
 

 

NOTICE OF MEETING 
 

HUMAN RESOURCES COMMITTEE 
August 14, 2023     3:30 PM 

 
Administration Building 
508 New York Avenue 
Conference Room 302 
Sheboygan WI  53081 

 
Remote Access: +1-216-508-0648 
Meeting ID:  411 062 297# 
Virtual: https://meet.google.com/rma-uxpu-bhz 
 
Members of the Committee may be appearing remotely.  Persons wanting to observe the 
meeting are encouraged to listen remotely. 
 

 
 

*AGENDA* 
 

Call to Order 
 
Certification of Compliance with Open Meeting Law 
 
Approval of Minutes – Monday, July 24, 2023 
 
Health & Human Services Director Matt Strittmater  

• Consideration of Change in Table of Organization  

• Consideration of Equity Adjustment  
 

Sheriff Cory Roeseler  

• Consideration of Hiring Communications and Electronics Technician Above Midpoint 
Retroactively 

 
Transportation Director Bryan Olson 

• Consideration of Temporary Pay Adjustment 
 

Corporation Counsel Crystal Fieber 

• Review of Claim and Litigation Report  

• Review of Year to Date Budget 

• Review of Previous Months Activities and Hours 

• Consideration of Proposed Corporation Counsel 2024 Budget 
 

County Administrator Alayne Krause  

• Consideration of Proposed Human Resources 2024 Budget 

• Consideration of Equity Adjustment 

https://meet.google.com/rma-uxpu-bhz


 

 

• Consideration of Hiring Director Above Midpoint 

• Consideration of Department Head Appointment by County Administrator  

• Human Resources Department Updates and Comments 
 
Review and Approve Vouchers 
 
Approval of Attendance at Other Meetings or Functions  
 
Adjourn 
 
 
Prepared by: 
Alayne Krause       Edward Procek 
Recording Secretary      Committee Chairperson 
 
 
NOTES:  The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
 

A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe 
and participate.  If a majority of any such body is present, their presence constitutes a “meeting” under the Open Meeting Law as interpreted 
in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting. 
 

Wis. Stat. §19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, place, and 
subject matter of meeting.  This Notice and Agenda is made in fulfillment of this obligation.  Electronic versions of this Notice and Agenda 
may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the public for viewing.  
Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the meeting agenda unless 
expressly set forth in an Amended Notice and Agenda.  Members of the public are encouraged to check from time to time before the meeting 
to see whether the hyperlinked content has been changed from what was originally posted. 
 

Persons with disabilities needing assistance to attend or participate are asked to notify Human Resources, 920.459.3105 prior to the meeting 
so that accommodations may be arranged. 
 

Posted Friday, August 11, 2023 at 2:00 PM 



 

 

SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue – Room 302 

Sheboygan WI  53081 
 

July 24, 2023   Called to Order:  3:30 PM   Adjourned:  4:01 PM 
 
MEMBERS PRESENT: Chair Edward Procek, Vice Chair Tom Wegner, Secretary Christian 

Ellis, Members Carl Nonhof and Kathleen Donovan 
 
ALSO PRESENT: In Person:  Alayne Krause, Todd Richter, Matt Strittmater, and Greg 

Schnell 
 Remote:  Kayla Clinton 
 
 
Chair Procek called the meeting to order at 3:30 PM, in Conference Room 302 of the Administration 
Building.  Chair Procek confirmed the meeting was posted July 21, 2023 at 2:00 PM, in compliance 
with the open meeting law. 
 
A motion to approve the minutes of July 10, 2023 as presented was made by Supervisor Wegner.  
Supervisor Donovan seconded the motion.  Motion carried.  
 
Health & Human Services Director Matt Strittmater requested approval to change the department 
Table of Organization as presented. A motion was made by Supervisor Ellis granting approval.  
Supervisor Nonhof seconded the motion.  Motion carried. 
 
