
NOTICE OF MEETING  

FINANCE COMMITTEE 

August 25, 2021  -  3:00 PM 

 
Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 
 To join the meeting remotely dial: 1 312 626 6799;  

Meeting ID: 817 1323 11112 Passcode: 127794 
 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

 

*Agenda* 

Sheboygan County Page 1  Posted: 08/20/21 at 3:45pm  

Call to Order   
Certification of Compliance with Open Meeting Law   
Approval of Minutes   

Finance Committee - Regular Meeting - August 11, 2021 3:30 PM  
Correspondence   
County Administrator Report   
Finance Director Report   
 
County Board Referrals 
      Consideration of Resolution No. 16 - Authorizing Application for Fiscal Year 2021 Justice 

Assistance Grant Program Award (Local Solicitation) and Entering into Memorandum of 
Understanding with City of Sheboygan 

      Consideration of Resolution No. 18 - Authorizing County Aid for Culvert Construction in the 
Towns of Herman, Holland, Mitchell, Mosel, and Wilson 

 
County Clerk 
      Preview of Redistricting Timeline 

 
Budget 

Consideration of County Clerk 2022 Budget, presented by Jon Dolson 
Consideration of Treasurer 2022 Budget, presented by Laura Henning-Lorenz 
Consideration of Property/Liability Insurance 2022 Budget, presented by Jeremy Fetterer 
Consideration of Finance 2022 Budget, presented by Wendy Charnon 
Consideration of Sheriff’s 2022 Budget, presented by Cory Roeseler and Chad Broeren 

 
Finance Director 
      Consideration of Vacant Position – Rocky Knoll Accounts Receivable Coordinator 
 
Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions   
Adjourn   

Next Scheduled Meeting – September 1, 2021 at 3:30 PM in Room 302, Administration 
Building 

 
Prepared by:  
Ashley Meyer  William Goehring 
Recording Secretary  Committee Chairperson 



Agenda Finance Committee August 25, 2021 
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Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 
 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
August 11, 2021 Called to Order:  3:30 P.M. Adjourned:  4:55 P.M. 
 
MEMBERS PRESENT: William Goehring, Roger Te Stroete, Keith Abler, Thomas Wegner, 

Robert Ziegelbauer 
 
MEMBERS ABSENT:   
 
ALSO PRESENT: In-Person:  Aaron Brault, Adam Payne, Ashley Meyer, Cindy 

Sarkady, Evan Grossen, Gerald Jorgensen, Greg Schnell, Jeremy 
Fetterer, Jon Dolson, Matt Grenoble, Stefanie Albrecht, Vern 
Koch, Wendy Charnon 

  Remote:  Alayne Krause, Brian Hoffmann, Crystal Fieber, Edward 
Procek, Ellen Schleicher, Jim TeBeest, Laura Henning-Lorenz, 
Matt Strittmater, Tara Duwe, Wendy Schobert 

 
 
 
Chairperson Goehring called the meeting to order.  Ashley Meyer verified that the meeting notice 
was posted on August 6, 2021 at 4:30 P.M. in compliance with the open meeting law. 
 
Supervisor Wegner moved to approve the minutes of July 28, 2021. Motion seconded by 
Supervisor Te Stroete. Motion Carried 
 
Correspondence – None 
 
County Administrator Report – County Administrator, Adam Payne updated the committee on the 
status of the budget process, and the American Rescue Plan Act Advisory Committee. He also 
informed the committee that the Environmental Protection Agency visited Sheboygan County for 
an update on the results of the Sheboygan River dredging. Administrator Payne also discussed 
the Amsterdam Dune Wetland Mitigation.  
 
Finance Director Report – Finance Director, Wendy Charnon updated the committee on the 
increase of net new construction and equalized values. 
 
County Clerk, Jon Dolson provided an update on Redistricting 
 
Transportation Director, Greg Schnell presented a request for a budget adjustment for Customs 
Revenues & Expenses. Supervisor Te Stroete. moved to approve the request. Motion seconded 
by Supervisor Wegner. Motion Carried 
 
The Committee reviewed the 2022 University of Wisconsin-Extension budget. Supervisor 
Ziegelbauer moved to approve the budget as presented. Motion seconded by Supervisor Abler. 
Motion Carried 
 
The Committee reviewed the 2022 Register of Deeds budget. Supervisor Abler moved to approve 
the budget as presented. Motion seconded by Supervisor Ziegelbauer. Motion Carried 



 
The Committee reviewed the 2022 Planning & Conservation budget. Supervisor Ziegelbauer 
moved to approve the budget as presented and hold the capital outlay request until the September 
29, 2021 meeting. Motion seconded by Supervisor Te Stroete. Motion Carried 
 
Finance Director, Wendy Charnon presented a draft resolution – 2022 Five-Year Capital Plan. 
Supervisor Wegner moved to approve the resolution as amended for the Airport Tractor and 
introduce the resolution to the County Board in September. Motion seconded by Supervisor Abler. 
Motion Carried 
 
Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for June. 
 
The Committee reviewed the 2nd Quarter Variances. 
 
Finance Director, Wendy Charnon presented the Investment Statements for June. 
 
Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion 
seconded by Supervisor Ziegelbauer. Motion Carried 
 
There were no requests for approval of attendance at other meetings or functions. 
 
Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Te Stroete. Motion Carried 
 
The next scheduled meeting will be Wednesday, August 25, 2021 at 3:00 p.m. 
 
 
 
Ashley Meyer        Keith Abler 
Recording Secretary       Secretary 





















SHEBOYGAN  COUNTY 

Jon Dolson – County Clerk 
Administration Building  

508 New York Ave. 

Sheboygan, WI  53081-4126 

(920) 459-3003   Jon.Dolson@SheboyganCounty.com                                  

   
 

To:  Finance Committee  
 
Date:   August 25, 2021 
 
Re:   Redistricting Timeline 

To make the shortened redistricting timeframe work within our county board calendar, our schedule needs to 

be: 

("Stage" refers to the steps within the Legislative Technology Services Bureau's (LTSB) software) 

 

Stage 0: County Confirms Census Block Boundaries within LTSB software, 8/16-8/27 (this has been initiated) 

Stage 1: Work on Tentative Supervisory District Plan, 8/30-9/10 

County Exec. Committee agenda item 9/13 (9/14?) 

County Board agenda item (includes public hearing) 9/21 

Tentative Sup. Dist. Plan sent to municipalities 9/22 (if approved) 

Stage 2: Municipal Ward Plans 9/22-10/14 

Stage 3: Reconciliation of Supervisory Districts & Municipal Wards, 10/19-10/22 

County Executive Committee agenda item 10/25 (10/26?) 

County Board agenda item (includes public hearing) 11/2 

Final Submission: 11/3-11/5 County Board Chair instructs County Clerk to send approved final version of 

Supervisory District Plan to State Legislature 

 

Thank you for your time! 

