
 

 

SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue – Room 302 

Sheboygan WI  53081 
 

July 22, 2021   Called to Order:  3:30 PM    Adjourned:  4:43 PM 
 
MEMBERS PRESENT: Vice Chair Roger TeStroete, Secretary Ed Procek and Member Charlette 

Nennig  
 
MEMBERS ABSENT: Chair Fran Damp and Member Vicky Schneider 
 
OTHERS PRESENT: Human Resources Director Dennis Miller, County Administrator Adam 

Payne, Deputy County Administrator Alayne Bosman, Finance Director 
Wendy Charnon, Health and Human Director Matt Strittmater, Rocky Knoll 
Administrator Kayla Clinton and Charlie Conrardy 

  
OTHERS PRESENT: Deputy Director Health and Human Services Starrlene Grossman and Scott  
(via teleconference)  Shackelford 
 
Vice Chair TeStroete called the meeting to order at 3:30 PM, in Conference Room 302 of the 
Administration Building.  Vice Chair TeStroete confirmed the meeting was posted July 21, 2021 at 12:00 
Noon, in compliance with the open meeting law. 
 
A motion to approve the minutes of June 24, 2021 as presented was made by Supervisor Procek.  
Supervisor Nennig seconded the motion.  Motion carried unanimously.  
 
A motion to approve the vouchers as presented was made by Supervisor Nennig.  Supervisor Procek 
seconded the motion.  Motion carried unanimously. 
 
County Administrator Adam Payne reviewed with the Committee Resolution No. 13 (2021-22) – 
Amending 2021 Budget to Provide for Employee Appreciation Gift.  A motion was made by Supervisor 
Nennig recommending adoption.  Supervisor Procek seconded the motion.  Motion carried unanimously. 
 
Health and Human Services Director Matt Strittmater requested a change in Table of Organization 
(Adding Human Services Professionals and Elimination of Human Services Assistants.)   A motion was 
made by Supervisor Nennig granting approval.  Supervisor Procek seconded the motion.  Motion carried 
unanimously. 
 
Health and Human Services Director Matt Strittmater requested approval for the Vacant Position 
Requests as they relate to the change in the Table of Organization.  A motion was made by Supervisor 
Nennig granting approval.  Supervisor Procek seconded the motion.  Motion carried unanimously. 
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Health and Human Services Director Matt Strittmater requested approval for the promotion of 
employee 19219.  A motion was made by Supervisor Nennig granting approval.  Supervisor Procek 
seconded the motion.  Motion carried unanimously. 
 
Health and Human Services Director Matt Strittmater requested approval for the promotion of 
employee 80602.  A motion was made by Supervisor Nennig granting approval.  Supervisor Procek 
seconded the motion.  Motion carried unanimously. 
 
Health and Human Services Director Matt Strittmater requested approval for the promotion of 
employee 17583.  A motion was made by Supervisor TeStroete granting approval.  Supervisor Nennig 
seconded the motion.  Motion carried unanimously. 
 
Health and Human Services Director Matt Strittmater requested approval for the Vacant Position 
Requests for Staff Accountant and Limited Term Employee.  A motion was made by Supervisor Nennig 
recommending adoption.  Supervisor Procek seconded the motion.  Motion carried unanimously. 
 
Rocky Knoll Administrator Kayla Clinton requested approval for Critical Incentive Pay for Nursing 
Leadership.  A motion was made by Supervisor Nennig granting approval.  Supervisor Procek seconded 
the motion.  Motion carried unanimously.   
 
Rocky Knoll Administrator Kayla Clinton requested approval for increasing shift differentials for RN’s.  A 
motion was made by Supervisor Nennig granting approval.  Supervisor Procek seconded the motion.  
Motion carried unanimously.   
 
Rocky Knoll Administrator Kayla Clinton requested approval for Incentive Pay for Certain Nursing 
Personnel.  A motion was made by Supervisor Nennig granting approval.  Supervisor Procek seconded 
the motion.  Motion carried unanimously.   
 
Human Resources Director Dennis Miller reviewed the Human Resources Department activities  
highlighting the 2022 budget, Tyler Munis, equity increases, exit interviews and quarterly challenges.   
 
A motion to adjourn was made by Supervisor Nennig.  Supervisor Procek seconded the motion.  Motion 
carried unanimously with adjournment at 4:43 PM. 
 
 
 Penny Elsner        Ed Procek 
       Recording Secretary       Secretary 
 
 





Sheboygan County Transportation Department - Highway Division

Mem o
To: Human Resources Committee

From: Greg Schnell, Transportation Director

Date: August 2, 2021

RE:  Consideration of Changes to Exceptions 

Action requested:  Consider increasing pay for temporary foremen, increasing shoe allowance and 
increasing minimum call in hours for after hour emergencies. 

Rationale: 
Increase the pay for fill in / temporary foreman: from $.75 to $1.50 per hour.  The increase will 
encourage employees to take on this important role and will provide cross training for the future.  

Increase Shoe Allowance:  Our employees must comply with ANSI z41 “American National 
Standard for Personnel Protection – Protective Footwear for Industrial Workers-Requirements.”  This 
type of footwear is expensive and the increase in the allowance would help contribute towards the 
cost.  A decent pair of these type of work boots is easily over $100. 

Increase Minimum Call-In Hours: The department would also appreciate approval of an increase to 
afterhours “call in” time to be a minimum of 3 hours. The department is having difficulties with finding 
employees willing to come in for after hour emergencies.  If this call-in time is increased, it is felt that 
more employees would be willing to come in when requested for emergencies. 

Financial impact: Estimated $3000 increase in foreman pay and an $4750 increase in shoe allowance. The 
financial impact for the increase in the minimum call in hours is difficult to determine, however most of this 
time is billed back to our customers. 

In closing:  The changes that we are requesting will assist the department by inspiring future leaders to 
come forward to learn leadership positions, will encourage employees to respond to after hour emergencies 
and will over all increase morale, retain our existing employees and will attract new applicants. 

The changes were approved at the 8/2/2021 Transportation Committee meeting. 

Thank you for your consideration of this request. 

Greg 



















Sheboygan County Corporation Counsel 
2124 Kohler Memorial Drive – Suite 310 ∙ Sheboygan, WI 53081 

Telephone: (920) 459-3093 Facsimile: (920) 457-8411 

 

Memo 
 
 To:  
   

 From:  

    

   

              

 
 

 
 

 
 

 

 
 

  
 

  
 

 

 

  
 

 
  

   

 
 

 
 

 
 

 

 
 

Members of the Human Resources Committee

Attorney Crystal H. Fieber, Corporation Counsel Crystal H. Fieber

Subject: Proposed 2022 Budget for Corporation Counsel

  Date: August 26, 2021

Proposed Budget
Attached is the Corporation Counsel’s budget request for 2022.  The budget has met the target levy 
of $246,051.

Department Goals

• Provide  elected  and  appointed  officials,  the  County  Administrator  and  County  staff  with  legal
  counsel  of  the  highest  caliber  with  integrity,  respect,  courtesy,  promptness,  and  the  highest

adherence to professional ethics.

• Assign continuous dedicated support to the needs of the County.

• Provide contract review responses within three business days.

Highlights

• In 2020, the County Board transitioned terminations of parental rights (TPRs) and child welfare
  (CHIPS) cases from the District Attorney's Office to the Corporation Counsel. The partnership
  between  Health  and  Human  Services  and  the  Corporation  Counsel  Office has  been  and
  continues to focus on effective and reducing the time children are in out of home placements.

• Our contract  provides  that  our fee  increases  mirror  the  pay-for-performance  average  increase
  given to County employees which is budgeted at 3% for 2022.  As submitted, the total fees (fees
  to  Hopp  Neumann  Humke  LLP) for  2022 are budgeted  at 3%  totaling  $403,863. This  figure
  represents the general Corporation Counsel contracted services and the child welfare work and
  the costs and expenses associated therewith.

• The County-employed Assistant Corporation Counsel’s wages and benefits, as well as the wages
  attributable to child welfare work, will continue to be reimbursed via an interdepartmental charge

to Health and Human Services.  The continuing education and licensing dues are paid by the 
County and is budgeted at $1,275.

Closing
The Corporation Counsel looks forward to continuing to provide quality legal services to Sheboygan 
County within the targeted budget.
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Measurement 1 Measurement 2
Description of measurement Description of measurement

2021 CHIPS / TPR Goals

What is being gauged, measured? What is being gauged?

# of days it takes to complete initial legal review and comments to the submitting 

department. 

The effectiveness of collaboration between Corporation Counsel and Sheboygan 

County HHS.

How is it being monitored/measured? How is it being monitored/measured?

Tracked through e-mail interaction between the requesting party and our office. Roundtable discussion, review data, update/set goals, and identify action items. 

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

We endeavor to turn around initial contract review as quickly as possible.  
Utilizing collaboration between two County-operated departments to enhance 

our services to the public. 

Decisions made from the information Decisions made from the information

We maintained our target response time to 95% due to an increased focus on 

responsiveness with the use of calendaring review due dates.
Continue to handle CHIPS / TPR cases in this manner.

Outcomes?? Outcomes?

58 Total Contracts Reviewed* - 55 reviewed within 3 business days (95%); 3 

reviewed beyond 3 business days (5%)
See attached report - 2021 CHIPS/TPR Performance Goals

* Timeline: 07/2020 - 06/2021

Measurement 3 Measurement 4
Description of measurement Description of measurement

What is being gauged, measured? What is being gauged, measured?

How is it being monitored/measured? How is it being monitored/measured?

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Decisions made from the information Decisions made from the information

Outcomes?? Outcomes??

Performance Measurements

Corporation Counsel

Outcomes Based - Measuring/Assessing Programs

Provide timely and quality review of all contracts (95% response rate within 3 

business days)
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Performance Measure: 

Provide timely and quality review of contracts by completing initial legal review and comments to the submitting 

department on greater than 95% of all contracts within three business days or as otherwise directed.  We will measure 

and monitor response time. 

Review: 

Monitor e-mail interaction between the requesting party and our office, noting the dates of receipt and response. 

