
NOTICE OF MEETING  

SHEBOYGAN COUNTY FINANCE COMMITTEE 

November 8 2023 - 3:30 PM 

  
Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Finance Department is inviting you to a scheduled Zoom meeting. 
 

Topic: Finance Department's Zoom Meeting 
Time: Nov 8, 2023 03:30 PM Central Time (US and Canada) 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/81793273008?pwd=jfcMldw9edUGpAps3c4tefjYvTWiEx.1 
 

Meeting ID: 817 9327 3008 
Passcode: 576222 

 
Members of the Committee may be appearing remotely. Persons wanting to observe the 

meeting may come to the Administration Building or listen remotely 

*Amended Agenda* 

Sheboygan County Page 1  Posted: 11/6/2023 at 4:00pm  

Call to Order 
Certification of Compliance with Open Meeting Law   
 
3:30 PM Awarding Bid(s) on Tax Foreclosed Property 

Consideration of Awarding Bid(s) on Tax Foreclosed Property  
 

Approval of Minutes    
Finance Committee – Special Meeting November 2, 2023 –  2:00 PM  

 
Correspondence – None at the time of posting  
 
County Administrator Report 

County Administrator Report is a summary of key activities.  No action will be taken by the 
Finance Committee resulting from the report unless it is specific to an item on the agenda.  

 
Finance Director Report 

Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda.   

 
Information Technology Director Report 

Information Technology Director Report is a summary of key activities.  No action will be 
taken by the Finance Committee Resulting from the report unless it is a specific to an item on 
the agenda. 

Transportation Director 

Consideration of Sponsor – Only Memo for Airport Aerial Survey 

 
Finance Director 

September Financials  
3rd Quarter Variances 
Investment Statements  

 



Agenda Finance Committee November 8, 2023 

Sheboygan County Page 2 Posted: 11/6/2023 at 4:00pm 

 
Approval of Vouchers 
Approval of Attendance at Other Meetings or Functions 
Adjournment  

Next Scheduled Meeting – November 22, 3:30 PM, Administration Building 
 
Prepared by:  
Stacie Kuck   Roger Te Stroete 
Recording Secretary  Committee Chairperson 
 
 
Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 
 

 
 
 
 
 
 
 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
November 2, 2023 Called to Order:  2:00 P.M. Adjourned: 2:32 P.M. 
 
MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas 

Wegner, Keith Abler 
 
MEMBERS ABSENT:   
 
ALSO PRESENT: In Person:  Vernon Koch, Edward Procek, Alayne Krause, Steve 

Hatton, Stacie Kuck, Jeremy Fetterer, Stefanie Albrecht, Jon 
Dolson, Monica Mentink, Brenda Hanson, Gerald Jorgenson 

 
Remote: Jacob Verhelst, Aaron Ries 
 

Chairperson Te Stroete called the meeting to order at 2:00 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
10:00 am November 1, 2023. 
 
Supervisor Goehring moved to approve the minutes of October 11, 2023. Motion seconded by 
Supervisor Wegner. Motion Carried. 
 
Supervisor Goehring moved to approve the minutes of October 24, 2023. Motion seconded by 
Supervisor Wegner. Motion Carried. 
 
Correspondence – None 
 
County Administrator, Alayne Krause, started with a thank you to the Finance Committee and the 
Finance Department on the work done to complete the 2024 Budget.  She also updated the 
committee on the status of the Act 4, which is effective January 1, 2024 and the transition process. 
She followed with an update on the Personal Property Tax changes for 2024.  She concluded 
with an update on the Wisconsin Professional Police Association (WPPA) negotiation status.  
 
Finance Director, Steve Hatton, followed with a thank you to the Finance Committee and the 
Finance Department on the work done to complete the 2024 Budget. He shared the documents 
for the Promissory Note approved October 24, 2023. Director Hatton also gave an updated 
regarding the Sheboygan County staffing status.  He concluded his report with a review of the 
current Sales Tax status.  
 
County Clerk, Jon Dolson presented the 2023 Annual Report of Dog Listing Claims. Supervisor 
Wegner moved to approve the claims. Motion seconded by Supervisor Donovan. Motion Carried. 
 
The Committee discussed Resolution No. 13 — Approving the Use of American Rescue Plan Act 
(ARPA) Funds (No. 8). Supervisor Goehring moved to recommend that the Resolution be 
adopted. Motion seconded by Supervisor Wegner. Motion Carried. 
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Finance Director, Steve Hatton presented a draft resolution – Approving the 2024 Budget. 
Supervisor Wegner moved to approve the resolution as drafted and introduce to the County Board 
November 7, 2023.  Motion seconded by Supervisor Donovan. Motion Carried.  

Finance Director, Steve Hatton presented a draft resolution – Levying and Apportioning the Tax. 
Supervisor Goehring moved to approve the resolution as drafted and introduce to the County 
Board November 7, 2023.  Motion seconded by Supervisor Abler.  Motion Carried. 

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion 
seconded by Supervisor Goehring. Motion Carried 

There were no requests for approval of attendance at other meetings or functions. 

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Donovan. Motion Carried 

The next scheduled meeting will be Wednesday, November 8, 2022 at 3:30 p.m Sheboygan 
County Administration Building, Room 302. 

Stacie Kuck  William Goehring 
Recording Secretary Secretary 
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To: Chairman Tom Wegner and Members of the Transportation Committee 
Chairman Roger Te Stroete and Members of the Finance Committee 

From: Staff 

Date: November 8, 2023 

Re: Funding for Phase I of Runway 4/22 Reconstruction 

______________________________________________________________________________________ 

As part of the Sheboygan County 5-Year Capital Plan, a project has been incorporated to reconstruct Runway 4/22 
at the Sheboygan County Memorial Airport.  The runway is past its useful life, and unexpected concrete issues – 
which affect the safety of aircraft and passengers – have become more frequent in past years.  Additionally, the 
adjacent taxiway and runway object-free areas do not meet current federal standards, which also poses 
challenges. 

The first phase of this project involves the development of an Airport Master Plan, a very extensive and detailed 
set of documents that becomes the framework for all future planning and construction projects.  A reputable 
consultant was recently selected for this project by the Wisconsin Bureau of Aeronautics (BOA) and the Airport, 
and the initial steps of the project, consisting of an aerial survey and data collection, are underway.  As part of the 
Master Plan, the consultant will develop projections, which dictate parameters of the new pavement including 
strength of the pavement, runway width, and base depth, among other considerations.   

Originally, this project was to be funded with a certain category of Federal Aviation Administration (FAA) funds, 
which are administered through the BOA.  This category requires a 5% cost share by the sponsor, or Airport 
authority.  Recently, the BOA has determined that funds from a different category – which do not require a 5% 
cost share – are available to Sheboygan County.   

However, because of the State and Federal approvals needed, these funds will not be available until after invoices 
have been generated by the consultant for its work.  The BOA is requesting that Sheboygan County commits to 
paying these invoices, expected to be $100,473, with the understanding that the BOA will then reimburse 
Sheboygan County.  The commitment is requested in the form of a sponsor-only memo, which the County has 
provided in the past for other FAA-funded projects.   

The Transportation Department is requesting approval to submit a sponsor-only memo to BOA, which will indicate 
that Sheboygan County will pay for the project (Phase I Aerial Survey) and then be reimbursed by the State.  These 
funds would be expensed from the 4/22 Runway reconstruction 5-Year Capital Plan project, which would then be 
recouped once the State issues checks to Sheboygan County.  This will result in a cost savings of approximately 
$5,000 for Sheboygan County.      

Sheboygan County 
 Department of Transportation – Highway Division 

Bryan Olson, Transportation Director 
W5741 CTH J 

Plymouth, WI 53073 
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September 2023
Finance Committee & County Administrator Report
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Budget Variance Summary
Preliminary Year to Date September 30, 2023

General Special Revenue Enterprise Internal Service Total Transportation

Change in Fund Balance 1,249,650$    988,126$        329,806$        (4,292,177)$  (1,724,595)$      2,060,637$        

Plus: unbudgeted depreciation 565,311          1,741,121      2,306,432$        

Adjusted Change in Fund Balance 1,249,650$    988,126$        895,117$        (2,551,056)$  581,837$           2,060,637$        

Budgeted Change in Fund Balance to Date (2,949,746)$  358,581$        29,736$          (5,243,021)$  (7,804,450)$      (466,542)$          

Variance Actual to Budget 4,199,396$    629,545$        865,381$        2,691,965$    8,386,287$        2,527,179$        

Timing (695,297)$      (146,411)$      (39,323)$        (1,037,746)$  (1,918,777)$      -$                     

Fund
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Department Budget Variance Summary
Preliminary Year to Date September 30, 2023

Total Total Total Total

Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services

Airport 331,906$       Community Programs (1,107,030)$   Rocky Knoll 865,380$      Employee Benefits 75,438$         

Bldg Services 521,886$       Economic Support 180,398$       Highway 2,575,049$    

Clerk of Crts (173,604)$      Elder Services 328,821$       Total - HCC 865,380$      Info Technology 41,478$         

Corp Counsel 12,577$         HHS Administration (12,889)$        Prop Ins -$                 

County Administrator 124,128$       Public Health Service 74,372$         

County Board 15,266$         Social Services 1,167,578$    Total - Internal Servs 2,691,965      

County Clerk (906)$            Total HHS 631,250$       

Court Commissioner 11,058$         Total

DA 67,918$         Public Safety - Spec Rev (1,705)$         Department Variance

Finance 231,875$       

Human Resources 184,852$       Total - Special Revenue 629,545         Transportation 

Medical Examiner 27,192$         Transportation 2,527,179$    

Nondepart'l 2,947,082$    

Planning & Conservation (91,507)$        Total - Transportation 2,527,179$    

Register of Deeds (25,402)$        

Sheriff (73,887)$        

Tax Foreclosures 45,007$         

Treasurer 41,257$         

UW Extension 13,710$         

UW GB - Sheboygan Campus (33,477)$        

Veterans' Comm 1,655$          

Veterans' Service 20,810$         

Total - General Fund 4,199,396$    
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General Fund (Budget to Actual)

Year to Date September 30, 2023

Budget Actual Variance

% Actual 

to Budget

Revenues 33,854,106$   36,462,778$ 2,608,672$  108%

Wages & Benefits (19,179,342)    (18,808,304)  371,038        98%

Operating Expense (9,676,398)      (9,658,514)    17,884           100%

Interdepartmental (5,476,118)      (4,974,383)    501,735        91%

Capital Outlay (927,604)          (598,146)        329,458        64%

Total Expenses (35,259,462)    (34,039,347)  1,220,115     97%

Other Financing (1,544,390)      (1,173,780)    370,610        76%

Change in Fund Balance (2,949,746)$    1,249,651$    4,199,397$  42%
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General Fund (Variance Change)

Year to Date September 30, 2023

• Revenue is positive the current month change 
is due to more than budgeted interest income 
and recognition of LFRF revenue

• Wages & Benefits expense variance mainly 
due to position vacancies but more than 
budgeted overtime in the Sheriff’s dept

• Positive Operating expense variance due to 
less than budgeted repairs & maintenance, 
travel, maintenance supplies, and furniture 
and computer purchases but more than 
budgeted advertising and office supplies

• Capital Outlay expense current month change 
is due to the purchase of a sign machine and 
duress alarm IP buttons for building services

Prior Month Current Month Change

Revenues 2,123,341$    2,608,672$        485,331$       

Wages & Benefits 236,987          371,038              134,051         

Operating Expense 107,140          17,884                (89,256)          

Interdepartmental 452,888          501,735              48,847           

Capital Outlay 331,853          329,458              (2,395)            

Total Expenses 1,128,868      1,220,115          91,247           

Other Financing 471,667          370,610              (101,057)       

Change in Fund Balance 3,723,876$    4,199,397$        475,521$       

Variance
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General Fund – Department Analysis
Year to Date September 30, 2023

Overall Budget Overtime
Department Revenues Expenditures Other Financing Total % of Outflow

Airport (7,756)$           339,662$        -$                 331,906$        36.01%

Building Services 11,442            561,754          (51,310)           521,886          15.97%

Clerk of Courts 57,991            (231,595)        -                   (173,604)        -7.86%

Corporation Counsel 6,889               5,688               -                   12,577            2.87%

County Administrator (34)                   196,644          (72,482)           124,128          33.59%

County Board -                   53,966            (38,700)           15,266            7.01%

County Clerk 8,362               (9,268)             -                   (906)                 -0.36%

Court Commissioner 6,048               5,010               -                   11,058            4.09%

District Attorney (10,080)           77,998            -                   67,918            8.56%

Finance 28,632            203,242          1                       231,875          14.60%

Human Resources 106                  214,404          (29,658)           184,852          29.85%

Medical Examiner 13,701            13,491            -                   27,192            12.00%

Non-Departmental 2,608,603      (246,708)        585,187          2,947,082      145.84%

Planning & Conservation (90,013)           (12,134)           10,640            (91,507)           -4.68%

Register of Deeds (57,626)           32,725            (501)                 (25,402)           -4.46%

Sheriff (23,833)           (91,638)           41,584            (73,887)           -0.41%

Tax Foreclosures 32,458            12,549            -                   45,007            N/A

Treasurer 4,749               110,659          (74,151)           41,257            6.48%

UW GB - Sheboygan Campus -                   (33,477)           -                   (33,477)           -39.06%

UW Extension (3,641)             17,351            -                   13,710            4.23%

Veterans Commission -                   1,655               -                   1,655               10.29%

Veteran's Services 22,674            (1,864)             -                   20,810            8.42%

Total General Fund 2,608,672$    1,220,114$    370,610$        4,199,396$    11.91%

Variances

Department Budget Actual $ Variance % of Variance

Airport 4,000$          5,580$          (1,580)$        -39.50%

Building Services 14,041          14,621          (580)              -4.13%

Clerk of Courts 1,494            2,991            (1,497)           -100.20%

Corporation Counsel -                 -                 -                 0.00%

County Administrator -                 -                 -                 0.00%

County Board -                 -                 -                 0.00%

County Clerk 200                158                42                  21.00%

Court Commissioner -                 -                 -                 0.00%

District Attorney -                 -                 -                 0.00%

Finance 3,751            478                3,273            87.26%

Human Resources -                 10                  (10)                 -100.00%

Medical Examiner -                 -                 -                 0.00%

Non-Departmental -                 -                 -                 0.00%

Planning & Conservation -                 212                (212)              -100.00%

Register of Deeds -                 -                 -                 0.00%

Sheriff 604,226        1,327,351    (723,125)      -119.68%

Tax Foreclosures -                 -                 -                 0.00%

Treasurer -                     -                     -                     0.00%

UW Campus -                 -                 -                 0.00%

UW Extension -                 -                 -                 0.00%

Veterans Commission -                 -                 -                 0.00%

Veteran's Services -                 -                 -                 0.00%

Total General Fund 627,712$     1,351,401$  (723,689)$    -115.29%

Overtime

• Airport –Expenditure variance due to large projects with other funding sources no longer needed and the airport broom truck not yet delivered
• Building Services – Expenditure variance due to vacancies and utility prices lower than expected along with unspent structural work and unspent contingency
• County Administrator – Expenditure variance due to vacant positions
• Finance – Expenditure variance due to vacancy savings 
• Human Resources – Expenditure variance due to vacancy savings, All Employee summit planned for Fall and less than budgeted advertising
• Medical Examiner – Revenue variance due to receiving a portion of the Overdose Fatality grant; Expenditure variance due to less than anticipated autopsies and mileage
• Non Departmental – Revenue variance due to higher than budgeted investment interest and TIF district closure
• UW Campus – Expenditure variance due to more than budgeted expenses for maintenance and facility repairs
• Veterans– Revenue variance due to being awarded an ARPA supplemental grant for CVSO; Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.
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General Fund – Sheriff’s Department OT
As of September 30, 2023
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General Fund – Sheriff’s Department 
September 30, 2023
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General Fund – Sheriff’s Department
September 30, 2023 (12 Month History)
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General Fund – Sheriff’s Department
September 30, 2023 (12 Month History)
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General Fund – Sheriff’s Department 
September 30, 2023
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General Fund – Sheriff’s Department 
September 30, 2023
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General Fund – Sheriff’s Department 
September 30, 2023 (7 Month History)
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Airport
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 532,667$        524,911$        (7,756)$           98.54%

Wages & Benefits (187,699)        (214,658)        (26,959)           114.36%

Operating Expense (613,150)        (288,417)        324,733          47.04%

Interdepartmental (62,386)           (79,075)           (16,689)           126.75%

Capital Outlay (58,577)           -                   58,577            0.00%

Total Expenses (921,812)        (582,150)        339,662          63.15%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (389,145)$      (57,239)$        331,906$        14.71%

Required Operating Levy 231,271$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$                 -$                 -$                 

2017 GO Bond 17,413            2,170               19,583            1.75%

2018 GO Bond 9,801               1,586               11,387            1.05%

2020 GO Bond 120,768          25,950            146,718          31.37%

2020 Refunding 40,800            180                  40,980            2.00%

2022 GO Bond 9,263               5,617               14,880            2.15%

-                   -                   -                   

Total Debt Service 198,045$        35,503$          233,548$        

Required Debt Levy 233,548$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Reconstruction Taxiway B Center Lane (20, 23)
2,481,250      23,051            2,458,199      1%

Airport Tractor (22) 155,000          89,711            65,289            58%

-                   

-                   

Total 2,636,250$    112,762$        2,523,488$    

464,819$                             
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Building Services
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,767,879$    2,779,321$    11,442$          100.41%

Wages & Benefits (1,330,223)     (1,194,734)     135,489          89.81%

Operating Expense (1,254,276)     (897,363)        356,913          71.54%

Interdepartmental (470,930)        (440,241)        30,689            93.48%

Capital Outlay (212,963)        (174,301)        38,662            81.85%

Total Expenses (3,268,392)     (2,706,639)     561,753          82.81%

Other Financing 73,310            22,000            (51,310)           30.01%

Change in Fund Balance (427,203)$      94,682$          521,885$        22.16%

Required Operating Levy 3,024,642$    Annual

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total

2015 GO Bond 197,600$        15,372$          212,972$        16.00%

2017 GO Bond 149,250          18,596            167,846          15.00%

2018 GO Bond 103,251          16,704            119,955          16.01%

2020 GO Bond 70,125            15,068            85,193            18.21%

2020 Refunding 142,800          628                  143,428          7.00%

2022 GO Bond 76,142            46,172            122,314          17.71%

-                   -                   -                   

Total Debt Service 739,168$        112,540$        851,708$        

Required Debt Levy 851,708$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Key Card Upgrade (15-18) 296,000          295,116          884$                100%

HVAC Upgrade (15-20, 23) 1,990,200      1,903,511      86,689            96%

Fire Alarm System Upgrade (16-19) 536,000          488,036          47,964            91%

Roof Replacement (18, 20, 21, 22, 23) 1,588,500      1,374,906      213,594          87%

Elevator Upgrade (20, 21, 22) 659,208          543,460          115,748          82%

Courthouse Tuck Pointing (21) 220,000          14,740            205,260          7%

ADRC Office (22) 84,000            82,240            1,760               98%

HHS Offices and remodel (22, 23) 209,000          320                  208,680          0%

Taylor House Exterior Restoration (22) 102,127          53,810            48,317            53%

-                   

Total 5,685,035$    4,756,139$    928,896$      

3,876,350$                          
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Clerk of Courts
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,221,168$    2,279,159$    57,991$          102.61%

Wages & Benefits (1,049,052)     (970,425)        78,627            92.50%

Operating Expense (716,411)        (1,134,524)     (418,113)        158.36%

Interdepartmental (443,138)        (335,247)        107,891          75.65%

Capital Outlay -                   -                   -                   N/A

Total Expenses (2,208,601)     (2,440,196)     (231,595)        110.49%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 12,567$          (161,037)$      (173,604)$      1281.43%

Required Operating Levy 1,406,621$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

1,406,621$                          
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Corporation Counsel
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 438,152$        445,041$        6,889$            101.57%

Wages & Benefits (95,049)           (98,744)           (3,695)             103.89%

Operating Expense (329,861)        (329,172)        689                  99.79%

Interdepartmental (13,976)           (5,282)             8,694               37.79%

Capital Outlay -                   -                   -                   N/A

Total Expenses (438,886)        (433,198)        5,688               98.70%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (734)$              11,843$          12,577$          1613.49%

Required Operating Levy 313,655$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

313,655$                             
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County Administrator
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 296,837$     296,803$     (34)$    99.99%

Wages & Benefits (302,041)        (152,844)        149,197          50.60%

Operating Expense (11,999)           (2,621)             9,378 21.84%

Interdepartmental (55,542)           (17,473)           38,069            31.46%

Capital Outlay - - - N/A

Total Expenses (369,582)        (172,938)        196,644          46.79%

Other Financing 72,482            - (72,482) 0.00%

Change in Fund Balance (263)$   123,865$    124,128$     47096.96%

Required Operating Levy 395,738$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

395,738$   
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County Board
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 172,710$     172,710$     -$    100.00%

Wages & Benefits (110,125)        (103,156)        6,969 93.67%

Operating Expense (80,039)           (33,146)           46,893            41.41%

Interdepartmental (27,541)           (27,438)           103 99.63%

Capital Outlay - - - N/A

Total Expenses (217,705)        (163,740)        53,965            75.21%

Other Financing 38,700            - (38,700) 0.00%

Change in Fund Balance (6,295)$     8,970$    15,265$    142.49%

Required Operating Levy 230,280$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

230,280$   
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County Clerk
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 300,017$     308,379$     8,362$    102.79%

Wages & Benefits (147,141)        (167,102)        (19,961)           113.57%

Operating Expense (28,758)           (39,763)           (11,005)           138.27%

Interdepartmental (79,167)           (57,469)           21,698            72.59%

Capital Outlay - - - N/A

Total Expenses (255,066)        (264,334)        (9,268) 103.63%

Other Financing - - - N/A

Change in Fund Balance 44,951$    44,045$    (906)$   97.98%

Required Operating Levy 244,375$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond 49,750            6,199 55,949            5.00%

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service 49,750$    6,199$    55,949$    

Required Debt Levy 55,949$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

300,324$   
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Court
Commissioner
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 272,502$     278,550$     6,048$    102.22%

Wages & Benefits (211,396)        (213,191)        (1,795)             100.85%

Operating Expense (24,984)           (19,083)           5,901 76.38%

Interdepartmental (34,029)           (33,124)           905 97.34%

Capital Outlay - - - N/A

Total Expenses (270,409)        (265,398)        5,011 98.15%

Other Financing - - - N/A

Change in Fund Balance 2,093$    13,152$    11,059$    628.38%

Required Operating Levy 317,758$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

317,758$   
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District Attorney
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 751,623$     741,543$     (10,080)$    98.66%

Wages & Benefits (580,401)        (530,957)        49,444            91.48%

Operating Expense (76,841)           (60,713)           16,128            79.01%

Interdepartmental (135,986)        (123,560)        12,426            90.86%

Capital Outlay - - - N/A

Total Expenses (793,228)        (715,230)        77,998            90.17%

Other Financing - - - N/A

Change in Fund Balance (41,605)$    26,313$    67,918$    63.24%

Required Operating Levy 856,901$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

856,901$   
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Finance
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,451,322$    1,479,954$    28,632$    101.97%

Wages & Benefits (1,247,492)     (987,985)        259,507          79.20%

Operating Expense (70,618)           (192,874)        (122,256)        273.12%

Interdepartmental (269,699)        (203,708)        65,991            75.53%

Capital Outlay - - - N/A

Total Expenses (1,587,809)     (1,384,567)     203,242          87.20%

Other Financing 110,860          110,861          1 100.00%

Change in Fund Balance (25,627)$    206,248$     231,875$     804.81%

Required Operating Levy 1,265,882$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond 93,211            20,028            113,239          24.21%

2020 Refunding - - - 0.00%

2022 GO Bond - - - 

- - - 

Total Debt Service 93,211$    20,028$    113,239$     

Required Debt Levy 113,239$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

New Financial System 1,156,239$    686,674$     469,565$     59%

Project 2 - - - 0%

Project 3 - - - 0%

Total 1,156,239$    686,674$     469,565$     

1,379,121$   
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Human Resources
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 531,979$     532,085$     106$    100.02%

Wages & Benefits (375,310)        (249,195)        126,115          66.40%

Operating Expense (138,458)        (80,294)           58,164            57.99%

Interdepartmental (105,462)        (75,338)           30,124            71.44%

Capital Outlay - - - N/A

Total Expenses (619,230)        (404,827)        214,403          65.38%

Other Financing 74,447            44,789            (29,658)           60.16%

Change in Fund Balance (12,804)$    172,047$     184,851$     1343.70%

Required Operating Levy 637,885$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

637,885$   
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Medical Examiner
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 228,367$     242,068$     13,701$    106.00%

Wages & Benefits (110,420)        (107,680)        2,740 97.52%

Operating Expense (96,994)           (81,862)           15,132            84.40%

Interdepartmental (19,124)           (23,504)           (4,380)             122.90%

Capital Outlay - - - N/A

Total Expenses (226,538)        (213,046)        13,492            94.04%

Other Financing - - - N/A

Change in Fund Balance 1,829$    29,022$    27,193$    1586.77%

Required Operating Levy 129,268$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

129,268$   
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Non-Departmental
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,515,543$    5,124,146$    2,608,603$    203.70%

Wages & Benefits - - - N/A

Operating Expense (2,018,129)     (2,261,629)     (243,500)        112.07%

Interdepartmental (2,195)             (2,122)             73 96.67%

Capital Outlay - - - N/A

Debt Service (376) (356) 20 94.68%

Total Expenses (2,020,700)     (2,264,107)     (243,407)        112.05%

Other Financing (2,732,073)     (2,146,886)     585,187          78.58%

Change in Fund Balance (2,237,230)$  713,153$     2,950,383$    31.88%

Required Operating Levy (2,426,790)$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

(2,426,790)$   
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Planning & Conservation
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,833,634$    1,743,621$    (90,013)$    95.09%

Wages & Benefits (840,186)        (821,144)        19,042            97.73%

Operating Expense (730,042)        (736,185)        (6,143)             100.84%

Interdepartmental (304,109)        (319,857)        (15,748)           105.18%

Capital Outlay (82,000)           (91,284)           (9,284)             111.32%

Total Expenses (1,956,337)     (1,968,470)     (12,133)           100.62%

Other Financing 11,708            22,348            10,640            190.88%

Change in Fund Balance (110,995)$      (202,501)$      (91,506)$    182.44%

Required Operating Levy 1,266,292$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$     961$     13,311$     1.00%

2017 GO Bond 9,950 1,240 11,190            1.00%

2018 GO Bond 6,759 1,093 7,852 1.05%

2020 GO Bond 19,898            4,276 24,174            5.17%

2020 Refunding - - - 0.00%

2022 GO Bond 19,930            12,086            32,016            4.63%

- - - 

Total Debt Service 68,887$     19,656$     88,543$     

Required Debt Levy 88,543$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Amsterdam Dunes (15-19) 1,062,400      379,681          682,719          36%
Marsh Campground Upgrade - South 

Area (15-16) 192,000          65,991            126,009          34%
Marsh Multi-Purpose Building & 

Storage Facilities (16-19) 350,000          349,159          841 100%
Marsh Bypass & Dam Reconstruction 

(17, 19, 22, 23) 2,590,500      1,164,025      1,426,475      45%
OPRT new construction from GrnBsh 

to FDL Cty Line (21) 350,000          354,608          (4,608)             101%

Total 4,544,900$    2,313,464$    2,231,436$    

1,354,835$    
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Register of Deeds
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 523,562$     465,936$     (57,626)$    88.99%

Wages & Benefits (310,590)        (299,753)        10,837            96.51%

Operating Expense (113,766)        (88,622)           25,144            77.90%

Interdepartmental (145,652)        (148,909)        (3,257)             102.24%

Capital Outlay - - - N/A

Total Expenses (570,008)        (537,284)        32,724            94.26%

Other Financing 52,227            51,726            (501) 99.04%

Change in Fund Balance 5,781$    (19,622)$    (25,403)$    339.43%

Required Operating Levy (231,346)$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

(231,346)$   
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Sheriff
2023 – 3rd Quarter Financial Report

Note this detailed tab includes 
the Public Safety Special Revenue

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 17,783,410$  17,768,869$  (14,541)$    99.92%

Wages & Benefits (11,717,389)  (12,141,224)  (423,835)        103.62%

Operating Expense (3,007,847)     (3,047,940)     (40,093)           101.33%

Interdepartmental (3,005,173)     (2,806,213)     198,960          93.38%

Capital Outlay (494,894)        (332,561)        162,333          67.20%

Total Expenses (18,225,303)  (18,327,938)  (102,635)        100.56%

Other Financing 662,521          704,105          41,584            106.28%

Change in Fund Balance 220,628$     145,036$     (75,592)$    65.74%

Required Operating Levy 21,573,286$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$          961$    13,311$    1.00%

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond 10,942            2,351 13,293            2.84%

2020 Refunding 1,448,400      6,373 1,454,773      71.00%

2022 GO Bond 112,340          68,123            180,463          26.13%

- - - 

Total Debt Service 1,584,032$    77,808$    1,661,840$    

Required Debt Levy 1,661,840$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Jail/Detention Center 

Equipment replacement and 

remodel (22, 23) 1,613,500      356,608          1,256,892      22%

- 

- 

Total 1,613,500$    356,608$     1,256,892$    

23,235,126$   
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Treasurer
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 558,799$     596,006$     37,207$    106.66%

Wages & Benefits (321,622)        (316,653)        4,969 98.46%

Operating Expense (84,743)           (71,897)           12,846            84.84%

Interdepartmental (150,984)        (124,761)        26,223            82.63%

Capital Outlay (79,170)           - 79,170 0.00%

Total Expenses (636,519)        (513,311)        123,208          80.64%

Other Financing 91,428            17,277            (74,151)           18.90%

Change in Fund Balance 13,708$    99,972$    86,264$    729.30%

Required Operating Levy 607,829$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 0%

Project 2 0%

Project 3 - - - 0%

Total -$    -$   -$    

607,829$   
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UW - Campus
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 83,708$    83,708$    -$    100.00%

Wages & Benefits - - -             N/A

Operating Expense (62,027)           (95,253)           (33,226)     153.57%

Interdepartmental (23,682)           (23,933)           (251) 101.06%

Capital Outlay - - - N/A

Total Expenses (85,709)           (119,186)        (33,477)     139.06%

Other Financing - - -             N/A

Change in Fund Balance (2,001)$     (35,478)$    (33,477)$  1773.01%

Required Operating Levy 111,609$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 160,550$        12,490$    173,040$  13.00%

2017 GO Bond - - -             

2018 GO Bond - - -             

2020 GO Bond - - -             

2020 Refunding - - -             

2022 GO Bond 15,797            9,579 25,376      3.67%

- - -             

Total Debt Service 176,347$     22,069$    198,416$  

Required Debt Levy 198,416$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

UWS - Fine Arts Add & 

Remodel (16) 35,000            - 35,000 0%

- -

- -

Total 35,000$    -$    35,000$    

310,025$   
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UW - Extension
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 324,923$     321,282$     (3,641)$     98.88%

Wages & Benefits (82,065)           (80,239)           1,826 97.77%

Operating Expense (184,761)        (169,368)        15,393            91.67%

Interdepartmental (57,528)           (57,395)           133 99.77%

Capital Outlay - - - N/A

Total Expenses (324,354)        (307,002)        17,352            94.65%

Other Financing - - - N/A

Change in Fund Balance 569$    14,280$    13,711$    2509.67%

Required Operating Levy 403,299$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

403,299$   
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Veterans Commission
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 15,609$    15,609$    -$    100.00%

Wages & Benefits (1,611)             - 1,611 0.00%

Operating Expense (14,437)           (14,393)           44 99.70%

Interdepartmental (32) (32) - 100.00%

Capital Outlay - - - N/A

Total Expenses (16,080)           (14,425)           1,655 89.71%

Other Financing - - - N/A

Change in Fund Balance (471)$   1,184$   1,655$    251.38%

Required Operating Levy 20,812$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

20,812$   
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Veterans Service
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 249,695$     272,369$     22,674$    109.08%

Wages & Benefits (159,530)        (158,620)        910 99.43%

Operating Expense (17,881)           (20,735)           (2,854)             115.96%

Interdepartmental (69,783)           (69,702)           81 99.88%

Capital Outlay - - - N/A

Total Expenses (247,194)        (249,057)        (1,863)             100.75%

Other Financing - - - N/A

Change in Fund Balance 2,501$    23,312$    20,811$    932.11%

Required Operating Levy 313,860$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

313,860$   
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Special Revenue Fund 
(Budget to Actual)

Year to Date September 30, 2023

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Budget Actual Variance

% Actual to 

Budget

Revenues 33,828,868$ 33,985,776$ 156,908$     100%

Wages & Benefits (11,942,062)  (11,264,044)  678,018         94%

Operating Expense (17,057,988)  (17,543,659)  (485,671)       103%

Interdepartmental (4,878,403)    (4,318,972)    559,431         89%

Capital Outlay - - - N/A

Total Expenses (33,878,453)  (33,126,675)  751,778         98%

Other Financing 408,166          129,030          (279,136)       32%

Change in Fund Balance 358,581$    988,131$       629,550$       276%
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Special Revenue Fund (Variance Change)

Year to Date September 30, 2023

• Revenues are more than budgeted.  Grants
continue to fluctuate based on client needs
and various grants are being claimed faster
than budgeted as supported by allowable
expenses while others are less than
anticipated as well as private pay and
Medicaid for CCS are lower than expected.
CLTS is no longer capped

• Positive Wage & Benefits variance due
unfilled positions have resulted in wages
below budget

• Operating Expense negative variance due to
fluctuations based on client needs and
vendor staff availability.  CLTS expenditures
are $479k higher than budgeted

• Interdepartmental positive variance due to
unfilled positions

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Prior Month Current Month Change

Revenues 248,202$    156,908$           (91,294)$    

Wages & Benefits 638,743         678,018              39,275           

Operating Expense (368,457)       (485,671)            (117,214)       

Interdepartmental 491,617         559,431              67,814           

Capital Outlay - - - 

Total Expenses 761,903         751,778              (10,125)          

Other Financing (261,076)       (279,136)            (18,060)          

Change in Fund Balance 749,029$    629,550$    (119,479)$     

Variance
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Special Revenue Fund – Department/Division Analysis
Year to Date September 30, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Community Programs (252,927)$    (730,649)$      (123,454)$      (1,107,030)$  -7.24% Community Programs 14,365$   28,943$    (14,578)$    -101.48%

