NOTICE OF MEETING
SHEBOYGAN COUNTY FINANCE COMMITTEE
February 14, 2024 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081
Finance Department is inviting you to a scheduled Zoom meeting.

Topic: Finance Committee's Zoom Meeting
Time: Feb 14, 2024 03:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/81532015882?pwd=FO0DameQ90RHZkBqqMEbV8W SkZHhKO0s.1

Meeting ID: 815 3201 5882
Passcode: 627981

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

AGENDA

Call to Order
Certification of Compliance with Open Meeting Law
Approval of Minutes

Finance Committee — January 10, 2024 — 3:30 PM

Correspondence — None at the time of posting

County Administrator Report
County Administrator Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is specific to an item on the agenda.

Finance Director Report
Finance Director Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific to an item on the agenda.

County Clerk
Report of 2023 Dog License Sales

Transportation
Consideration of 2023 Budget Adjustments — Airport Division
Consideration of 2023 Budget Adjustments — Highway Division

Information Technology Director
Consideration of Use of General Fund Unassigned Fund Balance for County Board
Technology Updates

Finance Director
Financial Statements — December
4% Quarter Variances
Investment Statements — December

Approval of Vouchers
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Agenda Finance Committee February 14, 2024

Approval of Attendance at Other Meetings or Functions
Adjournment
Next Scheduled Meeting — February 28, 2024, 3:30 PM, Administration Building

Prepared by:
Stefanie Albrecht Roger Te Stroete
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and patrticipate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator's Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan WI 53081

January 10, 2024 Called to Order: 3:30 P.M. Adjourned: 4:20 P.M.

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas
Wegner, Keith Abler

MEMBERS ABSENT:

ALSO PRESENT: In Person: Vernon Koch, Gerald Jorgensen, Edward Procek,

Steve Hatton, Stefanie Albrecht, Crystal Fieber, Emily Stewart,
Aaron Brault, Kevin Dulmes, Jeremy Fetterer

Remote: Brenda Hanson, Tara Duwe, Matthew Strittmater, Bryan
Olson

Chairperson Te Stroete called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The notice was posted at
3:00 P.M. January 5, 2024.

Supervisor Goehring moved to approve the minutes of December 13, 2023. Motion seconded by
Supervisor Wegner. Motion Carried

Correspondence — None

Finance Director, Steve Hatton presented an inception to date summary of the County’s 0.5%
sales tax received. He also provided a summary of his recent meeting with a group of investment
advisors.

Finance Director, Steve Hatton presented a draft resolution No. — (2023/24) — Carryover of
Unexpended 2023 Appropriations to 2024. Supervisor Wegner moved to approve the resolution
as drafted and introduce the resolution to the County Board in January. Motion seconded by
Supervisor Abler. Motion Carried

The Committee discussed Resolution No. 20 - Establishing a Non-Lapsing Account for Water
Quality Improvement Projects for Monsanto Settlement Funds. Supervisor Abler moved to
recommend that the Resolution be adopted. Motion seconded by Supervisor Goehring. Motion
Carried.

The Committee discussed Ordinance No. 11 - Amending Chapter 1 - County Organization and
County Board of Supervisors. Supervisor Wegner moved to recommend that the Ordinance be
enacted. Motion seconded by Supervisor Donovan. Motion Carried.



Transportation Business Manager, Emily Stewart presented a 2024 budget adjustment for the
Fixed Base Operations. Supervisor Wegner moved to approve the request. Motion seconded by
Supervisor Abler. Motion Carried.

Finance Director, Steve Hatton presented an exception to Health & Human Services Assigned
Fund Balance Policy. Supervisor Goehring moved to approve the exception. Motion seconded
by Supervisor Donovan. Motion Carried.

Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for November.

Finance Director, Steve Hatton presented the Investment Statements for November.

Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures Motion
seconded by Supervisor Wegner. Motion Carried.

Supervisor Wegner requested attendance at the December 215t Executive Committee meeting
for himself and committee chairperson Te Stroete. Supervisor Abler moved to approve the
request. Motion seconded by Supervisor Donovan. Motion Carried.

Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner. Motion Carried.

The next scheduled meeting will be Wednesday, January 24, 2024 at 3:30 P.M.

Jeremy Fetterer William Goehring
Recording Secretary Secretary



DOG LICENSE SALES - 2023

Number Municipal State County Total
Sold Fees Fees Balance Sales

Un-Neutered Males 677 169.25 270.80 7,683.95 8,124.00
Un-Spayed Females 557 139.25 222.80 6,321.95 6.684.00
Un-Neutered 1/2 Dogs 1 0.25 0.20 5.55 6.00
Neutered Males 3,280 820.00 492.00 15,088.00 16,400.00
Spayed Females 3,406 851.50 510.90 15,667.60 17,030.00
Neutered 1/2 Dogs - - - - -
Multiple Dog Licenses 19 - 33.25 1,011.75 1,045.00
Extra Tags (Multiple} 6 - 0.90 29.10 30.00

1,980.25 1,530.85 45,807.90 49,319.00

DOG LICENSE ACCOUNT SUMMARY
Expenses Credits Debits Balance
Beginning Balance - 1/01/2023
Paid to Humane Society for 2022 0.00
($1,000 Retained for Expenses)

2023 License Sales 49,319.00 49,319.00
Municipality Fees 1,980.25 47,338.75
State Fees 1,530.85 45,807.90
Listing Fees 3,906.50 41,901.40
Dog License Supplies 1,480.00 40,421.40
Dog Damage Claims 0.00 40,421.40
Publishing Ads 227.22 40,194.18
Miscellaneous Revenue 40,194.18
Balance as of 12/31/2023 40,194.18
Amount Availabte for Humane Society for Year 2023 License Sales 39,194.18



Sheboygan County
Department of Transportation — Airport Division
Bryan Olson, Transportation Director

W5741 CTH J
WISCONSIN Plymouth, W1 53073
To: Chairman Roger Te Stroete and Members of the Finance Committee
From: Bryan Olson, Transportation Director &2
Matt Grenoble, Airport Superintendent 247
Emily Stewart, Business Manager =4
Date: February 14, 2024
Re: 2023 Budget Adjustments for Transportation Department — Airport Division

The Transportation Department — Airport Division is seeking your approval the following budget adjustments. Over
budgeted expenses, primarily due to large repairs needed for equipment, are being offset by reduced spending in
other accounts. Bipartisan Infrastructure Law (BIL) funding, which will no longer funnel through the Department
budget, is offset by project costs not be incurred by the Department, and by the postponement of some projects.

ACCOUNT ACCOUNT NAME DEBIT CREDIT
116.423675 Other State Payment 295,000
116.453325 User Fee - Customs 10,250
116.511105 Wages 10,199
116.511110 Overtime 5,934
116.531105 Consulting 5,400
116.531423 Inspections 3,100
116.531815 Electric 14,792
116.531820 Natural Gas 4,000
116.532120 Grounds 138,221
116.532130 Plumbing 140,000
116.532145 Structural 55,634
116.532320 Auto Parts 23,000
116.533105 Advertising 14,236
116.552115 Maint Serv - Elect 7,500
116.552125 Highway Department 27,000

Bryan.olson@sheboygancounty.com

Phone: 920-459-3822 Fax: 920-459-3831
6
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S
2 M= Sheboygan County
Department of Transportation — HighwayDivision
s ¥ Bryan Olson, Transportation Director
W5741 CTH J
WISCONSIN Plymouth, W1 53073
To: Chairman Roger Te Stroete and Members of the Finance Committee
From: Bryan Olson, Transportation Director &#
Date: February 14, 2024
Re: 2023 Budget Adjustments for Transportation Department — Highway Division

The Transportation Department — Highway division is seeking your approval the following budget adjustments. Please
see the chart below.

ACCOUNT ACCOUNT NAME DEBIT CREDIT
A23375 State Transp Revenu 3,975,328
476400 Capitalized Expense 4,560,822
531450 Transportation (2,778,034)
533805 Roadway Supplies (4,658,116)
533540 Cost of Goods Sold (1,100,000)

To pull CTH-TA out of 2023 budget

423810 Other State Paymen (9,888)
424205 State Hwy Admin (28,000)
424210 State Highway Maint (343,800)
426305 Municipal Charges Hwy Work (3,851,395)
426310 Municipal Charges Admin (141,678)
453100 Highway, Street Mai 11,016

466135 Gain/Loss-Disposal (234,166)
472300 Interdepartmental R (60,281}
511110 Overtime 62,871

531000 Purchased Sevices (10,747)
532000 Repairs and Maintenance 64,631

533480 Right of Way (25,000)
533505 Supplies General 52,896

533510 Uniforms - Employe (13,893)
533000 rﬁoadwa‘,’flnventornyGGS 5,074,964

533832 Fuel-Propane 46,223

533913 Inventory Adjustme (94,426)
533926 Mon Cap Equip over (11,320)
533928 Computer Sys 5500- (22,539)
534115 Rental of Equipmen (85,084)
552115 Maint Serv - Elect 31,713

556108 Employee Wages & R (47,097)
564510 Improve. Mon Bldg - (75,000)
566206 Computer Equipment (90,000)

Bryan.olson@sheboygancounty.com

Phone: 920-459-3822 Fax: 920-459-3831
7
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L%Q SHEBOYGAN COUNTY

C oog Christopher S. Lewinski
[Oooo)
@( Information Technology Director

To: Members of the Finance Committee

CC: Alayne Krause, Stephen Hatton

Date: February 14, 2024

Subject: Use of General Fund Unassigned Fund Balance for County Board Technology Updates

In keeping with the County’s approach to refresh computing hardware on a regular cadence, several
items related to the operation of the County Board and its chambers need to be replaced in 2024. Doing
so will help ensure systems continue to function properly, will be compatible with the upcoming Windows
11 operating system upgrade, and will receive the latest security updates and patches. The list of
hardware components slated for replacement and their corresponding costs are as follows:

(19) iPads (upgrading Gen 6 to Gen 9) @ $333.47 each = $6,335.93

(2) Lenovo Android tablets (spares for voting system) @ $130.00 each = $260.00

(1) HP. laptop computer and docking station for voting system = $1,152.06

(1) HP desktop computer for County Board Chairperson microphone control = $858.31
(1) Zoom Room controller upgrade and professional services to program it = $4,020.28

Computer hardware replacements are typically planned and budgeted for within departmental annual
budgets. Because the County Board hardware is currently not part of any department’s operating budget,
there are not funds budgeted for this purpose. The plan going forward is that this hardware will become
part of the annual planning and budgeting cycle of the County Board. For now, on behalf of the County
Board, | respectfully request the approval of utilizing $12,626.58 from General Fund Unassigned Fund
Balance. As the close of fiscal 2023 remains ongoing, the current estimated General Fund Unrestricted
Fund Balance is approximately $21.5 MM or 22.9% of 2022 Expenditures net of capital expenditures.
This estimate does not include the anticipated surplus from 2023, but does include the recent acquisition
of the fixed base operator. Fund Balance Policy calls to maintain a General Fund Unassigned

Balance between 15% and 30%.

Thank you for your consideration.

Respectfully yours,

Chrcwisptiod Lriionn:

Christopher Lewinski, IT Director

Lot

Vernon Koch, Sheboygan County Board Chairman

Courthouse
Telephone (920) 459-0335 615 North 6" Street Chris.Lewinski@SheboyganCounty.com
Facsimile (920) 459-0350 Sheboygan, WI 53081-4612 www.SheboyganCounty.com
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Budget Variance Summary

Preliminary Year to Date December 31, 2023

Change in Fund Balance
Plus: unbudgeted depreciation
Adjusted Change in Fund Balance

Budgeted Change in Fund Balance to Date

Variance Actual to Budget

Carryovers of 2023 to 2024

Fund

General Special Revenue Enterprise  Internal Service Total Transportation

5 3,657,275 S 339,530 5 116,605 S (3.866,064) S 247,346 5 4,081,821
750,814 2,370,915 % 3,121,729

% 3,657,275 $ 339,530 $ 867,419  $(L495143) $ 3,369,075 $ 4,081,821
$ (796,053) $  (5.380) 5 - $(1,894,966) S (2,696,399) S$ 2,268,729
|8 4453328 | |5 3a9910| (3 se7419| [$ 399817 [$ 6065474 [$ 1,813,092
$  (462,104) $ (191,677) S - $ (595529) S (1,249,310) $

10



Department Budget Variance Summary
Preliminary Year to Date December 31, 2023

Total Total Total Total
Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Enterprise Fund Internal Services
Airport $ 83,102 Community Programs $ (1,464,085) Fixed Base Operations $ (3,118) Employee Benefits $ 209,291
Bldg Senices $ 488,961 Economic Support $ 134,792 Rocky Knoll $ 870,536 Highway $ 183,693
Clerk of Crts $  (269,433) Elder Senices $ 331,298 Info Technology $ 6,833
Corp Counsel $ 22,806 HHS Administration $ 128,294 Total - Enterprise Fund $ 867,418 Prop Ins $ -
County Administrator $ 157,604 Public Health Service $ 63,811
County Board $ 21,495 Social Senices $ 1,149,162 Total - Internal Servs 399,817
County Clerk $ (28,100) Total HHS $ 343,271
Court Commissioner $ 13,348 Total
DA $ 93,039 Public Safety - Spec Rev | $ 1,638 Department Variance
Finance $ 307,255
Human Resources $ 141,672 Total - Special Revenue 344,909 Transportation
Medical Examiner $ 22,166 Transportation $ 1,813,093
Nondepart'| $ 3,652,477
Planning & Conservation $ (49,957) Total - Transportation | $ 1,813,093
Register of Deeds $ (24,497)
Sheriff $  (234,457)
Tax Foreclosures $ 22,057
Treasurer $ 50,532
UW Extension $ 10,778
UW GB - Sheboygan Campus | $ (30,587)
Veterans' Comm $ 2,354
Veterans' Senice $ 715

Total - General Fund $ 4,453,329

1"




G enera I Fu N d (Budget to Actual)

Year to Date December 31, 2023

% Actual

Budget Actual Variance to Budget
Revenues S 47,430,566  $51,345,022  $ 3,914,456 108%
Wages & Benefits (25,843,034)  (25,458,528) 384,506 99%
Operating Expense (12,102,279)  (12,896,341) (794,062) 107%
Interdepartmental (7,447,152) (6,823,818) 623,334 92%
Capital Outlay (982,288) (920,756) 61,532 94%
Total Expenses (46,374,753) (46,099,443) 275,310 99%
Other Financing (1,851,866)  (1,588,303) 263,563 86%

Change in Fund Balance $  (796,053)

$ 3,657,276 § 4,453,329 459%

12
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Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Ge nera I Fu N d (Variance Change)

Year to Date December 31, 2023

Variance *  Revenue is positive the current month change

Prior Month Current Month Change . . .
' 2 - is due to more than budgeted interest income
$ 3290662 S 3,914,456 $ 623,79 "
and recognition of LFRF revenue

404,154 384,506 (19,648) *  Wages & Benefits expense variance mainly

(572,624) (794,062) (221,438) due to position vacancies but more than

298,045 623,334 25,289 budgeted overtime in the Sheriff’s dept

327,923 61,532 (266,391) he , _

757 498 275,310 (482,188) *  Positive Operating expense variance due to
more than budgeted professional services,

410,169 263,563 (146,606) contracted services, general supplies,

unbudgeted but approved LFRF taskforce

Change in Fund Balance $ 4,458,329 S 4,453,329 S (5,000) expenses and Vorpahl tower land purchase

*  Capital Outlay expense current month change
is due to the purchase vehicles for the
Sheriff’s dept and Planning dept

13



General Fund — Department Analysis

Year to Date December 31, 2023
Overall Budget ..... Overtime

Department Revenues  Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % of Variance
Airport $ (271,918) $ 451,000 $ (960000 S 83102 M 6.79% Airport $ 6000 S 8092 $ (2092) W-3487%
Building Services 51,724 491,047 (53,810) 488961 Ap  11.71% Building Services 18,722 22,669 (3,947) Wb -21.08%
Clerk of Courts 48,290 (317,723) - (269,433) W -9.10% Clerk of Courts 2,000 3,523 (1,523) Wb -76.15%
Corporation Counsel 9,710 13,096 - 22,806 @ 3.82% Corporation Counsel - - - = 0.00%
County Administrator (34) 254,280 (96,642) 157,604 fh  32.01% County Administrator - - - = 0.00%
County Board 5,161 55,034 (38,700) 21,495 @ 7.99% County Board - - - => 0.00%
County Clerk 8,467 (36,567) - (28100) W -7.34% County Clerk 300 158 142 #h 47.33%
Court Commissioner 6,214 7,134 - 13,348 @ 3.67% Court Commissioner - - - => 0.00%
District Attorney 4,988 88,051 - 93,039 @ 8.86% District Attorney - - - = 0.00%
Finance 53,514 290,692 (36,951) 307,255 Ah 14.52% Finance 5,000 1,026 3,974 A 79.48%
Human Resources 107 177,850 (36,285) 141,672 17.20% Human Resources - 244 (244)  -100.00%
Medical Examiner 9,955 12,211 - 22,166 @ 7.34% Medical Examiner - - - = 0.00%
Non-Departmental 3,717,740 (677,461) 612,198 3,652,477 @ 171.53% Non-Departmental - - - => 0.00%
Planning & Conservation 34,043 (90,000) 6,000 (49,957) W -1.97% Planning & Conservation - 70 (70)  ¥-100.00%
Register of Deeds (57,464) 37,109 (4,142) (24,497) ¥ -3.24% Register of Deeds - - - = 0.00%
Sheriff 239,850 (576,601) 102,294 (234,457) ¥ -0.96% Sheriff 894,500 1,781,622 (887,122) Wb -99.18%
Tax Foreclosures 27,288 (5,231) - 22,057 N/A Tax Foreclosures - - - = 0.00%
Treasurer 17,331 127,599 (94,398) 50,532 @ 5.80% Treasurer - - - = 0.00%
UW GB - Sheboygan Campus - (30,587) - (30,587) W -27.41% UW Campus - - - = 0.00%
UW Extension (2,976) 13,754 - 10,778 = 2.48% UW Extension - - - = 0.00%
Veterans Commission - 2,354 - 2,354 11.31% Veterans Commission - - - = 0.00%
Veteran's Services 12,466 (11,752) = 714 = 0.22% Veteran's Services - - - = 0.00%
Total General Fund $391445 $ 275309 S 263,564 S 4,453,329 9.60% Total General Fund $ 926522 $1,817,404 $ (890,882) Wb -96.15%

Building Services — Expenditure variance due to vacancies and utility prices lower than expected along with unspent structural work and unspent contingency, budgeted items not yet complete carried over to 2024 totaling $403,527
Clerk of Courts — Expenditure variance due to greater than budgeted costs for court appointed attorney’s and guardian ad litem appointments

County Administrator — Expenditure variance due to vacant positions

Finance — Expenditure variance due to vacancy savings

Human Resources — Expenditure variance due to vacancy savings

Non Departmental — Revenue variance due to higher than budgeted investment interest and TIF district closure, Expenditure variance due to approved but unbudgeted use of LFRF funds

UW Campus — Expenditure variance due to more than budgeted expenses for maintenance and facility repairs

Veterans— Revenue variance due to being awarded an ARPA supplemental grant for CVSO; Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.

14
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General Fund — Sheriff’s Department
December 31, 2023

NUMBER OF INMATES
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General Fund — Sheriff’s Department
December 31, 2023 (12 Month History)

AVERAGE PERCENTAGE

SUMMARY OF AVERAGE JAIL CAPACITY PERCENTAGE
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General Fund — Sheriff’s Department
December 31, 2023 (12 Month History)

ELECTRONIC MONITORING - HUBER SENTENCED
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General Fund — Sheriff’s Department

December 31, 2023

Number of Reporters
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DAY REPORTERS NOT ON EQUIPMENT - CHECKING IN & GIVEN
A DRUG TEST OR PBT

TAD ALCOHOL BRACELET - RARLEY USED
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SOBERLINK HAMND HELD ALCOHOL DEVICE
SPECIAL
THESE ARE DRUG COURT, VETERN COURT
CLIENTS, OR SPECIAL MONITORING
REQUESTED BY THE COUNTY
IN CUSTODY  CLIENTS THAT WERE ON DAY REPORTING BUT
ARE BACK IN OUR CUSTODY DUE TO VARIOUS
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CLIENTS HAVE OPEN DAY REPORTING CASES
AND ARE EITHER IN CUSTODY IN ANOTHER
FACILTY, AWOL, OR DAY REPORTING HAS
BEEN REMOVED, BUT CASE IS STILL OPEN.



General Fund — Sheriff’s Department
December 31, 2023

Number of Reporters
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General Fund — Sheriff’s Department
December 31, 2023 (7 Month History)

Number of Reporters

Average Total Reporting Population - ATl Unit
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Airport

2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Reconstruction Taxiway B Center Lane (20, 23)

Airport Tractor (22)

Total
22

% Actual to

Budget Actual Variance Budget
$ 1,007,234 $ 735316 S (271,918) 73.00%
(250,935) (276,326) (25,391) 110.12%
(832,945) (386,082) 446,863 46.35%
(82,265) (111,294) (29,029) 135.29%
(58,577) - 58,577 0.00%
(1,224,722) (773,702) 451,020 63.17%
96,000 - (96,000) 0.00%
S (121,488 S (38386 S 83,102 31.60%
[s 231,71 Annual |
Principal Interest Total % of Total
$ - $ - $ -
17,413 2,170 19,583 1.75%
9,801 1,586 11,387 1.05%
120,768 25,950 146,718 31.37%
40,800 180 40,980 2.00%
9,263 5,617 14,880 2.15%
S 198,045 S 35,503 S 233,548
[$ 233548  Annual |
[$ 464,819 |
Budget Spent Remaining Status
2,481,250 193,485 2,287,765 8%
155,000 89,711 65,289 4l 58%
S 2,636,250 S 283,19 S 2,353,054




Building Services
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance
Required Operating Levy
Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Service
Required Debt Levy
Total Annual Levy

5 Year Plan Status

ProjectYear
Key Card Upgrade {15-18)
HVAC Upgrade (15-20, 23)
Fire Alarm System Upgrade (16-13)
Roof Replacement (18, 20, 21, 22 23)
Elevator Upgrade (20, 21, 22)
Courthouse Tuck Pointing (21)
ADRC Office (22)
HHS Offices and remodel (22, 23)
Taylor House Exterior Restoration (22)

Total
23

% Actual to
Budget Actual Variance Budget
% 3,689,383 5 3,741,107 5 51,724 101.40%
(1,773,627) (1,668,970) 104,657 94.10%
(1,520,410) (1,227,753) 292,657 80.75%
[636,921) [611,453) 25,468 96.00%
(243,997) (175,732) 68,265 72.02%
{4,174,955) (3,683,008) 491 047 8B 24%
75,810 22,000 [53,810) 29.02%
5 (409,762) & 79,199 5 488961 19.33%
[ 53024642 Annual |
Principal Interest Total % of Total
% 197,600 5 15372 5 212,872 16.00%
149,250 18,596 167,846 15.00%
103,251 16,704 119,955 16.01%
70,125 15,068 85,193 18.21%
142 800 628 143,428 7.00%
76,142 46,172 122,314 17.71%
5 739,168 5 112,540 5 B51,708
[5 851,708 Annual |
l's 3,876,350 |
Budget Spent Remaining Status
296,000 295,116 3 884 100%
1,990,200 1,903,511 86,689 g 95%
536,000 488,036 47964 91%
1,588,500 1,374,906 213,584 87%
659,208 543,460 115,748 4 82%
220,000 14,740 205,260 gl T%
84,000 82,240 1,760 98%
209,000 320 208,680 g 0%
102,127 53,810 48317 53%
% 5685035 § 4756,139 5 028806




Clerk of Courts
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Rewvenues S 2,961,554 $ 3,009,844 S 48,290 101.63%
Wages & Benefits (1,404,119) (1,309,088) 95,031 93.23%
Operating Expense (953,175) (1,514,248) (561,073) 158.86%
Interdepartmental (604,260) (455,941) 148,319 75.45%
Capital Outlay - - - N/A
Total Expenses (2,961,554) (3,279,277) (317,723) 110.73%
Other Financing - - - N/A
Change in Fund Balance S - S (269,433) S (269,433) N/A
Required Operating Levy | S 1,406,621  Annual
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Lewy | S - Annual
Total Annual Levy [ s 1,406,621 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - il 0%
Project 2 - - - dl 0%
Project 3 - - - ol 0%
Total S - S - S -

