NOTICE OF MEETING
FINANCE COMMITTEE
January 25, 2023 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081

To join the meeting remotely dial: 1 312 626 6799;
Meeting ID: 832 2179 0246 Passcode: 425620

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

*Amended Agenda*

Call to Order
Certification of Compliance with Open Meeting Law

Approval of Minutes
Finance Committee — Regular Meeting — January 11, 2023 3:30 PM
Correspondence

Deputy County Administrator Report
The Deputy County Administrator Report is a summary of key activities. No action will be
taken by the Finance Committee resulting from the report unless it is a specific item on the
agenda.

Interim Deputy Finance Director Report
The Department Head Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific item on the agenda.

Consideration of Vacant Position Request - Finance Analyst - Staff Accountant

County Board Referrals
Resolution No. 25 - Approving the Use of American Rescue Plan Act (ARPA) Funds

Information Technology
Consideration of Change to Table of Organization
Consideration of Equity Adjustment
Consideration of Vacant Position Request

County Clerk
Consideration of Vacant Position Request - Assistant to the County Clerk

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions
Adjourn
Next Scheduled Meeting — February 8, 2023, 3:30 PM in Room 302, Administration Building
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Agenda Finance Committee January 25, 2023

Prepared by:
Evan Grossen Roger Te Stroete
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and patrticipate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator's Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan W1 53081

January 11, 2023 Called to Order: 3:30 P.M. Adjourned: 4:25P.M.

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas
Wegner, Keith Abler

MEMBERS ABSENT:

ALSO PRESENT: In Person: Vernon Koch, Edward Procek, Gerald Jorgensen,

Alayne Krause, Jim Tebeest, Aaron Brault, Stefanie Albrecht,
Jeremy Fetterer

Remote: Tara Duwe, Natascha Rowell, Evan Grossen, Jacob
Verhelst, Wendy Charnon, Matthew Strittmater, Greg Schnell,
Lucy Vue

Chairperson Te Stroete called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The notice was posted at
5:00 P.M. on January 6, 2023.

Supervisor Wegner moved to approve the minutes of December 14th, 2022. Motion seconded by
Supervisor Goehring. Motion Carried

Correspondence — None

Deputy County Administrator Report — Deputy County Administrator, Alayne Krause provided an
update on the intergovernmental agreement with the municipalities. She then informed the
committee the appraisal for the building located at 503 Wisconsin Avenue has been received and
an offer has been drafted. Funding would come from Unassigned Fund Balance or potentially
American Recovery Plan Act (ARPA), Local Fiscal Recovery Funds (LFRF). Finally, she updated
the committee on the In-Health Clinic and the utilization of two vendors to continue services.

Interim Finance Director Report — Interim Finance Director, Jeremy Fetterer updated the
committee on the status of the Rocky Knoll Renovation Project funded with Community
Development Block Grant funds, final reports and payment request will be submitted in January.
He then gave an update on the Rocky Knoll Accounts Receivable/Billing area and plans to enter
into an agreement with Wipfli accounting firm to assist with the interim until new staff can be hired
and trained.

Interim Finance Director, Jeremy Fetterer presented a draft resolution No. — (2022/23) —
Carryover of Unexpended 2022 Appropriations to 2023. Supervisor Goehring moved to approve
the resolution as drafted and introduce the resolution to the County Board in January. Motion
seconded by Supervisor Wegner. Motion Carried



Interim Finance Director, Jeremy Fetterer presented a request for a Temporary Equity
Adjustment. Supervisor Wegner moved to approve the request. Motion seconded by Supervisor
Abler. Motion Carried

Interim Finance Director, Jeremy Fetterer presented a Vacant Position Request - Accounting
Supervisor - Operations. Supervisor Donovan moved to approve the request. Motion seconded
by Supervisor Goehring. Motion Carried

The Committee discussed Resolution No. 23 (2022/23) — Authorizing Application for Department
of Natural Resources Surface Water Grant. Supervisor Wegner moved to recommend that the
Resolution be adopted. Motion seconded by Supervisor Abler. Motion Carried

Interim Deputy Finance Director, Stefanie Albrecht presented the Financial Statements for
November.

Interim Deputy Finance Director, Stefanie Albrecht presented the Investment Statements for
November.