Results: 

• Timeline: 7/2020 – 6/2021 

• 58 Total Contracts Reviewed 

o 55 – within target 

o 3 – not within target 

• Performance Measure actual, 95%  

 

 

 

 

95%

5%

Contracts Reviewed

With-in Target

Not With-in Target

77%

95%

95%

7/2018 - 6/2019

7/2019 - 6/2020

7/2020 - 6/2021
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Year-Over-Year Results

Percentage within Target
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Corporation Counsel - Initial Contract Review Performance Measure

Date In Department/Head Contract Details Date Out

Performance 

Measure 

(#/days)

7.15.2020 Treasurer/LHL GCS Software, Inc. 7.17.2020 3

7.21.2020 Rocky Knoll/Clinton Aurora Medical/Lunde Med Dir. Contract 7.23.2020 2

7.22.2020 HHSD/Pagel Lamar advertising contract 7.27.2020 3

7.22.2020 HHSD/Pagel Houck advertising contract 7.27.2020 3

8.3.2020 Planninf/Brault WDNR Agreement to control non-invasive plants 8.3.2020 0

7.31.2020 Rocky Knoll/Clinton CNA Nurse Aid Training Agreement 8.4.2020 2

8.24.2020 HHSD/Pagel Streamline Healthcare Software License/Service Agt. 8.24.2020 0

8.31.2020 Finance/Charnon UW-Extension/Sun Graphics Media (website design) 9.2.2020 2

9.10.2020 HHSD/Pagel MOU - Community Care (adult services) 9.10.2020 0

9.14.2020 Planning/Brault MOU - Milw Metro Sewerage District 9.17.2020 3

9.15.2020 Planning/Brault Joint Development Agreement - Onion River Solar LLC 9.16.2020 1

9.23.2020 Rocky Knoll/Clinton Health Dimensions Group - Minimum Data Set 

Education and Support

9.24.2020 1

9.29.2020 Planning/Brault National Fish/Wildlife Foundation - Sustain Our Great 

Lakes Grant Agreement

10.1.2020 2

10.8.2020 FCC/Mulder Mediation Services Agreement 10.13.2020 3

10.8.2020 RoD/Schleicher SYNRGO electronic recording Agreement 10.13.2020 3

11.10.2020 HHS/Pagel Rehab Resources 11.13.2020 3

11.19.2020 Sheriff/Roeseler Sheboygan County Dive Team IGA (City of She) 11.23.2020 2

11.24.2020 Planning/Brault Lakeshore Natural Resource Partnership MOU 12.1.2020 3

11.25.2020 HHS/Acevedo Trualta - caregivers' online platform 11.25.2020 0

12.7.2020 Sheriff/Roeseler Brushert, Eric - Separation Agreement 12.7.2020 0

11.30.2020 Planning/Brault Strand Associates Stormwater Management Plan 12.15.2020 >3

12.16.2020 HHSD/Metrou Interagency Agreement 12.18.2020 2

12.22.2020 Planning/Brault Camp Y-Koda Lease/License Agreement 12.29.2020 3

12.22.2020 Planning/Brault GPI - watershed erosion project 12.29.2020 3

12.29.2020 Planning/Brault Ducks Unlimited Marsh Dam project 1.4.21 3

12.29.21 HR/Miller DocuSign Master Services Agreement 12.29.2020 0

1.5.21 RK/Rammer Bay-Lake Reg Plan Comm Davis-Bacon Wage 

Monitoring

1.8.21 3

1.6.21 HHS/Strittmater Spectrum Reach Covid-related Advertising Contract 1.6.21 2

12.15.2020 Planning/Brault Ayres Marsh Dam Inspection 1.7.21 >3

1.12.21 Planning/Brault Ayres Amendment 1 to Lidar Online Agreement 1.12.21 0

1.12.21 HHS/Gessler Diversity Background Info Agreement 1.12.21 0

1.14.21 Planning/Brault Ambrose Engineering - Marsh Tower Inspection Agrt 1.19.21 3

1.25.21 Finance/Rammer Standard form of contract (county-wide projects) 1.28.21 3

1.26.21 HR/Miller Healics Holdings, Inc. Business Associate Agreement 1.29.21 3

2.3.21 HR/Miller Healics Holdings, Inc. contract proper 2.3.21 0

2.9.21 CSEA/Gessler Cooperative Agreement 2.12.21 3
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Corporation Counsel - Initial Contract Review Performance Measure

Date In Department/Head Contract Details Date Out

Performance 

Measure 

(#/days)

2.12.21 HHSD/Grossmann MOU w/Kohler Co for Kohler Engine building - mass 

vaccinations

2.12.21 0

3.23.21 HR/Miller USI Insurance Services (Healics) 3.24.21 1

3.23.21 HHSD/Lillesand Streamline Health Care 3.23.21 0

3.29.21 HHSD/Grossmann MOU/BAA w/Orange Cross re vaccinating home-bound 4.1.21 3

4.7.21 Planning/Brault SE WI Invasive Species Consortium Assistance Agt 4.9.21 2

4.8.21 Planning/Brault SE WI Invasive Species Consortium Sub-

awardAssistance Agt (wild chervil, Dunes)

4.12.21 2

4.12.21 HHSD/Arndt MOU w/Natl Inst Justice (U of Mass) 4.12.21 1

4.13.21 HHSD/Strittmater Maxim HealthCare Staffing - vaccination clinic staffing 4.15.21 2

4.16.21 HHSD/Moglowsky LocumTenens.com LLC (psychiatric services) 4.2.21 4

4.23.21 Planning/Brault Glacierland MOU - tree-planting at Amsterdam (combat 

Emerald Ash Borer devastation)

4.28.21 3

HHSD/Bitter Safe Harbor MOU - Runaway youth/trafficking 4.28.21 >3

5.6.21 Planning/Brault DNR Stewardship grant - extension of Old Plank Road 

Trail

5.10.21 2

5.7.21 Veterans' Service/Richter Vet Center/Federal VA - mental health counselor 5.7.21 0

5.10.21 Rocky Knoll/Clinton Carequality - e-medical records 5.12.21 3

5.18.21 Rocky Knoll/Clinton Bio-Behavioral Care Solutions LLC (geriatric psych 

nurse practitioner)

5.21.21 3

5.18.21 Co. Admin/Payne 340B Program - St. Vincent oncology/drug MOU at St. 

Nick's

5.19.21 1

5.19.21 Planning/Brault Stantec - targeting wild chervil at Dunes 5.19.21 0

5.20.21 Airport/Grenoble FAA Letter of Agreement for Fire Services - temporary 

tower for Ryder Cup/NASCAR

5.25.21 3

5.20.21 Planning/Brault Stantec - stream restoration at Dunes 5.24.21 2

5.20.21 Treasurer/LHL Fehr Graham - in rem 47 contract for property 

remediation

5.21.21 0

5.25.21 Planning/Brault Dunes Mitigation Bank

6.9.21 Rocky Knoll/Clinton UHC Optum Contract (extension granted to 6.21.21) 6.21.21 0
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        Sheboygan County Child Protection Legal Services Goals - 2021

2021 Goals Rationale / Description / Notes Status
1 Improve courtroom 

preparedness, confidence 
in testifying, and workflow 
via provision of local 
training. 

Continued need to strengthen future case successes. 
A. Host mid-year top 10 tips for courtroom preparedness.  
B. Ongoing 1:1 preparation as permanency cases filed
C. Consider in person mock trial if allowable in Fall.

A.  
B. 1:1 preparation is occurring/ staff 
comfort
C.

2 Define ideal future state 
number or percentage of 
“Statutory Backlog” and 
“Ready Backlog” cases 
(children) at the beginning 
of the year.

How many children on January 1st of an ideal future year would be on 
the “Statutory Backlog” list (6 mo. / 15 out of 22 mo.), and how many of 
those on that list would our system be “ready” for Corporation Counsel 
to act on?  

 2020:    99 “Statutory Backlog” cases; 63 “Ready Backlog” cases
 2021:  143 “Statutory Backlog” cases; 71 “Ready Backlog” cases

Ideal Future State Jan 1st Target:  
       ….  “Statutory Backlog” cases
       ….  “Ready Backlog” cases

3 Reduce existing backlog 
list by filing within 30-day 
notice from the county on 
voluntary TPR cases. 

Timely filing of voluntary cases will help maximize the number of 
resolved cases in 2021.      
  

 1st qtr.:  2
 2nd qtr.: 1    Total of 3 as of 6/30/21
 3rd qtr.:
 4th qtr.:

Related to Base 1.3 LTE Capacity

4 Resolve 35 cases 
(children) in 2021.

- 8 to avoid adding to 
“Statutory Backlog”

- 27 to reduce 
“Statutory Backlog”

Anticipated volume of cases (children) that need to be resolved in 2021 
to keep up with new cases and reduce the “Statutory Backlog” list.  

1/4/21 Baseline: 145 Children on “Statutory Backlog” list 
                               + 37 cases potentially entering timeframe in 2021

             - 29 cases anticipate reunifying or aging out in 2021
             - 35 cases resolved via legal collaboration in 2021

                   = 118 cases on “Statutory Backlog” list on 1-1-2022 

 1st qtr.:  12
 2nd qtr.: 11  Total of 23 as of 6/30/21
 3rd qtr.:
 4th qtr.:
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        Sheboygan County Child Protection Legal Services Goals - 2021

5 Schedule 5-10 contested 
TPR and/or Guardianship 
cases in 2021.   

Anticipated number of challenging cases (children) that we need to file 
on in 2021 in order to achieve Goal #4 of resolving 35 total cases 
together in 2021.

 1st qtr.:  6
 2nd qtr.: 9  Total of 15 as of 6/30/21
 3rd qtr.:
 4th qtr.:

6 Decrease Sheboygan 
county median days from 
most recent removal to 
TPR petition to at or below 
state average.  

Need to achieve timely permanency for children who have been placed 
out of home for a substantial period of time.  

 2018:  Sheboygan 996 days.   State average:  563
 2019:  Sheboygan 909 days.   State average: 619
 2020:  Data will be available around September, 2021

Data under review with DCF/UW 
Milwaukee

Expanded 
Capacity

7 Additional capacity will 
allow us to schedule an 
additional 15 contested 
TPR cases (beyond the 
cases listed in #5)

Expecting these are not going to be addressed by the courts until 2022.   1st qtr.:  8
 2nd qtr.: 9  Total of 17 as of 6/30/21
 3rd qtr.:

4th qtr.:
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 Sheboygan County HHS CHIPS / TPR Out-of-Home Care Drivers (2021 Working Doc) 
 

Child Welfare Out-of-Home Care expenses may be affected by factors outside our control:  Sheboygan County HHS will track the following to be 
discussed as needed when analyzing goals related to controlling expenses in this area:   

• Overall number of CPS referrals. 

• Number of screened in referrals. 

• Number of substantiated cases. 

• Number of CHIPS cases. 

