NOTICE OF MEETING
FINANCE COMMITTEE
February 22, 2023 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081

To join the meeting remotely dial: 1 312 626 6799;
Time: Feb 22, 2023 03:30 PM
Meeting ID: 881 507 7371 Pass Code: 137521

Join Zoom Meeting
https://usO6web.zoom.us/j/8815077371

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

*Agenda*

Call to Order
Certification of Compliance with Open Meeting Law

Approval of Minutes
Finance Committee — Regular Meeting — January 25, 2023 3:30 PM
Correspondence

Deputy County Administrator Report
The Deputy County Administrator Report is a summary of key activities. No action will be
taken by the Finance Committee resulting from the report unless it is a specific item on the
agenda.

Human Resources
Consideration of Budget Adjustment Request

Interim Finance Director Report
The Department Head Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific item on the agenda.

Sheriff
Consideration of Hunter Tire Changer Sale and Purchase

Transportation
Consideration for budget adjustment for Airport Airfield Drainage Study.

Interim Finance Director
Consideration of Pay Exception request
Consideration of Finance Department Vacant Position Request
Consideration of extending the term of Limited Term Employee-Accounting Clerk
Financial Statements — December
4™ Quarter Variances
Investment Statements — December
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https://us06web.zoom.us/j/8815077371

Agenda Finance Committee February 17, 2023

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions
Adjourn
Next Scheduled Meeting — March 8, 2023, 3:30 PM in Room 302, Administration Building

Prepared by:
Stacie Kuck Roger Te Stroete
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and patrticipate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator's Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan W1 53081

January 25, 2023 Called to Order: 3:30 P.M. Adjourned: 3:53 P.M.

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas
Wegner, Keith Abler

MEMBERS ABSENT:

ALSO PRESENT: In Person: Vernon Koch, Edward Procek, Gerald Jorgensen,
Curt Brauer, Alayne Krause, Jon Dolson, Chris Lewinski, Stefanie
Albrecht

Remote: Matthew Strittmater, Tara Duwe, Crystal Fieber, Jacob
Verhelst, Evan Grossen

Chairperson Te Stroete called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The amended notice was posted
at 12:30 P.M. on January 24, 2023.

Supervisor Wegner moved to approve the minutes of January 11, 2023. Motion seconded by
Supervisor Abler. Motion Carried

Correspondence — None

Deputy County Administrator Report — Deputy County Administrator, Alayne Krause informed the
committee that the offer to purchase the building located at 503 Wisconsin Avenue was not
accepted and the County will continue to explore other options. She then informed the committee
that the County has signed an offer to purchase 13 acres at the Sheboygan County Marsh, which
is subject to County Board approval and will be introduced in February. Finally, she informed the
committee she recently presented the State of the County at the American Legion Post in
Plymouth.

Interim Deputy Finance Director Report — Interim Deputy Finance Director, Stefanie Albrecht
updated the committee on the status of yearend and the 4" Quarter Treasury filing for the
American Recovery Plan Act (ARPA), Local Fiscal Recovery Funds (LFRF).

Interim Deputy Finance Director, Stefanie Albrecht presented a vacant position request for a
Finance Analyst — Staff Accountant. Supervisor Wegner moved to approve the request. Motion
seconded by Supervisor Donovan. Motion Carried

The Committee discussed Resolution No. 25 — Approving the Use of American Rescue Plan Act
(ARPA) Funds (No. 6). Supervisor Goehring moved to recommend that the Resolution be
adopted. Motion seconded by Supervisor Abler. Motion Carried



Information Technology Director, Chris Lewinski presented a change to the Information
Technology Department Table of Organization. Supervisor Abler moved to approve the request.
Motion seconded by Supervisor Donovan. Motion Carried

Information Technology Director, Chris Lewinski presented an Equity Adjustment for the Deputy
IT Director. Supervisor Wegner moved to approve the request. Motion seconded by Supervisor
Goehring. Motion Carried

Information Technology Director, Chris Lewinski presented a vacant position request for an
Applications Administrator. Supervisor Wegner moved to approve the request. Motion seconded
by Supervisor Abler. Motion Carried

County Clerk, Jon Dolson presented a vacant position request for an Assistant to the County
Clerk. Supervisor Goehring moved to approve the request. Motion seconded by Supervisor
Wegner. Motion Carried

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion
seconded by Supervisor Donovan. Motion Carried

There were no requests for approval of attendance at other meetings or functions.
Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner. Motion Carried

The next scheduled meeting will be Wednesday, February 8, 2023 at 3:30 p.m.

Stefanie Albrecht William C. Goehring
Recording Secretary Secretary



To: Members of the Finance Committee
From: Alayne Krause, Interim Human Resources Director MMW Kiaiige
Date: February 22, 2023

Re: Budget Adjustment Request

During the Human Resources Department’s last furniture purchase several years ago, not all
employees received a new chair and two need replacement. Unfortunately, this was not budgeted
for in 2023. | consulted with the Purchasing Agent to determine the cost of new chairs and he
provided the following information. The current cost of the County’s standard office chair is $385,
with prices set to increase by approximately 10% at the end of the month. If the order can be
placed before the end of February, the cost will be approximately $770. If we delay this purchase,
it will cost at least $840 depending on the actual price increase.

I am respectfully asking for a budget adjustment to cover the cost of this unbudgeted expense. |
recommend covering these expenses by utilizing savings in the Human Resources Department
from vacant positions. There is ample funding due to having four open positions for the first two
months of the year. The budget adjustment request is specifically to transfer the funds from object
account 511105 (wages) to 533925 (furniture) within the Human Resources Department budget.

Since the total request is under $25,000, per Chapter 5.07(a)(3) of the County Code, the Finance
Committee may authorize the transfer for the requested budget adjustment.

Thank you for your consideration.



To:

SHEBOYGAN COUNTY SHERIFF'S DEPARTMENT
OFFICE OF THE SHERIFF

Cory L. Roeseler, Sheriff
Chad M. Broeren, Inspector

Phone: (920) 459-3111 FAX: (920) 459-4305

Members of the Finance Committee
CLR cMB

From: Sheriff Cory Roeseler and Inspector Chad Broeren
Date: February 22, 2023

Re:

Hunter Tire Changer Sale and Purchase

We are requesting to sell our Hunter Revolution tire changer with the intent to purchase
a new Hunter tire changer.

The Revolution was purchased in 2017 for $31,218.95. The Revolution is a highly
sophisticated machine, which is computer controlled and requires extensive and ongoing
training, calibration, and service in order to use it. The Revolution was sold as a fast and
safe machine that would allow us to change tires quicker than a conventional machine.
Once we used it for a season, we noticed that it was actually slower than a conventional
changer with many flaws.

By working with the Hunter sales team, we determined a retail value of our current
machine of $14,000 and have secured a buyer. We would then utilize those funds with the
intention of purchasing a new simpler Hunter machine for $13,996.41.

Our reasons to take advantage of this opportunity are as follows:

o The machine is incredibly difficult to learn how to operate, and if one doesn’t use
it regularly it is easy to forget the operational steps
o Each time a new Fleet Assistant is hired there is an incredible amount of training
that goes into getting a new employee to use it
o It has required updates which come at a fee
o The environment is damp and dirty and the likelihood of something expensive
breaking on this machine is good, so selling now while it has the value to replace
it with a more user-friendly machine is wise
164.466135 | Subledger 1017634 | -14,000 Gain/Loss sale of fixed asset
196.565005 | Subledger TBD 13,977 Machinery & Equipment -5 years
162.532320 3 Auto Parts




SHEBOYGAN COUNTY

Greg Schnell
Transportation Director

To: Finance Committee

From: Matt Grenoble, Airport Superintendent //(6/

Date: February 22, 2023

Re: Proposed 2023 Budget Adjustment for Transportation Department - Airport Division

The Transportation Department — Airport Division is submitting for approval the following budget adjustment.
At the time the budget was built, the project timeline and funding source had not yet been determined.
Bipartisan Infrastructure Law (BIL) funding allocated to the airport by the FAA will be used to cover 95% of
the cost of the project, however, the funding has not yet been dispersed for use by the WI Bureau of
Aeronautics (BOA). In order to get started on the project, a Sponsor Only Memo is being requested by the
BOA in the event funds will need to be expended before the grant funding is available. The 5% County
share will be expended from the Grounds account.

ACCOUNT ACCOUNT NAME DEBIT CREDIT
116.423675 Other State Payments 121,844
116.532120 ‘ Grounds 121,844

Sheboygan County Transportation Department
Highway Division
Telephone (920) 459-3822 W5741 CTHT greg.schnell@sheboygancounty.com
Plymouth! WI 53073 www.sheboygancounty.com




éﬁ’o B ‘%\ Sheboygan County
o i VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 12/29/2022
To: Finance Committee Members
From: Jeremy J Fetterer

Position Request:
Position: Accounts Receivable Coordinator, Skilled Nursing Facility
Reason for Vacancy:  Resignation

Justification:  This position is important to the operations for Rocky Knoll overseeing the medical billing
and collections process. The billing for Rocky Knoll is highly specialized with Medicaid and Medicare
billing codes. This position also works with insurance providers to become part of their networks. This
request is to fill the position and for approval of any domino affects with current staffing.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?  Yes No [

Budget Consideration:
Is this position within the Department’s annual operation budget?  Yes No [
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text.

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):
Wages Benefits Total
$64,000 $35,529 $99,529

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

County Administrator/Department Head Signature //f/Z/7 Date: 2-22-2023

Human Resources Director Signature vﬁ{ﬂﬂ//yy)/u i ainhe Date: _ 2/17/2023
Liaison Committee Signature Date:
Human Resources Committee Signature Date:

Form Process:
1.  County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
HR begins recruitment process.

v wnN

01/2021



oa Sheboygan County
i VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN
Date: 2/22/2023
To: Finance Committee Members

From: Jeremy Fetterer

Position Request:
Position: Account Clerk LTE
Reason for Vacancy: ~ Resignation

Justification:

An emergency Limited Term Employee (LTE) approved by the Finance Committee Chair has been
posted to assist the Finance Staff Accountant with essential accounting and billing tasks surrounding
the departures of the Accounts Receivable Coordinator and Medical Biller. The Finance Department
has contracted with WIPFLI to cover Rocky Knoll medical billing needs, however, areas where WIPFLI
is unable to assist the Finance Department Staff Accountant and Rocky Knoll staff are being tasked to
fill these gaps in duties essential to the overall process of billing residents. The timing of year end
accounting work and staffing challenges at Rocky Knoll have exposed a need to bring in a quality
candidate who can fill immediate needs in the resident accounting and billing areas assisting those
employees already stretched thin. We ask this LTE position be extended for a period not to exceed 6
months or until a Business Manager can be onboarded at Rocky Knoll.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?  Yes No [J

Budget Consideration:

Is this position within the Department’s annual operation budget? Yes [1 No

If not, please state the amount over budget as well as the proposed source of funds: Position was not
budgeted for, however open positions in the Finance Dept. will provide ample dollars to cover this.

Costs:
The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total

22,880 3,280 26,160
(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

- , / VZ/7'

County Administrator/Department Head Signature pa Date: 2-16-2023
Human Resources Director Signature__/{ M{?Mg Yiaiise Date: _ 2/16/2023
Liaison Committee Signature Date:
Human Resources Committee Signature Date:

Form Process:
1.  County Administrator/Department Head completes VPR.
County Administrator/Department Head refers to Human Resources Director for approval.
County Administrator/Department Head presents VPR to Liaison Committee for approval/signature.
County Administrator/Department Head forwards VPR to HR for Human Resources Committee approval/signature (Salaried Positions Only.)
HR begins recruitment process.

ukhwnN

01/2021



WISCONSIN

Einancial Overview

December 2022
Finance Committee & County Administrator Report



Budget Variance Summary

Preliminary Year to Date December 31, 2022

Fund

General Special Revenue Enterprise Internal Service Total Transportation
Change in Fund Balance $ 1,863,093  $ 1,684,161  $(1,540,183) $(1,125364) $ 88,706 S (3,998,943
Plus: unbudgeted depreciation 623,393 2,371,740 S 2,995,133
Adjusted Change in Fund Balance S 1,863,093 S 1,684,161 S (916,790) S 1,246,376 S 3,876,839 S (3,998,943)
Budgeted Change in Fund Balance to Date S (635,238) S (89,237) S (378300) S$(1,687,587) S (2,790,362) S (5,197,070)
Variance Actual to Budget |$ 2498331 |$ 1,773,398 | | $ (538,490)| | $ 2,933,963 | [$ 6,667,201 [$ 1,198,127 |
Carryovers S (633,339) S (5,380) S - S (1,286,314) $ (1,925,033) § -
Unrestricted Fund Balance/Net Position $ 27,683,888 S 1,273,691 $ 10,572,611 S -
Nonspendable/Committed/Restricted S 6,222,370 * $§ 2,375,858 S 9,792,487 $40,923,321 S 5,827,428

Unassigned Fund Balance Policy Actual % 30%
* GF nonspendable/committed/restricted is an estimate based on 2021 actuals

1"



Department Budget Variance Summary
Preliminary Year to Date December 31, 2022

Total Total Total Total
Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services
Airport $ 136,083 Community Programs $ (229,609) Rocky Knoll $ (538,491) Employee Benefits $ 571,237
Bldg Senices $ 641,676 Economic Support $ 331,301 Highway $ 2,182,012
Clerk of Crts $ 218,239 Elder Senices $ 324,034 Total - HCC $ (538,491) Info Technology $ 226,499
Corp Counsel $ 402 HHS Administration $ 54,111 Prop Ins $ (45,785)
County Administrator $ 23 Public Health Senvice $ 294,602
County Board $ 7,007 Social Senvices $ 1,002,884 Total - Internal Servs 2,933,963
County Clerk $ 8,467 Total HHS $ 1,777,323
Court Commissioner $ 6,221 Total
DA $ 139,412 Public Safety - Spec Rev | $ (3,925) Department Variance
Finance $ 229,626
Human Resources $ 69,412 Total - Special Revenue 1,773,398 Transportation
Medical Examiner $ (6,787) Transportation $ 1,198,127
Nondepart'l $ 769,109
Planning & Conservation $ 33,205 Total - Transportation | $ 1,198,127
Register of Deeds $ 245,100
Sheriff $  (155,993)
Tax Foreclosures $ 34,859
Treasurer $ 63,573
UW Extension $ 48,777
UW GB - Sheboygan Campus | $ (4,830)
Veterans' Comm $ 13,459
Veterans' Senice $ 1,292

Total - General Fund $ 2,498,331
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G enera I Fu N d (Budget to Actual)

Year to Date December 31, 2022

% Actual

Budget Actual Variance to Budget
Revenues S 46,092,674  $47,405,247 S 1,312,573 103%
Wages & Benefits (24,484,804)  (24,313,855) 170,949 99%
Operating Expense (12,282,429) (11,826,517) 455,912 96%
Interdepartmental (7,372,602) (6,994,893) 377,709 95%
Capital Outlay (1,069,668) (889,572) 180,096 83%
Total Expenses (45,209,503)  (44,024,837) 1,184,666 97%
Other Financing (1,518,409) (1,517,317 1,092 100%
Change in Fund Balance $ (635,238) S 1,863,093 S 2,498,331 293%
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Ge nera I Fu N d (Variance Change)

Year to Date December 31, 2022

Variance *  Revenue is positive the current month change
Prior Month Month h -
rlor Month - Current Mont Change is due to more than budgeted federal grants,

Revenues $ 1,311,027 $ 1,312573  $ 1,546 _ ,
animal licenses, transfer fee tax, court fees,
Wages & Benefits 49,150 170,949 121,799 inmate boarding, and interest income
Operating Expense 485,424 455,912 (29,512) *  Wages & Benefits expense variance mainly
Interdepartmental 496,940 377,709 (119,231) due to position vacancies
Capital Outlay 342,763 180,096 (162,667) N . _
Total Expenses 1374277 1184 666 (189,611) *  Positive Operating expense variance and
Capital Outlay expense variance reflects less
Other Financing (6,598) 1,092 7,690 than budgeted expenses. About $633,000 of

this is included in the carryover of 2022
Change in Fund Balance $ 2,678,706 S 2,498,331 S (180,375) budgeted items to 2023

14



General Fund — Department Analysis

Year to Date December 31, 2022
Overall Budget ... Overtime

Department Revenues  Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % of Variance
Airport S 719% & 128887 S - $ 136083 M 15.14% Airport $ 570 S 786 $ (2176) W -38.18%
Building Services 56,330 592,354 (7,008) 641,676 M 16.31% Building Services 18,584 15,546 3,038 A 16.35%
Clerk of Courts 100,973 117,266 - 218239 M 7.61% Clerk of Courts 2,000 2,374 (374) W -18.70%
Corporation Counsel 3,010 (2,608) - 402 = 0.08% Corporation Counsel - - - = 0.00%
County Administrator (190) 214 (1) 23 = 001% County Administrator - - - = 0.00%
County Board - 7,007 - 7,007 @ 2.56% County Board - - - = 0.00%
County Clerk (9,999) 18,466 - 8467 = 2.02% County Clerk 400 477 (77) Wb-19.25%
Court Commissioner 4,565 1,656 - 6,221 = 1.76% Court Commissioner - - - = 0.00%
District Attorney 13,991 125,421 - 139,412 #fh  13.41% District Attorney - 638 (638)  W-100.00%
Finance 3,657 225,969 - 29626 Ah 12.24% Finance 5,000 184 4816 #h 96.32%
Human Resources (52,322) 121,734 - 69,412 b 9.20% Human Resources - 243 (243)  -100.00%
Medical Examiner 32,09 (38,883) - (6,787) W -2.79% Medical Examiner - - - = 0.00%
Non-Departmental 727,303 37,255 4,551 769,109 @ 33.96% Non-Departmental - - - => 0.00%
Planning & Conservation 43,785 (18,233) 7,653 33,205 = 1.15% Planning & Conservation - 395 (395) *—100.00%
Register of Deeds 232,420 13,067 (387) 245,100 @ 33.45% Register of Deeds - - - = 0.00%
Sheriff 101,478 (257,471) - (155993) W -0.65% Sheriff 815,919 1,687,119 (871,200) Wb-106.78%
Tax Foreclosures 31,823 3,036 - 34,859 N/A Tax Foreclosures - - - = 0.00%
Treasurer 20,092 47,196 (3,715) 63,573 @ 8.36% Treasurer - - - = 0.00%
UW GB - Sheboygan Campus - (4,830) - (4830) ¥ -3.10% UW Campus - - - = 0.00%
UW Extension (7,659) 56,436 - 48,777 @ 10.81% UW Extension - - - = 0.00%
Veterans Commission - 13,459 - 13,459 @ 64.67% Veterans Commission - - - = 0.00%
Veteran's Services 4,024 (2,732) - 1,292 = 0.40% Veteran's Services - - - = 0.00%
Total General Fund $ 1312573 $ 1,184666 S 1,093 $ 2,498,332 5.53% Total General Fund $ 847,603 $1,714852  $ (867,249) Wb-102.32%

Airport —Expenditure variance due to delay in equipment and grounds work being pushed to 2023

Building Services — Expenditure variance due to short term vacancies, carpet replacement delays, fewer heating repairs, unspent contingency, and not hiring an assistant electrician

District Attorney — Expenditure variance due to vacant positions

Finance — Expenditure variance due to vacancy savings

Human Resources — Expenditure variance due to vacancy savings, 2022 All Employee summit did not occur and less than budgeted advertising

Non Departmental — Revenue variance due to higher than budgeted investment interest and interest on delinquent taxes

Register of Deeds — Revenue variance due to real estate and encumbrance activity

UW Extension — Expenditure variance due to no payments for event speakers since Landscape & Grounds event was held virtually and 2022 State contract for local educators was lower than budgeted due to staffing
changes.

Veterans Commission — Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.

15
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General Fund — Sheriff’s Department OT
As of December 31, 2022

. SHERIFF OT
Sheriff Dept OT THREE YEAR CUMULATIVE ACTUAL COMPARISON
Budget to Actual Cumulative Comparison —e—2019 —m—2020 2021 —2022
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General Fund — Sheriff’s Department
December 31, 2022

NUMBER OF INMATES

JAIL POPULATION
DECEMBER 2022
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General Fund — Sheriff’s Department
December 31, 2022 (12 Month History)

AVERAGE PERCENTAGE

SUMMARY OF AVERAGE JAIL POPULATION
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General Fund — Sheriff’s Department
December 31, 2022

ELECTRONIC MONITORING
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General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues S 840,292 S 847,488 S 7,196 100.86%
Ai r o rt Wages & Benefits (246,670) (241,545) 5,125 97.92%
p Operating Expense (456,570) (424,437) 32,133 92.96%
2022 - 4th Quarter Financial Re po rt Interdepartmental (131,052) (104,000) 27,052 79.36%
Capital Outlay (64,577) - 64,577 0.00%
Total Expenses (898,869) (769,982) 128,887 85.66%
Other Financing - - - N/A
Change in Fund Balance S (58577) S 77,506 S 136,083 132.31%
Required Operating Lewy | S 220,154  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond S - S - S -
2017 GO Bond 17,063 2,514 19,577 1.75%
2018 GO Bond 9,497 1,924 11,421 1.05%
2020 GO Bond 250,947 30,271 281,218 31.37%
2020 Refunding 40,460 523 40,983 2.00%
2022 GO Bond - 3,756 3,756 2.15%
Total Debt Senice S 317,967 S 38,988 S 356,955
Required Debt Lewy | $ 356,955  Annual |
Total Annual Levy [ s 577,109 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Reconstruct GA hanger area & ramps (18) 2,030,000 82,502 1,947,498 ,jj]] 4%
Customs Facility (19, 20) 4,200,000 3,063,791 1,136,209 gl 73%
Reconstruction Taxiway B Center Lane (20) 85,000 16,184 68,816 dj]] 19%
Airport Tractor (22) 155,000 89,700 65,300 4l 58%
Total S 6,470,000 S 3,252,177 S 3,217,823
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General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues S 3,732,745 S 3,789,075 S 56,330 101.51%
o2 ae . Wages & Benefits (1,647,911) (1,525,826) 122,085 92.59%
Buildin g Services Operating Expense (1,442,760 (1,172,035) 270,725 81.24%
q o Interdepartmental (630,034) (544,993) 85,041 86.50%
2022 - 4th Quarter Financial Report Capital Outlay (214,615) (100,112) 114,503 46.65%
Total Expenses (3,935,320) (3,342,966) 592,354 84.95%
Other Financing 7,008 - (7,008) 0.00%
Change in Fund Balance S (195567) S 446,109 S 641,676 228.11%
Required Operating Lewy | S 3,078,076  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond S 192,800 S 20,264 S 213,064 16.00%
2017 GO Bond 146,250 21,551 167,801 15.00%
2018 GO Bond 100,049 20,270 120,319 16.01%
2020 GO Bond 145,715 17,577 163,292 18.21%
2020 Refunding 141,610 1,830 143,440 7.00%
2022 GO Bond - 30,869 30,869 17.71%
Total Debt Senvice S 726,424 S 112,361 S 838,785
Required Debt Levy [¢ 838785 Annual |
Total Annual Levy [ s 3,916,861 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Key Card Upgrade (15-18) 296,000 295,116 S 884 j] 100%
HVAC Upgrade (15-20) 1,908,200 1,903,511 4,689 100%
Fire Alarm System Upgrade (16-19) 536,000 488,036 47,964 91%
Roof Replacement (18, 20, 21, 22) 971,500 787,720 183,780 81%
Elevator Upgrade (20, 21, 22) 659,208 384,053 275,155 j]] 58%
Courthouse Tuck Pointing (21) 220,000 13,540 206,460 6%
ADRC Office (22) 84,000 73,819 10,181 il 88%
HHS Offices (22) 82,000 82,000 0%
Taylor House Exterior Restoration (22) 102,127 30,235 71,892 ij]] 30%

21
Total $ 4,859,035 $ 3,976,030 $ 883,005




Clerk of Courts

2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 2,821,669 S 2,922,642 $ 100,973 103.58%
Wages & Benefits (1,430,426) (1,279,491) 150,935 89.45%
Operating Expense (822,354) (933,208) (110,854) 113.48%
Interdepartmental (613,460) (536,274) 77,186 87.42%
Capital Outlay - - - N/A
Total Expenses (2,866,240) (2,748,973) 117,267 95.91%
Other Financing 44,571 44,571 - 100.00%
Change in Fund Balance S - S 218,240 S 218,240 N/A
Required Operating Lewy | S 1,329,865 Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Levy [s - Annual |
Total Annual Levy [ s 1,329,865 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - il 0%
Project 2 - - - :[[I] 0%
Project 3 - - - afll 0%
Total S - S - S -

22




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues S 495,495 S 498,505 S 3,010 100.61%
Cor Oration cou nsel Wages & Benefits (84,957) (86,038) (1,081) 101.27%
p Operating Expense (406,850) (408,368) (1,518) 100.37%
2022 - 4th Quarter Financial Report Interdepartmental (3,688) (3,697) (9) 100.24%
Capital Outlay - - - N/A
Total Expenses (495,495) (498,103) (2,608) 100.53%
Other Financing - - - N/A
Change in Fund Balance S - S 402 S 402 N/A

Required Operating Lewy | S 246,051 Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - $ - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ s 246,051 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - c[[I] 0%
Project 2 - - - il 0%

Project 3 - - - 0%

Total $ - $ - $ -
23




County Administrator
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2022)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total
otal 24

Budget Actual Variance Budget
S 378,740 S 378,550 S (190) 99.95%
(353,478) (353,632) (154) 100.04%
(18,843) (17,610) 1,233 93.46%
(60,706) (61,571) (865) 101.42%
- - - N/A
(433,027) (432,813) 214 99.95%
54,287 54,286 (1) 100.00%
$ - $ 23§ 23 N/A
[$ 378380 Annual |
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual |
[ s 378,380 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
- - - dll 0%
_ - - dll 0%
$ - $ - $ -




County Board

2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 226,345 S 226,345 S - 100.00%
Wages & Benefits (146,227) (144,091) 2,136 98.54%
Operating Expense (93,208) (87,842) 5,366 94.24%
Interdepartmental (34,160) (34,655) (495) 101.45%
Capital Outlay - - - N/A
Total Expenses (273,595) (266,588) 7,007 97.44%
Other Financing 47,250 47,250 - 100.00%
Change in Fund Balance  $ - S 7,007 S 7,007 N/A
Required Operating Lewy | S 226,345 Annual
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - $ - $ -
Required Debt Lewy | S - Annual
Total Annual Levy B 226,345 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - il 0%
Project 2 - - - ofll 0%
Project 3 - - - 0%
ject 3 il 6
Total S - S - S -




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues S 419,694 S 409,695 S (9,999) 97.62%
w & B fit 190,790 191,775 985 100.52%
County Clerk 295 & Benes (sors0) {1773 (oes 8
Operating Expense (128,250) (95,486) 32,764 74.45%
2022 - 4th Quarter Financial Report Interdepartmental (100,654) (113,967) (13,313) 113.23%
Capital Outlay - - - N/A
Total Expenses (419,694) (401,228) 18,466 95.60%
Other Financing - - - N/A
Change in Fund Balance  $ - S 8,467 S 8,467 N/A

Required Operating Lewy |$ 270,368  Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond 48,750 7,184 55,934 5.00%
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S 48,750 S 7,184 S 55,934
Required Debt Lewy [ 55,934  Annual |
Total Annual Levy B 326,302 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - il 0%
Project 2 - - - dll 0%
Project 3 - - - ,jjj] 0%

26

Total S - S - S -




Court

Commissioner
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Rewvenues S 350,174 S 354,739 S 4,565 101.30%
Wages & Benefits (272,267) (272,798) (531) 100.20%
Operating Expense (34,725) (32,740) 1,985 94.28%
Interdepartmental (46,984) (46,783) 201 99.57%
Capital Outlay - - - N/A
Total Expenses (353,976) (352,321) 1,655 99.53%
Other Financing 3,802 3,802 - 100.00%
Change in Fund Balance  $ - S 6,220 S 6,220 N/A
Required Operating Lewy | S 303,910 Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Levy B - Annual |
Total Annual Levy [ s 303,910 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - ol 0%
Project 2 - - - dll 0%
Project 3 - - - ,;[[I] 0%
27
Total S - S - S -




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues S 1,039,764 $ 1,053,755 S 13,991 101.35%
Dist rict Atto rn e Wages & Benefits (747,264) (697,079) 50,185 93.28%
y Operating Expense (60,321) (49,282) 11,039 81.70%
2022 - 4th Quarter Financial Report Interdepartmental (232,179) (167,982) 64,197 72.35%
Capital Outlay - - - N/A
Total Expenses (1,039,764) (914,343) 125,421 87.94%
Other Financing - - - N/A
Change in Fund Balance S - S 139,412 S 139,412 N/A

Required Operating Levy |$ 835,964  Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy | S - Annual |

Total Annual Levy [ s 835,964 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - ill 0%
Project 2 - - - il 0%

Project 3 - - - 0%

Total S - $ - S -
28




General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 1,875,528 S 1,879,185 S 3,657 100.19%
F o Wages & Benefits (1,456,597) (1,282,683) 173,914 88.06%
I n a n ce Operating Expense (86,045) (50,485) 35,560 58.67%
. . L)
2022 - 4th Quarter Financial Report Interdepartmental (332,886) (316,391) 16,495 95.04%
Capital Outlay - - - N/A
Total Expenses (1,875,528) (1,649,559) 225,969 87.95%
Other Financing - - - N/A
Change in Fund Balance S - S 229,626 S 229,626 N/A
Required Operating Levy | $ 1,207,174  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond 193,684 23,363 217,047 24.21%
2020 Refunding - - - 0.00%
2022 GO Bond - - -
Total Debt Senice S 193,684 S 23,363 S 217,047
Required Debt Levy | S 217,047  Annual |
Total Annual Levy [ 3 1,424,221 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
New Financial System $ 1,156,239 S 671,274 S 484,965 4l 0%
Project 2 - - - Al 0%
Project 3 - - - c[[l] 0%
Total S 1,156,239 S 671,274 S 484,965
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General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget

Rewvenues S 739,426 S 687,104 S (52,322) 92.92%

H uman RESO urces Wages & Benefits (458,914) (425,478) 33,436 92.71%

Operating Expense (176,906) (104,990) 71,916 59.35%

2022 - 4th Quarter Financial Report Interdepartmental (118,783) (102,401) 16,382 86.21%
Capital Outlay - - - N/A

Total Expenses (754,603) (632,869) 121,734 83.87%

Other Financing 15,177 15,177 - 100.00%
Change in Fund Balance  $ - S 69,412 S 69,412 N/A

Required Operating Lewy |$ 622,601  Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Levy [$ - Annual |

Total Annual Levy B 622,601 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - dfl 0%
Project 3 - - - ,jﬂ] 0%

Total 30 S - S - S -




Medical Examiner
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2022)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3
31

Total

Budget Actual Variance Budget
S 242,902 S 274,998 S 32,096 113.21%
(131,785) (145,103) (13,318) 110.11%
(88,620) (114,163) (25,543) 128.82%
(22,497) (22,520) (23) 100.10%
- - - N/A
(242,902) (281,786) (38,884) 116.01%
- - - N/A
S - S (6,788) S (6,788) N/A
[$ 96,902 Annual
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual
[ $ 96,902 |
Budget Spent Remaining Status
$ - $ - S - dl 0%
- - - ll 0%
- - - all 0%
$ - $ - s -




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Rewvenues S 4,796,625 $ 5,523,928 S 727,303 115.16%
I Wages & Benefits - - - N/A
N O n = D e p a rt m e nta Operating Expense (2,261,018) (2,222,150) 38,868 98.28%
. . Interdepartmental (2,950) (4,077) (1,127) 138.20%
2022 - 4th Quarter Financial Report Capital Outlay ” ) ) N/A
Debt Senice (376) (356) 20 94.68%
Total Expenses (2,264,344) (2,226,583) 37,761 98.33%
Other Financing (2,798,349) (2,793,798) 4,551 99.84%
Change in Fund Balance S (266,068) S 503,547 S 769,615 189.26%

Required Operating Levy | S (2,454,013) Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - = -
2022 GO Bond - - -

Total Debt Senice $ - S - S -

Required Debt Levy [s - Annual |

Total Annual Levy s (2,454,013)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - ll 0%
Project 2 - - - ll 0%

Project 3 - - - 0%

Total S - S - $ -

32



Planning & Conservation
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 2,624,274 $ 2,668,059 S 43,785 101.67%
Wages & Benefits (985,340) (988,893) (3,553) 100.36%
Operating Expense (1,378,104) (1,363,945) 14,159 98.97%
Interdepartmental (390,759) (437,432) (46,673) 111.94%
Capital Outlay (137,766) (119,932) 17,834 87.05%
Total Expenses (2,891,969) (2,910,202) (18,233) 100.63%
Other Financing 160,000 167,653 7,653 104.78%
Change in Fund Balance S (107,695 S  (74,490) S 33,205 69.17%
Required Operating Levy | S 1,204,923  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond S 12,050 S 1,267 S 13,317 1.00%
2017 GO Bond 9,750 1,437 11,187 1.00%
2018 GO Bond 6,549 1,327 7,876 1.05%
2020 GO Bond 41,347 4,988 46,335 5.17%
2020 Refunding - - - 0.00%
2022 GO Bond - 8,080 8,080 4.63%
Total Debt Senice S 69,696 S 17,099 $ 86,795
Required Debt Lewy | S 86,795  Annual |
Total Annual Levy [s 1,291,718 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Amsterdam Dunes (15-19) 1,062,400 379,681 682,719 il 36%
Marsh Campground Upgrade - South
Area (15-16) 192,000 65,991 126,009 4l 34%
Marsh Multi-Purpose Building &
Storage Facilities (16-19) 350,000 339,159 10,841 97%
Marsh Bypass & Dam Reconstruction
(17, 19, 22) 380,500 178,160 202,340 4l 47%
OPRT new construction from GrnBsh
to FDL Cty Line (21) 350,000 354,608 (4,608) 4l 101%
Total $ 2,334,900 $ 1,317,599 $ 1,017,301
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General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues $ 646811 $ 879231 $ 232,420 135.93%
o 0,
Reglster Of Deeds Wages & Benefits (398,976) (389,126) 9,850 97.53%
Operating Expense (155,847) (148,256) 7,591 95.13%
2022 - 4th Quarter Financial Report Interdepartmental (177,988) (182,362) (4,374) 102.46%
Capital Outlay - - - N/A
Total Expenses (732,811) (719,744) 13,067 98.22%
Other Financing 86,000 85,613 (387) 99.55%
Change in Fund Balance S - S 245,100 S 245,100 N/A

Required Operating Levy |$ (146,345) Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ $ (146,345)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - ol 0%
Project 2 - - - all 0%
Project 3 - - - all 0%

Total 34 S - S - S -




General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues $ 23,182,354 $ 23,326,816 S 144,462 100.62%
. Wages & Benefits (15,192,894) (15,601,399) (408,505) 102.69%
S h eri ff Operating Expense (4,136,360) (4,184,526) (48,166) 101.16%
. . Interdepartmental (4,082,303) (3,918,272) 164,031 95.98%
2022 - 4th Quarter Financial Report Capital Outlay (608,710) (620,450) (11,740) 101.93%
Total Expenses (24,020,267) (24,324,647) (304,380) 101.27%
Other Financing 837,913 837,913 - 100.00%
Change in Fund Balance S - S (159,918) $ (159,918) N/A
Required Operating Levy | $20,960,924  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond S 12,050 S 1,267 S 13,317 1.00%
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond 22,737 2,743 25,480 2.84%
2020 Refunding 1,436,330 18,563 1,454,893 71.00%
2022 GO Bond - 45,545 45,545 26.13%
Total Debt Senice S 1,471,117 S 68,118 S 1,539,235
Required Debt Lewy | S 1,539,235  Annual |
Total Annual Levy B 22,500,159 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Detention Center
"Alternatives" Expansion (21,
22) 1,642,674 1,534,601 $ 108,073 4 93%
Equipment replacement and
remodel (22) 470,000 164,174 305,826 35%

Note this detailed tab includes
the Public Safety Special Revenue

35
Total S 2,112,674 S 1,698,775 S 413,899




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Revenues $ 741,269 $ 793,184 $ 51915 107.00%
0,
Tre a S u re r Wages- & Benefits (435,720) (395,212) 40,508 90.70%
Operating Expense (140,135) (112,834) 27,301 80.52%
2022 - 4th Quarter Financial Report Interdepartmental (184,339) (185,329) (990) 100.54%
Capital Outlay - (16,587) (16,587) N/A
Total Expenses (760,194) (709,962) 50,232 93.39%
Other Financing 18,925 15,210 (3,715) 80.37%
Change in Fund Balance  $ - S 98,432 S 98,432 N/A

Required Operating Lewy |$ 581,536  Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ 581,536 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 ol 0%
Project 2 |;[|]] 0%
Project 3 - - - il 0%

Total 36 S - S - S -




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
Rewvenues S 155,609 S 155,609 S - 100.00%

UW = Ca m pus Wages & Benefits - - - N/A
. . Operating Expense (80,587) (94,696) (14,109) 117.51%
2022 - 4th Quarter Financial Report Interdepartmental (31,022) (33,252) (2,230)  107.19%
Capital Outlay (44,000) (32,491) 11,509 73.84%
Total Expenses (155,609) (160,439) (4,830) 103.10%

Other Financing - - - N/A

Change in Fund Balance S - S (4,830) S (4,830) N/A

Required Operating Lewy | S 155,609 Annual |

Debt Service (Annual Costs - 2022)

Principal Interest Total % of Total
2015 GO Bond S 156,650 S 16,465 $173,115 13.00%
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - 6,404 6,404 3.67%
Total Debt Senice S 156,650 S 22,869 $179,519
Required Debt Levy [$ 179,519  Annual |
Total Annual Levy [ $ 335,128 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
UWS - Fine Arts Add &
Remodel (16) 35,000 - 35,000 il 0%

37
Total S 35,000 S - $ 35,000




UW - Extension
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 443,928 S 436,269 S (7,659) 98.27%
Wages & Benefits (100,396) (91,606) 8,790 91.24%
Operating Expense (272,626) (224,878) 47,748 82.49%
Interdepartmental (78,113) (78,214) (101) 100.13%
Capital Outlay - - - N/A
Total Expenses (451,135) (394,698) 56,437 87.49%
Other Financing - - - N/A
Change in Fund Balance S (7,207) S 41,571 S 48,778 576.81%
Required Operating Lewy | S 408,443  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Lewy [$ - Annual |
Total Annual Levy [ s 408,443 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - dl 0%
Project 2 - - - dll 0%
Project 3 - - - dll 0%
Total 38 S - S - $ -




Veterans Commission
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 20,812 S 20,812 S - 100.00%
Wages & Benefits (2,148) - 2,148 0.00%
Operating Expense (18,623) (7,312) 11,311 39.26%
Interdepartmental (41) (41) - 100.00%
Capital Outlay - - - N/A
Total Expenses (20,812) (7,353) 13,459 35.33%
Other Financing - - - N/A
Change in Fund Balance  $ - S 13,459 S 13,459 N/A
Required Operating Lewy | S 20,812  Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Lewy [$ - Annual |
Total Annual Levy [ s 20,812 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - Al 0%
Project 3 - - - Al 0%
Total 39 $ - $ ; s .




General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 318,218 S 322,242 S 4,024 101.26%
Vete I S Se rvi ce Wages & Benefits (202,044) (202,080) (36) 100.02%
. . Operating Expense (23,177) (23,197) (20) 100.09%
2022 - 4th Quarter Financial Report Interdepartmental (98,004) (100,680) (2,676)  102.73%

Capital Outlay - - - N/A
Total Expenses (323,225) (325,957) (2,732) 100.85%
Other Financing 5,007 5,007 - 100.00%
Change in Fund Balance  $ - S 1,292 S 1,292 N/A
Required Operating Lewy | S 304,568  Annual |

Debt Service (Annual Costs - 2022)

Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - $ -
Required Debt Levy | S - Annual |

Total Annual Levy B 304,568 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - dll 0%
Project 2 - - - dl 0%
Project 3 - - - dl 0%
40

Total S - S - S -




Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Special Revenue Fund

(Budget to Actual)
Year to Date December 31, 2022

% Actual to

Budget Actual Variance Budget
$43,260,338  $44,441,587 S 1,181,249 103%
(15,344,904) (14,625,195) 719,709 95%
(21,392,657) (22,271,895) (879,238) 104%

(6,532,448) (5,930,372) 602,076 91%

(149,602) - 149,602 0%
(43,419,611) (42,827,462) 592,149 99%
70,036 70,036 (0) 100%
S (89,237) S 1,684,161 S 1,773,398 1887%

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services

4

Millions

$48
$46
$44
$42
$40
$38
$36
$34
$32
$30
$28
$26
$24
$22
$20
s$18
$16
$14
$12
$10
S8
$6
sS4
S2
s_

B Budget M Actual



S DECia I Reve n U e F U n d (Variance Change)

Year to Date December 31, 2022

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month Current Month Change
S (127,757) S 1,181,249 S 1,309,006
705,541 719,709 14,168
(990,241) (879,238) 111,003
666,867 602,076 (64,791)
64,602 149,602 85,000
446,769 592,149 145,380
- (0) (0)
S 319,012 S 1,773,398 S 1,454,386

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services

42

Revenues are more than budgeted. Grants
continue to fluctuate based on client needs
while Children’s Long Term Support no
longer has a cap on funds and is more than
budgeted by $647,673.

Positive Wage & Benefits variance due
unfilled positions have resulted in wages
below budget

Operating Expense negative variance due to
purchased services expenses fluctuating
based on client needs and COVID-19 still
impacting HHS client service initiatives.
Interdepartmental positive variance due to
unfilled positions



Special Revenue Fund — Department/Division Analysis

Year to Date December 31, 2022

Overall Budget Overtime

Variances Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Community Programs $ 1,000,339  $(1,229,948) S - $ (229,609) Wb -1.09% Community Programs  $ 7,703  $ 32,727 S (25,024) Wb-324.86%
Economic Support 27,135 304,166 - 331,301 @ 8.35% Economic Support 1,000 580 420 @ 42.00%
Elder Services (17,169) 341,203 - 324,034 @ 19.93% Elder Services 1,000 295 705 @ 70.50%
HHS Administration 17,529 36,582 - 54,111 @ 134.24% HHS Administration 1,200 3,237 (2,037) * -169.75%
Public Health Service 42,636 251,966 - 294,602 @ 7.63% Public Health Service 1,620 4,499 (2,879) ‘l -177.72%
Social Services 67,795 935,089 - 1,002,884 @ 7.81% Social Services 45,551 21,367 24,184 @ 53.09%
Total HHS $ 1,138,265 $ 639,058 S - $ 1,777,323  f{h 4.09% Total $ 58,074 $ 62,705 $ (4631) W -7.97%
Public Safety Sp Rev 42,984 (46,909) - (3,925) =» 0.00% Public Safety Sp Rev - - - = 0.00%

Community Programs — Revenue variance due to less than budgeted medical assistance due to client program eligibility and
enrollment fluctuations but more than budgeted Medicaid and CLTS, which no longer has a cap. Expense variance due to birth
to three services, state institutions, adult family home, community based residential facilities are higher than budgeted
Economic Support — Revenue variance due to less than budgeted federal revenue; Expense variance due to wages and benefits
related to position vacancies

Elder Services —Expense variance due to position vacancies, less than budgeted client services and budgeted purchase of a bus
not yet purchased

Public Health — Revenue variance due to more than budgeted hotel and restaurant licenses; Expense variance due to less than
budgeted wages and benefits

Social Services — Revenue variance due to grants being claimed as supported by allowable expenses and more than budgeted
home/institution revenue; Expense variance due to less than budgeted client services, travel and meals, and health insurance

@ Megative Wariance E:} Fasitive YWariance < 2,5% ﬁ Positive Wariance = 2,9%



Health & Human Services
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2022)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year

HHS Software Upgrade (21)

Project 2
Project 3

Total

Budget Actual Variance Budget
$ 43,260,338 $ 44,398,603 $ 1,138,265 102.63%
(15,344,904) (14,625,195) 719,709 95.31%
(21,392,657) (22,224,986) (832,329) 103.89%
(6,532,448) (5,930,372) 602,076 90.78%
(149,602) - 149,602 0.00%
(43,419,611) (42,780,553) 639,058 98.53%
70,036 70,036 (0) 100.00%
S (89,237) S 1,688,086 S 1,777,323 1891.69%
[ $14,612,218  Annual |
Principal Interest Total % of Total
$ - $ - $ -
37,895 4,571 42,466 4.74%
- 19,102 19,102 10.96%
S 37,895 S 23,673 S 61,568
B 61,568  Annual |
[ $ 14,673,786 |
Budget Spent Remaining Status
1,181,595 837,306 $ 344,289 (il 71%
- - - dll 0%
- - - dll 0%
S 1,181,595 S 837,306 S 344,289




Ente rp I’Ise Fu nd (Budget to Actual)

Year to Date December 31, 2022

3 E
;é $14 -
=

$13 -

% Actual P12

Budget Actual Variance to Budget 111

Revenues $14,168,440 $13,315,286 S (853,154) 94% $10 -
$9 A

Wages & Benefits (8,534,706) (7,526,858) 1,007,848 88% $8 -

Operating Expense (3,942,234) (4,900,403) (958,169) 124% $7

Interdepartmental (2,744,767) (2,459,654) 285,113 90% s -

Capital Outlay - (20,126) (20,126) N/A

Total Expenses (15,221,707) (14,907,041) 314,666 98% "5 1

$4 A

Other Financing 674,967 674,964 (3) 100% $3 1

$2 1
Changein Fund Balance S (378,300) S (916,791) S (538,491) 242% $1 -
S.

B Budget M Actual

Enterprise Fund includes Rocky Knoll .5



Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

E nte rp r|Se Fu N d (Variance Change)

Year to Date December 31, 2022

Variance

Prior Month Current Month Change
$ (1,081,091) $  (853,154) S 227,937
810,818 1,007,848 197,030
(474,700) (958,169) (483,469)
350,126 285,113 (65,013)
(18,546) (20,126) (1,580)
667,698 314,666 (353,032)
674,967 (3) (674,970)
S 261,574 S (538,491) S (800,065)

Enterprise Fund is Rocky Knoll

46

Revenue variance is due to lower
census, COVID-19 has caused a
significant decline in short and long-
term referrals. Budgeted census for
December was 116.00, average census
for December was 101.87

Positive Wages & Benefits expense
change due to reduced staffing needs
due to lower census

Operating Expense variance is due to
reduction in therapy costs due to
decline in short-term census and
reduction in healthcare/medical
supplies due to low census.

Positive Interdepartmental expenses
variance are a result of vacancies in the
nursing department

Capital Outlay is for water fountains
funded with 2021 provider relief funds



Enterprise Fund — Department Analysis
Year to Date December 31, 2022

Overall Budget Overtime

Variances Overtime
Department  Revenue Expenditures Other Financing Total % of Outflow  Department Budget Actual  S$Variance % Variance
RockyKnoll S (853,154) S 314666 S (3) S (538,491) * -3.54% Rocky Knoll 457,079  $359,847  $ 97,232 ﬁ} 21.27%
Total $ (853,154) S 314666 S (3) $ (538491) Total $457,079  $359,847 $ 97,232

4} Megative Wariance O Positive Variance < 2,5% ﬁ} Positive VWariance = 2.5%
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Enterpnse Fund (Budget to Actual Census)

December 31, 2022 (12 Month History)
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General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget

Revenues $ 14,168,440 $ 13,315,286 S (853,154) 93.98%

ROC ky KnO" Wages & Benefits (8,534,706) (7,526,858) 1,007,848 88.19%

. . Operating Expense (3,942,234) (4,900,403) (958,169) 124.31%

2022 - 4th Quarter Financial Report Interdepartmental (2,744,767) (2,459,654) 285,113 89.61%
Capital Outlay - (20,126) (20,126) N/A

Total Expenses (15,221,707)  (14,907,041) 314,666 97.93%

Other Financing 674,967 674,964 (3) 100.00%

Change in Fund Balance S (378,300) S (916,791) S (538,491) 242.35%

Required Operating Lewy | S 1,004,693 Annual |

Debt Service (Annual Costs - 2022)

Principal Interest Total % of Total

2015 GO Bond S 36,150 S 3,800 S 39,950 3.00%
2017 GO Bond 14,625 2,155 16,780 1.50%
2018 GO Bond 10,292 2,085 12,377 1.65%
2020 GO Bond 59,534 7,181 66,715 7.44%
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S 120,601 S 15,221 S 135,822
Required Debt Lewy [$ 135822 Annual |

Total Annual Levy [ s 1,140,515 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -
Project 2
Project 3
Project 4 -

Total 49 S - S - S -




Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

% Actual

Budget Actual Variance to Budget
$45,686,780  $45,937,384 S 250,604 101%
(24,535,115)  (22,661,915) 1,873,200 92%
(18,280,410) (18,283,463) (3,053) 100%
(2,551,846) (2,541,956) 9,890 100%
(2,802,566) (2,010,845) 791,721 72%
(48,169,937) (45,498,179) 2,671,758 94%
795,570 807,171 11,601 101%
S (1,687,587 S 1,246,376 S 2,933,963 74%

( ) 7 ) ) 7 ) J

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance & Phones, Information
Technology, and Highway

50

Millions

$50
$48
$46

$44 -
$42
$40 -
$38 -
$36 -
$34
$32
$30 -
$28 -
$26 -
$24 -
$22 -
$20 -
$18 -
$16 -
$14 -
$12 -
$10
$8 -
$6
$4 A
$2 -

Internal Services udget to Actual)

Year to Date December 31, 2022

B Budget M Actual



I nte 'Na | Se rV|CeS (Variance Change)

Year to Date December 31, 2022

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance
Prior Month  Current Month

Change

S 3,808,785 S 250,604

$(3,558,181)

1,885,875 1,873,200 (12,675)
(4,720,165) (3,053) 4,717,112
234,833 9,890 (224,943)
926,412 791,721 (134,691)
(1,673,045) 2,671,758 4,344,803
(1,169) 11,601 12,770

$ 2134571 S 2,933,963 S 799,392

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance, Information Technology, and
51

Highway

Revenues are more than budgeted. The current
month change is due to less than budgeted
municipal charges for Highway and more than
budgeted employee benefits and insurance

Positive Wage & Benefits variance due to less than
budgeted health, dental, and group life expenses
for Employee Benefits & Insurance

Operating Expenses variance is more than
budgeted. The current month change was mainly
due to less than budgeted outside transportation,
roadway supplies, and diesel fuel and propane for
Highway.

Interdepartmental variance due to actual
department charges for health versus budgeted

Capital Outlay is less than budgeted due to delays
in getting equipment for the Highway.



Internal Service Fund — Department Analysis
Year to Date December 31, 2022

Overall Budget

Variances
Department Revenue Expenditures Other Financing Total
Employee Benefits & Insurance $(1,595,557) S 2,166,794 S - $ 571,237
Highway 1,857,452 323,278 1,282 2,182,012
Information Technology 32,529 183,651 10,319 226,499
Insurance (43,820) (1,965) (45,785)
Total $ 250,604 $ 2,671,758 $ 11601 S 2,933,963

% of Outflow
fh 3.25%
fh 7.98%
fh 8.92%
W -6.58%

Overtime

Overtime
Department Budget Actual $Variance % Variance
Employee Benefits & Insurance S - s - s - = 0.00%
Highway 375,000 713,723 (338,723) W-90.33%
Information Systems - 127 (127)  -100.00%
Insurance - - - = 0.00%
Total $375000 713850 $(338,850) Wb-90.36%

*  Employee benefits & insurance — Revenue variance due to lower than anticipated employee enrollment, vacancies, and changes in
types of insurance for health, dental, and group life; Expenditure variance due to less than budgeted health, dental, and group life
due to lower than anticipated enrollment, vacancies, and changes in coverage types.

* Health insurance reserve - $2.86M as of 12/31/2022 compared to $2.44M as of November month end

* Highway — Revenue variance due to GTA higher than budgeted, additional discretionary funds approved by the State, municipality
work higher than budgeted, and more projects completed than budgeted; Expenditure variance due to vacant positions, increases in
OT from snow related activities, outside services completed earlier than budgeted, operating expenses that correlate to increases in
revenue, and Capital outlay delays in getting equipment due to supply chain

* IT - Expenditure variance due to some software contract renewals and consulting engagements resulting in lower than anticipated

expenditures

@ Megative Wariance

C» Positive Wariance < 2,.5%

52

4} Positive variance = 2,5%



General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget
E m p I oyee Rewvenues $17,503,658 $ 15,908,101 S (1,595,557) 90.88%
B en efit S & I nsurance Wages & Benefits (17,304,217)  (15,223,142) 2,081,075 87.97%
Operating Expense (157,616) (125,484) 32,132 79.61%
2022 - 4th Quarter Financial Report Interdepartmental (116,825) (63,238) 53,587 54.13%
Capital Outlay - - - N/A
Total Expenses (17,578,658)  (15,411,864) 2,166,794 87.67%
Other Financing - - - N/A
Change in Fund Balance $ (75,0000 $ 496,237 S 571,237 661.65%
Required Operating Lewy | S - Annual |

Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ - |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S -

Project 2 - - -
Project 3 - - -

0%
0%
0%

Bbufe

Total 53 S - S - S -




Highway

2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental

Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lew

% Actual to

Debt Service (Annual Costs - 2022)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senvice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status
Project/Year
Asphalt Plant Replacement (22)

Project 2
Project 3

Total

54

Budget Actual Variance Budget
$ 25,003,863 S 26,861,315 S 1,857,452 107.43%
(6,565,951) (6,771,460) (205,509) 103.13%
(15,724,878) (15,919,370) (194,492) 101.24%
(2,264,326) (2,332,768) (68,442) 103.02%
(2,802,566) (2,010,845) 791,721 71.75%
(27,357,721) (27,034,443) 323,278 98.82%
981,210 982,492 1,282 100.13%
S (1,372,648) S 809,364 S 2,182,012 58.96%
[$ 1,393,697 Annual |
Principal Interest Total % of Total
S 698,900 S 73,457 S 772,357 58.00%
709,313 104,524 813,837 72.75%
498,613 101,019 599,632 79.78%
404,600 5,229 409,829 20.00%
- 60,573 60,573 34.75%
S 2,311,426 S 344,802 S 2,656,228
[$ 2,656,228 Annual |
[ s 4,049,925 |
Budget Spent Remaining Status
5,300,000 2,619,697 2,680,303 il 49%
S 5,300,000 S 2,619,697 S 2,680,303




General Operating (4th Quarter - 2022)
% Actual to

Budget Actual Variance Budget

Rewvenues S 2,483,519 S 2,516,048 S 32,529 101.31%

I f . T h I Wages & Benefits (664,947) (667,313) (2,366) 100.36%

n ormatlon ec no Ogy Operating Expense (1,702,176) (1,540,904) 161,272 90.53%
. . 10,

2022 - 4th Quarter Financial Report Inter.departmental (170,695) (145,950) 24,745 85.50%
Capital Outlay - - - N/A

Total Expenses (2,537,818) (2,354,167) 183,651 92.76%

Other Financing (185,640) (175,321) 10,319 94.44%

Change in Fund Balance S (239,939) S (13,440) S 226,499 5.60%

Required Operating Levy | S - Annual |

Debt Service (Annual Costs - 2022)

Principal Interest Total % of Total
2015 GO Bond S 96,400 S 10,132 S 106,532 8.00%
2017 GO Bond 29,250 4,310 33,560 3.00%
2018 GO Bond - - -
2020 GO Bond 48,141 5,807 53,948 6.02%
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S 173,791 S 20,249 S 194,040
Required Debt Lewy | S 194,040  Annual |
Total Annual Levy [ s 194,040 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Replace Redundant
Firewalls (21) 140,639 143,129 S (2,490) 4l 102%
Replace Network
Infrastructure (22) 77,764 77,764 il 0%
Project 3 -
55

Total S 218,403 S 143,129 S 75,274




Insurance
2022 - 4th Quarter Financial Report

General Operating (4th Quarter - 2022)

% Actual to

Budget Actual Variance Budget
Revenues S 695,740 S 651,920 S (43,820) 93.70%
Wages & Benefits - - - N/A
Operating Expense (695,740) (697,705) (1,965) 100.28%
Interdepartmental - - - N/A
Capital Outlay - - - N/A
Total Expenses (695,740) (697,705) (1,965) 100.28%
Other Financing - - - N/A
Change in Fund Balance  $ - S (45,785 S  (45,785) N/A
Required Operating Lewy I S - Annual |
Debt Service (Annual Costs - 2022)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Levy | S - Annual |
Total Annual Levy [ s -
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - dl 0%
Project 2 - - - dll 0%
Project 3 - - - dll 0%
Total 56 S - S - $ -




Tra nSpO rtatiOn FU N d (Budget to Actual)
Year to Date December 31, 2022

w $12,500
% Actual Tg zﬁggg
Budget Actual Variance  to Budget £ S0
County Sales Tax $11,243316  $ 13393685 S 2150370  119% 510000
Sales Tax Distribution (1,695,286) (1,695,286) - 100% $9,000 -
Total Revenues 0543030 11698400 2150370  123% o000
o -
Reconstruction (5,220,000) (3,872,671 1,347,329 74% o
Pulverize & Repave (2,685,000) (2,688,675) (3,675)  100% 5500
Overlay (1,370,000) (1,347,809) 22,191 98% 450 1
Bridges (220,000) (1,898,735) (1,678,735  863% s25m0 |
Sealcoating (639,353) (639,353) N/A $2,500 -
Total Expenses (9,495,000  (10,447,243) (952,243)  110% ool
"o |
Other Financing (5,250,100) (5,250,100) - 100% > .
&
Changein Fund Balance $(5,197,070) S (3,998,943) S 1,198,127 77% @

B Budget M Actual
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Tra nSpOrtation FU nd (Variance Change)
Year to Date December 31, 2022

Variance

Prior Month  Current Month Change
County Sales Tax S 2,644,048 S 2,150,370 S (493,678) «  Sales tax revenue overall is
Sales Tax Distribution - S - - more than budgeted
Total Revenues 2,644,048 2,150,370 (493,678)

* Expenses are more than

Reconstruction 457,072 1,347,329 890,257 budgeted
Pulverize & Repave (438,919) (3,675) 435,244
Overlay 32,877 22,191 (10,686)
Bridges (1,851,646) (1,678,735) 172,911
Sealcoating (639,353) (639,353) -
Total Expenses (2,439,969) (952,243) 1,487,726

Other Financing - - -

Change in Fund Balance $§ 204,079 S 1,198,127 S 994,048
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Transportation Fund
(Actual County Sales Tax Received by Month)
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QUIESTIONS .0



