
NOTICE OF MEETING  

FINANCE COMMITTEE 

June 27, 2018  -  3:15 PM 

Administration Building 
508 New York Avenue 
Sheboygan, WI  53081 

Conference Room 302 

*Agenda* 

Sheboygan County Page 1  Posted: 06/22/2018 at 2:30pm 

Call to Order   
Certification of Compliance with Open Meeting Law   
Approval of Minutes   

Finance Committee - Regular Meeting - June 13, 2018 3:30 PM  
Correspondence   
 
3:30P.M. Budget Kick Off 
 
County Administrator Report   
 
Finance Director Report   

 
County Board Referrals 
 Consideration of Resolution No. 5 –Informing City of Sheboygan of County Board’s  
  Rationale in Property Sale 
 Consideration of Resolution No. 8 –Authorizing Application for Runoff Management  
  Grant 
 Consideration of Resolution No. 9 –Petitioning the Secretary of Transportation for Airport 
  Improvement Aid 
 
Transportation—Highway Division 
 Consideration of Use of Transportation Fund Balance to Purchase Two Dump Trucks 
 
Corporation Counsel 
 Consideration of Transfer of 2117 Indiana Avenue Property 
 
Information Technology  
 Consideration of Review of 5 Year Capital Plan Projects 
 
County Clerk 
 Consideration of Ordinance No.--  –Changing Supervisory District Boundaries (15 and  
  17) to Reflect Annexation (Plymouth Annexations – .86 acre parcel) 
 Consideration of Staffing Options in the County Clerk’s Office 
 Update on Training Local Election Officials on New Election Equipment 

Finance Director   

 Additional Finance Committee Meetings for Budget Review 

Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions   
Adjourn   



Agenda Finance Committee June 27, 2018 

Sheboygan County Page 2  Posted: 06/22/2018 at 2:30pm 

Next Scheduled Meeting-July 11, 2018 at 3:30 PM in Room 119, Administration Building 
 
Prepared by:  
Ashley Meyer  William Goehring 
Recording Secretary  Committee Chairperson 
 
 
NOTE: If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology Director’s 
Report is a summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a 
specific item on the agenda.  
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
 
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, 
observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting 
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will 
take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
June 13, 2018 Called to Order:  3:30 P.M. Adjourned:  4:50 P.M. 
 
MEMBERS PRESENT: William Goehring, Vernon Koch, Roger Te Stroete 
 
MEMBERS ABSENT:  Greg Weggeman 
 
VACANCY:   1 Member  
 
ALSO PRESENT:  Adam Payne, Alyssa VanEngen, Ashley Meyer, Chris Lewinski,  
   Ed Harvey, Jeremy Fetterer, Jessica Huss, Laura Henning- 
   Lorenz, MaiKa Her, Mary Fetterer, Shannon Otten, Wendy   
   Charnon 
 
Chairperson Goehring called the meeting to order.  He verified that the meeting notice was 
posted on June 8, 2018 at 11:00 A.M.  
 
Supervisor Te Stroete moved to approve the minutes of May 16, 2018. Motion seconded by 
Supervisor Koch. Carried 
 
Correspondence – None 
 
County Administrator Report – County Administrator, Adam Payne informed the committee that 
the new transportation complex open house is Friday June 15. Administrator Payne also 
discussed the Amsterdam Dunes and the budget instructions. He also mentioned UW-
Sheboygan will be getting a new logo as part the merger with UW-Green Bay. 
 
Finance Director Report – Finance Director, Wendy Charnon updated the committee on the 
status of the Comprehensive Annual Financial Report (CAFR). She informed the committee that 
budget kick off will take place at the next Finance Committee meeting, June 27.  Wendy also 
informed the committee that at the June 7 Law Committee meeting, the Law Committee voted to 
move the Detention Center Expansion up one year and with this she will have to re-evaluate its 
impact on debt service. 
 