Health & Human Services Director Matt Strittmater requested approval for two employee promotion 
requests as a result of the Table of Organization changes. A motion was made by Supervisor Wegner 
granting approval.  Supervisor Donovan seconded the motion.  Motion carried. 
 
Health & Human Services Director Matt Strittmater requested approval to hire above the midpoint of 
salary range for a Supervisor at the ADRC. A motion was made by Supervisor Ellis granting approval.  
Supervisor Donovan seconded the motion.  Motion carried. 
 
Transportation Director Greg Schnell requested approval to change the DBM and provide a 
salary/equity adjustment for the Business Manager. A motion was made by Supervisor Wegner 
granting approval.  Supervisor Nonhof seconded the motion.  Motion carried. 
 
Veteran Services Director Todd Richter requested approval to change the department Table of 
Organization as presented. A motion was made by Supervisor Ellis granting approval.  Supervisor 
Donovan seconded the motion.  Motion carried. 
 
Veteran Services Director Todd Richter requested approval for salary/equity adjustments for two 
employees. A motion was made by Supervisor Ellis granting approval.  Supervisor Nonhof seconded 
the motion.  Motion carried. 
 
Rocky Knoll Administrator Kayla Clinton requested approval to hire two cooks above the midpoint of 
salary range retroactively. A motion was made by Supervisor Nonhof granting approval.  Supervisor 
Wegner seconded the motion.  Motion carried. 
 
Rocky Knoll Administrator Kayla Clinton requested approval to hire one dining assistant II above the 
midpoint of salary range retroactively. A motion was made by Supervisor Ellis granting approval.  
Supervisor Donovan seconded the motion.  Motion carried. 



 

 

 
Rocky Knoll Administrator Kayla Clinton requested approval for a temporary pay policy exception for 
the Registered Dietician. A motion was made by Supervisor Donovan granting approval.  Supervisor 
Nonhof seconded the motion.  Motion carried. 
 
County Administrator Alayne Krause requested approval to hire above the midpoint of the salary range 
for the Assistant Director of Building Services. A motion was made by Supervisor Wegner granting 
approval.  Supervisor Nonhof seconded the motion.  Motion carried. 
 
County Administrator Alayne Krause reported on the status of filling various department director 
positions as well as the 2024 budget development.  
 
A motion to approve the vouchers as presented was made by Supervisor Wegner.  Supervisor 
Donovan seconded the motion.  Motion carried. 
 
A motion to approve Supervisor Procek’s attendance at the Human Resources and Corporation 
Counsel base budget meetings, as well as an interview for a director candidate on July 20th was made 
by Supervisor Wegner.  Supervisor Donovan seconded the motion.  Motion carried. 
 
A motion to adjourn was made by Supervisor Ellis.  Supervisor Wenger seconded the motion.  Motion 
carried with adjournment at 4:01 PM. 
 
 
 
 Alayne Krause               Christian Ellis 
       Recording Secretary       Secretary  

















































































 

 

SHEBOYGAN COUNTY 
 
Alayne Krause, Interim Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

To: Human Resources Committee 

  

From: Alayne Krause , Interim HR Director 

  

Date: August 14, 2023 

 

Re: Proposed 2024 Budget for Human Resources  

______________________________________________________________________________ 

 

Enclosed is the 2024 Human Resources Department budget request.  The levy allocation is 

$660,015 and the budget meets the target.   

 

Department Goals 

• Continued focus on Recruitment and retention 

• Training for new employees in HR department 

• Review employees’ wages with regard to market competitiveness and compression issues 

• Successful implementation of Tyler Munis in cooperation with Finance Department 

• Assess and revise HR Processes and Procedures 

 

Key Performance Measurements 

• Recruitment and Onboarding 

• Wellness Participation 

• Customer Satisfaction  

 

Highlights   

• Decreases in several accounts to more closely reflect 5-year averages 

• One computer replacement request 

• No capital outlay or additional levy requests 

 

Staffing  

• The Sheboygan County Board approved the use of American Rescue Plan Act (ARPA) 

funding for a Human Resources Generalist position to recruit difficult to fill positions.  

