
 

 

 SHEBOYGAN COUNTY EXECUTIVE COMMITTEE 
MINUTES 

 
Administration Building 

508 New York Ave 
Sheboygan, WI 53081 

Room 302 
 

 
August 26, 2024 Called to Order: 1:00 PM Adjourned: 2:50 PM 

 
 
MEMBERS PRESENT:        In Person: Keith Abler, William Goehring, Curt Brauer, and Edward 

Procek  
 Remote: None 
 
MEMBERS ABSENT: Kathleen Donovan 

 
ALSO PRESENT:               In Person: Joseph Liebau Jr., Lauren Clark, Thomas Wegner (arriving at 

2:08 pm), Crystal Fieber, Matthew Strittmater, Steve Hatton, Alayne 
Krause, Emily Stewart, and Peggy Osthelder 

 Remote: Stefanie Albrecht 
  

 
Chairman Abler called the meeting to order at 1:00 PM.  Peggy Osthelder certified compliance with the 
open meeting law.  The meeting notice was posted at 12:30 PM on August 23, 2024. 
 
There was no correspondence to present to the Committee. 
 
Supervisor Brauer made a motion to approve the minutes of the August 5, 2024 Executive Committee 
Meeting.  Motion seconded by Supervisor Goehring.  Motion carried.   
 
The Committee discussed the Charter Agreement.  Corporation Counsel Crystal Fieber gave an 
overview and answered questions.  Supervisor Goehring made a motion to approve the agreement.  
Motion seconded by Supervisor Brauer.  Motion carried.  
 
The Committee discussed Resolution No. 04 - 2025 Five-Year Capital Plan.  Finance Director Steve 
Hatton gave an overview and answered questions.  Supervisor Brauer made a motion to approve the 
resolution.  Motion seconded by Supervisor Procek.  Motion carried. 
 
The Committee discussed Resolution No. 05 - Support of State investment for Mental Health Funding.  
Health & Human Services Director Matthew Strittmater gave an overview and answered questions.  
Supervisor Brauer made a motion to approve the resolution.  Motion seconded by Supervisor Procek.  
Motion carried. 
 
The Committee discussed Ordinance No. 06 - Repealing and Recreating Chapter 5 - Budget 
Ordinance.  Finance Director Steve Hatton gave an overview and answered questions.  Supervisor 
Brauer made a motion to approve the ordinance.  Motion seconded by Supervisor Goehring.  Motion 
carried. 
 
The Committee discussed Ordinance No. 07 - Amending Section 10.03, Health and Human Services 
Committee.  Health & Human Services Director Matthew Strittmater gave an overview and answered 
questions.  Supervisor Brauer made a motion to approve the ordinance.  Motion seconded by 



 

 

Supervisor Goehring.  Motion carried. 
 
The Committee discussed the American Rescue Plan Act (ARPA) Subrecipient Expenditures and 
Reallocations.  Supervisor Brauer made a motion to amend the Partners for Community Development 
subrecipient agreement for the Down Payment Assistance Program to expand the service population 
of those served from 120% to 150% of the AMI (area median income) and increase the maximum down 
payment assistance for the 80-120% AMI group from $6,000 to $10,000.  Motion seconded by 
Supervisor Goehring.  Motion carried.  
 
The Committee reviewed the 2nd Quarter Variance Reports.  Deputy Administrator Emily Stewart gave 
an overview and answered questions.  Supervisor Procek made a motion to approve the reports.  
Motion seconded by Supervisor Goehring.  Motion carried. 
 
The Committee discussed the 2025 Proposed County Board Budget.  Deputy Administrator Emily 
Stewart gave an overview and answered questions.  Supervisor Procek made a motion to approve the 
budget.  Motion seconded by Supervisor Brauer.  Motion carried. 
 
The Committee discussed the 2025 Proposed County Administrator Budget.  Deputy Administrator 
Emily Stewart gave an overview and answered questions.  Supervisor Brauer made a motion to 
approve the budget.  Motion seconded by Supervisor Goehring.  Motion carried. 
 
County Administrator Alayne Krause began her report by thanking Deputy Administrator Emily Stewart 
for her work and coordination on the 2025 budget for the County Board and County Administrator’s 
Office, and provided an update on the development of the overall 2025 budget for the County.  
Administrator Krause then provided updates on the recent compensation and benefits study and 
Fire/EMS Study that are currently in progress.  Administrator Krause then reported that the All 
Employee Appreciation Picnic is scheduled for Thursday, October 3rd and welcomed the Executive 
Committee to attend.  Finally, Administrator Krause remarked that Transportation Director Bryan Olson, 
Building Services Director Kevin Dulmes, and Human Resources Director Dave Loomis have reached 
their first anniversary in their respective positions.  
 
The Committee discussed attendance at special meetings.  Supervisor Goehring requested approval 
to attend the Wisconsin County Mutual Insurance Corporation Claims Advisory Committee meeting on 
Friday, September 13, 2024.  Supervisor Procek made a motion to approve the request.  Motion 
seconded by Supervisor Brauer.  Motion carried.  
 
Vouchers were reviewed.  Supervisor Brauer made a motion to approve the vouchers.  Motion 
seconded by Supervisor Goehring.  Motion carried. 
 

The next Executive Committee meeting is scheduled for Monday, September 30 at 1 PM. 
 
Supervisor Brauer made a motion to adjourn.  Motion seconded by Supervisor Procek.  Motion carried. 

 
 
 

Peggy Osthelder, Recording Secretary  William Goehring, Secretary 
 


