SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE MINUTES

Administration Building
508 New York Avenue — Room 302
Sheboygan WI 53081

July 22, 2021 Called to Order: 3:30 PM Adjourned: 4:43 PM

MEMBERS PRESENT: Vice Chair Roger TeStroete, Secretary Ed Procek and Member Charlette
Nennig

MEMBERS ABSENT: Chair Fran Damp and Member Vicky Schneider

OTHERS PRESENT: Human Resources Director Dennis Miller, County Administrator Adam

Payne, Deputy County Administrator Alayne Bosman, Finance Director
Wendy Charnon, Health and Human Director Matt Strittmater, Rocky Knoll
Administrator Kayla Clinton and Charlie Conrardy

OTHERS PRESENT: Deputy Director Health and Human Services Starrlene Grossman and Scott
(via teleconference) Shackelford

Vice Chair TeStroete called the meeting to order at 3:30 PM, in Conference Room 302 of the
Administration Building. Vice Chair TeStroete confirmed the meeting was posted July 21, 2021 at 12:00
Noon, in compliance with the open meeting law.

A motion to approve the minutes of June 24, 2021 as presented was made by Supervisor Procek.
Supervisor Nennig seconded the motion. Motion carried unanimously.

A motion to approve the vouchers as presented was made by Supervisor Nennig. Supervisor Procek
seconded the motion. Motion carried unanimously.

County Administrator Adam Payne reviewed with the Committee Resolution No. 13 (2021-22) -
Amending 2021 Budget to Provide for Employee Appreciation Gift. A motion was made by Supervisor
Nennig recommending adoption. Supervisor Procek seconded the motion. Motion carried unanimously.

Health and Human Services Director Matt Strittmater requested a change in Table of Organization
(Adding Human Services Professionals and Elimination of Human Services Assistants.) A motion was
made by Supervisor Nennig granting approval. Supervisor Procek seconded the motion. Motion carried
unanimously.

Health and Human Services Director Matt Strittmater requested approval for the Vacant Position
Requests as they relate to the change in the Table of Organization. A motion was made by Supervisor
Nennig granting approval. Supervisor Procek seconded the motion. Motion carried unanimously.
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Health and Human Services Director Matt Strittmater requested approval for the promotion of
employee 19219. A motion was made by Supervisor Nennig granting approval. Supervisor Procek
seconded the motion. Motion carried unanimously.

Health and Human Services Director Matt Strittmater requested approval for the promotion of
employee 80602. A motion was made by Supervisor Nennig granting approval. Supervisor Procek
seconded the motion. Motion carried unanimously.

Health and Human Services Director Matt Strittmater requested approval for the promotion of
employee 17583. A motion was made by Supervisor TeStroete granting approval. Supervisor Nennig
seconded the motion. Motion carried unanimously.

Health and Human Services Director Matt Strittmater requested approval for the Vacant Position
Requests for Staff Accountant and Limited Term Employee. A motion was made by Supervisor Nennig
recommending adoption. Supervisor Procek seconded the motion. Motion carried unanimously.

Rocky Knoll Administrator Kayla Clinton requested approval for Critical Incentive Pay for Nursing
Leadership. A motion was made by Supervisor Nennig granting approval. Supervisor Procek seconded
the motion. Motion carried unanimously.

Rocky Knoll Administrator Kayla Clinton requested approval for increasing shift differentials for RN’s. A
motion was made by Supervisor Nennig granting approval. Supervisor Procek seconded the motion.
Motion carried unanimously.

Rocky Knoll Administrator Kayla Clinton requested approval for Incentive Pay for Certain Nursing
Personnel. A motion was made by Supervisor Nennig granting approval. Supervisor Procek seconded
the motion. Motion carried unanimously.

Human Resources Director Dennis Miller reviewed the Human Resources Department activities
highlighting the 2022 budget, Tyler Munis, equity increases, exit interviews and quarterly challenges.

A motion to adjourn was made by Supervisor Nennig. Supervisor Procek seconded the motion. Motion

carried unanimously with adjournment at 4:43 PM.

Penny Elsner Ed Procek
Recording Secretary Secretary




Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions during Hiring Freeze)

WISCONSIN

Date: August 17, 2021

To: Adam Payne, County Administrator; Dennis Miller, Director — Human Resources; Human Resources and
Property Committee Members

From: Jim TeBeest, Director — Building Services

Position Request:
Position: Limited Term Employee — Building Services Cleaner {1st Shift)
Reason: Extension of COVID-19 Cleaner beyond One-Year LTE Limitation

Justification:

Sheboygan County re-instated masks in offices and the Courts. We utilize an LTE to clean touch surfaces during
the day; especially over the noon hour Court breaks. Cleaners have been working hard to clean all spaces and
sanitize all touch surfaces without overlooking any but only after hours.

Staffing Consideration:

Department has considered all alternate options as it relates to overall staff needs? Yes X No [J

Building Services would not be able to re-assign a 2" shift cleaner to 1% shift without jeopardizing 2™ shift cleaning
duties. Calling on Maintenance Workers to clean would interrupt their work and under-utilize their skills.

Budget Consideration:

Is this position within the Department’s annua! operation budget? Yes (1 No

If not, please state the amount over budget as well as the proposed source of funds: The additional Cleaner
position is not budgeted (totaling $17,693); but this work is all COVID-19 related and may be reimbursable under
Federal and/or State programs.

Costs:

DBM Salary Range of Requested Position: Not rated - $12.50 / hour

The annual costs associated with the positions (current year’s wage & benefit rates — September 7 through
November 6, 2020):

Wages Benefits Total
$16,250 $1,203 $17,693
{Note: Costs for health and dentai benefits should be net costs, after subtracting revenue from employee contributions.)
Department Head Signature Date: 57 2|
Human Resources Director Sl@%ure l_’W— Date: o8 /16/’/2. ol
County Administrator Signaturey | Date:
Liaison Committee Signature C\JL‘/\(\)\/‘ Date: 8/ ! f\

Human Resources Committee Signature Date:

Form Process:
1. Department Head completes VPR,
Department Head refers to Human Resources Director for approval.
Human Resources Director and Department Head discuss with County Administrator for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
Department Head forwards VPR to HR for Human Resources Committee approval/signature {salaried positions only).
HR begins recruitment process.

ove W

05/2020



Sheboygan County Transportation Department - Highway Division

Memo

To: Human Resources Committee
From: Greg Schnell, Transportation Director
Date: August 2, 2021

RE: Consideration of Changes to Exceptions

Action requested: Consider increasing pay for temporary foremen, increasing shoe allowance and
increasing minimum call in hours for after hour emergencies.

Rationale:
Increase the pay for fill in / temporary foreman: from $.75 to $1.50 per hour. The increase will
encourage employees to take on this important role and will provide cross training for the future.

Increase Shoe Allowance: Our employees must comply with ANSI z41 “American National
Standard for Personnel Protection — Protective Footwear for Industrial Workers-Requirements.” This
type of footwear is expensive and the increase in the allowance would help contribute towards the
cost. A decent pair of these type of work boots is easily over $100.

Increase Minimum Call-In Hours: The department would also appreciate approval of an increase to
afterhours “call in” time to be a minimum of 3 hours. The department is having difficulties with finding
employees willing to come in for after hour emergencies. If this call-in time is increased, it is felt that
more employees would be willing to come in when requested for emergencies.

Financial impact: Estimated $3000 increase in foreman pay and an $4750 increase in shoe allowance. The
financial impact for the increase in the minimum call in hours is difficult to determine, however most of this
time is billed back to our customers.

In closing: The changes that we are requesting will assist the department by inspiring future leaders to
come forward to learn leadership positions, will encourage employees to respond to after hour emergencies
and will over all increase morale, retain our existing employees and will attract new applicants.

The changes were approved at the 8/2/2021 Transportation Committee meeting.

Thank you for your consideration of this request.

Greg



Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 8/13/2021
To: Health & Human Services Committee Members
From: Matthew Strittmater

Position Request:
Position: Finance Analyst (Staff Accountant)

Reason for Vacancy:  Resignation

f :
This position is currently on the Health & Human Services table of organization and is vacant as of
August 13, 2021 due to resignation. This position is primarily responsible for assisting with annual
budget preparation, preparing monthly financial reports, grant reporting, monthly revenue accruals,
completing provider audit confirmations, and reviewing provider audits. Permission is requested to
backfill should this position be filled by an internal candidate.

Staffing Consideration:

Department has considered all alternate options as it relates to overall staff needs? Yes X No [J

Budget Consideration;
Is this position within the Department’s annual operation budget? Yes (@ No [J

If not, please state the amount over budget as well as the proposed source of funds: Click here 1o enter text.

Costs:
The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total
$53,164-$66,851 $32,592-$34,512 $85,756-$101,363

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from empl contributions.)

te: 5:/-)’"?/

Date: g8/13 Jror

County Administrator/Department Head Si

Human Resources Director Signatuse

Liaison Committee SignatuteU,- Z, e/ ‘ Date: __ Cf / /7 / .2 4
Human Resources Committee Signature (\I/ ( Date:
Form Process:

. County Administrator/Department Head completes VPR.

County Administrator/Department Head refers to Human Resources Director for approval.

County Adminlistrator/Department Head presents VPR to Lialson Committee for approval/signature.

County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Sofaried Positions Only.)
HR begins recruitment process.

Lol ol ol o o

01/2021



Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 8/25/2021
To: Finance Committee Members
From: Wendy A. Charnon

Position Request:
Position: Accounts Receivable Coordinator (Finance Management)
Reason for Vacancy:  Vacancy Due to Retirement

Justification:

This position is important to the operations of Rocky Knoll billing and collections. The billing for Rocky
Knoll is highly specialized with Medicaid and Medicare medical billing codes. This position also works
with insurance providers to become part of their networks. This request is to fill the position and also
provide for overlap for adequate training. The retirement is scheduled for the first of the year.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs? Yes X No [J

Budget Consideration;
Is this position within the Department’s annual operation budget?  Yes No (J

If not, please state the amount over budget as well as the proposed source of funds:

Costs:

The annual costs associated with the position (current year's wage & benefit rates):

Wages Benefits Total

66,858 18,981 85,839
{Note: Costs for health and dental benefits should be net costs, gfter subtracting revenue from employee contributions.)

| / / y .

County Administrator/Depart Head Signature .UWZ/L M L"M/h«r{. Date: 3’ [a’x)(
Human Resources Director Signature JA—V‘]{)%-' Date: _ 0%/09 /2021
Liaison Committee Signature Date:
Human Resources Committee Signature Date:

Form Process
1. County Administrator/Department Head completes VPR.
2 County Administrator/Department Head refers to Human Resources Director for approval.
3. County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
4. County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
5 HR begins recruitment process.
01/2021
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REQUEST FOR CHANGE IN
DEPARTMENTAL TABLE OF ORGANIZATION

Department: Rocky Knoll Health Care Center Date: 8/9/2021

Effective Date of Change: 1/1/2022

-

It is strongly suggested that you consult with the Human Resources Department before
submitting any request for change in the table of organization to your liaison committee.

TABLE OF ORGANIZATION CHANGE REQUESTED

List all the positions in your department (or a sub-unit of the department) which are either
currently on the table of organization or are being proposed as new positions. Each job title
should be listed on a separate line. For each job title, list either the number of full-time and part-
time positions, or the authorized FTE, currently on the T/O and the number that will be on the
T/O if this request is approved.

CURRENT PROPOSED
JOB TITLE FT | PT | FTE | FT | PT | FTE
Administrative Assistant X .8 X 1.0
TOTALS L : S o .8 1.0

NEW POSITIONS CREATED

If any new positions are requested, please describe very briefly (one or two sentences)
the essential work to be performed by each new position, and give a proposed pay
grade (union or non-union) for the position. Consult with HR Director regarding pay
grades for any new classifications.




BUDGET

Identify the specific source of funding for any new or additional positions being
requested. Deletion of other positions may be used as a source of funding only if the
positions being deleted are specifically identified in your department’s budget
spreadsheet as submitted to the County Administrator during the budget process.

i Cost-Rest Cost-

Job Title of YioaP Prised Source of Funds
Administrative $8,991 Budgeting process and ARPA funds
Assistant

RATIONALE

Briefly summarize the reasons for the requested change in the table of organization.
Currently the position is a .8 and there is enough need and enough work for the
additional 1 day per week.

ADDITIONAL INFORMATION

Is there any other information that the liaison committee or Human Resources Committee
should have when considering this change? You may attach additional documentation if you
wish.