• The Human Resources Manager position is currently vacant. 

 

Thank you for your consideration and support.  

 

http://www.sheboygancounty.com/


Measurement 1 Measurement 2
Description of measurement Description of measurement

Applications per hire Wellness initiatives for Sheboygan County employees

What is being gauged, measured? What is being gauged?

Effectiveness of recruiting efforts Frequency and participation in wellness initiatives

How is it being monitored/measured? How is it being monitored/measured?

Tracked through NeoGov Internal metrics, Marquee Dashboard and employee feedback

Outcomes? Outcomes?

In 2022, 154 positions were posted with 2431 applications received. This is 

an increase of 12 positions and decrease of 229 applicants over last year.  

YTD 2023, 93 positions posted with 1365 applicants.  

Participation in quarterly challenges remains low, however with the 

reorganization of the Wellness Committee we are optimistic that participation 

will increase.

How is it enhancing our operations/success How is it enhancing our operations/success 

It remains status quo and follows state and national hiring trends. Employee wellness drives and health insurance costs

Decisions made from the information Decisions made from the information

Target recruiting tools and resources to most productive sources.
Information provided from vendors regarding offerings are taylored to be more 

impactful.

Measurement 3 Measurement 4
Description of measurement Description of measurement

Employee satisfaction 

What is being gauged, measured? What is being gauged, measured?

Employee satisfaction with Human Resources services and response time

How is it being monitored/measured? How is it being monitored/measured?

Employee satisfaction survey 

Outcomes? Outcomes?

Due to the reorganization of the Human Resources Department, this 

measurement was placed on hold and will be revisited and redesigned upon 

full staffing.

How is it enhancing our operations/success How is it enhancing our operations/success 

This will provide responsive customer service to our employees

Decisions made from the information Decisions made from the information

Training opportunities are identified to ensure timely, consistent and 

accurate information is provided to all employees.

Performance Measurements

Human Resources Department

Outcomes Based - Measuring/Assessing Programs
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00199  Human Resources Departm
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47
   411000  Property Tax Levy 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47

  410000  Taxes 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
    451400  Other General Gove

   451000  General Government

   452000  Public Safety
    452100  Law Enforcement
    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S

  460000  Interest and Other R
   463000  Property Sales
   463000  Property Sales

   466000  Other Miscellaneous
    466125  Miscellaneous Reim 346- 7- 1,265- 5- 5-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 346- 7- 1,265- 5- 5-

  460000  Interest and Other R 346- 7- 1,265- 5- 5-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y1MvLE2dVVaqJRETBySaTQ8yljhWgFmE0%2BJEQSd%2BlVm2DNOaZ0GU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uZgYq%2BiN4YMGfQiP2lTZgeJwFsEa7eWnfvwa2HoTGeZMQpNWZnCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09cJesH%2FpVRrLDQ0kK2Eqni1wztnVTD3dydk1RxG8V6Ujxk7uu%2BCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34kwTDExplCx66jX2%2Bpy%2B9B9eYdW6H%2FPNJCa9Du2YBQawMOwGfHYM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fh%2BBs3YL7XLzYUr3nvQqOnteqLVsYMI8UE7HOTXXDFiO0YbtnO30=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06yXyDY9zNjkBwlRrsfo92oxREqbLS3AYyEHD5kfqvzpBWls1DF0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BkWP5Yei6i1leM1Xx1IB%2F20V8AWm%2FVM%2FKh9IhltGL6p13dghjnVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zmNgPtRyorkZ07Be%2BkmlEaR9kcD7LWUFXRrKr%2B11VAiGKcIWIEDc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nBnvOeiw%2F3Lfcd3wfrB%2FQ056yU29S1Vli2lfWCtDx%2FAS3Bk%2B1vMo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xZklD14TBansh2izzg%2FJc%2F6lNa%2BkUnpr%2FgUkpDKgT%2F7ZWlFtlYQI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1D4tCPWgZqgtxTjKRpMJQqvGkadnGS2M%2FYYDMrLFEq1nlNaf9QPT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YIvHIQRcOMjyqKXX1oqhmkEtwuxqMnR72QliqMg64e%2FE0skXoqAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iRzzubgTLK8bLnMz3fYa162Jgbvbg3RQRZEZB3tL5aqmlPFBBbFg=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   476000  Other Interdepartme
    476110  Employee Wages & R 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67
   476000  Other Interdepartme 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67