 

Jon G. Dolson 

mailto:Jon.Dolson@SheboyganCounty.com


  

 

 

The common council of every 
city must redistrict the 
boundaries of its aldermanic 
districts, by an ordinance 
introduced at a regular meeting 
of the council, published as a 
class 2 notice and thereafter 
adopted by a majority vote of 
all the members of the council. 
Adoption of the aldermanic 
district plan should be 
accomplished by November 10. 
(Wis. State. § 62.08(1)). 

 

 
 

  

 
 

 

 
 

 

 
 

 

 
 

 

2021 COUNTY & MUNICIPAL REDISTRICTING TIMELINE
(Sheboygan County)*

 

 

 

 
 

 
 

 
 

 
 
 

   

  

  
   

 

 

 
  
  

 

  
  
  
  

 
  
  

 

   
 

 Oct. 19
Municipalities 
transmit ward 
plan back to 

County

  

  

  
   

After receiving the county’s 
tentative supervisory district plan,
municipalities adjust ward 
boundaries and transmit ward plan
back to county by October 19.

August 16
WI-LTSB Transmits

Census Data to Counties
Counties begin 

drafting
 Tentative Plan

 September  3
Sheb. County 

Publish/Post Notice 
of Public Hearing

(3 insertions)

*The dates contained in this Timeline are suggestions based upon the statutory elements 
of redistricting, but are conforming to scheduled county board meetings.
The only definitive date is November 23 by which Type A Notices for the Spring 2022
elections must be published.

October 15
County Publish/
Post Notice of 

Hearing
(3 insertions)

September 21
Sheb. County Holds 
Public Hearing and 
Adopts Tentative 

Plan
Transmit Plan

to
Municipalities

   November 2
Sheb. County Holds Public 
Hearing and Adopts final 

County Plan.
Board Chair files final plan 

with Sec. of State

November 23
County and

Municipal Clerks 
publishType A 

Notice



SHEBOYGAN  COUNTY 

Jon Dolson – County Clerk 
Administration Building  

508 New York Ave. 

Sheboygan, WI  53081-4126 

(920) 459-3003   Jon.Dolson@SheboyganCounty.com                                  

   
 

   

 
   

 
    

  

 

  

   
 

  
 

 

  

   

     

    

   

   

  

 

   

  
 

 

 

    

  

  
 

 

  
 

 

 

 

Jon G. Dolson 

To: Finance Committee

Date: August 25, 2021

Re: Proposed 2022 Budget for County Clerk

Please find the 2022 proposed budget documents for the County Clerk department attached for your review.

Proposed budget:

• Submitting a balanced budget

• Additional Levy Request for 2022 for election related advertising and printing for mid-term election cycle

Highlights:
2021

• County Clerk office funded first two years of Albert cyber security system software via a Wisconsin
  Elections Commission grant.  This will end 1/31/21 & future costs incurred by IT Dept. beginning 1/1/22.

• Projected 2021 Elections related savings = +$8,200

• Projecting a year end reduction in revenue, presumably due to COVID

o Marriage licenses = -$5,000

o Passports = -$14,450

o Passport Photos = -$4,000

  Total = -$23,450

2022

• Increase in health insurance coverage (single to family)

• County Board room voting equipment and software required upgrade

Performance measure:

• Customer service-positive/negative feedback observed, or direct from customers the day of visit, or post-
  visit, via e-mails/phone calls received (public and/or coworkers).

• Avg. 1,035 passports a year over the last 5 years.

• Avg. 600 marriage licenses a year over the last 5 years

Department goal:

• Provide more department and county information on department web pages

Thank you for your continued tax levy support.

Sincerely,

mailto:Jon.Dolson@SheboyganCounty.com


Measurement 
Description of measurement

Customer satisfaction (passport, marriage, municipal/school district clerks, walk-ins, as well as 

assistance with other county departments).

What is being gauged?
To what extent are our customers are satisfied with our service (time they spent in the office 

filling out forms and processing photos, demeanor, knowledge, and attention to detail by staff, 

assistance with the state voter registration system, timely asistnace with election related 

questions).  

How is it being measured?

Customer feedback via immediate (in-person), or post visit (letter, e-mail, or "you Make a 

Difference" program nomination).

How is it enhancing our operations/success - is this what we are after?

This is used to assess customer satisfaction internally, to better understand the public, co-

workers and other municipal/school district clerks we serve, and may be used to assess 

performance of staff to determine poossible pay for performance increases.

How does it assess our performance?

Let staff know if we are expeditious and effective in meeting customer needs, and striving to 

exceed expectations.

Outcomes?

Growth in customer satisfaction, that will help grow future business, as well as growth in 

relationships between departments and our 28 municipalities, and 13 school districts.

Performance Measurements

County Clerk

Outcomes Based - Measuring/Assessing Programs





















SHEBOYGAN  COUNTY 

Jon Dolson – County Clerk 
Administration Building  

508 New York Ave. 

Sheboygan, WI  53081-4126 

(920) 459-3003   Jon.Dolson@SheboyganCounty.com                                  

   
 

 
 
To: Adam Payne, County Administrator 
       Wendy Charnon, Finance Director 
 
From: Jon Dolson, County Clerk 
 
Date: August 17, 2021 
 
Re:  Additional Levy Request 

Elections were ranked #1 in the 2005 PEPC Report for this department.  Elections, as you know, 
are a mandated program and the costs associated with elections fluctuate dramatically from 
odd to even numbered years, due to the inclusion of fall elections held in even years, 2022 
being the congressional mid-term.  Also, the expected larger voter turnout for these fall 
elections require a great deal more ballots to be printed.  In addition to the greater volume of 
ballots, is the requirement for more Public Notices (advertising).  The elections budget will 
return to the lower odd numbered year (no fall election cycle) level in 2023. 
 
As a result, the Additional Levy Requested for 2022 is $32,500.   
 
Thank you for your consideration! 
 
Sincerely, 
 
 
 
Jon G. Dolson 
 

mailto:Jon.Dolson@SheboyganCounty.com


Dept: Service/Program Name:

Priority Service/Program Account #'s Amount Impact to Taxpayer Justification

1 Elections

Advertising 120.533105 4,500$     

Funds needed to allow for additional required 

publications, and full access to ballots

Election costs fluctuate year to year, based 

on whether or not there is a fall election 

cycle, resulting in a large variance for 2022.

Printing 120.533110 28,000$   

Total 32,500$   

Department Head Approval:

Liaison Committee Approval:

An Additional Levy Request form must be filled out for each program/service that is impacted.

All of the Department's Additional Levy Request forms must have a unique priority ranking.