Due to our staffing needs in the nursing department the Scheduling Coordinator and the
Administrative Assistant is spending 60-75% of their time replacing and filling our open holes.
This continues to be an issue with COVID rising again and staff leaving to work elsewhere,
retiring, FMLAs and iliness. Due to this and many other tasks being asked of the scheduling
position, it would be beneficial to have a second full-time person to assist with scheduling
needs along with other tasks such as assisting with the Infection Control Nurse in regards to
COVID and tracking that needs to be completed.

ACTION TAKEN

Department Head Determination: X Approved Denied
Date: __gjnjai Signature: y (L

Liaison Committee Action: ﬁ Approved Denied
Date: Y//[{/)/)é—/ Committee Chair:

Human Resources Committee: Approved Denied
Date: Committee Chair:

Distribution: After department head determination, distribute to liaison committee with copies to County
Administrator and Human Resources Director. After liaison committee approval, submit signed original to
Human Resources Director.




REQUEST FOR CHANGE IN
DEPARTMENTAL TABLE OF ORGANIZATION

Department: Clerk of Courts Date: 8/16/21
Effective Date of Change:

It is strongly suggested that you consult with the Human Resources Department before
submitting any request for change in the table of organization to your liaison committee.

TABLE OF ORGANIZATION CHANGE REQUESTED

List all the positions in your department (or a sub-unit of the department) which are either
currently on the table of organization or are being proposed as new positions. Each job title
should be listed on a separate line. For each job title, list either the number of full-time and part-
time positions, or the authorized FTE, currently on the T/O and the number that will be on the
T/O if this request is approved.

CURRENT PROPOSED
JOB TITLE FT | PT | FTE | FT | PT | FIE
Judicial Assistants 3 4
TOTALS 3 4

NEW POSITIONS CREATED

If any new positions are requested, please describe very briefly (one or two sentences)
the essential work to be performed by each new position, and give a proposed pay

grade (union or non-union) for the position. Consult with HR Director regarding pay
grades for any new classifications. o
The current workload has become a strain on our current Judicial Assistants. It has I
been determined that each Judge needs to have their own Judicial Assistant in order to
function effectively and efficiently.




BUDGET

Identify the specific source of funding for any new or additional positions being
requested. Deletion of other positions may be used as a source of funding only if the
positions being deleted are specifically identified in your department’s budget
spreadsheet as submitted to the County Administrator during the budget process.

Job Title

 Cost-Rest

of Year

Cost- Source of Funds

Annual

Doliars from vacant positions

RATIONALE

Briefly summarize the reasons for the requested change in the table of organization.

We need these additional positions to meet the daily operational needs of the five ]

' Circuit Court Judges.
i

ADDITIONAL INFORMATION

Is there any other information that the liaison committee or Human Resources Committee
should have when considering this change? You may attach additional documentation if you

~wish.

===F y

ACTION TAKEN

pel

Department Head 7eterination:

&

Date: X
2

Liaison Committee Action:

Date: g// / q,/ 4’{007\/

Human Resources Committee:

Date:

g Approved Denied

Signature:
x Approved Denied ]

Committee Chair: W/g

Approved Denied

Committee Chair:;




R5510512 County of Sheboygan 8/23/2021 8:36:08
Variance Analysis by Company Page - 2
SC1082
As of 7/31/2021
Corporation Counsel
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servic
32,513.00 77.9 32,513.17 82.3 A7- 531205 Legal 227,591.00 77.8 227,592.15 825 1.15-
32,513.00 779 32,513.17 82.3 17- 531100 Professional Servic 227,581.00 77.9 227,592.15 825 1.15-
32,513.00 779 32,513.17 82.3 17- 531000 Purchased Services 227,591.00 77.9 227,592.15 825 1.15-
532000 Repair & Maintenance
532200 Maintenance of Equi
533000 General Operating
533100 Advertising and Pri
533200 Travel and Meals
533300 Dues
504.00 1.3 504.00- 533305 Membership Dues 600.00 2 554.00 2 46.00 7.7
504.00 1.3 504.00- 533300 Dues 600.00 2 554.00 2 46.00 7.7
533450 Fees & Permits
25.00 A 100.00 3 75.00- 300.0 533470 Filing Fees 175.00 A 280.00 1 105.00- 60.0
25.00 A 100.00 .3 75.00- 300.0 533450 Fees & Permits 175.00 E| 280.00 x| 105.00- 60.0
533500 General Supplies
533700 Office Supplies
533870 Books & Periodicals
116.00 3 134.32 .3 18.32- 158 533875 Subscriptions 808.00 3 891.62 3 83.62- 10.3
116.00 3 134.32 3 18.32- 158 533870 Books & Periodicals 808.00 3 891.62 3 83.62- 10.3
141.00 3 738.32 1.9 597.32- 423.6 533000 General Operating 1,583.00 5 1,725.62 .6 142.62- 9.0
535000 Bad Debt Expense
32,654.00 78.2 33,251.49 84.2 597 .48- 1.8 530000 Operating Expenses 22931777 83.1 143.77- A

22917400 784



CORPORATION COUNSEL - Monthly Hours Breakdown - July 2021

Building Child Cierk/ Corp County County County District Family HHS
Attorney Airport Services | Support Courts Counsel Admin Board Clerk Attorney | Court Comm| Finance Dept
CH Fieber 84 3.2 1.3 0.6 18.1 8.0 10.6 0.7 10.4 3.8
PA Dirkse 0.2
MJ Bauer 0.3
JP Mueller
OM Bauer 13.1
HC Humke 1.3
TOTALS 8.7 32 13 0.6 8.1 8.0 106 0.7 0.0 0.0 104 184
YTD Subtotals 25.7 7.6 8.8 28 126.6 55.6 80.7 1.2 04 0.0 67.0 127.3
Human IT IDRLA Museum/ | Planning/ Register Rocky Sheriff/ Trans- Treasurer/ uw Veterans'
Attorney Resources Taylor Hill | Conserv Deeds Knoll ME portation | Real Prop System Services
CH Fieber 7.1 1.6 1.1 1.0 16 32 7.7 13 1.0
PA Dirkse 26.6
MJ Bauer
JP Mueller 11
OM Bauer 3.7 6.0 84
HC Humke
TOTALS 10.8 16 11 0.0 436 0.0 16 116 7.7 24 10 0.0
YTD Subtotals 741 10.7 5.3 10.9 1475 31 17.2 159.9 42.1 43.0 10.1 53
HHSD HHSD CoviD Attorney
Attorney CHIPS TPRs Totals
CH Fieber 1.1 0.8 20 104.4
PA Dirkse 26.8
MJ Bauer 03
JP Mueller 1.1
OM Bauer 31.2
HC Humke 7.2 6.1 14.6
KL Del Ponte 132.3 233 155.6
0.0
0.0
TOTALS 0.0 0.0 0.0 140.6 30.2 20 0.0 0.0 0.0 0.0 0.0 334.0
YTD Subtotals 0.0 0.0 0.0 859.7 466.8 4821 0.0 0.0 0.0 0.0 0.0 2865.1

08299/00001/00011888.XLS



Sheboygan County Corporation Counsel

2124 Kohler Memorial Drive — Suite 310 - Sheboygan, WI 53081

Telephone: (920) 459-3093 Facsimile: (920) 457-8411
Menzo
To: Members of the Human Resources Committee
From: Attorney Crystal H. Fieber, Corporation Counsel Crystal . Fieber
Subject: Proposed 2022 Budget for Corporation Counsel
Date: August 26, 2021

Proposed Budget
Attached is the Corporation Counsel’s budget request for 2022. The budget has met the target levy

of $246,051.

Department Goals

. Provide elected and appointed officials, the County Administrator and County staff with legal
counsel of the highest caliber with integrity, respect, courtesy, promptness, and the highest
adherence to professional ethics.

*  Assign continuous dedicated support to the needs of the County.

. Provide contract review responses within three business days.

Highlights

. In 2020, the County Board transitioned terminations of parental rights (TPRs) and child welfare
(CHIPS) cases from the District Attorney's Office to the Corporation Counsel. The partnership
between Health and Human Services and the Corporation Counsel Office has been and
continues to focus on effective and reducing the time children are in out of home placements.

*  Our contract provides that our fee increases mirror the pay-for-performance average increase
given to County employees which is budgeted at 3% for 2022. As submitted, the total fees (fees
to Hopp Neumann Humke LLP) for 2022 are budgeted at 3% totaling $403,863. This figure
represents the general Corporation Counsel contracted services and the child welfare work and
the costs and expenses associated therewith.

+  The County-employed Assistant Corporation Counsel's wages and benefits, as well as the wages
attributable to child welfare work, will continue to be reimbursed via an interdepartmental charge
to Health and Human Services. The continuing education and licensing dues are paid by the
County and is budgeted at $1,275.

Closing
The Corporation Counsel looks forward to continuing to provide quality legal services to Sheboygan

County within the targeted budget.



Performance Measurements
Corporation Counsel
Outcomes Based - Measuring/Assessing Programs

Measurement 1
Description of measurement
Provide timely and quality review of all contracts (95% response rate within 3
business days)
What is being gauged, measured?

# of days it takes to complete initial legal review and comments to the submitting
department.

How is it being monitored/measured?

Tracked through e-mail interaction between the requesting party and our office.

How is it enhancing our operations/success - is this what we are after?

We endeavor to turn around initial contract review as quickly as possible.

Decisions made from the information
We maintained our target response time to 95% due to an increased focus on
responsiveness with the use of calendaring review due dates.

Outcomes??

58 Total Contracts Reviewed* - 55 reviewed within 3 business days (95%); 3
reviewed beyond 3 business days (5%)

* Timeline: 07/2020 - 06/2021

Measurement 2

Description of measurement
2021 CHIPS / TPR Goals

What is being gauged?

The effectiveness of collaboration between Corporation Counsel and Sheboygan
County HHS.

How is it being monitored/measured?

Roundtable discussion, review data, update/set goals, and identify action items.

How is it enhancing our operations/success - is this what we are after?

Utilizing collaboration between two County-operated departments to enhance
our services to the public.

Decisions made from the information

Continue to handle CHIPS / TPR cases in this manner.

Outcomes?

See attached report - 2021 CHIPS/TPR Performance Goals

Measurement 3
Description of measurement

What is being gauged, measured?

How is it being monitored/measured?

How is it enhancing our operations/success - is this what we are after?

Decisions made from the information

Outcomes??

Measurement 4
Description of measurement

What is being gauged, measured?

How is it being monitored/measured?

How is it enhancing our operations/success - is this what we are after?

Decisions made from the information

Outcomes??




Performance Measure:

Provide timely and quality review of contracts by completing initial legal review and comments to the submitting
department on greater than 95% of all contracts within three business days or as otherwise directed. We will measure

and monitor response time.

Review:

Monitor e-mail interaction between the requesting party and our office, noting the dates of receipt and response.