Economic Support 40,800            139,598          -                   180,398 6.04% Economic Support 1,051        14,675      (13,624)      -1296.29%

Elder Services 63,557            265,264          -                   328,821 11.42% Elder Services 15,791     14,242      1,549          9.81%

HHS Administration 453 (13,342)           -                   (12,889) -446.91% HHS Administration 1,126        2,180         (1,054)        -93.61%

Public Health Service (183,638)        413,692          (155,682)        74,372            2.44% Public Health Service - 1,463 (1,463)        -100.00%

Social Services 479,371          688,207          -                   1,167,578 12.06% Social Services 23,552     13,592 9,960          42.29%

Total HHS 147,616$        762,770$        (279,136)$      631,250$        1.86% Total 55,885$   75,095$    (19,210)$    -34.37%

Public Safety Sp Rev 9,292 (10,997)           - (1,705) 0.00% Public Safety Sp Rev - - - 0.00%

Variances Overtime
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Health & Human Services
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 33,828,868$  33,976,484$  147,616$     100.44%

Wages & Benefits (11,942,062)  (11,264,044)  678,018          94.32%

Operating Expense (17,057,988)  (17,532,662)  (474,674)        102.78%

Interdepartmental (4,878,403)     (4,318,972)     559,431          88.53%

Capital Outlay - - - N/A

Total Expenses (33,878,453)  (33,115,678)  762,775          97.75%

Other Financing 408,166          129,030          (279,136)        31.61%

Change in Fund Balance 358,581$     989,836$     631,255$     276.04%

Required Operating Levy 14,259,204$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$    -$   -$    

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond 18,237            3,919 22,156            4.74%

2020 Refunding - - - 

2022 GO Bond 47,118            28,572            75,690            10.96%

- - - 

Total Debt Service 65,355$    32,491$    97,846$    

Required Debt Levy 97,846$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

HHS Software Upgrade (21) 1,181,595      892,979          288,616$     76%

Project 2 - - - 0%

Project 3 - - - 0%

Total 1,181,595$    892,979$     288,616$     

14,357,050$   
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Enterprise Fund (Budget to Actual)

Year to Date September 30, 2023

Enterprise Fund includes Rocky Knoll

Budget Actual Variance

% Actual 

to Budget

Revenues 11,322,577$ 13,346,636$ 2,024,059$   118%

Wages & Benefits (7,058,687)    (6,215,284)    843,403         88%

Operating Expense (2,671,910)    (4,772,019)    (2,100,109)    179%

Interdepartmental (2,185,637)    (1,897,529)    288,108         87%

Capital Outlay (96,335)          (75,251)          21,084           78%

Total Expenses (12,012,569)  (12,960,083)  (947,514)       108%

Other Financing 719,728          508,563          (211,165)       71%

Change in Fund Balance 29,736$     895,116$       865,380$       3010%
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Enterprise Fund (Variance Change)

Year to Date September 30, 2023

• Revenue variance is due to DHS change
in supplemental payment calculation
plus an additional 11% increase in the
private pay and Medicare Part A census.
Budgeted census for September was
116.00, average census for September
was 116.77

• Positive Wages & Benefits expense due
to staff vacancies

• Operating Expense variance is due to
higher usage of agency staffing due to
staffing vacancies

• Positive Interdepartmental expenses
variance are a result of vacancies in the
nursing department

• Capital Outlay budget of dietary
equipment came in under budget

Enterprise Fund is Rocky Knoll

Prior Month Current Month Change

Revenues 1,692,240$    2,024,059$         331,819$    

Wages & Benefits 780,216 843,403 63,187            

Operating Expense (1,682,615)         (2,100,109)         (417,494)        

Interdepartmental 260,897 288,108 27,211            

Capital Outlay 21,084 21,084 - 

Total Expenses (620,418)             (947,514)             (327,096)        

Other Financing 719,728 (211,165)             (930,893)        

Change in Fund Balance 1,791,550$    865,380$    (926,170)$    

Variance
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Enterprise Fund – Department Analysis
Year to Date September 30, 2023

Overall Budget Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Rocky Knoll 2,024,059$      (947,514)$     (211,165)$     865,380$       7.20% Rocky Knoll 323,625$ 236,246$ 87,379$    27.00%

Total 2,024,059$      (947,514)$     (211,165)$     865,380$       Total 323,625$ 236,246$ 87,379$    

Variances Overtime
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Enterprise Fund (Budget to Actual Census)

September 30, 2023 (12 Month History)
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Rocky Knoll
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 11,322,577$  13,346,636$  2,024,059$    117.88%

Wages & Benefits (7,058,687)     (6,215,284)     843,403          88.05%

Operating Expense (2,671,910)     (4,772,019)     (2,100,109)     178.60%

Interdepartmental (2,185,637)     (1,897,529)     288,108          86.82%

Capital Outlay (96,335)           (75,251)           21,084 78.11%

Total Expenses (12,012,569)  (12,960,083)  (947,514)        107.89%

Other Financing 719,728          508,563          (211,165)        70.66%

Change in Fund Balance 29,736$    895,116$     865,380$     3010.21%

Required Operating Levy 1,164,000$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 37,050$          2,882$    39,932$    3.00%

2017 GO Bond 14,925 1,860 16,785 1.50%

2018 GO Bond 10,621 1,718 12,339 1.65%

2020 GO Bond 28,651 6,156 34,807 7.44%

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

- - - 

Total Debt Service 91,247$    12,616$    103,863$     

Required Debt Levy 103,863$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

A&B Building Ground 

Floor Hallway Remodel 234,117          23,160 210,957          10%

WV Resident & Bathroom 

Floor Replacement 143,227          143,227          0%
WV Dining Room Area & 

Ground Fl Activity Room 184,446          184,446          0%
WV Roofing Insulation and 

Ventilation 142,000          142,000          0%

- 

Total 703,790$     23,160$    680,630$     

1,267,863$   
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Internal Services (Budget to Actual)

Year to Date September 30, 2023

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Budget Actual Variance

% Actual 

to Budget

Revenues 31,860,460$ 29,415,106$ (2,445,354)$    92%

Wages & Benefits (19,210,400)  (17,735,277)  1,475,123        92%

Operating Expense (14,289,977)  (11,721,541)  2,568,436        82%

Interdepartmental (1,985,140)    (1,943,368)    41,772              98%

Capital Outlay (2,618,443)    (1,580,697)    1,037,746        60%

Total Expenses (38,103,960)  (32,980,883)  5,123,077        87%

Other Financing 1,000,479      1,014,722      14,243              101%

Change in Fund Balance (5,243,021)$  (2,551,055)$  2,691,966$      49%
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Internal Services (Variance Change)

Year to Date September 30, 2023

• Revenues are less than budgeted.  The current
month change is due to more than budgeted
highway municipal charges but less than budgeted
health insurance for Employee benefits and
insurance and capitalized expense for Highway

• Positive Wage & Benefits variance due to less than
budgeted health, dental, and group life expenses
for Employee Benefits & Insurance

• Operating Expenses variance is less than
budgeted. The current month change was mainly
due to less than budgeted outside transportation
and roadway expenses for Highway.

• Interdepartmental variance due to actual
department charges for health versus budgeted

• Capital Outlay is less than budgeted due to delays
in getting equipment for the Highway.

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance, Information Technology, and 
Highway

Prior Month Current Month Change

Revenues (2,213,833)$ (2,445,354)$    (231,521)$     

Wages & Benefits 1,297,182     1,475,123          177,941         

Operating Expense 1,911,837     2,568,436          656,599         

Interdepartmental 33,612           41,772 8,160              

Capital Outlay 1,436,444     1,037,746          (398,698)       

Total Expenses 4,679,075     5,123,077          444,002         

Other Financing 13,038           14,243 1,205              

Change in Fund Balance 2,478,280$   2,691,966$    213,686$       

Variance
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Internal Service Fund – Department Analysis
Year to Date September 30, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Employee Benefits & Insurance (1,550,127)$  1,625,565$    -$    75,438$          0.56% Employee Benefits & Insurance -$   -$  -$  0.00%

Highway (864,114)        3,422,521      16,642            2,575,049 11.74% Highway 450,000     560,376     (110,376)    -24.53%

Information Technology (31,109)           74,986            (2,399)             41,478            1.92% Information Systems -              -              -              0.00%

Insurance (4) 4 - - 0.00% Insurance -              -              -              0.00%

Total (2,445,354)$  5,123,076$    14,243$     2,691,965$    Total 450,000$   560,376$   (110,376)$ -24.53%

Variances Overtime
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Employee
Benefits & Insurance
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 12,966,686$  11,416,559$  (1,550,127)$  88.05%

Wages & Benefits (13,300,485)  (11,671,140)  1,629,345      87.75%

Operating Expense (112,317)        (116,099)        (3,782)             103.37%

Interdepartmental (53,567)           (53,565)           2 100.00%

Capital Outlay - - - N/A

Total Expenses (13,466,369)  (11,840,804)  1,625,565      87.93%

Other Financing - - - N/A

Change in Fund Balance (499,683)$      (424,245)$      75,438$    84.90%

Required Operating Levy -$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy -$   

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    
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Highway
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 16,341,416$   15,477,302$   (864,114)$    94.71%

Wages & Benefits (5,373,743)      (5,491,854)      (118,111)          102.20%

Operating Expense (12,140,922)    (9,674,826)      2,466,096        79.69%

Interdepartmental (1,811,669)      (1,774,879)      36,790 97.97%

Capital Outlay (2,602,853)      (1,565,107)      1,037,746        60.13%

Total Expenses (21,929,187)    (18,506,666)    3,422,521        84.39%

Other Financing 894,591           911,233           16,642 101.86%

Change in Fund Balance (4,693,180)$    (2,118,131)$    2,575,049$     45.13%

Required Operating Levy 1,422,055$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 716,300$    55,724$    772,024$    58.00%

2017 GO Bond 723,863           90,192 814,055           72.75%

2018 GO Bond 514,568           83,248 597,816           79.78%

2020 GO Bond - - - 

2020 Refunding 408,000           1,795 409,795           20.00%

2022 GO Bond 149,409           90,601 240,010           34.75%

- - - 

Total Debt Service 2,512,140$     321,560$    2,833,700$     

Required Debt Levy 2,833,700$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Asphalt Plant Replacement (22) 5,300,000        5,211,684        88,316 98%

North side shed expand & impr (23) 2,121,346        58,184 2,063,162        

Project 3 - 

Total 7,421,346$     5,269,868$     2,151,478$     

4,255,755$   
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Information Technology
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,009,890$    1,978,781$    (31,109)$    98.45%

Wages & Benefits (536,172)        (572,283)        (36,111)           106.73%

Operating Expense (1,494,270)     (1,388,152)     106,118          92.90%

Interdepartmental (119,904)        (114,924)        4,980 95.85%

Capital Outlay (15,590)           (15,590)           - 100.00%

Total Expenses (2,165,936)     (2,090,949)     74,987 96.54%

Other Financing 105,888          103,489          (2,399) 97.73%

Change in Fund Balance (50,158)$    (8,679)$     41,479$    17.30%

Required Operating Levy -$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 98,800$          7,686$    106,486$     8.00%

2017 GO Bond 29,850 3,719 33,569 3.00%

2018 GO Bond - - - 

2020 GO Bond 23,168 4,978 28,146 6.02%

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service 151,818$     16,383$    168,201$     

Required Debt Levy 168,201$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Replace Redundant 

Firewalls (21) 140,639          143,129          (2,490)$     102%
Replace Network 

Infrastructure (22) 77,764 68,474 9,290 88%

Rocky Knoll infrastructure 

refresh (23) 97,854 66,100 31,754 

Total 316,257$     277,703$     38,554$    

168,201$   
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Insurance
2023 – 3rd Quarter Financial Report

General Operating (3rd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 542,468$     542,464$     (4)$   100.00%

Wages & Benefits - - - N/A

Operating Expense (542,468)        (542,464)        4 100.00%

Interdepartmental - - - N/A

Capital Outlay - - - N/A

Total Expenses (542,468)        (542,464)        4 100.00%

Other Financing - - - N/A

Change in Fund Balance -$    -$   -$   N/A

Required Operating Levy -$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$    -$   -$    

Required Debt Levy -$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$    -$   -$    0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$    -$   -$    

-$   
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Transportation Fund (Budget to Actual)

Year to Date September 30, 2023

Budget Actual Variance

% Actual 

to Budget

County Sales Tax 9,125,522$    10,202,728$     1,077,206$     112%

Sales Tax Distribution (1,997,448)    (1,997,448)        - 100%

Total Revenues 7,128,074      8,205,280         1,077,206        115%

Reconstruction (2,083,744)    (1,476,692)        607,052            71%

Pulverize & Repave (1,237,810)    (1,328,861)        (91,051)            107%

Overlay (2,256,062)    (1,296,326)        959,736            57%

Bridges - (25,764) (25,764)            N/A

Sealcoating - - N/A

Total Expenses (5,577,616)    (4,127,643)        1,449,973        74%

Other Financing (2,017,000)    (2,017,000)        - 100%

Change in Fund Balance (466,542)$      2,060,637$       2,527,179$      442%

 $-

 $500

 $1,000

 $1,500

 $2,000

 $2,500

 $3,000

 $3,500

 $4,000

 $4,500

 $5,000

 $5,500

 $6,000

 $6,500

 $7,000

 $7,500

 $8,000

 $8,500

 $9,000

Th
o

u
sa

n
d

s

Budget Actual

56



Transportation Fund (Variance Change)

Year to Date September 30, 2023

• Sales tax revenue overall is
more than budgeted

• Expenses are less than
budgeted based on timing of
projects

Prior Month Current Month Change

County Sales Tax 1,147,940$   1,077,206$   (70,734)$   

Sales Tax Distribution (6) -$   6 

Total Revenues 1,147,934     1,077,206          (70,728)          

Reconstruction 228,399         607,052              378,653         

Pulverize & Repave 527,756         (91,051) (618,807)       

Overlay 678,958         959,736              280,778         

Bridges (25,764)          (25,764) (0) 

Sealcoating - - - 

Total Expenses 1,409,349     1,449,973          40,624           

Other Financing - - - 

Change in Fund Balance 2,557,283$   2,527,179$   (30,104)$   

Variance
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Transportation Fund 
(Actual County Sales Tax Received by Month)
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3rd Quarter Variances 

Ending 

September 30, 2023 
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GENERAL FUND TOTAL VARIANCE

Airport……………………………………………… 331,906.00          …………………….. 62 - 64

Building Services……………………………………………………………………521,885.76          …………………….. 65 - 67

Clerk of Courts………………………………………………………………………(173,603.41)         …………………….. 68 - 70

Corporation Counsel………………………………………………………………..12,577.44            …………………….. 71 - 73

County Administrator……………………………………………………………….124,127.74          …………………….. 74 - 76

County Board………………………………………………………………………..15,265.77            …………………….. 77 - 79

County Clerk…………………………………………………………….…..………(905.67)               …………………….. 80 - 82

Court Commissioner…………………………………………………………………11,058.08            …………………….. 83 - 85

District Attorney…………………………………………………………………….67,918.41            …………………….. 86 - 88

Finance………………………………………………………………………………231,874.12          …………………….. 89 - 91

Human Resources……………………………………………………………………184,851.76          …………………….. 92 - 94

Medical Examiner…………………………………………………………………..27,192.62            …………………….. 95 - 97

Non-Departmental…………………………………………………………………..2,947,081.86       …………………….. 98 - 100

Planning & Resources………………………………………………………………(91,506.74)           ……………………..101 - 104

Register of Deeds……………………………………………………………………(25,401.48)           ……………………..105 - 107

Sheriff……………………………………………………………………………….(73,887.09)           ……………………..108 - 111

Treasurer……………………………………………………………………………86,264.57            ……………………..112 - 114

UW Extension 13,709.63 ……………………..115 - 117

UW Green Bay - Sheboygan Campus……………………………………………………………………….(33,477.27)           ……………………..118 - 119

Veterans Commission……………………………………………………………….1,655.25              ……………………..120 - 121

Veterans Service……………………………………………………………………20,810.21            ……………………..122 - 124

H&HS FUND

Health & Human Services Fund…………………………………………………….631,250.83          ……………………..125 - 129

ENTERPRISE FUND

Rocky Knoll Health Care Center……………………………………………………300,069.55          ……………………..130 - 134

INTERNAL SERVICE FUND

Employee Benefits & Insurance……………………………….75,437.93            ……………………..135 - 136

Highway…………………………………………………………………………….1,014,460.13       ……………………..137 - 141

Information Technology……………………………………………………………..(139,054.14)         ……………………..142 - 145

Insurance………………………………………………………… 0.03                     ……………………..146 - 147

*This report shows variance limits that are equal to or greater than $1,000.00.

The Sheriff’s Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,

Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.

QUARTERLY VARIANCE INDEX

PAGE
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

X Public Works (2,499.64) Fuel flowage fee payment for September was not yet received

Interest and Other Revenue

X Other Misc. Revenue (5,256.61) Reimbursement from Kohler for Customs inspections not yet received

Personnel Related Expenditure

Wages (24,162.54) Old sick bank and vacation payouts

Overtime (1,580.32) OT was related to winter storms

Benefits (1,216.01) Benefits related to OT

Operating Expenses

Purchased Services 19,298.24 More Customs inspections than budgeted

Repairs and Maintenance 271,270.13 Large projects with other funding sources no longer needed and BIL 

funding originally budgeted for will not impact the Department budget

General Operating 33,022.60 Brine/de-ice mix has not yet been ordered; decision made to forgo some 

commercial travel, seminars, and advertising to offset higher than expected 

equipment repairs

Fixed Charges 1,142.28 FAA closed out a 2020 project where costs came in lower than expected 

and refunded BOA its share of the overpayment.  BOA refunded County its 

20% share of the overpayment. 

Interdepartmental Charges

Employee Related Insurance 2,514.06 Employee insurance selection coupled with vacancies earlier in the year

Repairs & Maintenance Charges (19,327.29) Highway repairs to Airport equipment and higher than budgeted electrician 

charges

X Capital Outlay 58,577.00 Airport broom truck not yet delivered

Variances Less Than Justification Threshold 124.10 

TOTAL 331,906.00 Positive
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 8:38:21County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 1Page -
SC0187

As of 9/30/2023

County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,273.00 30.8 19,273.00 23.5   411000  Property Tax Levy 173,454.00 32.6 173,454.00 33.0

19,273.00 30.8 19,273.00 23.5  410000  Taxes 173,454.00 32.6 173,454.00 33.0

 420000  Intergovernmental Rev

 450000  Public Charges for Se

25,197.00 40.3 15,160.06 18.5 10,036.94- 39.8   453000  Public Works 196,735.00 36.9 194,235.36 37.0 2,499.64- 1.3

25,197.00 40.3 15,160.06 18.5 10,036.94- 39.8  450000  Public Charges for Se 196,735.00 36.9 194,235.36 37.0 2,499.64- 1.3

 460000  Interest and Other Re

17,834.00 28.5 47,368.42 57.8 29,534.42 165.6   466000  Other Miscellaneous 160,498.00 30.1 155,241.39 29.6 5,256.61- 3.3

17,834.00 28.5 47,368.42 57.8 29,534.42 165.6  460000  Interest and Other Re 160,498.00 30.1 155,241.39 29.6 5,256.61- 3.3

 470000  Interdepartmental Rev

220.00 .4 220.00 .3   476000  Other Interdepartmen 1,980.00 .4 1,980.00 .4

220.00 .4 220.00 .3  470000  Interdepartmental Rev 1,980.00 .4 1,980.00 .4

62,524.00 100.0 82,021.48 100.0 19,497.48 31.2 400000  Revenues 532,667.00 100.0 524,910.75 100.0 7,756.25- 1.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

17,349.00 27.7 12,169.43 14.8 5,179.57 29.9   511000  Wages 165,100.00 31.0 190,842.86 36.4 25,742.86- 15.6

2,434.00 3.9 1,774.84 2.2 659.16 27.1   512000  Benefits 22,599.00 4.2 23,815.01 4.5 1,216.01- 5.4

19,783.00 31.6 13,944.27 17.0 5,838.73 29.5  510000  Personnel Related Exp 187,699.00 35.2 214,657.87 40.9 26,958.87- 14.4

 530000  Operating Expenses

23,113.00 37.0 52,240.33 63.7 29,127.33- 126.0   531000  Purchased Services 210,738.00 39.6 191,439.76 36.5 19,298.24 9.2

13,724.00 21.9 22,958.36 28.0 9,234.36- 67.3   532000  Repair & Maintenance 332,567.00 62.4 61,296.87 11.7 271,270.13 81.6

3,599.00 5.8 1,698.91 2.1 1,900.09 52.8   533000  General Operating 69,345.00 13.0 36,322.40 6.9 33,022.60 47.6

  534000  Fixed Charges 500.00 .1 642.28- .1 1,142.28 228.5

40,436.00 64.7 76,897.60 93.8 36,461.60- 90.2  530000  Operating Expenses 613,150.00 115.1 288,416.75 54.9 324,733.25 53.0

 550000  Interdepartmental Cha

2,453.00 3.9 790.29 1.0 1,662.71 67.8   551000  Employee Related Cha 22,225.00 4.2 19,710.94 3.8 2,514.06 11.3

1,360.00 2.2 1,357.83 1.7 2.17 .2   551900  Insurance Charges 12,221.00 2.3 12,220.51 2.3 .49

834.00 1.3 4,579.12 5.6 3,745.12- 449.1   552000  Repairs & Maintenanc 13,500.00 2.5 32,827.29 6.3 19,327.29- 143.2

883.00 1.4 882.38 1.1 .62 .1   553000  System Operation Cha 8,065.00 1.5 7,941.42 1.5 123.58 1.5

709.00 1.1 708.33 .9 .67 .1   556000  Other Interdepartmen 6,375.00 1.2 6,374.97 1.2 .03

63

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cu2OBb15Dy2INGtkw0EfsHtfKxp5EM2AppybKY8BXaSgzW96t0cQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38qLdMeeKS0UuHK4W%2F%2F1R1HTaiORE1AZfbUs3lfB9Y9wQiNDv%2FHIA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JqXIPTyhOlz8ZTRdJNELZ%2FY2jF3Madi7nfFYRwNnAbF6q28QkJRs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wPsllZTKGmZkeCEvRw0H6kyjz7yrhAPPuGdEWSK4B2SI%2FDbrOLPY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uVaB5e2U8xDLBFhsfsvee%2F%2FyR2iP5Q5KXrdQ9xkm2sYHGMIo7eKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rQb2FSvrn6AQe5ZtGjIXzn1v%2Bkdj2h4dscElL7uf7JWGgruCITyE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cbJ8B8eDchq2HzKgqs%2Fc6ya60byuJnT4WxupPi6uoQWdYpYt%2FYqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RDWH%2F2nvGgSud2K%2F66AQuVomzpjK3OoityRtUMtWWLhR7yVlhEds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04CV2rpy7yO2v6Dgs57PDp4PNONzUvc3OyGIsYdyn02n36YjNG0cw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2imAj%2BZyxCZ9uYM0l2CSPJuwLoS%2FEdLGPhb%2BarB%2BAQffrsIFTgmvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MQHxnj26JAbNu0aY8x3v4qEiaF1yeKdSICuBNMyvsley8xsREfFE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZE2a55eTiB7S5S%2ByTBHQHALsEFBuySBwqChhgKK7Q51WL8Ls40wI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CEfDRStlC2vLvP9wwuZznKDYsvTNHMkNwem3SzUvpDx5q5xR1%2BM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JT7NArRKU4GwyGiOQzwWu24gtAK%2FzOIAfrDLpxmrjnPVzhGLeaak=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DOqDLKhYt6iKyqJvKMmvM8A6%2B6yBDNKLybwHaFdxesqVURHTm6LU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xzGNLEwZmH04oMHAEn1MG8LyfWv1xCu%2BwgowiGsqIvNCgy7l%2F76k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mI2Mwzn6wdQKnL4F7q%2FExkUaCn%2FWEw3HuluI0R4pZqvyGkAL%2B%2FUM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EhzZg%2BrZx5ojlp6CIHDZdIMUpchCJzPNMX4lkTFleP7Zui%2FUpFl4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rhJrUX9pCjXDOgU%2F%2B0V59ElTKQJC9u4LMOQ3ORgqNmTAKr9setTM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q0P031GAJjG%2BmyjlKxKkAMQ6X%2FYjM7dCteSbv61llaPEQMX%2BX5HE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vSdlSC5Ed9%2F4zFsmuPmaJbdJxatWamlz%2BIgNvJ2qZkn33%2FWHrhJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eZpNOsmHLuc4in7WMZVK6FeZqzCQTze5ScF28LieCbDT7hbcpeiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16OvJXISB3PFa1vqMpShmLonzJwEGiO5zzUPmCYbv44GzYp0tR4ug=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ny4cHrx2aNaiZpKwmyCZdvSxjBy37j3QRd32lgaf%2FH69qJrW8RuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q6hfEJcKopqL%2BHTY7se148Wul6d3kuoW73YHuoQNlI1SmDKyKDyk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TabK9gWz%2BJO2sz9Y0JY%2BtP0MhycbH%2BkwNkrM3EvwJwyTauSAOCXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1R640Y0W4WS2gv%2B5KdpawwRn%2FRiHKGh8TfPEd2OA6GZR4VgOkeqMs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CCcqlPDKF2gSZoRmgzsL36ZtbplHl5O%2FNalPRjYISC%2FpSjZZD9y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cTqDhhNdkAQZpzzNHKEQa3nKLxT%2FWu6T2TR2iWDzjJ70CD4RV%2BLU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hvgmhrugtRAmh8IBL2B1u55PbKIr4XB9vgcgMj90x3vaRDBxMs5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ki1nOK9JStdS%2FD8%2BEX8wc4Uf7H1CUuQRxq4%2BZQoOApcosMpd4gQM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11ZvXircP19CgPptjItea5bVUVLynUn61ICGIc9kYR1UuFD%2B5iqgg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25mJQr%2BtEu1gxRM5An1EV%2BJwdoWqKIYjjRNRmTuhfX5TSLL6iVlgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EjEiM1huzUipY%2BtVT6hHMvOGmQ4EfWN7gCz%2BFqgEgoTdEWYNP0lU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QFNRh8YsWY6bpM0Pbu%2FPWzZFAphbfJRBh4tnEy8ujVBlpbBi73Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16O22NJY2fkjPBu4pMJKPsQ4%2BMq%2BDYUy0CAgrL3QjZT%2FGl8BiYU00=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ILYGtQASjMO3QklaiNOpzU0dyN0Bd5mXOnIPqdAFI0slP%2Bwb%2BarY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BkXh5UMcPQ7qqlxtBoU45l293NzieOjrK1g8C1lExvi3WrNpnvsk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lbwV%2BokaY9Gap0GSxfxGV4JhFXiVO69HS7RPVB8baXVV%2B%2FxjyNyk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT308s9RYidpL%2F66sv6okluA8TROc1U5lyorxNoEASnfZj30O3lKeyc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nJyREZIyvSY3znVh5mLvPJkDKrhX4Ff%2B785qYkD01e5lEoE4yqc4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PWRzD8C93k0swloygo7pMpvjYoX9McRtSQd0w6FZ1NQEgJnn2wKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PxpMZ9SvbHpU3N73Yhwz6Us4GQDhYYVA3YKuP4AQjFs0qn%2BuoiXo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v837E8WV3o1Ik6%2BB6ZXWRp4ukip5ZGkgWsw%2FtON1UtNIdUwTCRo4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wBIFdxodAtQTEfSC%2FBQxX1c9GOUIUmKbttQUOAjxV74rzLADgaj8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zWOK56alcx10evuIB%2FkVdtsdBpHM12TK2TQvf%2Bgvcs958fO%2BMKFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1a0D7oSNnVf77Vnm9YxKNRnUIGjRxZRcqitFWW%2FbnAT7gUgL8QPZY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I0lU0sFiw6Wc8FfckNXQVRJsB0Nw3oXAIanSiQHNvbMH0ASLPCj4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08NjT5BLTMSfoteRaRKnHTl0LcodcVMTaa7UXYp1fQ%2BzhQvbM2OtM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VCX0BLb9PHRguOdXBsc5%2BoWZQbEWycc3tawMiUW1NH1rz3bPSabc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZdoqOITZw%2FBPTg%2BMv3OqnnPdzYZOwNDNLCx1JzG8j9m4w%2FwCMO5o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ULDl9Ccki7%2F9ul6NLl5bhzS2S8ZTrgH%2BIL5dbqBXSyVdzsaJH3Pc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JupayRP0Q8siegNT%2BY8mRHYcOt8UGsyHbg6INHys1h1ldWQ%2F%2FNFU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WYybBS0%2Fv1XywXbBGYez9vHxeFojC10KEM7DODG9x0YIC%2FRDkhdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PPr5O4oWwPnIzCfUaV8QFMPhwcPBXt55kTr0023yJHIzuZwZ8Uxc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bwxSHtWVByPmLjC0WgC7YdvKHfUACPuoZolTDJ2CIhyYYLPgTKLM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wY0uhX3my31FXyb7OW2Zn5ILLMK9hCPr1%2Fb%2BnoQnQ2Cb6lBdVsbM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3c1ImjMreZ%2FcGt3LCt5oBwC7DP%2BR2B%2BVi4g6JO4TEeYUznUildaQc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2h3XqGmd7Cbi8NMLYZvI2UmRMsmJHpFLj9qxwtdUIGmz%2BkYyeAYMo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT084rALbgmd%2BBhM4qEM93llDajHBxMKD9V7MZ8uN9cHQ8zyReZFiSo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zP4SQYUucn7dt4tio6OKUV99ZVVce1aic%2Bh8FHZYO5RoHwyD3fao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dtKPUnLQpmt2jy2EY3KSV05uyZC03VhqRBg4PXHp9YcrPHvbdDh4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s1AR7DW38T%2FcwZwZjZ7jkTcdPl75qyffP5tKwy%2FKWDmL8DPUfGAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CVKpBJeo%2FoqqLYMXxG8rfh7COHrOLieBHMUxs1Pzgv25sbIa7u6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nRK%2FZ85qBKxZC52Dl6NrEdXzilw2cgO7qSnNPbrjXdfi7YCy5quI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NKE4WNkJckAY2mt5N8huPFfYcIGEiNdqtFE4G6QDvTnsEbUVWj20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wWjyXQjJ8Mg7uIYAGMj7ZkoqVylBZNJLdSONURmj2kalNkx66euI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NdKul6mYJ4zkDOSOXCz8PNT5lavFgTkyuLEGRj9yO%2FPPavPFBIHg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24v7h0dzTV%2F%2FGO6sFumbSTSHMwDQvLjCdcnto3%2F2MUdO7qHiYS4uU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EKXsNnuisRwcUMhSK0YN3GkNBWHybV5N0YAMKfgQG5MSkaxXSyvE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WXn0itVSPvYjkIbpqCO0h%2BrH49jj%2Br4poOMQIatmQBRZV5gB5suA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QDcvX39896lP0zZZ6QKBeDkS%2Bpu6m7lVdXG8DhlJ9cSXOfdwnnW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zwMu3KhLY0CGbaC3fHr3cpjkEAqU%2FA6HUaHmg8M4sl2WrEPARGz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35u6W%2BarFXkp2A0LyWevAmoJ%2FgBp5ADAJqiy6riX%2FfY9j4FmD2cT8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2660c%2FDjtkZhOS7946dt%2FJzmAZg2O%2FmnS8%2BeJnPC6582J0lG4NxWw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PWAQKnNQYqpwRrQnb6ft%2FYEfqHGcfnrkb%2FdROxUcLozIwhhzy594=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0exp1zPprumDq5%2BEXdpCnq2ryhsxP6QsJm2sRtkAcFr2vByuayPlc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U6zWFe2P8VzQxV6d%2Fx70eqyO5YXraH5U0rDKDhEypAapmz0Er2Lc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bZ%2FA9mf9q0ILvUBqUlrO9RgcnXEmhV2IeRY2JRzeHgy2u87Bjpy4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT196XgFx2KhD6XNxpo1bw80c0hKUXZ8fRTuUsjJh2sDPvMfeeKtpMI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xAhvpfG2cMknc7DYie1Zfl6xc7nxCXoFvjRyg1H3v7p4IuyXbdsg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uc5Ru0%2FmU8RTfOztQwtUbZZkkQUW4SsKNivHOL8T%2Fyk6glBiLxvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YYS9gtEHRT%2BZU1tuefN5aaRJFHaTeL6bPWsO4fe1yIAcKD0mskEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT241bcOQDKEsmCIke89owMZFqXVTucVHexb%2BOvEciRsGoWz%2F8KWVP4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oW%2B7KoOdE8nqAGOPW832xcWMWdOjDFHxyIjOidVRpnDxZtWVCGW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yLZnBrOxlfWFqFO%2BIJ9O7Q0kxjgpbSlDurlRT8Jvin2aGiCTHimI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GPJwf0yrKErMpxFcVkRn24ja9MIDKLgcDPRlWDPZB3WDudf8yru8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w0r0clA89CAscDRT%2BqpcL0nLVq0fnC331eRQqpcXqu63j%2FFfLWVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gomcSDPsT0AifPCazjBVXon8%2BHLZXJraochii2l1Wb%2BcXHJPpqac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2O9W%2Fa6PSUicGwqK1VT5NrTWjQQjvhD2Wg8dvrOsbmIjw9DssvWnQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pmSP6lyNPFLZb5nZxGlC2%2BjZya6XNKIA7HUa5zomc%2B8kZqKcDN5A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT329wSTZ5fSsDURi7qnZT%2BB1gR7xq2AMvh33ZLCs7u0f%2FJBSRmbvyw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zCiSV0ATGFjsN3V%2BKMtzhhptE12sd93%2BbRpKXpXGSeX6PVisv5Hg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mQXjkG0oSs9XeQacu8aTs0MWKb6mFlSrVKs%2Ff%2BYTwcu9%2BddVoZC4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iRkque4eZXC%2F8PY%2FN%2BWc97sKmfxbU4mG9I1i%2FA9tbgsirNKbSMHk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DA9vWgS%2FlvmoZmM6%2BTNnugwGLy6LKO1P4XVO3E7Wc%2Fxok7l%2B9eVI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0301upeJ1ZtIyjGMR%2FIpMYGv9FjF8%2FvpLhRIs4J6AKiNNUY9u%2BROY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vDJpmznrC2Ancosk9rUofcXfNhqab5oPdeWlPy4NclMfiWtPId2U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1b2BRnzR%2BXpeGbSgF8F9pZ8xFdn6nKzywZrDw01HFfBzolIefTlFg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jl6K%2BFIK1sjQ%2FyuNW4JDfVqcRt1N7qHeqJRJnVIh6XSe5SMVM4iI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2F04NWuYv5veqFjIWd%2BlBSJOxqeY9K8mbC%2Fhsq20PQfLAhIFYw%2B2Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sjeypFHBe9dkx0ginzQOE94%2BrAY315vB%2FQT7jbyD1ulIsn8WaB1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IyAY7%2FhjpJDigwXrrk8E82QofO7TvVQH%2FXrojhpOdBDDR4nQYJ08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hqKAV%2BWu3d13uaWHyaW9jKvdjiQCj44fpczmBPSM9G%2BqABwhlFrA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Mr7eROjIdJ5tSwpOOVnlyp4fhQt8OCEpEnsF%2B1in6Sdlli1tjjDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0U2G%2BBe6IxpiDbsR%2BigqrfY3uJK3ybb9%2BC8PHbgSfo%2Ba3Jh7mPlhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vnyK33ojVdsBt1TUTxoXl7cQcpj35J5fP30KhGe1MsGA4l0BftOo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33mFxzCC56yZOvBzg%2BK0F8db28yXCpe5QAaY0wPA2xRIF1WnpCHnk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0v5cZd6nO%2B1xSTpc5sGclPHbBqEe%2BccNlTnBE3ZoG%2Bz8B0mipOoM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mQvS2oXe4Vk6mUcqDuF0kY%2F0oHLdBCBEtLXkxoxugn%2FA3BQTNVYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iS655nPln1fPicoHrmoSIPguDbbLa%2Ff4gj1inQZCok7p%2B4ZUS09Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23%2B%2Baxyc1LrKb6%2FIxvtO%2Fu6tPWuVtZI7JtMgiJ3PwhaXsvBGa8kYY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FufCwJAslUlPN9jOB3XC4LmFaqbMAio%2BYOceiG2HaOHryfAMmvEk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SwypHP%2Bwi57kRRxPS7JMHwOELRRkC2X3STy9xVL%2BYFLPa6i6cVaA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yomSL9OeI3%2FiVb%2BSzOs%2FCV2LIXc2qfjP96taV3RgzONbw1mEWjKI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30nO7QUTou6mMlDN8hGqVeJUjlI%2Bg7gX1c18UAjY%2B0WfXzif%2BMjzE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14bupesn3QNelxW9deINS8pH49hvkWdboQ7Jkms%2BH%2FHDflCC%2FZSXA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LbqX%2FPQ8tIezeSCryb9AOr4mKV0OiH0LMe71aKBL4unytRsfKp0c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FMmEh%2FOhF5q1X7W050BhqhWnQS3rLUfHwTYesFKlLR0qrqOTIwM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TTU0brmF95kpAlU3hFBQxJxm8VkkPEYZOA0wTtEuOdWcWagjxSlE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ArLGTnMueKvvJxjr09M7%2BHWJau%2Botw5bfk%2BAp68xUAk1dFPKND30=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FKqqar1wZm2pwE3ncJWWcgwkIHQ0oi6FFTQAqqLM08vpxx8qy4as=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IsVyEwmvvKnCYx39I3z%2BauRHFuA8kd3g7w7Errz%2BpQzEZHZ733uI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jqIk4ECy321jEsfvCj4JEXGWN6lsPIiKHZxzlNGzWCbzvrprKHKM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e4%2FZj11Rn%2FaNo%2FRIz5BmdeZYTB9BKe0IdRAosBIakk1RysCLWJ5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15yRJJPkAEoD3pahvc5HUjnlkPV2KgXwShVNACr%2Fv6Q%2FBbvCkoMz4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BtpDmNk7qEtlh34F0h3Z2H8Oq7CFCdObL%2FG1J93%2BBIl%2FAsdzYERU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28gpGlGe0wyfcvNrLxFsG1j52spnsRHavo6nmUlbCqMCnu7%2F5wmYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tE5ptjviKDYSx1QhHLlSYUVP%2FS9X06pJzLi%2BBbxWVE%2FR%2F2vsANbw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NuzAxf8zyC9LG8qPwkaNMG4W9HkajTwlWyYTgn45fiFd9RKhde8c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EdCbnSq5Xw9UWl99L7MjD8q0UPgRaH6u5KwAwoZWF8RXxAdugJXo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WCMYgbbkruJLc84VBSgq5MLapmoQ2%2Fb4q5ANRk8VmofyPm73blA0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wRcRIQwOzH6vtjiJUbG0a0KbSXmjFmP5iKS6%2FztYnTTV%2Bgyi%2FOWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xk1qTo6VwRkGJJmxR%2FaMV3W4sAw9B3qA%2B%2BfvBhvk4dNy37A5xvkQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2102e4ans5g7A5GwmGZtAad%2BHKc6homy%2FT1%2FUiNIz4ZDZ0fyHdC48=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3L09tW6v1GXW8VmmsPydq2fqWB9rymNC8AYkhinpbi2BW9cIcgGLU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MTdYPEkH%2BMDFbgwcGopI9OifEO0lZm2wwP4lcfChZZE23vm0aElQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cR9PkBw7%2BzxIS6zdaNzOXePbkR9c8l0I9tQ0%2Fb7EZ%2BS47Vxejt%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F2RB%2B18ypAF7au%2B%2BEVOcVus%2FT1GMJCcpeKlUEtAVTWKlQ4ohHpEo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37rD%2Bm2A0CCEHqnUi9AaNpEnkzBsMCmN3lE6YX%2FjkcbcYjxd0dKYY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30rmF%2BkzAvmVn%2Bx%2FKCfR1b6iDhDIV4UzOOEDpzijLrB2wN09QbLOY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a%2B0wMbntP4vv1d4ZKBxBuiPpGQp9R3r6jqvUiZEjNgLLCuuq53w4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fK53yHyuKJLyy9pJ9Ecg%2BYqxXApaS3%2Bxj2GBQRQsqDt5g6cbBeDQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09xH6aiaP9vlFuKYDN%2BpkooJ5Ar9dVAHjo2WAEd7NeubcIr0BGbb8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m305ioKvEvb1%2F5U2ZayoAhg5z20Kwqu6k1ZJnvT2bYAdG8wPozGY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3y5I9iJ3Xt3Si%2Bg0BzaXpqDfD4r9a9%2FDVjuZb%2BJgK2yWYrh16M1uI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zhSLFEtEV7GujjYZDAnF5hmENg6lNHEp4vLhkSblmypJ188LEdfI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UUUZphQTxiisLnwZWbJ8Yn4hnuznW8aMoH9LQvBu07WIlEbFi8fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MFqf%2BIjiA7nn6iHjfMOviQ5aXWmodQ3ecZ7TVJ7VNk%2BXFikjaggY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2i4nIclGdAEgLDeSuk1RJOQ3F%2FD4j%2FRc82%2Fprd8YMv950iLiM%2FOSA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1duLbqK39WogtDW7KDOJqiEAvGZ2%2BYDvHVnAmJq%2B%2BEc4xfc3RlSNQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NuPPbd2Rm12vMEvBfMsmUGEpuLbAy%2FWKDPwezwRQoAuAaoufxujs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fLaDK3K8JZzZmiqQEARxfAnk1GDuywNDv2z%2FJcFMU4DE1Vg2Fp4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30byr7HGnIreXJjJ3meg6YRQH1eHX5i8R3WkP6djAGokSxt77gwHQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18M4SZmWfDrF0HIp00tdya8DmUHH%2FeSregLSdPJD%2FiEWlkGhEybxE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2upVQO7legNdPXqwehMcUZQPb50KBL0g8LwE5aURhtgmuaTTjav3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YR97pE6aRnG%2F121Z2rGkIS%2F7BHBJJM%2Bjc58Ci%2BuRQORZdZMKsYNY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Xb0E2Shq3jI%2FN4PNt683I4UJZcta9SLwcG8dTSVjHrmPxvDqidN4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DCXp%2FREVZ1Emen2bxSBYwRYfNLyzGVSAS%2B1IMkyGQZi31DoscAp8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IaJGd3Xxq9nelgmHuguEw%2Fmn2jQsRBMFIR0DnbSB8EzIsGNnk7Ok=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mj7Y9NOrcKymtbDWfxDVLx5zOIu1sCbDz8UCDzvyEGr1UfKeiXoA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38c9c%2BgafhAdkwVZ5o96xOw7GC%2B494%2B1RM6ncE8dFVA9slco6%2BmgQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hUOMgnticVCGBx%2FmpN9sYa8ea02OcdfZHRyfZ1jBvDPwuXydXg%2B8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CcIpW%2FnZhEiSfYbyksfSQZRFSt1ilICAejZpHkpm1vvFoFwlzEBs=


