NOTICE OF MEETING
FINANCE COMMITTEE
December 14, 2022 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081

To join the meeting remotely dial: 1 312 626 6799;
Meeting ID: 868 9637 8478 Passcode: 082205

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

*Agenda*

Call to Order
Certification of Compliance with Open Meeting Law

3:30 p.m. Awarding Bid(s) on Tax Foreclosed Property
Consideration of Awarding Bid(s) for Building on Tax Foreclosed Property

Approval of Minutes
Finance Committee — Regular Meeting — November 23, 2022 3:30 PM
Correspondence

County Administrator Report
The County Administrator Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific item on the agenda.

Interim Finance Director Report
The Department Head Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific item on the agenda.

Treasurer
Consideration of Vacant Position Request - Accounting Specialist — and Any Domino Effect It
May Have in the Department
Consideration of Promotion - Accounting Assistant
Consideration of Promotion - Accounting Clerk
Consideration of Salary Equity Adjustment — Administrative Manager/Deputy County
Treasurer

Information Technology
Consideration of Equity Adjustment for Lead Printer
Consideration of Carryover of Unexpended 2022 Appropriations to 2023

Transportation Department
Consideration of Highway and Airport Carryovers
Consideration of Highway and Airport Budget Adjustments
Consideration of Use of Fund Balance to Purchase Equipment
Consideration of Placing Orders for 2024 Equipment
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Agenda Finance Committee December 14, 2022

Sheriff
Consideration of Purchasing Body-Worn Cameras and Associated Items with ARPA Funding
and Potential Grant Funds

Court Commissioner
Consideration of 2022 Budget Adjustment - Computer Purchase

Interim Finance Director
Financial Statements - October
Investment Statements - October

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions
Adjourn
Next Scheduled Meeting — December 28, 2022, 3:30 PM in Room 302, Administration Building

Prepared by:
Evan Grossen Roger Te Stroete
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator's Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.

Sheboygan County Page 2 Posted: 12/9/2022 at 5:00pm



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan W1 53081

November 23, 2022 Called to Order: 3:30 P.M. Adjourned: 4:14 P.M.

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas
Wegner, Keith Abler

MEMBERS ABSENT:

ALSO PRESENT: In Person: Vernon Koch, Edward Procek, Gerald Jorgensen,

Curt Brauer, Adam Payne, Laura Henning-Lorenz, Jon Dolson,
Stefanie Albrecht, Evan Grossen

Remote: Rebecca Clarke, Crystal Fieber, Oliver Bauer, Jocob
Verhelst, Jeremy Fetterer, Collin Kachel

Chairperson Te Stroete called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The notice was posted at
5:00 P.M. on November 18th, 2022.

Supervisor Goehring moved to approve the minutes of November 9th, 2022. Motion seconded by
Supervisor Wegner. Motion Carried

Correspondence — None

County Administrator’s Report —County Administrator Adam Payne updated the committee on the
interview progress for the Human Resources Manager position and provided a brief update on
the Human Resources department. He also informed the committee on the transitioning of the
Rocky Knoll dietary services from the third-party provider to being handled in-house. County
Administrator Payne then provided an update on the vacant County-owned property located at
1127 South 7™ Street in the City of Sheboygan. Finally, he provided an update on his involvement
with a Local Government Task Force regarding funding reform for Wisconsin local governments.

County Administrator Adam Payne presented a request for a temporary pay adjustment for the
Interim Finance Director, and a request for a temporary pay adjustment for the Interim Deputy
Finance Director. Supervisor Wegner moved to approve both requests with one motion. Motion
seconded by Supervisor Donovan. Motion Carried

County Administrator Adam Payne presented a request for a budget adjustment for the 2023
budget adds. Supervisor Goehring moved to approve the request. Motion seconded by
Supervisor Abler. Motion Carried

Interim Finance Director Report — Interim Finance Director Jeremy Fetterer updated the
committee on the County’s recent application for, and receipt of American Recovery Plan Act
(ARPA), Local Assistance and Tribal Consistency Funds (LATCF). The funds will be received in



two equal installments with the second installment expected early 2023. He then informed the
committee on the successful completion of desk monitor of the Community Development Block
Grant project in process at Rocky Knoll.

County Administrator Adam Payne, and County Clerk Jon Dolson presented a request for equity
adjustments for the Assistants to the County Clerk. Supervisor Wegner moved to approve the
request. Motion seconded by Supervisor Abler. Motion Carried

County Treasurer Laura Henning-Lorenz presented a request to set the appraised value
(minimum bid) on the building located on tax foreclosed property located an 1127 S. 7th Street
on the Wisconsin Surplus Auction website with a notice of the sale to be published as a Class 3
Notice. Supervisor Wegner moved to approve the request. Motion seconded by Supervisor
Donovan. Motion Carried

County Treasurer, Laura Henning-Lorenz presented a Vacant Position Request - Limited Term
Employee - Land Record Project. Supervisor Goehring moved to approve the request. Motion
seconded by Supervisor Wegner. Motion Carried

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion
seconded by Supervisor Donovan. Motion Carried

There were no requests for approval of attendance at other meetings or functions.
Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Goehring. Motion Carried

The next scheduled meeting will be Wednesday, December 14, 2022 at 3:30 p.m.

Jeremy Fetterer William C. Goehring
Recording Secretary Secretary



O%
&)
<

Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 12/6/2022
To: Finance Committee Members
From: Laura Henning-Lorenz

Position Request:
Position: Accounting Specialist and Any Domino Effect it May Have in our Department
Reason for Vacancy:  Retirement

Justification:

This position performs a variety of advanced accounting and related functions assigned to the County
Treasurer and Real Property Listing Office. These functions include, but are not limited to initiating and
retaining financial records and property records, and receiving cash payments in accordance with
standard accounting practices and the Wisconsin State Statutes. The duties include performing
fiduciary functions with regard to daily banking activity; researching and preparing parcels for sheriff
sales; maintaining spreadsheets, processing invoices, and reconciling agriculture use conversion fees
to the general ledger; performing collection procedures for accounts receivable, including delinquent
statements, payment plans, and voluntary wage assignments; prepares credit memos and link to
invoices in accounting software; prepares claims and maintains bankruptcies in Excel and Access;
placing equipment service calls for all office equipment as needed; serving as a source of information
and instruction for temporary staff members; assists Administrative Manager/Deputy County Treasurer
with tax issues as needed; processing electronic payment files to the land record software; coordinating
bidding and purchasing for office supplies; and performs all Account Clerk | and Il duties as needed.

Staffing Consideration:
Department has considered all alternate options as it relates to overall staff needs?  Yes No [J

Budget Consideration:
Is this position within the Department’s annual operation budget?  Yes No [
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text.

Costs:

The annual costs associated with the position (current year’s wage & benefit rates):

Wages Benefits Total

52,915.00 33,940.00 86,855.00

(Note: Costs for health and dental benefits should be net costs, after subtracting revenue from employee contributions.)