  470000  Interdepartmental Re 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67

 400000  Revenues 688,933- 721,603- 687,104- 709,305- 709,305- 354,657- 709,310- 788,335- 79,030- 11.14

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 371,332 363,267 377,648 438,187 438,187 139,608 335,059 475,561 37,374 8.53
     511110  Overtime 351 200 243
    511100  General 371,683 363,467 377,892 438,187 438,187 139,608 335,059 475,561 37,374 8.53

    511200  Social Worker
    511200  Social Worker

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 371,683 363,467 377,892 438,187 438,187 139,608 335,059 475,561 37,374 8.53

   512000  Benefits
    512100  General
     512105  Social Security 26,914 26,313 27,677 32,427 32,427 10,001 24,000 35,191 2,764 8.52
     512110  Retirement (Emplo 22,758 24,408 19,910 29,797 29,797 7,510 18,024 32,814 3,017 10.13
    512100  General 49,672 50,721 47,587 62,224 62,224 17,510 42,024 68,005 5,781 9.29

    512800  Temporary Help

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I1aXh2Q2Ih9NWopBCJpFL7NMHFh%2FhYTdSonGqDZGnvFZFO5zASEc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yCakWEmBK%2FXqB99CuPeJtd6I8%2BwUbF5czEam8fmQjip592Iq8kEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0H22%2FdMUn8d8OluLrJFE7XhHDvgQtYWHR%2FZ94BNd2XlA5nV6VIUYI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2F6aKjtRtnFVZQNvi8Ex8ZMwTLJI9B4zgXdBNR1fc3k%2FaqY7tYuMg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fmHwkTd0Glmffsjz7HgdD5mTfiK9DwWtVqq%2BMg%2FXrpj%2BOqipZPF0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3boLd5lTH41nSDK5eoig%2FGzw60uLKilRpHbAP3tVnLK03lKtzy%2FFU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FSWLHGbIXP1KOr0NzD1UmYVRpau2oXhFwaQKXe1q2q3p%2Bqz4lGoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT301dCSQpe8jk35wqJmqOTK3aIfbBA%2BIx%2FiVCuMLMY1Eerkz7b2tKc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xOmrfrf5Ra3YF%2FUOWD8tH3UZwjyxvvDhhN5fdN1l5FDwa6%2BgEXcI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NSjypbajeIBfGRhuQBdO92rfOcIbEN9T66Y9cWjYzrBlozX1p5VQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1876AwYwxNK4IDjQGB%2Fg7VoR493kyvwEPIBsm1RRvqY9AcFwyY9LA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3N9GywUwOWecfMEo%2BWtXX3s3ch3wZuqJ8PqAl3ygHAMYT5wm07Pxo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F5YgG1W73GekMrmqcqRqLDNK1Uemo%2FEERFt6oOzX9wZijIyRGc44=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1g7J1h6IQSQfJ1oHhm2mKAhwTUw8xCDzUXRDhFMGEVNoCyR6eVi8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Mgu7LWvEmNnEEBfhu8l9TSy7W%2BEw5F6WeA7FEEALz8MWNXG4NuUM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E0z6MXTaRM2KcEXdcd1R3DMw4H3uX14Qgx2khzsiAH1yus0hteFg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u17IBmWZvHtsSUHh1JYD%2FCPQWe%2FbBs0NhLth6jHD0xPbBNegG9eI=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    512800  Temporary Help