 8:38:21County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 2Page -
SC0187

As of 9/30/2023

County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

6,239.00 10.0 8,317.95 10.1 2,078.95- 33.3  550000  Interdepartmental Cha 62,386.00 11.7 79,075.13 15.1 16,689.13- 26.8

 560000  Capital Outlay

  565000  Machinery & Equipmen 58,577.00 11.0 58,577.00 100.0

 560000  Capital Outlay 58,577.00 11.0 58,577.00 100.0

 570000  Depreciation

66,458.00 106.3 99,159.82 120.9 32,701.82- 49.2 500000  Expense/Expenditure 921,812.00 173.1 582,149.75 110.9 339,662.25 36.8

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

3,934.00- 6.3 17,138.34- 20.9 13,204.34- 335.6 389,145.00- 73.1 57,239.00- 10.9 331,906.00 85.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Rent Revenue 2,853.64 Taylor Park rental reservations higher than expected.

Interdepartmental Revenue

Repairs & Maintenance Services 19,030.31 Electrician repairs for Transportation & Rocky Knoll.

Other Interdept'l Revenue (11,192.04) Electrician time not charged to capital project yet.

Personnel Related Expenditure

Wages 115,970.81 13% under. Assistant Electrician, Assistant Director and 1 maintenance 

worker vacancies most of YTD, plus others.

Benefits 20,098.73 Vacant positions 12% less.

Operating Expenses

Purchased Services 45,544.50 Natural gas 26% under budget due to 12% reduced use and 27% lower 

prices than expected, partially offset by increase in electricity price. 

Repairs and Maintenance 133,210.92 $134,056 unspent structural related work; mostly carpet to be bid out.

General Operating 178,157.37 $164,188 unspent contingency funds. A third has been allocated, but not 

yet completed or not invoiced.

Interdepartmental Charges

Employee Related Insurance 43,630.22 Vacant positions 11% less.

Repairs & Maintenance Charges (12,914.15) Use of Transportation Department for snow removal higher than budgeted 

and booked slab at Detention Center to operating rather than capital 

project.  

Capital Outlay 38,662.45 20% under budget YTD. Electrician van $16,700 over & Kubota tractor 

$3,800 over. Other items ordered. $29,756 remaining of the $66,905 

carryover for the Health & Human Services generator.

Variances Less Than Justification Threshold (51,167.00) 

TOTAL 521,885.76 Positive 
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As of 9/30/2023

Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

252,054.00 88.4 252,054.00 82.6   411000  Property Tax Levy 2,268,482.00 82.0 2,268,482.00 81.6

252,054.00 88.4 252,054.00 82.6  410000  Taxes 2,268,482.00 82.0 2,268,482.00 81.6

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

175.00 .1 175.00   462000  Rent Revenue 3,360.00 .1 6,213.64 .2 2,853.64 84.9

21,825.00- 7.7 293.73 .1 22,118.73 101.3   466000  Other Miscellaneous 1,567.00 .1 2,317.09 .1 750.09 47.9

21,825.00- 7.7 468.73 .2 22,293.73 102.1  460000  Interest and Other Re 4,927.00 .2 8,530.73 .3 3,603.73 73.1

 470000  Interdepartmental Rev

1,992.00 .7 7,416.79 2.4 5,424.79 272.3   472000  Repairs & Maintenanc 17,926.00 .6 36,956.31 1.3 19,030.31 106.2

52,951.00 18.6 45,357.61 14.9 7,593.39- 14.3   476000  Other Interdepartmen 476,544.00 17.2 465,351.96 16.7 11,192.04- 2.3

54,943.00 19.3 52,774.40 17.3 2,168.60- 3.9  470000  Interdepartmental Rev 494,470.00 17.9 502,308.27 18.1 7,838.27 1.6

285,172.00 100.0 305,297.13 100.0 20,125.13 7.1 400000  Revenues 2,767,879.00 100.0 2,779,321.00 100.0 11,442.00 .4

500000  Expense/Expenditure

 510000  Personnel Related Exp

125,608.00 44.0 138,272.72 45.3 12,664.72- 10.1   511000  Wages 1,166,119.00 42.1 1,050,728.32 37.8 115,390.68 9.9

17,673.00 6.2 18,948.53 6.2 1,275.53- 7.2   512000  Benefits 164,104.00 5.9 144,005.27 5.2 20,098.73 12.2

143,281.00 50.2 157,221.25 51.5 13,940.25- 9.7  510000  Personnel Related Exp 1,330,223.00 48.1 1,194,733.59 43.0 135,489.41 10.2

 530000  Operating Expenses

40,318.00 14.1 59,068.18 19.3 18,750.18- 46.5   531000  Purchased Services 550,948.00 19.9 505,403.50 18.2 45,544.50 8.3

20,226.00 7.1 24,264.97 7.9 4,038.97- 20.0   532000  Repair & Maintenance 421,675.00 15.2 288,464.08 10.4 133,210.92 31.6

12,945.00 4.5 8,883.78 2.9 4,061.22 31.4   533000  General Operating 281,653.00 10.2 103,495.63 3.7 178,157.37 63.3

73,489.00 25.8 92,216.93 30.2 18,727.93- 25.5  530000  Operating Expenses 1,254,276.00 45.3 897,363.21 32.3 356,912.79 28.5

 550000  Interdepartmental Cha

41,099.00 14.4 38,078.46 12.5 3,020.54 7.3   551000  Employee Related Cha 390,502.00 14.1 346,871.78 12.5 43,630.22 11.2

2,163.00 .8 2,156.82 .7 6.18 .3   551900  Insurance Charges 19,415.00 .7 19,411.54 .7 3.46

5,591.20 1.8 5,591.20-   552000  Repair & Maint Charg 14,200.00 .5 27,114.15 1.0 12,914.15- 90.9

5,204.00 1.8 5,226.76 1.7 22.76- .4   553000  System Operation Cha 46,813.00 1.7 46,843.42 1.7 30.42- .1

48,466.00 17.0 51,053.24 16.7 2,587.24- 5.3  550000  Interdepartmental Cha 470,930.00 17.0 440,240.89 15.8 30,689.11 6.5

66

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1epWarXeUrlKXA6N7VpXHhRLAVP%2FQLHBwY%2FE2I6Ktml519B%2B2TtRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HN0TJgknTHaRAu%2F3ycGuSgcugOlhirz%2BFjfD3uW%2FUb6Vx6BQvvyg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kg5RE9Ydx8hl6VTqPKt9P73cNIzivoyVqMeCr8eFNLGNJYKbZ%2BDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VHTgIMOOZrzYq00h2jghjATuAp0MgbD%2Bk6donrAueabsigrggidg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ngKF0YYDt%2Bg78QryALwWByLmIaGslEdJmW0OwvhF3bwWMAZyiiXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IZOAIMjlWailiUhrgLyLG2zoXpODhZ3oMNOL0Vf5nRgNxerjFuY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yS2VXdOFE7sCX5z%2F4yL9uyUMsI5l9Fqi0Ea8caE%2BZ6idX9bdHy9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2y9ymvCJnr9nvMb2wboegLxmrKanDjm%2ByS%2BtB2cFVLH0rRE7KKU6c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vnDbtCwoI8lfOhwXZjdRD7QKiKnzsX5r676gBOSeBQd1VUQhlPQQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04ynKmx39jNT9mQt%2Bk4b2MRPPJ%2BKDGpvqnmoRrGn%2FpkmeHi3w7uB0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s2%2BhJ4mE0XJuqmZXsjZqF4xRW%2ByFQ%2BZCkv5QHO2S2Nc3TmeumNNE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P6BHNkD%2FOK08jz8f5Ouvr1try%2BoqNse0BOCRjlCjXSK3ic82Far0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KCD0olMIFkM2ZXsZhJXefkrBWIxsJRpMSWbANiZnwjrBqv%2BRJvsw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MCrDetblwSB%2FEDOM8rLJen123KQIdgHGWpaxUD4c6%2BgWJHGiI5qQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vdX8kumHmMdDGM%2Bgo9t2pNJt3OF3rdA68OKR305rkT%2BEXUUgshHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pdUMEgPIEXU8vtHNA9mrAFfflxwgKLxaAgvLmdiN7UCkweD6wOUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30aXfpDPMJ3FXzNos%2FZepe9OU5Syg2Y2UaNIGkIF4BGAx2gN8MQIE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3i4LteyvHQDI%2F81l%2Bux5G1usYjynhY5JpBfNn3m88QxuBwFBnBRGg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eT6U085CJRZZrh8w4qVnMzq9V0FjsRLpfyEp3czCcXuSGKS%2BrOgM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20nDz%2BaQedUVv9zbzQO16UBZaiT6UyLk78LA2J9VOrRmwx2wfJ1os=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Nuu5Vsj0nFBa8BrRr4ZmwuahpWR0d7TVqDuQiYxP27mhsauaJg2s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rk9xWCVR2IQwykVfxfnNk%2BbqaD76mFdzskzQLTLFYRn%2FtVweK3xA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aePddBUszOMNgDK%2FQZSjiG4f9sPdd0szcq1x0nfKPsR9ZQjVIPSo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EKK2KsmtjyYtRlJt9PFtRM6DiY%2Ff3TEJS8zw4Q0Fa3t2rOQ%2B96aw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tAgchIm%2FYvIE8iCoztyilSu7k1TL7KmY4h5zR1y4hW6DsQtlQ3rw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0znHELovJF6VOs3c2q81i%2BDbErab0Fd4mg8DdSdbx80Im0dTBbPr0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VN%2FNj4wMbwjLD25XMh%2Bo3N4QlGqNDgLhTnTX8HczuDFRmnZpXOx8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pEx%2FABQR04K3yd0SGVJ%2FGZnCFOFQElftHtNoPBdf%2BHXZJOdvePas=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UrWd4eXZ7CclOD1SXU60YYOjM3gYOamP3GjcrwROl1HyuAHVWra8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AkKWOGAxdFqikt8NZXVEkwxX7AuAiJ0J7CwlOq2gttfGUep4lVc4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Iqn6k2xbSq5%2Bc8uPRUVfU6NBYft8nSOyee5UmpGWDZeB53q0z9z8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19O1RRiBG7O31Msgke8rK%2BGizKEyAWWIkD8QfcUXO5BFmUJhEgwqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Z4RRMsGRQGDrtRLIByRRc5ZJWJt5hJvNuzhmZeC8xVH%2F%2BBDPmUXs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12Sql8TqfcOmO4EoZswFHT1h19PJM5B21nJfbReKxKFYF4SnzI74Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WoqxFZRFRVaiQ5DhbJNBr2q1JE8UzL2LBE%2FWrvUjdeq6jAbFPRsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ncvvXJNWgaVZuWZ8Fbtxi0s9nRzlfllxtuMY%2FWDbBCno0v1tBn1o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38%2BG1MPq4YXChCBLYqkoMOoWunoevC5zdLH%2FxlENt8F%2FySliN0u%2BY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UR1PcwB9j7uNlvlsWVp1OssQxJ6qR%2FPT0YypwNuwI87vm73bKmM4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29AgONskpFB2WoVyppdgEl7vnUrMw1OI6fgNCAU4MiKeEG4gSLWco=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dAfY%2BEWUbOsCq66CZD92lyJ4Zp%2BsEfTwqmsSrqMHun%2F1R71Xq0zo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30movrbxhsrHw6iIfV3SYDQdvwOj4I3hgbAErOzFYxFA0mlHWE6PY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bQ4%2B%2FYj1NTs9Bv%2BnOLqnlZQOaX2gyhQ%2FjN7K%2Fjx4UrrGdtapzRFU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0imUaXPUba0cyJIsPsm8he8od%2FkhiF5zjqlVFEzzBE%2BaW%2BI7uFfzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qnxV542EkvSeqOiTnEmmZK%2F%2B2GKjZ0z7WCm8zOr1DdKQeJ%2F6iafw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26BrI5W5xrq3Y0nx%2BiBjfF98x2JIb%2BAsABlHRM%2FtkOXoP6Tz6p4lU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DtDVFh0Ddn0V3boc3lABb3fDpZmVSDUfg77SNkCUC47VwjC2iIY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A%2FHyJ5haFDVe0%2FT4%2FEo73%2BpXnd0jNXM2M%2B0Tjz44M%2BYZ5HkGpOW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HvYSzhLG%2BW5dC22W73Y%2F5w02b6cKvRVXuy3vRzgvgLJOlZi1KDY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SxHB%2BRzmmiJCVYb%2FL1zsJcfFJr%2BXP7Nddw38WAPza88nzGN3lvzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gJkHSb1pSwul23FCd4XM3vYOIAJH2AW72r88yLqMu26rSMbvtv2M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EOtaAZNNpgg%2FO3tf1cOlgMs%2F%2BgeUtBCZjOEwf3Q6NqpPtXXo6AmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QLY0RAPEfE7DVHDBeoQ1BlSS7N6xA3E6f45zOUyVhL6kGIk%2FhfoM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36yi%2BSlH8ssrKT4yiXODxm7Szxt7AeUrjlpuoTfWmhoRVMjSYI5oc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NxOoSiK3ZII3rGCHL2XL9VLCyTN4F1cHiqgKLqqhO8%2FD99pAeXPo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LKgzxmohM9QjDFZlFXTGOJeSO660sH3r0XKxpeRZ1L7BwzRpqISc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NCn52WmB4bdRxapL4gQGrs1jAP99gTCk2pPF1MO7VIH2iB028gck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oIKobD36HgHdBHCcK3iUA%2FH1WOIKkQfRxEpTpQN67KxicQZe37JI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ix7DwBONagSQkJvG%2Bf10qJM1I68Yf%2FQE6ASn30%2FhqthZIN2hjo%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oALI7dkijcdnnf6IOzLuAN5hBDvsWzdPXY8LDio2BsPE18%2BF8v%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AtyhoQW61sCN3ATE%2BN9I1i9COf%2FZS03pw5LXLf4R5HYNrY%2BhEuwo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SCA2CDkTTxU%2Fjlxg0xD5DGF3piKjRxn6dL1m6ocLVIuK97aP60Hw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LkZywLEL74yw6kfD0ukdZutFDMP1Sshlbo5%2BNLn4A84W5dkB7UxQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2A0SkT%2B2XRsTARQDtupEtgSL4%2B22jDcwZC8KnyMfzHmXVQDfRfZyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26rE6AHMSItGJX3PV%2BO0SMk2aVtL3d5XFym%2FABfow4DXzMOyJTKAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oonZ7wwX6Mjt4tFwhIkplNUQkw%2F6mvq0pWOVL%2BxJp9KdONS3vPAM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XYIWkli%2BxPdEoyhbbC9qter9HUyf%2FM3XndWHeV8pWIQN3g6s%2B04g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YuHhyouOH78MAU0AMbRq925ztK17ccuQmlPLpiY1799ag1PoQma4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nmSBRs8Gq7LchSyDRIa5gwbj7F0%2B05lR6BR8z0yvdPbSfBAoW%2F%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT309DaHP3N2qMsVGbBhQw%2BQNbRwBc8ma0L2mFjkhgvbhvupoGGptJA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Y5evvBzmy8FbobWvMhYNmhKUWB2ycGITKADfY6pjeGeB3F79A4OY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dgQ%2BSJf1sb%2BfQvZbRmrI20l6IqegWB5fbpwExTflnuun1k3jiX6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cnqI%2BmF2GcZV%2B5JPPHOZ3lRLCLvlYkQYhgjHn%2FfsNjBsfxXr3eko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VrszWqBsrjZz0bpr5iyYcL1XdPtF71hdjgoP4quFvhK8kAoJPN0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2G9nzaB7mrKbd0dMPDKb1Y8lf7DvXIAUyZLC8oV1ul%2B7xkSoxb5R0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NEhdsEY8D%2BKy%2F4rG78pd5SIjajpbz1qIpCxpfXSoG%2BdQrCqZbl%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dvxaVOd4nG32z7RPc64%2B6v%2B3pKbR3aKmKQyK2FFn13is76QCucXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2d4s5zjSaaplUBk%2BjbMmhkQKAAaCPJK5FnopEF1ip3KVMUNA9qkW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YG2%2FWgPem37SP%2FlgYlJAfKfMH%2BOxApVxYRe0g%2BoaL6N19L6jDBg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SPNO06opu5e%2FvtI%2B7xYYVDS5QVOrdzl0DfidtuPAwmgxsuqJHjBs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yGlZaRZyA4AYSUx%2BGhAV5PtEMqT7lZ0Vs8k6enuv0uEff%2BGvCHe4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DFteo8LkomOON7JC7PVbLZG3Nv7StQCo9nSKNmnv4XvAPO4jGVRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L4TGokJqbe7L2F%2BVQ%2FaPbj5YoCjmvyoDsOnZIsGSIWyZWhh3S7Eo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32ZjsInOmL1xxTEyTlNfue5YqSwUjFBK2v5aHtLOt%2FquO8LQgOdFM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BTmomq4dhgE8Q9u1Umj68X76YZVWtZ4dREYlx71%2F1zxCMbG1605M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SbsLVX05E6SpzARhAOgJP7kNBdGNIhqoCNE4KNVHHtvSdkIPbuMI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24xPDb%2BJoxe3QDRR8%2Fjfq89Jsi7uVf8Qla74lAzikoPg69NdfMPeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vZ1%2FMNasX7LKQudRnCOXiIogaSkn93%2FmEJKwY6iwNnkgGoJV9Fcw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XXc5EgzwnF4enRjZqI7KfgjSx7xUhjbX5ctCDYKkt060tMWwLhEQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11CaFlPJltae6hNv%2Fd6bjv2Y75yWXEfTVAEuSGo3vkiAPgwGZFE34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3RxMLxK4OWeVWKFL5bI5eNmtMXNNXjjt2f%2Blst0%2BhD0Sl8fGee6WU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sX6sBmOWhXwT6Wpa3ICQ16gaB1zoVd%2FHt2oIDDCyQAEJCSAq1FEA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L5rNloD42BwRmcNSXigaQXotcyrRBf%2Bn9LDNIHS%2BraAhc2osSHAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mX%2FzbqS21VJjRmuTi95lvxH5Dg0BbfiZiss4Im5VC3RxsXoPXEvY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Z8kyiWXlEvywrdB%2FIEORooVwIs02s1JdEWBdlGlX%2FskiQdm3c4A4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NGftgpu7z%2BBb%2BULKzlemvZmZl%2FS779qxCG7rLfK9TOAGcAG7utAo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VH91qIX0%2BOghac9YuKPExHfK8Eo5vWpCA3Z7qwSvlsBWd5kzSrec=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wh2fgunxY9qin5jUTEsZfxc8jKoOwFdXiPB9Y9WDRuQnswk2Gy2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vBaHT1KvCphPwVEU2j%2BcHVuxXxmti3cU8gOmduYJ9FSr2z4dt%2FkE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hjIbxIsajhsFwaDKSInjuLo8c%2BA3L0gw%2Bhx9yx6QTmaQvC2zKkx0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pSK4ClGWmGRDEgAfmkN7T6Xwo%2F3thXxooGB3P%2BrdFbzN%2FShJjzTk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36JVuUJzLxgyhCLlfPnXQzrRnuAktVM03S%2FH2AwmaFiSRPJJilFg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1V2BVRcaoEvn%2F%2FIRuY1O9Xnu0yWg1N5db0ZLA1c%2Bdt5%2Fdtz1eqBlk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XnuKo%2BbjvyXK1VRz2dCoMe4Wust7bnkDpolUdqYrg4g602KCl4PA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gXEd1CNpk1ufQRVuXa%2FeoS4S5to0V2Lj2Si4zzSLlA1pzECf5pAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vcuMcAZF4F7O7RaKpLWDpQl7puZujkxjHbQ7MzhbpkX3W8YJT6SM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jt1X4BO67qXSxTSVtJotwp8UXHW0X9xb8dBqOy%2BHlP6omrVJfXYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GPpmw3s5pNZquR1yjUwoOBxt0awji1XfOrVi4EHKlm3JG6L2s5Bg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aVBv4bfPw9LvDT7NKc6yAtQkit7qjWqBVUbPgZlqFvbQdymh54MM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QLfw%2BLIpoFCSOqrlpuXo5gyGrmjTjtKMs5wH%2BtqbUFB3AAU9qbJA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dun2hEvYMCuDBZB4Dnj5o4E%2Fjj1gSl4CBvcIKzf3BERatD3uDwH4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3DabE7RgtTr8xAEmxcaCsuM3t%2FJJwCeNX0K5qN6Ig54YJ9AAl2Nno=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zNNjD38jUx2uyRdTHyqfberl%2FmL2x%2B%2BANi1Cspa976ZG7qbKm0WQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04jWdwL%2F3VTuA28S2OCmbDr6lz%2FmZ2Qh50ieeT4VwdKPQm2D315pM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32mppDzauqeGTRPtHcy%2FP4cFquimwYx6CUl1WtwU%2Fobg6IyO4xIVw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3R3GMH7f0AckzVbB2f4BVYx%2BCAGY0zIUcMGF0XsqD0Kwjdx8Qp4q4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03gpcKxIsmIQJ8qL3XcYeA8jOOTP1Fw2PH8azBcQbBoxfqLoCwH1o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT097zXMvb7j3wW4sbedYpC%2BwdnD721IL1o%2FbDZ4GWhMJ%2Fd2gYBvE5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VocN24QxkiXED%2FqN011eW934Xt0VSos46Y745K8DWwWKHHCWSKeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2705tPAtnu3K95E5owDdpoL44EiL%2FKLuOjuAu2bKnz4gkhfc0WVqw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jNu9EIaVck22EolWknqCiG5e1sLgJb%2Fj2Zshn5aFRcQmLyLd4Bow=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21b%2BUImtWhFYZHxEu5p0jl2w3sWBrFmc%2BvA2%2B2rNY4imupDWg9WTU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2y33xUstNpv%2FW92fJL06xrLGNhTDgYH1XIc5R7uiwcRbfEPZM9kAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gpRaxHU%2FdQ0BIusCZLcFtkRc3drVSwuSarcIHTLBE9N59S95nOgo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qtTADAMALsF1APh2ECqzCLWaBdauOSA1ClNvYtf9qm%2FFNMI0ISuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pJ6USfamMVXzaIpAND2V6jiVS7dSSnGAKdC0MAfF0eiqUzByLtYo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lE4Basvw15K5Ry9XNDtASOT5Htq6XiX6IaYUO7s7SZ1nraTdufr8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xaIzzZp279ECZGS2Ly4DHBLx1Q%2FdWf%2B9JZZegMQO9YbSQsVbkrRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Vk6fLmzhIltDBroeK4qU5NGpl%2BGmzLWNxiX5gO9GBHOn%2BSe5A2cU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2P4LUXIbH%2FsC1TGWAFQOefdPz%2FzEyyyCXLb2V45BQvpCTxbiUB6ik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13JtyuMMe2aMsTiuEfnnHDfRKyy%2FLisKIqHgMp5McIsF9m2znNy2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ReOKcWpY6ptKwLaKwlvru2hqOimDi%2FiT%2FgF5H93EBrOj%2FZfQo11M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cWH1eYfowiad7Ze0%2BS9cxC63loE6sJ87YdKpkVEo6OdN1r6B2of4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2V7UDtXfhekkM5j2HIY4hH%2BqggY45h3GkFk55sidf2J7ZlYtdLfDw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oHE8DrxY5ex6NCoJakpkeNgqN3WT9sr4zk81c0btz93B2mXaVpzo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Vumcn367K4Qn1UqWS8UcwlpVM3AoyObOSXeqVEpp4jtTUO85RFnE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gVWmUphL2z6cvCrFuS2zMTalCPQJT6pUhjLVGwIOmYnxhnQGbCDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ksRwOVp%2BffhCsDw%2FNd59hOB9NpQd7jraVLZJrve9SKDViKSAZLic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tEx3GTlBAGOWEloQgV8oxS12WM50QvEKlUzXnGkoem%2FH5zwYnH1Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Otzml5dr4gSV6Ly9S0bfr5Urf0aRZ3aL9FRjYdvKS3x3zD6ymVBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IwPnH1%2FhVT8EkioxrhUwNYi76b8Kp0DcnQL7ivdxVSkDpcUlqVH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HF2E8PepDtXONXPtjlZVSEGBuJ6N45kvVxFZ4ceBU57%2BNeCFmgHg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XC8KPE7T90kFTM7VLtBxkr96LDVs%2B9exjMhQjw8JPPU2F6FbzqFw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xym1InvetgpG0TSgrerB3Yn7OJ2eb8otbYhdem0BOOxfL9GfX%2BNg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08cfNNy5EyweDDJ%2Ftc2IvpjicqUXB1NwvVcNZ%2B2Eymuqw1eFYuVbU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1I4%2F2TM6b5L8vCqgXvYxVzNtxkGjLcalWTzVkU3uNBX05ar3qMsnU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FoqvAUYfAZlzpBURfnPw089RAFnqMbbWCdazwovQAlzGF8NRaUdE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AfONb6%2F346qvNqW4oQjRtrUAkZeA4xkW3PofpUOtf6wYRMzSDyis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT295OeOXRfcpC7TbeSTTBxgxcy%2F8I2lFF1z5wy9v%2B6WnGCBgLMrakg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qvrYbbbuRn%2BNhmT4wCoQIbjozIMdEFrocD9GoUB%2FnfjtcWPidwLM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nBClpPhrNhfbyfmRzjiaVTuN2YVbefJnIIarQXTfCzKzaIhil68s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MdfJlMjlDhFWnu26%2FuMUbOehjx3uyK5tbnm%2FM26b50wI6UKrlr8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03dzRqitYhJ2lwG3XvXFkaZ5%2B6TmodR6BINwO5W0JbtA4E%2Bttd1cM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Pi%2Bc0BmyBX1OCEgI40wbcwUhKJXAqHvbDXr1y6%2BCOL%2F%2Bs2IeOHvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FXrB%2FJD4gtz%2FIbG2WumyNgFmOcRjcYjFazSQFWsabaU8n4hjqfL0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hW2Y6cpu42Mt%2BF%2FgldTSD0txpGPHlhcfKNrSul6iM4xYEz3us%2Bpw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26tdK%2FHWt431V%2FaNTgUaecBerZ%2BFojY%2Ft5Jj%2FOXIdSeKldbel5kF4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aifWhfF8pa0OcHZovjLcei0SUs34v5DBxqwVHmcoSmGmJGwktTvw=


 8:42:14County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 2Page -
SC0198

As of 9/30/2023

Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

  564000  Building Improvement 17,598.00 .6 17,598.00 100.0

26,044.80 8.5 26,044.80-   565000  Machinery & Equipmen 165,365.00 6.0 93,332.05 3.4 72,032.95 43.6

  566000  Office Furniture & E 34,000.00 1.2 34,000.00-

  567000  Vehicles 30,000.00 1.1 46,968.50 1.7 16,968.50- 56.6

26,044.80 8.5 26,044.80-  560000  Capital Outlay 212,963.00 7.7 174,300.55 6.3 38,662.45 18.2

 570000  Depreciation

 580000  Debt Service

265,236.00 93.0 326,536.22 107.0 61,300.22- 23.1 500000  Expense/Expenditure 3,268,392.00 118.1 2,706,638.24 97.4 561,753.76 17.2

600000  Other Financing Source

 630000  Opt'g Transfers from

  631000  General Fund 51,310.00 1.9 51,310.00 100.0

22,000.00 7.7 22,000.00 7.2   635000  Operat'g Trans from 22,000.00 .8 22,000.00 .8

22,000.00 7.7 22,000.00 7.2  630000  Opt'g Transfers from 73,310.00 2.6 22,000.00 .8 51,310.00 70.0

22,000.00 7.7 22,000.00 7.2 600000  Other Financing Source 73,310.00 2.6 22,000.00 .8 51,310.00 70.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

41,936.00 14.7 760.91 .2 41,175.09- 98.2 427,203.00- 15.4 94,682.76 3.4 521,885.76 122.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 22,126.95 Received more than the anticipated for GAL and the Circuit Court Support 

payment from the State

Public Charges for Services

General Government 40,419.00 Use of state tax refund intercept program, state debt collection, and daily 

collection efforts caused a positive variance for court and probation fees.