Additional Levy Request - 2022

County Clerk Elections



Sheboygan County County Clerk Table of Organization

Board of Canvassers

 

 

 

  

Administrative

Specialist

(3-FT* & 1-PT*)
 

County Clerk

 

  

 

Finance Committee

 

Special Notes

   *Denotes Vacant Positions 
1-FT Administrative Specialist 
1-PT Administrative Specialist

2022



Department Account Number & Name Amount Shared Service Department Account Number & Name

County Clerk

Administration 118.553135 - Printing & Dup 1,200               Information Systems - Printing 426.472400 - Printing & Dup

Administration 118.473350 - Supplies (32)                   Treasurer 168.533130 - Supplies

Elections 120.553135 - Printing & Dup 36,000             Information Systems - Printing 426.472400 - Printing & Dup

County Board 1041.553135 - Printing & Dup 300                  Information Systems - Printing 426.472400 - Printing & Dup

37,468             

INTERDEPARTMENTAL CHARGES  2022

Total Charges





2022 Travel and Training Requests

Department: _______________________________County Clerk

Date Request
Location         (if 

known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

March
WI County Constitutional 

Officers Assoc.
Madison 1 -              24.00          250.00        -                  75.00           349.00         No Yes

May
WI County Clerks Assoc. 

District Meeting
Shawano 1 -              10.00          -              -                  -               10.00           No Yes

June
WI County Clerks Assoc. 

Annuual Symposium
Chippewa Falls 1 250.00        24.00          250.00        -                  125.00         649.00         No Yes

September
WI Counties Assoc. 

Annual Conference
Wisc. Dells 1 -              24.00          250.00        -                  80.00           354.00         No Yes

TBD Staff Training Green Bay 2 -              20.00          -              -                  180.00         200.00         No Yes

TBD Staff Training Madison 2 -              20.00          -              -                  180.00         200.00         No Yes

-              

-              

-              

-              

-              

-              

-              

Object 

Account Total
250.00        122.00        750.00        -                  640.00         1,762.00      

Grand Total 1,762.00       

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2022 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule 2022

Dept Dept.

JDE 

Object 

Account Fee

Current 

Charge

Recommended 

Future Increase

% 

change Unit

Date of 

Last 

Increase

 Prior 

Fee 

Increase 

Who can Approve 

Change Notes

197 Co. Clerk 432200 Marriage Licenses 85.00    per application 2010 10.00    Liaison Committee/ 

County Board

Total fee is $85 which is made up of $20 Family 

Counseling, $25 State Registrar, $40 County. 

(Manitowoc Co. $80, Ozaukee Co. $100)

197 Co. Clerk 452118 Photographs 10.00   per person 2003 n / a Department Comparable to others in the community 

providing this service.  (Walgreen's $13+, 

WalMart $7+)

197 Co. Clerk 432300 Animal Licenses varies  per municipality n / a Municipality / State Municipalities set their own fee, in addition to 

the State fee of $5 (nuetered/spade), & $12 (not 

nuetered/spade).

197 Co. Clerk 432400 Passport License 35.00    per application 2018 $10 Nat'l. Passport Agency This fee increased part way through 2018
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SHEBOYGAN COUNTY 

 
Laura Henning-Lorenz 
County Treasurer and Real Property Listing 

 

  
 

 

Telephone (920) 459-3015   

 

Administration Building 

508 New York Avenue - Room 109 

Sheboygan, WI  53081-4126 

 

countytreasurer@sheboygancounty.com  

www.sheboygancounty.com 

 

To: Finance Committee 
  

From: Laura Henning-Lorenz LHL 
 
Date: August 20, 2021 
 
Re: Proposed 2022 Budget for the County Treasurer and Real Property Listing Office  
 
 
Respectfully attached you will find the County Treasurer and Real Property Listing 2022 budget 
information. 
 
Department Goals 

• Complete the 2021-2022 LandNav Web (our land record enterprise system) conversion project.     

• Begin writing new and updating existing instructions for LandNav Web.  

• Continue collaboration and education with the Finance Dept. on their accounting system 
conversion project. 

• Provide education to newer staff and municipal treasurers, teaching best practices, standards, 
policies, procedures, and application of laws. 

 
Proposed Budget Summary 

• Our office is submitting a balanced budget for 2022. 

• Returning $517 of 2022 levy to the general fund. 

• The levy for our office is $581,536, a 3.09% increase as compared to 2021. 
 
Highlights 

• Increase in wages and Social Security of $15,709 over last year. 

• Decrease in heath insurance, $8,004 over last year. 

• Account number 167.466135, Gain/Loss on Sale of Asset, $37,443 is equal to the tax foreclosure 
expenses in business unit 167. 

• Several computers will be purchased, continuing with a cycle of replacing older computers, while 
utilizing Land Information Council funds as the off-set.   

 
I continue to be extremely proud of the work that all team members are doing in our office, especially 
considering what they all went through during 2021.  We are working very hard for our taxpayers and all 
other customers that we interact with daily.  The year 2022 will be challenging, with an ongoing pandemic 
that seems to be taking us on a roller coaster ride.  Nonetheless, our team members strive to be fiscally 
responsible, implement continuous improvements in processes, and embrace the fact that we will all work 
even harder together to have a successful 2022. 



 

SHEBOYGAN COUNTY TREASURER 
 

Laura Henning-Lorenz                                                                 Martha Marks 
Treasurer Administrative Manager 

 
 
 
 

 

 

Administration Building   ▪   508 New York Avenue – Room 109   ▪   Sheboygan, WI 53081-4126 
Telephone: (920) 459-3015   ▪   E-mail: countytreasurer@sheboygancounty.com 

Web Site: www.sheboygancounty.com 

 
 
 
Date:  August 20, 2021 
 
To:  Finance Committee 
 

From:  Laura Henning-Lorenz LHL 

 
Re:  2022 Budget - Performance Measures 
 
Our office is reporting on our performance measurements, as part of the 2022 budget process.   
 
My philosophy of our office’s purpose is to be a servant to the public.  Each person that walks through the 
door should be greeted with a “hello”, or a “someone will be with you in just a moment”.  Each person that 
dials our office during working hours should hear the friendly voice of a live person, no phone tree.  Each 
person that contacts our office electronically should be responded to in a timely manner with few 
exceptions.  The Lottery and Gaming Credit, which is the only real estate and personal property tax credit 
in Wisconsin that requires eligibility and certification, needs to be provided to the most taxpayers annually 
and must be issued timely, so as to allow tax bills to be built.  With that said, there are several key 
performance measurements that are important in the County Treasurer and Real Property Listing Office.  
Those performance measurements and their summaries are as follows: 
 

• Excellence in customer care, by providing excellent customer service to all of our customers both 
internal and external. 

o Met customer expectations 97% of the time.   
o Customers with ongoing issues were few and were beyond the scope of what county 

government is able to provide. 
 

• Respond in a timely manner to email requests. 
o 85% are being responded to within 1 day of receipt of the email.  That is an improvement 

over last year. 
o It is worth noting that some responses take several days of research before an answer 

can be provided.   
 

• Lottery and Gaming Credit issuance. 
o Ability to have all issuances loaded in land enterprise system by November 19th each 

year.   
o This was accomplished in 2020 and is on track for 2021. 