   512000  Benefits 49,672 50,721 47,587 62,224 62,224 17,510 42,024 68,005 5,781 9.29

  510000  Personnel Related Ex 421,355 414,188 425,478 500,411 500,411 157,119 377,083 543,566 43,155 8.62

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 1,087 7,500 7,500 7,500
    531100  Professional Servi 1,087 7,500 7,500 7,500

    531800  Utilities
     531840  Telephone - Cellu 1,086 1,022 815 1,500 1,500 300 1,500
    531800  Utilities 1,086 1,022 815 1,500 1,500 300 1,500

    531900  Contracted Service
     531905  Contracted Servic 54,131 48,585 52,528 80,000 95,000 24,126 49,126 76,000 4,000- 5.00-
    531900  Contracted Service 54,131 48,585 52,528 80,000 95,000 24,126 49,126 76,000 4,000- 5.00-

   531000  Purchased Services 56,304 49,607 53,344 89,000 104,000 24,126 49,426 85,000 4,000- 4.49-

   532000  Repair & Maintenanc
    532100  Maintenance Servic
    532100  Maintenance Servic

    532200  Maintenance of Equ
     532225  Office Equipment 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-
    532200  Maintenance of Equ 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-

   532000  Repair & Maintenanc 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 11,365 15,430 34,137 27,000 27,000 7,800 18,720 25,000 2,000- 7.41-
     533107  Advertising-Publi 154
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533100  Advertising and Pr 11,372 15,430 34,137 27,000 27,000 7,954 18,720 25,000 2,000- 7.41-

    533200  Travel and Meals
     533205  Mileage - Employe 261 138 750 750 51 151 300 450- 60.00-
     533215  Meals - Employee 37 300 300 30 100 200- 66.67-
     533220  Lodging - Employe 315 1,500 1,500 400 1,110 390- 26.00-
     533235  Commercial Trans. 2,999
     533245  Seminars and Trai 2,375 755 3,564 5,000 5,000 11 480 5,590 590 11.80
    533200  Travel and Meals 2,987 894 3,564 7,550 7,550 3,060 1,061 7,100 450- 5.96-

    533300  Dues
     533305  Membership Dues 468 429 254 900 900 25 425 878 22- 2.44-
    533300  Dues 468 429 254 900 900 25 425 878 22- 2.44-

    533450  Fees & Permits
     533465  Exam Fees - Physi 6,602 5,712 15,441 9,500 9,500 3,148 7,555 9,500
    533450  Fees & Permits 6,602 5,712 15,441 9,500 9,500 3,148 7,555 9,500

    533500  General Supplies
     533505  General 47 34 188 767
    533500  General Supplies 47 34 188 767

    533700  Office Supplies
     533705  Office 4,282 3,434 8,083 8,500 8,500 1,425 4,420 8,050 450- 5.29-
     533720  Shipping 9 35
     533725  Postage 372 122 596 500 500 33 200 400 100- 20.00-
    533700  Office Supplies 4,663 3,556 8,713 9,000 9,000 1,458 4,620 8,450 550- 6.11-

    533870  Books & Periodical
     533875  Subscriptions 20 20 20- 100.00-
    533870  Books & Periodical 20 20 20- 100.00-

    533900  Other
     533908  Miscellaneous Exp 1,276 380
     533928  Computer Sys $500 2,891 4,149 6,217 1,585 1,585 1,585 1,044 541- 34.13-
     533951  Employee Recognit 6,961 7,937 5,662 15,050 15,050 1,636 8,180 15,050
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533900  Other 11,128 12,087 12,259 16,635 16,635 1,636 9,765 16,094 541- 3.25-

   533000  General Operating 37,267 38,141 74,556 70,605 70,605 18,048 42,146 67,022 3,583- 5.07-

   534000  Fixed Charges
    534200  Insurance
    534200  Insurance

   534000  Fixed Charges

  530000  Operating Expenses 98,028 90,785 131,043 164,605 179,605 44,015 95,252 156,022 8,583- 5.21-

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 68,263 75,100 68,598 111,446 111,446 29,140 69,936 130,296 18,850 16.91
     551110  Dental Insurance 2,232 2,089 1,818 2,816 2,816 734 1,762 3,118 302 10.72
     551115  Group Life Insura 209 201 220 243 243 73 175 267 24 9.88
     551125  Worker Compensati 297 284 309 348 348 354 354 328 20- 5.75-
    551100  Benefits - General 72,823 77,674 70,945 114,853 114,853 30,301 72,227 134,009 19,156 16.68