Interdepartmental Revenue

Other Interdept'l Revenue (4,312.66) Less IV-D cases heard by the court

Personnel Related Expenditure

Wages 67,497.34 Due to vacancies in the office.

Overtime (1,497.38) Due to court running late or through lunch hours

Benefits 12,627.19 Due to vacancies in the office.

Operating Expenses

Purchased Services (407,780.20) Greater than budgeted costs for court appointed attorney's and guardian ad 

litem appointments.

General Operating (12,194.06) Office supplies and transcript costs increase

Fixed Charges 1,345.09 Less than budgeted rental of equipment

Interdepartmental Charges

Employee Related Insurance 106,106.89 Due to vacancies in the office.

System Operation Charges 1,780.24 Reduction in printing as a result of in court processing

Variances Less Than Justification Threshold 278.19 

TOTAL (173,603.41) Negative
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

117,219.00 47.5 117,219.00 47.1   411000  Property Tax Levy 1,054,966.00 47.5 1,054,966.00 46.3

117,219.00 47.5 117,219.00 47.1  410000  Taxes 1,054,966.00 47.5 1,054,966.00 46.3

 420000  Intergovernmental Rev

45,791.00 18.6 46,177.99 18.6 386.99 .8   423000  State Grants 412,104.00 18.6 434,230.95 19.1 22,126.95 5.4

45,791.00 18.6 46,177.99 18.6 386.99 .8  420000  Intergovernmental Rev 412,104.00 18.6 434,230.95 19.1 22,126.95 5.4

 440000  Fines, Forfeits and P

27,250.00 11.0 25,879.12 10.4 1,370.88- 5.0   441000  Law and Ordinance Vi 245,250.00 11.0 245,008.17 10.7 241.83- .1

27,250.00 11.0 25,879.12 10.4 1,370.88- 5.0  440000  Fines, Forfeits and P 245,250.00 11.0 245,008.17 10.7 241.83- .1

 450000  Public Charges for Se

53,010.00 21.5 56,467.61 22.7 3,457.61 6.5   451000  General Government 477,078.00 21.5 517,497.00 22.7 40,419.00 8.5

53,010.00 21.5 56,467.61 22.7 3,457.61 6.5  450000  Public Charges for Se 477,078.00 21.5 517,497.00 22.7 40,419.00 8.5

 460000  Interest and Other Re

 470000  Interdepartmental Rev

3,530.00 1.4 3,100.16 1.2 429.84- 12.2   476000  Other Interdepartmen 31,770.00 1.4 27,457.34 1.2 4,312.66- 13.6

3,530.00 1.4 3,100.16 1.2 429.84- 12.2  470000  Interdepartmental Rev 31,770.00 1.4 27,457.34 1.2 4,312.66- 13.6

246,800.00 100.0 248,843.88 100.0 2,043.88 .8 400000  Revenues 2,221,168.00 100.0 2,279,159.46 100.0 57,991.46 2.6

500000  Expense/Expenditure

 510000  Personnel Related Exp

103,712.00 42.0 91,452.70 36.8 12,259.30 11.8   511000  Wages 919,327.00 41.4 853,327.04 37.4 65,999.96 7.2

14,634.00 5.9 12,544.10 5.0 2,089.90 14.3   512000  Benefits 129,725.00 5.8 117,097.81 5.1 12,627.19 9.7

118,346.00 48.0 103,996.80 41.8 14,349.20 12.1  510000  Personnel Related Exp 1,049,052.00 47.2 970,424.85 42.6 78,627.15 7.5

 530000  Operating Expenses

73,906.00 29.9 108,712.65 43.7 34,806.65- 47.1   531000  Purchased Services 670,526.00 30.2 1,078,306.20 47.3 407,780.20- 60.8

369.00 .1 754.91 .3 385.91- 104.6   532000  Repair & Maintenance 3,312.00 .1 2,786.01 .1 525.99 15.9

4,329.00 1.8 7,828.86 3.1 3,499.86- 80.8   533000  General Operating 38,030.00 1.7 50,224.06 2.2 12,194.06- 32.1

505.00 .2 77.17 427.83 84.7   534000  Fixed Charges 4,543.00 .2 3,197.91 .1 1,345.09 29.6

  535000  Bad Debt Expense 10.00 10.00-

79,109.00 32.1 117,373.59 47.2 38,264.59- 48.4  530000  Operating Expenses 716,411.00 32.3 1,134,524.18 49.8 418,113.18- 58.4

 550000  Interdepartmental Cha
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

40,108.00 16.3 29,105.62 11.7 11,002.38 27.4   551000  Employee Related Ins 381,103.00 17.2 274,996.11 12.1 106,106.89 27.8

1,405.00 .6 1,403.09 .6 1.91 .1   551900  Insurance Charges 12,631.00 .6 12,627.73 .6 3.27

5,468.00 2.2 5,029.90 2.0 438.10 8.0   553000  System Operation Cha 49,188.00 2.2 47,407.76 2.1 1,780.24 3.6

24.00 23.92 .08 .3   556000  Other Interdepartmen 216.00 215.24 .76 .4

47,005.00 19.0 35,562.53 14.3 11,442.47 24.3  550000  Interdepartmental Cha 443,138.00 20.0 335,246.84 14.7 107,891.16 24.3

 560000  Capital Outlay

 570000  Depreciation

244,460.00 99.1 256,932.92 103.3 12,472.92- 5.1 500000  Expense/Expenditure 2,208,601.00 99.4 2,440,195.87 107.1 231,594.87- 10.5

600000  Other Financing Source

 630000  Opt'g Transfers from

2,340.00 .9 8,089.04- 3.3 10,429.04- 445.7 12,567.00 .6 161,036.41- 7.1 173,603.41- *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue 6,353.24 Wages are more than anticipated which is reimbursed through revenue 

from HHS.

Personnel Related Expenditure

Wages (3,109.86) Wages are more than anticipated which is reimbursed through revenue 

from HHS 

Operating Expenses

General Operating 1,211.96 Less than budgeted travel and training, membership dues, filing fees and 

savings on computer purchases

Interdepartmental Charges

Employee Related Insurance 8,814.07 Actual health insurance election is less than election budgeted

Variances Less Than Justification Threshold (691.97) 

TOTAL 12,577.44 Positive
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Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

29,341.00 55.4 29,371.00 54.7 30.00 .1   411000  Property Tax Levy 225,634.00 51.5 225,724.00 50.7 90.00

29,341.00 55.4 29,371.00 54.7 30.00 .1  410000  Taxes 225,634.00 51.5 225,724.00 50.7 90.00

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

30.00 .1 95.07 .2 65.07 216.9   466000  Other Miscellaneous 262.00 .1 707.92 .2 445.92 170.2

30.00 .1 95.07 .2 65.07 216.9  460000  Interest and Other Re 262.00 .1 707.92 .2 445.92 170.2

 470000  Interdepartmental Rev

23,585.00 44.5 24,202.21 45.1 617.21 2.6   476000  Other Interdepartmen 212,256.00 48.4 218,609.24 49.1 6,353.24 3.0

23,585.00 44.5 24,202.21 45.1 617.21 2.6  470000  Interdepartmental Rev 212,256.00 48.4 218,609.24 49.1 6,353.24 3.0

52,956.00 100.0 53,668.28 100.0 712.28 1.3 400000  Revenues 438,152.00 100.0 445,041.16 100.0 6,889.16 1.6

500000  Expense/Expenditure

 510000  Personnel Related Exp

10,753.50 20.3 10,628.30 19.8 125.20 1.2   511000  Wages 83,229.50 19.0 86,339.36 19.4 3,109.86- 3.7

1,543.67 2.9 1,521.70 2.8 21.97 1.4   512000  Benefits 11,819.99 2.7 12,404.24 2.8 584.25- 4.9

12,297.17 23.2 12,150.00 22.6 147.17 1.2  510000  Personnel Related Exp 95,049.49 21.7 98,743.60 22.2 3,694.11- 3.9

 530000  Operating Expenses

36,156.00 68.3 36,155.25 67.4 .75   531000  Purchased Services 325,397.00 74.3 325,920.25 73.2 523.25- .2

163.00 .3 457.02 .9 294.02- 180.4   533000  General Operating 4,464.00 1.0 3,252.04 .7 1,211.96 27.1

36,319.00 68.6 36,612.27 68.2 293.27- .8  530000  Operating Expenses 329,861.00 75.3 329,172.29 74.0 688.71 .2

 550000  Interdepartmental Cha

3,768.83 7.1 830.52 1.5 2,938.31 78.0   551000  Employee Related Ins 13,011.51 3.0 4,197.44 .9 8,814.07 67.7

85.00 .2 83.34 .2 1.66 2.0   551900  Insurance Charges 749.00 .2 749.98 .2 .98- .1

24.00 142.41 .3 118.41- 493.4   553000  System Operation Cha 215.00 334.41 .1 119.41- 55.5

3,877.83 7.3 1,056.27 2.0 2,821.56 72.8  550000  Interdepartmental Cha 13,975.51 3.2 5,281.83 1.2 8,693.68 62.2

 560000  Capital Outlay

 570000  Depreciation
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As of 9/30/2023

Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 580000  Debt Service

52,494.00 99.1 49,818.54 92.8 2,675.46 5.1 500000  Expense/Expenditure 438,886.00 100.2 433,197.72 97.3 5,688.28 1.3

600000  Other Financing Source

 630000  Opt'g Transfers from

462.00 .9 3,849.74 7.2 3,387.74 733.3 734.00- .2 11,843.44 2.7 12,577.44 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 129,655.13 Less than budgeted expenditures due to vacant positions 

Benefits 19,541.90 Less than budgeted expenditures due to vacant positions 

Operating Expenses

General Operating 8,024.63 Less than budgeted expenditures for travel/training, vehicle related 

expenses, and employee recognition

Interdepartmental Charges

Employee Related Insurance 37,666.06 Less than budgeted expenditures due to vacant positions 

Variances Less Than Justification Threshold (70,759.98) ARPA Revenue not transferred in due to vacant position

TOTAL 124,127.74 Positive 
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As of 9/30/2023

County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

32,979.00 100.0 32,979.00 100.0   411000  Property Tax Levy 296,803.00 100.0 296,803.00 100.0

32,979.00 100.0 32,979.00 100.0  410000  Taxes 296,803.00 100.0 296,803.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

  466000  Other Miscellaneous 34.00 34.00- 100.0

 460000  Interest and Other Re 34.00 34.00- 100.0

 470000  Interdepartmental Rev

32,979.00 100.0 32,979.00 100.0 400000  Revenues 296,837.00 100.0 296,803.00 100.0 34.00-

500000  Expense/Expenditure

 510000  Personnel Related Exp

28,483.00 86.4 14,473.20 43.9 14,009.80 49.2   511000  Wages 264,484.00 89.1 134,828.87 45.4 129,655.13 49.0

4,045.00 12.3 2,099.21 6.4 1,945.79 48.1   512000  Benefits 37,557.00 12.7 18,015.10 6.1 19,541.90 52.0

32,528.00 98.6 16,572.41 50.3 15,955.59 49.1  510000  Personnel Related Exp 302,041.00 101.8 152,843.97 51.5 149,197.03 49.4

 530000  Operating Expenses

130.00 .4 42.90 .1 87.10 67.0   531000  Purchased Services 1,162.00 .4 391.56 .1 770.44 66.3

13.00 13.00 100.0   532000  Repair & Maintenance 583.00 .2 583.00 100.0

702.00 2.1 144.00 .4 558.00 79.5   533000  General Operating 10,254.00 3.5 2,229.37 .8 8,024.63 78.3

845.00 2.6 186.90 .6 658.10 77.9  530000  Operating Expenses 11,999.00 4.0 2,620.93 .9 9,378.07 78.2

 550000  Interdepartmental Cha

4,887.00 14.8 815.42 2.5 4,071.58 83.3   551000  Employee Related Ins 46,427.00 15.6 8,760.94 3.0 37,666.06 81.1

92.00 .3 90.33 .3 1.67 1.8   551900  Insurance Charges 814.00 .3 813.01 .3 .99 .1

  552000  Repairs & Maint Char 200.00 .1 200.00 100.0

901.00 2.7 870.83 2.6 30.17 3.3   553000  System Operation Cha 8,101.00 2.7 7,899.41 2.7 201.59 2.5

5,880.00 17.8 1,776.58 5.4 4,103.42 69.8  550000  Interdepartmental Cha 55,542.00 18.7 17,473.36 5.9 38,068.64 68.5

 570000  Depreciation

 580000  Debt Service

39,253.00 119.0 18,535.89 56.2 20,717.11 52.8 500000  Expense/Expenditure 369,582.00 124.5 172,938.26 58.3 196,643.74 53.2

600000  Other Financing Source
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County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 630000  Opt'g Transfers from

8,054.00 24.4 8,054.00 100.0   631900  LFRF - General Fund 72,482.00 24.4 72,482.00 100.0

8,054.00 24.4 8,054.00 100.0  630000  Opt'g Transfers from 72,482.00 24.4 72,482.00 100.0

8,054.00 24.4 8,054.00 100.0 600000  Other Financing Source 72,482.00 24.4 72,482.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,780.00 5.4 14,443.11 43.8 12,663.11 711.4 263.00- .1 123,864.74 41.7 124,127.74 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 6,209.31 Less than budgeted per diems

Operating Expenses

General Operating 46,893.01 Optional year 2 of Discover WI Contract not executed. Positive variance will 

continue forward throughout year.  Less than budgeted expenses for travel 

and training.

Variances Less Than Justification Threshold (37,836.55) Optional year 2 of Discover WI Contract not executed so ARPA revenue 

was not transferred. Negative variance will continue forward throughout 

year.  

TOTAL 15,265.77 Positive 
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As of 9/30/2023

County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,190.00 100.0 19,190.00 100.0   411000  Property Tax Levy 172,710.00 100.0 172,710.00 100.0

19,190.00 100.0 19,190.00 100.0  410000  Taxes 172,710.00 100.0 172,710.00 100.0

 460000  Interest and Other Re

 470000  Interdepartmental Rev

19,190.00 100.0 19,190.00 100.0 400000  Revenues 172,710.00 100.0 172,710.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,360.00 59.2 10,553.26 55.0 806.74 7.1   511000  Wages 101,258.00 58.6 95,048.69 55.0 6,209.31 6.1

999.00 5.2 908.11 4.7 90.89 9.1   512000  Benefits 8,867.00 5.1 8,106.98 4.7 760.02 8.6

12,359.00 64.4 11,461.37 59.7 897.63 7.3  510000  Personnel Related Exp 110,125.00 63.8 103,155.67 59.7 6,969.33 6.3

 530000  Operating Expenses

1,674.00 8.7 715.53 3.7 958.47 57.3   533000  General Operating 80,039.00 46.3 33,145.99 19.2 46,893.01 58.6

1,674.00 8.7 715.53 3.7 958.47 57.3  530000  Operating Expenses 80,039.00 46.3 33,145.99 19.2 46,893.01 58.6

 550000  Interdepartmental Cha

14.00 .1 15.08 .1 1.08- 7.7   551000  Employee Related Ins 130.00 .1 128.50 .1 1.50 1.2

184.00 1.0 183.41 1.0 .59 .3   551900  Insurance Charges 1,650.00 1.0 1,650.77 1.0 .77-

2,863.00 14.9 2,778.91 14.5 84.09 2.9   553000  System Operation Cha 25,761.00 14.9 25,658.30 14.9 102.70 .4

3,061.00 16.0 2,977.40 15.5 83.60 2.7  550000  Interdepartmental Cha 27,541.00 15.9 27,437.57 15.9 103.43 .4

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

17,094.00 89.1 15,154.30 79.0 1,939.70 11.3 500000  Expense/Expenditure 217,705.00 126.1 163,739.23 94.8 53,965.77 24.8

600000  Other Financing Source

 630000  Opt'g Transfers from

  631900  LFRF - General Fund 38,700.00 22.4 38,700.00 100.0

 630000  Opt'g Transfers from 38,700.00 22.4 38,700.00 100.0

600000  Other Financing Source 38,700.00 22.4 38,700.00 100.0
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As of 9/30/2023

County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

2,096.00 10.9 4,035.70 21.0 1,939.70 92.5 6,295.00- 3.6 8,970.77 5.2 15,265.77 242.5Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Licenses & Permits

Non-Business Licenses 6,781.40 Passport license sales ahead of budget

Public Charges for Services

Public Safety 1,261.40 Passport photo sales ahead of budget

Personnel Related Expenditure

Wages (17,865.39) Overlap for training purposes, for unbudgeted retirement / new hire

Benefits (2,137.69) Overlap for training purposes, for unbudgeted retirement / new hire

Operating Expenses

Repairs and Maintenance (2,066.86) Election equipment related

General Operating (9,838.47) A large portion of the increase due to advertising cost (spring elections) 

Interdepartmental Charges

Employee Related Insurance 19,266.92 Health insurance actual burden less than budgeted retirement / new hire

System Operation Charges 2,430.99 Election related printing and duplicating (copying) less than budgeted

Variances Less Than Justification Threshold 1,262.03 

TOTAL (905.67) Negative

80



 8:41:52County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 1Page -
SC0197

As of 9/30/2023

County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

20,365.00 73.1 20,365.00 66.1   411000  Property Tax Levy 183,282.00 61.1 183,282.00 59.4

20,365.00 73.1 20,365.00 66.1  410000  Taxes 183,282.00 61.1 183,282.00 59.4

 420000  Intergovernmental Rev

  426000  Chges - Other Local 26,000.00 8.7 26,222.99 8.5 222.99 .9

 420000  Intergovernmental Rev 26,000.00 8.7 26,222.99 8.5 222.99 .9

 430000  Licenses and Permits

6,550.00 23.5 9,444.10 30.6 2,894.10 44.2   432000  Nonbusiness Licenses 82,110.00 27.4 88,891.40 28.8 6,781.40 8.3

6,550.00 23.5 9,444.10 30.6 2,894.10 44.2  430000  Licenses and Permits 82,110.00 27.4 88,891.40 28.8 6,781.40 8.3

 450000  Public Charges for Se

43.00 .2 43.00 .1   451000  General Government 380.00 .1 463.50 .2 83.50 22.0

875.00 3.1 941.31 3.1 66.31 7.6   452000  Public Safety 7,875.00 2.6 9,136.40 3.0 1,261.40 16.0

918.00 3.3 984.31 3.2 66.31 7.2  450000  Public Charges for Se 8,255.00 2.8 9,599.90 3.1 1,344.90 16.3

 460000  Interest and Other Re

38.00 .1 28.44 .1 9.56- 25.2   466000  Other Miscellaneous 338.00 .1 259.57 .1 78.43- 23.2

38.00 .1 28.44 .1 9.56- 25.2  460000  Interest and Other Re 338.00 .1 259.57 .1 78.43- 23.2

 470000  Interdepartmental Rev

  473000  System Operation Rev 32.00 123.25 91.25 285.2

 470000  Interdepartmental Rev 32.00 123.25 91.25 285.2

27,871.00 100.0 30,821.85 100.0 2,950.85 10.6 400000  Revenues 300,017.00 100.0 308,379.11 100.0 8,362.11 2.8

500000  Expense/Expenditure

 510000  Personnel Related Exp

14,516.00 52.1 14,659.81 47.6 143.81- 1.0   511000  Wages 128,872.00 43.0 146,695.16 47.6 17,823.16- 13.8

2,061.00 7.4 2,029.31 6.6 31.69 1.5   512000  Benefits 18,269.00 6.1 20,406.69 6.6 2,137.69- 11.7

16,577.00 59.5 16,689.12 54.1 112.12- .7  510000  Personnel Related Exp 147,141.00 49.0 167,101.85 54.2 19,960.85- 13.6

 530000  Operating Expenses

100.00 .4 100.00 100.0   531000  Purchased Services 900.00 .3 900.00 100.0

1,722.00 6.2 1,713.10 5.6 8.90 .5   532000  Repair & Maintenance 15,491.00 5.2 17,557.86 5.7 2,066.86- 13.3

843.00 3.0 834.08 2.7 8.92 1.1   533000  General Operating 12,367.00 4.1 22,205.47 7.2 9,838.47- 79.6

2,665.00 9.6 2,547.18 8.3 117.82 4.4  530000  Operating Expenses 28,758.00 9.6 39,763.33 12.9 11,005.33- 38.3
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County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 550000  Interdepartmental Cha

4,899.00 17.6 2,862.50 9.3 2,036.50 41.6   551000  Employee Related Ins 46,475.00 15.5 27,208.08 8.8 19,266.92 41.5

111.00 .4 110.50 .4 .50 .5   551900  Insurance Charges 995.00 .3 994.50 .3 .50 .1

2,015.00 7.2 1,864.81 6.1 150.19 7.5   553000  System Operation Cha 31,685.00 10.6 29,254.01 9.5 2,430.99 7.7

2.00 1.33 .67 33.5   556000  Other Interdepartmen 12.00 12.01 .01- .1

7,027.00 25.2 4,839.14 15.7 2,187.86 31.1  550000  Interdepartmental Cha 79,167.00 26.4 57,468.60 18.6 21,698.40 27.4

 560000  Capital Outlay

 570000  Depreciation

26,269.00 94.3 24,075.44 78.1 2,193.56 8.4 500000  Expense/Expenditure 255,066.00 85.0 264,333.78 85.7 9,267.78- 3.6

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,602.00 5.7 6,746.41 21.9 5,144.41 321.1 44,951.00 15.0 44,045.33 14.3 905.67- 2.0Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (1,001.00) Court fees and charges are less than anticipated

Health Care Services 5,993.00 Fluctuations based upon demand for mediation services.

Personnel Related Expenditure

Wages (1,759.66) Paid for performance percentage was higher than budgeted.

Operating Expenses

Purchased Services 3,991.00 Fluctuations based upon demands for mediation services.

General Operating 1,510.45 Bad debt expense less then budgeted.

Variances Less Than Justification Threshold 2,324.29 

TOTAL 11,058.08 Positive
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,480.00 87.5 26,480.00 84.5   411000  Property Tax Levy 238,320.00 87.5 238,320.00 85.6

26,480.00 87.5 26,480.00 84.5  410000  Taxes 238,320.00 87.5 238,320.00 85.6

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

275.00 .9 166.00 .5 109.00- 39.6   451000  General Government 2,475.00 .9 1,474.00 .5 1,001.00- 40.4

2,123.00 7.0 2,860.00 9.1 737.00 34.7   454000  Health Care Services 19,107.00 7.0 25,100.00 9.0 5,993.00 31.4

2,398.00 7.9 3,026.00 9.7 628.00 26.2  450000  Public Charges for Se 21,582.00 7.9 26,574.00 9.5 4,992.00 23.1

 460000  Interest and Other Re

350.00 1.2 630.00 2.0 280.00 80.0   462000  Rent Revenue 3,150.00 1.2 3,780.00 1.4 630.00 20.0

350.00 1.2 630.00 2.0 280.00 80.0  460000  Interest and Other Re 3,150.00 1.2 3,780.00 1.4 630.00 20.0

 470000  Interdepartmental Rev

1,050.00 3.5 1,191.90 3.8 141.90 13.5   476000  Other Interdepartmen 9,450.00 3.5 9,876.30 3.5 426.30 4.5

1,050.00 3.5 1,191.90 3.8 141.90 13.5  470000  Interdepartmental Rev 9,450.00 3.5 9,876.30 3.5 426.30 4.5

30,278.00 100.0 31,327.90 100.0 1,049.90 3.5 400000  Revenues 272,502.00 100.0 278,550.30 100.0 6,048.30 2.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

19,935.00 65.8 20,095.86 64.1 160.86- .8   511000  Wages 185,111.00 67.9 186,870.66 67.1 1,759.66- 1.0

2,901.00 9.6 2,831.57 9.0 69.43 2.4   512000  Benefits 26,285.00 9.6 26,320.68 9.4 35.68- .1

22,836.00 75.4 22,927.43 73.2 91.43- .4  510000  Personnel Related Exp 211,396.00 77.6 213,191.34 76.5 1,795.34- .8

 530000  Operating Expenses

2,167.00 7.2 2,444.00 7.8 277.00- 12.8   531000  Purchased Services 19,501.00 7.2 15,510.00 5.6 3,991.00 20.5

54.72 .2 54.72-   532000  Repair & Maintenance 858.00 .3 453.89 .2 404.11 47.1

373.00 1.2 104.01 .3 268.99 72.1   533000  General Operating 4,625.00 1.7 3,114.55 1.1 1,510.45 32.7

  535000  Bad Debt Expense 5.00 5.00-

2,540.00 8.4 2,602.73 8.3 62.73- 2.5  530000  Operating Expenses 24,984.00 9.2 19,083.44 6.9 5,900.56 23.6

 550000  Interdepartmental Cha

2,822.00 9.3 2,822.59 9.0 .59-   551000  Employee Related Ins 26,820.00 9.8 26,815.04 9.6 4.96

113.00 .4 112.75 .4 .25 .2   551900  Insurance Charges 1,017.00 .4 1,014.75 .4 2.25 .2
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

690.00 2.3 659.53 2.1 30.47 4.4   553000  System Operation Cha 6,192.00 2.3 5,294.65 1.9 897.35 14.5

3,625.00 12.0 3,594.87 11.5 30.13 .8  550000  Interdepartmental Cha 34,029.00 12.5 33,124.44 11.9 904.56 2.7

 560000  Capital Outlay

 570000  Depreciation

29,001.00 95.8 29,125.03 93.0 124.03- .4 500000  Expense/Expenditure 270,409.00 99.2 265,399.22 95.3 5,009.78 1.9

600000  Other Financing Source

 630000  Opt'g Transfers from

1,277.00 4.2 2,202.87 7.0 925.87 72.5 2,093.00 .8 13,151.08 4.7 11,058.08 528.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

X State Grants (23,719.45) Received State Grants for first half of year in June - will receive the rest at 

EOY

Public Charges for Services

General Government 13,675.70 More than budgeted duplicating revenue from State of WI and other Law 

offices

Personnel Related Expenditure

Wages 43,015.08 Turnover - Vacant positions

Benefits 6,429.27 Turnover - Vacant positions

Operating Expenses

Purchased Services (6,788.23) Jury Trial(s) with out of state witnesses that needed to be flown here - costs 

ordered to be reimbursed by Court

Repairs and Maintenance 2,015.88 Less than expected

X General Operating 20,998.15 Less postage than expected and budgeted furniture and computers not yet 

purchased

Interdepartmental Charges

Employee Related Insurance 11,899.40 Turnover - Vacant positions

Variances Less Than Justification Threshold 392.61 

TOTAL 67,918.41 Positive 
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As of 9/30/2023

District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

71,409.00 94.7 71,409.00 89.0   411000  Property Tax Levy 642,676.00 85.5 642,676.00 86.7

71,409.00 94.7 71,409.00 89.0  410000  Taxes 642,676.00 85.5 642,676.00 86.7

 420000  Intergovernmental Rev

  423000  State Grants 72,794.00 9.7 49,074.55 6.6 23,719.45- 32.6

 420000  Intergovernmental Rev 72,794.00 9.7 49,074.55 6.6 23,719.45- 32.6

 450000  Public Charges for Se

4,002.00 5.3 8,853.15 11.0 4,851.15 121.2   451000  General Government 36,002.00 4.8 49,677.70 6.7 13,675.70 38.0

4,002.00 5.3 8,853.15 11.0 4,851.15 121.2  450000  Public Charges for Se 36,002.00 4.8 49,677.70 6.7 13,675.70 38.0

 460000  Interest and Other Re

 470000  Interdepartmental Rev

17.00 17.00- 100.0   476000  Other Interdepartmen 151.00 114.75 36.25- 24.0

17.00 17.00- 100.0  470000  Interdepartmental Rev 151.00 114.75 36.25- 24.0

75,428.00 100.0 80,262.15 100.0 4,834.15 6.4 400000  Revenues 751,623.00 100.0 741,543.00 100.0 10,080.00- 1.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

54,814.00 72.7 49,493.58 61.7 5,320.42 9.7   511000  Wages 508,727.00 67.7 465,711.92 62.8 43,015.08 8.5

7,722.00 10.2 6,943.62 8.7 778.38 10.1   512000  Benefits 71,674.00 9.5 65,244.73 8.8 6,429.27 9.0

62,536.00 82.9 56,437.20 70.3 6,098.80 9.8  510000  Personnel Related Exp 580,401.00 77.2 530,956.65 71.6 49,444.35 8.5

 530000  Operating Expenses

1,873.00 2.5 4,445.05 5.5 2,572.05- 137.3   531000  Purchased Services 16,839.00 2.2 23,627.23 3.2 6,788.23- 40.3

459.00 .6 260.09 .3 198.91 43.3   532000  Repair & Maintenance 4,127.00 .5 2,111.12 .3 2,015.88 48.8

3,127.00 4.1 2,927.16 3.6 199.84 6.4   533000  General Operating 55,683.00 7.4 34,684.85 4.7 20,998.15 37.7

22.00 21.31 .69 3.1   534000  Fixed Charges 192.00 289.70 97.70- 50.9

5,481.00 7.3 7,653.61 9.5 2,172.61- 39.6  530000  Operating Expenses 76,841.00 10.2 60,712.90 8.2 16,128.10 21.0

 550000  Interdepartmental Cha

12,445.00 16.5 11,166.25 13.9 1,278.75 10.3   551000  Employee Related Ins 118,237.00 15.7 106,337.60 14.3 11,899.40 10.1

289.00 .4 287.25 .4 1.75 .6   551900  Insurance Charges 2,586.00 .3 2,585.25 .3 .75

  552000  Repairs & Maintenanc 61.13 61.13-

1,687.00 2.2 1,597.44 2.0 89.56 5.3   553000  System Operation Cha 15,163.00 2.0 14,576.06 2.0 586.94 3.9

14,421.00 19.1 13,050.94 16.3 1,370.06 9.5  550000  Interdepartmental Cha 135,986.00 18.1 123,560.04 16.7 12,425.96 9.1
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District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

82,438.00 109.3 77,141.75 96.1 5,296.25 6.4 500000  Expense/Expenditure 793,228.00 105.5 715,229.59 96.5 77,998.41 9.8

600000  Other Financing Source

 630000  Opt'g Transfers from

7,010.00- 9.3 3,120.40 3.9 10,130.40 144.5 41,605.00- 5.5 26,313.41 3.5 67,918.41 163.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- FINANCE

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 12,271.12 Misc. reimbursements and refunds

Interdepartmental Revenue

Other Interdept'l Revenue 16,167.59 Small difference in reimbursements for Finance staff working directly with 

HHS, Rocky Knoll, Highway, and Sheriffs Departments

Personnel Related Expenditure

Wages 221,920.78 Open positions

Overtime 3,273.38 Lower than budgeted overtime due to delay in Munis project

Benefits 34,312.45 Open positions

Operating Expenses

Purchased Services (127,841.83) Reflects outsourcing cost of Rocky Knoll AR support as reviewed by 

Finance Committee January 11, 2023. Cost is recoverd from Rocky Knoll by 

offset in interdepartmental Revenue above and savings in Wages/Benefits.