Results:

e Timeline: 7/2020 - 6/2021
e 58 Total Contracts Reviewed
o 55— within target
o 3 -not within target
e Performance Measure actual, 95%

Contracts Reviewed

5%

W With-in Target
B Not With-in Target

95%

Year-Over-Year Results

B Percentage within Target

7/2020-6/2021 |, 957

7/2019-6/2020 |, 957

7/2018-6/2019 | 7%

0 20 40 60 80 100




Corporation Counsel - Initial Contract Review Performance Measure

Performance
Measure
Date In Department/Head Contract Details Date Out (#/days)
7.15.2020 Treasurer/LHL GCS Software, Inc. 7.17.2020 3
7.21.2020 Rocky Knoll/Clinton Aurora Medical/Lunde Med Dir. Contract 7.23.2020 2
7.22.2020 HHSD/Pagel Lamar advertising contract 7.27.2020 3
7.22.2020 HHSD/Pagel Houck advertising contract 7.27.2020 3
8.3.2020 Planninf/Brault WDNR Agreement to control non-invasive plants 8.3.2020 0
7.31.2020 Rocky Knoll/Clinton CNA Nurse Aid Training Agreement 8.4.2020 2
8.24.2020 HHSD/Pagel Streamline Healthcare Software License/Service Agt. 8.24.2020 0
8.31.2020 Finance/Charnon UW-Extension/Sun Graphics Media (website design) 9.2.2020 2
9.10.2020 HHSD/Pagel MOU - Community Care (adult services) 9.10.2020 0
9.14.2020 Planning/Brault MOU - Milw Metro Sewerage District 9.17.2020 3
9.15.2020 Planning/Brault Joint Development Agreement - Onion River Solar LLC = 9.16.2020 1
9.23.2020 Rocky Knoll/Clinton Health Dimensions Group - Minimum Data Set 9.24.2020 1
Education and Support
9.29.2020 Planning/Brault National Fish/Wildlife Foundation - Sustain Our Great 10.1.2020 2
Lakes Grant Agreement
10.8.2020 FCC/Mulder Mediation Services Agreement 10.13.2020 3
10.8.2020 RoD/Schleicher SYNRGO electronic recording Agreement 10.13.2020 3
11.10.2020 HHS/Pagel Rehab Resources 11.13.2020 3
11.19.2020 Sheriff/Roeseler Sheboygan County Dive Team IGA (City of She) 11.23.2020 2
11.24.2020 Planning/Brault Lakeshore Natural Resource Partnership MOU 12.1.2020 3
11.25.2020 HHS/Acevedo Trualta - caregivers' online platform 11.25.2020 0
12.7.2020 Sheriff[Roeseler Brushert, Eric - Separation Agreement 12.7.2020 0
11.30.2020 Planning/Brault Strand Associates Stormwater Management Plan 12.15.2020 >3
12.16.2020 HHSD/Metrou Interagency Agreement 12.18.2020 2
12.22.2020 Planning/Brault Camp Y-Koda Lease/License Agreement 12.29.2020 3
12.22.2020 Planning/Brault GPI - watershed erosion project 12.29.2020 3
12.29.2020 Planning/Brault Ducks Unlimited Marsh Dam project 1.4.21 3
12.29.21  HR/Miller DocuSign Master Services Agreement 12.29.2020 0
1.5.21  RK/Rammer Bay-Lake Reg Plan Comm Davis-Bacon Wage 1.8.21 3
Monitoring
1.6.21  HHS/Strittmater Spectrum Reach Covid-related Advertising Contract 1.6.21 2
12.15.2020 Planning/Brault Ayres Marsh Dam Inspection 1.7.21 >3
1.12.21  Planning/Brault Ayres Amendment 1 to Lidar Online Agreement 1.12.21 0
1.12.21  HHS/Gessler Diversity Background Info Agreement 1.12.21 0
1.14.21  Planning/Brault Ambrose Engineering - Marsh Tower Inspection Agrt 1.19.21 3
1.25.21  Finance/Rammer Standard form of contract (county-wide projects) 1.28.21 3
1.26.21  HR/Miller Healics Holdings, Inc. Business Associate Agreement 1.29.21 3
2.3.21  HRMiller Healics Holdings, Inc. contract proper 2.3.21 0
29.21  CSEA/Gessler Cooperative Agreement 2.12.21 3

4




Corporation Counsel - Initial Contract Review Performance Measure

Performance
Measure

Date In Department/Head Contract Details Date Out (#/days)

2.12.21  HHSD/Grossmann MOU w/Kohler Co for Kohler Engine building - mass 2.12.21 0
vaccinations

3.23.21  HR/Miller USI Insurance Services (Healics) 3.24.21 1

3.23.21 | HHSD/Lillesand Streamline Health Care 3.23.21 0

3.29.21 ' HHSD/Grossmann MOU/BAA w/Orange Cross re vaccinating home-bound 4.1.21 3

4721  Planning/Brault SE WI Invasive Species Consortium Assistance Agt 4.9.21 2

4.8.21  Planning/Brault SE WI Invasive Species Consortium Sub- 4.12.21 2
awardAssistance Agt (wild chervil, Dunes)

412.21 HHSD/Arndt MOU w/Natl Inst Justice (U of Mass) 4.12.21 1

413.21  HHSD/Strittmater Maxim HealthCare Staffing - vaccination clinic staffing 4.15.21 2

4.16.21  HHSD/Moglowsky LocumTenens.com LLC (psychiatric services) 4.2.21 4

4.23.21  Planning/Brault Glacierland MOU - tree-planting at Amsterdam (combat = 4.28.21 3
Emerald Ash Borer devastation)

HHSD/Bitter Safe Harbor MOU - Runaway youth/trafficking 4.28.21 >3

5.6.21  Planning/Brault DNR Stewardship grant - extension of Old Plank Road 5.10.21 2
Trail

5.7.21  Veterans' Service/Richter Vet Center/Federal VA - mental health counselor 5.7.21 0

5.10.21  Rocky Knoll/Clinton Carequality - e-medical records 5.12.21 3

5.18.21  Rocky Knoll/Clinton Bio-Behavioral Care Solutions LLC (geriatric psych 5.21.21 3
nurse practitioner)

5.18.21  Co. Admin/Payne 340B Program - St. Vincent oncology/drug MOU at St. 5.19.21 1
Nick's

5.19.21  Planning/Brault Stantec - targeting wild chervil at Dunes 5.19.21 0

5.20.21 | Airport/Grenoble FAA Letter of Agreement for Fire Services - temporary 5.25.21 3
tower for Ryder Cup/NASCAR

5.20.21  Planning/Brault Stantec - stream restoration at Dunes 5.24.21 2

5.20.21 | Treasurer/LHL Fehr Graham - in rem 47 contract for property 5.21.21 0
remediation

5.25.21  Planning/Brault Dunes Mitigation Bank

6.9.21  Rocky Knoll/Clinton UHC Optum Contract (extension granted to 6.21.21) 6.21.21 0
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Sheboygan County Child Protection Legal Services Goals - 2021

2021 Goals

Improve courtroom
preparedness, confidence
in testifying, and workflow
via provision of local
training.

Rationale / Description / Notes

Continued need to strengthen future case successes.
A. Host mid-year top 10 tips for courtroom preparedness.
B. Ongoing 1:1 preparation as permanency cases filed
C. Consider in person mock trial if allowable in Fall.

ATTORNEYS

WISOORS IR

Status

A.

B. 1:1 preparation is occurring/ staff
comfort

C.

Define ideal future state
number or percentage of
“Statutory Backlog” and
“Ready Backlog” cases
(children) at the beginning
of the year.

How many children on January 1%t of an ideal future year would be on
the “Statutory Backlog” list (6 mo. / 15 out of 22 mo.), and how many of
those on that list would our system be “ready” for Corporation Counsel
to acton?
e 2020: 99 “Statutory Backlog” cases; 63 “Ready Backlog” cases
e 2021: 143 “Statutory Backlog” cases; 71 “Ready Backlog” cases

Ideal Future State Jan 15 Target:
.... “Statutory Backlog” cases
.... “Ready Backlog” cases

Reduce existing backlog Timely filing of voluntary cases will help maximize the number of o 1Istqgtr.: 2
list by filing within 30-day | resolved cases in 2021. e 2Mgtr.:1 Total of 3 as of 6/30/21
notice from the county on e 3dqgtr.:
voluntary TPR cases. o A4thgtr.:
Resolve 35 cases Anticipated volume of cases (children) that need to be resolved in 2021 | e 1stqgtr.: 12
(children) in 2021. to keep up with new cases and reduce the “Statutory Backlog” list. e 2Mqtr.: 11 Total of 23 as of 6/30/21
- 8toavoid adding to o 3dqtr.:
“Statutory Backlog” 1/4/21 Baseline: 145 Children on “Statutory Backlog” list o 4thqtr.:

- 27 toreduce
“Statutory Backlog”

+ 37 cases potentially entering timeframe in 2021
- 29 cases anticipate reunifying or aging out in 2021
- 35 cases resolved via legal collaboration in 2021
= 118 cases on “Statutory Backlog” list on 1-1-2022




Sheboygan County Child Protection Legal Services Goals - 2021

ATTORNEYS

Schedule 5-10 contested
TPR and/or Guardianship
cases in 2021.

Anticipated number of challenging cases (children) that we need to file
on in 2021 in order to achieve Goal #4 of resolving 35 total cases
together in 2021.

1stqtr.: 6

2" gtr.: 9 Total of 15 as of 6/30/21
3rd gtr.:

4th qgtr.:

Decrease Sheboygan
county median days from
most recent removal to
TPR petition to at or below
state average.

Need to achieve timely permanency for children who have been placed
out of home for a substantial period of time.

e 2018: Sheboygan 996 days. State average: 563

e 2019: Sheboygan 909 days. State average: 619

e 2020: Data will be available around September, 2021

Data under review with DCF/UW
Milwaukee

Apedey
papuedx3

Additional capacity will
allow us to schedule an
additional 15 contested
TPR cases (beyond the
cases listed in #5)

Expecting these are not going to be addressed by the courts until 2022.

1stqtr.: 8

2" gtr.: 9 Total of 17 as of 6/30/21
3 qgtr.:

4t qgtr.:




Child Welfare Out-of-Home Care expenses may be affected by factors outside our control: Sheboygan County HHS will track the following to be

Sheboygan County HHS CHIPS / TPR Out-of-Home Care Drivers (2021 Working Doc)

discussed as needed when analyzing goals related to controlling expenses in this area:

Overall number of CPS referrals.
Number of screened in referrals.

e Number of substantiated cases. CPS Screened In Referrals
e Number of CHIPS cases.
e Court Calendar and Scheduling 2000
. 1800 1025 1027
e Out-of-Home Care statistics 977 917
S ——
. \
CPS Substantiated Cases 1200
1000
480 800 577 597
600 et 449 593 555
400 394 400 480
200 200
63 59 65 38 24 0 T T T T T 1
0 2010 2017 2018 2019 2020 2021
2017 2018 2019 2020 2021
=Substantiated ====Investigations = (Cases =—\/ictims
CPS Referrals CPS Out-of-Home Kids - CPS CHIPS Cases
2000 600 Filed
1500 1272 400 298 301 367 300
12V 1063 200 200 106 117
500 | 22 N 90
0 . . .|| 00 88
0 . . . . . . . 2017 2018 2019 End 2020 2021 1st 0 . : . . .
2000 2010 2017 2018 2019 2020 2021 qtr 2017 2018 2019 2020 2021

* 2021 numbers above are “soft” mathematical annualized projections based on Jan-Mar actuals Out-of-Home Kids is point in time; not annualized.
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SC0002

County Department Level 7 w/o CP

Description

5-Yr Average
2016-2020

Actual
Annual 2019

Proposed Budget - Variance Report

Actual
Annual 2020

For 2022

Board
Adopted 2021

County of Sheboygan

Amended
Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget
Request 2022

8/13/2021
Page - 1

8:30:21

$ Variance To % Chge To

01082 Corporation Counsel
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411100 Property Tax - Rea
411000 Property Tax Levy

410000 Taxes

420000 Intergovernmental Re
421000 Federal Grants
421105 Routes to Recovery
421000 Federal Grants

420000 Intergovernmental Re

450000 Public Charges for S
451000 General Government
451200 Court Fees and Cos
451200 Court Fees and Cos
451400 Other General Gove
451400 Other General Gove

451000 General Government
452000 Public Safety
452100 Law Enforcement
452100 Law Enforcement

452000 Public Safety

450000 Public Charges for S

219,989-

228,418-

234,284-

233,438-

233,438-

116,720-

233,438-

246,051-

2021 Budget 2021 Bdgt

12,613- 5.40

219,989-

228,418-

234,284-

233,438-

233,438-

116,720-

233,438-

246,051-

12,613- 5.40

219,989-

13,863-

228,418-

234,284-

69,313-

233,438-

233,438-

116,720-

233,438-

246,051-

12,613- 5.40

13,863-

69,313-

13,863-

69,313-

36-

36-

36-


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PtNdw%2B%2FDGAlPNzTZsKSxXqeRraxnn1kX3wXizVKXN%2FygPxT09wuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gzDoYPqwJa0wMJGg6Axe4dPfm3P4%2B0zv2GTPbBV%2BT0MJceDADod4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FFSsBfV4iRIUdna%2BS64e8xdeEk2fKbDUqDhLaPKdkJQgsiKnhDmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QKkDWpI0MEzHt5RjuYcj7ftLNBORfgi5uTY1EmuKfndJdL%2F2Ck5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eYhNiC6EUo0uwZRN1q6%2FUSCQ%2BIYUxo9Ukl1FWkpddDmNX2xA6oG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bxy29E73hJ%2ByJIE7WNCoBO8oycgcZaJxCTz2wIcBuaJSUWpiQQBM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UkCclfqCVKKeiPxtZauDmxoPyFp5sKSloXLDmZ3LXAKcwA%2BW5EFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28rupiY5lqi71%2B4Ei9ne6rxqf08WTQhDfsnJ0v3SrUmSLNfceGcSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT111Gypo1%2FBGTD34ndj0mhEOBOyxDIZbFGmrZqxITzZONGxh7b%2F2y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m1%2BboDsRoq3LIsGQ%2BBirXBMPJScGe4OejjGeHqK7zJltFB%2BC3S4A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TGwpD5CsF8Kv0yNj2OocbLBQARHhXVCnCa1xqJ2VpJjxWDyUvg0M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tDnf7ObZDEplPsdfQzrgJTo0seZQY5NhOaq87RN%2BztoCJM3qY%2F%2BY=

