
 

  Posted September 5, 2025 at 12:00 PM 

NOTICE OF MEETING 
 

HUMAN RESOURCES COMMITTEE 
September 9, 2025 12:00 PM 

 

Administration Building 
508 New York Avenue 
Conference Room 302 
Sheboygan WI  53081 

 

Remote Access: +1-216-508-0648 
Meeting ID: 411 062 297# 
Virtual: https://meet.google.com/chs-cetu-ygd 
 

Members of the Committee may be appearing remotely.  Persons wanting to observe the 
meeting are encouraged to listen remotely. 

 

* AGENDA * 

Call to Order 
 

Certification of Compliance with Open Meeting Law 
 

Approval of Minutes - Human Resources Committee – August 11, 2025 
 

Highway Commissioner, Bryan Olson 

• Consideration of Out of Cycle Pay Adjustment 
 
Human Resources Business Partner, Brett Larson on behalf of Director-UWEX, Jayna Hintz 

• Consideration of change to the Table of Organization 
 
Administrator of Rocky Knoll Health Care Center, Kayla Clinton 

• Consideration of change to the Table of Organization 
 
Director of Health and Human Services, Matt Strittmater 

• Consideration of change to the Table of Organization 
 
Human Resources Director, Dave Loomis 

• Consideration of Human Resources Department Budget 

• Consideration of Employee Benefits Budget 

• Consideration of Annual Report on Health Insurance 

• Consideration of changes to Policy 905 Tobacco Free Work Environment 

• Consideration of change to Section 500 Compensation of the HR Policy Manual 

• Consideration of Side Letter Agreement with WPPA RE: Flex Choice Plan 

• Consideration of Memorandum of Understanding with WPPA RE: Court Security Work Hours 

• Human Resources Department Updates and Comments 
o Deferred Compensation Program 
o ERP Program 
o Time Away from Work Policies 
o Tyler Munis Project Update 
o HR Marketing Project Update 

 

https://meet.google.com/chs-cetu-ygd


 

  Posted September 5, 2025 at 12:00 PM 

The Human Resources Department Updates and Comments is a summary of key activities.  No 
action will be taken by the Human Resources Committee resulting from the report unless it is a 
specific item on the agenda. 
 

Review and Approve Vouchers 
 

Approval of Attendance at Other Meetings or Functions 
 
Consideration of Next Meeting 
 

Adjourn 
 
Prepared by: 
Dave Loomis          Edward Procek 
Recording Secretary        Committee Chairperson 
 
NOTES:  The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
 

A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, observe 
and participate.  If a majority of any such body is present, their presence constitutes a “meeting” under the Open Meeting Law as interpreted 
in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting. 
 

Wis. Stat. §19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, place, 
and subject matter of meeting.  This Notice and Agenda is made in fulfillment of this obligation.  Electronic versions of this Notice and 
Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the public for 
viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the meeting agenda 
unless expressly set forth in an Amended Notice and Agenda.  Members of the public are encouraged to check from time to time before 
the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 

Persons with disabilities needing assistance to attend or participate are asked to notify the Human Resources Department, 920.459.3105 
prior to the meeting so that accommodations may be arranged. 

 



 

 

SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE 
MEETING MINUTES 

 

Administration Building 
508 New York Avenue – Room 302 

Sheboygan WI  53081 
 

August 11, 2025   Called to Order:  2:30 PM  Adjourned:  3:11 PM 
 

MEMBERS PRESENT: Chair Edward Procek, Vice Chair Christian Ellis, Secretary Char Nennig, 
Member(s) Carl Nonhof 

 

 Remote: Tom Wegner 
 

MEMBERS ABSENT: None 
 

ALSO PRESENT: In Person:  Crystal Fieber, Alayne Krause, Dave Loomis 
 

 Remote: Stephanie Arendt, Asher Heimermann 
 

Chair Procek called the meeting to order at 2:30 PM, in Conference Room 302 of the Administration 
Building.  Chair Procek confirmed the meeting was posted August 8, 2025 at 10:30 AM, in compliance 
with the open meeting law. 
 
A motion to approve the minutes of the July 14, 2025 meeting was made by Supervisor Nennig.  
Supervisor Nonhof seconded the motion.  Motion carried. 
 
Corporation Counsel, Crystal Fieber 

• Requested approval of the Proposed 2026 Corporation Counsel Department Budget.  A motion 
to approve was made by Supervisor Nonhof.  Supervisor Nennig seconded the motion.  Motion 
carried. 

 

Human Resources Director, Dave Loomis 

• Requested approval of Ordinance No.___ - Amending Section 1.17 of the County Code – 
Updating the County’s Mission, Vision and Core Values.  A motion granting approval was made 
by Supervisor Ellis.  Supervisor Nennig seconded the motion.  Motion Carried 

• Provided Human Resources Department updates and comments including: 
o HR marketing project update 
o Tyler Project Update 

 
A motion to approve the vouchers was made by Supervisor Ellis.  Supervisor Nennig seconded the 
motion.  Motion carried. 
 

There were no requests for approval of attendance at other meetings or functions. 
 

The Committee scheduled the next HR Committee meeting for September 9th, 2025 at 2:30 PM in 
Room 302 of the Administration Building, 508 New York Ave., Sheboygan, WI 53081. 
 

A motion to adjourn was made by Supervisor Ellis.  Supervisor Nonhof seconded the motion.  Motion 
carried with adjournment at 3:11 PM. 
 
 
 

 David Loomis               Char Nennig 
       Recording Secretary       Secretary  













REQUEST FOR CHANGE IN DEPARTMENTAL TABLE OF ORGANIZATION 
 

Department:  Health & Human Services 

Request Date:  8-19-25 Effective Date:  1-1-26 

Consult with the Human Resources Director before submitting to your liaison committee. 
 
REQUESTED CHANGES 
List all the positions in your department (or a sub-unit of the department) which are either 
currently on the table of organization or are being proposed as new positions.  For each job title, 
list either the number of full-time and part-time positions, or the authorized full-time equivalent, 
currently on the T/O and the number that will be on the T/O if this request is approved. 
 

JOB TITLE 
CURRENT PROPOSED 

FT PT FTE FT PT FTE 

Human Services Professional – 4 93 - 93.0 97 - 97.0 

Human Services Specialist – 1  33 - 33.0 34 - 34.0 

Human Services Supervisor – 1 5 - 5.0 6 - 6.0 

Lead Human Services Professional - 1 5 - 5.0 6 - 6.0 

       

       
Full HHS TO attached; above summarizes impact       

       

       

       

       

       

       

       

       

       

       

       

TOTALS 136 - 136.0 143 - 143.0 

 
 
RATIONALE 
Briefly summarize the reasons for the requested changes in the table of organization.  

 
The vast majority of these positions are requested to address the consistent and high 
volume of referrals to well-funded behavioral health programs for children and/or adults.   
Overall impact on levy utilization will be minimal.  See attached summary of new 
positions for additional detail. 
 
 
 
 
 
 
 
 



NEW POSITIONS CREATED 
If any new positions are requested, please describe very briefly (a couple sentences) the 
essential work to be performed by each new position, and give a proposed pay grade for the 
position.  (Consult with HR Director regarding pay grades.) 

 
All positions being requested are additional; no new titles or sets of responsibilities. 
 

 
 
BUDGET 
Identify the specific source of funding for any additional positions being requested.  Deletion of 
other positions may be used as a source of funding if the positions being deleted have already 
been approved as part of your operational budget.  

Job Title 
Cost- 

Rest of Year 
Cost- 

Annual 
Source of Funds 

 
See attached summary of additional positions in the proposed 2026 Health & Human 
Services budget. 
 

 
 
ADDITIONAL INFORMATION 
Is there any other information that the liaison committee or Human Resources Committee ought 
to have when considering this change?  You may attach additional documentation if you wish. 

 
 

 
 
ACTION TAKEN 
 
Department Head Signature           Date:    

 

Liaison Committee:  Budget proposal/new positions approved by HHS Committee on 8-19-25   

 

Human Resources Committee Signature        Date:    

 
Form Distribution:  After department head completes form, distribute to liaison committee with copy to Human 
Resources Director.  After liaison committee approval, submit signed original to Human Resources Director. 

  
Rev. 07/2023 

 
 
 

stritmrs
Typewriter
8-19-25



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 

SHEBOYGAN COUNTY 
 
David Loomis, Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

To: Human Resources Committee 

  

From: David Loomis, HR Director 

  

Date: September 9, 2025 
 

Re: Proposed 2026 Budget for Human Resources  

______________________________________________________________________________ 
 

Enclosed is the 2026 Human Resources Department budget request. The levy allocation is 

$890,332 and the proposed budget returns $2,772 to the County. 

 

Department Goals 

• Strengthen recruitment and retention efforts to maintain Sheboygan County’s status as an 

employer of choice. 

• Deliver supervisor and manager training to promote a consistent, positive organizational 

culture. 

• Drive continued wellness participation through expanded programs and eligibility. 

• Ensure successful implementation and adoption of the new Tyler Munis ERP system in 

cooperation with the Finance Department. 

• Operationalize the County’s Mission, Vision, and Values into performance evaluation and 

recognition systems. 

Key Performance Measurements 

• Recruitment & Onboarding: Time-to-fill positions, quality of hire, turnover rate. 

• Leadership Development: Manager/supervisor training completion. 

• Wellness Participation: Champion You, Hinge Health, Betr Health participation and 

outcomes. 

• Operational Excellence: ERP implementation milestones, HR service response times, cost 

per hire. 

Highlights of 2026 Budget 

• Wages are lower than 2025 due to the elimination of a position. 

• Advertising is funded to sustain recruitment efforts consistent with department goals. 

• Fitness Memberships remain budgeted at $65,000, consistent with utilization patterns that 

are heavily front-end loaded in January. 

• There are three computer replacements and related equipment requested for 2026. 

