
NOTICE OF MEETING  

SHEBOYGAN COUNTY FINANCE COMMITTEE 

February 14, 2024 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Finance Department is inviting you to a scheduled Zoom meeting. 

Topic: Finance Committee's Zoom Meeting 
Time: Feb 14, 2024 03:30 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/81532015882?pwd=F0DameQ9ORHZkBqqMEbV8WSkZHhK0s.1 

Meeting ID: 815 3201 5882 
Passcode: 627981 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

AGENDA 

Sheboygan County Page 1  Posted: 2/9/2024 at 4:30pm 

Call to Order 
Certification of Compliance with Open Meeting Law 
Approval of Minutes    

Finance Committee – January 10, 2024 –  3:30 PM 

Correspondence – None at the time of posting 

County Administrator Report 
County Administrator Report is a summary of key activities.  No action will be taken by the 
Finance Committee resulting from the report unless it is specific to an item on the agenda. 

Finance Director Report 
Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda. 

County Clerk 
Report of 2023 Dog License Sales 

Transportation 
Consideration of 2023 Budget Adjustments – Airport Division 
Consideration of 2023 Budget Adjustments – Highway Division 

Information Technology Director 
Consideration of Use of General Fund Unassigned Fund Balance for County Board 
Technology Updates 

Finance Director 
Financial Statements – December  
4th Quarter Variances 
Investment Statements – December 

Approval of Vouchers 



Agenda Finance Committee February 14, 2024 
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Approval of Attendance at Other Meetings or Functions 
Adjournment  

Next Scheduled Meeting – February 28, 2024, 3:30 PM, Administration Building 

Prepared by:  
Stefanie Albrecht   Roger Te Stroete 
Recording Secretary Committee Chairperson 

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
January 10, 2024 Called to Order:  3:30 P.M. Adjourned:  4:20 P.M. 
 
MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas 

Wegner, Keith Abler 
 
MEMBERS ABSENT:   
 
ALSO PRESENT: In Person:  Vernon Koch, Gerald Jorgensen, Edward Procek, 

Steve Hatton, Stefanie Albrecht, Crystal Fieber, Emily Stewart, 
Aaron Brault, Kevin Dulmes, Jeremy Fetterer 

 
Remote: Brenda Hanson, Tara Duwe, Matthew Strittmater, Bryan 
Olson 

 
 
 
Chairperson Te Stroete called the meeting to order at 3:30 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
3:00 P.M. January 5, 2024. 
 
Supervisor Goehring moved to approve the minutes of December 13, 2023. Motion seconded by 
Supervisor Wegner. Motion Carried 
 
Correspondence – None 
 
Finance Director, Steve Hatton presented an inception to date summary of the County’s 0.5% 
sales tax received.  He also provided a summary of his recent meeting with a group of investment 
advisors. 
 
Finance Director, Steve Hatton presented a draft resolution No. – (2023/24) — Carryover of 
Unexpended 2023 Appropriations to 2024. Supervisor Wegner moved to approve the resolution 
as drafted and introduce the resolution to the County Board in January. Motion seconded by 
Supervisor Abler. Motion Carried 
 
The Committee discussed Resolution No. 20 - Establishing a Non-Lapsing Account for Water 
Quality Improvement Projects for Monsanto Settlement Funds.  Supervisor Abler moved to 
recommend that the Resolution be adopted. Motion seconded by Supervisor Goehring. Motion 
Carried. 
 
The Committee discussed Ordinance No. 11 - Amending Chapter 1 - County Organization and 
County Board of Supervisors.  Supervisor Wegner moved to recommend that the Ordinance be 
enacted. Motion seconded by Supervisor Donovan. Motion Carried. 
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Transportation Business Manager, Emily Stewart presented a 2024 budget adjustment for the 
Fixed Base Operations.  Supervisor Wegner moved to approve the request. Motion seconded by 
Supervisor Abler. Motion Carried. 
 
Finance Director, Steve Hatton presented an exception to Health & Human Services Assigned 
Fund Balance Policy.  Supervisor Goehring moved to approve the exception. Motion seconded 
by Supervisor Donovan. Motion Carried. 
 
Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for November. 
 
Finance Director, Steve Hatton presented the Investment Statements for November. 
 
Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures Motion 
seconded by Supervisor Wegner.  Motion Carried. 
 
Supervisor Wegner requested attendance at the December 21st Executive Committee meeting 
for himself and committee chairperson Te Stroete.  Supervisor Abler moved to approve the 
request. Motion seconded by Supervisor Donovan. Motion Carried. 
 
Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner.  Motion Carried. 
  
The next scheduled meeting will be Wednesday, January 24, 2024 at 3:30 P.M. 
 
 
 
 
 
Jeremy Fetterer                  William Goehring 
Recording Secretary       Secretary 
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Bryan.olson@sheboygancounty.com 
Phone: 920-459-3822   Fax: 920-459-3831 

 

To:   Chairman Roger Te Stroete and Members of the Finance Committee 
 
From:  Bryan Olson, Transportation Director      BO 

Matt Grenoble, Airport Superintendent    MG 

Emily Stewart, Business Manager           ES 

 
Date:  February 14, 2024 
 
Re:  2023 Budget Adjustments for Transportation Department – Airport Division   
 
The Transportation Department – Airport Division is seeking your approval the following budget adjustments.  Over 
budgeted expenses, primarily due to large repairs needed for equipment, are being offset by reduced spending in 
other accounts.  Bipartisan Infrastructure Law (BIL) funding, which will no longer funnel through the Department 
budget, is offset by project costs not be incurred by the Department, and by the postponement of some projects.   
 
  

    Sheboygan County 
    Department of Transportation – Airport Division 

 Bryan Olson, Transportation Director 
 W5741 CTH J 

 Plymouth, WI 53073 
 

      

 
 

 

ACCOUNT ACCOUNT NAME DEBIT CREDIT

116.423675 Other State Payment 295,000                   

116.453325 User Fee - Customs 10,250                    

116.511105 Wages 10,199                     

116.511110 Overtime 5,934                       

116.531105 Consulting 5,400                       

116.531423 Inspections 3,100                       

116.531815 Electric 14,792                    

116.531820 Natural Gas 4,000                       

116.532120 Grounds 138,221                  

116.532130 Plumbing 140,000                  

116.532145 Structural 55,634                    

116.532320 Auto Parts 23,000                     

116.533105 Advertising 14,236                    

116.552115 Maint Serv - Elect 7,500                       

116.552125 Highway Department 27,000                     
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Bryan.olson@sheboygancounty.com 
Phone: 920-459-3822   Fax: 920-459-3831 

 

To:   Chairman Roger Te Stroete and Members of the Finance Committee 
 

From:  Bryan Olson, Transportation Director      BO 
 

Date:  February 14, 2024 
 

Re:  2023 Budget Adjustments for Transportation Department – Highway Division   
_______________________________________________________________________________________________ 
The Transportation Department – Highway division is seeking your approval the following budget adjustments.  Please 
see the chart below.  

 
 

    Sheboygan County 
    Department of Transportation – HighwayDivision 

 Bryan Olson, Transportation Director 
 W5741 CTH J 

 Plymouth, WI 53073 
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SHEBOYGAN COUNTY 
 
Christopher S. Lewinski 
Information Technology Director 
 

 

 
Telephone (920) 459-0335  
 Facsimile (920) 459-0350 

Courthouse 
615 North 6th Street 

Sheboygan, WI  53081-4612 

 
Chris.Lewinski@SheboyganCounty.com 

www.SheboyganCounty.com 
   

 

 
 
 
To: Members of the  Finance Committee  
 
CC: Alayne Krause, Stephen Hatton 
 
Date: February 14, 2024 
 
Subject: Use of General Fund Unassigned Fund Balance for County Board Technology Updates 
 
In keeping with the County’s approach to refresh computing hardware on a regular cadence, several 
items related to the operation of the County Board and its chambers need to be replaced in 2024.  Doing 
so will help ensure systems continue to function properly, will be compatible with the upcoming Windows 
11 operating system upgrade, and will receive the latest security updates and patches. The list of 
hardware components slated for replacement and their corresponding costs are as follows: 
 

 (19) iPads (upgrading Gen 6 to Gen 9) @ $333.47 each = $6,335.93 
 (2) Lenovo Android tablets (spares for voting system) @ $130.00 each = $260.00 
 (1) HP laptop computer and docking station for voting system = $1,152.06 
 (1) HP desktop computer for County Board Chairperson microphone control = $858.31 
 (1) Zoom Room controller upgrade and professional services to program it = $4,020.28 

 
Computer hardware replacements are typically planned and budgeted for within departmental annual 
budgets.  Because the County Board hardware is currently not part of any department’s operating budget, 
there are not funds budgeted for this purpose.  The plan going forward is that this hardware will become 
part of the annual planning and budgeting cycle of the County Board.  For now, on behalf of the County 
Board, I respectfully request the approval of utilizing $12,626.58 from General Fund Unassigned Fund 
Balance.  As the close of fiscal 2023 remains ongoing, the current estimated General Fund Unrestricted 
Fund Balance is approximately $21.5 MM or 22.9% of 2022 Expenditures net of capital expenditures. 
This estimate does not include the anticipated surplus from 2023, but does include the recent acquisition 
of the fixed base operator. Fund Balance Policy calls to maintain a General Fund Unassigned 
Balance between 15% and 30%.  
 
Thank you for your consideration. 
 
 
Respectfully yours, 
 

 
Christopher Lewinski, IT Director 
 

 
Vernon Koch, Sheboygan County Board Chairman 
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December 2023
Finance Committee & County Administrator Report
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Budget Variance Summary
Preliminary Year to Date December 31, 2023
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Department Budget Variance Summary
Preliminary Year to Date December 31, 2023

Total Total Total Total

Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Enterprise Fund Internal Services

Airport 83,102$         Community Programs (1,464,085)$     Fixed Base Operations (3,118)$        Employee Benefits 209,291$       

Bldg Services 488,961$       Economic Support 134,792$       Rocky Knoll 870,536$      Highway 183,693$       

Clerk of Crts (269,433)$      Elder Services 331,298$       Info Technology 6,833$          

Corp Counsel 22,806$         HHS Administration 128,294$       Total - Enterprise Fund 867,418$      Prop Ins -$                 

County Administrator 157,604$       Public Health Service 63,811$         

County Board 21,495$         Social Services 1,149,162$    Total - Internal Servs 399,817         

County Clerk (28,100)$        Total HHS 343,271$       

Court Commissioner 13,348$         Total

DA 93,039$         Public Safety - Spec Rev 1,638$          Department Variance

Finance 307,255$       

Human Resources 141,672$       Total - Special Revenue 344,909         Transportation 

Medical Examiner 22,166$         Transportation 1,813,093$    

Nondepart'l 3,652,477$    

Planning & Conservation (49,957)$        Total - Transportation 1,813,093$    

Register of Deeds (24,497)$        

Sheriff (234,457)$      

Tax Foreclosures 22,057$         

Treasurer 50,532$         

UW Extension 10,778$         

UW GB - Sheboygan Campus (30,587)$        

Veterans' Comm 2,354$          

Veterans' Service 715$             

Total - General Fund 4,453,329$    
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General Fund (Budget to Actual)

Year to Date December 31, 2023

Budget Actual Variance

% Actual 

to Budget

Revenues 47,430,566$   51,345,022$ 3,914,456$  108%

Wages & Benefits (25,843,034)    (25,458,528)  384,506        99%

Operating Expense (12,102,279)    (12,896,341)  (794,062)       107%

Interdepartmental (7,447,152)      (6,823,818)    623,334        92%

Capital Outlay (982,288)          (920,756)        61,532           94%

Total Expenses (46,374,753)    (46,099,443)  275,310        99%

Other Financing (1,851,866)      (1,588,303)    263,563        86%

Change in Fund Balance (796,053)$        3,657,276$    4,453,329$  459%
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General Fund (Variance Change)

Year to Date December 31, 2023

• Revenue is positive the current month change 
is due to more than budgeted interest income 
and recognition of LFRF revenue

• Wages & Benefits expense variance mainly 
due to position vacancies but more than 
budgeted overtime in the Sheriff’s dept

• Positive Operating expense variance due to 
more than budgeted professional services, 
contracted services, general supplies, 
unbudgeted but approved LFRF taskforce 
expenses and Vorpahl tower land purchase

• Capital Outlay expense current month change 
is due to the purchase vehicles for the 
Sheriff’s dept and Planning dept

Prior Month Current Month Change

Revenues 3,290,662$    3,914,456$        623,794$       

Wages & Benefits 404,154          384,506              (19,648)          

Operating Expense (572,624)        (794,062)            (221,438)       

Interdepartmental 598,045          623,334              25,289           

Capital Outlay 327,923          61,532                (266,391)       

Total Expenses 757,498          275,310              (482,188)       

Other Financing 410,169          263,563              (146,606)       

Change in Fund Balance 4,458,329$    4,453,329$        (5,000)$          

Variance
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General Fund – Department Analysis
Year to Date December 31, 2023

Overall Budget Overtime
Department Revenues Expenditures Other Financing Total % of Outflow

Airport (271,918)$      451,020$        (96,000)$        83,102$          6.79%

Building Services 51,724            491,047          (53,810)           488,961          11.71%

Clerk of Courts 48,290            (317,723)        -                   (269,433)        -9.10%

Corporation Counsel 9,710               13,096            -                   22,806            3.82%

County Administrator (34)                   254,280          (96,642)           157,604          32.01%

County Board 5,161               55,034            (38,700)           21,495            7.99%

County Clerk 8,467               (36,567)           -                   (28,100)           -7.34%

Court Commissioner 6,214               7,134               -                   13,348            3.67%

District Attorney 4,988               88,051            -                   93,039            8.86%

Finance 53,514            290,692          (36,951)           307,255          14.52%

Human Resources 107                  177,850          (36,285)           141,672          17.20%

Medical Examiner 9,955               12,211            -                   22,166            7.34%

Non-Departmental 3,717,740      (677,461)        612,198          3,652,477      171.53%

Planning & Conservation 34,043            (90,000)           6,000               (49,957)           -1.97%

Register of Deeds (57,464)           37,109            (4,142)             (24,497)           -3.24%

Sheriff 239,850          (576,601)        102,294          (234,457)        -0.96%

Tax Foreclosures 27,288            (5,231)             -                   22,057            N/A

Treasurer 17,331            127,599          (94,398)           50,532            5.80%

UW GB - Sheboygan Campus -                   (30,587)           -                   (30,587)           -27.41%

UW Extension (2,976)             13,754            -                   10,778            2.48%

Veterans Commission -                   2,354               -                   2,354               11.31%

Veteran's Services 12,466            (11,752)           -                   714                  0.22%

Total General Fund 3,914,456$    275,309$        263,564$        4,453,329$    9.60%

Variances

Department Budget Actual $ Variance % of Variance

Airport 6,000$          8,092$          (2,092)$        -34.87%

Building Services 18,722          22,669          (3,947)           -21.08%

Clerk of Courts 2,000            3,523            (1,523)           -76.15%

Corporation Counsel -                 -                 -                 0.00%

County Administrator -                 -                 -                 0.00%

County Board -                 -                 -                 0.00%

County Clerk 300                158                142                47.33%

Court Commissioner -                 -                 -                 0.00%

District Attorney -                 -                 -                 0.00%

Finance 5,000            1,026            3,974            79.48%

Human Resources -                 244                (244)              -100.00%

Medical Examiner -                 -                 -                 0.00%

Non-Departmental -                 -                 -                 0.00%

Planning & Conservation -                 70                  (70)                 -100.00%

Register of Deeds -                 -                 -                 0.00%

Sheriff 894,500        1,781,622    (887,122)      -99.18%

Tax Foreclosures -                 -                 -                 0.00%

Treasurer -                     -                     -                     0.00%

UW Campus -                 -                 -                 0.00%

UW Extension -                 -                 -                 0.00%

Veterans Commission -                 -                 -                 0.00%

Veteran's Services -                 -                 -                 0.00%

Total General Fund 926,522$     1,817,404$  (890,882)$    -96.15%

Overtime

• Building Services – Expenditure variance due to vacancies and utility prices lower than expected along with unspent structural work and unspent contingency, budgeted items not yet complete carried over to 2024 totaling $403,527
• Clerk of Courts – Expenditure variance due to greater than budgeted costs for court appointed attorney’s and guardian ad litem appointments
• County Administrator – Expenditure variance due to vacant positions
• Finance – Expenditure variance due to vacancy savings 
• Human Resources – Expenditure variance due to vacancy savings 
• Non Departmental – Revenue variance due to higher than budgeted investment interest and TIF district closure, Expenditure variance due to approved but unbudgeted use of LFRF funds
• UW Campus – Expenditure variance due to more than budgeted expenses for maintenance and facility repairs
• Veterans– Revenue variance due to being awarded an ARPA supplemental grant for CVSO; Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.
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General Fund – Sheriff’s Department OT
As of December 31, 2023
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General Fund – Sheriff’s Department 
December 31, 2023
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General Fund – Sheriff’s Department
December 31, 2023 (12 Month History)
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General Fund – Sheriff’s Department
December 31, 2023 (12 Month History)
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General Fund – Sheriff’s Department 
December 31, 2023
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General Fund – Sheriff’s Department 
December 31, 2023
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General Fund – Sheriff’s Department 
December 31, 2023 (7 Month History)
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Airport
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,007,234$    735,316$        (271,918)$      73.00%

Wages & Benefits (250,935)        (276,326)        (25,391)           110.12%

Operating Expense (832,945)        (386,082)        446,863          46.35%

Interdepartmental (82,265)           (111,294)        (29,029)           135.29%

Capital Outlay (58,577)           -                   58,577            0.00%

Total Expenses (1,224,722)     (773,702)        451,020          63.17%

Other Financing 96,000            -                   (96,000)           0.00%

Change in Fund Balance (121,488)$      (38,386)$        83,102$          31.60%

Required Operating Levy 231,271$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$                 -$                 -$                 

2017 GO Bond 17,413            2,170               19,583            1.75%

2018 GO Bond 9,801               1,586               11,387            1.05%

2020 GO Bond 120,768          25,950            146,718          31.37%

2020 Refunding 40,800            180                  40,980            2.00%

2022 GO Bond 9,263               5,617               14,880            2.15%

-                   -                   -                   

Total Debt Service 198,045$        35,503$          233,548$        

Required Debt Levy 233,548$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Reconstruction Taxiway B Center Lane (20, 23)
2,481,250      193,485          2,287,765      8%

Airport Tractor (22) 155,000          89,711            65,289            58%

-                   

-                   

Total 2,636,250$    283,196$        2,353,054$    

464,819$                             
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Building Services
2023 – 4th Quarter Financial Report
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Clerk of Courts
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,961,554$    3,009,844$    48,290$          101.63%

Wages & Benefits (1,404,119)     (1,309,088)     95,031            93.23%

Operating Expense (953,175)        (1,514,248)     (561,073)        158.86%

Interdepartmental (604,260)        (455,941)        148,319          75.45%

Capital Outlay -                   -                   -                   N/A

Total Expenses (2,961,554)     (3,279,277)     (317,723)        110.73%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 (269,433)$      (269,433)$      N/A

Required Operating Levy 1,406,621$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

1,406,621$                          
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Corporation Counsel
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 597,008$        606,718$        9,710$            101.63%

Wages & Benefits (132,573)        (136,773)        (4,200)             103.17%

Operating Expense (438,837)        (438,570)        267                  99.94%

Interdepartmental (25,598)           (8,569)             17,029            33.48%

Capital Outlay -                   -                   -                   N/A

Total Expenses (597,008)        (583,912)        13,096            97.81%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 22,806$          22,806$          N/A

Required Operating Levy 313,655$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

313,655$                             
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County Administrator
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 395,772$        395,738$        (34)$                 99.99%

Wages & Benefits (402,720)        (205,385)        197,335          51.00%

Operating Expense (14,070)           (8,970)             5,100               63.75%

Interdepartmental (75,624)           (23,779)           51,845            31.44%

Capital Outlay -                   -                   -                   N/A

Total Expenses (492,414)        (238,134)        254,280          48.36%

Other Financing 96,642            -                   (96,642)           0.00%

Change in Fund Balance -$                 157,604$        157,604$        N/A

Required Operating Levy 395,738$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

395,738$                             
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County Board
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 230,280$        235,441$        5,161$            102.24%

Wages & Benefits (147,208)        (139,347)        7,861               94.66%

Operating Expense (85,056)           (38,240)           46,816            44.96%

Interdepartmental (36,716)           (36,359)           357                  99.03%

Capital Outlay -                   -                   -                   N/A

Total Expenses (268,980)        (213,946)        55,034            79.54%

Other Financing 38,700            -                   (38,700)           0.00%

Change in Fund Balance -$                 21,495$          21,495$          N/A

Required Operating Levy 230,280$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

230,280$                             
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County Clerk
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 382,867$        391,334$        8,467$            102.21%

Wages & Benefits (196,224)        (217,355)        (21,131)           110.77%

Operating Expense (84,170)           (92,761)           (8,591)             110.21%

Interdepartmental (102,473)        (109,317)        (6,844)             106.68%

Capital Outlay -                   -                   -                   N/A

Total Expenses (382,867)        (419,433)        (36,566)           109.55%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 (28,099)$        (28,099)$        N/A

Required Operating Levy 244,375$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond 49,750            6,199               55,949            5.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 49,750$          6,199$            55,949$          

Required Debt Levy 55,949$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

300,324$                             
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Court
Commissioner
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 363,332$        369,546$        6,214$            101.71%

Wages & Benefits (281,860)        (284,171)        (2,311)             100.82%

Operating Expense (35,165)           (27,037)           8,128               76.89%

Interdepartmental (46,307)           (44,990)           1,317               97.16%

Capital Outlay -                   -                   -                   N/A

Total Expenses (363,332)        (356,198)        7,134               98.04%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 13,348$          13,348$          N/A

Required Operating Levy 317,758$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

317,758$                             
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District Attorney
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,050,689$    1,055,677$    4,988$            100.47%

Wages & Benefits (773,866)        (715,163)        58,703            92.41%

Operating Expense (91,352)           (73,934)           17,418            80.93%

Interdepartmental (185,471)        (173,541)        11,930            93.57%

Capital Outlay -                   -                   -                   N/A

Total Expenses (1,050,689)     (962,638)        88,051            91.62%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 93,039$          93,039$          N/A

Required Operating Levy 856,901$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

856,901$                             
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Finance
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,946,092$    1,999,606$    53,514$          102.75%

Wages & Benefits (1,663,319)     (1,306,786)     356,533          78.56%

Operating Expense (86,999)           (241,694)        (154,695)        277.81%

Interdepartmental (366,086)        (277,232)        88,854            75.73%

Capital Outlay -                   -                   -                   N/A

Total Expenses (2,116,404)     (1,825,712)     290,692          86.26%

Other Financing 147,812          110,861          (36,951)           75.00%

Change in Fund Balance (22,500)$        284,755$        307,255$        1265.58%

Required Operating Levy 1,265,882$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 93,211            20,028            113,239          24.21%

2020 Refunding -                   -                   -                   0.00%

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 93,211$          20,028$          113,239$        

Required Debt Levy 113,239$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

New Financial System 1,156,239$    705,460$        450,779$        61%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,156,239$    705,460$        450,779$        

1,379,121$                          
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Human Resources
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 709,305$        709,412$        107$                100.02%

Wages & Benefits (500,411)        (364,338)        136,073          72.81%

Operating Expense (179,605)        (168,675)        10,930            93.91%

Interdepartmental (143,550)        (112,703)        30,847            78.51%

Capital Outlay -                   -                   -                   N/A

Total Expenses (823,566)        (645,716)        177,850          78.40%

Other Financing 99,261            62,976            (36,285)           63.45%

Change in Fund Balance (15,000)$        126,672$        141,672$        844.48%

Required Operating Levy 637,885$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

637,885$                             
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Medical Examiner
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 301,988$        311,943$        9,955$            103.30%

Wages & Benefits (147,227)        (141,829)        5,398               96.33%

Operating Expense (129,324)        (111,632)        17,692            86.32%

Interdepartmental (25,437)           (36,316)           (10,879)           142.77%

Capital Outlay -                   -                   -                   N/A

Total Expenses (301,988)        (289,777)        12,211            95.96%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 22,166$          22,166$          N/A

Required Operating Levy 129,268$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

129,268$                             
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Non-Departmental
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 5,325,994$    9,043,734$    3,717,740$    169.80%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (2,125,925)     (2,798,951)     (673,026)        131.66%

Interdepartmental (2,924)             (2,809)             115                  96.07%

Capital Outlay -                   -                   -                   N/A

Debt Service (376)                 (356)                 20                     94.68%

Total Expenses (2,129,225)     (2,802,116)     (672,891)        131.60%

Other Financing (3,403,198)     (2,791,000)     612,198          82.01%

Change in Fund Balance (206,429)$      3,450,618$    3,657,047$    1671.58%

Required Operating Levy (2,426,790)$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(2,426,790)$                         
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Planning & Conservation
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,496,230$    2,530,273$    34,043$          101.36%

Wages & Benefits (1,120,245)     (1,079,543)     40,702            96.37%

Operating Expense (917,239)        (982,424)        (65,185)           107.11%

Interdepartmental (413,105)        (421,536)        (8,431)             102.04%

Capital Outlay (82,000)           (139,087)        (57,087)           169.62%

Total Expenses (2,532,589)     (2,622,590)     (90,001)           103.55%

Other Financing 15,609            21,609            6,000               138.44%

Change in Fund Balance (20,750)$        (70,708)$        (49,958)$        340.76%

Required Operating Levy 1,266,292$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$          961$                13,311$          1.00%

2017 GO Bond 9,950               1,240               11,190            1.00%

2018 GO Bond 6,759               1,093               7,852               1.05%

2020 GO Bond 19,898            4,276               24,174            5.17%

2020 Refunding -                   -                   -                   0.00%

2022 GO Bond 19,930            12,086            32,016            4.63%

-                   -                   -                   

Total Debt Service 68,887$          19,656$          88,543$          

Required Debt Levy 88,543$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Amsterdam Dunes (15-19) 1,062,400      466,323          596,077          44%
Marsh Campground Upgrade - South 

Area (15-16) 192,000          65,991            126,009          34%
Marsh Multi-Purpose Building & 

Storage Facilities (16-19) 350,000          349,159          841                  100%
Marsh Bypass & Dam Reconstruction 

(17, 19, 22, 23) 2,590,500      1,373,962      1,216,538      53%
OPRT new construction from GrnBsh 

to FDL Cty Line (21) 350,000          354,608          (4,608)             101%

Total 4,544,900$    2,610,043$    1,934,857$    

1,354,835$                          
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Register of Deeds
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 698,085$        640,621$        (57,464)$        91.77%

Wages & Benefits (415,714)        (399,769)        15,945            96.16%

Operating Expense (142,685)        (116,728)        25,957            81.81%

Interdepartmental (197,866)        (202,660)        (4,794)             102.42%

Capital Outlay -                   -                   -                   N/A

Total Expenses (756,265)        (719,157)        37,108            95.09%

Other Financing 58,180            54,038            (4,142)             92.88%

Change in Fund Balance -$                 (24,498)$        (24,498)$        N/A

Required Operating Levy (231,346)$      Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(231,346)$                            
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Sheriff
2023 – 4th Quarter Financial Report

Note this detailed tab includes 
the Public Safety Special Revenue

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 23,622,946$  23,877,557$  254,611$        101.08%

Wages & Benefits (15,881,671)  (16,471,496)  (589,825)        103.71%

Operating Expense (3,961,633)     (4,143,073)     (181,440)        104.58%

Interdepartmental (4,092,988)     (3,821,950)     271,038          93.38%

Capital Outlay (494,894)        (584,391)        (89,497)           118.08%

Total Expenses (24,431,186)  (25,020,910)  (589,724)        102.41%

Other Financing 808,240          910,534          102,294          112.66%

Change in Fund Balance -$                 (232,819)$      (232,819)$      N/A

Required Operating Levy 21,573,286$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$          961$                13,311$          1.00%

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 10,942            2,351               13,293            2.84%

2020 Refunding 1,448,400      6,373               1,454,773      71.00%

2022 GO Bond 112,340          68,123            180,463          26.13%

-                   -                   -                   

Total Debt Service 1,584,032$    77,808$          1,661,840$    

Required Debt Levy 1,661,840$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Jail/Detention Center 

Equipment replacement and 

remodel (22, 23) 1,613,500      357,374          1,256,126      22%

-                   

-                   

Total 1,613,500$    357,374$        1,256,126$    

23,235,126$                        

37



Treasurer
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 756,692$        801,311$        44,619$          105.90%

Wages & Benefits (428,829)        (424,888)        3,941               99.08%

Operating Expense (135,290)        (134,333)        957                  99.29%

Interdepartmental (204,831)        (168,635)        36,196            82.33%

Capital Outlay (102,820)        (21,546)           81,274            20.96%

Total Expenses (871,770)        (749,402)        122,368          85.96%

Other Financing 115,078          20,680            (94,398)           17.97%

Change in Fund Balance -$                 72,589$          72,589$          N/A

Required Operating Levy 607,829$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 0%

Project 2 0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

607,829$                             
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UW - Campus
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 111,609$        111,609$        -$           100.00%

Wages & Benefits -                   -                   -             N/A

Operating Expense (80,033)           (110,365)        (30,332)     137.90%

Interdepartmental (31,576)           (31,831)           (255)           100.81%

Capital Outlay -                   -                   -             N/A

Total Expenses (111,609)        (142,196)        (30,587)     127.41%

Other Financing -                   -                   -             N/A

Change in Fund Balance -$                 (30,587)$        (30,587)$  N/A

Required Operating Levy 111,609$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 160,550$        12,490$          173,040$  13.00%

2017 GO Bond -                   -                   -             

2018 GO Bond -                   -                   -             

2020 GO Bond -                   -                   -             

2020 Refunding -                   -                   -             

2022 GO Bond 15,797            9,579               25,376      3.67%

-                   -                   -             

Total Debt Service 176,347$        22,069$          198,416$  

Required Debt Levy 198,416$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

-                   -             

-                   -             

-                   -             

Total -$                 -$                 -$           

310,025$                             
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UW - Extension
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 434,534$        431,558$        (2,976)$           99.32%

Wages & Benefits (107,629)        (105,227)        2,402               97.77%

Operating Expense (248,875)        (237,776)        11,099            95.54%

Interdepartmental (78,030)           (77,776)           254                  99.67%

Capital Outlay -                   -                   -                   N/A

Total Expenses (434,534)        (420,779)        13,755            96.83%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 10,779$          10,779$          N/A

Required Operating Levy 403,299$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

403,299$                             
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Veterans Commission
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 20,812$          20,812$          -$                 100.00%

Wages & Benefits (2,148)             -                   2,148               0.00%

Operating Expense (18,622)           (18,416)           206                  98.89%

Interdepartmental (42)                   (42)                   -                   100.00%

Capital Outlay -                   -                   -                   N/A

Total Expenses (20,812)           (18,458)           2,354               88.69%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 2,354$            2,354$            N/A

Required Operating Levy 20,812$          Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

20,812$                               
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Veterans Service
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 328,160$        340,626$        12,466$          103.80%

Wages & Benefits (212,709)        (212,074)        635                  99.70%

Operating Expense (20,369)           (32,752)           (12,383)           160.79%

Interdepartmental (95,082)           (95,085)           (3)                     100.00%

Capital Outlay -                   -                   -                   N/A

Total Expenses (328,160)        (339,911)        (11,751)           103.58%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 715$                715$                N/A

Required Operating Levy 313,860$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

313,860$                             
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Special Revenue Fund 
(Budget to Actual)

