interdepartmental Revenue

Repairs & Maintenance Services 27,516.20                Electrician use by other Departments 147% higher.

Other Interdept'l Revenue (48,784.20)               Reimbursement at Health & Human Services 9% lower due to 9% lower 

expenses.

Personnel Related Expenditure

Wages 20,061.71                0.8% less due to 4 short term vacancies.

Overtime 3,837.74                  18% less then typical year mostly due to less snow.

Benefits 8,947.10                  5% lower due to 4 vacant positions throughout the year.

Operating Expenses

Purchased Services 33,264.20                Consulting 57% less than expected and electricity 9% lower partially offset 

by 15% higher gas prices.

Repairs and Maintenance 131,077.01              Less structural work with some carryover and electrical, plumbing, heating 

and air conditioning repairs 27% lower.

General Operating 86,640.39                Maintenance supplies lower, camera backorder and unspent contingency 

($56,300).

Interdepartmental Charges

Employee Related Insurance 18,638.62                Health insurance 4% lower due to 4 short term vacancies and more single 

coverage.
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Repairs & Maintenance Charges 1,746.87                  Crack-seal and patching of Courthouse parking lot 6% less than 

Transportation estimate.

System Operation Charges (1,335.53)                 Telephone and Printing use higher.

Capital Outlay 87,226.40                Courthouse hallway construction being bid.

Variances Less Than Justification Threshold 5,947.65                  

TOTAL 381,249.84              Positive
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As of 12/31/2021

Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

244,397.00 82.9 244,397.00 80.8   411000  Property Tax Levy 2,932,768.00 82.8 2,932,768.00 83.2

244,397.00 82.9 244,397.00 80.8  410000  Taxes 2,932,768.00 82.8 2,932,768.00 83.2

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

  462000  Rent Revenue 2,000.00 .1 3,105.00 .1 1,105.00 55.3

129.00 504.33 .2 375.33 291.0   466000  Other Miscellaneous 2,065.00 .1 7,425.68 .2 5,360.68 259.6

129.00 504.33 .2 375.33 291.0  460000  Interest and Other Re 4,065.00 .1 10,530.68 .3 6,465.68 159.1

 470000  Interdepartmental Rev

1,541.00 .5 3,161.92 1.0 1,620.92 105.2   472000  Repairs & Maintenanc 18,500.00 .5 46,016.20 1.3 27,516.20 148.7

48,769.00 16.5 54,494.07 18.0 5,725.07 11.7   476000  Other Interdepartmen 585,237.00 16.5 536,452.80 15.2 48,784.20- 8.3

50,310.00 17.1 57,655.99 19.1 7,345.99 14.6  470000  Interdepartmental Rev 603,737.00 17.1 582,469.00 16.5 21,268.00- 3.5

294,836.00 100.0 302,557.32 100.0 7,721.32 2.6 400000  Revenues 3,540,570.00 100.0 3,525,767.68 100.0 14,802.32- .4

500000  Expense/Expenditure

 510000  Personnel Related Exp

130,113.00 44.1 122,149.63 40.4 7,963.37 6.1   511000  Wages 1,376,643.00 38.9 1,352,743.55 38.4 23,899.45 1.7

16,904.00 5.7 15,956.31 5.3 947.69 5.6   512000  Benefits 191,821.00 5.4 182,873.90 5.2 8,947.10 4.7

147,017.00 49.9 138,105.94 45.6 8,911.06 6.1  510000  Personnel Related Exp 1,568,464.00 44.3 1,535,617.45 43.6 32,846.55 2.1

 530000  Operating Expenses

49,147.00 16.7 61,875.95 20.5 12,728.95- 25.9   531000  Purchased Services 635,785.00 18.0 602,520.80 17.1 33,264.20 5.2

50,646.00 17.2 40,113.60 13.3 10,532.40 20.8   532000  Repair & Maintenance 481,538.00 13.6 350,460.99 9.9 131,077.01 27.2

19,421.00- 6.6 19,273.57 6.4 38,694.57- 199.2   533000  General Operating 204,773.00 5.8 118,132.61 3.4 86,640.39 42.3

80,372.00 27.3 121,263.12 40.1 40,891.12- 50.9  530000  Operating Expenses 1,322,096.00 37.3 1,071,114.40 30.4 250,981.60 19.0

 550000  Interdepartmental Cha

37,967.00 12.9 35,132.00 11.6 2,835.00 7.5   551000  Employee Related Cha 493,904.00 13.9 475,265.38 13.5 18,638.62 3.8

2,027.00 .7 1,800.21 .6 226.79 11.2   551900  Insurance Charges 24,396.00 .7 24,163.20 .7 232.80 1.0

228.00 .1 906.83 .3 678.83- 297.7   552000  Repair & Maint Charg 28,275.00 .8 26,528.13 .8 1,746.87 6.2

4,778.00 1.6 5,872.65 1.9 1,094.65- 22.9   553000  System Operation Cha 57,369.00 1.6 58,704.53 1.7 1,335.53- 2.3

45,000.00 15.3 43,711.69 14.4 1,288.31 2.9  550000  Interdepartmental Cha 603,944.00 17.1 584,661.24 16.6 19,282.76 3.2

73 

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lTE9Q1ob%2FCXYXeCvzXvw7AYsG%2BJjsb757hi7vlk%2Fn%2FlYfq4o%2Bv5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dCCTHPEet7m23XiZ2f47RGu2XJ4UD%2BOoTWDnskj4rQO%2BMX6vokjc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2C8zgrw1LPcjy8FBCB16lhSkNy4VUZs1YvIq0YdhBNN3rz14LTXUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13rG6APoinjllKFScfOx1zEiApv5ILMAOscitUTammolHk7e9Ax3g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1i0x32r0QA6aq%2FOI3Az9lgge3ziiDqsecNotBisLSigFZCt26loyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18fPGL%2BZ338jk9LjekhYBsLsyVVbeZcXk3ay%2F4pMPgQfMVoiMrmWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24U0E2%2BfqGt2%2B6%2BvuJZ9%2BpuJ2%2FjLZCr7C05xCQNk8WCU3G6e97Zho=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21oXmk%2FxqRWmXGucuFD%2BALuSSU4ajm%2FEYeKPVzEiksVX219NvlCU0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27eLdXcKAJjeV0%2FFYsY9NeN2t2cc2U9g2Jv%2Fiv%2B2C%2FgReAcpGxWIE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14d0uKSKvZziFc8zBAH5bLlAKB4m4XVBZcFnrt7%2FFByvCikpFtzmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nxi92e%2BYhdt5YoEfo36pgRbPCef%2FMJ7VCEEhLrJEuA7s15o2H8og=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Cka75VYiLBEWuLVgzmmmB%2BnmEtuF8AmpZPMhiqq1gABaFu%2ByVpUI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t2A9LEDav6q1o3l0AvtoLBmRM2KJWz0K3VHyehVdV7T1pLGgkdlg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26IouqYQJN7RCRHpYVpiXkePS9lbqI2KEYw92Zzu0w%2FLxWriCUA68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19Nt%2FlfnNW3BgPNBYkY%2F1CC%2BgTIiSjbwp%2BmRqj6JHd91HLI%2BSw6vQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mM7kRwVhDvvbi5VDnnAwQS3Za%2BVlWjgZLtYtQYuGN%2BBXzxQBZfgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MUoyB1gWU4S84EsC0STX%2F%2Fu0%2FD2oxd0fjUq9z7TzxE6xVFzOPANA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2B7rLKtbd2Cs29rDbvt2j%2FISp8nqMUU2CRbH19pbHvzbvs5P3TTcs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GAIKB58vDNoJnLjn3ZtuBW9oIa377G50HKy3%2FMchgPWNxClI37sY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DwNKiPi7uS5IL%2FJ7uqtI9rF92vjHY0mDFxemDyDQPgGleqdm9jk4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q66AEd%2BO6nJuQco7vXXtXTKGDY5dsH%2Bk%2BryI5jZtZOSUoPHVQOkw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xFo4dqeQbIOZ%2BwIlgNCd1oQCrYrEQ380ybaRWAcdcj8KZH%2FivSmE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TuTu%2Fd7V5AWZLbOKiZgY2lFTiufawJwjycA6JCOzC4h4WpJffG1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xV2HkgCn8WrpoWpazBwihLaBAfXC3mZgmoTqTp4CVusdx9wTTjlE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YRjZAfo98xyDDQtmUih7QnpDcCm3ISvegCE05bi%2BnfF%2Bv5QptnQc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aA6kBFBle5DFVzSTPKR4Wu0ZxvXLByKxBa4ATGJ8qxibiRlSXQjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01UwcN9kCDaismy23RdZj3iY87IPK5M8g746U52Shhu1Jn%2BTchUm8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eE5iNmXWboK8sq9YvZvqT3hTdLuGGWqsgGmEmTzHI31ayb0%2FVJCA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L9o3T%2B1fB91yIkZF0szzfOujL4q0KFcLq1V9jCyjqlqgH4juvVF8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jncPfh2HrUcJ6lSzidfMvOm0DqYInGw7PgW8KRDQg69ocmK6huVo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nXAjMhxSjVz80m0cvXcdNrA%2B07p0aGYgkUsIbK0Qdf0WrUiHpWug=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RJVyfITIbQG6LSQzQqaay0xDp%2BfmZtYVr4MU3Ev8MZq9zUyjKyig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MhutAxf9CXh8E8hYUqORFI2%2ByCO4a4jh%2BtTrv2aqazYHFKeASPEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZShTMkGu0kTHc22aI5DsW%2FXYJx7RkS255ACz94e7N4WfKLtAyEcc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lVS1DdGmHECOTS7Tc%2BXzDdKrljY3J%2B%2FEjNGMf2nZb68v1v6PTzNU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gXDHnA30sxA9SXAQmNSw0Me%2BInUeyyILN4HASbEzPkZIiuKIq%2BiY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JyUSYThAHVHNN%2FDbr1bTJbeANvm8GwbmxL4ETHHSuHZqExTloHSw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zKvP6lZBLxj5phOyRN6RFLwDGwWRoB8O1KdD7%2BYiMa27kgZ%2B2gZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3agfEkhsfatKwLoG0d%2FcTOB0hutxmWtO8m3cVwoeQ1pIr1a5q99JQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UWGTaQwOd76MZzlNVzXbcDWy5d6wZHYGQVB8Jm7AMiHZ3VV5Gq34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jxK8zw%2BUn%2BAH9yAeaf94wI0dvjo3zhAc4z65uOl%2BC6k6zfdFOZJw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tE6sF%2FZnn8EdNxwnSCUf1BcEu2QE%2F1%2FgRp2iivXOiNzJCKo%2F%2FjJM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2omaO1Ecqh9QbH56sCcRBh6o%2FZduEBtJU4JBht9DRRcnd5eD%2FAGcM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P3PUm6YwnVJvcjXGNmnXT3J7OGnPbcuLDE8T6diJum878zEIaVqY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BZDEIrBh8tjKY%2FoUqYt9cYB2dqNTurOB7ImptIjFGQICuVhUkTi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11KjfedraWcEZUsfR%2BueJXIjSqESlgrDJjyyrW2%2BB7NmcY9YOve7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12sq7krUFGoITbhF%2BrGQv4%2FDUDY4Qtms52DXrsL3DFXhOTDLBaIo0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a6uv0BjF%2BqX%2F%2F8VEc7HOR3k6gdH%2B44AidN0HfmsysjWZdzoLjSKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hgnz%2BgV%2BxlUhWDjW935HobPeE8%2BqwIC10ii8AkWNIPu06WWs%2BFoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hp8%2FCBuDY5l%2B%2FEzfaEXkuhni2VWPKqCNxPluF3zcyKTU%2BNQVwa%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vUUWWZDJejev6BggPLKH1eWY2IXL1i4psyeDodCWGpJFmWKOAAkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZDXc2KG9S4VkbTrqXkHtFPoYyDqwq8MgKejiXkIsor6bwobi17DY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FemDRdQ9v5%2FMLZKw7v6yxU3TUuZFeJ41zaPB5cfnQkliFBnsZn0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vQaSPmN%2FeJ50Ul7h2mcC0D1xftmukUXDgqdqLZISgBculOaNFhDk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mDNsOevNy%2BK5TPd2bDwlZTV4UeT3LW5zwCsGLaGpzC6rxjm5IcIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16ADcEeZc4WXYhgjdeT6p7tuKribxRaWB%2Fr7NWPWgS3nDEh0F%2FaDg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xyurGuEGllA%2BvCBuYf5czWcoHH9gmogKYbj0VlXij1eYt12DzSQE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w8FPp7ZHLZXcsreiUZFrmUk%2FGRm%2BiJpqeZlBAjgeJ%2F0LJcjw0uZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25XkhHjNdtuq%2FHoZG7y90TYH5Symy7D24%2FYsnJxnQ9sDiE7GQanwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hUbqUc2DeF2UAO22%2B9pfRsVb0ukcEyBFjfpTVOmExhZ%2BI3bLdZxw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0S0BYgn0RhX%2F7m1EKBUgXxyvU4pmaGTRvDqT4s5pZpF41itVLrGVI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hselFuvnco0P4BP%2BfOyz5IP%2BlMq981LhBUl4I1m4%2F6VhLLF8Mfw0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pTDAiiVeMniFIm9kqTsBYqXmB8slRiFClp5f%2BYQxaInyqANQsJGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rr1Sxm68xMLSt%2BzvXynuxwHJHVOiBD7bNnWCgsrFGHj6jAEfIPRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Nh9qw%2FvJZMsSmrnIZOUuV9SQH0tBlrp40bpWgxMleRu00d5jXfYE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1awYwfIpqrcxrfadmgVepDhcVD42rRzO4evQFDN5cJmmzmWmCwOPQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT339kwq2E2boomgRGPyg5dOBHQ8vw%2BEP%2BOvX7bMbhukCkWPTc4Hnqs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FWi%2FKjVhduUVZMG5WkR9JJdq1r7Uj6fOEmUt%2BxQGav%2ByZ8q3s9r4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nM35WDh25XU4Pl5RRb8m3sL%2FBATgb0YQ64iSGm9mSzQHw6IeUlRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38ahGkMVatEWFqGU5pS7GmwC3leXWFE9BoyBtxp0A9lz%2BPYEuTPR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JHiSdV9YTqWxA0c2i6VQpuLDFRbGf3TcAy07igD7U2S6Rh3HNKj0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zTnS3UNREBJGzaDbmaL2hG9QCpq1WjQAbq1OlT40rmenar49GIjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00l5r48oxSv%2BrM2X7XQqZheaw%2B1LR1QkD0q3dUcN9bevikcX%2BBTOY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ECHefAlaI%2B8K8FMR0DzSGKjbV%2BxP9yEQ0Riz8cUxaikzkbSEyhgA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DkWsx%2FP8UN61YlShpSDJjWRwaZiblzB9ufh%2BuVbfFZrv5bPplTIE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1315JBea1PCU80LGvlsTIorhIrK8exrJwIPVu3hzskgjTFEh7kJJ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BABDdhiqliph2UZJ6gZhCOseWDRtgymZao7gVSKF2Bb8Zdmz88i8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WZBsOmpBC%2Fr0RMNm11gmfqgb5GRfAjoMVoxyPsikbPQuSDluNIoU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t%2B8sdTK2tGagYYIw%2BDSEaaxmopkuwkXRXQNHETOkhN9wLAg8DsII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cU1A06Birr1BUtirId2bpW44sacOxmGGfaaOfyffqc4j%2FJb8QKrw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uVYXKhqoggpM00Xki4OlGoBICJ3bz7dGfbvBRUXcfaTrZxc%2FlC1s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2X5NEurda234qRGbOHNhJMnSniiV%2BsJHvYQOZ6ngMZoBwkYL%2BCxTg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sVjgBZwfKELJ2WErlC7Fy943R8XWEf5b0X0tLFRiUmvwGLQPw2L0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gQKzNdXgyuSBXN3C0lAbQ1V4xaZrgEU7mMZTW22cVl0HTjZKW7sQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KDyqPiArkvh4HBDcePisI9%2BIRengkoP9vEyBPLn%2Btv4vC9z0lGKI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bHJ%2FrUTC61LEBgg7hkXTo8MEMcSFW%2B1DbOXp2ttPeIFApuH0TJHI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bu8aDFqmmDlP0c7yjFMK6djQ%2BkXxot7810rAEnwPQKTNPclIdqIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3B5fkAzGIMoJf%2BIFvmTIA89TOLYAjQXDg5VToIxjLUTqrCXq3o%2BVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MlwfqHyR8NziW4h0VnRf0xGEZXoneKpPXI3Wt1n1qzDPfwKcw%2FHA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0huAotvNz%2FdrJUqBkHtx%2FBh95wdsiywqJKnyf5ydRvKZEulrB2X6I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UU2Pwmuhv%2F01kWijyTdO7C%2Besp0XaEEOFNH0h8hOrG0edd3bkLwI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0C1JVbaVeP9EBYJXymTCsRveN81rNnUiazMmhRfwlhduOoWHm85eQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y0Hglr7tLhBXcAOo8XhuGSJsiHZwsIP39MWkv2AurrKidllHFxzk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38IvCwO9uCNQrcmgDINdJXMhw7GbWhtiWjCfWV3waIsFKzDoQ%2FjiA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bynE1ramAOeCI5TU1rrpD414L0LLIFDSy4%2FipYq%2B3s%2BK2VHZNTU8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IdcDF49%2FJRH8bVElrbBoWdQaQmLriJeRQy0LNYV8JIVNzZmEB1Rc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FvUtoBjgAXKhBuEwvnvQ5LAu837L5c3k8oWZTK5IbRmLEEOyD5QU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2l6Oorq3ZFFqDybEq7FaURpnr15hrZvnUodp0EAxElZojdEL0wubM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g08X5tz825dUPTvOjRlB07CoPF0rRnY2uClKriTchQZpwj6Y5B3c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2L3z7QlXXyoCpONlH0UrvvIxXv8ENxNjjwhQrOjWsyi%2FVC0o2iXWg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23Id8mfQWJ9Z3v6PRwSKdo5%2BiwqZLgsKHZgk23gi45RSMTIKBR3sQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1f7Dj6e6z12fA4YpNRydmwoPz7nK8lbEe%2BYqfeHEszoyf5CYPOHRQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XwoMzW5GWALjticUgnRYOLU%2BsvDFyqWWGbQn5TFCPI6OM5bGklqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34XrULUfYVAi3IkjpLPKLl3QHJBZlpKUANiUdwg96DdrDS4GK9lFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mgw9kYSmJnpAVNQpzopJ8vdy8xFucCWLV7ooE4qE9b%2FR2VwhvYwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GjbB2HE%2BotVBPkNL0HQyphRAsbdbU8RVFEzvuzNEikCV9wl934Q0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FgXNQ8COs2lHPAdXWCE8TqXYRRNZOE06WabWaJtJORg4lRK8cVnw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hIELSMEanLezK3YJf%2B1O5xDQQ1euPK0g8usX5IgCvfLQ2VsbafFw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ux3gBFrqzfrnbQ5yupGxWCbcdjkj1iy%2BfUm7pDG0IcqTQZ3v7l%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D3mTCkD%2BufpWWo218wiGTPTP%2F42ZRwzSNL87z5S1Ii8n0aPZDoA8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BImbEq64k185GXghiNSiLk%2BF0gAmIdhDhMvLkNxIpbP6MAEY%2Fvt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oE5TPVXrpdc94ALGBd4wmbUzspp6ioihRRxC%2Bd2uaU7fYsVPBli8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gZsO%2FByn7H2VXnLdvsSj13MV1cPQJO8eTaYz%2B61SfRxUbH%2BOpkzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IYb7kon7WIldfp0%2B2MftaU%2Fc87jJ%2B013W7yE9Vxms50pkCLjBit0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BPhuRbyL9g%2BC3XpKgxrN6aDjA2emrc7swUZ0hxZmq%2BBeOq93oYYs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v9PcaWsdlCh0TXEEEdAoFGBUpNZG1ssajO7Wc3umcVimoITPKX4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DRdOaeZwodgsW2aOoJLltp96A4VXNEH9qjFrutbiiWslHPKbLsb8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0O6138GsGYVyUwclnwbzXhcziEk426gElJyYsse7Gsq6t2FpxufaY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aHW%2FcWhQErUeJpBhdy2C3TFgnwrUIr31geyO7L0wC6otGSmT49WQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27kbDFRuKLxC4jwFyQglR%2Ftja6g2RqKlmFMYtqOmtmarSQbjpZy0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sAvCZeYvsQeVO4Ps1QVjwiIxDorALYYBKyZJdKlySewpyyGvsxzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EU6gDrhpL9R%2Fuii%2FUbDSmbgO5201pV%2B4y8FQiJCsrOAt5%2Bz4Dndo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IlQzI2F4aS8qPMUhe1IIoE5QEBlppnlrStkQXdbdDsbuFOpBetgM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Aw0%2BfIReRe%2BjWrzJhEG6fcrE4%2Fev%2FC0i8OBIMxTSV4IBOwpvatKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nhz03Qk0C8g0dLZD9pPsZ1LUX7DYepQx8gjQoOSGzzODuuk8fWfw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aIbCT2VAGXXPm6rDZNyILDoa%2FY1NlQAGbwI0wstdzGbcn1sHTpjQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DRjM8umqxO6vKw1am37IgCrptPbg2oWVBIb8HCzRpwcvYZMzbAHY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OpGQasIt4gzoq2aF2b2FtE8z92NN8Lx8YuRiIlS4p5Ust1c%2F9Xrs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ctugM5v%2BmbEKS7sznmY6vquXcqldG1jV6kBq0p6Tk850H5%2FtLKHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lNpBFvmiwXLkfUp7Kydeg%2FMfHcUUEXiZEWXA2Jzucin9OEnItoxU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT003g%2FCreMBQmRs9jBZ1bPRoSpK0vFfvyKIuc8ZTEKBF%2FgUI8J7aKo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sSaMwheO8BScyDxeTU8rzN1WfGJ5LrS17bVy3AD%2BkZvEY8wBXkyA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G5QJvxTT%2BcRpI88gq5FRFdPyOzSz86L6e4Jgr8aX5nskyjUE9auk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2inW0OfpHaATkwvCwgRFBJyCjcbIOWI6tGeYFPZHoby5zq%2FYLylDc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TjcTNKKvl52yBMIUlxQfe6k2f%2FgwblasfvyOsyd4gh3nvw4B4alA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b3Z4tSVfa4HVnFFg6tFhCyu1c%2FQMgOsnX7EKkCC9kHVhevwot0b8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ytZi%2BW3Ixj3lsiQItZIhbRcvm0Wn0tNzJi%2B9SBrc6Bz47G5EdHRE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00Gey68VUYRbHdr0KeTdybnY8y6JFVu%2BCQE0qxr5e7NneErYt0J8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XMiuO5XeQODzxyXHoEL4SAOQ5EpTIWrAMbmDmavxPFjeLPuflGaA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jFU3DegqJF07ADlO2MxqYFnaEyRM1UzN3a8SIo822Vv4tYlKH8L0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VtwLjCsT%2FfW3nn%2FNw8ht90788uokqCXe5%2FJw3bwNWSKXaOjAz%2BTA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2edURO8pkEZixbHk3GdOSTSLGrGWlGC20DQe79wlF0IK7cb58ecH4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KDORXRdHBjnZW%2FaYdRnwPdddNSjToOpfh%2F%2FliZaN5tmsEnT7mfV0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HuqykvfruF2%2FbHOJtjFe0bXAjaolzpwTKxhkH7FKUa2kA5GHfyVw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13u1iS5QdpyAgPVNekMvK%2BYEaL9U6b5Hasq2Wiv7K8kMhERufwJDI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xBrK8lHW3%2F7E1pUX6gJ83xWzvshSZDyOe0PFMjdHoc6aiL10mJDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SfBjcbcaQheVSxQnldnNhDEUYIH0B88wk4Qkfxr9kCFzBIn%2FqhWg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x346nX%2BMDvmGRNC8JlnD9U34gj6bCu%2FBYP4cTmsWUsXQfZ1NZijc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Od5VfwqlZjMkNlqdliuPeC%2Bms9CQAxjRLtH3TEQWJZlpQ%2BV4SwyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1li8f%2BfmXaohTUrkU04nBLknB%2BPbw3RashOpIsSjfAYKiHtfDVom4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zIzwdVgVPsBP4sScdGe4hrFgAeoJklaHsQlG3j3KPHtdoXlG%2B5gs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FtUfsw2oOnC2vuMgozZgQUrNQUwjxEZv6hgniYJxdmDPD%2BNnh028=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t8Y6qklM4hx4PbStoDxgwPZZayRZAFzpX0dLglV1HObKlzntqhXk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mk9uGmTAmGQcH1UyHsNKGOk%2FdhT9nwGxIjhH0OaVBH5HW7ElYV7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Esq8lX2ZnbZZLrp7GsaxT%2BtFucQZQ0R8JLbhbk30z80LEJuFVEaE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k9GaoZZXeycGKrI0S351dcXcvEPl5ts5i1OfUsEl%2FHYQyfJKASt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZpNt%2B8GUTebjazyFI8w%2FMzpeP9TgYze%2B%2BfhT%2FN0v2QdZ%2Fcyxf0a0=