R551464A

400000 Revenues

511000 Wages
511100 General

511105 Regular
511100 General

511000 Wages

8/13/2021 8:30:21
County of Sheboygan
Page - 2
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
460000 Interest and Other R
466000 Other Miscellaneous
466125 Miscellaneous Reim 420- 58- 316- 350- 350- 500- 700- 350-
466200 Employee Reimburse
466200 Employee Reimburse
466000 Other Miscellaneous 420- 58- 316- 350- 350- 500- 700- 350-
460000 Interest and Other R 420- 58- 316- 350- 350- 500- 700- 350-
470000 Interdepartmental Re
475000 Health & Human Serv
475000 Health & Human Serv
476000 Other Interdepartme
476110 Employee Wages & R 137,521- 127,870- 256,833- 265,699- 265,699- 118,472- 237,408- 247,682- 18,017 6.78-
476450 Other Interdept. R 537- 1,329- 1,356- 1,384- 1,384- 757- 1,514- 1,412- 28- 2.02
476000 Other Interdepartme 138,252- 129,199- 258,189- 267,083- 267,083- 119,229- 238,922- 249,094- 17,989 6.74-
470000 Interdepartmental Re 138,252- 129,199- 258,189- 267,083- 267,083- 119,229- 238,922- 249,094- 17,989 6.74-
372,559- 357,675- 562,101- 500,871- 500,871- 236,449- 473,060- 495,495- 5,376 1.07-
500000 Expense/Expenditure
510000 Personnel Related Ex
68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589 2,532 3.51
68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589 2,532 3.51
68,850 71,631 52,873 72,057 72,057 35,227 72,057 74,589

10

2,532


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26qx53aKXpQGDwngc51wOtDnGi2MM%2BrTDMrMho6he6Z06%2BSJrTrgI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IVvsM39llosjZFJ3MPOxP567WEMv4O0ogTb2%2FR67BNOkGg4Te1iA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2ByDe8UiggfHg3%2FBKwqDJf4gKHHKM4dzdX5QDBN6l7yjDohnBZk0E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UoSH8wwWxSYtmblvEkp2FykVcFEWzAX3jLEaUNV7r%2BYVsA1AmcDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27dSrWGL4aAtGbl21qVJ69XViiJelZ%2BAAEMjMJ7J68bnDSSU%2BF34g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Dfd3Pm7sFb6%2BQxk6qF0%2F4jp3m0sLY6uLNDjeRtrqgRhurHf5S1so=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k02nAobN8VhB9eL4wplarPCcTD%2BxUdWFwasN9SWTjYp%2F8GJFsXRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UcQinU5hfdlLj9%2BRfeBnNi87XEV5T2y7EVwrn%2BRzQCdo3tKuSxyU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0U%2F0h0Wb%2BkPMR8sT2cl6aJS9BFhG85VbZf6HnJomwOUY8zfvnFiUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CtqnCxZGodmJy5JGLH1ozRetslPQpOilpmp3d0YtzWOZ%2F3mYOB%2B8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mttla81aazLn1IJuFHojKZDUepuw5bieGjdWpFH0X%2BnST6AWyFew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FhQZsLwuYLJYCCO%2FXjQ%2BEdb6qXS6ScmD%2FUtt2MCNT39C%2B6wtcyFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36nUCPa7kcDP6pmK6wdb1E2vdCXS%2Fur5BPa8qwsQrByoPpC4xk6tk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xXpVoC8T2i5dAJkRGYjGgBwKoHI01qfvv6eCBiJNq6CSJsWt%2BlaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Z3Xbg9qkJa%2BwOMcnoALAr0pz4UvPtHBimv8F7kDtf7n3M4H81CKQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kPH%2FCjhXHilfW2JXbtQrm2cIVn9utahexmQNIQTFVLpOueovioRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FGL2gbxNaFm7YverOEtRyJFVpCJE5svs9YDhFegDHhjXdlbJOvTM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tbcaspYfUnbWdnSl97cVGg4f04xk6KmaiC8FSg8DpI5iY6J0f71Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nh1QrTop67ZkcfL3IRFYOeKd%2Bpu9I5X5%2BV%2FYN3gu9vYNT0PvunUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nAPQA3qjAPj7uwCgBDtnm36XDwGRZoa%2BnqO7Gb9tjasc35CztUSs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mAM2HPvShs7nro2oSkOchGGi9ACJ5%2B0pkEhBv%2B3fTl7vUqCOUsEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rwEi%2FvWxVJiuLr%2FEpv3oLxnKPEJ2OatvDgeCV3Ed%2FZvHNpzR1yuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12L2zNkIyEpDTSFX%2Fn8kslTtfHGFaGbhXOJAT1%2F2fY7xJ24HxQ5iw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2S4UjEe%2B68TVFy4zLHomg06FbI30iytBgtnb1CVuByBXW7ghzi5DY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dBKDWOGOS5E4N2SLRb8LXLSuynf%2F33huafVvUxCE9bSYNpus3TME=
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County of Sheboygan

8/13/2021 8:30:21
Page - 3
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
512000 Benefits
512100 General
512105 Social Security 4,928 4,945 3,939 5,332 5,332 2,695 5,332 5,520 188 3.53
512110 Retirement (Emplo 4,593 4,701 3,390 4,864 4,864 2,378 4,864 4,848 16- .33-
512100 General 9,521 9,646 7,329 10,196 10,196 5,073 10,196 10,368 172 1.69
512000 Benefits 9,521 9,646 7,329 10,196 10,196 5,073 10,196 10,368 172 1.69
510000 Personnel Related Ex 78,371 81,277 60,202 82,253 82,253 40,300 82,253 84,957 2,704 3.29
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531125 Civil Process 31 120
531205 Legal 260,954 251,256 421,639 390,158 390,158 195,079 390,158 403,863 13,705 3.51
531100 Professional Servi 260,985 251,256 421,759 390,158 390,158 195,079 390,158 403,863 13,705 3.51
531000 Purchased Services 260,985 251,256 421,759 390,158 390,158 195,079 390,158 403,863 13,705 3.51
532000 Repair & Maintenanc
532200 Maintenance of Equ
532200 Maintenance of Equ
532000 Repair & Maintenanc
533000 General Operating
533100 Advertising and Pr
533100 Advertising and Pr
533200 Travel and Meals
533205 Mileage - Employe 132 316 100 100 100 100
533215 Meals - Employee 13 21
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County of Sheboygan
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
533220 Lodging - Employe 128 186 150 150 150 150
533235 Commercial Trans. 1 7
533245 Seminars and Trai 375 300 175 400 400 400 400
533200 Travel and Meals 649 831 175 650 650 650 650
533300 Dues
533305 Membership Dues 502 706 625 625 50 625 625
533300 Dues 502 706 625 625 50 625 625
533450 Fees & Permits
533470 Filing Fees 366 380 689 300 300 180 300 300
533450 Fees & Permits 366 380 689 300 300 180 300 300
533500 General Supplies
533500 General Supplies
533700 Office Supplies
533725 Postage
533700 Office Supplies
533870 Books & Periodical
533875 Subscriptions 537 1,329 1,356 1,384 1,384 757 1,384 1,412 28 2.02
533870 Books & Periodical 568 1,329 1,356 1,384 1,384 757 1,384 1,412 28 2.02
533000 General Operating 2,085 3,246 2,220 2,959 2,959 987 2,959 2,987 28 .95
535000 Bad Debt Expense
535000 Bad Debt Expense 52
530000 Operating Expenses 263,122 254,502 423,979 393,117 393,117 196,066 393,117 406,850 13,733 3.49

550000 Interdepartmental Ch
551000 Employee Related In
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R551464A

County of Sheboygan

8/13/2021

8:30:21

SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
551100 Benefits - General
551105 Health Insurance 10,936 18,786 4,781 23,340 23,340 23,340- 100.00-
551110 Dental Insurance 449 649 144 259 259 259- 100.00-
551115 Group Life Insura 38 40 29 40 40 20 40 42 2 5.00
551125 Worker Compensati 45 56 41 57 57 28 57 59 2 3.51
551140 Pension Retiremen 778 832
551100 Benefits - General 12,423 20,364 4,996 23,696 23,696 48 97 101 23,595- 99.57-
551000 Employee Related In 12,423 20,364 4,996 23,696 23,696 48 97 101 23,595- 99.57-
551900 Insurance Charges
551905 General Liability 650 628 635 857 857 428 857 878 21 2.45
551930 Deductible Escrow 97 77 76 107 107 53 107 118 11 10.28
551900 Insurance Charges 746 705 711 964 964 482 964 996 32 3.32
553000 System Operation Ch
553100 System Operation C
553105 Telephone 166 111 264 281 281 141 281 281- 100.00-
553115 Telephone - Long 2 1 1 1 1 1- 100.00-
553150 Data Processing S 3,713 935 2,241 559 559 280 559 2,591 2,032 363.51
553100 System Operation C 3,881 1,047 2,506 841 841 420 841 2,591 1,750 208.09
553000 System Operation Ch 3,881 1,047 2,506 841 841 420 841 2,591 1,750 208.09
556000 Other Interdepartme
556100 Other Interdepartm
556100 Other Interdepartm
556000 Other Interdepartme
550000 Interdepartmental Ch 17,049 22,115 8,213 25,501 25,501 950 1,902 3,688 21,813- 85.54-

560000 Capital Outlay
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2M%2B42bjy%2FcGbKzRSIDbS1Z0UeA%2BNZpEdKrq5CzS8mdjtxBl1C2ojM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BRHM5zpejqDPE9TKtzgeoDs70sc9la%2Bgni%2B6qjJVFf5XSBzpCQv0=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Oz3GcI0SBWtOwpTmcLwaaKLKlrfa26aAW2LzR2czifIpBBHBPs4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WZYdb8W9tCXbGV6qP%2BeXiu1x9Sv8IpZ8FlFJhQxBXECRl7TlKmOw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qK5XmblXpB6PDBZIEuPnA4OW%2FCyhpvRXs5V7BsXanXCqXKm4RwpA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ggtja5XccT0hhRAljgnqzAZDUKcm5OR4oUO5I24zR3C8OJFAs1r4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pHqMVwojhniYQBh9chGlOIRbI4IwhnGLQcZA%2FoE0%2FqGiu%2FBD5cuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT251WnfGGSya3hD08nPv%2BYlrQutYEq0P4bCivp7pFE9jtuK2YZ0%2FmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3o%2FQDoTTYglsdFehV6o86s%2FGqthNUEnQ96YjvRY9ypaWI8q0bB1aE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qjZVhNASMjcqQLeUPyQskBipuvJ3ZnOnC0SALMHfzvyrDZTKdGgg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gUPSy8b0R16ZfrgdTxA7BYqnWiwXEUPQpmjaqWj1Mdi0bUIAEcAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q0xMJWGdPqimvmRxB6YYwyOtON7thHmsRxdp%2F1gnQgg2RnLf0UIo=
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County of Sheboygan
Page - 6
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt

563000 Building

563000 Building

564000 Building Improvemen

564000 Building Improvemen

564500 Other Improvements

564500 Other Improvements

565000 Machinery & Equipme

565000 Machinery & Equipme

566000 Office Furniture &

566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles

567000 Vehicles

560000 Capital Outlay

570000 Depreciation
575000 Machinery & Equip D

575000 Machinery & Equip D

570000 Depreciation

580000 Debt Service

580000 Debt Service
14
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County of Sheboygan
Page - 7
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
500000 Expense/Expenditure 358,542 357,895 492,394 500,871 500,871 237,316 477,272 495,495 5,376- 1.07-
600000 Other Financing Sourc
630000 Opt'g Transfers from
637000 Oper'g Trans from C
630000 Opt'g Transfers from
600000 Other Financing Sourc
01082 Corporation Counsel 14,017- 220 69,708- 866 4212
Current Change in Fund Balance 14,017- 220 69,708- 866 4212

15
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Sheboygan County Corporation Counsel Table of Organization

ilg

| E— |

%)

County Administrator

Special Notes

*The Corporation Counsel is a non-employee independent contractor.
**The Assistant Corporation Counsel is a County Employee.

