NOTICE OF MEETING
PROPERTY COMMITTEE
February 11, 2025 — 5:00 PM
Sheboygan County Administration Building
Room 302

508 New York Avenue
Sheboygan, W1 53081

To Join the Meeting Remotely via phone:
Dial: + 1-941-357-2967
Enter Pin Number: 270 374 165#
Members of the Committee may appear remotely.
Persons wanting to observe the meeting are encouraged to listen remotely.

AGENDA

Call to Order
Certification of Compliance with Open Meeting Law

Approval of Minutes
Property Committee — Regular Meeting — December 10, 2024 at 5:00PM

University of Wisconsin Green Bay — Sheboygan Campus
e Consideration of Use Agreement and Memorandum of Understanding between
Lakeshore Technical College and UW-Green Bay, Sheboygan Campus

Review and Approve Vouchers
Museum Update

Correspondence
e Building Services Annual Report

Building Services
e Consideration of Contingency Request
e Consideration of Offer Above Midpoint

Approval of Attendance at Other Meetings or Functions

Date / Time / Location of Next Meeting
Tuesday - February 25, 2025 - 5:00 PM
Sheboygan County Administration Building - Room 302
508 New York Avenue
Sheboygan, WI 53081
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Agenda Property Committee February 11, 2025

Adjourn

Prepared by:
Becky Barritt Jon Kuhlow
Recording Secretary Committee Chairperson

NOTE: A majority of the members of the County Board of Supervisors or any of its committees may be present at this meeting to
listen, observe, and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting
body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

Persons with disabilities needing assistance to attend or participate or those without access to adequate telephone services are
asked to notify Becky Barritt at (920) 459-4342 prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY PROPERTY COMMITTEE MEETING MINUTES

Sheboygan County Administration Building
Room 302
508 New York Avenue
Sheboygan, WI 53081

December 10, 2024 Called to Order: 5:00 pm Adjourned: 5:52 pm

MEMBERS PRESENT: In Person: Jon Kuhlow, Chairperson; John Nelson & Gerald Jorgensen,
Members
Remote: Brian Smith, Vice Chairperson (arrived in person at 5:34pm)

MEMBERS ABSENT: Jacob Immel, Secretary

OTHERS PRESENT: In-Person: Kevin Dulmes & Becky Barritt, Building Services

CALL TO ORDER
Chairperson Jon Kuhlow called the meeting to order at 5:00 PM.

CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW
Posted December 6, 2024 at 3:00PM

APPROVAL OF MINUTES
Property Committee — Regular Meeting, November 12, 2024 at 5:00pm — Moved by Supervisor
Nelson, seconded by Supervisor Jorgensen to approve minutes as presented; motion carried 4-0.

REVIEW AND APPROVE VOUCHERS
Moved by Supervisor Jorgensen, seconded by Supervisor Nelson to approve vouchers as
presented; motion carried 4-0.

MUSEUM UPDATE
None

UNIVERSITY OF WISCONSIN GREEN BAY - SHEBOYGAN CAMPUS UPDATE
Communication is ongoing for a lease amendment for the Physical Education and Fine Arts

Buildings.

CORRESPONDENCE
None

BUILDING SERVICES
¢ Consideration of Request for Proposal for Sheboygan County Building Condition Assessment
& Future Planning — Director Dulmes presented the bids for a facility study of all Building
Services buildings, along with UWGB-Sheboygan Campus buildings. The study will show
current status, as well as develop a long-term capitol plan, allowing the County to develop a
proactive vision for the buildings. The bids were scattered, based on what each company
offered. Dulmes recommended the Concord Group bid of $244,185. Moved by Supervisor
Nelson, seconded by Supervisor Jorgensen to award the proposal as recommended; motion
carried 4-0.

e Consideration of Bid Awards
o Courthouse Roof Project — Bids were reviewed. Director Dulmes made his
recommendation for Walsdorf Roofing Company for $208,088. Moved by Supervisor
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Jorgensen, seconded by Supervisor Nelson to award the bid to Walsdorf; motion
carried 4-0.

o Law Enforcement Center Exterior Improvements — Bids were reviewed. Director
Dulmes made his recommendation for RD Woods for $195,000. Moved by Supervisor
Smith, seconded by Supervisor Nelson to award the bid to RD Woods; motion carried
4-0.