24




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues $ 597,008 S 606,718 S 9,710 101.63%
Co r o ratiO n co u n Se I Wages & Benefits (132,573) (136,773) (4,200) 103.17%
p Operating Expense (438,837) (438,570) 267 99.94%
2023 - 4th Quarter Financial Report Interdepartmental (25,598) (8,569) 17,029 33.48%
Capital Outlay - - - N/A
Total Expenses (597,008) (583,912) 13,096 97.81%
Other Financing - - - N/A
Change in Fund Balance S - S 22,806 S 22,806 N/A

Required Operating Lewy | S 313,655 Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - $ - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ s 313,655 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - c[[I] 0%
Project 2 - - - il 0%

Project 3 - - - 0%

Total $ - $ - $ -
25




County Administrator
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3

Total
otal 26

Budget Actual Variance Budget
S 395,772 S 395,738 S (34) 99.99%
(402,720) (205,385) 197,335 51.00%
(14,070) (8,970) 5,100 63.75%
(75,624) (23,779) 51,845 31.44%
- - - N/A
(492,414) (238,134) 254,280 48.36%
96,642 - (96,642) 0.00%
S - S 157,604 S 157,604 N/A
[$ 395738 Annual |
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual |
[ s 395,738 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
- . - dll 0%
_ - - dll 0%
$ - $ - $ -




County Board

2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lew

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3
27

Total

Budget Actual Variance Budget
S 230,280 S 235441 S 5,161 102.24%
(147,208) (139,347) 7,861 94.66%
(85,056) (38,240) 46,816 44.96%
(36,716) (36,359) 357 99.03%
- - - N/A
(268,980) (213,946) 55,034 79.54%
38,700 - (38,700) 0.00%
S - S 21,495 S 21,495 N/A
[$ 230,280 Annual
Principal Interest Total % of Total
$ - $ - $ -
[$ - Annual
[ $ 230,280 |
Budget Spent Remaining Status
$ - $ - $ - il 0%
- - - ol 0%
- - - il 0%
$ - $ - $ -




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues S 382,867 S 391,334 S 8,467 102.21%
w &B fit 196,224 217,355 21,131 110.77Y
County Clerk ages & Benciis (%6224 (@173 (113 5
Operating Expense (84,170) (92,761) (8,591) 110.21%
2023 - 4th Quarter Financial Report Interdepartmental (102,473) (109,317) (6,844) 106.68%
Capital Outlay - - - N/A
Total Expenses (382,867) (419,433) (36,566) 109.55%
Other Financing - - - N/A
Change in Fund Balance  $ - S  (28,099) S  (28,099) N/A

Required Operating Lewy |$ 244,375  Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond 49,750 6,199 55,949 5.00%
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S 49,750 S 6,199 S 55,949
Required Debt Lewy [s 55,949  Annual |
Total Annual Levy [ 3 300,324 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - A 0%
Project 2 - - - il 0%
Project 3 - - - dl 0%

28

Total S - S - S -




Court

Commissioner
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Rewvenues S 363,332 S 369,546 S 6,214 101.71%
Wages & Benefits (281,860) (284,171) (2,311) 100.82%
Operating Expense (35,165) (27,037) 8,128 76.89%
Interdepartmental (46,307) (44,990) 1,317 97.16%
Capital Outlay - - - N/A
Total Expenses (363,332) (356,198) 7,134 98.04%
Other Financing - - - N/A
Change in Fund Balance  $ - S 13,348 S 13,348 N/A
Required Operating Lewy | S 317,758  Annual
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Levy I S - Annual
Total Annual Levy [ $ 317,758 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - ol 0%
Project 2 - - - all 0%
Project 3 - - - ,;[[I] 0%
29
Total S - S - S -




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues S 1,050,689 $ 1,055,677 S 4,988 100.47%
Dist rict Atto rn e Wages & Benefits (773,866) (715,163) 58,703 92.41%
y Operating Expense (91,352) (73,934) 17,418 80.93%
2023 - 4th Quarter Financial Report Interdepartmental (185,471) (173,541) 11,930 93.57%
Capital Outlay - - - N/A
Total Expenses (1,050,689) (962,638) 88,051 91.62%
Other Financing - - - N/A
Change in Fund Balance  $ - S 93,039 S 93,039 N/A

Required Operating Levy |$ 856,901 Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy | S - Annual |

Total Annual Levy [ s 856,901 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - ill 0%
Project 2 - - - il 0%

Project 3 - - - 0%

Total S - $ - S -
30




Finance
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Levy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
New Financial System
Project 2
Project 3

Total

31

Budget Actual Variance Budget
S 1,946,092 S 1,999,606 S 53,514 102.75%
(1,663,319) (1,306,786) 356,533 78.56%
(86,999) (241,694) (154,695) 277.81%
(366,086) (277,232) 88,854 75.73%
- - - N/A
(2,116,404) (1,825,712) 290,692 86.26%
147,812 110,861 (36,951) 75.00%
S (22,5000 S 284,755 S 307,255 1265.58%
[$ 1,265,882  Annual
Principal Interest Total % of Total
93,211 20,028 113,239 24.21%
- - - 0.00%
S 93,211 S 20,028 S 113,239
[$ 113,239  Annual
[ s 1,379,121 |
Budget Spent Remaining Status
$ 1,156,239 S 705,460 $ 450,779 61%
. - - ol 0%
_ . - il 0%
S 1,156,239 S 705,460 S 450,779




Human Resources
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Revenues S 709,305 S 709,412 S 107 100.02%
Wages & Benefits (500,411) (364,338) 136,073 72.81%
Operating Expense (179,605) (168,675) 10,930 93.91%
Interdepartmental (143,550) (112,703) 30,847 78.51%
Capital Outlay - - - N/A
Total Expenses (823,566) (645,716) 177,850 78.40%
Other Financing 99,261 62,976 (36,285) 63.45%
Change in Fund Balance  $ (15,000) S 126,672 S 141,672 844.48%
Required Operating Lewy | S 637,885  Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Levy [$ - Annual |
Total Annual Levy B 637,885 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - dfl 0%
Project 3 - - - ,jﬂ] 0%
Total 32 $ - $ - $ B




Medical Examiner
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Project 1
Project 2
Project 3
33

Total

Budget Actual Variance Budget
S 301,988 S 311,943 S 9,955 103.30%
(147,227) (141,829) 5,398 96.33%
(129,324) (111,632) 17,692 86.32%
(25,437) (36,316) (10,879) 142.77%
- - - N/A
(301,988) (289,777) 12,211 95.96%
- - - N/A
S - S 22,166 S 22,166 N/A
[$ 129,268 Annual |
Principal Interest Total % of Total
$ - $ - $ -
| S - Annual |
[ $ 129,268 |
Budget Spent Remaining Status
$ - $ - S - dl 0%
- - - dll 0%
- - - dll 0%
$ - $ - $ -




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues $ 5,325,994 S 9,043,734 $ 3,717,740 169.80%
I Wages & Benefits - - - N/A
N O n = D e p a rt m e nta Operating Expense (2,125,925) (2,798,951) (673,026) 131.66%
a o Interdepartmental (2,924) (2,809) 115 96.07%
2023 - 4th Quarter Financial Report Capital Outlay ” ) ) N/A
Debt Senice (376) (356) 20 94.68%
Total Expenses (2,129,225) (2,802,116) (672,891) 131.60%
Other Financing (3,403,198) (2,791,000) 612,198 82.01%
Change in Fund Balance $ (206,429) $ 3,450,618 S 3,657,047 1671.58%

Required Operating Levy | $ (2,426,790) Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Levy B - Annual |

Total Annual Levy s (2,426,790)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - $ - il 0%
Project 2 - - - il 0%

Project 3 - - - 0%

Total S - S - $ -
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General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues $ 2,496,230 $ 2,530,273 S 34,043 101.36%
. . Wages & Benefits (1,120,245) (1,079,543) 40,702 96.37%
Plannin g & Conservation Operating Expense (017,239)  (982,424) (65185 107.11%
. . Interdepartmental (413,105) (421,536) (8,431) 102.04%
2023 - 4th Quarter Financial Report Capital Outlay (82,000) (139,087) (57,087)  169.62%
Total Expenses (2,532,589) (2,622,590) (90,001) 103.55%
Other Financing 15,609 21,609 6,000 138.44%
Change in Fund Balance S (20,7500 $ (70,708) S  (49,958) 340.76%
Required Operating Levy | S 1,266,292  Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond S 12,350 S 961 S 13,311 1.00%
2017 GO Bond 9,950 1,240 11,190 1.00%
2018 GO Bond 6,759 1,093 7,852 1.05%
2020 GO Bond 19,898 4,276 24,174 5.17%
2020 Refunding - - - 0.00%
2022 GO Bond 19,930 12,086 32,016 4.63%
Total Debt Senice S 68,887 S 19,656 S 88,543
Required Debt Lewy | S 88,543  Annual |
Total Annual Levy I $ 1,354,835 I
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Amsterdam Dunes (15-19) 1,062,400 466,323 596,077 il 44%
Marsh Campground Upgrade - South
Area (15-16) 192,000 65,991 126,009 4l 34%
Marsh Multi-Purpose Building &
Storage Facilities (16-19) 350,000 349,159 841 100%
Marsh Bypass & Dam Reconstruction
(17, 19, 22, 23) 2,590,500 1,373,962 1,216,538 53%
OPRT new construction from GrnBsh
to FDL Cty Line (21) 350,000 354,608 (4,608) il 101%
Total S 4,544,900 $ 2,610,043 $ 1,934,857
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General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget

Revenues S 698,085 S 640,621 S (57,464) 91.77%

RegiSte r Of Deeds Wages & Benefits (415,714) (399,769) 15,945 96.16%

Operating Expense (142,685) (116,728) 25,957 81.81%

2023 - 4th Quarter Financial Report Interdepartmental (197,866) (202,660) (4,794) 102.42%
Capital Outlay - - - N/A

Total Expenses (756,265) (719,157) 37,108 95.09%

Other Financing 58,180 54,038 (4,142) 92.88%
Change in Fund Balance ~ $ - S  (24,498) S  (24,498) N/A

Required Operating Levy |$ (231,346) Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ $ (231,346)|

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - $ - S - ol 0%
Project 2 - - - all 0%
Project 3 - - - all 0%

Total 36 S - S - S -




Sheriff

2023 - 4th Quarter Financial Report

Note this detailed tab includes
the Public Safety Special Revenue

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Levy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Jail/Detention Center
Equipment replacement and
remodel (22, 23)

Total 37

Budget Actual Variance Budget
$ 23,622,946 $ 23,877,557 S 254,611 101.08%
(15,881,671) (16,471,496) (589,825) 103.71%
(3,961,633) (4,143,073) (181,440) 104.58%
(4,092,988) (3,821,950) 271,038 93.38%
(494,894) (584,391) (89,497) 118.08%
(24,431,186) (25,020,910) (589,724) 102.41%
808,240 910,534 102,294 112.66%
S - S (232,819) S (232,819) N/A
[ $21,573,286  Annual |
Principal Interest Total % of Total
S 12,350 $ 961 S 13,311 1.00%
10,942 2,351 13,293 2.84%
1,448,400 6,373 1,454,773 71.00%
112,340 68,123 180,463 26.13%
S 1,584,032 S 77,808 S 1,661,840
[$ 1,661,840  Annual |
[ $ 23,235,126 |
Budget Spent Remaining Status
1,613,500 357,374 1,256,126 ,;[[I] 22%
S 1,613,500 S 357,374 S 1,256,126




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues S 756,692 S 801,311 S 44,619 105.90%
Tre a S u re r Wages & Benefits (428,829) (424,888) 3,941 99.08%
Operating Expense (135,290) (134,333) 957 99.29%
2023 - 4th Quarter Financial Report Interdepartmental (204,831) (168,635) 36,196 82.33%
Capital Outlay (102,820) (21,546) 81,274 20.96%
Total Expenses (871,770) (749,402) 122,368 85.96%
Other Financing 115,078 20,680 (94,398) 17.97%
Change in Fund Balance  $ - S 72,589 S 72,589 N/A

Required Operating Lewy |$ 607,829  Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ 607,829 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 ol 0%
Project 2 |;[|]] 0%
Project 3 - - - il 0%

Total 38 S - S - S -




UW - Campus

2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year

Total 39

Budget Actual Variance Budget
$ 111,609 $ 111,609 S - 100.00%
- - - N/A
(80,033) (110,365) (30,332) 137.90%
(31,576) (31,831) (255) 100.81%
- - - N/A
(111,609) (142,196) (30,587) 127.41%
- - - N/A
S - S (30,587) S (30,587) N/A
[$ 111,609  Annual |
Principal Interest Total % of Total
S 160,550 S 12,490 $173,040 13.00%
15,797 9,579 25,376 3.67%
S 176,347 S 22,069 $ 198,416
[$ 198416 Annual |
[s 310,025 |
Budget Spent Remaining Status
$ - $ - $ -




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues S 434,534 S 431,558 S (2,976) 99.32%
UW - Exte nsion Wages & Benefits (107,629) (105,227) 2,402 97.77%
Operating Expense (248,875) (237,776) 11,099 95.54%
2023 - 4th Quarter Financial Report Interdepartmental (78,030) (77,776) 254 99.67%
Capital Outlay - - - N/A
Total Expenses (434,534) (420,779) 13,755 96.83%
Other Financing - - - N/A
Change in Fund Balance  $ - S 10,779 S 10,779 N/A

Required Operating Lewy |$ 403,299  Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total

2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ s 403,299 |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S - il 0%
Project 2 - - - dll 0%
Project 3 - - - dll 0%

Total 40 S - S - S -




Veterans Commission
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Revenues S 20,812 S 20,812 S - 100.00%
Wages & Benefits (2,148) - 2,148 0.00%
Operating Expense (18,622) (18,416) 206 98.89%
Interdepartmental (42) (42) - 100.00%
Capital Outlay - - - N/A
Total Expenses (20,812) (18,458) 2,354 88.69%
Other Financing - - - N/A
Change in Fund Balance  $ - S 2,354 S 2,354 N/A
Required Operating Lewy | S 20,812  Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - S -
Required Debt Lewy [$ - Annual |
Total Annual Levy [ s 20,812 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - il 0%
Project 2 - - - Al 0%
Project 3 - - - Al 0%
Total 4 $ - $ ; $ .




Veterans Service
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Revenues S 328,160 S 340,626 S 12,466 103.80%
Wages & Benefits (212,709) (212,074) 635 99.70%
Operating Expense (20,369) (32,752) (12,383) 160.79%
Interdepartmental (95,082) (95,085) (3) 100.00%
Capital Outlay - - - N/A
Total Expenses (328,160) (339,911) (11,751) 103.58%
Other Financing - - - N/A
Change in Fund Balance  $ - S 715 S 715 N/A
Required Operating Lewy | S 313,860 Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senice S - S - $ -
Required Debt Levy | S - Annual |
Total Annual Levy B 313,860 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - dll 0%
Project 2 - - - dl 0%
Project 3 - - - dﬂ] 0%
42
Total S - S - S -




Special Revenue Fund

(Budget to Actual)
Year to Date December 31, 2023

% Actual to

Budget Actual Variance Budget
Revenues $44,668,811 $45,032,701 S 363,890 101%
Wages & Benefits (15,736,228) (15,278,677) 457,551 97%
Operating Expense (22,785,458) (23,820,714) (1,035,256) 105%
Interdepartmental (6,601,723) (5,910,317) 691,406 90%
Capital Outlay (95,000) - 95,000 0%
Total Expenses (45,218,409) (45,009,708) 208,701 100%
Other Financing 544,218 316,536 (227,682) 58%
Change in Fund Balance §$ (5380) S 339,529 S 344,909 6311%

Special Revenue Fund includes Public Safety Special Revenue

and Health & Human Services
43

Millions

$48
$46
$44
$42
$40
$38
$36
$34
$32
$30
$28
$26
$24
$22
$20
s$18
$16
$14
$12
$10
$8
$6
Y
S2
s_
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S DECia I Reve n U e F U n d (Variance Change)

Year to Date December 31, 2023

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month Current Month Change
S 175,910 S 363,890 S 187,980
666,166 457,551 (208,615)
(865,026) (1,035,256) (170,230)
644,363 691,406 47,043
- 95,000 95,000
445,503 208,701 (236,802)
(301,120) (227,682) 73,438
S 320,293 S 344,909 S 24,616

Special Revenue Fund includes Public Safety Special Revenue
and Health & Human Services

44

Revenues are more than budgeted. Various
grants had amendments to allow for
additional claiming as supported by
allowable expenses and CLTS is no longer
capped

Positive Wage & Benefits variance due
unfilled positions have resulted in wages
below budget

Operating Expense negative variance due to
fluctuations based on client needs and
vendor staff availability. CLTS expenditures,
CCS and Winnebago placements costs were
all higher than budgeted

Interdepartmental positive variance due to
unfilled positions



Special Revenue Fund — Department/Division Analysis
Year to Date December 31, 2023

Overall Budget Overtime

Variances Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance
Community Programs S 509,925 $(1,901,779) $  (72,231) S (1,464,085 Wb -7.27% Community Programs $ 19,150 S 38,793 $ (19,643) Wb-102.57%
Economic Support (53,915) 188,707 - 134,792 A 3.37% Economic Support 1,400 24,703 (23,303) W¥1664.50%
Elder Services (49,702) 381,000 - 331,298 @ 8.40% Elder Services 21,050 16,540 4,510 @ 21.43%
HHS Administration 537 127,757 - 128,294 @ 82.43% HHS Administration 1,500 2,989 (1,489) * -99.27%
Public Health Service (205,234) 424,496 (155,451) 63,811 = 1.58% Public Health Service - 2,029 (2,029) * -100.00%
Social Services 147,518 1,001,644 - 1,149,162 @ 8.89% Social Services 31,400 20,698 10,702 @ 34.08%
Total HHS $ 349,129 $ 221,825 $ (227,682) $ 343272 = 0.76% Total $ 74,500 $ 105,752 $ (31,252) Wb -41.95%
Public Safety Sp Rev 14,761 (13,123) - 1,638 => 0.00% Public Safety Sp Rev - - - =» 0.00%

@ Megative Wariance E:} Fasitive Wariance < 2,5% ﬁ Positive Wariance = 2,9%



Health & Human Services
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Rewvenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
HHS Software Upgrade (21)

Project 2
Project 3

Total

Budget Actual Variance Budget
$ 44,668,811 $ 45,017,940 S 349,129 100.78%
(15,736,228) (15,278,677) 457,551 97.09%
(22,785,458) (23,807,591) (1,022,133) 104.49%
(6,601,723) (5,910,317) 691,406 89.53%
(95,000) - 95,000 0.00%
(45,218,409) (44,996,585) 221,824 99.51%
544,218 316,536 (227,682) 58.16%
S (5,380) S 337,891 S 343,271 6280.51%
[ $14,259,204  Annual |
Principal Interest Total % of Total
$ - $ - $ -
18,237 3,919 22,156 4.74%
47,118 28,572 75,690 10.96%
S 65,355 S 32,491 S 97,846
[$ 97,846  Annual |
[ $ 14,357,050 |
Budget Spent Remaining Status
1,181,595 898,519 $ 283,076 76%
- - - il 0%
- - - dll 0%
$ 1,181,595 S 898,519 S 283,076




Ente rp I’Ise Fu nd (Budget to Actual)

Year to Date December 31, 2023

, S19

S s18

g 417

$16
% Actual 315 1
Budget Actual Variance to Budget zi: |
Revenues $15,152,866 $18,083,689 S 2,930,823 119% 512
$11 -
Wages & Benefits (9,516,829) (8,455,614) 1,061,215 89% $10 -
Operating Expense (3,518,865) (6,735,027) (3,216,162) 191% $9 -
Interdepartmental (2,988,547) (2,640,751) 347,796 88% 48 -
Capital Outlay (96,335) (86,216) 10,119 89% $7 -
Total Expenses (16,120,576) (17,917,608) (1,797,032) 111% $6 -
$5 -
Other Financing 967,710 701,336 (266,374) 72% 4 1
$3 A
Change in Fund Balance S - S 867,417 S 867,417 N/A :

S.

B Budget M Actual

Enterprise Fund includes Rocky Knoll -



Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

E nte rp r|Se Fu N d (Variance Change)

Year to Date December 31, 2023

Variance
Prior Month Current Month Change

S 2,656,247 S 2,930,823 S 274,576

1,004,458 1,061,215 56,757
(2,543,729) (3,216,162) (672,433)

334,753 347,796 13,043
19,151 10,119 (9,032)
(1,185,367) (1,797,032) (611,665)
967,710 (266,374) (1,234,084)

Change in Fund Balance S 2,438,590 S 867,417

$ (1,571,173)

Enterprise Fund is Rocky Knoll

48

Revenue variance is due to an increase
in Medicaid rate plus higher private
pay and Medicare Part A census but
offset by DHS changing the
supplemental payment calculation.
Budgeted census for December was
116.00, average census for December
was 113.87

Positive Wages & Benefits expense due
to staff vacancies

Operating Expense variance is due to
higher usage of agency staffing due to
staffing vacancies in the Nursing Dept

Positive Interdepartmental expenses
variance are a result of vacancies in the
nursing department

Capital Outlay budget of dietary
equipment came in under budget



Enterprise Fund — Department Analysis
Year to Date December 31, 2023

Overall Budget Overtime
Variances Overtime
Department Revenue Expenditures  Other Financing Total % of Outflow Department Budget Actual $Variance % Variance
Fixed Base Operations $ - S (3118) S - S (3119 #DIV/0! Fixed Base Operations § - S - S - = 0.00%
Rocky Knoll $ 2,930,823 5(1,793913) S (266,374) $ 870,536 ﬁ}i 5.40% Rocky Knoll $495,037  $358,391  $136,646 ﬁ}l 27.60%

4} Megative Wariance O Positive Variance < 2,5% ﬁ} Positive VWariance = 2.5%
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Enterpnse Fund (Budget to Actual Census)

December 31, 2023 (12 Month History)
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General Operating (4th Quarter - 2023)

% Actual to

Budget Actual Variance Budget
Revenues $ 15,152,866 $ 18,083,689 S 2,930,823 119.34%
Wages & Benefits (9,516,829) (8,455,614) 1,061,215 88.85%
ROC ky KnO" Operating Expense (3,518,865) (6,731,909) (3,213,044) 191.31%
. . Interdepartmental (2,988,547) (2,640,751) 347,796 88.36%
2023 - 4th Quarter Financial Report Capital Outlay (96,335) (86,216) 10,119 89.50%
Total Expenses (16,120,576) (17,914,490) (1,793,914) 111.13%
Other Financing 967,710 701,336 (266,374) 72.47%
Change in Fund Balance  $ - $ 870,535 $ 870,535 N/A
Required Operating Lewy | S 1,164,000  Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond s$ 37,00 S 2,882 S 39,932 3.00%
2017 GO Bond 14,925 1,860 16,785 1.50%
2018 GO Bond 10,621 1,718 12,339 1.65%
2020 GO Bond 28,651 6,156 34,807 7.44%
2020 Refunding - - -
2022 GO Bond - - -
Total Debt Senvice S 91,247 S 12,616 S 103,863
Required Debt Lewy | S 103,863  Annual |
Total Annual Levy |'s 1,267,863 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
A&B Building Ground
Floor Hallway Remodel 234,117 23,160 210,957 dj]] 10%
WYV Resident & Bathroom
Floor Replacement 143,227 143,227 4l 0%
WYV Dining Room Area &
Ground FI Activity Room 184,446 652 183,794 4l 0%
WYV Roofing Insulation and
Ventilation 142,000 142,000 il 0%
51

Total $ 703,790 S 23,812 S 679,978




Internal Services udget to Actual)

Year to Date December 31, 2023

. $46

5 s44
3 s42 -
% Actual 2‘3‘2 T
Budget Actual Variance to Budget $36 -
Revenues $43,453,964 $40,995,629 S (2,458,335) 94% 234 1
32 1
$30 -+
Wages & Benefits (25,653,907) (23,518,305) 2,135,602 92% $28 -
Operating Expense (15,681,952) (16,120,159) (438,207) 103% zii 1
Interdepartmental (2,682,107) (2,645,339) 36,768 99% $22 -
Capital Outlay (2,693,688) (1,594,942) 1,098,746 59% 520 1

$18 -

Total Expenses (46,711,654)  (43,878,745) 2,832,909 94% s16

$14 A

$12 A

Other Financing 1,362,724 1,387,967 25,243 102% $10 -

$8

$6
Change in Fund Balance $(1,894,966) $(1,495,149) S 399,817 79% $4 -

$2

B Budget M Actual

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance & Phones, Information

Technology, and Highway %



I nte 'Na | Se rV|CeS (Variance Change)

Year to Date December 31, 2023

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month  Current Month Change
$(2,322,452) S (2,458,335) S (135,883)
1,905,798 2,135,602 229,804
3,252,276 (438,207) (3,690,483)
58,716 36,768 (21,948)
1,091,540 1,098,746 7,206
6,308,330 2,832,909 (3,475,421)
(330,757) 25,243 356,000
S 3,655,121 S 399,817 $(3,255,304)

Internal Service Fund includes Employee Benefits Insurance,
Property & Liability Insurance, Information Technology, and
53

Highway

Revenues are less than budgeted due to more
than budgeted highway municipal charges but less
than budgeted health insurance for Employee
benefits and insurance

Positive Wage & Benefits variance due to less than
budgeted health, dental, and group life expenses
for Employee Benefits & Insurance

Operating Expenses variance is more than
budgeted. The current month change was mainly
due to yearend adjustments to Highway work.