**The Assistant Corporation Counsel is on the Corporation Counsel’s formal Table of

Organization but primarily functions within the Child Support Agency &
Health & Human Services.

Human Resources Committee

Corporation Counsel (1)*

Assistant Corporation
Counsel (1)**




INTERDEPARTMENTAL CHARGES

Department Account Number & Name Amount Shared Service Department Account Number & Name
. 112.476110 . - i - - 309
Corporation Counsel (35,724) HHS (Chapter 51) 2017.556105 Serv!ces $10,717 - 30%
Employee Wages & Related Costs 2019.556105 - Services - $25,007 - 70%
. 114.476110 . .
Corporation Counsel (49,334) HHS (Child Support Attorney)  2699.556105 - Services - $49,334
Employee Wages & Related Costs
. 113.476110 2511.556108 - Employee Wages & Related Costs - $162,624
Corporation Counsel (162,624) HHS (CA-CPS-CM) ploy 9 $
Employee Wages & Related Costs
. 112.476450 ) - ices - - 309
Corporation Counsel (593) HHS (Chapter 51) 2017.556105 Serv!ces $178 - 30%
Other (WestLaw Tool) 2019.556105 - Services - $415 - 70%
114.476450

Corporation Counsel 819) HHS (Child Support Attorne 2699.556105 - Services - $819
P Other (WestLaw Tool) (819) ( PP ) $

Total Charges (249,094)

17



2022 Travel and Training Requests

Department: _ Corporation Counsel

Location Number of Em_ployee Employee Emplqyee Commercial Semln_ar_s Total Cost Requngme_nt for Out of County
Date Request (if known) Employees Mileage Meals Lodging Transport |and Training or request Accreditation or Yes/No
Attending 533205** 533215 533220 533235 533245 P q Certification?
August Continuing Education Credit 1 100.00 150.00 400.00 650.00 Yes
Object
Account 100.00 - 150.00 - 400.00 650.00
Total
Grand Total 650.00
*%2022 Employee Mileage Reimbursement Rate $.51

with proof of personal auto insurance on file with Accounts Payable
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

18

Grand Total amount above should match the subtotal on the Proposed Variance Report




Liaison Committee Budget Sign Off 2022

Department Corporation Counsel
Liaison Committee Human Resources Committee
Committee Chair Fran Damp
Targets Set by Finance Committee
Levy $ -246,051
Transfer Out $ 0
Transfer In $ 0
Equity $ 0
Department Budget Requested
Total Revenue $ -495,495 Note: amount should be negative
Total Expense $ 495,495 Note: amount should be positive
Transfer In $ 0
Transfer Out $ 0
Equity $ 0
Variance $ 0

Note: Variance should be zero = meets budget target; or
Variance is a negative number = under budget; excess funds

Signatures:
Committee Chair Date
Department Head Date

Note: If the liaison committee supports one or more exceptions to the
target; a letter of justification, completed and approved Additional Levy
Request form, and how the item ranks in the PEPC Report must be
submitted with this form. The amounts are not to be included in the
totals above.




910 — FACE MASKS/SOCIAL DISTANCING

Draft — 08/04/2021

The County has a vital interest in maintaining safe, healthy, and productive working conditions for
our employees and providing safe quality services to our constituents. Due to the development of
highly infectious varlants of the COVID 19 V|rus and in followmg Centers for Dlsease Control
recommendations € i
bem‘een-peeplﬁmemenﬂg%elesepm*mtyweheaehmhep a face mask pollcy WI|| be remstated
in effective beginning—tmmediately August 4, 2021 and will remain in effect until consultation
with the County Administrator, Public Health Division and the Human Resources Committee
deems the threat of spreading COVID-19 or COVID-19 variants no longer requires the use of face
masks.

All employees and volunteers are required to wear a face mask while on County owned or leased
property (including indoor and outdoor), as well as when performing any duties associated with
your position, except as specifically exempted under this policy. This requirement includes but is
not limited to meetings, driving or riding in a vehicle with others, directly working with another
employee, consumer or public, use of common areas (i.e., hallways, stairwells, break room, lunch
room, restroom, etc.)

Masks are not required if working in an office or work space alone or when working outdoors at
least six (6) feet from another person.

Employees or volunteers with a disability may request an exemption from the Human Resources
Department for the following reasons: 1) the individual has with a disability that makes it difficult
to put on, wear, or remove a face mask; 2) the individual consistently interacts with a person who
is deaf or hard of hearing and primarily relies on lip reading; 3) the individual has been advised by
a medical professional not to wear a face mask because of personal health issues,* or 4) the
individual has difficulty breathing*.

Masks will be available in each department or you may bring your mask from home. When
using masks remember to ensure a proper fit, wash cloth masks weekly or when soiled, and
change paper masks weekly or when soiled. If you are in need of a mask, please see your

supervisor to request one. Masks-are-alse-avaHable-from-Human-Resourcesby-catling459-3105
orematbat HRhelp@sheboygancounty.com,

NOTE: Wearing of a face mask does not eliminate the need to physically distance from each
other.

*  Medical documentation will be required.


mailto:HRhelp@sheboygancounty.com

SHEBOYGAN COUNTY

Dennis A. Miller, Director
Human Resources Department

To: Human Resources Committee

From: Dennis A. Miller M‘/{/ﬂ

Date: August 26, 2021
Re:  Proposed 2022 Budget for Human Resources

Please find attached the requested 2022 Human Resources Department Budget. The budget allocation
for Human Resources is $739,426. This request meets the levy target.

Department Goals

e Continued Focus on Recruitment and Retention

e Analyze Current County Department Issues/Data and Identify Solutions while Paralleling and
Utilizing the 2017 Employee Engagement Survey Action Plan

e Continue to Monitor and Assess County Compensation Program with regard to Market
Competitiveness and Compression Issues

e Continued Monitoring of County and Employee Needs with regard to COVID-19

e Continue to Actively Participate in Tyler Munis Preparation and Implementation

Key Performance Measurements

e Recruitment and Onboarding
e Wellness Participation
e Customer Satisfaction Survey

Highlights

e The significant changes from the 2021 budget include:

o Neo-Gov Onboarding Module scheduled to begin in 2021 was placed on hold due to
the Tyler Munis System to be implemented in 2023, however this cost may return at
that time in the event Tyler Munis System is unable to accommodate

o Consulting expenses are decreased due to labor agreement ratification without
arbitration

The Sheboygan County Employees are the Human Resources Department’s number one focus. We
strive to provide exceptional service to over 800 employees every day. Thank you for your support
and guidance as we continue to focus on continuous improvement to ensure the County’s ongoing
success.

Administration Building Dennis.Miller@sheboygancounty.com
Telephone (920) 459-3105 508 New York Avenue — Room 336 HR.Help@sheboygancounty.com
Facsimile (920) 459-4306 Sheboygan, W1 53081-4126 www.sheboygancounty.com



http://www.sheboygancounty.com/

Performance Measurements
Department
Outcomes Based - Measuring/Assessing Programs

Example

Measurement 1

Description of measurement
Timely recruitment for all vacancies within Sheboygan County

What is being gauged, measured?

Time from VPR approval by the Human Resources Committee to the
onboarding process

How is it being monitored/measured?

Tracked through NeoGov and JD Edwards

How is it enhancing our operations/success - is this what we are after?

Ensure the efficient recruiting and onboarding process to fill positions in a
timely manner

Decisions made from the information

Recruitment process improvement

Outcomes??

In 2020, Sheboygan County positions were posted within 24 hours of approval

Measurement 2

Description of measurement
Timely onboarding of Sheboygan County employees

What is being gauged?

The time it takes to bring new employees into County employment following
department final selection

How is it being monitored/measured?

Tracked through email

How is it enhancing our operations/success - is this what we are after?

Ensure the timely placement of new employees without delay

Decisions made from the information
Determine if improved efficiencies are needed based on individual department
processes

Outcomes?

In 2020, 184 new staff were onboarded into Sheboygan County employment

Measurement 3
Description of measurement
Wellness initiatives for Sheboygan County employees

What is being gauged, measured?
Frequency and participation in Wellness initiatives

How is it being monitored/measured?

Human Resources metrics, Healics portal and employee feedback

How is it enhancing our operations/success - is this what we are after?

Wellness intiatives drives employees wellness in result in fewer health claim
and dollars

Decisions made from the information
Based on employee feedback and Healics Wellness Coach - offereings are
taylored to be most impactful

Outcomes??

In 2020 Sheboygan County did not sponsor any employee Wellness events due to
COVID-19, however a total of 312 employees continued to be active with the
Champion You Wellness Program which increased from 296 from 2019

Measurement 4
Description of measurement
Employee satisfaction measurements

What is being gauged, measured?
Employees satisfaction with Human Resources Services

How is it being monitored/measured?
Tracked through Customer Care Survey as well as emails
How is it enhancing our operations/success - is this what we are after?

Enhancing our operation by understanding employees in order to provide the
best employee experience

Decisions made from the information

Focus on response time and accuracy of provided information

Outcomes??

In 2020 91.2% of respondents indicated they were satisfied with the service
from Human Resources




Human Resources Key Performance Measures

Key Performance Measure 1
e Timely recruitment for all vacancies within Sheboygan County

e How this is monitored/measured — NeoGov and JD Edwards
e Qutcome in 2020 — In 2020, Sheboygan County positions were posted within 24 hours of

approval

Key Performance Measure 2
e Timely onboarding of Sheboygan County employees

e How this is monitored/measured — Tracked through Human Resources Metrics

e Qutcomein 2020 —In 2020, 184 new staff were onboarded into Sheboygan County employment

Key Performance Measure 3
e Wellness initiatives for Sheboygan County employees

e How this is monitored/measured — Tracked through Human Resources Metrics, Healics Portal
and Employee feedback

e Qutcome in 2020 — With the activity of COVID-19 for the majority of 2020, Sheboygan County
did not sponsor any employee Wellness events, however a total of 312 employees continued to
be active with the Champion You Wellness Program which increased from 296 from 2019

Key Performance Measure 4
e Employee satisfaction measurements

e How this is monitored/measured — Customer Service Survey

e QOutcome in 2020 — Results indicate 91.2% of respondents indicated they were satisfied with the
service from Human Resources



Due to turnover, recruitment is a high priority for the Human Resources Department. For the remainder of 2021 and into
2022, advertising dollars along with contracted services dollars will be utilized focusing on those hard to fill positions
with the following strategies.

Recruitment Strategy

The current job postings are lengthy and may be deterring
applicants. Monija is to revise the RN, LPN, and CNA
postings. The plan is to shorten and summarize the content
allowing more focus on the perks and benefits (onsite
childcare, retirement, pay differentials, bonuses, etc.).
Advertisements

Newspaper Ads

Various attempts at newspaper ads have been made
regarding the job fair in July, Nurse Aide in Training class
and current openings. Ads were posted within the
Sheboygan Press, Beacon, Review, Falls News, The Xtra and
Sheboygan Sun. There were little to no results from the
newspaper advertisements.

Postcards in July 2021

Postcards were mailed to 5,161 registered nurses in our The total cost of this advertisement focusing solely on RN's was 52,448.61.
vicinity. We have yet to see results.
Billboards

Rocky Knoll employment advertisements can be found on Rocky Knoll to repert current cost of billboards.
Billboards between Sheboygan and Plymouth.

Radio Commercials

There are radio commercial advertisements on two local
stations. Kayla and Jill have been re-evaluating this option
as little to no results have been reported.

Recruitment Video

The goal is to partner with a video production agency in
creating a recruitment video specifically for Rocky Knoll.
This video may be utilized on the Sheboygan County
Website and social media. In Process

Monija to revise and submit to Kayla and team for approval by Friday, 8/20.

Costs vary depending on size of advertisement and source. Please see example below for an
example of our recent job fair advertising efforts and costs.

o Sheboygan Sun: 575

o Sheboygan Press: $208.35

o - Package Deal (Plymouth Review, Falls News, The Xtra and Beacon): $250

Rocky Knoll is currently paying $300/month for the radio advertisement

Employee Testimonials

Employee testimonials would be a beneficial recruiting toal.
The testimonials may be utilized on the County website,
Rocky Knoll website, social media and other recruiting
services.

Mass Texting App

Rectxt|offers unlimited inbound and outbound texting Cost: Approximately $420 annually
targeted audiences for recruiting.
Chatbot

Pop up chatbot to be made available for job postings on the | In Process
County website.

Digital Target Marketing

Partnering with a marketing firm to identify and enhance
the employment brand, target marketing advertisements
etc.