• Office furniture replacement is being requested due to current furniture being at end of life. 

Staffing 

• Rocky Knoll has committed to funding the additional costs associated with the HR 

Business Partner assigned there not covered by ARPA funds. 

• The Health and Human Services Department continues to budget for a dedicated HR 

Business Partner. 

• The department is currently fully staffed. 

Thank you for your consideration and continued support. 

http://www.sheboygancounty.com/


2026

Target

Projected 

Actual Target

Metric Effectiveness of recruiting efforts

Importance Very Important

Target

Continue to remain at minimum status quo with recruitment efforts increasing with 

new initiatives and become the employer of choice.  In 2024, 176 positions were 

posted - receiving 3213 applications.  Year to date through June 30th, we have 

posted 93 positions with 1603 applications.

Metric Operationalize Mission, Vision & Values

Importance Very Important

Target
Embed a common language across the organization as it relates to the mission, 

vision and values of Sheboygan County Government.

Metric Participation in wellness initiatives

Importance Important

Target

For the Wellness Committee to promote and engage employees in making them 

aware of their own wellbeing and making it a priority.

- Champion You Participation: 146 Total Participants (2024) with 62.3% achieving 

Gold.

- Fitness Reimbursement Participation: 140 (YTD June 2025)

- Nealry 1000 pounds lost through Q1 2025 on Betr Health

Metric Training and Development

Importance Important

Target Equipping employees with the tools to effectively perform their job.

Metric

Importance

Target

In Process
Launch 

10/13/25

Incorporate 

Mission, Vision 

and Values in 

evaluations and 

recognition 

programs.

In Process

Continued to 

drive results 

through 

Wellness 

Committee as 

well as 

introducing 

Hinge Health 

and Betr 

Health.

Drive lifestyle 

change with 

expanding 

available 

programs as well 

as expanding 

eligible 

participants.  

Require spouses 

to complete 

annual physical.

YTD 2 

trainings 

provided and 

2 trainings in 

development.

Maintain mgr 

trng and 

introduce 

situational 

awareness trng 

for ees in the 

field.

Quarterly 

Manager/Sup

ervisor 

Development

Human Resources

Outputs

2025

Fill all 

positions.

Most "Hard 

to Fill" 

positions 

were closed 

out and filled.

Retain talented 

employees and 

keep the 

turnover from 

spiralling.
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00199  Human Resources Departm

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

   411000  Property Tax Levy 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

  410000  Taxes 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

    451400  Other General Gove

   451000  General Government

   452000  Public Safety

    452100  Law Enforcement

    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S

  460000  Interest and Other R

   463000  Property Sales

   463000  Property Sales

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 344- 107- 202- 218-

    466130  Sale of Gen Fixed 18- 90-

    466200  Employee Reimburse

     466203  Employee Fitness 38,000- 38,000- 28,096- 38,000- 38,000-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K5UJiQv4r%2F66p%2Brtxcb0%2FZiOXhzpJAZjyec5eJ5pmbC6CummpaqQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ka7HYTy97vRGWgTEzKlkmwL0j8oFsrTgAdy1DdbEfq4pcMBIzXjA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32Xwh7GjBemFnUoFFnGIEQmpw%2BHEKEUWbvcLBf4pDd7Jrh6zTHhg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LBpJwVkRO7pZkOJFjKOMkHw%2FlIIVOInYlgW9nTIX%2BKT1jFBOMuT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YGVzdhstepqj938W3mxzFXBAFoad9fcjlTZ%2BhGbxYbcMkbfgv3xA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bgk%2B7S1LpnsW7UCRngtdDb%2BNZo983WuX4UfzvLRqUXplJyWGfceI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SPWF67gmaWBMfY4Zcs5d6B9RFOKUBj76SajnbcMPyD7SxwjCA7Mo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RY6JXmbQi2eKPDWl4qFB280X5NuK0TK3kPuYqyg9tQVBwCTzxQ7o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GsazTkzzLBH0qPUnbmHOaN%2BG4QYfQEi%2BTAIWBxaC%2BJ6bu7DgVvcQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A4SrSXASawyfc44ZjJqYn8PsMg0WrqUkpMCmeE0QaUGP4KGzFc9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AYhAQkLNXyJaDx1h82tudY3SA2zMc4ffrIyDp%2BhwjkW7R7cQc7M4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LE6c4EI2oCl%2BXIfOYtMsAV6xJKSWA4cwgrDQl4kLglYvfBQ1LRCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RBMhnEjdV6sbckjUoJzwIyg%2FOOpFyaq8wIvopY4l2LJQrB2GwRFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AtQPqouIKMbNR1NBT4UHGbXVvD0x1tplDuNpTMeKDAKX1fA3vytg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qsVTeFRtKeNLs2NP2QCONwW66eYjlYO0rYsw0hXfiXtT1MqI4MCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EcFETkfsJ09iDtIYY5wQaZT%2BXxB4lMU3ZEOqu33Jmi8bbtpms78Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NWvteC%2FwK7Rj6u9AOW5HxlU%2FySWt7RHASxAzvbIyadFZbaD%2FYLRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ACEuE%2BOz81u5wgJJRiyMeTvNw2G5%2F%2BmueTY44j1%2BI9XLxOyYXMsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2s90IMR54Z0qDoK1uOCA2v2ZCG7xh%2BHqVLzYcDUAOVOC3A9EQJW7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ba4OQc7KXxek%2B47As%2FvnOajj%2Bmkk%2FI2zrTtUzMwDIqTNPl5B92as=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Zl2Nf5HX3fhVuTO1QZhLpfsC0hMgY3X0cUUdFJLZJto3yuH0Ou1s=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    466200  Employee Reimburse 38,000- 38,000- 28,096- 38,000- 38,000-

   466000  Other Miscellaneous 362- 107- 292- 38,000- 38,000- 28,314- 38,000- 38,000-

  460000  Interest and Other R 362- 107- 292- 38,000- 38,000- 28,314- 38,000- 38,000-

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re

   476000  Other Interdepartme

    476110  Employee Wages & R 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

   476000  Other Interdepartme 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

  470000  Interdepartmental Re 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

 400000  Revenues 737,252- 709,412- 787,513- 1,048,245- 1,048,245- 533,436- 1,048,245- 1,037,667- 10,578 1.01-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 380,368 321,940 476,579 574,095 574,095 258,228 519,997 538,423 35,672- 6.21-

     511110  Overtime 204 244 157

     511150  Compensatory 839 84 4,111 2,364

    511100  General 381,411 322,268 480,847 574,095 574,095 260,592 519,997 538,423 35,672- 6.21-

    511200  Social Worker

    511200  Social Worker

    511800  Temporary Help

    511800  Temporary Help

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05N7aNYtwHp6sDmTY3rog03EeY7zY9vnMTF44TU8v2euN5JlUKeys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QgBGo23A9fhopn76%2B4xm%2Be7ZnMXZNI66%2BnuTZNxFq5DBiETqUPBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aFfHXSrLaU08wZ04Ex6OjuJ6XLAI2MIlW7iHk2RKCKN3iDWmIr14=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ciLbiDiovsLP3J57OimjMw%2BWLRCvf8udga7aQslh0c%2FUaEiypQVY=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   511000  Wages 381,411 322,268 480,847 574,095 574,095 260,592 519,997 538,423 35,672- 6.21-

   512000  Benefits

    512100  General

     512105  Social Security 27,591 23,022 34,734 42,483 42,483 18,328 38,481 39,844 2,639- 6.21-

     512110  Retirement (Emplo 23,370 19,047 29,477 39,901 39,901 17,967 36,142 37,420 2,481- 6.22-

     512165  Fitness Membershi 65,000 65,000 48,140 65,000 65,000

    512100  General 50,961 42,069 64,211 147,384 147,384 84,435 139,623 142,264 5,120- 3.47-

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 50,961 42,069 64,211 147,384 147,384 84,435 139,623 142,264 5,120- 3.47-

  510000  Personnel Related Ex 432,371 364,338 545,057 721,479 721,479 345,027 659,620 680,687 40,792- 5.65-

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 18,227 91,135 82,268 82,268 52,609 82,268 55,518 26,750- 32.52-

     531455  Investigation 5 25

    531100  Professional Servi 18,232 91,160 82,268 82,268 52,609 82,268 55,518 26,750- 32.52-

    531800  Utilities

     531840  Telephone - Cellu 1,004 629 980 1,500 1,500 1,367 2,734 2,800 1,300 86.67

    531800  Utilities 1,004 629 980 1,500 1,500 1,367 2,734 2,800 1,300 86.67

    531900  Contracted Service

     531905  Contracted Servic 68,019 107,650 76,759 86,643 86,643 34,371 86,643 95,000 8,357 9.65

    531900  Contracted Service 68,019 107,650 76,759 86,643 86,643 34,371 86,643 95,000 8,357 9.65

   531000  Purchased Services 87,255 108,279 168,899 170,411 170,411 88,347 171,645 153,318 17,093- 10.03-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 79 397 133 300 300

    532100  Maintenance Servic 79 397 133 300 300

    532200  Maintenance of Equ

     532225  Office Equipment 2,966 3,798 968 1,480 1,480 409 409 600 880- 59.46-

    532200  Maintenance of Equ 2,966 3,798 968 1,480 1,480 409 409 600 880- 59.46-

   532000  Repair & Maintenanc 3,046 3,798 1,365 1,480 1,480 542 409 900 580- 39.19-

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 15,909 27,115 431 15,497 30,497 30,497 15,000 497- 3.21-