General Operating 5,245.40 Lower than budgeted Seminars & Training

Interdepartmental Charges

Employee Related Insurance 63,599.34 Open positions

System Operation Charges 2,391.20 Lower than budgeted printing

Variances Less Than Justification Threshold 534.69 

TOTAL 231,874.12 Positive
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As of 9/30/2023

Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,491.00 66.0 105,491.00 67.6   411000  Property Tax Levy 949,411.00 65.4 949,411.00 64.2

105,491.00 66.0 105,491.00 67.6  410000  Taxes 949,411.00 65.4 949,411.00 64.2

 420000  Intergovernmental Rev

5,709.00 3.6 5,729.69 3.7 20.69 .4   426000  Chges - Other Local 51,380.00 3.5 51,572.82 3.5 192.82 .4

5,709.00 3.6 5,729.69 3.7 20.69 .4  420000  Intergovernmental Rev 51,380.00 3.5 51,572.82 3.5 192.82 .4

 450000  Public Charges for Se

 460000  Interest and Other Re

3,578.00 2.2 4,232.57 2.7 654.57 18.3   466000  Other Miscellaneous 32,201.00 2.2 44,472.12 3.0 12,271.12 38.1

3,578.00 2.2 4,232.57 2.7 654.57 18.3  460000  Interest and Other Re 32,201.00 2.2 44,472.12 3.0 12,271.12 38.1

 470000  Interdepartmental Rev

45,051.00 28.2 40,527.10 26.0 4,523.90- 10.0   476000  Other Interdepartmen 418,330.00 28.8 434,497.59 29.4 16,167.59 3.9

45,051.00 28.2 40,527.10 26.0 4,523.90- 10.0  470000  Interdepartmental Rev 418,330.00 28.8 434,497.59 29.4 16,167.59 3.9

159,829.00 100.0 155,980.36 100.0 3,848.64- 2.4 400000  Revenues 1,451,322.00 100.0 1,479,953.53 100.0 28,631.53 2.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

117,653.00 73.6 94,028.40 60.3 23,624.60 20.1   511000  Wages 1,092,374.00 75.3 867,179.84 58.6 225,194.16 20.6

16,705.00 10.5 13,161.92 8.4 3,543.08 21.2   512000  Benefits 155,118.00 10.7 120,805.55 8.2 34,312.45 22.1

134,358.00 84.1 107,190.32 68.7 27,167.68 20.2  510000  Personnel Related Exp 1,247,492.00 86.0 987,985.39 66.8 259,506.61 20.8

 530000  Operating Expenses

4,775.25 3.0 60,663.31 38.9 55,888.06- *******   531000  Purchased Services 41,983.75 2.9 169,825.58 11.5 127,841.83- 304.5

147.00 .1 51.72 95.28 64.8   532000  Repair & Maintenance 1,321.00 .1 635.24 685.76 51.9

2,638.00 1.7 38.49 2,599.51 98.5   533000  General Operating 25,213.00 1.7 19,967.60 1.3 5,245.40 20.8

234.00 .1 1.97 232.03 99.2   534000  Fixed Charges 2,100.00 .1 2,445.40 .2 345.40- 16.4

7,794.25 4.9 60,755.49 39.0 52,961.24- 679.5  530000  Operating Expenses 70,617.75 4.9 192,873.82 13.0 122,256.07- 173.1

 550000  Interdepartmental Cha

22,869.00 14.3 15,815.88 10.1 7,053.12 30.8   551000  Employee Related Ins 217,301.00 15.0 153,701.66 10.4 63,599.34 29.3

375.00 .2 373.59 .2 1.41 .4   551900  Insurance Charges 3,362.00 .2 3,362.23 .2 .23-

5,059.00 3.2 5,164.64 3.3 105.64- 2.1   553000  System Operation Cha 49,021.00 3.4 46,629.80 3.2 2,391.20 4.9

2.00 1.58 .42 21.0   556000  Other Interdepartmen 15.00 14.26 .74 4.9

28,305.00 17.7 21,355.69 13.7 6,949.31 24.6 550000  Interdepartmental Cha 269,699.00 18.6 203,707.95 13.8 65,991.05 24.5
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

170,457.25 106.6 189,301.50 121.4 18,844.25- 11.1 500000  Expense/Expenditure 1,587,808.75 109.4 1,384,567.16 93.6 203,241.59 12.8

600000  Other Financing Source

 630000  Operat'g Transfers fr

12,318.00 7.7 12,318.00 7.9   631000  General Fund 110,860.00 7.6 110,861.00 7.5 1.00-

12,318.00 7.7 12,318.00 7.9  630000  Operat'g Transfers fr 110,860.00 7.6 110,861.00 7.5 1.00-

12,318.00 7.7 12,318.00 7.9 600000  Other Financing Source 110,860.00 7.6 110,861.00 7.5 1.00-

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

900000  Statistical Accounts O

 960000  GASB Statistical Data

1,689.75 1.1 21,003.14- 13.5 22,692.89-******* 25,626.75- 1.8 206,247.37 13.9 231,874.12 904.8Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 107,999.46 Department Vacancies

Benefits 18,126.17 Department Vacancies

Operating Expenses

Purchased Services 45,121.37 All Employee Summit is scheduled for November and the 

Manager/Supervisor Summit is scheduled for December.

Repairs and Maintenance 1,118.55 With initiative to go paperless we have had fewer copies and less toner 

replacement.

General Operating 11,923.69 Travel, exam fees, office supplies and recognition expenses are less than 

budgeted to date.

Interdepartmental Charges

Employee Related Insurance 29,534.28 Department Vacancies

Variances Less Than Justification Threshold (28,971.76) 

TOTAL 184,851.76 Positive 
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As of 9/30/2023

Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

53,157.00 89.9 53,157.00 89.9   411000  Property Tax Levy 478,413.00 89.9 478,413.00 89.9

53,157.00 89.9 53,157.00 89.9  410000  Taxes 478,413.00 89.9 478,413.00 89.9

 450000  Public Charges for Se

 460000  Interest and Other Re

  466000  Other Miscellaneous 107.02 107.02

 460000  Interest and Other Re 107.02 107.02

 470000  Interdepartmental Rev

5,952.00 10.1 5,951.67 10.1 .33-   476000  Other Interdepartmen 53,566.00 10.1 53,564.99 10.1 1.01-

5,952.00 10.1 5,951.67 10.1 .33-  470000  Interdepartmental Rev 53,566.00 10.1 53,564.99 10.1 1.01-

59,109.00 100.0 59,108.67 100.0 .33- 400000  Revenues 531,979.00 100.0 532,085.01 100.0 106.01

500000  Expense/Expenditure

 510000  Personnel Related Exp

35,392.00 59.9 34,178.32 57.8 1,213.68 3.4   511000  Wages 328,641.00 61.8 220,651.73 41.5 107,989.27 32.9

5,026.00 8.5 4,673.01 7.9 352.99 7.0   512000  Benefits 46,669.00 8.8 28,542.83 5.4 18,126.17 38.8

40,418.00 68.4 38,851.33 65.7 1,566.67 3.9  510000  Personnel Related Exp 375,310.00 70.5 249,194.56 46.8 126,115.44 33.6

 530000  Operating Expenses

7,417.00 12.5 4,625.29 7.8 2,791.71 37.6   531000  Purchased Services 81,751.00 15.4 36,629.63 6.9 45,121.37 55.2

416.66 .7 289.76 .5 126.90 30.5   532000  Repair & Maintenance 3,749.99 .7 2,631.44 .5 1,118.55 29.8

5,887.00 10.0 6,230.53 10.5 343.53- 5.8   533000  General Operating 52,957.00 10.0 41,033.31 7.7 11,923.69 22.5

13,720.66 23.2 11,145.58 18.9 2,575.08 18.8  530000  Operating Expenses 138,457.99 26.0 80,294.38 15.1 58,163.61 42.0

 550000  Interdepartmental Cha

8,838.00 15.0 7,619.26 12.9 1,218.74 13.8   551000  Employee Related Ins 83,934.00 15.8 54,399.72 10.2 29,534.28 35.2

163.00 .3 162.50 .3 .50 .3   551900  Insurance Charges 1,464.00 .3 1,462.50 .3 1.50 .1

2,229.00 3.8 2,174.81 3.7 54.19 2.4   553000  System Operation Cha 20,057.00 3.8 19,469.31 3.7 587.69 2.9

1.00 .67 .33 33.0   556000  Other Interdepartmen 7.00 5.99 1.01 14.4

11,231.00 19.0 9,957.24 16.8 1,273.76 11.3  550000  Interdepartmental Cha 105,462.00 19.8 75,337.52 14.2 30,124.48 28.6

 560000  Capital Outlay

 570000  Depreciation

65,369.66 110.6 59,954.15 101.4 5,415.51 619,229.99 116.4 404,826.46 76.1 214,403.53 34.6
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Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source

 630000  Opt'g Transfers from

8,272.00 14.0 5,978.52 10.1 2,293.48 27.7   631900  LFRF - General Fund 74,447.00 14.0 44,789.22 8.4 29,657.78 39.8

8,272.00 14.0 5,978.52 10.1 2,293.48 27.7  630000  Opt'g Transfers from 74,447.00 14.0 44,789.22 8.4 29,657.78 39.8

8,272.00 14.0 5,978.52 10.1 2,293.48 27.7 600000  Other Financing Source 74,447.00 14.0 44,789.22 8.4 29,657.78 39.8

700000  Other Financing Uses

 720000  Transfer to Other Fun

2,011.34 3.4 5,133.04 8.7 3,121.70 155.2 12,803.99- 2.4 172,047.77 32.3 184,851.76 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 1,201.35 More than budgeted cremation permit signings.

Interdepartmental Revenue

Other Interdept'l Revenue 12,500.00 Received additional funds from the Overdose Fatality grant through HHS.

Personnel Related Expenditure

Wages 2,662.56 Less than anticipated death calls.

Operating Expenses

Purchased Services 11,338.03 Autopsies have been much lower than anticipated.

General Operating 3,700.53 Mileage has been lower than expected due to lower death calls and 

autopsies.

Interdepartmental Charges

Employee Related Insurance (4,472.05) An employee is now taking county insurance.

Variances Less Than Justification Threshold 262.20 

TOTAL 27,192.62 Positive

95
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Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

10,773.00 43.9 10,773.00 40.3   411000  Property Tax Levy 96,951.00 42.5 96,951.00 40.1

10,773.00 43.9 10,773.00 40.3  410000  Taxes 96,951.00 42.5 96,951.00 40.1

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

13,770.00 56.1 15,956.28 59.7 2,186.28 15.9   466000  Other Miscellaneous 123,916.00 54.3 125,117.35 51.7 1,201.35 1.0

13,770.00 56.1 15,956.28 59.7 2,186.28 15.9  460000  Interest and Other Re 123,916.00 54.3 125,117.35 51.7 1,201.35 1.0

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 7,500.00 3.3 20,000.00 8.3 12,500.00 166.7

 470000  Interdepartmental Rev 7,500.00 3.3 20,000.00 8.3 12,500.00 166.7

24,543.00 100.0 26,729.28 100.0 2,186.28 8.9 400000  Revenues 228,367.00 100.0 242,068.35 100.0 13,701.35 6.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,072.00 45.1 11,767.68 44.0 695.68- 6.3   511000  Wages 102,812.00 45.0 100,149.44 41.4 2,662.56 2.6

819.00 3.3 850.29 3.2 31.29- 3.8   512000  Benefits 7,608.00 3.3 7,530.68 3.1 77.32 1.0

11,891.00 48.4 12,617.97 47.2 726.97- 6.1  510000  Personnel Related Exp 110,420.00 48.4 107,680.12 44.5 2,739.88 2.5

 530000  Operating Expenses

9,023.00 36.8 6,346.19 23.7 2,676.81 29.7   531000  Purchased Services 81,189.00 35.6 69,850.97 28.9 11,338.03 14.0

12.00 12.00 100.0   532000  Repair & Maintenance 93.00 93.00 100.0

1,604.00 6.5 1,272.19 4.8 331.81 20.7   533000  General Operating 15,712.00 6.9 12,011.47 5.0 3,700.53 23.6

10,639.00 43.3 7,618.38 28.5 3,020.62 28.4  530000  Operating Expenses 96,994.00 42.5 81,862.44 33.8 15,131.56 15.6

 550000  Interdepartmental Cha

161.00 .7 2,005.55 7.5 1,844.55- *******   551000  Employee Related Ins 1,604.00 .7 6,076.05 2.5 4,472.05- 278.8

94.00 .4 92.58 .3 1.42 1.5   551900  Insurance Charges 835.00 .4 833.26 .3 1.74 .2

1,854.00 7.6 1,839.47 6.9 14.53 .8   553000  System Operation Cha 16,685.00 7.3 16,594.86 6.9 90.14 .5

2,109.00 8.6 3,937.60 14.7 1,828.60- 86.7  550000  Interdepartmental Cha 19,124.00 8.4 23,504.17 9.7 4,380.17- 22.9

 560000  Capital Outlay

 570000  Depreciation 96
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Variance Analysis by Company 2Page -
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As of 9/30/2023

Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

24,639.00 100.4 24,173.95 90.4 465.05 1.9 500000  Expense/Expenditure 226,538.00 99.2 213,046.73 88.0 13,491.27 6.0

600000  Other Financing Source

 630000  Opt'g Transfers from

96.00- .4 2,555.33 9.6 2,651.33 ******* 1,829.00 .8 29,021.62 12.0 27,192.62 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (56,100.81) Budgeted ARPA use in 2023 not yet utilized

State Grants 90,758.49 Reversal of 2022 unspent LIO funds to 2023

Public Charges for Services

General Government (43,679.00) Lower than budget for Land Records fees

Public Safety 4,287.18 Higher than budget for Jail Assessment fees

Interest and Other Revenue

Interest Income 2,426,428.09 Higher than budgeted investment interest income and interest received on 

notes receivable

Interest Income - Taxes 8,476.44 Higher than budget for interest income on taxes

Penalty - Taxes (10,283.49) Lower than budget for penalties on delinquent taxes

Other Misc. Revenue 188,548.70 TIF district closure and payoff of outstanding loans

Operating Expenses

General Operating (243,713.45) Unbudgeted LFRF partially offset by Grant payment lag vs. budget period 

for Library / County Historical Research 

Interdepartmental Charges

Interest (3,281.18) Interest reimbursement to Sheriff's Dept. on drug forfeiture account

TOTAL 2,947,081.86 Positive
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Variance Analysis by Company 1Page -
SC1074

As of 9/30/2023

Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

202,233.00- 70.9 202,233.00- 25.6   411000  Property Tax Levy 1,820,093.00- 72.4 1,820,093.00- 35.5

  413000  Interest & Penalty o 167.75 167.75

202,233.00- 70.9 202,233.00- 25.6  410000  Taxes 1,820,093.00- 72.4 1,819,925.25- 35.5 167.75

 420000  Intergovernmental Rev

367,959.00 129.1 669,200.00 84.8 301,241.00 81.9   421000  Federal Grants 2,092,144.00 83.2 2,036,043.19 39.7 56,100.81- 2.7

  423000  State Grants 1,169,231.00 46.5 1,259,989.49 24.6 90,758.49 7.8

367,959.00 129.1 669,200.00 84.8 301,241.00 81.9  420000  Intergovernmental Rev 3,261,375.00 129.6 3,296,032.68 64.3 34,657.68 1.1

 450000  Public Charges for Se

13,751.00 4.8 9,568.00 1.2 4,183.00- 30.4   451000  General Government 123,751.00 4.9 80,072.00 1.6 43,679.00- 35.3

10,834.00 3.8 11,094.11 1.4 260.11 2.4   452000  Public Safety 97,500.00 3.9 101,787.18 2.0 4,287.18 4.4

24,585.00 8.6 20,662.11 2.6 3,922.89- 16.0  450000  Public Charges for Se 221,251.00 8.8 181,859.18 3.5 39,391.82- 17.8

 460000  Interest and Other Re

37,294.00 13.1 210,887.52 26.7 173,593.52 465.5   461000  Interest Income 335,638.00 13.3 2,762,066.09 53.9 2,426,428.09 722.9

27,084.00 9.5 26,195.74 3.3 888.26- 3.3   461100  Interest Inc - Taxes 243,750.00 9.7 252,226.44 4.9 8,476.44 3.5

14,667.00 5.1 12,472.07 1.6 2,194.93- 15.0   461105  Penalty - Taxes 132,001.00 5.2 121,717.51 2.4 10,283.49- 7.8

15,737.00 5.5 52,189.14 6.6 36,452.14 231.6   466000  Other Miscellaneous 141,621.00 5.6 330,169.70 6.4 188,548.70 133.1

94,782.00 33.2 301,744.47 38.2 206,962.47 218.4  460000  Interest and Other Re 853,010.00 33.9 3,466,179.74 67.6 2,613,169.74 306.3

 470000  Interdepartmental Rev

285,093.00 100.0 789,373.58 100.0 504,280.58 176.9 400000  Revenues 2,515,543.00 100.0 5,124,146.35 100.0 2,608,603.35 103.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

 530000  Operating Expenses

84.00 84.00 100.0   532000  Repair & Maintenance 752.00 539.32 212.68 28.3

15,739.00 5.5 23,265.71 2.9 7,526.71- 47.8   533000  General Operating 2,017,376.50 80.2 2,261,089.95 44.1 243,713.45- 12.1

15,823.00 5.6 23,265.71 2.9 7,442.71- 47.0  530000  Operating Expenses 2,018,128.50 80.2 2,261,629.27 44.1 243,500.77- 12.1

 550000  Interdepartmental Cha

231.00 .1 229.09 1.91 .8   551900  Insurance Charges 2,063.00 .1 2,061.73 1.27 .1

15.00 15.00 100.0   552000  Repairs & Maintenanc 132.00 60.00 72.00 54.5

246.00 .1 229.09 16.91 6.9  550000  Interdepartmental Cha 2,195.00 .1 2,121.73 73.27 3.3

 560000  Capital Outlay99

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LHCqAMC5PZxoTIEfsIMRCI4Amxn0iCW4GZr%2BGtLjlCG2Jthi900Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1610WUFmndrO7wooFS8nH8ttV20Q7tm9gR5%2BFiHOafqN9kTf9KKTo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ddWsHV03ILQ1qocHsWIfBh453yei5OkL4bUzXkdr9qO%2Fs0dZeMKU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sYvxQYU7OkNdIJA8%2FJECu7p4FPG1wXmOci4CaIaV7HVMNMTXcRXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SoIQUrbq31QQVFOysJ95s0KJy%2BxMu%2FvVvI1k%2FBLXnNBwxSyFjEJA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TMfsHt%2F5lkgEIrmjsU52GwrjXOZOfYD4Cvd8Zx3IUvmUUUSS%2FlFU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cWkOZ4Mk90WFE8LUkfEKNpfggbAjXXXn%2FgxSH2i6%2Fek10IK58GK8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LytvVXmpZHUGOXmnLeb%2BIU3dgUAQ0Q%2FJAS2Axt%2Ff8PBCUnC5JU3c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FlR%2FsP148EIVp8qW5awkQ0w%2B0JccONsWYNmj%2Bb2tSQeZeE4535T0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FZ9TUahYdmT%2BjlNvEx1XFfCGiA8%2BfyfZNRyRkuYHR1wZW84R1oaE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hKjqS%2BF%2BjemmZf2NJdDtz71n7NvMQ8tj8X17a%2BPNNCQ8cq8fv2lg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eK6j5Fcz%2Fp4TVQwWXruPcs9UPS4LJLrlchTacb1eY4GcJrqnFuFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lLlKKt8cqRd89nbQlqL3Hqh0jU5GbSSIP1vcSWMJwczopou7XHRg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KtoWhJ3sevWqXPGXW3eR1tmKV8rbQwJFFAbP2ktkingtmpkvCHAo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gEZ0yd4iVBdtOiLM1fb7DcS0Mzbo%2FPqnAb6jhkmAQG00ASYHCBXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FdrkZb%2BVle%2BSQbfGr5b%2BZDx9REQPphQhgCQ5NFQ8xxJOT9EAKRu8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nRma3g3UZMEI4ofgXNQ8I2VrGkRZx8a%2BQURJsWUZfftdgU5I4wDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30ixWD7NpvEjNE2uho%2BpL08f440v8PrRvDYqf0jmZaH7FaiZciOow=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZBmiMH4SqBdSOjbA1Dact2g1ay1Cx7ypGAXaowJLtAIRrkZlpMgA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT242dZHr1WnCu%2FSj%2BOTxbx8z6Y8VnEny5gX%2FbwxLqBEszyuGgdtwN4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F3Bn%2BKAfOVBk%2B2bwZS9mD9NTBtAC%2BWyPPh5UI9xdXzYjReJdG6mI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1s0XqzHWLrXltGv4pCc%2Fe2ngbr%2FgcVYyUjEQKJHXOSpK2qWNdm2Cw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EML2XuSWGJuEjiYnkunOyKI2sA4Vc3%2FOtGiXaHVY87uuXZAcYtMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mOdeigLMDattNXdnvKsr2fYpBh4fUxbhHadBu8REPjjSvSTvXSkM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vtzN4gE8v5s80WQLoG2RlmoTkATGNFYzrfeS6Otrm%2BoW4xhuFM6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hmS2Biei2KPfHdmnjjeLC6We6w3vCQaOcxrw0owBvPBap8eMdqXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EBEgtKw5eSSKX6gHTl3a0kSxhsS1Kpfa8UpmfEDdI9lfizqQ7J5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1p4zJ%2BcmcD4fpic7VzE4aBVnfV4MjK9LH%2FHzyIpOe1J%2FNxl8bf0Ec=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xR%2FHbyl3Hvqay2MtYRDPN3ParWcKmamj8DpFlUYRze%2FxghDGhF04=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3P7nnxYrmOJYdwYMFLCxhHojkJzSVGrrh4AispNdvq%2F3f7Xuuha%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09YLhE80ssRuZVTE8t6NP953wrnsLdGUM0l0BySccPKHo9qdXVRbU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vQbsNVZ46ULcRzcgu643ESpPqoh1YnPBsyvft8kMp78nmJ7%2FG2Mc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18vXU0JPd3b7pBuYY9eylPr47R0bb29JEkrzZESvKEPkFHOzY%2Bq2E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YM3QMKxzdPOAw1KytgTJfx6ytJt6Ni3rM63g4O2d%2BcdRKQZOxkro=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jGyjpv1Ua4NaKTSoze%2B0SNcuBxE24gedyRDW9zsTzBGQoKQ3B170=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lP%2FtJ%2FDy1VemMlwaUhXElmht04e6WhHHaz0IIAqef18YD6y6Ld%2FE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gP1YEJwGEhHZ5A2O6r0cqDxUCTAPBP%2FSawBX%2Bz1YHPQMCYXVzLjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25wROy9EEoIh8tZfR7FZ74c3zBOBsDB86nNPU8Q6F56tt%2BUR36ZXk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IKyl40QpCYsppCMfOGD3DR0WdHmZ%2FHhuqG2tBevjJDvLXYEJ1tlU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1neoUIxm3wqbtmqD8AezQ5q0UXxYxx13%2Bt8n137MuRbnI7oFNy1kw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fzol4aIULksDf0jR4E7k1SOsy75MI06D8s4ImGTsf9Bb4vjpMilo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XblV%2Bak9XrhFi1RDN1uF3WarSodik%2FccdrSjr77sny8hpHIFE%2F70=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Z%2FLVhUhkijN5IhWQjIoGS9N91IiR1HyPBJlYus7%2BG8Ygoi3q%2Bblk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E7dGp8rbIO%2Fp8vwJROtcTm6YZNClwyWrIMkp5W05MyD61ptCaw7g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zniRXfjo7AHNCSTxwpFBrgliUDw3aT7UAeX2if50pbFV5SHMf%2BgQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04UCM1whSTJIIFLnvZoUVd3ctVlKbroF%2BfYC5pNXc7RPY9Rc4w%2FNw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MMjQtcV1rL65YkIMvr8gkVVupNdUcs87DBtxvtGEJZzLt%2BugiHn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33AEAw91V0BhrK5NjsC9nI0VA6yKoNoPbtvL1gGCQPgx32ydH6HSk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0J8gNrRJydnHQUjAZGHvcyrEF82eiyoBS3g98BQF0R0NzffbyGkUI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HeY6x1G0cxdUh%2B2bZuBu8Obo%2B02vGvvpqy7Grp7lhiEIJSDLaD08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0m1LLA8TA2IwPG7dAFjuep3f2Ogvi7WwNPEPjwopVEuc8UUN17yIs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L5f7R2aqyw0M7lewiC2%2FJgATPra%2BYnBlUS1taGcrQxaYsVuc65%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MiYK0QdMj9QnFSa%2BH6ykkZq3DIeI44Nwff31pz%2FCVfBJ2vrryoXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zSIdqxu4B6GjaxxU00idAQlcRHe964xLFD1Der3m0%2FoMdYOEqZLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G48Nw05qGsUrg%2FPz2ie9cMr1P6iPOimOziE8qlZ%2FPJc9YmjYbLUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yn8zPYgYTKlMOh%2FJUn30N%2F429ie5UdJB6gsQP%2BMN1TpKjtxzsZWw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0c%2F8Co7RMc65uScAPbzvbfSx7uHmZhyOsauDdXaJl1rRLB9RU88ZA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jr4k%2F9k0nX0qdEJRkZE97sHj3ypm9Me9i4Fut1uJHFePVUE9pSHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NoXXcn%2BQdl3JZnVICLtpZ523hA8YDptN2QL2df4UjAHrkxzXEWeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BdE%2BP%2BBhyWjiFYtQXUsiT3T%2BW%2BU0CopJEh82SaPlXk%2FhFuu5pED0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0c196b74Q1w8TKvLmXijTLEvXWgP2ys7DEnP6tCcFCd%2F7r7nrygQA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Xb0Fc1nXge3x%2B3EI85UaIwKAP32xiS6aeJ7KzYhlSgQj648FjdT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1g67LoNHWGl9QciF0kiv6oZ2c%2BDtzw%2FfACfp89COyQ%2BEVEKxSn3U0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HtWvOrZfOYWOwnglRHBykCpBCkgpPuPNBiCuk9unt507t0hFO53M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SEw6XcYlQxpFgxSOEOMc5nBol9qyIAAVYk5GF0wsoee%2FOoDCS4uk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FWfow9Q0UpubVrfnmIKrYRWerITRb%2FKJpNIkJymLekzYU2KbxOaY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29NTgb5Ia6IUorCp5Dd2s2PhP7MITyXZ%2FgUA0kWoJ46GqblEdAb2U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vqp3gpi50sjsJNno6DO1%2B0YHJNSuWjy2X3H4Fd%2B7DKZUSpvbwpsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04NYDT5jQHTwCQhdCfuIsYjkFX7p%2Br%2BWIi0YKkRYWLQcaLS8CDuDQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ea5ntbSbBT6y8uhPFLPPGJVkxAGQzyL0%2Fa7Pu9fZjuy3XdJ3K4rA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2D2xZDBWpbLCPEfXqW9WWv4nWOK3j69dh004qcZGQBaGP2Cn%2BRjPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kJyQ%2BGkeVGp7nGqHiJFlnVI%2B8P4iFB5kIT%2FRd3IpWvVCQSb5D%2Bv4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZP8YEAwCGe5dhI9ZXaEIQjHfQTp2jXQ30Ol88NnBVgqXNq%2BxYvjY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qNh6a6QwHW%2FKgpyYNOUNHwwFkN%2Flc6ezeIahqvqt8CB3xJfqMdkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1b1ovVqtuokiqQKBq10fl0TLTn4RS2ps6SlH25cyHvQujDVcLVO7U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zDUc3klPT8mlvQvglvrcTKtPOKoSp%2BYRr8MUscGm0AfYipbkADRQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Sirrl1%2BNJdf0oozipv%2BD5lVvj32L0ejrYQiYX6ccSZMg0An0VHYA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04FWrlEaMjXd9Qy%2BLJgojsqMCSsRG4KyRzNbM21RYIkfDfZuKeCqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NoVNkm2hXrzV%2B47IFdCgjfa9tP7bFShNMsc6neUUnAjBBynmiRwk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36meN2JwKJ6gPjitqpDK03wFbyszMd%2BTbt1HrN4KlEVNoNKJnfN%2F4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OlpueJ5YF0Y7cBoGTvi%2F2LbCsFBmFLHINXnaxFBYZYuwBJMhjD0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MCa5tLU10%2BOFd%2FAt4bDqqmQMJE1Osd1da8HZLeou6RoNbN7vmCPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t8MmnHR%2BoWBWoCf0p92DU%2FwKmCS6JP8%2FUiH%2FTnDJRa5AuQ0bCNm0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IWO%2FP1GwjogWT1KfyP%2FM9WaoQwBb6Fco5lhL7S1sOch9vmNUbE%2BM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aZlHtOj%2F2il79YUcXaKA0JYc3ftQ%2BAwKKQW6jQJwGutw%2BPWI9hjk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11FCNok6tdCuHHbjWKgGSCQAegvUd4sNRz7hjIzGbet5tscG3fRpA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GjcS48N8G3nnYfrfRgrAVBtfe7OHdK2akDcduYYsGe2pwPL%2BhMFM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GDp8U297O8GPOQKJL54CWZ7x97sRnKcNE5psypNr5sn%2FiUigTj54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0c%2FoS7zHoQO7SSXGCun%2BfDbZg5n6N86wwb6CDsBcAfL93PxR%2FFV3w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2R5jyqRznEKf66o6pDtT%2BGfttDC3hOMKygHrv%2B3x4JQIQgPQwlhac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gJdCEch6F7%2B2PwmIqSsH6rHbzl4mYFRB6dj%2Bhq0XELYEbPGRpwTk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32EMiKpJ8t%2F9UJVKu6ZcdScaNuLkDhHk1NOMfJoQQoojzQ80khoTw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aADERn5lGvJXYHE24aqN8KYL5S67MEBEBChmjqiQy5SHMvycqqzM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ypu6TsnF%2BQVd%2FqnzEJSsVcMn52YTr1HZ8219Pk511v%2FEx810GqPo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Y%2Fv2g%2FDCEU7r%2FDUkVWFVOJpNiK8%2B%2BJ7aemO29LTCztChTiF7lXyA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hgsJK3EMC6HFpjmUzQAIr7hAqGz%2FediMkFI4RVNq9gUk2csnYTtA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3q1eSaSgU3%2BJk0SdMGg0ELWHcZHb16iZXO0WXcwdi3JfzDn%2BpQ%2FTg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0emR7bbtRV%2Fuhse%2FN47dzKRvBfAwwcy%2Fn4YYwzd%2BKEq7F1knE1PjQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kignD0Y0%2Fgr%2FmzXFD7dpTUK6ru9X0IbiHqDldUUtO6OpjhEAQ2Lw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33y8qGlCXEoMJkfJjgxHVu1nQmzkVGpXS4vl2fW1lWbFM2QlvozEk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q81PWLJm3I013m8HXcYiiDx8uYpozQPKgqE53dD2kH2AUh2nXn8w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1inerq86y7LhL6D%2BCmnnlqz7R1cpYEeD%2FtFeh7eZnPxghXQI3LEb4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1C%2BkyBr%2BDLeHLuvchkCofYuH%2BK0%2FtOXb7S35NVBp900Q450JVp%2FS4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1opjNY3LPv6bzwSN%2BeX%2F9ckAim%2B1yfip7PPY8%2FWtp08w6pCYbl4Zk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OaO38sOd56XexGnUavecN8fRFfNI%2BjzoTR%2Bl%2FsYfMdT1CIDE7ttQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EfGYQGa1rmMN%2FgzitNVfOtoVMIt9iIquICy4lWMjVVL1SnSX8XpU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x2i8RbozIBqCWtXglS2phRkyDTc6PIJBBDs%2Fq6CsDObgxCXomw60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PqHNftp8R5LzYRDQF8KuOgkFPeRpKAfqY4VWoY%2B92ld2zDTYTldg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x9pEkXoRvkh6QhyOkFg9amWlLRT%2FNZSUwgPyQhHkEzwtrhwrEX6c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1d%2Fta2UHwKNlAEyTArNmWO%2FVLXLYzcrKIn7yqxZvucV6aJ9b5brYE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24ykyRvKScyhNnWYQvKLm7Rxx%2F%2Fsf5bOyzhEgBKK4V7ahrX%2BerI4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hMjJBN5otpvmMZ9m6UHqAiUPZ70jl%2FrTYby2lmotxclUY3cVBXKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BZEadogU%2Bh89Fc%2FAQViAwKe9gxMT1fhW%2FCg8k4ing0luVLD6n%2FN4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06F0HsX54FFWHdMOeMtP33vrGL7RRQ3tHETgrrYYTLBDJ6GgUt%2B2Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yNYVC0f0p%2BXd5S8E9FTRAPki%2BVBFnJLf3azWNETrdyx9pzS5Gips=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vuas6FM7tOMMFVnum3GFYP5yGi14t%2B5zUqBUC5dRIYklzrQv6RdM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0suIeMpidC22ifwB7RitKS3iW3c3RazmDERQui8mbmHQqsbw5ATMM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HDFuUO%2Bze1n9OnaMYMVqq0lLRgpdZ2DtVjz1I0FQ8K9246QDMSBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35IC4qH05sM5da%2B6cqvrRKQhIfnIg6JnHSDiagvTyExS3YMHeU0uQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00aSBNgcyF2rMQs%2Bi0Ubgnb4ahUNrQSVO36GOVLLdw5E5CDE5gZwM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3whzkf5CExGm62x2eheFOKYd9UK%2FBcRDGk%2FRWZzCkkoTM7oJ6iFIM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dD8giTjCDgHhTQB43nGMADOd2CKfMatMutt8H0xQeJqKL0wpJ72M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0m%2F%2FMKP9k7tGv4UPfSO%2FOVcn3Bvj2Wg3qeC3Jf%2BkYxvNkBH01j9fQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0T8AD0uKSrAYLoDHwNvni2k4%2FEpwpXKigVEdEsHc63UFT7LaBfkmY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZIX5j1ibFdRMupFBeapIm2%2BX%2FUrlYptN1Nmg3kX2EyzEl2%2BWKUn4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT318OL1hBASiPkA%2BiA9GPtHZ0gJ6V2oxU0Sp6rzXY9ATai6BSC1V68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CMs%2FogYcjRtv%2Bo7JDBONA8zNkFH%2F%2F%2FyofycRi3MMnbye4DUbEgwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cTJS4QHrx6ypidSDyQZoW5ZCkz99GXpvoGo98yqILBD7LMJfoaHE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1R5c%2BJXqijAS7gglncArWl22J3CAgB7ftPo1jKiZpijxSTVTkE2bQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NMd96SO%2BquTPCb3d1Cp5hYFB5dxYAR%2BFQFh2PnJDAZIc1Gh2SUEk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XScVRs4X4ZKyUegwddz7EAVTSensbJAtURpJePb1YPMrVWuw37hI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cHxkoCEpXzQbQS4xU8CE13dcNwDm397Z49tyoeKMjM71D1cjAu5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ee%2FmaGMLBN0oAwSltvVxiNL%2FsCSiDVVKLux2CB%2FyezoYlS7IPiQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mShItQ9Vr9lNnifPgjFX%2B2sOLlBWQD0uNWBPibsjfuMP2pmStC2Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MKblqIEcP2lC3YnOJLFVdG5%2BfwJxwCQGmPlCSgg5F8e7bLcZqRi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UHmZC4m5rb9qbLi%2FNpytRsqbEVDHjCNAFkKq8y5j8Gx3l0ldlvGM=


 8:50:21County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 2Page -
SC1074

As of 9/30/2023

Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 570000  Depreciation

 580000  Debt Service

42.00 1,419.42 .2 1,377.42- *******   582000  Interest 376.00 3,657.18 .1 3,281.18- 872.7

42.00 1,419.42 .2 1,377.42- *******  580000  Debt Service 376.00 3,657.18 .1 3,281.18- 872.7

 599001  Expense Budget Target

16,111.00 5.7 24,914.22 3.2 8,803.22- 54.6 500000  Expense/Expenditure 2,020,699.50 80.3 2,267,408.18 44.2 246,708.68- 12.2

600000  Other Financing Source

 630000  Operat'g Transfers fr

700000  Other Financing Uses

 720000  Transfer to Other Fun

44,239.00 15.5 73,556.15 9.3 29,317.15- 66.3   721000  General Fund 612,929.00 24.4 379,735.74 7.4 233,193.26 38.0

115,787.00 40.6 354,586.96 44.9 238,799.96- 206.2   721900  LFRF - General Fund 718,559.00 28.6 855,810.92 16.7 137,251.92- 19.1

45,352.00 15.9 27,292.17 3.5 18,059.83 39.8   722000  Special Revenue Fund 408,164.00 16.2 129,030.24 2.5 279,133.76 68.4

81,611.00 28.6 81,611.10 10.3 .10-   724403  Fund Transfer Out 183,805.00 7.3 183,805.14 3.6 .14-

247,007.00 86.6 178,080.02 22.6 68,926.98 27.9   725000  Enterprise Fund 741,728.00 29.5 530,563.03 10.4 211,164.97 28.5

42,888.00 15.0 28,502.50 3.6 14,385.50 33.5   726000  Internal Services Fu 66,888.00 2.7 67,940.74 1.3 1,052.74- 1.6

576,884.00 202.3 743,628.90 94.2 166,744.90- 28.9  720000  Transfer to Other Fun 2,732,073.00 108.6 2,146,885.81 41.9 585,187.19 21.4

576,884.00 202.3 743,628.90 94.2 166,744.90- 28.9 700000  Other Financing Uses 2,732,073.00 108.6 2,146,885.81 41.9 585,187.19 21.4

900000  Statistical Accounts O

 920000  HCC Statistical Infor

307,902.00- 108.0 20,830.46 2.6 328,732.46 106.8 2,237,229.50- 88.9 709,852.36 13.9 2,947,081.86 131.7Current Change in Fund Balance

100
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (101,835.10) Timing of payments for Sustain Our Great Lakes/Natural Resource Damage 

Assessment grant expenses. Budget neutral.