/’?:ui/?_/u ;gbquu.u/' . ﬁ;fic \Ly'

County Administrator/Department Head Signature Date: December 6, 2022

Human Resources Director Signature ﬂWrm Kinuge Date: 12/9/2022
Liaison Committee Signature Date:
Human Resources Committee Signature Date:
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Department Name:

Carryover of Unexpended 2022 Appropriations to 2023

Information Technology

Account Requested Item

Number $ Amount Description Justification Reason Unexpended in 2022

420.566110 $30,000 WSCS broadcast equipment Will be receiving invoice for this in 2023 waiting on hardware- supply chain issues

423.511105 $24,245  Overlap wages for Applications Analyst position Will allow for overlap with retiring employee New employee not starting until 2023

423.512105 $1,794  Overlap FICA for Applications Analyst position Will allow for overlap with retiring employee New employee not starting until 2023

423.512110 $1,576 Overlap Retirement for Applications Analyst position Will allow for overlap with retiring employee New employee not starting until 2023
Overlap Health Insurance for Applications Analyst

423.551105 $8,568  position Will allow for overlap with retiring employee New employee not starting until 2023
Overlap Dental Insurance for Applications Analyst

423.551110 $217  position Will allow for overlap with retiring employee New employee not starting until 2023
Overlap Group Life Insurance for Applications Analyst

423.551115 $14  position Will allow for overlap with retiring employee New employee not starting until 2023
Overlap Workers Compensation for Applications Analyst

423.551125 $19 position Will allow for overlap with retiring employee New employee not starting until 2023

$66,433

TOTAL REQUEST



Department Name:

Carryover of Unexpended 2022 Appropriations to 2023

Highway

Account Requested Item
Number $ Amount Description Justification Reason Unexpended in 2022
Engineers timelines were shifted as
48800.531210 $198,723 Engineering Costs Timelines of projects shifted the projects timelines shifted
444533928 $3,305 Computer Equipment Will be receiving next year Supply chain issues
440.565008 $165,253 Machinery & Equipment - 8 Years Will be receiving next year Supply chain issues
440.565010 $63,384 Machinery & Equipment - 10 Years Will be receiving next year Supply chain issues
440.567006 $105,417 Trucks - 6 Years Will be receiving next year Supply chain issues
440.567009 $683,799  Trucks - 9 Years Will be receiving next year Supply chain issues
$1,219,880 TOTAL REQUEST



Department Name:

Carryover of Unexpended 2022 Appropriations to 2023

Airport

Account Requested Item
Number $ Amount Description Justification Reason Unexpended in 2022
116.531105 $15,000 Consulting Fees Project timelines pushed out Projects were pushed out due to other priorities
Airfield painting was delayed due to Bureau of
Aeronautics bidding process, Fencing Repairs were on
116.532120 $38,221  Airfield Painting/Fencing Repairs Project timelines pushed out pushed out due to other priorities
116.532145 $10,000 Roof Repairs Project timelines pushed out Projects were pushed out due to other priorities
116.533105 $9,796  Advertising Project timelines pushed out Contingent on the startup of FBO
187.565010 $58,577 Snow Removal Equipment Will not receive equipment till next year Supply chain issues
$131,594 TOTAL REQUEST



SHEBOYGAN COUNTY

Greg Schnell
Transportation Director

To: Finance Committee

From: Greg Schnell, Transportation Directo

Date: December 14, 2022

Re: 2022 Budget Adjustment for Transportation Department — Highway Division

The Transportation Department — Highway Division is submitting for approval the following budget
adjustments. Please see the information in the chart below. The credits are coming from the increases in
revenue and the unspent line items from our 2022 budget.

ACCOUNT ACCOUNT NAME DEBIT CREDIT
48300.423375 State Transportation Revenue 84 .933.00
590111424210  Highway Administrative Revenue 429,000 00
590111.424205  Highway Maintenance Revenue 19.433.00
43001.426305 Municipal Revenue 2.739,000.00
43001426310 Municipal Adminstrative Revenue 135,000.00
43001453100 Highway, Street Maintenance Revenue 70,000.00
43007 472300 Interdepartmental Revenue 136,000.00
48800511105 Regular 100.000.00
444 5311105 Consulting 10.000.00
48800.531210 Engineering 20.500.00
444 531235 DP - Software Maintenance 36,000 00
48800 531450 Transportation 400,000.00
469531820 Natural Gas 50,000 00
44401531825 oil 65,000.00
469532205 Heat Equipment Maintenance 14,600 00
446.532315 Tires 15,000.00
446 532320 Auto Parts 85,000.00
446.533480 Right of Way 24.000.00
48800 533505 Supplies General 143,200 00
48800.533805 Roadway 4,511,758 00
446 533825 Fuel - Gasoline 101,700.00
446.433830 Fuel - Diesel 377,000.00
44401533832 101 Fuel-Propane 375.000.00
44000.533913 Inventory Adjustments 580.000.00
44000533914 Purchase Price Variance 160.000.00
48800 533940 Cost of Goods Sold 1,500,000 00
48800 534115 Rental of Equipment 84,000.00
44000551105 Health Insurance 150,000.00
444 556108 Employee \Wages & R 17,000 00
440561000 Land 27.813.00
440565010 Machinery & Equipment - 10 Years 55,105.00
441631500 Land Records Usage 12,690.00

Sheboygan County Transportation Department
Highway Division
W5741 CTHJ
Plymouth, WI 53073

Telephone (920) 459-3822 greg.schnell@sheboygancounty.com

www.sheboygancounty.com
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To:

From:

Date:

Re:

SHEBOYGAN COUNTY

Greg Schnell
Transportation Director

Matt Grenoble
Airport Superintendent

Finance Committee

Greg Schnell, Transportation Direct

December 14, 2022

2022 Budget Adjustments for Transportation Department - Airport Division

The Transportation Department — Airport Division is submitting for approval the following budget
adjustments. Please see the chart below. We are offsetting the debits with the credits from State payments,
regular wages, and under budget expenses.

ACCOUNT ACCOUNT NAME DEBIT CREDIT
116.423675 Other State Payment 34442
116.511105 Regular Wages 22 501
116.531105 Consulting 12,500
116.531815 Electric 6.000
116.532130 Plumbing Maintenance 18,700
116.532205 Heat Maintenance 4,000
116.533505 Supplies General 10,000
116.533830 Diesel 3,923
116.534115 Rental of Equipment 5,800
116.534115 Health Insurance 24 480
116 551105 Maintenance Senices - Electrical 6,500
116.552115 Highway Department 20,000
116.565010 Machinery & Equipment - 10 Years 6.000

Telephone (920) 459-3822
Telephone (920) 467-8052

Sheboygan County Transportation Department
Highway Division

W5741 CTHJ

Plymouth, WI 53073

10

greg.schnell@sheboygancounty.com
matt.grenbole@sheboygancounty.com
www.sheboygancounty.com



Sheboygan County Transportation Department - Highway Division

Meno

To: Sheboygan County Finance Committ
From: Greg Schnell, Transportation DirectoZ
Date: December 12, 2022

RE: Use of Fund Balance to Purchase Equipment

Action Requested: Authorize the Transportation Department to utilize the fund balance to replace
two D-4 bulldozers and a dual use mini loader.

Rationale: Two D-4 dozers: We currently have two D-4 dozers, (one is a 2002, the other is a 2005),
each has approximately 11,000 hours on them. Dozer # 242 needs new tracks and idlers at a cost of
$15,000. Dozer #241 is not far behind with the same investment. In the 17 to 20 years that we have
owned these dozers, we have not touched the engines or transmissions. With 11,000 hours on
these pieces of equipment, it will be inevitable that we will need to rebuild the engines & transmission
within the next couple of years, which would cost several thousands of dollars. The amount
requested is $490,298. Unlike a lot of other pieces of equipment, these dozers are available in 2022.

