SHEBOYGAN COUNTY EXECUTIVE COMMITTEE
MINUTES

Administration Building
508 New York Ave
Sheboygan, W1 53081

Room 119
December 19, 2024 Called to Order: 3:00 PM Adjourned: 4:08 PM
MEMBERS PRESENT: In Person: Keith Abler, Curt Brauer, William Goehring, and Ed Procek

Remote: None
MEMBERS EXCUSED: Kathleen Donovan

ALSO PRESENT: In Person: Alayne Krause and Emily Stewart
Remote: Crystal Fieber

Chairman Abler called the meeting to order at 3:00 PM. Emily Stewart certified compliance with the
open meeting law. The meeting notice was posted at 9:15 AM on December 18, 2024.

Supervisor Brauer made a motion to approve the minutes of the November 19, 2024 Executive
Committee Meeting. Motion seconded by Supervisor Goehring. Motion carried.

The Committee discussed Ordinance No. 12 - Amending Section 38.03, Criminal Code Offenses.
County Administrator Alayne Krause gave an overview and answered questions. Supervisor Brauer
made a motion to approve the ordinance. Motion seconded by Supervisor Goehring. Motion carried.

County Administrator Alayne Krause updated the Committee on the ongoing dialogue with the Health
& Human Services (HHS) and Building Services Directors regarding the future space needs of the HHS
Department and vendors, particularly with expanding needs for services. Administrator Krause stated
that leadership from Lakeshore College and the University of Wisconsin - Green Bay, Sheboygan have
been in continued discussions to further their partnership. She provided an update on an Offer to
Purchase for a strip of County-owned property near Taylor Park, and she briefed the Committee on the
new Administrative Assistant for the County Administrator’s Office. Administrator Krause informed them
that the Sheboygan County Historical Museum will be amending its bylaws so that its Board will now
officially have a representative from the County Board. She provided an update on the Enterprise
Resource Planning project, stating that the Steering Committee recently met with the implementation
consultant, and the project is progressing as planned. Lastly, Deputy Administrator Stewart updated
the group on the status of Sheboygan County Connect.

There were no requests for approval of attendance at special meetings.

Vouchers were reviewed. Supervisor Brauer made a motion to approve the vouchers. Motion seconded
by Supervisor Goehring. Motion carried.

The next Executive Committee meeting is scheduled for Tuesday, January 28th at 1:00 PM.

Supervisor Procek made a motion to adjourn. Motion seconded by Supervisor Brauer. Motion carried.

Emily Stewart, Recording Secretary William Goehring, Secretary