Year to Date December 31, 2023

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Budget Actual Variance

% Actual to 

Budget

Revenues 44,668,811$ 45,032,701$ 363,890$       101%

Wages & Benefits (15,736,228)  (15,278,677)  457,551         97%

Operating Expense (22,785,458)  (23,820,714)  (1,035,256)    105%

Interdepartmental (6,601,723)    (5,910,317)    691,406         90%

Capital Outlay (95,000)          -                   95,000           0%

Total Expenses (45,218,409)  (45,009,708)  208,701         100%

Other Financing 544,218          316,536          (227,682)       58%

Change in Fund Balance (5,380)$          339,529$       344,909$       6311%
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Special Revenue Fund (Variance Change)

Year to Date December 31, 2023

• Revenues are more than budgeted.  Various 
grants had amendments to allow for 
additional claiming as supported by 
allowable expenses and CLTS is no longer 
capped

• Positive Wage & Benefits variance due 
unfilled positions have resulted in wages 
below budget

• Operating Expense negative variance due to 
fluctuations based on client needs and 
vendor staff availability.  CLTS expenditures, 
CCS and Winnebago placements costs were 
all higher than budgeted

• Interdepartmental positive variance due to 
unfilled positions

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Prior Month Current Month Change

Revenues 175,910$       363,890$           187,980$       

Wages & Benefits 666,166         457,551              (208,615)       

Operating Expense (865,026)       (1,035,256)        (170,230)       

Interdepartmental 644,363         691,406              47,043           

Capital Outlay -                  95,000                95,000           

Total Expenses 445,503         208,701              (236,802)       

Other Financing (301,120)       (227,682)            73,438           

Change in Fund Balance 320,293$       344,909$           24,616$         

Variance
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Special Revenue Fund – Department/Division Analysis
Year to Date December 31, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Community Programs 509,925$        (1,901,779)$  (72,231)$        (1,464,085)$  -7.27% Community Programs 19,150$   38,793$    (19,643)$    -102.57%

Economic Support (53,915)           188,707          -                   134,792          3.37% Economic Support 1,400        24,703      (23,303)      -1664.50%

Elder Services (49,702)           381,000          -                   331,298          8.40% Elder Services 21,050     16,540      4,510          21.43%

HHS Administration 537                  127,757          -                   128,294          82.43% HHS Administration 1,500        2,989         (1,489)        -99.27%

Public Health Service (205,234)        424,496          (155,451)        63,811            1.58% Public Health Service -            2,029         (2,029)        -100.00%

Social Services 147,518          1,001,644      -                   1,149,162      8.89% Social Services 31,400     20,698      10,702        34.08%

Total HHS 349,129$        221,825$        (227,682)$      343,272$        0.76% Total 74,500$   105,752$  (31,252)$    -41.95%

Public Safety Sp Rev 14,761            (13,123)           -                   1,638               0.00% Public Safety Sp Rev -                 -                  -                   0.00%

Variances Overtime
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Health & Human Services
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 44,668,811$  45,017,940$  349,129$        100.78%

Wages & Benefits (15,736,228)  (15,278,677)  457,551          97.09%

Operating Expense (22,785,458)  (23,807,591)  (1,022,133)     104.49%

Interdepartmental (6,601,723)     (5,910,317)     691,406          89.53%

Capital Outlay (95,000)           -                   95,000            0.00%

Total Expenses (45,218,409)  (44,996,585)  221,824          99.51%

Other Financing 544,218          316,536          (227,682)        58.16%

Change in Fund Balance (5,380)$           337,891$        343,271$        6280.51%

Required Operating Levy 14,259,204$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$                 -$                 -$                 

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 18,237            3,919               22,156            4.74%

2020 Refunding -                   -                   -                   

2022 GO Bond 47,118            28,572            75,690            10.96%

-                   -                   -                   

Total Debt Service 65,355$          32,491$          97,846$          

Required Debt Levy 97,846$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

HHS Software Upgrade (21) 1,181,595      898,519          283,076$        76%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,181,595$    898,519$        283,076$        

14,357,050$                        
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Enterprise Fund (Budget to Actual)

Year to Date December 31, 2023

Enterprise Fund includes Rocky Knoll

Budget Actual Variance

% Actual 

to Budget

Revenues 15,152,866$ 18,083,689$ 2,930,823$   119%

Wages & Benefits (9,516,829)    (8,455,614)    1,061,215     89%

Operating Expense (3,518,865)    (6,735,027)    (3,216,162)    191%

Interdepartmental (2,988,547)    (2,640,751)    347,796         88%

Capital Outlay (96,335)          (86,216)          10,119           89%

Total Expenses (16,120,576)  (17,917,608)  (1,797,032)    111%

Other Financing 967,710          701,336          (266,374)       72%

Change in Fund Balance -$                867,417$       867,417$       N/A
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Enterprise Fund (Variance Change)

Year to Date December 31, 2023

• Revenue variance is due to an increase 
in Medicaid rate plus higher private 
pay and Medicare Part A census but 
offset by DHS changing the 
supplemental payment calculation.  
Budgeted census for December was 
116.00, average census for December 
was 113.87

• Positive Wages & Benefits expense due
to staff vacancies

• Operating Expense variance is due to
higher usage of agency staffing due to
staffing vacancies in the Nursing Dept

• Positive Interdepartmental expenses
variance are a result of vacancies in the
nursing department

• Capital Outlay budget of dietary
equipment came in under budget

Enterprise Fund is Rocky Knoll

Prior Month Current Month Change

Revenues 2,656,247$    2,930,823$         274,576$        

Wages & Benefits 1,004,458           1,061,215           56,757            

Operating Expense (2,543,729)         (3,216,162)         (672,433)        

Interdepartmental 334,753               347,796               13,043            

Capital Outlay 19,151 10,119 (9,032)             

Total Expenses (1,185,367)         (1,797,032)         (611,665)        

Other Financing 967,710               (266,374)             (1,234,084)     

Change in Fund Balance 2,438,590$    867,417$    (1,571,173)$  

Variance
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Enterprise Fund – Department Analysis
Year to Date December 31, 2023

Overall Budget Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Fixed Base Operations -$    (3,118)$         -$            (3,118)$          #DIV/0! Fixed Base Operations -$          -$          -$           0.00%

Rocky Knoll 2,930,823$      (1,793,913)$ (266,374)$     870,536$       5.40% Rocky Knoll 495,037$ 358,391$ 136,646$  27.60%

Variances Overtime
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Enterprise Fund (Budget to Actual Census)

December 31, 2023 (12 Month History)
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Rocky Knoll
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 15,152,866$  18,083,689$  2,930,823$    119.34%

Wages & Benefits (9,516,829)     (8,455,614)     1,061,215      88.85%

Operating Expense (3,518,865)     (6,731,909)     (3,213,044)     191.31%

Interdepartmental (2,988,547)     (2,640,751)     347,796          88.36%

Capital Outlay (96,335)           (86,216)           10,119            89.50%

Total Expenses (16,120,576)  (17,914,490)  (1,793,914)     111.13%

Other Financing 967,710          701,336          (266,374)        72.47%

Change in Fund Balance -$     870,535$     870,535$     N/A

Required Operating Levy 1,164,000$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 37,050$          2,882$    39,932$    3.00%

2017 GO Bond 14,925            1,860 16,785            1.50%

2018 GO Bond 10,621            1,718 12,339            1.65%

2020 GO Bond 28,651            6,156 34,807            7.44%

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

- - - 

Total Debt Service 91,247$    12,616$    103,863$     

Required Debt Levy 103,863$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

A&B Building Ground 

Floor Hallway Remodel 234,117          23,160            210,957          10%

WV Resident & Bathroom 

Floor Replacement 143,227          143,227          0%
WV Dining Room Area & 

Ground Fl Activity Room 184,446          652 183,794          0%
WV Roofing Insulation and 

Ventilation 142,000          142,000          0%

- 

Total 703,790$     23,812$    679,978$     

1,267,863$   
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Internal Services (Budget to Actual)

Year to Date December 31, 2023

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Budget Actual Variance

% Actual 

to Budget

Revenues 43,453,964$ 40,995,629$ (2,458,335)$    94%

Wages & Benefits (25,653,907)  (23,518,305)  2,135,602        92%

Operating Expense (15,681,952)  (16,120,159)  (438,207)          103%

Interdepartmental (2,682,107)    (2,645,339)    36,768              99%

Capital Outlay (2,693,688)    (1,594,942)    1,098,746        59%

Total Expenses (46,711,654)  (43,878,745)  2,832,909        94%

Other Financing 1,362,724      1,387,967      25,243              102%

Change in Fund Balance (1,894,966)$  (1,495,149)$  399,817$    79%
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Internal Services (Variance Change)

Year to Date December 31, 2023

• Revenues are less than budgeted due to more
than budgeted highway municipal charges but less
than budgeted health insurance for Employee
benefits and insurance

• Positive Wage & Benefits variance due to less than
budgeted health, dental, and group life expenses
for Employee Benefits & Insurance

• Operating Expenses variance is more than
budgeted. The current month change was mainly
due to yearend adjustments to Highway work.

• Interdepartmental variance due to actual
department charges for health versus budgeted

• Capital Outlay is less than budgeted due to delays
in getting equipment for the Highway.

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance, Information Technology, and 
Highway

Prior Month Current Month Change

Revenues (2,322,452)$ (2,458,335)$      (135,883)$     

Wages & Benefits 1,905,798     2,135,602          229,804         

Operating Expense 3,252,276     (438,207)            (3,690,483)    

Interdepartmental 58,716           36,768 (21,948)          

Capital Outlay 1,091,540     1,098,746          7,206              

Total Expenses 6,308,330     2,832,909          (3,475,421)    

Other Financing (330,757)       25,243 356,000         

Change in Fund Balance 3,655,121$   399,817$    (3,255,304)$ 

Variance
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Internal Service Fund – Department Analysis
Year to Date December 31, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Employee Benefits & Insurance (1,932,862)$  2,142,153$    -$     209,291$        1.17% Employee Benefits & Insurance -$     -$     -$     0.00%

Highway (500,555)        656,606          27,642            183,693          0.73% Highway 635,871     662,871     (27,000)      -4.25%

Information Technology (24,918)           34,150            (2,399)             6,833               0.24% Information Systems -              -              -              0.00%

Insurance -                   -                   -                   -                   0.00% Insurance -              -              -              0.00%

Total (2,458,335)$  2,832,909$    25,243$          399,817$        Total 635,871$   662,871$   (27,000)$    -4.25%

Variances Overtime
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Employee
Benefits & Insurance
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 17,660,450$  15,727,588$  (1,932,862)$  89.06%

Wages & Benefits (17,734,802)  (15,596,026)  2,138,776      87.94%

Operating Expense (150,680)        (147,303)        3,377               97.76%

Interdepartmental (71,420)           (71,420)           - 100.00%

Capital Outlay - - - N/A

Total Expenses (17,956,902)  (15,814,749)  2,142,153      88.07%

Other Financing - - - N/A

Change in Fund Balance (296,452)$      (87,161)$    209,291$        29.40%

Required Operating Levy -$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond - - - 

2017 GO Bond - - - 

2018 GO Bond - - - 

2020 GO Bond - - - 

2020 Refunding - - - 

2022 GO Bond - - - 

- - - 

Total Debt Service -$     -$     -$     

Required Debt Levy -$     Annual

Total Annual Levy -$   

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$     -$     -$     0%

Project 2 - - - 0%

Project 3 - - - 0%

Total -$     -$     -$     
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Highway
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 22,375,354$   21,874,799$   (500,555)$       97.76%

Wages & Benefits (7,200,854)      (7,182,210)      18,644              99.74%

Operating Expense (12,860,742)    (13,357,932)    (497,190)          103.87%

Interdepartmental (2,454,577)      (2,418,171)      36,406              98.52%

Capital Outlay (2,663,853)      (1,565,107)      1,098,746        58.75%

Total Expenses (25,180,026)    (24,523,420)    656,606           97.39%

Other Financing 1,242,591        1,270,233        27,642              102.22%

Change in Fund Balance (1,562,081)$    (1,378,388)$    183,693$    88.24%

Required Operating Levy 1,422,055$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 716,300$    55,724$    772,024$    58.00%

2017 GO Bond 723,863           90,192              814,055           72.75%

2018 GO Bond 514,568           83,248              597,816           79.78%

2020 GO Bond - - - 

2020 Refunding 408,000           1,795 409,795           20.00%

2022 GO Bond 149,409           90,601              240,010           34.75%

- - - 

Total Debt Service 2,512,140$     321,560$    2,833,700$     

Required Debt Levy 2,833,700$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Asphalt Plant Replacement (22) 5,300,000        6,183,345        (883,345)          117%

North side shed expand & impr (23) 2,121,346        99,578              2,021,768        

Project 3 - 

Total 7,421,346$     6,282,923$     1,138,423$     

4,255,755$   
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Information Technology
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 2,694,875$    2,669,957$    (24,918)$        99.08%

Wages & Benefits (718,251)        (740,069)        (21,818)           103.04%

Operating Expense (1,947,245)     (1,891,639)     55,606            97.14%

Interdepartmental (156,110)        (155,748)        362                  99.77%

Capital Outlay (29,835)           (29,835)           -                   100.00%

Total Expenses (2,851,441)     (2,817,291)     34,150            98.80%

Other Financing 120,133          117,734          (2,399)             98.00%

Change in Fund Balance (36,433)$        (29,600)$        6,833$            81.25%

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 98,800$          7,686$            106,486$        8.00%

2017 GO Bond 29,850            3,719               33,569            3.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond 23,168            4,978               28,146            6.02%

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 151,818$        16,383$          168,201$        

Required Debt Levy 168,201$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Replace Redundant 

Firewalls (21) 140,639          143,129          (2,490)$           102%
Replace Network 

Infrastructure (22) 77,764            69,301            8,463               89%

Rocky Knoll infrastructure 

refresh (23) 97,854            66,100            31,754            

Total 316,257$        278,530$        37,727$          

168,201$                             
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Insurance
2023 – 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 723,285$        723,285$        -$                 100.00%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (723,285)        (723,285)        -                   100.00%

Interdepartmental -                   -                   -                   N/A

Capital Outlay -                   -                   -                   N/A

Total Expenses (723,285)        (723,285)        -                   100.00%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 -$                 -$                 N/A

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

-$                                     

58



Transportation Fund (Budget to Actual)

Year to Date December 31, 2023

Budget Actual Variance

% Actual 

to Budget

County Sales Tax 13,159,177$ 14,018,822$     859,645$         107%

Sales Tax Distribution (1,997,448)    (1,997,448)        -                     100%

Total Revenues 11,161,729    12,021,374       859,645            108%

Reconstruction (2,301,600)    (2,238,651)        62,949              97%

Pulverize & Repave (1,958,800)    (1,349,570)        609,230            69%

Overlay (2,276,600)    (1,943,532)        333,068            85%

Bridges -                   (51,800)              (51,800)            N/A

Sealcoating -                   - N/A

Total Expenses (6,537,000)    (5,583,553)        953,447            85%

Other Financing (2,356,000)    (2,356,000)        - 100%

Change in Fund Balance 2,268,729$    4,081,821$       1,813,092$      180%
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Transportation Fund (Variance Change)

Year to Date December 31, 2023

• Sales tax revenue overall is
more than budgeted

• Expenses are less than 
budgeted

Prior Month Current Month Change

County Sales Tax 1,168,328$   859,645$   (308,683)$     

Sales Tax Distribution - -$   - 

Total Revenues 1,168,328     859,645              (308,683)       

Reconstruction 4,263,150     62,949 (4,200,201)    

Pulverize & Repave (92,687)          609,230              701,917         

Overlay 537,637         333,068              (204,569)       

Bridges (48,318)          (51,800)              (3,482)            

Sealcoating - - - 

Total Expenses 4,659,782     953,447              (3,706,335)    

Other Financing 339,000         - (339,000)       

Change in Fund Balance 6,167,110$   1,813,092$        (4,354,018)$ 

Variance
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Transportation Fund 
(Actual County Sales Tax Received by Month)
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4nd Quarter Variances 

Ending 

December 31, 2023 
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GENERAL FUND TOTAL VARIANCE

Airport……………………………………………… 83,102.16            …………………….. 65 - 68

Building Services……………………………………………………………………488,961.00          …………………….. 69 - 72

Clerk of Courts………………………………………………………………………(269,433.25)         …………………….. 73 - 76

Corporation Counsel………………………………………………………………..22,806.26            …………………….. 77 - 79

County Administrator……………………………………………………………….157,603.51          …………………….. 80 - 82

County Board………………………………………………………………………..21,494.60            …………………….. 83 - 85

County Clerk…………………………………………………………….…..………(28,100.37)           …………………….. 86 - 88

Court Commissioner…………………………………………………………………13,348.01            …………………….. 89 - 91

District Attorney…………………………………………………………………….93,038.80            …………………….. 92 - 94

Finance………………………………………………………………………………307,255.70          …………………….. 95 - 97

Human Resources……………………………………………………………………141,673.19          …………………….. 98 - 100

Medical Examiner…………………………………………………………………..22,166.29            ……………………..101 - 103

Non-Departmental…………………………………………………………………..3,652,476.83       ……………………..104 - 106

Planning & Resources………………………………………………………………(49,957.28)           ……………………..107 - 110

Register of Deeds……………………………………………………………………(24,497.19)           ……………………..111 - 113

Sheriff……………………………………………………………………………….(234,456.89)         ……………………..114 - 117

Treasurer……………………………………………………………………………72,588.08            ……………………..118 - 121

UW Extension 10,778.09            ……………………..122 - 124

UW Green Bay - Sheboygan Campus……………………………………………………………………….(30,587.21)           ……………………..125 - 126

Veterans Commission……………………………………………………………….2,353.79              ……………………..127 - 128

Veterans Service……………………………………………………………………714.84                 ……………………..129 - 131

H&HS FUND

Health & Human Services Fund…………………………………………………….343,272.08          ……………………..132 - 136

ENTERPRISE FUND

Rocky Knoll Health Care Center……………………………………………………119,722.15          ……………………..137 - 141

INTERNAL SERVICE FUND

Employee Benefits & Insurance……………………………….209,291.37          ……………………..142 - 143

Highway…………………………………………………………………………….(1,947,653.56)      ……………………..144 - 148

Information Technology……………………………………………………………..(232,735.29)         ……………………..149 - 152

Insurance………………………………………………………… -                       ……………………..153 - 154

*This report shows variance limits that are equal to or greater than $1,000.00.

The Sheriff’s Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,

Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.

QUARTERLY VARIANCE INDEX

PAGE

64



VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants (295,000.00) BIL funds do not flow through department budget as originally anticipated

Public Charges for Services

Public Works 15,089.62 More Customs arrivals and fuel flowage fees taken in than budgeted

Interest and Other Revenue

Other Misc. Revenue 7,992.30 More Customs reimbursements received due to higher volume of 

inspections

Personnel Related Expenditure

Wages (22,238.56) Old sick bank and vacation payouts

Overtime (2,092.32) OT was related to winter storms

Benefits (1,059.74) Benefits related to OT

Operating Expenses

Purchased Services 12,969.76 More Customs inspections than budgeted

Repairs and Maintenance 390,793.34 Large projects with other funding sources no longer needed and BIL 

funding originally budgeted for will not impact the Department budget

General Operating 41,957.89 Brine/de-ice mix has not yet been ordered; decision made to forgo some 

commercial travel, seminars, and advertising to offset higher than expected 

equipment repairs

Fixed Charges 1,142.28 FAA closed out a 2020 project where costs came in lower than expected 

and refunded BOA its share of the overpayment.  BOA refunded County its 

20% share of the overpayment. 
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Interdepartmental Charges

Employee Related Insurance 2,681.46                  Employee insurance selection coupled with vacancies earlier in the year

Repairs & Maintenance Charges (32,144.60)               Highway repairs to Airport equipment and higher than budgeted electrician 

charges

Capital Outlay 58,577.00                Airport broom truck not yet delivered

Variances Less Than Justification Threshold (95,566.27)               

TOTAL 83,102.16                Positive
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County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,272.00 5.4 19,272.00 25.0   411000  Property Tax Levy 231,271.00 23.0 231,271.00 31.5

19,272.00 5.4 19,272.00 25.0  410000  Taxes 231,271.00 23.0 231,271.00 31.5

 420000  Intergovernmental Rev

295,000.00 82.4 295,000.00- 100.0   423000  State Grants 295,000.00 29.3 295,000.00- 100.0

295,000.00 82.4 295,000.00- 100.0  420000  Intergovernmental Rev 295,000.00 29.3 295,000.00- 100.0

 450000  Public Charges for Se

25,886.00 7.2 32,158.00 41.7 6,272.00 24.2   453000  Public Works 264,327.00 26.2 279,416.62 38.0 15,089.62 5.7

25,886.00 7.2 32,158.00 41.7 6,272.00 24.2  450000  Public Charges for Se 264,327.00 26.2 279,416.62 38.0 15,089.62 5.7

 460000  Interest and Other Re

17,832.00 5.0 25,424.24 33.0 7,592.24 42.6   466000  Other Miscellaneous 213,996.00 21.2 221,988.30 30.2 7,992.30 3.7

17,832.00 5.0 25,424.24 33.0 7,592.24 42.6  460000  Interest and Other Re 213,996.00 21.2 221,988.30 30.2 7,992.30 3.7

 470000  Interdepartmental Rev

220.00 .1 220.00 .3   476000  Other Interdepartmen 2,640.00 .3 2,640.00 .4

220.00 .1 220.00 .3  470000  Interdepartmental Rev 2,640.00 .3 2,640.00 .4

358,210.00 100.0 77,074.24 100.0 281,135.76- 78.5 400000  Revenues 1,007,234.00 100.0 735,315.92 100.0 271,918.08- 27.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

18,349.00 5.1 19,994.85 25.9 1,645.85- 9.0   511000  Wages 220,801.00 21.9 245,131.88 33.3 24,330.88- 11.0

2,434.00 .7 2,552.54 3.3 118.54- 4.9   512000  Benefits 30,134.00 3.0 31,193.74 4.2 1,059.74- 3.5

20,783.00 5.8 22,547.39 29.3 1,764.39- 8.5  510000  Personnel Related Exp 250,935.00 24.9 276,325.62 37.6 25,390.62- 10.1

 530000  Operating Expenses

25,774.00 7.2 22,231.14 28.8 3,542.86 13.7   531000  Purchased Services 281,336.00 27.9 268,366.24 36.5 12,969.76 4.6

109,422.00 30.5 1,199.44 1.6 108,222.56 98.9   532000  Repair & Maintenance 468,735.00 46.5 77,941.66 10.6 390,793.34 83.4

4,879.00 1.4 598.20 .8 4,280.80 87.7   533000  General Operating 82,374.00 8.2 40,416.11 5.5 41,957.89 50.9

  534000  Fixed Charges 500.00 642.28- .1 1,142.28 228.5

140,075.00 39.1 24,028.78 31.2 116,046.22 82.8  530000  Operating Expenses 832,945.00 82.7 386,081.73 52.5 446,863.27 53.6

 550000  Interdepartmental Cha

2,607.00 .7 3,563.98 4.6 956.98- 36.7   551000  Employee Related Cha 29,736.00 3.0 27,054.54 3.7 2,681.46 9.0

1,356.00 .4 1,357.83 1.8 1.83- .1   551900  Insurance Charges 16,294.00 1.6 16,294.00 2.2

1,333.00 .4 5,741.50 7.4 4,408.50- 330.7   552000  Repairs & Maintenanc 17,000.00 1.7 49,144.60 6.7 32,144.60- 189.167
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County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

881.00 .2 595.13 .8 285.87 32.4   553000  System Operation Cha 10,735.00 1.1 10,301.31 1.4 433.69 4.0

708.00 .2 708.33 .9 .33-   556000  Other Interdepartmen 8,500.00 .8 8,499.96 1.2 .04

6,885.00 1.9 11,966.77 15.5 5,081.77- 73.8  550000  Interdepartmental Cha 82,265.00 8.2 111,294.41 15.1 29,029.41- 35.3

 560000  Capital Outlay

  565000  Machinery & Equipmen 58,577.00 5.8 58,577.00 100.0

 560000  Capital Outlay 58,577.00 5.8 58,577.00 100.0

 570000  Depreciation

167,743.00 46.8 58,542.94 76.0 109,200.06 65.1 500000  Expense/Expenditure 1,224,722.00 121.6 773,701.76 105.2 451,020.24 36.8

600000  Other Financing Source

 630000  Opt'g Transfers from

96,000.00 26.8 96,000.00 100.0   631000  General Fund 96,000.00 9.5 96,000.00 100.0

96,000.00 26.8 96,000.00 100.0  630000  Opt'g Transfers from 96,000.00 9.5 96,000.00 100.0

96,000.00 26.8 96,000.00 100.0 600000  Other Financing Source 96,000.00 9.5 96,000.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

286,467.00 80.0 18,531.30 24.0 267,935.70- 93.5 121,488.00- 12.1 38,385.84- 5.2 83,102.16 68.4Current Change in Fund Balance

68
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Rent Revenue 2,853.64                  Taylor Park rental reservations higher than expected.

Other Misc. Revenue 1,407.39                  Scrap metal recycling.

Interdepartmental Revenue

Repairs & Maintenance Services 45,065.40                Electrician repairs for Transportation & Rocky Knoll.

Other Interdept'l Revenue 2,397.19                  Sign making and supply flags for other departments. 

Personnel Related Expenditure

Wages 91,287.09                17.8% under. Assistant Electrician, Assistant Director and 1 maintenance 

worker vacancies most of YTD, plus others.

Overtime (3,947.12)                 More overtime due to vacant positions.

Benefits 17,316.89                Vacant positions 7.9% less.

Operating Expenses

Purchased Services 21,923.52                Natural gas 26% under budget due to 12% reduced use and 27% lower 

prices than expected, partially offset by increase in electricity price. 

Repairs and Maintenance 91,663.82                Unspent structural related work; mostly carpet to be bid out.

General Operating 179,069.90              $159,218 unspent contingency funds.

Interdepartmental Charges

Employee Related Insurance 44,665.80                Vacant positions 8.4% less.

Repairs & Maintenance Charges (19,236.55)               Use of Transportation Department for snow removal higher than budgeted.
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Capital Outlay 68,265.33                28% under budget. Electrician van $16,700 over & Kubota tractor $3,800 

over. Other items ordered. $29,756 remaining of the $66,905 carryover for 

the Health & Human Services generator.

Variances Less Than Justification Threshold (53,771.30)               

TOTAL 488,961.00              Positive
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Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

252,053.00 82.1 252,053.00 77.7   411000  Property Tax Levy 3,024,642.00 82.0 3,024,642.00 80.8

252,053.00 82.1 252,053.00 77.7  410000  Taxes 3,024,642.00 82.0 3,024,642.00 80.8

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

  462000  Rent Revenue 3,360.00 .1 6,213.64 .2 2,853.64 84.9

174.00 .1 149.33 24.67- 14.2   466000  Other Miscellaneous 2,090.00 .1 3,497.39 .1 1,407.39 67.3

174.00 .1 149.33 24.67- 14.2  460000  Interest and Other Re 5,450.00 .1 9,711.03 .3 4,261.03 78.2

 470000  Interdepartmental Rev

1,991.00 .6 11,828.83 3.6 9,837.83 494.1   472000  Repairs & Maintenanc 23,900.00 .6 68,965.40 1.8 45,065.40 188.6

52,948.00 17.2 60,527.85 18.6 7,579.85 14.3   476000  Other Interdepartmen 635,391.00 17.2 637,788.19 17.0 2,397.19 .4

54,939.00 17.9 72,356.68 22.3 17,417.68 31.7  470000  Interdepartmental Rev 659,291.00 17.9 706,753.59 18.9 47,462.59 7.2

307,166.00 100.0 324,559.01 100.0 17,393.01 5.7 400000  Revenues 3,689,383.00 100.0 3,741,106.62 100.0 51,723.62 1.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

125,602.00 40.9 132,431.02 40.8 6,829.02- 5.4   511000  Wages 1,554,823.00 42.1 1,467,483.03 39.2 87,339.97 5.6

17,673.00 5.8 18,339.72 5.7 666.72- 3.8   512000  Benefits 218,804.00 5.9 201,487.11 5.4 17,316.89 7.9

143,275.00 46.6 150,770.74 46.5 7,495.74- 5.2  510000  Personnel Related Exp 1,773,627.00 48.1 1,668,970.14 44.6 104,656.86 5.9

 530000  Operating Expenses

62,587.00 20.4 72,892.61 22.5 10,305.61- 16.5   531000  Purchased Services 697,087.00 18.9 675,163.48 18.0 21,923.52 3.1

17,586.00 5.7 25,191.08 7.8 7,605.08- 43.2   532000  Repair & Maintenance 514,191.04 13.9 422,527.22 11.3 91,663.82 17.8

17,062.00 5.6 11,328.10 3.5 5,733.90 33.6   533000  General Operating 309,131.96 8.4 130,062.06 3.5 179,069.90 57.9

97,235.00 31.7 109,411.79 33.7 12,176.79- 12.5  530000  Operating Expenses 1,520,410.00 41.2 1,227,752.76 32.8 292,657.24 19.2

 550000  Interdepartmental Cha

61,725.00 20.1 62,125.34 19.1 400.34- .6   551000  Employee Related Cha 534,424.00 14.5 489,758.20 13.1 44,665.80 8.4

2,151.00 .7 2,156.82 .7 5.82- .3   551900  Insurance Charges 25,882.00 .7 25,882.00 .7

2,795.44 .9 2,795.44-   552000  Repair & Maint Charg 14,200.00 .4 33,436.55 .9 19,236.55- 135.5

5,198.00 1.7 5,038.97 1.6 159.03 3.1   553000  System Operation Cha 62,415.00 1.7 62,376.30 1.7 38.70 .1

69,074.00 22.5 72,116.57 22.2 3,042.57- 4.4  550000  Interdepartmental Cha 636,921.00 17.3 611,453.05 16.3 25,467.95 4.0
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Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

  564000  Building Improvement 17,598.00 .5 17,598.00 100.0

  565000  Machinery & Equipmen 179,430.00 4.9 94,763.17 2.5 84,666.83 47.2

  566000  Office Furniture & E 34,000.00 .9 34,000.00-

  567000  Vehicles 46,969.00 1.3 46,968.50 1.3 .50

 560000  Capital Outlay 243,997.00 6.6 175,731.67 4.7 68,265.33 28.0

 570000  Depreciation

 580000  Debt Service

309,584.00 100.8 332,299.10 102.4 22,715.10- 7.3 500000  Expense/Expenditure 4,174,955.00 113.2 3,683,907.62 98.5 491,047.38 11.8

600000  Other Financing Source

 630000  Opt'g Transfers from

2,500.00 .8 2,500.00 100.0   631000  General Fund 53,810.00 1.5 53,810.00 100.0

  635000  Operat'g Trans from 22,000.00 .6 22,000.00 .6

2,500.00 .8 2,500.00 100.0  630000  Opt'g Transfers from 75,810.00 2.1 22,000.00 .6 53,810.00 71.0

2,500.00 .8 2,500.00 100.0 600000  Other Financing Source 75,810.00 2.1 22,000.00 .6 53,810.00 71.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

82.00 7,740.09- 2.4 7,822.09-******* 409,762.00- 11.1 79,199.00 2.1 488,961.00 119.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 20,291.02                Received more than the anticipated for GAL and the Circuit Court Support 

payment from the State

Public Charges for Services

General Government 34,426.76                Use of state tax refund intercept program, state debt collection, and daily 

collection efforts caused a positive variance for court and probation fees.

Interdepartmental Revenue

Other Interdept'l Revenue (5,761.36)                 Less IV-D cases heard by the court

Personnel Related Expenditure

Wages 80,933.87                Due to vacancies in the office.

Overtime (1,523.44)                 Due to court running late or through lunch hours

Benefits 15,620.85                Due to vacancies in the office.

Operating Expenses

Purchased Services (525,145.06)             Greater than budgeted costs for court appointed attorney's and guardian ad 

litem appointments.