     533107  Advertising-Publi 31 154

    533100  Advertising and Pr 15,947 27,269 431 15,497 30,497 30,497 15,000 497- 3.21-

    533200  Travel and Meals

     533205  Mileage - Employe 79 51 112 500 500 150 1,050 550 110.00

     533215  Meals - Employee 17 84 185 185 29 100 1,000 815 440.54

     533220  Lodging - Employe 259 403 893 1,760 1,760 406 500 1,400 360- 20.45-

     533235  Commercial Trans. 600 2,999

     533245  Seminars and Trai 1,507 2,116 741 8,790 8,790 295 8,790 3,050 5,740- 65.30-

    533200  Travel and Meals 2,462 5,568 1,831 11,235 11,235 730 9,540 6,500 4,735- 42.15-

    533300  Dues

     533305  Membership Dues 655 1,251 474 1,020 1,020 1,020 950 70- 6.86-

    533300  Dues 655 1,251 474 1,020 1,020 1,020 950 70- 6.86-

    533450  Fees & Permits

     533465  Exam Fees - Physi 7,501 6,167 5,887 9,500 9,500 2,475 9,500 10,000 500 5.26

    533450  Fees & Permits 7,501 6,167 5,887 9,500 9,500 2,475 9,500 10,000 500 5.26
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533500  General Supplies

     533505  General 222 889

    533500  General Supplies 222 889

    533700  Office Supplies

     533705  Office 4,381 4,749 3,570 5,747 5,747 2,779 5,558 5,750 3 .05

     533725  Postage 282 152 252 250 250 428 450 500 250 100.00

    533700  Office Supplies 4,670 4,901 3,822 5,997 5,997 3,207 6,008 6,250 253 4.22

    533870  Books & Periodical

    533870  Books & Periodical

    533900  Other

     533928  Computer Sys $500 3,186 199 3,940 1,433 1,433 1,426 1,406 4,213 2,780 194.00

     533951  Employee Recognit 6,800 11,565 2,305 31,225 31,225 16,846 31,225 39,800 8,575 27.46

    533900  Other 11,262 11,764 6,245 32,658 32,658 18,272 32,631 44,013 11,355 34.77

   533000  General Operating 42,718 57,810 18,689 75,907 90,907 24,684 89,196 82,713 6,806 8.97

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

    534100  Rentals 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

  530000  Operating Expenses 133,478 169,887 191,253 250,318 265,318 115,531 265,166 239,952 10,366- 4.14-

  550000  Interdepartmental Ch
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 79,273 81,644 105,363 148,678 148,678 75,176 134,672 153,852 5,174 3.48

     551110  Dental Insurance 2,207 2,053 2,768 4,159 4,159 1,714 3,767 3,509 650- 15.63-

     551115  Group Life Insura 214 180 267 322 322 146 322 301 21- 6.52-

     551125  Worker Compensati 499 931 689 396 396 347 396 371 25- 6.31-

    551100  Benefits - General 82,192 84,807 109,087 153,555 153,555 77,383 139,157 158,033 4,478 2.92

   551000  Employee Related In 82,192 84,807 109,087 153,555 153,555 77,383 139,157 158,033 4,478 2.92

   551900  Insurance Charges

    551905  General Liability 1,308 1,292 1,339 1,433 1,433 716 1,433 1,972 539 37.61

    551920  Property Insurance 415 457 466 501 501 251 501 481 20- 3.99-

    551930  Deductible Escrow 187 201 241 201 201 101 201 290 89 44.28

   551900  Insurance Charges 1,910 1,950 2,046 2,135 2,135 1,067 2,135 2,743 608 28.48

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,086 982 1,113 1,090 1,090 545 1,090 1,335 245 22.48

     553115  Telephone - Long 8 5 10 10 10 10- 100.00-

     553135  Printing & Duplic 526 746 417 750 750 247 750 500 250- 33.33-

     553150  Data Processing S 28,503 24,204 29,170 35,296 35,296 17,648 35,296 50,030 14,734 41.74

    553100  System Operation C 30,123 25,938 30,700 37,146 37,146 18,440 37,146 51,865 14,719 39.62

   553000  System Operation Ch 30,123 25,938 30,700 37,146 37,146 18,440 37,146 51,865 14,719 39.62

   556000  Other Interdepartme
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    556100  Other Interdepartm

     556110  Bonding 8 8 8 8 8 4 8 8

    556100  Other Interdepartm 8 8 8 8 8 4 8 8

   556000  Other Interdepartme 8 8 8 8 8 4 8 8

  550000  Interdepartmental Ch 114,233 112,703 141,842 192,844 192,844 96,895 178,446 212,649 19,805 10.27

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IjqOCDBOyzpx4Saq%2B5o9iw17nQx9Ic3SY4slzRL5kXWD0veZqXDI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YPAHlOkGoDOjV7HwmrHBdqJcEzTFskfbej9DRWTbKHhmAWxzWhWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rNfpILjUohK5vPH7tpVzyg3uwtOz03r%2Bht81FhJQleh14Swz%2B1%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35KOZEDymYnCOnIvdN0D3xglBv14botgoHGEj%2B83hyBKzNnQ%2F0DEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J9xw08Qnqcu6Qxb75TW4Q2qhsvgOp1HJm0BduQHFFh0uOBg8OAGU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t1xZMJOfqK6DXBLfUapTkcsuB%2FFA37OLLLE%2FOcoz6c%2BGogBfDkqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WzWEDPuvbmeXHrxYl2ndbI0YHnyeZxU1jiGIG6panI8CDq9L%2F4JI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WMY5mu%2FDff%2BhSGoUtunfx3pvB9IBZD2K6dChses4RADcg3Fny2gA=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 680,083 646,927 878,152 1,164,641 1,179,641 557,452 1,103,232 1,133,288 31,353- 2.69-

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 13,799- 67,667-

   631900  LFRF - General Fund 42,451- 62,976- 134,103- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

  630000  Opt'g Transfers from 56,250- 62,976- 201,770- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

 600000  Other Financing Sourc 56,250- 62,976- 201,770- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund

   726000  Internal Services F

   726000  Internal Services F

Subtotal 113,420- 125,461- 111,131- 15,000 39,419- 61,409- 2,772- 2,772-

   820125  Use of FB for Subse 15,000- 15,000-

  720000  Transfer to Other Fu 15,000- 15,000-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39eY3xqRQeASyVZztZbht9NyhPbYJOrLm1yYCjnwrIUOCEcpedG%2FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PuSlcsQzspU74ZBHw64i7Fv0MSIL4gVJrLZC442Lq4L96isd4qIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2v09sgLnL%2FycoDBtDqg2sUGlSnetPr7DvSSM0RAvzMHkqFOPyBWkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UaAx96akI7KCUOQsU8zSVY7NkYo0%2B5mUq%2BV88LOHNlwpaPBCVInQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vUKrc5%2B6LxgRqv9ImVZDe27i0HkouVhh%2F7Xqf%2F8tnQmxVcQ4VYPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Opf2ow8Q2woHWjLbNLrv3r2tjBmsAB45X9fHJVN306Hu3eQnoARs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0klnGliL8xyhmv4v7npKdsOTMzrcNqTMIpGMCntKxQf38y2r4Rqy4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HrXaaySC4FBEgo5WGPjbC9HNvEGVCY%2FiFa8TIVAvOlGcNt9cXaRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ugCz4tLXWwu987Cy0wv%2FxTe2r0ONqbbxmrs7t9EJOUMQtAPz0KRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JjWrwrLfCbdT6GzQGJf3CEAcH5rMLtWJgpZV4Vf1%2B31gx92Rx3NM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SgW38RMtpsuS%2B9DZ3k0IiZBSwY97KXxYTRPVT6E53nG%2B6lT8ljBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JgMHYw9PJ8RxAPoi%2Fb3vWuLOIdQF%2FnlBNfDaCK15eTCBkw6CO9Do=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 700000  Other Financing Uses 15,000- 15,000-

00199  Human Resources Departm 113,420- 125,461- 111,131- 39,419- 76,409- 2,772- 2,772-

Current Change in Fund Balance 113,420- 125,461- 111,131- 39,419- 76,409- 2,772- 2,772-



Sheboygan County Human Resources Table of Organization

2025

County Administrator
 

Human Resources 
Committee

 

Human Resources 
Director

 

Human Resources 
Business Partner I & II

(4)

Benefits Specialist
(1)

Human Resources
Coordinator

(2 -1 Budgeted 1 
Unbudgeted)



Department Account Number & Name Amount Shared Service Department Account Number & Name

Human Resources 146.476110 Emp Wages & Ben 105,217           HHS 2115.556108

Human Resources 146.476110 Emp Wages & Ben 4,118               Rocky Knoll

109,335           

INTERDEPARTMENTAL CHARGES 

Total Charges



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Human Resources

Account No:  533928

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

146.533928 Laptop  $                1,176.93  $                                 -       End of Life Brett Larson 2021146

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop

146.533928 Laptop  $                1,176.93  $                                 -    End of Life Michelle Koch 2021200

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop

146.533928 Laptop  $                1,176.93  $                                 -    End of Life Elizabeth Brennan 2021166

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop  

   $                          -    $                                 -      

 $                          -    $                                 -   

   $                          -    $                                 -      

 $                          -    $                                 -   

 $                          -    $                                 -   

   $                          -    $                                 -      

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

Grand Total Amounts 4,213.44$           -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 

 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY  



Furniture Request (Non-Operational) for 2026 -  $0 - $4999

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

AGE OF ITEM BEING 

REPLACED

TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R Notes

 $                       -   

146.533925 Conference Room Chairs 25 years  $            4,750.00  End of Life 10 @ $475

 $                       -   

146.533925 Loomis - Office Chairs 25 years  $               475.00  End of Life 1 @ 475

 $                       -   

146.533925 Schreiber - Desk Chair Unknown  $               475.00  End of Life 1 @ $475

 $                       -   

146.533925 Loomis - Table Chairs 25 years  $               990.00  End of Life 3 @ $330

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

Grand Total Amounts 6,690.00$             

Human Resources



2026 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Public Employer Labor 

Relations Association
Madison 2 100.00         120.00         200.00         250.00         670.00         No Yes

May
Wisconsin Association of County 

Personnel Directors
Unknown 2 100.00         120.00         200.00         150.00         570.00         No Yes

September
Wisconsin Association of County 

Personnel Directors
Unknown 2 100.00         120.00         200.00         150.00         570.00         No Yes

October
Society for Human Resources 

Management - State Conference
Madison 2 100.00         120.00         200.00         400.00         820.00         No Yes

Unknown Miscellaneous Training Unknown 7 650.00         520.00         600.00         2,100.00      3,870.00      No Yes

-               

-               

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

1,050.00      1,000.00      1,400.00      -                3,050.00      6,500.00      

Grand Total 6,500.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2025 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



 
 

SHEBOYGAN COUNTY 

David Loomis, Director 

Human Resources Department 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 

Telephone (920) 459-3105 

Facsimile (920) 459-4306 
HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

 

     

 

     

 

   

      

To:  Human Resources Committee

From:  David  Loomis,  HR  Director

Date:  September 9, 2025

Re:  Proposed  2026  Budget  for  Employee  Benefits 

 

I am pleased to submit the 2026 Employee Benefits Budget request for your review. 

