
​NOTICE OF MEETING​

​HUMAN RESOURCES COMMITTEE​
​July 13, 2026 3:30 PM​

​Administration Building​
​508 New York Avenue​
​Conference Room 302​
​Sheboygan WI  53081​

​Remote Access:​​+1-216-508-0648​
​Meeting ID:​​411 062 297#​
​Virtual:​​https://meet.google.com/chs-cetu-ygd​

​Members​ ​of​ ​the​​Committee​​may​​be​​appearing​​remotely.​ ​Persons​​wanting​​to​​observe​​the​
​meeting are encouraged to listen remotely.​

​* AGENDA *
​Call to Order​

​Certification of Compliance with Open Meeting Law​

​Approval of Minutes - Human Resources Committee – June 22, 2026​

​Health & Human Services Director, Matt Strittmater​
​● ​Consideration of change to the Table of Organization

​Transportation Director, Bryan Olson​
​● ​Consideration of Headcount Exception

​Building Services Director, Kevin Dulmes​
​● ​Consideration of an Out of Cycle Adjustment

​Corporation Counsel, Crystal Fieber​
​● ​Consideration of Resolution No.___ Renewing Corporation Counsel Contract

​Human Resources Director, Dave Loomis​
​● ​Consideration of Resolution No. ___ Adoption of a 401(a) Retirement Plan for Employees
​● ​Human Resources Department Updates and Comments

​The​ ​Human​ ​Resources​ ​Department​ ​Updates​ ​and​ ​Comments​ ​is​ ​a​ ​summary​​of​​key​​activities.​ ​No​
​action​ ​will​ ​be​ ​taken​ ​by​ ​the​ ​Human​ ​Resources​ ​Committee​ ​resulting​ ​from​ ​the​ ​report​ ​unless​ ​it​​is​​a​
​specific item on the agenda.​

​Review and Approve Vouchers​

​Approval of Attendance at Other Meetings or Functions​

​Consideration of Next Meeting​

​Adjourn​

​Prepared by:​

​

https://meet.google.com/chs-cetu-ygd


​Dave Loomis​ ​Wendy Schobert​
​Recording Secretary​ ​Committee Chairperson​

​NOTES:​ ​The​​Committee​​welcomes​​all​ ​visitors​​to​​listen​​and​​observe,​ ​but​ ​only​​Committee​​members​​and​​those​​invited​​to​​speak​​will​​be​
​permitted to speak.​

​A​ ​majority​ ​of​ ​the​ ​members​ ​of​ ​the​ ​County​​Board​​of​ ​Supervisors​​or​ ​of​ ​any​​of​ ​its​ ​committees​​may​​be​​present​ ​at​ ​this​ ​meeting​​to​​listen,​
​observe​​and​​participate.​ ​If​ ​a​​majority​ ​of​ ​any​​such​​body​​is​​present,​​their​​presence​​constitutes​​a​​“meeting”​​under​​the​​Open​​Meeting​​Law​
​as​ ​interpreted​ ​in​ ​State​ ​ex​​rel.​ ​Badke​​v.​ ​Greendale​​Village​​Board​​,​ ​173​​Wis.​ ​2d​​553​​(1993),​ ​even​​though​​the​​visiting​​body​​will​ ​take​​no​
​action at this meeting.​

​Wis.​ ​Stat.​ ​§19.84​​requires​​that​ ​each​​meeting​​of​ ​a​​governmental​ ​body​​be​​preceded​​by​​a​​public​​notice​​setting​​forth​​the​​time,​​date,​​place,​
​and​​subject​ ​matter​ ​of​ ​meeting.​ ​This​​Notice​​and​​Agenda​​is​ ​made​​in​​fulfillment​ ​of​ ​this​ ​obligation.​ ​Electronic​​versions​​of​​this​​Notice​​and​
​Agenda​ ​may​ ​hyperlink​ ​to​ ​documents​ ​being​ ​circulated​ ​to​​members​​in​ ​anticipation​​of​ ​the​​meeting​​and​​are​​accessible​​to​​the​​public​ ​for​
​viewing.​ ​Additions,​ ​subtractions,​ ​or​ ​modifications​​of​ ​the​​hyperlinked​​materials​ ​do​​not​ ​constitute​​an​​amendment​​to​​the​​meeting​​agenda​
​unless​​expressly​​set​ ​forth​​in​ ​an​​Amended​​Notice​​and​​Agenda.​ ​Members​​of​​the​​public​​are​​encouraged​​to​​check​​from​​time​​to​​time​​before​
​the meeting to see whether the hyperlinked content has been changed from what was originally posted.​

​Persons​ ​with​ ​disabilities​ ​needing​ ​assistance​ ​to​ ​attend​ ​or​ ​participate​ ​are​ ​asked​ ​to​ ​notify​ ​the​ ​Human​ ​Resources​ ​Department,​
​920.459.3105 prior to the meeting so that accommodations may be arranged.​