Repairs and Maintenance (1,516.37)                 Due to repair needs of date/time stamps 

General Operating (21,365.86)               Office supplies and transcript costs increase

Fixed Charges 1,964.45                  Less than budgeted rental of equipment

Bad Debt Expense (15,010.00)               Due to reinstatement of $15,000 cash bond 

Interdepartmental Charges

Employee Related Insurance 145,370.65              Due to vacancies in the office.

73



System Operation Charges 3,111.13                  Reduction in printing as a result of in court processing

Variances Less Than Justification Threshold (829.89)                    

TOTAL (269,433.25)             Negative
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

117,218.00 47.5 117,218.00 49.8   411000  Property Tax Levy 1,406,621.00 47.5 1,406,621.00 46.7

117,218.00 47.5 117,218.00 49.8  410000  Taxes 1,406,621.00 47.5 1,406,621.00 46.7

 420000  Intergovernmental Rev

45,789.00 18.6 43,177.09 18.3 2,611.91- 5.7   423000  State Grants 549,473.00 18.6 569,764.02 18.9 20,291.02 3.7

45,789.00 18.6 43,177.09 18.3 2,611.91- 5.7  420000  Intergovernmental Rev 549,473.00 18.6 569,764.02 18.9 20,291.02 3.7

 440000  Fines, Forfeits and P

27,250.00 11.0 26,800.76 11.4 449.24- 1.6   441000  Law and Ordinance Vi 327,000.00 11.0 326,333.11 10.8 666.89- .2

27,250.00 11.0 26,800.76 11.4 449.24- 1.6  440000  Fines, Forfeits and P 327,000.00 11.0 326,333.11 10.8 666.89- .2

 450000  Public Charges for Se

53,006.00 21.5 45,215.51 19.2 7,790.49- 14.7   451000  General Government 636,100.00 21.5 670,526.76 22.3 34,426.76 5.4

53,006.00 21.5 45,215.51 19.2 7,790.49- 14.7  450000  Public Charges for Se 636,100.00 21.5 670,526.76 22.3 34,426.76 5.4

 460000  Interest and Other Re

 470000  Interdepartmental Rev

3,530.00 1.4 3,034.22 1.3 495.78- 14.0   476000  Other Interdepartmen 42,360.00 1.4 36,598.64 1.2 5,761.36- 13.6

3,530.00 1.4 3,034.22 1.3 495.78- 14.0  470000  Interdepartmental Rev 42,360.00 1.4 36,598.64 1.2 5,761.36- 13.6

246,793.00 100.0 235,445.58 100.0 11,347.42- 4.6 400000  Revenues 2,961,554.00 100.0 3,009,843.53 100.0 48,289.53 1.6

500000  Expense/Expenditure

 510000  Personnel Related Exp

108,427.00 43.9 95,428.47 40.5 12,998.53 12.0   511000  Wages 1,230,486.00 41.5 1,151,075.57 38.2 79,410.43 6.5

15,300.00 6.2 13,212.78 5.6 2,087.22 13.6   512000  Benefits 173,633.00 5.9 158,012.15 5.2 15,620.85 9.0

123,727.00 50.1 108,641.25 46.1 15,085.75 12.2  510000  Personnel Related Exp 1,404,119.00 47.4 1,309,087.72 43.5 95,031.28 6.8

 530000  Operating Expenses

73,898.00 29.9 104,359.67 44.3 30,461.67- 41.2   531000  Purchased Services 892,228.00 30.1 1,417,373.06 47.1 525,145.06- 58.9

367.00 .1 2,487.76 1.1 2,120.76- 577.9   532000  Repair & Maintenance 4,415.00 .1 5,931.37 .2 1,516.37- 34.3

4,032.00 1.6 9,358.89 4.0 5,326.89- 132.1   533000  General Operating 50,478.00 1.7 71,843.86 2.4 21,365.86- 42.3

503.00 .2 368.65 .2 134.35 26.7   534000  Fixed Charges 6,054.00 .2 4,089.55 .1 1,964.45 32.4

15,000.00 6.4 15,000.00-   535000  Bad Debt Expense 15,010.00 .5 15,010.00-

78,800.00 31.9 131,574.97 55.9 52,774.97- 67.0  530000  Operating Expenses 953,175.00 32.2 1,514,247.84 50.3 561,072.84- 58.9

 550000  Interdepartmental Cha75
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

60,240.00 24.4 44,446.87 18.9 15,793.13 26.2   551000  Employee Related Ins 521,558.00 17.6 376,187.35 12.5 145,370.65 27.9

1,400.00 .6 1,403.09 .6 3.09- .2   551900  Insurance Charges 16,837.00 .6 16,837.00 .6

  552000  Repairs & Maintenanc 163.00 163.00-

5,461.00 2.2 4,210.35 1.8 1,250.65 22.9   553000  System Operation Cha 65,578.00 2.2 62,466.87 2.1 3,111.13 4.7

23.00 23.92 .92- 4.0   556000  Other Interdepartmen 287.00 287.00

67,124.00 27.2 50,084.23 21.3 17,039.77 25.4  550000  Interdepartmental Cha 604,260.00 20.4 455,941.22 15.1 148,318.78 24.5

 560000  Capital Outlay

 570000  Depreciation

269,651.00 109.3 290,300.45 123.3 20,649.45- 7.7 500000  Expense/Expenditure 2,961,554.00 100.0 3,279,276.78 109.0 317,722.78- 10.7

600000  Other Financing Source

 630000  Opt'g Transfers from

22,858.00- 9.3 54,854.87- 23.3 31,996.87- 140.0 269,433.25- 9.0 269,433.25-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue 9,112.22                  Wages are more than anticipated which is reimbursed through revenue 

from HHS.

Personnel Related Expenditure

Wages (3,517.12)                 Wages are more than anticipated which is reimbursed through revenue 

from HHS 

Interdepartmental Charges

Employee Related Insurance 17,190.37                Actual health insurance election is less than election budgeted

Variances Less Than Justification Threshold 20.79                       

TOTAL 22,806.26                Positive
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Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

29,340.00 55.4 29,190.00 54.6 150.00- .5   411000  Property Tax Levy 313,655.00 52.5 313,655.00 51.7

29,340.00 55.4 29,190.00 54.6 150.00- .5  410000  Taxes 313,655.00 52.5 313,655.00 51.7

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

29.00 .1 190.14 .4 161.14 555.7   466000  Other Miscellaneous 350.00 .1 948.06 .2 598.06 170.9

29.00 .1 190.14 .4 161.14 555.7  460000  Interest and Other Re 350.00 .1 948.06 .2 598.06 170.9

 470000  Interdepartmental Rev

23,581.00 44.5 24,091.52 45.1 510.52 2.2   476000  Other Interdepartmen 283,003.00 47.4 292,115.22 48.1 9,112.22 3.2

23,581.00 44.5 24,091.52 45.1 510.52 2.2  470000  Interdepartmental Rev 283,003.00 47.4 292,115.22 48.1 9,112.22 3.2

52,950.00 100.0 53,471.66 100.0 521.66 1.0 400000  Revenues 597,008.00 100.0 606,718.28 100.0 9,710.28 1.6

500000  Expense/Expenditure

 510000  Personnel Related Exp

10,753.50 20.3 10,749.26 20.1 4.24   511000  Wages 116,088.00 19.4 119,605.12 19.7 3,517.12- 3.0

1,544.67 2.9 1,540.36 2.9 4.31 .3   512000  Benefits 16,485.00 2.8 17,168.21 2.8 683.21- 4.1

12,298.17 23.2 12,289.62 23.0 8.55 .1  510000  Personnel Related Exp 132,573.00 22.2 136,773.33 22.5 4,200.33- 3.2

 530000  Operating Expenses

36,155.00 68.3 36,155.25 67.6 .25-   531000  Purchased Services 433,863.00 72.7 434,386.00 71.6 523.00- .1

186.00 .4 201.71 .4 15.71- 8.4   533000  General Operating 4,974.00 .8 4,184.18 .7 789.82 15.9

36,341.00 68.6 36,356.96 68.0 15.96-  530000  Operating Expenses 438,837.00 73.5 438,570.18 72.3 266.82 .1

 550000  Interdepartmental Cha

3,765.83 7.1 1,263.90 2.4 2,501.93 66.4   551000  Employee Related Ins 24,313.00 4.1 7,122.63 1.2 17,190.37 70.7

83.00 .2 83.34 .2 .34- .4   551900  Insurance Charges 1,000.00 .2 1,000.00 .2

23.00 24.00 1.00- 4.3   553000  System Operation Cha 285.00 445.88 .1 160.88- 56.4

3,871.83 7.3 1,371.24 2.6 2,500.59 64.6  550000  Interdepartmental Cha 25,598.00 4.3 8,568.51 1.4 17,029.49 66.5

 560000  Capital Outlay

 570000  Depreciation
78

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18ZaCxvWWq6oSRQVBVWWdsYTjG8NwZq6BZ%2B9itRwe5sr6ddY9n6jY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08kroIqNzbeVtBLFmix0xlnZ%2FvKdtug4WUsope8O4xCJOffAdMw3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39rrnwayLnFVW%2BC2R16yc3TYnOp8bfVIn8R15gqAH4%2FxHA16o8zbo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1806j5enZd2cPcqxUZruDxU8AAXb8Xx2EWrTuFQbb6oj5fvmSNto8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PfeitKI0cpusba8TTNwoYyA09F%2BouvT6%2FSGd2815jQQZVKWeqxXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qv0z3d0XQTN3SmXlUw1FGlLPNyzHSBCdh2h0%2FbdUntzBrORpI1c4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Rcm4LcuSdSsOhCBldXWkiOFqZKq0Qg6l53GIYq6M7n08R%2FY0AOEU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mtDGMPj8E1VvkRI36Pke%2FEBZ2lCHES3vslDBBU9%2Fi%2F7c01LJW6pM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kYEPKjdmX4ZNZckNpqnSoyW6myFy4r7%2FcSOAyZRknEeT1I5tSHGU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gRH7D8L2Rhe%2BzlQPsfj6Zg8gVNMTYPodjEt1N55l%2B8%2BILbjCdNM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CEYDzCs40ilfr2G6Lpz8o%2FAjRlygo03sRcSAnqwcl2zdx10blk6w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3p896Mxte1WyN02fxg4TqNnfKWWdSerfM3gQYXfjEBFbGOdiTMHUA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sSiv9UuY48oG2bVsFR5DK5Cl0sjU%2B46kQ1u%2BvgDgPXfIRtmAihhY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1shv7NF%2F3YRFVWTN9VyDUzGtdRyRxlAc1PFhSdcdC5hVdm8CqHg1I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hVQCLvCqoky3J8x4B8DZXqE9NcwGkRVRKJuv0%2FnzXUuSU7VqgeKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u7h0RwYfGxsnCQEpfGudVY%2FgSgwgENHQOLf3JpNcBHAvGEwyAvIA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vqHLy98yFYamFvOrh%2FJDZPf6IDqqeHDSOCECmhfKsKpywoHl3kow=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ebeCvhoR6zoaqS0e4SbfacJ9%2BAEUYQFYguA8VzkVsRKSWa%2BglVY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x%2BiHv1QNwxtmxXH9%2F%2B0XRhCKlFzsDvFlCp%2FPE11mI4eKava7qHgw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NzQxSH2fPj%2FP2Um3jpik0Xqy0UVmw9r8%2B3RB5gdfNApRwUT4Q0SE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t8FK5dRMWPdfTBAR%2FVweyxPeFDkj5wlEWiXfB34o2ebaD3WozRAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VGCzfByoDSdT6iHOPz7a5iG47yBCcCKYFBPANIt74Vfqm%2FFa0Xfw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2B1GcK6QN4ARDUQzRR5OKBpB5CjacLNTg5OYZ8fPq3fjWU3iySf40=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eTo0sER5JJ6pCnv0ds%2FkfmIU713K5eHyPFaEU79nCdFwqNUezT6Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27%2FtJAeyzXx1xfey37423nyIiAv%2FsxtN%2FQ%2Bb%2BS9KhTPeaagzPj16Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31Zqq7e2kyjpZZl3vpw0OjHTP5yD2yi2hCkL7zm4D2Nof5CCsBIY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oe4Q9CNlnjKGEKjM9Rck7tsYTs5Z37ka56SXaBNpj3P1IcnlYBUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v5kjpZbKkX0pfmMXC70Qq%2FjC6SqGhjEqNQ1Si6ErhRfNpNn3gDqE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lo93l86Szbzf5iZEVxXg9hlQPE8er4lQlQADGDAPx3hRG4nEnFQ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1szK0XVoFrh%2BA2oVuLPqWHyNYllfZMwyjQsOm6LFqQVqsKNRurvKc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AvZKGFY1Y88xco1q5DYaJB2bJtBqMqxMXZ%2FRW18tSALOKG5szPt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01k6OGeJ%2FhCNEb%2BAee%2BiAJfvS5ygVg7qaJ2EVZlIQWQmb6MrNbVZY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ibKZDccoV7ADkejIwXUjf2EV2DmGcoQ419j9wV6Bbs8nmM1nuq5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tRINTIC9NFjvUDHZfaCI2HW1S1Uh8slRKrS8PnAjbvP%2BzhGIOD20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FBs5PXcZrapPJ%2Fh3nsEcclWKYeoC3w8B0esvPRVvdiRoTJP7zyW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G4C8VowBsn6hCWbdGFhHlevA287juln%2FzlSYSXtNSIXM07Pvj2JE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QtJrUr5cZS9dj%2BeBzQnPGpwoNWWGMcWjMT2lMNKov0kZC4NSMiwU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wo56NA4uK1ey7sczjH2A05nsHm909z%2BBNJNWr7OwCX7KRjHYzhzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LRlvsTHqALPJY52JdkgW7Uh7ny%2F9gL1ozdvRR6Si3bZHcu27FPTY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CBYlStDnFJfO3cKqiTT%2BPa6iSJhBVhSakH1iZhU8yNBbblePrdqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3RelQSvplx6AkyRghvlibWnY0PYjQN9sO7rzzNWjHnLTiAkYrjRIU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KO4Psj%2BQg4oVzB%2Fi15Uj053Z5FBHS8ryJY7t%2FHxZpk9nHCzs4y5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uTwXorwBrXtlkupSLODOGIdH3KVw5bMAJg6%2BJ44oGuAK3B9DUGd4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cj5QT14XIcz16EJ7VcxN2r%2BhSV9mCTJw2L89iFyLecoa3M8mo7eA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GzRrwP3oQT1x787UvmbQPCCGlXLQHM42UU7LWr%2Fk0Vq2jyDWyi6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0n4GgYrFG9AZrpNBvKL0o%2FO%2BIDmf9BTqkjQAdjfjnQbfInRh%2BMyTo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CEorRITTApFRfAJXoO6NO3rLlIQhbHMgO2YlFJ0suD6k8w3gy2j4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WzeUzuY%2FYpcRhE2srJZI8gkKDbEy81OOtqg9rLGoCfgIHnuzd4XI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nK4F1G3Zdd4k49HAH3LJ454NPIpa1tJbAbCHVplAENTySwcRmrSs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U7isD36n5oNyL5QkEtNYiAvoQ7ak5dDtow%2BCafoT4upzmZ%2BFJxg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zAehn8Q9gB0Wy7Va06yNg9ePTwkAWOpSopORAG%2BpKdVBlfyIfcjI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1e%2BqkVdDSOKdgrJZ%2BThSGpi7CymsTZ3HOqvoiJF7MWpLaio9fZ17c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0O%2BdiSV3RRwWpeq9zX0k%2BVIAsBmMSBLt2xculs8hazj1%2F4SSn907k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WMHosaMD%2Bukr9qmazWPJxDBMr9vuA6i2yhSZ20WaxIwDrKPI8NnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1htUk380N44Pw6rYfKzfRdyRCKYBUASK7KPU8b41CZfn6o%2BZvtInA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Urh9gTLA01%2BkUn0eYWChWAuiTXnbiLBqYw3JOypTG6KZ27UGyYqQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09WvuSoJ0IFg8dgIo6qVHl6em4CTMbKpv5dP8jymdDsm0LnfHuGrg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KM8sZZL16%2FbnVlGWOhSRCwDVYnd1lx4yVH96pCO3Dr%2FZZQaP2jTU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GQzegYJvCqjUpmeS9Zfh74gjOsmJe2YbPkilSjYEbFVCZhswz9Ks=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wyHIdCshDm61He8O3S6NKdlnf4qyJ3WiRFeHBF1qIHkm%2FftnJNqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1x1RhYxTJfohqUfAmtwNAg2Atr8VfL63zLwVZK4fqrnjaZxX5BVfs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2R1TzxIAIYnu2yxcPm7OcealZYFdYXa4FvXUKWPZiJiCySuPfbNUs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wOX7vkakBUB9M1omGschTaS69riGSGJYjI4U0MJt0zhY%2FtAQBhOw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0X6xHzzqKGMgiqRNQqk%2Bt1V8C7izvwci8Dfi5BSvKtitu7L%2BVTfQc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VPOkUKd%2BOaRPaj2ij5urhKfUWBBtlOVJKQrethuPP3ZLMTPO3nVo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nZ1i4iXicpwJCsvNuLfIMdDl0d7aqn3VldXPK0tYkKs6AMJF6%2Fx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UBuHA5N7hfnCo4uY2gC0o0Qk1obwvRD7J%2FmvBemUmQ68mj9FQqRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0N2MBf%2F59mr%2Feyivo802B%2BBF%2F6eHLG9anR%2FGZCmA5nh84iuSdAdpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xTL3JHSyDej4XhbjEt%2B2XiVBPdeCmN417ZFElW70s91uQgo%2BDr80=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0swAbHarby8OPK5tPnnrfeCnXIAp%2FH3LYQyduH5%2Bd9eExuD4UryaY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ee9HVb1v4sM2PaC932ymo%2Fk8tVbEgx13whq3RFeYuY8SrBj7Hiqs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zevHFNavj6fxTyampd404YysptLP%2FM4v%2B4dUtqHS85wcPgcJlnpU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AJKtbQ2csVFHYR3JIB02DSl%2Bm4l9tO3NRPXNrLaLwzNt9WXieOKo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Gt3wjR%2Fzg9WaP0AbMouyq2VHIko0O3uxYC3vaLrIQP9G65MkHJz4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3W8C8v5hDsdtuHQ2GqrTm9uUW9FoF5L%2F1QQVCTBRHZjC%2Frvul92ew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rXTx%2FzHn74k3gM2CRIfEf1WLkRYt1HiB1lVeCweKlxVDQ6HuFLwo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1a3IGvibeEKvVzRxeFDQrz3uWVdMz%2FkKWT1Zgu1AgNZcBC4L1Y9Yg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kFCTC4bLDv6ORr%2BzSPidGKTTfbXy5yd2AN5m8y7nYYeZT4n4BLpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FGMpmb2IeVRhBQkR0LYijVOYBtE8GcamC9GUVGgzeaGQX1GuZm%2Bk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Pfc52A3kbWbncEDZIxhnJIcGRq0FSfNBNej7BkKulqK0jSRVP1WM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Pwz%2FmMUW0cXL0Bb5y1gBizEjyn1FCs03F1r3DviqeTLUGRA%2Bbw0c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zLFMjLqcrJO37NB31l1LPyTHbDZtwWqQPyaNnN%2FX9sRPI9UVgW6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LlA6z25XQQKQpqeDWvGmFEUhZ8tkUz0zVQ9d0m3o8Jiq0IZLMAis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u2UrZ%2Fi0gkNPXAufMwepw6oQodhRDZF1DApf86nSXk2BXUozGiTY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02C9WlMj05uu22RQR2c%2FWfltE0IdD0jc8w%2FeSMzBcvo02zSDO6nPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YM4A%2FBjqL61xIQutIRkwa7JEfgXDRcx3HKvVZWwR6e15mgj1GlW4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3m12MKoHDVmF8CcwysJqOjgC3d0gpc1LeHfQKfNYUp4nOJSv9YQ8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36US9L9iI97%2BRwgPmOv4sEqXhCspGKi9kfqZ1plW0fv4PgV8AhpzQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08%2Bt4Ie7uDXh7qtGMHdk8ckaYFTCW73xx0phhvPx1EVpaa4mHDbO0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kLc6joaylwNlYRRdtfXTh1FJ8HxDoDvRDpvze8XZxXzoDshCD5sk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0f7JDNvwce1j%2Fj7JzCUJvf0ru7QW%2FqwMjUEbFRLUm%2BzZYc3XUcQpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ekgL6ssOG9tjLm3ItbPy02MMYnNFjntGevIifKWYYkJxeD%2FloYLM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06c%2Bx0Oi98GKHciQSRdPFJH5X3ZAX%2FmrmKEyr%2BVPlXIEwfOqkGfno=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1V6BmRawZkqJv1J6AVwdL3fyu83BA8c9GBgCUMu89t8BRdNVBZ%2F6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QbjMEg%2FxBF%2BhItXj8leNWX81GB2RbbTHxd0pqyL24DsyVdcceWJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BrOkPynIO7Yd47hQLDhgYn5iiKmNtGFHGd%2B3fFzJP755c4v7JSUw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wTjGrM%2FSsh9pefG2PEmuBAxz4UXmdoxiugBtTZ0VYYNZQ3YGDT7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XNAkVgX5woIeolda09Pw91JW4BhMeCtQJOJl5nq2Qr21Lxtg%2FsGU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3C%2BSv5mYxHdzDbosB9G%2B0OtBgsOzEMFE1sKmuLySFBSLIqsjiTo9Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08g9YL53wbadYwnv2kHvKX0cKQfFPEnbkB688gAS6SJjykT3ZOhVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HBjU0VM8GTXfwR1wVjADfswxds13QvplG%2BwKnFFUZCQCllYM2jY8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fhiy%2BYUC6MKC8Th36auoWW29chPOGL4EwwP1foyojt5LRl60tuiQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BLiGlRCpjGHGLBG4gwqn8um3Ze1Hk3nt0NRWT7ndqE9htvRn3UJw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nNxA5%2ByvKOTOrrbCvyvaGNz%2FCr8MOee3j3y5TLKsgWyPxIO1gF0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dk%2BlqVFhrZxqZQcX7B82K1U%2FMiUsgwMx8GtVcumhQ13Xwey%2BIEA4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0o4EMEwdsz15sTnRSnwAjffhBO0VeGP89c%2BkD%2F4xe%2BsViqg3ojwQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qhCeRtwYjxhGm4kLAr3tJ9I745ixiiNSxtuWFnO2I2Ygb0mwToQE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bc8%2BO03OHuBVk5dpQVxIMydeEFXn7n2gvJ7LE88ci4eDd17GOnzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tNN6%2Fbv9gJNj7DkkFwwOQJ1Lvo3r9WRFvtz8eoXeUHQMkL%2BNgebQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IQFYX%2F2e%2FT8EsxBothbWKQUFQuvDEnokuSydp%2FLN6ANL4OfLerXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XTVXbqk7CEgfjZaMEheSTaa4lm%2FO3ZeziKr850guiKzLYhB9iPeQ=


12:17:16County of Sheboygan 2/9/2024R5510512

Variance Analysis by Company 2Page -
SC1082

As of 12/31/2023

Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 580000  Debt Service

52,511.00 99.2 50,017.82 93.5 2,493.18 4.7 500000  Expense/Expenditure 597,008.00 100.0 583,912.02 96.2 13,095.98 2.2

600000  Other Financing Source

 630000  Opt'g Transfers from

439.00 .8 3,453.84 6.5 3,014.84 686.8 22,806.26 3.8 22,806.26Current Change in Fund Balance

79



VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 171,934.63              Less than budgeted expenditures due to vacant positions 

Benefits 25,400.43                Less than budgeted expenditures due to vacant positions 

Operating Expenses

Purchased Services 1,021.52                  Less than budgeted cell phone costs due to vacant positions

General Operating 3,458.21                  Less than budgeted expenditures for travel/training and vehicle related 

expenses

Interdepartmental Charges

Employee Related Insurance 51,904.90                Less than budgeted expenditures due to vacant positions 

Variances Less Than Justification Threshold (96,116.18)               ARPA Revenue not transferred in due to vacant position

TOTAL 157,603.51              Positive

80
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As of 12/31/2023

County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

32,978.00 100.0 32,978.00 100.0   411000  Property Tax Levy 395,738.00 100.0 395,738.00 100.0

32,978.00 100.0 32,978.00 100.0  410000  Taxes 395,738.00 100.0 395,738.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

  466000  Other Miscellaneous 34.00 34.00- 100.0

 460000  Interest and Other Re 34.00 34.00- 100.0

 470000  Interdepartmental Rev

32,978.00 100.0 32,978.00 100.0 400000  Revenues 395,772.00 100.0 395,738.00 100.0 34.00-

500000  Expense/Expenditure

 510000  Personnel Related Exp

28,482.00 86.4 14,553.13 44.1 13,928.87 48.9   511000  Wages 352,644.00 89.1 180,709.37 45.7 171,934.63 48.8

4,045.00 12.3 2,117.25 6.4 1,927.75 47.7   512000  Benefits 50,076.00 12.7 24,675.57 6.2 25,400.43 50.7

32,527.00 98.6 16,670.38 50.6 15,856.62 48.7  510000  Personnel Related Exp 402,720.00 101.8 205,384.94 51.9 197,335.06 49.0

 530000  Operating Expenses

129.00 .4 52.42 .2 76.58 59.4   531000  Purchased Services 1,550.00 .4 528.48 .1 1,021.52 65.9

12.00 12.00 100.0   532000  Repair & Maintenance 620.00 .2 620.00 100.0

547.00 1.7 5,132.89 15.6 4,585.89- 838.4   533000  General Operating 11,900.00 3.0 8,441.79 2.1 3,458.21 29.1

688.00 2.1 5,185.31 15.7 4,497.31- 653.7  530000  Operating Expenses 14,070.00 3.6 8,970.27 2.3 5,099.73 36.2

 550000  Interdepartmental Cha

7,339.00 22.3 1,241.08 3.8 6,097.92 83.1   551000  Employee Related Ins 63,539.00 16.1 11,634.10 2.9 51,904.90 81.7

89.00 .3 90.33 .3 1.33- 1.5   551900  Insurance Charges 1,084.00 .3 1,084.00 .3

  552000  Repairs & Maint Char 200.00 .1 200.00 100.0

899.00 2.7 857.04 2.6 41.96 4.7   553000  System Operation Cha 10,801.00 2.7 11,061.18 2.8 260.18- 2.4

8,327.00 25.3 2,188.45 6.6 6,138.55 73.7  550000  Interdepartmental Cha 75,624.00 19.1 23,779.28 6.0 51,844.72 68.6

 570000  Depreciation

 580000  Debt Service

41,542.00 126.0 24,044.14 72.9 17,497.86 42.1 500000  Expense/Expenditure 492,414.00 124.4 238,134.49 60.2 254,279.51 51.6

600000  Other Financing Source81
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County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 630000  Opt'g Transfers from

8,053.00 24.4 8,053.00 100.0   631900  LFRF - General Fund 96,642.00 24.4 96,642.00 100.0

8,053.00 24.4 8,053.00 100.0  630000  Opt'g Transfers from 96,642.00 24.4 96,642.00 100.0

8,053.00 24.4 8,053.00 100.0 600000  Other Financing Source 96,642.00 24.4 96,642.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

511.00- 1.5 8,933.86 27.1 9,444.86 ******* 157,603.51 39.8 157,603.51Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 5,160.57                  Unbudgeted retirement contribution refund from WRS

Personnel Related Expenditure

Wages 6,903.79                  Less than budgeted per diems

Operating Expenses

General Operating 46,815.87                Optional year 2 of Discover WI Contract not executed.  Less than budgeted 

expenses for travel and training.

Variances Less Than Justification Threshold (37,385.63)               Optional year 2 of Discover WI Contract not executed so ARPA revenue 

was not transferred. 

TOTAL 21,494.60                Positive

83
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County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,190.00 100.0 19,190.00 100.0   411000  Property Tax Levy 230,280.00 100.0 230,280.00 97.8

19,190.00 100.0 19,190.00 100.0  410000  Taxes 230,280.00 100.0 230,280.00 97.8

 460000  Interest and Other Re

  466000  Other Miscellaneous 5,160.57 2.2 5,160.57

 460000  Interest and Other Re 5,160.57 2.2 5,160.57

 470000  Interdepartmental Rev

19,190.00 100.0 19,190.00 100.0 400000  Revenues 230,280.00 100.0 235,440.57 100.0 5,160.57 2.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,690.00 60.9 9,070.96 47.3 2,619.04 22.4   511000  Wages 135,340.00 58.8 128,436.21 54.6 6,903.79 5.1

1,046.00 5.5 792.43 4.1 253.57 24.2   512000  Benefits 11,868.00 5.2 10,910.50 4.6 957.50 8.1

12,736.00 66.4 9,863.39 51.4 2,872.61 22.6  510000  Personnel Related Exp 147,208.00 63.9 139,346.71 59.2 7,861.29 5.3

 530000  Operating Expenses

1,671.00 8.7 530.40 2.8 1,140.60 68.3   533000  General Operating 85,056.00 36.9 38,240.13 16.2 46,815.87 55.0

1,671.00 8.7 530.40 2.8 1,140.60 68.3  530000  Operating Expenses 85,056.00 36.9 38,240.13 16.2 46,815.87 55.0

 550000  Interdepartmental Cha

12.00 .1 18.32 .1 6.32- 52.7   551000  Employee Related Ins 168.00 .1 176.93 .1 8.93- 5.3

183.00 1.0 183.41 1.0 .41- .2   551900  Insurance Charges 2,201.00 1.0 2,201.00 .9

2,861.00 14.9 2,765.08 14.4 95.92 3.4   553000  System Operation Cha 34,347.00 14.9 33,981.20 14.4 365.80 1.1

3,056.00 15.9 2,966.81 15.5 89.19 2.9  550000  Interdepartmental Cha 36,716.00 15.9 36,359.13 15.4 356.87 1.0

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

17,463.00 91.0 13,360.60 69.6 4,102.40 23.5 500000  Expense/Expenditure 268,980.00 116.8 213,945.97 90.9 55,034.03 20.5

600000  Other Financing Source

 630000  Opt'g Transfers from

  631900  LFRF - General Fund 38,700.00 16.8 38,700.00 100.0

 630000  Opt'g Transfers from 38,700.00 16.8 38,700.00 100.084
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County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source 38,700.00 16.8 38,700.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

1,727.00 9.0 5,829.40 30.4 4,102.40 237.5 21,494.60 9.1 21,494.60Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Licenses & Permits

Non-Business Licenses 6,367.90                  Passport license sales ahead of budget

Public Charges for Services

Public Safety 1,971.31                  Passport photo sales ahead of budget

Personnel Related Expenditure

Wages (19,006.23)               Overlap for training purposes, for unbudgeted retirement / new hire

Benefits (2,267.11)                 Overlap for training purposes, for unbudgeted retirement / new hire

Operating Expenses

Purchased Services 3,769.32                  Savings in not needing/using budgeted Consulting dollars is roughly half of 

this variance, and the other half is Dog Tag sales to municipalities was less 

than budgeted.