• Court Calendar and Scheduling 
• Out-of-Home Care statistics 

 

 

 
* 2021 numbers above are “soft” mathematical annualized projections based on Jan-Mar actuals   Out-of-Home Kids is point in time; not annualized.    
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R551464A  8:30:218/13/2021County of Sheboygan
1Page -

Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

01082  Corporation Counsel

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 219,989- 228,418- 234,284- 233,438- 233,438- 116,720- 233,438- 246,051- 12,613- 5.40

   411000  Property Tax Levy 219,989- 228,418- 234,284- 233,438- 233,438- 116,720- 233,438- 246,051- 12,613- 5.40

  410000  Taxes 219,989- 228,418- 234,284- 233,438- 233,438- 116,720- 233,438- 246,051- 12,613- 5.40

  420000  Intergovernmental Re

   421000  Federal Grants

    421105  Routes to Recovery 13,863- 69,313-

   421000  Federal Grants 13,863- 69,313-

  420000  Intergovernmental Re 13,863- 69,313-

  450000  Public Charges for S

   451000  General Government

    451200  Court Fees and Cos

    451200  Court Fees and Cos

    451400  Other General Gove

    451400  Other General Gove

   451000  General Government

   452000  Public Safety

    452100  Law Enforcement

    452100  Law Enforcement 36-

   452000  Public Safety 36-

  450000  Public Charges for S 36-

9
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FFSsBfV4iRIUdna%2BS64e8xdeEk2fKbDUqDhLaPKdkJQgsiKnhDmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QKkDWpI0MEzHt5RjuYcj7ftLNBORfgi5uTY1EmuKfndJdL%2F2Ck5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eYhNiC6EUo0uwZRN1q6%2FUSCQ%2BIYUxo9Ukl1FWkpddDmNX2xA6oG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bxy29E73hJ%2ByJIE7WNCoBO8oycgcZaJxCTz2wIcBuaJSUWpiQQBM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UkCclfqCVKKeiPxtZauDmxoPyFp5sKSloXLDmZ3LXAKcwA%2BW5EFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28rupiY5lqi71%2B4Ei9ne6rxqf08WTQhDfsnJ0v3SrUmSLNfceGcSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT111Gypo1%2FBGTD34ndj0mhEOBOyxDIZbFGmrZqxITzZONGxh7b%2F2y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m1%2BboDsRoq3LIsGQ%2BBirXBMPJScGe4OejjGeHqK7zJltFB%2BC3S4A=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  460000  Interest and Other R

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 420- 58- 316- 350- 350- 500- 700- 350-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 420- 58- 316- 350- 350- 500- 700- 350-

  460000  Interest and Other R 420- 58- 316- 350- 350- 500- 700- 350-

  470000  Interdepartmental Re

   475000  Health & Human Serv

   475000  Health & Human Serv

   476000  Other Interdepartme

    476110  Employee Wages & R 137,521- 127,870- 256,833- 265,699- 265,699- 118,472- 237,408- 247,682- 18,017 6.78-

    476450  Other Interdept. R 537- 1,329- 1,356- 1,384- 1,384- 757- 1,514- 1,412- 28- 2.02

   476000  Other Interdepartme 138,252- 129,199- 258,189- 267,083- 267,083- 119,229- 238,922- 249,094- 17,989 6.74-

  470000  Interdepartmental Re 138,252- 129,199- 258,189- 267,083- 267,083- 119,229- 238,922- 249,094- 17,989 6.74-

 400000  Revenues 372,559- 357,675- 562,101- 500,871- 500,871- 236,449- 473,060- 495,495- 5,376 1.07-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589 2,532 3.51

    511100  General 68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589 2,532 3.51

   511000  Wages 68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589 2,532 3.51
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   512000  Benefits

    512100  General

     512105  Social Security 4,928 4,945 3,939 5,332 5,332 2,695 5,332 5,520 188 3.53

     512110  Retirement (Emplo 4,593 4,701 3,390 4,864 4,864 2,378 4,864 4,848 16- .33-

    512100  General 9,521 9,646 7,329 10,196 10,196 5,073 10,196 10,368 172 1.69

   512000  Benefits 9,521 9,646 7,329 10,196 10,196 5,073 10,196 10,368 172 1.69

  510000  Personnel Related Ex 78,371 81,277 60,202 82,253 82,253 40,300 82,253 84,957 2,704 3.29

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531125  Civil Process 31 120

     531205  Legal 260,954 251,256 421,639 390,158 390,158 195,079 390,158 403,863 13,705 3.51

    531100  Professional Servi 260,985 251,256 421,759 390,158 390,158 195,079 390,158 403,863 13,705 3.51

   531000  Purchased Services 260,985 251,256 421,759 390,158 390,158 195,079 390,158 403,863 13,705 3.51

   532000  Repair & Maintenanc

    532200  Maintenance of Equ

    532200  Maintenance of Equ

   532000  Repair & Maintenanc

   533000  General Operating

    533100  Advertising and Pr

    533100  Advertising and Pr

    533200  Travel and Meals

     533205  Mileage - Employe 132 316 100 100 100 100

     533215  Meals - Employee 13 21
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

     533220  Lodging - Employe 128 186 150 150 150 150

     533235  Commercial Trans. 1 7

     533245  Seminars and Trai 375 300 175 400 400 400 400

    533200  Travel and Meals 649 831 175 650 650 650 650

    533300  Dues

     533305  Membership Dues 502 706 625 625 50 625 625

    533300  Dues 502 706 625 625 50 625 625

    533450  Fees & Permits

     533470  Filing Fees 366 380 689 300 300 180 300 300

    533450  Fees & Permits 366 380 689 300 300 180 300 300

    533500  General Supplies

    533500  General Supplies

    533700  Office Supplies

     533725  Postage

    533700  Office Supplies

    533870  Books & Periodical

     533875  Subscriptions 537 1,329 1,356 1,384 1,384 757 1,384 1,412 28 2.02

    533870  Books & Periodical 568 1,329 1,356 1,384 1,384 757 1,384 1,412 28 2.02

   533000  General Operating 2,085 3,246 2,220 2,959 2,959 987 2,959 2,987 28 .95

   535000  Bad Debt Expense

   535000  Bad Debt Expense 52

  530000  Operating Expenses 263,122 254,502 423,979 393,117 393,117 196,066 393,117 406,850 13,733 3.49

  550000  Interdepartmental Ch

   551000  Employee Related In
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    551100  Benefits - General

     551105  Health Insurance 10,936 18,786 4,781 23,340 23,340 23,340- 100.00-

     551110  Dental Insurance 449 649 144 259 259 259- 100.00-

     551115  Group Life Insura 38 40 29 40 40 20 40 42 2 5.00

     551125  Worker Compensati 45 56 41 57 57 28 57 59 2 3.51

     551140  Pension Retiremen 778 832

    551100  Benefits - General 12,423 20,364 4,996 23,696 23,696 48 97 101 23,595- 99.57-

   551000  Employee Related In 12,423 20,364 4,996 23,696 23,696 48 97 101 23,595- 99.57-

   551900  Insurance Charges

    551905  General Liability 650 628 635 857 857 428 857 878 21 2.45

    551930  Deductible Escrow 97 77 76 107 107 53 107 118 11 10.28

   551900  Insurance Charges 746 705 711 964 964 482 964 996 32 3.32

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 166 111 264 281 281 141 281 281- 100.00-

     553115  Telephone - Long 2 1 1 1 1 1- 100.00-

     553150  Data Processing S 3,713 935 2,241 559 559 280 559 2,591 2,032 363.51

    553100  System Operation C 3,881 1,047 2,506 841 841 420 841 2,591 1,750 208.09

   553000  System Operation Ch 3,881 1,047 2,506 841 841 420 841 2,591 1,750 208.09

   556000  Other Interdepartme

    556100  Other Interdepartm

    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 17,049 22,115 8,213 25,501 25,501 950 1,902 3,688 21,813- 85.54-

  560000  Capital Outlay
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

  580000  Debt Service

  580000  Debt Service
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

 500000  Expense/Expenditure 358,542 357,895 492,394 500,871 500,871 237,316 477,272 495,495 5,376- 1.07-

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   637000  Oper'g Trans from C

  630000  Opt'g Transfers from

 600000  Other Financing Sourc

01082  Corporation Counsel 14,017- 220 69,708- 866 4,212

Current Change in Fund Balance 14,017- 220 69,708- 866 4,212
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Sheboygan County Corporation Counsel Table of Organization

Human Resources Committee

 

County Administrator

 

Corporation Counsel (1)*

 

Special Notes

*The Corporation Counsel is a non-employee independent contractor.

**The Assistant Corporation Counsel is a County Employee.

**The Assistant Corporation Counsel is on the Corporation Counsel’s formal Table of 

Organization but primarily functions within the Child Support Agency & 

Health & Human Services.

Assistant Corporation 

Counsel (1)**
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Department Account Number & Name Amount Shared Service Department Account Number & Name

112.476110 2017.556105 - Services - $10,717 - 30%

Employee Wages & Related Costs 2019.556105 - Services - $25,007 - 70%

114.476110

Employee Wages & Related Costs

113.476110

Employee Wages & Related Costs

112.476450 2017.556105 - Services - $178 - 30%

Other (WestLaw Tool) 2019.556105 - Services - $415 - 70%

114.476450

Other (WestLaw Tool)

(249,094)   

(819)          HHS (Child Support Attorney) 2699.556105 - Services - $819

2699.556105 - Services - $49,334

2511.556108 - Employee Wages & Related Costs - $162,624

Total Charges

Corporation Counsel (35,724)     HHS (Chapter 51)

Corporation Counsel (49,334)     HHS (Child Support Attorney)

Corporation Counsel (162,624)   HHS (CA-CPS-CM)

Corporation Counsel (593)          

INTERDEPARTMENTAL CHARGES 

HHS (Chapter 51)

Corporation Counsel

17



2022 Travel and Training Requests

Department: _______________________________Corporation Counsel

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

August Continuing Education Credit 1 100.00         150.00         400.00         650.00         Yes

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

100.00         -               150.00         -               400.00         650.00         

Grand Total 650.00         

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2022 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

18



Liaison Committee Budget Sign Off 2022

Department Corporation Counsel

Liaison Committee Human Resources Committee

Committee Chair Fran Damp

Targets Set by Finance Committee

Levy $

Transfer Out $ 0

Transfer In $ 0

Equity $ 0

Department Budget Requested

Total Revenue $

Total Expense $

Transfer In $  

Transfer Out $

Equity $  

     Variance $ 0

Note: Variance should be zero = meets budget target; or

          Variance is a negative number = under budget; excess funds

Signatures:

Committee Chair Date

Department Head Date

Note: If the liaison committee supports one or more exceptions to the 

target; a letter of justification, completed and approved Additional Levy 

Request form, and how the item ranks in the PEPC Report must be 

submitted with this form.  The amounts are not to be included in the 

totals above.