​



​SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE​
​MEETING MINUTES​

​Administration Building​
​508 New York Avenue – Room 302​

​Sheboygan WI  53081​
​June 22, 2026​ ​Called to Order:  3:32 PM​ ​Adjourned:  4:45 PM​

​MEMBERS​​PRESENT:​ ​Chair​ ​Wendy​ ​Schobert,​ ​Vice​ ​Chair​​Henry​​Nelson,​​Secretary​​Christian​
​Ellis, Member(s) Char Nennig, Stephanie Arndt​

​Remote​​: None​

​MEMBERS ABSENT:​ ​None​

​ALSO​​PRESENT:​ ​In​ ​Person:​ ​Judy​ ​Nelson,​ ​James​ ​Webb,​ ​Matt​ ​Spence,​ ​Bryan​ ​Olson,​
​Marla Meier, Ryan Arndt, Kendra Haas, Kurt Bushman, Dave Loomis​

​Remote:​​Rebecca Clarke, Kayla Clinton, Andrew Severson​

​Chair​ ​Schobert​ ​called​ ​the​ ​meeting​ ​to​ ​order​ ​at​ ​3:32​ ​PM,​ ​in​ ​Conference​ ​Room​ ​302​ ​of​ ​the​
​Administration​ ​Building.​ ​Chair​ ​Schobert​ ​confirmed​ ​the​ ​meeting​ ​was​ ​posted​ ​June​ ​19,​​2026​​at​​8:30​
​AM, in compliance with the open meeting law.​

​Rocky Knoll Health Care Center Administrator, Kayla Clinton​
​● ​Requested​ ​approval​ ​of​ ​out​ ​of​ ​cycle​ ​pay​ ​adjustments.​ ​A​ ​motion​ ​to​ ​approve​ ​was​ ​made​ ​by

​Supervisor Ellis.  Supervisor Nennig seconded the motion.  Motion carried.

​Transportation Director, Bryan Olson​
​● ​Requested​​approval​​of​​the​​creation​​of​​the​​Highway​​Operator​​job​​family.​ ​A​​motion​​to​​approve

​was made by Supervisor Nennig.  Supervisor Ellis seconded the motion.  Motion carried.
​● ​Requested​ ​approval​ ​of​ ​a​ ​change​ ​to​ ​the​ ​Table​ ​of​ ​Organization.​ ​A​ ​motion​ ​to​ ​approve​ ​was

​made by Supervisor Nennig.  Supervisor Nelson seconded the motion.  Motion carried.
​● ​Requested​ ​approval​ ​of​ ​a​ ​Vacant​ ​Position​ ​Request.​ ​A​ ​motion​ ​to​ ​approve​ ​was​ ​made​ ​by

​Supervisor Nennig.  Supervisor Ellis seconded the motion.  Motion carried.
​● ​Requested​ ​approval​ ​of​ ​Out​ ​of​ ​Cycle​ ​Pay​ ​Adjustments.​ ​A​​motion​​to​​approve​​was​​made​​by

​Supervisor Ellis.  Supervisor Nennig seconded the motion.  Motion carried.

​Sheriff, Matt Spence​
​● ​Requested​ ​approval​ ​of​ ​a​​Headcount​​Exception​​contingent​​on​​the​​Law​​Committee​​approval.

​A​​motion​​to​​approve​​was​​made​​by​​Supervisor​​Ellis.​ ​Supervisor​​Nelson​​seconded​​the​​motion.
​Motion carried.

​Finance Director, James Webb​
​● ​Requested​ ​approval​ ​of​ ​a​​Headcount​​Exception​​contingent​​on​​Finance​​Committee​​approval.

​A​ ​motion​ ​to​ ​approve​ ​was​ ​made​ ​by​ ​Supervisor​ ​Nennig.​ ​Supervisor​ ​Arndt​ ​seconded​ ​the
​motion.  Motion carried.

​Human Resources Director, Dave Loomis​
​● ​Provided updates and comments on the activities of the Human Resources Department.

​A​ ​motion​ ​to​ ​approve​ ​the​​vouchers​​was​​made​​by​​Supervisor​​Nelson.​ ​Supervisor​​Nennig​​seconded​
​the motion.  Motion carried.​

​There were no requests for approval of attendance at other meetings or functions.​



​The​ ​Committee​ ​scheduled​ ​the​ ​next​ ​meeting​ ​for​ ​July​ ​13,​ ​2026​ ​at​ ​3:30PM​ ​in​ ​Room​ ​302​ ​of​ ​the​
​Administration Building, 508 New York Ave., Sheboygan, WI 53081.​

​A​​motion​​to​​adjourn​​was​​made​​by​​Supervisor​​Ellis.​ ​Supervisor​​Arndt​​seconded​​the​​motion.​ ​Motion​
​carried with adjournment at 4:45 PM.​

​David Loomis​ ​Christian Ellis​
​Recording Secretary​ ​Secretary​









Memorandum

To: HR Committee; Transportation Committee  

From: Bryan Olson, Transportation Director; David Loomis, HR Director  

Date: July 6, 2026  

Subject: Consideration of Headcount Exception Request: Office Coordinator  

Purpose This memorandum seeks formal approval from the HR Committee and the 
Transportation Committee for a temporary headcount exception regarding the Office 
Coordinator position. 