Repairs and Maintenance (2,044.16)                 Election equipment related

General Operating (10,316.63)               A large portion of the increase due to advertising cost (spring elections) 

Interdepartmental Charges

Employee Related Insurance 26,268.00                Health insurance actual burden less than budgeted retirement / new hire

System Operation Charges (33,112.32)               Printing of new WEC designed absentee envelopes, to be purchased by 

municipalities in 2024

Variances Less Than Justification Threshold 269.55                     

TOTAL (28,100.37)               Negative
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As of 12/31/2023

County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

20,364.00 71.3 20,364.00 75.6   411000  Property Tax Levy 244,375.00 63.8 244,375.00 62.4

20,364.00 71.3 20,364.00 75.6  410000  Taxes 244,375.00 63.8 244,375.00 62.4

 420000  Intergovernmental Rev

  426000  Chges - Other Local 26,000.00 6.8 26,222.99 6.7 222.99 .9

 420000  Intergovernmental Rev 26,000.00 6.8 26,222.99 6.7 222.99 .9

 430000  Licenses and Permits

7,250.00 25.4 5,232.75 19.4 2,017.25- 27.8   432000  Nonbusiness Licenses 101,000.00 26.4 107,367.90 27.4 6,367.90 6.3

7,250.00 25.4 5,232.75 19.4 2,017.25- 27.8  430000  Licenses and Permits 101,000.00 26.4 107,367.90 27.4 6,367.90 6.3

 450000  Public Charges for Se

41.00 .1 2.50 38.50- 93.9   451000  General Government 510.00 .1 466.75 .1 43.25- 8.5

875.00 3.1 1,293.95 4.8 418.95 47.9   452000  Public Safety 10,500.00 2.7 12,471.31 3.2 1,971.31 18.8

916.00 3.2 1,296.45 4.8 380.45 41.5  450000  Public Charges for Se 11,010.00 2.9 12,938.06 3.3 1,928.06 17.5

 460000  Interest and Other Re

37.00 .1 28.75 .1 8.25- 22.3   466000  Other Miscellaneous 450.00 .1 306.33 .1 143.67- 31.9

37.00 .1 28.75 .1 8.25- 22.3  460000  Interest and Other Re 450.00 .1 306.33 .1 143.67- 31.9

 470000  Interdepartmental Rev

  473000  System Operation Rev 32.00 123.25 91.25 285.2

 470000  Interdepartmental Rev 32.00 123.25 91.25 285.2

28,567.00 100.0 26,921.95 100.0 1,645.05- 5.8 400000  Revenues 382,867.00 100.0 391,333.53 100.0 8,466.53 2.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

14,516.00 50.8 14,109.63 52.4 406.37 2.8   511000  Wages 171,862.00 44.9 190,726.00 48.7 18,864.00- 11.0

2,061.00 7.2 2,031.97 7.5 29.03 1.4   512000  Benefits 24,362.00 6.4 26,629.11 6.8 2,267.11- 9.3

16,577.00 58.0 16,141.60 60.0 435.40 2.6  510000  Personnel Related Exp 196,224.00 51.3 217,355.11 55.5 21,131.11- 10.8

 530000  Operating Expenses

41,770.00 146.2 39,194.18 145.6 2,575.82 6.2   531000  Purchased Services 46,870.00 12.2 43,100.68 11.0 3,769.32 8.0

1,720.00 6.0 1,713.10 6.4 6.90 .4   532000  Repair & Maintenance 20,653.00 5.4 22,697.16 5.8 2,044.16- 9.9

483.00 1.7 2,273.85 8.4 1,790.85- 370.8   533000  General Operating 16,647.00 4.3 26,963.63 6.9 10,316.63- 62.0

43,973.00 153.9 43,181.13 160.4 791.87 1.8  530000  Operating Expenses 84,170.00 22.0 92,761.47 23.7 8,591.47- 10.2
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County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 550000  Interdepartmental Cha

7,282.00 25.5 4,355.01 16.2 2,926.99 40.2   551000  Employee Related Ins 63,555.00 16.6 37,287.00 9.5 26,268.00 41.3

109.00 .4 110.50 .4 1.50- 1.4   551900  Insurance Charges 1,326.00 .3 1,326.00 .3

2,013.00 7.0 37,551.80 139.5 35,538.80- *******   553000  System Operation Cha 37,576.00 9.8 70,688.32 18.1 33,112.32- 88.1

1.00 1.33 .33- 33.0   556000  Other Interdepartmen 16.00 16.00

9,405.00 32.9 42,018.64 156.1 32,613.64- 346.8  550000  Interdepartmental Cha 102,473.00 26.8 109,317.32 27.9 6,844.32- 6.7

 560000  Capital Outlay

 570000  Depreciation

69,955.00 244.9 101,341.37 376.4 31,386.37- 44.9 500000  Expense/Expenditure 382,867.00 100.0 419,433.90 107.2 36,566.90- 9.6

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

41,388.00- 144.9 74,419.42- 276.4 33,031.42- 79.8 28,100.37- 7.2 28,100.37-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (1,420.00)                 Court fees and charges are less than anticipated

Health Care Services 5,961.00                  Fluctuations based upon demand for mediation services.

Interest and Other Revenue

Rent Revenue 1,110.00                  More weddings conducted then anticipated

Personnel Related Expenditure

Wages (2,259.09)                 Paid for performance percentage was higher than budgeted.

Operating Expenses

Purchased Services 6,252.28                  Fluctuations based upon demands for mediation services.

General Operating 1,492.48                  Bad debt expense less then budgeted.

Interdepartmental Charges

System Operation Charges 1,370.20                  Minimal printing needs

Variances Less Than Justification Threshold 841.14                     

TOTAL 13,348.01                Positive
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,479.00 87.5 26,479.00 90.4   411000  Property Tax Levy 317,758.00 87.5 317,758.00 86.0

26,479.00 87.5 26,479.00 90.4  410000  Taxes 317,758.00 87.5 317,758.00 86.0

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

275.00 .9 165.00 .6 110.00- 40.0   451000  General Government 3,300.00 .9 1,880.00 .5 1,420.00- 43.0

2,122.00 7.0 1,460.00 5.0 662.00- 31.2   454000  Health Care Services 25,474.00 7.0 31,435.00 8.5 5,961.00 23.4

2,397.00 7.9 1,625.00 5.5 772.00- 32.2  450000  Public Charges for Se 28,774.00 7.9 33,315.00 9.0 4,541.00 15.8

 460000  Interest and Other Re

350.00 1.2 315.00 1.1 35.00- 10.0   462000  Rent Revenue 4,200.00 1.2 5,310.00 1.4 1,110.00 26.4

350.00 1.2 315.00 1.1 35.00- 10.0  460000  Interest and Other Re 4,200.00 1.2 5,310.00 1.4 1,110.00 26.4

 470000  Interdepartmental Rev

1,050.00 3.5 867.21 3.0 182.79- 17.4   476000  Other Interdepartmen 12,600.00 3.5 13,163.30 3.6 563.30 4.5

1,050.00 3.5 867.21 3.0 182.79- 17.4  470000  Interdepartmental Rev 12,600.00 3.5 13,163.30 3.6 563.30 4.5

30,276.00 100.0 29,286.21 100.0 989.79- 3.3 400000  Revenues 363,332.00 100.0 369,546.30 100.0 6,214.30 1.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

19,934.00 65.8 20,095.84 68.6 161.84- .8   511000  Wages 246,813.00 67.9 249,072.09 67.4 2,259.09- .9

2,901.00 9.6 2,847.88 9.7 53.12 1.8   512000  Benefits 35,047.00 9.6 35,099.00 9.5 52.00- .1

22,835.00 75.4 22,943.72 78.3 108.72- .5  510000  Personnel Related Exp 281,860.00 77.6 284,171.09 76.9 2,311.09- .8

 530000  Operating Expenses

2,166.00 7.2 1,135.72 3.9 1,030.28 47.6   531000  Purchased Services 26,000.00 7.2 19,747.72 5.3 6,252.28 24.0

  532000  Repair & Maintenance 858.00 .2 563.33 .2 294.67 34.3

367.00 1.2 115.28 .4 251.72 68.6   533000  General Operating 5,732.00 1.6 4,239.52 1.1 1,492.48 26.0

2,575.00 8.5 2,481.74 8.5 93.26 3.6   535000  Bad Debt Expense 2,575.00 .7 2,486.74 .7 88.26 3.4

5,108.00 16.9 3,732.74 12.7 1,375.26 26.9  530000  Operating Expenses 35,165.00 9.7 27,037.31 7.3 8,127.69 23.1

 550000  Interdepartmental Cha

4,237.00 14.0 4,294.85 14.7 57.85- 1.4   551000  Employee Related Ins 36,702.00 10.1 36,755.09 9.9 53.09- .1

111.00 .4 112.75 .4 1.75- 1.6   551900  Insurance Charges 1,353.00 .4 1,353.00 .490
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

685.00 2.3 511.60 1.7 173.40 25.3   553000  System Operation Cha 8,252.00 2.3 6,881.80 1.9 1,370.20 16.6

5,033.00 16.6 4,919.20 16.8 113.80 2.3  550000  Interdepartmental Cha 46,307.00 12.7 44,989.89 12.2 1,317.11 2.8

 560000  Capital Outlay

 570000  Depreciation

32,976.00 108.9 31,595.66 107.9 1,380.34 4.2 500000  Expense/Expenditure 363,332.00 100.0 356,198.29 96.4 7,133.71 2.0

600000  Other Financing Source

 630000  Opt'g Transfers from

2,700.00- 8.9 2,309.45- 7.9 390.55 14.5 13,348.01 3.6 13,348.01Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants (8,585.45)                 Received less state grants than anticipated 

Public Charges for Services

General Government 13,617.79                More than budgeted duplicating revenue from State of WI and other Law 

offices

Personnel Related Expenditure

Wages 51,018.34                Turnover - Vacant positions

Benefits 7,685.09                  Turnover - Vacant positions

Operating Expenses

Purchased Services (2,612.23)                 Jury Trial(s) with out of state witnesses that needed to be flown here - costs 

ordered to be reimbursed by Court

Repairs and Maintenance 2,927.82                  Less than expected

General Operating 17,197.99                Less postage than expected and budgeted furniture and computers not yet 

purchased

Interdepartmental Charges

Employee Related Insurance 11,274.59                Turnover - Vacant positions

Variances Less Than Justification Threshold 514.86                     

TOTAL 93,038.80                Positive

92
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As of 12/31/2023

District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

71,408.00 48.2 71,408.00 42.6   411000  Property Tax Levy 856,901.00 81.6 856,901.00 81.2

71,408.00 48.2 71,408.00 42.6  410000  Taxes 856,901.00 81.6 856,901.00 81.2

 420000  Intergovernmental Rev

72,794.00 49.1 87,928.00 52.5 15,134.00 20.8   423000  State Grants 145,588.00 13.9 137,002.55 13.0 8,585.45- 5.9

72,794.00 49.1 87,928.00 52.5 15,134.00 20.8  420000  Intergovernmental Rev 145,588.00 13.9 137,002.55 13.0 8,585.45- 5.9

 450000  Public Charges for Se

3,998.00 2.7 8,168.21 4.9 4,170.21 104.3   451000  General Government 48,000.00 4.6 61,617.79 5.8 13,617.79 28.4

3,998.00 2.7 8,168.21 4.9 4,170.21 104.3  450000  Public Charges for Se 48,000.00 4.6 61,617.79 5.8 13,617.79 28.4

 460000  Interest and Other Re

 470000  Interdepartmental Rev

16.00 16.00- 100.0   476000  Other Interdepartmen 200.00 155.25 44.75- 22.4

16.00 16.00- 100.0  470000  Interdepartmental Rev 200.00 155.25 44.75- 22.4

148,216.00 100.0 167,504.21 100.0 19,288.21 13.0 400000  Revenues 1,050,689.00 100.0 1,055,676.59 100.0 4,987.59 .5

500000  Expense/Expenditure

 510000  Personnel Related Exp

54,814.00 37.0 53,376.00 31.9 1,438.00 2.6   511000  Wages 678,302.00 64.6 627,283.66 59.4 51,018.34 7.5

7,719.00 5.2 7,477.42 4.5 241.58 3.1   512000  Benefits 95,564.00 9.1 87,878.91 8.3 7,685.09 8.0

62,533.00 42.2 60,853.42 36.3 1,679.58 2.7  510000  Personnel Related Exp 773,866.00 73.7 715,162.57 67.7 58,703.43 7.6

 530000  Operating Expenses

1,869.00 1.3 549.00 .3 1,320.00 70.6   531000  Purchased Services 22,450.00 2.1 25,062.23 2.4 2,612.23- 11.6

457.00 .3 32.12 424.88 93.0   532000  Repair & Maintenance 5,500.00 .5 2,572.18 .2 2,927.82 53.2

3,198.00 2.2 6,531.95 3.9 3,333.95- 104.3   533000  General Operating 63,146.00 6.0 45,948.01 4.4 17,197.99 27.2

21.00 21.31 .31- 1.5   534000  Fixed Charges 256.00 352.07 96.07- 37.5

5,545.00 3.7 7,134.38 4.3 1,589.38- 28.7  530000  Operating Expenses 91,352.00 8.7 73,934.49 7.0 17,417.51 19.1

 550000  Interdepartmental Cha

18,686.00 12.6 20,809.28 12.4 2,123.28- 11.4   551000  Employee Related Ins 161,808.00 15.4 150,533.41 14.3 11,274.59 7.0

286.00 .2 287.25 .2 1.25- .4   551900  Insurance Charges 3,447.00 .3 3,447.00 .3

20.38 20.38-   552000  Repairs & Maintenanc 81.51 81.51-

1,682.00 1.1 1,479.17 .9 202.83 12.1   553000  System Operation Cha 20,216.00 1.9 19,478.81 1.8 737.19 3.6

20,654.00 13.9 22,596.08 13.5 1,942.08- 9.4  550000  Interdepartmental Cha 185,471.00 17.7 173,540.73 16.4 11,930.27 6.493
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District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

88,732.00 59.9 90,583.88 54.1 1,851.88- 2.1 500000  Expense/Expenditure 1,050,689.00 100.0 962,637.79 91.2 88,051.21 8.4

600000  Other Financing Source

 630000  Opt'g Transfers from

59,484.00 40.1 76,920.33 45.9 17,436.33 29.3 93,038.80 8.8 93,038.80Current Change in Fund Balance

94



VARIANCE REPORT FOR DEPARTMENT -- FINANCE

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 23,731.20                Primarily higher P-Card & Pmt Plus Revenue

Interdepartmental Revenue

Other Interdept'l Revenue 29,526.28                Small difference in reimbursements for Finance staff working directly with 

HHS, Rocky Knoll, Highway, and Sheriffs Departments

Personnel Related Expenditure

Wages 305,506.85              Open positions

Overtime 3,974.00                  Lower than budgeted overtime due to delay in Munis project

Benefits 47,052.27                Open positions

Operating Expenses

Purchased Services (165,948.57)             Reflects outsourcing cost of Rocky Knoll AR support as reviewed by 

Finance Committee January 11, 2023. Cost is recoverd from Rocky Knoll by 

offset in interdepartmental Revenue above and savings in Wages/Benefits.

General Operating 10,372.49                Lower than budgeted Seminars & Training

Interdepartmental Charges

Employee Related Insurance 87,312.95                Open positions

System Operation Charges 1,541.54                  Lower than budgeted printing

Variances Less Than Justification Threshold (35,813.31)               

TOTAL 307,255.70              Positive

95
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,490.00 61.8 105,490.00 55.9   411000  Property Tax Levy 1,265,882.00 65.0 1,265,882.00 63.3

105,490.00 61.8 105,490.00 55.9  410000  Taxes 1,265,882.00 65.0 1,265,882.00 63.3

 420000  Intergovernmental Rev

5,708.00 3.3 5,729.69 3.0 21.69 .4   426000  Chges - Other Local 68,505.00 3.5 68,761.89 3.4 256.89 .4

5,708.00 3.3 5,729.69 3.0 21.69 .4  420000  Intergovernmental Rev 68,505.00 3.5 68,761.89 3.4 256.89 .4

 450000  Public Charges for Se

 460000  Interest and Other Re

14,577.00 8.5 15,595.77 8.3 1,018.77 7.0   466000  Other Miscellaneous 53,933.00 2.8 77,664.20 3.9 23,731.20 44.0

14,577.00 8.5 15,595.77 8.3 1,018.77 7.0  460000  Interest and Other Re 53,933.00 2.8 77,664.20 3.9 23,731.20 44.0

 470000  Interdepartmental Rev

45,050.00 26.4 61,960.35 32.8 16,910.35 37.5   476000  Other Interdepartmen 557,772.00 28.7 587,298.28 29.4 29,526.28 5.3

45,050.00 26.4 61,960.35 32.8 16,910.35 37.5  470000  Interdepartmental Rev 557,772.00 28.7 587,298.28 29.4 29,526.28 5.3

170,825.00 100.0 188,775.81 100.0 17,950.81 10.5 400000  Revenues 1,946,092.00 100.0 1,999,606.37 100.0 53,514.37 2.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

117,652.00 68.9 92,014.38 48.7 25,637.62 21.8   511000  Wages 1,456,496.00 74.8 1,147,015.15 57.4 309,480.85 21.2

16,705.00 9.8 12,877.55 6.8 3,827.45 22.9   512000  Benefits 206,823.00 10.6 159,770.73 8.0 47,052.27 22.8

134,357.00 78.7 104,891.93 55.6 29,465.07 21.9  510000  Personnel Related Exp 1,663,319.00 85.5 1,306,785.88 65.4 356,533.12 21.4

 530000  Operating Expenses

4,774.25 2.8 14,626.98 7.7 9,852.73- 206.4   531000  Purchased Services 48,480.00 2.5 214,428.57 10.7 165,948.57- 342.3

146.00 .1 68.16 77.84 53.3   532000  Repair & Maintenance 1,760.00 .1 767.28 992.72 56.4

2,629.00 1.5 1,010.14 .5 1,618.86 61.6   533000  General Operating 33,959.00 1.7 23,586.51 1.2 10,372.49 30.5

233.00 .1 233.26 .1 .26- .1   534000  Fixed Charges 2,800.00 .1 2,911.92 .1 111.92- 4.0

7,782.25 4.6 15,938.54 8.4 8,156.29- 104.8  530000  Operating Expenses 86,999.00 4.5 241,694.28 12.1 154,695.28- 177.8

 550000  Interdepartmental Cha

34,350.00 20.1 24,880.37 13.2 9,469.63 27.6   551000  Employee Related Ins 297,389.00 15.3 210,076.05 10.5 87,312.95 29.4

373.00 .2 373.59 .2 .59- .2   551900  Insurance Charges 4,483.00 .2 4,483.00 .2

5,057.00 3.0 5,124.97 2.7 67.97- 1.3   553000  System Operation Cha 64,195.00 3.3 62,653.46 3.1 1,541.54 2.4

1.00 1.58 .58- 58.0   556000  Other Interdepartmen 19.00 19.00

39,781.00 23.3 30,380.51 16.1 9,400.49 23.6  550000  Interdepartmental Cha 366,086.00 18.8 277,231.51 13.9 88,854.49 24.396
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

181,920.25 106.5 151,210.98 80.1 30,709.27 16.9 500000  Expense/Expenditure 2,116,404.00 108.8 1,825,711.67 91.3 290,692.33 13.7

600000  Other Financing Source

 630000  Operat'g Transfers fr

12,317.00 7.2 12,317.00 100.0   631000  General Fund 147,812.00 7.6 110,861.00 5.5 36,951.00 25.0

12,317.00 7.2 12,317.00 100.0  630000  Operat'g Transfers fr 147,812.00 7.6 110,861.00 5.5 36,951.00 25.0

12,317.00 7.2 12,317.00 100.0 600000  Other Financing Source 147,812.00 7.6 110,861.00 5.5 36,951.00 25.0

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

900000  Statistical Accounts O

 960000  GASB Statistical Data

1,221.75 .7 37,564.83 19.9 36,343.08 ******* 22,500.00- 1.2 284,755.70 14.2 307,255.70 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 116,163.03              Department Vacancies

Benefits 20,154.77                Department Vacancies

Operating Expenses

Purchased Services (3,067.17)                 More than budgeted expenses for all employee summit and 

Manager/supervisor summit in the 4th quarter

Repairs and Maintenance 1,201.58                  With initiative to go paperless we have had fewer copies and less toner 

replacement.

General Operating 12,795.30                Travel, exam fees, office supplies and recognition expenses are less than 

budgeted to date.

Interdepartmental Charges

Employee Related Insurance 30,045.81                Department Vacancies

Variances Less Than Justification Threshold (35,620.13)               

TOTAL 141,673.19              Positive
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Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

53,157.00 89.9 53,157.00 89.9   411000  Property Tax Levy 637,885.00 89.9 637,885.00 89.9

53,157.00 89.9 53,157.00 89.9  410000  Taxes 637,885.00 89.9 637,885.00 89.9

 450000  Public Charges for Se

 460000  Interest and Other Re

.17 .17   466000  Other Miscellaneous 107.36 107.36

.17 .17  460000  Interest and Other Re 107.36 107.36

 470000  Interdepartmental Rev

5,951.00 10.1 5,951.67 10.1 .67   476000  Other Interdepartmen 71,420.00 10.1 71,420.00 10.1

5,951.00 10.1 5,951.67 10.1 .67  470000  Interdepartmental Rev 71,420.00 10.1 71,420.00 10.1

59,108.00 100.0 59,108.84 100.0 .84 400000  Revenues 709,305.00 100.0 709,412.36 100.0 107.36

500000  Expense/Expenditure

 510000  Personnel Related Exp

35,392.00 59.9 34,527.54 58.4 864.46 2.4   511000  Wages 438,187.00 61.8 322,268.41 45.4 115,918.59 26.5

5,026.00 8.5 4,525.07 7.7 500.93 10.0   512000  Benefits 62,224.00 8.8 42,069.23 5.9 20,154.77 32.4

40,418.00 68.4 39,052.61 66.1 1,365.39 3.4  510000  Personnel Related Exp 500,411.00 70.5 364,337.64 51.4 136,073.36 27.2

 530000  Operating Expenses

7,416.00 12.5 39,804.56 67.3 32,388.56- 436.7   531000  Purchased Services 104,000.00 14.7 107,067.17 15.1 3,067.17- 2.9

416.67 .7 542.51 .9 125.84- 30.2   532000  Repair & Maintenance 5,000.00 .7 3,798.42 .5 1,201.58 24.0

5,880.00 9.9 2,951.64 5.0 2,928.36 49.8   533000  General Operating 70,605.00 10.0 57,809.70 8.1 12,795.30 18.1

13,712.67 23.2 43,298.71 73.3 29,586.04- 215.8  530000  Operating Expenses 179,605.00 25.3 168,675.29 23.8 10,929.71 6.1

 550000  Interdepartmental Cha

13,246.00 22.4 13,140.81 22.2 105.19 .8   551000  Employee Related Ins 114,853.00 16.2 84,807.19 12.0 30,045.81 26.2

161.00 .3 162.50 .3 1.50- .9   551900  Insurance Charges 1,950.00 .3 1,950.00 .3

2,226.00 3.8 2,099.82 3.6 126.18 5.7   553000  System Operation Cha 26,739.00 3.8 25,937.51 3.7 801.49 3.0

.67 .67-   556000  Other Interdepartmen 8.00 8.00

15,633.00 26.4 15,403.80 26.1 229.20 1.5  550000  Interdepartmental Cha 143,550.00 20.2 112,702.70 15.9 30,847.30 21.5

 560000  Capital Outlay

 570000  Depreciation

69,763.67 118.0 97,755.12 165.4 27,991.45- 40.1 500000  Expense/Expenditure 823,566.00 116.1 645,715.63 91.0 177,850.37 21.699
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Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source

 630000  Opt'g Transfers from

8,271.00 14.0 6,508.14 11.0 1,762.86 21.3   631900  LFRF - General Fund 99,261.00 14.0 62,976.46 8.9 36,284.54 36.6

8,271.00 14.0 6,508.14 11.0 1,762.86 21.3  630000  Opt'g Transfers from 99,261.00 14.0 62,976.46 8.9 36,284.54 36.6

8,271.00 14.0 6,508.14 11.0 1,762.86 21.3 600000  Other Financing Source 99,261.00 14.0 62,976.46 8.9 36,284.54 36.6

700000  Other Financing Uses

 720000  Transfer to Other Fun

2,384.67- 4.0 32,138.14- 54.4 29,753.47-******* 15,000.00- 2.1 126,673.19 17.9 141,673.19 944.5Current Change in Fund Balance

100
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue (2,545.09)                 Less than budgeted tissue harvesting and need for transport pouches and 

body removal.

Interdepartmental Revenue

Other Interdept'l Revenue 12,500.00                Received additional funds from the Overdose Fatality grant through HHS.

Personnel Related Expenditure

Wages 5,066.46                  Less than anticipated death calls.

Operating Expenses

Purchased Services 12,355.63                Autopsies have been much lower than anticipated.

General Operating 5,210.91                  Mileage has been lower than expected due to lower death calls and 

autopsies. Less than anticipated seminars were attended which also 

resulted in lower than budgeted employee meals & lodging.

Interdepartmental Charges

Employee Related Insurance (10,954.74)               An employee started taking county insurance mid-year.

Variances Less Than Justification Threshold 533.12                     

TOTAL 22,166.29                Positive

101
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Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

10,772.00 43.9 10,772.00 39.9   411000  Property Tax Levy 129,268.00 42.8 129,268.00 41.4

10,772.00 43.9 10,772.00 39.9  410000  Taxes 129,268.00 42.8 129,268.00 41.4

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

13,767.00 56.1 16,196.53 60.1 2,429.53 17.6   466000  Other Miscellaneous 165,220.00 54.7 162,674.91 52.1 2,545.09- 1.5

13,767.00 56.1 16,196.53 60.1 2,429.53 17.6  460000  Interest and Other Re 165,220.00 54.7 162,674.91 52.1 2,545.09- 1.5

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 7,500.00 2.5 20,000.00 6.4 12,500.00 166.7

 470000  Interdepartmental Rev 7,500.00 2.5 20,000.00 6.4 12,500.00 166.7

24,539.00 100.0 26,968.53 100.0 2,429.53 9.9 400000  Revenues 301,988.00 100.0 311,942.91 100.0 9,954.91 3.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,072.00 45.1 12,637.79 46.9 1,565.79- 14.1   511000  Wages 137,082.00 45.4 132,015.54 42.3 5,066.46 3.7

819.00 3.3 915.94 3.4 96.94- 11.8   512000  Benefits 10,145.00 3.4 9,812.97 3.1 332.03 3.3

11,891.00 48.5 13,553.73 50.3 1,662.73- 14.0  510000  Personnel Related Exp 147,227.00 48.8 141,828.51 45.5 5,398.49 3.7

 530000  Operating Expenses

9,019.00 36.8 9,776.93 36.3 757.93- 8.4   531000  Purchased Services 108,250.00 35.8 95,894.37 30.7 12,355.63 11.4

10.00 10.00 100.0   532000  Repair & Maintenance 125.00 125.00 100.0

1,599.00 6.5 1,882.00 7.0 283.00- 17.7   533000  General Operating 20,949.00 6.9 15,738.09 5.0 5,210.91 24.9

10,628.00 43.3 11,658.93 43.2 1,030.93- 9.7  530000  Operating Expenses 129,324.00 42.8 111,632.46 35.8 17,691.54 13.7

 550000  Interdepartmental Cha

159.00 .6 3,034.87 11.3 2,875.87- *******   551000  Employee Related Ins 2,083.00 .7 13,037.74 4.2 10,954.74- 525.9

91.00 .4 92.58 .3 1.58- 1.7   551900  Insurance Charges 1,111.00 .4 1,111.00 .4

1,851.00 7.5 1,821.68 6.8 29.32 1.6   553000  System Operation Cha 22,243.00 7.4 22,166.91 7.1 76.09 .3

2,101.00 8.6 4,949.13 18.4 2,848.13- 135.6  550000  Interdepartmental Cha 25,437.00 8.4 36,315.65 11.6 10,878.65- 42.8

 560000  Capital Outlay

 570000  Depreciation 102
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Variance Analysis by Company 2Page -
SC0185

As of 12/31/2023

Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

24,620.00 100.3 30,161.79 111.8 5,541.79- 22.5 500000  Expense/Expenditure 301,988.00 100.0 289,776.62 92.9 12,211.38 4.0

600000  Other Financing Source

 630000  Opt'g Transfers from

81.00- .3 3,193.26- 11.8 3,112.26-******* 22,166.29 7.1 22,166.29Current Change in Fund Balance

103



VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy (39,859.04)               Reflects delinquent taxes at 12/31

Intergovernmental Revenues

Federal Grants 176,556.91              ARPA Taskforce items approved, but not budgeted

State Grants 163,993.10              Reversal of 2022 unspent LIO funds to 2023

Public Charges for Services

General Government (60,248.00)               Lower than budget for Land Records fees

Public Safety 4,417.49                  Higher than budget for Jail Assessment fees

Interest and Other Revenue

Interest Income 3,200,962.52           Higher than budgeted investment interest income and interest received on 

notes receivable

Interest Income - Taxes (4,813.36)                 Lower delinquent taxes than budgeted

Penalty - Taxes (18,973.43)               Lower than budget for penalties on delinquent taxes

Other Misc. Revenue 295,490.95              TIF district closure and payoff of outstanding loans

Operating Expenses

General Operating (673,205.33)             Unbudgeted LFRF partially offset by Grant payment lag vs. budget period 

for Library / County Historical Research 

Interdepartmental Charges

Interest (4,550.06)                 Interest reimbursement to Sheriff's Dept. on drug forfeiture account

Variances Less Than Justification Threshold 612,705.08              

TOTAL 3,652,476.83           Positive
104
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Variance Analysis by Company 1Page -
SC1074

As of 12/31/2023

Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

202,232.00- 142.2 242,091.04- 29.0 39,859.04- 19.7   411000  Property Tax Levy 2,426,790.00- 45.6 2,466,649.04- 27.3 39,859.04- 1.6

3.77 3.77   413000  Interest & Penalty o 212.42 212.42

202,232.00- 142.2 242,087.27- 29.0 39,855.27- 19.7  410000  Taxes 2,426,790.00- 45.6 2,466,436.62- 27.3 39,646.62- 1.6

 420000  Intergovernmental Rev

225,107.00 158.3 619,592.15 74.1 394,485.15 175.2   421000  Federal Grants 2,669,054.00 50.1 2,845,610.91 31.5 176,556.91 6.6

  423000  State Grants 3,651,387.00 68.6 3,815,380.10 42.2 163,993.10 4.5

225,107.00 158.3 619,592.15 74.1 394,485.15 175.2  420000  Intergovernmental Rev 6,320,441.00 118.7 6,660,991.01 73.7 340,550.01 5.4

 450000  Public Charges for Se

13,749.00 9.7 7,680.00 .9 6,069.00- 44.1   451000  General Government 165,000.00 3.1 104,752.00 1.2 60,248.00- 36.5

10,833.00 7.6 9,706.04 1.2 1,126.96- 10.4   452000  Public Safety 130,000.00 2.4 134,417.49 1.5 4,417.49 3.4

24,582.00 17.3 17,386.04 2.1 7,195.96- 29.3  450000  Public Charges for Se 295,000.00 5.5 239,169.49 2.6 55,830.51- 18.9

 460000  Interest and Other Re

37,292.00 26.2 269,124.25 32.2 231,832.25 621.7   461000  Interest Income 447,517.00 8.4 3,648,479.52 40.3 3,200,962.52 715.3

27,083.00 19.0 50,854.68 6.1 23,771.68 87.8   461100  Interest Inc - Taxes 325,000.00 6.1 320,186.64 3.5 4,813.36- 1.5

14,666.00 10.3 26,923.76 3.2 12,257.76 83.6   461105  Penalty - Taxes 176,000.00 3.3 157,026.57 1.7 18,973.43- 10.8

15,734.00 11.1 94,161.50 11.3 78,427.50 498.5   466000  Other Miscellaneous 188,826.00 3.5 484,316.95 5.4 295,490.95 156.5

94,775.00 66.6 441,064.19 52.8 346,289.19 365.4  460000  Interest and Other Re 1,137,343.00 21.4 4,610,009.68 51.0 3,472,666.68 305.3

 470000  Interdepartmental Rev

142,232.00 100.0 835,955.11 100.0 693,723.11 487.7 400000  Revenues 5,325,994.00 100.0 9,043,733.56 100.0 3,717,739.56 69.8