-246,051

-495,495 Note: amount should be negative

  495,495 Note: amount should be positive

0

0

0



910 – FACE MASKS/SOCIAL DISTANCING 
 

Draft – 08/04/2021 
 

The County has a vital interest in maintaining safe, healthy, and productive working conditions for 

our employees and providing safe quality services to our constituents.  Due to the development of 

highly infectious variants of the COVID-19 virus and in following Centers for Disease Control 

recommendations COVID-19 being spread mainly through the transmission of respiratory droplets 

between people interacting in close proximity with each other, a face mask policy will be reinstated 

in effective beginning immediately August 4, 2021 and will remain in effect until consultation 

with the County Administrator, Public Health Division and the Human Resources Committee 

deems the threat of spreading COVID-19 or COVID-19 variants no longer requires the use of face 

masks. 

 

All employees and volunteers are required to wear a face mask while on County owned or leased 

property (including indoor and outdoor), as well as when performing any duties associated with 

your position, except as specifically exempted under this policy.  This requirement includes but is 

not limited to meetings, driving or riding in a vehicle with others, directly working with another 

employee, consumer or public, use of common areas (i.e., hallways, stairwells, break room, lunch 

room, restroom, etc.)  

 

Masks are not required if working in an office or work space alone or when working outdoors at 

least six (6) feet from another person. 

 

Employees or volunteers with a disability may request an exemption from the Human Resources 

Department for the following reasons:  1) the individual has with a disability that makes it difficult 

to put on, wear, or remove a face mask; 2) the individual consistently interacts with a person who 

is deaf or hard of hearing and primarily relies on lip reading; 3) the individual has been advised by 

a medical professional not to wear a face mask because of personal health issues,* or 4) the 

individual has difficulty breathing*. 

 

Masks will be available in each department or you may bring your mask from home.  When 

using masks remember to ensure a proper fit, wash cloth masks weekly or when soiled, and 

change paper masks weekly or when soiled.  If you are in need of a mask, please see your 

supervisor to request one.  Masks are also available from Human Resources by calling 459-3105 

or email at HRhelp@sheboygancounty.com. 

 

NOTE:  Wearing of a face mask does not eliminate the need to physically distance from each 

other. 

 
 

 Medical documentation will be required.  

mailto:HRhelp@sheboygancounty.com


 

 

SHEBOYGAN COUNTY 
 
Dennis A. Miller, Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

Dennis.Miller@sheboygancounty.com 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

 

 

To: Human Resources Committee 
  

From: Dennis A. Miller   
  

Date: August 26, 2021 
 

Re: Proposed 2022 Budget for Human Resources  
 

Please find attached the requested 2022 Human Resources Department Budget.  The budget allocation 

for Human Resources is $739,426.  This request meets the levy target.   
 

Department Goals 
 

• Continued Focus on Recruitment and Retention 

• Analyze Current County Department Issues/Data and Identify Solutions while Paralleling and 

Utilizing the 2017 Employee Engagement Survey Action Plan 

• Continue to Monitor and Assess County Compensation Program with regard to Market 

Competitiveness and Compression Issues 

• Continued Monitoring of County and Employee Needs with regard to COVID-19 

• Continue to Actively Participate in Tyler Munis Preparation and Implementation 
 

Key Performance Measurements 
  

• Recruitment and Onboarding 

• Wellness Participation 

• Customer Satisfaction Survey   

 

Highlights  
  

• The significant changes from the 2021 budget include: 

o Neo-Gov Onboarding Module scheduled to begin in 2021 was placed on hold due to 

the Tyler Munis System to be implemented in 2023, however this cost may return at 

that time in the event Tyler Munis System is unable to accommodate   

o Consulting expenses are decreased due to labor agreement ratification without 

arbitration 
 

The Sheboygan County Employees are the Human Resources Department’s number one focus.  We 

strive to provide exceptional service to over 800 employees every day.  Thank you for your support 

and guidance as we continue to focus on continuous improvement to ensure the County’s ongoing 

success. 

http://www.sheboygancounty.com/


Example

Measurement 1 Measurement 2
Description of measurement Description of measurement

Timely recruitment for all vacancies within Sheboygan County Timely onboarding of Sheboygan County employees

What is being gauged, measured? What is being gauged?

Time from VPR approval by the Human Resources Committee to the 

onboarding process

The time it takes to bring new employees into County employment following 

department final selection

How is it being monitored/measured? How is it being monitored/measured?

Tracked through NeoGov and JD Edwards Tracked through email

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Ensure the efficient recruiting and onboarding process to fill positions in a 

timely manner
Ensure the timely placement of new employees without delay

Decisions made from the information Decisions made from the information

Recruitment process improvement
Determine if improved efficiencies are needed based on individual department 

processes

Outcomes?? Outcomes?

In 2020, Sheboygan County positions were posted within 24 hours of approval In 2020, 184 new staff were onboarded into Sheboygan County employment 

Measurement 3 Measurement 4
Description of measurement Description of measurement

Wellness initiatives for Sheboygan County employees Employee satisfaction measurements

What is being gauged, measured? What is being gauged, measured?

Frequency and participation in Wellness initiatives Employees satisfaction with Human Resources Services

How is it being monitored/measured? How is it being monitored/measured?

Human Resources metrics, Healics portal and employee feedback Tracked through Customer Care Survey as well as emails

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Wellness intiatives drives employees wellness in result in fewer health claim 

and dollars

Enhancing our operation by understanding employees in order to provide the 

best employee experience

Decisions made from the information Decisions made from the information
Based on employee feedback and Healics Wellness Coach - offereings are 

taylored to be most impactful
Focus on response time and accuracy of provided information

Outcomes?? Outcomes??
In 2020 Sheboygan County did not sponsor any employee Wellness events due to 

COVID-19, however a total of 312 employees continued to be active with the 

Champion You Wellness Program which increased from 296 from 2019

In 2020 91.2% of respondents indicated they were satisfied with the service 

from Human Resources

Performance Measurements

Department

Outcomes Based - Measuring/Assessing Programs



Human Resources Key Performance Measures 

Key Performance Measure 1 

• Timely recruitment for all vacancies within Sheboygan County 
 

• How this is monitored/measured – NeoGov  and JD Edwards 
 

• Outcome in 2020 – In 2020, Sheboygan County positions were posted within 24 hours of 
approval 
 

Key Performance Measure 2 

• Timely onboarding of Sheboygan County employees 
 

• How this is monitored/measured – Tracked through Human Resources Metrics 
 

• Outcome in 2020 – In 2020, 184 new staff were onboarded into Sheboygan County employment 

 
Key Performance Measure 3 

• Wellness initiatives for Sheboygan County employees 
 

• How this is monitored/measured – Tracked through Human Resources Metrics, Healics Portal 
and Employee feedback 
 

• Outcome in 2020 – With the activity of COVID-19 for the majority of 2020, Sheboygan County 

did not sponsor any employee Wellness events, however a total of 312 employees continued to 

be active with the Champion You Wellness Program which increased from 296 from 2019 

 

Key Performance Measure 4 

• Employee satisfaction measurements 
 

• How this is monitored/measured – Customer Service Survey 
 

• Outcome in 2020 – Results indicate 91.2% of respondents indicated they were satisfied with the 

service from Human Resources 

 

 

 



Due to turnover, recruitment is a high priority for the Human Resources Department. For the remainder of 2021 and into 

2022, advertising dollars along with contracted services dollars will be utilized focusing on those hard to fill positions 

with the following strategies.

Recruitment Strategy
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    551100  Benefits - General 65,437 73,212 68,448 82,155 82,155 36,593 82,155 86,039 3,884 4.73

   551000  Employee Related In 65,437 73,212 68,448 82,155 82,155 36,593 82,155 86,039 3,884 4.73

   551900  Insurance Charges

    551905  General Liability 1,082 1,156 1,270 1,363 1,363 682 1,363 1,266 97- 7.12-

    551920  Property Insurance 244 258 265 421 421 211 421 467 46 10.93

    551930  Deductible Escrow 158 142 151 171 171 86 171 170 1- .58-

   551900  Insurance Charges 1,484 1,556 1,686 1,955 1,955 978 1,955 1,903 52- 2.66-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 926 684 1,026 916 916 458 916 1,202 286 31.22

     553115  Telephone - Long 103 10 14 16 16 5 16 6 10- 62.50-

     553130  Supplies 1 4

     553135  Printing & Duplic 1,805 858 630 1,500 1,500 566 1,500 1,500

     553150  Data Processing S 22,079 43,160 33,290 27,725 27,725 13,862 27,725 28,125 400 1.44

    553100  System Operation C 24,913 44,712 34,965 30,157 30,157 14,891 30,157 30,833 676 2.24

   553000  System Operation Ch 24,913 44,712 34,965 30,157 30,157 14,891 30,157 30,833 676 2.24

   556000  Other Interdepartme

    556100  Other Interdepartm

     556110  Bonding 9 8 8 8 8 4 8 8

    556100  Other Interdepartm 9 8 8 8 8 4 8 8

   556000  Other Interdepartme 9 8 8 8 8 4 8 8

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FFYMfdqyTytg8bWE22fujdlFML75x6huw7a0GZJ8Nnm7zcs37I3o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Eevfe8wbA3uRVHTyiBTgJRuUrNz90qm4ejQ645KHwCaawfHDqojw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3j7KN18NTi8pymyLmA0U5ic1NYH9QUm4WccZya8le1IYymspg8nRQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fq9KOLx1CoKFvioxrK%2Bou6NTIANYle56NsnwylcjkMfvyjITcjnQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0V6nphKg%2B84sSBOeRbmX3gWcw6L8G%2FRHeYMm%2F0o0lhT68old%2F0pgI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eJH25uCu9md9AC6pTSIMrSl0zsCen3x4kVV1mmgI8G27ryxa9CgM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gM99V6HqxmtgARtAuet9oG2vdxiTKqZq6dF26%2F%2BJBcB5rX4NnGas=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3T28fAbpRr84P0wcZYS79caPZQD3gfPHoG%2FRztpRX7K9NDnfACF5Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2do6SqbILHI3sJcYZs188Mhbqg74eo5DrxoVpfoMAqRi%2B9gBfGsO0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qHr9FjoegauDwTg5fPjBD2m1g6YuZF3pONhpw66OYsFTmdX90Hpc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Pkqd55TrXdIk2StHYiUPtWsRvCNvPIrTXJi0vn5k2O8FSZXA7g5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ml8QmVuqwDxZyN7m3SCU%2F1mTNzXhJaZ3C8w9ZByWG30JHBrbeBlE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1U6MgGeBQZtGGHkUwg0tmE1z8SYLs3aAwSMbqRmY8q9TEcyKjDN4g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38gOVxRcsojz7IqcIksN3Djl2%2Be7QLY9AzO5HjGQF2Nj10xMGOPfU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AZqK9MisOA3sTFlE3uuM%2FxvyXvEDvXyfM5ADCvnA8SEAYbAJgRFY=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  550000  Interdepartmental Ch 91,843 119,488 105,107 114,275 114,275 52,466 114,275 118,783 4,508 3.94