 
We also  track other statistics, and although they are not performance measurements they are as follows:  
Second installment delinquent, tax certificate issuance, straight transfers, and boundary changes. 

mailto:countytreasurer@sheboygancounty.com


Measurement 1 Measurement 2
Description of measurement Description of measurement

Excellence in customer care General email address box response time

What is being gauged, measured? What is being gauged?

Level of satisfaction of customer's experience. Amount of time from receipt of email to time of response.

How is it being monitored/measured? How is it being monitored/measured?

Tracked by customer feedback received. Tracked through Gmail and internal spreadsheet.

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Provides customers with accurate information and a good experience from 

county government.

Provides email requester with accurate information in a timely manner, that 

being within 1 day from receipt of request.

Decisions made from the information Decisions made from the information

Continuous review during monthly team meetings of situations.  Education 

provided if knowledge gaps.

Common questions or requests communicated during monthly team meetins and 

answers shared with team.  In some instances common questions required 

periodic informal discussions.

Outcomes? Outcomes?

Met customer expectations 97% of the time.  Customers with ongoing issues 

were few and were beyond the scope of what county government is able to 

provide.

85% are being responded to within 1 day of receipt.  That is an improvement 

from last year.  14% are being responded to within 2 days, and 1% took longer 

than 2 days.

Measurement 3 Measurement 4
Description of measurement Description of measurement

Lottery and Gaming Credit issuance

What is being gauged, measured? What is being gauged, measured?

Time it takes to issue an addition or deletion of the Lottery and Gaming 

Credit from the time it is received.

How is it being monitored/measured? How is it being monitored/measured?

Tracked through an internal spreadsheet.

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Keeps our Lottery and Gaming Credit certification in compliance and allows 

the most people eligible to receive the credit, thus lowering their real 

estate or personal property tax bill.

Decisions made from the information Decisions made from the information

How to better improve issuance procedures.

Outcomes?? Outcomes??

Ability to have all issuances loaded in land enterprise system by November 

19th each year.  This was accomplished in 2020 and is on track for 2021.

Performance Measurements

County Treasurer and Real Property Listing Office

Outcomes Based - Measuring/Assessing Programs
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

00181  Treasurer

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 523,351- 549,377- 557,123- 564,117- 564,117- 282,057- 564,117- 582,053- 17,936- 3.18

    411300  Prop Tax-Other 10,795- 15,503- 23,143- 10,050- 10,050- 7,428- 10,050- 7,730- 2,320 23.08-

   411000  Property Tax Levy 534,255- 564,880- 580,266- 574,167- 574,167- 289,485- 574,167- 589,783- 15,616- 2.72

   412000  Sales and Use

    412100  Sales - General 148- 162- 175- 162- 162- 121- 162- 200- 38- 23.46

    412200  Ag Use Penalty 16,604- 14,383- 35,406- 18,200- 18,200- 18,200- 18,200-

   412000  Sales and Use 16,753- 14,545- 35,581- 18,362- 18,362- 121- 18,362- 18,400- 38- .21

   413000  Interest and Penalt

   413000  Interest and Penalt

   414000  In Rem Fees 2,059- 1,950- 1,800- 1,800- 1,800- 1,950- 1,950- 1,800-

  410000  Taxes 553,067- 581,375- 617,647- 594,329- 594,329- 291,555- 594,479- 609,983- 15,654- 2.63

  420000  Intergovernmental Re

   421000  Federal Grants

    421105  Routes to Recovery 402- 2,011-

    421225  Other Federal Paym 1,267- 1,383- 1,169- 1,380- 1,380- 1,095- 1,380- 1,310- 70 5.07-

   421000  Federal Grants 1,669- 1,383- 3,180- 1,380- 1,380- 1,095- 1,380- 1,310- 70 5.07-

   423000  State Grants

   423000  State Grants

   424900  State Gov't Payt Li 68,843- 71,049- 71,586- 71,600- 71,600- 70,258- 71,600- 70,500- 1,100 1.54-

   426000  Chges - Other Local

    426100  General Government

     426103  Municipal Chgs-Po 16,528- 17,289- 18,555- 16,500- 16,500- 16,500- 18,600- 2,100- 12.73

     426107  Municipal Chgs - 1,098- 405- 380- 1,200- 1,200- 1,200- 1,100- 100 8.33-

    426100  General Government 17,626- 17,694- 18,935- 17,700- 17,700- 17,700- 19,700- 2,000- 11.30
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   426000  Chges - Other Local 17,626- 17,694- 18,935- 17,700- 17,700- 17,700- 19,700- 2,000- 11.30

  420000  Intergovernmental Re 88,139- 90,126- 93,701- 90,680- 90,680- 71,353- 90,680- 91,510- 830- .92

  430000  Licenses and Permits

  430000  Licenses and Permits

  450000  Public Charges for S

   451000  General Government

    451100  Register of Deeds

    451100  Register of Deeds 755-

    451400  Other General Gove

     451405  Miscellaneous Fee 672- 840- 540- 750- 750- 150- 750- 750-

     451420  Copies 2,055- 2,478- 1,910- 2,000- 2,000- 647- 2,000- 1,900- 100 5.00-

    451400  Other General Gove 2,728- 3,318- 2,450- 2,750- 2,750- 797- 2,750- 2,650- 100 3.64-

   451000  General Government 3,483- 3,318- 2,450- 2,750- 2,750- 797- 2,750- 2,650- 100 3.64-

   452000  Public Safety

    452100  Law Enforcement

    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S 3,483- 3,318- 2,450- 2,750- 2,750- 797- 2,750- 2,650- 100 3.64-

  460000  Interest and Other R

   465000  Donations

   465000  Donations

   466000  Other Miscellaneous
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    466125  Miscellaneous Reim 6,231- 5,074- 4,910- 250- 250- 19- 250- 200- 50 20.00-

    466135  Gain/Loss-Sale of 204,528- 103,170- 268,804- 37,708- 37,708- 37,708- 37,443- 265 .70-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 210,758- 108,244- 273,714- 37,958- 37,958- 19- 37,958- 37,643- 315 .83-

  460000  Interest and Other R 210,758- 108,244- 273,714- 37,958- 37,958- 19- 37,958- 37,643- 315 .83-

  470000  Interdepartmental Re

   473000  System Operation Re

    473350  Supplies 15- 21-

   473000  System Operation Re 15- 21-

   476000  Other Interdepartme

   476000  Other Interdepartme

  470000  Interdepartmental Re 15- 21-

 400000  Revenues 855,462- 783,084- 987,512- 725,717- 725,717- 363,725- 725,867- 741,786- 16,069- 2.21

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 341,315 348,771 356,564 368,038 368,038 185,373 368,038 382,664 14,626 3.97

    511100  General 341,317 348,771 356,564 368,038 368,038 185,373 368,038 382,664 14,626 3.97

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 341,317 348,771 356,564 368,038 368,038 185,373 368,038 382,664 14,626 3.97