Shannon Otten presented a request for several budget adjustments for Health and Human 
Services. Supervisor Koch moved to approve the request. Motion seconded by Supervisor Te 
Stroete. Carried 
 
Surveyor/Highway Engineer, Ed Harvey presented a draft ordinance – Amending Section 6.01 
and 6.02 of the County Code to Update Membership and Officers of the Land Information 
Council. Discussion ensued, an addition to line 8 was proposed “and serves in an advisory 
capacity to Finance Committee”.  Supervisor Te Stroete moved to approve the ordinance with 
the change and forward the draft ordinance to Corporation Counsel to update, and then 
introduce the updated ordinance to the County Board in June. Motion seconded by Supervisor 
Koch. Carried 
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Information Technology Director, Chris Lewinski presented a request for Pay Policy Exception. 
Supervisor Koch moved to approve the request. Motion seconded by Supervisor Te Stroete. 
Carried 
 
 

FINANCE COMMITTEE FINAL LISTING FOR TAX FORECLOSURE APPROVAL 

IN REM #44 - 2014 Delinquents and Older 
 

    

NO PARCEL SITUS ADDRESS 
Parcel to be removed from 

the in Rem List* 

1 59010126803 W5102 County Road F   

2 59010128110 W6273 Harbor Lights Circle   

3 59024355290 820 Greendale Road   

4 59026383250 N6708 State Road 32   

5 59111521320 209 Milwaukee Avenue   

6 59271811400 231 Egan Street   

7 59281101930 1332 & 1332A N 7th Street Yes 

8 59281203660 1118B St Clair Avenue Yes 

9 59281204200 N 10th Street (formerly 1106)   

10 59281204210 N 10th Street (formerly 1110)   

11 59281204220 N 10th Street (formerly 1114)   

12 59281204390 Erie Avenue (formerly 1118)   

13 59281301306 1127 S 7th Street   

14 59281301540 1227 S 8th Street Yes 

15 59281304940 1812 S 10th Street Yes 

16 59281320070 730 Union Avenue Yes 

17 59281400750 1131 & 1131A Swift Avenue Yes 

18 59281508740 1218 & 1220 S 17th Street   

19 59281511910 2117 Indiana Avenue Yes 

20 59281618875     

21 59281623310 1904 N 20th Street Yes 

22 59281702340 N 9th Street (formerly 1714)   

23 59281713580 917 & 917A St James Court Yes 

24 59282910190 411 State Street Yes 

*If cell is left blank the parcel is intended to be foreclosed on. 

 
Treasurer Laura Henning-Lorenz presented a request to remove Parcel Nos: 59281101930, 
59281203660, 59281301540, 59281304940, 59281320070, 59281400750, 59281511910, 
59281623310, 59281713580, 59282910190 from the List for Tax Foreclosure Approval and to 
move forward with the foreclosure process with the remaining parcels with the ability to remove 
any additional parcels from the list if they are placed on the market before the scheduled court 
date. Supervisor Koch moved to approve the request. Motion seconded by Supervisor Te 
Stroete. Carried 
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Finance Director, Wendy Charnon presented a request for a Capital Project—Replacement of 
JDEdwards. Supervisor Te Stroete moved to approve the request. Motion seconded by 
Supervisor Koch. Carried 
 
The Committee reviewed the 2019 Liability and Property Insurance budget. Supervisor Koch 
moved to approve the budget as presented. Motion seconded by Supervisor Te Stroete. 
 
Deputy Finance Director, Jeremy Fetterer presented the Financial Statements for April. 
 
Finance Director, Wendy Charnon presented the Investment Statements for April. 
 
Vouchers were reviewed. Supervisor Te Stroete moved to approve the expenditures. Motion 
seconded by Supervisor Koch. Carried 
 
There were no requests for approval of attendance at other meetings or functions. 
 
Supervisor Koch moved to adjourn. Motion seconded by Supervisor Te Stroete. Carried 
  
The next scheduled meeting will be Wednesday, June 27, 2018 at 3:15 p.m. 
 