500000  Expense/Expenditure

 510000  Personnel Related Exp

 530000  Operating Expenses

82.00 .1 82.00 100.0   532000  Repair & Maintenance 1,000.00 820.32 179.68 18.0

81,246.00 57.1 278,608.82 33.3 197,362.82- 242.9   533000  General Operating 2,124,925.00 39.9 2,798,130.33 30.9 673,205.33- 31.7

81,328.00 57.2 278,608.82 33.3 197,280.82- 242.6  530000  Operating Expenses 2,125,925.00 39.9 2,798,950.65 30.9 673,025.65- 31.7

 550000  Interdepartmental Cha

227.00 .2 229.09 2.09- .9   551900  Insurance Charges 2,749.00 .1 2,749.00

14.00 14.00 100.0   552000  Repairs & Maintenanc 175.00 60.00 115.00 65.7

241.00 .2 229.09 11.91 4.9  550000  Interdepartmental Cha 2,924.00 .1 2,809.00 115.00 3.9

 560000  Capital Outlay105
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Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 570000  Depreciation

 580000  Debt Service

41.00 1,392.88 .2 1,351.88- *******   582000  Interest 500.00 5,050.06 .1 4,550.06- 910.0

41.00 1,392.88 .2 1,351.88- *******  580000  Debt Service 500.00 5,050.06 .1 4,550.06- 910.0

 599001  Expense Budget Target

81,610.00 57.4 280,230.79 33.5 198,620.79- 243.4 500000  Expense/Expenditure 2,129,349.00 40.0 2,806,809.71 31.0 677,460.71- 31.8

600000  Other Financing Source

 630000  Operat'g Transfers fr

700000  Other Financing Uses

 720000  Transfer to Other Fun

46,738.00 32.9 25,838.48 3.1 20,899.52 44.7   721000  General Fund 698,144.00 13.1 409,710.43 4.5 288,433.57 41.3

79,214.00 55.7 202,181.86 24.2 122,967.86- 155.2   721900  LFRF - General Fund 897,188.00 16.8 1,069,671.88 11.8 172,483.88- 19.2

45,351.00 31.9 118,788.72 14.2 73,437.72- 161.9   722000  Special Revenue Fund 544,218.00 10.2 316,536.32 3.5 227,681.68 41.8

  724403  Fund Transfer Out 183,805.00 3.5 183,805.14 2.0 .14-

247,982.00 174.4 192,772.48 23.1 55,209.52 22.3   725000  Enterprise Fund 989,710.00 18.6 723,335.51 8.0 266,374.49 26.9

17,245.00 12.1 20,000.00 2.4 2,755.00- 16.0   726000  Internal Services Fu 90,133.00 1.7 87,940.74 1.0 2,192.26 2.4

436,530.00 306.9 559,581.54 66.9 123,051.54- 28.2  720000  Transfer to Other Fun 3,403,198.00 63.9 2,791,000.02 30.9 612,197.98 18.0

436,530.00 306.9 559,581.54 66.9 123,051.54- 28.2 700000  Other Financing Uses 3,403,198.00 63.9 2,791,000.02 30.9 612,197.98 18.0

900000  Statistical Accounts O

 920000  HCC Statistical Infor

375,908.00- 264.3 3,857.22- .5 372,050.78 99.0 206,553.00- 3.9 3,445,923.83 38.1 3,652,476.83 *******Current Change in Fund Balance
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LMr3uAeIWZ93nn88KYIhU1jxbkgwqI8B5LBh90c0EUjwo5zhJMaA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pWL%2BA2SrdxguJ%2FoYVWldmwDzRcvniVUkgdpHC%2BcbUJCdqB6BE0wo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GHAYX4S0DjVdOXLBYEFGklWVZARDQC262rnsWYBRK%2FhPz%2FVV4ryA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VmUcLoOsETISkK7szTOY%2BJmlbXl4iTthKdvkqpg8z50zCXi%2B%2BaJg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GNC2wBP43tohMJJH5oDMGGYvqoiABW%2B1KCa8gDv0k%2F0Us03L%2BsDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22z2Cv7NGkwBK2IuWlAFf5abKJIXB6GP1%2BoSXMy%2BReBIrDAqtjltM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dwSzpT%2BTZOGCEZ%2BUJkw0FHMlrTsR%2BHGpf6h8A1pKE8Fxyu8jZMsQ=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ql4RBL8M0rFW7HLktumJmPAy%2BG%2BbrAEZl6jdKi%2FcVmeCmFpGkIkw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28cjCrgGK2b9%2FiVjeEf6TZqMlnBYk0NyCEW7BeBLR%2BGjUSMxuzuDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bWlajChNvdNJLGrbepe%2FZez7YyynIeNcFPCIYEYT%2BmqSp%2BPvXsmE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28%2BST7eWMKq7YKEWOqhst9zHAMBBBxiLG%2BsyJo%2Bar%2B5QqqxeNDCp0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2D2sMN%2F%2FLSLdZO4XPHGK2lGsPBH4A64oSfY66ezk1md%2B8MzSsTJtU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LWkWOIInX2x7vA97DJFHKU9qRvj7avLwAGLBOqIsDE2vujG7Thdc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kgrdcpK5qM%2FkcXG5XGM3K4%2BE1xEgReyvQhQtogTAqmyhzx%2BOoXps=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VOXDAqRyemUMUWM3vO45M2gd87yjMe3c806oU74iW0XS6CGSGHiQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NOB%2FeHIoeKa9iBXOGxnU%2BTUtzS2v1b4aiQCauJ2DAMdT61oRB7ws=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3l04IGZOIzdaAWIY4o23wpRorZDOUJSogIiVgeTKJOgW3G%2BCowJBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rP2sjXJCBE0iLoLY0DtmV4v5B6jY2%2BtVR06fZE5Yx48l%2FQJNShKc=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LoEZhGAFjClF%2F9aFXjvuTx2FgdLmKg0aC6KnmtZ48GypAZ1JINYQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tix4CECHomVWE9mlt1XmcI1PTENYE6haJTQjLx7FgE0A7U0WG5HY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BC3BuNvFtWIvaxR5%2FCPJ0U%2Fd%2BHx2LGwmac5PQ2q4nc1%2BamqMHgdI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IIYCi%2BoxYdWLfij8EAdb1PauW0dW0JztvOUGfCNY09tjAUT6IOSU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0n1Wg3DYQHCJ20oH3GCIf0L7%2FaPqkklyDRsaCUmqnS5YysQjAu1zI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03axufb59enXIftJPv7Sr0XDLZNX%2BDsgzR519LwaopZoYpGm64GDQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sShEllo5fGxvCWZ8AnTG5qsm6K55VUiCnFYGftMpo3tdDwjWPT4M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1chEiPthC9rIb5I4x%2BQ%2FA5coSqSh8EEma3zUglP8aqOn0WS%2F%2BCvc8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28HqsFgDQxzk3mVtZLhDL7FTPqsQdmXGsrdR422bRPnnW3XFB15%2BM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UrP%2BTzGt2D%2FuyumDBJjtEh2SfNvZNimjZDkqekS5BOGWcGhquuLE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0S%2FNWcjYi8Ez6HWM99JHBCggS2Z5dM%2FyopfRCGlvkcLWqIVLqkcQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u1v8Oy6XLJHlkwIDW28g7HnWDZeQBd3xSO7x143xRG2mIIzSQtPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00LSD606PGyrSu%2BH6SJsDOlW6Rnm6f%2FbcJCu59MZ%2B9mFCYzrNwQ5o=
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (124,631.54)             Timing of payments for Sustain Our Great Lakes grant expenses. Budget 

neutral.

State Grants 31,868.02                Timing of payments for Snowmobile grant. Budget neutral.

Charges - Other Local Gov'ts 2,116.68                  Employee wages no longer being reimbursed for working at City of 

Plymouth.

Public Charges for Services

Conservation and Development 60,681.02                More revenue received from Tree Sale program. And anticipated RCPP 

reimbursement

Interest and Other Revenue

Rent Revenue (6,116.04)                 Less rent for Kohler Center for Marsh Education building.

Other Misc. Revenue 69,436.60                ATC Old Plank Road Trail easement reimbursement. Past stewardship 

funds of closed underbudget/unfinished projects moved to use again for 

new stewardship projects approved in the future.

Personnel Related Expenditure

Wages 33,983.40                Less expense due to full-time employee reduced hours and retirement

Benefits 6,718.78                  Less expense due to full-time employee reduced hours and retirement

Operating Expenses

Purchased Services (19,924.53)               More expense for sewer pumping and LIO-related contracted services. LIO 

expenses are budget neutral.

Repairs and Maintenance (48,061.37)               More expense for relocation of boat landing light posts and Household 

Hazardous Waste events disposal costs.

General Operating 3,633.27                  Timing of Stewardship Fund payments.
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Interdepartmental Charges

Employee Related Insurance 15,210.45                Less expense due to full-time employee reduced hours and retirement.

Repairs & Maintenance Charges (23,763.07)               More expense from highway department for Marsh bypass/dam 

reconstruction and erosion control, Marsh bog removal, and other activities 

at the Parks. Also a number of unexpected electrical and plumbing 

expenses at the Marsh.

Capital Outlay (57,086.96)               More expense for computer software and licensing, budget neutral through 

LIO.

Variances Less Than Justification Threshold 5,978.01                  

TOTAL (49,957.28)               Negative
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Variance Analysis by Company 1Page -
SC0195

As of 12/31/2023

County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,524.00 30.7 105,524.00 24.6   411000  Property Tax Levy 1,266,292.00 50.7 1,266,292.00 50.0

105,524.00 30.7 105,524.00 24.6  410000  Taxes 1,266,292.00 50.7 1,266,292.00 50.0

 420000  Intergovernmental Rev

18,718.00 5.5 11,821.29 2.8 6,896.71- 36.8   421000  Federal Grants 224,621.00 9.0 99,989.46 4.0 124,631.54- 55.5

195,834.00 57.1 268,128.74 62.6 72,294.74 36.9   423000  State Grants 445,143.00 17.8 477,011.02 18.9 31,868.02 7.2

2,500.00 .7 1,539.14 .4 960.86- 38.4   425000  Grants from Local Go 2,500.00 .1 1,539.14 .1 960.86- 38.4

2,116.68 .5 2,116.68   426000  Chges - Other Local 2,116.68 .1 2,116.68

217,052.00 63.2 283,605.85 66.2 66,553.85 30.7  420000  Intergovernmental Rev 672,264.00 26.9 580,656.30 22.9 91,607.70- 13.6

 430000  Licenses and Permits

8.00 8.00- 100.0   432000  Nonbusiness Licenses 100.00 100.00- 100.0

16,945.00 4.9 18,909.79 4.4 1,964.79 11.6   435000  Other Reg. Permit & 328,093.00 13.1 328,012.22 13.0 80.78-

16,953.00 4.9 18,909.79 4.4 1,956.79 11.5  430000  Licenses and Permits 328,193.00 13.1 328,012.22 13.0 180.78- .1

 440000  Fines, Forfeits & Pen

1,500.00 .4 1,500.00- 100.0   441000  Law & Ordinance Viol 3,000.00 .1 3,618.00 .1 618.00 20.6

1,500.00 .4 1,500.00- 100.0  440000  Fines, Forfeits & Pen 3,000.00 .1 3,618.00 .1 618.00 20.6

 450000  Public Charges for Se

445.00 .1 233.45 .1 211.55- 47.5   451000  General Government 5,350.00 .2 5,831.08 .2 481.08 9.0

13,243.86 3.1 13,243.86   457000  Conservation and Dev 170,500.00 6.8 231,181.02 9.1 60,681.02 35.6

445.00 .1 13,477.31 3.1 13,032.31 *******  450000  Public Charges for Se 175,850.00 7.0 237,012.10 9.4 61,162.10 34.8

 460000  Interest and Other Re

1,600.00 .5 500.00 .1 1,100.00- 68.8   462000  Rent Revenue 42,136.00 1.7 36,019.96 1.4 6,116.04- 14.5

16.00 16.00- 100.0   465000  Donations 200.00 931.22 731.22 365.6

83.00 3,948.28 .9 3,865.28 *******   466000  Other Miscellaneous 6,000.00 .2 75,436.60 3.0 69,436.60 *******

1,699.00 .5 4,448.28 1.0 2,749.28 161.8  460000  Interest and Other Re 48,336.00 1.9 112,387.78 4.4 64,051.78 132.5

 470000  Interdepartmental Rev

2,295.00 .5 2,295.00   476000  Other Interdepartmen 2,295.00 .1 2,295.00 .1

2,295.00 .5 2,295.00  470000  Interdepartmental Rev 2,295.00 .1 2,295.00 .1

343,173.00 100.0 428,260.23 100.0 85,087.23 24.8 400000  Revenues 2,496,230.00 100.0 2,530,273.40 100.0 34,043.40 1.4

500000  Expense/Expenditure

 510000  Personnel Related Exp109
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County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

79,432.00 23.1 72,858.30 17.0 6,573.70 8.3   511000  Wages 983,448.00 39.4 949,464.60 37.5 33,983.40 3.5

11,049.00 3.2 10,134.80 2.4 914.20 8.3   512000  Benefits 136,797.00 5.5 130,078.22 5.1 6,718.78 4.9

90,481.00 26.4 82,993.10 19.4 7,487.90 8.3  510000  Personnel Related Exp 1,120,245.00 44.9 1,079,542.82 42.7 40,702.18 3.6

 530000  Operating Expenses

52,755.00 15.4 27,601.63 6.4 25,153.37 47.7   531000  Purchased Services 383,879.00 15.4 403,803.53 16.0 19,924.53- 5.2

24,830.00 7.2 25,940.02 6.1 1,110.02- 4.5   532000  Repair & Maintenance 257,584.00 10.3 305,645.37 12.1 48,061.37- 18.7

42,985.00 12.5 2,071.14- .5 45,056.14 104.8   533000  General Operating 268,376.00 10.8 264,742.73 10.5 3,633.27 1.4

541.00 .2 353.63 .1 187.37 34.6   534000  Fixed Charges 7,400.00 .3 8,152.06 .3 752.06- 10.2

70.00 70.00-   535000  Bad Debt Expense 80.00 80.00-

121,111.00 35.3 51,894.14 12.1 69,216.86 57.2  530000  Operating Expenses 917,239.00 36.7 982,423.69 38.8 65,184.69- 7.1

 550000  Interdepartmental Cha

34,850.00 10.2 32,337.03 7.6 2,512.97 7.2   551000  Employee Related Ins 301,733.00 12.1 286,522.55 11.3 15,210.45 5.0

1,240.00 .4 1,245.58 .3 5.58- .5   551900  Insurance Charges 14,947.00 .6 14,947.00 .6

2,623.00 .8 1,269.95 .3 1,353.05 51.6   552000  Repairs & Maintenanc 23,131.00 .9 46,894.07 1.9 23,763.07- 102.7

6,078.00 1.8 5,840.65 1.4 237.35 3.9   553000  System Operation Cha 72,978.00 2.9 72,856.18 2.9 121.82 .2

10.00 1.34 8.66 86.6   556000  Other Interdepartmen 316.00 316.00

44,801.00 13.1 40,694.55 9.5 4,106.45 9.2  550000  Interdepartmental Cha 413,105.00 16.5 421,535.80 16.7 8,430.80- 2.0

 560000  Capital Outlay

  565000  Machinery & Equipmen 35,000.00 1.4 26,950.00 1.1 8,050.00 23.0

  566200  Computer Equipment 64,334.46 2.5 64,334.46-

47,802.50 11.2 47,802.50-   567000  Vehicles 47,000.00 1.9 47,802.50 1.9 802.50- 1.7

47,802.50 11.2 47,802.50-  560000  Capital Outlay 82,000.00 3.3 139,086.96 5.5 57,086.96- 69.6

 570000  Depreciation

256,393.00 74.7 223,384.29 52.2 33,008.71 12.9 500000  Expense/Expenditure 2,532,589.00 101.5 2,622,589.27 103.6 90,000.27- 3.6

600000  Other Financing Source

 630000  Opt'g Transfers from

1,300.00 .4 1,300.00 100.0   631500  Land Records Usage 15,609.00 .6 21,608.59 .9 5,999.59- 38.4

1,300.00 .4 1,300.00 100.0  630000  Opt'g Transfers from 15,609.00 .6 21,608.59 .9 5,999.59- 38.4

1,300.00 .4 1,300.00 100.0 600000  Other Financing Source 15,609.00 .6 21,608.59 .9 5,999.59- 38.4

700000  Other Financing Uses

 720000  Transfer to Other Fun

88,080.00 25.7 204,875.94 47.8 116,795.94 132.6 20,750.00- .8 70,707.28- 2.8 49,957.28- 240.8Current Change in Fund Balance110
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (57,463.58)               Revenue fluctuates due to real estate and encumbrance activity which is 

based upon the local, state and national economy.

Personnel Related Expenditure

Wages 12,207.10                Savings from staffing vacancy.

Benefits 3,738.31                  Savings from staffing vacancy

Operating Expenses

Purchased Services 12,090.78                Anticipated increases have not yet been charged. 

Repairs and Maintenance 4,027.13                  Most of maintenance fees have been paid.  So far no repairs have been 

needed. 

General Operating 9,839.45                  Postage is down slightly due to more documents being e-recorded along 

with more documents being sent bulk, office supplies have not been 

ordered.

Interdepartmental Charges

Employee Related Insurance (5,420.63)                 Change in benefit elections by staff vacancy

Variances Less Than Justification Threshold (3,515.75)                 

TOTAL (24,497.19)               Negative
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Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,278.00- 33.1 19,278.00- 22.1   411000  Property Tax Levy 231,346.00- 33.1 231,346.00- 36.1

19,278.00- 33.1 19,278.00- 22.1  410000  Taxes 231,346.00- 33.1 231,346.00- 36.1

 420000  Intergovernmental Rev

 450000  Public Charges for Se

77,452.00 133.1 106,699.63 122.1 29,247.63 37.8   451000  General Government 929,431.00 133.1 871,967.42 136.1 57,463.58- 6.2

77,452.00 133.1 106,699.63 122.1 29,247.63 37.8  450000  Public Charges for Se 929,431.00 133.1 871,967.42 136.1 57,463.58- 6.2

 460000  Interest and Other Re

 470000  Interdepartmental Rev

58,174.00 100.0 87,421.63 100.0 29,247.63 50.3 400000  Revenues 698,085.00 100.0 640,621.42 100.0 57,463.58- 8.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

32,079.00 55.1 26,071.13 29.8 6,007.87 18.7   511000  Wages 364,023.00 52.1 351,815.90 54.9 12,207.10 3.4

4,555.00 7.8 3,548.54 4.1 1,006.46 22.1   512000  Benefits 51,691.00 7.4 47,952.69 7.5 3,738.31 7.2

36,634.00 63.0 29,619.67 33.9 7,014.33 19.1  510000  Personnel Related Exp 415,714.00 59.6 399,768.59 62.4 15,945.41 3.8

 530000  Operating Expenses

5,500.00 9.5 15,843.90 18.1 10,343.90- 188.1   531000  Purchased Services 110,500.00 15.8 98,409.22 15.4 12,090.78 10.9

540.00 .9 227.71 .3 312.29 57.8   532000  Repair & Maintenance 6,483.00 .9 2,455.87 .4 4,027.13 62.1

3,277.00 5.6 3,862.34 4.4 585.34- 17.9   533000  General Operating 25,702.00 3.7 15,862.55 2.5 9,839.45 38.3

9,317.00 16.0 19,933.95 22.8 10,616.95- 114.0  530000  Operating Expenses 142,685.00 20.4 116,727.64 18.2 25,957.36 18.2

 550000  Interdepartmental Cha

16,457.00 28.3 15,829.90 18.1 627.10 3.8   551000  Employee Related Ins 142,485.00 20.4 147,905.63 23.1 5,420.63- 3.8

204.00 .4 205.41 .2 1.41- .7   551900  Insurance Charges 2,465.00 .4 2,465.00 .4

4,402.00 7.6 5,091.32 5.8 689.32- 15.7   553000  System Operation Cha 52,833.00 7.6 52,176.53 8.1 656.47 1.2

6.00 6.92 .92- 15.3   556000  Other Interdepartmen 83.00 113.00 30.00- 36.1

21,069.00 36.2 21,133.55 24.2 64.55- .3  550000  Interdepartmental Cha 197,866.00 28.3 202,660.16 31.6 4,794.16- 2.4

 560000  Capital Outlay

 570000  Depreciation
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Register Of Deeds

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

67,020.00 115.2 70,687.17 80.9 3,667.17- 5.5 500000  Expense/Expenditure 756,265.00 108.3 719,156.39 112.3 37,108.61 4.9

600000  Other Financing Source

 630000  Operat'g Transfers fr

  631500  Land Records Usage 58,180.00 8.3 54,037.78 8.4 4,142.22 7.1

 630000  Operat'g Transfers fr 58,180.00 8.3 54,037.78 8.4 4,142.22 7.1

600000  Other Financing Source 58,180.00 8.3 54,037.78 8.4 4,142.22 7.1

700000  Other Financing Uses

 720000  Transfer to Other Fun

8,846.00- 15.2 16,734.46 19.1 25,580.46 289.2 24,497.19- 3.8 24,497.19-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 37,475.00                Awarded the FY22 & FY23 JAG grant that was not budget for. 

State Grants 39,245.02                Budgeted for the Seat Belt grant, but ended up not being awarded the 

grant. Awarded the smaller Traffic Safety grant. Received the Law 

Enforcement Safety grant, but it was not budgeted for.

Public Charges for Services

General Government 2,399.35                  Receipted old/unclaimed evidence.

Public Safety (94,456.65)               Decline in juvenile boarders and collection of inmate fees.

Interest and Other Revenue

Rent Revenue 1,468.47                  True up caused more than budgeted tower rent revenue.

Other Misc. Revenue 256,444.60              Provided more than anticipated security for private businesses. Due to a 

higher jail population and the new use of tablets in the jail, receiving higher 

commission on phone and tablet purchases. Transferred Regional Hazmat 

Grant money into the operating budget to cover purchase of  a new Hazmat 

truck. That amount is $103,863.

Interdepartmental Revenue

Other Interdept'l Revenue (1,243.93)                 HHS has not given our detective as many fraud cases to work on as 

budgeted. We have not been serving as many papers to inmates at the 

Detention Center.

Personnel Related Expenditure

Wages 357,411.06              Due to vacancies in Corrections, Patrol and Dispatch. This would be a 

higher positive variance, but we had $196,782 in retirement payouts and 

the additional 1.5% pay increase for all employees caused roughly an 

additional $152,065 in wages. That is a combined total of $348,847.
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Overtime (887,121.74)             Due to vacancies in Corrections, Patrol and Dispatch. Patrol has been 

guarding inmates far more than in the past. This is causing a large burden 

on overtime.

Benefits (60,114.03)               Due to vacancies in Corrections, Patrol and Dispatch.

Operating Expenses

Purchased Services (166,706.79)             Increased jail population has created higher than budgeted inmate meal 

and medical costs. Aurora Medical was holding on to OWI blood draw 

invoices and finally provided them to the department for payment. 

Repairs and Maintenance (83,793.60)               Needed to purchase more than budgeted squad parts. Many unexpected 

equipment repairs needed at the Detention Center and Detention 

Center/Jail Kitchens.

General Operating 40,257.36                Large savings in gas due to lower gas prices.

Fixed Charges 41,925.56                Decrease of individuals placed on electronic monitoring which creates a 

decreased cost in rental of equipment.

Interdepartmental Charges

Employee Related Insurance 267,960.74              Due to vacancies in Corrections, Patrol and Dispatch.

Repairs & Maintenance Charges (1,417.12)                 More than anticipated Highway and Building Services labor needed for the 

department.

System Operation Charges 5,992.50                  Less than anticipated printing needs for the department.

Other Interdepartmental (1,497.76)                 Accountant wages higher than budgeted.

Capital Outlay (89,496.82)               Purchased a new Hazmat truck that was not budgeted, but is covered by 

transferred Regional Hazmat Grant money seen above in the positive 

variance of other misc. revenue.

Variances Less Than Justification Threshold 100,811.89              

TOTAL (234,456.89)             Negative
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As of 12/31/2023

Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,797,773.00 91.0 1,797,773.00 84.3   411000  Property Tax Levy 21,573,286.00 91.3 21,573,286.00 90.4

1,797,773.00 91.0 1,797,773.00 84.3  410000  Taxes 21,573,286.00 91.3 21,573,286.00 90.4

 420000  Intergovernmental Rev

9,513.00 .4 9,513.00   421000  Federal Grants 37,475.00 .2 37,475.00

11,295.00 .6 22,140.37 1.0 10,845.37 96.0   423000  State Grants 200,054.00 .8 239,299.02 1.0 39,245.02 19.6

11,295.00 .6 31,653.37 1.5 20,358.37 180.2  420000  Intergovernmental Rev 200,054.00 .8 276,774.02 1.2 76,720.02 38.3

 440000  Fines, Forfeits & Pen

  441000  Law & Ordinance Viol 545.00 545.00

 440000  Fines, Forfeits & Pen 545.00 545.00

 450000  Public Charges for Se

57.00 8.00 49.00- 86.0   451000  General Government 700.00 3,099.35 2,399.35 342.8

138,182.00 7.0 159,408.81 7.5 21,226.81 15.4   452000  Public Safety 1,450,211.00 6.1 1,355,754.35 5.7 94,456.65- 6.5

208.00 246.67 38.67 18.6   454000  Health Care Services 2,500.00 3,005.33 505.33 20.2

138,447.00 7.0 159,663.48 7.5 21,216.48 15.3  450000  Public Charges for Se 1,453,411.00 6.2 1,361,859.03 5.7 91,551.97- 6.3

 460000  Interest and Other Re

6,144.00 .3 6,290.63 .3 146.63 2.4   462000  Rent Revenue 73,731.00 .3 75,199.47 .3 1,468.47 2.0

108.00 108.00- 100.0   465000  Donations 1,300.00 383.01 916.99- 70.5

21,091.00 1.1 136,018.46 6.4 114,927.46 544.9   466000  Other Miscellaneous 316,389.00 1.3 572,833.60 2.4 256,444.60 81.1

27,343.00 1.4 142,309.09 6.7 114,966.09 420.5  460000  Interest and Other Re 391,420.00 1.7 648,416.08 2.7 256,996.08 65.7

 470000  Interdepartmental Rev

131.00 100.00 31.00- 23.7   472000  Repairs & Maintenanc 1,575.00 760.00 815.00- 51.7

100.00 100.00- 100.0   474000  Public Safety Revenu 1,200.00 400.00 800.00- 66.7

166.00 80.00 86.00- 51.8   476000  Other Interdepartmen 2,000.00 756.07 1,243.93- 62.2

397.00 180.00 217.00- 54.7  470000  Interdepartmental Rev 4,775.00 1,916.07 2,858.93- 59.9

1,975,255.00 100.0 2,131,578.94 100.0 156,323.94 7.9 400000  Revenues 23,622,946.00 100.0 23,862,796.20 100.0 239,850.20 1.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,337,005.00 67.7 1,397,355.81 65.6 60,350.81- 4.5   511000  Wages 13,623,212.00 57.7 14,152,922.68 59.3 529,710.68- 3.9

222,749.00 11.3 253,887.55 11.9 31,138.55- 14.0   512000  Benefits 2,258,459.00 9.6 2,318,573.03 9.7 60,114.03- 2.7

1,559,754.00 79.0 1,651,243.36 77.5 91,489.36- 5.9  510000  Personnel Related Exp 15,881,671.00 67.2 16,471,495.71 69.0 589,824.71- 3.7
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Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 530000  Operating Expenses

215,172.00 10.9 274,344.31 12.9 59,172.31- 27.5   531000  Purchased Services 2,437,162.00 10.3 2,603,868.79 10.9 166,706.79- 6.8

10,003.00 .5 5,959.61 .3 4,043.39 40.4   532000  Repair & Maintenance 114,956.00 .5 198,749.60 .8 83,793.60- 72.9

65,824.00 3.3 81,224.70 3.8 15,400.70- 23.4   533000  General Operating 909,418.00 3.8 869,160.64 3.6 40,257.36 4.4

36,159.00 1.8 33,714.41 1.6 2,444.59 6.8   534000  Fixed Charges 500,097.00 2.1 458,171.44 1.9 41,925.56 8.4

327,158.00 16.6 395,243.03 18.5 68,085.03- 20.8  530000  Operating Expenses 3,961,633.00 16.8 4,129,950.47 17.3 168,317.47- 4.2

 550000  Interdepartmental Cha

386,762.00 19.6 361,170.19 16.9 25,591.81 6.6   551000  Employee Related Ins 3,359,678.00 14.2 3,091,717.26 13.0 267,960.74 8.0

12,505.00 .6 12,508.26 .6 3.26-   551900  Insurance Charges 150,099.00 .6 150,099.00 .6

216.00 309.85 93.85- 43.4   552000  Repairs & Maintenanc 2,600.00 4,017.12 1,417.12- 54.5

40,956.00 2.1 39,771.82 1.9 1,184.18 2.9   553000  System Operation Cha 492,338.00 2.1 486,345.50 2.0 5,992.50 1.2

7,136.00 .4 7,480.90 .4 344.90- 4.8   556000  Other Interdepartmen 88,273.00 .4 89,770.76 .4 1,497.76- 1.7

447,575.00 22.7 421,241.02 19.8 26,333.98 5.9  550000  Interdepartmental Cha 4,092,988.00 17.3 3,821,949.64 16.0 271,038.36 6.6

 560000  Capital Outlay

22,329.06 1.0 22,329.06-   565000  Machinery & Equipmen 111,080.00 .5 125,741.66 .5 14,661.66- 13.2

216,001.16 10.1 216,001.16-   567000  Vehicles 383,814.00 1.6 458,649.16 1.9 74,835.16- 19.5

238,330.22 11.2 238,330.22-  560000  Capital Outlay 494,894.00 2.1 584,390.82 2.4 89,496.82- 18.1

 570000  Depreciation

 580000  Debt Service

2,334,487.00 118.2 2,706,057.63 127.0 371,570.63- 15.9 500000  Expense/Expenditure 24,431,186.00 103.4 25,007,786.64 104.8 576,600.64- 2.4

600000  Other Financing Source

 630000  Opt'g Transfers from

25,000.00 1.3 25,000.00 1.2   631000  General Fund 169,664.00 .7 169,664.00 .7

  631500  Land Records Usage 41,991.00 .2 32,859.55 .1 9,131.45 21.7

60,238.00 3.0 181,429.00 8.5 121,191.00- 201.2   631900  LFRF - General Fund 596,585.00 2.5 708,010.00 3.0 111,425.00- 18.7

85,238.00 4.3 206,429.00 9.7 121,191.00- 142.2  630000  Opt'g Transfers from 808,240.00 3.4 910,533.55 3.8 102,293.55- 12.7

85,238.00 4.3 206,429.00 9.7 121,191.00- 142.2 600000  Other Financing Source 808,240.00 3.4 910,533.55 3.8 102,293.55- 12.7

700000  Other Financing Uses

 720000  Transfer to Other Fun

273,994.00- 13.9 368,049.69- 17.3 94,055.69- 34.3 234,456.89- 1.0 234,456.89-Current Change in Fund Balance
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZQylWKAPsSBubeE%2B3Exzm2JXGrEFQLvUtgPoS%2BRU%2Fld%2BZUprTOLc=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IIQUmekxUWbbA7P4EvrvD0Tnm0JEfYBl9eUhMkylgbhTs4hz8nmw=
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 1,364.79 Omitted tax from the Town of Wilson.

Sales and Use Tax 15,527.31 Ag use conversion fees.

Intergovernmental Revenues

State Gov't Pay't Lieu Tax (2,326.90) Lower than anticipated payment in lieu of tax (PILT) payments.