State Grants (40,384.03) Timing of payments for snowmobile program.

Licenses & Permits

Other Permits and Fees (2,785.65) Less revenue received from sanitary and shoreland permits.

Fines, Forfeits, & Penalties

Law & Ordinance Violations 1,068.00 More revenue received from boat launch and sanitary ordinance violations.

Public Charges for Services

Conservation and Development 47,911.44 More revenue received from Tree Sale program.

Interest and Other Revenue

Rent Revenue (2,141.04) Less rent for Kohler Center for Marsh Education building.

Other Misc. Revenue 8,950.01 ATC Old Plank Road Trail easement reimbursement

Interdepartmental Revenue

X Other Interdept'l Revenue (2,295.00) Timing of payment for non-metallic mining accrued from Highway 

department.

Personnel Related Expenditure

Wages 15,246.31 Less expense due to full-time employee reduced hours and retirement

Benefits 4,008.43 Less expense due to full-time employee reduced hours and retirement

Operating Expenses

X Purchased Services 21,351.38 Timing of consulting and land and water client service expenses

General Operating (25,856.61) Expense for Tree Sale program. Budget neutral.

Fixed Charges (1,257.10) More expense for rental of printer due to change in vendor.
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Interdepartmental Charges

Employee Related Insurance 8,684.63 Less expense due to full-time employee reduced hours.

Repairs & Maintenance Charges (24,152.01) More expense from highway department for Marsh bog removal and other 

activities at the Parks.

Capital Outlay (9,284.46) Gator reimbursement not as much as expected.

Variances Less Than Justification Threshold 11,264.06 

TOTAL (91,506.74) Negative
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Variance Analysis by Company 1Page -
SC0195

As of 9/30/2023

County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,525.00 40.9 105,525.00 48.9   411000  Property Tax Levy 949,719.00 51.8 949,719.00 54.5

105,525.00 40.9 105,525.00 48.9  410000  Taxes 949,719.00 51.8 949,719.00 54.5

 420000  Intergovernmental Rev

18,719.00 7.3 18,719.00- 100.0   421000  Federal Grants 168,465.00 9.2 66,629.90 3.8 101,835.10- 60.4

85,271.00 33.0 75,326.89 34.9 9,944.11- 11.7   423000  State Grants 228,472.00 12.5 188,087.97 10.8 40,384.03- 17.7

103,990.00 40.3 75,326.89 34.9 28,663.11- 27.6  420000  Intergovernmental Rev 396,937.00 21.6 254,717.87 14.6 142,219.13- 35.8

 430000  Licenses and Permits

9.00 9.00- 100.0   432000  Nonbusiness Licenses 75.00 75.00- 100.0

40,341.00 15.6 30,859.39 14.3 9,481.61- 23.5   435000  Other Reg. Permit & 268,358.00 14.6 265,572.35 15.2 2,785.65- 1.0

40,350.00 15.6 30,859.39 14.3 9,490.61- 23.5  430000  Licenses and Permits 268,433.00 14.6 265,572.35 15.2 2,860.65- 1.1

 440000  Fines, Forfeits & Pen

1,500.00 .6 75.00- 1,575.00- 105.0   441000  Law & Ordinance Viol 1,500.00 .1 2,568.00 .1 1,068.00 71.2

1,500.00 .6 75.00- 1,575.00- 105.0  440000  Fines, Forfeits & Pen 1,500.00 .1 2,568.00 .1 1,068.00 71.2

 450000  Public Charges for Se

447.00 .2 525.91 .2 78.91 17.7   451000  General Government 4,013.00 .2 4,872.16 .3 859.16 21.4

500.00 .2 903.00- .4 1,403.00- 280.6   457000  Conservation and Dev 170,500.00 9.3 218,411.44 12.5 47,911.44 28.1

947.00 .4 377.09- .2 1,324.09- 139.8  450000  Public Charges for Se 174,513.00 9.5 223,283.60 12.8 48,770.60 27.9

 460000  Interest and Other Re

5,700.00 2.2 4,250.00 2.0 1,450.00- 25.4   462000  Rent Revenue 34,336.00 1.9 32,194.96 1.8 2,141.04- 6.2

17.00 17.00- 100.0   465000  Donations 151.00 865.22 714.22 473.0

84.00 108.68 .1 24.68 29.4   466000  Other Miscellaneous 5,750.00 .3 14,700.01 .8 8,950.01 155.7

5,801.00 2.2 4,358.68 2.0 1,442.32- 24.9  460000  Interest and Other Re 40,237.00 2.2 47,760.19 2.7 7,523.19 18.7

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 2,295.00 .1 2,295.00- 100.0

 470000  Interdepartmental Rev 2,295.00 .1 2,295.00- 100.0

258,113.00 100.0 215,617.87 100.0 42,495.13- 16.5 400000  Revenues 1,833,634.00 100.0 1,743,621.01 100.0 90,012.99- 4.9

500000  Expense/Expenditure

 510000  Personnel Related Exp

79,432.00 30.8 71,327.87 33.1 8,104.13 10.2   511000  Wages 737,587.00 40.2 722,553.00 41.4 15,034.00 2.0

11,049.00 4.3 9,914.23 4.6 1,134.77 10.3   512000  Benefits 102,599.00 5.6 98,590.57 5.7 4,008.43 3.9103
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County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

90,481.00 35.1 81,242.10 37.7 9,238.90 10.2  510000  Personnel Related Exp 840,186.00 45.8 821,143.57 47.1 19,042.43 2.3

 530000  Operating Expenses

52,549.00 20.4 21,075.89 9.8 31,473.11 59.9   531000  Purchased Services 287,039.00 15.7 265,687.62 15.2 21,351.38 7.4

81,652.00 31.6 9,055.60 4.2 72,596.40 88.9   532000  Repair & Maintenance 223,072.00 12.2 223,443.07 12.8 371.07- .2

41,856.00 16.2 5,888.66 2.7 35,967.34 85.9   533000  General Operating 214,155.00 11.7 240,011.61 13.8 25,856.61- 12.1

542.00 .2 373.32 .2 168.68 31.1   534000  Fixed Charges 5,776.00 .3 7,033.10 .4 1,257.10- 21.8

  535000  Bad Debt Expense 10.00 10.00-

176,599.00 68.4 36,393.47 16.9 140,205.53 79.4  530000  Operating Expenses 730,042.00 39.8 736,185.40 42.2 6,143.40- .8

 550000  Interdepartmental Cha

23,203.00 9.0 20,975.56 9.7 2,227.44 9.6   551000  Employee Related Ins 220,477.00 12.0 211,792.37 12.1 8,684.63 3.9

1,250.00 .5 1,245.58 .6 4.42 .4   551900  Insurance Charges 11,214.00 .6 11,210.26 .6 3.74

2,557.00 1.0 1,867.05 .9 689.95 27.0   552000  Repairs & Maintenanc 17,398.00 .9 41,550.01 2.4 24,152.01- 138.8

6,085.00 2.4 6,479.82 3.0 394.82- 6.5   553000  System Operation Cha 54,736.00 3.0 54,992.69 3.2 256.69- .5

12.00 1.34 10.66 88.8   556000  Other Interdepartmen 284.00 311.98 27.98- 9.9

33,107.00 12.8 30,569.35 14.2 2,537.65 7.7  550000  Interdepartmental Cha 304,109.00 16.6 319,857.31 18.3 15,748.31- 5.2

 560000  Capital Outlay

  565000  Machinery & Equipmen 35,000.00 1.9 26,950.00 1.5 8,050.00 23.0

  566200  Computer Equipment 64,334.46 3.7 64,334.46-

  567000  Vehicles 47,000.00 2.6 47,000.00 100.0

 560000  Capital Outlay 82,000.00 4.5 91,284.46 5.2 9,284.46- 11.3

 570000  Depreciation

300,187.00 116.3 148,204.92 68.7 151,982.08 50.6 500000  Expense/Expenditure 1,956,337.00 106.7 1,968,470.74 112.9 12,133.74- .6

600000  Other Financing Source

 630000  Opt'g Transfers from

1,301.00 .5 1,301.00 100.0   631500  Land Records Usage 11,708.00 .6 22,347.99 1.3 10,639.99- 90.9

1,301.00 .5 1,301.00 100.0  630000  Opt'g Transfers from 11,708.00 .6 22,347.99 1.3 10,639.99- 90.9

1,301.00 .5 1,301.00 100.0 600000  Other Financing Source 11,708.00 .6 22,347.99 1.3 10,639.99- 90.9

700000  Other Financing Uses

 720000  Transfer to Other Fun

40,773.00- 15.8 67,412.95 31.3 108,185.95 265.3 110,995.00- 6.1 202,501.74- 11.6 91,506.74- 82.4Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (57,625.73) Revenue fluctuates due to real estate and encumbrance activity which is 

based upon the local, state and national economy.

Personnel Related Expenditure

Wages 8,202.06 Savings from staffing vacancy.

Benefits 2,635.42 Savings from staffing vacancy

Operating Expenses

Purchased Services 12,235.08 Anticipated increases have not yet been charged. 

Repairs and Maintenance 3,015.39 Most of maintenance fees have been paid.  So far not repairs have been 

needed. 

General Operating 9,894.16 Postage is down slightly due to more documents being e-recorded along 

with more documents being sent bulk, office supplies have not been 

ordered.

Interdepartmental Charges

Employee Related Insurance (4,350.12) Change in benefit elections by staff vacancy

X System Operation Charges 1,091.47 Have not yet ordered envelopes/birth letters or forms to be printed

Variances Less Than Justification Threshold (499.21) 

TOTAL (25,401.48) Negative

105



 8:30:18County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 1Page -
SC0182

As of 9/30/2023

Register Of Deeds

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,279.00- 33.1 19,279.00- 29.5   411000  Property Tax Levy 173,511.00- 33.1 173,511.00- 37.2

19,279.00- 33.1 19,279.00- 29.5  410000  Taxes 173,511.00- 33.1 173,511.00- 37.2

 420000  Intergovernmental Rev

 450000  Public Charges for Se

77,454.00 133.1 84,528.05 129.5 7,074.05 9.1   451000  General Government 697,073.00 133.1 639,447.27 137.2 57,625.73- 8.3

77,454.00 133.1 84,528.05 129.5 7,074.05 9.1  450000  Public Charges for Se 697,073.00 133.1 639,447.27 137.2 57,625.73- 8.3

 460000  Interest and Other Re

 470000  Interdepartmental Rev

58,175.00 100.0 65,249.05 100.0 7,074.05 12.2 400000  Revenues 523,562.00 100.0 465,936.27 100.0 57,625.73- 11.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

30,684.00 52.7 29,133.86 44.7 1,550.14 5.1   511000  Wages 271,971.00 51.9 263,768.94 56.6 8,202.06 3.0

4,356.00 7.5 3,973.88 6.1 382.12 8.8   512000  Benefits 38,619.00 7.4 35,983.58 7.7 2,635.42 6.8

35,040.00 60.2 33,107.74 50.7 1,932.26 5.5  510000  Personnel Related Exp 310,590.00 59.3 299,752.52 64.3 10,837.48 3.5

 530000  Operating Expenses

5,000.00 8.6 6,179.70 9.5 1,179.70- 23.6   531000  Purchased Services 89,000.00 17.0 76,764.92 16.5 12,235.08 13.7

542.00 .9 187.93 .3 354.07 65.3   532000  Repair & Maintenance 4,864.00 .9 1,848.61 .4 3,015.39 62.0

2,172.75 3.7 669.56 1.0 1,503.19 69.2   533000  General Operating 19,902.25 3.8 10,008.09 2.1 9,894.16 49.7

7,714.75 13.3 7,037.19 10.8 677.56 8.8  530000  Operating Expenses 113,766.25 21.7 88,621.62 19.0 25,144.63 22.1

 550000  Interdepartmental Cha

10,957.00 18.8 11,805.27 18.1 848.27- 7.7   551000  Employee Related Ins 104,115.00 19.9 108,465.12 23.3 4,350.12- 4.2

206.00 .4 205.41 .3 .59 .3   551900  Insurance Charges 1,850.00 .4 1,848.77 .4 1.23 .1

4,405.00 7.6 4,276.34 6.6 128.66 2.9   553000  System Operation Cha 39,624.00 7.6 38,532.53 8.3 1,091.47 2.8

7.00 6.92 .08 1.1   556000  Other Interdepartmen 63.00 62.24 .76 1.2

15,575.00 26.8 16,293.94 25.0 718.94- 4.6  550000  Interdepartmental Cha 145,652.00 27.8 148,908.66 32.0 3,256.66- 2.2

 560000  Capital Outlay

 570000  Depreciation
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Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

58,329.75 100.3 56,438.87 86.5 1,890.88 3.2 500000  Expense/Expenditure 570,008.25 108.9 537,282.80 115.3 32,725.45 5.7

600000  Other Financing Source

 630000  Operat'g Transfers fr

5,942.00 10.2 3,000.00 4.6 2,942.00 49.5   631500  Land Records Usage 52,227.00 10.0 51,725.80 11.1 501.20 1.0

5,942.00 10.2 3,000.00 4.6 2,942.00 49.5  630000  Operat'g Transfers fr 52,227.00 10.0 51,725.80 11.1 501.20 1.0

5,942.00 10.2 3,000.00 4.6 2,942.00 49.5 600000  Other Financing Source 52,227.00 10.0 51,725.80 11.1 501.20 1.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

5,787.25 9.9 11,810.18 18.1 6,022.93 104.1 5,780.75 1.1 19,620.73- 4.2 25,401.48- 439.4Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 20,146.00 Awarded the JAG grant. 

State Grants 6,147.31 Budgeted for the Seat Belt grant, but ended up not being awarded the 

grant. Awarded the smaller Traffic Safety grant.

Public Charges for Services

General Government 1,997.74 Receipted old/unclaimed evidence.

Public Safety (150,136.71) Decline in ES Sanctions, juvenile boarders, and collection of inmate fees.

Interest and Other Revenue

Rent Revenue 1,029.58 True up caused more than budgeted tower rent revenue.

Other Misc. Revenue 99,029.04 Provided more than anticipated security for private businesses. Due to a 

higher jail population and the new use of tablets in the jail, receiving higher 

commission on phone and tablet purchases.

Personnel Related Expenditure

Wages 319,280.45 Due to vacancies in Corrections, Patrol and Dispatch. This would be a 

higher positive variance, but had $156,658 in retirement payouts and 

the additional 1.5% pay increase for all employees caused an 

additional $112,467 in wages.

Overtime (723,124.88) Due to vacancies in Corrections, Patrol and Dispatch. Patrol has been 

guarding inmates far more than in the past. This is causing a large burden 

on overtime.

Benefits (19,990.73) Due to vacancies in Corrections, Patrol and Dispatch.

Operating Expenses

Purchased Services (73,539.01) Increased jail population has created higher than budgeted inmate meal 

costs. Aurora Medical was holding on to OWI blood draw invoices and 

finally provided them to the department for payment. 
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Repairs and Maintenance (82,448.07) Needed to purchase more than budgeted squad parts. Many unexpected 

equipment repairs needed at the Detention Center and Detention 

Center/Jail Kitchens.

X General Operating 91,852.08 Seeing a savings in gas at this time due to lower gas prices. Some of this is 

due to timing of purchasing budgeted equipment and computers.

Fixed Charges 35,038.81 Decrease of individuals placed on electronic monitoring which creates a 

decreased cost in rental of equipment.

Interdepartmental Charges

Employee Related Insurance 196,885.25 Due to vacancies in Corrections, Patrol and Dispatch.

Repairs & Maintenance Charges (1,193.23) More than anticipated Highway labor needed for the department.

System Operation Charges 4,387.30 Less than anticipated printing needs for the department.

Other Interdepartmental (1,123.06) Accountant wages higher than budgeted.

X Capital Outlay 162,333.40 Not all budgeted vehicles have been purchased at this time.

Variances Less Than Justification Threshold 39,541.64 

TOTAL (73,887.09) Negative
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Variance Analysis by Company 1Page -
SC0196

As of 9/30/2023

Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,797,774.00 90.7 1,797,774.00 91.5   411000  Property Tax Levy 16,179,966.00 91.0 16,179,966.00 91.1

1,797,774.00 90.7 1,797,774.00 91.5  410000  Taxes 16,179,966.00 91.0 16,179,966.00 91.1

 420000  Intergovernmental Rev

1,697.00 .1 1,697.00   421000  Federal Grants 20,146.00 .1 20,146.00

18,032.00 .9 567.76- 18,599.76- 103.1   423000  State Grants 166,166.00 .9 172,313.31 1.0 6,147.31 3.7

18,032.00 .9 1,129.24 .1 16,902.76- 93.7  420000  Intergovernmental Rev 166,166.00 .9 192,459.31 1.1 26,293.31 15.8

 440000  Fines, Forfeits & Pen

95.00 95.00   441000  Law & Ordinance Viol 465.00 465.00

95.00 95.00  440000  Fines, Forfeits & Pen 465.00 465.00

 450000  Public Charges for Se

59.00 97.00 38.00 64.4   451000  General Government 527.00 2,524.74 1,997.74 379.1

138,191.00 7.0 118,567.61 6.0 19,623.39- 14.2   452000  Public Safety 1,119,225.00 6.3 969,088.29 5.5 150,136.71- 13.4

209.00 207.94 1.06- .5   454000  Health Care Services 1,875.00 2,222.23 347.23 18.5

138,459.00 7.0 118,872.55 6.1 19,586.45- 14.1  450000  Public Charges for Se 1,121,627.00 6.3 973,835.26 5.5 147,791.74- 13.2

 460000  Interest and Other Re

6,145.00 .3 6,290.63 .3 145.63 2.4   462000  Rent Revenue 55,298.00 .3 56,327.58 .3 1,029.58 1.9

109.00 10.00 99.00- 90.8   465000  Donations 975.00 383.01 591.99- 60.7

21,101.00 1.1 39,915.71 2.0 18,814.71 89.2   466000  Other Miscellaneous 255,796.00 1.4 354,825.04 2.0 99,029.04 38.7

27,355.00 1.4 46,216.34 2.4 18,861.34 69.0  460000  Interest and Other Re 312,069.00 1.8 411,535.63 2.3 99,466.63 31.9

 470000  Interdepartmental Rev

132.00 132.00- 100.0   472000  Repairs & Maintenanc 1,181.00 380.00 801.00- 67.8

100.00 100.00- 100.0   474000  Public Safety Revenu 900.00 400.00 500.00- 55.6

167.00 60.00 107.00- 64.1   476000  Other Interdepartmen 1,501.00 536.07 964.93- 64.3

399.00 60.00 339.00- 85.0  470000  Interdepartmental Rev 3,582.00 1,316.07 2,265.93- 63.3

1,982,019.00 100.0 1,964,147.13 100.0 17,871.87- .9 400000  Revenues 17,783,410.00 100.0 17,759,577.27 100.0 23,832.73- .1

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,149,611.00 58.0 1,097,212.07 55.9 52,398.93 4.6   511000  Wages 10,052,456.00 56.5 10,456,300.43 58.9 403,844.43- 4.0

189,373.00 9.6 178,355.97 9.1 11,017.03 5.8   512000  Benefits 1,664,933.00 9.4 1,684,923.73 9.5 19,990.73- 1.2

1,338,984.00 67.6 1,275,568.04 64.9 63,415.96 4.7  510000  Personnel Related Exp 11,717,389.00 65.9 12,141,224.16 68.4 423,835.16- 3.6
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Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 530000  Operating Expenses

194,759.00 9.8 263,396.64 13.4 68,637.64- 35.2   531000  Purchased Services 1,831,006.00 10.3 1,904,545.01 10.7 73,539.01- 4.0

10,022.00 .5 11,841.08 .6 1,819.08- 18.2   532000  Repair & Maintenance 84,227.00 .5 166,675.07 .9 82,448.07- 97.9

65,731.00 3.3 62,884.66 3.2 2,846.34 4.3   533000  General Operating 701,000.00 3.9 609,147.92 3.4 91,852.08 13.1

52,748.00 2.7 49,553.35 2.5 3,194.65 6.1   534000  Fixed Charges 391,614.00 2.2 356,575.19 2.0 35,038.81 8.9

323,260.00 16.3 387,675.73 19.7 64,415.73- 19.9  530000  Operating Expenses 3,007,847.00 16.9 3,036,943.19 17.1 29,096.19- 1.0

 550000  Interdepartmental Cha

259,086.00 13.1 238,549.76 12.1 20,536.24 7.9   551000  Employee Related Ins 2,455,179.00 13.8 2,258,293.75 12.7 196,885.25 8.0

12,511.00 .6 12,508.26 .6 2.74   551900  Insurance Charges 112,578.00 .6 112,574.22 .6 3.78

217.00 217.00 100.0   552000  Repairs & Maintenanc 1,951.00 3,144.23 1,193.23- 61.2

40,966.00 2.1 40,641.60 2.1 324.40 .8   553000  System Operation Cha 369,260.00 2.1 364,872.70 2.1 4,387.30 1.2

7,137.00 .4 7,480.90 .4 343.90- 4.8   556000  Other Interdepartmen 66,205.00 .4 67,328.06 .4 1,123.06- 1.7

319,917.00 16.1 299,180.52 15.2 20,736.48 6.5  550000  Interdepartmental Cha 3,005,173.00 16.9 2,806,212.96 15.8 198,960.04 6.6

 560000  Capital Outlay

  565000  Machinery & Equipmen 111,080.00 .6 89,912.60 .5 21,167.40 19.1

  567000  Vehicles 383,814.00 2.2 242,648.00 1.4 141,166.00 36.8

 560000  Capital Outlay 494,894.00 2.8 332,560.60 1.9 162,333.40 32.8

 570000  Depreciation

 580000  Debt Service

1,982,161.00 100.0 1,962,424.29 99.9 19,736.71 1.0 500000  Expense/Expenditure 18,225,303.00 102.5 18,316,940.91 103.1 91,637.91- .5

600000  Other Financing Source

 630000  Opt'g Transfers from

25,000.00 1.3 25,000.00 1.3   631000  General Fund 144,664.00 .8 144,664.00 .8

32,859.55 1.7 32,859.55-   631500  Land Records Usage 41,991.00 .2 32,859.55 .2 9,131.45 21.7

95,827.00 4.8 166,518.00 8.5 70,691.00- 73.8   631900  LFRF - General Fund 475,866.00 2.7 526,581.00 3.0 50,715.00- 10.7

120,827.00 6.1 224,377.55 11.4 103,550.55- 85.7  630000  Opt'g Transfers from 662,521.00 3.7 704,104.55 4.0 41,583.55- 6.3

120,827.00 6.1 224,377.55 11.4 103,550.55- 85.7 600000  Other Financing Source 662,521.00 3.7 704,104.55 4.0 41,583.55- 6.3

700000  Other Financing Uses

 720000  Transfer to Other Fun

120,685.00 6.1 226,100.39 11.5 105,415.39 87.3 220,628.00 1.2 146,740.91 .8 73,887.09- 33.5Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 1,541.43 Omitted tax from the Town of Wilson.

Sales and Use Tax 6,344.44 Ag use conversion fees.

Intergovernmental Revenues

State Gov't Pay't Lieu Tax (2,326.90) Lower than anticipated payment in lieu of tax (PILT) payments.

Interest and Other Revenue

Other Misc. Revenue 32,342.43 Revenue from tax foreclosure properties.

Personnel Related Expenditure

Wages 3,183.24 Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Benefits 1,785.88 Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Operating Expenses

Repairs and Maintenance 7,989.67 Maintenance to tax foreclosure properties not needed, $5700; and 

equipment maintenance scheduled for 4th quarter, $2200.

General Operating 4,256.70 Lower number of properties foreclosed, as a result advertising/printing, 

$1285 and filing fees $228.  No longer purchasing one piece of equipment, 

$5000; rescinded taxes in 4th quarter $300; computer equipment 

purchased lower than quoted, $1240; travel and meals taking place during 

4th quarter $550; and office supplied, shipping, and postage more than 

anticipated, $705.  Ordered tax bills earlier than budgetarily scheduled, 

$3600.

Interdepartmental Charges

Employee Related Insurance 26,884.67 Change in insurance needs due to new team members hired at beginning 

of year versus budget. 

Capital Outlay 79,170.00 Land record enterprise system migration postponed to 2025.

Variances Less Than Justification Threshold (74,906.99) 

TOTAL 86,264.57 Positive 
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As of 9/30/2023

Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

50,653.00 72.5 50,653.00 96.1   411000  Property Tax Levy 463,372.00 82.9 464,913.43 78.0 1,541.43 .3

19,017.00 27.2 10.00 19,007.00- 99.9   412000  Sales and Use 19,151.00 3.4 25,495.44 4.3 6,344.44 33.1

  414000  In Rem Fees 1,800.00 .3 1,875.00 .3 75.00 4.2

69,670.00 99.7 50,663.00 96.1 19,007.00- 27.3  410000  Taxes 484,323.00 86.7 492,283.87 82.6 7,960.87 1.6

 420000  Intergovernmental Rev

  421000  Federal Grants 1,275.00 .2 1,238.93 .2 36.07- 2.8

  424900  State Gov't Payt Lie 71,100.00 12.7 68,773.10 11.5 2,326.90- 3.3

 420000  Intergovernmental Rev 72,375.00 13.0 70,012.03 11.7 2,362.97- 3.3

 430000  Licenses and Permits

 450000  Public Charges for Se

222.00 .3 177.50 .3 44.50- 20.0   451000  General Government 1,988.00 .4 1,244.25 .2 743.75- 37.4

222.00 .3 177.50 .3 44.50- 20.0  450000  Public Charges for Se 1,988.00 .4 1,244.25 .2 743.75- 37.4

 460000  Interest and Other Re

13.00 1,883.00 3.6 1,870.00 *******   466000  Other Miscellaneous 113.00 32,455.43 5.4 32,342.43 *******

13.00 1,883.00 3.6 1,870.00 *******  460000  Interest and Other Re 113.00 32,455.43 5.4 32,342.43 *******

 470000  Interdepartmental Rev

  473000  System Operation Rev 10.60 10.60

 470000  Interdepartmental Rev 10.60 10.60

69,905.00 100.0 52,723.50 100.0 17,181.50- 24.6 400000  Revenues 558,799.00 100.0 596,006.18 100.0 37,207.18 6.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

31,774.00 45.5 30,002.48 56.9 1,771.52 5.6   511000  Wages 281,629.00 50.4 278,445.76 46.7 3,183.24 1.1

4,512.00 6.5 4,162.23 7.9 349.77 7.8   512000  Benefits 39,993.00 7.2 38,207.12 6.4 1,785.88 4.5

36,286.00 51.9 34,164.71 64.8 2,121.29 5.8  510000  Personnel Related Exp 321,622.00 57.6 316,652.88 53.1 4,969.12 1.5

 530000  Operating Expenses

2,397.00 3.4 3,929.23 7.5 1,532.23- 63.9   531000  Purchased Services 36,535.00 6.5 35,946.01 6.0 588.99 1.6

4,310.00 6.2 860.00 1.6 3,450.00 80.0   532000  Repair & Maintenance 10,107.00 1.8 2,117.33 .4 7,989.67 79.1

2,190.00 3.1 4,525.35 8.6 2,335.35- 106.6   533000  General Operating 36,912.00 6.6 32,655.30 5.5 4,256.70 11.5

128.00 .2 127.71 .2 .29 .2   534000  Fixed Charges 1,151.00 .2 1,149.39 .2 1.61 .1

5.00 1.18- 6.18 123.6   535000  Bad Debt Expense 38.00 29.39 8.61 22.7
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

9,030.00 12.9 9,441.11 17.9 411.11- 4.6  530000  Operating Expenses 84,743.00 15.2 71,897.42 12.1 12,845.58 15.2

 550000  Interdepartmental Cha

10,543.00 15.1 7,714.67 14.6 2,828.33 26.8   551000  Employee Related Ins 100,193.00 17.9 73,308.33 12.3 26,884.67 26.8

191.00 .3 189.75 .4 1.25 .7   551900  Insurance Charges 1,710.00 .3 1,707.75 .3 2.25 .1

5,322.00 7.6 5,702.95 10.8 380.95- 7.2   553000  System Operation Cha 47,889.00 8.6 48,552.89 8.1 663.89- 1.4

133.00 .2 132.42 .3 .58 .4   556000  Other Interdepartmen 1,192.00 .2 1,191.74 .2 .26

16,189.00 23.2 13,739.79 26.1 2,449.21 15.1  550000  Interdepartmental Cha 150,984.00 27.0 124,760.71 20.9 26,223.29 17.4

 560000  Capital Outlay

23,650.00 33.8 23,650.00 100.0   566200  Computer Equipment 79,170.00 14.2 79,170.00 100.0

23,650.00 33.8 23,650.00 100.0  560000  Capital Outlay 79,170.00 14.2 79,170.00 100.0

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

85,155.00 121.8 57,345.61 108.8 27,809.39 32.7 500000  Expense/Expenditure 636,519.00 113.9 513,311.01 86.1 123,207.99 19.4

600000  Other Financing Source

 630000  Opt'g Transfers from

23,650.00 33.8 378.60 .7 23,271.40 98.4   631500  Land Records Usage 91,428.00 16.4 17,277.40 2.9 74,150.60 81.1

23,650.00 33.8 378.60 .7 23,271.40 98.4  630000  Opt'g Transfers from 91,428.00 16.4 17,277.40 2.9 74,150.60 81.1

23,650.00 33.8 378.60 .7 23,271.40 98.4 600000  Other Financing Source 91,428.00 16.4 17,277.40 2.9 74,150.60 81.1

8,400.00 12.0 4,243.51- 8.0 12,643.51- 150.5 13,708.00 2.5 99,972.57 16.8 86,264.57 629.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (5,503.00) Less program fees collected and fewer newsletters printed/mailed when 

compared to anticipated budget.

Interest and Other Revenue

Interest Income 1,223.13 Less postage and miscellaneous reimbursements collected when compared 

to anticipated budget.

Operating Expenses

Purchased Services 1,825.66 Less consulting and cell phone expenses than anticipated

Repairs and Maintenance 1,243.44 Less than budgeted maintenance of office equipment

General Operating 12,323.90 Less mileage, lodging, seminars/training, food, office supplies, and postage 

than anticipated.