Social Media Boosts/Sponsoring

Facebook, Indeed and LinkedIn allow the user to set the
boosts or sponsored ad budgets. However, the more
money put into the advertisement, the more potential Focus on Facebook and Indeed to reach the largest audience
candidates it will reach. Cost: Approximately $2,400 annually

The testimonials may be done internally as Rocky Knall already has the equipment. No
additional cost necessary

Approximately

Facebook and Indeed would be the two that would reach
the largest audience.
Recruitment Process
Waalkly raview nf ctaffing neadc and inh nnctine ramnact PattifMonija
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Review applicant flow and adjust recruiting.

Source as necessary

Resume sourcing/mining via external websites, Monija
Maintain and/or assist in creation of advertisements and

work with appropriate parties in executing advertisements.

Manually enter any applications into NeoGov from external | Monija

websites (Facebook, Indeed, Linkedin, etc.).

Review and interview RN's & LPN's.

Madeline (Monija to be present or act as backup when schedule allows)

Review and interview PCA’s and CNA's.

Patti (Monija to be present or act as backup when schedule allows)

Complete reference checks and job offer. Obtain signature
on background authorization document and schedule
substance testing.

Patti or Madeline — depending on role.

Complete background check. Monija
Send pre-employment documents (action sheet, property | Patti
inventory form, etc.) to HR.

Send welcome email entailing instructions for first day, as Maonija
well as orientation documents via DocuSign one week prior

to start date.

Complete new hire orientation. Monija




R551464A

8/24/2021 13:28:51

County of Sheboygan
Page - 6
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt

551100 Benefits - General 65,437 73,212 68,448 82,155 82,155 36,593 82,155 86,039 3,884 4.73
551000 Employee Related In 65,437 73,212 68,448 82,155 82,155 36,593 82,155 86,039 3,884 4.73
551900 Insurance Charges

551905 General Liability 1,082 1,156 1,270 1,363 1,363 682 1,363 1,266 97- 7.12-
551920 Property Insurance 244 258 265 421 421 211 421 467 46 10.93
551930 Deductible Escrow 158 142 151 171 171 86 171 170 1- .58-
551900 Insurance Charges 1,484 1,556 1,686 1,955 1,955 978 1,955 1,903 52- 2.66-
552000 Repairs & Maintenan

552100 Repairs & Maintena

552100 Repairs & Maintena
552000 Repairs & Maintenan
553000 System Operation Ch

553100 System Operation C

553105 Telephone 926 684 1,026 916 916 458 916 1,202 286 31.22

553115 Telephone - Long 103 10 14 16 16 5 16 6 10- 62.50-

553130 Supplies 1 4

553135 Printing & Duplic 1,805 858 630 1,500 1,500 566 1,500 1,500

553150 Data Processing S 22,079 43,160 33,290 27,725 27,725 13,862 27,725 28,125 400 1.44
553100 System Operation C 24,913 44,712 34,965 30,157 30,157 14,891 30,157 30,833 676 2.24
553000 System Operation Ch 24913 44,712 34,965 30,157 30,157 14,891 30,157 30,833 676 224
556000 Other Interdepartme

556100 Other Interdepartm

556110 Bonding 9 8 8 8 8 4 8 8

556100 Other Interdepartm 9 8 8 8 8 4 8 8
556000 Other Interdepartme 9 8 8 8 8 4 8 8
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
550000 Interdepartmental Ch 91,843 119,488 105,107 114,275 114,275 52,466 114,275 118,783 4,508 3.94

560000 Capital Outlay
563000 Building

563000 Building

564000 Building Improvemen

564000 Building Improvemen

564500 Other Improvements

564500 Other Improvements

565000 Machinery & Equipme

565000 Machinery & Equipme

566000 Office Furniture &

566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles

567000 Vehicles

560000 Capital Outlay

570000 Depreciation
575000 Machinery & Equip D

575000 Machinery & Equip D
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% Chge To
2021 Bdgt

$ Variance To

2021 Budget

Dept Budget
Request 2022

570000 Depreciation

17,830 2.47

500000 Expense/Expenditure 574,423

600000 Other Financing Sourc

678,851 602,327

721,596 721,596

284,964

721,713

739,426

630000 Opt'g Transfers from

630000 Opt'g Transfers from 6,802-

600000 Other Financing Sourc 6,802-

700000 Other Financing Uses
720000 Transfer to Other Fu

722000 Special Revenue Fun
722000 Special Revenue Fun

725000 Enterprise Fund
725000 Enterprise Fund

726000 Internal Services F
726500 Highway

726000 Internal Services F

720000 Transfer to Other Fu

700000 Other Financing Uses

24,258-
24,258-

00199 Human Resources Departm

Current Change in Fund Balance

15,819
15,819

178,303-
178,303-

75,841-
75,841-

112
112
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2022 Travel and Training Requests

Department: _ Human Resources
Location Number of Em_ployee Employee Emplqyee Commercial Semln_ars Total Cost Reqwrgmgnt for Out of County
Date Request (if known) Employees Mileage Meals Lodging Transport |and Training or request Accreditation or Yes/No
Attending 533205** 533215 533220 533235 533245 p q Certification?
Unknown | Wisconsin Public Employer Labor| 610 12 50.00 40.00 250.00 350.00 690.00 Yes Yes
Relations Association
Unknown Wisconsin Assocation of Baileys 12 50.00 40.00 250.00 350.00 690.00 Yes Yes
Personnel Directors Harbor
. . . - Stevens
Unknown | Wisconsin Counties Association Point 1-2 50.00 40.00 250.00 350.00 690.00 Yes Yes
Society for Human Relations Waukesha/w
Unknown 4 isconsin 1-2 50.00 40.00 250.00 350.00 690.00 Yes Yes
Management
Dells
Unknown | Human Resources Training - | Various 12 50.00 375.00 425.00 Yes/No Yes/No
Cuttingham & Butler Locations
Miscellaneoius Human Resources Various
Unknown Training - State Society for X 1-2 25.00 375.00 400.00 Yes/No Yes/No
Locations
Human Resources Management
Unknown | Miscellaneoius Human Resources  Various 12 25.00 375.00 400.00 Yes/No Yes/No
Training - Fred Pryor Locations
Unknown Mlscellane_o!us Human_ Resources Varu_)us 1-2 375.00 375.00 Yes/No
Training - Webinars Locations
Unknown | Human Resources Training - wi 1 10.00 400.00 410.00 No Yes/No
Generalist
Unknown | Human Resources Training - wi 1 10.00 400.00 410.00 No Yes/No
Generalist
Unknown | Human Resources Training - wi 1 10.00 400.00 410.00 Yes Yes/No
Senior Generalist
Unknown | Human Resources Training - Wi 1 10.00 400.00 410.00 No Yes/No
Coordinator
Unknown Personal Vehicle Unknown 1 550.00 550.00 No Yes/No
Object
Account 750.00 300.00 1,000.00 - 4,500.00 6,550.00
Total
Grand Total 6,550.00

**2022 Employee Mileage Reimbursement Rate
with proof of personal auto insurance on file with Accounts Payable

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report
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SHEBOYGAN COUNTY

Dennis A. Miller, Director
Human Resources Department

To: Human Resources Committee

From: Dennis A. Miller Mﬁb

Date: August 26, 2021

Re:  Proposed Budget for Employee Benefits

Please find attached the 2022 Employee Benefits Budget. The 2022 anticipated employee benefits
budget meets the anticipated revenues.

Department Goals

In collaboration with the County Administrator, Group Health Trust, Understand Service Innovate
Insurance Services and Strategic Benefits Committee, we will continue to focus on the following:

Continued Pursuit of Self-Sufficient Benefit Cost Strategy
Monitor Benefit Plan Design for Efficiencies and Effectiveness
In-Health Clinic Philosophy

Employee Communication and Education

On-going Wellness and Safety Initiatives

Key Performance Measurements
¢ InHealth Clinic Utilization
e Wellness Participation
e Comparison of County Benefit offerings against Private and Public Sector Benefit
Comparables

Highlights

e The 2022 Employee Benefits Budget is an interdepartmental budget. Employee benefit
premiums that are approved within the departmental budgets cross over into the Employee
Benefits Budget as revenue. Based on plan performance and projected 2022 budget, there
will be no premium subsidy from the reserve balance, therefore the plan is anticipated to be
self-sufficient.

e Sheboygan County is contracted with GHT for a fully insured health insurance program.
Benefit plan renewal resulted in a 3% increase for the 2022 budget. GHT will continue to
have oversight responsibility of the administration and claims of the health insurance, as well
as the In-Health Clinic.

e The unemployment fund balance allows for the County to utilize $75,000 from reserves as
opposed to interdepartmental charges for 2022.

Thank you for your support and consideration of the 2022 Employee Benefits Budget.

Administration Building Dennis.Miller@sheboygancounty.com
Telephone (920) 459-3105 508 New York Avenue — Room 336 HR.Help@sheboygancounty.com
Facsimile (920) 459-4306 Sheboygan, W1 53081-4126 www.sheboygancounty.com
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Sheboygan County: Employee Charged Health Premiums

(Gross Cost - based on allocated premiums)

Family Single
$ Change % Change $ Change % Change
Monthly Premium From Prior Yr From Prior Yr Monthly Premium From Prior Yr From Prior Yr
2007 $ 1,380.78 $ 553.25
2008 $ 141739 $ 37 2.7% $ 568.54 $ 15 2.8%
2009 $ 143572 % 18 1.3% $ 576.31 § 8 1.4%
2010 $ 1,50361 $ 68 4.7% 3 607.05 $ 31 5.3%
2011 $ 1,607.53 $ 104 7.2% $ 649.00 $ 42 6.9%
2012 $ 166862 § 61 4.1% $ 672.36 § 23 3.6%
2013 $ 166580 § (3) -0.2% $ 672.36 $ - 0.0%
2014 S 1,546.57 $ (119) -7.1% $ 623.19 $ (49) -7.3%
2015 $ 1,546.57 $ : 0.0% $ 62319 $ 4 0.0%
2016 $ 1,600.00 $ 53 3.5% $ 645.00 $ 22 3.5%
2017 $ 1,680.00 $ 80 5.2% $ 677.25 § 32 5.0%
2018 3 173040 $ 50 3.2% $ 697.57 % 20 3.0%
2019 $ 1,834.22 % 104 6.2% 3 73942 $ 42 6.0%
2020 $ 2109.36 $§ 275 15.0% $ 850.33 $ 111 15.0%
2021 $ 228865 § 179 8.5% $ 92261 $ 72 8.5%
2022 $ 2,399.54 § 111 4.8% $ 967.31 § 45 4.8%
Health Premiums

$3,000 |

$2,500

$2,000

$1,500 7 B %

$1,000 UF&WWw:

$500 BSingle | |
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Sheboygan County: Employee Charged Dental Premiums |

(Gross Cost - based on allocated premiums)

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

$160
$140
$120
$100
$80
$60
$40
$20

Family Single
$ Change % Change $ Change % Change

Monthly Premium From Prior Yr From Prior Yr Monthly Premium From Prior Yr From Prior Yr
$ 100.69 $ 40.27

$ 102.77 % 2 21% $ 4114 % 1 2.2%

$ 106.77 % 4 3.9% $ 4214 § 1 2.4%

$ 106.77 $ - 0.0% $ 4214  § - 0.0%

$ 108.85 $ 2 1.9% $ 4347 § 1 3.2%

$ 111.02 $ 2 2.0% 3 4433 § 1 2.0%

$ 111.02 $ = 0.0% $ 4433 § = 0.0%

$ 111.02 $ - 0.0% $ 4433 § - 0.0%

5 111.02 % - 0.0% $ 4433 § - 0.0%

$ 111.00 § (0) 0.0% $ 4400 $ (0) -0.7%

$ 12312 % 12 10.9% $ 4916 $ 5 11.7%
$ 135.38 % 12 10.0% $ 5405 $ 5 9.9%

$ 135.38 $ - 0.0% $ 5405 § - 0.0%

$ 135.38 $ ; $ 5405 §$ = 0.0%

$ 13538 % - 0.0% $ 5405 §$ - 0.0%

$ 135.38 $ - 0.0% $ 5405 $ - 0.0%

Dental Premiums

2007 2008 2009 2010 2011
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Health Insurance Reserve & IBNR Liability
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Premiums have been budgeted with an 4.85% increase.
The Health Insurance projected fund balance for 2021 is $2,353,353. As of 2020, we no longer carry an IBNR liability.
Per Fund Balance Policy, 15% of the 2022 budgeted expenses would be $2,360,372.
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No change to premiums are proposed for 2022.
The Dental Insurance projected fund balance for 2021 is $432,230. The IBNR liability is $50,000.
Per Fund Balance Policy, 30% of 2022 budgeted expenses would be $257,647.