4th Quarter Variances
Ending

December 31, 2022



QUARTERLY VARIANCE INDEX

GENERAL FUND TOTAL VARIANCE PAGE
AITPOIt. .. 136,083.66 ......cecvviiiiiinnnnn, 63 - 65
Building Services..........coooiiiiiiii 641,675.76 ....ccoiiiiiiiiiann 66 - 69
Clerk of CoUmMS. .....ivieiiiii e 218,239.37 i, 70 - 72
Corporation Counsel.............coooiiiiii . 402.27 i 73 -75
County Administrator..............ccoooiiiiiiiiinn. 2310 76 - 78
County Board.........coooiiiiiii 7,007.48 ... 79 - 81
County Clerk.......oooiiiiiiii 8,467.96 ...........coeiiiininnn, 82 -84
Court CommisSioNner.........c.coviviiiiiiiiniieenes. 6,221.09 ...l 85 - 87
District Attorney.........coooviiiiiii, 139,411.80 ....ocoiiiiiiiinn, 88 - 90
FinanCe. ..o 229,626.22 ......cociiiiiiiiian 91 - 93
Human Resources............coooviiiviiiiiiiiiien, 69,411.35 ... 94 - 96
Medical Examiner.............cccooviiiiiiiiiiiieenns (6,787.58) ....ooveeieeeiiinnn 97 - 99
Non-Departmental....................cocooiinl. 769,108.94 ...l 100 - 103
Planning & Resources............ccccoovveiiiiiiannnnne. 33,204.25 ... 104 - 107
Register of Deeds..........coovviiviiiiiiiiiiiieieeen 245,100.08 ........ccciiiiiiinennns 108 - 110
Sheriff.. .o (155,992.67) ..covniniiiiiaaann, 111 - 114
TrEASUIEI. ... 98,432.36 .....ceiiiiiiiiiann 115 - 118
UW Extension 4877726 ..o, 119 - 121
UW Green Bay - Sheboygan Campus................. (4,830.49) ...coeiviiiiiiiiiian, 122 - 123
Veterans Commission............ccoevvveiiiiniiinnnnnnns 13,459.35 ... 124 - 125
Veterans Service.........coovviiiiiiiiiiiiiieen 1,292.08 ......coiiiiiiiiie 126 - 128
H&HS FUND

Health & Human Services Fund......................... 1,777,323.15 ... 129 - 133
ENTERPRISE FUND

Rocky Knoll Health Care Center........................ (1,161,884.11) ..., 134 - 138
INTERNAL SERVICE FUND

Employee Benefits & Insurance......................... 57123749 ... 139 - 140
HIghway.... ..o 59,977.54 ... ... 141 - 145
Information Technology.............c.cocoiiiiiiiicns, (23,206.23) ....cvieiiiiieea, 146 - 149
INSUFANCE. .. .neeieieeiee e, (45,785.00) ......coviiiiiiiinnn, 150 - 151

*This report shows variance limits that are equal to or greater than $1,000.00.
The Sheriff's Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,
Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT
FOR THE QUARTER ENDING 12/31/2022

®$O VARIANCE FROM
S G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Public Charges for Services
Public Works 1,603.54 Additional revenue from overnight fees
Interest and Other Revenue
Other Misc. Revenue 5,592.84 Custom's facility reimbursements higher than budget
Personnel Related Expenditure
Wages 3,573.73 Budgeted for full year intern but the position was filled for a seasonal role only

Benefits

Operating Expenses
Purchased Services

Repairs and Maintenance

Interdepartmental Charges
Employee Related Insurance

Capital Outlay

TOTAL

Variances Less Than Justification Threshold

3,726.91 Budgeted for full year intern but the position was filled for a seasonal role only
6,152.05 Consulting and electric expenses were under budget
51,711.90 Grounds work is pushed to 2023 due to company not being able to do it, project will be rebid

through BOA

30,859.30 Budgeted for full year intern but the position was filled for a seasonal role only

64,577.00 BOA bid for equipment and won't get equipment due to supply chain issues

725.61

136,083.66 Positive
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R5510512

SC0187

County Airport

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/16/2023 14:54:41

Page -

Variance
Year-to-Date

%

18,346.00 7.8 18,346.00 13.1
18,346.00 7.8 18,346.00 13.1
138,406.00 58.7 59,000.00 421 79,406.00- 57.4
138,406.00 58.7 59,000.00 421 79,406.00- 57.4
26,243.00 111 26,381.24 18.8 138.24 5
26,243.00 111 26,381.24 18.8 138.24 5
52,746.00 224 36,140.57  25.8 16,605.43- 31.5
52,746.00 224 36,140.57  25.8 16,605.43- 31.5
220.00 A 220.00
220.00 A 220.00
235,961.00 100.0 140,087.81 100.0 95,873.19- 40.6
2,461.00- 1.0 18,150.83  13.0 20,611.83- 837.5
2,739.00 1.2 2,497.66 1.8 241.34 8.8
278.00 A 20,648.49 147 20,370.49- *xxexx
65,131.00 27.6 31,341.13 224 33,789.87 51.9
27,412.00 116 1,755.86 1.3 25,656.14 93.6
19,790.00 8.4 27,332.30 195 7,542.30- 38.1
18,614.00- 7.9 47 18,614.47- 100.0
93,719.00 39.7 60,429.76 431 33,289.24 35.5
10,958.00 4.6 3,315.60 24 7,642.40 69.7
1,298.00 .6 1,020.34 7 27766 214
21,333.00 9.0 1,948.97 1.4 19,384.03 90.9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
453000 Public Works
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Ma%‘tlenanc

220,154.00 26.2 220,154.00 26.0
220,154.00 26.2 220,154.00 26.0
138,406.00 16.5 138,406.02 16.3 .02
138,406.00 16.5 138,406.02 16.3 .02
268,106.00 31.9 269,709.54 31.8 1,603.54
268,106.00 31.9 269,709.54 31.8 1,603.54
210,986.00 25.1 216,578.84 25.6 5,592.84 2.7
210,986.00 25.1 216,578.84 25.6 5,592.84 2.7
2,640.00 2,640.00 3
2,640.00 2,640.00 3
840,292.00 100.0 847,488.40 100.0 7,196.40 9
214,300.00 25.5 212,902.07  25.1 1,397.93 7
32,370.00 3.9 28,643.09 3.4 3,726.91 115
246,670.00 29.4 241,5645.16  28.5 5,124.84 21
276,136.00 32.9 269,983.95 31.9 6,152.05 22
94,451.00 1.2 42,739.10 5.0 51,711.90 547
79,663.00 9.5 83,575.98 9.9 3,912.98- 4.9
6,320.00 .8 28,137.55 3.3 21,817.55- 345.2
456,570.00 54.3 424,436.58 50.1 32,133.42 7.0
60,388.00 7.2 29,528.70 3.5 30,859.30 51.1
15,604.00 1.9 15,324.00 1.8 280.00 1.8
36,500.00 4.3 41,032.89 4.8 4,5632.89- 124

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hSmd0A2EbBVXjKJ9NJPzquUAHuAfcSEqzzihsvqCsF6Z7c5jN%2FQk=
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SC0187 Y y pany g
As of 12/31/2022
County Airport
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
825.00 3 529.47 4 29553 35.8 553000 System Operation Cha 10,060.00 1.2 9,614.45 1.1 445.55 4.4
708.00 3 708.33 . .33- 556000 Other Interdepartmen 8,500.00 1.0 8,499.96 1.0 .04
35,122.00 14.9 7,522.71 54 27,599.29 78.6 550000 Interdepartmental Cha 131,052.00 15.6 104,000.00 12.3 27,052.00 20.6
560000 Capital Outlay
6,000.00 25 6,000.00 100.0 565000 Machinery & Equipmen 64,577.00 7.7 64,577.00 100.0
6,000.00 25 6,000.00 100.0 560000 Capital Outlay 64,577.00 7.7 64,577.00 100.0
570000 Depreciation
135,119.00 57.3 88,600.96 63.2 46,518.04 34.4 500000 Expense/Expenditure 898,869.00 107.0 769,981.74  90.9 128,887.26 14.3
600000 Other Financing Source
630000 Opt'g Transfers from
700000 Other Financing Uses
720000 Transfer to Other Fun
100,842.00 _42.7 51,486.85 36.8 49,355.15- _48.9 Current Change in Fund Balance 58,577.00- _ 7.0 77,506.66 _ 9.1 136,083.66  232.3
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES
FOR THE QUARTER ENDING 12/31/2022

®e® VARIANCE FROM
Q G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Rent Revenue 1,975.00 71% more Taylor Park rentals than anticipated.

Other Misc. Revenue (10,289.98) Decided to trade in zero-turn mower, so no revenue shown here.

Interdepartmental Revenue

Repairs & Maintenance Services 17,645.52 Electrician use by other Departments 83% higher.

Other Interdept'| Revenue 46,999.24 Reimbursement from Health & Human Services due to 4% more expenses at
H&HS and 21% less expenses at Aging & Disability Resource Center, mostly
from utilities.

Personnel Related Expenditure

Wages 99,555.52 7% less due to various short term vacancies.
Overtime 3,037.61 16% under due to less snow.
Benefits 19,491.79 10% lower due to various vacant positions throughout the year.

Operating Expenses
Purchased Services (58,581.63) 10% over due to 70% higher natural gas prices, offset by no consultant work.

Repairs and Maintenance 166,638.86 Carpet replacement delays, fewer heating repairs and electrical associated
with inability to hire assistant electrician.

General Operating 162,667.86 Supplies lower, $28,828 contingency not invoiced & $91,888 not needed.

Interdepartmental Charges

Employee Related Insurance 86,705.49 Health insurance 17% lower due to staff vacancies and single vs. family

coverage for new staff.

Repairs & Maintenance Charges (1,964.34) Electrical repairs at ADRC & HHS charged directly.
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Capital Outlay 114,503.10 Assistant Electrician van and H&HS generator not yet delivered.

Variances Less Than Justification Threshold (6,708.28)

TOTAL 641,675.76 Positive & $443,495 carry-over to 2023 for incomplete projects
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% Variance % Description

Current Period

Budget
Year to Date

%

Actual

Year to Date

2/14/2023 11:31:41

Page -

% Variance %
Year-to-Date

400000 Revenues
410000 Taxes

256,506.00 81.6 256,505.00 79.9 1.00- 411000 Property Tax Levy
256,506.00 81.6 256,505.00 79.9 1.00- 410000 Taxes
420000 Intergovernmental Rev
450000 Public Charges for Se
460000 Interest and Other Re
462000 Rent Revenue
4,643.00 1.5 14.17 4,628.83- 99.7 466000 Other Miscellaneous
4,643.00 1.5 14.17 4,628.83- 99.7 460000 Interest and Other Re
470000 Interdepartmental Rev
1,708.00 5 5,035.97 1.6 3,327.97 194.8 472000 Repairs & Maintenanc
51,5649.00 16.4 59,617.96 18.6 8,068.96 15.7 476000 Other Interdepartmen
53,257.00 16.9 64,653.93  20.1 11,396.93 21.4 470000 Interdepartmental Rev
314,406.00 100.0 321,173.10 100.0 6,767.10 2.2 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
122,247.00 38.9 107,609.41  33.5 14,637.59 12.0 511000 Wages
16,780.00 5.3 14,785.39 4.6 1,994.61 11.9 512000 Benefits
139,027.00 44.2 122,394.80 38.1 16,632.20 12.0 510000 Personnel Related Exp
530000 Operating Expenses
52,292.00 16.6 83,841.55 26.1 31,549.55- 60.3 531000 Purchased Services
18,726.67 6.0 21,336.12 6.6 2,609.45- 13.9 532000 Repair & Maintenance
16,955.00 5.4 3,979.24 1.2 12,975.76 76.5 533000 General Operating
87,973.67 28.0 109,156.91  34.0 21,183.24- 24.1 530000 Operating Expenses
550000 Interdepartmental Cha
41,067.00 13.1 52,112.39 16.2 11,045.39- 26.9 551000 Employee Related Cha
2,108.00 7 2,193.91 7 85.91- 4.1 551900 Insurance Charges
3,799.33 1.2 3,799.33- 552000 Repair & Maint Charg
4,772.00 1.5 4,626.07 1.4 145.93 3.1 553000 System Operation Cha
47,947.00 153 62,731.70 19.5 14,784.70- 30.8

550000 Interdepartmental Cha
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3,078,076.00 825 3,078,076.00 81.2

3,078,076.00 82.5 3,078,076.00 81.2
2,760.00 4,735.00 A 1,975.00 716
12,807.00 2,517.02 A 10,289.98- 80.3
15,567.00 7,252.02 2 8,314.98- 534
20,500.00 5 38,145.52 1.0 17,645.52 86.1
618,602.00 16.6 665,601.24 17.6 46,999.24 7.6
639,102.00 17.1 703,746.76  18.6 64,644.76  10.1
3,732,745.00 100.0 3,789,074.78 100.0 56,329.78 1.5
1,449,208.00 38.8 1,346,614.87 355 102,593.13 71
198,703.00 5.3 179,211.21 4.7 19,491.79 9.8
1,647,911.00 441 1,525,826.08 40.3 122,084.92 7.4
619,426.00 16.6 678,007.63 17.9 58,681.63- 9.5
536,951.00 14.4 370,312.14 9.8 166,638.86  31.0
286,383.00 7.7 123,715.14 3.3 162,667.86 56.8
1,442,760.00 38.7 1,172,034.91  30.9 270,725.09 18.8
534,181.00 14.3 447,47551 118 86,705.49 16.2
25,363.00 7 25,443.32 7 80.32- 3
13,200.00 4 15,164.34 4 1,964.34- 149
57,290.00 1.5 56,909.96 1.5 380.04 7
630,034.00 16.9 544,993.13 14.4 85,040.87 13.5
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2023 11:31:41

Page - 2

% Variance %
Year-to-Date

274,947.67 874 294,283.41 916

19,335.74-

2,500.00 .8 2,500.00 100.0
2,500.00 .8 2,500.00 100.0
2,500.00 .8 2,500.00 100.0

41,958.33 _13.3 26,889.69 8.4

15,068.64-

35.9

560000 Capital Outlay

564000 Building Improvement
565000 Machinery & Equipmen
567000 Vehicles

560000 Capital Outlay

570000 Depreciation
580000 Debt Service
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from
600000 Other Financing Source
700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance

69

108,575.00 2.9 90,976.90 24 17,698.10 16.2
76,040.00 2.0 9,135.00 66,905.00 88.0
30,000.00 .8 30,000.00 100.0

214,615.00 5.7 100,111.90 2.6 114,503.10 534

3,935,320.00 105.4 3,342,966.02 88.2 592,353.98 15.1
2,500.00 A 2,500.00 100.0
4,508.00 4,508.00 100.0
7,008.00 2 7,008.00 100.0
7,008.00 2 7,008.00 100.0

195,567.00- _ 5.2 446,108.76 _11.8 641.675.76  328.1
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS

FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
S G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Fines, Forfeits, & Penalties

Law & Ordinance Violations (9,944.41) Use of state tax refund intercept program and state debt collection, along
with other daily collection efforts.

Public Charges for Services

General Government 113,102.03 Use of state tax refund intercept program and state debt collection, along
with other daily collection efforts and bond forfeitures.

Interdepartmental Revenue

Other Interdept'| Revenue (1,956.62) Less revenue due to cancelled Child Support Agency court time.

Personnel Related Expenditure

Wages 128,454.64 Due to vacant positions.

Benefits 22,854.67 Due to vacant positions.

Operating Expenses

Purchased Services (95,588.68) Greater than budgeted costs for indigent counsel appointments and
guardian ad litem appointments

General Operating (12,961.51) Postage expense was higher than expected. Standup desk risers that were
purchased in 2021 were billed in 2022.

Bad Debt Expense (3,000.00) Bond forfeiture returned, this is not a normal occurance.

Interdepartmental Charges

Employee Related Insurance 80,088.51 Due to vacant positions.

System Operation Charges (2,871.86) Overage on long distance phone charges for phone conferencing in the
courtrooms.

Variances Less Than Justification Threshold 62.60

TOTAL

218,239.37 Positive
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Variance %
Year-to-Date

400000 Revenues
410000 Taxes
411000 Property Tax Levy

410000 Taxes

420000 Intergovernmental Rev
4 423000 State Grants

4 420000 Intergovernmental Rev

440000 Fines, Forfeits and P
9.0 441000 Law and Ordinance Vi

9.0 440000 Fines, Forfeits and P

450000 Public Charges for Se
21.2 451000 General Government

21.2 450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
10.3 476000 Other Interdepartmen

10.3 470000 Interdepartmental Rev

5.6 400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
19.7 511000 Wages
21.5 512000 Benefits

19.9 510000 Personnel Related Exp

530000 Operating Expenses
89.6 531000 Purchased Services
45.8 532000 Repair & Maintenance
34.6 533000 General Operating
35.3 534000 Fixed Charges

535000 Bad Debt Expense

110,822.00 471 110,822.00 49.9
110,822.00 471 110,822.00 49.9
45,789.00 19.5 45,601.17  20.5 187.83-
45,789.00 19.5 45,601.17  20.5 187.83-
26,916.00 11.4 24,481.10 11.0 2,434.90-
26,916.00 11.4 24,481.10 1.0 2,434.90-
48,053.00 20.4 37,864.18 171 10,188.82-
48,053.00 20.4 37,864.18 171 10,188.82-
3,556.00 1.5 3,188.62 1.4 367.38-
3,556.00 1.5 3,188.62 1.4 367.38-
235,136.00 100.0 221,957.07 100.0 13,178.93-
119,154.00 50.7 95,732.35 43.1 23,421.65
16,491.00 7.0 12,938.62 5.8 3,552.38
135,645.00 57.7 108,670.97  49.0 26,974.03
62,899.00 26.8 119,249.67  53.7 56,350.67-
367.00 2 198.88 A 168.12
4,140.00 1.8 5,573.58 25 1,433.58-
503.00 2 680.58 3 177.58-
67,909.00 28.9 125,702.71  56.6 57,793.71-

85.1 530000 Operating Expenses

550000 Interdepartmen7tlzl Cha

1,329,865.00 47.1 1,329,865.00 455
1,329,865.00 47.1 1,329,865.00 455

549,475.00 19.5 549,246.90 18.8 228.10-

549,475.00 19.5 549,246.90 18.8 228.10-
323,000.00 11.4 313,055.59 10.7 9,944.41- 31
323,000.00 11.4 313,055.59 10.7 9,944.41- 31
576,656.00 20.4 689,758.03 23.6 113,102.03 19.6
576,656.00 20.4 689,758.03 23.6 113,102.03 19.6
42,673.00 1.5 40,716.38 1.4 1,956.62- 4.6
42,673.00 1.5 40,716.38 1.4 1,956.62- 4.6
2,821,669.00 100.0 2,922,641.90 100.0 100,972.90 3.6
1,256,592.00 44.5 1,128,511.60 38.6 128,080.40 10.2
173,834.00 6.2 150,979.33 5.2 22,854.67 131
1,430,426.00 50.7 1,279,490.93 43.8 150,935.07  10.6
760,229.00 26.9 855,817.68 29.3 95,5688.68- 12.6
4,415.00 2 3,546.24 A 868.76 19.7
51,656.00 1.8 64,617.51 22 12,961.51- 251
6,054.00 2 6,226.95 2 172.95- 29

3,000.00 A 3,000.00-
822,354.00 29.1 933,208.38 31.9 110,854.38- 13.5
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R5510512 County of Sheboygan 2/15/2023 11:00:59
Variance Analysis by Compan Page - 2
SCO0191 y v pany 9
As of 12/31/2022
Clerk Of Courts
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
41,234.00 17.5 48,388.54 21.8 7,154.54- 17.4 551000 Employee Related Ins 536,114.00 19.0 456,025.49 15.6 80,088.51 14.9
1,407.00 .6 1,440.71 .6 33.71- 2.4 551900 Insurance Charges 16,918.00 6 16,948.87 .6 30.87- 2
5,008.00 21 4,282.41 1.9 72559 14.5 553000 System Operation Cha 60,141.00 21 63,012.86 2.2 2,871.86- 4.8
23.00 23.92 92- 4.0 556000 Other Interdepartmen 287.00 287.00
47,672.00 20.3 54,135.58 244 6,463.58- 13.6 550000 Interdepartmental Cha 613,460.00 21.7 536,274.22 18.3 77,185.78 12.6
560000 Capital Outlay
570000 Depreciation
251,226.00 106.8 288,509.26 130.0 37,283.26- 14.8 500000 Expense/Expenditure 2,866,240.00 101.6 2,748,973.53  94.1 117,266.47 4.1
600000 Other Financing Source
630000 Opt'g Transfers from
13,538.00 5.8 13,538.00 6.1 631900 LFRF - General Fund 44,571.00 1.6 44,571.00 1.5
13,538.00 5.8 13,538.00 6.1 630000 Opt'g Transfers from 44,571.00 1.6 44,571.00 1.5
13,538.00 5.8 13,538.00 6.1 600000 Other Financing Source 44,571.00 1.6 44,571.00 1.5
2,552.00- 11 53,014.19- _23.9 50,462.19-******* ~ Current Change in Fund Balance 218,239.37 _ 7.5 218,239.37
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
o) G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue 2,043.75 Wage and subscription expenses that are reimbursed through programs at
HHS were more than budgeted therefore the offsetting reimbursement is
also more than budgeted

Operating Expenses

Purchased Services (1,126.61) $1,106.06 NACO reimbursement invoice paid by Sheboygan County
instead of HNH

Variances Less Than Justification Threshold (514.87)

TOTAL

402.27 Positive

73
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Corporation Counsel

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

Page -

Variance %
Year-to-Date

20,504.00 49.7 20,503.00 49.2 1.00-

20,504.00 49.7 20,503.00 49.2 1.00-
29.00 A 150.00 121.00 417.2
29.00 A 150.00 121.00 417.2
20,757.00 50.3 20,985.11  50.4 228.11 1.1
20,757.00 50.3 20,985.11  50.4 228.11 1.1
41,290.00 100.0 41,638.11 100.0 348.11 .8
6,311.00 153 6,374.96 153 63.96- 1.0
830.00 2.0 910.75 22 80.75- 9.7
7,141.00 17.3 7,285.71 17.5 144.71- 2.0
33,655.00 81.5 33,675.80  80.9 20.80- A
167.00 4 135.66 3 31.34 188

33,822.00 81.9 33,811.46 81.2 10.54
5.00 11.74 6.74- 134.8
82.00 87.52 2 5.52- 6.7
215.00 216.32 1.32- .6
302.00 315.58 .8 13.58- 45

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

246,051.00 49.7 246,051.00 49.4

246,051.00 49.7 246,051.00 49.4
350.00 A 1,316.39 3 966.39 276.1
350.00 A 1,316.39 3 966.39 276.1
249,094.00 50.3 251,137.75 50.4 2,043.75 .8
249,094.00 50.3 251,137.75 50.4 2,043.75 .8
495,495.00 100.0 498,505.14 100.0 3,010.14 .6
74,589.00 15.1 75,340.46  15.1 751.46- 1.0
10,368.00 21 10,697.64 2.1 329.64- 3.2
84,957.00 171 86,038.10 17.3 1,081.10- 1.3
403,863.00 81.5 404,989.61 81.2 1,126.61- 3
2,987.00 .6 3,378.18 7 391.18- 131
406,850.00 82.1 408,367.79  81.9 1,517.79- 4
101.00 105.46 446- 44
996.00 1,000.52 2 4.52- 5

2,591.00 2,591.00

3,688.00 3,696.98 7 8.98- 2
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Variance Analysis by Compan Page - 2
SC1082 y y pany 9
As of 12/31/2022
Corporation Counsel
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
580000 Debt Service
41,265.00 99.9 41,412.75 995 147.75- 4 500000 Expense/Expenditure 495,495.00 100.0 498,102.87  99.9 2,607.87- 5
600000 Other Financing Source
630000 Opt'g Transfers from
25.00 1 225.36 .5 200.36 801.4 Current Change in Fund Balance 402.27 1 402.27

75




VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure
Wages 1,149.12 Portion of wages covered by HR Department budget

Interdepartmental Charges

Variances Less Than Justification Threshold 1,252.40

TOTAL 23.10 Positive



R5510512

SC1092

County Administrator

Budget
Current Period

%

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/14/2023 12:10:30

Page -

% Variance %
Year-to-Date

400000 Revenues
410000 Taxes

31,5631.00 99.9 31,530.00 100.0 1.00- 411000 Property Tax Levy
31,5631.00 99.9 31,530.00 100.0 1.00- 410000 Taxes
420000 Intergovernmental Rev
460000 Interest and Other Re
30.00 A 1417 15.83- 52.8 466000 Other Miscellaneous
30.00 A 1417 15.83- 52.8 460000 Interest and Other Re
470000 Interdepartmental Rev
31,561.00 100.0 31,544.17 100.0 16.83- .1 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
25,595.00 81.1 20,643.64 65.4 4,951.36 19.3 511000 Wages
2,613.00 8.3 2,904.87 9.2 291.87- 11.2 512000 Benefits
28,208.00 894 23,548.51 747 4,659.49 16.5 510000 Personnel Related Exp
530000 Operating Expenses
143.00 5 127.89 4 1511 10.6 531000 Purchased Services
74.00 2 74.00 100.0 532000 Repair & Maintenance
620.00 2.0 524.29 1.7 95.71 154 533000 General Operating
837.00 27 652.18 21 184.82 221 530000 Operating Expenses
550000 Interdepartmental Cha
2,739.00 8.7 4,147.00 13.1 1,408.00- 51.4 551000 Employee Related Ins
87.00 3 87.84 3 .84- 1.0 551900 Insurance Charges
16.00 A 16.00 100.0 552000 Repairs & Maint Char
1,072.00 34 1,030.08 3.3 41.92 3.9 553000 System Operation Cha
3,914.00 124 526492 16.7 1,350.92- 34.5 550000 Interdepartmental Cha
570000 Depreciation
580000 Debt Service
32,959.00 104.4 29,465.61 93.4 3,493.39 10.6 500000 Expense/Expenditure

600000 Other Financingéource

378,380.00 99.9 378,380.00 100.0
378,380.00 99.9 378,380.00 100.0
360.00 A 170.04 189.96- 52.8
360.00 A 170.04 189.96- 52.8
378,740.00 100.0 378,550.04 100.0 189.96-
311,878.00 823 310,728.88 82.1 1,149.12
41,600.00 11.0 42,902.73 11.3 1,302.73- 3.1
353,478.00 93.3 353,631.61 93.4 153.61-
1,700.00 4 1,520.94 4 179.06 10.5
2,025.00 5 1,378.99 4 646.01 31.9
15,118.00 4.0 14,710.07 3.9 407.93 2.7
18,843.00 5.0 17,610.00 4.7 1,233.00 6.5
45,454.00 12.0 46,529.69 12.3 1,075.69- 24
1,054.00 3 1,054.00 3
1,300.00 3 942.00 2 358.00 27.5
12,898.00 34 13,045.27 3.4 147.27- 11
60,706.00 16.0 61,570.96 16.3 864.96- 1.4
433,027.00 114.3 432,812.57 114.3 214.43

1
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County Administrator

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 12:10:30

Page -

Variance
Year-to-Date

1,549.00 4.9 1,032.00 3.3 517.00 334
43.00 A 42.50 A .50 1.2
1,592.00 5.0 1,074.50 3.4 51750 325
1,592.00 5.0 1,074.50 3.4 51750 325
194.00 .6 3,153.06 10.0 2,959.06

630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

78

8,412.00 22 8,412.00 22
45,875.00 121 45,873.63 121 1.37
54,287.00 143 54,285.63 14.3 1.37
54,287.00 143 54,285.63 14.3 1.37
23.10 23.10
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD
FOR THE QUARTER ENDING 12/31/2022

®é® VARIANCE FROM
BN G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 1,683.04 Less per diems than budgeted
Operating Expenses
General Operating 5,366.25 Less travel expenses than budgeted
Variances Less Than Justification Threshold (41.81)

TOTAL 7.007.48 Positive
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date
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Page - 1

% Variance %
Year-to-Date

18,862.00 100.0 18,862.00 100.0

18,862.00 100.0 18,862.00 100.0

18,862.00 100.0 18,862.00 100.0
11,621.00 61.6 12,328.74 654 707.74- 6.1
1,029.00 5.5 814.63 4.3 21437 20.8
12,650.00 67.1 13,143.37  69.7 493.37- 3.9
1,693.00 9.0 944.93 5.0 748.07 442
1,693.00 9.0 944.93 5.0 748.07 442
12.00 A 19.61 A 7.61- 634
186.00 1.0 190.90 1.0 490- 26
2,643.00 14.0 2,564.73 13.6 78.27 3.0
2,841.00 151 2,775.24 147 65.76 23
17,184.00 911 16,863.54 89.4 320.46 1.9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
550000 Interdepartmental Cha
560000 Capital Outlay

570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from
631900 LFRF - General Fund

630000 Opt'g Transfers from

600000 Other FinancingS%ource

226,345.00 100.0 226,345.00 100.0
226,345.00 100.0 226,345.00 100.0
226,345.00 100.0 226,345.00 100.0
134,550.00 59.4 132,866.96  58.7 1,683.04 1.3
11,677.00 52 11,224.10 5.0 452.90 3.9
146,227.00 64.6 144,091.06  63.7 2,135.94 1.5
93,208.00 41.2 87,841.75 38.8 5,366.25 5.8
93,208.00 41.2 87,841.75 38.8 5,366.25 5.8
168.00 A 182.25 A 14.25- 85
2,254.00 1.0 2,257.07 1.0 3.07- A
31,738.00 14.0 32,215.39 14.2 477.39- 1.5
34,160.00 15.1 34,654.71 153 494.71- 1.4
273,595.00 120.9 266,587.52 117.8 7,007.48 2.6
47,250.00 20.9 47,250.00 20.9
47,250.00 20.9 47,250.00 20.9
47,250.00 20.9 47,250.00 20.9
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% Variance %
Year-to-Date

1,678.00

8.9

1,998.46

10.6

320.46

19.1

700000 Other Financing Uses
720000 Transfer to Other Fun

Current Change in Fund Balance
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7,007.48

3.1 7,007.48




VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Personnel Related Expenditure

Operating Expenses
Purchased Services 1,197.37 Budgeted election consulting dollars not used

General Operating 32,812.05 Vast majority is related to ballot printing charges in the incorrect account.