   551000  Employee Related In 72,823 77,674 70,945 114,853 114,853 30,301 72,227 134,009 19,156 16.68

   551900  Insurance Charges
    551905  General Liability 1,234 1,363 1,275 1,292 1,292 646 1,292 1,339 47 3.64
    551920  Property Insurance 337 421 467 457 457 229 457 466 9 1.97
    551930  Deductible Escrow 158 171 170 201 201 101 201 241 40 19.90
   551900  Insurance Charges 1,730 1,955 1,912 1,950 1,950 975 1,950 2,046 96 4.92

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    553100  System Operation C
     553105  Telephone 1,021 1,156 1,151 1,027 1,027 514 1,027 1,113 86 8.37
     553115  Telephone - Long 17 9 10 9 9 3 9 10 1 11.11
     553135  Printing & Duplic 753 587 250 1,500 1,500 436 936 1,000 500- 33.33-
     553150  Data Processing S 31,717 27,725 28,125 24,203 24,203 12,102 24,203 29,170 4,967 20.52
    553100  System Operation C 33,510 29,477 29,535 26,739 26,739 13,054 26,175 31,293 4,554 17.03

   553000  System Operation Ch 33,510 29,477 29,535 26,739 26,739 13,054 26,175 31,293 4,554 17.03

   556000  Other Interdepartme
    556100  Other Interdepartm
     556110  Bonding 8 8 8 8 8 4 8 8
    556100  Other Interdepartm 8 8 8 8 8 4 8 8