 
 
 
Vernon Koch        Ashley Meyer 
Secretary        Recording Secretary 
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1 FINANCE COMMITTEE RESOLUTION – June 27, 2018
2
3 Re:   In Rem 44 Parcel Assignment to City of Sheboygan
4
5
6 WHEREAS, as part of In Rem 44, submitted to the Court as 18 GF 9, Sheboygan 
7 County was granted until August 1, 2018 to submit proof of compliance with the requirements of 
8 Wis. Stat. § 75.106 for parcel No. 59281511910 (street address of 2117 Indiana Avenue, City of 
9 Sheboygan) to assign the interests in parcel No. 59281511910 to an assignee; and

10
11 WHEREAS, the Finance Committee of the County Board, pursuant to Section 
12 2.12(2)(m) and (n) of the County Code has been delegated the authority and jurisdiction for the 
13 County as to properties subject to in rem proceedings; and
14
15 WHEREAS, the Finance Committee believes that it is in the best interest of Sheboygan 
16 County, Wisconsin to assign its interest in parcel No. 59281511910 to the City of Sheboygan; 
17 and
18
19 WHEREAS, the City of Sheboygan by the enactment of R.O. 206-17-18 on November 
20 20, 2017 has indicated that it would accept the subject parcel,
21
22 NOW, THEREFORE, BE IT RESOLVED the Sheboygan County Finance Committee 
23 approves the assignment of Sheboygan County’s rights to parcel No. 59281511910 from In 
24 Rem 44 to the City of Sheboygan and directs the County Treasurer and Corporation Counsel to 
25 complete such tasks as are necessary to assign the County’s interests to the City. 
26
27 Approved this 27th day of June, 2018.
28
29
30 FINANCE COMMITTEE
31
32
33
34 William C. Goehring, Chairperson Gregory Weggeman, Vice-Chairperson
35
36
37 Vernon Koch, Secretary Keith Abler
38
39
40 Roger L. TeStroete
41
42 Opposed to Introduction:
43
44
45
46
47
48
49 R:\CLIENT\08299\00012\00126699.DOCX June 25, 2018, draft
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3007

Project Name:

Department:

Project Manager(s):

Committee:

Project Number 3007

1 Project Case

-replace existing Storage Area Networks before drive failures and/or maintenance costs become excessive

-meet the data storage needs of the County's departments

Finance Committee

Sheboygan County
Capital Project Funding Request

Replace redundant Storage Area Networks (SANs) 

Information Technology

Chris Lewinski

  1.1 Project Overview

This project provides for the replacement of the County's (2) Storage Area Networks (SANs) that were 

implemented in February 2014.  Viable life expectancy of a typical SAN is 3-5 years, while Sheboygan County 

depreciates IT equipment on a 6 year basis.  As such, this project is being planned for completion in 2020.

  1.2 Project Purpose

Sheboygan County IT has utilized Storage Area Networks since 2004 to deliver high availability of its network 

resources while streamlining data storage management.  Further, it employs redundant Storage Area Networks 

to allow for offsite replication and reduced disaster recovery times.  The Storage Area Networks that were 

deployed in 2014 have an approximate life expectancy of 3 - 5 years, after which time drive failures increase 

dramatically and hardware support costs escalate substantially after year 5.  These two trends typically warrant 

replacement at or around years 5 or 6, which maximizes the investment in equipment while controlling costs. 

Replacement of the Storage Area Networks will also provide for increased storage capacity and storage array 

performance.

  2 Primary Project Objectives

  3 Project Identification and Alternatives

  4 Project Issues

-maximize investment of current Storage Area Networks

This project was identified per standard data center refresh practices.  Any on premise alternatives would involve 

outdated technologies (tape backup; Network Attached Storage) that would greatly reduce performance and 

efficiency.  

There are two foreseeable issues with this project waiting until 2020 for implementation.  First is the 

reliability/viability of the hardware itself.  We currently pay for hardware support for 4 hour replacement if a 

drive or controller should fail.  The second issue is the explosive data growth the County is experiencing and the 

capacity of the current SANs.  To date, we have been able to manage this through storage reallocation and the 

addition of extra hard drives.