12:42:12County of Sheboygan 2/14/2022R5510512

Variance Analysis by Company 2Page -
SC0198

As of 12/31/2021

Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

1,722.66 .6 1,722.66-   564000  Building Improvement 155,350.00 4.4 68,663.60 1.9 86,686.40 55.8

  565000  Machinery & Equipmen 5,500.00 .2 4,960.00 .1 540.00 9.8

1,722.66 .6 1,722.66-  560000  Capital Outlay 160,850.00 4.5 73,623.60 2.1 87,226.40 54.2

 570000  Depreciation

 580000  Debt Service

272,389.00 92.4 304,803.41 100.7 32,414.41- 11.9 500000  Expense/Expenditure 3,655,354.00 103.2 3,265,016.69 92.6 390,337.31 10.7

600000  Other Financing Source

 630000  Opt'g Transfers from

10,182.00 3.5 9,692.73 3.2 489.27 4.8   631000  General Fund 15,559.00 .4 9,692.73 .3 5,866.27 37.7

11,581.12 3.8 11,581.12-   631900  LFRF - General Fund 11,581.12 .3 11,581.12-

10,182.00 3.5 21,273.85 7.0 11,091.85- 108.9  630000  Opt'g Transfers from 15,559.00 .4 21,273.85 .6 5,714.85- 36.7

10,182.00 3.5 21,273.85 7.0 11,091.85- 108.9 600000  Other Financing Source 15,559.00 .4 21,273.85 .6 5,714.85- 36.7

700000  Other Financing Uses

 720000  Transfer to Other Fun

32,629.00 11.1 19,027.76 6.3 13,601.24- 41.7 99,225.00- 2.8 282,024.84 8.0 381,249.84 384.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants (4,947.98)                 Interpreter reimbursement was less than budgeted.  

Fines, Forfeits, & Penalties

Law & Ordinance Violations 24,760.36                Use of state tax refund intercept program and state debt collection, along 

with other daily collection efforts.

Public Charges for Services

General Government 159,560.61              Use of state tax refund intercept program and state debt collection, along 

with other daily collection efforts and bond forfeitures.  

Interdepartmental Revenue

Other Interdept'l Revenue (4,475.30)                 Less revenue due to cancelled Child Support Agency court time.

Personnel Related Expenditure

Wages 66,246.16                Due to vacant positions throughout the year.

Benefits 22,330.97                Due to vacant positions throughout the year.

Operating Expenses

Purchased Services (52,439.48)               Greater than budgeted costs for indigent counsel appointments, guardian 

ad litem appointments, psychologists, witness fees and interpreters.

General Operating (9,759.23)                 Due to a new judge additional expense for forms, stamps and postage.  

Along with greater than budgeted costs for transcripts and office supplies.  

We purchased several standup desk risers for the staff.  

Bad Debt Expense (1,000.00)                 Bond forfeiture was reinstated by the court.  

Interdepartmental Charges

Employee Related Insurance 111,726.30              Due to vacant positions throughout the year and changes in coverage from 

Family to Single.
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System Operation Charges (7,123.12)                 Overage on phone charges for phone conferencing in the courtrooms.

Variances Less Than Justification Threshold (1,230.19)                 

TOTAL 303,649.10              Positive
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

107,979.00 46.7 107,979.00 48.6   411000  Property Tax Levy 1,295,748.00 46.7 1,295,748.00 43.9

107,979.00 46.7 107,979.00 48.6  410000  Taxes 1,295,748.00 46.7 1,295,748.00 43.9

 420000  Intergovernmental Rev

48,250.00 20.9 45,639.17 20.5 2,610.83- 5.4   423000  State Grants 579,017.00 20.9 574,069.02 19.5 4,947.98- .9

48,250.00 20.9 45,639.17 20.5 2,610.83- 5.4  420000  Intergovernmental Rev 579,017.00 20.9 574,069.02 19.5 4,947.98- .9

 440000  Fines, Forfeits and P

26,916.00 11.6 26,907.42 12.1 8.58-   441000  Law and Ordinance Vi 323,000.00 11.6 347,760.36 11.8 24,760.36 7.7

26,916.00 11.6 26,907.42 12.1 8.58-  440000  Fines, Forfeits and P 323,000.00 11.6 347,760.36 11.8 24,760.36 7.7

 450000  Public Charges for Se

44,220.00 19.1 38,159.44 17.2 6,060.56- 13.7   451000  General Government 530,656.00 19.1 690,216.61 23.4 159,560.61 30.1

44,220.00 19.1 38,159.44 17.2 6,060.56- 13.7  450000  Public Charges for Se 530,656.00 19.1 690,216.61 23.4 159,560.61 30.1

 460000  Interest and Other Re

 470000  Interdepartmental Rev

3,870.00 1.7 3,524.84 1.6 345.16- 8.9   476000  Other Interdepartmen 46,443.00 1.7 41,967.70 1.4 4,475.30- 9.6

3,870.00 1.7 3,524.84 1.6 345.16- 8.9  470000  Interdepartmental Rev 46,443.00 1.7 41,967.70 1.4 4,475.30- 9.6

231,235.00 100.0 222,209.87 100.0 9,025.13- 3.9 400000  Revenues 2,774,864.00 100.0 2,949,761.69 100.0 174,897.69 6.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

110,526.00 47.8 123,900.30 55.8 13,374.30- 12.1   511000  Wages 1,215,239.00 43.8 1,149,778.49 39.0 65,460.51 5.4

14,721.00 6.4 15,002.79 6.8 281.79- 1.9   512000  Benefits 174,214.00 6.3 151,883.03 5.1 22,330.97 12.8

125,247.00 54.2 138,903.09 62.5 13,656.09- 10.9  510000  Personnel Related Exp 1,389,453.00 50.1 1,301,661.52 44.1 87,791.48 6.3

 530000  Operating Expenses

61,397.00 26.6 83,508.76 37.6 22,111.76- 36.0   531000  Purchased Services 765,864.00 27.6 818,303.48 27.7 52,439.48- 6.8

367.00 .2 312.80 .1 54.20 14.8   532000  Repair & Maintenance 4,415.00 .2 4,782.21 .2 367.21- 8.3

4,140.00 1.8 7,578.08 3.4 3,438.08- 83.0   533000  General Operating 51,343.00 1.9 61,102.23 2.1 9,759.23- 19.0

503.00 .2 581.68 .3 78.68- 15.6   534000  Fixed Charges 6,054.00 .2 6,131.29 .2 77.29- 1.3

  535000  Bad Debt Expense 1,000.00 1,000.00-

66,407.00 28.7 91,981.32 41.4 25,574.32- 38.5  530000  Operating Expenses 827,676.00 29.8 891,319.21 30.2 63,643.21- 7.7

 550000  Interdepartmental Cha
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

40,968.00 17.7 31,899.10 14.4 9,068.90 22.1   551000  Employee Related Ins 532,820.00 19.2 421,093.70 14.3 111,726.30 21.0

1,361.00 .6 1,363.92 .6 2.92- .2   551900  Insurance Charges 16,367.00 .6 16,367.00 .6

4,227.00 1.8 6,331.65 2.8 2,104.65- 49.8   553000  System Operation Cha 50,764.00 1.8 57,887.12 2.0 7,123.12- 14.0

23.00 23.33 .33- 1.4   556000  Other Interdepartmen 280.00 280.00

46,579.00 20.1 39,618.00 17.8 6,961.00 14.9  550000  Interdepartmental Cha 600,231.00 21.6 495,627.82 16.8 104,603.18 17.4

 560000  Capital Outlay

 570000  Depreciation

238,233.00 103.0 270,502.41 121.7 32,269.41- 13.5 500000  Expense/Expenditure 2,817,360.00 101.5 2,688,608.55 91.1 128,751.45 4.6

600000  Other Financing Source

 630000  Opt'g Transfers from

6,489.00 2.8 6,488.96 2.9 .04   631000  General Fund 6,489.00 .2 6,488.96 .2 .04

6,489.00 2.8 6,488.96 2.9 .04  630000  Opt'g Transfers from 6,489.00 .2 6,488.96 .2 .04

6,489.00 2.8 6,488.96 2.9 .04 600000  Other Financing Source 6,489.00 .2 6,488.96 .2 .04

509.00- .2 41,803.58- 18.8 41,294.58-******* 36,007.00- 1.3 267,642.10 9.1 303,649.10 843.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue (25,574.11)               Current Asst. Corp Counsel hired at favorable rate/benefits than budgeted 

position.  Correlates w/variance below due to Interdepartmental 

reimbursements from HHS.

Interdepartmental Charges

Employee Related Insurance 23,597.75                Current Assistant Corp Counsel declined insurance; was budgeted when 

position was vacant.

Variances Less Than Justification Threshold (1,094.45)                 

TOTAL (3,070.81)                 Negative
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As of 12/31/2021

Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,453.00 46.6 19,453.00 48.0   411000  Property Tax Levy 233,438.00 46.6 233,438.00 49.1

19,453.00 46.6 19,453.00 48.0  410000  Taxes 233,438.00 46.6 233,438.00 49.1

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

29.00 .1 150.00 .4 121.00 417.2   466000  Other Miscellaneous 350.00 .1 802.00 .2 452.00 129.1

29.00 .1 150.00 .4 121.00 417.2  460000  Interest and Other Re 350.00 .1 802.00 .2 452.00 129.1

 470000  Interdepartmental Rev

22,254.00 53.3 20,907.98 51.6 1,346.02- 6.0   476000  Other Interdepartmen 267,083.00 53.3 241,508.89 50.8 25,574.11- 9.6

22,254.00 53.3 20,907.98 51.6 1,346.02- 6.0  470000  Interdepartmental Rev 267,083.00 53.3 241,508.89 50.8 25,574.11- 9.6

41,736.00 100.0 40,510.98 100.0 1,225.02- 2.9 400000  Revenues 500,871.00 100.0 475,748.89 100.0 25,122.11- 5.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

6,675.00 16.0 6,795.47 16.8 120.47- 1.8   511000  Wages 72,382.00 14.5 73,208.73 15.4 826.73- 1.1

830.00 2.0 949.59 2.3 119.59- 14.4   512000  Benefits 10,196.00 2.0 10,513.16 2.2 317.16- 3.1

7,505.00 18.0 7,745.06 19.1 240.06- 3.2  510000  Personnel Related Exp 82,578.00 16.5 83,721.89 17.6 1,143.89- 1.4

 530000  Operating Expenses

32,513.00 77.9 32,513.17 80.3 .17-   531000  Purchased Services 390,158.00 77.9 390,158.00 82.0

164.00 .4 294.32 .7 130.32- 79.5   533000  General Operating 2,959.00 .6 3,589.76 .8 630.76- 21.3

32,677.00 78.3 32,807.49 81.0 130.49- .4  530000  Operating Expenses 393,117.00 78.5 393,747.76 82.8 630.76- .2

 550000  Interdepartmental Cha

1,818.00 4.4 7.85 1,810.15 99.6   551000  Employee Related Ins 23,696.00 4.7 98.25 23,597.75 99.6

79.00 .2 80.34 .2 1.34- 1.7   551900  Insurance Charges 964.00 .2 964.00 .2

69.00 .2 157.39- .4 226.39 328.1   553000  System Operation Cha 841.00 .2 612.65 .1 228.35 27.2

1,966.00 4.7 69.20- .2 2,035.20 103.5  550000  Interdepartmental Cha 25,501.00 5.1 1,674.90 .4 23,826.10 93.4

 560000  Capital Outlay

 570000  Depreciation
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Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 580000  Debt Service

42,148.00 101.0 40,483.35 99.9 1,664.65 3.9 500000  Expense/Expenditure 501,196.00 100.1 479,144.55 100.7 22,051.45 4.4

600000  Other Financing Source

 630000  Opt'g Transfers from

325.00 .8 324.85 .8 .15   631000  General Fund 325.00 .1 324.85 .1 .15

325.00 .8 324.85 .8 .15  630000  Opt'g Transfers from 325.00 .1 324.85 .1 .15

325.00 .8 324.85 .8 .15 600000  Other Financing Source 325.00 .1 324.85 .1 .15

87.00- .2 352.48 .9 439.48 505.1 3,070.81- .6 3,070.81-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Benefits (3,134.88)                 Social security expense more than budgeted.

Operating Expenses

General Operating (1,003.96)                 Employee Recognition expense more than budgeted.

Interdepartmental Charges

Employee Related Insurance 12,248.45                Employee did not elect County Health or Dental insurance.  Position was 

vacant during budgeting process. 

Variances Less Than Justification Threshold 2,153.83                  

TOTAL 10,263.44                Positive
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As of 12/31/2021

County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

30,445.00 99.9 30,445.00 99.9   411000  Property Tax Levy 365,345.00 99.9 365,345.00 99.9

30,445.00 99.9 30,445.00 99.9  410000  Taxes 365,345.00 99.9 365,345.00 99.9

 420000  Intergovernmental Rev

 460000  Interest and Other Re

30.00 .1 28.35 .1 1.65- 5.5   466000  Other Miscellaneous 360.00 .1 340.20 .1 19.80- 5.5

30.00 .1 28.35 .1 1.65- 5.5  460000  Interest and Other Re 360.00 .1 340.20 .1 19.80- 5.5

 470000  Interdepartmental Rev

30,475.00 100.0 30,473.35 100.0 1.65- 400000  Revenues 365,705.00 100.0 365,685.20 100.0 19.80-

500000  Expense/Expenditure

 510000  Personnel Related Exp

24,558.00 80.6 25,337.06 83.1 779.06- 3.2   511000  Wages 268,507.00 73.4 267,800.40 73.2 706.60 .3

2,999.00 9.8 3,024.22 9.9 25.22- .8   512000  Benefits 34,032.00 9.3 37,166.88 10.2 3,134.88- 9.2

27,557.00 90.4 28,361.28 93.1 804.28- 2.9  510000  Personnel Related Exp 302,539.00 82.7 304,967.28 83.4 2,428.28- .8

 530000  Operating Expenses

100.00 .3 85.26 .3 14.74 14.7   531000  Purchased Services 1,200.00 .3 1,023.13 .3 176.87 14.7

58.00 .2 58.00 100.0   532000  Repair & Maintenance 715.00 .2 217.45 .1 497.55 69.6

613.00 2.0 344.77 1.1 268.23 43.8   533000  General Operating 7,126.00 1.9 8,129.96 2.2 1,003.96- 14.1

771.00 2.5 430.03 1.4 340.97 44.2  530000  Operating Expenses 9,041.00 2.5 9,370.54 2.6 329.54- 3.6

 550000  Interdepartmental Cha

3,536.00 11.6 2,598.08 8.5 937.92 26.5   551000  Employee Related Ins 46,013.00 12.6 33,764.55 9.2 12,248.45 26.6

70.00 .2 70.50 .2 .50- .7   551900  Insurance Charges 846.00 .2 846.00 .2

16.00 .1 16.00 100.0   552000  Repairs & Maint Char 200.00 .1 40.00 160.00 80.0

683.00 2.2 744.22 2.4 61.22- 9.0   553000  System Operation Cha 8,224.00 2.2 8,860.86 2.4 636.86- 7.7

4,305.00 14.1 3,412.80 11.2 892.20 20.7  550000  Interdepartmental Cha 55,283.00 15.1 43,511.41 11.9 11,771.59 21.3

 570000  Depreciation

 580000  Debt Service

32,633.00 107.1 32,204.11 105.7 428.89 1.3 500000  Expense/Expenditure 366,863.00 100.3 357,849.23 97.9 9,013.77 2.5

600000  Other Financing Source
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County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 630000  Opt'g Transfers from

983.00 3.2 983.39 3.2 .39-   631000  General Fund 983.00 .3 983.39 .3 .39-

1,269.08 4.2 1,269.08-   631900  LFRF - General Fund 1,269.08 .3 1,269.08-

983.00 3.2 2,252.47 7.4 1,269.47- 129.1  630000  Opt'g Transfers from 983.00 .3 2,252.47 .6 1,269.47- 129.1

983.00 3.2 2,252.47 7.4 1,269.47- 129.1 600000  Other Financing Source 983.00 .3 2,252.47 .6 1,269.47- 129.1

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,175.00- 3.9 521.71 1.7 1,696.71 144.4 175.00- 10,088.44 2.8 10,263.44 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 6,004.03                  Less Per Diems than expected. 

Interdepartmental Charges

Employee Related Insurance 8,832.51                  Employee did not elect County health or dental insurance.  Position was 

vacant during budgeting process.

Variances Less Than Justification Threshold 16,521.60                

TOTAL 31,358.14                Positive
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As of 12/31/2021

County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,562.00 100.0 19,563.00 100.0 1.00   411000  Property Tax Levy 234,752.00 100.0 234,752.00 100.0

19,562.00 100.0 19,563.00 100.0 1.00  410000  Taxes 234,752.00 100.0 234,752.00 100.0

 460000  Interest and Other Re

 470000  Interdepartmental Rev

19,562.00 100.0 19,563.00 100.0 1.00 400000  Revenues 234,752.00 100.0 234,752.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,549.00 59.0 5,149.90 26.3 6,399.10 55.4   511000  Wages 133,736.00 57.0 127,731.97 54.4 6,004.03 4.5

1,031.00 5.3 474.03 2.4 556.97 54.0   512000  Benefits 11,706.00 5.0 11,186.44 4.8 519.56 4.4

12,580.00 64.3 5,623.93 28.7 6,956.07 55.3  510000  Personnel Related Exp 145,442.00 62.0 138,918.41 59.2 6,523.59 4.5

 530000  Operating Expenses

4,846.00 24.8 18,338.58 93.7 13,492.58- 278.4   533000  General Operating 51,351.00 21.9 51,878.41 22.1 527.41- 1.0

4,846.00 24.8 18,338.58 93.7 13,492.58- 278.4  530000  Operating Expenses 51,351.00 21.9 51,878.41 22.1 527.41- 1.0

 550000  Interdepartmental Cha

2,217.00- 11.3 17.33 .1 2,234.33- 100.8   551000  Employee Related Ins 9,010.00 3.8 177.49 .1 8,832.51 98.0

182.00 .9 183.17 .9 1.17- .6   551900  Insurance Charges 2,198.00 .9 2,198.00 .9

2,642.00 13.5 2,647.55 13.5 5.55- .2   553000  System Operation Cha 31,719.00 13.5 30,939.55 13.2 779.45 2.5

607.00 3.1 2,848.05 14.6 2,241.05- 369.2  550000  Interdepartmental Cha 42,927.00 18.3 33,315.04 14.2 9,611.96 22.4

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

18,033.00 92.2 26,810.56 137.0 8,777.56- 48.7 500000  Expense/Expenditure 239,720.00 102.1 224,111.86 95.5 15,608.14 6.5

600000  Other Financing Source

 630000  Opt'g Transfers from

15,750.00 80.5 15,750.00-   631900  LFRF - General Fund 15,750.00 6.7 15,750.00-

15,750.00 80.5 15,750.00-  630000  Opt'g Transfers from 15,750.00 6.7 15,750.00-

15,750.00 80.5 15,750.00- 600000  Other Financing Source 15,750.00 6.7 15,750.00-
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County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,529.00 7.8 8,502.44 43.5 6,973.44 456.1 4,968.00- 2.1 26,390.14 11.2 31,358.14 631.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Licenses & Permits

Non-Business Licenses (22,980.69)               Dog License Revenue lower with an offsetting expense below, as well as 

passport sales lower than budgeted.

Public Charges for Services

Public Safety (6,180.85)                 Passport photo sales lower then budgeted.

Operating Expenses

Purchased Services 6,746.99                  Consulting fees and client service (municipalities) less than budgeted 

(elections).

Repairs and Maintenance 1,094.16                  Office supplies and postage below budget.

Interdepartmental Charges

Employee Related Insurance (14,333.03)               EE health insurance higher than budgeted due to employee moving from 

single to family coverage

System Operation Charges 8,485.69                  Printing and duplicating costs below budget.