Variances Less Than Justification Threshold 2,596.50 

TOTAL 13,709.63 Positive
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As of 9/30/2023

UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

33,609.00 98.4 33,609.00 93.1   411000  Property Tax Levy 302,474.00 93.1 302,474.00 94.1

33,609.00 98.4 33,609.00 93.1  410000  Taxes 302,474.00 93.1 302,474.00 94.1

 420000  Intergovernmental Rev

 450000  Public Charges for Se

417.00 1.2 2,326.23 6.4 1,909.23 457.8   451000  General Government 9,551.00 2.9 4,048.00 1.3 5,503.00- 57.6

100.00 .3 100.00- 100.0   457000  Conservation and Dev 500.00 .2 202.00 .1 298.00- 59.6

517.00 1.5 2,326.23 6.4 1,809.23 349.9  450000  Public Charges for Se 10,051.00 3.1 4,250.00 1.3 5,801.00- 57.7

 460000  Interest and Other Re

13.00 164.61 .5 151.61 *******   461000  Interest Income 113.00 1,336.13 .4 1,223.13 *******

  466000  Other Miscellaneous 12,285.00 3.8 13,221.63 4.1 936.63 7.6

13.00 164.61 .5 151.61 *******  460000  Interest and Other Re 12,398.00 3.8 14,557.76 4.5 2,159.76 17.4

 470000  Interdepartmental Rev

34,139.00 100.0 36,099.84 100.0 1,960.84 5.7 400000  Revenues 324,923.00 100.0 321,281.76 100.0 3,641.24- 1.1

500000  Expense/Expenditure

 510000  Personnel Related Exp

7,233.00 21.2 7,217.34 20.0 15.66 .2   511000  Wages 72,158.00 22.2 71,246.47 22.2 911.53 1.3

1,027.00 3.0 940.23 2.6 86.77 8.4   512000  Benefits 9,907.00 3.0 8,992.99 2.8 914.01 9.2

8,260.00 24.2 8,157.57 22.6 102.43 1.2  510000  Personnel Related Exp 82,065.00 25.3 80,239.46 25.0 1,825.54 2.2

 530000  Operating Expenses

15,560.00 45.6 15,468.68 42.8 91.32 .6   531000  Purchased Services 142,326.00 43.8 140,500.34 43.7 1,825.66 1.3

584.00 1.7 510.02 1.4 73.98 12.7   532000  Repair & Maintenance 5,250.00 1.6 4,006.56 1.2 1,243.44 23.7

2,481.00 7.3 2,989.01 8.3 508.01- 20.5   533000  General Operating 28,806.00 8.9 16,482.10 5.1 12,323.90 42.8

931.00 2.7 931.03 2.6 .03-   534000  Fixed Charges 8,379.00 2.6 8,379.27 2.6 .27-

19,556.00 57.3 19,898.74 55.1 342.74- 1.8  530000  Operating Expenses 184,761.00 56.9 169,368.27 52.7 15,392.73 8.3

 550000  Interdepartmental Cha

4,063.00 11.9 4,062.73 11.3 .27   551000  Employee Related Cha 38,680.00 11.9 38,673.19 12.0 6.81

166.00 .5 165.42 .5 .58 .3   551900  Insurance Charges 1,490.00 .5 1,488.74 .5 1.26 .1

1,929.00 5.7 1,886.72 5.2 42.28 2.2   553000  System Operation Cha 17,358.00 5.3 17,233.47 5.4 124.53 .7

6,158.00 18.0 6,114.87 16.9 43.13 .7  550000  Interdepartmental Cha 57,528.00 17.7 57,395.40 17.9 132.60 .2
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Variance Analysis by Company 2Page -
SC0194

As of 9/30/2023

UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

33,974.00 99.5 34,171.18 94.7 197.18- .6 500000  Expense/Expenditure 324,354.00 99.8 307,003.13 95.6 17,350.87 5.3

600000  Other Financing Source

 630000  Opt'g Transfers from

165.00 .5 1,928.66 5.3 1,763.66 ******* 569.00 .2 14,278.63 4.4 13,709.63 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Repairs and Maintenance (33,451.41) More than budgeted expenses for maintenance and facility repairs

Variances Less Than Justification Threshold (25.86) 

TOTAL (33,477.27) Negative
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Variance Analysis by Company 1Page -
SC0184

As of 9/30/2023

UW Green Bay- Sheboygan Campus

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

9,301.00 100.0 9,301.00 100.0   411000  Property Tax Levy 83,708.00 100.0 83,708.00 100.0

9,301.00 100.0 9,301.00 100.0  410000  Taxes 83,708.00 100.0 83,708.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

9,301.00 100.0 9,301.00 100.0 400000  Revenues 83,708.00 100.0 83,708.00 100.0

500000  Expense/Expenditure

 530000  Operating Expenses

1,100.00 11.8 15,387.94 165.4 14,287.94- *******   532000  Repair & Maintenance 61,442.00 73.4 94,893.41 113.4 33,451.41- 54.4

9.00 .1 9.00 100.0   533000  General Operating 585.00 .7 360.00 .4 225.00 38.5

1,109.00 11.9 15,387.94 165.4 14,278.94- *******  530000  Operating Expenses 62,027.00 74.1 95,253.41 113.8 33,226.41- 53.6

 550000  Interdepartmental Cha

2,385.00 25.6 2,381.34 25.6 3.66 .2   551900  Insurance Charges 21,432.00 25.6 21,431.98 25.6 .02

  552000  Repairs & Maintenanc 2,250.00 2.7 2,500.88 3.0 250.88- 11.2

2,385.00 25.6 2,381.34 25.6 3.66 .2  550000  Interdepartmental Cha 23,682.00 28.3 23,932.86 28.6 250.86- 1.1

 560000  Capital Outlay

 570000  Depreciation

3,494.00 37.6 17,769.28 191.0 14,275.28- 408.6 500000  Expense/Expenditure 85,709.00 102.4 119,186.27 142.4 33,477.27- 39.1

600000  Other Financing Source

 630000  Opt'g Transfers from

5,807.00 62.4 8,468.28- 91.0 14,275.28- 245.8 2,001.00- 2.4 35,478.27- 42.4 33,477.27- *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 1,500.00 Commissioners opting not to take pay

Variances Less Than Justification Threshold 155.25 

TOTAL 1,655.25 Positive
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As of 9/30/2023

Veterans Commission

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,735.00 100.0 1,735.00 100.0   411000  Property Tax Levy 15,609.00 100.0 15,609.00 100.0

1,735.00 100.0 1,735.00 100.0  410000  Taxes 15,609.00 100.0 15,609.00 100.0

 460000  Interest and Other Re

1,735.00 100.0 1,735.00 100.0 400000  Revenues 15,609.00 100.0 15,609.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

169.00 9.7 169.00 100.0   511000  Wages 1,500.00 9.6 1,500.00 100.0

12.00 .7 12.00 100.0   512000  Benefits 111.00 .7 111.00 100.0

181.00 10.4 181.00 100.0  510000  Personnel Related Exp 1,611.00 10.3 1,611.00 100.0

 530000  Operating Expenses

623.00 35.9 126.48 7.3 496.52 79.7   531000  Purchased Services 5,740.00 36.8 6,295.45 40.3 555.45- 9.7

775.00 44.7 950.00 54.8 175.00- 22.6   533000  General Operating 8,697.00 55.7 8,097.80 51.9 599.20 6.9

1,398.00 80.6 1,076.48 62.0 321.52 23.0  530000  Operating Expenses 14,437.00 92.5 14,393.25 92.2 43.75 .3

 550000  Interdepartmental Cha

4.00 .2 3.50 .2 .50 12.5   551900  Insurance Charges 32.00 .2 31.50 .2 .50 1.6

4.00 .2 3.50 .2 .50 12.5  550000  Interdepartmental Cha 32.00 .2 31.50 .2 .50 1.6

 560000  Capital Outlay

 570000  Depreciation

1,583.00 91.2 1,079.98 62.2 503.02 31.8 500000  Expense/Expenditure 16,080.00 103.0 14,424.75 92.4 1,655.25 10.3

600000  Other Financing Source

 630000  Opt'g Transfers from

152.00 8.8 655.02 37.8 503.02 330.9 471.00- 3.0 1,184.25 7.6 1,655.25 351.4Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 19,178.00 Awarded ARPA supplemental grant for CVSO.

Interest and Other Revenue

Donations 3,354.00 Donations were not budgeted for in 2nd Quarter 2023

Operating Expenses

General Operating (2,727.11) ARPA supplemental grant not originally budgeted for. Budget adjustments 

will be included in future quarters.

Variances Less Than Justification Threshold 1,005.32 

TOTAL 20,810.21 Positive

122



 8:50:48County of Sheboygan 10/31/2023R5510512

Variance Analysis by Company 1Page -
SC1073

As of 9/30/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,155.00 100.0 26,155.00 99.9   411000  Property Tax Levy 235,395.00 94.3 235,395.00 86.4

26,155.00 100.0 26,155.00 99.9  410000  Taxes 235,395.00 94.3 235,395.00 86.4

 420000  Intergovernmental Rev

  421000  Federal Grants 19,178.00 7.0 19,178.00

  423000  State Grants 14,300.00 5.7 14,300.00 5.3

 420000  Intergovernmental Rev 14,300.00 5.7 33,478.00 12.3 19,178.00 134.1

 450000  Public Charges for Se

 460000  Interest and Other Re

  465000  Donations 3,354.00 1.2 3,354.00

14.17 .1 14.17   466000  Other Miscellaneous 141.71 .1 141.71

14.17 .1 14.17  460000  Interest and Other Re 3,495.71 1.3 3,495.71

26,155.00 100.0 26,169.17 100.0 14.17 .1 400000  Revenues 249,695.00 100.0 272,368.71 100.0 22,673.71 9.1

500000  Expense/Expenditure

 510000  Personnel Related Exp

15,044.00 57.5 15,214.79 58.1 170.79- 1.1   511000  Wages 139,695.00 55.9 139,764.98 51.3 69.98- .1

2,136.00 8.2 2,054.30 7.9 81.70 3.8   512000  Benefits 19,835.00 7.9 18,855.27 6.9 979.73 4.9

17,180.00 65.7 17,269.09 66.0 89.09- .5  510000  Personnel Related Exp 159,530.00 63.9 158,620.25 58.2 909.75 .6

 530000  Operating Expenses

181.00 .7 127.35 .5 53.65 29.6   531000  Purchased Services 1,629.00 .7 2,123.75 .8 494.75- 30.4

42.00 .2 42.00 100.0   532000  Repair & Maintenance 368.00 .1 368.00 100.0

195.00 .7 870.90 3.3 675.90- 346.6   533000  General Operating 15,884.00 6.4 18,611.11 6.8 2,727.11- 17.2

418.00 1.6 998.25 3.8 580.25- 138.8  530000  Operating Expenses 17,881.00 7.2 20,734.86 7.6 2,853.86- 16.0

 550000  Interdepartmental Cha

6,100.00 23.3 6,099.97 23.3 .03   551000  Employee Related Ins 57,955.00 23.2 57,948.35 21.3 6.65

76.00 .3 74.08 .3 1.92 2.5   551900  Insurance Charges 667.00 .3 666.76 .2 .24

1,241.00 4.7 1,231.92 4.7 9.08 .7   553000  System Operation Cha 11,161.00 4.5 11,087.28 4.1 73.72 .7

7,417.00 28.4 7,405.97 28.3 11.03 .1  550000  Interdepartmental Cha 69,783.00 27.9 69,702.39 25.6 80.61 .1

 560000  Capital Outlay

 570000  Depreciation
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As of 9/30/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

25,015.00 95.6 25,673.31 98.1 658.31- 2.6 500000  Expense/Expenditure 247,194.00 99.0 249,057.50 91.4 1,863.50- .8

600000  Other Financing Source

 630000  Opt'g Transfers from

1,140.00 4.4 495.86 1.9 644.14- 56.5 2,501.00 1.0 23,311.21 8.6 20,810.21 832.1Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (111,011.43) Child Support federal payments and incentive payments are less than 

anticipated at this time.  Also, claiming of ARPA grants for Aging are lower.

State Grants 915,660.99 Various grants are being claimed faster than budgeted as supported by 

allowable expenses which is partially offset by grants that are being claimed 

slower.  Children's Long Term Support is no longer capped and accounts 

for $426,493 of this variance

Licenses & Permits

Business Licenses (15,710.58) Licenses and permit fees fluctuate throughout the year and from year to 

year.

Public Charges for Services

General Government (9,444.84) Court fees and Costs are paid to HHS as they are collected. The reduction 

in fees collected are due to previous delays in court proceedings related to 

COVID-19 and a staff shortage in the DA's office.  This is partially offset by 

increased sales of radon kits.

H & HS Services (628,400.51) Payments for private pay billing and Medicaid for Comprehensive 

Community Services, Community Recovery Services, and Crisis are lower 

than expected.  This is partially offset by higher than expected payments 

from insurance companies and payments for out of home costs.

Interest and Other Revenue

Rent Revenue (1,727.99) January rent payment was recorded in December of 2022.

Other Misc. Revenue (2,917.05) Prior year Income Maintenance Incentives are less than anticipated.

Personnel Related Expenditure

Wages 593,922.87 Unfilled positions have resulted in wages being below budget.
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Overtime (19,208.86) Existing staff covering vacancies are causing slightly higher than budgeted 

overtime and Economic Support has received additional funding to cover 

overtime for Income Maintenance.

Benefits 103,302.98 Unfilled positions have resulted in wages being below budget.

Operating Expenses

Purchased Services (619,116.98) Purchased services expenses fluctuate based on client needs and vendor 

staff availability.  Children's Long Term Support expenditures are $479,809 

higher than budgeted as the funds are no longer capped and placement 

costs at Winnebago are higher.  

Repairs and Maintenance 10,862.04 Maintenance of office equipment is currently underbudget.

X General Operating 146,411.01 Employee training, travel and meals, advertising, printing, medical supplies, 

office supplies, postage, and furniture are all less than budgeted year to 

date.  This is partially offset by higher than budgeted license and permits, 

general supplies, and computer expense.  Purchases are planned and will 

happen yet this year.

Fixed Charges (12,832.06) Rental of equipment is higher than budgeted but partially offset by lower 

costs for rental of meal sites.

Interdepartmental Charges

Employee Related Insurance 527,598.30 Unfilled positions have resulted in wages being below budget.

Repairs & Maintenance Charges (4,020.76) Building Services charges are higher than anticipated.

System Operation Charges 19,021.05 Printing and duplicating needs have been lower than expected.

Health & Human Services 7,358.00 Administrative business unit costs are less than expected year to date.

Other Interdepartmental 8,919.51 The Software Administrator position in IT was not filled until April so there 

was no cost being charged to HHS in the beginning of the year.  This 

savings is partially offset by an extra $10,000 of Medical Examiner autopsy 

costs that were able to be covered by the HHS Overdose Fatality Review 

grant.

Variances Less Than Justification Threshold (277,414.86) The ARPA funded programs are not fully operational yet therefore less 

funds have been transferred from the general fund.

TOTAL 631,250.83 Positive
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As of 9/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,296,507.00 34.9 1,296,507.00 35.7   411000  Property Tax Levy 10,125,974.00 29.9 10,125,974.00 29.8

1,296,507.00 34.9 1,296,507.00 35.7  410000  Taxes 10,125,974.00 29.9 10,125,974.00 29.8

 420000  Intergovernmental Rev

150,044.00 4.0 110,962.55 3.1 39,081.45- 26.0   421000  Federal Grants 1,277,290.00 3.8 1,166,278.57 3.4 111,011.43- 8.7

1,482,034.00 39.9 1,707,080.54 47.1 225,046.54 15.2   423000  State Grants 15,197,723.00 44.9 16,113,383.99 47.4 915,660.99 6.0

1,632,078.00 43.9 1,818,043.09 50.1 185,965.09 11.4  420000  Intergovernmental Rev 16,475,013.00 48.7 17,279,662.56 50.9 804,649.56 4.9

 430000  Licenses and Permits

26,700.00 .7 32,011.46 .9 5,311.46 19.9   431000  Business Licenses 342,508.00 1.0 326,797.42 1.0 15,710.58- 4.6

26,700.00 .7 32,011.46 .9 5,311.46 19.9  430000  Licenses and Permits 342,508.00 1.0 326,797.42 1.0 15,710.58- 4.6

 440000  Fines, Forfeits & Pen

 450000  Public Charges for Se

10,182.00 .3 8,459.87 .2 1,722.13- 16.9   451000  General Government 91,610.00 .3 82,165.16 .2 9,444.84- 10.3

500.00 206.26 293.74- 58.7   454000  Health Care Services 4,500.00 4,961.60 461.60 10.3

742,297.00 20.0 463,909.21 12.8 278,387.79- 37.5   455000  Health & Human Servi 6,695,840.00 19.8 6,067,439.49 17.9 628,400.51- 9.4

752,979.00 20.2 472,575.34 13.0 280,403.66- 37.2  450000  Public Charges for Se 6,791,950.00 20.1 6,154,566.25 18.1 637,383.75- 9.4

 460000  Interest and Other Re

2,140.00 .1 170.00 1,970.00- 92.1   462000  Rent Revenue 19,257.00 .1 17,529.01 .1 1,727.99- 9.0

7,043.00 .2 7,044.00 .2 1.00   465000  Donations 63,375.00 .2 64,080.33 .2 705.33 1.1

1,162.00 421.34 740.66- 63.7   466000  Other Miscellaneous 10,491.00 7,573.95 2,917.05- 27.8

10,345.00 .3 7,635.34 .2 2,709.66- 26.2  460000  Interest and Other Re 93,123.00 .3 89,183.29 .3 3,939.71- 4.2

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 300.00 300.00

 470000  Interdepartmental Rev 300.00 300.00

3,718,609.00 100.0 3,626,772.23 100.0 91,836.77- 2.5 400000  Revenues 33,828,868.00 100.0 33,976,483.52 100.0 147,615.52 .4

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,136,612.00 30.6 1,104,816.76 30.5 31,795.24 2.8   511000  Wages 10,473,008.00 31.0 9,898,293.99 29.1 574,714.01 5.5

160,420.00 4.3 152,941.28 4.2 7,478.72 4.7   512000  Benefits 1,469,054.00 4.3 1,365,751.02 4.0 103,302.98 7.0

1,297,032.00 34.9 1,257,758.04 34.7 39,273.96 3.0  510000  Personnel Related Exp 11,942,062.00 35.3 11,264,045.01 33.2 678,016.99 5.7

 530000  Operating Expenses
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As of 9/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1,782,363.00 47.9 1,855,110.61 51.2 72,747.61- 4.1   531000  Purchased Services 15,554,146.00 46.0 16,173,262.98 47.6 619,116.98- 4.0

3,265.00 .1 1,730.84 1,534.16 47.0   532000  Repair & Maintenance 31,694.00 .1 20,831.96 .1 10,862.04 34.3

146,655.00 3.9 190,523.37 5.3 43,868.37- 29.9   533000  General Operating 1,441,265.00 4.3 1,294,853.99 3.8 146,411.01 10.2

3,434.00 .1 4,763.14 .1 1,329.14- 38.7   534000  Fixed Charges 30,883.00 .1 43,715.06 .1 12,832.06- 41.6

1,935,717.00 52.1 2,052,127.96 56.6 116,410.96- 6.0  530000  Operating Expenses 17,057,988.00 50.4 17,532,663.99 51.6 474,675.99- 2.8

 540000  Capital Projects

 550000  Interdepartmental Cha

325,919.00 8.8 275,601.87 7.6 50,317.13 15.4   551000  Employee Related Ins 3,099,508.00 9.2 2,571,909.70 7.6 527,598.30 17.0

7,914.00 .2 7,850.99 .2 63.01 .8   551900  Insurance Charges 70,713.00 .2 70,659.03 .2 53.97 .1

51,491.00 1.4 45,357.61 1.3 6,133.39 11.9   552000  Repairs & Maintenanc 463,278.00 1.4 467,298.76 1.4 4,020.76- .9

91,122.00 2.5 88,999.02 2.5 2,122.98 2.3   553000  System Operation Cha 819,598.00 2.4 800,576.95 2.4 19,021.05 2.3

100.00 100.00 100.0   554000  Public Safety Charge 900.00 400.00 500.00 55.6

10,015.00 .3 10,015.00 100.0   555000  Health & Human Servi 7,358.00 7,358.00 100.0

44,580.00 1.2 45,519.21 1.3 939.21- 2.1   556000  Other Interdepartmen 417,048.00 1.2 408,128.49 1.2 8,919.51 2.1

531,141.00 14.3 463,328.70 12.8 67,812.30 12.8  550000  Interdepartmental Cha 4,878,403.00 14.4 4,318,972.93 12.7 559,430.07 11.5

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

3,763,890.00 101.2 3,773,214.70 104.0 9,324.70- .2 500000  Expense/Expenditure 33,878,453.00 100.1 33,115,681.93 97.5 762,771.07 2.3

600000  Other Financing Source

 630000  Opt'g Transfers from

10,643.97 .3 10,643.97-   631000  General Fund 22,211.13 .1 22,211.13-

45,352.00 1.2 16,648.20 .5 28,703.80 63.3   631900  LFRF - General Fund 408,166.00 1.2 106,819.11 .3 301,346.89 73.8

45,352.00 1.2 27,292.17 .8 18,059.83 39.8  630000  Opt'g Transfers from 408,166.00 1.2 129,030.24 .4 279,135.76 68.4

45,352.00 1.2 27,292.17 .8 18,059.83 39.8 600000  Other Financing Source 408,166.00 1.2 129,030.24 .4 279,135.76 68.4

700000  Other Financing Uses

 720000  Transfer to Other Fun

900000  Statistical Accounts O
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As of 9/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 910000  Highway Unit Informat

 920000  HCC Statistical Infor

 950000  GASB Fixed Asset  Inf

 960000  GASB Statistical Data

71.00 119,150.30- 3.3 119,221.30-******* 358,581.00 1.1 989,831.83 2.9 631,250.83 176.0Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 16,459.60 FEMA Disaster Reimbursement

Charges to State of Wisconsin (800,765.00) DHS changed the 2022/2023 Supplemental Payment calculation in 

December 2022

Public Charges for Services

Health Care Services 2,783,152.02 An additional 11% increase in the Medicaid rate plus higher Private Pay 

and Medicare Part A census

Interest and Other Revenue

Other Misc. Revenue 25,321.02 Reimbursement for CNA Classes & Testing; sale of diesel pickup truck

Personnel Related Expenditure

Wages 621,633.04 Due to Staffing Shortages in the Nursing Department

Overtime 87,378.92 Due to Staffing Shortages in the Nursing Department

Benefits 134,391.19 Due to Staffing Shortages in the Nursing Department

Operating Expenses

Purchased Services (2,036,421.12)          Higher usage of Agency Staffing due to Staffing Shortages in the Nursing 

Department

Repairs and Maintenance 39,323.27 New Disposal Contract is 1/2 the cost; hallway painting project will start in 

Q4

General Operating (102,221.56) Due to Prescription Drugs and Wound Care cost; in house dietary food 

costs

Interdepartmental Charges

Employee Related Insurance 320,528.38 Due to open positions in the Nursing Department and staff benefit plan 

options selected
130



Repairs & Maintenance Charges (3,935.35) Transit Van Repairs

Other Interdepartmental (29,349.56) WIPFLI A/R Billing Contract due to open A/R Positions at Rocky Knoll

Capital Outlay 21,083.79 Dietary Equipment purchases came in under budget

Depreciation (565,311.18) By practice depreciation is not budgeted

Variances Less Than Justification Threshold (211,197.91) Less ARPA Funds were used than budgeted

TOTAL 300,069.55 Positive
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Variance Analysis by Company 1Page -
SC0320

As of 9/30/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

97,000.00 7.6 97,000.00 6.0   411000  Property Tax Levy 873,000.00 7.7 873,000.00 6.5

97,000.00 7.6 97,000.00 6.0  410000  Taxes 873,000.00 7.7 873,000.00 6.5

 420000  Intergovernmental Rev

  421000  Federal Grants 16,459.60 .1 16,459.60

124,590.00 9.8 58,050.00 3.6 66,540.00- 53.4   424000  Chges to State of WI 1,121,315.00 9.9 320,550.00 2.4 800,765.00- 71.4

124,590.00 9.8 58,050.00 3.6 66,540.00- 53.4  420000  Intergovernmental Rev 1,121,315.00 9.9 337,009.60 2.5 784,305.40- 69.9

 450000  Public Charges for Se

4.00 6.00 2.00 50.0   451000  General Government 37.00 84.00 47.00 127.0

34.94 34.94   452000  Public Safety 92.58 92.58

1,028,696.00 80.7 1,431,135.91 89.1 402,439.91 39.1   454000  Health Care Services 9,279,403.00 82.0 12,062,555.02 90.4 2,783,152.02 30.0

1,028,700.00 80.7 1,431,176.85 89.1 402,476.85 39.1  450000  Public Charges for Se 9,279,440.00 82.0 12,062,731.60 90.4 2,783,291.60 30.0

 460000  Interest and Other Re

13.54 13.54   461000  Interest Income 486.52 486.52

13,087.00 1.0 13,086.50 .8 .50-   465000  Donations 13,087.00 .1 13,174.00 .1 87.00 .7

9,778.00 .8 5,504.56 .3 4,273.44- 43.7   466000  Other Miscellaneous 17,735.00 .2 43,056.02 .3 25,321.02 142.8

22,865.00 1.8 18,604.60 1.2 4,260.40- 18.6  460000  Interest and Other Re 30,822.00 .3 56,716.54 .4 25,894.54 84.0

 470000  Interdepartmental Rev

2,000.00 .2 2,143.16 .1 143.16 7.2   476000  Other Interdepartmen 18,000.00 .2 17,178.52 .1 821.48- 4.6

2,000.00 .2 2,143.16 .1 143.16 7.2  470000  Interdepartmental Rev 18,000.00 .2 17,178.52 .1 821.48- 4.6

1,275,155.00 100.0 1,606,974.61 100.0 331,819.61 26.0 400000  Revenues 11,322,577.00 100.0 13,346,636.26 100.0 2,024,059.26 17.9

500000  Expense/Expenditure

 510000  Personnel Related Exp

689,756.00 54.1 635,994.53 39.6 53,761.47 7.8   511000  Wages 6,187,790.00 54.7 5,478,778.04 41.0 709,011.96 11.5

95,805.00 7.5 86,378.83 5.4 9,426.17 9.8   512000  Benefits 870,897.00 7.7 736,505.81 5.5 134,391.19 15.4

785,561.00 61.6 722,373.36 45.0 63,187.64 8.0  510000  Personnel Related Exp 7,058,687.00 62.3 6,215,283.85 46.6 843,403.15 11.9

 530000  Operating Expenses

130,813.00 10.3 467,234.10 29.1 336,421.10- 257.2   531000  Purchased Services 1,279,835.00 11.3 3,316,256.12 24.8 2,036,421.12- 159.1

26,932.00 2.1 21,358.21 1.3 5,573.79 20.7   532000  Repair & Maintenance 210,880.00 1.9 171,556.73 1.3 39,323.27 18.6

131,216.00 10.3 217,597.54 13.5 86,381.54- 65.8   533000  General Operating 1,158,571.00 10.2 1,260,792.56 9.4 102,221.56- 8.8

2,058.00 .2 2,323.00 .1 265.00- 12.9   534000  Fixed Charges 22,624.00 .2 23,413.40 .2 789.40- 3.5

291,019.00 22.8 708,512.85 44.1 417,493.85- 143.5  530000  Operating Expenses 2,671,910.00 23.6 4,772,018.81 35.8 2,100,108.81- 78.6
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 540000  Capital Projects

 550000  Interdepartmental Cha

190,567.00 14.9 158,232.60 9.8 32,334.40 17.0   551000  Employee Related Cha 1,750,671.00 15.5 1,430,142.62 10.7 320,528.38 18.3

4,859.00 .4 4,924.41 .3 65.41- 1.3   551900  Insurance Charges 44,200.00 .4 44,319.77 .3 119.77- .3

1,522.00 .1 3,490.90 .2 1,968.90- 129.4   552000  Repairs & Maintenanc 13,846.00 .1 17,781.35 .1 3,935.35- 28.4

21,955.00 1.7 21,873.11 1.4 81.89 .4   553000  System Operation Cha 199,776.00 1.8 198,791.39 1.5 984.61 .5

19,077.00 1.5 22,248.12 1.4 3,171.12- 16.6   556000  Other Interdepartmen 177,144.00 1.6 206,493.56 1.5 29,349.56- 16.6

237,980.00 18.7 210,769.14 13.1 27,210.86 11.4  550000  Interdepartmental Cha 2,185,637.00 19.3 1,897,528.69 14.2 288,108.31 13.2

 560000  Capital Outlay

  565000  Machinery & Equipmen 96,335.00 .9 70,749.71 .5 25,585.29 26.6

  566100  Communications Equip 4,501.50 4,501.50-

 560000  Capital Outlay 96,335.00 .9 75,251.21 .6 21,083.79 21.9

 570000  Depreciation

25,494.22 1.6 25,494.22-   572000  Building 229,447.88 1.7 229,447.88-

19,322.47 1.2 19,322.47-   573000  Building Improvement 176,140.19 1.3 176,140.19-

2,197.53 .1 2,197.53-   574000  Improvements Non-Bld 19,777.81 .1 19,777.81-

180.78 180.78-   574300  Infrastructure 1,627.01 1,627.01-

15,665.47 1.0 15,665.47-   575000  Machinery & Equip De 138,318.29 1.0 138,318.29-

62,860.47 3.9 62,860.47-  570000  Depreciation 565,311.18 4.2 565,311.18-

 580000  Debt Service

 599001  Expense Budget Target

1,314,560.00 103.1 1,704,515.82 106.1 389,955.82- 29.7 500000  Expense/Expenditure 12,012,569.00 106.1 13,525,393.74 101.3 1,512,824.74- 12.6

600000  Other Financing Source

 630000  Operat'g Transfers fr

247,007.00 19.4 178,080.02 11.1 68,926.98 27.9   631900  LFRF - General Fund 741,728.00 6.6 530,563.03 4.0 211,164.97 28.5

247,007.00 19.4 178,080.02 11.1 68,926.98 27.9  630000  Operat'g Transfers fr 741,728.00 6.6 530,563.03 4.0 211,164.97 28.5

247,007.00 19.4 178,080.02 11.1 68,926.98 27.9 600000  Other Financing Source 741,728.00 6.6 530,563.03 4.0 211,164.97 28.5

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

22,000.00 1.7 22,000.00 1.4   721000  General Fund 22,000.00 .2 22,000.00 .2
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m%2BBMQJDKuQz3IrfTBiopouEozSf%2BawJLT2CSwt%2Bcw79rkzKpuYCs=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IyRC%2BhldgyCV1g6%2FZ3fvRGg2T5H%2B8ThIxi1V5aCOyFka9XbYyBTQ=
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Variance Analysis by Company 3Page -
SC0320

As of 9/30/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

22,000.00 1.7 22,000.00 1.4  720000  Oper'tg Transfer to O 22,000.00 .2 22,000.00 .2

22,000.00 1.7 22,000.00 1.4 700000  Other Financing Uses 22,000.00 .2 22,000.00 .2

900000  Statistical Accounts O

 920000  HCC Statistical Infor

185,602.00 14.6 58,538.81 3.6 127,063.19- 68.5 29,736.00 .3 329,805.55 2.5 300,069.55 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services (263,594.77) 2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Interest and Other Revenue

Rent Revenue 8,473.68 WCA Group Health Trust payment was received in advance plus rental pay 

adjustment. 

Other Misc. Revenue (25,165.74) Delay in COBRA payments, less COBRA participants than budgeted. 

Fitness participation enrollment has decreased from 2022 to 2023.

Interdepartmental Revenue

Insurance & Employee Related (1,269,840.54)          2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Personnel Related Expenditure

Benefits 1,629,345.47 2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage elected. 

Unemployment expenses were below budgeted amounts.

Operating Expenses

Purchased Services (2,425.30) Two of USI's consulting fees from 2022 were outstanding bills paid in 2023. 

Delta Dental administrative fees are less than budgeted due timing of 

transfers.  Workers Compensation administrative fees are less than 

budgeted.

General Operating 1,226.80 ACA fees were slightly higher than budgeted. Special event will be held 

during 4th Quarter 2023.

Fixed Charges (2,583.68) Rental pay adjustment was needed.