Interdepartmental variance due to actual
department charges for health versus budgeted

Capital Outlay is less than budgeted due to delays
in getting equipment for the Highway.



Internal Service Fund — Department Analysis
Year to Date December 31, 2023

Overall Budget Overtime
Variances Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $Variance % Variance

Employee Benefits & Insurance $(1,932,862) S 2,142,153 § § 209291 = 117% Employee Benefits & Insurance S - S - $ = 0.00%
Highway (500,555) 656,606 27,642 183,693 = 0.73% Highway 635,871 662,871 (27,000) * -4.25%
Information Technology (24,918) 34,150 (2,399) 6,833 = 0.24% Information Systems - - = 0.00%
Insurance - - - - = 0.00% Insurance = 0.00%
Total $(2,458335) $ 2832909 $ 25243 § 399,817 Total $ 635871  $ 662,871 $ (27,0000 Wb -4.25%

@ Megative Wariance

C» Positive Wariance < 2,.5%

54

4} Positive variance = 2,5%



General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
E m p I oyee Rewvenues $ 17,660,450 $ 15,727,588 S (1,932,862) 89.06%
Be n efits & I n s u ra n ce Wages & Benefits (17,734,802) (15,596,026) 2,138,776 87.94%
Operating Expense (150,680) (147,303) 3,377 97.76%
2023 - 4th Quarter Financial Report Interdepartmental (71,420) (71,420) - 100.00%
Capital Outlay - - - N/A
Total Expenses (17,956,902)  (15,814,749) 2,142,153 88.07%
Other Financing - - - N/A
Change in Fund Balance S (296,452) S (87,161) $ 209,291 29.40%
Required Operating Lewy | S - Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - S -

Required Debt Lewy [$ - Annual |

Total Annual Levy [ - |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - S -

Project 2 - - -
Project 3 - - -

0%
0%
0%

Bbufe

Total 55 S - S - S -




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Rewvenues $ 22,375,354 S 21,874,799 $  (500,555) 97.76%
. Wages & Benefits (7,200,854) (7,182,210) 18,644 99.74%
H I g hw ay Operating Expense (12,860,742) (13,357,932) (497,190) 103.87%
Interdepartmental (2,454,577) (2,418,171) 36,406 98.52%
2023 - 4th Quarter Financial Report Capital Outlay (2,663,853) (1,565,107) 1,098,746 58.75%
Total Expenses (25,180,026) (24,523,420) 656,606 97.39%
Other Financing 1,242,591 1,270,233 27,642 102.22%
Change in Fund Balance S (1,562,081) S (1,378,388) S 183,693 88.24%
Required Operating Lewy | S 1,422,055  Annual |
Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond S 716,300 S 55,724 S 772,024 58.00%
2017 GO Bond 723,863 90,192 814,055 72.75%
2018 GO Bond 514,568 83,248 597,816 79.78%
2020 GO Bond - - -
2020 Refunding 408,000 1,795 409,795 20.00%
2022 GO Bond 149,409 90,601 240,010 34.75%
Total Debt Senice S 2,512,140 S 321,560 S 2,833,700
Required Debt Lewy | $ 2,833,700 Annual |
Total Annual Levy s 4,255,755 |
5 Year Plan Status
Project/Year Budget Spent Remaining Status
Asphalt Plant Replacement (22) 5,300,000 6,183,345 (883,345) ‘ 117%
North side shed expand & impr (23) 2,121,346 99,578 2,021,768
Project 3 -
Total S 7,421,346 S 6,282,923 S 1,138,423

56



Information Technology
2023 - 4th Quarter Financial Report

General Operating (4th Quarter - 2023)

Revenues

Wages & Benefits
Operating Expense
Interdepartmental
Capital Outlay
Total Expenses

Other Financing
Change in Fund Balance

Required Operating Lewy

% Actual to

Debt Service (Annual Costs - 2023)

2015 GO Bond
2017 GO Bond
2018 GO Bond
2020 GO Bond
2020 Refunding
2022 GO Bond

Total Debt Senvice

Required Debt Lewy

Total Annual Levy

5 Year Plan Status

Project/Year
Replace Redundant
Firewalls (21)
Replace Network
Infrastructure (22)

Rocky Knoll infrastructure
refresh (23)

Total 57

Budget Actual Variance Budget
S 2,694,875 S 2,669,957 S (24,918) 99.08%
(718,251) (740,069) (21,818) 103.04%
(1,947,245) (1,891,639) 55,606 97.14%
(156,110) (155,748) 362 99.77%
(29,835) (29,835) - 100.00%
(2,851,441) (2,817,291) 34,150 98.80%
120,133 117,734 (2,399) 98.00%
S (36,433) S (29,600) S 6,833 81.25%
[s - Annual |
Principal Interest Total % of Total
S 98,800 S 7,686 S 106,486 8.00%
29,850 3,719 33,569 3.00%
23,168 4,978 28,146 6.02%
S 151,818 S 16,383 S 168,201
[$ 168201 Annual |
B 168,201 |
Budget Spent Remaining Status
140,639 143,129 S (2,490) il 102%
77,764 69,301 8,463 il 89%
97,854 66,100 31,754
S 316,257 S 278,530 S 37,727




General Operating (4th Quarter - 2023)
% Actual to

Budget Actual Variance Budget
Revenues S 723,285 S 723,285 S - 100.00%
Wages & Benefits - - - N/A
I n S u ra n ce Operating Expense (723,285) (723,285) - 100.00%
2023 - 4th Quarter Financial Report Interdepartmental - - - N/A
Capital Outlay - - - N/A
Total Expenses (723,285) (723,285) - 100.00%
Other Financing - - - N/A
Change in Fund Balance $ - S - S - N/A
Required Operating Lewy | S - Annual |

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total
2015 GO Bond - - -
2017 GO Bond - - -
2018 GO Bond - - -
2020 GO Bond - - -
2020 Refunding - - -
2022 GO Bond - - -

Total Debt Senice S - S - s -

Required Debt Lewy | S - Annual |

Total Annual Levy | $ - |

5 Year Plan Status

Project/Year Budget Spent Remaining Status
Project 1 S - S - $ - ol 0%
Project 2 - - - dl 0%
Project 3 - - - dl 0%

58
Total S - S - S -




Tra nSpO rtatiOn FU N d (Budget to Actual)
Year to Date December 31, 2023

% Actual 3 213383

Budget Actual Variance to Budget ;é 215‘;83
County Sales Tax §13,159177 $ 1401882 § 89645  107% T g
Sales Tax Distribution (1,997,448) (1,997,448) - 100% 5;‘9’288 i
Total Revenues 11,161,729 12,021,374 859,645 108% 22288 7
$8:000 A
. $7,500
Reconstruction (2,301,600) (2,238,651) 62,949 97% $7,000 -
Pulverize & Repave (1,958,800) (1,349,570) 609,230  69% oo
Overlay (2,276,600) (1,943,532) 333,068  85% oo
. ) $4,500 -
Bridges (51,800) (51,800) N/A 2ao00
Sealcoating - ; N/A 22388 :
Total Expenses (6,537,000) (5,583,553) 953,447 85% izﬁsoo ]
2,000 -
$1,500 -
. . $1,000 -
Other Financing (2,356,000) (2,356,000) - 100% 500 -
S_ -

ChangeinFund Balance § 2,268,729 S 4,081,821 S 1,813,092 180%

B Budget M Actual
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Tra nSpOrtation FU nd (Variance Change)
Year to Date December 31, 2023

County Sales Tax
Sales Tax Distribution
Total Revenues

Reconstruction
Pulverize & Repave
Overlay

Bridges
Sealcoating

Total Expenses

Other Financing

Change in Fund Balance

Variance

Prior Month  Current Month Change
S 1,168,328 S 859,645 S (308,683)

. $ . .
1,168,328 859,645 (308,683)
4,263,150 62,949 (4,200,201)
(92,687) 609,230 701,917
537,637 333,068 (204,569)
(48,318) (51,800) (3,482)
4,659,782 953,447 (3,706,335)
339,000 - (339,000)
S 6,167,110 S 1,813,092 $(4,354,018)

Sales tax revenue overall is
more than budgeted

Expenses are less than
budgeted



Transportation Fund
(Actual County Sales Tax Received by Month)
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QUIESTIONS .0



4nd Quarter Variances
Ending

December 31, 2023



QUARTERLY VARIANCE INDEX

GENERAL FUND TOTAL VARIANCE PAGE
AITPOI. e 83,102.16 ........ceiviiinannnn, 65 - 68
Building Services..........ccooiiiiiiiii 488,961.00 .........ceeiiiiinnnnn 69 - 72
Clerk of CouMS. ......oviviiiieiii e (269,433.25) ...ciiiiiiiiiiea, 73 - 76
Corporation Counsel.............coooiiiiii . 22,806.26 .........coeiiiiininnn, 77 -79
County Administrator..............cooooiiiiiiiinn. 157,603.51 ... 80 - 82
County Board.........ocooiiiiiiii 21,494.60 .........coeeiiiiinnil, 83 -85
County Clerk.......coueuiuiiiiiii e, (28,100.37) ...oviviiiiiiaanenn, 86 - 88
Court CommIisSiONEer..........ccvvvviiiiiieeeenenn 13,348.01 ...l 89 -91
District Attorney.........c.oooiviiiiiii, 93,038.80 .....cceiiiiiiiiinnnn, 92 - 94
FINancCe. ... .o 307,255.70 ... 95 - 97
Human RESOUICES. .........ovveiiiiiiiiiiieieeeeeeeeas 141,673.19 ... 98 - 100
Medical Examiner............cocoiiiiiiiiiiiiiiin, 22,166.29 ...l 101 - 103
Non-Departmental...................cocooiiiiiiinn. 3,652,476.83 ........ccciiiiiiinl 104 - 106
Planning & Resources.............c.coooveviiiieiinannn.. (49,957.28) ...ceeviiiiiiaen, 107 - 110
Register of Deeds............cccoeeiiiiiiiiiiiiiiieen, (24,497.19) ....coeiiiiiian, 111 - 113
Sheriff. ..o (234,456.89) ......ceviiiinnn, 114 - 117
TrEASUIE. ... 72,588.08 ... 118 - 121
UW Extension 10,778.09 ... ... 122 - 124
UW Green Bay - Sheboygan Campus................. (30,587.21) ...cieiiiiiiiean, 125 - 126
Veterans Commission............ccoevvviiiiiiniinnnnnnns 2,353.79 .. 127 - 128
Veterans Service.........coovviiiiiiiiiiiiiieen 71484 ... 129 - 131
H&HS FUND

Health & Human Services Fund......................... 343,272.08 ... 132 - 136
ENTERPRISE FUND

Rocky Knoll Health Care Center........................ 119,722.15 ... 137 - 141
INTERNAL SERVICE FUND

Employee Benefits & Insurance......................... 209,291.37 ..o 142 - 143
HIghWay.......ooii e (1,947,653.56) .....cevvviniiiiiiannnnn, 144 - 148
Information Technology.............cocoiiiiiiiiinins, (232,735.29) ..coviiiiiiien, 149 - 152
INSUFANCE. ...ttt e, T rrrerriireeeerieeen 153 - 154

*This report shows variance limits that are equal to or greater than $1,000.00.
The Sheriff's Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,
Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.
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Q G/L CATEGORY

VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT
FOR THE QUARTER ENDING 12/31/2023

VARIANCE FROM
BUDGET

EXPLANATION OF VARIANCE

Intergovernmental Revenues
State Grants

Public Charges for Services
Public Works

Interest and Other Revenue
Other Misc. Revenue
Personnel Related Expenditure
Wages
Overtime

Benefits

Operating Expenses
Purchased Services

Repairs and Maintenance

General Operating

Fixed Charges

(295,000.00)

15,089.62

7,992.30

(22,238.56)

(2,092.32)

(1,059.74)

12,969.76

390,793.34

41,957.89

1,142.28

65

BIL funds do not flow through department budget as originally anticipated

More Customs arrivals and fuel flowage fees taken in than budgeted

More Customs reimbursements received due to higher volume of
inspections

Old sick bank and vacation payouts

OT was related to winter storms

Benefits related to OT

More Customs inspections than budgeted

Large projects with other funding sources no longer needed and BIL
funding originally budgeted for will not impact the Department budget

Brine/de-ice mix has not yet been ordered; decision made to forgo some
commercial travel, seminars, and advertising to offset higher than expected
equipment repairs

FAA closed out a 2020 project where costs came in lower than expected
and refunded BOA its share of the overpayment. BOA refunded County its
20% share of the overpayment.



Interdepartmental Charges
Employee Related Insurance 2,681.46 Employee insurance selection coupled with vacancies earlier in the year
Capital Outlay 58,577.00 Airport broom truck not yet delivered
Variances Less Than Justification Threshold (95,566.27)
TOTAL 83,102.16 Positive
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R5510512

SC0187

County Airport

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:27:29

Page -

Variance %
Year-to-Date

19,272.00 54 19,272.00 25.0
19,272.00 54 19,272.00 25.0
295,000.00 824 295,000.00- 100.0
295,000.00 824 295,000.00- 100.0
25,886.00 7.2 32,158.00 41.7 6,272.00 24.2
25,886.00 7.2 32,158.00 41.7 6,272.00 24.2
17,832.00 5.0 25,424.24  33.0 7,592.24 42,6
17,832.00 5.0 25,424.24  33.0 7,592.24 42,6
220.00 A 220.00 3
220.00 A 220.00 3
358,210.00 100.0 77,074.24 100.0 281,135.76- 78.5
18,349.00 5.1 19,994.85 259 1,645.85- 9.0
2,434.00 7 2,552.54 3.3 118.54- 4.9
20,783.00 5.8 22,547.39 293 1,764.39- 8.5
25,774.00 7.2 22,231.14  28.8 3,542.86 13.7
109,422.00 30.5 1,199.44 1.6 108,222.56  98.9
4,879.00 14 598.20 .8 4,280.80 87.7
140,075.00  39.1 24,028.78 31.2 116,046.22 82.8
2,607.00 7 3,563.98 4.6 956.98- 36.7
1,356.00 1,357.83 1.8 1.83- A
1,333.00 5,741.50 7.4 4,408.50- 330.7

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants
420000 Intergovernmental Rev

450000 Public Charges for Se
453000 Public Works
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Ma%(enanc

231,271.00 23.0 231,271.00 31.5
231,271.00 23.0 231,271.00 31.5
295,000.00 29.3 295,000.00- 100.0
295,000.00 29.3 295,000.00- 100.0
264,327.00 26.2 279,416.62 38.0 15,089.62 5.7
264,327.00 26.2 279,416.62 38.0 15,089.62 5.7
213,996.00 21.2 221,988.30 30.2 7,992.30 3.7
213,996.00 21.2 221,988.30 30.2 7,992.30 3.7
2,640.00 2,640.00 4
2,640.00 2,640.00 4
1,007,234.00 100.0 735,315.92 100.0 271,918.08- 27.0
220,801.00 21.9 245,131.88 33.3 24,330.88- 11.0
30,134.00 3.0 31,193.74 4.2 1,059.74- 3.5
250,935.00 24.9 276,325.62 37.6 25,390.62- 10.1
281,336.00 27.9 268,366.24 36.5 12,969.76 4.6
468,735.00 46.5 7794166 10.6 390,793.34 834
82,374.00 8.2 40,416.11 55 41,957.89 50.9
500.00 642.28- A 1,142.28 228.5
832,945.00 827 386,081.73  52.5 446,863.27 53.6
29,736.00 3.0 27,054.54 3.7 2,681.46 9.0
16,294.00 1.6 16,294.00 22
17,000.00 1.7 49,144.60 6.7 32,144.60- 189.1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JThQN%2BUhrwmRg%2BmhrgDFIa8G2aaSft8rCHoLEXle2o%2B9XdaBV9hY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v%2FWmkqUp7Y0KZmuy%2B5tdB3TC3ltEveBRV73uyKTHrj%2FQy0y2ZKUU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TL9zu3HfvAGZkFug3f9eQPQg5iCUiSqIF7R7IUCXBCgKnuH6QsFw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05Hq0%2B3YQOoxi1KS9vNWfjCsXuTyKB5dK8Di9EEbXuzmsIOW60DBA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yobI6dCK8VflDcT2rRC4ze2S3Yh2ujqEmmoh6WdTZtiiL5TLktL4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT115TalJ%2Fu%2Bsrz3xeQ0gMywmRPqh%2Bij4qQwDElRz5BzhPbwUBHslL4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Sg%2BJO%2F9N%2FOucrsuV01eMTXNIz6V5h9iTx6PAcglJYv9wvb44qkPA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cFk3q70bl4%2BNWTE4L2%2FMtyYbjCPYvgKEpxvPsWEpCUA46Km7S5JA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22%2FEsdq%2BJxdYTnWxPHNGsQ3qXUiS92Zfdv8LLF57OnN1tChnlUP8U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oL6p70l3WKSIb955wcgIt0nwrutCi3oZIZBDi2t9%2FUZkcGMVOmBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nZUfv94NqaPvkF5EnFNbifiwM6at3r1Z7oEQBhuqlL0KMFNR2Qlo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2i%2FDnvtGU5L%2B6lNfBmDQkNBUShQrqeYdDeFdYnesss9eyEpZBNXd4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B3Xdq1fTHL9y25JJn9UqdQe8ixanvUmzEU%2Bhp84iLx7NVqDghs8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uHV1KSa63Tze1RDe%2BzGVRJB8VkLAf0ZFFjDXz0pKL7fV10S1nwr8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CTDO94KQx7m93xH5QbZymJ349PiMWt4mXlXwK6dV3xltWcCtU47M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QAXVEuYPsldXHhPLtob%2BTtWyaWdk0Ip8Tyf%2FEsBl59CxOzuNINKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pKWQ%2B6i8s0%2FBICVUTwMiypTghG03hw6ZXGXDOnUeho%2F1oRkJL0gE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HuXeb5omZmhnURdvD8CexQOJyNxpsFW90s2p6GxY%2FV9pRPvaA48Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zaHjbrcuoYImLDvJl7F5R0EIRIZSMH%2Bsgg1gXrzSDiVroxpMLSWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rLdR4AEvAYjJ3t3jUswwh1D20thlLTXh%2FX0WpdZ%2FI2PHXcA7pPvY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IsqM%2F9k3DPxGzqsvZJoDkH%2FsU48%2FQMpC0rqhPLhBlMRScTI7vPzM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03rF5G9StJ2%2FHNQJkDZioWotbWD%2BP%2FLoua3XgTpxLTV4DlHXG5O9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tOzyjcNIq1Sj6UhGlkREqL1fJLV%2FHfaelN4z0Eg4%2F8oZCoep6T3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OwqnJWA%2FGUG4n5pU6ICvgkHec1CrvQxC1L%2FATdgakUwCkOJQc2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GIPPqurubhD8gpxtkWjhlmLhR6yDLFlgF9pVr5nwGGtSYP7XhQG8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vx%2FPO18hm%2BByPBop2dxCWLUK0XNm3mUxt4VCfujHPzr%2FjPK%2BFYH4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pU%2BfbGPnwKiHe0vMEX6CkxDDgL88qh4Qlw94STY%2BQNE61bQjE4cg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0swGk6i49Vt7BxQEWm4SqrgIjs5LWaJfcaP3s3NNz13yuX2VJpf4c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gYl%2FBE5gxV6SKmvyxAUGy6coohnokI9psTwBEr3oTlCmUgeMT760=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT061TWFDdwHDJsa9J26rYAR0b%2FsiBJ3wR%2FVZWIyqoEMyjyZA1R0tJk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0o522P6z25WnQOpxgF7k3zgpBDAUhZkp68N8hJ0SOPHCZGDcQPe9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t9KToNTXyIedsivj%2BXLNEKW2NHo5DdCmBjT7B8inZjTyKXkbQfjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24OgOqbUvM0CIhfJ5i%2FewhtKw9RJzdcuGy8GSo2cHyywtKbQ%2BcIjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cQVamxo9DAIi0OdDNIPwduSjazLiR5y%2B0KCfUd3EiECXEhcFxLuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11AVNdoWyI7%2FurZpkT5yIylJguE7bBh3vYBRf8oktzVAgwueVMTaM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12qIcg90uk9Pi2b%2F4y7xZjOioBCBw0LCgUa1K6LfQDSV%2FQu3%2BcnN4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FMW0R06gftY3QlfvsXQrQaGGV%2Fp83LRtfoJUSNo7LYgo8VXTL8I0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CYDPpYrDmASWcir3wpF2MeSV%2Fo%2BwpO3CiG5Q1WjuwlpLXzSd%2BI4o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gXfKR9queMjrSifvUWCAqnmt86Jsyn0dCnhMuj00AxW16JbQk4qk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G7j3KlXNEg2TBg7eYIWrDf3f1K62J6XQRY%2FLblXO0p9WkpIkJvPk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GJ9morQsdUVEr3JktuzG6z9G8H8OO526kFRL%2Fwt5WFEh2L5UNgDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ctn%2BwsNKoVzXBh7s4kGnlIUSprbX%2BGdC6EjAEhByuJF8StBLaRRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SWesSlq%2F5B3RLGqzE4yjXJBIGcLYDRQGuCn8LlF12aLnc6%2FhOSLc=
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R5510512 County of Sheboygan 2/6/2024 10:27:29
Variance Analysis by Compan Page - 2
SC0187 Y y pany g
As of 12/31/2023
County Airport
Budget % Description Budget % Variance %
Current Period Year to Date Year-to-Date
881.00 2 553000 System Operation Cha 10,735.00 1.1 433.69 4.0
708.00 2 556000 Other Interdepartmen 8,500.00 8 .04
6,885.00 1.9 550000 Interdepartmental Cha 82,265.00 8.2 29,029.41- 353
560000 Capital Outlay
565000 Machinery & Equipmen 58,577.00 5.8 58,577.00 100.0
560000 Capital Outlay 58,577.00 5.8 58,577.00 100.0
570000 Depreciation
167,743.00 46.8 500000 Expense/Expenditure 1,224,722.00 121.6 451,020.24 36.8
600000 Other Financing Source
630000 Opt'g Transfers from
96,000.00 26.8 631000 General Fund 96,000.00 9.5 96,000.00 100.0
96,000.00 26.8 630000 Opt'g Transfers from 96,000.00 9.5 96,000.00 100.0
96,000.00 26.8 600000 Other Financing Source 96,000.00 9.5 96,000.00 100.0
700000 Other Financing Uses
720000 Transfer to Other Fun
286,467.00 _80.0 Current Change in Fund Balance 121,488.00- _12.1 83,102.16 68.4
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Interest and Other Revenue
Rent Revenue 2,853.64 Taylor Park rental reservations higher than expected.
Other Misc. Revenue 1,407.39 Scrap metal recycling.
Interdepartmental Revenue
Repairs & Maintenance Services 45,065.40 Electrician repairs for Transportation & Rocky Knoll.
Other Interdept'| Revenue 2,397.19 Sign making and supply flags for other departments.
Personnel Related Expenditure
Wages 91,287.09 17.8% under. Assistant Electrician, Assistant Director and 1 maintenance
worker vacancies most of YTD, plus others.
Overtime (3,947.12) More overtime due to vacant positions.
Benefits 17,316.89 Vacant positions 7.9% less.
Operating Expenses
Purchased Services 21,923.52 Natural gas 26% under budget due to 12% reduced use and 27% lower
prices than expected, partially offset by increase in electricity price.
Repairs and Maintenance 91,663.82 Unspent structural related work; mostly carpet to be bid out.
General Operating 179,069.90 $159,218 unspent contingency funds.
Interdepartmental Charges
Employee Related Insurance 44,665.80 Vacant positions 8.4% less.
Repairs & Maintenance Charges (19,236.55) Use of Transportation Department for snow removal higher than budgeted.
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Capital Outlay 68,265.33 28% under budget. Electrician van $16,700 over & Kubota tractor $3,800
over. Other items ordered. $29,756 remaining of the $66,905 carryover for
the Health & Human Services generator.