Variances Less Than Justification Threshold 352.90                     

TOTAL (26,814.83)               Negative
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Variance Analysis by Company 1Page -
SC0197

As of 12/31/2021

County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

18,131.00 63.6 18,131.00 79.9   411000  Property Tax Levy 217,573.00 56.4 217,573.00 60.9

18,131.00 63.6 18,131.00 79.9  410000  Taxes 217,573.00 56.4 217,573.00 60.9

 420000  Intergovernmental Rev

1,150.00 4.0 1,150.00 5.1   423000  State Grants 13,800.00 3.6 13,800.00 3.9

  426000  Chges - Other Local 24,500.00 6.4 25,042.91 7.0 542.91 2.2

1,150.00 4.0 1,150.00 5.1  420000  Intergovernmental Rev 38,300.00 9.9 38,842.91 10.9 542.91 1.4

 430000  Licenses and Permits

8,070.00 28.3 2,871.91 12.7 5,198.09- 64.4   432000  Nonbusiness Licenses 115,450.00 29.9 92,469.31 25.9 22,980.69- 19.9

8,070.00 28.3 2,871.91 12.7 5,198.09- 64.4  430000  Licenses and Permits 115,450.00 29.9 92,469.31 25.9 22,980.69- 19.9

 450000  Public Charges for Se

29.00 .1 31.50 .1 2.50 8.6   451000  General Government 360.00 .1 610.50 .2 250.50 69.6

1,083.00 3.8 509.06 2.2 573.94- 53.0   452000  Public Safety 13,000.00 3.4 6,819.15 1.9 6,180.85- 47.5

1,112.00 3.9 540.56 2.4 571.44- 51.4  450000  Public Charges for Se 13,360.00 3.5 7,429.65 2.1 5,930.35- 44.4

 460000  Interest and Other Re

33.00 .1 33.00- 100.0   466000  Other Miscellaneous 800.00 .2 560.95 .2 239.05- 29.9

33.00 .1 33.00- 100.0  460000  Interest and Other Re 800.00 .2 560.95 .2 239.05- 29.9

 470000  Interdepartmental Rev

  473000  System Operation Rev 32.00 128.00 96.00 300.0

 470000  Interdepartmental Rev 32.00 128.00 96.00 300.0

28,496.00 100.0 22,693.47 100.0 5,802.53- 20.4 400000  Revenues 385,515.00 100.0 357,003.82 100.0 28,511.18- 7.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

14,760.00 51.8 15,445.45 68.1 685.45- 4.6   511000  Wages 164,388.00 42.6 164,970.22 46.2 582.22- .4

1,945.00 6.8 2,043.45 9.0 98.45- 5.1   512000  Benefits 23,060.00 6.0 22,535.07 6.3 524.93 2.3

16,705.00 58.6 17,488.90 77.1 783.90- 4.7  510000  Personnel Related Exp 187,448.00 48.6 187,505.29 52.5 57.29-

 530000  Operating Expenses

48,820.00 171.3 43,674.51 192.5 5,145.49 10.5   531000  Purchased Services 67,220.00 17.4 60,473.01 16.9 6,746.99 10.0

1,833.00 6.4 426.36 1.9 1,406.64 76.7   532000  Repair & Maintenance 22,000.00 5.7 20,905.84 5.9 1,094.16 5.0

528.00 1.9 609.24 2.7 81.24- 15.4   533000  General Operating 14,665.00 3.8 14,930.21 4.2 265.21- 1.8

  534000  Fixed Charges 25.00 25.00 100.0
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County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

51,181.00 179.6 44,710.11 197.0 6,470.89 12.6  530000  Operating Expenses 103,910.00 27.0 96,309.06 27.0 7,600.94 7.3

 550000  Interdepartmental Cha

3,355.00 11.8 4,452.87 19.6 1,097.87- 32.7   551000  Employee Related Ins 43,545.00 11.3 57,878.03 16.2 14,333.03- 32.9

107.00 .4 108.00 .5 1.00- .9   551900  Insurance Charges 1,296.00 .3 1,296.00 .4

2,452.00 8.6 2,589.71 11.4 137.71- 5.6   553000  System Operation Cha 50,322.00 13.1 41,836.31 11.7 8,485.69 16.9

1.00 1.42 .42- 42.0   556000  Other Interdepartmen 17.00 17.00

5,915.00 20.8 7,152.00 31.5 1,237.00- 20.9  550000  Interdepartmental Cha 95,180.00 24.7 101,027.34 28.3 5,847.34- 6.1

 560000  Capital Outlay

 570000  Depreciation

73,801.00 259.0 69,351.01 305.6 4,449.99 6.0 500000  Expense/Expenditure 386,538.00 100.3 384,841.69 107.8 1,696.31 .4

600000  Other Financing Source

 630000  Opt'g Transfers from

1,023.00 3.6 1,023.04 4.5 .04-   631000  General Fund 1,023.00 .3 1,023.04 .3 .04-

1,023.00 3.6 1,023.04 4.5 .04-  630000  Opt'g Transfers from 1,023.00 .3 1,023.04 .3 .04-

1,023.00 3.6 1,023.04 4.5 .04- 600000  Other Financing Source 1,023.00 .3 1,023.04 .3 .04-

700000  Other Financing Uses

 720000  Transfer to Other Fun

44,282.00- 155.4 45,634.50- 201.1 1,352.50- 3.1 26,814.83- 7.5 26,814.83-Current Change in Fund Balance

90 
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services (1,180.00)                 Lower demand for mediation services

Interdepartmental Revenue

Other Interdept'l Revenue 1,325.39                  Higher caseload leading to higher revenue from federal title funds received 

from the Human Services Department.

Operating Expenses

Purchased Services 8,649.00                  Lower demand for mediation services

General Operating 2,913.01                  Low printing and office supply costs along with no travel costs for 

conferences due to conferences being virtual (COVID)

Bad Debt Expense (12,621.20)               Per Finance Department, uncollected bad debt mainly from mediation biling 

was unaccounted for going back numerous years.  This was an unplanned 

expense that we were only made aware of when preparing for the 2022 

budget.

Variances Less Than Justification Threshold 384.50                     

TOTAL (529.30)                    Negative
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As of 12/31/2021

Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

24,557.00 85.5 24,557.00 85.9   411000  Property Tax Levy 294,687.00 85.5 294,687.00 85.7

24,557.00 85.5 24,557.00 85.9  410000  Taxes 294,687.00 85.5 294,687.00 85.7

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

291.00 1.0 106.00 .4 185.00- 63.6   451000  General Government 3,500.00 1.0 3,160.00 .9 340.00- 9.7

2,500.00 8.7 2,680.00 9.4 180.00 7.2   454000  Health Care Services 30,000.00 8.7 28,820.00 8.4 1,180.00- 3.9

2,791.00 9.7 2,786.00 9.7 5.00- .2  450000  Public Charges for Se 33,500.00 9.7 31,980.00 9.3 1,520.00- 4.5

 460000  Interest and Other Re

375.00 1.3 90.00 .3 285.00- 76.0   462000  Rent Revenue 4,500.00 1.3 3,780.00 1.1 720.00- 16.0

375.00 1.3 90.00 .3 285.00- 76.0  460000  Interest and Other Re 4,500.00 1.3 3,780.00 1.1 720.00- 16.0

 470000  Interdepartmental Rev

1,000.00 3.5 1,167.84 4.1 167.84 16.8   476000  Other Interdepartmen 12,000.00 3.5 13,325.39 3.9 1,325.39 11.0

1,000.00 3.5 1,167.84 4.1 167.84 16.8  470000  Interdepartmental Rev 12,000.00 3.5 13,325.39 3.9 1,325.39 11.0

28,723.00 100.0 28,600.84 100.0 122.16- .4 400000  Revenues 344,687.00 100.0 343,772.39 100.0 914.61- .3

500000  Expense/Expenditure

 510000  Personnel Related Exp

20,943.00 72.9 20,921.41 73.1 21.59 .1   511000  Wages 230,643.00 66.9 230,393.14 67.0 249.86 .1

2,868.00 10.0 2,869.99 10.0 1.99- .1   512000  Benefits 32,540.00 9.4 32,270.13 9.4 269.87 .8

23,811.00 82.9 23,791.40 83.2 19.60 .1  510000  Personnel Related Exp 263,183.00 76.4 262,663.27 76.4 519.73 .2

 530000  Operating Expenses

2,558.00 8.9 2,835.00 9.9 277.00- 10.8   531000  Purchased Services 30,699.00 8.9 22,050.00 6.4 8,649.00 28.2

32.00 .1 32.00 100.0   532000  Repair & Maintenance 385.00 .1 420.94 .1 35.94- 9.3

384.00 1.3 72.02 .3 311.98 81.2   533000  General Operating 4,650.00 1.3 1,736.99 .5 2,913.01 62.6

50.00 .2 13,221.20 46.2 13,171.20- *******   535000  Bad Debt Expense 600.00 .2 13,221.20 3.8 12,621.20- *******

3,024.00 10.5 16,128.22 56.4 13,104.22- 433.3  530000  Operating Expenses 36,334.00 10.5 37,429.13 10.9 1,095.13- 3.0

 550000  Interdepartmental Cha

2,567.00 8.9 2,571.29 9.0 4.29- .2   551000  Employee Related Ins 33,415.00 9.7 33,420.28 9.7 5.28-

109.00 .4 109.59 .4 .59- .5   551900  Insurance Charges 1,315.00 .4 1,315.00 .4
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

924.00 3.2 1,325.53 4.6 401.53- 43.5   553000  System Operation Cha 11,118.00 3.2 10,152.12 3.0 965.88 8.7

3,600.00 12.5 4,006.41 14.0 406.41- 11.3  550000  Interdepartmental Cha 45,848.00 13.3 44,887.40 13.1 960.60 2.1

 560000  Capital Outlay

 570000  Depreciation

30,435.00 106.0 43,926.03 153.6 13,491.03- 44.3 500000  Expense/Expenditure 345,365.00 100.2 344,979.80 100.4 385.20 .1

600000  Other Financing Source

 630000  Opt'g Transfers from

678.00 2.4 678.11 2.4 .11-   631000  General Fund 678.00 .2 678.11 .2 .11-

678.00 2.4 678.11 2.4 .11-  630000  Opt'g Transfers from 678.00 .2 678.11 .2 .11-

678.00 2.4 678.11 2.4 .11- 600000  Other Financing Source 678.00 .2 678.11 .2 .11-

1,034.00- 3.6 14,647.08- 51.2 13,613.08-******* 529.30- .2 529.30-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 3,811.70                  Higher % reimbursed from State via Victim Witness Grant.

Public Charges for Services

General Government 10,352.13                More Printing and Duplicating revenue received from State of WI and other 

Law Offices.

Personnel Related Expenditure

Wages 8,506.07                  Turnover/New Hire started with a favorable wage compared to the budgeted 

position. 

Benefits 3,295.12                  Turnover/New Hire started with a favorable wage compared to budgeted 

position. 

Operating Expenses

Purchased Services 6,343.16                  Incurred less Evidence/Witness fees due to Jury Trials being off.

General Operating (3,601.96)                 Postage. Internal mailboxes for defense attorneys to pick up at Clerk of 

Court's shut down due to COVID.

Interdepartmental Charges

Employee Related Insurance 37,949.95                Had unpredicted changes with insurance selection due to turnover/new 

hires.

System Operation Charges 1,002.58                  Printing and Duplicating expenses below what was budgeted. 2021 we 

transitioned to paperless. 

Variances Less Than Justification Threshold (56.97)                      

TOTAL 67,601.78                Positive
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As of 12/31/2021

District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

66,947.00 44.1 66,948.00 42.1 1.00   411000  Property Tax Levy 803,372.00 78.6 803,372.00 77.5

66,947.00 44.1 66,948.00 42.1 1.00  410000  Taxes 803,372.00 78.6 803,372.00 77.5

 420000  Intergovernmental Rev

79,836.00 52.6 79,761.06 50.1 74.94- .1   423000  State Grants 159,673.00 15.6 163,484.70 15.8 3,811.70 2.4

79,836.00 52.6 79,761.06 50.1 74.94- .1  420000  Intergovernmental Rev 159,673.00 15.6 163,484.70 15.8 3,811.70 2.4

 450000  Public Charges for Se

4,949.00 3.3 12,360.42 7.8 7,411.42 149.8   451000  General Government 59,400.00 5.8 69,752.13 6.7 10,352.13 17.4

4,949.00 3.3 12,360.42 7.8 7,411.42 149.8  450000  Public Charges for Se 59,400.00 5.8 69,752.13 6.7 10,352.13 17.4

 460000  Interest and Other Re

 470000  Interdepartmental Rev

16.00 16.00- 100.0   476000  Other Interdepartmen 200.00 87.75 112.25- 56.1

16.00 16.00- 100.0  470000  Interdepartmental Rev 200.00 87.75 112.25- 56.1

151,748.00 100.0 159,069.48 100.0 7,321.48 4.8 400000  Revenues 1,022,645.00 100.0 1,036,696.58 100.0 14,051.58 1.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

60,743.00 40.0 59,744.02 37.6 998.98 1.6   511000  Wages 650,337.00 63.6 641,830.93 61.9 8,506.07 1.3

8,023.00 5.3 7,964.45 5.0 58.55 .7   512000  Benefits 91,077.00 8.9 87,781.88 8.5 3,295.12 3.6

68,766.00 45.3 67,708.47 42.6 1,057.53 1.5  510000  Personnel Related Exp 741,414.00 72.5 729,612.81 70.4 11,801.19 1.6

 530000  Operating Expenses

1,810.00 1.2 1,170.98 .7 639.02 35.3   531000  Purchased Services 22,750.00 2.2 16,406.84 1.6 6,343.16 27.9

450.00 .3 231.57 .1 218.43 48.5   532000  Repair & Maintenance 5,415.00 .5 5,307.39 .5 107.61 2.0

1,759.00 1.2 5,596.20 3.5 3,837.20- 218.1   533000  General Operating 25,794.00 2.5 29,395.96 2.8 3,601.96- 14.0

20.00 21.31 1.31- 6.6   534000  Fixed Charges 240.00 256.15 16.15- 6.7

4,039.00 2.7 7,020.06 4.4 2,981.06- 73.8  530000  Operating Expenses 54,199.00 5.3 51,366.34 5.0 2,832.66 5.2

 550000  Interdepartmental Cha

16,094.00 10.6 13,396.82 8.4 2,697.18 16.8   551000  Employee Related Ins 209,345.00 20.5 171,395.05 16.5 37,949.95 18.1

277.00 .2 279.57 .2 2.57- .9   551900  Insurance Charges 3,355.00 .3 3,355.00 .3

  552000  Repairs & Maintenanc 36.87 36.87-

1,933.00 1.3 1,528.63 1.0 404.37 20.9   553000  System Operation Cha 23,236.00 2.3 22,233.42 2.1 1,002.58 4.3

18,304.00 12.1 15,205.02 9.6 3,098.98 16.9  550000  Interdepartmental Cha 235,936.00 23.1 197,020.34 19.0 38,915.66 16.5
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District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

91,109.00 60.0 89,933.55 56.5 1,175.45 1.3 500000  Expense/Expenditure 1,031,549.00 100.9 977,999.49 94.3 53,549.51 5.2

600000  Other Financing Source

 630000  Opt'g Transfers from

3,798.00 2.5 3,798.69 2.4 .69-   631000  General Fund 3,798.00 .4 3,798.69 .4 .69-

3,798.00 2.5 3,798.69 2.4 .69-  630000  Opt'g Transfers from 3,798.00 .4 3,798.69 .4 .69-

3,798.00 2.5 3,798.69 2.4 .69- 600000  Other Financing Source 3,798.00 .4 3,798.69 .4 .69-

64,437.00 42.5 72,934.62 45.9 8,497.62 13.2 5,106.00- .5 62,495.78 6.0 67,601.78 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- FINANCE

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 2,315.96                  Payment Plus rebates slightly higher than budget

Interdepartmental Revenue

Other Interdept'l Revenue (20,814.63)               HHS Accounting Manager vacant for month and one half, and incumbent 

change in insurances were lower.

Personnel Related Expenditure

Wages 55,712.61                Not all Project LTEs were filled in 2021.  Month and one half of open 

position for HHS Accounting Manager and Financial Systems Analyst.

Overtime 2,000.00                  No overtime incurred.  It is anticipated that some overtime will be 

attributable to the implementation of the new financial system.

Benefits 13,515.84                Delay in hiring, vacant position for a time as noted above.

Operating Expenses

Purchased Services 3,089.15                  Less consultant.  Consultant budget for JDE assistance, if needed, for 

conversion work with new system implementation.

General Operating 7,278.88                  Savings in travel and training, and discontinued a software subscription

Interdepartmental Charges

Employee Related Insurance 5,136.41                  Two position vacancies during the year.

Variances Less Than Justification Threshold 735.22                     

TOTAL 68,969.44                Positive
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

96,326.00 63.3 96,326.00 58.8   411000  Property Tax Levy 1,155,913.00 63.3 1,155,913.00 64.0

96,326.00 63.3 96,326.00 58.8  410000  Taxes 1,155,913.00 63.3 1,155,913.00 64.0

 420000  Intergovernmental Rev

5,381.00 3.5 5,362.88 3.3 18.12- .3   426000  Chges - Other Local 64,577.00 3.5 64,354.56 3.6 222.44- .3

5,381.00 3.5 5,362.88 3.3 18.12- .3  420000  Intergovernmental Rev 64,577.00 3.5 64,354.56 3.6 222.44- .3

 450000  Public Charges for Se

 460000  Interest and Other Re

4,374.00 2.9 17,167.70 10.5 12,793.70 292.5   466000  Other Miscellaneous 52,505.00 2.9 54,820.96 3.0 2,315.96 4.4

4,374.00 2.9 17,167.70 10.5 12,793.70 292.5  460000  Interest and Other Re 52,505.00 2.9 54,820.96 3.0 2,315.96 4.4

 470000  Interdepartmental Rev

46,041.00 30.3 44,877.72 27.4 1,163.28- 2.5   476000  Other Interdepartmen 552,502.00 30.3 531,687.37 29.4 20,814.63- 3.8

46,041.00 30.3 44,877.72 27.4 1,163.28- 2.5  470000  Interdepartmental Rev 552,502.00 30.3 531,687.37 29.4 20,814.63- 3.8

152,122.00 100.0 163,734.30 100.0 11,612.30 7.6 400000  Revenues 1,825,497.00 100.0 1,806,775.89 100.0 18,721.11- 1.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

112,718.00 74.1 108,783.97 66.4 3,934.03 3.5   511000  Wages 1,212,751.00 66.4 1,155,038.39 63.9 57,712.61 4.8

15,500.00 10.2 16,745.21 10.2 1,245.21- 8.0   512000  Benefits 175,638.00 9.6 162,122.16 9.0 13,515.84 7.7

128,218.00 84.3 125,529.18 76.7 2,688.82 2.1  510000  Personnel Related Exp 1,388,389.00 76.1 1,317,160.55 72.9 71,228.45 5.1

 530000  Operating Expenses

4,694.50 3.1 3,733.86 2.3 960.64 20.5   531000  Purchased Services 26,245.00 1.4 23,155.85 1.3 3,089.15 11.8

163.00 .1 149.78 .1 13.22 8.1   532000  Repair & Maintenance 1,960.00 .1 964.99 .1 995.01 50.8

1,763.00 1.2 1,697.25 1.0 65.75 3.7   533000  General Operating 23,760.00 1.3 16,481.12 .9 7,278.88 30.6

225.00 .1 231.29 .1 6.29- 2.8   534000  Fixed Charges 2,700.00 .1 2,775.48 .2 75.48- 2.8

6,845.50 4.5 5,812.18 3.5 1,033.32 15.1  530000  Operating Expenses 54,665.00 3.0 43,377.44 2.4 11,287.56 20.6

 550000  Interdepartmental Cha

19,913.66 13.1 17,390.63 10.6 2,523.03 12.7   551000  Employee Related Ins 258,984.00 14.2 253,847.59 14.0 5,136.41 2.0

331.00 .2 332.21 .2 1.21- .4   551900  Insurance Charges 3,987.00 .2 3,986.96 .2 .04

10,168.34 6.7 11,378.14 6.9 1,209.80- 11.9   553000  System Operation Cha 125,533.00 6.9 125,494.85 6.9 38.15

1.00 1.58 .58- 58.0   556000  Other Interdepartmen 19.00 19.00

30,414.00 20.0 29,102.56 17.8 1,311.44 4.3  550000  Interdepartmental Cha 388,523.00 21.3 383,348.40 21.2 5,174.60 1.3
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

165,477.50 108.8 160,443.92 98.0 5,033.58 3.0 500000  Expense/Expenditure 1,831,577.00 100.3 1,743,886.39 96.5 87,690.61 4.8

600000  Other Financing Source

 630000  Operat'g Transfers fr

6,080.00 4.0 6,079.94 3.7 .06   631000  General Fund 6,080.00 .3 6,079.94 .3 .06

6,080.00 4.0 6,079.94 3.7 .06  630000  Operat'g Transfers fr 6,080.00 .3 6,079.94 .3 .06

6,080.00 4.0 6,079.94 3.7 .06 600000  Other Financing Source 6,080.00 .3 6,079.94 .3 .06

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

900000  Statistical Accounts O

 960000  GASB Statistical Data

7,275.50- 4.8 9,370.32 5.7 16,645.82 228.8 68,969.44 3.8 68,969.44Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 22,461.37                A department vacancy existed for the first four months of 2021.

Benefits 4,823.97                  A department vacancy existed for the first four months of 2021

Operating Expenses

Purchased Services 48,092.84                Fall manager/supervisory professional training were placed on hold due to 

the continued rise of COVID.  Contract negotiations resulted in a new labor 

agreement, therefore avoiding the need for arbitration in 2021.

Repairs and Maintenance 3,963.50                  Copier less than lease cost.  No overages for 2020.

General Operating 24,536.07                Advertising requests were below budgeted expectations.  Office, in-house 

training and recognition supply costs were down due to adequate supply.  

Departmental training was conducted virtually resulting in less cost and 

travel expense.  

Interdepartmental Charges

Employee Related Insurance 4,480.95                  A department vacancy existed for the first four months of 2021.