WC Reserve & IBNR Liability
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Premiums for Worker's Compensation remained at current levels.
The Workers Comp projected fund balance for 2021 is $1,034,027. Per Fund Balance Policy, 30% of 2022 budgeted expenditures would be $168,515.
Workers Compensation is charged to the departments through the payroll system. Rates are set per employee groupings

based on risk factors for the activities performed in that position.
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The Unemployment projected fund balance for 2021 is $367,713. Per fund balance policy, 30% of 2022 budget expenditures would be $22 500.



Performance Measurements
Department
Outcomes Based - Measuring/Assessing Programs

Example

Measurement 1
Description of measurement
InHealth Clinic Utilization
What is being gauged, measured?
Employee utilization of services provided at the InHealth Clinic

How is it being monitored/measured?

Tracked through Healics and reviewed quarterly

How is it enhancing our operations/success - is this what we are after?

Enhancing services and controlling medical costs by understanding and
managing employees healthcare neeeds

Decisions made from the information

Focus on employee services and employee education based upon the types of
services being utilized at the InHealth Clinic

Outcomes??

InHealth Clinic Utilization in 2020 was down due to the COVID-19.

Measurement 2
Description of measurement
Wellness initiatives for Sheboygan County employees

What is being gauged?

Frequency and participation in Wellness initiatives

How is it being monitored/measured?

Human Resources metrics, Healics portal and employee feedback

How is it enhancing our operations/success - is this what we are after?

Wellness intiatives drive employee wellness and result in fewer healthcare
claims and healthcare dollars spent

Decisions made from the information
Based on clinic data on Sheboygan County employee health, employee
feedback and input from the Healics Wellness Coach - offereings are taylored to
be most impactful.

Outcomes?

In 2020 Sheboygan County did not sponsor any employee Wellness events due to
COVID-19. However, a total of 312 employees continued to be active with the
Champion You Wellness Program which increased from 296 in 2019

Measurement 3

Description of measurement
Comparison of County Benefits offering against Private and Public Sector
Employers

What is being gauged, measured?
Employee benefits for the County and the Employee

How is it being monitored/measured?
Through Understand Service Innovate Insurance Services, Industry data and HR
generated surveys

How is it enhancing our operations/success - is this what we are after?

Understand Service Innovate Insurance Services has clients locally and
nationwide. They provide data from both private and public sector which is
utilized to ensure effective plan design while controlling costs.

Decisions made from the information
Plan design modifications needed to control costs or address population health

changes
Outcomes??

In 2020 Sheboygan County provided competitive benefits when compared to similar
employers

Measurement 4
Description of measurement

What is being gauged, measured?

How is it being monitored/measured?

How is it enhancing our operations/success - is this what we are after?

Decisions made from the information

Outcomes??




Employee Benefits Key Performance Measures

Key Performance Measure 1

InHealth Clinic Utilization
How this is monitored/measured — Tracked through Healics and reviewed quarterly

Outcome in 2020 — Utilization in 2020 was down due to the COVID-19. The InHealth Clinic
had 1246 visits in 2020 as compared to 2226 visits in 2019.

Key Performance Measure 2

Wellness initiatives for Sheboygan County employees

How this is monitored/measured — Tracked through Human Resources Metrics, Healics Portal
and Employee feedback

Outcome in 2020 — With the activity of COVID for the majority of 2020, Sheboygan County did
not sponsor any employee Wellness events, however a total of 312 employees continued to be
active with the Champion You Wellness Program which increased from 296 from 2019

Key Performance Measure 3

Comparison of County Benefits offering against Private and Public Sector Employers

How this is monitored/measured — Through Understand Service Innovate Insurance
Services, Industry data and HR generated surveys

Outcome in 2020 — In 2020 Sheboygan County provided competitive benefits when compared to
similar employers



Annual Utilization Trends:

Medical Encounters

Overall, Medical Utilization is
down since the start of
COVID-19 Pandemic
(March) in 2020 when
compared to medical
encounters 2019

Annual Clinic
Utilization:
Population Access

28% of Unique Patients
utilized the clinic 3 or more
times in 2020 for Medical
Services.

- Chiropractic: 50%

- Health Coaching: 28%

- Disease Management: 60%

Medical Utilization

Service Type

Medical
Chiropractic

Health Coaching

Disease
Management

Reporting Period:
January - December 2020

Total
Unique 1-2 Times 3-5 Times 6+ Times
Patients
1752 1268 (72%) 377 (22%) 107 (6%)
423 211 (50%) 102 (24%) 110 (26%)
196 140 (71%) 24 (12%) 32 (16%)
65 26 (40%) 21 (32%) 18 (28%)




2020 Annual: Clinic Care Highlights

Most Common Reasons for Most Common Reasons for Most Common Outgoing
Medical Visits Health Coaching Referrals

1. Encounters for immunizations 1. Physical Activity 1. Gastroenterology

2. Routine medical exam/physical 2. Weight Loss Management 2. General Surgery

3. Anxiety/Depression 3. Tobacco Cessation 3. Orthopedic Surgery

4. Hyperlipidemia 4. Stress Management 4. Dermatology

5. Hypertension 5. Nutrition 5. Gynecology

2020 SUMMARY

Utilization down from 2019 due to COVID-19 Pandemic - However, encounters continued to
bounce back as 2020 went on. We anticipate as the pandemic recedes, volume will continue to
increase.

Preventive Care and Chronic Condition Management has remained as top reason that patients
are utilizing clinic services — Focus in on this in 2021 and consider how we can expand in this
area with initiatives and additional education to patients.

Population Access — Roughly 30% of unique patients are continuing to utilize the clinic for medical
services 3 or more times throughout the year. Chiropractic has an even higher volume of about 50%
ofunique patients returning atleast 3times throughout the year. Based off these numbers and

patient satisfaction surveys, the clinic has maintained a loyal patient population in 2020.

Clinic Hours — Chiropractor is highly utilized on days that have later afternoon hours. Continue to
evaluate through 2021 to consider changing hours to provide more access to "after-work" hours for
Chiropractic.




Comparisons of Traditional National Network Plans

Out-of Average % of
Deductible Pocket Coinsurance | Cost Paid by Plan
Maximum (by employer)
Sheboygan County $1,350 Deductible Plan $1,350 $3,000 10% 85%
County Government $700 $3,600 20% 88%
500+ Employees $1,000 $4,000 20% 84%
Midwest $1,500 $4,375 20% 82%
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
401 Dental Insurance
400000 Revenues
450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care
454425 Service 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 46-
454400 Other Health Care 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 A46-
454000 Health Care Service 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 46-
450000 Public Charges for S 397,517- 468,885- 460,745- 485,135- 485,135- 210,238- 434,782- 482,894- 2,241 A46-
460000 Interest and Other R
466000 Other Misc. Revenue
466125 Miscellaneous Reim 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-
466000 Other Misc. Revenue 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-
460000 Interest and Other R 45,420- 52,400- 45,464- 55,828- 55,828- 26,814- 53,628- 54,000- 1,828 3.27-
470000 Interdepartmental Re
471000 Insurance & Empl Re
471150 Dental Insurance 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 46-
471000 Insurance & Empl Re 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 A46-
470000 Interdepartmental Re 307,111- 310,752- 294,058- 323,423- 323,423- 150,576- 299,448- 321,929- 1,494 46-
400000 Revenues 750,047- 832,037- 800,267- 864,386- 864,386- 387,627- 787,858- 858,823- 5,563 .64-
500000 Expense/Expenditure
510000 Personnel Related Ex
512000 Benefits
512100 General
512125 Dental Insurance 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-
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County of Sheboygan
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
512100 General 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-
512000 Benefits 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-
510000 Personnel Related Ex 657,858 695,796 589,357 827,487 827,487 331,464 668,916 822,549 4,938- .60-
530000 Operating Expenses
531000 Purchased Services
531400 Other Outside Serv
531465 Insurance Adminis 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-
531400 Other Outside Serv 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-
531000 Purchased Services 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-
530000 Operating Expenses 35,796 35,934 35,106 36,899 36,899 17,159 34,511 36,274 625- 1.69-
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 693,654 731,729 624,463 864,386 864,386 348,623 703,427 858,823 5,563- .64-
Subtotal 56,393- 100,308- 175,803- 39,005- 84,431-
800000 Equity
810000 Retained Earnings
810000 Retained Earnings
800000 Equity
401 Dental Insurance 56,393- 100,308- 175,803- 39,005- 84,431-
Current Change in Fund Balance 56,393- 100,308- 175,803- 39,005- 84,431-
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Current Year Dept Budget $ Variance To % Chge To

402 Group Life
400000 Revenues
450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care

454425 Service 198,682-
454400 Other Health Care 198,682-
454000 Health Care Service 198,682-
450000 Public Charges for S 198,682-

460000 Interest and Other R

460000 Interest and Other R

470000 Interdepartmental Re
471000 Insurance & Employe

471200 Group Life Insuran 22,962-

471000 Insurance & Employe 22,962-

476000 Other Interdepartme

476000 Other Interdepartme

470000 Interdepartmental Re 22,962-

400000 Revenues 221,643-

500000 Expense/Expenditure
510000 Personnel Related Ex
512000 Benefits

512100 General

512130 Life Insurance 213,557

Projection Request 2022 2021 Budget 2021 Bdgt
219,393- 217,987- 8,174 3.61-
219,393- 217,987- 8,174 3.61-
219,393- 217,987- 8,174 3.61-
219,393- 217,987- 8,174 3.61-

25,470- 26,349- 1,210- 4.81

25,470- 26,349- 1,210- 4.81

25,470- 26,349- 1,210- 4.81
244,863- 244.336- 6,964 2.77-
233,477 244,336 6,964- 2.77-

512100 General 213,557

233,477 244,336 6,964- 2.77-
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
512000 Benefits 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-
510000 Personnel Related Ex 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 213,557 221,106 226,844 251,300 251,300 116,189 233,477 244,336 6,964- 2.77-
Subtotal 8,087- 12,479- 11,946- 6,256- 11,386-
800000 Equity
810000 Retained Earnings
810000 Retained Earnings
800000 Equity
402 Group Life 8,087- 12,479- 11,946- 6,256- 11,386-
8,087- 12,479- 11,946- 6,256- 11,386-

Current Change in Fund Balance
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
403 Health Insurance
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411000 Property Tax Levy
410000 Taxes
450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care
454425 Service 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12
454400 Other Health Care 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12
454000 Health Care Service 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927- 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12
450000 Public Charges for S 1,766,525- 1,879,255- 2,070,132- 2,250,927- 2,250,927 1,026,670- 2,053,342- 2,343,608- 92,681- 4.12
460000 Interest and Other R
462000 Rent Revenue
462100 Rent Revenue 50,010- 71,281- 60,757- 69,312- 69,312- 40,014- 69,180- 71,762- 2,450- 3.53
462000 Rent Revenue 50,010- 71,281- 60,757- 69,312- 69,312- 40,014- 69,180- 71,762- 2,450- 3.53
466000 Other Misc. Revenue
466105 Insurance Reimburs 172,330- 58-
466125 Miscellaneous Reim 129,831- 12,977- 245,583- 402- 2,306- 10,000- 10,000-
466200 Employee Reimburse
466203 Employee Fitness 34,419- 56,600- 48,463- 65,543- 65,543- 14,054- 26,138- 54,000- 11,543 17.61-
466200 Employee Reimburse 36,311- 56,600- 48,463- 65,543- 65,543- 14,054- 26,138- 54,000- 11,543 17.61-
466000 Other Misc. Revenue 338,472- 69,5717- 294,104- 65,543- 65,543- 14,456- 28,444- 64,000- 1,543 2.35-