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion
seconded by Supervisor Goehring. Motion Carried

Supervisor Wegner requested attendance at the upcoming Legislative Exchange in Madison.
Supervisor Goehring moved to approve the request. Motion seconded by Supervisor Abler.
Motion Carried

Supervisor Abler moved to adjourn. Motion seconded by Supervisor Goehring. Motion Carried

The next scheduled meeting will be Wednesday, January 25, 2023 at 3:30 p.m.

Jeremy Fetterer William C. Goehring
Recording Secretary Secretary



Sheboygan County
VACANT POSITION REQUEST

{To be completed for all vacant positions)

WISCONSIN

Date: 1/23/2023
To: Finance Committee Members
From; Jeremy J Fetterer

Position Request:
Position: Finance Analyst - Staff Accountant

Reason for Vacancy:  Resignation

Justification: This position is an integral part of the operations within the Finance Department. This
position assists in the preparation of monthly and year-end financial statements; includes preparing
journal entries and reconciling general ledger accounts. This position assists and advises departmental
personnel with budget questions, proper expenditure coding and other accounting and operational
related activities.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs? Yes 2 No [

Budget Consideration:
Is this position within the Department’s annual operation budget?  Yes No (]
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total
61,672.00 35,196.00 96,868.00

{Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

County Administrator/Department Head Signature /L%( Date: / "'Z l/' 20 2—3

Human Resources Director Signature Date: _ [ /‘2-‘1— /2 2
‘ ; S

Liaison Committee Signature Date:

Human Resources Committee Signature Date:

Form Process:
1.  County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
HR begins recruitment process.

R wN
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COMMITTEE REPORT TO THE COUNTY BOARD

WE, THE FINANCE COMMITTEE
TO WHOM WAS REFERRED RESOLUTION NO: 25

RE:  Approving the Use of American Rescue Plan Act (ARPA} Funds (No. 6)

HAVE CONSIDERED THE SAME AND RECOMMEND:

ADDITIONAL TIME BE GRANTED TO CONSIDER THE MATTER
THE RESOLUTION BE ADOPTED

FILING WITH THE CLERK

AMENDING THE RESOLUTION AS FOLLOWS:

1]

RESPECTFULLY SUBMITTED THIS 21st DAY OF February 2023

FINANCE COMMITTEE

OPPOSED TO THE REPORT: CONCURRING IN THE REPORT:
ROGER TE STROETE ROGER TE STROETE

KATHLEEN DONOVAN KATHLEEN DONOVAN

WILLIAM C. GOEHRING WILLIAM C. GOEHRING

KEITH ABLER KEITH ABLER

THOMAS WEGNER THOMAS WEGNER
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SHEBOYGAN COUNTY RESOLUTION NO. 25 (2022/23)
Re:  Approving Use of American Rescue Plan Act (ARPA) Funds (No. 6)

WHEREAS, on March 11, 2021, the American Rescue Plan Act (ARPA) was signed into
law, and

WHEREAS, ARPA established the coronavirus State and Local Fiscal Recovery Funds
(SLFRF) program to provide $350 Billion of support to state, territorial, local, and tribal
governments in responding to the economic and public health impacts of COVID-19, and

WHEREAS, Sheboygan County received approximately $22 million in SLFRF funds
through ARPA, and

WHEREAS, U.S. Treasury's Final Rule allows for the use of ARPA funds to respond to
the COVID-19 public health emergency or its negative economic impacts; for the provision of
government services to the extent of the reduction in revenue due to the COVID-19 public health
emergency; and to make necessary investments in water, sewer, or broadband infrastructure,
and

WHEREAS, Rocky Knoll continues to require loss reserve support and has identified a
water tower painting project as appropriate for the use of ARPA funds; and

WHEREAS, the County Finance Department, and other County staff and departments to
a lesser degree, are experiencing increasing administrative responsibilities related to ARPA
procurement and reporting, and the U.S. Treasury Rule allows such costs to be paid from ARPA
funds; and

WHEREAS, the Sheriff's Department, has identified the need for new body-worn cameras,
along with matching the PSAP grant for the purchase of the Next Generation 911 communications
system, which are necessary to provide quality public safety services to the community.