Variances Less Than Justification Threshold 486.88                     

TOTAL 108,845.58              Positive

100 
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As of 12/31/2021

Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

50,567.00 84.1 50,567.00 84.1   411000  Property Tax Levy 606,807.00 84.1 606,807.00 84.1

50,567.00 84.1 50,567.00 84.1  410000  Taxes 606,807.00 84.1 606,807.00 84.1

 450000  Public Charges for Se

 460000  Interest and Other Re

.68 .68   466000  Other Miscellaneous 7.47 7.47

.68 .68  460000  Interest and Other Re 7.47 7.47

 470000  Interdepartmental Rev

9,565.00 15.9 9,565.75 15.9 .75   476000  Other Interdepartmen 114,789.00 15.9 114,789.00 15.9

9,565.00 15.9 9,565.75 15.9 .75  470000  Interdepartmental Rev 114,789.00 15.9 114,789.00 15.9

60,132.00 100.0 60,133.43 100.0 1.43 400000  Revenues 721,596.00 100.0 721,603.47 100.0 7.47

500000  Expense/Expenditure

 510000  Personnel Related Exp

33,362.00 55.5 34,723.59 57.7 1,361.59- 4.1   511000  Wages 385,728.00 53.5 363,466.78 50.4 22,261.22 5.8

4,628.00 7.7 4,726.62 7.9 98.62- 2.1   512000  Benefits 55,545.00 7.7 50,721.03 7.0 4,823.97 8.7

37,990.00 63.2 39,450.21 65.6 1,460.21- 3.8  510000  Personnel Related Exp 441,273.00 61.2 414,187.81 57.4 27,085.19 6.1

 530000  Operating Expenses

8,141.00 13.5 2,752.08 4.6 5,388.92 66.2   531000  Purchased Services 97,700.00 13.5 49,607.16 6.9 48,092.84 49.2

437.00 .7 323.95 .5 113.05 25.9   532000  Repair & Maintenance 7,000.00 1.0 3,036.50 .4 3,963.50 56.6

5,216.00 8.7 11,058.50 18.4 5,842.50- 112.0   533000  General Operating 62,677.00 8.7 38,140.93 5.3 24,536.07 39.1

13,794.00 22.9 14,134.53 23.5 340.53- 2.5  530000  Operating Expenses 167,377.00 23.2 90,784.59 12.6 76,592.41 45.8

 550000  Interdepartmental Cha

6,845.00 11.4 6,321.17 10.5 523.83 7.7   551000  Employee Related Ins 82,155.00 11.4 77,674.05 10.8 4,480.95 5.5

162.00 .3 162.91 .3 .91- .6   551900  Insurance Charges 1,955.00 .3 1,955.00 .3

2,512.00 4.2 2,627.55 4.4 115.55- 4.6   553000  System Operation Cha 30,157.00 4.2 29,477.24 4.1 679.76 2.3

.67 .67-   556000  Other Interdepartmen 8.00 8.00

9,519.00 15.8 9,112.30 15.2 406.70 4.3  550000  Interdepartmental Cha 114,275.00 15.8 109,114.29 15.1 5,160.71 4.5

 560000  Capital Outlay

 570000  Depreciation

61,303.00 101.9 62,697.04 104.3 1,394.04- 2.3 500000  Expense/Expenditure 722,925.00 100.2 614,086.69 85.1 108,838.31 15.1
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As of 12/31/2021

Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source

 630000  Opt'g Transfers from

1,329.00 2.2 1,328.80 2.2 .20   631000  General Fund 1,329.00 .2 1,328.80 .2 .20

1,329.00 2.2 1,328.80 2.2 .20  630000  Opt'g Transfers from 1,329.00 .2 1,328.80 .2 .20

1,329.00 2.2 1,328.80 2.2 .20 600000  Other Financing Source 1,329.00 .2 1,328.80 .2 .20

700000  Other Financing Uses

 720000  Transfer to Other Fun

158.00 .3 1,234.81- 2.1 1,392.81- 881.5 108,845.58 15.1 108,845.58Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 22,466.58                Due to an increase in services charged such as cremation fees and death 

certificate signings. Payments have been received for fees on past indigent 

cases as well as other counties using the Sheboygan County morgue.

Personnel Related Expenditure

Wages (6,851.93)                 This is directly related to increased revenues. More than budgeted 

cremation permits and death certificate signings have been needed. 

Operating Expenses

Purchased Services (5,489.14)                 More than budgeted transports were needed.

General Operating (1,093.09)                 Additional mileage costs were incurred due to more than budgeted deaths.

Variances Less Than Justification Threshold (1,148.02)                 

TOTAL 7,884.40                  Positive
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As of 12/31/2021

Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

7,712.00 40.0 7,712.00 33.5   411000  Property Tax Levy 92,544.00 40.0 92,544.00 36.4

7,712.00 40.0 7,712.00 33.5  410000  Taxes 92,544.00 40.0 92,544.00 36.4

 420000  Intergovernmental Rev

 450000  Public Charges for Se

  451000  General Government .92 .92

 450000  Public Charges for Se .92 .92

 460000  Interest and Other Re

11,589.00 60.0 15,306.89 66.5 3,717.89 32.1   466000  Other Miscellaneous 139,100.00 60.0 161,566.58 63.6 22,466.58 16.2

11,589.00 60.0 15,306.89 66.5 3,717.89 32.1  460000  Interest and Other Re 139,100.00 60.0 161,566.58 63.6 22,466.58 16.2

19,301.00 100.0 23,018.89 100.0 3,717.89 19.3 400000  Revenues 231,644.00 100.0 254,111.50 100.0 22,467.50 9.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,055.00 57.3 12,606.71 54.8 1,551.71- 14.0   511000  Wages 118,729.00 51.3 125,580.93 49.4 6,851.93- 5.8

770.00 4.0 964.42 4.2 194.42- 25.2   512000  Benefits 8,737.00 3.8 9,606.96 3.8 869.96- 10.0

11,825.00 61.3 13,571.13 59.0 1,746.13- 14.8  510000  Personnel Related Exp 127,466.00 55.0 135,187.89 53.2 7,721.89- 6.1

 530000  Operating Expenses

5,148.00 26.7 5,333.48 23.2 185.48- 3.6   531000  Purchased Services 61,800.00 26.7 67,289.14 26.5 5,489.14- 8.9

10.00 .1 109.98 .5 99.98- 999.8   532000  Repair & Maintenance 125.00 .1 307.48 .1 182.48- 146.0

1,336.00 6.9 1,487.14 6.5 151.14- 11.3   533000  General Operating 16,079.00 6.9 17,172.09 6.8 1,093.09- 6.8

6,494.00 33.6 6,930.60 30.1 436.60- 6.7  530000  Operating Expenses 78,004.00 33.7 84,768.71 33.4 6,764.71- 8.7

 550000  Interdepartmental Cha

139.00 .7 165.70 .7 26.70- 19.2   551000  Employee Related Ins 1,808.00 .8 1,903.20 .7 95.20- 5.3

84.00 .4 86.17 .4 2.17- 2.6   551900  Insurance Charges 1,034.00 .4 1,034.00 .4

1,997.00 10.3 2,164.72 9.4 167.72- 8.4   553000  System Operation Cha 23,982.00 10.4 23,983.00 9.4 1.00-

2,220.00 11.5 2,416.59 10.5 196.59- 8.9  550000  Interdepartmental Cha 26,824.00 11.6 26,920.20 10.6 96.20- .4

 560000  Capital Outlay

 570000  Depreciation

20,539.00 106.4 22,918.32 99.6 2,379.32- 11.6 500000  Expense/Expenditure 232,294.00 100.3 246,876.80 97.2 14,582.80- 6.3
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Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source

 630000  Opt'g Transfers from

650.00 3.4 649.70 2.8 .30   631000  General Fund 650.00 .3 649.70 .3 .30

650.00 3.4 649.70 2.8 .30  630000  Opt'g Transfers from 650.00 .3 649.70 .3 .30

650.00 3.4 649.70 2.8 .30 600000  Other Financing Source 650.00 .3 649.70 .3 .30

588.00- 3.0 750.27 3.3 1,338.27 227.6 7,884.40 3.1 7,884.40Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 725,093.82               Recognition of use of ARPA funds in 2021 for Rocky Knoll loss revenue and 

premium pay incentives, Building Services Cleaner and Grant Coordinator 

office equipment.

State Grants 68,154.14                 Additional $25,000 grant for Land records and State Shared Revenue was 

more than estimate.

Public Charges for Services

General Government 49,888.00                 More than budgeted Land records fees and Public Access Fees

Public Safety 17,662.99                 More than budgeted Jail Assessment fees

Interest and Other Revenue

Interest Income (248,919.96)              Lower than budgeted investment interest income

Interest Income - Taxes 63,180.02                 More than budgeted interest on delinquent and foreclosed properties

Penalty - Taxes (51,775.65)                Less penalty than budgeted - penalties not applying to 2019/2020 

delinquencies due to COVID-19 

Rent Revenue 7,762.40                   Rental fees collected at Amsterdam Dunes.  This was an unbudgeted item 

due to timing of start of mitigation bank.

Other Misc. Revenue 953,413.38               Unbudgeted City of Sheboygan TID Closure and Sale of lot at Amsterdam 

Dunes.

Operating Expenses

Purchased Services 5,835.87                   Final billing for Assessment report lower. This is a carryover expense from 

prior year. 

General Operating (4,242.16)                  Less fuel costs and no requested use of the contingency set aside offsetting 

the increase in employee recognition.
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Variances Less Than Justification Threshold (755,072.92)              Transfers of the ARPA funds to the Departments approved for use, makes 

up the majority of this variance and is offset by the recognition of the 

revenues above.

TOTAL 830,979.93               Positive
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As of 12/31/2021

Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

229,665.00- 244.8 229,665.00- 34.6   411000  Property Tax Levy 2,755,981.00- 111.6 2,755,981.00- 68.0

  413000  Interest & Penalty o 41.27 41.27

229,665.00- 244.8 229,665.00- 34.6  410000  Taxes 2,755,981.00- 111.6 2,755,939.73- 68.0 41.27

 420000  Intergovernmental Rev

725,093.82 109.1 725,093.82   421000  Federal Grants 725,093.82 17.9 725,093.82

29,757.38 4.5 29,757.38   423000  State Grants 3,595,400.00 145.6 3,663,554.14 90.4 68,154.14 1.9

754,851.20 113.6 754,851.20  420000  Intergovernmental Rev 3,595,400.00 145.6 4,388,647.96 108.3 793,247.96 22.1

 450000  Public Charges for Se

11,249.00 12.0 13,944.00 2.1 2,695.00 24.0   451000  General Government 135,000.00 5.5 184,888.00 4.6 49,888.00 37.0

10,833.00 11.5 11,766.19 1.8 933.19 8.6   452000  Public Safety 130,000.00 5.3 147,662.99 3.6 17,662.99 13.6

22,082.00 23.5 25,710.19 3.9 3,628.19 16.4  450000  Public Charges for Se 265,000.00 10.7 332,550.99 8.2 67,550.99 25.5

 460000  Interest and Other Re

50,597.00 53.9 32,020.05 4.8 18,576.95- 36.7   461000  Interest Income 607,189.00 24.6 358,269.04 8.8 248,919.96- 41.0

27,083.00 28.9 30,348.81 4.6 3,265.81 12.1   461100  Interest Inc - Taxes 325,000.00 13.2 388,180.02 9.6 63,180.02 19.4

14,666.00 15.6 11,876.46 1.8 2,789.54- 19.0   461105  Penalty - Taxes 176,000.00 7.1 124,224.35 3.1 51,775.65- 29.4

3,881.20 .6 3,881.20   462000  Rent Revenue 7,762.40 .2 7,762.40

21,406.00 22.8 35,639.21 5.4 14,233.21 66.5   466000  Other Miscellaneous 256,883.00 10.4 1,210,296.38 29.9 953,413.38 371.1

113,752.00 121.2 113,765.73 17.1 13.73  460000  Interest and Other Re 1,365,072.00 55.3 2,088,732.19 51.5 723,660.19 53.0

 470000  Interdepartmental Rev

93,831.00- 100.0 664,662.12 100.0 758,493.12 808.4 400000  Revenues 2,469,491.00 100.0 4,053,991.41 100.0 1,584,500.41 64.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

 530000  Operating Expenses

304.50 304.50-   531000  Purchased Services 8,348.00 .3 2,512.13 .1 5,835.87 69.9

82.00 .1 382.37 .1 300.37- 366.3   532000  Repair & Maintenance 1,000.00 1,506.63 506.63- 50.7

51,511.00 54.9 193,973.04- 29.2 245,484.04 476.6   533000  General Operating 1,929,999.00 78.2 1,934,241.16 47.7 4,242.16- .2

51,593.00 55.0 193,286.17- 29.1 244,879.17 474.6  530000  Operating Expenses 1,939,347.00 78.5 1,938,259.92 47.8 1,087.08 .1

 550000  Interdepartmental Cha

212.00 .2 212.84 .84- .4   551900  Insurance Charges 2,554.00 .1 2,554.00 .1

14.00 14.00 100.0   552000  Repairs & Maintenanc 175.00 632.40 457.40- 261.4

226.00 .2 212.84 13.16 5.8  550000  Interdepartmental Cha 2,729.00 .1 3,186.40 .1 457.40- 16.8
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Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

83.00 .1 19.81 63.19 76.1   582000  Interest 1,000.00 75.18 924.82 92.5

83.00 .1 19.81 63.19 76.1  580000  Debt Service 1,000.00 75.18 924.82 92.5

 599001  Expense Budget Target

51,902.00 55.3 193,053.52- 29.0 244,955.52 472.0 500000  Expense/Expenditure 1,943,076.00 78.7 1,941,521.50 47.9 1,554.50 .1

600000  Other Financing Source

 630000  Operat'g Transfers fr

700000  Other Financing Uses

 720000  Transfer to Other Fun

128,658.00 137.1 119,669.45 18.0 8,988.55 7.0   721000  General Fund 298,764.00 12.1 282,528.16 7.0 16,235.84 5.4

28,600.20 4.3 28,600.20-   721900  LFRF - General Fund 28,600.20 .7 28,600.20-

62,520.00 66.6 62,518.34 9.4 1.66   722000  Special Revenue Fund 62,520.00 2.5 62,518.34 1.5 1.66

36,347.00 38.7 732,841.98 110.3 696,494.98- *******   725000  Enterprise Fund 36,347.00 1.5 732,841.98 18.1 696,494.98- *******

34,495.00 36.8 47,373.27 7.1 12,878.27- 37.3   726000  Internal Services Fu 58,277.00 2.4 104,494.30 2.6 46,217.30- 79.3

262,020.00 279.2 991,003.24 149.1 728,983.24- 278.2  720000  Transfer to Other Fun 455,908.00 18.5 1,210,982.98 29.9 755,074.98- 165.6

262,020.00 279.2 991,003.24 149.1 728,983.24- 278.2 700000  Other Financing Uses 455,908.00 18.5 1,210,982.98 29.9 755,074.98- 165.6

900000  Statistical Accounts O

 920000  HCC Statistical Infor

407,753.00- 434.6 133,287.60- 20.1 274,465.40 67.3 70,507.00 2.9 901,486.93 22.2 830,979.93 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (38,650.68)               Less revenue received for Brownfields grant. Budget neutral.

State Grants 137,168.76              More revenue for 3 snowmobile bridge grants which were not budgeted for 

and more revenue for DATCP projects than budgeted, which is budget 

neutral under Purchased Services, and for state grants.

Grants from Local Gov'ts (2,500.00)                 Invoices have not been sent out yet.

Licenses & Permits

Other Permits and Fees 54,798.06                More revenue received from sanitary permits, shoreland permits, 

recreational passes, and household hazardous waste fees.

Fines, Forfeits, & Penalties

Law & Ordinance Violations 1,197.50                  More revenue received from launch and sanitary violations.

Public Charges for Services

General Government (3,489.01)                 Less revenue wages for snowmobile program that are being posted in 

snowmobile BU instead of transferring admin fee revenue to planning BU. 

Less Rural Numbering revenues (address signs & posts) than budgeted.

Conservation and Development 94,078.56                More revenue received for tree sales program.

Interest and Other Revenue

Rent Revenue 1,800.00                  Rent revenue received for Shoreland 400 Trail.

Other Misc. Revenue 48,725.86                Received revenue back from 2020 Stewardship grant that was cancelled 

and reimbursement from Village of Kohler for work on the Old Plank Road 

Trail.

Personnel Related Expenditure

Wages 4,517.61                  Less expense due to employee reduced hours.
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Benefits 3,262.50                  Less expense due to employee reduced hours.

Operating Expenses

Purchased Services (5,438.29)                 More expense incurred for cost-share contracts which are budget neutral.

Repairs and Maintenance (15,970.57)               More expense incurred for household hazardous waste disposal and 

vehicle maintenance.

General Operating (42,332.69)               More expense to purchase trees for tree sale, but is budget positive under 

Conservation and Development.

Fixed Charges 3,124.72                  Less expense for equipment rental for Tree Sales.

Interdepartmental Charges

Employee Related Insurance 28,130.53                Less expense for health insurance.

Repairs & Maintenance Charges (108,729.47)             More expense from County Highway Dept for work at boat landings, Marsh, 

and Old Plank Road Trail.  This is primarily related to tree removal at the 

Marsh which was budgeted in our "Grounds" account as well as bog 

removal.

Capital Outlay 23,961.67                No expense posted. Will be a carryover request as bid costs came in a 

minimim of $35,000 over estimate for the new Marsh Tavern roof.

Variances Less Than Justification Threshold 658.20                     

TOTAL 184,313.26              Positive
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County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

100,644.00 30.6 100,644.00 29.9   411000  Property Tax Levy 1,207,730.00 52.4 1,207,730.00 46.5

100,644.00 30.6 100,644.00 29.9  410000  Taxes 1,207,730.00 52.4 1,207,730.00 46.5

 420000  Intergovernmental Rev

20,530.00 6.2 89,362.59 26.5 68,832.59 335.3   421000  Federal Grants 246,370.00 10.7 207,719.32 8.0 38,650.68- 15.7

187,241.00 56.9 124,783.49 37.0 62,457.51- 33.4   423000  State Grants 386,159.00 16.8 523,327.76 20.2 137,168.76 35.5

2,500.00 .8 2,500.00- 100.0   425000  Grants from Local Go 2,500.00 .1 2,500.00- 100.0

930.00 .3 930.00- 100.0   426000  Chges - Other Local 11,165.00 .5 10,569.82 .4 595.18- 5.3

211,201.00 64.2 214,146.08 63.5 2,945.08 1.4  420000  Intergovernmental Rev 646,194.00 28.1 741,616.90 28.6 95,422.90 14.8

 430000  Licenses and Permits

8.00 .50 7.50- 93.8   432000  Nonbusiness Licenses 100.00 36.00 64.00- 64.0

13,821.00 4.2 17,048.71 5.1 3,227.71 23.4   435000  Other Reg. Permit & 288,000.00 12.5 342,798.06 13.2 54,798.06 19.0

13,829.00 4.2 17,049.21 5.1 3,220.21 23.3  430000  Licenses and Permits 288,100.00 12.5 342,834.06 13.2 54,734.06 19.0

 440000  Fines, Forfeits & Pen

1,500.00 .5 75.00 1,425.00- 95.0   441000  Law & Ordinance Viol 3,000.00 .1 4,197.50 .2 1,197.50 39.9

1,500.00 .5 75.00 1,425.00- 95.0  440000  Fines, Forfeits & Pen 3,000.00 .1 4,197.50 .2 1,197.50 39.9

 450000  Public Charges for Se

778.00 .2 425.96 .1 352.04- 45.2   451000  General Government 9,350.00 .4 5,860.99 .2 3,489.01- 37.3

1,059.00 .3 1,059.00   457000  Conservation and Dev 105,500.00 4.6 199,578.56 7.7 94,078.56 89.2

778.00 .2 1,484.96 .4 706.96 90.9  450000  Public Charges for Se 114,850.00 5.0 205,439.55 7.9 90,589.55 78.9

 460000  Interest and Other Re

1,041.00 .3 1,191.00 .4 150.00 14.4   462000  Rent Revenue 24,974.00 1.1 26,774.00 1.0 1,800.00 7.2

16.00 136.50 120.50 753.1   465000  Donations 200.00 373.50 173.50 86.8

4.72 4.72   466000  Other Miscellaneous 16,000.00 .7 64,725.86 2.5 48,725.86 304.5

1,057.00 .3 1,332.22 .4 275.22 26.0  460000  Interest and Other Re 41,174.00 1.8 91,873.36 3.5 50,699.36 123.1

 470000  Interdepartmental Rev

2,295.00 .7 2,295.00   476000  Other Interdepartmen 2,275.00 .1 2,295.00 .1 20.00 .9

2,295.00 .7 2,295.00  470000  Interdepartmental Rev 2,275.00 .1 2,295.00 .1 20.00 .9

329,009.00 100.0 337,026.47 100.0 8,017.47 2.4 400000  Revenues 2,303,323.00 100.0 2,595,986.37 100.0 292,663.37 12.7

500000  Expense/Expenditure

 510000  Personnel Related Exp
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County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

75,558.00 23.0 69,157.37 20.5 6,400.63 8.5   511000  Wages 815,903.00 35.4 811,427.26 31.3 4,475.74 .5

10,009.00 3.0 9,201.81 2.7 807.19 8.1   512000  Benefits 114,049.00 5.0 110,786.50 4.3 3,262.50 2.9

85,567.00 26.0 78,359.18 23.3 7,207.82 8.4  510000  Personnel Related Exp 929,952.00 40.4 922,213.76 35.5 7,738.24 .8

 530000  Operating Expenses

56,605.00 17.2 39,943.71 11.9 16,661.29 29.4   531000  Purchased Services 435,161.00 18.9 440,599.29 17.0 5,438.29- 1.2

23,286.00 7.1 22,658.62 6.7 627.38 2.7   532000  Repair & Maintenance 301,526.00 13.1 317,496.57 12.2 15,970.57- 5.3

43,050.00 13.1 45,792.11 13.6 2,742.11- 6.4   533000  General Operating 240,513.00 10.4 282,845.69 10.9 42,332.69- 17.6

625.00 .2 353.44 .1 271.56 43.4   534000  Fixed Charges 8,275.00 .4 5,150.28 .2 3,124.72 37.8

  535000  Bad Debt Expense 16.00 16.00-

123,566.00 37.6 108,747.88 32.3 14,818.12 12.0  530000  Operating Expenses 985,475.00 42.8 1,046,107.83 40.3 60,632.83- 6.2

 550000  Interdepartmental Cha

20,237.00 6.2 17,968.29 5.3 2,268.71 11.2   551000  Employee Related Ins 262,419.00 11.4 234,288.47 9.0 28,130.53 10.7

1,078.00 .3 1,064.18 .3 13.82 1.3   551900  Insurance Charges 13,024.00 .6 13,002.84 .5 21.16 .2

3,430.00 1.0 13,608.41 4.0 10,178.41- 296.7   552000  Repairs & Maintenanc 43,232.00 1.9 151,961.47 5.9 108,729.47- 251.5

5,180.00 1.6 5,620.39 1.7 440.39- 8.5   553000  System Operation Cha 62,219.00 2.7 62,147.89 2.4 71.11 .1

10.00 1.34 8.66 86.6   556000  Other Interdepartmen 316.00 316.00

29,935.00 9.1 38,262.61 11.4 8,327.61- 27.8  550000  Interdepartmental Cha 381,210.00 16.6 461,716.67 17.8 80,506.67- 21.1

 560000  Capital Outlay

  564000  Building Improvement 60,000.00 2.6 60,000.00 100.0

36,221.51 10.7 36,221.51-   564500  Other Improvements 36,221.51 1.4 36,221.51-

  566200  Computer Equipment 15,000.00 .7 14,816.82 .6 183.18 1.2

36,221.51 10.7 36,221.51-  560000  Capital Outlay 75,000.00 3.3 51,038.33 2.0 23,961.67 31.9

 570000  Depreciation

239,068.00 72.7 261,591.18 77.6 22,523.18- 9.4 500000  Expense/Expenditure 2,371,637.00 103.0 2,481,076.59 95.6 109,439.59- 4.6

600000  Other Financing Source

 630000  Opt'g Transfers from

4,399.00 1.3 4,398.74 1.3 .26   631000  General Fund 4,399.00 .2 4,398.74 .2 .26

3,450.00 1.0 3,450.00 100.0   631500  Land Records Usage 41,400.00 1.8 42,489.74 1.6 1,089.74- 2.6

7,849.00 2.4 4,398.74 1.3 3,450.26 44.0  630000  Opt'g Transfers from 45,799.00 2.0 46,888.48 1.8 1,089.48- 2.4

7,849.00 2.4 4,398.74 1.3 3,450.26 44.0 600000  Other Financing Source 45,799.00 2.0 46,888.48 1.8 1,089.48- 2.4

700000  Other Financing Uses

 720000  Transfer to Other Fun
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Variance Analysis by Company 3Page -
SC0195

As of 12/31/2021

County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

97,790.00 29.7 79,834.03 23.7 17,955.97- 18.4 22,515.00- 1.0 161,798.26 6.2 184,313.26 818.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government 343,935.60              Revenue fluctuates due to real estate and encumbrance activity which is 

based upon the local, state and national economy.

