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NOTICE OF MEETING 
 

SHEBOYGAN COUNTY EXECUTIVE COMMITTEE 
 

May 31, 2023       3:30 P.M.  
 

Administration Building 
508 New York Ave 

Sheboygan WI 53081 
Room 302 

 
Remote Access: 
(US) +1 414-882-5987 
Pin: 976 294 419# 

Meeting ID: meet.google.com/qvi-nmpu-swf 
 
Members of the Committee may be appearing remotely.  Persons wanting to observe the meeting 
may come to the Administration Building or listen remotely. 
 
 

*AGENDA* 
 
Call to Order 
 
Certification of Compliance with Open Meeting Law 
 
Correspondence 
 
Approval of Minutes for the May 2, 2023 Executive Committee Meeting 
 
Consideration of Ordinance No. 01 – Amending Chapter 46 of the County Code of Ordinances 
 
Consideration of Ordinance No. 02 – Amending Chapter 12, Emergency Medical Services Council 
 
Consideration of Resolution No. – Approving the Use of American Rescue Plan Act (ARPA) Funds 
(No. 7) 
 
Consideration of 2022-2023 Per Diem Report 
 
Consideration of 1st Quarter Variance Reports 
 
County Administrator’s Report 
(The County Administrator’s Report is a summary of key activities. No action will be taken by the 
Executive Committee resulting from the report, unless it is a specific item on the agenda.) 
 
Consideration and Approval of Attendance at Other Meetings/Functions 
 
Review and Approve Vouchers 
 
Next Meeting Date: To Be Determined 
    
Adjournment 
 
 
Prepared by:   

meet.google.com/qvi-nmpu-swf


Posted on 05/26/2023 at 3:00 pm 

 

Peggy Osthelder Vern Koch 
Recording Secretary Committee Chairperson 
 
 
 
 
NOTE: Members of the public are invited to offer comments on topics which may or may not appear on the Agenda, and Committee members 
may discuss such matters, but no action may be taken by the Committee on non-Agenda topics.  Individual speakers may be limited to no 
more than five minutes.    
 
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe 
and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted 
in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.   
 
If listed as an agenda item, the “Administrator’s Report” is a summary of key activities for the previous month and planned for upcoming 
months including performance evaluations, liaison committee issues and County Board issues.  No action will be taken by the Executive 
committee resulting from the report unless it is a specific item on the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s 
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged. 



 

 

SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES 
 

Administration Building 
508 New York Ave 

Sheboygan, WI 53081 
Room 302 

 

 
May 2, 2023 Called to Order: 3:00 PM Adjourned: 3:37 PM 

 
 
MEMBERS PRESENT:        Vernon Koch, Keith Abler, William Goehring, and Edward Procek  

 
  MEMBERS ABSENT:   Curt Brauer 
 
ALSO PRESENT:               In Person: Gerald Jorgensen, Karin Kirchmeier, Deidre Martinez, Steve 

Hatton, Jeremy Fetterer, Stefanie Albrecht, Crystal Fieber, Matt 
Strittmater, Alayne Krause, and Peggy Osthelder 

 Remote: Wendy Schobert 
  

 
Chairman Koch called the meeting to order at 3:00 PM.  Peggy Osthelder certified compliance with the 
open meeting law.  The meeting notice was posted at 4:00 PM on April 28, 2023. 
 
There was no correspondence to present to the Committee. 
 
Supervisor Goehring made a motion to approve the minutes of the April 4, 2023 Executive Committee 
Meeting.  Motion seconded by Supervisor Abler.  Motion carried.   
 
The Committee discussed Awarding $500,000 to Partners for Community Development, Inc. for the 
Affordable Housing Taskforce Programs.  Financial Analyst Stefanie Albrecht gave an overview and 
answered questions.  Supervisor Goehring made a motion to approve the agreement.  Motion 
seconded by Supervisor Abler.  Motion carried. 
 
The Committee discussed Awarding $2,000,000 to Sheboygan County Chamber of Commerce, Inc. 
for the Workforce Development Taskforce Programs.  Financial Analyst Stefanie Albrecht gave an 
overview and answered questions.  Supervisor Abler made a motion to approve the agreement.  Motion 
seconded by Supervisor Goehring.  Motion carried. 
 
The Committee discussed Reallocation of American Rescue Plan Act (ARPA) Funds at Health & 
Human Services for the Neighborhood Support Program.  Health & Human Services Director Matt 
Strittmater gave an overview and answered questions.  Supervisor Goehring made a motion to approve 
the reallocation of $50,000.  Motion seconded by Supervisor Procek.  Motion carried. 
 
County Administrator Alayne Krause reported on staffing updates within the Department Head team 
including the Human Resources Director recruitment process, an introduction of the new Finance 
Director, the pending retirement of the Transportation Director, and the reorganization of area UW-
Extension Directors which resulted in Sheboygan County being assigned a new area director. 
Administrator Krause also reported on recent meetings that she has attended including a UW-Green 
Bay’s STEM program recognition event and a quarterly Government Roundtable event hosted by the 
Sheboygan County Chamber of Commerce. Administrator Krause then reported that Sheboygan 
County will be hosting the Northeast Highway Commissioners at Road America this year. Administrator 
Krause also provided an update on Fixed Based Operator (FBO) negotiations at the Sheboygan County 
Memorial Airport, labor contract negotiations with the Sheriff’s Department, and discussions regarding 



 

 

Correctional Officers protective status reclassification within the Wisconsin Retirement System.  
Additionally, Administrator Krause presented a draft Budget Assumptions memo for the 2024 budget 
development to the Executive Committee.  
 
Vouchers were reviewed.  Supervisor Goehring made a motion to approve the vouchers.  Motion 
seconded by Supervisor Abler.  Motion carried. 
 

The next Executive Committee meeting is scheduled for Wednesday, May 31, 2023 at 3:30 PM. 
 
Supervisor Procek made a motion to adjourn.  Motion seconded by Supervisor Abler.  Motion carried. 

 
 
 

Peggy Osthelder, Recording Secretary  William Goehring, Secretary 























VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 03/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

X Wages 1,919.45                  Timing of payroll accruals 

Operating Expenses

General Operating 40,017.16                Optional year 2 of Discover WI Contract not executed. Postive variance will 

continue forward throughout year.  

Variances Less Than Justification Threshold (38,271.93)               Optional year 2 of Discover WI Contract not executed so ARPA revenue 

was not transferred. Negative variance will continue forward throughout 

year.  

TOTAL 3,664.68                  Positive



VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR

FOR THE QUARTER ENDING 03/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 31,074.00                Less than budgeted expenditures due to vacant positions 

Benefits 5,829.09                  Less than budgeted expenditures due to vacant positions 

Operating Expenses

X General Operating 2,931.99                  Less than budgeted expenditures for travel/training, vehicle related 

expenses, and employee recognition

Interdepartmental Charges

Employee Related Insurance 11,181.51                Less than budgeted expenditures due to vacant positions 

Variances Less Than Justification Threshold (23,377.44)               ARPA Revenue not transferred in due to vacant position

TOTAL 27,639.15                Positive
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