Variances Less Than Justification Threshold (53,771.30)

TOTAL 488,961.00 Positive
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Building Services

Budget
Current Period

%

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual

Year to Date

%

2/6/2024 10:28:19

Page - 1

Variance %
Year-to-Date

252,053.00 82.1 252,053.00 77.7

252,053.00 82.1 252,053.00 77.7
174.00 A 149.33 24.67- 14.2
174.00 A 149.33 24.67- 14.2
1,991.00 .6 11,828.83 3.6 9,837.83 494.1
52,948.00 17.2 60,527.85 18.6 7,579.85 143
54,939.00 17.9 72,356.68  22.3 17,417.68 31.7
307,166.00 100.0 324,559.01  100.0 17,393.01 5.7
125,602.00 40.9 132,431.02 408 6,829.02- 54
17,673.00 5.8 18,339.72 5.7 666.72- 3.8
143,275.00 46.6 150,770.74  46.5 7,495.74- 52
62,587.00 20.4 72,892.61 225 10,305.61- 16.5
17,586.00 5.7 25,191.08 7.8 7,605.08- 43.2
17,062.00 5.6 11,328.10 3.5 5,733.90 33.6
97,235.00 31.7 109,411.79  33.7 12,176.79- 125
61,725.00 20.1 62,125.34 191 400.34- .6
2,151.00 7 2,156.82 7 5.82- 3

2,795.44 9 2,795.44-

5,198.00 1.7 5,038.97 1.6 159.03 3.1
69,074.00 225 72,116.57 222 3,042.57- 4.4

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repair & Maint Charg
553000 System Operation Cha
550000 Interdepartmen7t1al Cha

3,024,642.00 82.0 3,024,642.00 80.8

3,024,642.00 82.0 3,024,642.00 80.8
3,360.00 A 6,213.64 2 2,853.64 84.9
2,090.00 A 3,497.39 1,407.39 67.3
5,450.00 A 9,711.03 3 4,261.03 78.2
23,900.00 .6 68,965.40 1.8 45,065.40 188.6
635,391.00 17.2 637,788.19  17.0 2,397.19 4
659,291.00 17.9 706,753.59 18.9 47,462.59 7.2
3,689,383.00 100.0 3,741,106.62 100.0 51,723.62 14
1,654,823.00 421 1,467,483.03 39.2 87,339.97 5.6
218,804.00 5.9 201,487.11 5.4 17,316.89 7.9
1,773,627.00 48.1 1,668,970.14 446 104,656.86 5.9
697,087.00 18.9 675,163.48 18.0 21,923.52 3.1
514,191.04 13.9 422,527.22 11.3 91,663.82 17.8
309,131.96 8.4 130,062.06 3.5 179,069.90 57.9
1,5620,410.00 41.2 1,227,752.76  32.8 292,657.24 19.2
534,424.00 145 489,758.20 131 44,665.80 8.4

25,882.00 7 25,882.00 7
14,200.00 4 33,436.55 .9 19,236.55- 135.5
62,415.00 1.7 62,376.30 1.7 38.70 A
636,921.00 17.3 611,453.06 16.3 25,467.95 4.0
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Building Services

Budget
Current Period

%

Actual
Current Period

% Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:28:19

Page - 2

Variance %
Year-to-Date

309,584.00 100.8 332,299.10 102.4 22,715.10- 7.3
2,500.00 .8 2,500.00 100.0
2,500.00 .8 2,500.00 100.0
2,500.00 .8 2,500.00 100.0

82.00 7.740.09- 2.4 7,822.09-** x>

560000 Capital Outlay

564000 Building Improvement
565000 Machinery & Equipmen
566000 Office Furniture & E
567000 Vehicles

560000 Capital Outlay

570000 Depreciation
580000 Debt Service
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
635000 Operat'g Trans from
630000 Opt'g Transfers from
600000 Other Financing Source
700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance

72

17,598.00 17,598.00 100.0
179,430.00 4.9 94,763.17 25 84,666.83 47.2

34,000.00 .9 34,000.00-

46,969.00 1.3 46,968.50 1.3 .50
243,997.00 6.6 175,731.67 4.7 68,265.33 28.0
4,174,955.00 113.2 3,683,907.62 98.5 491,047.38 11.8
53,810.00 1.5 53,810.00 100.0

22,000.00 .6 22,000.00 .6

75,810.00 21 22,000.00 .6 53,810.00 71.0
75,810.00 21 22,000.00 .6 53,810.00 71.0
409,762.00- _11.1 79,199.00 _ 2.1 488,961.00 119.3
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS
FOR THE QUARTER ENDING 12/31/2023

S VARIANCE FROM
,g\‘v G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
State Grants 20,291.02 Received more than the anticipated for GAL and the Circuit Court Support
payment from the State
Public Charges for Services
General Government 34,426.76 Use of state tax refund intercept program, state debt collection, and daily
collection efforts caused a positive variance for court and probation fees.
Interdepartmental Revenue
Personnel Related Expenditure
Wages 80,933.87 Due to vacancies in the office.

Benefits

Operating Expenses

Fixed Charges

Interdepartmental Charges
Employee Related Insurance

15,620.85

1,964.45

145,370.65

73

Due to vacancies in the office.

Less than budgeted rental of equipment

Due to vacancies in the office.



System Operation Charges 3,111.13 Reduction in printing as a result of in court processing

Variances Less Than Justification Threshold (829.89)

TOTAL (269,433.25) Negative

74
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Clerk Of Courts

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:27:38

Page -

Variance
Year-to-Date

%

117,218.00 47.5 117,218.00 49.8

117,218.00 47.5 117,218.00 49.8
45,789.00 18.6 43,177.09 183 2,611.91- 57
45,789.00 18.6 43,177.09 183 2,611.91- 57
27,250.00 11.0 26,800.76  11.4 449.24- 1.6
27,250.00 11.0 26,800.76  11.4 449.24- 1.6
53,006.00 21.5 45,215.51 19.2 7,790.49- 147
53,006.00 21.5 45,215.51 19.2 7,790.49- 147
3,530.00 14 3,034.22 1.3 495.78- 14.0
3,530.00 14 3,034.22 1.3 495.78- 14.0
246,793.00 100.0 235,445.58 100.0 11,347.42- 4.6
108,427.00 43.9 95,428.47  40.5 12,998.53 12.0
15,300.00 6.2 13,212.78 5.6 2,087.22 13.6
123,727.00  50.1 108,641.25 46.1 15,085.75 12.2
73,898.00 29.9 104,359.67  44.3 30,461.67- 41.2
367.00 A 2,487.76 1.1 2,120.76- 577.9
4,032.00 1.6 9,358.89 4.0 5,326.89- 132.1
503.00 2 368.65 2 134.35 26.7

15,000.00 6.4 15,000.00-

78,800.00 31.9 131,574.97  55.9 52,774.97- 67.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants
420000 Intergovernmental Rev

440000 Fines, Forfeits and P
441000 Law and Ordinance Vi
440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Expense
530000 Operating Expenses

550000 Interdepartmen7tgl Cha

1,406,621.00 47.5 1,406,621.00 46.7
1,406,621.00 47.5 1,406,621.00 46.7

549,473.00 18.6 569,764.02 18.9 20,291.02 3.7
549,473.00 18.6 569,764.02 18.9 20,291.02 3.7

327,000.00 11.0 326,333.11  10.8 666.89-

327,000.00 11.0 326,333.11  10.8 666.89-
636,100.00 21.5 670,5626.76  22.3 34,426.76 54
636,100.00 21.5 670,526.76  22.3 34,426.76 54
42,360.00 14 36,598.64 1.2 5,761.36- 13.6
42,360.00 14 36,598.64 1.2 5,761.36- 13.6
2,961,554.00 100.0 3,009,843.53 100.0 48,289.53 1.6
1,230,486.00 41.5 1,151,075.57 38.2 79,410.43 6.5
173,633.00 5.9 158,012.15 5.2 15,620.85 9.0
1,404,119.00 47.4 1,309,087.72 435 95,031.28 6.8
892,228.00 30.1 1,417,373.06 471 525,145.06- 58.9
4,415.00 A 5,931.37 2 1,5616.37- 34.3
50,478.00 1.7 71,843.86 24 21,365.86- 42.3
6,054.00 2 4,089.55 A 1,964.45 324

15,010.00 5 15,010.00-
953,175.00 32.2 1,514,247.84  50.3 561,072.84- 58.9
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0191 Y y pany g
As of 12/31/2023
Clerk Of Courts
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
60,240.00 24.4 44,446.87 18.9 15,793.13 26.2 551000 Employee Related Ins 521,558.00 17.6 376,187.35 125 145,370.65 27.9
1,400.00 .6 1,403.09 .6 3.09- .2 551900 Insurance Charges 16,837.00 .6 16,837.00 .6
552000 Repairs & Maintenanc 163.00 163.00-
5,461.00 22 4,210.35 1.8 1,250.65 229 553000 System Operation Cha 65,578.00 22 62,466.87 2.1 3,111.13 4.7
23.00 23.92 .92- 4.0 556000 Other Interdepartmen 287.00 287.00
67,124.00 27.2 50,084.23 21.3 17,039.77 25.4 550000 Interdepartmental Cha 604,260.00 20.4 455,941.22 151 148,318.78 245
560000 Capital Outlay
570000 Depreciation
269,651.00 109.3 290,300.45 123.3 20,649.45- 7.7 500000 Expense/Expenditure 2,961,554.00 100.0 3,279,276.78 109.0 317,722.78- 10.7
600000 Other Financing Source
630000 Opt'g Transfers from
22,858.00- 9.3 54,854.87- 23.3 31,996.87- 140.0 Current Change in Fund Balance 269,433.25- 9.0 269,433.25-
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Interdepartmental Revenue
Other Interdept'| Revenue 9,112.22 Wages are more than anticipated which is reimbursed through revenue
from HHS.

Personnel Related Expenditure

Wages (3,517.12) Wages are more than anticipated which is reimbursed through revenue
from HHS
Interdepartmental Charges
Employee Related Insurance 17,190.37 Actual health insurance election is less than election budgeted
Variances Less Than Justification Threshold 20.79

TOTAL 22,806.26 Positive
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Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/9/2024 12:17:16

Page -

Variance
Year-to-Date

%

29,340.00 554 29,190.00 54.6 150.00- 5
29,340.00 554 29,190.00 54.6 150.00- 5
29.00 A 190.14 161.14 555.7
29.00 A 190.14 161.14 555.7
23,581.00 44.5 24,091.52 451 510.52 22
23,581.00 44.5 24,091.52 451 510.52 22
52,950.00 100.0 53,471.66 100.0 521.66 1.0
10,753.50 20.3 10,749.26 201 4.24
1,544.67 29 1,540.36 2.9 4.31 3
12,298.17  23.2 12,289.62 23.0 8.55 A
36,155.00 68.3 36,155.25 67.6 .25-
186.00 4 201.71 4 15.71- 84
36,341.00 68.6 36,356.96  68.0 15.96-
3,765.83 71 1,263.90 24 2,501.93 66.4
83.00 2 83.34 .34- 4
23.00 24.00 1.00- 43
3,871.83 7.3 1,371.24 2.6 2,500.59 64.6

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating

530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

313,655.00 52.5 313,655.00 51.7

313,655.00 52.5 313,655.00 51.7
350.00 A 948.06 598.06 170.9
350.00 A 948.06 598.06 170.9
283,003.00 47.4 292,115.22 481 9,112.22 3.2
283,003.00 47.4 292,1156.22 481 9,112.22 3.2
597,008.00 100.0 606,718.28 100.0 9,710.28 1.6
116,088.00 19.4 119,605.12  19.7 3,517.12- 3.0
16,485.00 2.8 17,168.21 2.8 683.21- 4.1
132,573.00 222 136,773.33 225 4,200.33- 3.2
433,863.00 72.7 434,386.00 71.6 523.00- A
4,974.00 .8 4,184.18 7 789.82 15.9
438,837.00 73.5 438,570.18 72.3 266.82 A
24,313.00 4.1 7,122.63 1.2 17,190.37  70.7

1,000.00 2 1,000.00

285.00 445.88 160.88- 56.4
25,598.00 4.3 8,568.51 1.4 17,029.49 66.5

1
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R5510512
Variance Analysis by Compan Page - 2
SC1082 y y pany 9
As of 12/31/2023
Corporation Counsel
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
580000 Debt Service
52,511.00 99.2 50,017.82 93.5 2,493.18 4.7 500000 Expense/Expenditure 597,008.00 100.0 583,912.02 96.2 13,095.98 22
600000 Other Financing Source
630000 Opt'g Transfers from
439.00 .8 3,453.84 6.5 3,014.84 686.8 Current Change in Fund Balance 22,806.26 _ 3.8 22,806.26
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 171,934.63 Less than budgeted expenditures due to vacant positions
Benefits 25,400.43 Less than budgeted expenditures due to vacant positions
Operating Expenses
Purchased Services 1,021.52 Less than budgeted cell phone costs due to vacant positions
General Operating 3,458.21 Less than budgeted expenditures for travel/training and vehicle related
expenses
Interdepartmental Charges
Employee Related Insurance 51,904.90 Less than budgeted expenditures due to vacant positions
Variances Less Than Justification Threshold (96,116.18) ARPA Revenue not transferred in due to vacant position

TOTAL

157,603.51 Positive
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R5510512

SC1092

County Administrator

Budget
Current Period

% Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:32:52

Page -

Variance %
Year-to-Date

32,978.00 100.0 32,978.00 100.0

32,978.00 100.0 32,978.00 100.0

32,978.00 100.0 32,978.00 100.0
28,482.00 86.4 14,653.13 441 13,928.87 48.9
4,045.00 123 2,117.25 6.4 1,927.75 477
32,527.00 98.6 16,670.38  50.6 15,856.62 48.7
129.00 4 52.42 2 76.58 59.4
12.00 12.00 100.0
547.00 1.7 5,132.89 15.6 4,585.89- 838.4
688.00 21 5,185.31 15.7 4,497.31- 653.7
7,339.00 223 1,241.08 3.8 6,097.92 83.1
89.00 3 90.33 3 133- 15
899.00 27 857.04 2.6 41.96 4.7
8,327.00 253 2,188.45 6.6 6,138.55 73.7
41,542.00 126.0 24,044.14 729 17,497.86 421

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maint Char
553000 System Operation Cha
550000 Interdepartmental Cha
570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure

600000 Other FinancingSEOurce

395,738.00 100.0 395,738.00 100.0

395,738.00 100.0 395,738.00 100.0
34.00 34.00- 100.0
34.00 34.00- 100.0

395,772.00 100.0 395,738.00 100.0 34.00-

352,644.00 89.1 180,709.37  45.7 171,934.63 48.8
50,076.00 12.7 24,675.57 6.2 25,400.43 50.7
402,720.00 101.8 205,384.94 51.9 197,335.06  49.0
1,550.00 4 528.48 A 1,021.52 65.9
620.00 2 620.00 100.0
11,900.00 3.0 8,441.79 2.1 3,458.21 291
14,070.00 3.6 8,970.27 23 5,099.73 36.2
63,5639.00 16.1 11,634.10 2.9 51,904.90 817

1,084.00 3 1,084.00 3
200.00 A 200.00 100.0
10,801.00 2.7 11,061.18 2.8 260.18- 24
75,624.00 19.1 23,779.28 6.0 51,844.72 68.6
492,414.00 124.4 238,134.49 60.2 254,279.51 516
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County Administrator

Budget

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual %
Year to Date
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Page -

Variance %
Year-to-Date

2

Current Period

8,053.00 100.0

8,053.00 244

8,053.00 244 8,053.00 100.0
8,053.00 244 8,053.00 100.0
511.00- 1.5 8,933.86 27.1 9,444.86 ***r*

630000 Opt'g Transfers from
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source
700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance

82

96,642.00 100.0

96,642.00 24.4
96,642.00 24.4 96,642.00 100.0
96,642.00 24.4 96,642.00 100.0

157,603.51 _39.8

157,603.51
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
/\\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 5,160.57 Unbudgeted retirement contribution refund from WRS

Personnel Related Expenditure
Wages 6,903.79 Less than budgeted per diems

Operating Expenses
General Operating 46,815.87 Optional year 2 of Discover W1 Contract not executed. Less than budgeted

expenses for travel and training.

Variances Less Than Justification Threshold (37,385.63) Optional year 2 of Discover WI Contract not executed so ARPA revenue
was not transferred.

TOTAL 21,494.60 Positive

83
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SC0186

County Board

Budget %
Current Period

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

2/6/2024 10:27:24

Page - 1

% Variance %
Year-to-Date

19,190.00 100.0 19,190.00 100.0

19,190.00 100.0 19,190.00 100.0

19,190.00 100.0 19,190.00 100.0
11,690.00 60.9 9,070.96 473 2,619.04 224
1,046.00 5.5 792.43 4.1 253.57 242
12,736.00 66.4 9,863.39 514 2,872.61 22.6
1,671.00 8.7 530.40 2.8 1,140.60 68.3
1,671.00 8.7 530.40 2.8 1,140.60 68.3
12.00 A 18.32 A 6.32- 527
183.00 1.0 183.41 1.0 A41- 2
2,861.00 14.9 2,765.08 144 95.92 3.4
3,056.00 15.9 2,966.81 15.5 89.19 2.9
17,463.00 91.0 13,360.60 69.6 4,102.40 23.5

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation

580000 Debt Service

500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from

631900 LFRF - General Fund
630000 Opt'g Transfer?%’om

230,280.00 100.0 230,280.00 97.8
230,280.00 100.0 230,280.00 97.8
5,160.57 22 5,160.57
5,160.57 22 5,160.57
230,280.00 100.0 235,440.57 100.0 5,160.57 22
135,340.00 58.8 128,436.21 54.6 6,903.79 5.1
11,868.00 52 10,910.50 4.6 957.50 8.1
147,208.00 63.9 139,346.71  59.2 7,861.29 5.3
85,056.00 36.9 38,240.13 16.2 46,815.87 55.0
85,056.00 36.9 38,240.13 16.2 46,815.87 55.0
168.00 A 176.93 A 8.93- 53
2,201.00 1.0 2,201.00 .9
34,347.00 14.9 33,981.20 14.4 365.80 1.1
36,716.00 15.9 36,359.13 154 356.87 1.0
268,980.00 116.8 213,945.97 90.9 55,034.03 20.5
38,700.00 16.8 38,700.00 100.0
38,700.00 16.8 38,700.00 100.0