Department Goals 

In partnership with Group Health Trust (GHT) and USI Services, we will continue to: 

• Monitor benefit plan design for efficiency and effectiveness 

• Enhance employee communication and education 

• Build on InHealth Clinic partnerships 

• Strengthen wellness and safety initiatives 

Key Performance Measures 

• Insurance participation and cost 

• InHealth Clinic utilization 

• Wellness program participation 

Highlights 

The following highlights summarize the structure of the Employee Benefits Budget and key updates for 2026: 

• No changes to benefit offerings are proposed for 2026. 

• The Employee Benefits Budget is interdepartmental. Approved departmental benefit premiums are reflected as 

revenue in the benefits budget, with administrative costs added to provide a complete picture by benefit type. 

• Accounts: 

o 401: Dental 

o 402: Group Life 

o 403: Health 

o 405: Unemployment Compensation 

o 406: Workers’ Compensation 

Sheboygan County contracts with GHT for a fully insured health insurance program. GHT holds financial responsibility for 

the County’s portion of the InHealth Clinic, while management oversight of the Clinic is shared by the County, City, and 

School District. 

Beginning in 2023, budgeted costs were set 1.0% below GHT’s actual increase, with fund balance used to cover the 

difference. In 2024, funding returned to equilibrium, and in 2025, a 1.5% premium increase (1.5% above GHT’s 1% increase) 

was implemented to rebuild reserves. The proposed 2026 budget includes an additional 1.0% premium increase (1.0% above 

GHT’s 0% increase) to further restore the reserve and align with County policy, which requires maintaining 15% of budgeted 

costs. 

Thank you for your consideration and support of the 2026 Employee Benefits Budget. 

 

mailto:HR.Help@sheboygancounty.com
http://www.sheboygancounty.com/
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

400  BS-Employee Benefits Insu

 400000  Revenues

  410000  Taxes

  410000  Taxes

 400000  Revenues

400  BS-Employee Benefits Insu

Current Change in Fund Balance
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

401  Dental Insurance

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 460,422- 14,558 3.06-

    454400  Other Health Care 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 460,422- 14,558 3.06-

   454000  Health Care Service 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 460,422- 14,558 3.06-

  450000  Public Charges for S 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 460,422- 14,558 3.06-

  460000  Interest and Other R

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 45,998- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

   466000  Other Misc. Revenue 46,070- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

  460000  Interest and Other R 46,070- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

  470000  Interdepartmental Re

   471000  Insurance & Empl Re

    471150  Dental Insurance 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 306,948- 9,705 3.06-

   471000  Insurance & Empl Re 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 306,948- 9,705 3.06-

  470000  Interdepartmental Re 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 306,948- 9,705 3.06-

 400000  Revenues 775,088- 742,466- 772,247- 874,134- 874,134- 384,667- 769,335- 821,707- 52,427 6.00-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512125  Dental Insurance 660,047 680,481 658,528 834,034 834,034 341,039 682,079 783,353 50,681- 6.08-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jcNbU3Dh71g2s5ypFMc9gzSgfC9crrwMMxFLZv2JSS1I1lV03FCo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vXqS%2BPz58D0ThXtVl4%2BPBRGJzNhmDsze52lrd%2BLdfLTn9o3Itnx0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xDIuL7jlsHH4DNkKvOnyaTXj7mQwLDUli8NtqVHfWOG6tdigOrrA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Y%2FTPKE1wtsaVRIP8yzI%2Ff3koPUqELaExv7qEvjrMjHxlREWe%2FIQo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sFWSd6nPDhHr01REMcW9g%2F8m%2BDvNZ7H%2BxsiyrUxxgEKQya4V18pw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kZesU3YkjoUbaQNUdwGk%2F4rSdPXttWXw9m0tE8VsQL%2BCFVpgZYpA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cw4KgIw5Hg2%2BINSmQHZqzEY52VN6lkTeenvgMoNAkwp5EWutM3vs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rQhAmSdCxRBghtJzaAeWxjTW8fvOWh59O7sA75LD9noas%2FgZYRDI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38Iy2hEu1%2FWi7uc6mpjcHHkluURLs%2Fvb7q2t9pJS3%2FuO%2BaZUpLVlY=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    512100  General 660,047 680,481 658,528 834,034 834,034 341,039 682,079 783,353 50,681- 6.08-

   512000  Benefits 660,047 680,481 658,528 834,034 834,034 341,039 682,079 783,353 50,681- 6.08-

  510000  Personnel Related Ex 660,047 680,481 658,528 834,034 834,034 341,039 682,079 783,353 50,681- 6.08-

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

    531400  Other Outside Serv 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

   531000  Purchased Services 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

   535000  Bad Debt Expense

    535100  Bad Debt Expense 436 436

   535000  Bad Debt Expense 436 436

  530000  Operating Expenses 34,441 34,359 37,274 40,100 40,100 19,398 38,361 38,354 1,746- 4.35-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 694,488 714,839 695,803 874,134 874,134 360,437 720,440 821,707 52,427- 6.00-

Subtotal 80,599- 27,627- 76,444- 24,230- 48,895-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

401  Dental Insurance 80,599- 27,627- 76,444- 24,230- 48,895-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3d8aSJY8C%2F4LZzTpcH4NDvkDYDbO1IWDwngKAqnDs2BZox1soYTec=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IAyGP4Y2SE%2B3x0rzrLwJcAddW1UAgRH%2FmAMXyeyIBg2lgHf7mOYE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BfWha%2BM0hzFVMXkF%2BypTyTTf0wo9%2BTIyzAwgP9SnO0tcx0lm5BoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0inupvMW74gqKNizyD2Tq5ZIvjJsj33E4%2BI9KSUcjI3wr7ll1JJY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34K%2BnzXmkv%2F2FZP4ai4fLNFFHGsLwN1maoRZPurQw%2FA%2B1CApWiQ84=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2h0WISkU18EbRBvSNNA4I0yNRTZ%2BUWD1OHWmfB0EsE2%2FOrFRm2hjc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qS1k9qd34rn3yYYnmejmA5KgNnfR7B%2FAivk4JuJria2JaR9aRco8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q7%2FvzxCkyDy0jcOoCuzR%2BBuHem9HsCVq57NLrRUfYfuS1XOyVsJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NwAlBMAxo9x6CydZVYh6Yt32DX14qNnGgW78HtemyLLC0XPOQ2G0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2Fx2n0y5tYct4neLOrfUblGe4v9ln3JQFIO0nq%2BrB21mLrsr7eAgU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23nh084XTA2l%2BsgYnmKymJ25L59LHAbjPmtLA5cp%2FaMooM27UtKbI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38JPyZOkUjJxj0IzRcNzczRMMzgcfzad0tc1BFLZzprh%2BnamMRcxU=


R551476 13:30:219/3/2025County of Sheboygan
4Page -

Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

Current Change in Fund Balance 80,599- 27,627- 76,444- 24,230- 48,895-



R551476 13:30:219/3/2025County of Sheboygan
5Page -

Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

402  Group Life

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 200,742- 19,680- 10.87

    454400  Other Health Care 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 200,742- 19,680- 10.87

   454000  Health Care Service 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 200,742- 19,680- 10.87

  450000  Public Charges for S 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 200,742- 19,680- 10.87

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous 628-

  460000  Interest and Other R 628-

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471200  Group Life Insuran 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,725- 1,886- 6.12

   471000  Insurance & Employe 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,725- 1,886- 6.12

   476000  Other Interdepartme

   476000  Other Interdepartme

  470000  Interdepartmental Re 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,725- 1,886- 6.12

 400000  Revenues 241,511- 238,017- 235,668- 211,901- 211,901- 115,578- 231,156- 233,467- 21,566- 10.18

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    512100  General

     512130  Life Insurance 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

    512100  General 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

   512000  Benefits 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

  510000  Personnel Related Ex 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

Subtotal 16,122- 17,749- 20,904- 10,513-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

402  Group Life 16,122- 17,749- 20,904- 10,513-

Current Change in Fund Balance 16,122- 17,749- 20,904- 10,513-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

403  Health Insurance

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

   411000  Property Tax Levy

  410000  Taxes

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,475,801- 37,212- 1.53

    454400  Other Health Care 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,475,801- 37,212- 1.53

   454000  Health Care Service 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,475,801- 37,212- 1.53

  450000  Public Charges for S 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,475,801- 37,212- 1.53

  460000  Interest and Other R

   461000  Interest Income 70,000- 70,000- 70,000- 71,000- 1,000- 1.43

   462000  Rent Revenue

    462100  Rent Revenue 69,697- 72,139- 71,808- 75,334- 75,334- 36,270- 72,540- 73,500- 1,834 2.43-

   462000  Rent Revenue 69,697- 72,139- 71,808- 75,334- 75,334- 36,270- 72,540- 73,500- 1,834 2.43-

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 51,810- 486- 256 1,500- 1,500- 720- 1,500- 1,500-