Variances Less Than Justification Threshold 2.01 

TOTAL 75,437.93 Positive
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Variance Analysis by Company 1Page -
SC0400

As of 9/30/2023

Employee Benefits Insurance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 450000  Public Charges for Se

257,522.00 18.7 221,092.45 18.1 36,429.55- 14.1   454000  Health Care Services 2,317,690.00 17.9 2,054,095.23 18.0 263,594.77- 11.4

257,522.00 18.7 221,092.45 18.1 36,429.55- 14.1  450000  Public Charges for Se 2,317,690.00 17.9 2,054,095.23 18.0 263,594.77- 11.4

 460000  Interest and Other Re

5,765.00 .4 5,890.00 .5 125.00 2.2   462000  Rent Revenue 51,885.00 .4 60,358.68 .5 8,473.68 16.3

9,100.00 .7 5,749.61 .5 3,350.39- 36.8   466000  Other Misc. Revenue 83,824.00 .6 58,658.26 .5 25,165.74- 30.0

14,865.00 1.1 11,639.61 1.0 3,225.39- 21.7  460000  Interest and Other Re 135,709.00 1.0 119,016.94 1.0 16,692.06- 12.3

 470000  Interdepartmental Rev

1,106,434.00 80.2 987,730.70 80.9 118,703.30- 10.7   471000  Insurance & Employee 10,513,287.00 81.1 9,243,446.46 81.0 1,269,840.54- 12.1

1,106,434.00 80.2 987,730.70 80.9 118,703.30- 10.7  470000  Interdepartmental Rev 10,513,287.00 81.1 9,243,446.46 81.0 1,269,840.54- 12.1

1,378,821.00 100.0 1,220,462.76 100.0 158,358.24- 11.5 400000  Revenues 12,966,686.00 100.0 11,416,558.63 100.0 1,550,127.37- 12.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,473,530.00 106.9 1,319,161.49 108.1 154,368.51 10.5   512000  Benefits 13,300,485.00 102.6 11,671,139.53 102.2 1,629,345.47 12.3

1,473,530.00 106.9 1,319,161.49 108.1 154,368.51 10.5  510000  Personnel Related Exp 13,300,485.00 102.6 11,671,139.53 102.2 1,629,345.47 12.3

 530000  Operating Expenses

6,186.00 .4 6,014.85 .5 171.15 2.8   531000  Purchased Services 57,056.00 .4 59,481.30 .5 2,425.30- 4.3

376.00 376.00 100.0   533000  General Operating 3,376.00 2,149.20 1,226.80 36.3

5,765.00 .4 5,890.00 .5 125.00- 2.2   534000  Fixed Charges 51,885.00 .4 54,468.68 .5 2,583.68- 5.0

12,327.00 .9 11,904.85 1.0 422.15 3.4  530000  Operating Expenses 112,317.00 .9 116,099.18 1.0 3,782.18- 3.4

 550000  Interdepartmental Cha

5,951.00 .4 5,951.67 .5 .67-   556000  Other Interdepartmen 53,567.00 .4 53,564.99 .5 2.01

5,951.00 .4 5,951.67 .5 .67-  550000  Interdepartmental Cha 53,567.00 .4 53,564.99 .5 2.01

 570000  Depreciation

1,491,808.00 108.2 1,337,018.01 109.6 154,789.99 10.4 500000  Expense/Expenditure 13,466,369.00 103.9 11,840,803.70 103.7 1,625,565.30 12.1

700000  Other Financing Uses

 720000  Transfer to Other Fun

112,987.00- 8.2 116,555.25- 9.6 3,568.25- 3.2 499,683.00- 3.9 424,245.07- 3.7 75,437.93 15.1Current Change in Fund Balance
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ClLlWzsAXX7pCHnzkYo2ZxVzskApZUi5Q5eaetGRpKBn7Phhz3qk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PH5rJQUSBEoHmS6efnWyCUt7IOepg4vEyubuBTQVMB%2B9%2FRQY56TY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GNZxXxr5k2IOZXAGGzBDLmnCcFMrAL9%2FTxQLy2ikdnjUk%2BkhKWmU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NKEV8zXllt3AhBglTCsrfxKxyhPgfAdL4QGltLg2kFJcanA9R%2FDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KM6376JG2SEZ35%2BcKyyC2L65Bs2vwxpG2rRo%2FkD9QZi0%2FG3pn5VM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18At07LEluGy0wuNmbzLi7A4BxQGLx%2BkvpGhaU22GvzAx2RMUAteY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NzcwftKt%2BvHKMVYrgn2ZXzw6BNlo%2BsoNw3MYlBTwrHYNhK3EJH%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YAOj4Du6REhQW2B1vwHMQTMZnXbslJbC3j42jjtHey%2B0A94zi4%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ehAHWrAtxVAbUeo3ZjM2MJyJAyVePM0qSIyzusJXVwaMOPPMhphQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gI3SjSPXwV1kNcd2Ww%2B0tXAEFTYqv6DahaUG1a74dgox0pdGAOIs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nPRz2h%2BrHLRRbMZyHeTQ2DXKBiA%2B7mb%2Fb8021mVtJGLt0OZtnwNM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38GRZGeF6UjAKRwRfyvB2EHCug2vAxTxKBxsl9qUl%2BK7RXm1ZOPxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3o8Thl1rT2qZUUfz53m9Fe26lG9OO10ZyJMjhsD3czfbJbr9azhMY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Qj9G12jNMe1dRfSfvvMdKcnaP5bNGtAQ37lcQz8R%2F6Ej%2FENxXXxI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RJnMr%2BblwDVZURntAuTUAKu2LBvSfUeICQ9greHfG7b6hAI6mtOk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wa6ewWfKBgNXKFKEkbPeH31NZcUL837PscUqLXeFhrh3awobIkbY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25kZyTOnFeyxdTSRBJcoXS6aKx4j3PfvqC%2FrurWQ027Rn0MgM1Ul0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kX7vOkTW3%2BMti%2FD2q5yK5nepV%2BJGvOr42jpLnLO9BIBYaCsmLbIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DpfHalKLj1EE3gCe0zeLnYqpnHvKM5ylhr9Oldu29uNF2rSap1gQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EDDsvY5UFIEBwL3M7iWMkz1g030qxjneSsYR165DPVeOOJT%2FeiwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1giuLL7Zj0l84yv0t8VGrcnxjPCT5n4WVn7dA5S2Dxql2sS%2FyfFmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GmF%2B6nalShDJI3lyQLZF7Y%2B36jhMpsP8qPYCpYPuOgWaUZWAG7%2BY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30i9G1gyT8QqGRMxPVkSfWZiADG7bcgLFnuUk%2BEgDaUyshbRZUCO0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BtHzdgLZuyj%2FUNIpRBxkO98JGaapNeCWajGtfRfa2eA5opUkWVck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BssrHWbbxnX7zu%2B%2Fp%2FAFKbR9B7vsC1PQbCg6g4VN%2BIsi3h40mFFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MC%2FbNcd8eXb0He69j1YtBg%2FU7F%2BksCmYtiaZRm6VVc6qxVatVkOI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pvKiYc9ywFlnFVDbMpplZ3JMn%2BWSropVhhlWvv6TVXOQ3MkoobXE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2862dbxHM6AGKB4IhL73NwlhIc1JKsaR0rL4kqHFBSukbzVPhjtLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zm5YTWM0wENR7H1o7%2FNrVbImnJdphs2Q7oQ2hMZssGIdojvBt74Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fqUSqxcOZlUvOAM%2Fdl6H46f9uARsppqfQSHGcvY%2FJaOAAeoxbJWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LEbXADMYfMWbDeQG9bX9ToyzctSHHoLCkxjrnSStmmaCX%2BZ%2BZBzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35tY1PSeu5JwHQpubLfbDdzKfTApp52DmwWKkCvgr71eE%2B44puZ5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19lBurFVSDgbw18uSz85R9tjG2Mxd6MApUsiLVlbkP4zrBYN1sN0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PekoJfR5c2FQJ98LiNF6s%2FsECw6UZjtm3G4W400qOcwWR42TyDpU=


VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 72,670.09 General Transportation Aids were higher than budget

Charges to State of Wisconsin 662,274.82 Early 2023 Winter activities were higher than budget

Charges - Other Local Gov'ts 1,338,946.59 Early 2023 Winter activities and Municipal activities were higher than 

budget

Public Charges for Services

Public Works (7,265.63) More revenue recouped from damages than anticipated

Interest and Other Revenue

Rent Revenue (2,902.00) Timing in rents received for farmland use

Other Misc. Revenue 194,894.88 Unbudgeted gain on asset sales

Interdepartmental Revenue

Repairs & Maintenance Services 56,603.40 Winter and Summer activities for the other County Departments were 

higher than budget

Other Interdept'l Revenue (3,178,598.95)          A portion of the variance is due to timing of budget versus actual work 

completed and billed.  Primarily due to realizing revenue in the shared 

projects with Municipalities.

Personnel Related Expenditure

Wages (3,945.40) Wages higher than budgeted might be due to timing of 2023 budget prep 

and equity adjustments or bringing staff in at a higher pay rate.

Overtime (110,376.10) Winter Activities was higher than budget and outside of business hours 

coupled with completing summer projects

Benefits (3,789.69) Follows wages above.

Operating Expenses
137



Purchased Services 2,734,227.30 Project delays caught up, primary reason is timing of recognizing 

revenue/expense in the shared projects with municipalities

Repairs and Maintenance (24,120.76) Auto parts for repairs higher than budgeted.  Structural and building 

systems repairs much less than budgeted.

General Operating (312,182.41) Partially due to increases in cost of sales, offset by increases in revenue 

and increases in diesel and gasoline

Fixed Charges 82,973.74 Equipment rental much less than budgeted.

Bad Debt Expense (14,801.44) Unbudgeted, Christopher Albert truck damage repairs will not be recouped

Interdepartmental Charges

Employee Related Insurance 26,590.84 Employee insurance selection coupled with vacancies earlier in the year

Repairs & Maintenance Charges (12,151.25) More electrician time charged than budgeted.  Much of this overage may be 

attributable to the Northside shed project and may need to be reclassed.

Other Interdepartmental Charges 22,425.32 Highway accounting vacancy creates this positive variance

Capital Outlay 1,037,745.98 Haven't received equipment which had been budgeted.

Depreciation (1,560,589.03)          Unbudgeted

Variances Less Than Justification Threshold 15,829.83 

TOTAL 1,014,460.13 Positive

138
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Variance Analysis by Company 1Page -
SC0440

As of 9/30/2023

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000.L  Revenue

 410000  Taxes

118,505.00 4.4 118,505.00 4.5   411000  Property Tax Levy 1,128,841.00 6.9 1,128,841.00 7.3

118,505.00 4.4 118,505.00 4.5  410000  Taxes 1,128,841.00 6.9 1,128,841.00 7.3

 420000  Intergovernmental Rev

258,095.00 9.6 265,425.81 10.1 7,330.81 2.8   423000  State Grants 2,340,855.00 14.3 2,413,525.09 15.6 72,670.09 3.1

175,471.00 6.5 115,508.86 4.4 59,962.14- 34.2   424000  Charges to State of 1,674,847.00 10.2 2,337,121.82 15.1 662,274.82 39.5

545,103.00 20.3 615,598.28 23.5 70,495.28 12.9   426000  Charges to Other Loc 3,613,129.00 22.1 4,952,075.59 32.0 1,338,946.59 37.1

978,669.00 36.4 996,532.95 38.0 17,863.95 1.8  420000  Intergovernmental Rev 7,628,831.00 46.7 9,702,722.50 62.7 2,073,891.50 27.2

 440000  Fines, Forfeits and P

 450000  Public Charges for Se

1,000.00 450.00 550.00- 55.0   451000  General Government 9,000.00 .1 8,200.00 .1 800.00- 8.9

  452000  Public Safety 62.50 62.50

1,250.00 1,250.00- 100.0   453000  Public Works 11,250.00 .1 3,984.37 7,265.63- 64.6

2,250.00 .1 450.00 1,800.00- 80.0  450000  Public Charges for Se 20,250.00 .1 12,246.87 .1 8,003.13- 39.5

 460000  Interest and Other Re

878.00 878.00- 100.0   462000  Rent Revenue 7,902.00 5,000.00 2,902.00- 36.7

2,084.00 .1 162,745.69 6.2 160,661.69 *******   466000  Other Miscellaneous 18,750.00 .1 213,644.88 1.4 194,894.88 *******

2,962.00 .1 162,745.69 6.2 159,783.69 *******  460000  Interest and Other Re 26,652.00 .2 218,644.88 1.4 191,992.88 720.4

 470000  Interdepartmental Rev

4,291.00 .2 13,393.28 .5 9,102.28 212.1   472000  Repairs & Maintenanc 52,766.00 .3 109,369.40 .7 56,603.40 107.3

1,579,255.00 58.8 1,327,855.14 50.7 251,399.86- 15.9   476000  Other Interdepartmen 7,484,076.00 45.8 4,305,477.05 27.8 3,178,598.95- 42.5

1,583,546.00 59.0 1,341,248.42 51.2 242,297.58- 15.3  470000  Interdepartmental Rev 7,536,842.00 46.1 4,414,846.45 28.5 3,121,995.55- 41.4

2,685,932.00 100.0 2,619,482.06 100.0 66,449.94- 2.5 400000.L  Revenue 16,341,416.00 100.0 15,477,301.70 100.0 864,114.30- 5.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

507,630.00 18.9 490,099.74 18.7 17,530.26 3.5   511000  Wages 4,713,731.00 28.8 4,828,052.50 31.2 114,321.50- 2.4

71,078.00 2.6 70,302.97 2.7 775.03 1.1   512000  Benefits 660,012.00 4.0 663,801.69 4.3 3,789.69- .6

578,708.00 21.5 560,402.71 21.4 18,305.29 3.2  510000  Personnel Related Exp 5,373,743.00 32.9 5,491,854.19 35.5 118,111.19- 2.2

 530000  Operating Expenses

449,188.00 16.7 208,241.64 7.9 240,946.36 53.6   531000  Purchased Services 4,153,676.00 25.4 1,419,448.70 9.2 2,734,227.30 65.8

83,885.00 3.1 77,247.92 2.9 6,637.08 7.9   532000  Repair & Maintenance 756,903.00 4.6 781,023.76 5.0 24,120.76- 3.2139

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ei2KLpvGm57m5%2B45a810dU0g8voIV7dp8A7yN%2Fqs5C1%2B0XXGOtYE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FtEvdXpnxT0wuNy1MPqKEMQ2IjctFh6JNx1ssEdfmJyB%2Fbar92KU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TfHtBQXmmRoXoCWlJfE2bLzrr%2F59UQBFhszhKEpIj%2BjdTeT2xnRQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OzTjx91lX9yLBQ2eZQ5SDRGlYBkC8ARot0%2Blk%2FzPlFOiFPbJakZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MXHEXwZz8%2B17YfbDhwi1RVxmhW3i%2FT2aUXqsXs5ezWzcUU9NIwtI=
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Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1,528,054.00 56.9 1,062,715.83 40.6 465,338.17 30.5   533000  General Operation 7,128,268.00 43.6 7,440,450.41 48.1 312,182.41- 4.4

8,009.00 .3 38.51 7,970.49 99.5   534000  Fixed Charges 102,075.00 .6 19,101.26 .1 82,973.74 81.3

1,237.92 1,237.92-   535000  Bad Debt Expense 14,801.44 .1 14,801.44-

2,069,136.00 77.0 1,349,481.82 51.5 719,654.18 34.8  530000  Operating Expenses 12,140,922.00 74.3 9,674,825.57 62.5 2,466,096.43 20.3

 540000  Capital Projects

 550000  Interdepartmental Cha

145,476.00 5.4 141,748.96 5.4 3,727.04 2.6   551000  Employee Related Ins 1,382,298.00 8.5 1,355,707.16 8.8 26,590.84 1.9

23,269.00 .9 23,266.09 .9 2.91   551900  Insurance Charges 209,398.00 1.3 209,394.73 1.4 3.27

959.00 5,281.80 .2 4,322.80- 450.8   552000  Repairs & Maintenanc 8,625.00 .1 20,776.25 .1 12,151.25- 140.9

10,628.00 .4 10,459.67 .4 168.33 1.6   553000  System Operation Cha 95,645.00 .6 95,722.87 .6 77.87- .1

12,602.00 .5 3,543.83 .1 9,058.17 71.9   556000  Other Interdepartmen 115,703.00 .7 93,277.68 .6 22,425.32 19.4

192,934.00 7.2 184,300.35 7.0 8,633.65 4.5  550000  Interdepartmental Cha 1,811,669.00 11.1 1,774,878.69 11.5 36,790.31 2.0

 560000  Capital Outlay

532.75 532.75-   561000  Land 532.75 532.75-

  564500  Other Improvements 75,000.00 .5 75,000.00 100.0

75,536.00 2.9 75,536.00-   565000  Machinery & Equipmen 1,648,637.00 10.1 937,144.63 6.1 711,492.37 43.2

90,000.00 3.4 90,000.00 100.0   566200  Computer Equipment 90,000.00 .6 90,000.00 100.0

428,218.89 16.3 428,218.89-   567000  Vehicles 789,216.00 4.8 627,429.64 4.1 161,786.36 20.5

90,000.00 3.4 504,287.64 19.3 414,287.64- 460.3  560000  Capital Outlay 2,602,853.00 15.9 1,565,107.02 10.1 1,037,745.98 39.9

 570000  Depreciation

37,239.24 1.4 37,239.24-   572000  Building 335,153.08 2.2 335,153.08-

4,638.42 .2 4,638.42-   573000  Building Improvement 41,801.18 .3 41,801.18-

4,811.16 .2 4,811.16-   574000  Improvements Non-Bld 43,300.56 .3 43,300.56-

2,327.56 .1 2,327.56-   574300  Infrastructure 20,948.00 .1 20,948.00-

124,110.13 4.7 124,110.13-   575000  Machinery & Equip De 1,119,386.21 7.2 1,119,386.21-

173,126.51 6.6 173,126.51-  570000  Depreciation 1,560,589.03 10.1 1,560,589.03-

2,930,778.00 109.1 2,771,599.03 105.8 159,178.97 5.4 500000  Expense/Expenditure 21,929,187.00 134.2 20,067,254.50 129.7 1,861,932.50 8.5

600000  Other Financing Source

 630000  Opt'g Transfers from

3,000.00 .1 4,204.00 .2 1,204.00- 40.1   631500  Land Records Usage 27,000.00 .2 43,642.24 .3 16,642.24- 61.6

  634900  Transportation Fund 1,017,000.00 6.2 1,017,000.00 6.6

3,000.00 .1 4,204.00 .2 1,204.00- 40.1  630000  Opt'g Transfers from 1,044,000.00 6.4 1,060,642.24 6.9 16,642.24- 1.6

3,000.00 .1 4,204.00 .2 1,204.00- 40.1 600000  Other Financing Source 1,044,000.00 6.4 1,060,642.24 6.9 16,642.24- 1.6
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Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

  724403  Fund Transfer Out 149,409.00 .9 149,409.31 1.0 .31-

 720000  Transfer to Other Fun 149,409.00 .9 149,409.31 1.0 .31-

700000  Other Financing Uses 149,409.00 .9 149,409.31 1.0 .31-

900000  Statistical Accounts O

 910000  Highway Unit Informat

241,846.00- 9.0 147,912.97- 5.6 93,933.03 38.8 4,693,180.00- 28.7 3,678,719.87- 23.8 1,014,460.13 21.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (2,527.05) Fewer external printing jobs than budgeted in Q2.

Interest and Other Revenue

Other Misc. Revenue 15,474.88 BEAD Local Planning grant for broadband activities.

Interdepartmental Revenue

System Operation Revenue (32,091.50) Fewer internal printing jobs than budgeted in Q2.

Other Interdept'l Revenue (11,965.46) Offsetting revenues from HHS for wage and benefit expense for  HHS 

Application Analyst position match actual expenses, which are less than 

what was budgeted for.  This results in a negative variance for revenues.

Personnel Related Expenditure

Wages (33,287.79) Retirement in the IT department in May resulted in a large payout of sick 

bank, which was not budgeted for. 

Benefits (2,824.02) Retirement in the IT department in May resulted in a large payout of sick 

bank, which was not budgeted for. 

Operating Expenses

Purchased Services 92,863.71 Timing of software maintenance contract renewals, timing of consulting 

engagements and reduced telecommunications expenses due to cancelled 

Charter contract at Highway Department.

Repairs and Maintenance (19,088.35) Unbudgeted construction expense to relocate Ring of Fiber for Town of 

Sheboygan 40th Street road construction project.

General Operating 27,277.78 Lower expenditures on paper for Print Shop due to fewer printing jobs.

Fixed Charges 5,064.86 Lease expenses for print shop equipment were budgeted at a higher 

amount in anticipation of new machines being leased in 2023.  Those 

machines have not yet been leased but will be later this year.
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Interdepartmental Charges

Employee Related Insurance 4,990.48 Reduced health insurance costs due to retirement and resignation.

Depreciation (180,532.17) By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold (2,409.51) 

TOTAL (139,054.14) Negative
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As of 9/30/2023

Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

2,069.06 .9 2,069.06   451000  General Government 23,821.00 1.2 21,293.95 1.1 2,527.05- 10.6

2,069.06 .9 2,069.06  450000  Public Charges for Se 23,821.00 1.2 21,293.95 1.1 2,527.05- 10.6

 460000  Interest and Other Re

14.17 14.17   466000  Other Miscellaneous 15,474.88 .8 15,474.88

14.17 14.17  460000  Interest and Other Re 15,474.88 .8 15,474.88

 470000  Interdepartmental Rev

214,369.00 95.0 209,563.88 95.7 4,805.12- 2.2   473000  System Operation Rev 1,929,322.00 96.0 1,897,230.50 95.9 32,091.50- 1.7

11,313.67 5.0 7,325.68 3.3 3,987.99- 35.2   476000  Other Interdepartmen 56,746.99 2.8 44,781.53 2.3 11,965.46- 21.1

225,682.67 100.0 216,889.56 99.0 8,793.11- 3.9  470000  Interdepartmental Rev 1,986,068.99 98.8 1,942,012.03 98.1 44,056.96- 2.2

225,682.67 100.0 218,972.79 100.0 6,709.88- 3.0 400000  Revenues 2,009,889.99 100.0 1,978,780.86 100.0 31,109.13- 1.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

51,893.00 23.0 47,190.11 21.6 4,702.89 9.1   511000  Wages 470,613.00 23.4 503,900.79 25.5 33,287.79- 7.1

7,235.50 3.2 6,671.07 3.0 564.43 7.8   512000  Benefits 65,558.50 3.3 68,382.52 3.5 2,824.02- 4.3

59,128.50 26.2 53,861.18 24.6 5,267.32 8.9  510000  Personnel Related Exp 536,171.50 26.7 572,283.31 28.9 36,111.81- 6.7

 530000  Operating Expenses

78,168.00 34.6 135,013.74 61.7 56,845.74- 72.7   531000  Purchased Services 1,310,412.00 65.2 1,217,548.29 61.5 92,863.71 7.1

4,775.00 2.1 3,886.84 1.8 888.16 18.6   532000  Repair & Maintenance 62,750.00 3.1 81,838.35 4.1 19,088.35- 30.4

1,750.00 .8 8,807.44 4.0 7,057.44- 403.3   533000  General Operating 87,355.00 4.3 60,077.22 3.0 27,277.78 31.2

3,750.00 1.7 4,215.34 1.9 465.34- 12.4   534000  Fixed Charges 33,753.00 1.7 28,688.14 1.4 5,064.86 15.0

88,443.00 39.2 151,923.36 69.4 63,480.36- 71.8  530000  Operating Expenses 1,494,270.00 74.3 1,388,152.00 70.2 106,118.00 7.1

 540000  Capital Projects

 550000  Interdepartmental Cha

11,307.17 5.0 11,011.89 5.0 295.28 2.6   551000  Employee Related Cha 112,992.49 5.6 108,002.01 5.5 4,990.48 4.4

624.16 .3 624.16-   551900  Insurance Charges 5,620.00 .3 5,617.52 .3 2.48

141.57 .1 141.57-   553000  System Operation Cha 1,277.00 .1 1,289.50 .1 12.50- 1.0
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Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1.67 1.67-   556000  Other Interdepartmen 15.00 14.99 .01 .1

11,307.17 5.0 11,779.29 5.4 472.12- 4.2  550000  Interdepartmental Cha 119,904.49 6.0 114,924.02 5.8 4,980.47 4.2

 560000  Capital Outlay

15,590.00 6.9 15,590.00 100.0   566100  Communications Equip 15,590.00 .8 15,590.44 .8 .44-

15,590.00 6.9 15,590.00 100.0  560000  Capital Outlay 15,590.00 .8 15,590.44 .8 .44-

 570000  Depreciation

964.36 .4 964.36-   573000  Building Improvement 8,679.21 .4 8,679.21-

19,094.73 8.7 19,094.73-   575000  Machinery & Equip De 171,852.96 8.7 171,852.96-

20,059.09 9.2 20,059.09-  570000  Depreciation 180,532.17 9.1 180,532.17-

 580000  Debt Service

 599001  Expense Budget Target

174,468.67 77.3 237,622.92 108.5 63,154.25- 36.2 500000  Expense/Expenditure 2,165,935.99 107.8 2,271,481.94 114.8 105,545.95- 4.9

600000  Other Financing Source

 630000  Operat'g Transfers fr

39,888.00 17.7 39,888.94 18.2 .94-   631900  LFRF - General Fund 105,888.00 5.3 103,488.94 5.2 2,399.06 2.3

39,888.00 17.7 39,888.94 18.2 .94-  630000  Operat'g Transfers fr 105,888.00 5.3 103,488.94 5.2 2,399.06 2.3

39,888.00 17.7 39,888.94 18.2 .94- 600000  Other Financing Source 105,888.00 5.3 103,488.94 5.2 2,399.06 2.3

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

91,102.00 40.4 21,238.81 9.7 69,863.19- 76.7 50,158.00- 2.5 189,212.14- 9.6 139,054.14- 277.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS

FOR THE QUARTER ENDING 09/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Variances Less Than Justification Threshold 0.03 

TOTAL 0.03 Positive 
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SC0410

As of 9/30/2023

Property/Liability Ins

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 460000  Interest and Other Re

 470000  Interdepartmental Rev

55,085.00 91.4 55,082.05 91.4 2.95-   471000  Insurance & Employee 495,742.00 91.4 495,738.85 91.4 3.15-

5,192.00 8.6 5,191.72 8.6 .28-   476000  Other Interdepartmen 46,726.00 8.6 46,724.84 8.6 1.16-

60,277.00 100.0 60,273.77 100.0 3.23-  470000  Interdepartmental Rev 542,468.00 100.0 542,463.69 100.0 4.31-

60,277.00 100.0 60,273.77 100.0 3.23- 400000  Revenues 542,468.00 100.0 542,463.69 100.0 4.31-

500000  Expense/Expenditure

 530000  Operating Expenses

60,277.00 100.0 60,273.78 100.0 3.22   534000  Fixed Charges 542,468.00 100.0 542,463.66 100.0 4.34

60,277.00 100.0 60,273.78 100.0 3.22  530000  Operating Expenses 542,468.00 100.0 542,463.66 100.0 4.34

 550000  Interdepartmental Cha

 560000  Capital Outlay

 570000  Depreciation

60,277.00 100.0 60,273.78 100.0 3.22 500000  Expense/Expenditure 542,468.00 100.0 542,463.66 100.0 4.34

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

.01- .01- .03 .03Current Change in Fund Balance
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Sheboygan County Portfolio Summary as of September 30, 2023

Holdings Purchase Date Purchase Cost Issuer CUSIP Ratings Current Rate YTC YTM YTW Maturity Date Market Value Book MV
 Unrealized 
Gain/(Loss) 

Callable Call Frequency

September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 911,790 896,330 15,460 April 24, 2023 Daily
March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 698,423 680,880 17,543 September 10, 2023 Quarterly

February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 654,150 651,743 2,408 August 24, 2023 Quarterly
March 24, 2021 750,000 Federal Home Loan Bank 3130ALJ47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 686,355 675,660 10,695 September 24, 2023 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4 AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 682,695 677,535 5,160 September 30, 2023 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 436,510 435,915 595 September 30, 2023 Quarterly

February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 673,230 665,633 7,598 August 17, 2023 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7 AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 685,935 678,728 7,208 August 26, 2023 Quarterly

January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75 AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 577,165 573,199 3,967 August 26, 2023 Monthly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 719,303 700,185 19,118 July 29, 2023 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 649,680 650,595 -915 July 28, 2024 Annually

September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 438,105 433,795 4,310 September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 445,580 443,715 1,865 July 14, 2023 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHT5 AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 445,075 443,315 1,760 August 26, 2023 Monthly

September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 450,265 445,500 4,765 September 30, 2023 Quarterly
February 16, 2022 500,000 Federal Home Loan Bank 3130AQT60 AA+/AAA 0.75% 0.75% 1.55% 0.75% August 16, 2024 483,625 475,940 7,685 August 16, 2023 Quarterly

April 28, 2022 499,385 Federal Home Loan Bank 3130ARPS4 AA+/AAA 2.50% 3.06% 4.44% 2.63% April 28, 2027 485,775 483,020 2,755 April 28, 2024 Annually
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 720,120 718,493 1,628 July 29, 2023 Quarterly
April 29, 2022 499,069 Federal Home Loan Bank 3130ARSJ1 AA+/AAA 2.00% 2.75% 4.47% 2.50% April 29, 2027 484,795 481,820 2,975 July 29, 2023 Quarterly

March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 474,915 472,330 2,585 September 17, 2023 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 483,910 491,190 -7,280 September 16, 2023 Quarterly

October 17, 2022 507,250 Federal Home Loan Bank 3130ATHD2 AA+/AAA 6.00% 5.23% 5.47% 4.50% October 17, 2025 499,145 503,585 -4,440 October 17, 2023 Annually
October 27, 2022 500,000 Federal Home Loan Bank 3130ATLM7 AA+/AAA 5.25% 5.25% 5.25% 5.25% October 27, 2026 492,535 498,490 -5,955 July 27, 2023 Quarterly

September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 718,920 734,265 -15,345 September 15, 2023 Quarterly
January 27, 2023 500,000 Federal Home Loan Bank 3130AUHP2 AA+/AAA 5.50% 5.50% 5.50% 5.50% January 27, 2028 491,800 500,000 -8,200 October 27, 2023 Quarterly

July 27, 2023 1,000,000 Federal Home Loan Bank 3130AWML1 AA+/AAA 6.00% 6.00% 6.00% 6.00% July 27, 2026 994,620 1,000,000 -5,380 October 27, 2023 Daily
August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 717,038 698,888 18,150 April 19, 2023 Daily

September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4 AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 683,640 669,705 13,935 April 29, 2023 Daily
March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5 AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 489,145 473,220 15,925 August 1, 2023 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5 AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 463,750 456,375 7,375 April 19, 2023 Daily

March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 682,418 673,058 9,360 October 15, 2023 Quarterly
October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6 -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 776,752 752,712 24,040 October 23, 2023 Quarterly
January 26, 2023 750,000 Federal Home Loan Mtg Co 3134GYD74 AA+/AAA 5.00% 5.00% 5.00% 5.00% January 26, 2027 736,290 750,000 -13,710 January 26, 2024 Annually
January 27, 2023 750,000 Federal Home Loan Mtg Co 3134GYEN8 AA+/AAA 5.00% 5.00% 5.00% 5.00% July 27, 2026 737,220 750,000 -12,780 January 27, 2024 semi-annually

February 24, 2023 500,000 Federal Home Loan Mtg Co 3134GYG48 AA+/AAA 5.15% 5.15% 5.15% 5.15% August 24, 2027 489,160 500,000 -10,840 November 24, 2023 Quarterly
April 14, 2023 500,000 Federal Home Loan Mtg Co 3134GYPB2 AA+/AAA 5.13% 5.13% 5.13% 5.13% April 26, 2027 490,350 500,000 -9,650 October 26, 2023 Quarterly

September 29, 2023 1,000,000 Federal Home Loan Mtg Co 3134H1DEO AA+/AAA 6.00% 6.21% 6.02% 6.02% September 28, 2028 998,060 1,000,000 -1,940 March 28, 2024 Quarterly
August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 734,595 711,375 23,220 August 26, 2023 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4Z97 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 734,310 711,030 23,280 August 26, 2023 Quarterly

March 9, 2021 499,530 Federal Home Loan Mtg Co 3137EAFA2 AA+/AAA 0.25% 0.28% 0.28% 0.28% December 4, 2023 495,570 479,270 16,300 September 4, 2023 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 453,795 449,995 3,800 October 29, 2025 Non

July 5, 2013 702,594 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 658,261 663,844 -5,583 August 20, 2043 Monthly
March 13, 2013 90,000 Auburndale SD, WI 05068PCN0 AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 87,854 87,343 510 April 1, 2023 Daily
October 6, 2020 252,547 Madison, WI 55844PVG0 AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 236,609 233,410 3,199 April 1, 2023 Daily
March 23, 2021 700,000 Rock County, WI 772028RM0 -/Aa1 0.40% 0.40% 0.40% 0.40% September 1, 2024 667,919 653,625 14,294 September 1, 2024 Non

June 10, 2013 185,000 Shorewood Hills, WI 825224EL8 AAA/- 2.75% 2.75% 2.75% 2.75% May 1, 2024 181,879 180,345 1,534 August 1, 2023 Daily
October 30, 2017 249,000 Choice Bank CD 17037VBF8 FDIC/FDIC 2.20% 2.20% 2.20% 2.20% October 30, 2023 248,323 244,147 4,176 October 30, 2023 Non

September 29, 2023 249,000 Empower CU CD 291916ABO NCUA/NCUA 5.10% 5.10% 5.10% 5.10% September 29, 2028 246,819 249,000 -2,181 September 29, 2028 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 FDIC/FDIC 0.65% 0.85% 0.85% 0.85% August 17, 2026 217,646 216,548 1,098 August 17, 2026 Non

February 25, 2022 247,033 National Bk CD 633368FP5 FDIC/FDIC 1.55% 4.82% 1.71% 1.71% February 25, 2027 219,735 220,440 -705 August 25, 2023 Monthly
January 11, 2023 249,000 State Bank of Chilton,Wi CD 85641PDX5 FDIC/FDIC 4.45% 4.45% 4.45% 4.45% January 12, 2026 243,283 249,000 -5,717 January 12, 2026 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6 FDIC/FDIC 3.20% 3.20% 3.20% 3.20% January 18, 2024 247,322 245,337 1,985 January 18, 2024 Non

Various 3,488 LGIP - General LGIPGEN State 5.35% 5.35% 5.35% 5.35% N/A 3,488 3,488 0 n/a Liquid
Various 11,934,044 LGIP - County Sales Tax LGIPST State 5.35% 5.35% 5.35% 5.35% N/A 11,934,044 11,934,044 0 n/a Liquid
Various 950,750 LGIP - Conservation LGIPCONS State 5.35% 5.35% 5.35% 5.35% N/A 950,750 950,750 0 n/a Liquid
Various 1,879,403 LGIP - Building LGIPBLDG State 5.35% 5.35% 5.35% 5.35% N/A 1,879,403 1,879,403 0 n/a Liquid
Various 39,230,669 Associated Bank - MM ASBKREPO2 Local 5.25% 5.25% 5.25% 5.25% N/A 39,230,669 39,230,669 0 n/a Liquid
Various 10,834 Wisconsin Bank & Trust - MM CBTMM1 Local 0.01% 0.01% 0.01% 0.01% N/A 10,834 10,834 0 n/a Liquid
Various 10,012 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,012 10,012 0 n/a Liquid
Various 4,627,056 Associated Bank - Checking ASBKCHK1 Local 5.28% 5.28% 5.28% 5.28% N/A 4,627,056 4,627,056 0 n/a Liquid

TOTALS 88,748,340 87,068,415 86,876,779 191,636    

Calls, Pay Downs, and Maturities 
Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price Type

September 1, 2023 495,205 Federal Farm Credit Bank BOKFS - 3.250% $4,795 500,000 Matured

September 29, 2023 723,915 Federal Home Loan Bank MBS AA+ 0.300% $26,085 750,000 Matured
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Sheboygan County Portfolio Summary as of September 30, 2023

 Market Value
Wtd Ave Tenor 
at Purch (Yrs)

Wtd Ave 
Seasoning (Yrs)

Current Month 
Annualized Yield

Benchmark Yield

Cash Equivalents 58,646,255     n/a n/a 5.28% 5.35%
Investments 28,422,161     5.11 2.13 2.24% 1.98%

Grand Total 87,068,415  4.29% 4.25%
Cash Benchmark Yield is LGIP for most recent month
Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury on date of purchase

2023 Interest
Annual Budget $414,241

Budget to Date $276,160
Actual to Date $2,530,347
Variance $2,254,187

Budgeted Yield 0.61%
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Sheboygan County Portfolio Summary as of September 30, 2023

Cash and Cash Equivalents Investment Holdings
Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 43,857,724   74.8% Auburndale SD, WI 87,854   0.31%
LGIP 14,767,685   25.2% Choice Bank CD 248,323    0.87%
Wisconsin Bank & Trust - MM 10,834   0.0% Empower CU CD 246,819    0.87%
Cleveland State Bank 10,012   0.0% Federal Ag Mtg Corp 453,795    1.60%

58,646,255   100.0% Federal Farm Credit Bank 2,353,573  8.28%
Federal Home Loan Bank 15,484,420   54.48%
Federal Home Loan Mtg Co 5,405,820  19.02%
Federal National Mtg Assoc 1,468,905  5.17%
Government National Mtg Assoc 658,261    2.32%
Jpmorgan Chase CD 217,646    0.77%
Madison, WI 236,609    0.83%
National Bk CD 219,735    0.77%
Rock County, WI 667,919    2.35%
Shorewood Hills, WI 181,879    0.64%
State Bank of Chilton,Wi CD 243,283    0.86%
Wells Fargo Bank CD 247,322    0.87%

28,422,161   100.0%
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Maturity Distribution - Investments Current Maturities = $7.29M
Final maturities = $666k in 2043
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Tenor at Purchase - Investments Current Maturities = $7.29M
Final maturities = $666k in 2043
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