SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan W1 53081

February 24, 2021 Called to Order: 3:30 P.M. Adjourned: 4:30 P.M.

MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner,
Robert Ziegelbauer

MEMBERS ABSENT:

ALSO PRESENT: Aaron Brault, Adam Payne, Alayne Krause, Ashley Meyer, Brian

Hoffmann, Chris Lewinski, Edward Procek, Evan Grossen, Gerald
Jorgensen, Jeremy Fetterer, Jon Dolson, Mary Jablonski, Matt
Strittmater, Stefanie Albrecht, Vern Koch, Wendy Charnon,
Wendy Schobert

Chairperson Goehring called the meeting to order. Ashley Meyer verified that the meeting notice
was posted on February 19, 2021 at 4:00 P.M. in compliance with the open meeting law.

Supervisor Wegner moved to approve the minutes of January 27, 2021. Motion seconded by
Supervisor Te Stroete. Motion Carried

Correspondence — None

County Administrator Report — County Administrator, Adam Payne informed the committee on the
financial status of the County as it relates to Covid. He also discussed the State’s bi-annual
budget, and the County’s 2022 budget.

Information Technology Director Report — Information Technology Director, Chris Lewinski
informed the committee on the stats of virtual meetings within Sheboygan County since Covid-19
began in March of 2020.

Finance Director Report — Finance Director, Wendy Charnon updated the committee the status
of the new financial system software, and informed the committee that preliminary work has begun
on the 2022 budget.

Planning & Conservation Director, Aaron Brault presented a request for a budget adjustment for
Invasive Species FTE & LTE Positions. Supervisor Ziegelbauer moved to approve the request.
Motion seconded by Supervisor Wegner. Motion Carried

County Clerk, Jon Dolson presented a draft ordinance - Changing City of Sheboygan Supervisory
District Boundaries to Reflect Annexations.

County Clerk, Jon Dolson presented a draft ordinance - Changing Supervisory District Boundaries
to Reflect Annexations in Supervisory Districts 16 and 17 (City of Plymouth).

County Clerk, Jon Dolson presented a draft ordinance - Changing Supervisory District Boundaries
to Reflect Annexations from Supervisory Districts 25(Town of Holland).



Supervisor Wegner moved to approve the three ordinances as drafted and introduce the
ordinances to the County Board in March. Motion seconded by Supervisor Te Stroete. Motion
Carried

Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for December.

The Committee reviewed the 4" Quarter Variances.

Finance Director, Wendy Charnon presented the Investment Statements for December.

Vouchers were reviewed. Supervisor Ziegelbauer moved to approve the expenditures Motion
seconded by Supervisor Abler. Motion Carried

There were no requests for approval of attendance at other meetings or functions.

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Ziegelbauer. Motion
Carried

The next scheduled meeting will be Wednesday, March 10, 2021 at 3:30 p.m.

Ashley Meyer Keith Abler
Recording Secretary Secretary
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