e Consideration of Building Services Carryover of 2024 Funds — Dulmes explained each line
item of the carryover request. Moved by Supervisor Jorgensen, seconded by Supervisor
Nelson to approve the request as presented; motion carried 4-0.

e Consideration of Table of Organization Change — Director Dulmes presented the request to
change the Table of Organization, to redefine two existing positions into lead positions for
consistency within the department. Moved by Supervisor Jorgensen, seconded by Supervisor
Smith to approve the request as presented; motion carried 4-0.

e Consideration of Vacant Position Requests — Requested approval of the Vacant Position
Request (Maintenance Lead). Moved by Supervisor Smith, seconded by Supervisor Nelson
to approve the request; motion carried 4-0. Requested approval of the Vacant Position
Request (Cleaning Lead). Moved by Supervisor Nelson, seconded by Supervisor Smith to
approve the request; motion carried 4-0.

APPROVAL OF ATTENDANCE AT OTHER MEETINGS OR FUNCTIONS
None

DATE / TIME / LOCATION OF NEXT MEETING
Tuesday — January 14, 2025 — 5:00PM

Sheboygan County Administration Building — Room 302
508 New York Avenue

Sheboygan, WI 53081

ADJOURN
Moved by Supervisor Nelson, seconded by Supervisor Jorgensen to adjourn; motion carried 4-0 and
meeting adjourned at 5:52pm.

Respectfully Submitted,

Becky Barritt Jacob Immel
Recording Secretary Secretary



Kevin Dulmes
Building Services

WISCONSIN

January 24, 2025

Honorable Members of the Sheboygan County Board and County Administrator Alayne Krause,

I am pleased to present the Sheboygan County Building Services Department’s 2024 Annual
Report.

With guidance from the County Board’s Property Committee and the diligence of Building
Services staff, the Department continues to achieve a positive year-end budget variance while
adjusting to staffing vacancies, honoring its core mission and delivering top-notched services.

Change continues to challenge Building Services. In 2024, the Department lost fourteen
employees due to retirements and higher-paying employment opportunities. Building Services
actively manages all building construction and renovation projects. Major project highlights in
2024 included:

Completed remodeling of five office areas at Health & Human Services.
Commenced exterior restoration on the Courthouse.

Completed HVAC controls upgrade.

Replaced camera system at the Detention Center.

Replaced laundry washers and ozone generator at the Detention Center.
Replaced Annex elevator and controls at Rocky Knoll.

Replaced UWGB Sheboygan Campus East parking lot lighting and pavement.

I am extremely proud of Building Services staff and the work they do on behalf of residents and
fellow employees of Sheboygan County, especially being short staff much of the year.

Thank you for the continuing support. We look forward to a successful 2025.
Respectfully submitted,

Kevin Dulmes
Building Services



Mission Statement and Summary of Responsibilities

The Building Services Department strives to insure efficient and operationally effective facilities
in which County government can provide for the needs of Sheboygan County residents.

Operate and maintain physical plant equipment effectively.

Provide access for the public to governmental offices.

Maintain the cleanliness and appearance of County offices and service areas.

Establish requirements for expansion, modernization or replacement of equipment and/or

facilities to meet expanding needs.

e Evaluate, develop, and control capital projects related to systems modernization, equipment
replacement, or new facility construction.

e Establish and control operational budgets for responsible areas and control budgets for major

capital projects.

Building Services is responsible for the maintenance and cleaning of numerous buildings totaling
458,800 square feet in seven geographic areas of the County. Some of these buildings include the
Administration Building, Aging & Disability Resource Center, Courthouse, Courthouse Annex,
Detention Center, Health & Human Services Building, Law Enforcement Center, Historical
Society Museum, and Taylor Park.

The Department has quasi-maintenance responsibilities at the University of Wisconsin Green Bay
— Sheboygan Campus, Bookworm Gardens and the Veterans Memorial, totaling an additional
204,000 square feet. Building Services is called upon in an advisory capacity and offers electrical
assistance at all Transportation Department buildings, the Sheboygan County Memorial Airport,
Rocky Knoll, radio towers, recreation trails and Broughton Sheboygan Marsh Park, and meal sites.
Office spaces are leased to the Multi-Jurisdictional Enforcement Group (MEG) and the Sheboygan
County Economic Development Corporation (SCEDC).