Interdepartmental Charges

Variances Less Than Justification Threshold (964.50)

8,467.96 Positive

82
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Variance Analysis by Compan Page - 1
SC0197 y v pany 9
As of 12/31/2022
County Clerk Office
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
22,530.00 73.5 22,529.00 62.6 1.00- 411000 Property Tax Levy 270,368.00 64.4 270,368.00 66.0

22,5630.00 73.5 22,529.00 62.6 1.00- 410000 Taxes 270,368.00 64.4 270,368.00 66.0

420000 Intergovernmental Rev
6,586.97 18.3 6,586.97 426000 Chges - Other Local 37,750.00 9.0 29,072.93 71 8,677.07- 23.0

6,586.97 18.3 6,586.97 420000 Intergovernmental Rev 37,750.00 9.0 29,072.93 71 8,677.07- 23.0

430000 Licenses and Permits
7,215.00 235 5,676.65 15.8 1,5638.35- 21.3 432000 Nonbusiness Licenses 100,584.00 24.0 99,691.15 243 892.85-

7,215.00 235 5,676.65 15.8 1,638.35- 21.3 430000 Licenses and Permits 100,584.00 24.0 99,691.15 243 892.85-

450000 Public Charges for Se

41.00 A 29.25 A 11.75- 28.7 451000 General Government 510.00 A 670.00 2 160.00 31.4
833.00 27 1,162.19 3.2 329.19 39.5 452000 Public Safety 10,000.00 24 9,467.31 23 532.69- 53
874.00 29 1,191.44 3.3 317.44 36.3 450000 Public Charges for Se 10,510.00 25 10,137.31 25 372.69- 3.5

460000 Interest and Other Re
37.00 A 37.00- 100.0 466000 Other Miscellaneous 450.00 A 314.10 A 135.90- 30.2

37.00 A 37.00- 100.0 460000 Interest and Other Re 450.00 A 314.10 A 135.90- 30.2

470000 Interdepartmental Rev

473000 System Operation Rev 32.00 112.00 80.00 250.0
470000 Interdepartmental Rev 32.00 112.00 80.00 250.0
30,656.00 100.0 35,984.06 100.0 5,328.06 17.4 400000 Revenues 419,694.00 100.0 409,695.49 100.0 9,998.51- 24

500000 Expense/Expenditure
510000 Personnel Related Exp

14,139.00 46.1 14,514.97 40.3 375.97- 2.7 511000 Wages 167,507.00 39.9 168,931.06 41.2 1,424.05- .9
1,970.00 6.4 2,077.73 5.8 107.73- 55 512000 Benefits 23,283.00 5.5 22,843.91 5.6 439.09 1.9
16,109.00 52.5 16,692.70  46.1 483.70- 3.0 510000 Personnel Related Exp 190,790.00 45.5 191,774.96  46.8 984.96- 5

530000 Operating Expenses

41,770.00 136.3 40,682.13 113.1 1,087.87 2.6 531000 Purchased Services 46,870.00 11.2 45,672.63 111 1,197.37 2.6
1,720.00 5.6 1,713.10 4.8 6.90 4 532000 Repair & Maintenance 20,653.00 4.9 21,898.48 5.3 1,245.48- 6.0
503.00 1.6 1,688.68 4.7 1,185.68- 235.7 533000 General Operating 60,727.00 14.5 27,914.95 6.8 32,812.05 54.0

43,993.00 143.5 44,083.91 1225 90.91- .2 530000 Operating Expenses 128,250.00 30.6 95,486.06 23.3 32,763.94 255
83
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Actual
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Variance Analysis by Company
As of 12/31/2022

% Variance % Description

Current Period

Budget % Actual %
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Variance %
Year-to-Date

550000 Interdepartmental Cha

4,670.00 15.2 6,093.74  16.9 1,423.74- 30.5 551000 Employee Related Ins
101.00 3 107.43 3 6.43- 6.4 551900 Insurance Charges
2,171.00 71 1,949.31 5.4 22169 10.2 553000 System Operation Cha

1.00 1.42 A42- 42.0 556000 Other Interdepartmen
6,943.00 22.6 8,151.90 227 1,208.90- 17.4 550000 Interdepartmental Cha
560000 Capital Outlay
570000 Depreciation
67,045.00 218.7 68,828.51 191.3 1,783.51- 2.7 500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
700000 Other Financing Uses
720000 Transfer to Other Fun
36,389.00- 118.7 32,844.45- 91.3 3,544.55 _ 9.7 Current Change in Fund Balance

84

60,610.00 14.4 62,035.01  15.1

1,229.00 3 1,234.02 3

38,798.00 9.2 50,680.48 12.4
17.00 17.00

1,425.01- 24
5.02- 4
11,882.48- 30.6

100,654.00 24.0 113,966.51  27.8

13,312.51- 13.2

419,694.00 100.0 401,227.53 97.9

18,466.47 4.4

8.467.96 _ 2.1

8,467.96
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
BN G/L CATEGORY BUDGET

EXPLANATION OF VARIANCE

Public Charges for Services
Health Care Services 2,506.01

Interdepartmental Revenue
Other Interdept'| Revenue 3,168.10

Operating Expenses
General Operating 1,835.88

Interdepartmental Charges

85

Higher demand for mediation services.

Higher demand for IV-D court hearings.

Lower than expected travel, lodging, and food costs due to educational
conferences being located closer to Sheboygan.

Employee Related Insurance (1,404.47) Higher health insurance cost than anticipated.
System Operation Charges 1,610.69 Lower than expected printing costs.
Variances Less Than Justification Threshold (1,495.12)

TOTAL 6,221.09 Positive
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Variance %
Year-to-Date

400000 Revenues
410000 Taxes
411000 Property Tax Levy

410000 Taxes

420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se

63.9 451000 General Government
47.4 454000 Health Care Services

49.5 450000 Public Charges for Se

460000 Interest and Other Re
16.0 462000 Rent Revenue

16.0 460000 Interest and Other Re

470000 Interdepartmental Rev
40.0 476000 Other Interdepartmen

40.0 470000 Interdepartmental Rev

2.9 400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
2.4 511000 Wages
2.2 512000 Benefits

2.4 510000 Personnel Related Exp

530000 Operating Expenses
9.2 531000 Purchased Services
532000 Repair & Maintenance
39.5 533000 General Operating
9.0 535000 Bad Debt Expense

25,325.00 87.1 25,325.00 89.7

25,325.00 871 25,325.00 89.7
291.00 1.0 105.00 4 186.00-
2,083.00 7.2 1,095.00 3.9 988.00-
2,374.00 8.2 1,200.00 4.2 1,174.00-
375.00 1.3 315.00 1.1 60.00-
375.00 1.3 315.00 1.1 60.00-
1,000.00 34 1,399.57 5.0 399.57
1,000.00 34 1,399.57 5.0 399.57
29,074.00 100.0 28,239.57 100.0 834.43-
20,777.00 715 20,276.19 718 500.81
2,888.00 9.9 2,825.22  10.0 62.78
23,665.00 814 23,101.41 818 563.59
2,083.00 7.2 2,274.00 8.1 191.00-
54.72 2 54.72-
384.00 1.3 232.51 .8 151.49
3,348.46 115 3,048.46  10.8 300.00
581546 20.0 5,609.69 19.9 205.77
2,691.00 9.3 4,102.57 145 1,411.57-
111.00 117.26 4 6.26-

3.5 530000 Operating Expenses

550000 Interdepartmental Cha
52.5 551000 Employee Related Ins
5.6 551900 Insurance ChaSr%es

303,910.00 86.8 303,910.00 85.7
303,910.00 86.8 303,910.00 85.7
3,500.00 1.0 2,661.00 .8 839.00- 24.0
26,264.00 7.5 28,770.01 8.1 2,506.01 9.5
29,764.00 8.5 31,431.01 8.9 1,667.01 5.6
4,500.00 1.3 4,230.00 1.2 270.00- 6.0
4,500.00 1.3 4,230.00 1.2 270.00- 6.0
12,000.00 34 15,168.10 4.3 3,168.10 26.4
12,000.00 34 15,168.10 4.3 3,168.10 26.4
350,174.00 100.0 354,739.11  100.0 4,565.11 1.3
239,034.00 68.3 239,642.68 67.6 608.68-
33,233.00 9.5 33,154.96 9.3 78.04
272,267.00 77.8 272,797.64 76.9 530.64-
25,000.00 71 24,999.00 7.0 1.00
463.00 A 614.56 2 151.56- 32.7
5,914.00 1.7 4,078.12 1.1 1,835.88 31.0
3,348.46 1.0 3,048.46 .9 300.00 9.0
34,725.46 9.9 32,740.14 9.2 1,985.32 5.7
34,999.00 10.0 36,403.47 10.3 1,404.47- 4.0
1,348.00 4 1,352.92 4 4.92-
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R5510512
Variance Analysis by Compan Page - 2
SC0190 y y pany 9
As of 12/31/2022
Court Commissioner
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
885.00 3.0 685.04 24 199.96 22.6 553000 System Operation Cha 10,637.00 3.0 9,026.31 25 1,610.69 15.1
3,687.00 12.7 4,904.87 17.4 1,217.87- 33.0 550000 Interdepartmental Cha 46,984.00 134 46,782.70  13.2 201.30 4
560000 Capital Outlay
570000 Depreciation
33,167.46 114.1 33,615.97 119.0 448.51- 1.4 500000 Expense/Expenditure 353,976.46 101.1 352,320.48 99.3 1,655.98 5
600000 Other Financing Source
630000 Opt'g Transfers from
952.00 3.3 635.00 2.2 317.00 33.3 631000 General Fund 3,802.00 1.1 3,802.00 1.1
952.00 3.3 635.00 2.2 317.00 33.3 630000 Opt'g Transfers from 3,802.00 1.1 3,802.00 1.1
952.00 3.3 635.00 2.2 317.00 33.3 600000 Other Financing Source 3,802.00 1.1 3,802.00 1.1
3,141.46- 10.8 4,741.40- _16.8 1,5699.94- 50.9 Current Change in Fund Balance .46- 6.220.63 1.8 6,221.09  *rree*
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
State Grants 9,581.30 Anticipated to receive more than budgeted State grant revenue

Public Charges for Services

General Government 4,510.50 More Court fees and charges received than budgeted but less than
budgeted printing and duplicating revenue received from State of Wl and
other Law Offices.

Personnel Related Expenditure
Wages 43,579.60 Turnover - Vacant positions

Benefits 7,242.61 Turnover - Vacant positions

Operating Expenses

Purchased Services 3,035.30 Incurred less Evidence/Witness and Process Server fees
Repairs and Maintenance 1,872.99 Incurred less maintenance of office equipment
General Operating 6,169.63 Less transcripts, travel, training and meals for employees, membership

dues, and office supply purchases than expected

Interdepartmental Charges

Employee Related Insurance 63,458.95 Turnover - Vacant positions
Variances Less Than Justification Threshold (39.08)
TOTAL 139,411.80 Positive
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Variance %
Year-to-Date

400000 Revenues
410000 Taxes

69,663.00 47.4 69,662.00 44.2 1.00- 411000 Property Tax Levy
69,663.00 47.4 69,662.00 44.2 1.00- 410000 Taxes
420000 Intergovernmental Rev
72,500.00 493 85,046.14  53.9 12,546.14 17.3 423000 State Grants
72,500.00 493 85,046.14  53.9 12,546.14 17.3 420000 Intergovernmental Rev
450000 Public Charges for Se
4,882.00 3.3 2,996.25 1.9 1,885.75- 38.6 451000 General Government
4,882.00 3.3 2,996.25 1.9 1,885.75- 38.6 450000 Public Charges for Se
460000 Interest and Other Re
470000 Interdepartmental Rev
16.00 16.00- 100.0 476000 Other Interdepartmen
16.00 16.00- 100.0 470000 Interdepartmental Rev
147,061.00 100.0 157,704.39 100.0 10,643.39 7.2 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
55,5635.00 37.8 47,867.12  30.4 7,667.88 13.8 511000 Wages
7,683.00 5.2 6,459.63 4.1 1,223.37 159 512000 Benefits
63,218.00 43.0 54,326.75 344 8,891.25 14.1 510000 Personnel Related Exp
530000 Operating Expenses
1,889.00 1.3 165.00 1,724.00 91.3 531000 Purchased Services
475.00 3 270.53 204.47 43.0 532000 Repair & Maintenance
3,519.00 24 2,405.30 1.5 1,113.70 31.6 533000 General Operating
21.00 33.54 12.54- 59.7 534000 Fixed Charges
535000 Bad Debt Expense
5,904.00 4.0 2,874.37 1.8 3,029.63 51.3 530000 Operating Expenses
550000 Interdepartmental Cha
15,928.00 10.8 15,080.24 9.6 847.76 5.3 551000 Employee Related Ins
283.00 2 299.22 16.22- 5.7 551900 Insurance Charges
552000 Repairs & Maintenanc
1,796.00 1.2 1,709.06 1.1 86.94 4.8 553000 System Operaﬁl%n Cha

835,964.00 80.4 835,964.00 79.3

835,964.00 80.4 835,964.00 79.3
145,000.00 13.9 154,581.30 14.7 9,581.30 6.6
145,000.00 13.9 154,581.30 14.7 9,581.30 6.6
58,600.00 5.6 63,110.50 6.0 4,510.50 7.7
58,600.00 5.6 63,110.50 6.0 4,510.50 7.7
200.00 99.00 101.00- 50.5
200.00 99.00 101.00- 50.5
1,039,764.00 100.0 1,053,754.80 100.0 13,990.80 1.3
656,426.00 63.1 613,484.06 58.2 42,941.94 6.5
90,838.00 8.7 83,595.39 7.9 7,242.61 8.0
747,264.00 71.9 697,079.45 66.2 50,184.55 6.7
22,700.00 22 19,664.70 1.9 3,035.30 134
5,716.00 5 3,843.01 4 1,872.99 328
31,649.00 3.0 25,479.37 24 6,169.63 19.5
256.00 233.83 22.17 8.7

60.60 60.60-
60,321.00 5.8 49,281.51 4.7 11,039.49 18.3
207,194.00 19.9 143,735.056 13.6 63,458.95 30.6
3,411.00 3 3,425.97 3 14.97- 4
19.01 19.01-

21,574.00 21 20,802.01 2.0 771.99 3.6
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0192 y y pany 9
As of 12/31/2022
District Attorney
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
18,007.00 12.2 17,088.52 10.8 918.48 5.1 550000 Interdepartmental Cha 232,179.00 22.3 167,982.04 15.9 64,196.96 27.6
560000 Capital Outlay
570000 Depreciation
87,129.00 59.2 74,289.64 471 12,839.36  14.7 500000 Expense/Expenditure 1,039,764.00 100.0 914,343.00 86.8 125,421.00 121
600000 Other Financing Source
630000 Opt'g Transfers from
59,932.00 40.8 83,414.75 52.9 23,482.75 39.2 Current Change in Fund Balance 139,411.80 13.2 139,411.80
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VARIANCE REPORT FOR DEPARTMENT -- FINANCE
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 2,835.88 Slight increase in payments plus collections

Interdepartmental Revenue

Other Interdept'| Revenue 1,129.60 Small difference in reimbursements for Finance staff working directly with
HHS, Rocky Knoll, Highway and Sheriff Departments.

Personnel Related Expenditure

Wages 142,241.05 Vacancy savings
Overtime 4,815.52 Vacancy savings
Benefits 26,857.33 Vacancy savings

Operating Expenses
Purchased Services 23,430.91 Budget adjustment for consultant for recruitment of Finance Director not
spent and is part of the 2023 carry over.

Repairs and Maintenance 1,066.83 Less office equipment fixes required.
General Operating 11,137.52 Mostly from savings in travel and training - conference not attended but
budgeted.

Interdepartmental Charges

Employee Related Insurance 15,098.18 Vacancy savings
System Operation Charges 1,422.58 Less costs for printing of Adopted Budget and Five Year Plan
Variances Less Than Justification Threshold (409.18)

TOTAL 229,626.22 Positive
91



R5510512

SC0183

Finance

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 11:47:09

Page -

Variance %
Year-to-Date

100,597.00 60.5 100,597.00 63.4

100,597.00 60.5 100,597.00 63.4
5,533.00 3.3 5,509.09 3.5 23.91- 4
5,533.00 3.3 5,509.09 3.5 23.91- 4
14,473.00 8.7 4,848.21 3.1 9,624.79- 66.5
14,473.00 8.7 4,848.21 3.1 9,624.79- 66.5
45,773.00 275 47,825.10  30.1 2,052.10 4.5
45,773.00 275 47,825.10  30.1 2,052.10 4.5
166,376.00 100.0 158,779.40 100.0 7,596.60- 4.6
105,521.00 63.4 93,917.55 59.1 11,603.45 11.0
15,344.00 9.2 12,970.38 8.2 2,373.62 155
120,865.00 72.6 106,887.93  67.3 13,977.07 116
4,780.50 29 3,760.04 24 1,020.46 213
163.00 A 130.10 3290 20.2
6,740.00 4.1 492.55 3 6,247.45 92.7
225.00 A 231.29 6.29- 28
11,908.50 7.2 4,613.98 2.9 7,294.52 613
20,542.00 123 26,808.71 16.9 6,266.71- 30.5
360.00 2 387.28 2 27.28- 76
4,822.00 29 5,270.92 3.3 448.92- 93
1.00 1.58 .58- 58.0
25,725.00 155 32,468.49 204 6,743.49- 26.2

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
426000 Chges - Other Local
420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmengtgl Cha

1,207,174.00 64.4 1,207,174.00 64.2
1,207,174.00 64.4 1,207,174.00 64.2
66,396.00 3.5 66,087.83 3.5 308.17-
66,396.00 3.5 66,087.83 3.5 308.17-
52,682.00 2.8 55,517.88 3.0 2,835.88 54
52,682.00 2.8 55,517.88 3.0 2,835.88 54
549,276.00 29.3 550,405.60 29.3 1,129.60
549,276.00 29.3 550,405.60 29.3 1,129.60
1,875,528.00 100.0 1,879,185.31 100.0 3,657.31 2
1,275,253.00 68.0 1,128,196.43  60.0 147,056.57 11.5
181,344.00 9.7 154,486.67 8.2 26,857.33 14.8
1,456,597.00 77.7 1,282,683.10 68.3 173,913.90 11.9
49,175.00 2.6 25,744.09 1.4 23,430.91 476
1,960.00 A 893.17 1,066.83 54.4
32,210.00 1.7 21,072.48 1.1 11,137.52  34.6
2,700.00 A 2,775.48 A 75.48- 28
86,045.00 4.6 50,485.22 2.7 35,569.78 413
267,148.00 14.2 252,049.82 13.4 15,098.18 5.7
4,341.00 2 4,366.53 2 25.53- .6
61,378.00 3.3 59,955.42 3.2 1,422.58 2.3
19.00 19.00
332,886.00 17.7 316,390.77 16.8 16,495.23 5.0

1
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Current Period

Budget %
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Actual
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% Variance %
Year-to-Date

560000 Capital Outlay

570000 Depreciation

158,498.50

95.3

143,970.40

90.7

14,528.10 9.2 500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr

700000 Other Financing Uses
720000 Oper'tg Transfer to O

900000 Statistical Accounts O
960000 GASB Statistical Data

7.877.50

4.7

14,809.00

9.3

6,931.50 _88.0 Current Change in Fund Balance

93

1,875,528.00 100.0

1,649,559.09

87.8 225,968.91 12.0

229,626.22

12.2 229,626.22




VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 1,264.82 Misc. reimbursements and refunds

Interdepartmental Revenue
Other Interdept'| Revenue (53,587.11) Benefits position was vacant for part of year; incumbent at lower wage with
no insurance for partial year

Personnel Related Expenditure
Wages 25,239.75 Open positions

Benefits 8,439.22 Open positions

Operating Expenses

Purchased Services 53,679.99 2022 All Employee Summit did not occur, fall manager/supervisor training
was less costly than budgeted, and there were no grievance or arbitration
hearings

Repairs and Maintenance 1,856.46 Copier expenses are less than budgeted

General Operating 16,379.31 Advertising, office supplies, and recognition expenses were less than
budgeted

Interdepartmental Charges

Employee Related Insurance 15,093.57 Open positions

System Operation Charges 1,297.66 Printing costs were less than budgeted
Variances Less Than Justification Threshold (252.32)

TOTAL 69,411.35 Positive

94
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Human Resources Department

Budget %
Current Period

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 11:49:31

Page -

Variance
Year-to-Date

%

51,883.00 84.2 51,882.00 914 1.00-

51,883.00 84.2 51,882.00 914 1.00-

2.95 2.95

2.95 2.95
9,735.00 15.8 4,859.25 8.6 4,875.75- 50.1
9,735.00 15.8 4,859.25 8.6 4,875.75- 50.1
61,618.00 100.0 56,744.20 100.0 4,873.80- 7.9
32,465.00 52.7 17,594.16  31.0 14,870.84 4538
4,512.00 7.3 1,891.64 3.3 2,620.36  58.1
36,977.00 60.0 19,485.80 34.3 17,491.20 473
8,099.00 131 8,417.71 14.8 318.71- 3.9
416.67 7 266.86 5 149.81 36.0
6,222.00 10.1 10,468.26  18.4 4,246.26- 68.2
14,737.67 239 19,152.83 33.8 4,415.16- 30.0
7,169.00 11.6 4,164.68 7.3 3,004.32 419
157.00 3 167.63 3 10.63- 6.8
2,568.00 4.2 2,510.24 4.4 57.76 2.2

.67 .67-
9,894.00 16.1 6,843.22 121 3,050.78 30.8
61,608.67 100.0 45,481.85 80.2 16,126.82 26.2

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
570000 Depreciation

500000 Expense/ExpengoSnure

622,601.00 84.2 622,601.00 90.6
622,601.00 84.2 622,601.00 90.6
1,264.82 1,264.82
1,264.82 1,264.82
116,825.00 15.8 63,237.89 9.2 53,5687.11- 459
116,825.00 15.8 63,237.89 9.2 53,587.11- 459
739,426.00 100.0 687,103.71 100.0 52,322.29- 741
402,888.00 54.5 377,891.53 55.0 24,996.47 6.2
56,026.00 7.6 47,586.78 6.9 8,439.22 151
458,914.00 62.1 425,478.31 619 33,435.69 7.3
97,200.00 13.1 43,520.01 6.3 53,679.99 55.2
5,000.00 7 3,143.54 5 1,856.46 37.1
74,706.00 10.1 58,326.69 8.5 16,379.31 219
176,906.00 23.9 104,990.24 15.3 71,915.76  40.7
86,039.00 11.6 70,945.43 10.3 15,093.57 17.5
1,903.00 3 1,912.04 3 9.04- 5
30,833.00 4.2 29,535.34 4.3 1,297.66 4.2
8.00 8.00

118,783.00 16.1 102,400.81 14.9 16,382.19 13.8
754,603.00 102.1 632,869.36  92.1 121,733.64 16.1
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Variance Analysis by Compan Page - 2
SC0199 y v pany 9
As of 12/31/2022

Human Resources Department

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

600000 Other Financing Source
630000 Opt'g Transfers from

631900 LFRF - General Fund 15,177.00 21 15,177.00 2.2
630000 Opt'g Transfers from 15,177.00 2.1 15,177.00 2.2
600000 Other Financing Source 15,177.00 2.1 15,177.00 2.2

700000 Other Financing Uses
720000 Transfer to Other Fun
9.33 11,262.35 19.8 11,253.02 ******* ~ Current Change in Fund Balance 69,411.35 10.1 69,411.35
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 17,095.57 Due to an increase in cremation permits, death certificate signings, and

tissue harvesting.

Interdepartmental Revenue
Other Interdept'| Revenue 15,000.00 Received a portion of the Overdose Fatality grant that goes through HHS.

Personnel Related Expenditure

Operating Expenses

General Operating 4,439.85 Budgeted non-capital equipment has not been purchased.

Variances Less Than Justification Threshold 102.45

TOTAL (6,787.58) Negative
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Budget
Current Period

%

Actual
Current Period
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Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 11:51:51

Page -

Variance
Year-to-Date

%

8,075.00 39.9 8,075.00 37.5

8,075.00 39.9 8,075.00 37.5
12,165.00 60.1 13,468.30 62.5 1,303.30 10.7
12,165.00 60.1 13,468.30 62.5 1,303.30 10.7
20,240.00 100.0 21,543.30 100.0 1,303.30 6.4
10,382.00 51.3 11,717.65 544 1,335.65- 12.9
768.00 3.8 898.31 4.2 130.31- 17.0
11,150.00  55.1 12,615.96  58.6 1,465.96- 13.1
5,144.00 254 14,311.28 66.4 9,167.28- 178.2
10.00 10.00 100.0
1,264.00 6.2 1,747.59 8.1 483.59- 38.3
6,418.00 31.7 16,058.87 74.5 9,640.87- 150.2
144.00 7 245.57 1.1 101.57- 70.5
90.00 4 94.24 4 4.24- 47
1,626.00 8.0 1,586.34 7.4 39.66 24
1,860.00 9.2 1,926.15 8.9 66.15- 3.6

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 98

96,902.00 39.9 96,902.00 35.2
96,902.00 39.9 96,902.00 35.2
146,000.00 60.1 163,095.57 59.3 17,095.57 1.7
146,000.00 60.1 163,095.57 59.3 17,095.57 1.7
15,000.00 55 15,000.00
15,000.00 55 15,000.00
242,902.00 100.0 274,997.57 100.0 32,095.57 13.2
122,705.00 50.5 134,775.55 49.0 12,070.55- 9.8
9,080.00 3.7 10,327.54 3.8 1,247.54- 13.7
131,785.00 54.3 145,103.09 52.8 13,318.09- 10.1
61,750.00 254 91,857.36 33.4 30,107.36- 48.8
125.00 A 125.00 100.0
26,745.00 11.0 22,305.15 8.1 4,439.85 16.6
88,620.00 36.5 114,162.51 415 25,642.51- 28.8
1,880.00 .8 2,144.28 .8 264.28- 14.1
1,096.00 5 1,098.91 4 2.91- 3
19,521.00 8.0 19,276.36 7.0 244.64 1.3
22,497.00 9.3 22,519.55 8.2 22.55- A