Charges - Other Local Gov'ts 3,186.85 Mailed tax bills for an additional municipality; therefore, had a higher 

reimbursement in addition to a postage increase.

Interest and Other Revenue

Other Misc. Revenue 27,139.71 Revenue from tax foreclosure properties.

Personnel Related Expenditure

Wages 1,934.06 Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Benefits 2,006.81 Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Operating Expenses

Purchased Services 3,110.36 More Land Information Council project work done than anticipated 

(scanning project - Consulting), -$1400; less delinquent tax parcels needed 

to be searched, $2230; and no need for utilities for tax foreclosure parcels, 

$2270.

Repairs and Maintenance 8,370.04 Maintenance to tax foreclosure properties not needed, $6050; and less 

equipment maintenance needed, $2300.
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General Operating (10,539.88) Less advertising needed for tax foreclosure sales, $2000; less travel and 

meals scheduled during 2023 than planned, $2280; less filing fees needed, 

$600; more postage mainly due to increase in postage costs and mailed tax 

bills for an additional municipality, -$6400; more rescinded taxes, misc. 

expenses, and equipment purchases, -$9030.

Interdepartmental Charges

Employee Related Insurance 36,638.84 Change in insurance needs due to new team members hired at beginning of 

year versus budget. 

Capital Outlay 81,273.63 Land record enterprise system migration postponed to 2025.

Variances Less Than Justification Threshold (95,097.54) 

TOTAL 72,588.08 Positive
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

50,652.00 69.4 50,652.00 299.3   411000  Property Tax Levy 615,632.00 81.4 616,996.79 77.0 1,364.79 .2

16.00 28.71 .2 12.71 79.4   412000  Sales and Use 20,220.00 2.7 35,747.31 4.5 15,527.31 76.8

  414000  In Rem Fees 1,800.00 .2 1,875.00 .2 75.00 4.2

50,668.00 69.4 50,680.71 299.5 12.71  410000  Taxes 637,652.00 84.3 654,619.10 81.7 16,967.10 2.7

 420000  Intergovernmental Rev

  421000  Federal Grants 1,275.00 .2 1,238.93 .2 36.07- 2.8

  424900  State Gov't Payt Lie 71,100.00 9.4 68,773.10 8.6 2,326.90- 3.3

22,085.00 30.3 25,271.85 149.3 3,186.85 14.4   426000  Chges - Other Local 22,085.00 2.9 25,271.85 3.2 3,186.85 14.4

22,085.00 30.3 25,271.85 149.3 3,186.85 14.4  420000  Intergovernmental Rev 94,460.00 12.5 95,283.88 11.9 823.88 .9

 430000  Licenses and Permits

 450000  Public Charges for Se

220.00 .3 630.00 3.7 410.00 186.4   451000  General Government 2,650.00 .4 2,327.75 .3 322.25- 12.2

220.00 .3 630.00 3.7 410.00 186.4  450000  Public Charges for Se 2,650.00 .4 2,327.75 .3 322.25- 12.2

 460000  Interest and Other Re

12.00 93,506.72- 552.5 93,518.72- *******   466000  Other Miscellaneous 21,930.00 2.9 49,069.71 6.1 27,139.71 123.8

12.00 93,506.72- 552.5 93,518.72- *******  460000  Interest and Other Re 21,930.00 2.9 49,069.71 6.1 27,139.71 123.8

 470000  Interdepartmental Rev

  473000  System Operation Rev 10.60 10.60

 470000  Interdepartmental Rev 10.60 10.60

72,985.00 100.0 16,924.16- 100.0 89,909.16- 123.2 400000  Revenues 756,692.00 100.0 801,311.04 100.0 44,619.04 5.9

500000  Expense/Expenditure

 510000  Personnel Related Exp

31,773.00 43.5 30,614.17 180.9 1,158.83 3.6   511000  Wages 375,505.00 49.6 373,570.94 46.6 1,934.06 .5

4,511.00 6.2 4,239.27 25.0 271.73 6.0   512000  Benefits 53,324.00 7.0 51,317.19 6.4 2,006.81 3.8

36,284.00 49.7 34,853.44 205.9 1,430.56 3.9  510000  Personnel Related Exp 428,829.00 56.7 424,888.13 53.0 3,940.87 .9

 530000  Operating Expenses

2,393.00 3.3 974.21 5.8 1,418.79 59.3   531000  Purchased Services 44,308.00 5.9 41,197.64 5.1 3,110.36 7.0

120.00 .2 752.00 4.4 632.00- 526.7   532000  Repair & Maintenance 11,890.00 1.6 3,519.96 .4 8,370.04 70.4

34,519.00 47.3 51,094.19 301.9 16,575.19- 48.0   533000  General Operating 77,507.00 10.2 88,046.88 11.0 10,539.88- 13.6

127.00 .2 127.71 .8 .71- .6   534000  Fixed Charges 1,533.00 .2 1,532.52 .2 .48120
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

4.00 1.80 2.20 55.0   535000  Bad Debt Expense 52.00 35.73 16.27 31.3

37,163.00 50.9 52,949.91 312.9 15,786.91- 42.5  530000  Operating Expenses 135,290.00 17.9 134,332.73 16.8 957.27 .7

 550000  Interdepartmental Cha

15,837.00 21.7 11,738.50 69.4 4,098.50 25.9   551000  Employee Related Ins 137,118.00 18.1 100,479.16 12.5 36,638.84 26.7

188.00 .3 189.75 1.1 1.75- .9   551900  Insurance Charges 2,277.00 .3 2,277.00 .3

5,318.00 7.3 5,184.20 30.6 133.80 2.5   553000  System Operation Cha 63,847.00 8.4 64,290.08 8.0 443.08- .7

132.00 .2 132.42 .8 .42- .3   556000  Other Interdepartmen 1,589.00 .2 1,589.00 .2

21,475.00 29.4 17,244.87 101.9 4,230.13 19.7  550000  Interdepartmental Cha 204,831.00 27.1 168,635.24 21.0 36,195.76 17.7

 560000  Capital Outlay

3,908.84 23.1 3,908.84-   561000  Land 21,546.37 2.7 21,546.37-

23,650.00 32.4 23,650.00 100.0   566200  Computer Equipment 102,820.00 13.6 102,820.00 100.0

23,650.00 32.4 3,908.84 23.1 19,741.16 83.5  560000  Capital Outlay 102,820.00 13.6 21,546.37 2.7 81,273.63 79.0

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

118,572.00 162.5 108,957.06 643.8 9,614.94 8.1 500000  Expense/Expenditure 871,770.00 115.2 749,402.47 93.5 122,367.53 14.0

600000  Other Financing Source

 630000  Opt'g Transfers from

23,650.00 32.4 838.48 5.0 22,811.52 96.5   631500  Land Records Usage 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0

23,650.00 32.4 838.48 5.0 22,811.52 96.5  630000  Opt'g Transfers from 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0

23,650.00 32.4 838.48 5.0 22,811.52 96.5 600000  Other Financing Source 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0

21,937.00- 30.1 125,042.74- 738.8 103,105.74- 470.0 72,588.08 9.1 72,588.08Current Change in Fund Balance

121

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0B%2FMLKFEjXcOiPncXw740xhbOlNI205zLWn165glotitkrVwv%2BomM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HrlvhWx3PKHSnXhiI4i69QA%2BdzdUQ0A1BIr80JeH58j8YZk24QGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hoQcjkl3N79a6fJrohv0953yDy9wUN1JDqVCa0f%2FfZ5pHfIJoXWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LePK8vQbsVLdVdBk2VJa8La6MbY6rZm8rJyjdEPV52jZqc4Inj%2BQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uRwSz%2BjfYi%2BR0tEt73F48YFi57n50T%2FzPRM20E30wvAHHkmz7tmM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b9tivxOesXiQwsO4VyfHmx883CAwBhnC4SF9BqsZgA3QALwiZRrE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TteqmDovYsrhbUefTROpIUidnGLiehWdKL4CPpwQ4D6MZsqlwAcQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0evUfFv2vfAD9vTBHOsONaT5n%2FWbpvvemjVb5b7RZUHqEGeEmEm9w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zihuIg6BPK6lHo2qQANtTuXYqYG%2BdGs3h84GJYwFlF7ErGt5iEMM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EsgwAs8HEc6WUGdrPpExTiNW7M9c2cV6quZ6Qda1scJrAQwyGE6I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hgzQmAysvBnzDxI%2FrbQSrsMWSnYxuQSi2XWnKrPz0qMMozrJbfEw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33weTggpxZx9kYuES1xceWJgxff4B9lCAn0IvtB07kUG5Q03FtK6s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NUaAjJUOupyivmcTmHe7InUPnY2uSV6%2FD9ccIDldpqGlfIruWKUQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BIva4KHIm4iv%2FOdMDPrVyXR16Cgo5YbqSnie7l6O2mefmT7FdiqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UQnay2PGp2lQbg9mtTpv0T%2F8FVbnngGwGhUxkfYR%2BSR3boAQQMJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sLZPZHH71hYuIzi%2BzqVAUv3hR2A%2FeIJ5S%2FHQUKLbpkYnKRMeEhXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yVmoy9Iwl8iSJyvGJybUTgLRCjYRzOOI4K0TV2HY6NnbpnSfbtBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BANFrd18ARV%2F7aI%2BKRpf9DZud0svBPyWtMxONZMCqbjz4rD1%2BpSo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2L6jXTRWHhVZkoz8oTn8p0NZMklwSXQx%2Fg%2FjBfiSUC6u6nnQvFXtE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cXq4W5PfDcQnTEzkF99NyCMyvwF99ZVb63BBW85tP6RgUuW%2BHF7I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zu4FXGkLfjUSrKQOSZr9hX8X%2F4l95U%2Fk7Gy2kmYmNZHxz07H1p0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT158PSR88%2Fn2Ljw7USDW01rmmPKGS3RtWUQEZroXKg9Fnj93tt3wa0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NFzcwDLsY4NftyDPqKBvyDrwyNLh%2Btta8pWajEPq1N9L7aeO2lZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a93RXHmMo2SppQIdCktWxDucMmXcSW16Eluh0jIm%2FDi3cvl%2FgomM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2M2CxMyQ%2B2r1Oa8MTrsEu9dQbecFS8XNi3TO1bo6hZUQ92AKXFc38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zXSdQd0yTF9jzreEB6fnCxdv86Q%2FpBv0HL71ACQr7YUtENl%2BoqHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3K8ViNoGgHuo0pEM43ku%2BABy1%2FzLpx1W%2BKQ8g371Iqrk0gfOjyWz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xzrGkbJALCRIbZG7%2B1Qj9kIQ86HlbtvjoD%2BZPJ%2FVVF5qj3mTxaH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b7Bsb%2Bdhejj4BRsDQ4TT29LykTWV%2BzsIAksCXVi4RnHepqaeWZvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jeIvXFxSsQN%2FMvnDDgM8srJbBOUnD%2Bo1bG5XMFc9wAmqa8G%2Fmaqo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32%2FgPG51bQu2kC6QfnoC0dqFpcRQjX7xjnRUQMFZ7VqWThyOgyGYQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qmuuLtukVtX6WnYjLQsug%2BkfxNa2Kts0JhCrjavW7R69P3QYFFLk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27b7T4AJ8o8bmzQQBkByNxFyh0Uhj4xaA2tP6a4u%2FNas%2F6yfssAQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CfhqJokWDDJzHsciqfG49X8rxn3x8%2BxfhGkGJT7LF%2FyRlOSrjpNI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT127XT2mE5RaFWlC%2FR4SQE87MfU6AZSy83UUW%2F61PWBFnqFpZXN9%2Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TwfS%2BnldYUaQenxa8attc25poMejuM%2BsdWoUkhGkr0uUv4SIj9zA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09j9QG0kuhWGZrv1Y8Hlx3oAGH8EnPEU4KXHrY13MMlxQKqddQcRE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Zu9Lfv6LNpTPoYyOX0lCfcNa1VQzVpYdKO1z5SGGJEh%2BpHRRPzXY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vwbNuwE8%2FdGOyMGNFyDLh0uSaj4q8GRdGaSeqYXJkWsNAvRMqwQA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1srMOWnJn55YFhOItJb6OEWL%2BuyXkVBTAJDd5dVr3GAM585UkKci4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hQ%2B0eK2j1Z3Q%2FYpBV1WsfTrgxtb3Pyw0GLdtGnIo1j48PaBKzJGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UsaT3gv4k43omkxYIiYTrw7uViH9aTCfPCUHamfvwl2ZDtQpAT7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UpIXB%2Bp%2BDTiZWgSW%2FXi0%2Fjqs4JmtBE0t%2Bwu1pjtMcWx3IUvZghvY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2Bmx05cC6QGp6%2BYvGGcK01%2FgJpjtljBt542xf4vGVkMJm68F%2FSC7c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KyZrcsoFwgPMG99zJ1f6VdTnQPqLGwZeTzI9%2FEtP9gKR1MEEeaXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1e0p75SUO%2Fx1nLzI6%2FPtzGvpu1TITfuaaK7QHfwNFq2mELzr7doDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FhTD%2Bmf2gJQ8Nusl887w8ODPAuwjeG6jxzrrvv%2F7wiC3ogPE1l4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SjnN4Rx3dQ9sIWRoIeELIB7h1w9SxfQ6AHJ4lXGg48r%2FiB5evFhM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G%2BKbY6Eys7KAfIjxcbDkynOtaR6vroG8zA%2F2wK3qecRgC08OXcS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Y4YAdctC7fRos75w2vBoq%2BMmhLiaA8%2FqZKLrA8QYFIPes002fPcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nzwINgk9OUpc%2B1UR3reBNqEgleBnp3yYgarqZrlYe2x2VGoLx%2BAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qAEX4eiKZr1TxBCpo26nDy5fZ%2FKRZzMkCt%2FMKTFsXE2bNN3uk8yM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mVKaE6irx%2B69NoutSZImuEq%2BW3AeIW50DH8k4%2F36P3ngMuvdq3kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A1xRcd8%2BE3XmaGklw%2FG3HHMysGXkwjBqZ8W8jzsESLl0qjNp9Y8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PKVH7GuJyzj2QVP1k1%2FXVxT6mO2YSyCZdfANh7ishg4CjkYn8DHE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3teQdi%2FkHWCSrE2bN0sbOlCD2p%2BU0Zti1baoO2D1tzEfwW%2F7L02MI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uFph1EqOb5noNYuHdskV%2BO1X2NUwd9AjA4Bt89R7HhICu8p03EPA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wa7Qw1eIrMBEvHhHbVkT4qNLIEQAG7EQrcBV4s%2Bm%2F66yPN8%2BRJqE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1b%2F77jcjr4VcjOeNKt7Nfbk3rZ%2BxWMQb1DOVbwK%2ByJRcekLNAK75E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CEaz%2FPWSnURAbu9oPsbrm7TdRGwcEG8KJRUI9RERIC3litour%2Frk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g%2BUx2YpN%2BqZCoRvSZ7KwZBqKShMosS%2B1N57lysgu0EiL3k0wokYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F%2BmtReX9ZdhHsDisztrWjxVJb%2BKDlUZOGLhLIqNl9G95DSWtZjD0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LHPriRlMxK3Ifzzn%2BWW30sfdUfR7ZdtZ2tNf9wjczoSqNQpXGCFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05CsecYQ8esSVqu%2B%2FlSCrnKCRZmYIDGg95SPQaG6EmqlSNK5J5rQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0T9Ta9wIQyaOCNI0f%2Bsc0%2F5xsPj0O%2Bg52kBg%2FFpjReCTbh2oLxlCc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PGSuV%2B1wBH%2FAlOKMyRkNgyFYdYoO2nzsBsBwH7J0%2BjfmOQt9DLU8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13BarVghJOSClMGkrrwVSq%2FNcAepMwsF5tagpKqWaTE2%2Bfssakh4g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uBECsg6feUULMrd5hXzjzgac%2BHxb2iajYMVPaRkInmYoFsOKb1tk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gYOkyYI84wxTYbQptgoTD6SflUpIvr8y9X6gTMjCN%2BdBiH%2FzleTc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hdcIBHPM1tZF%2F1nNbpf0PD3jVkhostfVa1TPXcnzRGpO%2B8TSMahA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Kus6UlRZhSyhVqEdTuZEJBmw4oU57lbDN%2BEfj%2FIayCr0xgpOB%2B%2Fw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FqT6qYw16Q37WxYn2sLzC6i5OxbkFqel5r9E0ozuPrVmFqM79yQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FoktqKaPfzruwaHuGg7FHoyJxd19jW%2B9z9jz4qcOPc%2B%2BGDpfreq0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rPPfachRLbWPQ985dMxwA9IAZa21r91KnGogl%2BDiOwCddaAPqXEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2C91lpxP7ACY57hGU9NEDP9CfjsUAyC6kHUcxGyytZuBOqDazemXM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qoK6IBVQ8Jzbsy7ybUIXfaD9qNkCBe%2Bi%2BVbHV%2Bjf1jLF6rSfXdYc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0afIc4x1jzb57gjdlhDcRweGkPglh6EzLv2ksW2DGPb8YUf4qFJZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VpFPKC5mYZJE%2FioD13e7Hv9ZEkJQFIKpeePDFKJShC0KkZVflxOs=


VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (8,019.76)                 Less program fees collected and fewer newsletters printed/mailed when 

compared to anticipated budget.

Conservation and Development 2,910.00                  More water testing fees collected than anticipated

Interest and Other Revenue

Interest Income 1,697.79                  Less postage and miscellaneous reimbursements collected when compared 

to anticipated budget.

Personnel Related Expenditure

Wages 1,196.53                  Less than anticipated due to some vacancies throughout the year

Benefits 1,205.28                  Less than anticipated due to some vacancies throughout the year

Operating Expenses

Purchased Services (5,010.27)                 More water testing expenses than anticipated

Repairs and Maintenance 1,551.04                  Less than budgeted maintenance of office equipment

General Operating 14,558.50                Less mileage, lodging, seminars/training, food, office supplies, and postage 

than anticipated.

Variances Less Than Justification Threshold 688.98                     

TOTAL 10,778.09                Positive
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UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

33,608.00 93.3 33,608.00 100.8   411000  Property Tax Levy 403,299.00 92.8 403,299.00 93.5

33,608.00 93.3 33,608.00 100.8  410000  Taxes 403,299.00 92.8 403,299.00 93.5

 420000  Intergovernmental Rev

 450000  Public Charges for Se

2,416.00 6.7 379.42 1.1 2,036.58- 84.3   451000  General Government 12,800.00 2.9 4,780.24 1.1 8,019.76- 62.7

125.00 .4 125.00   457000  Conservation and Dev 6,000.00 1.4 8,910.00 2.1 2,910.00 48.5

2,416.00 6.7 504.42 1.5 1,911.58- 79.1  450000  Public Charges for Se 18,800.00 4.3 13,690.24 3.2 5,109.76- 27.2

 460000  Interest and Other Re

12.00 161.61 .5 149.61 *******   461000  Interest Income 150.00 1,847.79 .4 1,697.79 *******

945.86- 2.8 945.86-   466000  Other Miscellaneous 12,285.00 2.8 12,720.77 2.9 435.77 3.5

12.00 784.25- 2.4 796.25- *******  460000  Interest and Other Re 12,435.00 2.9 14,568.56 3.4 2,133.56 17.2

 470000  Interdepartmental Rev

36,036.00 100.0 33,328.17 100.0 2,707.83- 7.5 400000  Revenues 434,534.00 100.0 431,557.80 100.0 2,976.20- .7

500000  Expense/Expenditure

 510000  Personnel Related Exp

7,232.00 20.1 7,218.54 21.7 13.46 .2   511000  Wages 94,544.00 21.8 93,347.47 21.6 1,196.53 1.3

1,027.00 2.8 954.55 2.9 72.45 7.1   512000  Benefits 13,085.00 3.0 11,879.72 2.8 1,205.28 9.2

8,259.00 22.9 8,173.09 24.5 85.91 1.0  510000  Personnel Related Exp 107,629.00 24.8 105,227.19 24.4 2,401.81 2.2

 530000  Operating Expenses

16,619.00 46.1 15,543.81 46.6 1,075.19 6.5   531000  Purchased Services 195,562.00 45.0 200,572.27 46.5 5,010.27- 2.6

583.00 1.6 672.53 2.0 89.53- 15.4   532000  Repair & Maintenance 7,000.00 1.6 5,448.96 1.3 1,551.04 22.2

1,394.00 3.9 2,446.93 7.3 1,052.93- 75.5   533000  General Operating 35,141.00 8.1 20,582.50 4.8 14,558.50 41.4

931.00 2.6 931.03 2.8 .03-   534000  Fixed Charges 11,172.00 2.6 11,172.36 2.6 .36-

19,527.00 54.2 19,594.30 58.8 67.30- .3  530000  Operating Expenses 248,875.00 57.3 237,776.09 55.1 11,098.91 4.5

 550000  Interdepartmental Cha

6,101.00 16.9 6,157.85 18.5 56.85- .9   551000  Employee Related Cha 52,906.00 12.2 52,956.52 12.3 50.52- .1

164.00 .5 165.42 .5 1.42- .9   551900  Insurance Charges 1,985.00 .5 1,985.00 .5

1,926.00 5.3 1,828.00 5.5 98.00 5.1   553000  System Operation Cha 23,139.00 5.3 22,834.91 5.3 304.09 1.3

8,191.00 22.7 8,151.27 24.5 39.73 .5  550000  Interdepartmental Cha 78,030.00 18.0 77,776.43 18.0 253.57 .3
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As of 12/31/2023

UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

35,977.00 99.8 35,918.66 107.8 58.34 .2 500000  Expense/Expenditure 434,534.00 100.0 420,779.71 97.5 13,754.29 3.2

600000  Other Financing Source

 630000  Opt'g Transfers from

59.00 .2 2,590.49- 7.8 2,649.49-******* 10,778.09 2.5 10,778.09Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Repairs and Maintenance (30,581.99)               More than budgeted expenses for maintenance and facility repairs

Variances Less Than Justification Threshold (5.22)                        

TOTAL (30,587.21)               Negative
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Variance Analysis by Company 1Page -
SC0184

As of 12/31/2023

UW Green Bay- Sheboygan Campus

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

9,300.00 100.0 9,300.00 100.0   411000  Property Tax Levy 111,609.00 100.0 111,609.00 100.0

9,300.00 100.0 9,300.00 100.0  410000  Taxes 111,609.00 100.0 111,609.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

9,300.00 100.0 9,300.00 100.0 400000  Revenues 111,609.00 100.0 111,609.00 100.0

500000  Expense/Expenditure

 530000  Operating Expenses

1,099.00 11.8 1,739.08 18.7 640.08- 58.2   532000  Repair & Maintenance 79,423.00 71.2 110,004.99 98.6 30,581.99- 38.5

8.00 .1 8.00 100.0   533000  General Operating 610.00 .5 360.00 .3 250.00 41.0

1,107.00 11.9 1,739.08 18.7 632.08- 57.1  530000  Operating Expenses 80,033.00 71.7 110,364.99 98.9 30,331.99- 37.9

 550000  Interdepartmental Cha

2,379.00 25.6 2,381.34 25.6 2.34- .1   551900  Insurance Charges 28,576.00 25.6 28,576.00 25.6

750.00 8.1 .48 749.52 99.9   552000  Repairs & Maintenanc 3,000.00 2.7 3,255.22 2.9 255.22- 8.5

3,129.00 33.6 2,381.82 25.6 747.18 23.9  550000  Interdepartmental Cha 31,576.00 28.3 31,831.22 28.5 255.22- .8

 560000  Capital Outlay

 570000  Depreciation

4,236.00 45.5 4,120.90 44.3 115.10 2.7 500000  Expense/Expenditure 111,609.00 100.0 142,196.21 127.4 30,587.21- 27.4

600000  Other Financing Source

 630000  Opt'g Transfers from

5,064.00 54.5 5,179.10 55.7 115.10 2.3 30,587.21- 27.4 30,587.21-Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 2,000.00                  Commissioners opting not to take pay

Variances Less Than Justification Threshold 353.79                     

TOTAL 2,353.79                  Positive
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As of 12/31/2023

Veterans Commission

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,734.00 100.0 1,734.00 100.0   411000  Property Tax Levy 20,812.00 100.0 20,812.00 100.0

1,734.00 100.0 1,734.00 100.0  410000  Taxes 20,812.00 100.0 20,812.00 100.0

 460000  Interest and Other Re

1,734.00 100.0 1,734.00 100.0 400000  Revenues 20,812.00 100.0 20,812.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

169.00 9.7 169.00 100.0   511000  Wages 2,000.00 9.6 2,000.00 100.0

12.00 .7 12.00 100.0   512000  Benefits 148.00 .7 148.00 100.0

181.00 10.4 181.00 100.0  510000  Personnel Related Exp 2,148.00 10.3 2,148.00 100.0

 530000  Operating Expenses

619.00 35.7 700.28 40.4 81.28- 13.1   531000  Purchased Services 7,651.00 36.8 8,318.41 40.0 667.41- 8.7

749.00 43.2 749.00 100.0   533000  General Operating 10,971.00 52.7 10,097.80 48.5 873.20 8.0

1,368.00 78.9 700.28 40.4 667.72 48.8  530000  Operating Expenses 18,622.00 89.5 18,416.21 88.5 205.79 1.1

 550000  Interdepartmental Cha

3.00 .2 3.50 .2 .50- 16.7   551900  Insurance Charges 42.00 .2 42.00 .2

3.00 .2 3.50 .2 .50- 16.7  550000  Interdepartmental Cha 42.00 .2 42.00 .2

 560000  Capital Outlay

 570000  Depreciation

1,552.00 89.5 703.78 40.6 848.22 54.7 500000  Expense/Expenditure 20,812.00 100.0 18,458.21 88.7 2,353.79 11.3

600000  Other Financing Source

 630000  Opt'g Transfers from

182.00 10.5 1,030.22 59.4 848.22 466.1 2,353.79 11.3 2,353.79Current Change in Fund Balance

128

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QzE5t62OrNbr4PeVaJfxIkZ6b6hE75bxAcbyc%2BCEG0m1%2FS8okub4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FM5BctNijaNiEzAOpHC4iOww7h186Dm6X81RqwSC%2B04VtyA6tmxQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2otegOw4gMC7WEpbv7mwYx%2FKhIpQDXObf0G5iksHeiTZwBpegAwj8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IkyMfXBf8e%2FmmqDi7DuY1DxtZS8UHoSux5Ee%2FyXYWxpJfUzb1Oz4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HQur6auOLeQbaAr%2Fv%2BGJFTH0ka73N2OqV9sGYNgyz9f4M8pQbwsk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BmhCtaOe2ish5dJO%2BLCvSDmpWOcMxel4p3ksR20RAVcWpeM%2Bbu3I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EyNnQrbuFE2oTqzkBkVLsfVGl0brMAvVNgnaWm20w7Dlq4%2B6Z99Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j9v2SPDaCR3D59EFeQmxeP19ryOTU1NpHBLyZnimtGGmxT6hEiY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gr5cRnkmLsXNHmKYQIMK3vbiJgiaz9SyWu8YgXYIFI3t7TpasKHY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT247LNstNNYld%2BwNxjaZZIFmgmXsGX8i2Y2wg7SPo%2FJ5FTWsrn1PX0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xzuaWXPJ7M8oc7IhxHKhR9pUQeNGPbZ731PfXgwLXzzKN56%2B33KI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ToYYgFmuZjvo2sa5opezqxxrHc9q7QiA0raepwP11omrW3KaX1bE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nOyw%2F7X7hn23oMlauqILPAXN0L%2BZNxtM%2FbFSudzXzWd87zIi8DVw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Fo1GqhEBNdpECjw2cRzjx3ryJBcbtU%2BCQGT3ZS5W3R5h6NGXu3Q0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eE4VNIITY6kiU%2B91ErPs1jejUMJT1sqeE2smGyH6zCr9ytlm0WvE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kXde4NvINvENck1CoUHTGXJKNRcO4aseRsTPYMvgwa1hdfgt82ME=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OEOpSMlwY0eLkCKVVFBYzdIN4lEWhrfXnz6kNSNrcAVRzZkx%2FM%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Y3mHRGZKAPlqQAnQDzi03awvOQmlRT8McLJpnCl8Hw6YOiSlVUng=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bCq%2BJO5VlW6vujvYErvGuwcmgBfG0Wf8%2FRYDS8pF0Egu1LGXne1o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GOElCumFE1FUfUtB6a6I%2F0vEFeFs5wW05d9T28AyCU4rTlcb1FoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16BwTcfOwTeHQnh6d5q9N7cCEo7oV8HsO6JkOro%2Fxg3r3YXDGwn74=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CLqyJ7s5qDznHwL3Ojo8BOPPjS7jUJnnH4PRjw40sse1q6adOwZc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14Tq0ag%2B2nmBFJsWgo%2Buy4LZ%2Fv0SBFsd%2FUnMPDWdGkqwxq1WU1omk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dse5iQ2AoTRtVZrKqkUH9SpnUzO92nkqvlJYm2R%2FrQ0c7EFaais4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27Yyq90lqdo9N2zu74zyVyK2K%2BjpVa4hmOCXw6RMpMnc4%2BySE4OpE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39tR1ceV%2FHpTapAaVqlcyjOq6XBmW2hV0hLqZHis3tJ3ZU0HF5lMk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nllVm%2Bn7Iee2oDib8Ds6xVH7mFK3uCrbVHKV9kG9u%2F3w3UbZXqMo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06DPCAVwzCogrvUXpDiGumOcKVYh9BDvqFs7Xu0YHMF1dW8nlvTX0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wLoMNEN%2BFzmnEoZBYCkhlzLzv4Fi3%2BfcKp1nqag7BYRCP5cI9svo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SLpzao7%2BMAEv3z5%2FLQi%2BYoGO0rb5EjfoW8RkOrJKTa7OcnWXiIr4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fChifn7758eBmAnjKumVnmt3GY35BVNEpW2jJXSZFL%2Bg5ZTo2Zsc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F%2FshjB3mcUuLWWWCd4xjtKnOrWcPxSb8W8vhuteZk%2BlxKYvWblrs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BJKLDOEAjfonXr421ivUIMxYsrVpWZL%2FwpOBDPxM7NMzzYcE0yg0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Hv%2FdXb27gdR58s8R3QzVJJiAfwGfYX60V7WIn%2FgQf30zavKdTiqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BHDFYld%2B5P26RpJd74Jge3n3K2SnsA%2BA3kxpQwWP3KLly4vxuKxA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01g9AC1aee9nKwXgV5qG8WTWhJoMbfvIkP%2BsSqs1HOy1bfD0t8KLA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E2raCHvEWHFPBNor6NNFUt0qi0ZHxlMHEkzB7%2FAs1s6NT4TkmUsA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G904CJQLbw5JzOKrJ4U4YGW9GQU5%2FJLFSlKbOxMAYhIY4Kf4ndUE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PF%2BPsPkbxccbSeMJ838Hkew32C4R9mypYiAgF0SP8vvye67UEX4Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sOzK0SHqrWiphrzG0b3KmMeuT4vJ31l93sWFEZ8Vk1PQbt0tcR1E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e8z7RB44zR1vunCUEGkKZaTpNW8k868gelzkRNwDhRh28XtV7yWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AT7zxYpZGdg8jC2KtXcHaKtP3sKtYZdVcxOE7ZH1QNhMgjnAqsC0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CAnbAu5liVqMPamnstVLSOAGVc%2Bkw1L0vnAyQndH%2BL%2F7dbZOdaEQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yEVndY28Pt5zH7%2BPGui0OD4KmFumjJ%2FEC6GvRut765ajdvmGj9G8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21R6cYqwKV%2B6r56JzBAevxGpeZnHXHuQvYcXWrSyilRpov0It3SOM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZNX%2ByN1KcWWyygQOXaHI0GjzsJTvjdU9pW3HQ3Trs3jUAutdGxF8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05uVG4z6rYNAGhTZneTx%2FwYUSkjlF%2FEtC3zkyAHs9W0KAphyzx85U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HzljrByW7gE0wTiTGU1jEsB2UtlppcNGdF8zVK7LW1DLaGnIWtTo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zOz7uDqvyKPVmbQo15VQk0TszGivsMBvkEu0AIRSkN%2F%2FePagmBxc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25d7rpqPpYguCP1h9viePdvHDNowUXoj%2FzXoVuaOVaTGam%2BijN7XA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Lftq8DwBWtg2HvAyWlwUnWUTnOTnbxLrKsbSbRY5YY5SPeuSmjC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04zaiT%2BzxBC372Zx3Xefps%2Fib87EdvKhNsDkEeq36cd%2FNnlltayMc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ugZpOAR6rC5XopL%2FHDiJc7jHDUN4CTekcxSbUaebqd1buLq0iiD8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33NLyb3dW3jnWQonvmY1Mb5sUL7s6F%2BhRsT81bVhuoV2t%2FwhpwaiE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dQpLIbTC254A8MLKPWFirfCvk5ghnpJQrUUyp1m84dtl0fKLFXXo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F8ea8FnNR9Y%2B5h24tD8bnD7Ag8jZbdeACUZT1HvmdCpXGeKPXsyo=


VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 8,388.25                  Awarded ARPA supplemental grant for CVSO.