The Department continues to provide clean and safe work environments. The overall goals of the
Department are to provide the employees and citizens of Sheboygan County with effective and
attractive facilities to meet their needs at an efficient long-term cost.

Goals and Objectives Achieved in 2024

Replaced the pick-up truck and plow at the Detention Center.

Replaced the laundry washers and ozone generator at the Detention Center.
Replaced 182 cameras and 17 UPS units at the Detention Center.

Replaced carpet in the Print Shop at the Courthouse.

Added security cameras to the Courthouse.

Added sparging tube to Courthouse boilers.

Replaced steam traps in Courthouse heating system.

Replaced ceiling in Branch 2 chambers at the Courthouse.

Replaced exterior main entry doors at the Courthouse.

Replaced exterior door to B10 at the Courthouse.



e Upgraded digital controls to N4 software at Administration Building, Detention Center,
Courthouse and Annex, Health and Human Services, and Law Enforcement Center.

Remodeled 5 office areas at Health and Human Services

[ J
e Replaced galvanized plumbing on 2™ floor of Health & Human Services Building.
e Replaced generator at Health and Human Services Building.
e Repaired Campus wide roofing issues at UWGB Sheboygan Campus.
e Repaved east lot at UWGB-Sheboygan Campus.
e Upgraded east parking lot and campus exterior lighting at UWGB-Sheboygan Campus.
e Completed 95% of 6,528 client work orders within 2 days of request.
Budget
2024 Budget 2024 Results Variance
Revenues $3,781,027' $3,846,741 +$65,714
Expenses $4,354,662° $3,841,405 +$513,257°

! Tax Levy Revenue $3,060,623
2 Amended including $398,916 carryover from 2023
3 Includes carryover into 2025

The Building Services Department approved budget for 2025 is $3,942,318 with a property tax
levy of $3,103,243.

Issues and Challenges Ahead

The biggest challenge facing us is retirements and knowledge loss affects the Department’s
productivity; finding and training suitable replacements is quite challenging.

A large part of Department responsibilities includes equipment replacement. The County
expanded into many buildings during the 1990°s. Now, these same buildings require increasing
repairs. A challenge facing the Department is replacing aging equipment before failures occur that
adversely affect County operations and the public seeking service.

Goals and Objectives for 2025

e Upgrade digital controls to N4 software for Administration Building, Courthouse, Detention
Center, Health & Human Services and Law Enforcement Center.

Replace the access control system at all county facilities.

Replace sanitary lines at the Law Enforcement Center.

Replace flooring in the locker rooms at the Law Enforcement Center.

Upgrade inmate showers at the Detention Center.

Replace 7 air conditioning condensers at the Detention Center.

Continue window replacement and tuckpointing at the Courthouse.

Install air conditioning to Courthouse front lobby.



Add restroom to Courthouse Annex.

Install catwalk and safety railing to boiler room at the Courthouse.
Repave west parking lot at UWGB-Sheboygan Campus.

Update parking lot lighting at UWGB-Sheboygan Campus.

Recoat and add railings to Courthouse roof.

Replace carpet in Branch 1 chambers at Courthouse.

Construct additional office space and remodel 3 restrooms and a break room in the Health &
Human Services Building.

Seal coat Detention Center parking lot.

Replace carpet in Building Services.

Replace carpet in the District Attorney and Victim Witness spaces.
Replace carpet in the Planning and Conservation Department spaces.
Replace carpet in County Clerk’s spaces.

Creation of a 10 year Facility Master Plan

-End-



Building Services Fund Transfer Request

WISCONSIN

Operating Transfer

Account Number Funds Available
From:
Building Services Contingency 103.533955 $249,642.00
To:
Courthouse Electrical 170.532130 $6,193.00
Contingency Ending Balance: $243,449.00

This request is to transfer $6,193 from Building Services Contingency to Courthouse Electrical account to replace the
leaking radiator and replenish the coolant in the generator at the Courthouse.
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Kevin Dulmes Date
Building Services Director