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT354fZQa%2FfJ2SemUetu8ky%2BIh6%2FX1IbC5qJoGWj38tz3KKZ0qJrCZ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pk%2Frl1PclKUvuWueM15Pf0rtt4DVx4kxuLuR3nMNkFKyvyRQud28=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1E6gizyrcXrF5ijoWWxuxX%2Bfgm1UfRk3Wv%2FRILT0yJQpeq%2BDHtHRg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oStJi%2Fx5GwgcKVHOkjEopUoIR6rrotmkJ3HcQuMla2TQoIx4VsWk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nxF5VlKBzEElZc%2Bldmmtvs6B37FBBifIHgQZ8jtO99G6ecxmwxpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25rNmDuIF25a5k%2FPehdrk%2FF4yPzNJD0soMRrMiB9084tSTGa64y8A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0diMG1fg6uQzLXA0b6ZHGjK2vOEBWxvwuzQpbj4VZYqcJ6bOD8JSU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BOe4W2z5fOYccALrCrn4ewidLpwU4lZjaS0lOyuF%2B1JTYCmsH5kw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fN%2FAgLvKXtR4jPXf9us6lEzYOOuedub874DVxF5yJHBUyBAXxIAw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Gs5LGIZmPndwJBX%2FVLsYt12YrMKrxNeuorQ9ufv%2BWs8r%2FKMO9TPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23kfA5QKo9dk0hjyYg45NNFOH3QpuGwRT%2Bx1Ofjbzf3U3LWdwfTLo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D8c78JJ7SL0pNyo9QibeOgLKcqx93ILw62J1i1tdvC5DlV2GTuDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09NyYM7rX66ygBrsKznudnKrWgetlMVI0phO84iADhcXBSHyk6kRE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oUmdd8uK0ThmU04N5EmYkLoStycIpS3KZnonqQdxRJosryZg6Gog=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SKKNaZHx3H7Zv8Dw7k46PWfwoyELhXODtAlbZauTvFUHQy7EDPIU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fiTbcrfBjj3fbfYJLGbT4BNlZyh5bI7TBAg67YplCIffdGX43eMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Wk89eN4yCU0LWgF3z6fOOKAb59E4LV5EiJDnOfI9rHIxCJfNcYRE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BPn2RLMq1OAxmFk9%2FOKoR5zPRsXMsikTW%2FHel1w0Ozy4DWBlgzys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EG4wBEAvrsmyuter9sAAH7SiNEFMk63iwlAV6GyZnId1nM%2FhvXOA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02tsP%2BBiMSaapXxvVLpsnYWr2e%2FqxM%2B4ATga5KF705ZQu4kp%2FfvfQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2N7nzGj2yTNxTSZCSAwmxDqpeqZ1U3ZwhInCOokoLCDBcZupx06pc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x6y6cQczPw3l7xf7tllP10IXNDbDmZnmVv%2FDCPmHZl7qdkpXKyI8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30TtEaDt8AoCWVMQnIWXsc0fQKHi9AzBss2pJYrB2dM4f6YjmUj0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uBGjxcqMRjPLzWkOL%2BlEkmT%2BeWUQzeNxpD9BejcGhWMpxX4r%2BOWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bde8Kcldx9XGGKUhMAT63275cWApqWDaXGfmKxQ4WauzlU5bUVso=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E2xjeGytfKhJbwqeiMfafrMHco%2Fx3TvbBHEd8bF5xr6ddoN1wqno=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Sz3XxCCO%2F65IyKlWRj5FPN%2BI1iQe4IqGn39OiR2QRAUTbKHnshIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lZVrOS7qJ5Gk6JNADWMBGadchFOSpqHGaRHJaoG6V0IXkr95HlKU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04d%2FZ3uStGy8EZPHVZdVXECSc3paXdVhN8vVXybYnFfUsddcNpzPM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ywIiZpdvlI0G8%2FFcDkbp6IRRks2kpHkZhrAyfuZPyvsjOgz6GuNU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Zfyl4Z70SxnFzJomgHTA44RfVkIQ88kV2MzZO7k9aPJN5dJoV1NA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rrY7eICBxwngzarubboTJn1P6JgeMhpnq0q6ovXTrPyA6h9PwXCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23VBru6GKbnNKOKbFX0l3b%2F0YTiq%2BsmVaB7dEZdDNGAN53zRNYIjA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dlTN3Epu0BhTZbgBEUJ4CP4qiHN2fF8M7BuMb74f97ZkWihFsPoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1J63mlIgHl7cmeg6upXIYAGc%2BKCgk2z8j%2B5FpmAdBKdjlGZWG%2FARk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OMt%2FrVfQ%2Bg%2FbS1hCx2cmm5LDcLSAOGZH6l6iXBILy7yj6A%2Bul6XU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09tx4BYJGuB6xbHE0xDFd7xidIWQHo2S0eP7ZkjkhyYqJogCB7G3o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XfnokopypkZjjdfmsYVCZE6h4yaz4EWEDTCb1HSlqyhENPaXQrNU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BsPTnraose8kZsNAIqWK5DtHKB7GAe904GRfvs23X3KWlyWgrS5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uf6pDNPP%2BGXPMoiHRliKWvDTnBqW%2BL56vPvcuiBT0Zn8KY8dBvII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Sh0gn3RS%2FXTWZQIdiI0dqaDBLC5UJliIi9Tblw%2F9LCwrhjJlaYvI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LlX0ddejTD9CKsgFolI8fJzq5mDyL7JbWPTqGQOpCVbeI%2BwUyht4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UAhqkkrDN%2FxrTvaM%2FpVEHTYV5d4Jvthr0pd9ffmsVsHzva5S%2F9%2FM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22QRDdLhFdb52kJcCcHWxbLnruhd06k1A7q90IevBF3A%2Fv9%2FbSqJk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37PF11uPJ%2BJ1ZFx%2F6O7hFeK0HeRz5rWKJVa%2FJqAFxmU5mp3%2F%2B%2BeKQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0lIWLCuQFW%2FkxJ0CFWiIpyYjZGOpuPyKp2IAPybvgqaTcxwd%2BHtik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zdbOEKRY4zSmmloLOsURIAieCkmo5ZIIdYaQy47DLy3g8rGw3jAY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wbQ9YVtDfSSTV88azaa8ZhDcBcFfRLxlevn%2B9xxMxB3H4PpyozXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2faKqcXb5WL6UEi9%2FjaMZFK%2BE4P0e%2Fff7%2FKGcHkMGfOnrIY5tBUr4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZW8Fpipq7BzmYXja3fWJB2YPeFY8dPRJKQpPNndDkkFLXFo8oPSM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FyaVwZdtbsZ4T7IESN%2FNX4Wp3EGU%2BLXDtxLPKSPW6MO1edoTHsFg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GSr1TqT6mY1ir84I0KsGHMjPVwUgcV13mg5IbtZBtt6mEvgEA13Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yyf4LvFViyYigO2ls9ht7ivVfgxne0b7QPtNYyqjiBVF0SuxCb%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3x6XgR6NT1QQ6iBrSW8LhtmyDPyeDbC5x0G53yowuLf44dZXORaoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lB%2BxVHI9VqazE4gq8UZN9dYlkkZPIAaMNU0GxTyyr6MgEAjZDKW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nM1PiW2umYQ6Mx4Z4VegCv0VoTFudoI%2BWhxt%2FFFZgFk6YOHI7kJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a0g7adtItNbZ6YHNSMyduyTxgXy01c25KIKDgLS3RLt4n%2FO9h5t0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FSdUxBd2iQOCHXXP%2FlQSPVcrfm14AI8abll8iX5zxwWG8ROIurm0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LLqpVEu4%2B1PdU2dJCxjJQdUZbbKjP1FkjTVYutUaQva0OorVznTw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PvHTYbsjcB6Yo0atF7IAbu5%2Fspl%2FA21KVQFROsA4%2B3ejYLvtKSGs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ipJlcmcyBqGYqgSbwn8x1XeKoUkjbzOhij97pdQqC5c4BykmLWJQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yzZCUzPbeiqoTIPRaUIfrwd7KPaykq%2FcoSYt2P%2FUbvR8EMHOoqbo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GJF6CCYaJiTOha1lUX4Are8QF9eL7ni%2BKZ4LXKO4df5lfSzfDr0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MuZnXR1BPQ8R3JvJp0%2F%2F7ifnvP8xaTLiG9AaUHBB9dDhf5S2aP4g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WNiNm3Gwg4TUjyNbSlJyRDYgxdRA9s84jvfp6CaQfzhyctrkR20c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qAbgN29x8dON6FNa%2B6vhu2RVeSmPqslj8SJhdJA6fE4VvFs3bi%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qJoAc5PTe57DrY9JlcbjaDK%2BIxRuX9RvXlAkv3AipupRs3f1nPaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FdjJuLzOPdbWBlJr7%2FMH%2F4EQiAr%2Bwaw0vbHZOVQDEh3ezZmX6r6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0p1TRSSDGhr7ixTmgHklU6rbpcsamO4YhuR6FsURlorM%2FDsAHLiAw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bo6VQAd7fvrt%2Bf2NJmqcQ0vCUf4lq9ndCuHIvLCKS68ynLRD0CdI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30A4Gm3uBzM0rSnYxkYXDOi21mXcJ6q87f2HZAq35HdbpHKwv5dRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ReEzD58ZO06T%2BSspMaebq835jkQhMnJHEg5fZ1NJfrQ8mNYB80jk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dxr6rf6xuKvLzpwr%2FctS3zkYFD%2F%2Fw35wQmCIwmdEo7Sitwt%2FL%2Bm4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fZ2s5JUkrqSY4SZGpsJZQ8NY2gFmeuoUKgDzIi7%2BIvjzOIa6hM4w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BgtMbFy5OcW%2FETML6WyrcRMSzWUMPZBUV6RQXgyMQj6q9yCPUv4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a9W79witXBWCJNEa7ezigIUoNJY4kvRRnuogZSr2QtNnOFAgEutQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cwA6ES0YpB7lYmW3lRU3rKckexHOdPetdGcWiGcM7sUfC0uQWFXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dJ%2BeDZZfV3BakHmm3KVxukyKeEXU5jCrhbD%2BDBuNQb31CKGH3hww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NlaTLn%2FU%2B5acgWV6rNOEf3bqO27BtempnlBbjjzg4kg8QaDe%2FAvs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Nvwe%2BJ9zNK7WViX3WUsElJ%2BwR5LtUw4azAdaH1COMWiv7AEdCEAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YXzZnTq7W7l7KeQT4Nnw%2FcKXOQfd7w2o80xL9cOFvwqSVZwOU4mQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03o%2BEK02XoEW8o4hoXI6S%2BEH3VAZd%2B64xwCD0g%2FwOQ8klagQXd3ig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B189ZJP6wBWhZy5SFGrKyPpQYg82B2dZFUBMy6KDFjoeAgxwhvpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Nu9TqjktKzdPQLhO%2BYPZ1cIDzdQiCyuQ9wwu7uWHkes%2B4sNR9Uwc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26juvM9J%2BPrxQjZrG7Gm0Se5%2BNtGTbuE72tnrguVCv2F0CyFuKu6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2R0lmLJBxxaqslzULXlzs11H2IA65WZfh%2BmZFkDb5K2TJDpVpFaZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03OMjCyYHzmWHyT5bfohF0yLwnTr4ZHhwnlcLZnAqSbdeaAGl4VKM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17LvGJKo3HCrrCTUs%2B0CwRwfZ5MZ6bf4v9bpnJUYuSZotWTriCdVU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cSMKtN9aZ%2B9OVfe8r6%2Bka9Tgs%2BBiDjAKwSijJVf%2FRVR32Rt2oEGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wTwy6PInYo%2F8Q3ZQuGW%2BlmhHBEd6zpdSvm3kPnlVFO4gS%2BwCnR9g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IemH710hGGnu5RApeClMV1fTeUk6IjhXog5XtGXq5oWfOTphrDV0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dsN4pB0hcQHP%2BtSO6dbRirdiU90DG33XF08ymLpOVj3LckkxLClU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x4vsX3LlRYg56ydvZCzKZ%2BlqY9vrxUuQeDruagwQup4tpjzO5MPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KFDdYjooXD676D8SmxK%2FsdBOU5V3mYh2DG1vo0qf6xXL8k7Elq3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01EisD1dDjXhM%2BjTNOBPvpyzOj%2FXia%2BGpfR67JWUbu7N%2BJ0Rar%2B8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RxPFlwOyztP0T6CvMhJqUGtxbwNi46vKyCYzgpFcxWeWOkbiOkbM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CFBAeWaMnZedv5Ndc7r9O4KSkFZwQP5jtW4wIzLdNy8PXh1wHdSY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT029VrjJHtD88EZnYNmFWWasQ7fbvN3bwTcIh4H05iq2NsbxeyTTes=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3G22bD%2F3U83XsmozickywoJuNKt4MdJhkpmpFJIYRSpQsbF%2BJVqMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT227cSuPLIhMCxQiE09f6vjUJ9K36Uhl8RscLHTIO11WWwPhEZoa84=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qkcNd4ZjaMkJCOHSkXWYNyCyBsVINObDBXml8WSDWMrzxDYgr8pk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gKzYTRdmORaSpb3ZCUKO9bn1x525Z8EsHIFtFWHb3FFLBlwqHKuE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1r9hXW5abEpn6ljV3Vel2SxitIFu%2B%2FrjY0Q25SNCo14vecjIsw2QM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tYSZHN%2BwVSM%2Bk6LXjd69AQTRiJvpL0VOH%2F1sR4%2Fs4n94QSMacBiQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2b1k6AGyInTC%2B06e9DkXSkVNU%2FZNqC%2F0hTDwufA1RJ%2B%2B8K0sKQcVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F%2B7TpZzuuFlAHm%2BPxdNsqpKFIglB3rOq2E6aAvqU8BrAe5cQ3Pgs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UGi7SpubN1RuBVApKAFCt1gmBPxAcvGiU2yereQtqF89Qbjol0Go=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Dct%2BYtgjXhEONQakON6Ai6EbsQDxWYa491SLf6OtG6uJi%2BVChieM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I19uyn2SNOLc%2FhPjM1ymBze%2FSO1bhVo0heUNowToQWtLUxrkuyBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36GrdM9aJ586X7lajY6ZB0gncFZbrFzKwuHB1mEoamNMxrO2%2FCGEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IMQD2P7f9HOihvFpxFzCURi9NhAa82RdfBvuKB9TdugffP95pLuc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yiNV9%2FYJ5CyhsYYe7sUj58Mfk0K18d3muSK5wmagepOfiSoF5E4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32Ln5lNwF%2F%2Bi5qhOMZFgSD5JDBco8kmF669atQg%2FwK%2FhVwYKakhaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00HDSH1m3sQxjZx7hFYARpQ0s0rn8cGSWLNlLH%2BqS0cWJk6NCrtio=

R5510512 County of Sheboygan 2/14/2023 11:51:51

Variance Analysis by Company Page - 2
As of 12/31/2022

SC0185

Medical Examiner

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
19,428.00 96.0 30,600.98 142.0 11,172.98- 57.5 500000 Expense/Expenditure 242,902.00 100.0 281,785.15 102.5 38,883.15- 16.0

600000 Other Financing Source
630000 Opt'g Transfers from
812.00 4.0 9,057.68- 42.0 9,869.68-*******  Current Change in Fund Balance 6.787.58- 2.5 6,787.58-
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Taxes

Intergovernmental Revenues

State Grants 7,639.15 Use of a State grant received for Land Records is deferred until 2023.

Public Charges for Services

Public Safety 14,492.26 Higher than budget for Jail Assessment fees

Interest and Other Revenue
Interest Income 700,993.42 Higher than budgeted investment interest income and interest received on
Notes receivable

Interest Income - Taxes 19,826.14 Higher than budget interest on delinquent taxes

Other Misc. Revenue 75,646.68 Payoff of outstanding loans. Loans are the County's from the Revolving
Loan Fund closeout with the State.

Operating Expenses

General Operating 45,439.63 Negative variance of $11,156 for employee picnic offset mainly from
positive variance from unused contingency expense.
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Interdepartmental Charges

Variances Less Than Justification Threshold 4,040.36

TOTAL 769,108.94 Positive
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R5510512

SC1074

Non-Departmental

Budget
Current Period

%

Actual %
Current Period

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 12:12:05

Page -

Variance
Year-to-Date

%

204,501.00- 23.4 241,049.16- 25.8 36,548.16- 17.9
204,501.00- 23.4 241,049.16- 25.8 36,548.16- 17.9
961,715.00 109.9 957,205.31 102.6 4,509.69- 5
58,826.00- 6.3 58,826.00-
961,715.00 109.9 898,379.31  96.3 63,335.69- 6.6
13,749.00 1.6 8,200.00 9 5,549.00- 40.4
10,833.00 1.2 9,624.27 1.0 1,208.73- 11.2
24,582.00 2.8 17,824.27 1.9 6,757.73- 27.5
33,900.00 3.9 192,904.38  20.7 159,004.38 469.0
27,083.00 3.1 18,055.82 1.9 9,027.18- 33.3
14,666.00 1.7 10,412.64 1.1 4,253.36- 29.0
17,547.00 2.0 36,638.23 3.9 19,091.23 108.8
93,196.00 10.7 258,011.07  27.6 164,815.07 176.8
874,992.00 100.0 933,165.49 100.0 58,173.49 6.6
2,750.00 3 2,750.00-

82.00 408.29 326.29- 397.9
80,535.00 9.2 14,878.29 1.6 65,656.71 81.5
80,617.00 9.2 18,036.58 1.9 62,5680.42 77.6

229.00 260.99 31.99- 14.0

14.00 14.00 100.0

243.00 260.99 17.99- 74

400000 Revenues

410000 Taxes

411000 Property Tax Levy
413000 Interest & Penalty o
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
461100 Interest Inc - Taxes
461105 Penalty - Taxes
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha

551900 Insurance Charges

552000 Repairs & Maintenanc

550000 Interdepartmental Cha
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2,454,013.00- 51.2 2,490,561.16- 451 36,548.16- 1.5
4.84 4.84
2,454,013.00- 51.2 2,490,556.32- 451 36,543.32- 1.5
2,203,495.00 459 2,198,981.13 39.8 4,513.87-
3,633,758.00 75.8 3,641,397.15 65.9 7,639.15
5,837,253.00 121.7 5,840,378.28 105.7 3,125.28 A
165,000.00 34 134,120.00 24 30,880.00- 18.7
130,000.00 2.7 144,492.26 2.6 14,492.26 111
295,000.00 6.2 278,612.26 5.0 16,387.74- 5.6
406,813.00 8.5 1,107,806.42 20.1 700,993.42 172.3
325,000.00 6.8 344,826.14 6.2 19,826.14 6.1
176,000.00 3.7 156,642.26 2.8 19,357.74- 11.0
210,572.00 4.4 286,218.68 5.2 75,646.68 35.9
1,118,385.00 23.3 1,895,493.50 34.3 777,108.50 69.5
4,796,625.00 100.0 5,523,927.72 100.0 727,302.72 15.2
2,750.00 2,750.00-
1,000.00 4,821.93 A 3,821.93- 382.2
2,260,018.00 47.1 2,214,578.37 401 45,439.63 2.0
2,261,018.00 47.1 2,222,150.30  40.2 38,867.70 1.7
2,775.00 A 2,804.74 A 29.74- 11
175.00 1,272.00 1,097.00- 626.9
2,950.00 A 4,076.74 A 1,126.74- 38.2
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Non-Departmental

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

2/14/2023 12:12:05

Page - 2

% Variance %
Year-to-Date

41.00 630.03 A 589.03- e
41.00 630.03 A 589.03- e
80,901.00 9.2 18,927.60 2.0 61,973.40 76.6
50,831.00 5.8 46,357.84 5.0 4,473.16 8.8
162,333.00 18.6 161,957.50 17.4 375.50 2
70,036.00 8.0 70,035.74 7.5 .26
179,217.00 20.5 179,216.96  19.2 .04
521,158.00 59.6 521,158.10 55.8 .10-
27,949.00 3.2 24,378.81 2.6 3,570.19 128
1,011,524.00 115.6 1,003,104.95 107.5 8,419.05 .8
1,011,524.00 115.6 1,003,104.95 107.5 8,419.05 .8
217.433.00- _24.8 88.,867.06- 9.5 128,565.94 _59.1

560000 Capital Outlay

570000 Depreciation

580000 Debt Service
582000 Interest
580000 Debt Service

599001 Expense Budget Target

500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr

700000 Other Financing Uses
720000 Transfer to Other Fun
721000 General Fund
721900 LFRF - General Fund
722000 Special Revenue Fund
724403 Fund Transfer Out
725000 Enterprise Fund
726000 Internal Services Fu
720000 Transfer to Other Fun

700000 Other Financing Uses
900000 Statistical Accounts O

920000 HCC Statistical Infor
Current Change in Fund Balance

103

500.00 986.23 486.23- 97.2
500.00 986.23 486.23- 97.2
2,264,468.00 47.2 2,227,213.27  40.3 37,254.73 1.6
611,593.00 12.8 612,643.58 11.1 1,050.58-
684,720.00 14.3 680,209.63 12.3 4,510.37
70,036.00 1.5 70,035.74 1.3 .26
278,635.00 5.8 278,635.13 5.0 13-
1,085,266.00 22.6 1,085,263.62 19.6 2.38
68,099.00 14 67,009.81 1.2 1,089.19 1.6
2,798,349.00 58.3 2,793,797.51 50.6 4,551.49
2,798,349.00 58.3 2,793,797.51 50.6 4,551.49 2
266,192.00- _ 5.5 502,916.94 _ 9.1 769.108.94 288.9
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

X [Federal Grants 21,088.65 Timing of payments for Non Motorized and Sustain Our Great Lakes grant
expenses.

X

X

Licenses & Permits

Public Charges for Services

Conservation and Development 69,606.87 More revenue received for tree sales program.

Interest and Other Revenue
Rent Revenue 6,533.00 More revenue from new education building rentals at Marsh.

Other Misc. Revenue 5,528.84 Received funds under the Chervil grant.

Personnel Related Expenditure

Benefits 2,578.61 Less expense due to full-time employee reduced hours.

Operating Expenses
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Purchased Services 56,766.76 Timing of consulting expenses, buffer contract payments, and land records
expenses.

Repairs and Maintenance 27,122.33 Less expense for Marsh projects and general grounds maintenance.

Fixed Charges 3,576.16 Less expense for rental of equipment.

Interdepartmental Charges

Capital Outlay 17,834.00 Marsh tavern roof actual expense less than budgeted

Variances Less Than Justification Threshold 8,669.86

TOTAL 33,204.25 Positive
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R5510512

SC0195

County Planning & Resources

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 12:29:34

Page -

Variance
Year-to-Date

%

100,410.00 28.3 100,409.00 27.9 1.00-
100,410.00 28.3 100,409.00 27.9 1.00-

36,735.00 10.3 9,988.67 2.8 26,746.33- 72.8
194,139.00 54.7 226,437.96  62.8 32,298.96 16.6
2,500.00 7 2,500.00- 100.0
1,038.00 3 2,376.54 7 1,338.54 129.0
234,412.00 66.0 238,803.17 66.2 4,391.17 1.9
8.00 .50 7.50- 93.8
16,784.00 4.7 17,709.29 4.9 925.29 5.5
16,792.00 4.7 17,709.79 4.9 917.79 5.5
1,500.00 1,500.00- 100.0
1,500.00 1,500.00- 100.0
695.00 2 169.49 525.51- 75.6

1,059.00 3 1,059.00
695.00 2 1,228.49 3 533.49 76.8
1,250.00 4 1,250.00- 100.0
16.00 25.00 9.00 56.3
83.00 4.72 78.28- 94.3
1,349.00 4 29.72 1,319.28- 97.8

2,295.00 2,295.00

2,295.00 2,295.00
355,158.00 100.0 360,475.17 100.0 5,317.17 1.5

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

425000 Grants from Local Go
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
432000 Nonbusiness Licenses
435000 Other Reg. Permit &
430000 Licenses and Permits

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Reﬂa?teed Exp

1,204,923.00 45.9 1,204,923.00 45.2
1,204,923.00 45.9 1,204,923.00 45.2

440,824.00 16.8 461,912.65 17.3 21,088.65 4.8
471,778.00 18.0 430,428.44 161 41,349.56- 8.8
2,500.00 A 2,500.00- 100.0
12,461.00 5 5,250.30 2 7,210.70- 57.9
927,563.00 35.3 897,691.39 33.6 29,971.61- 3.2
100.00 44.10 55.90- 55.9
339,563.00 12.9 332,698.09 125 6,864.91- 2.0
339,663.00 12.9 332,742.19 125 6,920.81- 2.0
3,000.00 A 3,835.00 A 835.00 27.8
3,000.00 A 3,835.00 A 835.00 27.8
8,350.00 3 6,480.15 2 1,869.85- 22.4
105,500.00 4.0 175,106.87 6.6 69,606.87 66.0
113,850.00 4.3 181,587.02 6.8 67,737.02 59.5
27,800.00 1.1 34,333.00 1.3 6,533.00 23.5
200.00 223.74 23.74 119
5,000.00 10,528.84 5,528.84 110.6
33,000.00 1.3 45,085.58 1.7 12,085.58 36.6

2,275.00 A 2,295.00 A 20.00

2,275.00 A 2,295.00 A 20.00
2,624,274.00 100.0 2,668,059.18 100.0 43,785.18 1.7
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Variance Analysis by Compan Page -
SC0195 y y pany 9
As of 12/31/2022
County Planning & Resources
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
73,338.00 20.6 72,569.32  20.1 768.68 1.0 511000 Wages 867,037.00 33.0 873,168.34  32.7 6,131.34- 7
9,999.00 2.8 9,834.24 2.7 164.76 1.6 512000 Benefits 118,303.00 4.5 115,724.39 4.3 2,578.61 22
83,337.00 235 82,403.56 22.9 933.44 1.1 510000 Personnel Related Exp 985,340.00 37.5 988,892.73  37.1 3,552.73- 4
530000 Operating Expenses
89,5693.00 25.2 55,457.30 154 34,135.70 38.1 531000 Purchased Services 827,651.00 31.5 770,884.24 28.9 56,766.76 6.9
9,841.00 2.8 12,553.80 3.5 2,712.80- 27.6 532000 Repair & Maintenance 282,436.00 10.8 255,313.67 9.6 27,122.33 9.6
42,227.00 11.9 54,301.85 15.1 12,074.85- 28.6 533000 General Operating 259,617.00 9.9 332,923.63 125 73,306.63- 28.2
625.00 2 625.00 100.0 534000 Fixed Charges 8,400.00 3 4,823.84 2 3,5676.16  42.6
142,286.00 40.1 122,312.95 33.9 19,973.05 14.0 530000 Operating Expenses 1,378,104.00 52.5 1,363,945.38  51.1 14,158.62 1.0
550000 Interdepartmental Cha
20,071.00 5.7 32,212.67 8.9 12,141.67- 60.5 551000 Employee Related Ins 260,228.00 9.9 279,602.42 10.5 19,374.42- 7.4
1,150.00 3 1,210.31 .3 60.31- 5.2 551900 Insurance Charges 13,870.00 5 13,924.49 5 54.49- 4
5,212.00 1.5 4,009.09 1.1 1,202.91 23.1 552000 Repairs & Maintenanc 48,685.00 1.9 76,573.06 2.9 27,888.06- 57.3
5,633.00 1.6 5,379.11 1.5 253.89 4.5 553000 System Operation Cha 67,660.00 2.6 67,091.36 25 568.64 .8
10.00 1.34 8.66 86.6 556000 Other Interdepartmen 316.00 241.00 75.00 237
32,076.00 9.0 42,812.52 119 10,736.52- 33.5 550000 Interdepartmental Cha 390,759.00 14.9 437,432.33 164 46,673.33- 11.9
560000 Capital Outlay
564000 Building Improvement 60,000.00 23 42,281.25 1.6 17,718.75 29.5
3,799.00 1.1 3,799.00- 565000 Machinery & Equipmen 37,000.00 14 36,281.00 1.4 719.00 1.9
566200 Computer Equipment 5,766.00 2 5,766.25 2 .25-
567000 Vehicles 35,000.00 1.3 35,603.50 1.3 603.50- 1.7
3,799.00 1.1 3,799.00- 560000 Capital Outlay 137,766.00 5.2 119,932.00 45 17,834.00 129
570000 Depreciation
257,699.00 726 251,328.03  69.7 6,370.97 2.5 500000 Expense/Expenditure 2,891,969.00 110.2 2,910,202.44 109.1 18,233.44- .6
600000 Other Financing Source
630000 Opt'g Transfers from
13,333.00 3.8 17,544.24 4.9 4,211.24- 31.6 631500 Land Records Usage 160,000.00 6.1 167,652.51 6.3 7,652.51- 4.8
13,333.00 3.8 17,544.24 4.9 4,211.24- 31.6 630000 Opt'g Transfers from 160,000.00 6.1 167,652.51 6.3 7,652.51- 4.8
13,333.00 3.8 17,544.24 4.9 4,211.24- 31.6 600000 Other Financing Source 160,000.00 6.1 167,652.51 6.3 7,652.51- 4.8
700000 Other Financing Uses
720000 Transfer to Other Fun
110,792.00 31.2 126,691.38 35.1 15,899.38 14.4 Current Change in Fum]%7alance 107,695.00- 4.1 74,490.75- 2.8 33,204.25 30.8
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government 232,420.09 Revenue fluctuates due to real estate and encumbrance activity which is
based upon the local, state and national economy.

Personnel Related Expenditure
Wages 7,330.19 Savings from staffing vacancy.

Benefits 2,519.81 Savings from staffing vacancy.

Operating Expenses
Purchased Services 1,350.46 Expected Fidlar expenses less than anticipated budgeted.

General Operating 6,102.10 Have not received invoice for 2022 security paper order. Computer
expenses not as high as anticipated. Postage savings due to more
documents be electronically recorded.

Interdepartmental Charges
Employee Related Insurance (3,985.26) Budgeted for staff at time of budget, change in staffing changed the

anticipated insurance needs.

Variances Less Than Justification Threshold (637.31)

TOTAL 245,100.08 Positive
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County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/15/2023 10:41:45

Page -

Variance
Year-to-Date

%

12,195.00- 22.6 12,194.00- 24.4 1.00

12,195.00- 22.6 12,194.00- 24.4 1.00
66,095.00 122.6 62,165.68 124.4 3,929.32- 59
66,095.00 122.6 62,165.68 124.4 3,929.32- 59
53,900.00 100.0 49,971.68 100.0 3,928.32- 7.3
30,868.00 57.3 29,693.44 59.4 1,174.56 3.8
4,291.00 8.0 4,012.03 8.0 278.97 6.5
35,159.00 65.2 33,705.47 674 1,453.53 4.1
26,100.00 48.4 6,181.96 124 19,918.04 76.3
540.00 1.0 1,374.22 27 834.22- 154.5
3,177.00 5.9 782.53 1.6 2,394.47 754

100.00 2 100.00-
29,817.00 553 8,438.71 16.9 21,378.29 717
9,667.00 17.9 15,942.18 319 6,275.18- 64.9
196.00 4 209.52 4 13.62- 6.9
4,149.00 7.7 4,970.86 9.9 821.86- 19.8
6.00 6.92 92- 153
14,018.00 26.0 21,129.48 423 7,111.48- 50.7

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 109

146,345.00- 22.6 146,345.00- 16.6
146,345.00- 22.6 146,345.00- 16.6
793,156.00 122.6 1,025,576.09 116.6 232,420.09 29.3
793,156.00 122.6 1,025,576.09 116.6 232,420.09 29.3
646,811.00 100.0 879,231.09 100.0 232,420.09 35.9
350,285.00 54.2 342,954.81  39.0 7,330.19 21
48,691.00 7.5 46,171.19 5.3 2,519.81 52
398,976.00 61.7 389,126.00 44.3 9,850.00 25
125,700.00 194 124,349.54 141 1,350.46 1.1
6,483.00 1.0 6,244.40 7 238.60 3.7
23,664.00 3.7 17,561.90 2.0 6,102.10 25.8
100.00 100.00-
155,847.00 241 148,255.84 16.9 7,591.16 4.9
125,734.00 194 129,719.26  14.8 3,985.26- 3.2
2,376.00 4 2,387.52 3 11.52-
49,795.00 7.7 50,172.39 57 377.39-
83.00 83.00
177,988.00 27.5 182,362.17  20.7 4,37417- 25
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Current Period

%

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

% Variance % Description
Current Period

Budget
Year to Date

%

Actual
Year to Date

2/15/2023 10:41:45

Page - 2

% Variance %
Year-to-Date

126.6 15,720.34 19.9 500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr
2,500.00 100.0 631500 Land Records Usage

2,500.00 100.0 630000 Operat'g Transfers fr

2,500.00 100.0 600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun

78,994.00 146.6 63,273.66
2,500.00 4.6
2,500.00 4.6
2,500.00 4.6

22,594.00- 41.9 13,301.98-

26.6 9,292.02 _41.1 Current Change in Fund Balance
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732,811.00 113.3 719,744.01 819 13,066.99 1.8
86,000.00 13.3 85,613.00 9.7 387.00
86,000.00 13.3 85,613.00 9.7 387.00
86,000.00 13.3 85,613.00 9.7 387.00 5

245,100.08 _27.9 245,100.08
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
S G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
Federal Grants 29,549.93 Received the FY21 JAG grant and FEMA assistance grant for COVID
related purchases that went through Emergency Management. Both grants
were not budgeted for.
State Grants 91,740.00 Received the State Law Enforcement grant with the department submitting

Public Charges for Services
Public Safety

Health Care Services

Interest and Other Revenue
Rent Revenue

Other Misc. Revenue

Interdepartmental Revenue
Repairs & Maintenance Services

Personnel Related Expenditure
Wages

Overtime

(155,189.27)

1,580.88

2,328.70

130,312.34

1,496.75

492,371.11

(871,199.87)

111

reimbursable expenses. Water Safety had higher than expected expenses
which created a higher claim amount to submit to the DNR for
reimbursement.