Personnel Related Expenditure

Wages 14,287.74                Savings from staffing vacancy and overlap of retiring employee and new 

hire. 

Benefits 5,397.68                  Savings from staffing vacancy and overlap of retiring employee and new 

hire. 

Operating Expenses

Purchased Services (4,425.24)                 Additional Fidlar consulting payment for CONDOR back indexing services.

Repairs and Maintenance 1,123.70                  Less maintenance on office equipment needed than anticipated in 2021.

General Operating 5,973.92                  Less postage expense, few seminars/lodging dollars expended. 

Interdepartmental Charges

Employee Related Insurance 7,311.87                  Carryover savings from overlap of retiring employee and new hire. New 

employee opted out for insurance.

System Operation Charges (1,119.44)                 More interdepartmental telephone and printing expenses incurred than 

budgeted for.

Variances Less Than Justification Threshold (2,553.41)                 

TOTAL 369,932.42              Positive
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Variance Analysis by Company 1Page -
SC0182

As of 12/31/2021

Register Of Deeds

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

8,862.00- 16.7 8,862.00- 10.4   411000  Property Tax Levy 106,345.00- 16.7 106,345.00- 10.8

8,862.00- 16.7 8,862.00- 10.4  410000  Taxes 106,345.00- 16.7 106,345.00- 10.8

 420000  Intergovernmental Rev

 450000  Public Charges for Se

61,915.00 116.7 94,223.39 110.4 32,308.39 52.2   451000  General Government 742,995.00 116.7 1,086,930.60 110.8 343,935.60 46.3

61,915.00 116.7 94,223.39 110.4 32,308.39 52.2  450000  Public Charges for Se 742,995.00 116.7 1,086,930.60 110.8 343,935.60 46.3

 460000  Interest and Other Re

 470000  Interdepartmental Rev

53,053.00 100.0 85,361.39 100.0 32,308.39 60.9 400000  Revenues 636,650.00 100.0 980,585.60 100.0 343,935.60 54.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

32,471.00 61.2 32,047.72 37.5 423.28 1.3   511000  Wages 358,165.00 56.3 343,877.26 35.1 14,287.74 4.0

4,317.00 8.1 4,246.04 5.0 70.96 1.6   512000  Benefits 51,977.00 8.2 46,579.32 4.8 5,397.68 10.4

36,788.00 69.3 36,293.76 42.5 494.24 1.3  510000  Personnel Related Exp 410,142.00 64.4 390,456.58 39.8 19,685.42 4.8

 530000  Operating Expenses

6,100.00 11.5 23,604.94 27.7 17,504.94- 287.0   531000  Purchased Services 97,700.00 15.3 102,125.24 10.4 4,425.24- 4.5

540.00 1.0 325.62 .4 214.38 39.7   532000  Repair & Maintenance 6,483.00 1.0 5,359.30 .5 1,123.70 17.3

3,177.00 6.0 1,152.94 1.4 2,024.06 63.7   533000  General Operating 16,918.00 2.7 10,944.08 1.1 5,973.92 35.3

  534000  Fixed Charges 30.00 30.00-

  535000  Bad Debt Expense 23.00 23.00-

9,817.00 18.5 25,083.50 29.4 15,266.50- 155.5  530000  Operating Expenses 121,101.00 19.0 118,481.62 12.1 2,619.38 2.2

 550000  Interdepartmental Cha

9,952.00 18.8 9,235.41 10.8 716.59 7.2   551000  Employee Related Ins 129,434.00 20.3 122,122.13 12.5 7,311.87 5.6

204.00 .4 203.00 .2 1.00 .5   551900  Insurance Charges 2,436.00 .4 2,436.00 .2

4,349.00 8.2 4,629.90 5.4 280.90- 6.5   553000  System Operation Cha 52,109.00 8.2 53,228.44 5.4 1,119.44- 2.1

6.00 6.75 .75- 12.5   556000  Other Interdepartmen 81.00 81.00

14,511.00 27.4 14,075.06 16.5 435.94 3.0  550000  Interdepartmental Cha 184,060.00 28.9 177,867.57 18.1 6,192.43 3.4

 560000  Capital Outlay
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Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 570000  Depreciation

61,116.00 115.2 75,452.32 88.4 14,336.32- 23.5 500000  Expense/Expenditure 715,303.00 112.4 686,805.77 70.0 28,497.23 4.0

600000  Other Financing Source

 630000  Operat'g Transfers fr

1,963.00 3.7 1,962.59 2.3 .41   631000  General Fund 1,963.00 .3 1,962.59 .2 .41

  631500  Land Records Usage 51,700.00 8.1 49,200.00 5.0 2,500.00 4.8

1,963.00 3.7 1,962.59 2.3 .41  630000  Operat'g Transfers fr 53,663.00 8.4 51,162.59 5.2 2,500.41 4.7

1,963.00 3.7 1,962.59 2.3 .41 600000  Other Financing Source 53,663.00 8.4 51,162.59 5.2 2,500.41 4.7

700000  Other Financing Uses

 720000  Transfer to Other Fun

6,100.00- 11.5 11,871.66 13.9 17,971.66 294.6 24,990.00- 3.9 344,942.42 35.2 369,932.42 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 170,999.31              Awarded the FY21 JAG grant and COVID Supplemental grant with the 

department incurring reimbursable expenses. Received payment from the 

State for Ryder Cup overtime costs.

State Grants 23,764.41                Awarded more than anticipated for the FY21 EMPG grant. Water Safety 

has had increased expenses which creates additional reimbursement.

Public Charges for Services

Public Safety 147,132.58              Received aid from the State for housing sentenced, prison ready, inmates 

that have not been able to be transported to prison due to the pandemic.

Health Care Services 1,254.54                  Increased collections of doctor and nurse visit fees from inmates.

Interest and Other Revenue

Donations 1,313.54                  Court ordered contributions for DARE.

Other Misc. Revenue 144,421.79              Commission on inmate telephone calls and commissary purchases is higher 

than budgeted. Patrol has done more security for businesses in county and 

provided security for the NASCAR weekend. There has been additional 

labor reimbursement for our Mechanic and Radio Tech for assisting outside 

agencies.

Interdepartmental Revenue

Other Interdept'l Revenue (1,160.00)                 Bailiffs did not assist with IV-D cases and less than anticipated papers were 

served to inmates.

Personnel Related Expenditure

Wages 379,388.23              Due to vacancies in Corrections and Dispatch.

Overtime (740,495.11)             Primarily caused by vacancies in Corrections and Dispatch. The Ryder Cup 

in September caused $85,742 in overtime costs for Patrol.
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Benefits (17,806.21)               Due to vacancies in Corrections and Dispatch.

Operating Expenses

Purchased Services (72,188.35)               Due to the Ryder Cup, had to pay two other outside agencies to provide 

their bomb squads at the event.

Repairs and Maintenance 18,386.79                Maintenance of equipment had been less than anticipated. 

General Operating (70,185.07)               Fuel prices increased higher than budgeted. Purchased additional needed 

equipment.

Fixed Charges (243,245.13)             Individuals are being placed on electronic monitoring due to the pandemic 

which has caused more than budgeted costs to rent additional monitoring 

bracelets.

Interdepartmental Charges

Employee Related Insurance 270,012.91              Due to retirements in Patrol and vacancies in Corrections and Dispatch.

System Operation Charges 1,582.22                  Less than anticipated printing needs for the department.

Capital Outlay 7,822.45                  Upgrades to the radio system software cost less than budgeted.

Variances Less Than Justification Threshold 7,078.67                  

TOTAL 28,077.57                Positive
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Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,690,320.00 90.7 1,690,320.00 84.9   411000  Property Tax Levy 20,283,840.00 89.7 20,283,840.00 87.8

1,690,320.00 90.7 1,690,320.00 84.9  410000  Taxes 20,283,840.00 89.7 20,283,840.00 87.8

 420000  Intergovernmental Rev

126,128.00 6.3 126,128.00   421000  Federal Grants 170,999.31 .7 170,999.31

13,580.00 .7 15,779.85 .8 2,199.85 16.2   423000  State Grants 185,070.00 .8 208,834.41 .9 23,764.41 12.8

13,580.00 .7 141,907.85 7.1 128,327.85 945.0  420000  Intergovernmental Rev 185,070.00 .8 379,833.72 1.6 194,763.72 105.2

 440000  Fines, Forfeits & Pen

  441000  Law & Ordinance Viol 695.00 695.00

 440000  Fines, Forfeits & Pen 695.00 695.00

 450000  Public Charges for Se

78.00 29.00 49.00- 62.8   451000  General Government 950.00 1,174.35 224.35 23.6

138,889.00 7.5 89,886.80 4.5 49,002.20- 35.3   452000  Public Safety 1,785,314.00 7.9 1,932,446.58 8.4 147,132.58 8.2

166.00 344.21 178.21 107.4   454000  Health Care Services 2,000.00 3,254.54 1,254.54 62.7

139,133.00 7.5 90,260.01 4.5 48,872.99- 35.1  450000  Public Charges for Se 1,788,264.00 7.9 1,936,875.47 8.4 148,611.47 8.3

 460000  Interest and Other Re

5,791.00 .3 6,088.30 .3 297.30 5.1   462000  Rent Revenue 69,499.00 .3 70,236.51 .3 737.51 1.1

100.33 100.33   465000  Donations 1,313.54 1,313.54

14,871.00 .8 61,904.51 3.1 47,033.51 316.3   466000  Other Miscellaneous 283,178.00 1.3 427,599.79 1.9 144,421.79 51.0

  467000  Non Specific Grants 1,000.00 1,000.00

20,662.00 1.1 68,093.14 3.4 47,431.14 229.6  460000  Interest and Other Re 353,677.00 1.6 500,149.84 2.2 146,472.84 41.4

 470000  Interdepartmental Rev

131.00 131.00- 100.0   472000  Repairs & Maintenanc 1,575.00 1,294.78 280.22- 17.8

100.00 100.00- 100.0   474000  Public Safety Revenu 1,200.00 1,200.00

166.00 40.00 126.00- 75.9   476000  Other Interdepartmen 2,000.00 840.00 1,160.00- 58.0

397.00 40.00 357.00- 89.9  470000  Interdepartmental Rev 4,775.00 3,334.78 1,440.22- 30.2

1,864,092.00 100.0 1,990,621.00 100.0 126,529.00 6.8 400000  Revenues 22,615,626.00 100.0 23,104,728.81 100.0 489,102.81 2.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,259,593.00 67.6 1,360,540.60 68.3 100,947.60- 8.0   511000  Wages 12,556,612.00 55.5 12,917,718.88 55.9 361,106.88- 2.9

195,958.00 10.5 219,922.82 11.0 23,964.82- 12.2   512000  Benefits 2,033,575.00 9.0 2,051,381.21 8.9 17,806.21- .9

1,455,551.00 78.1 1,580,463.42 79.4 124,912.42- 8.6  510000  Personnel Related Exp 14,590,187.00 64.5 14,969,100.09 64.8 378,913.09- 2.6
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Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 530000  Operating Expenses

217,285.00 11.7 297,787.22 15.0 80,502.22- 37.0   531000  Purchased Services 2,428,723.00 10.7 2,500,911.35 10.8 72,188.35- 3.0

9,480.00 .5 8,321.61 .4 1,158.39 12.2   532000  Repair & Maintenance 128,855.00 .6 110,468.21 .5 18,386.79 14.3

60,049.00 3.2 100,755.24 5.1 40,706.24- 67.8   533000  General Operating 809,462.00 3.6 879,647.07 3.8 70,185.07- 8.7

25,329.00 1.4 39,111.28 2.0 13,782.28- 54.4   534000  Fixed Charges 367,278.00 1.6 610,523.13 2.6 243,245.13- 66.2

312,143.00 16.7 445,975.35 22.4 133,832.35- 42.9  530000  Operating Expenses 3,734,318.00 16.5 4,101,549.76 17.8 367,231.76- 9.8

 550000  Interdepartmental Cha

267,314.00 14.3 244,714.24 12.3 22,599.76 8.5   551000  Employee Related Ins 3,447,190.00 15.2 3,177,177.09 13.8 270,012.91 7.8

10,622.00 .6 10,624.50 .5 2.50-   551900  Insurance Charges 127,494.00 .6 127,494.00 .6

216.00 118.93 97.07 44.9   552000  Repairs & Maintenanc 2,600.00 1,681.75 918.25 35.3

34,136.00 1.8 35,594.62 1.8 1,458.62- 4.3   553000  System Operation Cha 410,074.00 1.8 408,491.78 1.8 1,582.22 .4

6,948.00 .4 6,559.09 .3 388.91 5.6   556000  Other Interdepartmen 79,000.00 .3 78,709.08 .3 290.92 .4

319,236.00 17.1 297,611.38 15.0 21,624.62 6.8  550000  Interdepartmental Cha 4,066,358.00 18.0 3,793,553.70 16.4 272,804.30 6.7

 560000  Capital Outlay

  565000  Machinery & Equipmen 5,850.00 5,850.00-

62,809.00 3.2 62,809.00-   566200  Computer Equipment 74,000.00 .3 62,809.00 .3 11,191.00 15.1

  567000  Vehicles 285,127.00 1.3 282,645.55 1.2 2,481.45 .9

62,809.00 3.2 62,809.00-  560000  Capital Outlay 359,127.00 1.6 351,304.55 1.5 7,822.45 2.2

 570000  Depreciation

 580000  Debt Service

2,086,930.00 112.0 2,386,859.15 119.9 299,929.15- 14.4 500000  Expense/Expenditure 22,749,990.00 100.6 23,215,508.10 100.5 465,518.10- 2.0

600000  Other Financing Source

 630000  Opt'g Transfers from

76,756.00 4.1 76,756.86 3.9 .86-   631000  General Fund 133,006.00 .6 138,856.86 .6 5,850.86- 4.4

113.00 113.00 100.0   631500  Land Records Usage 1,358.00 1,358.00 100.0

76,869.00 4.1 76,756.86 3.9 112.14 .1  630000  Opt'g Transfers from 134,364.00 .6 138,856.86 .6 4,492.86- 3.3

76,869.00 4.1 76,756.86 3.9 112.14 .1 600000  Other Financing Source 134,364.00 .6 138,856.86 .6 4,492.86- 3.3

700000  Other Financing Uses

 720000  Transfer to Other Fun

145,969.00- 7.8 319,481.29- 16.0 173,512.29- 118.9 28,077.57 .1 28,077.57Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 2,302.97                  Omitted tax payment.

Sales and Use Tax 16,505.47                Higher than anticipated agricultural use conversions. Losing ag land at a 

rate double of expectations.

Intergovernmental Revenues

State Gov't Pay't Lieu Tax (1,342.13)                 Lower than anticipated state payments in lieu of tax payments.

Charges - Other Local Gov'ts 3,257.94                  Higher postage for mailing tax notices and bills.

Personnel Related Expenditure

Benefits 2,601.20                  Internal change due to retirement and new hire.

Operating Expenses

Purchased Services 15,737.32                Lower than anticipated for tax foreclosure costs $7443 and outside services 

$8295.

Repairs and Maintenance 5,900.56                  Lower than anticipated for tax forclosure costs.

General Operating (11,312.59)               Change in benefit classifications due to retirement and new hire.

Interdepartmental Charges

Employee Related Insurance 11,283.23                Change in benefit classifications due to retirement and new hire.

Capital Outlay (7,117.85)                 Related acquisition and sale expenditures for tax foreclosure sales.  

Offsetting account is gain/loss on sale of fixed asset (Other Misc. Revenue), 

and software project.  

Variances Less Than Justification Threshold (11,879.87)               

TOTAL 25,936.25                Positive

122 



12:40:41County of Sheboygan 2/14/2022R5510512

Variance Analysis by Company 1Page -
SC0181

As of 12/31/2021

Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

47,009.00 72.4 48,861.29 68.8 1,852.29 3.9   411000  Property Tax Levy 574,167.00 79.1 576,469.97 77.1 2,302.97 .4

13.00 13.19 .19 1.5   412000  Sales and Use 18,362.00 2.5 34,867.47 4.7 16,505.47 89.9

  414000  In Rem Fees 1,800.00 .2 1,950.00 .3 150.00 8.3

47,022.00 72.4 48,874.48 68.9 1,852.48 3.9  410000  Taxes 594,329.00 81.9 613,287.44 82.1 18,958.44 3.2

 420000  Intergovernmental Rev

  421000  Federal Grants 1,380.00 .2 1,095.45 .1 284.55- 20.6

  424900  State Gov't Payt Lie 71,600.00 9.9 70,257.87 9.4 1,342.13- 1.9

17,700.00 27.2 20,957.94 29.5 3,257.94 18.4   426000  Chges - Other Local 17,700.00 2.4 20,957.94 2.8 3,257.94 18.4

17,700.00 27.2 20,957.94 29.5 3,257.94 18.4  420000  Intergovernmental Rev 90,680.00 12.5 92,311.26 12.4 1,631.26 1.8

 430000  Licenses and Permits

 450000  Public Charges for Se

228.00 .4 1,068.00 1.5 840.00 368.4   451000  General Government 2,750.00 .4 3,082.25 .4 332.25 12.1

228.00 .4 1,068.00 1.5 840.00 368.4  450000  Public Charges for Se 2,750.00 .4 3,082.25 .4 332.25 12.1

 460000  Interest and Other Re

20.00 74.06 .1 54.06 270.3   466000  Other Miscellaneous 37,958.00 5.2 38,528.91 5.2 570.91 1.5

20.00 74.06 .1 54.06 270.3  460000  Interest and Other Re 37,958.00 5.2 38,528.91 5.2 570.91 1.5

 470000  Interdepartmental Rev

64,970.00 100.0 70,974.48 100.0 6,004.48 9.2 400000  Revenues 725,717.00 100.0 747,209.86 100.0 21,492.86 3.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

32,694.00 50.3 32,987.39 46.5 293.39- .9   511000  Wages 370,241.00 51.0 369,295.15 49.4 945.85 .3

4,339.00 6.7 4,356.81 6.1 17.81- .4   512000  Benefits 52,076.00 7.2 49,474.80 6.6 2,601.20 5.0

37,033.00 57.0 37,344.20 52.6 311.20- .8  510000  Personnel Related Exp 422,317.00 58.2 418,769.95 56.0 3,547.05 .8

 530000  Operating Expenses

2,761.00 4.2 1,913.24 2.7 847.76 30.7   531000  Purchased Services 49,195.00 6.8 33,457.68 4.5 15,737.32 32.0

273.00 .4 76.93 .1 196.07 71.8   532000  Repair & Maintenance 8,424.00 1.2 2,523.44 .3 5,900.56 70.0

25,877.00 39.8 25,294.63 35.6 582.37 2.3   533000  General Operating 61,465.00 8.5 72,777.59 9.7 11,312.59- 18.4

127.00 .2 255.42 .4 128.42- 101.1   534000  Fixed Charges 1,533.00 .2 1,532.52 .2 .48

4.00 1.84 2.16 54.0   535000  Bad Debt Expense 52.00 198.39- 250.39 481.5

29,042.00 44.7 27,542.06 38.8 1,499.94 5.2  530000  Operating Expenses 120,669.00 16.6 110,092.84 14.7 10,576.16 8.8
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 550000  Interdepartmental Cha

11,561.00 17.8 9,574.54 13.5 1,986.46 17.2   551000  Employee Related Ins 138,740.00 19.1 127,456.77 17.1 11,283.23 8.1

201.00 .3 202.74 .3 1.74- .9   551900  Insurance Charges 2,433.00 .3 2,433.00 .3

3,959.00 6.1 3,996.77 5.6 37.77- 1.0   553000  System Operation Cha 47,532.00 6.5 47,967.93 6.4 435.93- .9

131.00 .2 88.51 .1 42.49 32.4   556000  Other Interdepartmen 1,579.00 .2 1,535.93 .2 43.07 2.7

15,852.00 24.4 13,862.56 19.5 1,989.44 12.6  550000  Interdepartmental Cha 190,284.00 26.2 179,393.63 24.0 10,890.37 5.7

 560000  Capital Outlay

749.40 1.1 749.40-   561000  Land 25,117.85 3.4 25,117.85-

  566200  Computer Equipment 18,000.00 2.5 18,000.00 100.0

749.40 1.1 749.40-  560000  Capital Outlay 18,000.00 2.5 25,117.85 3.4 7,117.85- 39.5

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

81,927.00 126.1 79,498.22 112.0 2,428.78 3.0 500000  Expense/Expenditure 751,270.00 103.5 733,374.27 98.1 17,895.73 2.4

600000  Other Financing Source

 630000  Opt'g Transfers from

2,203.00 3.4 2,202.72 3.1 .28   631000  General Fund 2,203.00 .3 2,202.72 .3 .28

828.97 1.2 828.97-   631500  Land Records Usage 23,350.00 3.2 9,897.94 1.3 13,452.06 57.6

2,203.00 3.4 3,031.69 4.3 828.69- 37.6  630000  Opt'g Transfers from 25,553.00 3.5 12,100.66 1.6 13,452.34 52.6

2,203.00 3.4 3,031.69 4.3 828.69- 37.6 600000  Other Financing Source 25,553.00 3.5 12,100.66 1.6 13,452.34 52.6

14,754.00- 22.7 5,492.05- 7.7 9,261.95 62.8 25,936.25 3.5 25,936.25Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (12,303.93)               Less registration/program fees collected due to Agronomy Day and Master 

Gardener Training being held virtually, and Pesticide Applicator Training not 

being held. Less printing revenues due to newsletters not being created 

every month.