    466200  Employee Reimburse

     466203  Employee Fitness 39,190- 32,878- 49,808-

    466200  Employee Reimburse 39,190- 32,878- 49,808-

   466000  Other Misc. Revenue 91,628- 33,363- 49,553- 1,500- 1,500- 720- 1,500- 1,500-

  460000  Interest and Other R 161,325- 105,502- 121,360- 146,834- 146,834- 36,990- 144,040- 146,000- 834 .57-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471100  Health Insurance 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 14,029,538- 210,867- 1.53

   471000  Insurance & Employe 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 14,029,538- 210,867- 1.53

  470000  Interdepartmental Re 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 14,029,538- 210,867- 1.53

 400000  Revenues 14,099,517- 14,163,401- 14,996,341- 16,404,094- 16,404,094- 7,655,676- 15,381,411- 16,651,339- 247,245- 1.51

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512120  Health Insurance 14,252,680 14,205,466 14,886,518 15,971,879 15,971,879 7,664,818 15,148,905 16,165,206 193,327 1.21

     512165  Fitness Membershi 65,708 35,178 109,011

     512167  Health Plan Incen 16,733 16,240 15,750

    512100  General 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 16,165,206 193,327 1.21

   512000  Benefits 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 16,165,206 193,327 1.21

  510000  Personnel Related Ex 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 16,165,206 193,327 1.21

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 34,929 37,210 41,471

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IGrCPjt2RhEWSzy9SIhbzpeBtDOC7oiC7yyQFbvd%2FG6YJNBoHjW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10V9uEZxd0L%2BDg7A7CIVSZwgUn9RQT9FSSqmVMwFaoSmli7w%2FofAo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00nHid1xz0cyQb6eYQxDDUyVTMduYoljZF5zHD41pz6Py5ovLVh4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33bjW5Cq0mQwTT%2B9myp0uhLFFwJNi1bLKTBGbjQrcPDX4AR3cPl3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3E5%2Bx1pgZjALPAACDzRXkKp6pDW0BbV0qQPTcKpA0A5THo4WSiRJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19fbVMlaI93n4l9S723uClmCBytQQAMc0HntAy6smUDpZGhmmLIig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30Q9UZmiIA63iUM0B0eQ7niPvWChF4wF2MtifpnUJB6bM4g%2FI%2Br9k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2F76BCr4aVGoV7sY0X2Pj62BbLyiRDv49Clr%2FgQbmVcNWBhFCjJJc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1l6YRK4BxS1PWFNg0FC6wY1O8iClN0fbHIc5G5yFQCBbl9ga4x2e4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2faKgzAeFMLd5B2tzZIqJoubFcCQlWM0%2B5B8iCyvbE2eFhESTZpc8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3RDaSO5bhIpKu8e85CZlq3TCNdqC58eXzmHmd5bvpZbs9iubv%2FaDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31elLy7vtaNT1h1TMqIM%2FJHVfu8MZ5FHUtsb9t%2FjNppctTZfuzOCc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IXuWwJC%2F%2Fiz5AkGlJ95sYcEOg5%2Fx0AwM3bXV6NHyNqbAbig%2BwsR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kNyNBUacR5U4eFHAD5dcMcvVhqWOG3e15%2Bssyd%2Bp3lOIAMohW82c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SS%2FUKAWLN1BoqwiyuyQSgLySdk5%2Bkp4KJaFbEv4rcXv6qi0mpzQc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1i8wRZMbtOWXwi0MaU2loyXGtFaXxRCr1XT69pmiBqLAc6GoXxWko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37nJFfuMPvKNRImbItksUvPx3fbMB10GQTDtvLmE0%2BbcSp64ExDGY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1z4%2FQsS3y6KfOr7Llbr6x7Qu3pH3dQkzuKEvrOedizhtUkfrBzRW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34zsXYxCiClLs74RxJLlXGHCxMUWPQnNnEOCC0c9TbjLIjfIOvPNs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XasKy6ruKiNkXTNt7rcOsA0UmO%2Bqgfm4pFAYC0lO3nu4DhmIYuGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19YMVzyBggyP2Onfk9istl2ej1rOBsehJQDIFCFPTd9IqZkrwlt1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E%2F50XLvRg8C2KwbE5Z1BiHDYU%2BUf6iMOP0vSx9JGWD84qZPWzD8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gCphwdiH9jzPbDRP0Oo7mfkrd92EGAYxcFY9%2FfbByfSj21aLjPFY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wTSIYrmS4X99DHCM%2FOnvJHcJ74Dh4OnyrqEnikKZ3PLoUJI0SLFE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yfH9kcq098luWqD07nQmVT%2BqktVxwUhp3GCIK2UbIiSE4e3XLm3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VFjXAGYfxlPhPO8aKb3h5uOvLH1Lr5L87YkMwIn3Y8pzgaT2it8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A7BRbEFe3FpSj4Tou1AVyaL4Cihx%2FAJMPOpeEXt4N9b2d1vX28Mc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gVLukBbV7t5qiucsfukwOrja%2Bm6lpzikWYuLXxMrObMz5QEbG2VQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14dNvfH9Trf3FWW3ykwM8BLQ7nTMSmfPqaugnktPIIndjtbT9Bp7I=


R551476 13:30:219/3/2025County of Sheboygan
9Page -

Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    531100  Professional Servi 34,929 37,210 41,471

    531300  Ancillary Services

    531300  Ancillary Services

    531400  Other Outside Serv

    531400  Other Outside Serv

   531000  Purchased Services 34,929 37,210 41,471

   533000  General Operating

    533450  Fees & Permits

     533475  Assessment Fees 2,286 2,248 2,636

    533450  Fees & Permits 2,286 2,248 2,636

    533500  General Supplies

    533500  General Supplies

    533700  Office Supplies

    533700  Office Supplies

    533900  Other

    533900  Other 968

   533000  General Operating 3,253 2,248 2,636

   534000  Fixed Charges

    534100  Rentals

     534105  Rental of Buildin 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

    534100  Rentals 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

   534000  Fixed Charges 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26G6THnT0a772KPYq36Xdi5mtN4W%2FdFdOssz%2FKvXbAv%2B2oLNkd3jY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT188TyGN2RZkQdX0TPf4Mz5ywGxf1LTUj7CqenNEG3H4k0snNREEpA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1q9AbH0VD9KlFoegodF9YAfltzIHPt7WEY2Z5bH3fgL9sHSQIREe0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Pt9BoFiabBvnzpTZFrExbKcHENQm%2BjduG0p%2BgNZeNWPPab1FcdBU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2juoctZRiTYX9qqfSKPR7Pp6NGxlZKI47n5JTdLCWZUphSAPRLEgY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0j1hmdHW3vryU6vLBQyV3WHsEEeO2V6RE9Cvq1CVerqwww4SjoT00=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0za2tjrctwSlaKhRgDGgzrQigFJKhoRa%2BiNPR%2BDh3Sblb6BLCho48=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OIgy%2BTAhMi6XuXtnt3rlZelWSeFTVKMNYDGfIa0MK4b8h3Dn%2FQ7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FWbjbGjUkoZP3jJbmnxjV2UaXqzV3ENAEhXfecP83h4NOYUWbS9c=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  530000  Operating Expenses 107,257 111,597 115,914 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

  550000  Interdepartmental Ch

   553000  System Operation Ch

    553100  System Operation C

    553100  System Operation C

   553000  System Operation Ch

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 97,833 71,420 128,320

    556100  Other Interdepartm 97,833 71,420 128,320

   556000  Other Interdepartme 97,833 71,420 128,320

  550000  Interdepartmental Ch 97,833 71,420 128,320

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 14,540,212 14,439,900 15,255,513 16,047,213 16,047,213 7,707,134 15,221,265 16,238,706 191,493 1.19

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZM49KcRXlA%2BdZ3Ht0wi6z1tko2Y1gLgn6CqWteqWk5uAvPCgQgW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2F5VTDpekn%2FKd%2BZ2posRzS0LxA2svX2TUpCEnRnV%2FVyo3qCXdDvRk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3S7mfksF6WxF01s5JVei6nimfgg49g%2BJ5uqP7zSENu5Q6XzF7AoP4=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   726000  Internal Services F

   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 440,695 276,499 259,173 356,881- 356,881- 51,458 160,146- 412,633- 55,752- 15.62

 800000  Net Position

  810000  Net Position

   810100  Use of Net Position 356,881 356,881 356,881- 100.00-

  810000  Net Position 356,881 356,881 356,881- 100.00-

 800000  Net Position 356,881 356,881 356,881- 100.00-

403  Health Insurance 440,695 276,499 259,173 51,458 160,146- 412,633- 412,633-

Current Change in Fund Balance 440,695 276,499 259,173 51,458 160,146- 412,633- 412,633- 15.62

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MxuIdmJoX4qYpgU8Zj%2BCKdLLlMbDVTGtubMG02yTToLfWM0mSafg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30CdZSLGvoQOGiFac9nPIA3GR0PnPTb%2BxHphOXtGIoautX6dPaueQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22qCFNl4IKGi%2FU8GGx1wT4MdBEmQCeeG%2BMQbvH3oYDlVCrtFcRAqY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lXjxb4pWN08f%2FZtKZ8WXkyujqHxyNTodl5qZ%2Fl7lwyw0FNi1XfFU=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

404  Long Term Disability

 400000  Revenues

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

   471000  Insurance & Employe

  470000  Interdepartmental Re

 400000  Revenues

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

    512100  General

   512000  Benefits

  510000  Personnel Related Ex

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure

404  Long Term Disability

Current Change in Fund Balance
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

