SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES

Remote Meeting Via Zoom

April 26, 2021 Called to Order: 4:01 P.M. Adjourned: 4:57 P.M.

MEMBERS PRESENT: Vern Koch, Robert Ziegelbauer, William Goehring, Keith Abler, and
Ed Procek

ALSO PRESENT: Gerald Jorgenson, Paul Gruber, Adam Payne, Alayne Krause,
Aaron Brault, Crystal Fieber, Matt Grenoble, Chris Lewinski, and
Peggy Osthelder

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on April 22, 2021 at 1:00 P.M. in compliance with the open meeting law.

Supervisor Ziegelbauer made a motion to approve the minutes of the March 29, 2021 Executive
Committee meeting. Motion seconded by Supervisor Abler. Motion carried unanimously.

Consideration of Resolution No. 01 - Disallowance of Roe Claim Against Sheboygan County.
Corporation Counsel Crystal Fieber gave an overview of the resolution and answered
guestions. Supervisor Goehring made a motion to approve the resolution and authorize Peggy
Osthelder to sign the document on behalf of the Committee. Motion seconded by Supervisor
Ziegelbauer. Motion carried unanimously.

Consideration of Resolution No. 03 - Adoption of the Sheboygan County Comprehensive
Outdoor Recreation & Open Space Plan 2021. Planning & Conservation Director Aaron Brault
gave and overview of the plan and answered questions. Supervisor Goehring made a motion to
approve the resolution and authorize Peggy Osthelder to sign the document on behalf of the
Committee. Motion seconded by Supervisor Ziegelbauer. Motion carried unanimously.

Consideration of Resolution No. 05 - Approving First Amendment to Sheboygan County Airport
Ground Lease with Sheboygan County Aviation Corp. Airport Superintendent Matt Grenoble
gave an overview and answered questions. Supervisor Procek made a motion to approve the
resolution and authorize Peggy Osthelder to sign the document on behalf of the Committee.
Motion seconded by Supervisor Ziegelbauer. Motion carried unanimously.

The Committee discussed the County Board Annual Leadership Forum Agenda. County
Administrator Adam Payne provided an overview of the draft agenda, and invited the Executive
Committee to make suggestions. The Committee discussed the agenda and provided feedback.

Discussion regarding in-person County Board meetings. Chairman Vern Koch shared that
vaccines are now readily available, and thought that most board members have been
vaccinated. In addition, the County Board Chambers has plexi-glass dividers, and there is
adequate space for supervisors to social distance. Chairman Koch requested input from the
Executive Committee on re-establishing in-person County Board meetings beginning in May.
The Committee discussed and provided favorable input for holding the May 18 County Board
meeting in-person, with the virtual zoom connection option for those supervisors, staff and



members of the public who are more comfortable participating remotely.

County Administrator Adam Payne reported on a number of activities including: the recent tree
sale held by the Planning and Conservation Department; the Amsterdam Dunes Mitigation Bank
was approved and next steps; a roundtable discussion that he and Chairman Koch had with
Governor Evers and other officials regarding the need for more affordable housing; the 2022
budget development process and budget assumptions memo; ideas to enhance employee
appreciation; an update on the Bookworm Gardens lease expansion request; exploring a
potential partnership with Discover Wisconsin to showcase Sheboygan County; the upcoming
Heads of Local Government meeting; the status of the federal stimulus funds; and Ryder Cup
plans and preparations.

Vouchers were reviewed. Supervisor Goehring made a motion to approve the vouchers and
authorize Peggy Osthelder to sign them. Motion seconded by Supervisor Ziegelbauer. Motion
carried unanimously.

The next Executive Committee meeting is scheduled for Monday, May 24 at 3:30 pm.

Supervisor Ziegelbauer made a motion to adjourn. Motion seconded by Supervisor Procek.
Motion carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