Page 1
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3007

5 Project Cost Worksheet

Funding Expenditure  Other Funding Bonding

 Source(s) of Other 

Funding 

Prior years $0

2019 - 1st quarter

2019 - 2nd Quarter

2019 - 3rd Quarter

2019 - 4th Quarter

2019 Total $0 $0 $0

 2020 - 1st Quarter $304,000

2020 - 2nd quarter $16,000

2020 - 3rd quarter

2020 - 4th Quarter

2020 Total $320,000 $0 $320,000

2021 - 1st Quarter

2021 - 2nd Quarter

2021 - 3rd Quarter

2021 - 4th Quarter

2021 Total $0 $0 $0

2022 - 1st Quarter

2022 - 2nd Quarter

2022 - 3rd Quarter

2022 - 4th Quarter

2022 Total $0 $0 $0

2023 - 1st Quarter

2023 - 2nd Quarter

2023 - 3rd Quarter

2023 - 4th Quarter

2023 Total $0 $0 $0

SUB TOTAL 2019-2023 $320,000 $0 $320,000

Later Years $0

TOTAL $320,000 $0 $320,000

Check $0 $0 $0

Additional details Other Funding

Page 2
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3007

5 Project Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                           

Buildings -$                           

Infrastructure -$                           

Improvements -$                           

Equipment -$                           

Computer Hardware 304,000$               

Computer Software -$                           

Consulting 16,000$                 

Other -$                           

TOTAL $320,000 $0 $0

Check $0

5 Project Cost Summary

Year Total Cost Other Funding Bonding

Prior Years -$                              -$                            -$                            

2019 -$                              -$                            -$                            

2020 320,000.00$                -$                            320,000.00$             

2021 -$                              -$                            -$                            

2022 -$                              -$                            -$                            

2023 -$                              -$                            -$                            

SUB Total 320,000.00$                -$                            320,000.00$             

Later Years -$                              -$                            -$                            

TOTAL 320,000.00$                -$                            320,000.00$             

Check all that 
1 Legally binding contract full sum payment in 

1st year?

6 Project Priority Enter minimum amount required in 

2 A statutory or other requirement to spend all 

of Year 1 money?

3 Legally binding contract but flexibility in 1st 

year payments? $

4 A statutory or other requirement with 

flexibility in 1st year payments? $

5 Operationally viewed essential-give reason: 

Drive failure rates increase significantly after 

(5) years of service, and this renders ongoing 

support agreements cost prohibitive. 

Additionally, our data creation is rapidly 

outpacing our current ability to store it. X $320,000.00

6 Other Priority reason: Please detail $

7 Project desirable, either improving service or 

efficiency $

Page 3
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3007

7 Project Critical Success Factors (Key Performance Indicators)

8 Project Duration Estimates

Date Estimate

1/1/2020

1/15/2020

2/15/2020

3/1/2020

3/15/2020

3/31/2020

9 Project Users

   Business/Residences 

   on route

10 Project Tolerances

Final Payments for Project completion

SANs configured and deployed

  Project Critical Success Factors

-SANs deployed on time and within budget.                                                                                                            -SANs 

deployed with minimum amount of planned downtime and no unplanned downtime.

Project Milestone

Project Start Date

Vendor Bids Solicited

Vendor selected and SANS procured

   QUALITY

   TIME

   COST Delaying project will result in high maintenance costs for SANs in years 6 and beyond.

   RISK Delaying project increases risk of drive failure, unplanned network downtime and data 

loss. Additionally, we may run out of storage capacity for County data if this project is 

delayed.

   BENEFICIARES

   SCOPE

Cutover to new SAN environment

   Road Users

Impacts and Interface

   External 

   Internal All County computer users and County systems will be impacted during planned 

network outage to deploy new Storage Area Networks.