405  Unemployment Compensation

 400000  Revenues

  460000  Interest and Other R

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471350  Unemployment Insur

    471350  Unemployment Insur

   471000  Insurance & Employe

  470000  Interdepartmental Re

 400000  Revenues

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512145  Unemployment Comp 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

    512100  General 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

   512000  Benefits 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

  510000  Personnel Related Ex 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

  550000  Interdepartmental Ch

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0clME4vmIhpOIRZ8s45DsSWQhGjIAhQXxnS7dRlqRyf7RcqGJdkR8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AA675KhOn51hJyiesoSAAs2Q4t7hEGZAt5HKuuO%2F1XQbyq7Tu8Ww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2h0xD0uCrLXY5EuKNApSgNPxyBhqFyU9MzlMKCYJsF1JHMu%2B3pHMU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hzY1F5DBJZicDp4Kx5wZcV6P5UvEcFIbxINDtx5lP8Gl3w%2FWhCd8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aI6zoeQ5jjbNqBZPmu6IC9Y2Mp9W1mnfI3roHtrdMvkPcUMpZnTI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Z6by%2F9xJ5Fx8xZkIe%2FNqd5DRV1gxN1iHhI1BSnKhwato6rvS1Ulw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36DJB7RYcnF%2B0fuRy7hliiIo6t1V9JcuvPhzZQKQGS5He7LDIw49g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hAcGDCsg36SvJBdpCgSuSFXvZPysbak6pG9PBvcSVYcwnmb3%2FZOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mbjjjGNMjBPhbGS0p6x5AVls6S2QKNJ6LWFuwS9HSfDm6E%2FEWBms=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

Subtotal 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

 800000  Net Position

  810000  Net Position

   810100  Use of Net Position 25,000- 25,000- 25,000 100.00-

  810000  Net Position 25,000- 25,000- 25,000 100.00-

 800000  Net Position 25,000- 25,000- 25,000 100.00-

405  Unemployment Compensation 22,897 342 21,876 48,516 50,000 50,000

Current Change in Fund Balance 22,897 342 21,876 48,516 50,000 50,000 100.00

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ah6wEVhjyAJrITXGx%2BzLVrIHvLW3wu5Xvb4Di5%2FHEu3xaToiE6RA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39LUWCekrPk%2BVIqkAq8jFdeY5nnBXeGm%2FLnCMc3PEHG0OCajFrfo8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BXEtJrpjA1GPaaYUB5ZsWwEMaJsxis0rAiypLXgBOWL35U0vXxBQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qisEd0vuquwGxin831WnPrqsH5j%2F3I7AIRy0Y032BkCDvBXnbCmY=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

406  Workmen's Compensation

 400000  Revenues

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471300  Workers Compensati 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 573,793- 26,455 4.41-

   471000  Insurance & Employe 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 573,793- 26,455 4.41-

  470000  Interdepartmental Re 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 573,793- 26,455 4.41-

 400000  Revenues 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 573,793- 26,455 4.41-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512140  Worker's Compensa 355,472 162,540 582,219 597,748 597,748 267,111 522,993 572,293 25,455- 4.26-

    512100  General 355,472 162,540 582,219 597,748 597,748 267,111 522,993 572,293 25,455- 4.26-

   512000  Benefits 355,472 162,540 582,219 597,748 597,748 267,111 522,993 572,293 25,455- 4.26-

  510000  Personnel Related Ex 355,472 162,540 582,219 597,748 597,748 267,111 522,993 572,293 25,455- 4.26-

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

    531400  Other Outside Serv 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11whzFIE4lw6yLuezk9a8NnOAoAgUt0zt8c%2F%2BUQTKtiz38YkPeBNc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W7EYLVlSDNXy8hN%2BXW%2F2Xzc8zGiYbwOmeHYut7e6tJdL%2B%2FYHtORU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34r68WfMyJQw7vE550HZwJTwVurJCNQ%2BbDKWJ8Shf7NPSS8iF8ZlQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT026JezqQp5vw9gCtS%2F2%2B2I9LPY%2Bth38WO6nLWCnujImLBNxa33Ipg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jCJP0GyA54qY0l%2FoK9SSWPxRohzX46neXRKEPaKXxxHv2DRqB%2F6M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F45BBNirktYHfoTwrWcMCEz%2BJXzibH84w8LRXQmNNOq%2B%2Fl3%2B3Z%2Bk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IVAOugjmx%2BxUQf9ZDID6%2FsMO%2BVE1SlmXqtQXlNOvgI%2BI%2F%2BFdX%2BUQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ax7n4nkFTtjyzTEA9kQkrIeLFMSFI66YNkkL3%2FV5cjtKY5TnArrs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Dhf8s6cQleVlhOFuXi2CgttkZFgMZ6FChuLMcg0fGI5uzZMrxkEw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0m5a1fBowWFB%2FY5iOP8SHEKEXoihsYhfEVh%2Ft5IOIWAALBpo2RFnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fXF%2BVJgsbCsvOvLD2g%2BMTiZP3dGvEhj%2FvWLtNR4or2Rt8IS1LtyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1I1Ss7yFB4h66WmNun8Sowxc5AZycYyrala1uDCQTr88OojPiaiv0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0orIwb%2FJPYTWoNeHtfwv4FommKqDekAIHwXxL%2Bnbs5T2reBuGE590=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g65oQcPfSU%2BDN9rsiV6i2M%2F%2BaEKrJcSx0XgkKCDWWHCLfu%2F7lg7U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FVSJHAydSxOtQAvOjZCOJ5TlBPtwvp9J4r8t7KGCB8eoNJ79Wikk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Zu1UegO6kxuggVhiYefWVvO0%2BX0qHarLe1mCbjXbKZtHpWYQfGxs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E%2B%2FQ64Ej93iTDkNq6EHrd5q5z2%2FWyqJBLx6ikoUJIF6%2F2Bh9qX2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Kad2Nhf5euWXoKBUbP5QYvjE8tInCAau5TL6P3UOZcsTEaugJmdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TIx%2F%2BM%2FzCwvdd5xbRtmb1o7JlbL9LCXaoGuBM7xHXgfHTEIdkA3w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cFrIrTGPqW5esNZk0ge92cDTOvpvVPcuceKjpm115zt3xjwL6Cxw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WZI05Hqqq%2BEc7fOjW1Ur%2Fo7qOlYKnWUQfWO72DnTNHkYtIcBZSCY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17O0TB4dfBuyRhn1FFGGPcNhO3EAKJOr6ZE9d5v%2BYNbRREnVYytto=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YHiwpUUw1nD3gj8%2F7PSh3PpcBNWClJz47TxURC3opDNrkK5buL0M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2q9xjHgq7gs4R0ObOqxm2PpfAvFlxvn8eNqe32r20aekuqz3OvHLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2Bts7%2BSsqQas9CXqNz3q37EBzERJGCiie7OrDcp%2Bqt4rJiyJfFRhU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L81sU4k42PQ7Czygy8PSMO3nK5BcTYRQxOyiIxO8g5HtlQnZa0xQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cUKnJPLduIXcSMBYphodkKYclhnk%2Fp5Oi6PF0KmyVGH6lS4jXFM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Vvzpr2hS31lxW%2FGnTTl0qlS%2FFxzo1cm5TLAnbW3t6a2oVUk8D3Cs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MJOYqQ%2FEYo181UexNwANl2Sj%2BjpXjLAzsPissAyujVP0nudfNbiY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TTr%2FBEDEdDGRABtHbnjtKOEi0CdXvnuj%2Br24z3Cu9Udfufa%2FZKGo=
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   531000  Purchased Services 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

  530000  Operating Expenses 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 356,985 163,887 583,260 600,248 600,248 267,211 524,493 573,793 26,455- 4.41-

Subtotal 202,737- 419,630- 38,554 14,534- 40,470-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

406  Workmen's Compensation 202,737- 419,630- 38,554 14,534- 40,470-

Current Change in Fund Balance 202,737- 419,630- 38,554 14,534- 40,470-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

407  Vision - Supplemental

 400000  Revenues

  450000  Public Charges for S

  450000  Public Charges for S

  460000  Interest and Other R

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 74- 186- 186- 177-

   466000  Other Misc. Revenue 74- 186- 186- 177-

  460000  Interest and Other R 74- 186- 186- 177-

 400000  Revenues 74- 186- 186- 177-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

   512000  Benefits

  510000  Personnel Related Ex

 500000  Expense/Expenditure

407  Vision - Supplemental 74- 186- 186- 177-

Current Change in Fund Balance 74- 186- 186- 177-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ump%2BCPK92BuX9pCaXChu06utJnI6SEytJfhjWqnj6cVuw%2FuCBtJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20UW9t6Yl3HaE7hp9K1Z%2BQgu9YJ7gkuy57XUO6Xomzm2zXm7ciCD8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eI1HPrAqHTwod%2FsvIYqxk2xFQE2bakKCsj5taLgqaBdz7rXAvZsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ojcigpHNXhXnXT98VU%2BNH7GzanQ1kr8y43DmiJyH8oz%2FkB6MBdxA=


Monthly 

Premium

$ Change 

From Prior Yr

% Change From 

Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 1,380.78$   2007 553.25$      

2008 1,417.39$   37$                2.7% 2008 568.54$      15$                 2.8%

2009 1,435.72$   18$                1.3% 2009 576.31$      8$                   1.4%

2010 1,503.61$   68$                4.7% 2010 607.05$      31$                 5.3%

2011 1,607.53$   104$              7.2% 2011 649.00$      42$                 6.9%

2012 1,668.62$   61$                4.1% 2012 672.36$      23$                 3.6%

2013 1,665.80$   (3)$                 -0.2% 2013 672.36$      -$                0.0%

2014 1,546.57$   (119)$             -7.1% 2014 623.19$      (49)$                -7.3%

2015 1,546.57$   -$               0.0% 2015 623.19$      -$                0.0%

2016 1,600.00$   52$                3.5% 2016 645.00$      22$                 3.5%