Interest and Other Revenue

Donations 3,894.00                  Donations were not budgeted for in 2nd Quarter 2023

Personnel Related Expenditure

Benefits 1,233.37                  Staff equity adjustments in the second part of 2023

Operating Expenses

Purchased Services (5,514.96)                 Advertising Campaign spent with ARPA Supplemental Grant funds.

General Operating (7,358.28)                 ARPA supplemental grant not originally budgeted for. Budget adjustments 

will be included in future quarters.

Variances Less Than Justification Threshold 72.46                       

TOTAL 714.84                     Positive
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As of 12/31/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,155.00 100.0 26,155.00 166.4   411000  Property Tax Levy 313,860.00 95.6 313,860.00 92.1

26,155.00 100.0 26,155.00 166.4  410000  Taxes 313,860.00 95.6 313,860.00 92.1

 420000  Intergovernmental Rev

10,789.75- 68.6 10,789.75-   421000  Federal Grants 8,388.25 2.5 8,388.25

  423000  State Grants 14,300.00 4.4 14,300.00 4.2

10,789.75- 68.6 10,789.75-  420000  Intergovernmental Rev 14,300.00 4.4 22,688.25 6.7 8,388.25 58.7

 450000  Public Charges for Se

 460000  Interest and Other Re

340.00 2.2 340.00   465000  Donations 3,894.00 1.1 3,894.00

14.17 .1 14.17   466000  Other Miscellaneous 184.22 .1 184.22

354.17 2.3 354.17  460000  Interest and Other Re 4,078.22 1.2 4,078.22

26,155.00 100.0 15,719.42 100.0 10,435.58- 39.9 400000  Revenues 328,160.00 100.0 340,626.47 100.0 12,466.47 3.8

500000  Expense/Expenditure

 510000  Personnel Related Exp

15,044.00 57.5 15,214.80 96.8 170.80- 1.1   511000  Wages 186,260.00 56.8 186,858.39 54.9 598.39- .3

2,136.00 8.2 2,058.48 13.1 77.52 3.6   512000  Benefits 26,449.00 8.1 25,215.63 7.4 1,233.37 4.7

17,180.00 65.7 17,273.28 109.9 93.28- .5  510000  Personnel Related Exp 212,709.00 64.8 212,074.02 62.3 634.98 .3

 530000  Operating Expenses

181.00 .7 1,794.11 11.4 1,613.11- 891.2   531000  Purchased Services 2,172.00 .7 7,686.96 2.3 5,514.96- 253.9

40.00 .2 40.00 100.0   532000  Repair & Maintenance 490.00 .1 490.00 100.0

188.00 .7 5,647.16 35.9 5,459.16- *******   533000  General Operating 17,707.00 5.4 25,065.28 7.4 7,358.28- 41.6

409.00 1.6 7,441.27 47.3 7,032.27- *******  530000  Operating Expenses 20,369.00 6.2 32,752.24 9.6 12,383.24- 60.8

 550000  Interdepartmental Cha

9,160.00 35.0 9,282.57 59.1 122.57- 1.3   551000  Employee Related Ins 79,314.00 24.2 79,430.85 23.3 116.85- .1

73.00 .3 74.08 .5 1.08- 1.5   551900  Insurance Charges 889.00 .3 889.00 .3

1,238.00 4.7 1,214.40 7.7 23.60 1.9   553000  System Operation Cha 14,879.00 4.5 14,765.52 4.3 113.48 .8

10,471.00 40.0 10,571.05 67.2 100.05- 1.0  550000  Interdepartmental Cha 95,082.00 29.0 95,085.37 27.9 3.37-

 560000  Capital Outlay

 570000  Depreciation 130
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As of 12/31/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

28,060.00 107.3 35,285.60 224.5 7,225.60- 25.8 500000  Expense/Expenditure 328,160.00 100.0 339,911.63 99.8 11,751.63- 3.6

600000  Other Financing Source

 630000  Opt'g Transfers from

1,905.00- 7.3 19,566.18- 124.5 17,661.18- 927.1 714.84 .2 714.84Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (35,844.38)               Child Support federal payments and incentive payments along with ARPA 

Aging grants were less than anticipated. 

State Grants 629,854.78              Various grants had amendments that allowed for additional claiming as 

supported by allowable expenses.  Children's Long Term Support is no 

longer capped and accounts for $598,256.14 of this variance.

Licenses & Permits

Business Licenses (26,513.12)               Licenses and permit fees fluctuate throughout the year and from year to 

year.

Public Charges for Services

Health Care Services 1,199.92                  Revenue for lab fees for Child Support.

H & HS Services (147,561.49)             Payments for private pay billing and Medicaid for Outpatient, Community 

Recovery Services, and Crisis were lower than expected.  This is partially 

offset by higher than expected payments from insurance companies and 

payments for out of home costs.

Interest and Other Revenue

Rent Revenue (1,202.53)                 January rent payment was recorded in December of 2022.

Donations (67,797.41)               No bus was purchased in 2023, therefore the Capital Contribution of 

$76,000 was not necessary.  Meal Site, Meals on Wheels, and Volunteer 

Driver donations were higher than budgeted for the ADRC.

Other Misc. Revenue (2,587.32)                 Prior year Income Maintenance Incentives were less than anticipated.

Personnel Related Expenditure

Wages 406,173.06              Unfilled positions resulted in wages being below budget.
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Overtime (31,252.59)               Existing staff covering vacancies caused higher than budgeted overtime 

and Economic Support has received additional funding to cover overtime for 

Income Maintenance.

Benefits 82,631.39                Unfilled positions resulted in wages being below budget.

Operating Expenses

Purchased Services (1,181,864.12)          Purchased services expenses fluctuate based on client needs and vendor 

staff availability.  Children's Long Term Support expenditures, 

Comprehensive Community Services and Winnebago placement costs were 

all higher than budgeted.  

Repairs and Maintenance 11,248.61                Maintenance of office equipment is underbudget, which is partially offset by 

higher than expected auto repairs.

General Operating 161,909.63              Employee training, employee meals, employee mileage,  advertising, 

printing, medical supplies, office supplies, and furniture are all less than 

budgeted year to date.  This is partially offset by higher than budgeted 

license and permits and computer expense. 

Fixed Charges (13,426.11)               Rental of equipment is higher than budgeted but partially offset by lower 

costs for rental of meal sites.

Interdepartmental Charges

Employee Related Insurance 681,022.35              Unfilled positions resulted in wages being below budget.

Repairs & Maintenance Charges (21,301.10)               Building Services charges were higher than anticipated.

System Operation Charges 26,301.92                Printing and duplicating needs were lower than expected.

Other Interdepartmental 4,582.10                  The Software Administrator position in IT was not filled until April so there 

was no cost being charged to HHS in the beginning of the year.  This 

savings is partially offset by an extra $10,000 of Medical Examiner autopsy 

costs that were able to be covered by the HHS Overdose Fatality Review 

grant.

Capital Outlay 95,000.00                No bus was purchased this year.

Variances Less Than Justification Threshold (227,301.51)             The ARPA funded programs were not fully operational all year therefore 

less funds were transferred from the general fund.

TOTAL 343,272.08              
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As of 12/31/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

722,863.00 20.0 722,863.00 19.0   411000  Property Tax Levy 14,259,204.00 31.9 14,259,204.00 31.7

722,863.00 20.0 722,863.00 19.0  410000  Taxes 14,259,204.00 31.9 14,259,204.00 31.7

 420000  Intergovernmental Rev

158,203.00 4.4 135,445.40 3.6 22,757.60- 14.4   421000  Federal Grants 1,733,738.00 3.9 1,697,893.62 3.8 35,844.38- 2.1

937,309.00 26.0 1,051,043.90 27.7 113,734.90 12.1   423000  State Grants 18,057,601.00 40.4 18,687,455.78 41.5 629,854.78 3.5

1,095,512.00 30.4 1,186,489.30 31.3 90,977.30 8.3  420000  Intergovernmental Rev 19,791,339.00 44.3 20,385,349.40 45.3 594,010.40 3.0

 430000  Licenses and Permits

34,431.00 1.0 31,794.73 .8 2,636.27- 7.7   431000  Business Licenses 450,000.00 1.0 423,486.88 .9 26,513.12- 5.9

34,431.00 1.0 31,794.73 .8 2,636.27- 7.7  430000  Licenses and Permits 450,000.00 1.0 423,486.88 .9 26,513.12- 5.9

 440000  Fines, Forfeits & Pen

 450000  Public Charges for Se

9,181.00 .3 18,158.72 .5 8,977.72 97.8   451000  General Government 121,150.00 .3 120,730.17 .3 419.83- .3

500.00 274.77 225.23- 45.0   454000  Health Care Services 6,000.00 7,199.92 1,199.92 20.0

1,659,769.00 46.0 1,820,903.94 48.0 161,134.94 9.7   455000  Health & Human Servi 9,840,675.00 22.0 9,693,113.51 21.5 147,561.49- 1.5

1,669,450.00 46.3 1,839,337.43 48.5 169,887.43 10.2  450000  Public Charges for Se 9,967,825.00 22.3 9,821,043.60 21.8 146,781.40- 1.5

 460000  Interest and Other Re

2,139.00 .1 2,319.42 .1 180.42 8.4   462000  Rent Revenue 25,675.00 .1 24,472.47 .1 1,202.53- 4.7

83,041.00 2.3 12,043.02 .3 70,997.98- 85.5   465000  Donations 160,500.00 .4 92,702.59 .2 67,797.41- 42.2

1,158.00 852.02 305.98- 26.4   466000  Other Miscellaneous 13,968.00 11,380.68 2,587.32- 18.5

86,338.00 2.4 15,214.46 .4 71,123.54- 82.4  460000  Interest and Other Re 200,143.00 .4 128,555.74 .3 71,587.26- 35.8

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 300.00 300.00

 470000  Interdepartmental Rev 300.00 300.00

3,608,594.00 100.0 3,795,698.92 100.0 187,104.92 5.2 400000  Revenues 44,668,811.00 100.0 45,017,939.62 100.0 349,128.62 .8

500000  Expense/Expenditure

 510000  Personnel Related Exp

971,807.00 26.9 1,158,208.19 30.5 186,401.19- 19.2   511000  Wages 13,800,579.00 30.9 13,425,658.53 29.8 374,920.47 2.7

137,133.00 3.8 159,345.92 4.2 22,212.92- 16.2   512000  Benefits 1,935,649.00 4.3 1,853,017.61 4.1 82,631.39 4.3

1,108,940.00 30.7 1,317,554.11 34.7 208,614.11- 18.8  510000  Personnel Related Exp 15,736,228.00 35.2 15,278,676.14 33.9 457,551.86 2.9

 530000  Operating Expenses134
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As of 12/31/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1,827,030.00 50.6 1,975,336.06 52.0 148,306.06- 8.1   531000  Purchased Services 20,762,758.00 46.5 21,944,622.12 48.7 1,181,864.12- 5.7

3,252.00 .1 5,536.81 .1 2,284.81- 70.3   532000  Repair & Maintenance 41,463.00 .1 30,214.39 .1 11,248.61 27.1

205,738.00 5.7 223,601.70 5.9 17,863.70- 8.7   533000  General Operating 1,940,062.00 4.3 1,778,152.37 3.9 161,909.63 8.3

3,429.00 .1 4,900.74 .1 1,471.74- 42.9   534000  Fixed Charges 41,175.00 .1 54,601.11 .1 13,426.11- 32.6

2,039,449.00 56.5 2,209,375.31 58.2 169,926.31- 8.3  530000  Operating Expenses 22,785,458.00 51.0 23,807,589.99 52.9 1,022,131.99- 4.5

 540000  Capital Projects

 550000  Interdepartmental Cha

489,811.00 13.6 428,362.12 11.3 61,448.88 12.5   551000  Employee Related Ins 4,241,147.00 9.5 3,560,124.65 7.9 681,022.35 16.1

7,782.00 .2 7,850.99 .2 68.99- .9   551900  Insurance Charges 94,212.00 .2 94,212.00 .2

51,456.00 1.4 60,020.93 1.6 8,564.93- 16.6   552000  Repairs & Maintenanc 617,691.00 1.4 638,992.10 1.4 21,301.10- 3.4

90,994.00 2.5 85,382.44 2.2 5,611.56 6.2   553000  System Operation Cha 1,092,743.00 2.4 1,066,441.08 2.4 26,301.92 2.4

100.00 100.00 100.0   554000  Public Safety Charge 1,200.00 400.00 800.00 66.7

13,263.00- .4 13,263.00- 100.0   555000  Health & Human Servi

47,652.00 1.3 45,874.45 1.2 1,777.55 3.7   556000  Other Interdepartmen 554,730.00 1.2 550,147.90 1.2 4,582.10 .8

674,532.00 18.7 627,490.93 16.5 47,041.07 7.0  550000  Interdepartmental Cha 6,601,723.00 14.8 5,910,317.73 13.1 691,405.27 10.5

 560000  Capital Outlay

95,000.00 2.6 95,000.00 100.0   567000  Vehicles 95,000.00 .2 95,000.00 100.0

95,000.00 2.6 95,000.00 100.0  560000  Capital Outlay 95,000.00 .2 95,000.00 100.0

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

3,917,921.00 108.6 4,154,420.35 109.5 236,499.35- 6.0 500000  Expense/Expenditure 45,218,409.00 101.2 44,996,583.86 100.0 221,825.14 .5

600000  Other Financing Source

 630000  Opt'g Transfers from

11,786.06 .3 11,786.06-   631000  General Fund 53,945.01 .1 53,945.01-

45,350.00 1.3 107,002.66 2.8 61,652.66- 135.9   631900  LFRF - General Fund 544,218.00 1.2 262,591.31 .6 281,626.69 51.7

45,350.00 1.3 118,788.72 3.1 73,438.72- 161.9  630000  Opt'g Transfers from 544,218.00 1.2 316,536.32 .7 227,681.68 41.8

45,350.00 1.3 118,788.72 3.1 73,438.72- 161.9 600000  Other Financing Source 544,218.00 1.2 316,536.32 .7 227,681.68 41.8

700000  Other Financing Uses

 720000  Transfer to Other Fun135
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jjZTAhxZcBm7rc452IZjARFm5yDXVmD6ZBnESl961eMChIgrP%2F%2Fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02Vq8cXotnI7mh9xSar%2FUX0WipOX6EKxr40R9ZqTLSDY8e1NF2zjA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0go0eC5mhEfo%2B3zcljF3WS4XkC7zQPrbGL99cehRNxktUARbpWEaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oEMMnKpqvkmhUYdMHfh0TUVKfo37RzxPFPad6BQYJLMQUcNYb5U0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pjkDSFL3yAYnT4kxVhVEbmmMmj5gWRxMIn4xyvkQmWmGkhJdlgi4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oc1l7xutPE2UnyYe2TMNB9tgnaCIQtQstKlogjastBtAZp4h6Raw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ePU0gD4adtQKTtiNCzODocNdnMJ4ylquPBC2kg7O%2Fg4go0npATPg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AVgoYVuVQ1BqkEtOkyF6k8mQGvoBqF%2BKYvRiuEV1hbFY6VZ3AzeY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tkgOg%2B0RJLjVXpsA7h71CDFC7651P%2BqE8duVay%2B8%2B0lszbSN5dt4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uZQG9XQQJTdamPrttVs%2BtheyQxfE4VHxk1FcqHEuztyLAFrIr4v4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tOCTBVNfbrJfqim0%2FAst7rTDnRUjIBrC5Gk3kaZBm5R5K1lvP47A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q8sXa3Y9SXttEEBgyLeovHPkrWpQxGJWDQsaawcjlrnOJfz2bqKU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ljox%2FAZKhrw1r5SFs5YpylMmJusaNHG%2B9B3OnLAZ%2FLw5F9WjH9MU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eKsJbxP1AYYQWObC8s9IrOL6RcFcHBNlf%2FnzwZCSRV6n22pUwdRE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26fdAdJMrEdav7USMWfPeprFf95Us6Cx5naQ%2FWNeLm%2B2QBTYr6sT4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT269VL%2BFAdaLVG5Zj1BVWcjsqaW7cwN145B6k2n7RpDesSPnyLPBWo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22Y%2FDaq3datthKJ0zGDrArOvzqQG%2Fn9Abb4o7WuQ06WNFTouJEMgg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RL%2Bw92pu%2FN%2BWI6k92Tp1ttQExkc2Y5hWL3YJ0TG7AOES1xHcXdYk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0316Illf7Zmh8Q%2FP5inTpTj14eNpTCNaF%2FbzfjiPgcd%2F%2BrggNY5xM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QJpFb4vy28NcIxarPGvWRWAb5Xp0gRmj0UH79ASGvLJyqwYKBrVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35hnhjKBRjfxyNASo8Mx6La2tnrgicMWNzYiSjMnNUL5h5AN%2FwyFM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29xIfApbtIGeXTNvtax25tlD81VEHoH9EFvr4ssUuokmSwU4ZUFWY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2q9JofMmz9Q70jMqo1mPQJzkFcrdBmdZolnRugJg6IQ5kKTWj7m6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uDWoEnw0afb7%2BPvj40WGXk%2BHAHBdbHgh7kPR8Jdpd%2F5BhQmgMAQg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3O10hTBiabd9U8HtacDuxj1hKukL%2BM6zlWqgHxncZhgTczOpEC3mA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Hre5iqpiGM97JO0%2BovdFbtSRlUzSBWrF9DWAG49ipPLaHtrgv%2FAw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EX5HU4KpJGa55ZQoFB9sluRKd%2B7J3c0nyUJJOXexL8WmXe79F0n8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QFbneip3ZxWQMLiZIL8wjj0nUn%2FPG4iokjp7TE%2FqDgPu1v6hQU60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ApVxpR41H8BxEOnI3xjIst0ZTqDVUvNqZqqIQgvfxicAaOhltTEU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KJTxsgQbXf8NtwR0WK4bDMzAOC88xEpt3sDFKNwtVannOJkrI99Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hd%2B8n6Xej3SPIVtWUrfQzX%2FpJYo%2FEAVlbXyg9OvhWgSQJvqKFdgs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34EFP8%2F4WrXQSQPByqEFMgnxWA3Ut6qYm1SdNdBX4uw%2BJGEGPmr8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k65fnJY%2FCfNG%2FKtbHXtdKMpzolULmVbtOMEs%2FcapvpuHd5f%2FbR5w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BZdApS5Hb%2Bc3b6q2kuWJXEMDYbZ%2FPQ7SAZH5WD1UERxKpReGJeG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37Vx8wOvSWvIZkGthQpK5XpuzGUxsEQC44FArGtjhMfPsrFnS%2Fo0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ih7NJluV07JknXXVirnytYe%2BKwYGxL54cKhFdjSYAfjmQ%2FRUas%2B8=
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Variance Analysis by Fund 3Page -SC0011

As of 12/31/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

900000  Statistical Accounts O

 910000  Highway Unit Informat

 920000  HCC Statistical Infor

 950000  GASB Fixed Asset  Inf

 960000  GASB Statistical Data

263,977.00- 7.3 239,932.71- 6.3 24,044.29 9.1 5,380.00- 337,892.08 .8 343,272.08 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 16,459.60                FEMA Disaster Reimbursement

Charges to State of Wisconsin (951,301.00)             DHS changed the 2022/2023 Supplemental Payment calculation in 

December 2022

Public Charges for Services

Health Care Services 3,831,431.40           An additional 11% increase in the Medicaid rate plus higher Private Pay 

and Medicare Part A census

Interest and Other Revenue

Other Misc. Revenue 38,652.56                Reimbursement for CNA Classes & Testing; sale of diesel pickup truck

Interdepartmental Revenue

Repairs & Maintenance (1,783.91)                 Less natural gas used to heat the water tower control house

Other Interdept'l Revenue (3,845.79)                 Staffing Shortages reduce the numbers of hours of cleaning at the Highway 

Complex.

Personnel Related Expenditure

Wages 761,742.86              Due to Staffing Shortages in the Nursing Department

Overtime 136,646.02              Due to Staffing Shortages in the Nursing Department

Benefits 162,826.62              Due to Staffing Shortages in the Nursing Department

Operating Expenses

Purchased Services (3,040,381.92)          Higher usage of Agency Staffing due to Staffing Shortages in the Nursing 

Department

Repairs and Maintenance 13,788.94                New Disposal Contract is 1/2 the cost
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General Operating (186,563.81)             Due to Prescription and Over-the-Counter Drugs and Wound Care cost; in 

house dietary food costs

Interdepartmental Charges

Employee Related Insurance 415,455.97              Due to open positions in the Nursing Department and staff benefit plan 

options selected

Repairs & Maintenance Charges (5,189.54)                 Transit Van repairs and higher fuel costs

System Operation Charges 2,527.85                  Telephone & In-house printing needs were less than budgets

Other Interdepartmental (64,997.83)               WIPFLI A/R Billing Contract due to open A/R Positions at Rocky Knoll

Capital Outlay 10,118.82                Dietary Equipment purchases came in under budget

Depreciation (750,813.94)             By practice depreciation is not budgeted

Variances Less Than Justification Threshold (265,050.75)             Less ARPA Funds were used than budgeted

TOTAL 119,722.15              
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Variance Analysis by Company 1Page -
SC0320

As of 12/31/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

97,000.00 7.5 97,000.00 6.2   411000  Property Tax Levy 1,164,000.00 7.7 1,164,000.00 6.4

97,000.00 7.5 97,000.00 6.2  410000  Taxes 1,164,000.00 7.7 1,164,000.00 6.4

 420000  Intergovernmental Rev

  421000  Federal Grants 16,459.60 .1 16,459.60

124,595.00 9.6 177,139.00 11.3 52,544.00 42.2   424000  Chges to State of WI 1,495,090.00 9.9 543,789.00 3.0 951,301.00- 63.6

124,595.00 9.6 177,139.00 11.3 52,544.00 42.2  420000  Intergovernmental Rev 1,495,090.00 9.9 560,248.60 3.1 934,841.40- 62.5

 450000  Public Charges for Se

5.00 36.00 31.00 620.0   451000  General Government 51.00 146.00 95.00 186.3

  452000  Public Safety 92.58 92.58

1,057,856.00 81.7 1,272,069.54 81.1 214,213.54 20.2   454000  Health Care Services 12,423,905.00 82.0 16,255,336.40 89.9 3,831,431.40 30.8

1,057,861.00 81.7 1,272,105.54 81.1 214,244.54 20.3  450000  Public Charges for Se 12,423,956.00 82.0 16,255,574.98 89.9 3,831,618.98 30.8

 460000  Interest and Other Re

383.42 383.42   461000  Interest Income 869.94 869.94

  465000  Donations 13,087.00 .1 13,240.00 .1 153.00 1.2

1,876.00 .1 13,454.39 .9 11,578.39 617.2   466000  Other Miscellaneous 21,353.00 .1 60,005.56 .3 38,652.56 181.0

1,876.00 .1 13,837.81 .9 11,961.81 637.6  460000  Interest and Other Re 34,440.00 .2 74,115.50 .4 39,675.50 115.2

 470000  Interdepartmental Rev

6,500.00 .5 4,716.09 .3 1,783.91- 27.4   472000  Repairs & Maintenanc 6,500.00 4,716.09 1,783.91- 27.4

6,880.00 .5 4,489.86 .3 2,390.14- 34.7   476000  Other Interdepartmen 28,880.00 .2 25,034.21 .1 3,845.79- 13.3

13,380.00 1.0 9,205.95 .6 4,174.05- 31.2  470000  Interdepartmental Rev 35,380.00 .2 29,750.30 .2 5,629.70- 15.9

1,294,712.00 100.0 1,569,288.30 100.0 274,576.30 21.2 400000  Revenues 15,152,866.00 100.0 18,083,689.38 100.0 2,930,823.38 19.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

727,821.00 56.2 675,150.19 43.0 52,670.81 7.2   511000  Wages 8,350,372.00 55.1 7,451,983.12 41.2 898,388.88 10.8

95,805.00 7.4 91,718.47 5.8 4,086.53 4.3   512000  Benefits 1,166,457.00 7.7 1,003,630.38 5.5 162,826.62 14.0

823,626.00 63.6 766,868.66 48.9 56,757.34 6.9  510000  Personnel Related Exp 9,516,829.00 62.8 8,455,613.50 46.8 1,061,215.50 11.2

 530000  Operating Expenses

144,457.00 11.2 714,249.08 45.5 569,792.08- 394.4   531000  Purchased Services 1,667,172.00 11.0 4,707,553.92 26.0 3,040,381.92- 182.4

15,301.00 1.2 67,803.97 4.3 52,502.97- 343.1   532000  Repair & Maintenance 275,215.00 1.8 261,426.06 1.4 13,788.94 5.0

124,472.00 9.6 175,584.03 11.2 51,112.03- 41.1   533000  General Operating 1,539,118.00 10.2 1,725,681.81 9.5 186,563.81- 12.1

2,219.00 .2 2,025.10 .1 193.90 8.7   534000  Fixed Charges 29,860.00 .2 29,746.78 .2 113.22 .4

  535000  Bad Debt Expense 7,500.00 7,500.00139
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

286,449.00 22.1 959,662.18 61.2 673,213.18- 235.0  530000  Operating Expenses 3,518,865.00 23.2 6,731,908.57 37.2 3,213,043.57- 91.3

 540000  Capital Projects

 550000  Interdepartmental Cha

275,851.00 21.3 242,575.73 15.5 33,275.27 12.1   551000  Employee Related Cha 2,407,655.00 15.9 1,992,199.03 11.0 415,455.97 17.3

5,017.00 .4 4,924.41 .3 92.59 1.8   551900  Insurance Charges 59,093.00 .4 59,093.00 .3

1,571.00 .1 3,700.72 .2 2,129.72- 135.6   552000  Repairs & Maintenanc 18,510.00 .1 23,699.54 .1 5,189.54- 28.0

22,682.00 1.8 21,360.24 1.4 1,321.76 5.8   553000  System Operation Cha 267,097.00 1.8 264,569.15 1.5 2,527.85 .9

19,077.00 1.5 38,593.63 2.5 19,516.63- 102.3   556000  Other Interdepartmen 236,192.00 1.6 301,189.83 1.7 64,997.83- 27.5

324,198.00 25.0 311,154.73 19.8 13,043.27 4.0  550000  Interdepartmental Cha 2,988,547.00 19.7 2,640,750.55 14.6 347,796.45 11.6

 560000  Capital Outlay

9,032.50 .6 9,032.50-   565000  Machinery & Equipmen 96,335.00 .6 79,782.21 .4 16,552.79 17.2

  566000  Office Furniture & E 1,932.47 1,932.47-

  566100  Communications Equip 4,501.50 4,501.50-

9,032.50 .6 9,032.50-  560000  Capital Outlay 96,335.00 .6 86,216.18 .5 10,118.82 10.5

 570000  Depreciation

25,494.25 1.6 25,494.25-   572000  Building 305,930.52 1.7 305,930.52-

19,322.54 1.2 19,322.54-   573000  Building Improvement 234,107.78 1.3 234,107.78-

1,924.13 .1 1,924.13-   574000  Improvements Non-Bld 25,550.22 .1 25,550.22-

180.78 180.78-   574300  Infrastructure 2,169.35 2,169.35-

14,772.76 .9 14,772.76-   575000  Machinery & Equip De 183,056.07 1.0 183,056.07-

61,694.46 3.9 61,694.46-  570000  Depreciation 750,813.94 4.2 750,813.94-

 580000  Debt Service

 599001  Expense Budget Target

1,434,273.00 110.8 2,108,412.53 134.4 674,139.53- 47.0 500000  Expense/Expenditure 16,120,576.00 106.4 18,665,302.74 103.2 2,544,726.74- 15.8

600000  Other Financing Source

 630000  Operat'g Transfers fr

247,982.00 19.2 192,772.48 12.3 55,209.52 22.3   631900  LFRF - General Fund 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9

247,982.00 19.2 192,772.48 12.3 55,209.52 22.3  630000  Operat'g Transfers fr 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9

247,982.00 19.2 192,772.48 12.3 55,209.52 22.3 600000  Other Financing Source 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9

700000  Other Financing Uses140
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As of 12/31/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 720000  Oper'tg Transfer to O

  721000  General Fund 22,000.00 .1 22,000.00 .1

 720000  Oper'tg Transfer to O 22,000.00 .1 22,000.00 .1

700000  Other Financing Uses 22,000.00 .1 22,000.00 .1

900000  Statistical Accounts O

 920000  HCC Statistical Infor

108,421.00 8.4 346,351.75- 22.1 454,772.75- 419.5 119,722.15 .7 119,722.15Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services (266,430.10)             2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Interest and Other Revenue

Rent Revenue 2,958.68                  WCA Group Health Trust payment was received in advance plus rental pay 

adjustment. 

Other Misc. Revenue (36,596.08)               Delay in COBRA payments, less COBRA participants than budgeted.  

Fitness participation enrollment has decreased from 2022 to 2023.

Interdepartmental Revenue

Insurance & Employee Related (1,632,794.58)          2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Personnel Related Expenditure

Benefits 2,138,776.01           2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage elected.  

Unemployment expenses were below budgeted amounts.

Operating Expenses

Purchased Services 4,084.32                  Two of USI's consulting fees from 2022 were outstanding bills paid in 2023. 

Delta Dental administrative fees are less than budgeted due timing of 

transfers.  Workers Compensation administrative fees are less than 

budgeted.

General Operating 2,251.80                  ACA fees were slightly higher than budgeted. Special event will be held 

during 4th Quarter 2023.

Fixed Charges (2,958.68)                 Rental pay adjustment was needed.

