NOTICE OF MEETING

EXECUTIVE COMMITTEE

November 30, 2021 4:00 P.M.
Administrative Building
Room 302

508 New York Ave
Sheboygan W1 53081

AGENDA

Call to Order

Certification of Compliance with Open Meeting Law

Approval of Minutes — October 26, 2021 Executive Committee Meeting
County Administrator's Report

Consideration of Equity Adjustment for Management Employee
Consideration of Budget Adjustment for Budget Summary Advertisement
Approval of Attendance at Other Meetings or Functions

Review and Approve Vouchers

Next Meeting Date: To Be Determined

Adjournment
Prepared by: Approved by:
Peggy Osthelder, Recording Secretary Vernon Koch, Committee Chairperson

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen,
observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as
interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this
meeting.

If listed as an agenda item, the “Administrator’'s Report” is a summary of key activities for the previous month and planned for upcoming
months including performance evaluations, liaison committee issues and County Board issues. No action will be taken by the Executive
committee resulting from the report unless it is a specific item on the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged.

Posted on 11/24/2021 at 2:00 pm



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES

Administration Building, Room 302
508 New York Ave
Sheboygan, W1 53081

October 26, 2021 Called to Order: 4:02 P.M. Adjourned: 4:49 P.M.
MEMBERS PRESENT: Vern Koch, William Goehring, Robert Ziegelbauer, and Keith Abler
MEMBERS ABSENT: Ed Procek

ALSO PRESENT: Adam Payne, Alayne Krause, Crystal Fieber, Roger TeStroete, Jon

Dolson, Wendy Charnon, and Peggy Osthelder

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on October 25, 2021 at 8:30 A.M. in compliance with the open meeting law.

Supervisor Goehring made a motion to approve the minutes of the September 29, 2021
Executive Committee meeting. Motion seconded by Supervisor Abler. Motion carried
unanimously.

The Committee discussed Resolution No. 25 - Approving Use of American Rescue Plan Act
(ARPA) Funds (No. 2). County Administrator Adam Payne gave an overview and answered
guestions. Supervisor Abler made a motion to approve the resolution. Motion seconded by
Supervisor Ziegelbauer. Motion carried unanimously.

The Committee discussed Ordinance No. __ -Re: Final Supervisory District Plan. County
Clerk Jon Dolson gave an overview and answered questions. Supervisor Goehring made a
motion to approve the ordinance. Motion seconded by Supervisor Ziegelbauer. Motion carried
unanimously.

The Committee discussed the Table of Organization Change for ARPA Grant Coordinator.
County Administrator Adam Payne provided background and context for the position. Deputy
Administrator Alayne Krause gave an overview and answered questions. Supervisor Goehring
made a motion to approve the change to the Table of Organization. Motion seconded by
Supervisor Abler. Motion carried unanimously.

The Committee discussed the Vacant Position Request for ARPA Grant Coordinator. Deputy
Administrator Alayne Krause gave an overview and answered questions. Supervisor
Ziegelbauer made a motion to approve the vacant position request. Motion seconded by
Supervisor Abler. Motion carried unanimously.

The Committee discussed the 3" Quarter Variance Reports. Deputy Administrator Alayne
Krause gave an overview and answered questions. Supervisor Ziegelbauer made a motion to
approve the variance reports. Motion seconded by Supervisor Goehring. Motion carried
unanimously.



County Administrator Adam Payne reported on the status of the ARPA Grant Oversight
Committee and the need for a grant coordinator to assist with tapping into available financial
resources. Administrator Payne also reported on the Rocky Knoll all-staff meetings he attended
and the recruitment and retention efforts currently in place to increase staffing. Additionally,
Administrator Payne noted that he will coming forward to request equity adjustments for a few
Department Heads after working with Human Resources on a market study. Finally,
Administrator Payne reported on the proposed budget and public hearing occurring at the
County Board meeting.

Vouchers were reviewed. Supervisor Goehring made a motion to approve the vouchers.
Motion seconded by Supervisor Abler. Motion carried unanimously.

The next Executive Committee meeting is scheduled for Tuesday, November 30 at 4:00 PM.

Supervisor Ziegelbauer made a motion to adjourn. Motion seconded by Supervisor Abler.
Motion carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



S, SHEBOYGAN COUNTY

4
<

Adam N. Payne

. . County Administrator
WISCONSIN
DATE: November 24, 2021
TO: Executive Committee Members

FROM: County Administrator Adam Payne ( ;e 4 P

RE: Budget Adjustment Request

As you know, the 2022 County Budget was recently adopted and we have a strong fiscal track record.
After consulting with Chairman Koch, and similar to what we have done in the past, | worked with
our team to prepare and purchase ads in local newspapers. The ads included the 2022 Adopted Budget
Summary Graphs and we also prepared a Question and Answer section to provide more information
to constituents about the budget development process and content.

The following is a cost breakdown by publication:

Publication Cost

Sheboygan Press 1,047.00
The Sheboygan Beacon 434,38
Plymouth Review 507.82
The Review Xtra 437.50
The Sheboygan Falls Mews 314.69
The Sounder 360.00
(Total) 3,151.39

After consulting with the Finance Director, | am requesting a budget adjustment to move dollars from
one account to another within the County Board budget. This redistribution will provide the funding
needed for this one-time cost and will not have a negative impact on the overall budget due to the
healthy positive variance. Specifically, | am requesting $3,151.39 in the health insurance account
(117.551105) be reallocated to the advertising account (117.533105) to cover the cost. This request
is also subject to approval of the Finance Committee.

Thank you for your consideration.

Telephone (920) 459-3103 508 New York Avenue - Room 311 Adam.Payne@SheboyganCounty.com
Sheboygan, W1 53081-4126 www.sheboygancounty.com