Page 4
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MS Office 2016

Project Name:

Department:

Project Manager(s):

Committee:

Project Number

1 Project Case

  2 Primary Project Objectives

  3 Project Identification and Alternatives

  4 Project Issues

Be in compliance with MS Office version support

Upgrade vulnerable software to more current version

Complete software upgrade and employee training of standard Office prior to December 2019

This project was identified in our software lifecycle process. Alternatives to upgrading Microsoft Office to a 

newer version would be to use Google G Suite Drive - Docs, Sheets, Slides as the primary solution. In using G 

Suite Drive, additional project planning is required from IT to manage support and storage including 

consideration of employee training. Microsoft Visio and Project version upgrades may still be required for users 

who have that software installed.  

Capital Project Fund Approval

If not upgraded in time, the County will be vulnerable to security exploites with current software version.

  1.1 Project Overview

This project is to complete a County wide upgrade of Microsoft Office (Word, Excel, PowerPoint, Access, Visio, 

Project)  from version 2010 to version 2016.

  1.2 Project Purpose

The current version of Microsoft Office (Word, Excel, PowerPoint, etc.) version 2010 is currently out of 

mainstream support (10/13/2015) and will be out of extended support on 10/13/2020. This means that after 

that date in 2020, Microsoft will no longer develop or make available any security patches or updates for this 

version of software. Hackers know this and will attempt to identify and exploit vulnerabilities in the software, 

knowing it will not be patched.

Finance

Sheboygan County
Capital Project Funding Request

Microsoft Office Upgrade to version 2016

Information Technology

Chris Lewinski

Page 1
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MS Office 2016

5 Project Cost Worksheet

Funding Expenditure  Other Funding Bonding

 Source(s) of Other 

Funding 

Prior years $0

2019 - 1st quarter $208,586

2019 - 2nd Quarter $20,000

2019 - 3rd Quarter

2019 - 4th Quarter

2019 Total $228,586 $0 $228,586

 2020 - 1st Quarter

2020 - 2nd quarter

2020 - 3rd quarter

2020 - 4th Quarter

2020 Total $0 $0 $0

2021 - 1st Quarter

2021 - 2nd Quarter

2021 - 3rd Quarter

2021 - 4th Quarter

2021 Total $0 $0 $0

2022 - 1st Quarter

2022 - 2nd Quarter

2022 - 3rd Quarter

2022 - 4th Quarter

2022 Total $0 $0 $0

2023 - 1st Quarter

2023 - 2nd Quarter

2023 - 3rd Quarter

2023 - 4th Quarter

2023 Total $0 $0 $0

SUB TOTAL 2019-2023 $228,586 $0 $228,586

Later Years $0

TOTAL $228,586 $0 $228,586

Check $0 $0 $0

Additional details Other Funding

Page 2
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MS Office 2016

5 Project Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                           

Buildings -$                           

Infrastructure -$                           

Improvements -$                           

Equipment -$                           

Computer Hardware -$                           

Computer Software 208,586$               

Consulting 20,000$                 

Other -$                           

TOTAL $228,586 $0 $0

Check $0

5 Project Cost Summary

Year Total Cost Other Funding Bonding

Prior Years -$                              -$                            -$                            

2019 228,586.38$                -$                            228,586.38$             

2020 -$                              -$                            -$                            

2021 -$                              -$                            -$                            

2022 -$                              -$                            -$                            

2023 -$                              -$                            -$                            

SUB Total 228,586.38$                -$                            228,586.38$             

Later Years -$                              -$                            -$                            

TOTAL 228,586.38$                -$                            228,586.38$             

Check all that 

7 Project Critical Success Factors (Key Performance Indicators)

3 Legally binding contract but flexibility in 1st 

year payments? $

4 A statutory or other requirement with 

flexibility in 1st year payments? $5 Operationally viewed essential-give reason: 

There are safety issues, maintenance issues, 

efficiency issues as well as odor issues in the 

current facility

Software support is at end of life in 2020 x $228,586.38

6 Other Priority reason: Please detail $

7 Project desirable, either improving service or 

efficiency $

  Project Critical Success Factors

1 Legally binding contract full sum payment in 

1st year?

2 A statutory or other requirement to spend all 

of Year 1 money?