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aB8cEBu8qPCrQzVbY9eyHcNoNIAQIKAdbik%2BUmbOmt4GAJP5Z3wI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mp5oMM3xhb6NbdxzhtzdMZBYG6%2B5dzkVLOqFgSu1%2BkEKfeYfSnZs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Pb9%2FqgCNqrPNfnsw3bXG4%2FxOWcweZWuMTCRKSEqGlnp6xVMkX9vg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aOrptpXSUutZq%2FPokKWYWaxnW%2BFSm6rrLQ4RUXK3FA5z1H0wIP%2B8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YrKknVFMzs%2F%2FGWlt5SvYb3vMJWaZ4%2FDNPKENdmKbg%2FIlTrevQ1WM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RTmQWvRGQj8%2FWPD92YaNS9m1zXpmlvbH9y%2Fdinac3t%2FstdWYL8ao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hcS0x6GPWHG0eUtX4Bcyh4NijWf4qTuOvu2RkCCK1sUFXhzakf44=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15AbnU%2FJMqVDntRPWfASFrMX4QRCD9L3YBVsJKxGTzgrENnk0sowg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AnsvTg6wYsnAISo%2BTKhVDpDa1ePDm9t8xZYOhUCLtIkd0mL8EHy0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Y4warjschLnWWW4gkrgljSpAu4wgStlZ4oQqnjFENlNdpYBdRcgI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2G0N2I9XPEAaHKMabJrxHHZa2%2F9XPpCNIj8%2BAdQEO%2ByEYpptyykLM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT163TSul8EjoBc03zXjOTXD2upYG%2BZ1w54IImz%2BiNvU5N9PBS2HXvs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT264tvYa4xDGaI0PintCk2NlWRB4R6O0hw3OIFC9h%2Ba0bTHaqiXIMg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KTF5CLsz7xpB5ib3pRJAwtA7NGh0xluGCY%2BmFhSDKQXlJLLAkUfU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aUor9X3oY4DLJhEiKZlEnaIeP4ARQdqowA14g3kREnMWJVo%2FHSTo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LyLzrkbIC5u4XQeFHj3j8YfVNlVb8uh5dUfXuHfinM8hTuhDsPJ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36LOcBuIy94PuT1w12Ked3c4S9Kdrp8yFz2xK%2FvtDNy2uxwwEzn4c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1X59w9Xm1dm9wUMqyu3j%2FjMH1bpqYwfoFq5tp5D5nQon8pqfoptFo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HairnIymtSk9QlkUB9ryKVnsmM4O4ZMbjDMbWQDmHovDnkgUHn24=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3n0gxcUS9AR5JjkeLet7qAZ4%2F0BtEu8tym4wnQUrQCPLym1uVDUcc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ymd4WxKrvQWdQyMaq4sdu39uKc8EdodsF8Szqw1ro8hOxCGWRra4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ojdxKW8LsTAih7ezLp0kkv0cHwztYOK7zwHklii%2FMjkMeNvsKhaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gYNO2MsoHG2LQZoq5b6pOmliF0JcBmY1WZG8yvqFRfCPooPJ7Hz8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00QE0yhIojXBVZJxUM9EIduZ0xrXBhbVhidoNLk%2FHJE2l8S8zTA3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MShh1cRh1Ln6D1VUqzql76euGC%2BSGdfJpW3dTBio%2BBZI%2FtFsYXRg=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  570000  Depreciation

 500000  Expense/Expenditure 574,423 678,851 602,327 721,596 721,596 284,964 721,713 739,426 17,830 2.47

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

  630000  Opt'g Transfers from 6,802-

 600000  Other Financing Sourc 6,802-

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund

   726000  Internal Services F

    726500  Highway

   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

00199  Human Resources Departm 24,258- 15,819 178,303- 75,841- 112

Current Change in Fund Balance 24,258- 15,819 178,303- 75,841- 112

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1T%2F%2Fy%2FFq%2BxQsRyt6Z73BPLb7JFA6mQXFzPb0ySaWouvZcRKCi5MwE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28S9gJIRcdLoxIQR1iCM7V6vyttgYVBGe6OkTUFcNEM00R7aHMWSg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OWxQxhgqFS4%2BZxYEAtRt2AEKrGjEuDyD89%2Fc9IGbiz38g1B22Uvs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24puLijB8%2FbVnhE46Z2YvjgEk3HlCP98PQzl3MUlSsdtisj4YqGyU=


2022 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 
533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and Training 

533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?

Out of County 
Yes/No

Unknown
Wisconsin Public Employer Labor 

Relations Association
Middleton 1-2 50.00           40.00           250.00         350.00         690.00         Yes Yes

Unknown Wisconsin Assocation of 
Personnel Directors

Baileys 
Harbor

1-2 50.00           40.00           250.00         350.00         690.00         Yes Yes

Unknown Wisconsin Counties Association
Stevens 

Point
1-2 50.00           40.00           250.00         350.00         690.00         Yes Yes

Unknown Society for Human Relations 
Management

Waukesha/W
isconsin 

Dells
1-2 50.00           40.00           250.00         350.00         690.00         Yes Yes

Unknown Human Resources Training - 
Cuttingham & Butler

Various 
Locations

1-2 50.00           375.00         425.00         Yes/No Yes/No

Unknown
Miscellaneoius Human Resources 

Training - State Society for 
Human Resources Management

Various 
Locations

1-2 25.00           375.00         400.00         Yes/No Yes/No

Unknown Miscellaneoius Human Resources 
Training -  Fred Pryor

Various 
Locations

1-2 25.00           375.00         400.00         Yes/No Yes/No

Unknown Miscellaneoius Human Resources 
Training -  Webinars

Various 
Locations

1-2 375.00         375.00         Yes/No

Unknown Human Resources Training - 
Generalist

WI 1 10.00           400.00         410.00         No Yes/No

Unknown Human Resources Training - 
Generalist

WI 1 10.00           400.00         410.00         No Yes/No

Unknown Human Resources Training - 
Senior Generalist

WI 1 10.00           400.00         410.00         Yes Yes/No

Unknown Human Resources Training - 
Coordinator

WI 1 10.00           400.00         410.00         No Yes/No

Unknown Personal Vehicle Unknown 1 550.00         550.00         No Yes/No
-               

Object 
Account 

Total
750.00         300.00         1,000.00      -                4,500.00      6,550.00      

Grand Total 6,550.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2022 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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SHEBOYGAN COUNTY 

Dennis A. Miller, Director 

Human Resources Department 
 

 

 

To: Human Resources Committee 

From: Dennis A. Miller  

Date: August 26, 2021 

Re: Proposed Budget for Employee Benefits 

 

Please find attached the 2022 Employee Benefits Budget.  The 2022 anticipated employee benefits 

budget meets the anticipated revenues. 

Department Goals 

In collaboration with the County Administrator, Group Health Trust, Understand Service Innovate 

Insurance Services and Strategic Benefits Committee, we will continue to focus on the following: 

• Continued Pursuit of Self-Sufficient Benefit Cost Strategy 

• Monitor Benefit Plan Design for Efficiencies and Effectiveness 

• In-Health Clinic Philosophy 

• Employee Communication and Education 

• On-going Wellness and Safety Initiatives 

Key Performance Measurements 

• InHealth Clinic Utilization  

• Wellness Participation 

• Comparison of County Benefit offerings against Private and Public Sector Benefit 

Comparables 

Highlights 

• The 2022 Employee Benefits Budget is an interdepartmental budget. Employee benefit 

premiums that are approved within the departmental budgets cross over into the Employee 

Benefits Budget as revenue. Based on plan performance and projected 2022 budget, there 

will be no premium subsidy from the reserve balance, therefore the plan is anticipated to be 

self-sufficient. 

• Sheboygan County is contracted with GHT for a fully insured health insurance program. 

Benefit plan renewal resulted in a 3% increase for the 2022 budget. GHT will continue to 

have oversight responsibility of the administration and claims of the health insurance, as well 

as the In-Health Clinic. 

• The unemployment fund balance allows for the County to utilize $75,000 from reserves as 

opposed to interdepartmental charges for 2022. 

Thank you for your support and consideration of the 2022 Employee Benefits Budget. 
 

 

 
Telephone (920) 459-3105 

Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 

Dennis.Miller@sheboygancounty.com 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

mailto:Dennis.Miller@sheboygancounty.com
mailto:HR.Help@sheboygancounty.com
http://www.sheboygancounty.com/












Example

Measurement 1 Measurement 2
Description of measurement Description of measurement

InHealth Clinic Utilization Wellness initiatives for Sheboygan County employees

What is being gauged, measured? What is being gauged?

Employee utilization of services provided at the InHealth Clinic Frequency and participation in Wellness initiatives

How is it being monitored/measured? How is it being monitored/measured?

Tracked through Healics and reviewed quarterly Human Resources metrics, Healics portal and employee feedback

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Enhancing services and controlling medical costs by understanding and 

managing employees healthcare neeeds

Wellness intiatives drive employee wellness and result in fewer healthcare 

claims and healthcare dollars spent

Decisions made from the information Decisions made from the information

Focus on employee services and employee education based upon the types of 

services being utilized at the InHealth Clinic

Based on clinic data on Sheboygan County employee health, employee 

feedback and input from the Healics Wellness Coach - offereings are taylored to 

be most impactful.

Outcomes?? Outcomes?

InHealth Clinic Utilization in 2020 was down due to the COVID-19.  
In 2020 Sheboygan County did not sponsor any employee Wellness events due to 

COVID-19. However, a total of 312 employees continued to be active with the 

Champion You Wellness Program which increased from 296 in 2019

Measurement 3 Measurement 4
Description of measurement Description of measurement

Comparison of County Benefits offering against Private and Public Sector 

Employers

What is being gauged, measured? What is being gauged, measured?