Mini loader replacement. We have a 2006 mini loader with approximately 3200 hours on it. Its
current use is typically around the complex. We would like to replace it with something bigger so we
can get more use out of it. It is currently utilized in the winter months for mixing salt brine. In the
summer it gets very little use. Our plan would be to use the new loader at the asphalt plant in the
summer (eliminating our 20-year-old skid loader) and in the winter, it would be used for mixing salt
brine and cleaning up the yard. With the summer and winter utilization, we are able to recoup our
purchase price over time using our state equipment rates. The mini loader is currently available in
2022. The amount requested is $104,350.

Financial Impact: The total cost of this request is $594,648. The dozers, skid loader & mini loader
will be placed on an upcoming auction, with the current demand for used equipment, we should have
no issues recouping our net book value on these pieces.

Closing: Providing our employees with the tools and resources they need to be safe and perform

quality workmanship is something we take very seriously. Thank you for your past support as well as
future support as these opportunities present themselves.
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Sheboygan County Transportation Department - Highway Division

Meno

To:  Sheboygan County Finance Committe ‘
From: Greg Schnell, Transportation Direct%
Date: December 12, 2022

RE: Consideration of Placing Our Order for Some of 2024 Equipment

Action Requested: Grant the Highway Department the ability to commit to production slots
for some of our 2024 capital outlay purchases.

Rationale: Production of trucks and other heavy equipment has been severely impacted by
supply chain issues, demand, and technology production (CHIPS). In an effort to cycle out
our truck every 15 years, we need to be purchasing three (3) trucks per year. If we follow
our current budget process and order our equipment in November or December, we will not
see that equipment for 365 + days. We would only look at the equipment that is out a year
or more, fortunately not all of our equipment will need to be ordered that far in advance.

Financial Impact: Our 2024 capital outlay request will be approximately $2,100,000. We
have estimated the cost of our request to be $1,030,000. This is a “No Money Down”
commitment, these pieces of equipment will not be paid for until they are received in 2024.
The Highway Department will utilize the Transportation Fund to purchase this equipment not
tax levy.

Closing: | look forward to meeting with you to discuss further and answer your questions.
Thank you for your time.

12



SHEBOYGAN COUNTY SHERIFF’'S DEPARTMENT
OFFICE OF THE SHERIFF

Cory L. Roeseler, Sheriff
Chad M. Broeren, Inspector

Phone: (920) 459-3112 FAX: (920) 459-4305

To:  Members of the Finance Committee

From: Sheriff Cory Roeseler & Inspector Chad Broeren
CLR cMB

Date: December 14, 2022
Re:  Request to apply for ARPA funds to Purchase Body Worn & Squad Cameras

Proposal

The Sheriff’s office is requesting ARPA funds to be used by the Sheboygan County Sherift’s
Office and their professional contacts to initialize, implement, and purchase equipment to
establish a body worn camera program for the agency and to upgrade the current outdated in-car
camera systems. The implementation of this equipment will aid in the transparency of policing to
the public and aid with additional evidence to document criminal behavior thus aiding with
criminal prosecution and alleviating an over-burdened criminal justice system. This will benefit
citizens and visitors to Sheboygan County in southeastern Wisconsin.

The Sheriff’s Office has applied for a grant that will hopefully cover a portion of the cost. The
total cost for the project is approximately $440,000 and the grant (if awarded) would cover
approximately $100,000.

Agency Profile

The Sheboygan County Sheriff’s Office is scheduled to employ 86 sworn officers and 133 non-
sworn personnel. 47 officers are sworn patrol staff and supervisors. 10 officers are sworn
detectives, investigators, or supervisors. The remainder of the sworn staff comprise our Civil
Process, Courthouse Security, and Administration. There are also 15 part-time sworn officers.

Non-sworn staff consist of our Corrections Division, Support Services, Fleet Maintenance, and
Telecommunications Division. 47 officers have the regular responsibility of responding to
general calls for service to include proactive patrol responsibilities. An additional 10 officers
(detectives) perform ancillary patrol assistance on critical incidents and during periods of time
where there is higher call volume. The agency intends on equipping or having equipment for all
officers assigned to the patrol division. The agency further intends on equipping our 10
detectives given the agreement associated with their assigned take-home department vehicle and
expectation to respond to calls for service while in transport between home and employment. The
detectives would be expected to use these devices when appropriate to document their field

525 North 6" Street, Sheboygan, Wisconsin 53081
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interviews when appropriate. The agency would further seek a small supply of devices to equip
officers that would potentially be entering a contentious environment such as property evictions
or disputes handled within the law enforcement center.

The Sheriff” Office also has 22 marked/unmarked patrol units that utilize an in-car camera
system. These units are several years old and in need of replacement. These units also will not
sync together with any Body Worn Camera systems. In an effort to save time and resources,
purchasing in-car units that would sync together and work with our Spillman CAD system would
be most efficient. Using a cloud-based storage system would allow our camera systems to sync
with our Spillman CAD and record system, making for a much more efficient records retention,
storage and retrieval process.

While the cloud-based storage is an annual on-going cost, it is key for the integration with our
Spillman system. Buying hard storage is an option that would require additional manpower to
move video manually into the Spillman system. It would also require additional back-up storage
to be purchased, there would be additional hardware cost and additional cost and time required
from our IT Department.

Implementation

The agency has previously met with five leading vendors of body-worn products. Upon award of
the grant and ARPA funding, the agency would need to obtain final approval from committee to
match the purchase of the product (if a grant were awarded). The agency would evaluate the two
leading manufacturers. The timeline would be largely dependent upon supply chain issues with
any of the vendors, the ability to install the equipment, and train the staff on the equipment.
Implementation timeframe to include shipment of devices and scheduling deployment teams
would be 5-6 months.

Other Funding

The Sheriff’s Office has applied for a grant that covers Body Worn Camera and would require a
50% match from the agency. The total for just the Body Worn Cameras is approximately
$212,000 so the 50% match would cover $100,000 to $106,000.

Project Narrative:

The Sheboygan County Sheriff’s Office wishes to leverage technology to aid in the enforcement
mission of making the community a safer place to live. The use of the body worn device can aid
in promoting more civil interactions between the community and our officers. The use of body
worn cameras enhances perception of police transparency and legitimacy while improving the
quality of policing in our community.

Studies suggest that officers wearing body worn cameras generate fewer citizen complaints as
opposed to those not wearing body worn cameras and the time to resolve citizen complaints is
reduced, thus experiencing a reduction in expenses relating to these investigations. While this
portion of the project focuses on body worn cameras the overarching goal is to effectively
evaluate all components of the process and increase the technology we are using, to include our

525 North 6" Street, Sheboygan, Wisconsin 53081
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digital records management system and dissemination process which comes through the storage
solution component to the products being evaluated.

At the completion of the project the Sheriff’s Office intends to equip every sworn officer whose
primary or ancillary responsibility is patrol response to calls for service, thus allowing for the
benefits previously articulated in this request. As part of this process we intend seeing reductions
in criminal justice costs due to an increase in early guilty pleas. This would transcend to a
savings recognized by the district attorney’s office. Secondary benefits expected to be achieved
with this project would include reduction in time spent on paperwork, the ability to enhance
officer performance through incident review, and the ability to collect digital evidence that
ordinarily may not have been collected through previous means.