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tIjloowSZbH01Pm9yKYs%2B8mVwQ3eDPDbBQGbv583OyI%2FXe9cJg4g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CRWl3QiXETGxCUREkN2IrhTskEU1KEjSyPmLcHjWaNCZ%2Bqg7gvuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Z2gHSFQTkg%2BhPJ5QGjozbLNCbq%2Fbr12XyVtjyeqXYB1D1%2BLwX3xw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1o8rDsBgQ%2FpTOQeyAEeiVjB%2FBZGfNovOgIE1i0U0HuMbxA2W%2FW1C4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UH40S%2BJ0cUllPVEQTPG8RPtHw3jc%2FCriiO7pX4WiMrVZgaBVQcuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Mj9mkSeJGwQtmLrwG1m5oXt8LYrgdftv0oOorTKOvbbpH67j2PB8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FRVW91c4pI%2FCBMFqyOdBJRJmfW607BFw%2BGRye4FOlAHw86pu7jHI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZotSZp%2F4iJ3LbXuawHnr5Q9%2BTwR57mIxS8eGfJroKT5MS3mL33q0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EuKEt5sM1fXpFpvhZbcNBVSNmpQl4GLL%2BzMjt1LWPxXmTieaQvKI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tXeszjc8UDdqpwQydeN9dVeVJuJ5cfMx4TgXZ61%2B%2F1UYuFrPR3bY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ElitEeJgeJcbqyIkaENw4vA1xvQwtJJqZw2288IDlVV0DfquU0Ak=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MrmiLm0aRFC%2BlxoQnKUZGYFGt0IESQpDA%2F%2BaGqcLNR8R8kCnFh20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25qmnlitqV2vSzxl92Et5IM36fGQXGt4a92anfAOsIIXFfEFFh1fA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F%2FVo0zv4KtVwJvrqYGnhlpCjdEoPaK1gpowY2PMnHWeaJQ2I2uRY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gfWnX%2F6OPW66aYdF9C3gAtzkD2moJZlDhQouguHhXfXcGFgdUiRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W%2B93x%2FeGUFMdrLJ0OzqJRf3hgiBM9fm2KaMOmAi3n0Kh1uv0ir3Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jqiwcpw%2FkoKXyBtEmTFLjVWtzMTDzgiUqiW8Tedf%2FWL%2FCmcoZHq0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YnrMwv0101%2FRW2hTj0G9Jz1cOM3lPhgeAziMpW2ibAemL%2BibNeOE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jU2gOrJ%2BVLK7ywNS7gvbo7dY7IJevCWzfYtrmHE9VK3Rn%2BML9yb8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2slSh6qUusqDmOq6OPefIanE1rCrNCZeS6NaNpUtoXutUySyWuj%2BQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1b4H2m725%2FXmwXqnmsYRwp5dznVpZiFbFUvZEbF2RGoYgusZA3JnM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eHZZKqupuGPZkO7Ra7Dd9d9n0eaQYC9MkMYNpkByXTv8GqzWg2Vk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3R8H149NQANk%2Fcy6wSiFNPWy3TVKAg9xUFcR5x8qOr75FOpqkjT2c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ttWhjq0Oh9cCP9BycyxxdoonPqUYqZOdlXUM42N8uIKckfXngaas=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ztbwoY%2Fj6tFYyOw%2FqctBwh0brKHekfbq52ZxwcSObtcSQjwrnfdc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2k7R9j96IgW%2Bt4EWL14lT%2BO7bn8soViNpgnTZkchwj3x%2F2Jzs6gXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pb%2F%2F6%2FRnOGhMaA2Y3s%2FuNlRA5EXntiwgXyVJURcOmsFCQl85stEY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1N5YAcFlO5vcjMeR7inhDHfx8Z5Iev4hfCv2D4As54lbNvoLm1XgY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YsQoaNkQ0g3bdpEcqOmfbi0QHsT052Fr54bWXym%2Btcw8ROt9n5JI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vp9tdqQZ24UJowJb84kg%2BIpnsO62WFZ0SW2BA5Zdt1baI%2FLmyjz4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1feqD413lNktXFyprD70a%2BVDpv2O7ucy%2BClKDw1%2FL%2FsPSc%2FSN2WJw=


R551464A 12:39:418/20/2021County of Sheboygan
4Page -

Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   512000  Benefits

    512100  General

     512105  Social Security 24,182 24,484 24,889 27,235 27,235 13,009 27,235 28,318 1,083 3.98

     512110  Retirement (Emplo 22,120 22,565 23,800 24,841 24,841 11,705 24,841 24,738 103- .41-

    512100  General 46,301 47,049 48,689 52,076 52,076 24,714 52,076 53,056 980 1.88

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 46,301 47,049 48,689 52,076 52,076 24,714 52,076 53,056 980 1.88

  510000  Personnel Related Ex 387,619 395,820 405,252 420,114 420,114 210,087 420,114 435,720 15,606 3.71

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 8,653 16,946 9,071 8,675 8,675 7,485 7,990 20,490 11,815 136.20

     531115  Appraisal 78 375 375 375 375

     531205  Legal 961 1,201 1,855 2,475 2,475 931 2,475 2,475

    531100  Professional Servi 9,691 18,146 10,927 11,525 11,525 8,416 10,840 23,340 11,815 102.52

    531400  Other Outside Serv

     531410  Banking 28,997 30,939 25,612 28,800 28,800 9,983 28,800 28,800

     531430  Lab Analysis 1,563 1,148 1,845 4,500 4,500 2,028 4,500 4,500

    531400  Other Outside Serv 30,559 32,087 27,458 33,300 33,300 12,011 33,300 33,300

    531800  Utilities

     531805  Water 1,161 732 1,091 1,210 1,210 1,210 1,120 90- 7.44-

     531810  Sewer 500 500 500 500

     531815  Electric 958 791 66 1,450 1,450 1,450 1,300 150- 10.34-

     531820  Natural Gas 1,341 97 41 1,210 1,210 1,210 800 410- 33.88-

    531800  Utilities 3,460 1,621 1,198 4,370 4,370 4,370 3,720 650- 14.87-
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   531000  Purchased Services 43,710 51,854 39,582 49,195 49,195 20,427 48,510 60,360 11,165 22.70

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 1,660 556 3,844 3,140 3,140 24 3,140 3,720 580 18.47

     532110  Snow Plowing 817 625 495 900 900 400 900 700 200- 22.22-

     532120  Grounds 2,403 1,235 1,865 2,800 2,800 250 2,800 2,800

    532100  Maintenance Servic 4,934 2,416 6,204 6,840 6,840 674 6,840 7,220 380 5.56

    532200  Maintenance of Equ

     532205  Heat 99 400 400 400 300 100- 25.00-

     532225  Office Equipment 890 1,228 1,170 1,184 1,184 166 1,184 1,680 496 41.89

    532200  Maintenance of Equ 989 1,228 1,170 1,584 1,584 166 1,584 1,980 396 25.00

   532000  Repair & Maintenanc 5,923 3,644 7,374 8,424 8,424 840 8,424 9,200 776 9.21

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 5,319 5,383 8,157 9,000 9,000 8,141 9,000 9,600 600 6.67