Conservation and Development 2,493.00                  More water testing fees collected when compared to budgeted estimates.

Personnel Related Expenditure

Wages 11,841.93                Savings from employee vacancy.

Benefits 2,234.58                  Savings from employee vacancy.

Operating Expenses

Purchased Services 28,496.59                Savings from educator contract for budgeted State position that wasn't filled 

until mid year.

Repairs and Maintenance 2,731.13                  Actual copier machine monthly payments (based on usage) less than 

budgeted due to fewer staff being in the office throughout the year.

General Operating 12,329.16                Savings on banquet hall food expenses due to Agronomy Day going virtual. 

Fewer office supplies purchased and less mileage, lodging, and seminars 

paid due to staff working from home most of the year.

Interdepartmental Charges

Employee Related Insurance 9,972.19                  Health/Dental insurance savings from employee vacancy. 

Variances Less Than Justification Threshold 662.80                     

TOTAL 58,457.45                Positive
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As of 12/31/2021

UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

34,454.00 92.6 34,454.00 108.3   411000  Property Tax Levy 413,450.00 92.3 413,450.00 94.4

34,454.00 92.6 34,454.00 108.3  410000  Taxes 413,450.00 92.3 413,450.00 94.4

 420000  Intergovernmental Rev

 450000  Public Charges for Se

2,749.00 7.4 30.00 .1 2,719.00- 98.9   451000  General Government 18,650.00 4.2 6,346.07 1.4 12,303.93- 66.0

20.00 .1 20.00   457000  Conservation and Dev 3,500.00 .8 5,993.00 1.4 2,493.00 71.2

2,749.00 7.4 50.00 .2 2,699.00- 98.2  450000  Public Charges for Se 22,150.00 4.9 12,339.07 2.8 9,810.93- 44.3

 460000  Interest and Other Re

12.00 4.76 7.24- 60.3   461000  Interest Income 150.00 58.46 91.54- 61.0

2,688.21- 8.4 2,688.21-   466000  Other Miscellaneous 12,285.00 2.7 12,061.28 2.8 223.72- 1.8

12.00 2,683.45- 8.4 2,695.45- *******  460000  Interest and Other Re 12,435.00 2.8 12,119.74 2.8 315.26- 2.5

 470000  Interdepartmental Rev

37,215.00 100.0 31,820.55 100.0 5,394.45- 14.5 400000  Revenues 448,035.00 100.0 437,908.81 100.0 10,126.19- 2.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

7,429.00 20.0 6,884.81 21.6 544.19 7.3   511000  Wages 85,661.00 19.1 73,819.07 16.9 11,841.93 13.8

1,002.00 2.7 911.08 2.9 90.92 9.1   512000  Benefits 11,734.00 2.6 9,499.42 2.2 2,234.58 19.0

8,431.00 22.7 7,795.89 24.5 635.11 7.5  510000  Personnel Related Exp 97,395.00 21.7 83,318.49 19.0 14,076.51 14.5

 530000  Operating Expenses

18,857.00 50.7 14,253.79 44.8 4,603.21 24.4   531000  Purchased Services 226,592.00 50.6 198,095.41 45.2 28,496.59 12.6

500.00 1.3 623.19 2.0 123.19- 24.6   532000  Repair & Maintenance 6,000.00 1.3 3,268.87 .7 2,731.13 45.5

1,845.00 5.0 3,472.98 10.9 1,627.98- 88.2   533000  General Operating 34,543.00 7.7 22,213.84 5.1 12,329.16 35.7

931.00 2.5 931.03 2.9 .03-   534000  Fixed Charges 11,172.00 2.5 11,172.36 2.6 .36-

22,133.00 59.5 19,280.99 60.6 2,852.01 12.9  530000  Operating Expenses 278,307.00 62.1 234,750.48 53.6 43,556.52 15.7

 550000  Interdepartmental Cha

3,696.00 9.9 1,813.64 5.7 1,882.36 50.9   551000  Employee Related Cha 48,165.00 10.8 38,192.81 8.7 9,972.19 20.7

162.00 .4 162.25 .5 .25- .2   551900  Insurance Charges 1,947.00 .4 1,947.00 .4

1,880.00 5.1 1,803.18 5.7 76.82 4.1   553000  System Operation Cha 22,573.00 5.0 21,594.84 4.9 978.16 4.3

5,738.00 15.4 3,779.07 11.9 1,958.93 34.1  550000  Interdepartmental Cha 72,685.00 16.2 61,734.65 14.1 10,950.35 15.1
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UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

36,302.00 97.5 30,855.95 97.0 5,446.05 15.0 500000  Expense/Expenditure 448,387.00 100.1 379,803.62 86.7 68,583.38 15.3

600000  Other Financing Source

 630000  Opt'g Transfers from

352.00 .9 352.26 1.1 .26- .1   631000  General Fund 352.00 .1 352.26 .1 .26- .1

352.00 .9 352.26 1.1 .26- .1  630000  Opt'g Transfers from 352.00 .1 352.26 .1 .26- .1

352.00 .9 352.26 1.1 .26- .1 600000  Other Financing Source 352.00 .1 352.26 .1 .26- .1

1,265.00 3.4 1,316.86 4.1 51.86 4.1 58,457.45 13.3 58,457.45Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Repairs and Maintenance 3,556.35                  Less than budgeted expenses for some maintenance and facility repair 

projects in 2021.

Interdepartmental Charges

Repairs & Maintenance Charges (1,418.57)                 More than budgeted expenses for salt/service from Highway Dept.

Variances Less Than Justification Threshold 342.80                     

TOTAL 2,480.58                  Positive
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As of 12/31/2021

UW Green Bay- Sheboygan Campus

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

9,300.00 100.0 9,301.00 100.0 1.00   411000  Property Tax Levy 111,609.00 100.0 111,609.00 100.0

9,300.00 100.0 9,301.00 100.0 1.00  410000  Taxes 111,609.00 100.0 111,609.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

9,300.00 100.0 9,301.00 100.0 1.00 400000  Revenues 111,609.00 100.0 111,609.00 100.0

500000  Expense/Expenditure

 530000  Operating Expenses

1,041.00 11.2 13,219.81 142.1 12,178.81- *******   532000  Repair & Maintenance 82,039.00 73.5 78,482.65 70.3 3,556.35 4.3

  533000  General Operating 750.00 .7 510.00 .5 240.00 32.0

1,041.00 11.2 13,219.81 142.1 12,178.81- *******  530000  Operating Expenses 82,789.00 74.2 78,992.65 70.8 3,796.35 4.6

 550000  Interdepartmental Cha

2,348.00 25.2 2,247.04 24.2 100.96 4.3   551900  Insurance Charges 28,198.00 25.3 28,095.20 25.2 102.80 .4

208.00 2.2 450.84 4.8 242.84- 116.8   552000  Repairs & Maintenanc 622.00 .6 2,040.57 1.8 1,418.57- 228.1

2,556.00 27.5 2,697.88 29.0 141.88- 5.6  550000  Interdepartmental Cha 28,820.00 25.8 30,135.77 27.0 1,315.77- 4.6

 560000  Capital Outlay

 570000  Depreciation

3,597.00 38.7 15,917.69 171.1 12,320.69- 342.5 500000  Expense/Expenditure 111,609.00 100.0 109,128.42 97.8 2,480.58 2.2

600000  Other Financing Source

 630000  Opt'g Transfers from

5,703.00 61.3 6,616.69- 71.1 12,319.69- 216.0 2,480.58 2.2 2,480.58Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 2,000.00                  Commissioners have opted not to take pay.

Operating Expenses

Purchased Services 4,732.58                  Not fully used due to COVID-19. Veteran Transportation program resumed 

in the 3rd quarter, but requests for utility assistance were down throughout 

the year due to moratorium. 

General Operating 3,532.63                  Not fully used due to COVID-19. Assistance requests down for majority of 

year due to moratorium.

Variances Less Than Justification Threshold 152.00                     

TOTAL 10,417.21                Positive
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As of 12/31/2021

Veterans Commission

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,733.00 100.0 1,733.00 100.0   411000  Property Tax Levy 20,797.00 100.0 20,797.00 100.0

1,733.00 100.0 1,733.00 100.0  410000  Taxes 20,797.00 100.0 20,797.00 100.0

 460000  Interest and Other Re

1,733.00 100.0 1,733.00 100.0 400000  Revenues 20,797.00 100.0 20,797.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

176.00 10.2 176.00 100.0   511000  Wages 2,000.00 9.6 2,000.00 100.0

13.00 .8 13.00 100.0   512000  Benefits 148.00 .7 148.00 100.0

189.00 10.9 189.00 100.0  510000  Personnel Related Exp 2,148.00 10.3 2,148.00 100.0

 530000  Operating Expenses

573.00 33.1 1,454.23 83.9 881.23- 153.8   531000  Purchased Services 11,372.00 54.7 6,639.42 31.9 4,732.58 41.6

898.00 51.8 1,410.00 81.4 512.00- 57.0   533000  General Operating 12,469.00 60.0 8,936.37 43.0 3,532.63 28.3

1,471.00 84.9 2,864.23 165.3 1,393.23- 94.7  530000  Operating Expenses 23,841.00 114.6 15,575.79 74.9 8,265.21 34.7

 550000  Interdepartmental Cha

  551000  Employee Related Ins 4.00 4.00 100.0

3.00 .2 3.59 .2 .59- 19.7   551900  Insurance Charges 43.00 .2 43.00 .2

46.00 2.7 46.75 2.7 .75- 1.6   553000  System Operation Cha 561.00 2.7 561.00 2.7

49.00 2.8 50.34 2.9 1.34- 2.7  550000  Interdepartmental Cha 608.00 2.9 604.00 2.9 4.00 .7

 560000  Capital Outlay

 570000  Depreciation

1,709.00 98.6 2,914.57 168.2 1,205.57- 70.5 500000  Expense/Expenditure 26,597.00 127.9 16,179.79 77.8 10,417.21 39.2

600000  Other Financing Source

 630000  Opt'g Transfers from

24.00 1.4 1,181.57- 68.2 1,205.57-******* 5,800.00- 27.9 4,617.21 22.2 10,417.21 179.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Donations 5,106.00                  Unbudgeted donations to Veterans Service Office from outside 

organizations.

Personnel Related Expenditure

Wages (1,862.71)                 Equity adjustments for employees higher than budgeted for.

Operating Expenses

General Operating 3,778.93                  There have been fewer conferences due to COVID-19, meaning mileage, 

meals and travel dollars are lower than anticipated when compared to 

budget. No outside printing costs have been incurred.

Variances Less Than Justification Threshold 1,002.13                  

TOTAL 8,024.35                  Positive
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As of 12/31/2021

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

24,245.00 100.0 24,245.00 98.0   411000  Property Tax Levy 290,944.00 95.7 290,944.00 94.1

24,245.00 100.0 24,245.00 98.0  410000  Taxes 290,944.00 95.7 290,944.00 94.1

 420000  Intergovernmental Rev

  423000  State Grants 13,000.00 4.3 13,000.00 4.2

 420000  Intergovernmental Rev 13,000.00 4.3 13,000.00 4.2

 450000  Public Charges for Se

 460000  Interest and Other Re

500.00 2.0 500.00   465000  Donations 5,106.00 1.7 5,106.00

4.72 4.72   466000  Other Miscellaneous 56.64 56.64

504.72 2.0 504.72  460000  Interest and Other Re 5,162.64 1.7 5,162.64

24,245.00 100.0 24,749.72 100.0 504.72 2.1 400000  Revenues 303,944.00 100.0 309,106.64 100.0 5,162.64 1.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

15,715.00 64.8 15,910.78 64.3 195.78- 1.2   511000  Wages 168,191.00 55.3 170,053.71 55.0 1,862.71- 1.1

2,085.00 8.6 2,054.49 8.3 30.51 1.5   512000  Benefits 23,660.00 7.8 22,670.21 7.3 989.79 4.2

17,800.00 73.4 17,965.27 72.6 165.27- .9  510000  Personnel Related Exp 191,851.00 63.1 192,723.92 62.3 872.92- .5

 530000  Operating Expenses

231.00 1.0 127.49 .5 103.51 44.8   531000  Purchased Services 2,772.00 .9 2,732.25 .9 39.75 1.4

40.00 .2 36.86 .1 3.14 7.9   532000  Repair & Maintenance 490.00 .2 746.37 .2 256.37- 52.3

393.00 1.6 101.56 .4 291.44 74.2   533000  General Operating 16,166.00 5.3 12,387.07 4.0 3,778.93 23.4

664.00 2.7 265.91 1.1 398.09 60.0  530000  Operating Expenses 19,428.00 6.4 15,865.69 5.1 3,562.31 18.3

 550000  Interdepartmental Cha

5,551.00 22.9 5,555.41 22.4 4.41- .1   551000  Employee Related Ins 72,195.00 23.8 72,210.78 23.4 15.78-

66.00 .3 66.75 .3 .75- 1.1   551900  Insurance Charges 801.00 .3 801.00 .3

1,719.00 7.1 1,780.90 7.2 61.90- 3.6   553000  System Operation Cha 20,649.00 6.8 20,460.70 6.6 188.30 .9

7,336.00 30.3 7,403.06 29.9 67.06- .9  550000  Interdepartmental Cha 93,645.00 30.8 93,472.48 30.2 172.52 .2

 560000  Capital Outlay

 570000  Depreciation
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As of 12/31/2021

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

25,800.00 106.4 25,634.24 103.6 165.76 .6 500000  Expense/Expenditure 304,924.00 100.3 302,062.09 97.7 2,861.91 .9

600000  Other Financing Source

 630000  Opt'g Transfers from

980.00 4.0 979.80 4.0 .20   631000  General Fund 980.00 .3 979.80 .3 .20

980.00 4.0 979.80 4.0 .20  630000  Opt'g Transfers from 980.00 .3 979.80 .3 .20

980.00 4.0 979.80 4.0 .20 600000  Other Financing Source 980.00 .3 979.80 .3 .20

575.00- 2.4 95.28 .4 670.28 116.6 8,024.35 2.6 8,024.35Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 72,593.16                 Federal revenue is billed when State revenue is exhausted for Child Support.  

Prior Year Treatment Court Enhancement Grant funds were received earlier in 

April.

State Grants 596,598.04               Some grant increases were awarded at the end of the year and didn't allow time 

for budget adjustments.  Children's Long Term Support no longer has a cap on 

funds and is significantly higher than budgeted.

Licenses & Permits

Business Licenses (23,295.04)                Licenses and permit fees fluctuate throughout the year and from year to year.

Public Charges for Services

General Government (11,165.92)                Court fees and Costs are paid to HHS as they are collected. The reduction in 

fees collected are due to delays in court proceedings related to COVID-19.

H & HS Services (41,413.26)                Client program eligibility and enrollment fluctuates. The MA revenue for Crisis is 

lower than budgeted, as well as, MA for CCS due to the need for the provider to 

take on Mental Health versus AODA clients with the loss of another provider.  

This is partially offset by increased payments from parents or guardians of 

children in out of home placement and third party collections for institution stays.

Interest and Other Revenue

Donations (83,509.53)                Due to COVID-19 Meal Site, Meals on Wheels, and Volunteer Driver donations 

are down.  This also includes the $64,000 Capital Contribution for the bus which 

has not been received yet.

Other Misc. Revenue (5,768.89)                  Food Share, MA, Child Care Fraud Incentive payments unknown when revenue 

will arrive.

Personnel Related Expenditure

Wages 480,946.72               Unfilled positions and replacement of retired employees have resulted in wages 

being below budget.
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Overtime (15,193.97)                Public Health staffing for COVID-19 Vaccine Clinics.

Benefits 97,382.76                 Lower than budgeted FICA and Pension costs.

Operating Expenses

Purchased Services 145,120.29               Purchase services expenses fluctuate based on client needs and COVID-19 is 

still impacting HHS client service initiatives.  There is also a cost savings with 

changing the Birth to Three Therapies provider.

Repairs and Maintenance (16,751.52)                Higher volume printing is causing copier costs to be higher than budgeted and 

vehicle maintenance is higher than budgeted.

General Operating 7,387.94                   Advertising costs came in less than budgeted.

Fixed Charges (3,759.87)                  Rental of equipment is higher than budgeted.

Interdepartmental Charges

Employee Related Insurance 288,770.36               Unfilled positions and replacement of retired employees have resulted in 

insurance being below budget.

Repairs & Maintenance Charges 52,427.98                 Actual expenses from Building Maintenance are less than the budgeted.

System Operation Charges (2,985.46)                  Telephone expense was higher than budgeted and partially offset by lower 

printing and duplicating costs.

Other Interdepartmental 50,284.97                 Actual expenses from Corp Counsel and Finance are less than budgeted.

Capital Outlay

64,602.60                 The medium bus, which is to enhance the mobility of Seniors and individuals 

with disabilities, has not been delivered yet.

Variances Less Than Justification Threshold (490.95)                     

TOTAL 1,651,780.41            Positive

136 



R5510512A County of Sheboygan 12:52:402/14/2022
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As of 12/31/2021

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,206,230.00 38.9 1,206,230.00 28.5   411000  Property Tax Levy 14,398,127.00 35.1 14,398,127.00 34.6

1,206,230.00 38.9 1,206,230.00 28.5  410000  Taxes 14,398,127.00 35.1 14,398,127.00 34.6

 420000  Intergovernmental Rev

103,358.00 3.3 127,908.40 3.0 24,550.40 23.8   421000  Federal Grants 1,276,969.00 3.1 1,349,562.16 3.2 72,593.16 5.7

661,831.00 21.4 810,324.87 19.2 148,493.87 22.4   423000  State Grants 17,484,475.00 42.6 18,081,073.04 43.5 596,598.04 3.4

765,189.00 24.7 938,233.27 22.2 173,044.27 22.6  420000  Intergovernmental Rev 18,761,444.00 45.7 19,430,635.20 46.7 669,191.20 3.6

 430000  Licenses and Permits

36,540.00 1.2 34,429.41 .8 2,110.59- 5.8   431000  Business Licenses 438,482.00 1.1 415,186.96 1.0 23,295.04- 5.3

36,540.00 1.2 34,429.41 .8 2,110.59- 5.8  430000  Licenses and Permits 438,482.00 1.1 415,186.96 1.0 23,295.04- 5.3

 440000  Fines, Forfeits & Pen

 450000  Public Charges for Se

10,223.00 .3 8,793.64 .2 1,429.36- 14.0   451000  General Government 121,460.00 .3 110,294.08 .3 11,165.92- 9.2

10.00 10.00- 100.0   452000  Public Safety 135.00 146.56 11.56 8.6

416.00 529.38 113.38 27.3   454000  Health Care Services 5,000.00 4,499.15 500.85- 10.0

1,071,097.00 34.6 2,030,917.75 48.0 959,820.75 89.6   455000  Health & Human Servi 7,172,966.00 17.5 7,131,552.74 17.2 41,413.26- .6

1,081,746.00 34.9 2,040,240.77 48.2 958,494.77 88.6  450000  Public Charges for Se 7,299,561.00 17.8 7,246,492.53 17.4 53,068.47- .7

 460000  Interest and Other Re

7,886.00 .3 8,901.21 .2 1,015.21 12.9   465000  Donations 158,652.00 .4 75,142.47 .2 83,509.53- 52.6

1,848.00 .1 2,064.40 216.40 11.7   466000  Other Miscellaneous 22,198.00 .1 16,429.11 5,768.89- 26.0

9,734.00 .3 10,965.61 .3 1,231.61 12.7  460000  Interest and Other Re 180,850.00 .4 91,571.58 .2 89,278.42- 49.4

 470000  Interdepartmental Rev

25.00 25.00- 100.0   476000  Other Interdepartmen 300.00 300.00

25.00 25.00- 100.0  470000  Interdepartmental Rev 300.00 300.00

3,099,464.00 100.0 4,230,099.06 100.0 1,130,635.06 36.5 400000  Revenues 41,078,764.00 100.0 41,582,313.27 100.0 503,549.27 1.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,178,764.00 38.0 1,209,328.23 28.6 30,564.23- 2.6   511000  Wages 13,017,433.00 31.7 12,551,680.25 30.2 465,752.75 3.6

155,588.00 5.0 165,679.12 3.9 10,091.12- 6.5   512000  Benefits 1,799,503.00 4.4 1,702,120.24 4.1 97,382.76 5.4

1,334,352.00 43.1 1,375,007.35 32.5 40,655.35- 3.0  510000  Personnel Related Exp 14,816,936.00 36.1 14,253,800.49 34.3 563,135.51 3.8

 530000  Operating Expenses
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Variance Analysis by Fund 2Page -SC0011

As of 12/31/2021

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1,407,969.00 45.4 1,986,782.05 47.0 578,813.05- 41.1   531000  Purchased Services 18,563,402.00 45.2 18,418,281.71 44.3 145,120.29 .8

1,631.00 .1 2,527.34 .1 896.34- 55.0   532000  Repair & Maintenance 19,640.00 36,391.52 .1 16,751.52- 85.3

244,569.00 7.9 190,412.36 4.5 54,156.64 22.1   533000  General Operating 1,746,232.00 4.3 1,738,844.06 4.2 7,387.94 .4

9,520.00 .3 3,110.32 .1 6,409.68 67.3   534000  Fixed Charges 118,460.00 .3 122,219.87 .3 3,759.87- 3.2

1,663,689.00 53.7 2,182,832.07 51.6 519,143.07- 31.2  530000  Operating Expenses 20,447,734.00 49.8 20,315,737.16 48.9 131,996.84 .6

 540000  Capital Projects

 550000  Interdepartmental Cha

283,850.00 9.2 268,770.38 6.4 15,079.62 5.3   551000  Employee Related Ins 3,753,320.00 9.1 3,464,549.64 8.3 288,770.36 7.7

7,133.00 .2 7,205.73 .2 72.73- 1.0   551900  Insurance Charges 86,469.00 .2 86,469.00 .2

48,813.00 1.6 54,494.07 1.3 5,681.07- 11.6   552000  Repairs & Maintenanc 586,037.00 1.4 533,609.02 1.3 52,427.98 8.9