Background & Rationale The current Office Coordinator has submitted a formal retirement 
notice with an effective departure date of December 11th. This role is an integral part of the 
Transportation Department in its daily functioning.

To ensure comprehensive training and sufficient overlap, we are requesting approval to recruit 
and hire a successor prior to the current Office Coordinator's departure. This strategic overlap 
will allow the incoming employee to receive hands-on training directly from the incumbent, 
ensuring that vital institutional knowledge is preserved and that there is no disruption in service 
during the transition. 

Strategic Alignment This request aligns with the County’s goal of maintaining operational 
excellence. By facilitating this overlap, we uphold the County’s standards for professional 
service. 

Recommendation We request that the HR and Transportation Committees approve this 
headcount exception to allow for the recruitment and onboarding of a new Office Coordinator 
immediately, providing for the necessary training period prior to December 11th. 



 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2026/27) 1 
 2 

Re: Renewing Corporation Counsel Contract 3 
 4 
 5 
 WHEREAS, by Resolution No. 014 (2022/23), pursuant to Section 42.02 of the County 6 
Code of Ordinances, the County Board directed the County Administrator to enter into a four-year 7 
contract with Attorney Crystal H. Fieber and the Hopp Neumann Humke LLP law firm expiring 8 
December 31, 2026, and 9 
 10 
 WHEREAS, based on the contract by Resolution No. 14 (2022/23), the County Board 11 
designated Attorney Fieber and her law firm to serve as Corporation Counsel for a term expiring 12 
December 31, 2026, and 13 
 14 
 WHEREAS, the Human Resources Committee believes that the best interests of 15 
Sheboygan County would be served by redesignating Attorney Fieber and the Hopp Neumann 16 
Humke LLP law firm as Corporation Counsel for a four-year term from January 1, 2027, through 17 
December 31, 2030, as set forth in the proposed contract between Sheboygan County and Hopp 18 
Neumann Humke LLP, a copy of which is on file with the Office of the County Clerk; 19 
 20 
 NOW, THEREFORE, BE IT RESOLVED that Attorney Crystal H. Fieber and the law firm 21 
of Hopp Neumann Humke LLP shall continue to be the designated Sheboygan County 22 
Corporation Counsel through December 31, 2030, and that the County Administrator is directed 23 
to enter into the contract with Attorney Fieber and the Hopp Neumann Humke LLP law firm to 24 
continue such services through December 31, 2030. 25 
 26 
 27 
 Respectfully submitted this 21st day of July, 2026. 28 
 29 
 30 

HUMAN RESOURCES COMMITTEE 31 
 32 
 33 
              34 
Wendy Schobert, Chairperson   Henry Nelson, Vice-Chairperson 35 
 36 
              37 
Christian Ellis, Secretary    Stephanie Arndt 38 
 39 
              40 
       Charlette Nennig 41 
 42 

Opposed to Introduction: 43 
 44 
              45 
 46 
 47 
 48 
C:8441\452499  July 9, 2026, draft 49 



 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2026/27) 1 
 2 

Re: Adoption of 401(a) Retirement Plan 3 
 4 
 5 
 WHEREAS, after review and evaluation, the Human Resources Committee recommends 6 
adoption of the Sheboygan County Employees 401(a) Plan (“Plan), a qualified retirement plan, 7 
for the benefit of its eligible employee; and 8 
 9 
 WHEREAS, the Employer wishes to appoint Voya Financial , Inc. as Trustee of the Plan.  10 
 11 
 NOW, THEREFORE, BE IT RESOLVED that the Sheboygan County Board of 12 
Supervisors hereby adopts the Plan, to be effective on January 1, 2026. 13 
 14 
 BE IT FURTHER RESOLVED, that the County Administrator is authorized to execute the 15 
Plan document and authorize the performance of any other actions necessary to implement the 16 
adoption of the Plan.  The Sheboygan County Human Resources Department will maintain a copy 17 
of the approved Plan in its files. 18 
 19 
 BE IT FURTHER RESOLVED, that Voya Financial, Inc. is authorized to act as Trustee 20 
of the Plan. 21 
 22 
 BE IT FURTHER RESOLVED, that Plan participants shall be provided with a summary of 23 
the Plan provisions within a reasonable period of time following the adoption of the Plan. 24 
 25 
 Respectfully submitted this 21st day of July, 2026. 26 
 27 
 28 

HUMAN RESOURCES COMMITTEE 29 
 30 
 31 
              32 
Wendy Schobert, Chairperson   Henry Nelson, Vice-Chairperson 33 
 34 
              35 
Christian Ellis, Secretary    Stephanie Arndt 36 
 37 
              38 
       Charlette Nennig 39 
 40 

Opposed to Introduction: 41 
 42 
              43 
*County Board members signing only 44 
 45 
C:8450\514671 July 9, 2026, draft 46 
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