     533110  Printing 63 76 97 50 50 50 50

    533100  Advertising and Pr 5,382 5,459 8,254 9,050 9,050 8,141 9,050 9,650 600 6.63

    533200  Travel and Meals

     533205  Mileage - Employe 35 135 135

     533215  Meals - Employee 371 570 42 461 461 461 224 237- 51.41-

     533220  Lodging - Employe 1,047 1,593 584 1,360 1,360 1,360 1,533 173 12.72

     533245  Seminars and Trai 1,116 2,449 775 1,300 1,300 120 1,300 2,000 700 53.85

    533200  Travel and Meals 2,569 4,612 1,401 3,121 3,121 120 3,121 3,892 771 24.70

    533300  Dues

     533305  Membership Dues 177 210 170 195 195 230 230 230 35 17.95

    533300  Dues 177 210 170 195 195 230 230 230 35 17.95
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    533450  Fees & Permits

     533455  Licenses and Perm 6 10 10 10

     533470  Filing Fees 245 70 2- 393 393 3 393 393

    533450  Fees & Permits 251 70 8 393 393 3 393 403 10 2.54

    533500  General Supplies

     533505  General 2,284 3,609 3,706 3,915 3,915 543 3,915 4,585 670 17.11

    533500  General Supplies 2,284 3,609 3,706 3,915 3,915 543 3,915 4,585 670 17.11

    533700  Office Supplies

     533705  Office 5,444 2,766 6,017 5,026 5,026 1,593 5,026 5,425 399 7.94

     533725  Postage 28,211 27,438 29,814 27,415 27,415 1,500 27,415 28,580 1,165 4.25

    533700  Office Supplies 33,720 30,203 35,831 32,441 32,441 3,092 32,441 34,005 1,564 4.82

    533870  Books & Periodical

    533870  Books & Periodical 4

    533900  Other

     533905  Taxes 13,144 4,475 8,499 7,000 7,000 4,010 7,000 7,300 300 4.29

     533908  Miscellaneous Exp 294 1,471

     533923  Noncap Off F&E  > 1,936 773 4,936 3,400 3,400

     533925  Office F&E Under 1,183 3,477 1,584

     533928  Computer Sys $500 6,133 5,030 6,622 5,350 5,350 4,239 5,350 5,525 175 3.27

    533900  Other 23,530 15,226 21,640 12,350 12,350 8,249 12,350 16,225 3,875 31.38

   533000  General Operating 67,917 59,389 71,010 61,465 61,465 20,378 61,500 68,990 7,525 12.24

   534000  Fixed Charges

     534115  Rental of Equipme 1,129 1,532 1,405 1,533 1,533 639 1,533 1,533

    534200  Insurance

    534200  Insurance
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   534000  Fixed Charges 1,129 1,532 1,405 1,533 1,533 639 1,533 1,533

   535000  Bad Debt Expense

    535100  Bad Debt Expense 52 186 8 27 27 200- 27 27

    535200  Over/Short A/R Pay 1 1 2 25 25 25 25

   535000  Bad Debt Expense 53 187 10 52 52 200- 52 52

  530000  Operating Expenses 118,733 116,606 119,381 120,669 120,669 42,083 120,019 140,135 19,466 16.13

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 97,631 106,398 119,806 135,516 135,516 63,644 135,516 127,512 8,004- 5.91-

     551110  Dental Insurance 2,995 2,669 2,651 2,727 2,727 1,249 2,727 2,727

     551115  Group Life Insura 187 195 198 205 205 104 205 213 8 3.90

     551125  Worker Compensati 530 816 942 292 292 157 292 303 11 3.77

     551140  Pension Retiremen 3,466 4,602

    551100  Benefits - General 105,587 114,680 123,597 138,740 138,740 65,154 138,740 130,755 7,985- 5.76-

   551000  Employee Related In 105,587 114,680 123,597 138,740 138,740 65,154 138,740 130,755 7,985- 5.76-

   551900  Insurance Charges

    551905  General Liability 1,388 1,487 1,504 1,303 1,303 652 1,303 1,314 11 .84

    551920  Property Insurance 514 480 489 967 967 484 967 757 210- 21.72-

    551930  Deductible Escrow 204 183 179 163 163 82 163 176 13 7.98

   551900  Insurance Charges 2,106 2,150 2,172 2,433 2,433 1,217 2,433 2,247 186- 7.64-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552125  Highway Departmen 1,256 734

    552100  Repairs & Maintena 1,482 734
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   552000  Repairs & Maintenan 1,482 734

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,380 998 1,333 954 954 477 954 1,269 315 33.02

     553130  Supplies 16 32 32 32 32 32 32 32

     553135  Printing & Duplic 892 865 1,068 700 700 176 700 970 270 38.57

     553150  Data Processing S 31,549 47,005 48,358 45,846 45,846 22,923 45,846 47,477 1,631 3.56

    553100  System Operation C 33,911 48,900 50,791 47,532 47,532 23,608 47,532 49,748 2,216 4.66

   553000  System Operation Ch 33,911 48,900 50,791 47,532 47,532 23,608 47,532 49,748 2,216 4.66

   556000  Other Interdepartme

    556100  Other Interdepartm

     556110  Bonding 1,516 1,554 1,521 1,579 1,579 790 1,579 1,589 10 .63

    556100  Other Interdepartm 1,708 1,554 1,521 1,579 1,579 790 1,579 1,589 10 .63

   556000  Other Interdepartme 1,708 1,554 1,521 1,579 1,579 790 1,579 1,589 10 .63

  550000  Interdepartmental Ch 144,793 168,017 178,081 190,284 190,284 90,769 190,284 184,339 5,945- 3.12-

  560000  Capital Outlay

   561000  Land 128,148 65,286 22,686

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ywiFvujaWsgQ0ZaaigNQChOAqtkLTMvfQsvrb%2BAUBKbd47NXtYx0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT340f9izBnUs7vFKR0LxjHgQaE2pGOzUaKxt5vd97iqlP9jln0B0G0=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

    566215  Computer Equipment 21,163 18,000 18,000 18,000 18,000- 100.00-

   566200  Computer Equipment 21,163 18,000 18,000 18,000 18,000- 100.00-

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay 149,312 65,286 22,686 18,000 18,000 18,000 18,000- 100.00-

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

  580000  Debt Service

   582000  Interest

   582000  Interest

  580000  Debt Service

 500000  Expense/Expenditure 800,457 745,730 725,401 749,067 749,067 342,939 748,417 760,194 11,127 1.49

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06B0UV4mgnozH%2FyYTFiX3SnioAl%2BXQyYV8oGufkN8Q%2Be5Pu%2BbTKJc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CS%2FFIrOtPfKwgo2qJpHOkFlOecADNSTtPQQJvgLwx6xeke33uFh0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p894y34UEu1owzeiVwDtpCkEe1JgD1RkqZidcB365BfJWLV0LHl0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ceQO9iKRETTlIVq4%2Fj%2Fwv3KWwIxe9kexq52RifIHscff1%2BD0wFUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MfgM54MjMQPRG8gf6U9NxFR2%2FoZrnsmauv%2BJXLUbByxUf9xezfz8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bRqgVsHMErlsJEkk31ptbQwDxYv%2Bq1T060CxU78%2B6SMHyqi7h5hM=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   631500  Land Records Usage 38,260- 18,448- 1,611- 23,350- 23,350- 5,376- 23,350- 18,925- 4,425 18.95-