NOW, THEREFORE, BE IT RESOLVED that the Sheboygan County Board of

Supervisors has determined that a portion of Sheboygan County’s ARPA SLFRF funds shall be
used for the following eligible expenses as detailed in the following chart:

(remainder of page left intentionally blank)



Description | 2022 2023 | 2024 | Total Cost
Bockv Knoll Loss Revenue Support 500,000 500,000 1,000,000
_Rocky Knoli Water Tower Painting per Inspection 164,280 164,280
Sheriff Body Camera and In-squad Camera Upgrades 361,059 361,059
Sheriff NexGen 911 GrantMatch | 100,000 100,000
Miscellaneous ARPA Administrative Expenses 5,000 20,000 25,000
Total ARPA Requests 5,000 1,145,339 | 500,000 1,650,339
@sé are_fomoungs. ARPA Funds allocated will be adjusted to actual inc_;tirred
50 BE IT FURTHER RESOLVED that the 2023 allocations noted in the above chart shall be
51  incorporated into the 2023 budget.
gg BE IT FURTHER RESOLVED, that the Department liaison committee and Executive

54  Committee have authority to approve any changes to the specific use of ARPA funds contained
55 within the same budget appropriation unit; in the alternative, any change to the above allocation
96 requiring an amendment to the department budget shall follow the normal and customary budget
87  amendment process as outline in the County Code.

58
59

60  Respectfully submitted this 17th day of January, 2023.

61
62

66  Vernon Koch, Chairpers

67
68 IApnS N

63 EXECUTIVE COMMITTEE
64 \/ é

69  William C. Goehring, Secretary
70
71
72
73

Keith Zm"

Curt Brauer

|ce m/)eérsg
\ r

Edward J. Procek

74 Opposed to Introduction:

;9 RACLIENT 0829910001 200204301 .DOCX




FISCAL NOTE
January 2023

Resolution No. 25 (2022/23) RE: Approving Use of American Rescue Plan Act
(ARPA) Funds (No. 6)

Within the resolution is the breakdown of the requests totaling $1,650,339. The County
received $22.4 million. To date, the County Board has approved $19.3 million for use for
various projects and staff retention efforts.

ARPA funds need to be expended or obligated by December 31, 2024. If obligated, funds
would need to be expended by December 31, 2026.

Funding:

No additional levy is required.

Respectfully Submitted,

o7

Jéremy Fetterer, Interim Finance Director
January 17, 2023




REQUEST FOR CHANGE IN
DEPARTMENTAL TABLE OF ORGANIZATION

| Department: Information Technology Date: 1/25/2023
Effective Date of Change: 2/1/2023

It is strongly suggested that you consult with the Human Resources Department before
submitting any request for change in the table of organization to your liaison committee.

TABLE OF ORGANIZATION CHANGE REQUESTED

List all the positions in your department (or a sub-unit of the department) which are either
currently on the table of organization or are being proposed as new positions. Each job title
should be listed on a separate line. For each job title, list either the number of full-time and part-
time positions, or the authorized FTE, currently on the T/O and the number that will be on the
T/Q if this request is approved.

CURRENT PROPOSED |
PT | FTE | FT | PT | FTE |
1 1|

JOB TITLE

Information Technology Director
Deputy IT Director

IT Architect

IT Administrator

1T Analyst
Lead Printer

1 1
1 1
1 1|
1 2
1 1

<[ ><|>¢| > || |x| T

Administrative Clerk 0.5 | 0.5

TOTALS I l 6.5 75 |

NEW POSITIONS CREATED
If any new positions are requested, please describe very briefly (one or two sentences)
the essential work to be performed by each new position, and give a proposed pay
grade (union or non-union) for the position. Consult with HR Director regarding pay
grades for any new classifications.

There are no new positions being created in this request. In working with the Health &
Human Services Director, we have agreed that the HHS Applications Administrator
should be in the IT Table of Organization (T.0.), based on the job duties and the close
working relationship with other IT staff members. As such, this request is to move this
position from the HHS T.O. to the IT T.O.. Additionally, the duties and responsibilities of
this position have been modified to be more in alignment with the IT aspects of the ‘
position. After reviewing the changes with HR, it will change from a DBM class of C42 to ‘
C43.