   556000  Other Interdepartme 8 8 8 8 8 4 8 8

  550000  Interdepartmental Ch 108,071 109,114 102,401 143,550 143,550 44,334 100,360 167,356 23,806 16.58

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xzifjzrAw8PoC2cLmyOxjqSSUNhlDkTp0Zvn2fxI1l16BlVd6e%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p1UBiTMakkjW8%2BwiPnGVlNf%2F%2FnwC%2FMmuS4fgJGD3U%2BncoV%2B6%2FEc8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27xQ2AswhXlROv3U6gyLsa7IN2%2B%2BNzh%2BLlbZXovilpOT3ScxGZ8tI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00MnuP2ERCKHy5GEqfCJhDjo112K8q8uw%2BhLz5GhyYlhO8a3JEKNE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CGNmcXgoGg7QTfyWrGNMROf54SoBgSHKQ38eFc3eZ9K3uglE1iGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W3B%2FQqSwMu%2FCiGGPzHhnqUCqF5MCXAV3z8MdA%2FChtPFpp7Oqk5SU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ewt7Dt85rU0xd5okvTLvKPHyn%2B180vY8tpyaMlyQTaKwLvA9oDXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BoWAE2m61kBcuGaiJ%2FYMTs%2BZTLqexQlAhx4FarWaDNJAWBqpxTsw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ppOh1nHARTdX3wWsXA4oNPY%2B206j6lF354yI9cZiZWTgAy7mzVS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CeIg0fQcTyIgtWOoyYU7p5bvylejwHqtUjKbeJPLL0%2BD2KmSpg5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jA2RGuAp%2F%2Bdrbu5a6gyFvOK6L7iiv8FhC6jrBL%2FCmgsG4H3ePWR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT018ojM2ec2I90C113KlCCs9x2R8BB1RgA%2Bn95i2WyaU46GJI7odeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34FSgxmzoxa4qc77GKVuTmEP8wb7a%2BrbeXkdZljyTIR1YF9sbuTqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cw1zNOOKra1eMD%2FCQvWMl7K2owt5GKdHE52AXZFWor1yUc%2Bb%2FS2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gDQgXHmxV7FNhtNg%2B0qPqE%2FZ2onMDsM1lfF5Dyaabr0WY%2FSVwlvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21sFvuBWS7CpwycXl2phQq3U6fE02nqNm%2BeHRpvD8hmAJTrhkSdvs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BOiR4AcOqtUrvdk1rjY9mKm2zdbn87OcJl1o5YBShxrzMMA108yg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1m78TVs99Tu7rO99S541ipOmHxas4aOqGfhStPmyS%2BeD91bnusL8s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YSMklB4o0LB%2FDdpad35RvB%2BlyeFdCB4EjQOgCG7VZbN7g1H37Xdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MzQ10e1eY9AKv1Gyx%2BOq6QcNcemUrOfNP8xB8KfDmrDwHrZoZnMQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aLpyJd3d8nC5CELvUqFeWnXSAG%2FITjmSa6q3GC91ZjqOKrvWdkvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1njyGSRpeRwCf1uB3%2FEYSlmrcJ21y7cGu1nKZ6i35k20CsGR%2FH%2FXs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XwRHCgD0Oie2Xavnr36YgXCRjBo4WrF8PKZnS4%2F0mvk0%2BAXC5%2FZA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ghHIeBwi2vaoWEmi5bsBs9ixsS%2BiYimdNILF50QlGj355ntcq%2FYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lo5evR9mYbM9zKsPxyTmxzgdqWmqPCwlB3BarQShschyvW1Q9CGI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nQdpVX8%2FHp8%2BSSgROViNPmcJ6lleZD%2FxCXUlP3pL9sOhsFwDOrLk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RgslVTiz8H9fE0VIVUbNBi4N0ubYCXvkyQ%2FZ9zZZKYgLXZ36sCOg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0syvQcd6j7qwaAGx0YbAg%2B%2Fz9bEx6QTRZwiL2q06c6h%2FQTr%2FD%2BRJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SumkfalB0slnSmy7yKWLGM3EATnMyDYFl9N8MjK%2Fpuef4jjhv0%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38L3NTg1Tl4hk2obVPrt4TMZD5t0HoFWPJ89P%2Bqn1Vy3wDk4c1Mn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04ERS%2BtY7Q3aHdGRC3FDKmoYtkF840WKVPGc2J%2BPr5bn8p80eKgEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Jw0JaLM8Ugck%2FqD0NyNtPZaVzhK4NOOQUQFhbfwP%2BcD%2FcujiCarA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t%2FxWa12isQFLvSKHB3hES6snJ7THJIhHW6e8A6IgmRSKSyjbmUCA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26iZ0P%2B2ru07LGg%2FccIA%2Bn6OgwjoJGGSdf6hmD8v1yTVlx4nHbQLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VDjlEMHPA2oE%2BFrXD7GWT0%2BXchnr5YS14T4Zgh8UNJofe2JmBhiI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FaDzzkkKd9zZuyLIjQEyb8DwgZJyDLJkNXZrhReoLquvZBCI%2Fyqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lqXIwOwQwCEkQAbYrOOQtPvMK%2B87LIyDpnXu%2B6KnFnDMX25u45U8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zU8Z0rD9RCAAj%2FbvoK8I7FADpb%2FPf5nEIvFOU6lxOxmWniZgeo%2FE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oboNW9mlYP7kA6pePeqTKpQ1xLPQ%2BbYL2MqRsImzYnZ%2F1QW2i1%2Bk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QCzE%2FdtCojRWYoHTH2Ww2CAUqg9GKtkDVxAMNnMJQMVmzP3M%2BcDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UHUzDkt23CqEZgsTx9HK6fSSAXNLJKj%2BvmJ3sIcQwfHPpXt9Zk9E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qIP9YUH4JpPstwI5Jwo0sKk8YNBl%2FOQgCPfp4Nt0DbCLDk2GTIZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0I2xtCBZwUJrJqtYczQpaxqy7PAyMWv3%2BBoWAHgUqKIu%2FU%2FP0bz0I=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 627,454 614,087 658,922 808,566 823,566 245,468 572,695 866,944 58,378 7.22