  630000  Opt'g Transfers from 38,260- 18,448- 1,611- 23,350- 23,350- 5,376- 23,350- 18,925- 4,425 18.95-

 600000  Other Financing Sourc 38,260- 18,448- 1,611- 23,350- 23,350- 5,376- 23,350- 18,925- 4,425 18.95-

Subtotal 93,265- 55,802- 263,722- 26,161- 800- 517- 517-

 800000  Equity

  820000  Fund Balance

   820125  Use of FB for Subse

  820000  Fund Balance

 800000  Equity

00181  Treasurer 93,265- 55,802- 263,722- 26,161- 800- 517- 517-

Current Change in Fund Balance 93,265- 55,802- 263,722- 26,161- 800- 517- 517-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BSOccM54lu2al1hwdOjUMq1LqPY0Jc6VRO2idVlyy3MgciWRXqAQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E9zJ3s1zo8G%2FZveX1eDSUc5FQl7i1me3tCOJo6hSjO7qzg%2BCaMKo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WBo6bLehVPEZlS24E%2BkJi1fq5LUNojSvGm35CTlUzuuI9zUdAO%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT227YYH5kkUzZv1rBH8GJBI7mgPUT9PWmVvo%2BjPyN%2FD%2Bb6ytybEPo0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OzWlsihu8h3yoHC%2FO78OkxPQmyIe%2BH8%2Fz4JaPOlkBFUpmt2CU75Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cgRBqubj2TVRB6kiC7PuBIhll%2FTlPg6Atthn%2FgRKJdfXoRi2WWnc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ecy7Ys7151Lyv2RVoGnfxjLC0wywwQ%2F1jwahCeCog%2F8vwNFRNV7M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ll51TJO86hpjhWJun7jAm9uxxhjy2OcCWU9F5v9Nhn9q5Mvp4P1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VIcuEZtOXlXuwJwt52Cvc2Uv%2B2kgMayH4aMkLqwtxHrMmxXW%2FuDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ntqySDwghRtBuZHul6jLpCm9yzwGStcYg5LDeHmuCNEdopilSQ3c=


Sheboygan County Treasurer Table of Organization
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January 2017

Administrative Manager 

(1)

 

Accounting Specialist 

(1)
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Administrative 
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Account Assistant (1)

 

Account Clerk (1)

 

Administrative 

Specialist (1)

 



County Treasurer and Real Property Listing

Shared Service Department's

Department Account Number & Name Amount Shared Service Department Account Number & Name Explanation

Treasurer 168.553130 - Supplies             32 County Clerk 118.451405 Miscellaneous Fees Directory of Officials books x 8

Treasurer

168.553135 - Printing & 

duplicating           970 Printing 426.473400 Printing & duplicating Printed material such as envelopes

1,002      

INTERDEPARTMENTAL CHARGES - 2022

Total Charges



Department: Treasurer and Real Property Listing

Version: V1

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET
168.533923 Flat files x 2, toe base, laminate top  $               3,400.00  $                                -   A  Current flat files are at capacity Public Access N/A

168.533928

Laptop - HP ProBook 15.6" i7 Intel - 

16gb RAM  $               1,700.00  $                                -   R

Existing computer from 2017 is 

scheduled to be replaced. Kendra Nyhof 2017047

168.533928

Desktop - ProDesk - SFF i5 Intel - 

16gb RAM  $               1,000.00  $                                -   R

Existing computer from 2017 is 

scheduled to be replaced. Station #3 2017045

168.533928

Desktop - ProDesk - SFF i5 Intel - 

16gb RAM  $               1,000.00  $                                -   R

Existing computer from 2017 is 

scheduled to be replaced. Station #4 2017046

168.533928 Printer  $               1,825.00 R Current printer is from 2007. All 1015175

168.531105 SCHRC  $             10,000.00 A

2022 SCHRC Land Record 

Project SCHRC NA

Grand Total Amounts 18,925.00$         -$                         

NOTE:
When requesting printers please indicate all the features needed for that unit:  

Requesting Department Head Signature IT Department Approval LIC Chairperson Approval

(approval for all IT related equipment) (approval for all non-IT requests)

REQUEST FOR 2022 - LAND INFORMATION COUNCIL



Furniture Request (Non-Operational) for 2022 -  $0 - $4999

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

AGE OF ITEM BEING 

REPLACED

TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R

168.533923
Flat file map drawers and 

pedestal
N/A  $            3,400.00 

Have run out of room for future maps in 

public access area.  See note below.
 A 

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

Grand Total Amounts 3,400.00$             

County Treasurer and Real Property Listing Office

NOTE:  This item has been budgeted and will be reimbursed through the Land Information Council.



2022 Travel and Training Requests

Department: Treasurer and Real Property Listing

Date Request
Location     

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Lunch $10

Dinner $14

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request

Require for 

Accred. or 

Cert.

Out of 

County 

Yes/No

Jan-22 Assessor Education Mileage TBD 0 60.00          35.00             95.00             Yes Yes

Feb-22
Wisconsin Land Information 

Association Seminar
Elkhart Lake 3 -               -             750.00           750.00           No No

Mar-22
Wisconsin County 

Constitutional Officers Seminar
Madison 1 24.00            303.00        75.00             402.00           No Yes

Mar-22

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            -             10.00             No Yes

60.00          34.00            303.00        -                  860.00           1,257.00        

May-22

Wisconsin Real Property 

Listers' Association District 

Meeting

TBD 3 30.00            30.00             No Yes

May-22
Wisconsin County Treasurers' 

Association District Meeting
TBD 1 10.00            10.00             No Yes

Jun-22
Wisconsin County Treasurers' 

Association Seminar
TBD 1 24.00            246.00        125.00           395.00           No Yes

-             64.00            246.00        -                  125.00           435.00           

Jul-22

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            10.00             No Yes

Sep-22

Wisconsin Real Property 

Listers' Association ASM 

Seminar

TBD 3 72.00            738.00        390.00           1,200.00        No Yes

Sep-22
Wisconsin County Treasurers' 

Association District Meeting
TBD 1 10.00            10.00             No Yes

-             92.00            738.00        -                  390.00           1,220.00        No

Oct-22

Municipal Treasurer Education - 

note these expenses were 

moved to Consulting per Fin 

Director and Deputy Co Admin

Sheboygan -                 Yes No

Oct-22
Wisconsin County Treasurers' 

Association Seminar
TBD 1 24.00            246.00        125.00           395.00           No Yes