6 Project Priority Enter minimum amount required in 

Project completed on time and within budget

Page 3
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MS Office 2016

8 Project Duration Estimates

Date Estimate

1/1/2019

2/1/2019

7/1/2019

7/15/2019

7/31/2019

9 Project Users

   Business/Residences 

   on route

10 Project Tolerances

Impacts and Interface

   Road Users

   RISK After October 2020, no new security patches or updates will be made available for 

Office 2010, leaving this software vulnerable to security exploits.

   External Microsoft Office employee training 

   Internal All County employees will have an updated version of Microsoft Office and require 

training on new version.

Project Milestone

Project complete

Project Start Date

Software Procured

Employee training completed

Software Deployed

   QUALITY

   TIME Delaying this project will result in software that is vulnerable to security exploits 

because no new security patches or updates will be developed for it after October 

2020.

   COST

   BENEFICIARES

   SCOPE

Page 4
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Rocky Knoll VoIP

Project Name:

Department:

Project Manager(s):

Committee:

Project Number

1 Project Case

Finance

Sheboygan County
Capital Project Funding Request

Upgrade Rocky Knoll VoIP Phone System

Information Technology

Chris Lewinski

  1.1 Project Overview

This project is to replace the aged, unsupported Cisco VoIP telephone system at Rocky Knoll Health Care Center 

with a new Shoretel(Mitel) VoIP system.

  1.2 Project Purpose

The current VoIP phone system is 8 years old and out-of-support and has proven increasingly unreliable within 

the last 6-8 months.  Examples of issues include external calls lost while being transferred, as well as the inability 

to call nurses on their wireless phones.  Sheboygan County IT has been contracting with a third party engineer to 

troubleshoot and resolve these issues with limited success, primarily due to the age of the hardware, which does 

not support the latest software version/code base.

  2 Primary Project Objectives

  3 Project Identification and Alternatives

  4 Project Issues

Replace unsupported VoIP phone system with new VoIP system.

Connect the new Rocky Knoll VoIP system to the Sheboygan County data center for ease of administration and 

support.

Complete VoIP phone system deployment prior to December 2019.

The need for this phone system replacement has been known for the last few years but has been escalated 

recently due to numerous instances in which the phone system is malfunctioning, despite efforts by third party 

consultants to resolve these issues.   

An alternative would be to install traditional analog phone lines at Rocky Knoll to replace the existing system.  It is 

likely this will be more costly in analyzing the 8-10 year total cost of ownership (TCO), and technical support 

would rely on the phone provider and not Sheboygan County IT.

Capital Project Fund Approval:If not replaced soon, Rocky Knoll will likely continue to struggle with phone system 

issues and potential system failure.

To connect the new VoIP system to the Sheboygan County data center in the Courthouse, a broadband fiber 

connection will need to installed at Rocky Knoll.

Page 1
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Rocky Knoll VoIP

5 Project Cost Worksheet

Funding Expenditure  Other Funding Bonding

 Source(s) of Other 

Funding 

Prior years $0

2019 - 1st quarter

2019 - 2nd Quarter

2019 - 3rd Quarter $85,250

2019 - 4th Quarter $15,000

2019 Total $100,250 $0 $100,250

 2020 - 1st Quarter

2020 - 2nd quarter

2020 - 3rd quarter

2020 - 4th Quarter

2020 Total $0 $0 $0

2021 - 1st Quarter

2021 - 2nd Quarter

2021 - 3rd Quarter

2021 - 4th Quarter

2021 Total $0 $0 $0

2022 - 1st Quarter

2022 - 2nd Quarter

2022 - 3rd Quarter

2022 - 4th Quarter

2022 Total $0 $0 $0

2023 - 1st Quarter

2023 - 2nd Quarter

2023 - 3rd Quarter

2023 - 4th Quarter

2023 Total $0 $0 $0

SUB TOTAL 2019-2023 $100,250 $0 $100,250

Later Years $0

TOTAL $100,250 $0 $100,250

Check $0 $0 $0

Additional details Other Funding

5 Project Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                           

Buildings -$                           

Infrastructure 250$                       

Improvements -$                           

Equipment -$                           

Computer Hardware 50,000$                  

Computer Software 35,000$                  

Consulting 15,000$                  

Vendor Support

TOTAL $100,250 $0 $0

Check $0

It is important to note other necessary but non-capital costs that will impact the total cost of this project.  Vendor 

support  and maintenance of this system is $2,000 per year, and integrating this system with the main Sheboygan 

County phone system will require a broadband internet (i.e. fiber) connection that will cost $10,800 per year.  