2017 1,680.00$   80$                5.0% 2017 677.25$      32$                 5.0%

2018 1,730.40$   50$                3.0% 2018 697.57$      20$                 3.0%

2019 1,834.22$   104$              6.0% 2019 739.42$      42$                 6.0%

2020 2,109.36$   275$              15.0% 2020 850.33$      111$               15.0%

2021 2,288.65$   179$              8.5% 2021 922.61$      72$                 8.5%

2022 2,399.54$   111$              4.8% 2022 967.31$      45$                 4.8%

2023 2,519.21$   120$              5.0% 2023 1,015.68$   48$                 5.0%

2024 2,632.17$   113$              4.5% 2024 1,061.06$   45$                 4.5%

2025 2,697.97$   66$                2.5% 2025 1,087.59$   27$                 2.5%

Proposed 2026 2,724.95$   27$                1.0% 2026 1,098.47$   11$                 1.0%

Family Single

Sheboygan County: Employee Charged Health Premiums
(Gross Cost - based on allocated premiums)

 $-
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 $1,000.00

 $1,500.00
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 $3,000.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Employee Charged Health Premiums

Family Monthly Premium Single Monthly Premium



Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 100.69$      2007 40.27$    

2008 102.77$      2$                  2.1% 2008 41.14$    1$                   2.2%

2009 106.77$      4$                  3.9% 2009 42.14$    1$                   2.4%

2010 106.77$      -$              0.0% 2010 42.14$    -$                0.0%

2011 108.85$      2$                  1.9% 2011 43.47$    1$                   3.2%

2012 111.02$      2$                  2.0% 2012 44.33$    1$                   2.0%

2013 111.02$      -$              0.0% 2013 44.33$    -$                0.0%

2014 111.02$      -$              0.0% 2014 44.33$    -$                0.0%

2015 111.02$      -$              0.0% 2015 44.33$    -$                0.0%

2016 111.00$      -$              0.0% 2016 44.00$    -$                -0.7%

2017 123.12$      12$                10.9% 2017 49.16$    5$                   11.7%

2018 135.38$      12$                10.0% 2018 54.05$    5$                   9.9%

2019 135.38$      -$              0.0% 2019 54.05$    -$                0.0%

2020 135.38$      -$              0.0% 2020 54.05$    -$                0.0%

2021 135.38$      -$              0.0% 2021 54.05$    -$                0.0%

2022 135.38$      -$              0.0% 2022 54.05$    -$                0.0%

2023 135.38$      -$              0.0% 2023 54.05$    -$                0.0%

2024 135.38$      -$              0.0% 2024 54.05$    -$                0.0%

2025 135.38$      -$              0.0% 2025 54.05$    -$                0.0%

Proposed 2026 135.38$      -$              0.0% 2026 54.05$    -$                0.0%

COBRA/Retirees 138.09$        55.13$      

Family EE 135.38 - 40%=81.23

Sheboygan County: Employee Charged Dental Premiums
(Gross Cost - based on allocated premiums)

Family Single
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Employee Charged Dental Premiums
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1665.8
2014 1549.39 623.19

Premiums have been budgeted with a 1.0% increase.  
The Health Insurance projected fund balance for 2025 is $2,482,864. As of 2020, we no longer carry an IBNR liability for Health. 
The 2026 budgeted unrestricted fund balance is $2,895,497.  Per Fund Balance Policy, 15% of the 2025 budgeted expenses would be $2,435,988

No change to premiums are proposed for 2026.
The Dental Insurance projected fund balance for 2025 is $624,325. The IBNR liability is $50,000.  
Per Fund Balance Policy, 30% of 2026 budgeted expenses would be $246,512.
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The 2024 budgeted unrestricted fund balance is $2,533,532.  Per Fund Balance Policy, 15% of the 2024 budgeted expenses would be $2,566,176

Premiums for Worker's Compensation were held static from 2025 levels.   
The Workers Comp projected fund balance for 2025 is $1,627,665. IBNR is $156,151. 
Per Fund Balance Policy, 30% of 2026 budgeted expenditures would be $172,138.
Workers Compensation is charged to the departments through the payroll system.  Rates are set per employee groupings based on risk factors for the 
activities performed in that position.
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No changes for the Departments is proposed for 2025.  The credit balance held by the State from which claims have been paid since 2022
has been exhausted. Any claims above this credit are now paid from fund balance.
The Unemployment projected fund balance for 2025 is $338,843.  For 2026, budgeted fund balance is $288,843.
Per fund balance policy, 30% of 2026 budget expenditures would be $15,000.
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EMPLOYEE BENEFITS BUDGET 

PERFORMANCE MEASURES 

 
 

 
BENEFITS & INSURANCES 

A. Health Insurance 

B. Dental Insurance 

C. Vision Insurance 

D. Long Term Disability Insurance 

E. Life Insurance: WRS 

F. Whole Life Insurance: Boston Mutual 

G. Flexible Spending Account: Employee Benefits Company (EBC) 

H. Teledoc 

I. Annual Wellness Exams 

J. Worker’s Compensation 

 
WELLNESS 

A. Marquee Health Wellness Program 

B. Fitness 

C. InHealth Clinic Usage 

D. Employee Assistance Program 



Family 

w/Exam

(15%)

Single 

w/Exam

(15%)

Family 

(17.5%)

Single 

(17.5%)

Family 

w/o Exam 

(20%)

Single 

w/o Exam 

(20%)
2016 Total Monthly Premium 1,600$ 645$ 1,600$ 645$ 1,600$ 645$ 

Monthly Employee Premium Share 240$ 97$ 280$ 113$ 320$ 129$ 

Monthly County Premium Share 1,360$ 548$ 1,320$ 532$ 1,280$ 516$ 

2017 Total Monthly Premium 1,680$ 677$ 1,680$ 677$ 1,680$ 677$ 

Monthly Employee Premium Share 252$ 102$ 294$ 119$ 336$ 135$ 

Monthly County Premium Share 1,428$ 576$ 1,386$ 559$ 1,344$ 542$ 

2018 Total Monthly Premium 1,730$ 698$ 1,730$ 698$ 

Monthly Employee Premium Share 260$ 105$ 303$ 122$ 

Monthly County Premium Share 1,471$ 593$ 1,428$ 575$ 

2019 Total Monthly Premium 1,834$ 739$ 1,834$ 739$ 

Monthly Employee Premium Share 275$ 111$ 367$ 148$ 

Monthly County Premium Share 1,559$ 629$ 1,467$ 592$ 

2020 Total Monthly Premium 2,109$ 850$ 2,109$ 850$ 

Monthly Employee Premium Share 316$ 128$ 422$ 170$ 

Monthly County Premium Share 1,793$ 723$ 1,687$ 680$ 

2021 Total Monthly Premium 2,289$ 923$ 2,289$ 923$ 

Monthly Employee Premium Share 343$ 138$ 458$ 185$ 

Monthly County Premium Share 1,945$ 784$ 1,831$ 738$ 

2022 Total Monthly Premium 2,400$ 967$ 2,400$ 967$ 

Monthly Employee Premium Share 360$ 145$ 480$ 193$ 

Monthly County Premium Share 2,040$ 822$ 1,920$ 774$ 

2023 Total Monthly Premium 2,520$ 1,016$ 2,520$ 1,016$ 

Monthly Employee Premium Share 378$ 152$ 504$ 203$ 

Monthly County Premium Share 2,142$ 863$ 2,016$ 813$ 

2024 Total Monthly Premium 2,632$ 1,061$ 2,632$ 1,061$ 

Monthly Employee Premium Share 395$ 159$ 526$ 212$ 

Monthly County Premium Share 2,237$ 902$ 2,106$ 849$ 

2025 Total Monthly Premium 2,698$ 1,088$ 2,698$ 1,088$ 

Monthly Employee Premium Share 405$ 163$ 540$ 218$ 

Monthly County Premium Share 2,293$ 924$ 2,158$ 870$ 

2026 Proposed Total Monthly Premium 2,725$ 1,098$ 2,725$ 1,098$ 

Monthly Employee Premium Share 405$ 163$ 540$ 218$ 

Monthly County Premium Share 2,320$ 935$ 2,185$ 880$ 

A. Health Insurance: WCA Group Health Trust

Premiums: 15% of cost to employee (with Annual Wellness Exam)

Premiums: 20% of cost to employee (without Annual Wellness Exam)



2016

Single 324

Family 422

Retiree 23

2017

Single 218

Family 408

Retiree 24

2018

Single 218

Family 400

Retiree 23

2019

Single 219
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Retiree 27

2020

Single 208

Family 388

Retiree 26

2021

Single 231

Family 384

Retiree 25

2022

Single 216

Family 370

Retiree 26

2023

Single 249

Family 344

Retiree 47

2024

Single 268

Family 355

Retiree 45

2025 YTD June

Single 273

Family 336

Retiree 40

B. Dental Insurance: Delta Dental

Participation



Family Single
WPPA 

Family

WPPA 

Single

2016 Total Monthly Premium 111$ 44$ 111$ 44$ 

Monthly Employee Premium Share 67$ -$ 67$ -$ 

Monthly County Premium Share 44$ 44$ 44$ 44$ 

2017 Total Monthly Premium 123$ 49$ 123$ 49$ 

Monthly Employee Premium Share 74$ 30$ 74$ -$ 

Monthly County Premium Share 49$ 20$ 49$ 49$ 

2018 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ -$ 

Monthly County Premium Share 54$ 22$ 54$ 54$ 

2019 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2020 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2021 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2022 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2023 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2024 Proposed Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2025 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