Employee benefits for the County and the Employee

How is it being monitored/measured? How is it being monitored/measured?

Through Understand Service Innovate Insurance Services, Industry data and HR 

generated surveys

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Understand Service Innovate Insurance Services has clients locally and 

nationwide.  They provide data from both private and public sector which is 

utilized to ensure effective plan design while controlling costs.

Decisions made from the information Decisions made from the information
Plan design modifications needed to control costs or address population health 

changes

Outcomes?? Outcomes??

In 2020 Sheboygan County provided competitive benefits when compared to similar 

employers

Performance Measurements

Department

Outcomes Based - Measuring/Assessing Programs



Employee Benefits Key Performance Measures 

Key Performance Measure 1 

• InHealth Clinic Utilization 
 

• How this is monitored/measured – Tracked through Healics and reviewed quarterly 
 

• Outcome in 2020 – Utilization in 2020 was down due to the COVID-19.  The InHealth Clinic 

had 1246 visits in 2020 as compared to 2226 visits in 2019.   

 
Key Performance Measure 2 

• Wellness initiatives for Sheboygan County employees 
 

• How this is monitored/measured – Tracked through Human Resources Metrics, Healics Portal 
and Employee feedback 
 

• Outcome in 2020 – With the activity of COVID for the majority of 2020, Sheboygan County did 

not sponsor any employee Wellness events, however a total of 312 employees continued to be 

active with the Champion You Wellness Program which increased from 296 from 2019 

 
Key Performance Measure 3 

• Comparison of County Benefits offering against Private and Public Sector Employers 
 

• How this is monitored/measured – Through Understand Service Innovate Insurance 

Services, Industry data and HR generated surveys 
 

• Outcome in 2020 – In 2020 Sheboygan County provided competitive benefits when compared to 

similar employers 

 

 

 







 

Comparisons of Traditional National Network Plans 

 

  
Deductible 

Out-of 
Pocket 

Maximum 
Coinsurance 

Average % of 
Cost Paid by Plan 
(by employer) 

Sheboygan County $1,350 Deductible Plan $1,350 $3,000 10% 85% 

County Government    $700 $3,600 20% 88% 

500+ Employees $1,000 $4,000 20% 84% 

Midwest $1,500 $4,375 20% 82% 
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

401  Dental Insurance

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 .46-

    454400  Other Health Care 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 .46-

   454000  Health Care Service 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 .46-

  450000  Public Charges for S 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 .46-

  460000  Interest and Other R

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-

   466000  Other Misc. Revenue 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-

  460000  Interest and Other R 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-

  470000  Interdepartmental Re

   471000  Insurance & Empl Re

    471150  Dental Insurance 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 .46-

   471000  Insurance & Empl Re 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 .46-

  470000  Interdepartmental Re 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 .46-

 400000  Revenues 750,047- 832,037- 800,267- 864,386- 864,386- 387,627- 787,858- 858,823- 5,563 .64-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512125  Dental Insurance 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QBh9%2Bv3%2Bhk5d5SWfSKmFgqcGXOrW2TIghRekQT46PxGWVTOxNNR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0k2vT%2FuWbQHyWaue9qEHFk5W1eAskku6gfAKdBKHiVIGZPfKiE8G8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FEus2CGjyHcQ%2FraXOJgivam1hZery3unzpBaA7RidfpgqEeQUTxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SaWFdCjKNaDlz%2FYerVHq7bGSN8ZxeR%2B8Q9n5LsAzjGVM6XUuhcd0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bBqJ6n4Hd3qSc%2BOECXlACT6VflvU%2BGEdp0hXnJfSP990980AD3oQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BFM8%2FaHn6f3xGSKbF4piuG%2ByabfC%2FsYpZ%2FNo3U5ag3VV5hQRoXnk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MQ4drVQSm%2F1V0cukFMFkudKa1%2FGBuoHOtJt9vObu8BDgMAzB8N2M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1w6vbLQfU2Xh0gdWVPd3ENSEsn7coE1KPZeP8yQdl3ZnCkAb7btxk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FOv4%2FxhmhQKnFLueFGFLTkDRdfiQkC4AmqC4IcSSHDgE1w4N3RLA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FA%2FkJrz8dLF6Q7C8NrQbmp4FkARtVBSQW%2F5KVpt9Ov1UbWsKRgwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y1EyVn32Y%2FcN0kv9qwITCjq10hzqvA9h5sk%2BaNkANp6%2BXmdx8JtY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KtRPzFOE%2B38CRRABB1ejffsdS8tq2cDWS%2BAwsX0w3h%2FANs61ioJI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tYjBZ161G7hnv7w8hWIu%2BwYDEWKK5e%2BsIcQWB%2B649Gm9q%2FfORDB0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kk5MnrgCjW9gsFAwdD5RbMODCTziMHxHKmcuT2YdNaZpM7Df3tjE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IPFWjpLf2iH7TjX1HJ%2FenzZaaGVgMOL1XbvPorQ9CMEb1KGrjMEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UAk%2F%2BQXxZsQ19IeosNSUqdwOtk7IcQpbYsdbmwZb4tle4khH8iVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Knqazjco12hUEDmIN59H06LNVv332LFc8P2eywdpRFajutx5bQSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wzrzeSRWFSJCupjogy9m0S9cSGTt8SkMFjh1hUyaolRIxe3cIsCU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E%2BcGM2fG2Vo%2B%2FeMkgv4e4j7GkiPgeLmhIW4C7FL9AmC9qjpm4OG8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cgAZs6inEbFt2WxShApaPYILwODdG1xWLbAiYwi%2F5FmVnpf7pUOI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KvIvmnLuV8uAWf1qLvpHtQni5W0ZOD3YUYnRJRHYD8qyawwhPTjw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lrnJNcYpvPbVej3gO6Dp6wgZtvq3ZzB1%2BxFjmaHikQksVraEz%2F%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IzUCbroedthU42eCtSiiM%2BMu5S1jnDhxx7%2BXe6fGHW5mfcb%2FXIcY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3a26C2xgLkNNMfJpaLRpm1seThyavZBBJxRcJKC%2BnV8fo%2FEf4SAV8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i17zeEnVM0%2FGuasbVa2vAwMp2HOf9g%2BW8wJXhVcftWi64Ar6B15g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TFksX9LFA%2FFB%2BmdVJaVgGTFAc6%2Fps67v%2BTkpHHQGx2mn1vj3JCSc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j2JTQXQHxDdYeWdZrFVX8FrekgMKgwwUWesW2Tiydp4qmQpPX%2B0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nhRcOHGV7J%2FyXIL2%2Fn4LsNKWkQ8%2Bw%2BqORVDKeyW%2FfeH8y3mj348E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3miZM89UY7G0qhxIzfiHtPrXZDNAu1axJvqsDI5m4SGO8Y0iHf3vk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37Nul%2F03JPDL%2BmkxtrY8aNEyoezrf8xPifsF%2BVNAP%2BGgAgifIug%2B0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Dw5trcUh9SraiA8Rp4Nr1KNvipElVDmyvMNaJKQV3Ml6IttkEcPI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CDdftEDJgIKtUh3e4vODtH2xgYl0mTKo41zA3eybXT3JI8J2xHbE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SI4mOKOkTUrgji917K4Tkbv%2B1h63BUsVV%2F5B07CUv9qq78LNys68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zGClUgTcOhJ%2BAW3C0uIWW0o36MoCfN7AIQEWTtcXI0FqdvK3SYkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cZF%2FrNv20lovxJWukVX8OhEJdC4qmr4uyoWNm2D2DRtdI%2FkZm9BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08qaCM14Lfc0f6VtBNFmsK9eb1NIbcUyuv%2F7TXTqRoHAZFgtjL2oE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gix9LQZ9HOt8oOttF%2FfQKWkjCmMowmefOxIhtq67SsaJtGpsu%2B8U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cj7HTgBH6IrvzlGBUoG25TYwayOSQYEes7sBC3IgCMKntiqJ%2Fw30=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bWJUIHo%2B8e0vUGgTOsTRdx2HJoE8iBvK1c4D2BgEQ1ocvBOsaIiA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FltuYtIyVIHIjZb%2BOqaJmWaWnCjRMUDZrT4oiCnS0edIRJLzm9z8=


R551464A 12:43:078/23/2021County of Sheboygan
2Page -

Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    512100  General 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-

   512000  Benefits 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-

  510000  Personnel Related Ex 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-

    531400  Other Outside Serv 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-

   531000  Purchased Services 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-

  530000  Operating Expenses 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 693,654 731,729 624,463 864,386 864,386 348,623 703,427 858,823 5,563- .64-

Subtotal 56,393- 100,308- 175,803- 39,005- 84,431-

 800000  Equity

  810000  Retained Earnings

  810000  Retained Earnings

 800000  Equity

401  Dental Insurance 56,393- 100,308- 175,803- 39,005- 84,431-

Current Change in Fund Balance 56,393- 100,308- 175,803- 39,005- 84,431-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21007Y6k%2BxjzRACsgXmkBdWqxGAfwWTg8luO2JCb%2Fo68Yrg27ei9A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KR3d0xeEWxoBHRtfQWbUqWZvOsnQjCkGn2Bq6riZuvP3L7PfV3XY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT120T%2FLWahzl0%2B3ctTVte8hfK%2FqzI7Ofc8IZArfIn5CrPuutn8wY7k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qZokn%2FXNUNRwrjTx%2BZtL6Y0oAPn%2F3WbGuis4FvX%2B%2BZwjDIqQEh3g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2G1ir%2FT3lWH%2Fh6dN3%2FCbX7HfLu9TIh8DDz89rFNwk4zr7yqaQz%2Fsg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CH1spPstP5k9FPEUirgEk8829XIKwWjc5hVfJLx%2FYhT4LXspwxU8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3d3oPRt5V0SwlKQkFKl9TjR9kg7LB6OH%2FsLWEsBGsSbqc1rx7V3d4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zRfhg%2BnT1Aa8PJ303rJeHEfamlkad1r1dClI9FcyK4c33kQJ5ftI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jwpWvGz4Kw0RybQbi299jKsCUpDqmV0lhH%2BKR%2BnuwNo0TnyF%2FZyQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16DNQ9uXgCArUZzjKijNvdt%2BPnnd4m47R6rWpIOwVGtS6%2FUnJ5BOM=


R551464A 12:43:078/23/2021County of Sheboygan
3Page -

Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

402  Group Life

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 198,682- 208,902- 213,783- 226,161- 226,161- 109,683- 219,393- 217,987- 8,174 3.61-