These costs are not included in this capital project funding request, but must be incorporated in the County's 

operational budget.

Page 2

28



Rocky Knoll VoIP

5 Project Cost Summary

Year Total Cost Other Funding Bonding

Prior Years -$                               -$                            -$                            

2019 100,250.00$                -$                            100,250.00$              

2020 -$                               -$                            -$                            

2021 -$                               -$                            -$                            

2022 -$                               -$                            -$                            

2023 -$                               -$                            -$                            

SUB Total 100,250.00$                -$                            100,250.00$              

Later Years -$                               -$                            -$                            

TOTAL 100,250.00$                -$                            100,250.00$              

Check all that 

X

7 Project Critical Success Factors (Key Performance Indicators)

8 Project Duration Estimates

Date Estimate

9/1/2019

11/1/2019

12/1/2019

12/15/2019

Project completed on time and within budget

Phone numbers ported to new system and 

system is live.

Broadband fiber installed to facility

Employee training completed

VoIP software and hardware configured and 

deployed

6 Project Priority Enter minimum amount required in 

1 Legally binding contract full sum payment in 

1st year?

2 A statutory or other requirement to spend all 

of Year 1 money?

3 Legally binding contract but flexibility in 1st 

year payments? $

Project Milestone

4 A statutory or other requirement with 

flexibility in 1st year payments? $

5 Phone system is aged and no longer 

supported. x $100,250.00

6 Other Priority reason: Phone system is 

malfunctioning on a regular basis. $

7 Project desirable, either improving service or 

efficiency $

  Project Critical Success Factors

Page 3
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Rocky Knoll VoIP

9 Project Users

   Business/Residences 

   on route

10 Project Tolerances

   QUALITY

   TIME Before new VoIP phone system can be implemented, a broadband fiber circuit must be 

installed to allow for connection to Sheboygan County data center.

   COST

   BENEFICIARES

   SCOPE

Impacts and Interface

   Road Users

   RISK Delaying phone system replacement risks system failure of current phone platform, 

which would negatively impact Rocky Knoll operations.

   External 

   Internal Rocky Knoll employees will have a new phone system and require training.

Page 4

30



1 SHEBOYGAN COUNTY      ORDINANCE NO. ______ (2018/19)
2
3 Re: Changing Supervisory District Boundaries (15 and 17) to Reflect 
4 Annexation (Plymouth Annexations – .86 acre parcel)
5
6
7 WHEREAS, the Sheboygan County Board established its current supervisory district boundaries 
8 by enactment of Ordinance No. 3 (2011/12) on September 20, 2011, subject to certain subsequent 
9 amendments, and