83,040.00 2.7 92,710.13 2.2 9,670.13- 11.6   553000  System Operation Cha 1,019,919.00 2.5 1,022,904.46 2.5 2,985.46- .3

100.00 100.00 100.0   554000  Public Safety Charge 1,200.00 1,200.00

98.00- 98.00- 100.0   555000  Health & Human Servi

24,990.00 .8 34,453.62 .8 9,463.62- 37.9   556000  Other Interdepartmen 449,669.00 1.1 399,384.03 1.0 50,284.97 11.2

447,828.00 14.4 457,633.93 10.8 9,805.93- 2.2  550000  Interdepartmental Cha 5,896,614.00 14.4 5,508,116.15 13.2 388,497.85 6.6

 560000  Capital Outlay

  567000  Vehicles 80,000.00 .2 15,397.40 64,602.60 80.8

 560000  Capital Outlay 80,000.00 .2 15,397.40 64,602.60 80.8

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

3,445,869.00 111.2 4,015,473.35 94.9 569,604.35- 16.5 500000  Expense/Expenditure 41,241,284.00 100.4 40,093,051.20 96.4 1,148,232.80 2.8

600000  Other Financing Source

 630000  Opt'g Transfers from

62,520.00 2.0 62,518.34 1.5 1.66   631000  General Fund 62,520.00 .2 62,518.34 .2 1.66

62,520.00 2.0 62,518.34 1.5 1.66  630000  Opt'g Transfers from 62,520.00 .2 62,518.34 .2 1.66

62,520.00 2.0 62,518.34 1.5 1.66 600000  Other Financing Source 62,520.00 .2 62,518.34 .2 1.66

700000  Other Financing Uses

 720000  Transfer to Other Fun
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Variance Analysis by Fund 3Page -SC0011

As of 12/31/2021

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

900000  Statistical Accounts O

 910000  Highway Unit Informat

 920000  HCC Statistical Infor

 950000  GASB Fixed Asset  Inf

 960000  GASB Statistical Data

283,885.00- 9.2 277,144.05 6.6 561,029.05 197.6 100,000.00- .2 1,551,780.41 3.7 1,651,780.41 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 468,229.61              CARES Act: Provider Relief Funds for COVID-19 Expenses 

Charges to State of Wisconsin 50,026.00                The SP payment rate was higher than budgeted

Public Charges for Services

Health Care Services (2,358,533.28)          Lower Census due to COVID-19 Pandemic we are seeing a significant 

decline in short and long-term referrals 

Interest and Other Revenue

Interest Income 2,397.40                  Late payment interest on Medicare Room and Board Fees

Other Misc. Revenue 14,911.03                Little Elkhart Lake reimbursement for lift station pump repairs

Interdepartmental Revenue

Other Interdept'l Revenue (8,716.33)                 Fewer Building Services hours are needed at the Highway Complex for 

maintenance 

Personnel Related Expenditure

Wages 228,280.93              Reduction in staffing needs due to Lower Census caused by COVID-19 

Pandemic

Overtime 21,106.10                Reduction in staffing needs due to Lower Census caused by COVID-19 

Pandemic

Benefits 71,340.60                Reduction in staffing needs due to Lower Census caused by COVID-19 

Pandemic

Operating Expenses

Purchased Services 264,457.35              Reduction in Therapy costs due to decline in short-term census caused by 

COVID-19 Pandemic
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Repairs and Maintenance (117,055.95)             Duct Cleaning Project funded with ARPA Funds & Water Line break repairs

General Operating 120,988.22              Reduction in Health Care/Medical Supplies expenses due to Low Census 

caused by COVID-19 Pandemic

Fixed Charges 2,944.96                  Lower Census has reduce the need to rent nursing equipment

Interdepartmental Charges

Employee Related Insurance 329,857.64              Due to vacancies in the Nursing Department

Repairs & Maintenance Charges (15,203.82)               Repairs to south parking lot light pole

System Operation Charges (6,858.98)                 Phone system switched over to County's Phone system provider in August

Capital Outlay 53,584.77                CPE Funded Day Care Expansion project was canceled and Capital Outlay 

actual cost were below projected cost

Depreciation (639,595.97)             By practice depreciation is not budgeted

Variances Less Than Justification Threshold 712,303.75              

TOTAL (805,535.97)             Negative
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Variance Analysis by Company 1Page -
SC0320

As of 12/31/2021

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

76,770.00 6.3 76,770.00 6.1   411000  Property Tax Levy 921,241.00 6.2 921,241.00 7.1

76,770.00 6.3 76,770.00 6.1  410000  Taxes 921,241.00 6.2 921,241.00 7.1

 420000  Intergovernmental Rev

468,229.61 37.3 468,229.61   421000  Federal Grants 468,229.61 3.6 468,229.61

124,591.00 10.3 144,625.00 11.5 20,034.00 16.1   424000  Chges to State of WI 2,103,504.00 14.2 2,153,530.00 16.5 50,026.00 2.4

124,591.00 10.3 612,854.61 48.8 488,263.61 391.9  420000  Intergovernmental Rev 2,103,504.00 14.2 2,621,759.61 20.1 518,255.61 24.6

 450000  Public Charges for Se

20.00 21.00 1.00 5.0   451000  General Government 245.00 86.00 159.00- 64.9

999,980.00 82.5 941,424.79 74.9 58,555.21- 5.9   454000  Health Care Services 11,775,591.00 79.3 9,417,057.72 72.4 2,358,533.28- 20.0

1,000,000.00 82.5 941,445.79 74.9 58,554.21- 5.9  450000  Public Charges for Se 11,775,836.00 79.3 9,417,143.72 72.4 2,358,692.28- 20.0

 460000  Interest and Other Re

1,960.63 .2 1,960.63   461000  Interest Income 2,397.40 2,397.40

31.50 31.50   465000  Donations 41.50 41.50

2,590.00 .2 384,137.94- 30.6 386,727.94- *******   466000  Other Miscellaneous 9,000.00 .1 23,911.03 .2 14,911.03 165.7

2,590.00 .2 382,145.81- 30.4 384,735.81- *******  460000  Interest and Other Re 9,000.00 .1 26,349.93 .2 17,349.93 192.8

 470000  Interdepartmental Rev

6,000.00 .5 4,408.21 .4 1,591.79- 26.5   472000  Repairs & Maintenanc 6,000.00 4,408.21 1,591.79- 26.5

2,517.00 .2 3,653.79 .3 1,136.79 45.2   476000  Other Interdepartmen 30,200.00 .2 21,483.67 .2 8,716.33- 28.9

8,517.00 .7 8,062.00 .6 455.00- 5.3  470000  Interdepartmental Rev 36,200.00 .2 25,891.88 .2 10,308.12- 28.5

1,212,468.00 100.0 1,256,986.59 100.0 44,518.59 3.7 400000  Revenues 14,845,781.00 100.0 13,012,386.14 100.0 1,833,394.86- 12.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

639,193.00 52.7 619,111.76 49.3 20,081.24 3.1   511000  Wages 6,650,721.00 44.8 6,401,333.97 49.2 249,387.03 3.7

79,298.00 6.5 84,576.04 6.7 5,278.04- 6.7   512000  Benefits 927,857.00 6.2 856,516.40 6.6 71,340.60 7.7

718,491.00 59.3 703,687.80 56.0 14,803.20 2.1  510000  Personnel Related Exp 7,578,578.00 51.0 7,257,850.37 55.8 320,727.63 4.2

 530000  Operating Expenses

233,390.00 19.2 212,628.80 16.9 20,761.20 8.9   531000  Purchased Services 2,749,492.00 18.5 2,485,034.65 19.1 264,457.35 9.6

15,800.00 1.3 121,483.76 9.7 105,683.76- 668.9   532000  Repair & Maintenance 218,875.00 1.5 335,930.95 2.6 117,055.95- 53.5

80,897.00 6.7 114,809.65 9.1 33,912.65- 41.9   533000  General Operating 1,114,630.00 7.5 993,641.78 7.6 120,988.22 10.9

2,305.00 .2 2,360.61 .2 55.61- 2.4   534000  Fixed Charges 31,750.00 .2 28,805.04 .2 2,944.96 9.3

5,000.00 .4 5,000.00-   535000  Bad Debt Expense 5,000.00 5,000.00

332,392.00 27.4 456,282.82 36.3 123,890.82- 37.3  530000  Operating Expenses 4,119,747.00 27.8 3,848,412.42 29.6 271,334.58 6.6
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 540000  Capital Projects

 550000  Interdepartmental Cha

168,218.00 13.9 132,411.16 10.5 35,806.84 21.3   551000  Employee Related Cha 2,187,636.00 14.7 1,857,778.36 14.3 329,857.64 15.1

4,833.00 .4 4,110.55 .3 722.45 14.9   551900  Insurance Charges 56,906.00 .4 56,274.39 .4 631.61 1.1

1,315.00 .1 2,727.54 .2 1,412.54- 107.4   552000  Repairs & Maintenanc 15,500.00 .1 30,703.82 .2 15,203.82- 98.1

18,372.00 1.5 25,930.00 2.1 7,558.00- 41.1   553000  System Operation Cha 216,348.00 1.5 223,206.98 1.7 6,858.98- 3.2

20,195.00 1.7 20,194.33 1.6 .67   556000  Other Interdepartmen 239,588.00 1.6 239,588.00 1.8

212,933.00 17.6 185,373.58 14.7 27,559.42 12.9  550000  Interdepartmental Cha 2,715,978.00 18.3 2,407,551.55 18.5 308,426.45 11.4

 560000  Capital Outlay

  564000  Building Improvement 35,000.00 .2 5,145.00 29,855.00 85.3

150,905.78 12.0 150,905.78-   565000  Machinery & Equipmen 209,180.00 1.4 180,948.73 1.4 28,231.27 13.5

  566100  Communications Equip 4,501.50 4,501.50-

150,905.78 12.0 150,905.78-  560000  Capital Outlay 244,180.00 1.6 190,595.23 1.5 53,584.77 21.9

 570000  Depreciation

25,494.25 2.0 25,494.25-   572000  Building 305,930.51 2.4 305,930.51-

10,511.58 .8 10,511.58-   573000  Building Improvement 126,167.74 1.0 126,167.74-

2,198.28 .2 2,198.28-   574000  Improvements Non-Bld 26,379.42 .2 26,379.42-

180.78 180.78-   574300  Infrastructure 2,169.35 2,169.35-

15,705.61 1.2 15,705.61-   575000  Machinery & Equip De 178,948.95 1.4 178,948.95-

54,090.50 4.3 54,090.50-  570000  Depreciation 639,595.97 4.9 639,595.97-

 580000  Debt Service

 599001  Expense Budget Target

1,263,816.00 104.2 1,550,340.48 123.3 286,524.48- 22.7 500000  Expense/Expenditure 14,658,483.00 98.7 14,344,005.54 110.2 314,477.46 2.1

600000  Other Financing Source

 630000  Operat'g Transfers fr

36,347.00 3.0 36,348.36 2.9 1.36-   631000  General Fund 36,347.00 .2 36,348.36 .3 1.36-

696,493.62 55.4 696,493.62-   631900  LFRF - General Fund 696,493.62 5.4 696,493.62-

  634000  Operat'g Trans from 16,886.45 .1 16,886.45-

36,347.00 3.0 732,841.98 58.3 696,494.98- *******  630000  Operat'g Transfers fr 36,347.00 .2 749,728.43 5.8 713,381.43- *******

36,347.00 3.0 732,841.98 58.3 696,494.98- ******* 600000  Other Financing Source 36,347.00 .2 749,728.43 5.8 713,381.43- *******
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

57,705.00 4.6 57,705.00-   724000  Oper'tg Transf to Ca 57,705.00 .4 57,705.00 .4

57,705.00 4.6 57,705.00-  720000  Oper'tg Transfer to O 57,705.00 .4 57,705.00 .4

57,705.00 4.6 57,705.00- 700000  Other Financing Uses 57,705.00 .4 57,705.00 .4

900000  Statistical Accounts O

 920000  HCC Statistical Infor

15,001.00- 1.2 381,783.09 30.4 396,784.09 ******* 165,940.00 1.1 639,595.97- 4.9 805,535.97- 485.4Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services (109,017.27)             Dental, group life and health insurance were budgeted at 2020 enrollment 

levels. 2021 enrollment YTD is below anticipated levels due to the number 

of vacancies throughout the County as well as changes in types of 

Interest and Other Revenue

Rent Revenue 5,291.93                  Rental reimbursement changed to split 50/50 with SASD and GHT.

Other Misc. Revenue (44,654.25)               Fitness participation was budgeted on 2020 enrollment.  2021 enrollment 

decreased.  COBRA Dental costs are a month behind.

Interdepartmental Revenue

Insurance & Employee Related (1,163,913.61)          Dental, health insurance and worker's compensation were budgeted at 

2020 enrollment levels. 2021 enrollment YTD is below anticipated levels 

due to the number of vacancies throughout the County as well as changes 

in types of coverage.

Personnel Related Expenditure

Benefits 1,359,839.46           Dental, group life, health insurance and workers compensation were 

budgeted at 2020 enrollment levels. 2021 enrollment YTD is below 

anticipated levels due to the number of vacancies throughout the County as 

well as changes in types of coverage. Unemployment has increased due to 

turnover.

Operating Expenses

Purchased Services 5,575.37                  Workers Compensation assessment fee from DWD has not been received.  

Benefit consulting has been paid ahead of schedule. 

General Operating 3,330.14                  Quarterly challenge rewards have lessened due telecommuting

Variances Less Than Justification Threshold 492.00                     

TOTAL 56,943.77                Positive
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As of 12/31/2021

Employee Benefits Insurance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 450000  Public Charges for Se

227,793.00 17.6 314,363.05 24.6 86,570.05 38.0   454000  Health Care Services 2,962,223.00 17.6 2,853,205.73 18.4 109,017.27- 3.7

227,793.00 17.6 314,363.05 24.6 86,570.05 38.0  450000  Public Charges for Se 2,962,223.00 17.6 2,853,205.73 18.4 109,017.27- 3.7

 460000  Interest and Other Re

5,776.00 .4 11,530.00 .9 5,754.00 99.6   462000  Rent Revenue 69,312.00 .4 74,603.93 .5 5,291.93 7.6

10,113.00 .8 4,745.90 .4 5,367.10- 53.1   466000  Other Misc. Revenue 121,371.00 .7 76,716.75 .5 44,654.25- 36.8

15,889.00 1.2 16,275.90 1.3 386.90 2.4  460000  Interest and Other Re 190,683.00 1.1 151,320.68 1.0 39,362.32- 20.6

 470000  Interdepartmental Rev

1,050,606.00 81.2 947,653.89 74.1 102,952.11- 9.8   471000  Insurance & Employee 13,661,998.00 81.2 12,498,084.39 80.6 1,163,913.61- 8.5

1,050,606.00 81.2 947,653.89 74.1 102,952.11- 9.8  470000  Interdepartmental Rev 13,661,998.00 81.2 12,498,084.39 80.6 1,163,913.61- 8.5

1,294,288.00 100.0 1,278,292.84 100.0 15,995.16- 1.2 400000  Revenues 16,814,904.00 100.0 15,502,610.80 100.0 1,312,293.20- 7.8

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,390,550.00 107.4 1,252,963.55 98.0 137,586.45 9.9   512000  Benefits 16,844,573.00 100.2 15,484,733.54 99.9 1,359,839.46 8.1

1,390,550.00 107.4 1,252,963.55 98.0 137,586.45 9.9  510000  Personnel Related Exp 16,844,573.00 100.2 15,484,733.54 99.9 1,359,839.46 8.1

 530000  Operating Expenses

6,343.00 .5 5,683.35 .4 659.65 10.4   531000  Purchased Services 78,979.00 .5 73,403.63 .5 5,575.37 7.1

624.00 1,599.00 .1 975.00- 156.3   533000  General Operating 7,500.00 4,169.86 3,330.14 44.4

5,357.00 .4 5,765.00 .5 408.00- 7.6   534000  Fixed Charges 69,672.00 .4 69,180.00 .4 492.00 .7

12,324.00 1.0 13,047.35 1.0 723.35- 5.9  530000  Operating Expenses 156,151.00 .9 146,753.49 .9 9,397.51 6.0

 550000  Interdepartmental Cha

8,827.00 .7 9,565.75 .7 738.75- 8.4   556000  Other Interdepartmen 114,789.00 .7 114,789.00 .7

8,827.00 .7 9,565.75 .7 738.75- 8.4  550000  Interdepartmental Cha 114,789.00 .7 114,789.00 .7

 570000  Depreciation

1,411,701.00 109.1 1,275,576.65 99.8 136,124.35 9.6 500000  Expense/Expenditure 17,115,513.00 101.8 15,746,276.03 101.6 1,369,236.97 8.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

117,413.00- 9.1 2,716.19 .2 120,129.19 102.3 300,609.00- 1.8 243,665.23- 1.6 56,943.77 18.9Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 143,493.24               Reimbursement applied for in 2019 arrived in 2020, GTA is $100K higher than 

budget

Charges to State of Wisconsin 320,804.63               Misc Maintenance Work for State is not budgeted for

Charges - Other Local Gov'ts 417,423.90               Higher than budgeted Municipal work

Public Charges for Services

Public Works 7,839.31                   Billed out for more accidents than budgeted.

Interest and Other Revenue

Rent Revenue 6,820.00                   Unbudgeted Land Rent

Other Misc. Revenue 90,985.14                 Unbudgeted gains from asset sales make up ~$83K, Difference is due to scrap 

metal and other misc revenues

Interdepartmental Revenue

Repairs & Maintenance Services 812,840.28               Some projects started earlier than budget due to good weather

Other Interdept'l Revenue (1,367,841.03)           Some projects started later than budget, while other projects had their start 

dates pushed out

Personnel Related Expenditure

Wages 102,644.34               Highway has a few vacant positions

Benefits (10,650.76)                Retirement Benefits were higher than budgeted

Operating Expenses

Purchased Services 395,281.24               Contracted Services were under budget due to start date of large projects being 

pushed into future dates

Repairs and Maintenance 71,579.78                 Disposal costs and auto repair parts were less than budget
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General Operating 1,116,169.63            Start dates of some larger projects had their start dates pushed out resulting in 

less costs

Fixed Charges 102,912.87               Some of the leased equipment were purchased so was reclassed to capital 

outlay

Bad Debt Expense (5,229.78)                  Invoices past the 3 year statue of limitations were written off

Interdepartmental Charges

Employee Related Insurance 136,168.87               Highway had a few vacant positions

Repairs & Maintenance Charges (5,320.75)                  Higher than budgeted electrical maintenance, Some of the costs were for 

machinery which gets reimbursed as part of the machinery billing rate

Other Interdepartmental 8,931.34                   Actual expenses from Finance and Rocky Knoll are less than budgeted.

Capital Outlay (203,772.19)              $100K were reclassed from leases as down payment of 2022 approved capital 

purchases, $95K approved capital purchase for Grader

Depreciation (2,142,043.42)           Not budgeted line item

Variances Less Than Justification Threshold 36,742.46                 

TOTAL 35,779.10                 Positive

148 



12:49:05County of Sheboygan 2/14/2022R5510512

Variance Analysis by Company 1Page -
SC0440

As of 12/31/2021

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000.L  Revenue

 410000  Taxes

182,340.00 6.1 182,342.00 19.5 2.00   411000  Property Tax Levy 2,188,098.00 10.3 2,188,098.00 10.1

182,340.00 6.1 182,342.00 19.5 2.00  410000  Taxes 2,188,098.00 10.3 2,188,098.00 10.1

 420000  Intergovernmental Rev

174,000.00 5.8 265,533.97 28.4 91,533.97 52.6   423000  State Grants 3,348,000.00 15.7 3,491,493.24 16.1 143,493.24 4.3

173,148.00 5.8 250,789.48 26.8 77,641.48 44.8   424000  Charges to State of 2,091,200.00 9.8 2,412,004.63 11.1 320,804.63 15.3

2,443,260.00 81.8 242,059.08 25.9 2,201,200.92- 90.1   426000  Charges to Other Loc 6,509,520.00 30.6 6,926,943.90 31.9 417,423.90 6.4

2,790,408.00 93.4 758,382.53 81.1 2,032,025.47- 72.8  420000  Intergovernmental Rev 11,948,720.00 56.1 12,830,441.77 59.1 881,721.77 7.4

 440000  Fines, Forfeits and P

  443000  Judgments and Damage 81.48 81.48

 440000  Fines, Forfeits and P 81.48 81.48

 450000  Public Charges for Se

1,000.00 1,100.00 .1 100.00 10.0   451000  General Government 12,000.00 .1 11,400.00 .1 600.00- 5.0

1,000.00 1,000.00- 100.0   453000  Public Works 12,000.00 .1 19,839.31 .1 7,839.31 65.3

2,000.00 .1 1,100.00 .1 900.00- 45.0  450000  Public Charges for Se 24,000.00 .1 31,239.31 .1 7,239.31 30.2

 460000  Interest and Other Re

4,000.00 .1 3,820.00 .4 180.00- 4.5   462000  Rent Revenue 4,000.00 10,820.00 6,820.00 170.5

2,083.00 .1 73,608.33- 7.9 75,691.33- *******   466000  Other Miscellaneous 25,000.00 .1 115,985.14 .5 90,985.14 363.9

6,083.00 .2 69,788.33- 7.5 75,871.33- *******  460000  Interest and Other Re 29,000.00 .1 126,805.14 .6 97,805.14 337.3

 470000  Interdepartmental Rev

6,451.00 .2 264,371.58 28.3 257,920.58 *******   472000  Repairs & Maintenanc 94,973.00 .4 907,813.28 4.2 812,840.28 855.9

708.00 200,981.24- 21.5 201,689.24- *******   476000  Other Interdepartmen 7,008,500.00 32.9 5,640,658.97 26.0 1,367,841.03- 19.5

7,159.00 .2 63,390.34 6.8 56,231.34 785.5  470000  Interdepartmental Rev 7,103,473.00 33.4 6,548,472.25 30.1 555,000.75- 7.8

2,987,990.00 100.0 935,426.54 100.0 2,052,563.46- 68.7 400000.L  Revenue 21,293,291.00 100.0 21,725,137.95 100.0 431,846.95 2.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

802,981.00 26.9 555,056.16 59.3 247,924.84 30.9   511000  Wages 6,030,937.00 28.3 5,928,292.66 27.3 102,644.34 1.7

70,119.00 2.3 74,497.04 8.0 4,378.04- 6.2   512000  Benefits 798,725.00 3.8 809,375.76 3.7 10,650.76- 1.3