Decline in ES Sanctions, civil fees, and collection of inmate fees.

More than budgeted inmates saw the jail nurse and doctor.

Mercury Network caught up on their tower rent increase.

Provided more than anticipated security for private businesses. Due to a
higher jail population, receiving higher phone commission.

Mechanic worked on more County owned vehicles from other departments
than anticipated.

While this is a positive variance, it would $182,375 higher if the department
had not had to absorb several retirement payouts (98,573) and resignation
payouts ($83,802). The overall variance is due to vacancies in Corrections
and Dispatch.

Due to vacancies in Corrections and Dispatch.



Operating Expenses

Fixed Charges 155,705.16 Decrease of individuals placed on electronic monitoring.

Interdepartmental Charges
Employee Related Insurance 160,537.52 Due to vacancies in Corrections and Dispatch.

System Operation Charges 4,373.92 Less than anticipated printing needs for the department.

Variances Less Than Justification Threshold (165.75)

TOTAL (155,992.67) Negative

112
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Sheriff

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2022

Description

Budget
Year to Date

%

Actual %
Year to Date

2/16/2023 14:58:33

Page -

Variance
Year-to-Date

%

1,746,743.00 90.4 1,746,742.00 88.5 1.00-

1,746,743.00 90.4 1,746,742.00 88.5 1.00-
2,777.77 A 20,421.93 1.0 17,644.16 635.2
10,200.00 36,847.03 1.9 26,647.03 261.2
12,977.77 57,268.96 2.9 44,291.19 341.3

10.00 10.00
10.00 10.00

61.00 28.00 33.00- 54.1
148,290.00 7.7 105,086.33 5.3 43,203.67- 291
183.00 394.47 21147 1156
148,534.00 7.7 105,508.80 5.3 43,025.20- 29.0
5,965.00 3 6,204.74 3 239.74 4.0
58.00 105.42 47.42 818
17,537.00 9 57,386.50 2.9 39,849.50 227.2
23,560.00 1.2 63,696.66 3.2 40,136.66 170.4
131.00 131.00- 100.0
100.00 100.00- 100.0
166.00 20.00 146.00- 88.0
397.00 20.00 377.00- 95.0
1,932,211.77 100.0 1,973,246.42 100.0 41,034.65 2.1
1,370,677.00 70.9 1,307,680.92  66.3 62,996.08 4.6
219,953.00 11.4 236,911.62 12.0 16,958.62- 7.7
1,5690,630.00 82.3 1,644,502.54 78.3 46,037.46 2.9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
452000 Public Safety

454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
467000 Non Specific Grants
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
474000 Public Safety Revenu
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Rel‘]algd Exp

20,960,924.00 90.4 20,960,924.00 90.0
20,960,924.00 90.4 20,960,924.00 90.0

53,799.00 2 83,348.93 4 29,549.93 549
213,778.00 .9 305,518.00 1.3 91,740.00 429
267,577.00 1.2 388,866.93 1.7 121,289.93 453

310.00 310.00

310.00 310.00
750.00 873.76 123.76 16.5
1,564,345.00 6.7 1,409,155.73 6.1 155,189.27- 9.9
2,200.00 3,780.88 1,580.88 71.9
1,567,295.00 6.8 1,413,810.37 6.1 153,484.63- 9.8
71,584.00 3 73,912.70 3 2,328.70 3.3
700.00 1,625.20 925.20 132.2
309,499.00 1.3 436,261.34 1.9 126,762.34 41.0

3,550.00 3,550.00
381,783.00 1.6 515,349.24 22 133,566.24  35.0
1,575.00 3,071.75 1,496.75 95.0
1,200.00 400.00 800.00- 66.7
2,000.00 1,100.00 900.00- 45.0
4,775.00 4,571.75 203.25- 43
23,182,354.00 100.0 23,283,832.29 100.0 101,478.29 4
13,079,256.00 56.4 13,458,084.76  57.8 378,828.76- 2.9
2,113,638.00 9.1 2,143,313.92 9.2 29,675.92- 1.4
15,192,894.00 65.5 15,601,398.68 67.0 408,504.68- 2.7

1
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Sheriff
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
530000 Operating Expenses
211,717.21 11.0 246,705.33 125 34,988.12- 16.5 531000 Purchased Services 2,392,284.00 10.3 2,449,18141 105 56,897.41- 2.4
11,950.10 .6 23,951.58 1.2 12,001.48- 100.4 532000 Repair & Maintenance 174,221.00 .8 226,216.39 1.0 51,995.39- 29.8
67,884.19 3.5 118,248.09 6.0 50,363.90- 74.2 533000 General Operating 905,474.00 3.9 953,543.82 4.1 48,069.82- 5.3
49,968.12 2.6 27,934.56 1.4 22,033.56 44.1 534000 Fixed Charges 664,381.00 2.9 508,675.84 2.2 155,705.16  23.4
341,519.62 17.7 416,839.56  21.1 75,319.94- 221 530000 Operating Expenses 4,136,360.00 17.8 4,137,617.46  17.8 1,257.46-
550000 Interdepartmental Cha
263,806.00 13.7 356,600.76  18.1 92,794.76- 35.2 551000 Employee Related Ins 3,379,886.00 14.6 3,219,348.48 13.8 160,537.52 4.7
11,654.00 .6 12,712.78 .6 1,058.78- 9.1 551900 Insurance Charges 139,885.00 .6 140,940.70 .6 1,055.70- .8
216.00 330.53 114.53- 53.0 552000 Repairs & Maintenanc 2,600.00 2,122.27 477.73 184
39,851.00 21 38,905.26 2.0 945.74 2.4 553000 System Operation Cha 479,078.00 2.1 474,704.08 2.0 4,373.92 9
6,837.00 4 7,146.74 4 309.74- 4.5 556000 Other Interdepartmen 80,854.00 3 81,156.44 .3 302.44- 4
322,364.00 16.7 415,696.07 21.1 93,332.07- 29.0 550000 Interdepartmental Cha 4,082,303.00 17.6 3,918,271.97 16.8 164,031.03 4.0
560000 Capital Outlay
86,214.27 4.4 86,214.27- 565000 Machinery & Equipmen 210,575.00 9 220,539.27 9 9,964.27- 4.7
566200 Computer Equipment 10,000.00 10,000.00 100.0
45,904.08 2.3 45,904.08- 567000 Vehicles 388,135.00 1.7 399,910.58 1.7 11,775.58- 3.0
132,118.35 6.7 132,118.35- 560000 Capital Outlay 608,710.00 2.6 620,449.85 2.7 11,739.85- 1.9
570000 Depreciation
580000 Debt Service
2,254,513.62 116.7 2,509,246.52 127.2 254,732.90- 11.3 500000 Expense/Expenditure 24,020,267.00 103.6 24,277,737.96 104.3 257,470.96- 1.1
600000 Other Financing Source
630000 Opt'g Transfers from
25,000.00 1.3 25,000.00 1.3 631000 General Fund 310,575.00 1.3 310,575.00 1.3
148,377.00 7.7 148,377.00 7.5 631900 LFRF - General Fund 527,338.00 23 527,338.00 2.3
173,377.00 9.0 173,377.00 8.8 630000 Opt'g Transfers from 837,913.00 3.6 837,913.00 3.6
173,377.00 9.0 173,377.00 8.8 600000 Other Financing Source 837,913.00 3.6 837,913.00 3.6
700000 Other Financing Uses
720000 Transfer to Other Fun
148,924.85- 7.7 362,623.10- 184 213,698.25- 143.5 Current Change in Fund Balance 155,992.67- N4 155,992.67-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39FiRI6wAVQUJksCHgOjh6TawMop3c958TU%2BD0nKa7Reociy4Nunk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3iNWFhQ7bpqI25cIB77Yu8stRS0G7WjG0B4XDU%2FzLy%2B1k2nLfhYlA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nWGAm1GTDaLH1d70gCdgSB6vwmulsTDh6dmksgROl9UVDMBKeISE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rCcl%2BmD39mPOm41%2FqaUhwEH03gVeuP%2BfgcOb%2Fogr2LcBXnecFDQw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Tjol0UYcUMcjtpmRa85xmWzu4fkUnpukvO9AbO7WO%2FXa14S7DjJM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wNXAz1GmUcgRuSVrcdQ19%2FGhFWzOtO1VmEcg91we3NhQLNbwGv5o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dSoyODeSAbs0jcBS93DjXt5vPvvefvBC5hPUSpTQT8YUzhdOQFV0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uPtSxGty4LAY4mGMLwH4B3f6qnzK7NfxWwHIAKTyOr93OSOBlIfc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kDZbYlojjPL5zs6ks5A1sLT7aqvZ%2Fioxk9QNoOKUUIZ3nxJJZD6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kvIjVkHrPwU7wc%2B4BeGzkc5MnXURYUwe8rPVBXGqwRW5IxXx8xwc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mpz5wR6PBrr%2B9PFStBBDKtXvQibepqmI4NWIhOLMRIMGheFqBOfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GID58ZIoM%2BGKFAYfOuEmnRTQqLtFqHEdZU2osaPgB7oYE0ymFwcg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06Ncyqr3E%2BB0GTCBr5S4cdnd0JQWCD%2BjXNhzJjH3hXixb%2BtXHG69Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jc%2BMlblipYwHra9fW9rFGnbKAUZB35aYTsG7V%2F%2FSDDJoWxgnkYb8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BXlQUVgZsCvl9jZNEtCsvB0SPcRb1gv2oTTEl%2Fs%2FNjSajI1uqQGg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dsiDlij93fXjKYkq7%2F3iTfeutaXAep6nmOoYbzAnW3PLJIZsvQjo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ilbrXTyKZzHPQyEDPldNtRj1%2B8uc%2FXWSh%2BpiIDr4lUXfKJY%2B8oLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W5PVGmZYti4p1BJVR5XbswFS5%2FsQDgIJMEmS6kdeMjronjffd0Ao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FZ4WolnZSMh3RE7xj%2B8dN0zFfyrlBgloTUokDpwTu8rOTe1%2FHdBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT113rR50lPel98kugJdNRVJ5ITsUxbhwkHE8RI0QZK8yTiV8MvHJ5c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lUN4eUkm3VJ2UD1s32C22KSRcaLwD26lVLlhjBlioQQtMlJ28yoU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2htEjdsqcaZ1OVUlv9pVyJ%2FaIWZyMNPcYs%2FkEFou4v1LIbp1843pc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3glc%2BNoBoPkwARvoF%2FtvLEqKWGnqFv69hyMKGXr3ndLVqSc3Bdm8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BSH48T1VAp9N9deKrHkOCPKkggJo%2F0Jf5wjCltu%2B048U5h%2BigGsU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YeWT2l9qtYrJpvH0K52Zz90Dry9t5pycKzwexCKtsXMpK4sXWsgU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GhXfyFzB7YcAT6Nwkq3druDGRcgKMCR6%2BFevDIrImHtaZcaXZ9ZI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GjUSS%2Fo9%2FcQDW5kjXb1OVOxB54It77enyKdflLD8Iv%2BJJzcS8m6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CyBIOAJ23mJOsH0iFVNz3q4xT7kv5e84n1EBNuLW3sFvjl9bynHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3c4Gm2sYDEo6CHoxYZ%2FAIwn8m75uejH%2BgRHjpar%2Bu3MkU%2BT9A2rGg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2c7hc6gXdASwTbLirD6ZgWRDcPWEFkQSAPnLSU78SwayK2eEZ%2FHp0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZDxH2s%2Bw1oZ2O3j4ZZDpUhmT8xwoSqCg0xs09uTy3eROrLZSoteM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GTn9CX0Sg5F4Sye0Y6bbha91jrPmL%2FhXtdjHYHLnVVodmlvYfsNk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rfXLulN6Mgy8l8ZuQpG5%2BfIux1p%2FZXchz0eZslzS8%2FX4uNVOmirA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cPMP7rKXylmHdK76f9ID9g%2FHnySQA6Cs%2BXAghtxj6GgHy9m%2BF02o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Emdt1z2xK6rXavS5L3wIwW2qw7OJG%2BDIbiIwLEVQqzss3kq9Hde8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zVxn2JcpbrQWVCPqXTyuwkdOFsnnfQI1F4qDBLHgbSf4S31voGWY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT376Ky4ermykGjYgn56w8ynhGVd3wmYB7cid5hPQkeWsZUfK6N41tI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT382qXe5A%2FtUWgCM36okFkQxhQ6a6aKseewtVNglLlbczZvjDW8hRg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ULwFYuC%2FvVit9TUFHbnERDLYGISmmRwpAum5LuiQjaNf%2B59wb3GI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jNBL8nxIgZcK8qqIE9kyFNbcBJ4eekWCTddNYolYA3sJ12NyZo9A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mTp6wnZr2BoW8JzY5sFKon1pAxy3ImQgo%2F66gl%2Fvoa%2BmPy25nDS8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PGABlEA3Hc6%2F4JvHjXkZda93VoAWIgN%2Br1liBJV4gr%2BPnUKiVFV0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11MwX9nXcv92OkuyEAzrugCqe4U46IsQEwGwc%2BIC4eakXyohTsN1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2t3HGK8JcizESknNFaH5b8YI5qzbftZRwydbHvvslG%2FuhJf7PKiVU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2O9zfb0P%2FWz%2BHxG0RqZGfCpOKZtdaAWPzabfuqpPD9UBKFHfOpOaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dR2ocewJYXxg%2BZcYzzlOHmyV%2B%2BKmG3AYPyo5SWsawdmoyznQKQjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Jjn34ZnC%2BErYRtT0rZhq2VnI%2F7tuEVaxLNDPOwkWwtGtH4ENns9A=
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®$® VARIANCE FROM
S G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 18,229.12 Omitted tax payment from municipality.

Sales and Use Tax (1,551.67) Lower ag use conversion revenue.

Intergovernmental Revenues

Charges - Other Local Gov'ts 3,436.52 Postage reimbursement from municipalities higher due to rate increase and
with 2 additional municipalities that wanted our office to mail their bills.

Interest and Other Revenue

Other Misc. Revenue 31,662.22 Former owner buy back of tax foreclosure property and sale of property.
Offsetting account is Capital Outlay.

Personnel Related Expenditure

Wages 34,252.91 Land Description Technician took much higher paying job with a local
company and haven't replaced. Additionally, budget versus actual variance.

Benefits 6,255.55 Related to the vacancy of the Land Description Technician.

Operating Expenses

Purchased Services 21,091.35 Few tax foreclosure properties for 2022 and none with utilities.

Repairs and Maintenance 4,974.59 Few tax foreclosure properties for 2022 and none needing repairs.

General Operating 1,082.44 Fewer tax foreclosure properties to publish, fewer seminars due to vacancy,
and lower rescinded tax amounts.

Interdepartmental Charges

Employee Related Insurance (1,882.30) Actuals versus budget variance. No change in classifications.



Variances Less Than Justification Threshold (2,530.89)

TOTAL 98,432.36 Positive
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Current Period
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Actual
Current Period
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Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/15/2023 14:57:12

Page -

Variance
Year-to-Date

%

48,461.00 70.8 48,460.00 66.8 1.00-

16.00 13.78 2.22- 139
48,477.00 70.9 48,473.78 66.9 3.22-
19,700.00 28.8 23,136.52 31.9 3,436.52 174
19,700.00 28.8 23,136.52 31.9 3,436.52 17.4

220.00 887.25 1.2 667.25 303.3
220.00 887.25 1.2 667.25 303.3

16.00 7.58 8.42- 526

16.00 7.58 8.42- 526
68,413.00 100.0 72,505.13 100.0 4,092.13 6.0
32,379.00 473 27,478.06  37.9 4,900.94 15.1

4,489.00 6.6 3,647.53 5.0 841.47 187
36,868.00 53.9 31,125.59 429 5,742.41 15.6
2,708.00 4.0 3,210.06 4.4 502.06- 18.5
232.00 3 50.00 A 182.00 78.4
27,196.00 39.8 28,837.60 39.8 1,641.60- 6.0
127.00 2 127.71 2 T71- .6

400000 Revenues
410000 Taxes
411000 Property Tax Levy
412000 Sales and Use
414000 In Rem Fees
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424900 State Gov't Payt Lie
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charge‘]s1 7

589,266.00 79.5 607,495.12 76.6 18,229.12 3.1
18,400.00 25 16,848.33 2.1 1,551.67- 84
1,800.00 2 1,800.00 2
609,466.00 82.2 626,143.45 78.9 16,677.45 2.7
1,310.00 2 1,089.67 A 220.33- 16.8
70,500.00 9.5 71,136.48 9.0 636.48 .9
19,700.00 2.7 23,136.52 2.9 3,436.52 17.4
91,510.00 123 95,362.67 12.0 3,852.67 4.2
2,650.00 4 2,351.75 3 298.25- 11.3
2,650.00 4 2,351.75 3 298.25- 11.3
37,643.00 5.1 69,305.22 8.7 31,662.22 84.1
37,643.00 5.1 69,305.22 8.7 31,662.22 84.1
21.20 21.20
21.20 21.20
741,269.00 100.0 793,184.29 100.0 51,915.29 7.0
382,664.00 51.6 348,411.09 439 34,252.91 9.0
53,056.00 7.2 46,800.45 5.9 6,2556.55 11.8
435,720.00 58.8 395,211.54 49.8 40,508.46 9.3
60,360.00 8.1 39,268.65 5.0 21,091.35 34.9
9,200.00 1.2 4,225.41 5 4,974.59 541
68,990.00 9.3 67,907.56 8.6 1,082.44 1.6
1,533.00 2 1,404.81 2 128.19 8.4
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R5510512
Variance Analysis by Compan Page - 2
SCO0181 Y y pany g
As of 12/31/2022
Treasurer
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
4.00 .16 3.84 96.0 535000 Bad Debt Expense 52.00 27.81 2419 465
30,267.00 44.2 32,225.53 444 1,958.53- 6.5 530000 Operating Expenses 140,135.00 18.9 112,834.24 142 27,300.76  19.5
550000 Interdepartmental Cha
10,053.00 14.7 13,124.69 181 3,071.69- 30.6 551000 Employee Related Ins 130,755.00 17.6 132,637.30 16.7 1,882.30- 1.4
186.00 3 197.95 .3 11.95- 6.4 551900 Insurance Charges 2,247.00 3 2,257.70 .3 10.70- 5
4,143.00 6.1 3,998.94 5.5 144.06 3.5 553000 System Operation Cha 49,748.00 6.7 48,912.81 6.2 835.19 1.7
132.00 2 64.35 A 67.65 51.3 556000 Other Interdepartmen 1,589.00 2 1,520.93 2 68.07 43
14,514.00 21.2 17,385.93  24.0 2,871.93- 19.8 550000 Interdepartmental Cha 184,339.00 24.9 185,328.74 234 989.74- 5
560000 Capital Outlay
259.00 259.00- 561000 Land 16,587.48 2.1 16,587.48-
259.00 259.00- 560000 Capital Outlay 16,587.48 2.1 16,587.48-
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
81,649.00 119.3 80,996.05 111.7 652.95 .8 500000 Expense/Expenditure 760,194.00 102.6 709,962.00 89.5 50,232.00 6.6
600000 Other Financing Source
630000 Opt'g Transfers from
1,311.60 1.8 1,311.60- 631500 Land Records Usage 18,925.00 2.6 15,210.07 1.9 3,71493 19.6
1,311.60 1.8 1,311.60- 630000 Opt'g Transfers from 18,925.00 2.6 15,210.07 1.9 3,714.93 19.6
1,311.60 1.8 1,311.60- 600000 Other Financing Source 18,925.00 2.6 15,210.07 1.9 3,714.93 19.6
13,236.00- 19.3 7.179.32- 9.9 6.056.68 45.8 Current Change in Fund Balance 98,432.36 _12.4 98,432.36
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Conservation and Development 2,829.00 More water testing fees collected than anticipated.

Interest and Other Revenue

Personnel Related Expenditure

Wages 7,127.46 Employee assisting Health and Human Services is charging hours to public
health business unit, another employee has taken some unpaid time, and
the 4H Intern position will be vacant for 2022.

Benefits 1,662.15 Employee assisting Health and Human Services is charging hours to public
health business unit, another employee has taken some unpaid time, and
the 4H Intern position will be vacant for 2022.

Operating Expenses

Purchased Services 42,016.62 No payments for event speakers since Landscape & Grounds event was
held virtually. 2022 State contract for local educators lower than budgeted
for due to staffing changes.

General Operating 8,745.88 Less mileage, lodging, and seminars/training than anticipated.
Variances Less Than Justification Threshold 224.79
TOTAL 48,777.26 Positive
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual %
Year to Date

2/15/2023 10:43:26

Page -

Variance %
Year-to-Date

34,036.00 87.4 34,036.00 100.7

34,036.00 87.4 34,036.00 100.7
4,916.00 126 396.78 1.2 4,519.22- 91.9
4,916.00 126 396.78 1.2 4,519.22- 91.9
12.00 108.66 3 96.66 805.5

742.54- 22 742.54-
12.00 633.88- 1.9 645.88- *rerex
38,964.00 100.0 33,798.90 100.0 5,165.10- 13.3
7,059.00 18.1 6,792.07 201 266.93 3.8
1,000.00 2.6 856.49 25 143.51 144
8,059.00 20.7 7,648.56 22.6 410.44 5.1
17,310.00 44.4 13,935.37  41.2 3,374.63 19.5
333.00 9 305.57 9 27.43 8.2
2,405.00 6.2 1,090.18 3.2 1,314.82 547
931.00 24 931.03 2.8 .03-

20,979.00 53.8 16,262.15  48.1 4,716.85 225
3,873.00 9.9 5,904.97 175 2,031.97- 525
165.00 4 173.43 5 8.43- 51
2,137.00 5.5 2,240.05 6.6 103.05- 4.8
6,175.00 15.8 8,318.45 246 2,143.45- 347

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha

551000 Employee Related Cha

551900 Insurance Charges

553000 System Operation Cha

550000 Interdepartmental Cha
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408,443.00 92.0 408,443.00 93.6

408,443.00 92.0 408,443.00 93.6
17,150.00 3.9 11,689.64 2.7 5,460.36- 31.8
5,900.00 1.3 8,729.00 2.0 2,829.00 47.9
23,050.00 5.2 20,418.64 4.7 2,631.36- 114
150.00 476.64 A 326.64 217.8
12,285.00 2.8 6,930.67 1.6 5,354.33- 43.6
12,435.00 2.8 7,407.31 1.7 5,027.69- 404
443,928.00 100.0 436,268.95 100.0 7,659.05- 1.7
88,429.00 19.9 81,301.54 18.6 7,127.46 8.1
11,967.00 2.7 10,304.85 24 1,662.15 13.9
100,396.00 22.6 91,606.39 21.0 8,789.61 8.8
222,142.00 50.0 180,125.38  41.3 42,016.62 18.9
4,000.00 .9 7,013.95 1.6 3,013.95- 753
35,312.00 8.0 26,566.12 6.1 8,745.88 24.8

11,172.00 25 11,172.36 2.6 .36-

272,626.00 61.4 224,877.81 515 47,748.19 175
50,449.00 114 51,262.52 11.8 813.52- 1.6
2,005.00 5 2,011.35 5 6.35- 3
25,659.00 5.8 24,940.62 57 718.38 2.8
78,113.00 17.6 78,214.49 179 101.49- A
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Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date
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% Variance %
Year-to-Date

Current Period

560000 Capital Outlay

570000 Depreciation

35,213.00

90.4

32,229.16

95.4

2,983.84 8.5 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

3,751.00

9.6

1,569.74

4.6

2,181.26- _58.2 Current Change in Fund Balance

121

451,135.00

101.6

394,698.69

90.5 56,436.31 125

7,207.00-

1.6

41,570.26

9.5 48,777.26  676.8




VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Interdepartmental Charges

Capital Outlay 11,508.67 No expenses incurred for Aurora Hospital/Campus walking path.

Variances Less Than Justification Threshold 608.49

TOTAL (4,830.49) Negative
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Variance Analysis by Company Page - 1
As of 12/31/2022

SC0184

UW Green Bay- Sheboygan Campus

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
12,967.00 100.0 12,966.00 100.0 1.00- 411000 Property Tax Levy 155,609.00 100.0 155,609.00 100.0

12,967.00 100.0 12,966.00 100.0 1.00- 410000 Taxes 155,609.00 100.0 155,609.00 100.0

420000 Intergovernmental Rev

460000 Interest and Other Re

12,967.00 100.0 12,966.00 100.0 1.00- 400000 Revenues 155,609.00 100.0 155,609.00 100.0

500000 Expense/Expenditure
530000 Operating Expenses

1,195.00 9.2 10,761.74  83.0 9,566.74- 800.6 532000 Repair & Maintenance 79,977.00 514 94,696.14 60.9 14,719.14- 184
8.00 A 8.00 100.0 533000 General Operating 610.00 4 610.00 100.0
1,203.00 9.3 10,761.74  83.0 9,5568.74- 794.6 530000 Operating Expenses 80,587.00 51.8 94,696.14 60.9 14,109.14- 175

550000 Interdepartmental Cha

2,416.00 18.6 2,420.01 18.7 4.01- .2 551900 Insurance Charges 29,022.00 18.7 29,023.51 187 1.51-
668.00 5.2 682.93 5.3 14.93- 2.2 552000 Repairs & Maintenanc 2,000.00 1.3 4,228.51 2.7 2,228.51- 1114
3,084.00 23.8 3,102.94  23.9 18.94- .6 550000 Interdepartmental Cha 31,022.00 19.9 33,252.02 214 2,230.02- 7.2

560000 Capital Outlay
32,491.33 250.6 32,491.33- 564500 Other Improvements 44,000.00 283 32,491.33  20.9 11,508.67  26.2

32,491.33 250.6 32,491.33- 560000 Capital Outlay 44,000.00 28.3 32,491.33 20.9 11,508.67 26.2

570000 Depreciation

4,287.00 33.1 46,356.01 357.5 42,069.01- 981.3 500000 Expense/Expenditure 155,609.00 100.0 160,439.49 1031 4,830.49- 3.1

600000 Other Financing Source
630000 Opt'g Transfers from
8,680.00 66.9 33,390.01- 257.5 42,070.01- 484.7 Current Change in Fund Balance 4,830.49- 3.1 4,830.49-
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
o) G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 2,000.00 Commissioners opting not to take pay.

Operating Expenses

Purchased Services 3,120.50 Veteran rides are still down since the transportation program shut down due
to COVID. There are still people that are not aware they can rely on it again.

General Operating 8,190.85 Veteran assistance requests lower than anticipated.

Variances Less Than Justification Threshold 148.00

TOTAL

13,459.35 Positive
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SC1079

Veterans Commission

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
1,734.00 100.0 1,733.00 100.0 1.00- .1 411000 Property Tax Levy 20,812.00 100.0 20,812.00 100.0

1,734.00 100.0 1,733.00 100.0 1.00- .1 410000 Taxes 20,812.00 100.0 20,812.00 100.0

460000 Interest and Other Re

1,734.00 100.0 1,733.00 100.0 1.00- .1 400000 Revenues 20,812.00 100.0 20,812.00 100.0

500000 Expense/Expenditure
510000 Personnel Related Exp

169.00 9.7 169.00 100.0 511000 Wages 2,000.00 9.6 2,000.00 100.0
12.00 7 12.00 100.0 512000 Benefits 148.00 7 148.00 100.0
181.00 104 181.00 100.0 510000 Personnel Related Exp 2,148.00 10.3 2,148.00 100.0

530000 Operating Expenses

631.00 36.4 44268 255 188.32 29.8 531000 Purchased Services 7,803.00 37.5 4,682.50 225 3,120.50 40.0
894.00 51.6 894.00 100.0 533000 General Operating 10,820.00 52.0 2,629.15 12,6 8,190.85 75.7
1,5625.00 87.9 44268 255 1,082.32 71.0 530000 Operating Expenses 18,623.00 89.5 7,311.65 35.1 11,311.35 60.7

550000 Interdepartmental Cha
3.00 2 3.42 2 42- 14.0 551900 Insurance Charges 41.00 2 41.00

3.00 2 3.42 2 42- 14.0 550000 Interdepartmental Cha 41.00 2 41.00

560000 Capital Outlay

570000 Depreciation

1,709.00 98.6 446.10 257 1,262.90 73.9 500000 Expense/Expenditure 20,812.00 100.0 7,352.65 35.3 13,459.35 64.7

600000 Other Financing Source
630000 Opt'g Transfers from
25.00 14 1,286.90 74.3 1,261.90 ******* Current Change in Fund Balance 13,459.35 64.7 13,459.35
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES
FOR THE QUARTER ENDING 12/31/2022

\éo VARIANCE FROM
oD G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Donations 3,260.25 Unbudgeted donation dollars from various entities.