The key to a successful program is implementing the body worn cameras with the in-car squad
cameras and having them all integrate with our Spillman Records system.

It should be noted that the Sheriff’s Office, while it was the first to implement in-squad cameras,
it is the only law enforcement agency in the county that currently does not utilize Body Worn
Cameras.

Budget

The total cost for the project would be approximately $440,000 and there would be a 5-year
warranty on all of the equipment. In addition, the cloud storage would be covered for the
duration of the 5-year period. The purchase would cover 60 body worn cameras and 22 in-car
video systems.

If the grant is awarded there would be approximately $100,000 that could be applied to the
project.

There would also be an additional savings to the Capital Budget request for the next three years
based on the Sheriff’s Office not needing to purchase the replacement in-car camera systems that
would be replaced with the new squad switch over. These cameras will need to be replaced in
the next few years.

This would entail buying 7 cameras for the next two years and 8 cameras the third year. At a cost
of $12,000 to $15,000 each, it would be a savings of at least approximately $84,000 per year.

This would be a cost savings to the Capital Outlay Budget of $264 to $330,000 over the next
three years.

525 North 6" Street, Sheboygan, Wisconsin 53081
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Ryan O’Rourke
Sheboygan County Family Court Commissioner

WISCONSIN

TO: Members of the Finance Committee

FROM: Ryan O’Rourke, Family Court Commissioner

DATE: December 14, 2022

RE: 2022 Budget Adjustment — Computer Purchase

Due to a higher demand for mediation services, the Court Commissioner’s Office currently has
more than budgeted revenue for this service. We would like to have permission to make a budget
adjustment to use a portion of the additional revenue towards a new laptop. The cost of the new

laptop and adapter is $1,264.

Thank you for your consideration.

138.454425 -1,264 Service
137.533928 1,264 Computer
Courthouse
Telephone (920) 459-3102 615 North 6 Street
Facsimile (920) 459-0544 Sheboygan, WI 53081 www.sheboygancounty.com
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Budget Variance Summary

Year to Date October 31, 2022

Fund

General Special Revenue Enterprise Internal Service Total Transportation
Change in Fund Balance $ (591,676) S 116,815  $(1,042,208) $(1,851,297) S (3,368367) S (2,859,377)
Plus: unbudgeted depreciation 519,912 1,976,017 S 2,495,929
Adjusted Change in Fund Balance S (591,676) S 116,815 S (522,296) S 124,720 S (872,438) S (2,859,377)
Budgeted Change in Fund Balance to Date S (2,993,903) S (114,653) S (500,440) $(1,208,642) S (4,817,638) S (4,160,449)
Variance Actual to Budget [$ 2402227 [$ 231,468 [§  (21,856)] [ 1,333,362 ][5 3,945200] [$ 1,301,072 ]
Timing $ (504,074) ¢ (64,602) S - $(1,045309) S (1,613,985 $ 1,096,550
Unrestricted Fund Balance/Net Position S 25,224,047 S 1,391,827 S 9,846,676 S -
Nonspendable/Committed/Restricted S 6,222,370 * S 808,514 S 9,792,487 $40,923,321 S 6,966,994

Unassigned Fund Balance Policy Actual % 28%
* GF nonspendable/committed/restricted is an estimate based on 2021 actuals
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Department Budget Variance Summary

Year to Date October 31, 2022

Total Total Total Total
Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services
Airport $ 185,884 Community Programs $ (1,490,627) Rocky Knoll $ (21,857) Employee Benefits $ 52,558
Bldg Senices $ 655,834 Economic Support $ 233,808 Highway $ 1,132,268
Clerk of Crts $ 232,783 Elder Senices $ 235,313 Total - HCC $ (21,857) Info Technology $ 148,537
Corp Counsel $ 139 HHS Administration $ 53,168 Prop Ins $ 1)
County Administrator $ (3,826) Public Health Senice $ 225,610
County Board $ 7,198 Social Senices $ 980,721 Total - Internal Servs 1,333,362
County Clerk $ 6,863 Total HHS $ 237,993
Court Commissioner $ 7,125 Total
DA $ 100,272 Public Safety - Spec Rev| $ (6,525) Department Variance
Finance $ 193,348
Human Resources $ 63,029 Total - Special Revenue 231,468 Transportation
Medical Examiner $ 1,820 Transportation $ 1,301,072
Nondepart'l $ 569,574
Planning & Conservation $ (1,607) Total - Transportation | $ 1,301,072
Register of Deeds $ 228,881
Sheriff $ (24,845)
Tax Foreclosures $ 9,469
Treasurer $ 51,247
UW Extension $ 56,603
UW GB - Sheboygan Campus | $ 44,246
Veterans' Comm $ 10,866
Veterans' Senice $ 7,323

Total - General Fund $ 2,402,226
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G enera I Fu N d (Budget to Actual)

Year to Date October 31, 2022

2 $40
S 538
g 336

% Actual $34 -

Budget Actual Variance to Budget $32
Revenues $ 35,714,622 $36,339,903 S 625,281 102% $30
$28
Wages & Benefits (20,127,515)  (20,055,741) 71,774 100% $26
Operating Expense (10,577,955) (9,685,338) 892,617 92% $24
Interdepartmental (6,197,060) (5,748,890) 448,170 93% $22
Capital Outlay (1,063,668) (720,609) 343,059 68% $20
Total Expenses (37,966,198) (36,210,578) 1,755,620 95% 318
$16
Other Financing (742,327) (721,000) 21,327 97% $14
$12

Change in Fund Balance $ (2,993,903) $ (591,675) S 2,402,228 20% $10 -

$8 -

$6 -

$4 -

$2 -

S- T T T
Q,(\\)Q? Q,ﬁ‘é\{é Qé\&
Qg?“ q_;b .<\°0%+
'zﬁ'gg7 e,‘%\\ eﬁ‘bz
S o &

B Budget M Actual
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Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Ge nera I Fu N d (Variance Change)

Year to Date October 31, 2022

Variance

Prior Month Current Month Change
S 473,398 S 625,281 S 151,883
86,246 71,774 (14,472)
818,384 892,617 74,233
383,503 448,170 64,667
319,458 343,059 23,601
1,607,591 1,755,620 148,029
7,872 21,327 13,455
S 2,088,861 S 2,402,228 S 313,367

21

Revenue is positive the current month
change is due to more than budgeted state
grants, transfer fee tax, and interest income

Wages & Benefits expense variance mainly
due to position vacancies

Positive Operating expense variance reflects
less than budgeted expenses. The current
month change is due to less than budgeted
purchased services, advertising, non capital
equipment but more than budgeted repairs
& maintenance, fees, and general supplies

Capital Outlay variance reflects less than
budgeted expenses. The current month
purchases were for a Kubota Tractor for
Planning Dept and a Hazmat Truck for Sheriff
Dept