BUDGET

Identify the specific source of funding for any new or additional positions being
requested. Deletion of other positions may be used as a source of funding only if the
positions being deleted are specifically identified in your department’s budget
spreadsheet as submitted to the County Administrator during the budget process.

10



Job Title Cgfs:(eRaerst | AC;]C;\S:};I Source of Funds
HHS Applications $83,371 $74,369 Approved HHS Annual Budget
Administrator (9 months | (salary) +
- salary & $36,792
benefits) (benefits)
RATIONALE

Briefly summarize the reasons for the requested change in the table of organization.

As the duties of this position are heavily IT-focused, the IT and HHS Directors have
jointly determined the person holding this position will be better supported by reporting
‘through the IT Table of Organization rather than the HHS Table of Organization.

ADDITIONAL INFORMATION
Is there any other information that the liaison committee or Human Resources Committee
should have when considering this change? You may attach additional documentation if you

wish.
Though this position will report through the IT Table of Organization, they will be a dedicated
HHS resource, maintain their office in the HHS building, and will have their daily work primarily
directed by HHS management staff. This position will be fully funded through the HHS annual
budget process.

ACTION TAKEN

Department Head Determination: X Approved ___ Denied
Date: _1/17/2023 Signature: &f//m‘ﬁ*"’ & ~"’““’“"”“ﬂ“""

Department Head Determination: _V Approved p: ] Denied#'_“\
Date: _\ | N/a.oTh Signature: \ﬂﬂ&év ) / \J.'

Liaison Committee Action: ___ Approved ____ Denied
Date: Committee Chair:

Liaison Committee Action: _____ Approved __ Denied
Date: Committee Chair:

Human Resources Committee: ______Approved _____ Denied
Date: Committee Chair:

Distribution: After department head determination, distribute to liaison committee with copies to County
Administrator and Human Resources Director. After liaison committee approval, submit signed original to
Human Resources Director.
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Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 1/25/2023
To: Finance Committee Members
From: Christopher S. Lewinski

Position Request:
Position: Applications Administrator
Reason for Vacancy: ~ Resignation

Justification:

The Applications Administrator is a key position that provides primary system administration services
and support for Sheboygan County's Health and Human Services case management and billing system
that is currently being implemented.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?  Yes No [

Budget Consideration:

Is this position within the Department’s annual operation budget? Yes [1 No

If not, please state the amount over budget as well as the proposed source of funds: This position is a new
addition to the Information Technology Table of Organization, having moved over from the Health and
Human Services Table of Organization. Because this position will be dedicated to the HHS software
implementation (and support of that system going forward), it will be funded through the annual HHS
budget process.

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total
$74,369 $36,792 $111,161

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

Department Head Signature W}JW Date: 1/17/2023

Human Resources Director Signature Date: 1/17/2023
Liaison Committee Signature Date:
Human Resources Committee Signature Date:

Form Process:
1.  County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
HR begins recruitment process.

ukhwnN

01/2021
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Sheboygan County
VACANT POSITION REQUEST

{To be completed for all vacant positions)

WISCONSIN

Date: 1/19/2023
To: Finance Committee Members
From: Jon Dolson-County Clerk

Position Request:
Position: Assistant to the County Clerk

Reason for Vacancy:  Retirement

Justification:

This position is an integral part of the office of county clerk dealing with marriage license applicants,
passport application processing, administering the county-wide dog licensing program, election
administration preparation, acting as a notary for the public, billing, and as back-up secretary for the
county board. This request is to fill the position as soon as possible to allow training prior to retirement.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs? Yes X No [

Budget Consideration:
Is this position within the Department’s annual operation budget? Yes X No (J
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text.

Costs:

The annual costs associated with the position {current year's wage & benefit rates):

Wages Benefits Total
$45,406.00 $32,863.00 $78,269.00

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

County Administrator/Department Head Signatu g)% f/ 9/23

Human Resources Director Signature Magpre Erainge : Date: 1/20/2023
Liaison Committee Signature Date:
Human Resources Committee Signature Date:

Form Process:
1.  County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature,
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature {Salaried Positions Only.)
HR begins recruitment process.

vk W

01/2021
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