10
11 WHEREAS, on May 29, 2018, by the enactment of City of Plymouth Ordinance No. 11 of 2018, 
12 the City of Plymouth annexed certain territory into the City from the Town of Plymouth, and
13
14 WHEREAS, on June 4, 2018, the City of Plymouth Clerk/Treasurer, on behalf of the City, 
15 requested that the newly-annexed territory be included into Supervisory District No. 17 respectively and 
16 excluded from Supervisory District No. 15, and
17
18 WHEREAS, Wis. Stat. § 59.10(3)(c) authorizes county boards to amend their supervisory district 
19 plans to reflect municipal annexations, and such an amendment to address the City of Plymouth 
20 annexation would be in the best interests of Sheboygan County;
21
22 NOW, THEREFORE, the County Board of Supervisors of the County of Sheboygan does ordain 
23 as follows:
24
25 Section 1. Amending Supervisory Districts No. 15 and 17.  Section 1.02 of the 
26 Sheboygan County Code of Ordinances is hereby amended as follows (additions indicated by 
27 redlining, deletions by strikeouts):
28
29 SUPERVISORY DISTRICT NO. 15:
30
31 Town of Lyndon Ward 1 – That portion of the Town of Lyndon North and West 
32 of the line commencing at the Western boundary of the Town of Lyndon and 
33 State Highway 28, Northeast on State Highway 28 to County Road E, North on 
34 County Road E to County Road N, East on County Road N to Blueberry Lane, 
35 North on Blueberry Lane to the Northern boundary of the Town of Lyndon.  The 
36 entire Town of Plymouth, less that portion annexed to the City of Plymouth by 
37 City Ordinance No. 2 of 2015, City Ordinance No. 13 of 2016, City Ordinance No. 
38 18 of 2016, City Ordinance Nos. 1, 3, and 4 of 2017, City Ordinance No. 2 of 
39 2018, City Ordinance No. 11 of 2018, and the entire Village of Cascade.
40
41
42 SUPERVISORY DISTRICT NO. 17:
43
44 City of Plymouth Wards 7 through 12 – That portion of the City of Plymouth 
45 South of the line commencing at the Western boundary of the City of Plymouth 
46 and Summit Street, East on Summit Street to North Pleasant Street, North on 
47 North Pleasant Street to West/East Mill Street, East on Mill Street to Eastern 
48 Avenue, East on Eastern Avenue to South Pleasantview Road, South on South 
49 Pleasantview Road to Valley Road, East on Valley Road to the Eastern boundary 
50 of the City of Plymouth and that portion annexed by City Ordinance No. 13 of 
51 2016, City Ordinance No. 4 of 2017, and that portion annexed by City Ordinance 
52 No. 2 of 2018, that is assigned to Ward 12 of the City, and that portion annexed 
53 by City Ordinance No. 11 of 2018.
54
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55 Section 2. Effective Date.  The herein Ordinance shall take effect upon enactment.
56
57
58 Respectfully submitted this ______ day of June, 2018.
59
60
61 FINANCE COMMITTEE
62
63
64
65 William C. Goehring, Chairperson Greg Weggeman, Vice-Chairperson
66
67
68 Vernon Koch, Secretary Keith Abler
69
70
71 Roger Te Stroete
72
73 Opposed to Introduction:
74
75
76
77
78
79 Countersigned by:
80
81
82
83 Thomas Wegner, Chairperson
84
85
86
87
88
89
90
91
92 R:\CLIENT\08299\00008\00126624.DOCX June 21, 2018, draft

30 



1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

2018 Finance Committee Meeting Schedule: Additional Meetings for Budget Review

Finance Committee

302

Budget Review

Finance Committee

302

Finance Committee

302

Budget Review

Finance Committee

302

Finance Committee

302

Labor Day

Budget Review

Finance Committee

302

Finance Committee

302

Thursday Friday SaturdayMonday Tuesday Wednesday

A
U

G
U

S
T

S
E

P
T

E
M

B
E

R

Sunday

31 


	06-13-18_Minutes
	SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES
	Administration Building
	508 New York Avenue
	Sheboygan WI 53081
	June 13, 2018 Called to Order:  3:30 P.M. Adjourned:  4:50 P.M.

	CB Referrals_ResNos_5_8_9
	CapitalProject_IT_SAN
	CapitalProject_IT_MSOffice
	CapitalProject_IT_RK_VoIP
	Ord - Super Districts 15 and 17 (City of Plym)
	BudgetSchedules_ForFinanceCommittee
	06-27-18_FinanceAgenda_BKO.pdf
	Call to Order
	Certification of Compliance with Open Meeting Law
	Approval of Minutes
	Correspondence
	County Administrator Report
	Finance Director Report
	Finance Director
	Approval of Vouchers
	Approval of Attendance at Other Meetings or Functions
	Adjourn