General Fund — Department Analysis
Year to Date October 31, 2022

Ove ra I I B u d get Variances Ove rti m e Overtime

Department Revenues  Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % of Variance
Airport $ 87641 & 98243 ¢ - $ 185884 M 25.87% Airport $ 4732 $ 593§ (1,241) W-26.23%
Building Services 50,096 610,246 (4,508) 655,834 v 19.35% Building Services 15,439 12,272 3,167 A 20.51%
Clerk of Courts 100,066 132,717 - 232,783 M 9.77% Clerk of Courts 1,670 1,917 (247) W -14.79%
Corporation Counsel 2,451 (2,312) - 139 =» 0.03% Corporation Counsel - - - =» 0.00%
County Administrator (157) (4,186) 517 (3,826) W -1.04% County Administrator - - - = 0.00%
County Board - 7,198 - 7198 M 3.00% County Board - - - = 0.00%
County Clerk (14,714) 21,577 - 6,863 = 2.10% County Clerk 300 380 (80) * -26.67%
Court Commissioner 6,884 (76) 317 7,125 =»  2.45% Court Commissioner - - - = 0.00%
District Attorney 4,790 95,482 - 100,272 @ 11.56% District Attorney = 623 (623) *—100. 00%
Finance (585) 193,933 - 193,348 Aph  12.38% Finance 4,167 184 3,983 Ap 95.58%
Human Resources (42,572) 105,601 - 63,029 @ 9.98% Human Resources - 243 (243) *—100.00%
Medical Examiner 26,538 (24,718) - 1,80 = 0.89% Medical Examiner - - - => 0.00%
Non-Departmental 529,524 (16,784) 56,834 569,574 ﬁ}t 26.09% Non-Departmental - - - = 0.00%
Planning & Conservation (348,452) 356,743 (9,898) (1,607) W -0.07% Planning & Conservation - 363 (363) Wb-100.00%
Register of Deeds 223,962 32,246 (27,327) 228,881 @ 38.05% Register of Deeds - - - => 0.00%
Sheriff (21,410) (3,435) - (24,805) ¥ -012% Sheriff 591,950 1,296,655 (704,705)  Wb-119.05%
Tax Foreclosures 7,863 1,606 - 9,469 N/A Tax Foreclosures - - - I::  0.00%
Treasurer 11,563 34,711 4,973 51,247 @ 8.28% Treasurer - - - = 0.00%
UW GB - Sheboygan Campus 1 44,245 - 44,246 A 29.96% UW Campus - B, . = 0.00%
UW Extension (2,215) 58,818 - 56,603 AN 14.87% UW Extension . . S 0.00%
Veterans Commission 1 10,865 = 10,866 A 62.51% Veterans Commission - - - = 0.00%
Veteran's Services 4,006 2,899 418 7323 A 2.69% Veteran's Services - - R => 0.00%
Total General Fund S 625,281 $ 1,755,619 s 21,326 S 2,402,226 6.33% Total General Fund S 618,258 $1,318,610 S (700,352) *-113.28%

Airport — Revenue variance due to fuel flowage and custom’s user fees more than budgeted along with custom’s facility reimbursement; Expenditure variance due to delay in equipment and grounds work
being pushed to 2023
Building Services — Expenditure variance due to short term vacancies, carpet replacement delays, fewer heating repairs, unspent contingency, and not hiring an assistant electrician
Clerk of Courts — Revenue variance due to use of state tax refund intercept program and other daily collection efforts; Expenditure variance due to vacant positions
District Attorney — Expenditure variance due to vacant positions
Finance — Expenditure variance due to vacancy savings
Human Resources — Expenditure variance due to vacancy savings, Fall manager/supervisor training not finalized and presenter not yet retained along with less than budgeted advertising requests
Non Departmental — Revenue variance due to higher than budgeted investment interest and interest on delinquent taxes
Register of Deeds — Revenue variance due to real estate and encumbrance activity; Expenditure variance due to expected import of documents not yet completed
UW Campus — Expenditure variance due to no expenses incurred for Aurora Hospital/Campus walking path
UW Extension — Expenditure variance due to employee assisting HHS and some unpaid time along with no speaker due to virtual events and less than budgeted training and meals
Veterans Commission — Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.
22
4} Megative “Yariance O Positive Wariance < 2.5% ﬂ‘ Fositive “ariance = 2,5%



General Fund — Sheriff’s Department OT
As of October 31, 2022

Sheriff Dept OT SHERIFF OT
THREE YEAR CUMULATIVE ACTUAL COMPARISON

Budget to Actual Cumulative Comparison

—+—2019 —m—2020 2021 ——2022
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General Fund — Sheriff’s Department
As of October 31, 2022

NUMBER OF INMATES
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General Fund — Sheriff’s Department
As of October 31, 2022 (12 Month History)

AVERAGE PERCENTAGE

SUMMARY OF AVERAGE JAIL POPULATION
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General Fund — Sheriff’s Department

As of October 31, 2022

AVERAGE NUMBER OF INMATES
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Special Revenue Fund

(Budget to Actual)
Year to Date October 31, 2022
" $38
5 $36 -
S ¢34 -
$32 -
% Actual to 230 1
Budget Actual Variance Budget 528 1
Revenues $36,069,845  $35956,543 S (113,302) 100% $26 -
$24 -
Wages & Benefits (12,782,952) (12,116,490) 666,462 95% $22 A
Operating Expense (17,842,992) (18,825,991) (982,999) 106% $20
Interdepartmental (5,493,952) (4,897,245) 596,707 89% $18
Capital Outlay (64,602) - 64,602 0% $16 -
Total Expenses (36,184,498) (35,839,726) 344,772 99% $14 -
. . $12 -
Other Financing - - - N/A $10 -
8 -
Change in Fund Balance $ (114,653) S 116,817 $ 231,470 102% z
6 4
$4 A
$2
$-
o"&@
@
X

HBudget M Actual

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services
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S DECia I Reve n U e F U n d (Variance Change)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Special Revenue Fund includes Public Safety Special Revenue

Prior Month

Current Month

$  (123,949)

563,896
(1,157,030)
534,783
64,602

Change

10,647

102,566
174,031
61,924

6,251

338,521

$ (117,698)

S 349,168

and Health & Human Services

28

Year to Date October 31, 2022

Revenues are less than budgeted. Federal
grant expenses have been lower therefore
revenue is lower along with client program
eligibility and enrollment fluctuates

Positive Wage & Benefits variance due
unfilled positions have resulted in wages
below budget

Operating Expense negative variance due
to purchased services expenses fluctuating
based on client needs and COVID-19 still
impacting HHS client service initiatives
Interdepartmental positive variance due to
unfilled positions

The medium bus will not be purchased on
this year



Special Revenue Fund — Department Analysis
Year to Date October 31, 2022

Overall Budget Overtime

Variances Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Community Programs S (306,138) S (1,184,489) S - $(1,490,627) Wb -8.47% Community Programs S 6,333 S 27,908 $ (21,575) Wb-340.68%
Economic Support (40,558) 274,366 - 233,808 A 7.06% Economic Support 833 580 253 Ah 30.37%
Elder Services 6,332 228,981 - 235,313 @ 19.27% Elder Services 833 295 538 @ 64.59%
HHS Administration 17,737 35,431 - 53,168  #ph 138.92% HHS Administration 1,000 2,889 (1,889) Wls-188.90%
Public Health Service 23,022 202,588 - 225610 #h 6.87% Public Health Service 1,350 4,289 (2,939) Wb-217.70%
Social Services 146,540 834,181 - 980,721 #Hh 9.15% Social Services 37,941 17,847 20,094 AR 52.96%
Total HHS $ (153,065) $ 391,058 S - $ 237,993 = 0.66% Total $ 48,290 $ 53,808 $ (5518) Wb -11.43%
Public Safety Sp Rev 39,763 (46,288) - (6,525) =» 0.00% Public Safety Sp Rev - - - =» 0.00%