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 266- 1,329-
   631900  LFRF - General Fund 3,035- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-
  630000  Opt'g Transfers from 3,301- 1,329- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-

 600000  Other Financing Sourc 3,301- 1,329- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   722000  Special Revenue Fun
   722000  Special Revenue Fun

   725000  Enterprise Fund
   725000  Enterprise Fund

   726000  Internal Services F
   726000  Internal Services F

Subtotal 64,780- 108,846- 43,359- 15,000 135,378- 199,468-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PsOWe95d5S9VPICzhI6atufpjzqghQ44y1mr7ERuhcuLTE3q2k0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT013i9WBUAgGmCiM7MlItjlf0h3Hpl%2FexG0d%2BGhwrlW2Uv1PtZzJNM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FnGQBwlzWNRd%2FHpX7Xpg8GgZM1j6vSt4A2zY2eJ6eBffNUrqPGzw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0elMtNUdAMzlQ8pca%2BsIri0WDsXo6wTnGOcoUWOxIv%2BLiYrYTJYWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Tm0eTzRrERtoqpDD5o%2BxpJqBg06Rqel9JH%2Bo6tEl5B6gQYENSD3g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2z31EfZZxSMNq6e9VjA1e9WfkQ68HUJCBASrcs9VPy94Q6sy5Mb9U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KZb4uUonnypLPJy9mDM4VsYJQ9o0eeULj18KxzyJ3LGyzkT2%2BBoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G%2FjXNJK82HgjbkoZAzxFZqnPJzrk%2FnqpeJYNE9TNKSR3VY7QXYjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jAEXJrVx7TdqqWhpO6u7P4PhwWhg0IDityha2DJvRXzO8q3Prj5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EKxag8zFzraE4Y%2FYQtX8Flxzt2qjOd4izLyxgQgto2IbTOCU%2Ffto=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   820125  Use of FB for Subse 15,000- 15,000-

  720000  Transfer to Other Fu 15,000- 15,000-

 700000  Other Financing Uses 15,000- 15,000-

00199  Human Resources Departm 64,780- 108,846- 43,359- 135,378- 214,468-
Current Change in Fund Balance 64,780- 108,846- 43,359- 135,378- 214,468-



Sheboygan County Human Resources Table of Organization

County Administrator
 

2022

Human Resources 
Generalist 

(2)

 

Human Resources 
Coordinator 

(1)
 

 
 Manager 

(1)
 

Benefits Specialist 
(1)

 

Human Resources 
Committee

 

 
Human Resources Director

 



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Human Resources

TOTAL COST REIMBURSEMENT  REPLACE
ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

533928 HP ProDesk SFF w/ 3-yr. warranty  $            1,043.37  $                              -      R 5-year rotatiion Coleen Schleinz 2019087
   $                        -    $                                 -     

Grand Total Amounts 1,043.37$         -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 

IT Department Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2024-- COMPUTER AND SOFTWARE ONLY  



2024 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Public Employer Labor 

Relations Association
Madison 2 50.00           30.00           200.00         250.00         530.00         Yes Yes

Unknown
WI Assocation of County 

Personnel Directors
Unknown 1 50.00           15.00           150.00         140.00         355.00         Yes Yes

March
Society for Human Relations 

Management - Policy Conf.
Madison 2 50.00           30.00           280.00         200.00         560.00         Yes Yes

October
Society for Human Relations 

Management - Annual Conf.
WI Dells 2 50.00           25.00           480.00         1,000.00      1,555.00      Yes Yes

Unknown Miscellaneous Training Unknown 6 100.00         4,000.00      4,100.00      Yes/No Yes/No

-               

Object 

Account 

Total

300.00         100.00         1,110.00      -                5,590.00      7,100.00      

Grand Total 7,100.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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