
NOTICE OF MEETING 
SHEBOYGAN COUNTY INDUSTRIAL DEVELOPMENT AND REVOLVING LOAN AGENCY 

 
December 2, 2025​ 3:00 PM 

 
Sheboygan County Administration Building  

508 New York Ave. 
Sheboygan, WI 53081 

Conference Room #302 
 

 
Remote Access: 
Meeting ID: 299 498 764 319 48 
Passcode: 9gG3ot7U 
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU2MGQ5MTctN2MyYy00ZjYwLThhNzItN2ZkMzVmNjdmYWZi%40th
read.v2/0?context=%7b%22Tid%22%3a%2255ecbc77-8a43-4358-ae44-e7b6c37d3442%22%2c%22Oid%22%3a%222d67ebc7-9
89f-4197-88be-f78615571f57%22%7d 

 
 

*AGENDA* 
Call to Order 
 
Certification of Compliance with Open Meeting Law  
 
Approval of minutes for December 19, 2024 
​
Correspondence – None at the time of mailing 
 
RLF Operations and Summary of Loan Portfolio Financial Status 
 
Consideration of Payment of Administrative Service Expenses for 2024 

o​ Summary of RLF Administration Expenses - SCEDC 
 

  CONTEMPLATED CLOSED SESSION 
Contemplated Closed Session: It is contemplated that a motion will be made to consider this agenda item in closed 
session pursuant to Wis. Stat. §19.85(1) (g) Conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is 
or is likely to become involved – The Shore Club LLC 
 
OPEN SESSION 
The Committee will consider any motions that might arise due to discussion in a closed session. 
 
Other Business 
 
Adjournment 

 
 

Prepared by: 
Ray York​ Vern Koch 
Recording Secretary​ Acting as Committee Chairperson 
 
NOTE: Persons with disabilities needing assistance to attend or participate are asked to notify the SCEDC at 920-946-9378 prior to the meeting so that 
accommodations may be arranged. 

 
A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting to listen, observe and participate. If a majority 
of any such body is present, their presence constitutes a “meeting” under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 
Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting. 

      
                      Posted 11/25/2025 @ 11:30 AM 

 
 

 
 



SHEBOYGAN COUNTY INDUSTRIAL DEVELOPMENT AND REVOLVING 
LOAN AGENCY COMMITTEE MINUTES 

Administration Building 
508 New York Avenue, Sheboygan WI  

Room 119 

December 19, 2024​ Called to Order: 9:50 AM​ Adjourned: 10:25 AM 
 
MEMBERS PRESENT:​ Vice Chairperson Curt Brauer, Finance Chairman Vern Koch, Corp Counsel  

Crystal Fieber, County Finance Director Stephen Hatton, County Treasurer 
Laura Henning-Lorenz, Alan Mayer, Tom Reil, Tom Brickley 

 
ALSO PRESENT:​ Brian Doudna, Jeremy Fetterer and Cory Hansen 

 
Vice Chairperson Brauer called the meeting to order at 9:50 AM. The agenda was posted on December 
17, 2024, at 11:45 a.m. in compliance with the Wisconsin Open Meeting Law. There was no 
correspondence to the committee. 

Introduction to Officers was done. All were welcome. 

Alan Mayer moved to approve the minutes from the May 13, 2024, IDA meeting, which Corporation 
Counsel Crystal Fieber seconded. 

The agency discussed the RLF operations and the cashflow of the County revolving loan funds for local 
businesses. The RLF has limited money to loan to businesses at this time. The SCEDC has a few 
projects to consider the RLF, but not enough funding in the RLF to implement loans at that time. Jeremy 
Fetterer provided loan portfolio financial status information 

Agency discussed payment of administrative service expense for 2024.  13 hours of loan administration 
fees total $975.  Motion to move forward with payment of administration service expense was made by 
Tom Reil and seconded by Tom Brickley. Motion carried. 

There being no other business, Finance Chairman Mr. Koch made a motion, seconded by Vice- Chairman 
Mr. Brauer, to adjourn the meeting at 10:25 a.m. The motion was carried. 
 
 
Cory Hansen​ Keith Abler 
Recording Secretary​ Committee Chair 
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