Personnel Related Expenditure

Benefits 1,045.71 Pretax payroll adjustments resulting in less actual fica when compared to
budget.

Interdepartmental Charges

Variances Less Than Justification Threshold 1,105.35

TOTAL 1,292.08 Positive
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Veterans Services

Budget
Current Period
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Actual
Current Period
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Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

2/15/2023 10:46:20

Page - 1

% Variance %
Year-to-Date

25,380.00 100.0 25,379.00 100.0 1.00-

25,380.00 100.0 25,379.00 100.0 1.00-

9.45 9.45

9.45 9.45

25,380.00 100.0 25,388.45 100.0 8.45
15,734.00 62.0 15,098.73 595 63527 4.0
2,189.00 8.6 2,01415 7.9 174.85 8.0
17,923.00 70.6 17,112.88  67.4 810.12 45
231.00 53.50- 2 284.50 123.2
40.00 180.78 7 140.78- 352.0
228.00 3,826.17  15.1 3,508.17- *xwwws
499.00 2.0 3,953.45 156 3,454.45- 692.3
5816.00 22.9 8,866.09 34.9 3,050.09- 52.4
70.00 3 75.38 3 538- 7.7
1,79200 7.1 1,519.61 6.0 272.39  15.2
7,678.00 30.3 10,461.08 412 2,783.08- 36.2

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 127

304,568.00 95.7 304,568.00 94.5
304,568.00 95.7 304,568.00 94.5

13,650.00 4.3 14,300.00 4.4 650.00 4.8
13,650.00 4.3 14,300.00 4.4 650.00 4.8

3,260.25 1.0 3,260.25

113.40 113.40

3,373.65 1.0 3,373.65
318,218.00 100.0 322,241.65 100.0 4,023.65 1.3

177,377.00 55.7 178,458.42 554 1,081.42-
24,667.00 7.8 23,621.29 7.3 1,045.71 4.2

202,044.00 63.5 202,079.71  62.7 35.71-
2,772.00 2,096.99 675.01 244
490.00 582.72 92.72- 18.9
19,915.00 6.3 20,486.81 6.4 571.81- 29

30.00 30.00-
23,177.00 7.3 23,196.52 7.2 19.52- A
75,627.00 23.8 78,664.81 24.4 3,037.81- 4.0
856.00 3 860.04 3 4.04- 5
21,521.00 6.8 21,155.49 6.6 365.51 1.7
98,004.00 30.8 100,680.34  31.2 2,676.34- 2.7
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Veterans Services

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

2/15/2023 10:46:20

Page -

% Variance
Year-to-Date

%

26,100.00 102.8 31,527.41 1242 5,427.41- 20.8
1,253.00 4.9 835.00 3.3 418.00 33.4
1,253.00 4.9 835.00 3.3 418.00 33.4
1,253.00 4.9 835.00 3.3 418.00 33.4

533.00 _ 2.1 5,303.96- _20.9 5,836.96-*******

500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund

630000 Opt'g Transfers from

600000 Other Financing Source
Current Change in Fund Balance

128

2

323,225.00 101.6 325,956.57 101.2 2,731.57-
5,007.00 1.6 5,007.00 1.6
5,007.00 1.6 5,007.00 1.6
5,007.00 1.6 5,007.00 1.6
1,292.08 1,292.08
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND
FOR THE QUARTER ENDING 12/31/2022

QO
S
S G/L CATEGORY BUDGET

VARIANCE FROM

EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 516,242.30
Licenses & Permits

Business Licenses 42,912.76
Public Charges for Services

H & HS Services 645,804.33
Interest and Other Revenue

Rent Revenue 24,761.76

129

Various grants are claiming more or less than budgeted, which mostly
offsets each other. While Children's Long Term Support no longer has a cap
on funds and is higher by $647,673.

Licenses and permit fees fluctuate throughout the year and from year to
year.

MA revenue for CCS is higher than budgeted from the WI Medicaid Cost
Reporting reconciliation for 2021 calculating a higher payment than
anticipated. Also, higher than budgeted revenue was received for Crisis MA,
External 3rd Party payments, and parental payments for children in Foster
Homes.

HHS is subletting a property to State Corrections, which was not budgeted.



Other Misc. Revenue 47,815.28 Revenue is higher due to unexpected sale of assets, a refund from the
company developing our electronic health record system, and we received
more than anticipated prior year Income Maintenance Incentives.

Personnel Related Expenditure
Wages 589,976.09 Unfilled positions have resulted in wages being below budget.

Benefits 134,364.26 Unfilled positions have resulted in benefits being below budget.

Operating Expenses

General Operating 272,197.26 Employee mileage reimbursement, seminars and trainings, prescription
medications, and are significantly under budget. There was also a
9 y 9
correction to the accrual amount for the annual Family Care Contribution
amount.

Interdepartmental Charges
Employee Related Insurance 593,007.88 Unfilled positions have resulted in insurances being below budget.

System Operation Charges 28,326.45 Printing and duplicating costs are lower than budgeted.

Other Interdepartmental 24,823.77 The Overdose Fatality Grant was able to cover $15,000 of expenses that the
Medical Examiner's office transferred to HHS, which is partially offset by
lower than anticipated Corporation Counsel expense.

Capital Outlay 149,602.00 The medium bus chassis is not available and we will not be purchasing a
bus this year.

Variances Less Than Justification Threshold 478.60

TOTAL 1,777,323.15%o0sitive
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SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

%

Variance %

Current Period

County of Sheboygan

Variance Analysis by Fund

As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 13:45:08

Page -

Variance %
Year-to-Date

1,477,644.00 39.6 1,477,644.00 29.3

1,477,644.00 39.6 1,477,644.00 29.3
203,484.00 54 256,951.53 5.1 53,467.53 26.3
671,380.00 18.0 732,268.12 145 60,888.12 9.1
874,864.00 23.4 989,219.65 19.6 114,355.65 13.1
33,230.00 33,819.84 7 589.84 1.8
33,230.00 33,819.84 7 589.84 1.8
10,181.00 3 6,171.13 A 4,009.87- 39.4
8.00 13.52 552 69.0
416.00 301.39 114.61- 276
1,261,685.00 33.8 2,485,694.86 493 1,224,009.86 97.0
1,272,290.00 341 2,492,180.90 494 1,219,890.90 95.9

4,202.00 4,202.00

75,934.00 2.0 12,633.48 2 63,400.52- 83.5
1,639.00 33,612.74 31,973.74 e
77,573.00 21 50,348.22 1.0 27,224.78- 35.1
3,735,601.00 100.0 5,043,212.61 100.0 1,307,611.61 35.0
1,132,711.00 30.3 1,126,874.71 223 5,836.29 5
157,646.00 4.2 150,973.84 3.0 6,672.16 4.2
1,290,357.00 34.5 1,277,848.55  25.3 12,508.45 1.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

430000 Licenses and Permits
431000 Business Licenses
430000 Licenses and Permits

440000 Fines, Forfeits & Pen

450000 Public Charges for Se

451000 General Government

452000 Public Safety

454000 Health Care Services

455000 Health & Human Servi
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Rel‘]a:tae:ld Exp

14,612,218.00 33.8 14,612,218.00 32.9

14,612,218.00 33.8 14,612,218.00 32.9
1,805,277.00 4.2 1,741,277.80 3.9 63,999.20- 3.5
17,871,624.00 41.3 18,387,866.30 41.4 516,242.30 29
19,676,901.00 455 20,129,144.10 453 452,243.10 23
398,762.00 441,674.76 1.0 42,912.76  10.8
398,762.00 441,674.76 1.0 42,912.76  10.8
122,150.00 3 98,543.63 2 23,606.37- 19.3
135.00 134.70 .30- 2
5,000.00 5,229.49 229.49 4.6
8,283,820.00 19.1 8,929,624.33  20.1 645,804.33 7.8
8,411,105.00 19.4 9,033,532.15 20.3 622,427.15 7.4

24,761.76 A 24,761.76

141,250.00 3 89,429.16 2 51,820.84- 36.7
19,802.00 67,617.28 2 47,815.28 241.5
161,052.00 4 181,808.20 4 20,756.20 129
300.00 225.00 75.00- 25.0
300.00 225.00 75.00- 25.0
43,260,338.00 100.0 44,398,602.21 100.0 1,138,264.21 2.6
13,481,855.00 31.2 12,896,509.75 29.0 585,345.25 4.3
1,863,049.00 4.3 1,728,684.74 3.9 134,364.26 7.2
15,344,904.00 35.5 14,625,194.49 329 719,709.51 4.7

1
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/14/2023 13:45:08

Page -

Variance %
Year-to-Date

1,691,482.00 453 1,719,106.89  34.1 27,624.89- 1.6
2,358.00 A 2,744.24 A 386.24- 16.4
162,855.00 4.4 22,289.44 4 140,565.56  86.3
2,045.00 A 3,273.12 A 1,228.12- 60.1
1,858,740.00 49.8 1,747,413.69 346 111,326.31 6.0
330,479.00 8.8 396,938.25 7.9 66,459.25- 20.1
7,427.00 2 7,975.33 2 548.33- 7.4
52,969.00 14 59,617.96 1.2 6,648.96- 12.6
88,735.00 24 83,421.63 1.7 5,313.37 6.0
100.00 100.00 100.0
87.00- 87.00- 100.0
39,423.00 1.1 35,883.75 7 3,539.25 9.0
519,046.00 13.9 583,836.92 11.6 64,790.92- 12.5
85,000.00 23 85,000.00 100.0
85,000.00 23 85,000.00 100.0
3,753,143.00 100.5 3,609,099.16  71.6 144,043.84 3.8
70,036.00 1.9 70,035.74 1.4 .26
70,036.00 1.9 70,035.74 1.4 .26
70,036.00 1.9 70,035.74 1.4 .26

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
554000 Public Safety Charge
555000 Health & Human Servi
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
567000 Vehicles
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financin‘]g?)l%ses

19,431,347.00 44.9 20,529,801.14  46.2 1,098,454.14- 5.7
28,360.00 A 30,351.23 A 1,991.23- 7.0
1,859,884.00 4.3 1,587,686.74 3.6 272,197.26 14.6
73,066.00 2 77,146.48 2 4,080.48- 5.6
21,392,657.00 49.5 22,224,985.59  50.1 832,328.59- 3.9
4,294,358.00 9.9 3,701,350.12 8.3 593,007.88 13.8
90,000.00 2 90,475.33 2 475.33- 5
619,402.00 1.4 663,808.49 1.5 44,406.49- 7.2
1,070,784.00 25 1,042,457.55 23 28,326.45 2.6
1,200.00 400.00 800.00 66.7
456,704.00 1.1 431,880.23 1.0 24,823.77 54
6,532,448.00 15.1 5,930,371.72 134 602,076.28 9.2
149,602.00 149,602.00 100.0
149,602.00 149,602.00 100.0
43,419,611.00 100.4 42,780,551.80 96.4 639,059.20 1.5
70,036.00 70,035.74 2 .26
70,036.00 70,035.74 2 .26
70,036.00 2 70,035.74 2 .26
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2022

% Variance % Description Budget

Current Period Year to Date

%

Actual
Year to Date

2/14/2023 13:45:08

Page - 3

% Variance %
Year-to-Date

720000 Transfer to Other Fun

900000 Statistical Accounts O
910000 Highway Unit Informat

920000 HCC Statistical Infor

950000 GASB Fixed Asset Inf

960000 GASB Statistical Data

52,494.00 _ 1.4

1,504,149.19

29.8 1,451,655.19 *******  Current Change in Fund Balance

89,237.00-

2

1,688,086.15

Fekkkkk

3.8 1,777,323.15

133



VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC
FOR THE QUARTER ENDING 12/31/2022

S VARIANCE FROM
,g\‘v G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
Federal Grants 14,775.00 2021 CARES Act: Provider Relief Funds Carryover amount for Water
Fountains

Public Charges for Services

Interest and Other Revenue
Other Misc. Revenue 12,301.80 Sale of Gen Fixed Assets and Focus on Energy Credits are higher then
budgeted.

Interdepartmental Revenue

Personnel Related Expenditure
Wages 771,434.10 Reduction in staffing needs due to Lower Census caused by COVID-19
Pandemic
Overtime 97,231.84 Reduction in staffing needs due to Lower Census caused by COVID-19
Pandemic
Benefits 139,181.86 Reduction in staffing needs due to Lower Census caused by COVID-19
Pandemic
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Operating Expenses

Interdepartmental Charges
Employee Related Insurance

Variances Less Than Justification Threshold

TOTAL

310,170.57 Due to vacancies in the Nursing Department

2,174.31

(1,161,884.11) Negative
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R5510512

SC0320

Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual

Year to Date

%

2/17/2023 12:29:47

Page -

Variance %
Year-to-Date

83,724.00 6.9 83,724.00 5.8
83,724.00 6.9 83,724.00 5.8

124,591.00 10.3 75,032.00- 5.2 199,623.00- 160.2
124,591.00 10.3 75,032.00- 5.2 199,623.00- 160.2
5.00 5.00- 100.0
985,003.00 81.4 1,421,251.37 98.8 436,248.37 443
985,008.00 81.4 1,421,251.37 98.8 436,243.37 443

664.75 664.75

557.33 557.33
2,548.00 746.49 A 1,801.51- 70.7
2,548.00 1,968.57 A 579.43- 227
8,450.00 7 3,135.04 2 5,314.96- 62.9
6,300.00 5 3,511.55 2 2,788.45- 443
14,750.00 1.2 6,646.59 5 8,103.41- 54.9
1,210,621.00 100.0 1,438,558.53 100.0 227,937.53 18.8
774,827.00 64.0 592,966.14 41.2 181,860.86  23.5
94,086.00 7.8 78,917.09 5.5 15,168.91 161
868,913.00 71.8 671,883.23  46.7 197,029.77  22.7
234,615.00 19.4 694,922.46  48.3 460,307.46- 196.2
15,746.00 1.3 19,850.00 1.4 4,104.00- 26.1
82,931.00 6.9 96,796.12 6.7 13,865.12- 16.7
2,359.00 2 2,551.26 2 192.26- 8.2

5,000.00 3 5,000.00-
335,651.00 27.7 819,119.84 56.9 483,468.84- 144.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424000 Chges to State of WI
420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Ex;;]e%ges

1,004,693.00 71 1,004,693.00 75
1,004,693.00 71 1,004,693.00 7.5
14,775.00 A 14,775.00
1,5618,718.00 10.7 1,129,250.00 8.5 389,468.00- 25.6
1,5618,718.00 10.7 1,144,025.00 8.6 374,693.00- 24.7
50.00 80.00 30.00 60.0
11,599,229.00 81.9 11,124,743.41  83.5 474,485.59- 4.1
11,599,279.00 81.9 11,124,823.41  83.5 474,455.59- 4.1
992.04 992.04
579.83 579.83
9,000.00 A 21,301.80 12,301.80 136.7
9,000.00 A 22,873.67 13,873.67 154.2
8,450.00 A 3,135.04 5,314.96- 62.9
28,300.00 2 15,736.29 A 12,663.71- 44.4
36,750.00 3 18,871.33 A 17,878.67- 48.6
14,168,440.00 100.0 13,315,286.41 100.0 853,153.59- 6.0
7,514,701.00 53.0 6,646,035.06 49.9 868,665.94 11.6
1,020,005.00 7.2 880,823.14 6.6 139,181.86 13.6
8,534,706.00 60.2 7,526,858.20 56.5 1,007,847.80 11.8
2,687,613.00 19.0 3,548,852.33  26.7 861,239.33- 32.0
256,306.00 1.8 271,332.70 2.0 15,026.70- 5.9
962,485.00 6.8 986,601.07 7.4 24,116.07- 25
30,830.00 2 88,616.61 7 57,786.61- 187.4
5,000.00 5,000.00
3,942,234.00 27.8 4,900,402.71  36.8 958,168.71- 24.3
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Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual

Year to Date

2/17/2023 12:29:47

Page - 2

% Variance %
Year-to-Date

169,329.00 14.0 211,362.63  14.7 42,033.63- 24.8
5,014.00 4 4,344.59 3 669.41 134
1,315.00 A 2,012.44 A 697.44- 53.0
20,482.00 1.7 43,434.57 3.0 22,952.57- 112.1
20,754.00 1.7 20,753.42 1.4 .58
216,894.00 17.9 281,907.65 19.6 65,013.65- 30.0
1,579.94 A 1,679.94-
1,579.94 A 1,679.94-
25,494.25 1.8 25,494 .25-
9,130.76 9,130.76-
2,198.28 2,198.28-
180.78 180.78-
14,736.23 1.0 14,736.23-
51,740.30 3.6 51,740.30-
1,421,458.00 117.4 1,826,230.96 126.9 404,772.96- 28.5
521,158.00 43.0 521,158.10 36.2 10-
521,158.00 43.0 521,158.10 36.2 10-
521,158.00 43.0 521,158.10 36.2 10-
75,660.00 6.2 75,660.00 5.3

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

565000 Machinery & Equipmen
566000 Office Furniture & E
560000 Capital Outlay

570000 Depreciation

572000 Building

573000 Building Improvement
574000 Improvements Non-Bld
574300 Infrastructure

575000 Machinery & Equip De
570000 Depreciation

580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Operat'g Transfers fr
631900 LFRF - General Fund
630000 Operat'g Transfers fr
600000 Other Financing Source
700000 Other Financing Uses

720000 Oper'tg Transfer to O
724000 Oper'tg Transﬁo7 Ca

2,183,755.00 154 1,873,584.43 141 310,170.57 14.2
59,045.00 4 58,469.18 4 575.82 1.0
15,500.00 A 18,413.93 A 2,913.93- 18.8
241,189.00 1.7 263,908.81 2.0 22,719.81- 9.4
245,278.00 1.7 245,278.00 1.8
2,744,767.00 194 2,459,654.35 18.5 285,112.65 104
19,975.78 2 19,975.78-
150.24 150.24-
20,126.02 2 20,126.02-
305,930.51 23 305,930.51-
109,568.88 109,568.88-
26,379.40 2 26,379.40-
181,514.07 1.4 181,514.07-
623,392.86 4.7 623,392.86-
15,221,707.00 107.4 15,530,434.14 116.6 308,727.14- 2.0
1,085,267.00 7.7 1,085,263.62 8.2 3.38
1,085,267.00 7.7 1,085,263.62 8.2 3.38
1,085,267.00 7.7 1,085,263.62 8.2 3.38
410,300.00 2.9 410,300.00 3.1
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County of Sheboygan

2/17/2023 12:29:47

R5510512
Variance Analysis by Compan Page - 3
SC0320 y v pany 9
As of 12/31/2022
Rocky Knoll HCC
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
75,660.00 6.2 75,660.00 5.3 720000 Oper'tg Transfer to O 410,300.00 29 410,300.00 3.1
75,660.00 6.2 75,660.00 5.3 700000 Other Financing Uses 410,300.00 29 410,300.00 3.1
900000 Statistical Accounts O
920000 HCC Statistical Infor
234,661.00 _19.4 57,825.67 4.0 176,835.33- _75.4 Current Change in Fund Balance 378,300.00- _ 2.7 1,540,184.11- _11.6 1,161,884.11- 307.1
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE

e0
N\
BN G/L CATEGORY

FOR THE QUARTER ENDING 12/31/2022

VARIANCE FROM
BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue

Interdepartmental Revenue

Personnel Related Expenditure
Benefits

Operating Expenses
Purchased Services

General Operating
Fixed Charges

Interdepartmental Charges
Other Interdepartmental

Variances Less Than Justification Threshold

TOTAL

2,081,075.50 2022 health, dental, and life insurance enrollment is below budgeted
amounts due to vacancies and changes in the types of coverage elected.
Unemployment expenses were below budgeted amounts.

18,974.45 Benefit consulting fee budgeted for increase which was not implemented.
Dental administration fee down due to vacancies.

4,810.24 Wellness initiatives less than budgeted

8,347.00 Rental costs now split 50/50.

Benefits position was vacant for part of year; incumbent at lower wage with
53,587.11 no insurance for partial year

571,237.49 Positive
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R5510512

SC0400

Employee Benefits Insurance

Budget %
Current Period

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/14/2023 12:07:30

Page - 1

% Variance %
Year-to-Date

400000 Revenues
410000 Taxes

450000 Public Charges for Se

254,873.00 18.7 308,899.79 17.7 54,026.79 21.2 454000 Health Care Services
254,873.00 18.7 308,899.79 17.7 54,026.79 21.2 450000 Public Charges for Se
460000 Interest and Other Re
5,980.00 11,530.00 7 5,5650.00 92.8 462000 Rent Revenue
9,485.00 6,686.22 2,798.78- 29.5 466000 Other Misc. Revenue
15,465.00 1.1 18,216.22 1.0 2,751.22 17.8 460000 Interest and Other Re
470000 Interdepartmental Rev
1,096,239.00 80.2 1,420,335.98 81.3 324,096.98 29.6 471000 Insurance & Employee
1,096,239.00 80.2 1,420,335.98 81.3 324,096.98 29.6 470000 Interdepartmental Rev
1,366,577.00 100.0 1,747,451.99 100.0 380,874.99 27.9 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
1,432,454.00 104.8 1,256,542.15  71.9 175,911.85 12.3 512000 Benefits
1,432,454.00 104.8 1,256,542.15  71.9 175,911.85 12.3 510000 Personnel Related Exp
530000 Operating Expenses
6,295.00 5 3,579.12 2 2,715.88 43.1 531000 Purchased Services
624.00 624.00 100.0 533000 General Operating
5,980.00 5,765.00 3 215.00 3.6 534000 Fixed Charges
12,899.00 9,344.12 5 3,654.88 27.6 530000 Operating Expenses
550000 Interdepartmental Cha
8,983.00 4,859.25 .3 4,123.75 459 556000 Other Interdepartmen
8,983.00 4,859.25 .3 4,123.75 459 550000 Interdepartmental Cha
570000 Depreciation
1,454,336.00 106.4 1,270,745.52  72.7 183,590.48 12.6 500000 Expense/Expenditure
700000 Other Financing Uses
720000 Transfer to Other Fun
87,759.00- 6.4 476,706.47 27.3 564,465.47 643.2 Current Change in Fum]%%lance

3,058,497.00 17.5 2,796,452.16  17.6 262,044.84- 8.6
3,058,497.00 17.5 2,796,452.16  17.6 262,044.84- 8.6
71,762.00 69,180.00 4 2,582.00- 3.6
118,000.00 99,197.06 18,802.94- 15.9
189,762.00 1.1 168,377.06 1.1 21,384.94- 11.3
14,255,399.00 81.4 12,943,271.97 814 1,312,127.03- 9.2
14,255,399.00 81.4 12,943,271.97 814 1,312,127.03- 9.2
17,503,658.00 100.0 15,908,101.19 100.0 1,695,556.81- 9.1
17,304,217.00 98.9 15,223,141.50 95.7 2,081,075.50 12.0
17,304,217.00 98.9 15,223,141.50 95.7 2,081,075.50 12.0
78,354.00 4 59,379.55 4 18,974.45 24.2
7,500.00 2,689.76 4,810.24 64.1
71,762.00 63,415.00 4 8,347.00 11.6
157,616.00 125,484.31 32,131.69 204
116,825.00 63,237.89 53,5687.11 459
116,825.00 63,237.89 53,587.11 459
17,578,658.00 100.4 15,411,863.70  96.9 2,166,794.30 123
75,000.00- 4 496,237.49 _ 3.1 571.237.49 761.6
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT
FOR THE QUARTER ENDING 12/31/2022

®$® VARIANCE FROM
N G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 23,382.51 GTA higher than budget

Charges to State of Wisconsin 333,297.00 Additional discretionary funds were approved by State for projects

Charges - Other Local Gov'ts 147,368.12 Snow activities were higher than budget, Municipality work higher than
budget

Public Charges for Services
Public Works 15,213.11 Inflation and increases in the number of accidents

Interest and Other Revenue
Other Misc. Revenue 66,630.82 Asset disposals were unbudgeted

Interdepartmental Revenue

Repairs & Maintenance Services 319,180.03 Snow activities higher than budget and ID work for capital project higher
than budget

Other Interdept'| Revenue 952,243.33 A few projects budgeted in 2021 were completed this year in addition to
more projects being completed than was initially budgeted

Personnel Related Expenditure

Wages 140,623.31 Vacant Positions

Overtime (338,722.77) Increases in OT were from Snow related activities and were invoiced out to
customers

Benefits (7,409.79) Increases in OT resulted in an increase in retirement benefits

Operating Expenses
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Repairs and Maintenance 26,769.35 Repairs were lower than budget due to rolling into 5 year capital plan

Fixed Charges 14,243.52 Less rental charges than budget because of equipment purchases

Interdepartmental Charges

Capital Outlay 791,720.96 Delays in getting equipment due to supply chain issues

Variances Less Than Justification Threshold 1,388.51

TOTAL 59,977.54 Positive
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R5510512 County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

SC0440

Highway Department

Budget %
Current Period

Actual %
Current Period

Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/14/2023 13:32:58

Page -

% Variance %
Year-to-Date

400000.L Revenue
410000 Taxes
411000 Property Tax Levy

125,083.00 21 125,082.00 6.0 1.00-

125,083.00 21 125,082.00 6.0 1.00- 410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

424000 Charges to State of

426000 Charges to Other Loc

345,406.00 5.8
656,288.00 11.0
3,081,179.00 51.4

691,658.46  33.3
359,274.46 173
524,338.99 25.2

346,252.46 100.2
297,013.54- 453
2,556,840.01- 83.0

4,082,873.00 68.1 1,675,271.91 757 2,507,601.09- 61.4 420000 Intergovernmental Rev

440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
452000 Public Safety
453000 Public Works

1,000.00 2,100.00 A 1,100.00 110.0

71,000.00 1.2 44,314.94 21 26,685.06- 37.6

72,000.00 1.2 46,414.94 22 25,685.06- 35.5 450000 Public Charges for Se

460000 Interest and Other Re

4,300.00 A 4,450.00 2 150.00 3.5 462000 Rent Revenue
224.00 83,359.74- 4.0 83,5683.74- ******* 466000 Other Miscellaneous
4,524.00 A 78,909.74- 3.8 83,433.74- ****** 460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen

151,906.00 25
1,655,144.00 26.0

344,554.77 16.6
67,418.44 3.2

192,648.77 126.8
1,487,725.56- 95.7

1,707,050.00 28.5 411,973.21 19.8 1,295,076.79- 75.9 470000 Interdepartmental Rev

5,991,530.00 100.0 2,079,832.32  100.0 3,911,697.68- 65.3 400000.L Revenue

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

414,955.00 6.9
70,236.00 1.2

591,279.41 284
81,722.79 3.9

176,324.41- 425
11,486.79- 16.4

485,191.00 8.1 673,002.20 324 187,811.20- 38.7 510000 Personnel Related Exp
530000 Operating Expenses
531000 Purchased Services

532000 Repair & Mairlt“'e%ance

1,257,103.00 21.0
191,345.00 3.2

87,955.44 4.2
89,650.87 4.3

1,169,147.56  93.0
101,694.13 531

1,501,012.00 6.0 1,501,012.00 5.6

1,501,012.00 6.0 1,501,012.00 5.6
3,634,613.00 14.5 3,657,995.51 13.6 23,382.51 .6
2,539,033.00 10.2 2,872,330.00 10.7 333,297.00 13.1
7,473,320.00 29.9 7,620,688.12 28.4 147,368.12 2.0
13,646,966.00 54.6 14,151,013.63 52.7 504,047.63 3.7
12,000.00 11,400.00 600.00- 5.0

87.50 87.50
82,000.00 3 97,213.11 15,213.11  18.6
94,000.00 108,700.61 14,700.61 156
9,800.00 10,450.00 650.00 6.6
25,000.00 A 91,630.82 66,630.82 266.5
34,800.00 A 102,080.82 4 67,280.82 193.3
223,585.00 .9 542,765.03 2.0 319,180.03 142.8
9,503,500.00 38.0 10,455,743.33  38.9 952,243.33  10.0
9,727,085.00 38.9 10,998,508.36  40.9 1,271,423.36 131
25,003,863.00 100.0 26,861,315.42 100.0 1,857,452.42 7.4
5,765,890.00 23.1 5,963,989.46 22.2 198,099.46- 34
800,061.00 3.2 807,470.79 3.0 7,409.79- .9
6,565,951.00 26.3 6,771,460.25 25.2 205,509.25- 3.1
5,474,5625.00 219 5,522,829.16  20.6 48,304.16-

1,063,200.00 4.3 1,036,430.65 3.9 26,769.35 25
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Variance Analysis by Compan Page - 2
SC0440 y y pany 9
As of 12/31/2022
Highway Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
4,135,622.00 69.0 672,020.18 32.3 3,463,601.82 83.8 533000 General Operation 9,101,153.00 36.4 9,288,353.35 34.6 187,200.35- 2.1
84,000.00- 1.4 6,414.20 .3 90,414.20- 107.6 534000 Fixed Charges 86,000.00 3 71,756.48 .3 14,243.52 16.6
13 13- 535000 Bad Debt Expense A3 13-
5,500,070.00 91.8 856,040.82 41.2 4,644,029.18 84.4 530000 Operating Expenses 15,724,878.00 62.9 15,919,369.77  59.3 194,491.77- 1.2
540000 Capital Projects
550000 Interdepartmental Cha
5,363.00- A 199,332.38 9.6 204,695.38- ******* 551000 Employee Related Ins 1,730,865.00 6.9 1,792,965.12 6.7 62,100.12- 3.6
22,395.00 4 23,425.37 1.1 1,030.37- 4.6 551900 Insurance Charges 268,776.00 1.1 269,803.38 1.0 1,027.38- 4
6,916.00 A 6,580.90 3 335.10 4.8 552000 Repairs & Maintenanc 18,450.00 A 17,568.97 1 881.03 4.8
9,605.00 2 9,621.79 5 16.79- .2 553000 System Operation Cha 115,273.00 5 116,184.92 4 911.92- .8
4,861.00- A 15,682.89 .8 20,543.89- 422.6 556000 Other Interdepartmen 130,962.00 5 136,245.45 5 5,283.45- 4.0
28,692.00 5 254,643.33 12.2 225,951.33- 787.5 550000 Interdepartmental Cha 2,264,326.00 9.1 2,332,767.84 8.7 68,441.84- 3.0
560000 Capital Outlay
27,813.00 5 27,813.00 100.0 561000 Land 27,813.00 A 27,812.80 1 .20
649,753.00 10.8 685,863.60  33.0 36,110.60- 5.6 565000 Machinery & Equipmen 2,224,753.00 8.9 1,840,304.49 6.9 384,448.51 17.3
126,393.50 6.1 126,393.50- 567000 Vehicles 550,000.00 22 142,727.75 5 407,272.25 74.0
677,566.00 11.3 812,257.10  39.1 134,691.10- 19.9 560000 Capital Outlay 2,802,566.00 11.2 2,010,845.04 75 791,720.96 28.2
570000 Depreciation
37,239.24 1.8 37,239.24- 572000 Building 446,870.79 1.7 446,870.79-
4,692.84 2 4,692.84- 573000 Building Improvement 57,996.52 2 57,996.52-
4,811.18 2 4,811.18- 574000 Improvements Non-Bld 57,734.11 2 57,734.11-
2,327.56 A 2,327.56- 574300 Infrastructure 27,930.68 1 27,930.68-
133,513.36 6.4 133,513.36- 575000 Machinery & Equip De 1,531,502.91 57 1,531,502.91-
182,584.18 8.8 182,584.18- 570000 Depreciation 2,122,035.01 7.9 2,122,035.01-
6,691,519.00 111.7 2,778,527.63 133.6 3,912,991.37 58.5 500000 Expense/Expenditure 27,357,721.00 109.4 29,156,477.91 108.5 1,798,756.91- 6.6
600000 Other Financing Source
630000 Opt'g Transfers from
12,690.00- 2 80.31 12,770.31- 100.6 631500 Land Records Usage 31,110.00 A 32,392.03 1 1,282.03- 4.1
425,025.00 71 425,025.00 204 634900 Transportation Fund 1,700,100.00 6.8 1,700,100.00 6.3
412,335.00 6.9 425,105.31 204 12,770.31- 3.1 630000 Opt'g Transfers from 1,731,210.00 6.9 1,732,492.03 6.4 1,282.03- A
412,335.00 6.9 425,105.31 204 12,770.31- 3.1 600000 Other Financing Source 1,731,210.00 6.9 1,732,492.03 6.4 1,282.03- A

700000 Other Financin‘]g4dses
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Variance Analysis by Compan Page -
SC0440 y v pany 9
As of 12/31/2022
Highway Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
720000 Transfer to Other Fun
62,500.00 1.0 62,500.00 3.0 724403 Fund Transfer Out 750,000.00 3.0 750,000.00 2.8
62,500.00 1.0 62,500.00 3.0 720000 Transfer to Other Fun 750,000.00 3.0 750,000.00 2.8
62,500.00 1.0 62,500.00 3.0 700000 Other Financing Uses 750,000.00 3.0 750,000.00 2.8
900000 Statistical Accounts O
910000 Highway Unit Informat
350,154.00- _ 5.8 336,090.00- _16.2 14,064.00 _ 4.0 Current Change in Fund Balance 1,372,648.00- _ 5.5 1,312,670.46- _ 4.9 59,977.54 4.4
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®$® VARIANCE FROM
S G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government 12,062.14 The print shop did more external print jobs than was anticipated.

