SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES

Administration Building, Room 302
508 New York Ave
Sheboygan, W1 53081

October 26, 2021 Called to Order: 4:02 P.M. Adjourned: 4:49 P.M.
MEMBERS PRESENT: Vern Koch, William Goehring, Robert Ziegelbauer, and Keith Abler
MEMBERS ABSENT: Ed Procek

ALSO PRESENT: Adam Payne, Alayne Krause, Crystal Fieber, Roger TeStroete, Jon

Dolson, Wendy Charnon, and Peggy Osthelder

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on October 25, 2021 at 8:30 A.M. in compliance with the open meeting law.

Supervisor Goehring made a motion to approve the minutes of the September 29, 2021
Executive Committee meeting. Motion seconded by Supervisor Abler. Motion carried
unanimously.

The Committee discussed Resolution No. 25 - Approving Use of American Rescue Plan Act
(ARPA) Funds (No. 2). County Administrator Adam Payne gave an overview and answered
guestions. Supervisor Abler made a motion to approve the resolution. Motion seconded by
Supervisor Ziegelbauer. Motion carried unanimously.

The Committee discussed Ordinance No. __ -Re: Final Supervisory District Plan. County
Clerk Jon Dolson gave an overview and answered questions. Supervisor Goehring made a
motion to approve the ordinance. Motion seconded by Supervisor Ziegelbauer. Motion carried
unanimously.

The Committee discussed the Table of Organization Change for ARPA Grant Coordinator.
County Administrator Adam Payne provided background and context for the position. Deputy
Administrator Alayne Krause gave an overview and answered questions. Supervisor Goehring
made a motion to approve the change to the Table of Organization. Motion seconded by
Supervisor Abler. Motion carried unanimously.

The Committee discussed the Vacant Position Request for ARPA Grant Coordinator. Deputy
Administrator Alayne Krause gave an overview and answered questions. Supervisor
Ziegelbauer made a motion to approve the vacant position request. Motion seconded by
Supervisor Abler. Motion carried unanimously.

The Committee discussed the 3" Quarter Variance Reports. Deputy Administrator Alayne
Krause gave an overview and answered questions. Supervisor Ziegelbauer made a motion to
approve the variance reports. Motion seconded by Supervisor Goehring. Motion carried
unanimously.



County Administrator Adam Payne reported on the status of the ARPA Grant Oversight
Committee and the need for a grant coordinator to assist with tapping into available financial
resources. Administrator Payne also reported on the Rocky Knoll all-staff meetings he attended
and the recruitment and retention efforts currently in place to increase staffing. Additionally,
Administrator Payne noted that he will coming forward to request equity adjustments for a few
Department Heads after working with Human Resources on a market study. Finally,
Administrator Payne reported on the proposed budget and public hearing occurring at the
County Board meeting.

Vouchers were reviewed. Supervisor Goehring made a motion to approve the vouchers.
Motion seconded by Supervisor Abler. Motion carried unanimously.

The next Executive Committee meeting is scheduled for Tuesday, November 30 at 4:00 PM.

Supervisor Ziegelbauer made a motion to adjourn. Motion seconded by Supervisor Abler.
Motion carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