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tJgTW4zaEQtgyH8Qt%2FS3PfWxqEcX2NHGZV3BfhMa56jSU7odkY%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IqVwtqkKmxxspCfHEy6XDYesJGPCmO%2Bb%2B3z010DbMoDybfXF4DEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29IbUs9Kv0Hs8yO3549DVU4Q0SOlDFdT93n1trhQdYNXwILMmQqrQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dmXlOczMJThhPFE6i21zK1fXXpVlkrrBnjR8UpiSSTGhhmre8ZUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PftwOF585qC9M%2FTVA1JGLt16FqZNP7GSsrdJD16K9goTuP8haytw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AWf03gROrsVbMjsliK8reZqG8YYoO8rvXOqcfmHpOkkzgamfr4Xg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cIefp5f%2FLzLdwLJK%2BuSACsdHgb%2F8n7wgrr%2F8wzl%2BDYiuKZDiNxWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3At1qG%2B2TFGCK3WY8L6SnNzlE6P800b%2BfnUDVHLu36AH2NkNYMqhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xDcNFaRGV2J8Kcgv53P4LeNaDY9T1ih9cvQFSvdnhxSAj3sYKY3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VNUD5b8MAgKRQCMhCc1d9lG%2B%2FcxLrQQ9YOC4SZNbsC0p56IuL%2Fy4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ItCWqkpQ2g2nYrXQ3pJ8L6tXgk2GIr6B2zsCzIn05HBGgAZfsYIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bO2LA00abBn59aWW%2B1YV7r2La4mgHA4A%2FsmJNBVdaHz5XJ0uM1Z0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT252gETcxbhL97MmwwDHV09sl0DC6NFmmvaYMlkcFFNeEz66BGqwFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ULfhKDgXf9ynxdjhSZ%2FmNdZ%2BZF7KgI2QGpQnp36%2Fh99cfRy%2FvwvY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2B%2BDK%2Fz5mIjUgIRtYpZYcc3ePXlLLbFJ3KDSpcpIWoTDdTna1tUPA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YWauFdau3iDyLkZA5Xe5DVtey%2B9c%2FimbBa74FbqtxAloER%2Fi14ew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1K40%2FXP3wbNUzxBsPlhLi8dnG1a1%2BDS7KRlI9rn02RC%2FB%2FuxWTL1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xac%2BKSxXPe4iBVKlKgjtMUPVrSkJwAeVQuEAFE1x4VPqLDxlu6lQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZYqh3rTIqkyLkjx9fzqsqPues0VIZlAtg8xxi%2FCPJBbMNb5PtS1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ttIMV4Di7l%2Bbyrt9TnYP1IAH8T932OASuFKvQbeIvcUZtT8WO4mI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37rPHTgvAXbBkpMXc92%2BCebQtAkCp4xVWvtkmMY4sF7XTXQmVM3OU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VOsZdbNcYKarFIbkdPibxc89wrk54Z9C4iuULmVCP4qKlZgHuIQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27b3APn2lniJgrXUNcCyXQm1fQx4uut30gWJTU3TkoSB%2BVVSTwj60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EuCkBDFzSI3z6r2zIBumQhlty9ip8veIFZqdzz3JwiTl0P2kKwhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12mejwaTNpYHvjdKKYQ0IW9Oz9AFuEdBvRZJO8d0uMkguRwaxgiK0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MHdfqBXOfzFzTr8SzzAhdmnBEygilxLjVPZZZmq7hGQEPXj3i1FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tgrTu9iHfkpcWHfwQi597wQUQ7PH9wE%2FKKNXd3QWFhEXdRmoGjj0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NJO3l3wn15a9LKBrJW5HwC5cmWy9aUBp5eMsvKf9r8LkqxK%2Bhix4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT155YNuBIY9ZTWWRSaqdyEcxNdDEVBHisKHy2FSVNXhPF9nlfvzBew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u9k0Ly%2BxlJEtC3mDQzdPhUIao9HoD3ltblRpqhi%2BgAJL4lbjOHKg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wKJYYE3yxp5LGTUWkDy5%2BU0x8pLgZQieWAjSmpTmyfIpBa6b6Ud4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MUdY1%2BUfffiijLgsQstBZmX5lm%2BgyNbx1AXmLqiUr3r5PpqfDH6A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BSffZblgZOrmbRQYsdgZ1Q0toCWT4WDwUTFWXyY6KK%2FzOrdyKkfI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D9RkGFxUfDAs3upWPnH82BvwF5L0PumWp7m7N2JWaP2gcpXvy1P4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jfsT6zEdupcE%2BR18CJinLkCnWrBWOGmljRFCul%2FjDU1Auj%2FmEWRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tzCTg%2B15AkZESG4cOMSfjRaftMooUnoXJpuwV14sY2ZSZRxIY6uA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Rfxnmg5OWqfq3Gmsx%2BnZTbQKtm8AHTdgiRtYlM27zCBKIjUNanGM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WouwGu850cxFUDm6eEcFDc%2Fx3YwU5tXVkJrtEJ8mI5kWuLgOAMmY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2c4QeVa3cipjoarz0Rh5ocuXUbVRUxMnWrjg%2Bf8j87zn%2Fx1lBK6xw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JZrq%2B8K62UGoPaGVTERyVm4Ls04cMr86szBiqd3hV3dlZiDySPTY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E%2B4T699Bb7BNZVFiLuhAxjHob1Ug8m0lJ7Zny2BOgo9931dVhli8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rNhTx8tw91dJncbv0mrXU883MChRO2dC5u1A5ipod%2FhMTOd0wKww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WFby3MduvAOYyiuG9cfHrAhehF4hLMGFdbEa2shyrBKZfjf54Vdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PpMS8z5CvrwRr1fyMfdYEjAov553mO49Ptgm3lMC%2FCvw9mGWPuSk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WcxCpFiRdy3MfVibX9RkVqp%2B0yl2kXrx50HH4b6hOnF1Twr5ei2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36V064ZViMvnz8ZNoByjr8RfBRcnt1PIgFLtoyX10Jn2GhSmPCpDE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oM4aZLAX19sgbL13AS1F9dEi50bG4Nd51JdYxzKgLSeQuYEEeQIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BU4VLMUFEP%2FzEWhUBgavXLyyVERyhJPeCNahggPXTrxTjVL5dvcU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10Xr1TE7ZZ2dTAz%2FonfHrgaZOTi%2BLBj4cOddWC%2Bd2J2FAQJG5ljRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23F85kE5qvO4%2BPGQi%2BHGOyadvhkkcaSpeH5NF0Pdw%2FnlLOpsxSOwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0k0ANW52P74qJ2ptzrPtLulV41ZwORse7pXuHdlHBvFNJNDkyjrOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36RHZUePDEsE1Yo22aDNutkLpoGNTgFRhNnlfxeM%2BBM2URyyNAXtI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bHLEsJEcw%2FFn1v2n85CZv6WWjxHsmYQD5IHcV33GP5FhJ7TW7rfQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zTumIKbnDwA6q1bJ9bcBWutIMIqzfkrG1ywzhvHOESs5CMpwJ9fA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3on8qntly%2FKDxKo0lqLN16TOEWPM%2B2Chr1LqTXp7U3CWw5cCiAEKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jkJgZajwfBeEEnAFPOsfYSqD%2F%2FB0X9nC4P3KhSmk6Qq3kiZuVR6A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cmViq5w7cAlvae1FDIP5uPZviwBEif4j6BV7RApz5fT0uBSeqdv0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1U1DIBcI9hykjuvC3gavyhD%2BokAOSc1FnqJMIq0azihQDAT9mZlLk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38vcBMTP6oH1JRGQbrjBNLZl6AQ0WavjKh0w4u4qRxBYAGi1VQeqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Z7efBKoO3rOgLT9ZCfo0lfZzbYm8BVLAKprB7z9Zp7RexhlsyWtg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1F6fnSUU7A8iyPF4yQBKm5%2Fonfr5JnTrhnazUDd7IuCZsapzkhA2E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dUEPXBA2oOXDU0DlBY8uONZmosoun9UdSZwu9z61JlgzY2tcImtA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AVzteNxarKBCm7gnQiVcMSsIjAzxy8eq31dI0tXniaQ3gJR2%2BUGY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ATxO3F8usKI1Ht457JwIDUqoCmuhXJWpAIhZu%2B7kfCMxdfrAWijU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Cy42INtx2Vr6nTH5WO9mIpsYSKL%2FeS1iMYp70q43ZK9KLnO%2FPgLs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11f9KwpNqvfxz44h6ZUmTtkMLEBZZilYqPzdCzft20hBmhi%2B2bS1o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wgdC8XHakeoERfyKR9lzukxXZBfc5BDD3D%2Ff5rwU5TNb3OrUPyco=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MOAAqMTntz7tCJah7bNDZ1KNaUydsBuDRLdjEAJgd1saTq6QoUPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CoLguHgsGsF%2FXkUGNvtFxpgXranJq4mMdazW41LSwq2SplFP%2FD2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06SPSYVS5bAtIGI%2BcT4lyrW0jRihv34eWJbDcxrusfkWXZ3JaQdMY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zIFY4IgKqq%2FDSJg7yFXkjKn15YG%2Bc%2FZvYPuGAsurzbcwSsGmyDws=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xn1nFOcxwHxhYDfvX9o3Cu9kr25nwk30rwCMqrHenMqiAF3VNjmA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VbI9xvbCslTf7%2Fm5MYIAK4htGpTq7tF4OPg09iHAOIaa3qMs0MW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36hDP7OxZOuEZUVJGku3r%2FOqKv6hYxbEYVXq5so3YguT6MzZimKX8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1F407Xi7VJo%2F4t4FKiEFWXdGRjievqheNd1OUp5%2FQgAMR%2FYK0f52k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FsoMXlZJY6awmIT5Ho2fZXlwdG0xkyt1OmHuF6MwO1ZPfw7ZVGUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1it57%2B96il%2BfPJeC9XiuMpfQorgOuGhyF%2BAqOHPOnviL%2FIGEhdrBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GWJlAL0oaoOWv7DuCBl4j0pynVLPtvaFv2GISk5%2BE5EvyALesH6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1d2SaSBM0i1oCgkInQ6SPXdVYR9Gj41MwQOaDU5zGUynnAYS7eUic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eY8wBJyhHoC0Kr28p6pvPF2BzThgr6NYPLFYunP%2Fl5U9dyGlX04I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XwWjJyLq9Y9SkELWk27NS7XxLSck6QXGV4a3VXibrlZBZoxAeRAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nN1%2FMOKk5L3MRH0%2BCQyb3%2FBhoZ2SSg1AlNd4Md46jhHc%2BwcTl7l4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Bgb36BAQQZerhFML%2BMzHc1DmUZVopGOuUGVEkwiEej70YZFvSwm0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3x%2BDcN65nQCBDOnzuEtyajLhCQ2ruFIMHbkon%2FUeqcX35b44EQv8w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1F9RCM8O3BDlS%2BV4jtbq6DiyYdTYUWosmR0B74iv4x3BzpWXAHmYQ=

R5510512

SC0186

County Board

Budget
Current Period

%

Actual
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Variance % Description
Current Period

Budget
Year to Date

%

Actual
Year to Date
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% Variance %
Year-to-Date

600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to Other Fun

1,727.00

9.0

5,829.40

30.4

4,102.40 237.5 Current Change in Fund Balance
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38,700.00

16.8

38,700.00 100.0

21,494.60

9.1 21,494.60




VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Licenses & Permits
Non-Business Licenses 6,367.90 Passport license sales ahead of budget

Public Charges for Services
Public Safety 1,971.31 Passport photo sales ahead of budget

Personnel Related Expenditure

Operating Expenses
Purchased Services 3,769.32 Savings in not needing/using budgeted Consulting dollars is roughly half of

this variance, and the other half is Dog Tag sales to municipalities was less
than budgeted.

Interdepartmental Charges

Employee Related Insurance 26,268.00 Health insurance actual burden less than budgeted retirement / new hire
Variances Less Than Justification Threshold 269.55
TOTAL (28,100.37) Negative
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R5510512

SC0197

County Clerk Office

Budget
Current Period

%

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/6/2024 10:28:13

Page - 1

% Variance %
Year-to-Date

400000 Revenues
410000 Taxes

20,364.00 71.3 20,364.00 75.6 411000 Property Tax Levy
20,364.00 71.3 20,364.00 75.6 410000 Taxes
420000 Intergovernmental Rev
426000 Chges - Other Local
420000 Intergovernmental Rev
430000 Licenses and Permits
7,250.00 254 523275 194 2,017.25- 27.8 432000 Nonbusiness Licenses
7,250.00 254 523275 194 2,017.25- 27.8 430000 Licenses and Permits
450000 Public Charges for Se
41.00 A 2.50 38.50- 93.9 451000 General Government
875.00 3.1 1,293.95 4.8 418.95 47.9 452000 Public Safety
916.00 3.2 1,296.45 4.8 380.45 41.5 450000 Public Charges for Se
460000 Interest and Other Re
37.00 A 28.75 A 8.25- 22.3 466000 Other Miscellaneous
37.00 A 28.75 A 8.25- 22.3 460000 Interest and Other Re
470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev
28,567.00 100.0 26,921.95 100.0 1,645.05- 5.8 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
14,516.00 50.8 14,109.63 524 406.37 2.8 511000 Wages
2,061.00 7.2 2,031.97 7.5 29.03 1.4 512000 Benefits
16,577.00 58.0 16,141.60  60.0 435.40 2.6 510000 Personnel Related Exp
530000 Operating Expenses
41,770.00 146.2 39,194.18 145.6 2,575.82 6.2 531000 Purchased Services
1,720.00 6.0 1,713.10 6.4 6.90 4 532000 Repair & Maintenance
483.00 1.7 2,273.85 8.4 1,790.85- 370.8 533000 General Operating
43,973.00 153.9 43,181.13

160.4 791.87 1.8 530000 Operating Expenses
87

244,375.00 63.8 244,375.00 62.4
244,375.00 63.8 244,375.00 62.4

26,000.00 6.8 26,222.99 6.7 222.99

26,000.00 6.8 26,222.99 6.7 222.99
101,000.00 26.4 107,367.90 27.4 6,367.90 6.3
101,000.00 26.4 107,367.90 27.4 6,367.90 6.3
510.00 A 466.75 A 43.25- 85
10,500.00 2.7 12,471.31 3.2 1,971.31  18.8
11,010.00 2.9 12,938.06 3.3 1,928.06 17.5
450.00 A 306.33 A 143.67- 319
450.00 A 306.33 A 143.67- 319
32.00 123.25 91.25 285.2
32.00 123.25 91.25 285.2
382,867.00 100.0 391,333.53 100.0 8,466.53 22
171,862.00 44.9 190,726.00 48.7 18,864.00- 11.0
24,362.00 6.4 26,629.11 6.8 2,267.11- 93
196,224.00 51.3 217,355.11 555 21,131.11- 10.8
46,870.00 12.2 43,100.68 11.0 3,769.32 8.0
20,653.00 54 22,697.16 5.8 2,044.16- 9.9
16,647.00 4.3 26,963.63 6.9 10,316.63- 62.0
84,170.00 22.0 92,761.47  23.7 8,591.47- 10.2
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As of 12/31/2023
County Clerk Office
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
550000 Interdepartmental Cha
7,282.00 255 4,355.01 16.2 2,926.99 40.2 551000 Employee Related Ins 63,555.00 16.6 37,287.00 9.5 26,268.00 41.3
109.00 4 110.50 4 1.50- 1.4 551900 Insurance Charges 1,326.00 3 1,326.00 .3
2,013.00 7.0 37,551.80 139.5 35,538.80- ******* 553000 System Operation Cha 37,576.00 9.8 70,688.32  18.1 33,112.32- 88.1
1.00 1.33 .33- 33.0 556000 Other Interdepartmen 16.00 16.00
9,405.00 32.9 42,018.64 156.1 32,613.64- 346.8 550000 Interdepartmental Cha 102,473.00 26.8 109,317.32 279 6,844.32- 6.7
560000 Capital Outlay
570000 Depreciation
69,955.00 244.9 101,341.37 376.4 31,386.37- 44.9 500000 Expense/Expenditure 382,867.00 100.0 419,433.90 107.2 36,566.90- 9.6
600000 Other Financing Source
630000 Opt'g Transfers from
700000 Other Financing Uses
720000 Transfer to Other Fun
41,388.00- 144.9 74,419.42- 276.4 33,031.42- 79.8 Current Change in Fund Balance 28,100.37- 7.2 28,100.37-
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Public Charges for Services
General Government (1,420.00) Court fees and charges are less than anticipated
Health Care Services 5,961.00 Fluctuations based upon demand for mediation services.

Interest and Other Revenue
Rent Revenue 1,110.00 More weddings conducted then anticipated

Personnel Related Expenditure
Wages (2,259.09) Paid for performance percentage was higher than budgeted.

Operating Expenses
Purchased Services 6,252.28 Fluctuations based upon demands for mediation services.

General Operating 1,492.48 Bad debt expense less then budgeted.

Interdepartmental Charges

System Operation Charges 1,370.20 Minimal printing needs
Variances Less Than Justification Threshold 841.14
TOTAL 13,348.01 Positive
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% Variance % Description

Current Period

Budget
Year to Date

%

Actual
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%
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Variance
Year-to-Date

%

400000 Revenues
410000 Taxes

26,479.00 87.5 26,479.00 90.4 411000 Property Tax Levy
26,479.00 87.5 26,479.00 90.4 410000 Taxes
420000 Intergovernmental Rev
430000 Licenses and Permits
450000 Public Charges for Se
275.00 9 165.00 .6 110.00- 40.0 451000 General Government
2,122.00 7.0 1,460.00 5.0 662.00- 31.2 454000 Health Care Services
2,397.00 7.9 1,625.00 5.5 772.00- 32.2 450000 Public Charges for Se
460000 Interest and Other Re
350.00 1.2 315.00 1.1 35.00- 10.0 462000 RentRevenue
350.00 1.2 315.00 1.1 35.00- 10.0 460000 Interest and Other Re
470000 Interdepartmental Rev
1,050.00 3.5 867.21 3.0 182.79- 17.4 476000 Other Interdepartmen
1,050.00 3.5 867.21 3.0 182.79- 17.4 470000 Interdepartmental Rev
30,276.00 100.0 29,286.21 100.0 989.79- 3.3 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
19,934.00 65.8 20,095.84 68.6 161.84- .8 511000 Wages
2,901.00 9.6 2,847.88 9.7 53.12 1.8 512000 Benefits
22,835.00 754 22,943.72 783 108.72- .5 510000 Personnel Related Exp
530000 Operating Expenses
2,166.00 7.2 1,135.72 3.9 1,030.28 47.6 531000 Purchased Services
532000 Repair & Maintenance
367.00 1.2 115.28 4 251.72 68.6 533000 General Operating
2,575.00 8.5 2,481.74 8.5 93.26 3.6 535000 Bad Debt Expense
5,108.00 16.9 3,732.74 127 1,375.26 26.9 530000 Operating Expenses
550000 Interdepartmental Cha
4,237.00 14.0 4,294.85 147 57.85- 1.4 551000 Employee Related Ins
111.00 4 112.75 4 1.75- 1.6 551900 Insurance Chz?r%es

317,758.00 87.5 317,758.00 86.0

317,758.00 87.5 317,758.00 86.0
3,300.00 .9 1,880.00 5 1,420.00- 43.0
25,474.00 7.0 31,435.00 8.5 5,961.00 234
28,774.00 7.9 33,315.00 9.0 4,541.00 15.8
4,200.00 1.2 5,310.00 1.4 1,110.00 26.4
4,200.00 1.2 5,310.00 1.4 1,110.00 26.4
12,600.00 3.5 13,163.30 3.6 563.30 4.5
12,600.00 3.5 13,163.30 3.6 563.30 4.5
363,332.00 100.0 369,546.30 100.0 6,214.30 1.7
246,813.00 67.9 249,072.09 67.4 2,259.09- .9
35,047.00 9.6 35,099.00 9.5 52.00- A
281,860.00 77.6 284,171.09 76.9 2,311.09- .8
26,000.00 7.2 19,747.72 5.3 6,252.28 24.0
858.00 2 563.33 2 294.67 343
5,732.00 1.6 4,239.52 1.1 1,492.48 26.0
2,575.00 7 2,486.74 7 88.26 34
35,165.00 9.7 27,037.31 7.3 8,127.69 231
36,702.00 10.1 36,755.09 9.9 53.09- A

1,353.00 4 1,353.00
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R5510512 County of Sheboygan
Variance Analysis by Compan Page - 2
SC0190 y y pany 9
As of 12/31/2023
Court Commissioner
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
685.00 2.3 511.60 1.7 173.40 253 553000 System Operation Cha 8,252.00 23 6,881.80 1.9 1,370.20 16.6
5,033.00 16.6 4,919.20 16.8 113.80 2.3 550000 Interdepartmental Cha 46,307.00 12.7 44,989.89 122 1,317.11 2.8
560000 Capital Outlay
570000 Depreciation
32,976.00 108.9 31,595.66 107.9 1,380.34 4.2 500000 Expense/Expenditure 363,332.00 100.0 356,198.29 96.4 7,133.71 2.0
600000 Other Financing Source
630000 Opt'g Transfers from
2,700.00- 8.9 2,309.45- 7.9 390.55 14.5 Current Change in Fund Balance 13,348.01 _ 3.6 13,348.01
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues
State Grants (8,585.45) Received less state grants than anticipated
Public Charges for Services
General Government 13,617.79 More than budgeted duplicating revenue from State of WI and other Law
offices

Personnel Related Expenditure
Wages 51,018.34 Turnover - Vacant positions

Benefits 7,685.09 Turnover - Vacant positions
Operating Expenses

Purchased Services (2,612.23) Jury Trial(s) with out of state witnesses that needed to be flown here - costs
ordered to be reimbursed by Court

Repairs and Maintenance 2,927.82 Less than expected
General Operating 17,197.99 Less postage than expected and budgeted furniture and computers not yet
purchased

Interdepartmental Charges

Employee Related Insurance 11,274.59 Turnover - Vacant positions
Variances Less Than Justification Threshold 514.86
TOTAL 93,038.80 Positive
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Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:27:47

Page -

Variance
Year-to-Date

%

71,408.00 48.2 71,408.00 42.6

71,408.00 48.2 71,408.00 42.6
72,794.00 491 87,928.00 52.5 15,134.00 20.8
72,794.00 491 87,928.00 52.5 15,134.00 20.8
3,998.00 27 8,168.21 4.9 4,170.21 104.3
3,998.00 27 8,168.21 4.9 4,170.21 104.3
16.00 16.00- 100.0
16.00 16.00- 100.0
148,216.00 100.0 167,504.21 100.0 19,288.21 13.0
54,814.00 37.0 53,376.00 31.9 1,438.00 2.6
7,719.00 5.2 7,477.42 4.5 241.58 3.1
62,633.00 42.2 60,853.42 36.3 1,679.58 2.7
1,869.00 1.3 549.00 3 1,320.00 70.6
457.00 3 32.12 42488 93.0
3,198.00 22 6,531.95 3.9 3,333.95- 104.3
21.00 21.31 31- 15
5,545.00 3.7 7,134.38 4.3 1,689.38- 28.7
18,686.00 12.6 20,809.28 124 2,123.28- 114
286.00 2 287.25 2 1.25- 4

20.38 20.38-

1,682.00 1.1 1,479.17 .9 202.83 12.1
20,654.00 13.9 22,596.08 13.5 1,942.08- 9.4

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants
420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

552000 Repairs & Maintenanc
553000 System Operation Cha
550000 Interdepartmengt:gI Cha

856,901.00 81.6 856,901.00 81.2

856,901.00 81.6 856,901.00 81.2
145,588.00 13.9 137,002.55 13.0 8,5685.45- 5.9
145,588.00 13.9 137,002.55 13.0 8,5685.45- 5.9
48,000.00 4.6 61,617.79 5.8 13,617.79 28.4
48,000.00 4.6 61,617.79 5.8 13,617.79 28.4
200.00 155.25 44.75- 224
200.00 155.25 44.75- 224
1,050,689.00 100.0 1,055,676.59 100.0 4,987.59 5
678,302.00 64.6 627,283.66 59.4 51,018.34 7.5
95,564.00 9.1 87,878.91 8.3 7,685.09 8.0
773,866.00 73.7 715,162.57 67.7 58,703.43 7.6
22,450.00 21 25,062.23 24 2,612.23- 11.6
5,500.00 5 2,572.18 2 2,927.82 532
63,146.00 6.0 45,948.01 4.4 17,197.99 27.2
256.00 352.07 96.07- 37.5
91,352.00 8.7 73,934.49 7.0 17,417.51 191
161,808.00 15.4 150,533.41 143 11,274.59 7.0

3,447.00 3 3,447.00 3

81.51 81.51-

20,216.00 1.9 19,478.81 1.8 737.19 3.6
185,471.00 17.7 173,540.73 164 11,930.27 6.4