Interdepartmental Revenue

System Operation Revenue 19,599.93 Higher revenues for telephone accounts to offset higher expenditures for
same.

Personnel Related Expenditure

Wages (3,290.53) Equity adjustment that came in after the 2022 budget was approved.

Benefits 1,050.73 Retirement expense used for budget request had not been finalized yet and
came in lower than was originally anticipated.

Operating Expenses

Purchased Services 145,353.38 Some software contract renewals and consulting engagements resulted in
lower than anticipated expenditures.

Repairs and Maintenance 5,729.45 No print shop repairs and fewer fiber location fees.

General Operating 6,197.23 Computer hardware purchases that were unanticipated and not budgeted
for.

Fixed Charges 3,991.54 Anticipated increase in equipment lease payments did not happen.

Interdepartmental Charges

Employee Related Insurance 24,741.26 Budgeted amount was based on two former employees taking family
insurance plans. Both of their replacements have taken single insurance
plans.

Depreciation (249,704.64) By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold 11,063.28

TOTAL (23,206.23) Negative
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Variance
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%

1,806.00 9 2,160.67 1.0 354.67 19.6
1,806.00 9 2,160.67 1.0 354.67 19.6

399.52 399.52

399.52 399.52
204,865.00 99.1 220,569.17  98.9 15,704.17 7.7
204,865.00 99.1 220,569.17  98.9 15,704.17 7.7
206,671.00 100.0 223,129.36  100.0 16,458.36 8.0
49,290.00 23.8 50,027.41 224 737.41- 15
6,973.00 34 7,011.06 3.1 38.06- 5
56,263.00 27.2 57,038.47  25.6 775.47- 14
138,501.00 67.0 97,457.80 437 41,043.20 296
5,000.00 24 1,146.29 5 3,8563.71 771
33,865.00 16.4 8,823.58 4.0 25,041.42 73.9
3,431.00 1.7 1,873.00 .8 1,658.00 45.4
180,797.00 87.5 109,300.67  49.0 71,496.33 39.5
12,431.00 6.0 15,556.36 7.0 3,125.36- 25.1
582.00 616.31 34.31- 59

400000 Revenues
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

420000 Intergovernmental Rev
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects
550000 Interdepartmental Cha

551000 Employee Related Cha
551900 Insurance Chyr'g7es

3,450.00 A 3,450.00 A
3,450.00 A 3,450.00 A
21,680.00 33,742.14 1.3 12,062.14 55.6
21,680.00 33,742.14 1.3 12,062.14 55.6
867.24 867.24
867.24 867.24
2,458,389.00 99.0 2,477,988.93 98.5 19,599.93
2,458,389.00 99.0 2,477,988.93 98.5 19,599.93
2,483,519.00 100.0 2,516,048.31 100.0 32,529.31 1.3
582,5619.00 23.5 585,936.13 23.3 3,417.13- .6
82,428.00 3.3 81,377.27 3.2 1,050.73 1.3
664,947.00 26.8 667,313.40 26.5 2,366.40- 4
1,498,747.00 60.3 1,353,393.62 53.8 145,353.38 9.7
79,500.00 3.2 73,770.55 2.9 5,729.45 7.2
82,748.00 3.3 76,550.77 3.0 6,197.23 7.5
41,181.00 1.7 37,189.46 1.5 3,991.54 9.7
1,702,176.00 68.5 1,540,904.40 61.2 161,271.60 9.5
161,687.00 6.5 136,945.74 5.4 24,741.26 153
7,025.00 7,055.89 30.89- 4
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Information Technology
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
162.00 A 117.36 A 4464 27.6 553000 System Operation Cha 1,964.00 A 1,929.25 1 34.75 1.8
1.00 1.58 .58- 58.0 556000 Other Interdepartmen 19.00 19.00
13,176.00 6.4 16,291.61 7.3 3,115.61- 23.6 550000 Interdepartmental Cha 170,695.00 6.9 145,949.88 5.8 2474512 145
560000 Capital Outlay
570000 Depreciation
964.36 4 964.36- 573000 Building Improvement 11,572.28 5 11,572.28-
19,245.61 8.6 19,245.61- 575000 Machinery & Equip De 238,132.36 9.5 238,132.36-
20,209.97 9.1 20,209.97- 570000 Depreciation 249,704.64 9.9 249,704.64-
580000 Debt Service
599001 Expense Budget Target
250,236.00 121.1 202,840.72  90.9 47,395.28 18.9 500000 Expense/Expenditure 2,537,818.00 102.2 2,603,872.32 103.5 66,054.32- 2.6
600000 Other Financing Source
630000 Operat'g Transfers fr
631500 Land Records Usage 10,319.28 4 10,319.28-
24,299.00 11.8 24,298.50 10.9 .50 631900 LFRF - General Fund 24,299.00 1.0 24,298.50 1.0 .50
24,299.00 11.8 24,298.50 10.9 .50 630000 Operat'g Transfers fr 24,299.00 1.0 34,617.78 1.4 10,318.78- 425
24,299.00 11.8 24,298.50 10.9 .50 600000 Other Financing Source 24,299.00 1.0 34,617.78 1.4 10,318.78- 425
700000 Other Financing Uses
720000 Oper'tg Transfer to O
724000 Oper'tg Transf to Ca 132,175.00 5.3 132,175.00 5.3
724403 Fund Transfer Out 77,764.00 3.1 77,764.00 3.1
720000 Oper'tg Transfer to O 209,939.00 8.5 209,939.00 8.3
700000 Other Financing Uses 209,939.00 8.5 209,939.00 8.3
19,266.00- 9.3 44,587.14 20.0 63,853.14 331.4 Current Change in Fund Balance 239,939.00- 9.7 263,145.23- 10.5 23,206.23- 9.7
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS
FOR THE QUARTER ENDING 12/31/2022

& VARIANCE FROM
i~ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Interdepartmental Revenue
Insurance & Employee Related 2,033.00 Liability insurance came in higher than budgeted

Operating Expenses

Variances Less Than Justification Threshold (68.07)

TOTAL (45,785.00) Negative
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R5510512

SC0410

Property/Liability Ins

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2022

Description

Budget
Year to Date

%

Actual
Year to Date

2/15/2023 11:02:39

Page - 1

% Variance %
Year-to-Date

45,785.00- 323.4 45,785.00-

45,785.00- 323.4 45,785.00-
53,617.00 925 55,653.01 393.1 2,036.01 3.8
4,357.00 7.5 4,290.29 303 66.71- 1.5
57,974.00 100.0 59,043.30 4234 1,969.30 3.4
57,974.00 100.0 14,158.30 100.0 43,815.70- 75.6
57,974.00 100.0 59,043.31 4234 1,969.31- 3.4
57,974.00 100.0 59,043.31 4234 1,969.31- 3.4
57,974.00 100.0 59,043.31 4234 1,969.31- 3.4

45,785.01- 323.4 45,785.01-

400000 Revenues
410000 Taxes

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
471000 Insurance & Employee
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
530000 Operating Expenses
534000 Fixed Charges
530000 Operating Expenses
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation
500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance

150

45,785.00- 7.0 45,785.00-
45,785.00- 7.0 45,785.00-
643,440.00 92.5 645,473.00 99.0 2,033.00 3
52,300.00 7.5 52,231.93 8.0 68.07- A
695,740.00 100.0 697,704.93 107.0 1,964.93 3
695,740.00 100.0 651,919.93 100.0 43,820.07- 6.3
695,740.00 100.0 697,704.93 107.0 1,964.93-
695,740.00 100.0 697,704.93 107.0 1,964.93-
695,740.00 100.0 697,704.93 107.0 1,964.93- 3
45,785.00- _ 7.0 45,785.00-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pr32CAy1QboJWt42Kmws9lolDuf6%2BNnGsOnQybvp%2FWE4dTZwxRck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NuD7FvZ9WMGau2cG34GfzLUqpoNshjb%2FtndSRRviyJPDLg%2FgsKUk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JMQGr2lunOMUvZSDLp845pAyCDGtHSW39wnWxyiJOp%2BUS6MWuzhs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zL0YiPLtOC6IubmQkt%2F4%2BLMOJ4Rt3BvHyH79j7%2BPrs40uOGA8sy0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k47DyBK5WjiQCTTCmSTskTG3eodG3mp8iNfOgaS95rMXtw6FIPLw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zsccxtvhixP9%2F33rp%2B%2ByKaQ8oHI9ugEG6cV5BZLgsH7zCXF6cF0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YwWOfZc9cTutsiGwI3dN1mbf6jMcpRnTbIpnXEWdFEnl1qO%2BrlZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Pqt5LtbKnKq0reerSsz1m7KN2PFul%2FC2LictmqfbrbeF3k0HWlqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SdVBCbxhV8AUVLJery77iT6TzJkxLnnjgvis7mixNMPM3GW9BhmE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Tfr7TgdGCDAD8U37tDQ0B%2FhWu2tdP1A%2B41APvalqWb%2B%2FfWOsSaZs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03dd5Zr1VW%2F2gjNll2A9zzJoQNpK702nXucvJa9KO8iIsZaXamiNU=

Holdings Purchase Date
September 24, 2020
September 29, 2020

March 10, 2021
February 24, 2021
March 24, 2021
March 30, 2021
March 30, 2021
February 18, 2021
May 26, 2021
January 3, 2022
July 29, 2021

July 28, 2021
September 20, 2021
October 14, 2021
October 26, 2021
September 30, 2021
February 16, 2022
April 28, 2022

April 29, 2022

April 29, 2022
March 17, 2022
October 19, 2022
August 30, 2022
September 16, 2022
October 17, 2022
October 27, 2022
October 27, 2022
September 15, 2022
August 20, 2020
September 29, 2020
March 1, 2021

May 19, 2021
September 1, 2022
October 27, 2022
March 26, 2021
October 23, 2020
March 21, 2022
August 26, 2020
August 28, 2020
August 28, 2020
March 9, 2022
March 9, 2021
October 29, 2020
July 5,2013

June 10, 2013

June 10, 2013
October 6, 2020
March 23, 2021
March 13, 2013
March 13, 2013

July 19, 2019

October 30, 2017

August 5, 2022

August 4, 2021

February 25, 2022

August 3, 2022

January 18, 2019
Various
Various
Various
Various
Various
Various
Various
TOTALS

Calls and Maturities
Maturity Date
December 16, 2022

Purchase Cost

Book MV

Sheboygan County Portfolio Summary as of December 31, 2022

Issuer CUSIP
1,000,000 Federal Home Loan Bank 3130AKA55
750,000 Federal Home Loan Bank 3130AK3S3
750,000 Federal Home Loan Bank 3130ALDZ4
750,000 Federal Home Loan Bank 3130ALGX6
750,000 Federal Home Loan Bank 3130AU47
750,000 Federal Home Loan Bank 3130ALMH4
500,000 Federal Home Loan Bank 3130ALPWS
748,695 Federal Home Loan Bank 3130AL3S1
750,000 Federal Home Loan Bank 3130AMFN7
636,002 Federal Home Loan Bank 3130AMU75
750,000 Federal Home Loan Bank 3130ANBC3
750,000 Federal Home Loan Bank 3130ANCS7
500,000 Federal Home Loan Bank 3130ANX47
500,000 Federal Home Loan Bank 3130APEA9
500,000 Federal Home Loan Bank 3130APHTS
500,000 Federal Home Loan Bank 3130AP4Q5
500,000 Federal Home Loan Bank 3130AQT60
499,385 Federal Home Loan Bank 3130ARPS4
750,000 Federal Home Loan Bank 3130ARR52
499,069 Federal Home Loan Bank 3130ARSJ1
500,000 Federal Home Loan Bank 3130AR4N8
492,710 Federal Home Loan Bank 3130ASD48
500,000 Federal Home Loan Bank 3130ASYM5
500,000 Federal Home Loan Bank 3130ASZ36
507,250 Federal Home Loan Bank 3130ATHD2
500,000 Federal Home Loan Bank 3130ATLM7
500,000 Federal Home Loan Bank 3130ATNL7
750,000 Federal Home Loan Bank 3130AT2F3
750,000 Federal Farm Credit Bank 3133EL4)0
750,000 Federal Farm Credit Bank 3133EMBH4
500,000 Federal Farm Credit Bank 3133EMSDS5
500,000 Federal Farm Credit Bank 3133EMZWS
499,755 Federal Farm Credit Bank 3133ENJ68
493,140 Federal Home Loan Bank 3133834G3
742,463 Federal Home Loan Mtg Co 3134GWXW1
800,000 Federal Home Loan Mtg Co 3134GWZT6
505,065 Federal National Mtg Assoc 3135G0T94
750,000 Federal National Mtg Assoc 3136G4V91
750,000 Federal National Mtg Assoc 3136G4297
750,000 Federal National Mtg Assoc 3136G42B8
495,120 Federal Home Loan Mtg Co 3137EAEQ8
499,530 Federal Home Loan Mtg Co 3137EAFA2
500,000 Federal Ag Mtg Corp 31422BY38
706,177 Government National Mtg Assoc 38378TKF6
195,000 Shorewood Hills, W1 825224EK0
185,000 Shorewood Hills, Wi 825224EL8
252,547 Madison, WI 55844PVGO
700,000 Rock County, WI 772028RMO
90,000 Auburndale SD, WI 05068PCNO
75,000 Auburndale SD, WI 05068PCK6
249,000 American National Bank - Fox Cities CD 02772)BD1
249,000 Choice Bank CD 17037VBF8
249,000 Cumberland CD 23062KEG3
246,518 Jpmorgan Chase CD 48128UZB8
247,033 National Bk CD 633368FP5
249,000 One Cmnty Bnk CD 682325BRS
249,000 Wells Fargo Bank CD 949763WU6
27,135 LGIP - General LGIPGEN
4,945,382 LGIP - County Sales Tax LGIPST
3,286,077 LGIP - Building LGIPBLDG
42,742,703 Associated Bank - MM ASBKREPO2
10,006 Wisconsin Bank & Trust - MM CBTMM1
10,034 Cleveland State Bank CLESTBK
4,349,063 Associated Bank - Checking ASBKCHK1
85,980,858
Issuer Broker
497,260 Federal Home Loan Bank MBS

Ratings
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
-/AAA
AA+/AAA
AA+/AAA
AA+/AAA
/-
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
-/AAA
AA+/AAA
-/AAA
-/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
AA+/AAA
/-
AA+/AAA
AA+/AAA
AA+/AAA
AAA/-
-/AAL
AA-/-
AA-/-
Local
Local
Local
Local
Local
Local
Local
State
State
State
Local
Local
Local
Local

Rati
AA+/AAA

Current Rate

0.52%
0.30%
0.50%
0.40%
0.70%
0.50%
1.00%
0.63%
0.50%
1.00%
0.51%
0.50%
0.50%
1.20%
1.20%
0.50%
0.75%
2.50%
3.00%
2.00%
1.65%
2.37%
3.40%
4.00%
6.00%
5.25%
4.38%
4.25%
0.47%
0.53%
0.25%
0.73%
3.25%
2.13%
0.55%
0.32%
2.38%
0.40%
0.38%
0.33%
0.38%
0.25%
0.43%
1.19%
2.50%
2.75%
2.00%
0.40%
3.10%
2.70%
2.00%
2.20%
2.60%
0.65%
1.55%
2.60%
3.20%
4.05%
4.05%
4.05%
3.45%
0.18%
0.40%
3.97%

Current Rate
0.22%

0.52%
0.30%
0.50%
0.40%
0.70%
0.50%
1.00%
0.66%
0.50%
1.32%
0.51%
0.50%
0.50%
1.20%
1.20%
0.50%
0.75%
3.06%
3.00%
2.75%
1.65%
4.75%
3.40%
4.00%
5.23%
5.25%
4.38%
4.25%
0.47%
0.53%
0.25%
0.73%
3.25%
2.15%
2.39%
0.32%
1.14%
0.40%
0.38%
0.33%
1.26%
0.28%
0.43%
1.41%
2.50%
2.75%
2.00%
0.40%
3.10%
2.70%
2.00%
2.20%
2.60%
0.85%
4.82%
2.60%
3.20%
4.05%
4.05%
4.05%
3.45%
0.18%
0.40%
3.97%

Gain/Loss Sale
$2,740
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Sale Price

YTW
0.52%
0.30%
0.50%
0.40%
0.70%
0.50%
1.00%
0.66%
0.50%
1.32%
0.51%
0.50%
0.50%
1.20%
1.50%
0.50%
0.75%
2.63%
3.00%
2.50%
1.65%
4.48%
3.40%
4.00%
4.50%
5.25%
4.38%
4.25%
0.47%
0.53%
0.25%
0.73%
3.30%
4.40%
0.78%
0.32%
1.14%
0.40%
0.38%
0.33%
1.26%
0.28%
0.43%
1.41%
2.50%
2.75%
0.43%
0.40%
3.10%
2.70%
2.00%
2.20%
2.60%
0.85%
1.71%
2.60%
3.20%
4.05%
4.05%
4.05%
3.45%
0.18%
0.40%
3.97%

Type

500,000 Matured

Maturity Date

N/A
N/A
N/A
N/A
N/A
N/A
N/A

September 24, 2025
September 29, 2023
March 10, 2025
February 24, 2028
September 24, 2025
March 30, 2026
March 30, 2028
February 17, 2026
May 26, 2026

June 26, 2026

July 29, 2024

July 28, 2028
September 20, 2027
October 14, 2026
October 26, 2026
September 30, 2026
August 16, 2024
April 28, 2027

April 29, 2027

April 29, 2027
March 17, 2026
July 5, 2023

August 28, 2023
March 16, 2026
October 17, 2025
October 27, 2026
July 27, 2023
September 15, 2027
August 19, 2024
September 29, 2025
March 1, 2024

May 19, 2025
September 1, 2023
June 9, 2023
October 15, 2025
April 23, 2024
January 19, 2023
February 26, 2024
February 28, 2024
August 28, 2023
April 20, 2023
December 4, 2023
October 29, 2025
May 20, 2043

May 1, 2023

May 1, 2024

March 1, 2024
September 1, 2024
March 1, 2026
March 1, 2023

July 19, 2023
October 30, 2023
March 3, 2023
August 17, 2026
February 25, 2027
March 3, 2023
January 18, 2024

Market Value

896,330
723,915
680,880
651,743
675,660
677,535
435,915
665,633
678,728
573,199
700,185
650,595
433,795
443,715
443,315
445,500
475,940
483,020
718,493
481,820
472,330
493,010
497,215
491,190
503,585
498,490
499,540
734,265
698,888
669,705
473,220
456,375
495,205
494,435
673,058
752,712
499,575
711,375
711,030
728,160
493,735
479,270
449,995
667,428
193,623
180,345
233,410
653,625
87,343
74,774
245,813
244,147
248,380
216,548
220,440
248,360
245,337
27,135
4,945,382
3,286,077
42,742,703
10,006
10,034
4,349,063
84,042,248

Book MV

978,970
746,955
736,058
735,045
736,890
742,725
494,185
734,423
743,115
636,002
744,788
737,948
492,860
496,855
497,810
493,050
500,000
499,385
750,000
499,069
500,000
492,710
500,000
500,000
507,250
500,000
500,000
750,000
740,655
731,528
495,735
493,625
499,755
493,140
733,043
791,624
505,065
745,898
745,403
746,025
495,120
495,270
486,600
726,391
199,029
188,678
245,849
689,157

90,175

75,134
254,710
256,273
249,000
242,327
247,033
249,000
261,863

4
1,170,218
1,380,345
43,280,185
10,001
10,026
2,638,028

78,908,001

-82,640
-23,040
-55,178
-83,303
-61,230
-65,190
-58,270
-68,790
-64,388
-62,803
-44,603
-87,353
-59,065
-53,140
-54,495
-47,550
-24,060
-16,365
-31,508
-17,249
-27,670
300
-2,785
-8,810
-3,665
-1,510
-460
-15,735
-41,768
-61,823
0,515
-37,250
-4,550
1,295
-59,985
-38,912
-5,490
-34,523
-34,373
-17,865
-1,385
-16,000
-36,605
-58,964
-5,405
-8,332
-12,439
-35,532
-2,831
-359
-8,897
-12,126
-620
-25,779
-26,593
-640
-16,526

-1,747,344

n/a
n/a
n/a
n/a
n/a
n/a
n/a

Unrealized Gain Callable

January 24, 2023
January 29, 2023
March 10, 2023
February 24, 2023
March 24, 2023
March 30, 2023
March 30, 2023
February 17, 2023
February 26, 2023
January 26, 2023
January 29, 2023
July 28, 2023
September 20, 2027
January 14, 2023
January 26, 2023
March 30, 2023
February 16, 2023
April 28, 2023
January 29, 2023
January 29, 2023
March 17, 2023
June 5, 2023
February 28, 2023
March 16, 2023
October 17, 2023
January 27, 2023
January 27, 2023
March 15, 2023
January 19, 2023
January 29, 2023
February 1, 2023
January 19, 2023
September 1, 2023
June 9, 2023
January 15, 2023
January 23, 2023
January 19, 2023
February 26, 2023
February 26, 2023
February 28, 2023
April 20, 2023
March 4, 2023
October 29, 2025
May 20, 2043
May 1, 2023

May 1, 2023
January 1, 2023
September 1, 2024
January 1, 2023
January 1, 2023
July 19, 2023
October 30, 2023
March 3, 2023
August 17, 2026
January 25, 2023
March 3, 2023
January 18, 2024

Call Frequency

Daily
Daily
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Monthly
Quarterly
Annually
Non
Quarterly
Monthly
Quarterly
Quarterly
Annually
Quarterly
Quarterly
Quarterly
Once
Quarterly
Quarterly
Annually
Quarterly
Once
Quarterly
Daily
Daily
Quarterly
Daily
Non

Non
Quarterly
Quarterly
Non
Quarterly
Quarterly
Quarterly
Non
Quarterly
Non
Monthly
Non

Daily
Daily

Non

Daily
Daily

Monthly
Non
Non
Liquid
Liquid
Liquid
Liquid
Liquid
Liquid
Liquid



Sheboygan County Portfolio Summary as of December 31, 2022

suer %ot orfolio_|
2022 Interest Income Annual Budget $384,475 Associated Bank 56.03%
$200,000 FHLB 19.78%
$180:000 Budget to Date $384,475 LGIP 9.83%
$160,000 Actual to Date $1,061,924 FFCB 3.32%
$140,000 Variance $677,449 FNMA 3.15%
$120,000 = Current FHLMC 2.85%
$100,000 Budgeted Yield 1.38% GNMA 0.79%
$80,000 —Budget Avg Weighted Yield 1.61% Rock County, WI 0.78%
$60,000 Prior FAMC 0.54%
$40,000 Shorewood Hills, Wi 0.44%
$20,0($)g Cumberland CD 0.30%
One Cmnty Bnk CD 0.30%
Jan  Feb  Mar  Apr May Jun July Aug Sept Oct Nov Dec Municipal Sector Allocation American National Bank - Fox C 0.29%
2% Wells Fargo Bank CD 0.29%
. Choice Bank CD 0.29%
2022 Yield Benchmark Madison, WI 0.28%
10.00% National Bk CD 0.26%
9.00% s Jpmorgan Chase CD 0.26%
8.00% MM \K‘% Certificate of | |Auburndale SD, WI 0.19%
7.00% ~ = Average Yield Deposit Cleveland State Bank 0.01%
6.00% —— Budgeted Yield 2% Wisconsin Bank & Trust - MM 0.01%
igg: =6 Mo Treasury m::ki\(
3.00% M =>e=2 Yr Treasury Checking 10%
2.00% — ==1Yr CPI * Account
1.00% ﬁmﬁﬂf‘: 5%
0.00%
Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec
Credit Risk Allocation
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Sheboygan County Portfolio Summary as of December 31, 2022

Current 55,370,399 Current 55,370,399 Maturity Distribution e e eear v 2043
Jan-23 10,345,280 Jan-23 499575 |, <0 000
Feb-23 5,593,043 Mar-23 571,514
Mar-23 5,589,285 Apr-23 493,735
Apr-23 976,755 May-23 193,623 || 5,000,000
May-23 373,969 Jun-23 494,435
Jun-23 987,445 Jul-23 1,238,363
Jul-23 896,408 Aug-23 1,225,375/ | 1,500,000
Sep-23 495,205 Sep-23 1,219,120
Oct-23 747,732 Oct-23 244,147
Jan-24 245,337 Dec-23 479,270 | 1,000,000
Sep-24 653,625 Jan-24 245,337
Oct-25 449,995 Feb-24 1422405 | o0 | || 111 |
Aug-26 216,548 Mar-24 706,630
Sep-27 433,795 Apr-24 752,712 I I II I I I
May-43 667,428 May-24 180,345 o 1 I I ain k1 n M1
Jul-24 700,185 > D > > > > > > I B - B S ©
Aug-24 1,174,828 @6‘” ‘p*’m & ‘,e‘?w \;o“w & @éﬂ &ﬁ’w & c,eQw \;o*w & & & & & \p‘”
Sep-24 653,625
Mar-25 680,880
May-25 456,375
Sep-25 2,241,695
Oct-25 1,626,638
Feb-26 665,633
Mar-26 1,728,398
May-26 678,728
Jun-26 573,199
Aug-26 216,548
Sep-26 445,500
Oct-26 1,385,520
Feb-27 220,440
Apr-27 1,683,333
Sep-27 1,168,060
Feb-28 651,743
Mar-28 435915
Jul-28 650,595
May-43 667,428
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