* Community Programs — Revenue variance due to less than budgeted medical assistance due to client program eligibility and enrollment
fluctuations but more than budgeted Medicaid and CLTS, which no longer has a cap. Expense variance due to birth to three services,
state institutions, adult family home, community based residential facilities are higher than budgeted

* Economic Support — Revenue variance due to less than budgeted federal revenue; Expense variance due to wages and benefits related
to position vacancies

* Elder Services —Expense variance due to position vacancies, less than budgeted client services and budgeted purchase of a bus not yet
purchased

* Public Health — Revenue variance due to more than budgeted hotel and restaurant licenses; Expense variance due to less than
budgeted wages and benefits

* Social Services — Revenue variance due to grants being claimed as supported by allowable expenses and more than budgeted
home/institution revenue; Expense variance due to less than budgeted client services, travel and meals, and health insurance

@ Megative Wariance E:} Positive Wariance < 2.5% ﬁ Positive Wariance = 2,9%
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Ente rp r|Se Fu nd (Budget to Actual)

Year to Date October 31, 2022

% Actual

Budget Actual Variance to Budget
Revenues $11,793,755  $10,885,538 S (908,217) 92%
Wages & Benefits (6,995,712) (6,209,627) 786,085 89%
Operating Expense (3,289,414) (3,497,959) (208,545) 106%
Interdepartmental (2,314,198) (1,991,351) 322,847 86%
Capital Outlay - (14,023) (14,023) N/A
Total Expenses (12,599,324) (11,712,960) 886,364 93%
Other Financing 305,129 305,126 (3) 100%
Change in Fund Balance $ (500,440) $§ (522,296) S (21,856) 104%

Enterprise Fund includes Rocky Knoll
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Millions
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E nte rp r|Se Fu N d (Variance Change)

Year to Date October 31, 2022

Variance
Prior Month Current Month Change
Revenues S (894,411) S (908,217) S  (13,806)
Wages & Benefits 813,212 786,085 (27,127)
Operating Expense (161,208) (208,545) (47,337)
Interdepartmental 299,788 322,847 23,059
Capital Outlay (21,041) (14,023) 7,018
Total Expenses 930,751 886,364 (44,387)
Other Financing 305,129 (3) (305,132)
Change in Fund Balance S 341,469 S (21,856) S (363,325)

Enterprise Fund includes Rocky Knoll

31

Revenue variance is due to lower census,
COVID-19 has caused a significant decline in
short and long-term referrals. Budgeted census
for October was 116.00, average census for
October was 104.74

Positive Wages & Benefits expense change due
to reduced staffing needs due to lower census

Operating Expense variance is due to reduction
in therapy costs due to decline in short-term
census and reduction in healthcare/medical
supplies due to low census.

Positive Interdepartmental expenses variance
are a result of vacancies in the nursing
department



Enterprise Fund — Department Analysis
Year to Date October 31, 2022

Overa" BUdget Variances Overtlme Overtime
Department  Revenue Expenditures  Other Financing Total %of Outflow  Department Budget Actual  $Variance % Variance
RockyKnoll $ (908217) S 886363 § 3) § (21,857) W -0.17% Rocky Knoll  $318,698  $255426  $ 63272 A 19.85%
Total $ (908217) S 886363 S 3) $ (21,857 Total $318,698  $255426 S 63,272

4} Megative Wariance O Positive Variance < 2,5% ﬁ} Positive VWariance = 2.5%
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Enterpnse Fund (Budget to Actual Census)

October 31, 2022 (12 Month History)
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Internal Services @udget to Actual)

Year to Date October 31, 2022

" $40

S $38

S s36
% Actual 234
Budget Actual Variance to Budget ?32 1
Revenues $34401,160  $36,656,683 S 2,255,523 107% 230 1
28 -
Wages & Benefits (20,538,187) (18,792,117 1,746,070 91% 226 1
Operating Expense (11,140,937)  (14,956,290) (3,815,353) 134% 224 1
Interdepartmental (2,289,614)  (2,076,231) 213,383 91% S22
Capital Outlay (2,125,000  (1,188,566) 936,434 56% 520 1
Total Expenses (36,093,738)  (37,013,204) (919,466)  103% 218 1
$16 -
Other Financing 483,936 481,241 (2,695) 99% 514 1
$12 -
Change in Fund Balance  $(1,208,642) $ 124,720 $ 1,333,362 10% 510 1
$8 -
$6 1
$4
$2 1

s_

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance & Phones, Information
Technology, and Highway

W Budget M Actual
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I nte 'Na | Se rV|CeS (Variance Change)

Year to Date October 31, 2022

Variance
Prior Month  Current Month Change
Revenues S 2,704,509 S 2,255,523 S (448,986)
Wages & Benefits 1,497,667 1,746,070 248,403
Operating Expense (4,327,901) (3,815,353) 512,548
Interdepartmental 189,399 213,383 23,984
Capital Outlay 1,245,134 936,434 (308,700)
Total Expenses (1,395,701) (919,466) 476,235
Other Financing 119,331 (2,695) (122,026)
Change in Fund Balance S 1,428,139 S 1,333,362 S (94,777)

Internal Service Fund includes Employee Benefits Insurance,

Property & Liability Insurance & Phones, Information
Technology, and Highway

35

Revenues are more than budgeted.
Current month change is due to more than
budgeted state highway maintenance and
highway municipal work

Positive Wage & Benefits variance due to
less than budgeted health expenses for
Employee Benefits & Insurance

Operating Expenses variance is more than
budgeted. The current month change was
mainly due to less than budgeted
engineering and transportation but more
than budgeted roadway and fuel for
Highway

Interdepartmental variance due to actual
department charges for health versus
budgeted

Capital Outlay is less than budgeted. The
current month change is due to a Grader
for Highway



Internal Service Fund — Department Analysis
Year to Date October 31, 2022

Overall Budget

Department
Employee Benefits & Insurance

Highway

Information Technology

Insurance

Total

Overtime

Variances Overtime
Revenue  Expenditures Other Financing Total % of Outflow Department Budget Actual  $Variance % Variance
$(1,768954) § 1,821,512 S § 52558 = 0.36% Employee Benefits & Insurance s - s - § - =000%
4005873 (2,860,591) (13,014) 1,132,268 #h 6.04% Highway 312002 532384 (220362) Wh-70.62%
18,605 119,613 10,319 148537 7.13% Information Systems - 127 (127) ¥£100.00%
(1) (1) ¥ 0.00% Insurance = 0.00%
$ 2255523 § (919466) $ (2695 S 1,333,362 Total $312,02 $532511  $(220489) W-70.66%

Employee benefits & insurance — Revenue variance due to lower than anticipated employee enrollment, vacancies, and changes in
types of insurance for health, dental, and group life; Expenditure variance due to less than budgeted health, dental, and group life
due to lower than anticipated enrollment, vacancies, and changes in coverage types.