Variances Less Than Justification Threshold -                           

TOTAL 209,291.37              Positive
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As of 12/31/2023

Employee Benefits Insurance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 450000  Public Charges for Se

257,519.00 13.3 325,444.30 17.5 67,925.30 26.4   454000  Health Care Services 3,090,251.00 17.5 2,823,820.90 18.0 266,430.10- 8.6

257,519.00 13.3 325,444.30 17.5 67,925.30 26.4  450000  Public Charges for Se 3,090,251.00 17.5 2,823,820.90 18.0 266,430.10- 8.6

 460000  Interest and Other Re

5,765.00 .3 5,890.00 .3 125.00 2.2   462000  Rent Revenue 69,180.00 .4 72,138.68 .5 2,958.68 4.3

11,029.00 .6 8,059.42 .4 2,969.58- 26.9   466000  Other Misc. Revenue 113,052.00 .6 76,455.92 .5 36,596.08- 32.4

16,794.00 .9 13,949.42 .7 2,844.58- 16.9  460000  Interest and Other Re 182,232.00 1.0 148,594.60 .9 33,637.40- 18.5

 470000  Interdepartmental Rev

1,661,810.00 85.8 1,520,794.68 81.8 141,015.32- 8.5   471000  Insurance & Employee 14,387,967.00 81.5 12,755,172.42 81.1 1,632,794.58- 11.3

1,661,810.00 85.8 1,520,794.68 81.8 141,015.32- 8.5  470000  Interdepartmental Rev 14,387,967.00 81.5 12,755,172.42 81.1 1,632,794.58- 11.3

1,936,123.00 100.0 1,860,188.40 100.0 75,934.60- 3.9 400000  Revenues 17,660,450.00 100.0 15,727,587.92 100.0 1,932,862.08- 10.9

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,487,259.00 76.8 1,335,745.41 71.8 151,513.59 10.2   512000  Benefits 17,734,802.00 100.4 15,596,025.99 99.2 2,138,776.01 12.1

1,487,259.00 76.8 1,335,745.41 71.8 151,513.59 10.2  510000  Personnel Related Exp 17,734,802.00 100.4 15,596,025.99 99.2 2,138,776.01 12.1

 530000  Operating Expenses

7,574.00 .4 3,138.24 .2 4,435.76 58.6   531000  Purchased Services 77,000.00 .4 72,915.68 .5 4,084.32 5.3

374.00 99.00 275.00 73.5   533000  General Operating 4,500.00 2,248.20 2,251.80 50.0

5,765.00 .3 5,890.00 .3 125.00- 2.2   534000  Fixed Charges 69,180.00 .4 72,138.68 .5 2,958.68- 4.3

13,713.00 .7 9,127.24 .5 4,585.76 33.4  530000  Operating Expenses 150,680.00 .9 147,302.56 .9 3,377.44 2.2

 550000  Interdepartmental Cha

5,951.00 .3 5,951.67 .3 .67-   556000  Other Interdepartmen 71,420.00 .4 71,420.00 .5

5,951.00 .3 5,951.67 .3 .67-  550000  Interdepartmental Cha 71,420.00 .4 71,420.00 .5

 570000  Depreciation

1,506,923.00 77.8 1,350,824.32 72.6 156,098.68 10.4 500000  Expense/Expenditure 17,956,902.00 101.7 15,814,748.55 100.6 2,142,153.45 11.9

700000  Other Financing Uses

 720000  Transfer to Other Fun

429,200.00 22.2 509,364.08 27.4 80,164.08 18.7 296,452.00- 1.7 87,160.63- .6 209,291.37 70.6Current Change in Fund Balance143
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39MkEVpHrPfrjETxIGI54CKi3045en9tbWcPy9468jynV2td6OCds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Cgj7AB19OTDxSaQei8eRUBeHvgVhM8qNnYGh11bCvYW5dZlDULfI=
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 92,594.57                General Transportation Aides higher than budgeted and not taken into 

consideration for the annual Hwy budget adjustment

Charges to State of Wisconsin 361,386.05              Additional fund received via for "DBM" projects and end of year state 

equipment purchases (attenuator)

Interest and Other Revenue

Other Misc. Revenue (182,330.75)             Will need to be adjusted as Finance works through the year-end 

adjustments for the Financial audit

Interdepartmental Revenue

Repairs & Maintenance Services 9,661.00                  

Other Interdept'l Revenue (781,808.68)             Sales tax revenue transfers in the amount of $900,000 yet to occur.  Also 

transfers from capital projects to cover highway woork completed at the 

Asphalt Plant and Marsh dam for the second half of 2023 yet to be 

completed.

Personnel Related Expenditure

Wages 35,763.57                Wages uder budget may be due to staffing changes/domino effect following 

q3 qnd q4 retirements

Overtime (26,999.91)               OT is actually over budget by $62,000 and is part of the annual Hwy budget 

adjustment.  JF entered at an amount which offsets with Cost of Goods sold 

below (as part of the General Operating line item).

Benefits 9,880.62                  Benefits should be following wages above.

Operating Expenses

Purchased Services (7,272.07)                 Due to increase in cell phone issues and Highway's portion of the Financial 

audit.
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Repairs and Maintenance (7,124.21)                 Overall repars and maintenance budget had been adjusted with the annual 

revenue budget adjustment mainly in the equipment parts area.  However, 

heating system maintenance is the main driver to the remaining over budget 

amount.  This overage had not been adressed with a budget adjustment

General Operating (468,091.60)             A combination of Roadway supplies and cost of goods sold which remain as 

a result of the annual revenue adjustment.  Much, if not all, will be 

'recouped' when the final 2023 financials are finalized with incoming 

revenue addressed above

Bad Debt Expense (14,801.44)               Unbudgeted, Christopher Albert truck damage repairs will not be recouped

Interdepartmental Charges

Employee Related Insurance 38,832.46                Vacancies and employee benefits selection accounts for majority of the 

variance

Other Interdepartmental (4,489.86)                 

Capital Outlay 1,098,745.98           Equipment budgeted not yet received or requested payment.

Depreciation (2,131,347.03)          Not budgeted

Variances Less Than Justification Threshold 29,747.74                

TOTAL (1,947,653.56)          
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As of 12/31/2023

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000.L  Revenue

 410000  Taxes

118,504.00 8.6 118,504.00 10.3   411000  Property Tax Levy 1,484,354.00 6.6 1,484,354.00 6.8

118,504.00 8.6 118,504.00 10.3  410000  Taxes 1,484,354.00 6.6 1,484,354.00 6.8

 420000  Intergovernmental Rev

267,983.00 19.4 270,050.63 23.4 2,067.63 .8   423000  State Grants 3,131,028.00 14.0 3,223,622.57 14.7 92,594.57 3.0

738,696.00 53.4 361,486.03 31.3 377,209.97- 51.1   424000  Charges to State of 2,612,590.00 11.7 2,973,976.05 13.6 361,386.05 13.8

4,139,761.00 299.5 215,960.96 18.7 3,923,800.04- 94.8   426000  Charges to Other Loc 8,190,273.00 36.6 8,189,152.68 37.4 1,120.32-

5,146,440.00 372.3 847,497.62 73.4 4,298,942.38- 83.5  420000  Intergovernmental Rev 13,933,891.00 62.3 14,386,751.30 65.8 452,860.30 3.3

 440000  Fines, Forfeits and P

 450000  Public Charges for Se

1,000.00 .1 2,900.00 .3 1,900.00 190.0   451000  General Government 12,000.00 .1 13,000.00 .1 1,000.00 8.3

  452000  Public Safety 62.50 62.50

9,766.00- .7 9,766.00 100.0   453000  Public Works 3,984.00 3,984.37 .37

8,766.00- .6 2,900.00 .3 11,666.00 133.1  450000  Public Charges for Se 15,984.00 .1 17,046.87 .1 1,062.87 6.6

 460000  Interest and Other Re

878.00 .1 3,537.60 .3 2,659.60 302.9   462000  Rent Revenue 10,537.00 10,537.60 .60

236,249.00 17.1 178,835.07- 15.5 415,084.07- 175.7   466000  Other Miscellaneous 259,166.00 1.2 76,835.25 .4 182,330.75- 70.4

237,127.00 17.2 175,297.47- 15.2 412,424.47- 173.9  460000  Interest and Other Re 269,703.00 1.2 87,372.85 .4 182,330.15- 67.6

 470000  Interdepartmental Rev

65,573.00 4.7 9,661.06 .8 55,911.94- 85.3   472000  Repairs & Maintenanc 125,922.00 .6 135,583.00 .6 9,661.00 7.7

4,176,520.00- 302.1 351,405.06 30.4 4,527,925.06 108.4   476000  Other Interdepartmen 6,545,500.00 29.3 5,763,691.32 26.3 781,808.68- 11.9

4,110,947.00- 297.4 361,066.12 31.3 4,472,013.12 108.8  470000  Interdepartmental Rev 6,671,422.00 29.8 5,899,274.32 27.0 772,147.68- 11.6

1,382,358.00 100.0 1,154,670.27 100.0 227,687.73- 16.5 400000.L  Revenue 22,375,354.00 100.0 21,874,799.34 100.0 500,554.66- 2.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

543,502.00 39.3 473,528.95 41.0 69,973.05 12.9   511000  Wages 6,320,839.00 28.2 6,312,075.34 28.9 8,763.66 .1

71,078.00 5.1 68,010.58 5.9 3,067.42 4.3   512000  Benefits 880,015.00 3.9 870,134.38 4.0 9,880.62 1.1

614,580.00 44.5 541,539.53 46.9 73,040.47 11.9  510000  Personnel Related Exp 7,200,854.00 32.2 7,182,209.72 32.8 18,644.28 .3

 530000  Operating Expenses

2,339,103.00- 169.2 77,244.59 6.7 2,416,347.59- 103.3   531000  Purchased Services 2,709,940.00 12.1 2,717,212.07 12.4 7,272.07- .3

149,012.00 10.8 126,775.98 11.0 22,236.02 14.9   532000  Repair & Maintenance 1,074,731.00 4.8 1,081,855.21 4.9 7,124.21- .7146
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Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

540,580.00- 39.1 563,882.94 48.8 1,104,462.94- 204.3   533000  General Operation 9,056,055.00 40.5 9,524,146.60 43.5 468,091.60- 5.2

84,076.00- 6.1 272.27 84,348.27- 100.3   534000  Fixed Charges 20,016.00 .1 19,916.47 .1 99.53 .5

  535000  Bad Debt Expense 14,801.44 .1 14,801.44-

2,814,747.00- 203.6 768,175.78 66.5 3,582,922.78- 127.3  530000  Operating Expenses 12,860,742.00 57.5 13,357,931.79 61.1 497,189.79- 3.9

 540000  Capital Projects

 550000  Interdepartmental Cha

218,495.00 15.8 214,065.50 18.5 4,429.50 2.0   551000  Employee Related Ins 1,891,743.00 8.5 1,852,910.54 8.5 38,832.46 2.1

23,263.00 1.7 23,266.09 2.0 3.09-   551900  Insurance Charges 279,193.00 1.2 279,193.00 1.3

39,171.00 2.8 12,426.91 1.1 26,744.09 68.3   552000  Repairs & Maintenanc 49,713.00 .2 48,061.71 .2 1,651.29 3.3

10,624.00 .8 10,465.95 .9 158.05 1.5   553000  System Operation Cha 127,520.00 .6 127,108.16 .6 411.84 .3

34,497.00- 2.5 13,273.27 1.1 47,770.27- 138.5   556000  Other Interdepartmen 106,408.00 .5 110,897.86 .5 4,489.86- 4.2

257,056.00 18.6 273,497.72 23.7 16,441.72- 6.4  550000  Interdepartmental Cha 2,454,577.00 11.0 2,418,171.27 11.1 36,405.73 1.5

 560000  Capital Outlay

  561000  Land 532.75 532.75-

75,000.00- 5.4 75,000.00- 100.0   564500  Other Improvements

81,000.00 5.9 81,000.00 100.0   565000  Machinery & Equipmen 1,729,637.00 7.7 937,144.63 4.3 792,492.37 45.8

90,000.00- 6.5 90,000.00- 100.0   566200  Computer Equipment

80,000.00 5.8 80,000.00 100.0   567000  Vehicles 934,216.00 4.2 627,429.64 2.9 306,786.36 32.8

4,000.00- .3 4,000.00- 100.0  560000  Capital Outlay 2,663,853.00 11.9 1,565,107.02 7.2 1,098,745.98 41.2

 570000  Depreciation

37,239.24 3.2 37,239.24-   572000  Building 446,870.78 2.0 446,870.78-

4,638.41 .4 4,638.41-   573000  Building Improvement 55,716.45 .3 55,716.45-

4,811.18 .4 4,811.18-   574000  Improvements Non-Bld 57,734.09 .3 57,734.09-

2,327.56 .2 2,327.56-   574300  Infrastructure 27,930.67 .1 27,930.67-

179,285.32 15.5 179,285.32-   575000  Machinery & Equip De 1,543,095.04 7.1 1,543,095.04-

228,301.71 19.8 228,301.71-  570000  Depreciation 2,131,347.03 9.7 2,131,347.03-

1,947,111.00- 140.9 1,811,514.74 156.9 3,758,625.74- 193.0 500000  Expense/Expenditure 25,180,026.00 112.5 26,654,766.83 121.9 1,474,740.83- 5.9

600000  Other Financing Source

 630000  Opt'g Transfers from

3,000.00 .2 20,000.00 1.7 17,000.00- 566.7   631500  Land Records Usage 36,000.00 .2 63,642.24 .3 27,642.24- 76.8

339,000.00 29.4 339,000.00-   634900  Transportation Fund 1,356,000.00 6.1 1,356,000.00 6.2

3,000.00 .2 359,000.00 31.1 356,000.00- *******  630000  Opt'g Transfers from 1,392,000.00 6.2 1,419,642.24 6.5 27,642.24- 2.0

3,000.00 .2 359,000.00 31.1 356,000.00- ******* 600000  Other Financing Source 1,392,000.00 6.2 1,419,642.24 6.5 27,642.24- 2.0147
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As of 12/31/2023

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

  724403  Fund Transfer Out 149,409.00 .7 149,409.31 .7 .31-

 720000  Transfer to Other Fun 149,409.00 .7 149,409.31 .7 .31-

700000  Other Financing Uses 149,409.00 .7 149,409.31 .7 .31-

900000  Statistical Accounts O

 910000  Highway Unit Informat

3,332,469.00 241.1 297,844.47- 25.8 3,630,313.47- 108.9 1,562,081.00- 7.0 3,509,734.56- 16.0 1,947,653.56- 124.7Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (5,453.09)                 Fewer external printing jobs than budgeted in Q2.

Interest and Other Revenue

Other Misc. Revenue 15,517.39                BEAD Local Planning grant for broadband activities.

Interdepartmental Revenue

System Operation Revenue (15,982.45)               Fewer internal printing jobs than budgeted in Q2.

Other Interdept'l Revenue (18,999.62)               Offsetting revenues from HHS for wage and benefit expense for  HHS 

Application Analyst position match actual expenses, which are less than 

what was budgeted for.  This results in a negative variance for revenues.

Personnel Related Expenditure

Wages (20,466.42)               Retirement in the IT department in May resulted in a large payout of sick 

bank, which was not budgeted for. 

Benefits (1,352.05)                 Retirement in the IT department in May resulted in a large payout of sick 

bank, which was not budgeted for. 

Operating Expenses

Purchased Services 46,436.73                Timing of consulting engagements and reduced telecommunications 

expenses due to cancelled Charter contract at Highway Department.

Repairs and Maintenance (21,586.79)               Unbudgeted construction expense to relocate Ring of Fiber for Town of 

Sheboygan 40th Street road construction project.

General Operating 22,356.71                Lower expenditures on paper for Print Shop due to fewer printing jobs.

Fixed Charges 8,399.16                  Lease expenses for print shop equipment were budgeted at a higher 

amount in anticipation of new machines being leased in 2023.  Those 

machines will not be leased until 2024.
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Interdepartmental Charges

Depreciation (239,567.60)             By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold (2,037.26)                 

TOTAL (232,735.29)             Negative
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As of 12/31/2023

Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

539.31 .2 539.31   451000  General Government 31,761.00 1.2 26,307.91 1.0 5,453.09- 17.2

539.31 .2 539.31  450000  Public Charges for Se 31,761.00 1.2 26,307.91 1.0 5,453.09- 17.2

 460000  Interest and Other Re

14.17 14.17   466000  Other Miscellaneous 15,517.39 .6 15,517.39

14.17 14.17  460000  Interest and Other Re 15,517.39 .6 15,517.39

 470000  Interdepartmental Rev

214,367.00 95.0 238,047.38 96.5 23,680.38 11.0   473000  System Operation Rev 2,572,426.00 95.5 2,556,443.55 95.7 15,982.45- .6

11,313.67 5.0 8,162.24 3.3 3,151.43- 27.9   476000  Other Interdepartmen 90,688.00 3.4 71,688.38 2.7 18,999.62- 21.0

225,680.67 100.0 246,209.62 99.8 20,528.95 9.1  470000  Interdepartmental Rev 2,663,114.00 98.8 2,628,131.93 98.4 34,982.07- 1.3

225,680.67 100.0 246,763.10 100.0 21,082.43 9.3 400000  Revenues 2,694,875.00 100.0 2,669,957.23 100.0 24,917.77- .9

500000  Expense/Expenditure

 510000  Personnel Related Exp

51,893.00 23.0 47,169.31 19.1 4,723.69 9.1   511000  Wages 630,414.00 23.4 650,880.42 24.4 20,466.42- 3.2

7,235.50 3.2 6,709.11 2.7 526.39 7.3   512000  Benefits 87,837.00 3.3 89,189.05 3.3 1,352.05- 1.5

59,128.50 26.2 53,878.42 21.8 5,250.08 8.9  510000  Personnel Related Exp 718,251.00 26.7 740,069.47 27.7 21,818.47- 3.0

 530000  Operating Expenses

48,120.00 21.3 144,328.65 58.5 96,208.65- 199.9   531000  Purchased Services 1,719,483.00 63.8 1,673,046.27 62.7 46,436.73 2.7

3,375.00 1.5 5,098.86 2.1 1,723.86- 51.1   532000  Repair & Maintenance 79,500.00 3.0 101,086.79 3.8 21,586.79- 27.2

1,400.00 .6 18,628.05 7.5 17,228.05- *******   533000  General Operating 103,257.00 3.8 80,900.29 3.0 22,356.71 21.7

3,751.00 1.7 731.69 .3 3,019.31 80.5   534000  Fixed Charges 45,005.00 1.7 36,605.84 1.4 8,399.16 18.7

56,646.00 25.1 168,787.25 68.4 112,141.25- 198.0  530000  Operating Expenses 1,947,245.00 72.3 1,891,639.19 70.8 55,605.81 2.9

 540000  Capital Projects

 550000  Interdepartmental Cha

11,299.17 5.0 16,100.61 6.5 4,801.44- 42.5   551000  Employee Related Cha 146,898.00 5.5 146,496.00 5.5 402.00 .3

624.16 .3 624.16-   551900  Insurance Charges 7,490.00 .3 7,490.00 .3

  552000  Repairs & Maintenanc 90.00 90.00-151
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Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

78.67 78.67-   553000  System Operation Cha 1,702.00 .1 1,651.76 .1 50.24 3.0

1.67 1.67-   556000  Other Interdepartmen 20.00 20.00

11,299.17 5.0 16,805.11 6.8 5,505.94- 48.7  550000  Interdepartmental Cha 156,110.00 5.8 155,747.76 5.8 362.24 .2

 560000  Capital Outlay

14,245.00 6.3 3,039.11 1.2 11,205.89 78.7   566100  Communications Equip 29,835.00 1.1 29,835.16 1.1 .16-

14,245.00 6.3 3,039.11 1.2 11,205.89 78.7  560000  Capital Outlay 29,835.00 1.1 29,835.16 1.1 .16-

 570000  Depreciation

964.36 .4 964.36-   573000  Building Improvement 11,572.28 .4 11,572.28-

17,952.79 7.3 17,952.79-   575000  Machinery & Equip De 227,995.32 8.5 227,995.32-

18,917.15 7.7 18,917.15-  570000  Depreciation 239,567.60 9.0 239,567.60-

 580000  Debt Service

 599001  Expense Budget Target

141,318.67 62.6 261,427.04 105.9 120,108.37- 85.0 500000  Expense/Expenditure 2,851,441.00 105.8 3,056,859.18 114.5 205,418.18- 7.2

600000  Other Financing Source

 630000  Operat'g Transfers fr

14,245.00 6.3 14,244.72 5.8 .28   631900  LFRF - General Fund 120,133.00 4.5 117,733.66 4.4 2,399.34 2.0

14,245.00 6.3 14,244.72 5.8 .28  630000  Operat'g Transfers fr 120,133.00 4.5 117,733.66 4.4 2,399.34 2.0

14,245.00 6.3 14,244.72 5.8 .28 600000  Other Financing Source 120,133.00 4.5 117,733.66 4.4 2,399.34 2.0

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

98,607.00 43.7 419.22- .2 99,026.22- 100.4 36,433.00- 1.4 269,168.29- 10.1 232,735.29- 638.8Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS

FOR THE QUARTER ENDING 12/31/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Variances Less Than Justification Threshold -                           

TOTAL -                           
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Property/Liability Ins

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 460000  Interest and Other Re

 470000  Interdepartmental Rev

55,079.00 91.4 55,082.05 91.4 3.05   471000  Insurance & Employee 660,985.00 91.4 660,985.00 91.4

5,191.00 8.6 5,191.72 8.6 .72   476000  Other Interdepartmen 62,300.00 8.6 62,300.00 8.6

60,270.00 100.0 60,273.77 100.0 3.77  470000  Interdepartmental Rev 723,285.00 100.0 723,285.00 100.0

60,270.00 100.0 60,273.77 100.0 3.77 400000  Revenues 723,285.00 100.0 723,285.00 100.0

500000  Expense/Expenditure

 530000  Operating Expenses

60,270.00 100.0 60,273.78 100.0 3.78-   534000  Fixed Charges 723,285.00 100.0 723,285.00 100.0

60,270.00 100.0 60,273.78 100.0 3.78-  530000  Operating Expenses 723,285.00 100.0 723,285.00 100.0

 550000  Interdepartmental Cha

 560000  Capital Outlay

 570000  Depreciation

60,270.00 100.0 60,273.78 100.0 3.78- 500000  Expense/Expenditure 723,285.00 100.0 723,285.00 100.0

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

.01- .01- Current Change in Fund Balance
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Sheboygan County Portfolio Summary as of December 31, 2023

Holdings Purchase Date Purchase Cost Issuer CUSIP Ratings Current Rate YTC YTM YTW Maturity Date Market Value Book MV
 Unrealized 
Gain/(Loss) 

Callable Call Frequency

September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 934,820 896,330 38,490 January 24, 2024 Daily
March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 716,888 680,880 36,008 March 10, 2024 Quarterly

February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 686,115 651,743 34,373 February 24, 2024 Quarterly
March 24, 2021 750,000 Federal Home Loan Bank 3130ALJ47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 703,335 675,660 27,675 March 24, 2024 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4 AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 701,790 677,535 24,255 March 30, 2024 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 457,575 435,915 21,660 March 30, 2024 Quarterly

February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 693,525 665,633 27,893 February 17, 2024 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7 AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 706,388 678,728 27,660 February 26, 2024 Quarterly

January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75 AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 594,613 573,199 21,414 January 26, 2024 Monthly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 730,455 700,185 30,270 January 29, 2024 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 686,078 650,595 35,483 July 28, 2024 Annually

September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 454,180 433,795 20,385 September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 459,135 443,715 15,420 January 14, 2024 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHT5 AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 458,670 443,315 15,355 January 26, 2024 Monthly

September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 463,425 445,500 17,925 March 30, 2024 Quarterly
February 16, 2022 500,000 Federal Home Loan Bank 3130AQT60 AA+/AAA 0.75% 0.75% 1.55% 0.75% August 16, 2024 489,775 475,940 13,835 February 16, 2024 Quarterly

April 28, 2022 499,385 Federal Home Loan Bank 3130ARPS4 AA+/AAA 2.50% 3.06% 4.44% 2.63% April 28, 2027 494,100 483,020 11,080 April 28, 2024 Annually
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 744,563 718,493 26,070 January 29, 2024 Quarterly
April 29, 2022 499,069 Federal Home Loan Bank 3130ARSJ1 AA+/AAA 2.00% 2.75% 4.47% 2.50% April 29, 2027 492,905 481,820 11,085 January 29, 2024 Quarterly

March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 486,880 472,330 14,550 March 17, 2024 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 495,905 491,190 4,715 March 16, 2024 Quarterly

October 27, 2022 500,000 Federal Home Loan Bank 3130ATLM7 AA+/AAA 5.25% 5.25% 5.25% 5.25% October 27, 2026 498,465 498,490 -25 January 27, 2024 Quarterly
September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 740,678 734,265 6,413 March 15, 2024 Quarterly

January 27, 2023 500,000 Federal Home Loan Bank 3130AUHP2 AA+/AAA 5.50% 5.50% 5.50% 5.50% January 27, 2028 497,620 500,000 -2,380 January 27, 2024 Quarterly
July 27, 2023 1,000,000 Federal Home Loan Bank 3130AWML1 AA+/AAA 6.00% 6.00% 6.00% 6.00% July 27, 2026 999,360 1,000,000 -640 January 27, 2024 Quarterly

August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 728,490 698,888 29,603 February 12, 2024 Quarterly
September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4 AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 700,860 669,705 31,155 February 12, 2024 Quarterly

March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5 AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 495,945 473,220 22,725 February 12, 2024 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5 AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 473,630 456,375 17,255 February 12, 2024 Quarterly

March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 699,150 673,058 26,093 April 15, 2024 Quarterly
October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6 -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 787,544 752,712 34,832 April 23, 2024 Quarterly
January 26, 2023 750,000 Federal Home Loan Mtg Co 3134GYD74 AA+/AAA 5.00% 5.00% 5.00% 5.00% January 26, 2027 747,030 750,000 -2,970 January 26, 2024 Annually
January 27, 2023 750,000 Federal Home Loan Mtg Co 3134GYEN8 AA+/AAA 5.00% 5.00% 5.00% 5.00% July 27, 2026 746,265 750,000 -3,735 January 27, 2024 semi-annually

February 24, 2023 500,000 Federal Home Loan Mtg Co 3134GYG48 AA+/AAA 5.15% 5.15% 5.15% 5.15% August 24, 2027 496,585 500,000 -3,415 February 24, 2024 Quarterly
April 14, 2023 500,000 Federal Home Loan Mtg Co 3134GYPB2 AA+/AAA 5.13% 5.13% 5.13% 5.13% April 26, 2027 496,770 500,000 -3,230 April 26, 2024 Quarterly

September 29, 2023 1,000,000 Federal Home Loan Mtg Co 3134H1DEO AA+/AAA 6.00% 6.21% 6.02% 6.02% September 28, 2028 1,000,510 1,000,000 510 March 28, 2024 Quarterly
August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 744,450 711,375 33,075 February 26, 2024 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4Z97 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 744,158 711,030 33,128 February 28, 2024 Quarterly

October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 465,165 449,995 15,170 October 29, 2025 Non
July 5, 2013 702,594 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 672,837 663,844 8,993 August 20, 2043 Monthly

March 13, 2013 90,000 Auburndale SD, WI 05068PCN0 AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 88,889 87,343 1,545 March 1, 2024 Daily
October 6, 2020 252,547 Madison, WI 55844PVG0 AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 238,896 233,410 5,486 March 1, 2024 Daily
March 23, 2021 700,000 Rock County, WI 772028RM0 -/Aa1 0.40% 0.40% 0.40% 0.40% September 1, 2024 679,441 653,625 25,816 September 1, 2024 Non

June 10, 2013 185,000 Shorewood Hills, WI 825224EL8 AAA/- 2.75% 2.75% 2.75% 2.75% May 1, 2024 183,587 180,345 3,241 January 31, 2024 Daily
October 31, 2023 240,000 BMO Bank Nat'l Assoc 05610LCP7 FDIC/FDIC 5.45% 5.45% 5.45% 5.45% July 31, 2024 240,466 240,000 466 July 31, 2024 Non

September 29, 2023 249,000 Empower CU CD 291916ABO NCUA/NCUA 5.10% 5.10% 5.10% 5.10% September 29, 2028 256,044 249,000 7,044 September 29, 2028 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 FDIC/FDIC 0.65% 0.85% 0.85% 0.85% August 17, 2026 223,351 216,548 6,803 August 17, 2026 Non

February 25, 2022 247,033 National Bk CD 633368FP5 FDIC/FDIC 1.55% 4.82% 1.71% 1.71% February 25, 2027 224,849 220,440 4,410 February 25, 2024 Monthly
January 11, 2023 249,000 State Bank of Chilton,Wi CD 85641PDX5 FDIC/FDIC 4.45% 4.45% 4.45% 4.45% January 12, 2026 247,426 249,000 -1,574 February 11, 2024 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6 FDIC/FDIC 3.20% 3.20% 3.20% 3.20% January 18, 2024 248,716 245,337 3,379 January 18, 2024 Non

Various 2,289 LGIP - General LGIPGEN State 5.38% 5.38% 5.38% 5.38% N/A 2,289 2,289 0 n/a Liquid
Various 10,199,663 LGIP - County Sales Tax LGIPST State 5.38% 5.38% 5.38% 5.38% N/A 10,199,663 10,199,663 0 n/a Liquid
Various 963,700 LGIP - Conservation LGIPCONS State 5.38% 5.38% 5.38% 5.38% N/A 963,700 963,700 0 n/a Liquid
Various 10,618,931 LGIP - Building LGIPBLDG State 5.38% 5.38% 5.38% 5.38% N/A 10,618,931 10,618,931 0 n/a Liquid
Various 36,623,889 Associated Bank - MM ASBKREPO2 Local 5.52% 5.52% 5.52% 5.52% N/A 36,623,889 36,623,889 0 n/a Liquid
Various 10,834 Wisconsin Bank & Trust - MM CBTMM1 Local 0.01% 0.01% 0.01% 0.01% N/A 10,834 10,834 0 n/a Liquid
Various 10,022 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,022 10,022 0 n/a Liquid
Various 2,803,800 Associated Bank - Checking ASBKCHK1 Local 5.35% 5.35% 5.35% 5.35% N/A 2,803,800 2,803,800 0 n/a Liquid

TOTALS 90,319,433 89,251,421 88,476,651 774,770            

Calls, Pay Downs, and Maturities 
Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price Type

December 4, 2023 479,270 Federal Home Loan Mtg Co MBS AA+ 0.250% $20,730 500,000 Matured
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Sheboygan County Portfolio Summary as of December 31, 2023

 Market Value
Wtd Ave Tenor 
at Purch (Yrs)

Wtd Ave 
Seasoning (Yrs)

Current Month 
Annualized Yield

Benchmark Yield

Cash Equivalents 61,233,128      n/a n/a 5.46% 5.38%
Investments 28,018,293      5.14 2.44 2.23% 1.95%

Grand Total 89,251,421      4.45% 4.30%
Cash Benchmark Yield is LGIP for most recent month
Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury on date of purchase

2023 Interest  
Annual Budget $414,336

Budget to Date $414,336
Actual to Date $3,689,549
Variance $3,275,213

Budgeted Yield 0.61%
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Sheboygan County Portfolio Summary as of December 31, 2023

Cash and Cash Equivalents Investment Holdings
Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 39,427,689      64.4% Auburndale SD, WI 88,889                 0.32%
LGIP 21,784,583      35.6% BMO Bank Nat'l Assoc 240,466               0.86%
Wisconsin Bank & Trust - MM 10,834              0.0% Empower CU CD 256,044               0.91%
Cleveland State Bank 10,022              0.0% Federal Ag Mtg Corp 465,165               1.66%

61,233,128      100.0% Federal Farm Credit Bank 2,398,925            8.56%
Federal Home Loan Bank 15,387,240         54.92%
Federal Home Loan Mtg Co 4,973,854            17.75%
Federal National Mtg Assoc 1,488,608            5.31%
Government National Mtg Assoc 672,837               2.40%
Jpmorgan Chase CD 223,351               0.80%
Madison, WI 238,896               0.85%
National Bk CD 224,849               0.80%
Rock County, WI 679,441               2.42%
Shorewood Hills, WI 183,587               0.66%
State Bank of Chilton,Wi CD 247,426               0.88%
Wells Fargo Bank CD 248,716               0.89%

28,018,293         100.0%
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Maturity Distribution - Investments Current Maturities = $6.31M
Final maturities = $673k in 2043
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Tenor at Purchase - Investments Current Maturities = $6.31M
Final maturities = $673k in 2043
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