460000 Interest and Other R 388,482- 140,858- 354,861- 134,855- 134,855- 54,470- 97,624- 135,762- 907- .67
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
470000 Interdepartmental Re
471000 Insurance & Employe
471100 Health Insurance 9,473,811- 10,070,030- 10,688,860- 12,755,252- 12,755,252 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12
471000 Insurance & Employe 9,473,811- 10,070,030- 10,688,860- 12,755,252- 12,755,252- 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12
470000 Interdepartmental Re 9,473,811- 10,070,030- 10,688,860- 12,755,252 12,755,252- 5,905,375- 11,810,749- 13,280,444- 525,192- 4.12
400000 Revenues 11,628,818- 12,090,142- 13,113,853 15,141,034 15,141,034- 6,986,515- 13,961,715- 15,759,814- 618,780- 4.09
500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages
511100 General
511100 General
511000 Wages
512000 Benefits
512100 General
512120 Health Insurance 10,775,030 13,493,179 14,299,730 15,062,602 15,062,602 7,172,773 14,342,407 15,411,647 349,045 2.32
512165 Fitness Membershi 55,548 90,851 81,802 90,000 90,000 20,767 45,877 90,000
512167 Health Plan Incen 7,440 18,400 18,500 25,000 25,000 18,875 18,875 25,000
512100 General 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30
512000 Benefits 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30
510000 Personnel Related Ex 11,818,812 13,602,430 14,400,032 15,177,602 15,177,602 7,212,415 14,407,159 15,526,647 349,045 2.30
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531105 Consulting 35,361 37,080 30,000 37,080 37,080 21,000 36,000 37,080
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
531100 Professional Servi 238,138 37,080 30,000 37,080 37,080 21,000 36,000 37,080
531300 Ancillary Services
531300 Ancillary Services
531400 Other Outside Serv
531400 Other Outside Serv 259,808
531000 Purchased Services 497,945 37,080 30,000 37,080 37,080 21,000 36,000 37,080
533000 General Operating
533450 Fees & Permits
533475 Assessment Fees 31,733 1,866 2,086 2,500 2,500 2,168 2,168 2,500
533450 Fees & Permits 31,733 1,866 2,086 2,500 2,500 2,168 2,168 2,500
533500 General Supplies
533500 General Supplies
533700 Office Supplies
533700 Office Supplies
533900 Other
533950 Special Event 2,113 5,033 1,762 5,000 5,000 250 5,000 5,000
533900 Other 2,113 5,033 1,762 5,000 5,000 250 5,000 5,000
533000 General Operating 33,846 6,899 3,849 7,500 7,500 2,418 7,168 7,500
534000 Fixed Charges
534100 Rentals
534105 Rental of Buildin 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00
534100 Rentals 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00
534000 Fixed Charges 64,211 71,281 68,834 69,672 69,672 28,825 69,180 71,762 2,090 3.00
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gVPZHEkej4sh%2FWkfNmrOebOXqGAY%2BR0KNX1zNyhsx2Gmm8eFdjPY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AUlwdnTUwtM%2BK%2FRNOgbbJy3O0oqg40ste2A%2F4XdxPiJeM%2B1YnrFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT037SO9YyTfIiOnGQ8VUowTwnsTJ30sHMKiMC5LDRhde1hAbRcD%2BXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GbsucpNJC5VEg5zcMb%2BINvCf0kB1KKQzgbSGmmAgvqzvzQe9htUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zGluBpoHksAV02rW%2Bu7Awl1ptsiStI7gUtFSpazHH%2FhNckY3z3t8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oaKad%2FNk4FOwDV%2B%2BwmBC7%2Ft6XnmnLvl04q7VzGwzgBM0HsnRuXD8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0APp1cg73x8V3rbxHxv0%2BsJDlZY7rtqBgFEbTQQ7FI0imRCRJQGkY=
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
530000 Operating Expenses 596,002 115,260 102,683 114,252 114,252 52,243 112,348 116,342 2,090 1.83
550000 Interdepartmental Ch
553000 System Operation Ch
553100 System Operation C
553100 System Operation C
553000 System Operation Ch
556000 Other Interdepartme
556100 Other Interdepartm
556108 Employee Wages & 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77
556100 Other Interdepartm 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77
556000 Other Interdepartme 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77
550000 Interdepartmental Ch 39,621 52,885 111,396 114,789 114,789 57,395 114,789 116,825 2,036 1.77
570000 Depreciation
575000 Machinery & Equip D
575000 Machinery & Equip D
570000 Depreciation
500000 Expense/Expenditure 12,454,435 13,770,575 14,614,111 15,406,643 15,406,643 7,322,053 14,634,296 15,759,814 353,171 2.29

700000 Other Financing Uses
720000 Transfer to Other Fu
722000 Special Revenue Fun
722000 Special Revenue Fun

725000 Enterprise Fund
725000 Enterprise Fund



https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XZa15pig1C9o1TD%2FY8OeiOgsbQZZ92wUytVi05J40nm9uAnfklBQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dzIJsYwK%2FUGqJE0VZ8VvLkUhpO651O4vksOUsto6UmL%2FBK3JQHeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39OUPmdvSAiffkNDRsK6KRrc6XNcMZpbXD8yvS%2BfZkWGxnm2RXtgk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TVNpQ9TOowLmlbZqfEdXyBT9Jp70eAydSw18eD2O9pZ1eUl24mqM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kvpl%2B0Ayp9FmHPcQ887X8fuHzL4AkAVLTD6IaIBXLTjs649Cvpwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OPNz%2F22rCF%2BYsq268M2ST5zW2Dfq6UJMv1lIdU5ysHgzQZQ9E0PU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MHccvlv%2FeVVtWSzPDQ4o8F5ggczas88SN4OkZL4jZrCrCk%2BU%2F0Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WtgmR05e4pRKS1EHHWpoPuH8L5C0XJnRKXQscTtRf3uKXYOQSYfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TERD1HSUv3cw1cP%2BFLUNiPG5sedzBhwH1VrBnmXvzLBbZeykZB14=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VWcIAvkdc6Di1%2FheT06p3yzdhui7gfdJAJOcKql6HkqlJnFXGYjo=
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Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
726000 Internal Services F
726000 Internal Services F
720000 Transfer to Other Fu 6,802
700000 Other Financing Uses 6,802
Subtotal 832,419 1,680,433 1,500,258 265,609 265,609 335,538 672,581 265,609- 100.00-
800000 Equity
810000 Retained Earnings
810100 Use of Retained Ear 265,609- 265,609- 265,609- 265,609 100.00-
810000 Retained Earnings 265,609- 265,609- 265,609- 265,609 100.00-
800000 Equity 265,609- 265,609- 265,609- 265,609 100.00-
403 Health Insurance 832,419 1,680,433 1,500,258 335,538 406,972
Current Change in Fund Balance 832,419 1,680,433 1,500,258 335,538 406,972

100.00-


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23kQ0rK%2FfzvQCQVaz7ZntDAerHrQQ%2F24GSGwNO2JK4wtVjdlbZP5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Pmq8a%2BQkm%2Bm5l2b3qRM4fyYFSVMcsOFuvT7mR7Tfp9gcgewJshus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cDNrrZ3IWYld4BpkhT2YlwDK1PGxLAR5ExFbiohnPdzgPlHlrddE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2heusjviVbRZ0i1gEuLkniT6R1FlqyL4gdvDCIiydBPeHa0ON5X7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AosKDFf9BsA96KicWmd4FEcY5In02C%2BNSDXRVp2kOAtCcswwGUQU=
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
405 Unemployment Compensation
400000 Revenues
460000 Interest and Other R
460000 Interest and Other R
470000 Interdepartmental Re
471000 Insurance & Employe
471350 Unemployment Insur 93,031-
471350 Unemployment Insur 93,031-
471000 Insurance & Employe 93,031-
470000 Interdepartmental Re 93,031-
400000 Revenues 93,031-
500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages
511100 General
511100 General
511000 Wages
512000 Benefits
512100 General
512145 Unemployment Comp 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29
512100 General 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29
512000 Benefits 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29
510000 Personnel Related Ex 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29

550000 Interdepartmental Ch


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT218PPDXnuLKPOQcKHXF%2FX2HRqQaob9oI4TKD33gsRJpf0w23v4M4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gaikeiv9jdD3TpfYemHa5zQOvE0LgJu8qbGgZqTyWIFrGhXWEZGE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2egC1p6xdQ6N3HCvBCcD2e%2B3FBN5mEksQ%2Fc8D3U7X1slKn8JsOFz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25mKbkAVudHYTDOO%2FchUF8w357p5OMGSZ66rn%2Fjn%2FscdRiP5WWwFo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VvO1I%2BuqZ1Tr3sMf2zVmYZccb9DA3yGriMNzzhUr9SZdHDolLJi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EACmGzivuF0oaQRjwhYeE6xidmeZYZysPIOBg5SQdPMlU2S6LTAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dtfC6t5AWykoigY7FzTOf5ACze49ZCoI8GUqM017UJsZDv52wV%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ja88BnDx%2F4wIKWll2ZLmkqTSkC0BaUntm5if0AWpvLpTj4tm1fTE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k1Hioau0HF7in0cqrgcXTPH44pVrfgaqJl6Pxht5nSU%2FcJOWvGEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fcMUW9Nc%2FXbfPFmqB3WGjp99tSFmzRSVqHrWa8bRsS2jSsNddPrg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cCQrT%2Bdf6EsSeN2vqpvIoxpBpo8qIwprcJOoDRZj4amYleV7zBOs=

R551464A

8/23/2021 12:43:07
County of Sheboygan
Page - 11
SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
550000 Interdepartmental Ch
500000 Expense/Expenditure 31,805 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29
Subtotal 61,226- 10,756 64,547 35,000 35,000 38,198 69,584 75,000 40,000 114.29
800000 Equity
810000 Retained Earnings
810100 Use of Retained Ear 35,000- 35,000- 35,000- 75,000- 40,000- 114.29
810000 Retained Earnings 35,000- 35,000- 35,000- 75,000- 40,000- 114.29
800000 Equity 35,000- 35,000- 35,000- 75,000- 40,000- 114.29
405 Unemployment Compensation 61,226~ 10,756 64,547 38,198 34,584
Current Change in Fund Balance 61,226~ 10,756 64,547 38,198 34,584

114.29


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XS8KBL7Bd9EDXcwOuKk9kMzn76rkjKqux%2FSmsfqLSyo4e8gKrdkA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UZXHifsB84en7i6S56F8PYejWLPdt14mrr0m1Iw8rSTfiMOw3lC4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UH8ttcj1eFMJuR%2BlW5184RJbCl%2BOc4PhzpaFUHHaqbNweeglSo9M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10NcIUNNc2Hfs37G6rJHxA%2FCWXhV2Z9ifMdGYv8591iHG%2BJbhTLkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MGpBX61rA40oQaH9rlo1sTQEEIqXR0gRm%2F%2B5VNYqygaMjpwh0sAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ybcuKTcrZQsCmBQC3zvg0htVD7Ktitapcl2kAOy8po18ehBiLtnw=
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
406 Workmen's Compensation
400000 Revenues
460000 Interest and Other R
466000 Other Miscellaneous
466105 Insurance Reimburs 5,224- 1,177-
466000 Other Miscellaneous 5,224- 1,177-
460000 Interest and Other R 5,224- 1,177-
470000 Interdepartmental Re
471000 Insurance & Employe
471300 Workers Compensati 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63
471000 Insurance & Employe 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63
470000 Interdepartmental Re 373,748- 540,228- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63
400000 Revenues 378,973- 541,406- 539,202- 558,184- 558,184- 272,878- 545,506- 561,715- 3,531- .63
500000 Expense/Expenditure
510000 Personnel Related Ex
512000 Benefits
512100 General
512140 Worker's Compensa 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64
512100 General 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64
512000 Benefits 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64
510000 Personnel Related Ex 329,914 409,011 43,596 553,184 553,184 210,157 440,000 556,715 3,531 .64
530000 Operating Expenses
531000 Purchased Services
531400 Other Outside Serv
531465 Insurance Adminis 8,066 5,217 883 5,000 5,000 3,500 5,000
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SC0017 Proposed Budget - Variance Report
Budget by Business Unit Level 7 w/o CP For 2022
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2016-2020 Annual 2019 Annual 2020 Adopted 2021 Budget 2021 At June 30th Projection Request 2022 2021 Budget 2021 Bdgt
531400 Other Outside Serv 8,066 5,217 883 5,000 5,000 3,500 5,000
531000 Purchased Services 8,066 5,217 883 5,000 5,000 3,500 5,000
530000 Operating Expenses 8,066 5,217 883 5,000 5,000 3,500 5,000
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 337,980 414,228 44,479 558,184 558,184 210,157 443,500 561,715 3,531 .63
Subtotal 40,993- 127,178- 494,724- 62,721- 102,006-
800000 Equity
810000 Retained Earnings
810000 Retained Earnings
800000 Equity
406 Workmen's Compensation 40,993- 127,178- 494,724- 62,721- 102,006-
40,993- 127,178- 494,724- 62,721- 102,006-

Current Change in Fund Balance
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