Oct-22

Offsite or onsite education 

relating to land records or 

treasury management

TBD 7 500.00           500.00           N/A Yes

Nov-22

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            -             10.00             No Yes

2022
Gasoline (when county vehicle 

or Kwik Trip not available)
TBD NA 75.00          75.00             N/A Yes

75.00          34.00            246.00        -                  625.00           980.00           

Object 

Account 

Total

135.00        224.00          1,533.00    -                  2,000.00        3,892.00        

Grand Total 3,892.00    

Grand Total amount above should match the subtotal on the Proposed Variance 

Report

Quarter Sub-Total

Quarter Sub-Total

Quarter Sub-Total

Quarter Sub-Total

**2022 Employee Mileage Reimbursement Rate                                                                      

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule
County Treasurer and Real Property Listing Office

Dept Department

JDE Object 

Account Fee

Current 

Charge Proposed

% 

change Unit

Date of Last 

increase

 Prior 

Fee Who can Approve Change Why Proposing a Change? Taxable

181 Treasurer 451420 Copy - regular and legal -       per copy Pre 2003 County Board N

181 Treasurer 451420 Copy - ledger 0.50     per copy Pre 2003 County Board N

181 Treasurer 451420 Copy - 17"x15" tax parcel map 1.00     per copy Pre 2003 County Board N

Non-Dept 143.466100 Plat books - public 28.44   each 2018 LIC/Finance Committee Y

Non-Dept 143.466100 Plat books - municipality, township, county dept 16.00   each 2018 LIC/Finance Committee Exempt

Non-Dept 143.466100 Wall map - public 56.87   each 2018 LIC/Finance Committee Y

Non-Dept 143.466100 Wall map - county dept 38.00   each 2018 LIC/Finance Committee Exempt

181 Treasurer 451420 Labels - flat fee, then need to add the per page fee 10.00   flat fee Pre 2003 Finance Committee Y

181 Treasurer 451420 Labels - per page 0.25     per page Pre 2003 Finance Committee Y

181 Treasurer 451420 Tax reports 65.00   per report Pre 2003 Finance Committee Y

181 Treasurer 451420 Tax files 150.00 per file 2017 Finance Committee Y
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SHEBOYGAN COUNTY SHERIFF’S DEPARTMENT
OFFICE OF THE SHERiFF

Cory L. Roeseler, Sheriff
Chad M Broeren, Inspector

Phone: (920) 459-3111 FAX: (920) 459-4305

To: Members of the Finance Committee

From: Sheriff Cory Roeseler & Inspector Chad Broeren ~ ~

Date: August 25, 2021

Re: Proposed 2022 Budget for Sheriff’s Office

Proposed Budget

We are pleased to present a proposed budget for the Sheriff’s Office that meets the required
financial target and meets our obligations to the community. Our total tax levy is proposed to be
$20,527,688 in 2022.

Highlights

• Revenue — We continue to collect Village contract funds for performing a variety ofpatrol services
with several Villages and Townships within the County. These services generate approximately
$150,000 in revenue. We also continue to charge for and collect alternatives to incarceration
equipment rental from inmates utilizing those devices. As ofJuly 26th, we have collected $33,983.
We also continue to board juveniles from several surrounding Counties.

• Expenditures — We are requesting funds to replace the Civil Process office furniture for a total
cost of $11,300. This office furniture has been in use since the early 1980’s and is in need of
replacement. Also included in our 2021 capital expenditures is a $1.5 million-dollar expansion to
our Alternatives to Incarceration Unit area of our Detention Center.

• Goals — We will remain focused on maintaining staffing levels in the Deputy, Corrections Officer
and Dispatcher work groups. We will continue to manage the jail population by maximizing
alternatives to incarceration. Specifically, we will increase the use ofpre-trial monitoring with and
without electronic monitoring. We will also remain focused on safety protocols as it relates to
COVID-19 by continuing to monitor employees and public wellness on a daily basis.

• Staffing — We continue to make efforts to address turnover in our Corrections Division and
Communications Center. We have improved efficiency in our hiring process to expedite filling
open positions and were full staff in our Corrections Division in February of 2021.
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Capital Outlay

Tn 2022 our capital outlay includes a request of 7 Patrol vehicles and two Civil Process vehicles.
The only other Capital Outlay request we have is to replace the digital data storage array that is at
end-of-life. This storage array maintains all of our digital evidence related to criminal
investigations that we cannot store on existing County IT storage arrays.

2021 Sheriffs Department Performance Measures - Review

Fill Vacant Positions- Ongoing vacancies in Corrections and Dispatch have caused excessive overtime
and diminished quality of life for our employees. We will fill our remaining 8 vacancies in Corrections by
February 1 and have them trained by June 1. We will fill our remaining 5 vacancies in Dispatch by
September 1.

We met our hiring goals in both Corrections and the Communications Center in January of 2021,
but have lost several Corrections Officers since that tme.

Expand Day Reporting- We will seek to expand our Day Reporting program by 20 clients (Average
Daily Clients). This is in addition to the clients added from the WCS program.

Day reporting has been expanded and has provided relief as it relates to the jail population. Due
to reasons surrounding COVID we also released most of our Huber inmates. We are currently seeing a
reduction in jal population by about 80 inmates overall. This is an ever evolving number and it is
difficult to quantif~’ due to Court sentences and types of crimes committed that would allow for an
alternative sentence.

Recover Cost of Day Reporting Equipment- For Day Reporting clients assigned to electronic
monitoring equipment, we seek to recover 5000 of the cost of equipment by billing and collection post-
conviction. A new County Ordinance will outline this new process.

County Ordinance has allowed us to collect additional fees. Collection remains very difficult for
a variety of reasons. We have inv&ced $130,242.85 and collected $33,982.74 as of July 26, 2021 which
is 26~o.

Accreditation for Emergency Medical Dispatch- This program went live in late 2017 after extensive
training and development. The program requires frequent sampling and scoring of calls handled to
improve quality and proficiency. Tn 2020, our goal is to achieve 7°o or less non-compliance for three
consecutive months. The current performance of our dispatchers in this area has again exceeded
expectations.

(See chart on page 3)

525 North 6th Street, Sheboygan, Wisconsin 53081




















































	6 197 2022 County Clerk Finance Bdgt Packet.pdf
	T.O. County Clerk 2022.pdf
	County Clerk 2018.vsd
	Background-1



	7 181 2022 Treasurer and Real Property Listing Budget.pdf
	6 TO_Treasurer_2017.pdf
	Treasurer 1-20-2017 - Approved.vsd
	Treasurer 2012



	6 197 2022 County Clerk Finance Bdgt Packet.pdf
	T.O. County Clerk 2022.pdf
	County Clerk 2018.vsd
	Background-1



	7 181 2022 Treasurer and Real Property Listing Budget.pdf
	6 TO_Treasurer_2017.pdf
	Treasurer 1-20-2017 - Approved.vsd
	Treasurer 2012