873,100.00 29.2 629,553.20 67.3 243,546.80 27.9  510000  Personnel Related Exp 6,829,662.00 32.1 6,737,668.42 31.0 91,993.58 1.3

 530000  Operating Expenses

91,711.00 3.1 107,708.51 11.5 15,997.51- 17.4   531000  Purchased Services 1,243,760.00 5.8 848,478.76 3.9 395,281.24 31.8
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Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

111,269.00 3.7 112,505.73 12.0 1,236.73- 1.1   532000  Repair & Maintenance 1,010,350.00 4.7 938,770.22 4.3 71,579.78 7.1

2,299,214.00 76.9 183,058.20 19.6 2,116,155.80 92.0   533000  General Operation 8,080,049.00 37.9 6,963,879.37 32.1 1,116,169.63 13.8

68,153.09- 7.3 68,153.09   534000  Fixed Charges 170,000.00 .8 67,087.13 .3 102,912.87 60.5

50.00 50.00-   535000  Bad Debt Expense 5,229.78 5,229.78-

2,502,194.00 83.7 335,169.35 35.8 2,167,024.65 86.6  530000  Operating Expenses 10,504,159.00 49.3 8,823,445.26 40.6 1,680,713.74 16.0

 540000  Capital Projects

 550000  Interdepartmental Cha

141,670.00 4.7 132,344.58 14.1 9,325.42 6.6   551000  Employee Related Ins 1,842,285.00 8.7 1,706,116.13 7.9 136,168.87 7.4

21,398.00 .7 21,330.11 2.3 67.89 .3   551900  Insurance Charges 256,832.00 1.2 256,759.44 1.2 72.56

8,125.00 .3 6,596.11 .7 1,528.89 18.8   552000  Repairs & Maintenanc 14,500.00 .1 19,820.75 .1 5,320.75- 36.7

10,673.00 .4 11,028.71 1.2 355.71- 3.3   553000  System Operation Cha 130,087.00 .6 130,224.05 .6 137.05- .1

12,276.00 .4 15,501.46 1.7 3,225.46- 26.3   556000  Other Interdepartmen 147,342.00 .7 138,410.66 .6 8,931.34 6.1

194,142.00 6.5 186,800.97 20.0 7,341.03 3.8  550000  Interdepartmental Cha 2,391,046.00 11.2 2,251,331.03 10.4 139,714.97 5.8

 560000  Capital Outlay

119,000.00 4.0 26,150.00 2.8 92,850.00 78.0   561000  Land 119,000.00 .6 140,216.21 .6 21,216.21- 17.8

16,815.00 1.8 16,815.00-   565000  Machinery & Equipmen 1,014,000.00 4.8 1,547,620.19 7.1 533,620.19- 52.6

250,000.00 8.4 77,937.98 8.3 172,062.02 68.8   567000  Vehicles 1,221,590.00 5.7 870,525.79 4.0 351,064.21 28.7

369,000.00 12.3 120,902.98 12.9 248,097.02 67.2  560000  Capital Outlay 2,354,590.00 11.1 2,558,362.19 11.8 203,772.19- 8.7

 570000  Depreciation

37,239.24 4.0 37,239.24-   572000  Building 524,698.11 2.4 524,698.11-

4,880.27 .5 4,880.27-   573000  Building Improvement 58,563.44 .3 58,563.44-

4,811.18 .5 4,811.18-   574000  Improvements Non-Bld 57,734.11 .3 57,734.11-

2,327.56 .2 2,327.56-   574300  Infrastructure 27,930.67 .1 27,930.67-

124,314.79 13.3 124,314.79-   575000  Machinery & Equip De 1,473,117.09 6.8 1,473,117.09-

173,573.04 18.6 173,573.04-  570000  Depreciation 2,142,043.42 9.9 2,142,043.42-

3,938,436.00 131.8 1,445,999.54 154.6 2,492,436.46 63.3 500000  Expense/Expenditure 22,079,457.00 103.7 22,512,850.32 103.6 433,393.32- 2.0

600000  Other Financing Source

 630000  Opt'g Transfers from

29,862.00 1.0 29,862.57 3.2 .57-   631000  General Fund 29,862.00 .1 29,862.57 .1 .57-

14,281.41 1.5 14,281.41-   631500  Land Records Usage 7,400.00 44,724.90 .2 37,324.90- 504.4

  634900  Transportation Fund 414,000.00 1.9 414,000.00 1.9

29,862.00 1.0 44,143.98 4.7 14,281.98- 47.8  630000  Opt'g Transfers from 451,262.00 2.1 488,587.47 2.2 37,325.47- 8.3

29,862.00 1.0 44,143.98 4.7 14,281.98- 47.8 600000  Other Financing Source 451,262.00 2.1 488,587.47 2.2 37,325.47- 8.3
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As of 12/31/2021

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

900000  Statistical Accounts O

 910000  Highway Unit Informat

920,584.00- 30.8 466,429.02- 49.9 454,154.98 49.3 334,904.00- 1.6 299,124.90- 1.4 35,779.10 10.7Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government 5,884.19                  Increase in external print jobs.

Interest and Other Revenue

Other Misc. Revenue 7,193.64                  Annual revenue from fiber lease to UW was not included in 2021 budget.

Interdepartmental Revenue

System Operation Revenue 129,370.08              Increase in internal print jobs and higher data processing revenue due to 

the impact of Tyler Munis software budget adjustment.

Personnel Related Expenditure

Wages (16,839.34)               Payout for employee retirement on 12/1/2021.

Operating Expenses

Purchased Services 49,098.79                Fewer consulting expenditures than anticipated.

General Operating (15,483.13)               Unbudgeted purchase of additional storage needed for backup servers.

Interdepartmental Charges

Employee Related Insurance 12,405.14                2021 health insurance rates came in lower than what was budgeted for at 

the time.

Depreciation (248,217.96)             By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold 275,082.03              

TOTAL 198,493.44              Positive
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Variance Analysis by Company 1Page -
SC0420

As of 12/31/2021

Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 420000  Intergovernmental Rev

  423000  State Grants 30,875.00 1.3 30,875.00 1.2

 420000  Intergovernmental Rev 30,875.00 1.3 30,875.00 1.2

 430000  Licenses and Permits

 450000  Public Charges for Se

2,863.00 1.5 2,888.76 1.2 25.76 .9   451000  General Government 34,366.00 1.5 40,250.19 1.6 5,884.19 17.1

2,863.00 1.5 2,888.76 1.2 25.76 .9  450000  Public Charges for Se 34,366.00 1.5 40,250.19 1.6 5,884.19 17.1

 460000  Interest and Other Re

6,522.52 2.8 6,522.52   466000  Other Miscellaneous 7,193.64 .3 7,193.64

6,522.52 2.8 6,522.52  460000  Interest and Other Re 7,193.64 .3 7,193.64

 470000  Interdepartmental Rev

190,122.00 98.5 222,146.80 95.9 32,024.80 16.8   473000  System Operation Rev 2,281,484.00 97.2 2,410,854.08 96.9 129,370.08 5.7

190,122.00 98.5 222,146.80 95.9 32,024.80 16.8  470000  Interdepartmental Rev 2,281,484.00 97.2 2,410,854.08 96.9 129,370.08 5.7

192,985.00 100.0 231,558.08 100.0 38,573.08 20.0 400000  Revenues 2,346,725.00 100.0 2,489,172.91 100.0 142,447.91 6.1

500000  Expense/Expenditure

 510000  Personnel Related Exp

52,040.00 27.0 58,974.76 25.5 6,934.76- 13.3   511000  Wages 564,959.00 24.1 581,905.91 23.4 16,946.91- 3.0

7,016.00 3.6 7,666.70 3.3 650.70- 9.3   512000  Benefits 79,610.00 3.4 79,708.58 3.2 98.58- .1

59,056.00 30.6 66,641.46 28.8 7,585.46- 12.8  510000  Personnel Related Exp 644,569.00 27.5 661,614.49 26.6 17,045.49- 2.6

 530000  Operating Expenses

109,179.00 56.6 136,429.50 58.9 27,250.50- 25.0   531000  Purchased Services 1,351,495.00 57.6 1,302,396.21 52.3 49,098.79 3.6

4,730.00 2.5 5,849.53 2.5 1,119.53- 23.7   532000  Repair & Maintenance 78,500.00 3.3 77,624.55 3.1 875.45 1.1

2,874.00 1.5 3,877.22 1.7 1,003.22- 34.9   533000  General Operating 91,805.00 3.9 107,288.13 4.3 15,483.13- 16.9

3,009.00 1.6 3,079.31 1.3 70.31- 2.3   534000  Fixed Charges 36,111.00 1.5 35,743.82 1.4 367.18 1.0

119,792.00 62.1 149,235.56 64.4 29,443.56- 24.6  530000  Operating Expenses 1,557,911.00 66.4 1,523,052.71 61.2 34,858.29 2.2

 540000  Capital Projects

 550000  Interdepartmental Cha

12,065.00 6.3 9,215.48 4.0 2,849.52 23.6   551000  Employee Related Cha 156,951.00 6.7 144,545.86 5.8 12,405.14 7.9

558.00 .3 560.83 .2 2.83- .5   551900  Insurance Charges 6,730.00 .3 6,730.00 .3
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Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

128.00 .1 491.67 .2 363.67- 284.1   553000  System Operation Cha 1,560.00 .1 1,920.04 .1 360.04- 23.1

1.00 1.58 .58- 58.0   556000  Other Interdepartmen 19.00 19.00

12,752.00 6.6 10,269.56 4.4 2,482.44 19.5  550000  Interdepartmental Cha 165,260.00 7.0 153,214.90 6.2 12,045.10 7.3

 560000  Capital Outlay

 570000  Depreciation

964.36 .4 964.36-   573000  Building Improvement 11,572.27 .5 11,572.27-

17,911.82 7.7 17,911.82-   575000  Machinery & Equip De 236,645.69 9.5 236,645.69-

18,876.18 8.2 18,876.18-  570000  Depreciation 248,217.96 10.0 248,217.96-

 580000  Debt Service

 599001  Expense Budget Target

191,600.00 99.3 245,022.76 105.8 53,422.76- 27.9 500000  Expense/Expenditure 2,367,740.00 100.9 2,586,100.06 103.9 218,360.06- 9.2

600000  Other Financing Source

 630000  Operat'g Transfers fr

2,472.00 1.3 2,472.07 1.1 .07-   631000  General Fund 2,472.00 .1 2,472.07 .1 .07-

757.22 .3 757.22-   631500  Land Records Usage 18,543.00 .8 27,434.76 1.1 8,891.76- 48.0

  634000  Operat'g Trans from 124,874.76 5.0 124,874.76-

2,472.00 1.3 3,229.29 1.4 757.29- 30.6  630000  Operat'g Transfers fr 21,015.00 .9 154,781.59 6.2 133,766.59- 636.5

2,472.00 1.3 3,229.29 1.4 757.29- 30.6 600000  Other Financing Source 21,015.00 .9 154,781.59 6.2 133,766.59- 636.5

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

  724403  Fund Transfer Out 140,639.00 6.0 140,639.00 100.0

 720000  Oper'tg Transfer to O 140,639.00 6.0 140,639.00 100.0

700000  Other Financing Uses 140,639.00 6.0 140,639.00 100.0

3,857.00 2.0 10,235.39- 4.4 14,092.39- 365.4 140,639.00- 6.0 57,854.44 2.3 198,493.44 141.1Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS

FOR THE QUARTER ENDING 12/31/2021

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 7,404.43                  Overall amounts charged interdepartmentally was less than actual annual 

premiums.  The County had been satisfied for damages to vehicles 

assisting in the positive variance.

Variances Less Than Justification Threshold -                           

TOTAL 7,404.43                  Positive
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Variance Analysis by Company 1Page -
SC0410

As of 12/31/2021

Property/Liability Ins

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 460000  Interest and Other Re

7,404.43 12.0 7,404.43   466000  Other Miscellaneous 7,404.43 1.1 7,404.43

7,404.43 12.0 7,404.43  460000  Interest and Other Re 7,404.43 1.1 7,404.43

 470000  Interdepartmental Rev

51,069.00 92.8 50,491.43 81.7 577.57- 1.1   471000  Insurance & Employee 612,857.00 92.8 612,277.00 91.8 580.00- .1

3,939.00 7.2 3,896.50 6.3 42.50- 1.1   476000  Other Interdepartmen 47,275.00 7.2 47,231.93 7.1 43.07- .1

55,008.00 100.0 54,387.93 88.0 620.07- 1.1  470000  Interdepartmental Rev 660,132.00 100.0 659,508.93 98.9 623.07- .1

55,008.00 100.0 61,792.36 100.0 6,784.36 12.3 400000  Revenues 660,132.00 100.0 666,913.36 100.0 6,781.36 1.0

500000  Expense/Expenditure

 530000  Operating Expenses

55,007.00 100.0 54,387.93 88.0 619.07 1.1   534000  Fixed Charges 660,132.00 100.0 659,508.93 98.9 623.07 .1

55,007.00 100.0 54,387.93 88.0 619.07 1.1  530000  Operating Expenses 660,132.00 100.0 659,508.93 98.9 623.07 .1

 550000  Interdepartmental Cha

 560000  Capital Outlay

 570000  Depreciation

55,007.00 100.0 54,387.93 88.0 619.07 1.1 500000  Expense/Expenditure 660,132.00 100.0 659,508.93 98.9 623.07 .1

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

1.00 7,404.43 12.0 7,403.43 ******* 7,404.43 1.1 7,404.43Current Change in Fund Balance
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Sheboygan County Portfolio Summary as of December 31, 2021

Holdings Purchase Date Purchase Cost Issuer CUSIP Ratings Current Rate YTC YTM YTW Maturity Date Market Value Book MV Unrealized Gain/(Loss)Callable Call Frequency

September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 978,970 998,530 -19,560 January 24, 2022 Daily

September 29, 2020 750,000 Federal Home Loan Bank 3130AK3S3 AA+/AAA 0.30% 0.30% 0.30% 0.30% September 29, 2023 746,955 749,745 -2,790 January 29, 2022 Daily

March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 736,058 750,000 -13,943 March 10, 2022 Quarterly

February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 735,045 750,000 -14,955 February 24, 2023 Quarterly

March 24, 2021 750,000 Federal Home Loan Bank 3130ALJ47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 736,890 750,000 -13,110 March 24, 2022 Quarterly

March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4 AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 742,725 750,000 -7,275 March 30, 2022 Quarterly

March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 494,185 500,000 -5,815 March 30, 2022 Quarterly

February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 734,423 748,695 -14,273 February 17, 2022 Quarterly

May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7 AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 743,115 750,000 -6,885 February 26, 2022 Quarterly

July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 744,788 750,000 -5,213 January 29, 2022 Quarterly

July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 737,948 750,000 -12,053 July 28, 2022 Annually

September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 492,860 500,000 -7,140 September 20, 2022 Once

October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 496,855 500,000 -3,145 January 14, 2022 Quarterly

October 26, 2021 500,000 Federal Home Loan Bank 3130APHT5 AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 497,810 500,000 -2,190 January 26, 2022 Monthly

September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 493,050 500,000 -6,950 March 30, 2022 Quarterly

August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 740,655 749,850 -9,195 January 18, 2022 Daily

September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4 AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 731,528 750,135 -18,608 January 29, 2022 Daily

March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5 AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 495,735 500,000 -4,265 March 1, 2022 Quarterly

May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5 AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 493,625 500,000 -6,375 January 19, 2022 Daily

March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 733,043 742,463 -9,420 January 15, 2022 Quarterly

October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6 -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 791,624 797,344 -5,720 January 23, 2022 Quarterly

August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 745,898 748,088 -2,190 February 26, 2022 Quarterly

August 28, 2020 750,000 Federal National Mtg Assoc 3136G4Z97 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 745,403 751,058 -5,655 February 28, 2022 Quarterly

August 28, 2020 750,000 Federal National Mtg Assoc 3136G42B8 AA+/AAA 0.33% 0.33% 0.33% 0.33% August 28, 2023 746,025 749,423 -3,398 February 28, 2022 Quarterly

March 9, 2021 499,530 Federal Home Loan Mtg Co 3137EAFA2 AA+/AAA 0.25% 0.28% 0.28% 0.28% December 4, 2023 495,270 499,530 -4,260 March 4, 2022 Quarterly

October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 486,600 498,545 -11,945 October 29, 2025 Non

July 5, 2013 706,177 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 726,391 722,744 3,647 May 20, 2043 Monthly

June 10, 2013 195,000 Shorewood Hills, WI 825224EK0 AA+/AAA 2.50% 2.50% 2.50% 2.50% May 1, 2023 199,029 203,681 -4,653 May 1, 2023 Non

June 10, 2013 185,000 Shorewood Hills, WI 825224EL8 AA+/AAA 2.75% 2.75% 2.75% 2.75% May 1, 2024 188,678 194,030 -5,352 May 1, 2023 Daily

October 6, 2020 252,547 Madison, WI 55844PVG0 AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 245,849 252,900 -7,051 January 1, 2022 Daily

November 23, 2021 275,523 Richland Cty, WI 763716JT5 -/- 1.00% 0.30% 0.30% 0.30% March 1, 2022 275,184 275,523 -338 March 1, 2022 Once

March 23, 2021 700,000 Rock County, WI 772028RM0 -/AA1 0.40% 0.40% 0.40% 0.40% September 1, 2024 689,157 700,000 -10,843 September 1, 2024 Non

March 13, 2013 90,000 Auburndale SD, WI 05068PCN0 AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 90,175 92,026 -1,851 March 1, 2022 Daily

March 13, 2013 75,000 Auburndale SD, WI 05068PCK6 AA-/- 2.70% 2.70% 2.70% 2.70% March 1, 2023 75,134 76,154 -1,021 March 1, 2022 Daily

July 25, 2017 1,354,353 State of Wisconsin 97705MHG3 -/- 5.00% 5.00% 5.00% 5.00% May 1, 2026 1,117,270 1,169,685 -52,415 May 1, 2022 Non

July 25, 2017 1,108,107 State of Wisconsin 97705MHM0 AA/Aa2 5.00% 5.00% 5.00% 5.00% May 1, 2026 914,274 957,636 -43,362 May 1, 2022 Annually

July 19, 2019 249,000 American National Bank - Fox Cities CD 02772JBD1 Local 2.00% 2.00% 2.00% 2.00% July 19, 2023 254,710 260,745 -6,036 July 19, 2023 Non

August 30, 2018 249,000 Blc Community CD 05549CGS3 Local 3.00% 3.00% 3.00% 3.00% February 28, 2022 250,160 257,546 -7,385 February 28, 2022 Non

October 30, 2017 249,000 Choice Bank CD 17037VBF8 Local 2.20% 2.20% 2.20% 2.20% October 30, 2023 256,273 263,283 -7,009 October 30, 2023 Non

August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 Local 0.65% 0.85% 0.85% 0.85% August 17, 2026 242,327 246,518 -4,191 August 17, 2026 Non

January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6 Local 3.20% 3.20% 3.20% 3.20% January 18, 2024 261,863 271,674 -9,811 January 18, 2024 Non

Various 4 LGIP - General LGIPGEN State 0.06% 0.06% 0.06% 0.06% N/A 4 9  -   n/a Liquid

Various 1,170,218 LGIP - County Sales Tax LGIPST State 0.06% 0.06% 0.06% 0.06% N/A 1,170,218 3 - n/a Liquid

Various 1,380,345 LGIP - Building LGIPBLDG State 0.06% 0.06% 0.06% 0.06% N/A 1,380,345 2,483,132  -   n/a Liquid

Various 43,280,185 Associated Bank - MM ASBKREPO2 Local 0.15% 0.15% 0.15% 0.15% N/A 43,280,185 34,685,772  -   n/a Liquid

Various 10,001 Wisconsin Bank & Trust - MM CBTMM1 Local 0.18% 0.18% 0.18% 0.18% N/A 10,001 10,002  -   n/a Liquid

Various 10,026 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,026 10,028  -   n/a Liquid

Various 2,638,028 Associated Bank - Checking ASBKCHK1 Local 0.16% 0.16% 0.16% 0.16% N/A 2,638,028 2,302,379  -   n/a Liquid

TOTALS 72,213,720 71,592,360 62,968,873 -373,996

Calls and Maturities 

Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price Type

December 23, 2021 253,624 Settlers Bank CD MBS Local 1.95% ($4,624) 249,000 Matured
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Sheboygan County Portfolio Summary as of December 31, 2021

2021 Interest  Issuer % of Portfolio

Annual Budget $576,539 Associated Bank 64.14%

FHLB 14.12%

Budget to Date $576,539 LGIP 3.56%

Actual to Date $331,046 FFCB 3.44%

Variance ($245,493) FNMA 3.13%

State of Wisconsin 2.84%

Budgeted Yield 0.95% FHLMC 2.82%

Avg Weighted Yield 0.54% GNMA 1.01%

Rock County, WI 0.96%

FAMC 0.68%

Shorewood Hills, WI 0.54%

Richland Cty, WI 0.38%

Wells Fargo Bank CD 0.37%

Choice Bank CD 0.36%

American National Bank - Fox Cities CD 0.36%

Blc Community CD 0.35%

Madison, WI 0.34%

Jpmorgan Chase CD 0.34%

Auburndale SD, WI 0.23%

Cleveland State Bank 0.01%

Wisconsin Bank & Trust - MM 0.01%
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Sheboygan County Portfolio Summary as of December 31, 2021

Call Month Market Value Maturity Month Market Value

Current 48,488,808 Current 48,488,808

Jan-22 7,201,700 Feb-22 250,160

Feb-22 3,965,023 Mar-22 275,184

Mar-22 4,634,405 Mar-23 75,134

May-22 2,031,544 May-23 199,029

Jul-22 737,948 Jul-23 254,710

Sep-22 492,860 Aug-23 746,025

Feb-23 735,045 Sep-23 746,955

May-23 387,707 Oct-23 256,273

Jul-23 254,710 Dec-23 495,270

Oct-23 256,273 Jan-24 261,863

Jan-24 261,863 Feb-24 1,491,300

Sep-24 689,157 Mar-24 741,584

Oct-25 486,600 Apr-24 791,624

Aug-26 242,327 May-24 188,678

May-43 726,391 Jul-24 744,788

Aug-24 740,655

Sep-24 689,157

Mar-25 736,058

May-25 493,625

Sep-25 2,447,388

Oct-25 1,219,643

Feb-26 734,423

Mar-26 832,900

May-26 2,774,659  

Aug-26 242,327

Sep-26 493,050

Oct-26 994,665

Sep-27 492,860

Feb-28 735,045

Mar-28 494,185

Jul-28 737,948

May-43 726,391
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Maturity Distribution Current Maturities = $48.5M
Final maturities = $726k in 2043
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