* Health insurance reserve - $2.54M as of 10/31/2022 compared to $2.63M as of September month end
Highway — Revenue variance due to more than budgeted state grant reimbursement, maintenance work for the State and higher
than budgeted municipal work and capitalize expense; Expenditure variance due to increases in OT from snow related activities,
repairs on vehicles and machinery, transportation, and roadway but less than budgeted engineering and capital outlay

@ Megative Wariance

C» Positive Wariance < 2,.5%
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4} Positive variance = 2,5%



Tra nSpOrtatiO N FU N d (Budget to Actual)
Year to Date October 31, 2022

% Actual w $10,500
T©
Budget Actual Variance to Budget § ©10000
County Sales Tax $ 902,68 $ 11,418308 S 2,397,622 127% g zzzgg
Sales Tax Distribution (1,695,286) (1,695,286) - 100% 38:500
Total Revenues 7,325,400 9,723,022 2,397,622 133% $8,000
$7,500
_ $7,000
Reconstruction (3,946,622) (2,999,018) 947,604 76% $6,500 -
Pulverize & Repave (2,056,504) (2,327,940) (271,436) 113% $6,000 -
Overlay (1,049,315) (1,076,543) (27,228) 103% $5,500
Bridges (220,000) (1,965,490) (1,745,490)  893% zz:gg ]
Total Expenses (7,272,441) (8,368,991) (1,096,550) 115% 541000 4
$3,500 -
Other Financing (4,213,408) (4,213,408) - 100% zi‘;gg i
$2,000 -
Change in Fund Balance  $(4,160,449) S (2,859,377) S 1,301,072 69% $1,500 -
$1,000 -
$500 -
$_ -
O = (2 3\ o
ng\(& @»‘y‘\\o Q/Q/b\\ OAQ"\\'b Q;;\bog'
AQ’QQ (lo& ‘x;&
@ & &
&

M Budget M Actual
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Tra nSpOrtation FU nd (Variance Change)
Year to Date October 31, 2022

Variance
Prior Month  Current Month Change .

* Sales tax revenue is more than budget

County Sales Tax S 2,465,847 S 2,397,622 S (68,225)
R as of October

Sales Tax Distribution - S - -

* Expenses are more than budgeted
Total Revenues 2,465,847 2,397,622 (68,225) C . .

through October which is due to timing

Reconstruction 199,145 947,604 748,459
Pulverize & Repave (387,348) (271,436) 115,912
Overlay (201,377) (27,228) 174,149
Bridges (1,258,368) (1,745,490) (487,122)
Total Expenses (1,647,948) (1,096,550) 551,398
Other Financing 320,000 - (320,000)

Change in Fund Balance $ 1,137,899 S 1,301,072 S 163,173
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Transportation Fund

(Actual County Sales Tax Received by Month)
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Sheboygan County Portfolio Summary as of October 31, 2022