    454400  Other Health Care 198,682- 208,902- 213,783- 226,161- 226,161- 109,683- 219,393- 217,987- 8,174 3.61-

   454000  Health Care Service 198,682- 208,902- 213,783- 226,161- 226,161- 109,683- 219,393- 217,987- 8,174 3.61-

  450000  Public Charges for S 198,682- 208,902- 213,783- 226,161- 226,161- 109,683- 219,393- 217,987- 8,174 3.61-

  460000  Interest and Other R

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471200  Group Life Insuran 22,962- 24,683- 25,007- 25,139- 25,139- 12,762- 25,470- 26,349- 1,210- 4.81

   471000  Insurance & Employe 22,962- 24,683- 25,007- 25,139- 25,139- 12,762- 25,470- 26,349- 1,210- 4.81

   476000  Other Interdepartme

   476000  Other Interdepartme

  470000  Interdepartmental Re 22,962- 24,683- 25,007- 25,139- 25,139- 12,762- 25,470- 26,349- 1,210- 4.81

 400000  Revenues 221,643- 233,585- 238,790- 251,300- 251,300- 122,445- 244,863- 244,336- 6,964 2.77-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512130  Life Insurance 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-

    512100  General 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   512000  Benefits 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-

  510000  Personnel Related Ex 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-

Subtotal 8,087- 12,479- 11,946- 6,256- 11,386-

 800000  Equity

  810000  Retained Earnings

  810000  Retained Earnings

 800000  Equity

402  Group Life 8,087- 12,479- 11,946- 6,256- 11,386-

Current Change in Fund Balance 8,087- 12,479- 11,946- 6,256- 11,386-
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

403  Health Insurance

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

   411000  Property Tax Levy

  410000  Taxes

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12

    454400  Other Health Care 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12

   454000  Health Care Service 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12

  450000  Public Charges for S 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 50,010- 71,281- 60,757- 69,312- 69,312- 40,014- 69,180- 71,762- 2,450- 3.53

   462000  Rent Revenue 50,010- 71,281- 60,757- 69,312- 69,312- 40,014- 69,180- 71,762- 2,450- 3.53

   466000  Other Misc. Revenue

    466105  Insurance Reimburs 172,330- 58-

    466125  Miscellaneous Reim 129,831- 12,977- 245,583- 402- 2,306- 10,000- 10,000-

    466200  Employee Reimburse

     466203  Employee Fitness 34,419- 56,600- 48,463- 65,543- 65,543- 14,054- 26,138- 54,000- 11,543 17.61-

    466200  Employee Reimburse 36,311- 56,600- 48,463- 65,543- 65,543- 14,054- 26,138- 54,000- 11,543 17.61-

   466000  Other Misc. Revenue 338,472- 69,577- 294,104- 65,543- 65,543- 14,456- 28,444- 64,000- 1,543 2.35-

  460000  Interest and Other R 388,482- 140,858- 354,861- 134,855- 134,855- 54,470- 97,624- 135,762- 907- .67
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471100  Health Insurance 9,473,811- 10,070,030- 10,688,860- 12,755,252- 12,755,252- 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12

   471000  Insurance & Employe 9,473,811- 10,070,030- 10,688,860- 12,755,252- 12,755,252- 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12

  470000  Interdepartmental Re 9,473,811- 10,070,030- 10,688,860- 12,755,252- 12,755,252- 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12

 400000  Revenues 11,628,818- 12,090,142- 13,113,853- 15,141,034- 15,141,034- 6,986,515- 13,961,715- 15,759,814- 618,780- 4.09

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512120  Health Insurance 10,775,030 13,493,179 14,299,730 15,062,602 15,062,602 7,172,773 14,342,407 15,411,647 349,045 2.32

     512165  Fitness Membershi 55,548 90,851 81,802 90,000 90,000 20,767 45,877 90,000

     512167  Health Plan Incen 7,440 18,400 18,500 25,000 25,000 18,875 18,875 25,000

    512100  General 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30

   512000  Benefits 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30

  510000  Personnel Related Ex 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 35,361 37,080 30,000 37,080 37,080 21,000 36,000 37,080
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zTWvnqm7Ffu7uU7UwaTucSwMozcYth9xo0zRXasd%2BjGFB9EtMAPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FAMx%2FCxFU2asMpZQZl9b8WAT2lxfJNzS9ZLvEkpd8kwJpqWXYnD4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XWFMgsZ1jNmohSaw623KUWCddQvdea7day%2FhH47CN%2BZONpjZuQMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kKFlzZoe8iAXBQjl7XPyfXB%2Be34OglYK01zApbXhLo5oS8npJ1y0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qqY4DnO6KnIrqkslpStfiVAb1Tv4efTDNuIA8t6aSC3JgKUZlon8=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    531100  Professional Servi 238,138 37,080 30,000 37,080 37,080 21,000 36,000 37,080

    531300  Ancillary Services

    531300  Ancillary Services

    531400  Other Outside Serv

    531400  Other Outside Serv 259,808

   531000  Purchased Services 497,945 37,080 30,000 37,080 37,080 21,000 36,000 37,080

   533000  General Operating

    533450  Fees & Permits

     533475  Assessment Fees 31,733 1,866 2,086 2,500 2,500 2,168 2,168 2,500

    533450  Fees & Permits 31,733 1,866 2,086 2,500 2,500 2,168 2,168 2,500

    533500  General Supplies

    533500  General Supplies

    533700  Office Supplies

    533700  Office Supplies

    533900  Other

     533950  Special Event 2,113 5,033 1,762 5,000 5,000 250 5,000 5,000

    533900  Other 2,113 5,033 1,762 5,000 5,000 250 5,000 5,000

   533000  General Operating 33,846 6,899 3,849 7,500 7,500 2,418 7,168 7,500

   534000  Fixed Charges

    534100  Rentals

     534105  Rental of Buildin 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00

    534100  Rentals 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00

   534000  Fixed Charges 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YQ3yTXndizRG7TqhfEnHgrTbQNqk887nvYhro15RNyY23PM1UvB4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1g2iOfAXwQlmJxoHxylU%2BwUuTtgaMZTJwQOIXNYarPqqjQDXBfwOM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ywLWyC4W%2F5JCMZDEBZUEWIEnOMIVDDiwNJRqp7MhvavIdi%2FVyc2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05HxZVstfLM0FMigjuogA8yEf8Yf%2FWk8lpydc9GRBmiByXRrCfp9Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xJ7z%2F3otgo0tK9HJbvsYvhPlM6CLX%2Fsrp94l8H8Ev%2FGpI6cl5jv4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21x%2BL1QWG2TOIrHLyqMdzCklJaEK7qYIMExmt8DIRaaoXNOBmVdIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a55bS%2BiX5tRMc8cAsTibWry5xxrqPaSV5TeBQYbWp3m%2BMI8cAQLU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F3Uh9p1RhoUWFn7aaOmVIjZvdIqZPiY%2BIvuR0Eu03TqhA9xwWaDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aCmXv%2F%2BQWPCPgCOApP1IA%2F95VaPcbB6UHa%2Fq7G3ti4KRr%2FpLChuQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LQQrdP311YnhclFz90uKf0RY%2BVZjcxcfGPundCP9fscNju8hAYKI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21NIOLRCmUY8IlDpR4KUry%2Bp1ZZmg8vBbGSQ3yoZMIbbe4qoNeaqo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KH3StfEdirE3KHfI4sPRcaa0dMgk5yqVg405Vb82daACBZfvMOeA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT177CQwv9utE6KC0HcFblDl4I31v75bTs5ZZxdRe46432pcUJ35d%2BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lvPVpnrU0YPzN9b9TxZF8iDKDCT9pFnaPbe7GmlTP9QrAvdMTfJU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FKwWcYUWKvNX7p6zcF53WjObzVcjULTpcg5GfSRRuDQW2LHR8IOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20X90ZhRYypqpdFBCHt%2FGHS2GCF3WpDsXa1P7Wudd9RxelMBlVbII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38Echrmh2NofzXxtvmAxJhPX9Edsywfj%2BMJXH1JvgH7qYD6fNyjCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ddOJO37N0UQOBVTeCg%2BiLhrA6dPSgTRRMFsdGESs9XLNhAs8q8RM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xFKmPfqylKiMX5DpGPOVoSFnXfiBQFsHVA48ihYXMMD1SNPjjBRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gVPZHEkej4sh%2FWkfNmrOebOXqGAY%2BR0KNX1zNyhsx2Gmm8eFdjPY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AUlwdnTUwtM%2BK%2FRNOgbbJy3O0oqg40ste2A%2F4XdxPiJeM%2B1YnrFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT037SO9YyTfIiOnGQ8VUowTwnsTJ30sHMKiMC5LDRhde1hAbRcD%2BXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GbsucpNJC5VEg5zcMb%2BINvCf0kB1KKQzgbSGmmAgvqzvzQe9htUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zGluBpoHksAV02rW%2Bu7Awl1ptsiStI7gUtFSpazHH%2FhNckY3z3t8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oaKad%2FNk4FOwDV%2B%2BwmBC7%2Ft6XnmnLvl04q7VzGwzgBM0HsnRuXD8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0APp1cg73x8V3rbxHxv0%2BsJDlZY7rtqBgFEbTQQ7FI0imRCRJQGkY=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  530000  Operating Expenses 596,002 115,260 102,683 114,252 114,252 52,243 112,348 116,342 2,090 1.83

  550000  Interdepartmental Ch

   553000  System Operation Ch

    553100  System Operation C

    553100  System Operation C

   553000  System Operation Ch

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77

    556100  Other Interdepartm 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77

   556000  Other Interdepartme 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77

  550000  Interdepartmental Ch 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 12,454,435 13,770,575 14,614,111 15,406,643 15,406,643 7,322,053 14,634,296 15,759,814 353,171 2.29

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XZa15pig1C9o1TD%2FY8OeiOgsbQZZ92wUytVi05J40nm9uAnfklBQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dzIJsYwK%2FUGqJE0VZ8VvLkUhpO651O4vksOUsto6UmL%2FBK3JQHeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39OUPmdvSAiffkNDRsK6KRrc6XNcMZpbXD8yvS%2BfZkWGxnm2RXtgk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TVNpQ9TOowLmlbZqfEdXyBT9Jp70eAydSw18eD2O9pZ1eUl24mqM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kvpl%2B0Ayp9FmHPcQ887X8fuHzL4AkAVLTD6IaIBXLTjs649Cvpwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OPNz%2F22rCF%2BYsq268M2ST5zW2Dfq6UJMv1lIdU5ysHgzQZQ9E0PU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MHccvlv%2FeVVtWSzPDQ4o8F5ggczas88SN4OkZL4jZrCrCk%2BU%2F0Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WtgmR05e4pRKS1EHHWpoPuH8L5C0XJnRKXQscTtRf3uKXYOQSYfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TERD1HSUv3cw1cP%2BFLUNiPG5sedzBhwH1VrBnmXvzLBbZeykZB14=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VWcIAvkdc6Di1%2FheT06p3yzdhui7gfdJAJOcKql6HkqlJnFXGYjo=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   726000  Internal Services F