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0paFrXbr6pbqJTdGXXXBP4G19AU11c%2B%2B47sC57ZxShUFMkBMSnXbY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RY%2BKuodeLejDjwICuJ%2FPfKxngRAEKu8oqulm3uhgyZnL5FmMa%2B5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EW45vdFvOc5kNmhjPrath8AALXkUzi6651%2FJXQUWUvAsfHrzqOwU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rCrgrO0uL3uzrIGZhL5dss83vxiDDKzvbfLHop3VwMjxTxxTuwt4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23mk8%2FtckcCz2EPMMMhAvy%2Fo6yP3o66ocvZ%2B0THe7M8xc3Yc%2FyFW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lNKPyIQHXI326%2BQNnFGPiTmSnbiTz6HiIP1vcpJxu2cqW28FBqXA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BaDGBy41uUDwLYx7OdpxHxIAfe4oCLKaWG%2FEyhmi7BpNfxDjwDoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vbCrdO1f4WECaiy0grXdPY0AncKMcvP5QLvB3EFzPuljX2ijmIZ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3S4jB%2BPplQ%2B5XWL3AiDyr5tP64lsIfD%2FrZxaZ6lxMVQpe7kXG%2BI%2FU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XWFkK0r9ZkSCnRc81%2B8J%2B37D3b8L%2Fbr2ht%2B6W0VqmrQXs0mDGAI0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3M7JRqKOl7MoJ6siDpOw3jIabV1UgzaR4x0d0nOSt9oVyepL%2FFyYs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wVJdQWIuANKds2nf0jq5QDTkHB1Y5C65hm20Bm6MZPALfYo2AkuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ntefs9Gu6IktGeb2IoQGjaC86jK8QgY81g29J%2BsJS5ZprW0Xjo5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3S2sf%2FK383CE6vgS%2Ba890jFOEcmX2SJqB3btfJflbLJGa4KrIuXQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P7EiVwaiMETBoX7z2IEHznM%2FEcMp72TcQ7GLBSey4prSNb71XKIk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yxFS2Ro2ndppxlgVWM7JTyG0KESdPrvItDT3EwO3UyCTTphOG%2Byo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3o2yT0bH52ZSIQh1AszqooX3pjod5rCtDSuOjMAHrzcEsS%2Fpxd%2BTI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pyap8jqMDg%2FDqHVkarrV%2BAxVfEzz3xrpy9q5yGVsxUbf3vJKKiyQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i8lgjzpHnfmfWQq5jlegKgkvpGZhm8mwNA%2FY%2BspcKyd%2BHvcJi%2FYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23KfbzrMRtu5Erasa1U5eRSZURrGPH9qY4Fti3tTaZg0njxeuWuOY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0innvAyskSjsZCYl0jUOP%2BeI0CY1jSkOYHy2NYnAASMs%2Fak52QYaA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mcRFBCT%2FYZ1it6rxammEz2SUiPcFeRr3xid0ES9gAn6FFPzgxbcc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZgMq9X8O5dsrNTFkVuLgHkMuDdJVAWOEAb05Orm87X2zL0l1g65M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hw0NiZLWegqhOe6oMfJtF%2BzhPVsusPv8gCuEE3eqbqNcWVDh7BuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15Ef%2FLYT689f4X2mQ1jT2veOpezFImHX1ZJ9%2FXDvQacNzGWneXyjk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UoBXLO0y257apl0rOhcRD0wb8e7M%2FTnywyIuffxUEjvnAQXeeF28=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0whInKlyqNQWBA14n4Ql3bNRjZJHodR3OUbcUWNPPZqKhzcQHLq3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bDT2BtI4KUh3K%2BGweq%2FVUugED2MkkuM1A9amISxbDk65%2BgXRzsS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2746Bx9l7v0wCyfUpha5H2ZqBCoaJIB%2FpUYGm48z2XHI9FesrO9Uw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bN8cYiMzf5DrDldCAjAOgOIqCQBmlbexcWY1CtHHpzRacKl89FZw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iTC06UFe%2FQvRZ1ymLPwqICzdiHXu4hmxCvexqwgnWaiM4dHiUg0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3R1LAsAUV%2FWEa4G%2B2of3%2BDfF8QJ9urwH7uMXvO%2BiJ4oMIv0fcFWG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2B80Kv3V1p7VpwjYJX8cPSWBTzyYFVfKy2YdWBmUh7tYlB6K%2Fhn88=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3emcnEhhJZ9HbkGByMjSQVzfq9TIy0f1x3kYra0LHAzTIYvunpFdI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K68soklQvyar50V23dFOhKqvn%2BohDFY6zAgXMHK8%2BFw5D3bTQB08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BLXH7bChZTk9VUuWjBu5nV6tVuS%2FRaw43GIgM%2BX2tGm3aGtxiH9s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15Joo5NNmJUwlGLuz5fmwcJkX9uQ1XiX%2BMplIP4bEIbEXMVWSwheE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZQAvvv9VNecwkJGtqX71l9sUO7sKgiJsRq3T8WYOgbNb0mRTPRzg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2q6710fFMEWCf%2B4MDSapKLlq0NGij3zq8ivovVZ4rpS0K0QEVigZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ibSPQlDWHunGf%2FtS6xRn%2B3aB9YAXlngghlPKKz84BP0Av00d291s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vB2h8B8OBwzzpB656%2BYl5I2NgVvl4L28O%2F49kBwZmr926ZFYn7ic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3clg19igDIYXH4qv0gA7YDTqujX34oKi589XudkFwi71FnuwfPWWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BNcTkX18FTI490dUteSUhzehRPM70u01V%2BrBznl5fj4oI8%2Btpxms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT330bajdX7QEtU4Rh%2Bpii56r2Q4NxhKUaI6aVT763jIzLSMj%2BQoQp8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30oHWJac3c9Y%2FYpFzRvRoAQ%2FY4sw4jbY6XJvoUxD7HI9prUXok5pA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vrm0Yud28alPsqftgB9sD1c6u5semMx4bnGHYFeZ7UNvV2UnTBrk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2d5areJjaM0%2FbUYgTzMUUjviFsh19javkdmVHRaIdk720X9itSP8M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT307kG%2BoMj544mQAFGxOz%2Bd%2Burxojubba5pMuxZhvLDdyeGXPW3pG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Dk9eV%2B11SGin5nABJcUnRc7XaUrntDibz%2BmhslCgw6jzNtNL9De0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HhzLTmI7PnPC9JauuWTHO3YbgGI1zgJciVUKoUT%2FWZ7G62U8h6qI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0M6e9w1dRP0TsJ%2FiMktEJAdgAZ2C0y5s%2FW8Xw%2B3c0C33C41l5uTvc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wumxsngRuHCETfkUTugJrP4bEz0zYtLzmJphzyFOPRDTaLQwNR5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aBdwWJHveN7rMBrrIYjq%2BfjwR7pQaq2CksD%2BmPbit1NI1Mske1qI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00e54wIxi7uupP0bK%2BT4FXhGCjAbIuaWI8LxjsMpZ5H7lJAn0ZRGc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FD%2B9KakOWuTcMe2muPer8PxulV7dk6AgSxcb6gt2UwqaMAfiYQL8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FmoWaEAxuGFmjL5Rke4DfQOQ9qQpVzypaxPIciV3FU22PQKmBpX0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pgA6q6ChplcgXiIABpi3CiFEPnBtx1Cnq07bwWJHy06EORY5rC0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wudX8FM95WwmP4kU0Rd6o4H%2FWBZ%2F1RaZ%2BIVwAZqBGcv%2BNhQYMTus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ULE02ttyqlMYU7x41IAJBwS3CrM8rlCGv49VZ3omrGLqD9ji8dYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LyGaKwaQh4DJSRGLJajoOMy91BtoAOY1HWpQYTFOiCkbO6NE6Hn4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ISmSncU87D%2FfkzbvatFvwKPpRuvRs9E6XpyfwMTAG7RRj2QnHqzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WXXbYuAtBGyFFbiRf7VY0pFLQJWooafNaJvRHA4jxPO%2BgmoIShsQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ukp0EUnyLFhnw9rN4nJUE5QltD36Awm14ACywCHJpZy54f4orxmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VLSiMPkG09H1EkSn3f9BkWTBAHX8qQ4xD8%2Fx9upta5H73HqUwjTI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3T0vlg0cXDEnHIvxwB%2BB2yXjP3XiiUGA8%2BmPcfoSzH%2BzYLdl2EoqM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07Jhu6YtFkoCwx8d7qrfUE7J10DDiK%2BiBYjzBU4LGAz12KWYXxPNo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rZq9xVTRKT3YRvY91pR1i04c%2FQwGAPdo9GMcxNi%2FWX5rFazKVAGI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KP2RmE8JiohZ69yNtpWLarEboOrYk4tcO01eeJ8blOuF0DU5EhI4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2d4AExdiYNffeKKHY8TGW4hpa4iUy8irTgApGUYa9OPem2hxo5fOs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BdJyWePT1y1VQ7KWKCRByk%2FjOtDWtg3CmzOh2BqtJGJB09i5uNP4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lbJm39X6Ga5SPo8EnKGLoJz7%2BJmRrKu4SQ7PaB1ZM8H%2BN09z1zI8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jvX6kTT1S3RJjjV0mjYGnnMR0Zo%2BJK4kb6dpwHEBvtEESnymYNRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wNQYmVaBsvMOUlZQg0vxSx9fUsvGafWOBsgJ8y10CpvR6Jm2yHmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wp88WOsJoXZFdkK4fJSveLYDdMpbuIE96dBM1lO2oXosHiyuJvms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3N%2BUkh4wDvCvc7e7TXvN3pxxIXUZDmpbXVFNW6EB0e8vuHx%2FZ1z0Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pbJ%2FgoqzvgttZf2j%2BLu6rn6y34L%2FO%2BTiYcBRtGaCd0rPaR9%2FwIGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gUKGdkVgcBZrNmIlyHZ3PC6f5Ac58j1EvcLZ1iVUBGpszCVF6q8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1c8nIdQZb%2B4G2DgTrKfTqMUse5cqMwYl15PG30Xl8LnuoKc8s6uw0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0d3pY1CZBKWycSWssr2Iiw9BH3vgrjGmDXUszx2Kz9Lj4dmhXXO84=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DUktrGMghvpqo4D%2BzGPVpo4oCgMkGx%2BKuWQ3cIWPcHCoMSGAUsoo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QII6e4es0kg0mI0iLFIvQshkbNbygJ2bc2uekxzina6UIX1gIegk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04nnSXOz%2Bs315kP7xUeTmyolQqyJ239%2FqKIGpEforotDEvdYwpqHU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VEy8CJ380n%2BP4sqOpB282dwalj8qtc3mnxVgR2myT5BFhE%2BslZq8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2amKtDj4WA0qKmxHJTidASTvMR4j8HufWdkUQMUPmKkNb850sn%2B6I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1N8Iz1PlSQltYQt7gDxCCPUmEcYF4aStEQbyERHG6dsPLvG%2Fl3p0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wzeQnjwGEr6OecymXGqIY3EDIPg%2BY%2BEdqEY0ar8ae0fgYho2r8Is=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2F04ou1Re%2BvD8DGoqf%2BRQI106K5hdP1PmE8dr5t7HwLhkUd6p%2BnRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YPaQTEBsunAt1drHmPKB9S2CLK9X9sceb8%2BAMuxyR4RXB4BGUZ%2B0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bY%2FJmqtuhh5hOaI%2FSZy28YHhjCTeHSaYPJe7rktiD2gsvENRxTUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PENiTIjhOW%2FWz%2FXc9Y%2FV5s9H8tIB2Sgb5ZTFeBCV7IWLZQ%2BmgPDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01N0jtScyZ0niQeAsZdUQlXCA9SWeT2rvU0PYOnu2Zfy7N3Xo2cnE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eicE%2BEhb6liBkwsAX9a52%2FiD9NwoQQG3gSeKcvlN6waIzeMHNm%2Fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20JUjXGiADqTp8X1JhQYbq8qmOyGdvTP17e7paQog353%2BkV%2BHm8OQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1x89zU%2F3Zl%2BT9lhZ%2FZ9Pkb4viFUnY42%2BBIlDUI%2Fp189D6DDnVK%2Bfs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11ys44YwiLCGMuK72ITAveYUuCDybs3IXuy1chrcA7AYg13Mw0n%2B4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Qn84D9mlHx%2BvPFsJrIexsnFs7ZjnkEW3l%2F0YBWiVqbMh0B%2FkY1hU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AWtOJhBow0fl9HAgebXi6gvn7aks9337zPXW7ghvzZPHpGIU%2BEA4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3F9PynKtUhEqo3BuxbBIv6BuDPDzfUrXIEd5d9Jds0XRm8%2Blhp2TU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fvvgoKQn6ofAnfFOoSfrbvF2Svv99NT%2FJ0X5apgx0ejfJcsmhTXk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04JS9FuAdL2CcTgTS3Dd6CkGwQUk6%2Bev1NI1d2m7jzLNk47MQssrw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P4xlcF8aAaqmMSLpi2u3e1AhnAW7qShSBjcg9bKfYKDBDWufO4cQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LfH76e3CW3QvXHaOf%2FZ00QZcHmMvGVc%2BVA%2FM2RSiOE6uDMFR5Mtw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F2UAIJ26TN0iHvBofMSL6GU4hB3za%2FZ5lZ5EKy9aKVOT4CUzOAAw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZrYdKq%2B6A%2BMT0PXNoqimo2CIXgGHkuPgANYuFtIf5P88LpMcxJtY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16hXI9arfmXVHXG7iQzIleDgKRkLVSxcDJ%2FMWCRye1RkAYf8Pa2pA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lHURkt%2FD%2FDcEn%2BF%2FvazD8%2F1RiSFio6e2lZeo4a0Or09JJMq4tDus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zuBmkfb%2BPZ8%2FK0O2GbjBKps2y9cjnmmYmxcxrF3Njho9CaB3IGFE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DiZXpw41J8eY2gU%2FLmKjwkA0tXcgWUpv62P0suOu14cIKSuwQ74A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UZ9uJNdxczNf5NmEz3Vdv7XWPaBjR%2B2aUX4p0m8mjxy4VadKKt8c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fiDTqE%2BWIq4fJ8qhijKPzmED1qwYTNlw%2Fwe0WptF%2Bap%2BW836mhpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JwW7lWLYkODFsKEZvpKopZhJQx7Nt8vNt1HajkRbkJE49fDqZRi4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31jssKFSMXReeAXpPNON%2B6DRfR6obmHHHJjjCHM59R6eyh4B30pnQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NxWAnOyZze0nI0eHyPUoLwNLU6deHJ157C%2FACt8Ujhia%2FKYk3iHk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wqTOV7XDsT08oD6oer0smjSLPuo4NE3Bm40WcnGQBFyM9KhrZb%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OpUjCi%2BnLMcSXoDXa6aMQa0INFXATFVi4ir6N2ZafTVKqvlbO0Gw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BlSq9VuXhI2CnYJgNtNhOjy5z6ZJALrNHV49EoTShGZ1JbUymFSk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sPx3aMcoIl9n7BZHHer3s6vPwcAS1MgZ9%2FeQqzleAqMLvd17uamE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZQa0X%2Fm84IAGkVrjPsjCgRxcEX8SLSdtoYkcjmdEeBaVczsb8K%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qeHSAJ71KhZ7dtJ9sPunT55GhIFXVKzVMKsORHTolRpmufBHmVBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SLCyZb93iRM%2FQ9dXmpRsF46KrykMcYP5iN9jstlqwB23WVf3LJz8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tY1rxBpRI4pl5NmM2zIl4s2ODWuaLSRHcgNQ8dsxYpBQIn%2F3o5yw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BaGFzX%2F8%2BpYchIbQuyj%2FD9HY%2BvkBnAoPbvPUhe9IJug4uF%2FX3l20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BkRRk62OF7zgjSwS7vEmQlAfaZI3GtZjJLERKxxmod91lnqTZT6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GEaeG%2BG9WbThd20H67YqXHzARTb%2FPRrA%2BEU0qdb4EjYd8LYtXK%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3N3A6hMDNmmQAERgjG5gmoeSKl9ksP%2F4r4Rs4fnqlmJiswbkwGpIw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UxOAqAhyG87HdubI8bpQ10ozAQTq5weSpu31TQijHG0fi1CVNrBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PjvEDuHm8UEY073kxdzJeALfI4%2FlYqvvgKk%2FIuBR7vCsoF0qkmxk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zZEzB5p2lNjr6DFM5Hsrbgi30060gb6FArdb%2B3%2BzNKymv%2BWXLqTA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YJS5XkUyBsu7jpgzpVU55AuxiFeDrBRSQ24D2pwasBv7zqWle%2Fng=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33wIHQLzViQPRIX7UsKLIOOZztzLJMjiZjv%2BKCvvfA6OWoMmtq3q4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SOyPICa2vXGJGWc1BC0z8C7Cviq9T3aKYzsGLlPioq98NlJYSAGU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BHKN0dmc4uxUD4H75NeyG86726RbjGNLgQnNS3tdYHZPiQR66zO4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K6qI1VHZQtymYiKeRpwEmxZZIGFZ4pzKQYBahp6zxI%2BgPy2yZnR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uObByW0mobgJ6YHYikLFjJAI4VpFq9eLKFpPQ6SLD6c4CJK852kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ABWfhIKCPtQk3bodGNvmoJoaSgQV8XrqaCjnWL1RXuSgmRYbtaX4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1npEYUmvkZp%2Bu2QXGyDK%2FzC%2BmzJ%2BovwC2YssGLyzUC4u0gt2M08h8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gFvknJ11YfLrqIi7rVvdieJ6JR3PPqtlaUmPG29gXa4ro0d%2BM3p8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OLpl4h3FrIDAPBZtmCwnXcr8MsWO%2FKBtM0FwedS%2FAr5nR6DO1EoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kW%2BSThBCkOT3v8aZa5gpgJUVAMm%2Bum9WNbL76BYXi6YA%2Bgsklovc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2K2VxpITGhIUENiIEHR%2FY5jZXk0YYkw140ej1Bi%2BSQ%2Bj2jAhdPzkE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0e%2FkhLC74uoIAr8kxW%2BDrjjFI0JHxALJfeBigfmCI2yFYg%2FPUkOEo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28bJeliKwddKaLWLKfNuH1H%2FqUdfeuSTsNjLyyLs%2FcZMCLVryTRi4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u4w5dXbF8yNQgDIV1w3qT4w5QZz3VYHgLBgRsBRtDBCkJwVI6o7w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xPAMOmf4482RmcU5GCwARSbmMmSaQ04zhspM6IRRLeCNvK4xObG0=

R5510512
SC0192

District Attorney

Budget

%

Actual
Current Period

%

Variance
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

% Description

Budget %
Year to Date

Actual
Year to Date
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% Variance %
Year-to-Date

Current Period

560000 Capital Outlay

570000 Depreciation

88,732.00

59.9

90,583.88

54.1

1,851.88-

2.1 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

59,484.00

40.1

76,920.33

45.9

17.436.33

29.3 Current Change in Fund Balance

94

1,050,689.00 100.0

962,637.79

91.2 88,051.21 8.4

93,038.80

8.8 93,038.80
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> G/L CATEGORY

VARIANCE REPORT FOR DEPARTMENT -- FINANCE
FOR THE QUARTER ENDING 12/31/2023

VARIANCE FROM
BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue

Interdepartmental Revenue
Other Interdept'| Revenue

Personnel Related Expenditure
Wages

Overtime

Benefits

Operating Expenses

23,731.20 Primarily higher P-Card & Pmt Plus Revenue

29,526.28 Small difference in reimbursements for Finance staff working directly with
HHS, Rocky Knoll, Highway, and Sheriffs Departments
305,506.85 Open positions
3,974.00 Lower than budgeted overtime due to delay in Munis project

47,052.27 Open positions

General Operating

Interdepartmental Charges
Employee Related Insurance

System Operation Charges

TOTAL

10,372.49 Lower than budgeted Seminars & Training

87,312.95 Open positions

1,541.54 Lower than budgeted printing

Variances Less Than Justification Threshold (35,813.31)

307,255.70 Positive

95
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Finance

Budget
Current Period

%

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:27:12

Page -

Variance %
Year-to-Date

400000 Revenues
410000 Taxes

105,490.00 61.8 105,490.00 55.9 411000 Property Tax Levy
105,490.00 61.8 105,490.00 55.9 410000 Taxes
420000 Intergovernmental Rev
5,708.00 3.3 5,729.69 3.0 21.69 4 426000 Chges - Other Local
5,708.00 3.3 5,729.69 3.0 21.69 4 420000 Intergovernmental Rev
450000 Public Charges for Se
460000 Interest and Other Re
14,577.00 8.5 15,695.77 8.3 1,018.77 7.0 466000 Other Miscellaneous
14,577.00 8.5 15,5695.77 8.3 1,018.77 7.0 460000 Interest and Other Re
470000 Interdepartmental Rev
45,050.00 26.4 61,960.35 32.8 16,910.35 37.5 476000 Other Interdepartmen
45,050.00 26.4 61,960.35 32.8 16,910.35 37.5 470000 Interdepartmental Rev
170,825.00 100.0 188,775.81 100.0 17,950.81 10.5 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
117,652.00 68.9 92,014.38  48.7 25,637.62 21.8 511000 Wages
16,705.00 9.8 12,877.55 6.8 3,827.45 229 512000 Benefits
134,357.00 78.7 104,891.93 55.6 29,465.07 219 510000 Personnel Related Exp
530000 Operating Expenses
4,774.25 2.8 14,626.98 7.7 9,852.73- 206.4 531000 Purchased Services
146.00 A 68.16 77.84 53.3 532000 Repair & Maintenance
2,629.00 1.5 1,010.14 5 1,618.86 61.6 533000 General Operating
233.00 A 233.26 .26- .1 534000 Fixed Charges
7,782.25 4.6 15,938.54 8.4 8,156.29- 104.8 530000 Operating Expenses
550000 Interdepartmental Cha
34,350.00 20.1 24,880.37 13.2 9,469.63 27.6 551000 Employee Related Ins
373.00 2 373.59 2 .59- .2 551900 Insurance Charges
5,057.00 3.0 5,124.97 2.7 67.97- 1.3 553000 System Operation Cha
1.00 1.58 .58- 58.0 556000 Other Interdepartmen
39,781.00 233 30,380.51 16.1 9,400.49 23.6 550000 Interdepartmer?tgl Cha

1,265,882.00 65.0 1,265,882.00 63.3
1,265,882.00 65.0 1,265,882.00 63.3
68,505.00 3.5 68,761.89 3.4 256.89
68,505.00 3.5 68,761.89 3.4 256.89

53,933.00 2.8 77,664.20 3.9 23,731.20 44.0
53,933.00 2.8 77,664.20 3.9 23,731.20 44.0
557,772.00 28.7 587,298.28 29.4 29,526.28 5.3
557,772.00 28.7 587,298.28 29.4 29,526.28 5.3
1,946,092.00 100.0 1,999,606.37 100.0 53,514.37 2.7
1,456,496.00 74.8 1,147,015.15 574 309,480.85 21.2
206,823.00 10.6 159,770.73 8.0 47,052.27 228
1,663,319.00 85.5 1,306,785.88 65.4 356,5633.12 214
48,480.00 25 214,428.57 10.7 165,948.57- 342.3
1,760.00 A 767.28 992.72 56.4
33,959.00 1.7 23,586.51 1.2 10,372.49 30.5
2,800.00 A 2,911.92 A 111.92- 4.0
86,999.00 4.5 241,694.28 12.1 154,695.28- 177.8
297,389.00 15.3 210,076.05 10.5 87,312.95 294

4,483.00 2 4,483.00 2
64,195.00 3.3 62,653.46 3.1 1,541.54 24

19.00 19.00

366,086.00 18.8 277,231.51  13.9 88,854.49 243

1
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As of 12/31/2023
Finance
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

181,920.25 106.5 151,210.98  80.1 30,709.27 16.9
12,317.00 7.2 12,317.00 100.0
12,317.00 7.2 12,317.00 100.0
12,317.00 7.2 12,317.00 100.0

1,221.75 4 37,564.83 19.9 36,343.08 *rr*

560000 Capital Outlay

570000 Depreciation

500000 Expense/Expenditure

600000 Other Financing Source
630000 Operat'g Transfers fr
631000 General Fund

630000 Operat'g Transfers fr

600000 Other Financing Source

700000 Other Financing Uses
720000 Oper'tg Transfer to O

900000 Statistical Accounts O

960000 GASB Statistical Data
Current Change in Fund Balance

97

2,116,404.00 108.8 1,825,711.67 913 290,692.33 13.7
147,812.00 7.6 110,861.00 55 36,951.00 25.0
147,812.00 7.6 110,861.00 55 36,951.00 25.0
147,812.00 7.6 110,861.00 55 36,951.00 25.0
22,500.00- 1.2 284.755.70 _14.2 307,255.70  *rere
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 116,163.03 Department Vacancies
Benefits 20,154.77 Department Vacancies

Operating Expenses
Purchased Services (3,067.17) More than budgeted expenses for all employee summit and
Manager/supervisor summit in the 4th quarter

Repairs and Maintenance 1,201.58 With initiative to go paperless we have had fewer copies and less toner
replacement.

General Operating 12,795.30 Travel, exam fees, office supplies and recognition expenses are less than
budgeted to date.

Interdepartmental Charges

Employee Related Insurance 30,045.81 Department Vacancies
Variances Less Than Justification Threshold (35,620.13)
TOTAL 141,673.19 Positive
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Human Resources Department

Budget %
Current Period

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

2/6/2024 10:28:25

Page - 1

% Variance %
Year-to-Date

53,157.00 89.9 53,157.00 89.9
53,157.00 89.9 53,157.00 89.9
A7 A7
A7 A7
5,951.00 10.1 5,951.67 10.1 .67
5,951.00 10.1 5,951.67 10.1 .67
59,108.00 100.0 59,108.84 100.0 .84
35,392.00 59.9 34,527.54 58.4 864.46 24
5,026.00 8.5 4,525.07 7.7 500.93 10.0
40,418.00 ©68.4 39,052.61  66.1 1,365.39 3.4
7,416.00 125 39,804.56  67.3 32,388.56- 436.7
416.67 7 542.51 .9 125.84- 30.2
5,880.00 9.9 2,951.64 5.0 2,928.36 49.8
13,712.67 23.2 43,298.711 733 29,586.04- 215.8
13,246.00 224 13,140.81 22.2 105.19 .8
161.00 3 162.50 3 1.50- .9
2,226.00 3.8 2,099.82 3.6 126.18 5.7
.67 .67-
15,633.00 26.4 15,403.80 26.1 229.20 1.5
69,763.67 118.0 97,755.12 165.4 27,991.45- 40.1

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
570000 Depreciation

500000 Expense/Expengo%ure

637,885.00 89.9 637,885.00 89.9
637,885.00 89.9 637,885.00 89.9
107.36 107.36
107.36 107.36
71,420.00 10.1 71,420.00 10.1
71,420.00 10.1 71,420.00 10.1
709,305.00 100.0 709,412.36  100.0 107.36
438,187.00 61.8 322,268.41 454 115,918.59  26.5
62,224.00 8.8 42,069.23 5.9 20,154.77 324
500,411.00 70.5 364,337.64 51.4 136,073.36  27.2
104,000.00 14.7 107,067.17 151 3,067.17- 2.9
5,000.00 7 3,798.42 5 1,201.58 24.0
70,605.00 10.0 57,809.70 8.1 12,795.30 18.1
179,605.00 25.3 168,675.29 23.8 10,929.71 6.1
114,853.00 16.2 84,807.19 12.0 30,045.81  26.2
1,950.00 3 1,950.00 3
26,739.00 3.8 25,937.51 3.7 801.49 3.0
8.00 8.00
143,550.00 20.2 112,702.70 15.9 30,847.30 215
823,566.00 116.1 645,715.63 91.0 177,850.37 21.6
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R5510512

SC0199

Human Resources Department

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:28:25

Page -

Variance
Year-to-Date

%

8,271.00 14.0 6,508.14 11.0 1,762.86 213
8,271.00 14.0 6,508.14 11.0 1,762.86 213
8,271.00 14.0 6,508.14 11.0 1,762.86 213
2,384.67- 4.0 32,138.14- _54.4 29,753.47- ">

600000 Other Financing Source
630000 Opt'g Transfers from
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses

720000 Transfer to Other Fun

Current Change in Fund Balance

100

99,261.00 14.0 62,976.46 8.9 36,284.54 36.6
99,261.00 14.0 62,976.46 8.9 36,284.54 36.6
99,261.00 14.0 62,976.46 8.9 36,284.54 36.6
15,000.00- _ 2.1 126,673.19 _17.9 141,673.19 944.5
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
/\\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue (2,545.09) Less than budgeted tissue harvesting and need for transport pouches and
body removal.