gs Purchase Date Purchase Cost  Issuer Current Rate YTW Maturity Date Market Value  Book MV Unrealized Gain Callable Call Frequency
September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKAS55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 885,420 978,970 -93,550 November 24, 2022 Daily
September 29, 2020 750,000 Federal Home Loan Bank 3130AK3S3 AA+/AAA 0.30% 0.30% 0.30% 0.30% September 29, 2023 718,605 746,955 -28,350 November 29, 2022 Daily
March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 674,303 736,058 -61,755 December 10, 2022 Quarterly
February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 639,735 735,045 -95,310 February 24, 2023 Quarterly
March 24, 2021 750,000 Federal Home Loan Bank 3130AU47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 667,665 736,890 -69,225 December 24, 2022 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4  AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 667,793 742,725 -74,933 December 30, 2022 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 428,470 494,185 -65,715 December 30, 2022 Quarterly
February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 656,265 734,423 -78,158 November 17, 2022 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7  AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 669,000 743,115 -74,115 November 26, 2022 Quarterly
January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75  AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 565,136 636,002 -70,866 November 26, 2022 Monthly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 695,378 744,788 -49,410 January 29, 2023 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 638,258 737,948 -99,690 July 28,2023 Annually
September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 426,655 492,860 -66,205 September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 437,410 496,855 -59,445 January 14, 2023 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHTS AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 436,970 497,810 -60,840 November 26, 2022 Monthly
March 14, 2022 497,260 Federal Home Loan Bank 3130APX34 AA+/AAA 0.22% 0.95% 0.95% 0.95% December 16, 2022 497,670 497,260 410 November 23,2022 Quarterly
September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5  AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 438,665 493,050 -54,385 December 30, 2022 Quarterly
February 16, 2022 500,000 Federal Home Loan Bank 3130AQT60 AA+/AAA 0.75% 0.75% 1.55% 0.75% August 16, 2024 473,665 500,000 -26,335 November 16, 2022 Quarterly
April 28, 2022 499,385 Federal Home Loan Bank 3130ARPS4 AA+/AAA 2.50% 3.06% 4.44% 2.63% April 28, 2027 479,280 499,385 -20,105 April 28,2023 Annually
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 712,433 750,000 -37,568 January 29, 2023 Quarterly
April 29, 2022 499,069 Federal Home Loan Bank 3130ARSJ1 AA+/AAA 2.00% 2.75% 4.47% 2.50% April 29, 2027 477,855 499,069 -21,214 January 29, 2023 Quarterly
March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 466,670 500,000 -33,330 December 17, 2022 Quarterly
October 19, 2022 492,710 Federal Home Loan Bank 3130ASD48 AA+/AAA 2.37% 4.75% 4.48% 4.48% July 5, 2023 492,365 492,710 -345 June 5, 2023 Once
August 30, 2022 500,000 Federal Home Loan Bank 3130ASYM5 -/AAA 3.40% 3.40% 3.40% 3.40% August 28, 2023 496,500 500,000 -3,500 November 28, 2022 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 489,115 500,000 -10,885 December 16, 2022 Quarterly
October 17, 2022 507,250 Federal Home Loan Bank 3130ATHD2  AA+/AAA 6.00% 5.23% 5.47% 4.50% October 17, 2025 504,635 507,250 -2,615 October 17, 2023 Annually
October 27, 2022 500,000 Federal Home Loan Bank 3130ATLM7  AA+/AAA 5.25% 5.25% 5.25% 5.25% October 27,2026 499,000 500,000 -1,000 January 27, 2023 Quarterly
October 27, 2022 500,000 Federal Home Loan Bank 3130ATNL7 -/- 4.38% 4.38% 4.38% 4.38% July 27,2023 499,995 500,000 = January 27, 2023 Once
September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 730,238 750,000 -19,763 December 15, 2022 Quarterly
August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 695,325 740,655 -45,330 November 19, 2022 Daily
September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4  AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 665,295 731,528 -66,233 November 29, 2022 Daily
March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5  AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 470,115 495,735 -25,620 December 1, 2022 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5  AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 451,955 493,625 -41,670 November 19, 2022 Daily
September 1, 2022 499,755 Federal Farm Credit Bank 3133ENJ6S -/AAA 3.25% 3.25% 3.30% 3.30% September 1, 2023 494,040 499,755 -5,715 September 1, 2023 Non
October 27, 2022 493,140 Federal Home Loan Bank 3133834G3 AA+/AAA 2.13% 2.15% 4.40% 4.40% June 9, 2023 492,140 493,140 -1,000 June 9, 2023 Non
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 664,643 733,043 -68,400 January 15, 2023 Quarterly
October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6  -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 748,200 791,624 -43,424 January 23,2023 Quarterly
March 21, 2022 505,065 Federal National Mtg Assoc 3135G0T94 AA+/AAA 2.38% 1.14% 1.14% 1.14% January 19, 2023 498,220 505,065 -6,845 January 19, 2023 Non
August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 706,980 745,898 -38,918 November 26, 2022 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4297 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 706,583 745,403 -38,820 November 26, 2022 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G42B8 AA+/AAA 0.33% 0.33% 0.33% 0.33% August 28, 2023 722,858 746,025 -23,168 November 28, 2022 Quarterly
March 9, 2022 495,120 Federal Home Loan Mtg Co 3137EAEQ8 AA+/AAA 0.38% 1.26% 1.26% 1.26% April 20, 2023 490,410 495,120 -4,710 April 20,2023 Non
March 9, 2021 499,530 Federal Home Loan Mtg Co 3137EAFA2 AA+/AAA 0.25% 0.28% 0.28% 0.28% December 4, 2023 476,840 495,270 -18,430 December 4, 2022 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 444,745 486,600 -41,855 October 29, 2025 Non
July 5,2013 706,177 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 677,471 726,391 -48,921 May 20, 2043 Monthly
June 10, 2013 195,000 Shorewood Hills, Wi 825224EK0 AA+/AAA 2.50% 2.50% 2.50% 2.50% May 1, 2023 192,689 199,029 -6,339 May 1, 2023 Non
June 10, 2013 185,000 Shorewood Hills, W1 825224EL8 AA+/AAA 2.75% 2.75% 2.75% 2.75% May 1, 2024 179,185 188,678 -9,492 May 1, 2023 Daily
October 6, 2020 252,547 Madison, WI 55844PVGO AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 231,730 245,849 -14,119 November 1, 2022 Daily
March 23, 2021 700,000 Rock County, W1 772028RM0  -/AA1 0.40% 0.40% 0.40% 0.40% September 1, 2024 646,842 689,157 -42,315 September 1, 2024 Non
March 13, 2013 90,000 Auburndale SD, WI 05068PCNO AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 86,814 90,175 -3,361 November 1, 2022 Daily
March 13, 2013 75,000 Auburndale SD, W1 05068PCK6 AA-/- 2.70% 2.70% 2.70% 2.70% March 1, 2023 74,467 75,134 -667 November 1, 2022 Daily
July 19, 2019 249,000 American National Bank - Fox Cities CD 02772)8D1 Local 2.00% 2.00% 2.00% 2.00% July 19, 2023 244,799 254,710 -9,910 July 19, 2023 Non
October 30, 2017 249,000 Choice Bank CD 17037VBF8 Local 2.20% 2.20% 2.20% 2.20% October 30, 2023 243,318 256,273 -12,955 October 30, 2023 Non
August 5, 2022 249,000 Cumberland CD 23062KEG3 Local 2.60% 2.60% 2.60% 2.60% March 3, 2023 247,947 249,000 -1,053 March 3, 2023 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 Local 0.65% 0.85% 0.85% 0.85% August 17, 2026 213,341 242,327 -28,986 August 17,2026 Non
February 25, 2022 247,033 National Bk CD 633368FP5 Local 1.55% 4.82% 1.71% 1.71% February 25, 2027 217,138 247,033 -29,895 November 25, 2022 Monthly
August 3, 2022 249,000 One Cmnty Bnk CD 682325BR5 Local 2.60% 2.60% 2.60% 2.60% March 3, 2023 247,929 249,000 -1,071 March 3, 2023 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6  Local 3.20% 3.20% 3.20% 3.20% January 18, 2024 244,944 261,863 -16,920 January 18, 2024 Non
Various 274,654 LGIP - General LGIPGEN State 2.91% 2.91% 2.91% 291% N/A 274,654 4 - n/a Liquid
Various 7,629,850 LGIP - County Sales Tax LGIPST State 2.91% 2.91% 2.91% 2.91% N/A 7,629,850 1,170,218 - n/a Liquid
Various 4,514,462 LGIP - Building LGIPBLDG State 2.91% 2.91% 2.91% 291% N/A 4,514,462 1,380,345 - n/a Liquid
Various 47,562,590 Associated Bank - MM ASBKREPO2 Local 2.37% 2.37% 2.37% 2.37% N/A 47,562,590 43,280,185 - n/a Liquid
Various 10,006 Wisconsin Bank & Trust - MM CBTMM1 Local 0.18% 0.18% 0.18% 0.18% N/A 10,006 10,001 - n/a Liquid
Various 10,027 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,027 10,026 - n/a Liquid
Various 3,240,916 Associated Bank - Checking ASBKCHK1 Local 2.77% 2.77% 2.77% 2.77% N/A 3,240,916 2,638,028 - n/a Liquid
TOTALS 94,350,224 92,184,612 79,405,261 -1,974,346
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Annual Budget $384,475
Budget to Date $320,396
Actual to Date $698,204
Variance $377,808
Budgeted Yield 1.38%
Avg Weighted Yield 1.60%
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Associated Bank 55.11%
FHLB 18.39%
LGIP 13.47%
FFCB 3.01%
FNMA 2.86%
FHLMC 2.58%
GNMA 0.73%
Rock County, WI 0.70%
FAMC 0.48%
Shorewood Hills, WI 0.40%
Cumberland CD 0.27%
One Cmnty Bnk CD 0.27%
Wells Fargo Bank CD 0.27%
American National Bank - Fox C 0.27%
Choice Bank CD 0.26%
Madison, WI 0.25%
National Bk CD 0.24%
Jpmorgan Chase CD 0.23%
Auburndale SD, WI 0.17%
Cleveland State Bank 0.01%
Wisconsin Bank & Trust - MM 0.01%

Credit Risk Allocation

42




Sheboygan County Portfolio Summary as of October 31, 2022

Current 63,242,505 Current 63,242,505 Maturity Distribution e e e 3043
Nov-22 9,958,374 Dec-22 497,670 |, <00 000
Dec-22 5,509,873 Jan-23 498,220
Jan-23 5,233,133 Mar-23 570,343
Feb-23 639,735 Apr-23 490,410 | 2,000,000
Mar-23 495,876 May-23 192,689
Apr-23 969,690 Jun-23 492,140
May-23 371,875 Jul-23 1,237,159/ | 1,500,000
Jun-23 984,505 Aug-23 1,219,358
Jul-23 883,057 Sep-23 1,212,645
Sep-23 494,040 Oct-23 243,318/ | 1,000,000
Oct-23 747,953 Dec-23 476,840
Jan-24 244,944 Jan-24 204988 | oo | || i1 [ |
Sep-24 646,842 Feb-24 1,413,563
Oct-25 444,745 Mar-24 701,845 I I II I I I
Aug-26 213,341 Apr-24 748,200 o 1111 I I BN NN B B B
Sep-27 426,655 May-24 179,185 J I R R R R T G A A A A R I R
May-43 677,471 Jul-24 695,378 B e N I - M O I
Aug-24 1,168,990
Sep-24 646,842
Mar-25 674,303
May-25 451,955
Sep-25 2,218,380
Oct-25 1,614,023
Feb-26 656,265
Mar-26 1,710,392
May-26 669,000
Jun-26 565,136
Aug-26 213,341
Sep-26 438,665
0Oct-26 1,373,380
Feb-27 217,138
Apr-27 1,669,568
Sep-27 1,156,893
Feb-28 639,735
Mar-28 428,470
Jul-28 638,258
May-43 677,471
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