   726000  Internal Services F

  720000  Transfer to Other Fu 6,802

 700000  Other Financing Uses 6,802

Subtotal 832,419 1,680,433 1,500,258 265,609 265,609 335,538 672,581 265,609- 100.00-

 800000  Equity

  810000  Retained Earnings

   810100  Use of Retained Ear 265,609- 265,609- 265,609- 265,609 100.00-

  810000  Retained Earnings 265,609- 265,609- 265,609- 265,609 100.00-

 800000  Equity 265,609- 265,609- 265,609- 265,609 100.00-

403  Health Insurance 832,419 1,680,433 1,500,258 335,538 406,972

Current Change in Fund Balance 832,419 1,680,433 1,500,258 335,538 406,972 100.00-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23kQ0rK%2FfzvQCQVaz7ZntDAerHrQQ%2F24GSGwNO2JK4wtVjdlbZP5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Pmq8a%2BQkm%2Bm5l2b3qRM4fyYFSVMcsOFuvT7mR7Tfp9gcgewJshus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cDNrrZ3IWYld4BpkhT2YlwDK1PGxLAR5ExFbiohnPdzgPlHlrddE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2heusjviVbRZ0i1gEuLkniT6R1FlqyL4gdvDCIiydBPeHa0ON5X7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AosKDFf9BsA96KicWmd4FEcY5In02C%2BNSDXRVp2kOAtCcswwGUQU=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

405  Unemployment Compensation

 400000  Revenues

  460000  Interest and Other R

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471350  Unemployment Insur 93,031-

    471350  Unemployment Insur 93,031-

   471000  Insurance & Employe 93,031-

  470000  Interdepartmental Re 93,031-

 400000  Revenues 93,031-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512145  Unemployment Comp 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

    512100  General 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

   512000  Benefits 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

  510000  Personnel Related Ex 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

  550000  Interdepartmental Ch

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT218PPDXnuLKPOQcKHXF%2FX2HRqQaob9oI4TKD33gsRJpf0w23v4M4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gaikeiv9jdD3TpfYemHa5zQOvE0LgJu8qbGgZqTyWIFrGhXWEZGE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2egC1p6xdQ6N3HCvBCcD2e%2B3FBN5mEksQ%2Fc8D3U7X1slKn8JsOFz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25mKbkAVudHYTDOO%2FchUF8w357p5OMGSZ66rn%2Fjn%2FscdRiP5WWwFo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VvO1I%2BuqZ1Tr3sMf2zVmYZccb9DA3yGriMNzzhUr9SZdHDolLJi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EACmGzivuF0oaQRjwhYeE6xidmeZYZysPIOBg5SQdPMlU2S6LTAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dtfC6t5AWykoigY7FzTOf5ACze49ZCoI8GUqM017UJsZDv52wV%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ja88BnDx%2F4wIKWll2ZLmkqTSkC0BaUntm5if0AWpvLpTj4tm1fTE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k1Hioau0HF7in0cqrgcXTPH44pVrfgaqJl6Pxht5nSU%2FcJOWvGEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fcMUW9Nc%2FXbfPFmqB3WGjp99tSFmzRSVqHrWa8bRsS2jSsNddPrg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cCQrT%2Bdf6EsSeN2vqpvIoxpBpo8qIwprcJOoDRZj4amYleV7zBOs=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

Subtotal 61,226- 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

 800000  Equity

  810000  Retained Earnings

   810100  Use of Retained Ear 35,000- 35,000- 35,000- 75,000- 40,000- 114.29

  810000  Retained Earnings 35,000- 35,000- 35,000- 75,000- 40,000- 114.29

 800000  Equity 35,000- 35,000- 35,000- 75,000- 40,000- 114.29

405  Unemployment Compensation 61,226- 10,756 64,547 38,198 34,584

Current Change in Fund Balance 61,226- 10,756 64,547 38,198 34,584 114.29

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XS8KBL7Bd9EDXcwOuKk9kMzn76rkjKqux%2FSmsfqLSyo4e8gKrdkA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UZXHifsB84en7i6S56F8PYejWLPdt14mrr0m1Iw8rSTfiMOw3lC4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UH8ttcj1eFMJuR%2BlW5184RJbCl%2BOc4PhzpaFUHHaqbNweeglSo9M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10NcIUNNc2Hfs37G6rJHxA%2FCWXhV2Z9ifMdGYv8591iHG%2BJbhTLkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MGpBX61rA40oQaH9rlo1sTQEEIqXR0gRm%2F%2B5VNYqygaMjpwh0sAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ybcuKTcrZQsCmBQC3zvg0htVD7Ktitapcl2kAOy8po18ehBiLtnw=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

406  Workmen's Compensation

 400000  Revenues

  460000  Interest and Other R

   466000  Other Miscellaneous

    466105  Insurance Reimburs 5,224- 1,177-

   466000  Other Miscellaneous 5,224- 1,177-

  460000  Interest and Other R 5,224- 1,177-

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471300  Workers Compensati 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63

   471000  Insurance & Employe 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63

  470000  Interdepartmental Re 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63

 400000  Revenues 378,973- 541,406- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512140  Worker's Compensa 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64

    512100  General 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64

   512000  Benefits 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64

  510000  Personnel Related Ex 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 8,066 5,217 883 5,000 5,000 3,500 5,000

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BnKBOw0kCYkMISbWQZnEV34jf4tAr2MHVIT5yni0AC%2BeRstGB8A0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WIYh63bQzPLfO4jg2k7G0k8rdyW2sJ52PNuiISljHz0nnrJEMG1s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oLOi178T9GxLRlVdcBp%2BbGiWjC84k2q%2BoTGhgzj7%2Bhh8P%2Bs%2BwAqQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0COgofIdgBHrkInJK72jsNuEDPKB6xGCCd%2Fo2LIsHhziksjVuCSNs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fnI9Jp8JobR5euTqiLP8wtoP%2BC%2BxPdsUckXHzMTaGzBfWIY035EU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03fecm5D3KgdxxcC9TM2oLJbCtrQBAeIApOEc7vcGDIuIBWVLN30k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ektll%2FRkTeLkoNcXJ6%2F0vRF7G1h5LFyvQO4UdugMyquVGmneKqTA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3prqJxF66M2oOuOtur2nuvNkrbE7X6EoSY%2FLaB7VF3lH40mp%2F50kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UJcnenSD9vsgq2%2BzuFSIG8B64CdAJpvuDzVvu6KkcBNAjai0rvvQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yJz9s3MTYYGTOoULLx%2F4kDGqzW9N1C770ncZESvzp7JWoPXzqvms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dGZ8DV90Ttkn2SNa6nMtt6ZFghXQ7QYgk5kL0Vxe8ylPmKnoe%2F%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Zi76gByx9GQlg6m%2FlSLrHodXrNshiIE%2F8z7GZ8Br8k9fR6mQozzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Y2EJgwZpTGe9rWAvVCw2xug98dfnBUzBChfd4tMnY6VzsKKbdKrE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IQedHDpfdDsohYY%2FA3rG9xK%2BeJRL06E0KkV7WQj3InXkW6o2wPiA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uJ1RTv5XqTamapkzXxQXT2jXc3o9KbMsNKTRK4qQkxD05Mtg63s4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1s1ezU%2BRNbg10Rcu%2FkHgNTNiSzE5VNqt6qxbMzfuGFEJkNxHe7oVk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NDKtGWe8kPcPE0m6TAbHuMbgqltPZx9l%2FrpObVhWa5PIhbjAeU9U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05CfKa2ugBym4voR%2Bj5HtEbsqoLkJoAaxNrywPCU2wgpecS%2BbLu9o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CmR57o1E8FbHQN%2BumDQGnEyjNX2eHWw2k6lFban0xVjoiH1P%2Bk7w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WLur8O%2F0bG7JGQuX9xDcrfuLC17YO0LuFpnpDlDfcyKg8JBQrLe0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JtPny5xTFbILjxBppuH39%2BBDv1z%2FVIgpVqW7Lw31dKcOePikUX8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fjfaKo2IYLHR%2FyfnGtEpoZloRbMZogFjfp8BdiuhDBocjYx8b3D8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bDQyQYwuMGsQ7xrsr0DrX6Op1DiYd4phrJP8KXB6mU6eZAwEVEdg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pNRWqDX2MPTleeSGU6M5sWNg9XiclK5DyTp%2BpIpyisjbmf02KvMc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g%2FonwAK5fTS9rgWnfxCFs9i3pwBEaqE5sqzs1ihT%2FKZJ8tuiygLs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Lr9MeSReXxvGh2VjuMXZPlpXmw5ZO0thC53de%2FQOIzI6Y1Jiay8A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yGdaAkvLEHnVf1AgPb8IGaYN1Onv634IGygCqTX9%2Btty4iMcdF4M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cUVdAVQAQMmw%2FdJiEjQst8gjoI1rN3JIpMc9%2B3DV7J6%2BBFE%2Fa%2B4U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1I1YHqeJr4%2By%2FcRxWzrMBYwEh8j1GYFEEPdUXBzBQNn8zbp0L5x%2Bs=
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Proposed Budget - Variance ReportSC0017

For 2022Budget by Business Unit Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    531400  Other Outside Serv 8,066 5,217 883 5,000 5,000 3,500 5,000

   531000  Purchased Services 8,066 5,217 883 5,000 5,000 3,500 5,000

  530000  Operating Expenses 8,066 5,217 883 5,000 5,000 3,500 5,000

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 337,980 414,228 44,479 558,184 558,184 210,157 443,500 561,715 3,531 .63

Subtotal 40,993- 127,178- 494,724- 62,721- 102,006-

 800000  Equity

  810000  Retained Earnings

  810000  Retained Earnings

 800000  Equity

406  Workmen's Compensation 40,993- 127,178- 494,724- 62,721- 102,006-

Current Change in Fund Balance 40,993- 127,178- 494,724- 62,721- 102,006-
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