Interdepartmental Revenue
Other Interdept'| Revenue 12,500.00 Received additional funds from the Overdose Fatality grant through HHS.

Personnel Related Expenditure

Wages 5,066.46 Less than anticipated death calls.
Operating Expenses
Purchased Services 12,355.63 Autopsies have been much lower than anticipated.
General Operating 5,210.91 Mileage has been lower than expected due to lower death calls and

autopsies. Less than anticipated seminars were attended which also
resulted in lower than budgeted employee meals & lodging.

Interdepartmental Charges
Employee Related Insurance (10,954.74) An employee started taking county insurance mid-year.

Variances Less Than Justification Threshold 533.12

TOTAL 22,166.29 Positive

101
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SC0185

Medical Examiner

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
10,772.00 43.9 10,772.00 39.9 411000 Property Tax Levy 129,268.00 42.8 129,268.00 414

10,772.00 43.9 10,772.00  39.9 410000 Taxes 129,268.00 42.8 129,268.00 41.4

420000 Intergovernmental Rev

450000 Public Charges for Se

460000 Interest and Other Re
13,767.00 56.1 16,196.53  60.1 2,429.53 17.6 466000 Other Miscellaneous 165,220.00 54.7 162,674.91  52.1 2,545.09- 1.5

13,767.00 56.1 16,196.53  60.1 2,429.53 17.6 460000 Interest and Other Re 165,220.00 54.7 162,674.91 521 2,545.09- 15

470000 Interdepartmental Rev

476000 Other Interdepartmen 7,500.00 25 20,000.00 6.4 12,500.00 166.7
470000 Interdepartmental Rev 7,500.00 25 20,000.00 6.4 12,500.00 166.7
24,539.00 100.0 26,968.53 100.0 2,429.53 9.9 400000 Revenues 301,988.00 100.0 311,942.91 100.0 9,954.91 3.3

500000 Expense/Expenditure
510000 Personnel Related Exp

11,072.00 451 12,637.79  46.9 1,665.79- 14.1 511000 Wages 137,082.00 454 132,015.54 423 5,066.46 3.7
819.00 3.3 915.94 3.4 96.94- 11.8 512000 Benefits 10,145.00 34 9,812.97 3.1 332.03 3.3
11,891.00 485 13,653.73  50.3 1,662.73- 14.0 510000 Personnel Related Exp 147,227.00 48.8 141,828.51 455 5,398.49 3.7

530000 Operating Expenses

9,019.00 36.8 9,776.93  36.3 757.93- 8.4 531000 Purchased Services 108,250.00 35.8 95,894.37  30.7 12,355.63 114
10.00 10.00 100.0 532000 Repair & Maintenance 125.00 125.00 100.0
1,599.00 6.5 1,882.00 7.0 283.00- 17.7 533000 General Operating 20,949.00 6.9 15,738.09 5.0 521091 249
10,628.00 43.3 11,658.93  43.2 1,030.93- 9.7 530000 Operating Expenses 129,324.00 42.8 111,632.46  35.8 17,691.54 13.7

550000 Interdepartmental Cha

159.00 .6 3,034.87 113 2,875.87- ****** 551000 Employee Related Ins 2,083.00 7 13,037.74 4.2 10,954.74- 525.9
91.00 4 92.58 3 1.68- 1.7 551900 Insurance Charges 1,111.00 4 1,111.00 4

1,851.00 7.5 1,821.68 6.8 29.32 1.6 553000 System Operation Cha 22,243.00 7.4 22,166.91 71 76.09 3

2,101.00 8.6 4,949.13 184 2,848.13- 135.6 550000 Interdepartmental Cha 25,437.00 8.4 36,315.65 11.6 10,878.65- 42.8

560000 Capital Outlay

570000 Depreciation 102
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SC0185

Medical Examiner

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget %
Year to Date

Actual
Year to Date
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% Variance %
Year-to-Date

24,620.00

100.3

30,161.79

111.8

5,541.79- 22.5 500000 Expense/Expenditure

81.00-

.3

3,193.26-

3,112.26-+**+**

600000 Other Financing Source
630000 Opt'g Transfers from
Current Change in Fund Balance

103

301,988.00 100.0

289,776.62

92.9 12,211.38 4.0

22,166.29

71 22,166.29




VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL
FOR THE QUARTER ENDING 12/31/2023

S VARIANCE FROM
,g\‘v G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Taxes
Intergovernmental Revenues

Federal Grants 176,556.91 ARPA Taskforce items approved, but not budgeted

State Grants 163,993.10 Reversal of 2022 unspent LIO funds to 2023
Public Charges for Services

Public Safety 4,417.49 Higher than budget for Jail Assessment fees
Interest and Other Revenue

Interest Income 3,200,962.52 Higher than budgeted investment interest income and interest received on

notes receivable

Other Misc. Revenue 295,490.95
Operating Expenses
Interdepartmental Charges
Variances Less Than Justification Threshold 612,705.08
TOTAL

TIF district closure and payoff of outstanding loans

3,652,476.83 Positive
104



R5510512

SC1074

Non-Departmental

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/9/2024 11:37:59

Page - 1

Variance %
Year-to-Date

202,232.00- 142.2 242,091.04- 29.0 39,859.04- 19.7
3.77 3.77
202,232.00- 142.2 242,087.27- 29.0 39,855.27- 19.7
225,107.00 158.3 619,692.15 741 394,485.15 175.2
225,107.00 158.3 619,692,156 741 394,485.15 175.2
13,749.00 9.7 7,680.00 9 6,069.00- 44.1
10,833.00 7.6 9,706.04 1.2 1,126.96- 10.4
24,582.00 17.3 17,386.04 21 7,195.96- 29.3
37,292.00 26.2 269,124.25  32.2 231,832.25 621.7
27,083.00 19.0 50,854.68 6.1 23,771.68 87.8
14,666.00 10.3 26,923.76 3.2 12,257.76  83.6
15,734.00 111 94,161.50 11.3 78,427.50 498.5
94,775.00 66.6 441,064.19 528 346,289.19 365.4
142,232.00 100.0 835,955.11  100.0 693,723.11 487.7
82.00 A 82.00 100.0
81,246.00 57.1 278,608.82  33.3 197,362.82- 242.9
81,328.00 57.2 278,608.82  33.3 197,280.82- 242.6
227.00 2 229.09 2.09- .9
14.00 14.00 100.0
241.00 2 229.09 11.91 4.9

400000 Revenues

410000 Taxes

411000 Property Tax Levy
413000 Interest & Penalty o
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
461100 Interest Inc - Taxes
461105 Penalty - Taxes
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp

530000 Operating Expenses
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551900 Insurance Charges

552000 Repairs & Maintenanc
550000 Interdepartmental Cha

560000 Capital Outlay105

2,426,790.00- 45.6 2,466,649.04- 27.3 39,859.04- 1.6
212.42 212.42
2,426,790.00- 45.6 2,466,436.62- 27.3 39,646.62- 1.6
2,669,054.00 50.1 2,845,610.91  31.5 176,556.91 6.6
3,651,387.00 68.6 3,815,380.10 42.2 163,993.10 4.5
6,320,441.00 118.7 6,660,991.01 73.7 340,550.01 54
165,000.00 3.1 104,752.00 1.2 60,248.00- 36.5
130,000.00 24 134,417 .49 1.5 4,417.49 34
295,000.00 5.5 239,169.49 2.6 55,830.51- 18.9
447,517.00 8.4 3,648,479.52 40.3 3,200,962.52 715.3
325,000.00 6.1 320,186.64 3.5 4,813.36- 1.5
176,000.00 3.3 157,026.57 1.7 18,973.43- 10.8
188,826.00 3.5 484,316.95 54 295,490.95 156.5
1,137,343.00 214 4,610,009.68 51.0 3,472,666.68 305.3
5,325,994.00 100.0 9,043,733.56 100.0 3,717,739.56  69.8
1,000.00 820.32 179.68 18.0
2,124,925.00 39.9 2,798,130.33  30.9 673,205.33- 31.7
2,125,925.00 39.9 2,798,950.65 30.9 673,025.65- 31.7
2,749.00 A 2,749.00
175.00 60.00 115.00 65.7
2,924.00 A 2,809.00 115.00 3.9
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Non-Departmental
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
570000 Depreciation
580000 Debt Service
41.00 1,392.88 1,351.88- ******* 582000 Interest 500.00 5,050.06 A 4,550.06- 910.0
41.00 1,392.88 1,351.88- ******* 580000 Debt Service 500.00 5,050.06 A 4,550.06- 910.0
599001 Expense Budget Target
81,610.00 57.4 280,230.79 335 198,620.79- 243.4 500000 Expense/Expenditure 2,129,349.00 40.0 2,806,809.71 31.0 677,460.71- 31.8
600000 Other Financing Source
630000 Operat'g Transfers fr
700000 Other Financing Uses
720000 Transfer to Other Fun
46,738.00 32.9 25,838.48 3.1 20,899.52 447 721000 General Fund 698,144.00 131 409,710.43 45 288,433.57 41.3
79,214.00 55.7 202,181.86 24.2 122,967.86- 155.2 721900 LFRF - General Fund 897,188.00 16.8 1,069,671.88 11.8 172,483.88- 19.2
45,351.00 31.9 118,788.72  14.2 73,437.72- 161.9 722000 Special Revenue Fund 544,218.00 10.2 316,536.32 35 227,681.68 41.8
724403 Fund Transfer Out 183,805.00 3.5 183,805.14 2.0 14-
247,982.00 174.4 192,772.48 231 55,209.52 22.3 725000 Enterprise Fund 989,710.00 18.6 723,335.51 8.0 266,374.49 269
17,245.00 121 20,000.00 24 2,755.00- 16.0 726000 Internal Services Fu 90,133.00 1.7 87,940.74 1.0 2,192.26 2.4
436,530.00 306.9 559,581.54  66.9 123,051.54- 28.2 720000 Transfer to Other Fun 3,403,198.00 63.9 2,791,000.02 30.9 612,197.98 18.0
436,530.00 306.9 559,581.54  66.9 123,051.54- 28.2 700000 Other Financing Uses 3,403,198.00 63.9 2,791,000.02 30.9 612,197.98 18.0
900000 Statistical Accounts O
920000 HCC Statistical Infor
375,908.00- 264.3 3,857.22- .5 372,050.78 99.0 Current Change in Fund Balance 206,553.00- _ 3.9 3,445,923.83 _38.1 3,652,476.83  *rrrrax
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 31,868.02 Timing of payments for Snowmobile grant. Budget neutral.
Charges - Other Local Gov'ts 2,116.68 Employee wages no longer being reimbursed for working at City of
Plymouth.

Public Charges for Services
Conservation and Development 60,681.02 More revenue received from Tree Sale program. And anticipated RCPP
reimbursement

Interest and Other Revenue
Other Misc. Revenue 69,436.60 ATC Old Plank Road Trail easement reimbursement. Past stewardship
funds of closed underbudget/unfinished projects moved to use again for

new stewardship projects approved in the future.

Personnel Related Expenditure
Wages 33,983.40 Less expense due to full-time employee reduced hours and retirement

Benefits 6,718.78 Less expense due to full-time employee reduced hours and retirement

Operating Expenses

General Operating 3,633.27 Timing of Stewardship Fund payments.
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Interdepartmental Charges
Employee Related Insurance 15,210.45 Less expense due to full-time employee reduced hours and retirement.

Variances Less Than Justification Threshold 5,978.01

TOTAL (49,957.28) Negative
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County Planning & Resources

Budget %
Current Period

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/8/2024 10:38:41

Page - 1

Variance %
Year-to-Date

105,524.00 30.7 105,524.00 24.6
105,524.00 30.7 105,524.00 24.6

18,718.00 5.5 11,821.29 2.8 6,896.71- 36.8
195,834.00 57.1 268,128.74 626 72,294.74 36.9
2,500.00 7 1,539.14 4 960.86- 38.4

2,116.68 5 2,116.68
217,052.00 63.2 283,605.85 66.2 66,553.85 30.7
8.00 8.00- 100.0
16,945.00 4.9 18,909.79 4.4 1,964.79 116
16,953.00 4.9 18,909.79 4.4 1,956.79 11.5
1,500.00 1,500.00- 100.0
1,500.00 1,500.00- 100.0
445.00 A 233.45 A 211.55- 475

13,243.86 3.1 13,243.86
445.00 A 13,477.31 3.1 13,032.31 e
1,600.00 5 500.00 A 1,100.00- 68.8
16.00 16.00- 100.0
83.00 3,948.28 3,865.28 e
1,699.00 5 4,448.28 1.0 2,749.28 161.8

2,295.00 5 2,295.00

2,295.00 5 2,295.00
343,173.00 100.0 428,260.23 100.0 85,087.23 24.8

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

425000 Grants from Local Go
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits
432000 Nonbusiness Licenses
435000 Other Reg. Permit &
430000 Licenses and Permits

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
457000 Conservation and Dev
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Reﬂa?gd Exp

1,266,292.00 50.7 1,266,292.00 50.0
1,266,292.00 50.7 1,266,292.00 50.0
224,621.00 9.0 99,989.46 4.0 124,631.54- 55.5
445,143.00 17.8 477,011.02 18.9 31,868.02 7.2
2,500.00 A 1,5639.14 A 960.86- 38.4
2,116.68 A 2,116.68
672,264.00 26.9 580,656.30 22.9 91,607.70- 13.6
100.00 100.00- 100.0
328,093.00 13.1 328,012.22 13.0 80.78-
328,193.00 13.1 328,012.22 13.0 180.78- A
3,000.00 A 3,618.00 A 618.00 20.6
3,000.00 A 3,618.00 A 618.00 20.6
5,350.00 2 5,831.08 2 481.08 9.0
170,500.00 6.8 231,181.02 9.1 60,681.02 35.6
175,850.00 7.0 237,012.10 9.4 61,162.10 34.8
42,136.00 1.7 36,019.96 1.4 6,116.04- 145
200.00 931.22 731.22 365.6
6,000.00 75,436.60 3.0 69,436.60
48,336.00 1.9 112,387.78 4.4 64,051.78 132.5
2,295.00 A 2,295.00 A
2,295.00 A 2,295.00 A
2,496,230.00 100.0 2,530,273.40 100.0 34,043.40 14
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County Planning & Resources
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
79,432.00 23.1 72,858.30 17.0 6,573.70 8.3 511000 Wages 983,448.00 39.4 949,464.60 37.5 33,983.40 3.5
11,049.00 3.2 10,134.80 24 914.20 8.3 512000 Benefits 136,797.00 5.5 130,078.22 5.1 6,718.78 4.9
90,481.00 26.4 82,993.10 194 7,487.90 8.3 510000 Personnel Related Exp 1,120,245.00 44.9 1,079,542.82 427 40,702.18 3.6
530000 Operating Expenses
52,755.00 15.4 27,601.63 6.4 25,153.37 47.7 531000 Purchased Services 383,879.00 15.4 403,803.53 16.0 19,924.53- 5.2
24,830.00 7.2 25,940.02 6.1 1,110.02- 4.5 532000 Repair & Maintenance 257,584.00 10.3 305,645.37  12.1 48,061.37- 18.7
42,985.00 125 2,071.14- 5 45,056.14 104.8 533000 General Operating 268,376.00 10.8 264,742.73  10.5 3,633.27 14
541.00 2 353.63 A 187.37 34.6 534000 Fixed Charges 7,400.00 3 8,152.06 .3 752.06- 10.2
70.00 70.00- 535000 Bad Debt Expense 80.00 80.00-
121,111.00 35.3 51,894.14 121 69,216.86 57.2 530000 Operating Expenses 917,239.00 36.7 982,423.69 38.8 65,184.69- 7.1
550000 Interdepartmental Cha
34,850.00 10.2 32,337.03 7.6 2,512.97 7.2 551000 Employee Related Ins 301,733.00 12.1 286,522.55 11.3 15,210.45 5.0
1,240.00 4 1,245.58 5.58- .5 551900 Insurance Charges 14,947.00 .6 14,947.00 .6
2,623.00 .8 1,269.95 1,353.05 51.6 552000 Repairs & Maintenanc 23,131.00 9 46,894.07 1.9 23,763.07- 102.7
6,078.00 1.8 5,840.65 1.4 237.35 3.9 553000 System Operation Cha 72,978.00 2.9 72,856.18 2.9 121.82 2
10.00 1.34 8.66 86.6 556000 Other Interdepartmen 316.00 316.00
44,801.00 13.1 40,694.55 9.5 4,106.45 9.2 550000 Interdepartmental Cha 413,105.00 16.5 421,535.80 16.7 8,430.80- 2.0
560000 Capital Outlay
565000 Machinery & Equipmen 35,000.00 14 26,950.00 1.1 8,050.00 23.0
566200 Computer Equipment 64,334.46 2.5 64,334.46-
47,802.50 11.2 47,802.50- 567000 Vehicles 47,000.00 1.9 47,802.50 1.9 802.50- 1.7
47,802.50 11.2 47,802.50- 560000 Capital Outlay 82,000.00 3.3 139,086.96 55 57,086.96- 69.6
570000 Depreciation
256,393.00 74.7 223,384.29 522 33,008.71 12.9 500000 Expense/Expenditure 2,532,589.00 101.5 2,622,589.27 103.6 90,000.27- 3.6
600000 Other Financing Source
630000 Opt'g Transfers from
1,300.00 1,300.00 100.0 631500 Land Records Usage 15,609.00 21,608.59 9 5,999.59- 384
1,300.00 1,300.00 100.0 630000 Opt'g Transfers from 15,609.00 21,608.59 9 5,999.59- 384
1,300.00 4 1,300.00 100.0 600000 Other Financing Source 15,609.00 .6 21,608.59 9 5,999.59- 384
700000 Other Financing Uses
720000 Transfer to Other Fun
88,080.00 25.7 204,875.94 47.8 116,795.94 132.6 Current Change in Fum] E%Iance 20,750.00- .8 70,707.28- 2.8 49,957.28- 240.8
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
/\\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
General Government (57,463.58) Revenue fluctuates due to real estate and encumbrance activity which is
based upon the local, state and national economy.

Personnel Related Expenditure
Wages 12,207.10 Savings from staffing vacancy.

Benefits 3,738.31 Savings from staffing vacancy

Operating Expenses

Purchased Services 12,090.78 Anticipated increases have not yet been charged.

Repairs and Maintenance 4,027.13 Most of maintenance fees have been paid. So far no repairs have been
needed.

General Operating 9,839.45 Postage is down slightly due to more documents being e-recorded along
with more documents being sent bulk, office supplies have not been
ordered.

Interdepartmental Charges
Employee Related Insurance (5,420.63) Change in benefit elections by staff vacancy

Variances Less Than Justification Threshold (3,515.75)

TOTAL (24,497.19) Negative
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Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:27:07

Page -

Variance
Year-to-Date

%

19,278.00- 33.1 19,278.00- 221

19,278.00- 33.1 19,278.00- 221
77,452.00 133.1 106,699.63 122.1 29,247.63 37.8
77,452.00 133.1 106,699.63 122.1 29,247.63 37.8
58,174.00 100.0 87,421.63 100.0 29,247.63 50.3
32,079.00 55.1 26,071.13  29.8 6,007.87 18.7
4,555.00 7.8 3,548.54 4.1 1,006.46 22.1
36,634.00 63.0 29,619.67 33.9 7,014.33 191
5,500.00 9.5 15,843.90 181 10,343.90- 188.1
540.00 9 227.71 3 31229 57.8
3,277.00 5.6 3,862.34 4.4 585.34- 17.9
9,317.00 16.0 19,933.95 228 10,616.95- 114.0
16,457.00 28.3 15,829.90 181 627.10 3.8
204.00 4 205.41 2 1.41- 7
4,402.00 7.6 5,091.32 5.8 689.32- 15.7
6.00 6.92 92- 153
21,069.00 36.2 21,133.55 242 64.55- 3

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re

470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
553000 System Operation Cha
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation
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231,346.00- 33.1 231,346.00- 36.1

231,346.00- 33.1 231,346.00- 36.1
929,431.00 133.1 871,967.42 136.1 57,463.58- 6.2
929,431.00 133.1 871,967.42 136.1 57,463.58- 6.2
698,085.00 100.0 640,621.42 100.0 57,463.58- 8.2
364,023.00 52.1 351,815.90 54.9 12,207.10 34
51,691.00 7.4 47,952.69 75 3,738.31 7.2
415,714.00 59.6 399,768.59 62.4 15,945.41 3.8
110,500.00 15.8 98,409.22 154 12,090.78 10.9
6,483.00 .9 2,455.87 4 4,027.13 621
25,702.00 3.7 15,862.55 25 9,839.45 383
142,685.00 20.4 116,727.64 18.2 25,957.36 18.2
142,485.00 20.4 147,905.63 231 5,420.63- 3.8

2,465.00 4 2,465.00 4
52,833.00 7.6 52,176.53 8.1 656.47 1.2
83.00 113.00 30.00- 36.1
197,866.00 28.3 202,660.16  31.6 4,794.16- 24
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Variance Analysis by Compan Page - 2
SC0182 y v pany 9
As of 12/31/2023
Register Of Deeds
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
67,020.00 115.2 70,687.17  80.9 3,667.17- 5.5 500000 Expense/Expenditure 756,265.00 108.3 719,156.39 112.3 37,108.61 49
600000 Other Financing Source
630000 Operat'g Transfers fr
631500 Land Records Usage 58,180.00 8.3 54,037.78 8.4 4,142.22 71
630000 Operat'g Transfers fr 58,180.00 8.3 54,037.78 8.4 4,142.22 71
600000 Other Financing Source 58,180.00 8.3 54,037.78 8.4 4,142.22 71
700000 Other Financing Uses
720000 Transfer to Other Fun
8,846.00- _15.2 16,734.46 19.1 25,580.46 289.2 Current Change in Fund Balance 24,497.19- 3.8 24,497.19-
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF
FOR THE QUARTER ENDING 12/31/2023
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& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Intergovernmental Revenues

Federal Grants 37,475.00 Awarded the FY22 & FY23 JAG grant that was not budget for.

State Grants 39,245.02 Budgeted for the Seat Belt grant, but ended up not being awarded the
grant. Awarded the smaller Traffic Safety grant. Received the Law
Enforcement Safety grant, but it was not budgeted for.

Public Charges for Services

General Government 2,399.35 Receipted old/unclaimed evidence.

Public Safety (94,456.65) Decline in juvenile boarders and collection of inmate fees.
Interest and Other Revenue

Rent Revenue 1,468.47 True up caused more than budgeted tower rent revenue.

Other Misc. Revenue 256,444.60 Provided more than anticipated security for private businesses. Due to a
higher jail population and the new use of tablets in the jail, receiving higher
commission on phone and tablet purchases. Transferred Regional Hazmat
Grant money into the operating budget to cover purchase of a new Hazmat
truck. That amount is $103,863.

Interdepartmental Revenue

Other Interdept'| Revenue (1,243.93) HHS has not given our detective as many fraud cases to work on as
budgeted. We have not been serving as many papers to inmates at the
Detention Center.

Personnel Related Expenditure
Wages 357,411.06 Due to vacancies in Corrections, Patrol and Dispatch. This would be a

higher positive variance, but we had $196,782 in retirement payouts and
the additional 1.5% pay increase for all employees caused roughly an
additional $152,065 in wages. That is a combined total of $348,847.



Operating Expenses

General Operating 40,257.36 Large savings in gas due to lower gas prices.

Fixed Charges 41,925.56 Decrease of individuals placed on electronic monitoring which creates a
decreased cost in rental of equipment.

Interdepartmental Charges

Employee Related Insurance 267,960.74 Due to vacancies in Corrections, Patrol and Dispatch.
System Operation Charges 5,992.50 Less than anticipated printing needs for the department.