B. Dental Insurance: Delta Dental

Premiums: 60% cost to employee                                           



2016

Single 113

Family 187

2017

Single 115

Family 203

2018

Single 124

Family 205

2019

Single 131

Family 218

2020

Single 130

Family 228

2021

Single 130

Family 237

2022

Single 136

Family 243

2023

Single 180

Family 227

2024

Single 197

Family 247

2025 YTD June

Single 207

Family 241

C. Vision Insurance: Delta Vision

Participation



Family Single

2016 $21.04 $8.45

2017 $21.04 $8.45

2018 $21.04 $8.45

2019 $21.04 $8.45

2020 $21.04 $8.45

2021 $21.04 $8.45

2022 $21.04 $8.45

2023 $21.04 $8.45

2024 $21.04 $8.45

2025 $21.04 $8.45

Materials Only

Family Single Family Single

2026 Proposed $16.51 $6.63 10.78 4.33

C. Vision Insurance: Delta Vision

Premiums: 100% cost to employee

New Vendor: NVA



2016 592

2017 669

2018 635

2019 615

2020 583

2021 522

2022 511

2023 553

2024 545

2025 YTD June 520

D. Long Term Disability: New York Life

Participation



Basic

Life
Supplemental

Add ’l

Life 1

Add ‘l

Life 2

Add ‘l

Life 3

Sp/Dep 

Ins. 1

Sp/Dep

Ins. 2

2015 622 330 91 23 157 91 242

2016 639 352 92 32 163 93 251

2017 620 342 84 34 167 93 234

2018 617 341 86 35 165 82 237

2019 622 341 81 35 172 86 235

2020 613 324 74 36 158 84 228

2021 599 318 71 34 151 77 227

2022 569 298 70 39 154 72 212

2023 599 300 62 39 148 73 205

2024 583 292 63 34 148 74 191

2025 YTD June 589 276 64 28 138 70 183

E. Life Insurance: Wisconsin Retirement System Employee Trust Fund

Participation



2018 23

2019 27

2020 37

2021 35

2022 35

2023 30

2024 27

2025 YTD June 22

F. Whole Life Insurance: Boston Mutual 

Participation



Health Care Dependent Care

2015 203 18

2016 194 21

2017 163 18

2018 179 19

2019 164 25

2020 171 27

2021 150 21

2022 154 23

2023 180 22

2024 207 21

2025 YTD June 148 15

G.  BESTFlex: Employee Benefits Corporation 

Participation



Total Net Savings 

(Per Episode)

Annualized 

Utilization

Visits

2021
General Medical  $                     20,592 20.8% 44
Mental Health  $                           372 9.4% 4
Dermatology  $                           289 9.4% 5

2022

General Medical  $                     48,625 28.7% 103

Mental Health  $                       2,044 30.7% 22

Dermatology  $                       1,498 16.7% 26

2023
General Medical  $                   126,520 43.9% 268

Mental Health  $                       7,805 13.7% 84

Dermatology  $                       2,796 4.6% 28

2024

General Medical  $                   103,040 34.0% 220

Mental Health  $                       6,065 10.7% 69

Dermatology  $                       3,096 4.8% 31

2025 YTD June
General Medical  $                     53,191 41.9% 114

Mental Health  $                       4,444 18.7% 51

Dermatology  $                       1,598 5.9% 16

H.  Teledoc: WCA Group Health Trust

#'s are though May - June #'s should be posted by end of July



Plan Year
Eligible to 

Participate

Total HRA 

Questionnaire

Total

Biometrics

Completed

Both
2015 638 659 629

2016 647 654 638

2017 715 618 608 599

2018 679 589 589 577

2019 680 603 598 588

2020 682 562 574 551

2021 621 581 573 573

2022 632 581 569 568

2023 635 595 582 582

Plan Year
Eligible to 

Participate

Total Annual 

Wellness Exam
2024 627 494

2025 657 491

2026 Employee + Spouse participation

I. Biometrics & Health Risk Assessment (HRA)                                

Participation 

I. Annual Wellness Exams



Total Claims

Incurred

Remaining

Open Claims

Total Days

Lost

2016 51 0 88

2017 52 0 25

2018 61 1 154

2019 49 3 35

2020 68 20 91

2021 72 10 52

2022 59 14 35

2023 74 12 117

2024 74 1 243

J. Worker’s Compensation: Aegis Corporation, A Charles Taylor 

Company



Bronze 

$50

Silver 

$75

Gold 

$100
Total

2018

Participants 181 71 42 294

Payout 9,050$          5,325$        4,200$        18,575$        

2019

Participants 192 61 43 296

Payout 9,600$          4,575$        4,300$        18,475$        

2020

Participants 233 51 28 312

Payout 11,650$        3,825$        2,800$        18,275$        

2021
Participants 168 48 24 240

Payout 8,400$          3,600$        2,400$        14,400$        

2022

Participants 163 48 24 235

Payout  $          8,150  $        3,600  $        2,400  $        14,150 

2023
Participants 94 28 25 147

Payout 4,700$          2,100$        2,500$        9,300$          

Bronze 

$50

Silver 

$75

Gold 

$100
Total

2023

Participants 25 28 94 147

Payout 1,250$          2,100$        9,400$        12,750$        

A.  Champion You Wellness Program: Healics                                         

Participation & Expenses

A. Wellness Program: Marquee Health

Participation & Expenses

Sheboygan County selected as a 2024 Marquee Health Excellence in

Wellness award winner!



YMCA

Single

(18-26 or 65+)

YMCA

Single

YMCA

Couple

YMCA

Family

Planet 

Fitness

(EE Only)

Other Fitness 

Centers

(EE Only)

Sheriff LEC & 

DC

(EE Only)

Total 

Participation

Total 

Expenses

2015 3 38 27 45 67 180 28,644$ 

2016 1 47 21 46 37 152 47,847$ 

2017 1 22 13 27 18 81 54,435$ 

2018 3 47 27 41 38 156 48,463$ 

2019 2 36 21 49 44 152 57,226$ 

2020 0 38 22 45 48 153 56,600$ 

2021 0 17 5 27 21 70 28,669$ 

2022 2 17 5 44 12 10 90 39,660$ 

2023 3 13 12 28 39 12 107 32,473$ 

2024 2 27 15 36 47 18 145 51,367$ 

B. Fitness Reimbursement Program

Participation & Expenses



2015 154

2016 194

2017 221

2018 209

2019 186

2020 104

2021 115

2022 212

2023 340

2024 595

2025 YTD June 816

Management changed to Solidaritus

2023 - Chiropractic & DM decreased, lab usage declined due to the change to established patients only

C. Sheboygan InHealth Clinic: Healics

Patient Appointments: (no cost to employees) 

C. Sheboygan InHealth Clinic: Solidaritus 

Patient Appointments: (no cost to employees) 



Self-Referral Cases
Work Life Balance 

Cases

Supervisory 

Referral Cases
In Person Telephone/Video

Cases Resolved 

within EAP

Cased Referred 

beyond EAP

2016 46 14 3 64% 36% 77% 23%

2017 40 16 5 73% 27% 81% 18%

2018 26 11 1 69% 31% 52% 29%

2019 48 9 1 73% 27% 83% 17%

2020 24 5 1 57% 44% 84% 16%

2021 23 10 1 23% 77% 78% 22%

EAP Family Source Financial Connect Health & Wellness Legal Connect Total Cases Utilization Rate

2022 29 4 1 3 4 41 8.82%

2023 41 19 14 12 44 130 18.98%

2024 87 13 22 35 39 196 58.16%

2025 YTD June 17 5 1 15 8 46 28.88%

D. Employee Assistance Program: ComPsych

Utilization

D. Employee Assistance Program: Aurora 

Utilization
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Section 2.12(5) of the County Code requires the Human Resources Committee to 
prepare an annual report in advance of each October County Board meeting 
summarizing the actual cost of employee health insurance, computing the cost into a 
monthly rate into various category groups, and recommending rates into the future for 
single and family groups. 

 
This report and the recommendations were required as part of the necessary 
administration of the County’s self-insurance program.  Through the adoption of 
Resolution No. 21 (2015/16), the County Board determined that it was in the County’s 
best interests to pool its self-insurance program with other counties through the 
Wisconsin Counties Association Group Health Trust.  As a result, Group Health Trust, a 
fully insured program now assists the County with establishing the annual cost of health 
insurance. 
 
Sheboygan County is nearing the ninth full year of participation in the Group Health Trust, 
which has proven to provide Sheboygan County and the employees excellent services.  
The Group Health Trust’s renewal rate of the Sheboygan County Health Plan for 2026 is 
0.0%.  The Finance Department recommends a health insurance budget increase at 
1.0%.  This recommendation aligns premium cost and contributions eliminating utilization 
of the fund balance in 2025. The Human Resources Committee supports the Finance 
Department recommendation.   
    
Respectfully submitted this 21st day of October, 2025. 
 
 
SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE 

 
  
________________________________          _______________________________ 
Edward Procek, Chairperson           Christian Ellis, Vice-Chairperson 
 
 
________________________________          _______________________________ 
Charlette Nennig, Secretary           Thomas Wegner, Supervisor  
 
 
________________________________   
Carl Nonhof, Supervisor  

 
 

ANNUAL REPORT ON  
HEALTH INSURANCE 
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ADDENDUM A 

 
 

Recommended monthly premium rates for calendar year 2026 are as follows: 
 
Medical and Dental Monthly Premium Rates 

 
 

  2025 2026 

Dollar 
Increase / 

Month 
% 

Increase 

Employee Health Family  $   2,697.97  $2,724.95  $       26.98  1.0% 

 Single  $   1,087.59  $1,098.47  $       10.88  1.0% 

      
Employee Dental Family 135.38 135.38 $              -    0.0% 

 Single 54.05 54.05 $              -    0.0% 

      
COBRA Health Family  $   2,751.93  $2,779.45  $       27.52  1.0% 

 Single  $   1,109.34  $1,120.44  $       11.10  1.0% 

      
COBRA / Retiree Dental Family 138.09 138.09 $              -    0.0% 

 Single 55.13 55.13 $              -    0.0% 
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