
NOTICE OF MEETING  

FINANCE COMMITTEE 

July 22, 2026 - 3:30 PM Central Time 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Join Google Meeting: meet.google.com/nyw-pdpo-xvy 

Phone Number: +1 218-460-1355 
Pin:  983 060 165# 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely. 

AGENDA 

Sheboygan County Page 1  Posted: 07/17/2025 at 3:00pm 

Call to Order 

Certification of Compliance with Open Meeting Law 

Correspondence – None 

Approval of Minutes 
Finance Committee - July 08, 2026 - 3:30 PM 

Finance Director Report 
The Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is specific to an item on the agenda. 

County Board Referral 
Consideration of Ordinance No. 01 -- Repealing and Recreating Chapter 45 - Meal and 
Mileage Reimbursement Rates 

Finance 
Initial Review of the Five-Year Capital Plan 

Approval of Vouchers 

Approval of Attendance at Other Meetings or Functions 

Adjournment 
Next Scheduled Meeting – August 12,  2026, 3:30 PM, Administration Building Room 302 

Prepared by:  
Gina Palmer   Vernon Koch 
Recording Secretary Committee Chairperson 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.



Agenda Finance Committee July 22, 2026 
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Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 

If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the Administrative Assistant in the Finance 
Department at 920-459-3765 prior to the meeting so that accommodations may be arranged. 



​SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES​

​Administration Building, Room 302​
​508 New York Avenue​
​Sheboygan WI 53081​

​July 08, 2026​ ​Called to Order: 03:30 P.M.​ ​Adjourned: 04:23 P.M.​

​MEMBERS PRESENT:​ ​Vern Koch, William Goehring, Thomas Wegner, Curt Brauer​

​MEMBERS REMOTE:​ ​Gerald Jorgensen​

​ALSO PRESENT:​ ​In Person:​​Alayne Krause, Emily Stewart,​​Keith Abler, James​
​Webb, Stefanie Albrecht, Crystal Fieber, Justice Moore,​
​Christopher Lewinski, Jennifer Fischer, Aaron Brault, Bryan Olson​

​Remote:​​Jeremy Fetterer, Stephanie Arndt, Evelyn Wise,​​Tara​
​Duwe, Matthew Strittmater​

​Chairperson Koch called the meeting to order at 03:30 P.M.​

​The Chairperson certified compliance with the open meeting law. The notice was posted at​
​01:45PM on Thursday, July 02, 2026.​

​Supervisor Brauer moved to approve the minutes for June 10, 2026. Motion seconded by​
​Supervisor Goehring. Motion carried.​

​Correspondence – None​

​County Administrator Alayne Krause informed the Committee on the Rocky Knoll census for​
​June. Administrator Krause also provided an update on the sales tax revenue through June, and​
​the 2027 budget development.​

​Supervisor Jorgensen joined the meeting remotely at 03:46 P.M.​

​Finance Director James Webb updated the Committee on the 2027 Budget goals, including​
​creating new processes and improvement of reporting tools due to system change-over.​
​Director Webb also provided an update regarding Highway Department billing recovery efforts.​
​Additional Finance Department activities include reviewing the fund balance through year end to​
​update variance reports.​

​Information Technology Director Chris Lewinski presented the Five Year Capital Project Plan.​
​Supervisor Brauer moved to approve the capital projects as presented. Motion seconded by​
​Supervisor Wegner. Motion carried.​

​Planning and Conservation Director Aaron Brault presented the​​2027 Land Information Council​
​Budget.​​Supervisor Brauer moved to approve the budget​​as presented. Motion seconded by​
​Supervisor Goehring. Motion carried.​

​Transportation Director Bryan Olson presented a request to amend the 2026 budget to include​
​the purchase of land from the Department of Transportation for a remote brine storage location.​
​Supervisor Brauer moved to approve the request. Motion seconded by Supervisor Goehring.​
​Motion carried.​



​Director Olson presented a request to amend the 2026 budget to include the purchase of land​
​on State Highway 28 and County Road “U” for a remote brine storage location. Supervisor​
​Brauer moved to approve the request. Motion seconded by Supervisor Wegner. Motion carried.​

​Director Olson presented a request to reallocate capital outlay funds for the purchase of a​
​snowblower. Supervisor Brauer moved to approve the request. Motion seconded by Supervisor​
​Goehring. Motion carried.​

​Director Olson presented a request to utilize capital outlay funds to order two-truck chassis and​
​plow equipment in 2026 for delivery in 2027. Supervisor Brauer moved to approve the request.​
​Motion seconded by Supervisor Wegner. Motion carried.​

​The Committee discussed Ordinance No. 01 - Repealing and Recreating Chapter 45 - Meal and​
​Mileage Reimbursement Rates.​​The Ordinance was deferred​​to the next Finance Committee​
​Meeting. No action was taken.​

​Finance Director James Webb presented Resolution No.___ - Approving Standard​
​Intergovernmental Agreement for 2027 County Sales Tax Revenue Sharing. Supervisor Brauer​
​moved to approve the resolution. Motion seconded by Supervisor Wegner. Motion carried.​

​Auditor/Analyst Stefanie Albrecht presented the Financial Statements for May.​

​Deputy Administrator Emily Stewart presented the Investment Statements for May.​

​Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures. Motion​
​seconded by Supervisor Brauer. Motion carried.​

​There were no requests for approval of attendance at other meetings or functions.​

​Supervisor Brauer moved to adjourn. Motion seconded by Supervisor Goehring. Motion carried.​

​Gina Palmer​ ​William Goehring​
​Recording Secretary​ ​Secretary​