Variances Less Than Justification Threshold 100,811.89

TOTAL (234,456.89) Negative
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R5510512

SC0196

Sheriff

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual %
Year to Date

2/6/2024 10:28:07

Page - 1

Variance %
Year-to-Date

1,797,773.00 91.0 1,797,773.00 84.3
1,797,773.00 91.0 1,797,773.00 84.3
9,513.00 4 9,513.00

11,295.00 22,140.37 1.0 10,845.37  96.0
11,295.00 31,653.37 1.5 20,358.37 180.2
57.00 8.00 49.00- 86.0
138,182.00 7.0 159,408.81 7.5 21,226.81 154
208.00 246.67 38.67 186
138,447.00 7.0 159,663.48 7.5 21,216.48 153
6,144.00 3 6,290.63 3 146.63 24
108.00 108.00- 100.0
21,091.00 1.1 136,018.46 6.4 114,927.46 544.9
27,343.00 14 142,309.09 6.7 114,966.09 420.5
131.00 100.00 31.00- 237
100.00 100.00- 100.0
166.00 80.00 86.00- 51.8
397.00 180.00 217.00- 54.7
1,975,255.00 100.0 2,131,678.94 100.0 156,323.94 7.9
1,337,005.00 67.7 1,397,355.81 65.6 60,350.81- 4.5
222,749.00 11.3 253,887.55 11.9 31,138.55- 14.0
1,659,754.00 79.0 1,651,243.36  77.5 91,489.36- 5.9

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

440000 Fines, Forfeits & Pen
441000 Law & Ordinance Viol
440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
452000 Public Safety

454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
474000 Public Safety Revenu
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Rel‘]a%%d Exp

21,573,286.00 91.3 21,673,286.00 90.4
21,573,286.00 91.3 21,673,286.00 90.4

37,475.00 2 37,475.00
200,054.00 239,299.02 1.0 39,245.02 19.6
200,054.00 276,774.02 1.2 76,720.02 38.3

545.00 545.00

545.00 545.00
700.00 3,099.35 2,399.35 342.8
1,450,211.00 6.1 1,355,754.35 57 94,456.65- 6.5
2,500.00 3,005.33 505.33 20.2
1,453,411.00 6.2 1,361,859.03 57 91,5561.97- 6.3
73,731.00 3 75,199.47 3 1,468.47 2.0
1,300.00 383.01 916.99- 70.5
316,389.00 1.3 572,833.60 24 256,444.60 81.1
391,420.00 1.7 648,416.08 2.7 256,996.08 65.7
1,575.00 760.00 815.00- 51.7
1,200.00 400.00 800.00- 66.7
2,000.00 756.07 1,243.93- 62.2
4,775.00 1,916.07 2,858.93- 59.9
23,622,946.00 100.0 23,862,796.20 100.0 239,850.20 1.0
13,623,212.00 57.7 14,152,922.68 59.3 529,710.68- 3.9
2,258,459.00 9.6 2,318,573.03 9.7 60,114.03- 2.7
15,881,671.00 67.2 16,471,495.71  69.0 589,824.71- 3.7
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Sheriff
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
530000 Operating Expenses
215,172.00 10.9 274,344.31 12.9 59,172.31- 27.5 531000 Purchased Services 2,437,162.00 10.3 2,603,868.79  10.9 166,706.79- 6.8
10,003.00 5 5,959.61 .3 4,043.39 40.4 532000 Repair & Maintenance 114,956.00 5 198,749.60 .8 83,793.60- 72.9
65,824.00 3.3 81,224.70 3.8 15,400.70- 23.4 533000 General Operating 909,418.00 3.8 869,160.64 3.6 40,257.36 4.4
36,159.00 1.8 33,714.41 1.6 2,444.59 6.8 534000 Fixed Charges 500,097.00 21 458,171.44 1.9 41,925.56 8.4
327,158.00 16.6 395,243.03 185 68,085.03- 20.8 530000 Operating Expenses 3,961,633.00 16.8 4,129,95047 173 168,317.47- 4.2
550000 Interdepartmental Cha
386,762.00 19.6 361,170.19  16.9 25,591.81 6.6 551000 Employee Related Ins 3,359,678.00 14.2 3,091,717.26  13.0 267,960.74 8.0
12,505.00 .6 12,508.26 .6 3.26- 551900 Insurance Charges 150,099.00 .6 150,099.00 .6
216.00 309.85 93.85- 43.4 552000 Repairs & Maintenanc 2,600.00 4,017.12 1,417.12- 545
40,956.00 21 39,771.82 1.9 1,184.18 2.9 553000 System Operation Cha 492,338.00 2.1 486,345.50 2.0 5,992.50 1.2
7,136.00 4 7,480.90 4 344.90- 4.8 556000 Other Interdepartmen 88,273.00 4 89,770.76 4 1,497.76- 1.7
447,575.00 22.7 421,241.02 19.8 26,333.98 5.9 550000 Interdepartmental Cha 4,092,988.00 17.3 3,821,949.64 16.0 271,038.36 6.6
560000 Capital Outlay
22,329.06 1.0 22,329.06- 565000 Machinery & Equipmen 111,080.00 5 125,741.66 5 14,661.66- 13.2
216,001.16  10.1 216,001.16- 567000 Vehicles 383,814.00 1.6 458,649.16 1.9 74,835.16- 19.5
238,330.22 11.2 238,330.22- 560000 Capital Outlay 494,894.00 21 584,390.82 24 89,496.82- 18.1
570000 Depreciation
580000 Debt Service
2,334,487.00 118.2 2,706,057.63 127.0 371,5670.63- 15.9 500000 Expense/Expenditure 24,431,186.00 103.4 25,007,786.64 104.8 576,600.64- 2.4
600000 Other Financing Source
630000 Opt'g Transfers from
25,000.00 1.3 25,000.00 1.2 631000 General Fund 169,664.00 7 169,664.00 7
631500 Land Records Usage 41,991.00 2 32,859.55 1 9,131.45 217
60,238.00 3.0 181,429.00 8.5 121,191.00- 201.2 631900 LFRF - General Fund 596,585.00 25 708,010.00 3.0 111,425.00- 18.7
85,238.00 4.3 206,429.00 9.7 121,191.00- 142.2 630000 Opt'g Transfers from 808,240.00 34 910,533.55 3.8 102,293.55- 12.7
85,238.00 4.3 206,429.00 9.7 121,191.00- 142.2 600000 Other Financing Source 808,240.00 34 910,533.55 3.8 102,293.55- 12.7
700000 Other Financing Uses
720000 Transfer to Other Fun
273,994.00- 13.9 368,049.69- 17.3 94,055.69- 34.3 Current Change in Fund Balance 234,456.89- 1.0 234,456.89-
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE FROM
&\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE
Taxes
Property Tax Levy 1,364.79 Omitted tax from the Town of Wilson.
Sales and Use Tax 15,527.31 Ag use conversion fees.
Intergovernmental Revenues
State Gov't Pay't Lieu Tax (2,326.90) Lower than anticipated payment in lieu of tax (PILT) payments.
Charges - Other Local Gov'ts 3,186.85 Mailed tax bills for an additional municipality; therefore, had a higher
reimbursement in addition to a postage increase.
Interest and Other Revenue
Other Misc. Revenue 27,139.71 Revenue from tax foreclosure properties.
Personnel Related Expenditure
Wages 1,934.06 Budget versus actual variance, had vacancies during first quarter, and
timing of Land Record Council project work.
Benefits 2,006.81 Budget versus actual variance, had vacancies during first quarter, and
timing of Land Record Council project work.
Operating Expenses
Purchased Services 3,110.36 More Land Information Council project work done than anticipated
(scanning project - Consulting), -$1400; less delinquent tax parcels needed
to be searched, $2230; and no need for utilities for tax foreclosure parcels,
$2270.
Repairs and Maintenance 8,370.04 Maintenance to tax foreclosure properties not needed, $6050; and less
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equipment maintenance needed, $2300.



Interdepartmental Charges
Employee Related Insurance

Capital Outlay

Variances Less Than Justification Threshold

TOTAL

36,638.84 Change in insurance needs due to new team members hired at beginning of
year versus budget.

81,273.63 Land record enterprise system migration postponed to 2025.

(95,097.54)

72,588.08 Positive
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Treasurer

Budget
Current Period

%

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

2/9/2024 11:37:49

Page - 1

% Variance %
Year-to-Date

50,652.00 69.4 50,652.00 299.3

16.00 28.71 2 1271 794

50,668.00 69.4 50,680.71 299.5 12.71
22,085.00 30.3 25,271.85 1493 3,186.85 14.4
22,085.00 30.3 25,271.85 1493 3,186.85 14.4
220.00 630.00 3.7 410.00 186.4
220.00 630.00 3.7 410.00 186.4
12.00 93,506.72- 552.5 93,518.72- *xxx*
12.00 93,506.72- 552.5 93,518.72- *xxx*
72,985.00 100.0 16,924.16- 100.0 89,909.16- 123.2
31,773.00 43.5 30,614.17 180.9 1,158.83 3.6
4,511.00 6.2 4,239.27  25.0 271.73 6.0
36,284.00 49.7 34,853.44 205.9 1,430.56 3.9
2,393.00 3.3 974.21 5.8 1,418.79 593
120.00 2 752.00 4.4 632.00- 526.7
34,519.00 473 51,094.19 301.9 16,575.19- 48.0
127.00 2 127.71 .8 T71- .6

400000 Revenues
410000 Taxes
411000 Property Tax Levy
412000 Sales and Use
414000 In Rem Fees
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424900 State Gov't Payt Lie
426000 Chges - Other Local
420000 Intergovernmental Rev

430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
470000 Interdepartmental Rev

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charge‘]s20

615,632.00 81.4 616,996.79  77.0 1,364.79 2
20,220.00 2.7 35,747.31 45 15,627.31 76.8
1,800.00 2 1,875.00 2 75.00 4.2
637,652.00 84.3 654,619.10 81.7 16,967.10 2.7
1,275.00 2 1,238.93 2 36.07- 2.8
71,100.00 9.4 68,773.10 8.6 2,326.90- 3.3
22,085.00 2.9 25,271.85 3.2 3,186.85 14.4
94,460.00 125 95,283.88 11.9 823.88 9
2,650.00 4 2,327.75 3 322.25- 122
2,650.00 4 2,327.75 3 322.25- 122
21,930.00 2.9 49,069.71 6.1 27,139.71 123.8
21,930.00 2.9 49,069.71 6.1 27,139.71 123.8

10.60 10.60

10.60 10.60
756,692.00 100.0 801,311.04 100.0 44,619.04 5.9
375,505.00 49.6 373,5670.94 46.6 1,934.06 5
53,324.00 7.0 51,317.19 6.4 2,006.81 3.8
428,829.00 56.7 424,888.13 53.0 3,940.87 9
44,308.00 5.9 41,197.64 5.1 3,110.36 7.0
11,890.00 1.6 3,519.96 4 8,370.04 704
77,507.00 10.2 88,046.88 11.0 10,639.88- 13.6

1,533.00 2 1,632.52 2 48
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R5510512
Variance Analysis by Compan Page - 2
SCO0181 Y y pany g
As of 12/31/2023
Treasurer
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
4.00 1.80 220 55.0 535000 Bad Debt Expense 52.00 35.73 16.27 313
37,163.00 50.9 52,949.91 312.9 15,786.91- 42.5 530000 Operating Expenses 135,290.00 17.9 134,332.73 16.8 957.27 7
550000 Interdepartmental Cha
15,837.00 21.7 11,738.50 69.4 4,098.50 259 551000 Employee Related Ins 137,118.00 18.1 100,479.16 125 36,638.84 26.7
188.00 3 189.75 1.1 1.75- .9 551900 Insurance Charges 2,277.00 3 2,277.00 .3
5,318.00 7.3 5,184.20 30.6 133.80 2.5 553000 System Operation Cha 63,847.00 8.4 64,290.08 8.0 443.08- 7
132.00 2 132.42 .8 42- .3 556000 Other Interdepartmen 1,589.00 2 1,589.00 2
21,475.00 294 17,244.87 101.9 4,230.13 19.7 550000 Interdepartmental Cha 204,831.00 27.1 168,635.24 21.0 36,195.76 17.7
560000 Capital Outlay
3,908.84 23.1 3,908.84- 561000 Land 21,546.37 2.7 21,546.37-
23,650.00 324 23,650.00 100.0 566200 Computer Equipment 102,820.00 13.6 102,820.00 100.0
23,650.00 324 3,908.84 23.1 19,741.16  83.5 560000 Capital Outlay 102,820.00 13.6 21,546.37 2.7 81,273.63 79.0
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
118,572.00 162.5 108,957.06 643.8 9,614.94 8.1 500000 Expense/Expenditure 871,770.00 115.2 749,402.47 93.5 122,367.53 14.0
600000 Other Financing Source
630000 Opt'g Transfers from
23,650.00 324 838.48 5.0 22,811.52 96.5 631500 Land Records Usage 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0
23,650.00 324 838.48 5.0 22,811.52 96.5 630000 Opt'g Transfers from 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0
23,650.00 324 838.48 5.0 22,811.52 96.5 600000 Other Financing Source 115,078.00 15.2 20,679.51 2.6 94,398.49 82.0
21,937.00- 30.1 125,042.74- 738.8 103,105.74- 470.0 Current Change in Fund Balance 72,588.08 9.1 72,588.08
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VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
/\\@ G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services
General Government (8,019.76) Less program fees collected and fewer newsletters printed/mailed when
compared to anticipated budget.
Conservation and Development 2,910.00 More water testing fees collected than anticipated
Interest and Other Revenue
Interest Income 1,697.79 Less postage and miscellaneous reimbursements collected when compared
to anticipated budget.

Personnel Related Expenditure
Wages 1,196.53 Less than anticipated due to some vacancies throughout the year

Benefits 1,205.28 Less than anticipated due to some vacancies throughout the year

Operating Expenses

Purchased Services (5,010.27) More water testing expenses than anticipated
Repairs and Maintenance 1,551.04 Less than budgeted maintenance of office equipment
General Operating 14,558.50 Less mileage, lodging, seminars/training, food, office supplies, and postage

than anticipated.

Variances Less Than Justification Threshold 688.98

TOTAL 10,778.09 Positive
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Variance Analysis by Company
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Variance %
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150.00 1,847.79 4 1,697.79 e
12,285.00 2.8 12,720.77 2.9 435.77 3.5
12,435.00 2.9 14,568.56 3.4 2,133.56 17.2
434,534.00 100.0 431,557.80 100.0 2,976.20- 7
94,544.00 21.8 93,347.47 216 1,196.53 1.3
13,085.00 3.0 11,879.72 2.8 1,205.28 9.2
107,629.00 24.8 105,227.19 244 2,401.81 22
195,562.00 45.0 200,5672.27 46.5 5,010.27- 2.6
7,000.00 1.6 5,448.96 1.3 1,5651.04 222
35,141.00 8.1 20,582.50 4.8 14,658.50 41.4

11,172.00 2.6 11,172.36 2.6 .36-

248,875.00 57.3 237,776.09  55.1 11,098.91 4.5
52,906.00 12.2 52,956.52 123 50.52- A

1,985.00 5 1,985.00 5
23,139.00 5.3 22,834.91 5.3 304.09 1.3

78,030.00 18.0 77,776.43 18.0 253.57

1
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%

Actual
Current Period
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County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Variance % Description

Current Period

Budget %
Year to Date

Actual
Year to Date

2/6/2024 10:27:57

Page - 2

% Variance %
Year-to-Date

Current Period

560000 Capital Outlay

570000 Depreciation

35,977.00

99.8

35,918.66

107.8

58.34 .2 500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

59.00

2,590.49-

7.8

2,649.49-******* Current Change in Fund Balance
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434,534.00 100.0

420,779.71

97.5 13,754.29 3.2

10,778.09

2.5 10,778.09




VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE
«\@ G/L CATEGORY FROM BUDGET EXPLANATION OF VARIANCE
Operating Expenses
Repairs and Maintenance (30,581.99) More than budgeted expenses for maintenance and facility repairs
Variances Less Than Justification Threshold (5.22)
TOTAL

(30,587.21) Negative
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Variance Analysis by Company Page - 1
As of 12/31/2023

SC0184

UW Green Bay- Sheboygan Campus

Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date

400000 Revenues
410000 Taxes
9,300.00 100.0 9,300.00 100.0 411000 Property Tax Levy 111,609.00 100.0 111,609.00 100.0

9,300.00 100.0 9,300.00 100.0 410000 Taxes 111,609.00 100.0 111,609.00 100.0

420000 Intergovernmental Rev

460000 Interest and Other Re

9,300.00 100.0 9,300.00 100.0 400000 Revenues 111,609.00 100.0 111,609.00 100.0

500000 Expense/Expenditure
530000 Operating Expenses

1,099.00 11.8 1,739.08 187 640.08- 58.2 532000 Repair & Maintenance 79,423.00 71.2 110,004.99  98.6 30,581.99- 38.5
8.00 A 8.00 100.0 533000 General Operating 610.00 5 360.00 3 250.00 41.0
1,107.00 11.9 1,739.08 187 632.08- 57.1 530000 Operating Expenses 80,033.00 71.7 110,364.99  98.9 30,331.99- 37.9

550000 Interdepartmental Cha

2,379.00 25.6 2,381.34 256 2.34- .1 551900 Insurance Charges 28,5676.00 25.6 28,676.00 25.6
750.00 8.1 48 749.52 99.9 552000 Repairs & Maintenanc 3,000.00 2.7 3,255.22 2.9 2565.22- 85
3,129.00 33.6 2,381.82 25.6 74718 23.9 550000 Interdepartmental Cha 31,576.00 28.3 31,831.22 285 255.22-

560000 Capital Outlay

570000 Depreciation

4,236.00 455 4,120.90 443 115.10 2.7 500000 Expense/Expenditure 111,609.00 100.0 142,196.21 127.4 30,587.21- 27.4

600000 Other Financing Source
630000 Opt'g Transfers from
5,064.00 54.5 5,179.10 55.7 115.10 _ 2.3 Current Change in Fund Balance 30,587.21- 27.4 30,587.21-
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION
FOR THE QUARTER ENDING 12/31/2023

& VARIANCE
«\@ G/L CATEGORY FROM BUDGET EXPLANATION OF VARIANCE
Personnel Related Expenditure
Wages 2,000.00 Commissioners opting not to take pay
Variances Less Than Justification Threshold 353.79
TOTAL 2,353.79 Positive
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R5510512

SC1079

Veterans Commission

Budget
Current Period

%

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual %
Year to Date

2/6/2024 10:32:43

Page - 1

Variance %
Year-to-Date

1,734.00 100.0 1,734.00 100.0

1,734.00 100.0 1,734.00 100.0

1,734.00 100.0 1,734.00 100.0
169.00 9.7 169.00 100.0
12.00 7 12.00 100.0
181.00 104 181.00 100.0
619.00 35.7 700.28 40.4 81.28- 131
749.00 432 749.00 100.0
1,368.00 78.9 700.28 40.4 667.72 48.8
3.00 3.50 .50- 16.7
3.00 3.50 .50- 16.7
1,652.00 89.5 703.78 40.6 848.22 547
182.00 _10.5 1,030.22 59.4 848.22 466.1

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

460000 Interest and Other Re
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
533000 General Operating
530000 Operating Expenses
550000 Interdepartmental Cha
551900 Insurance Charges
550000 Interdepartmental Cha
560000 Capital Outlay
570000 Depreciation
500000 Expense/Expenditure
600000 Other Financing Source

630000 Opt'g Transfers from
Current Change in Fund Balance

128

20,812.00 100.0 20,812.00 100.0
20,812.00 100.0 20,812.00 100.0
20,812.00 100.0 20,812.00 100.0
2,000.00 9.6 2,000.00 100.0
148.00 7 148.00 100.0
2,148.00 10.3 2,148.00 100.0
7,651.00 36.8 8,318.41  40.0 667.41- 8.7
10,971.00 52.7 10,097.80 485 873.20 8.0
18,622.00 89.5 18,416.21 88.5 205.79 1.1
42.00 42.00
42.00 42.00
20,812.00 100.0 18,458.21  88.7 2,353.79 113
2,353.79 _11.3 2,353.79
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
Federal Grants 8,388.25 Awarded ARPA supplemental grant for CVSO.

Interest and Other Revenue
Donations 3,894.00 Donations were not budgeted for in 2nd Quarter 2023

Personnel Related Expenditure
Benefits 1,233.37 Staff equity adjustments in the second part of 2023

Operating Expenses

Variances Less Than Justification Threshold 72.46

TOTAL 714.84 Positive

129



R5510512

SC1073

Veterans Services

Budget
Current Period

%

Actual
Current Period

%

Variance %

Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

2/6/2024 10:32:33

Page - 1

% Variance %
Year-to-Date

26,155.00 100.0 26,155.00 166.4
26,155.00 100.0 26,155.00 166.4
10,789.75- 68.6 10,789.75-
10,789.75- 68.6 10,789.75-
340.00 22 340.00
1417 A 14.17
354.17 23 354.17
26,155.00 100.0 15,719.42 100.0 10,435.58- 39.9
15,044.00 57.5 15,214.80 96.8 170.80- 1.1
2,136.00 8.2 2,058.48 131 77.52 3.6
17,180.00 65.7 17,273.28 109.9 93.28- 5
181.00 1,794.11 1.4 1,613.11- 891.2
40.00 40.00 100.0
188.00 5,647.16  35.9 5,459.16- *x**
409.00 1.6 744127 473 7,032.27- e
9,160.00 35.0 9,282.57  59.1 122.57- 13
73.00 3 74.08 5 1.08- 15
1,238.00 4.7 1,214.40 7.7 23.60 1.9
10,471.00  40.0 10,671.05 67.2 100.05- 1.0

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev
450000 Public Charges for Se

460000 Interest and Other Re
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
530000 Operating Expenses

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges

553000 System Operation Cha
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation 130

313,860.00 95.6 313,860.00 92.1
313,860.00 95.6 313,860.00 92.1
8,388.25 25 8,388.25
14,300.00 4.4 14,300.00 4.2
14,300.00 4.4 22,688.25 6.7 8,388.25 58.7
3,894.00 1.1 3,894.00
184.22 A 184.22
4,078.22 1.2 4,078.22
328,160.00 100.0 340,626.47 100.0 12,466.47 3.8
186,260.00 56.8 186,858.39  54.9 598.39- 3
26,449.00 8.1 25,215.63 7.4 1,233.37 4.7
212,709.00 64.8 212,074.02 623 634.98 3
2,172.00 7 7,686.96 23 5,514.96- 253.9
490.00 A 490.00 100.0
17,707.00 54 25,065.28 7.4 7,358.28- 41.6
20,369.00 6.2 32,752.24 9.6 12,383.24- 60.8
79,314.00 242 79,430.85 23.3 116.85- A
889.00 3 889.00 3
14,879.00 4.5 14,765.52 4.3 113.48 .8
95,082.00 29.0 95,085.37 27.9 3.37-
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As of 12/31/2023
Veterans Services
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
28,060.00 107.3 35,285.60 2245 7,225.60- 25.8 500000 Expense/Expenditure 328,160.00 100.0 339,911.63 99.8 11,751.63- 3.6
600000 Other Financing Source
630000 Opt'g Transfers from
1,905.00- _ 7.3 19,566.18- 124.5 17,661.18- 927.1  Current Change in Fund Balance 714.84 2 714.84

131




VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 629,854.78 Various grants had amendments that allowed for additional claiming as
supported by allowable expenses. Children's Long Term Support is no
longer capped and accounts for $598,256.14 of this variance.

Licenses & Permits

Public Charges for Services
Health Care Services 1,199.92 Revenue for lab fees for Child Support.

Interest and Other Revenue

Personnel Related Expenditure
Wages 406,173.06 Unfilled positions resulted in wages being below budget.
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Benefits 82,631.39 Unfilled positions resulted in wages being below budget.

Operating Expenses

Repairs and Maintenance 11,248.61 Maintenance of office equipment is underbudget, which is partially offset by
higher than expected auto repairs.

General Operating 161,909.63 Employee training, employee meals, employee mileage, advertising,
printing, medical supplies, office supplies, and furniture are all less than
budgeted year to date. This is partially offset by higher than budgeted
license and permits and computer expense.

Interdepartmental Charges

Employee Related Insurance 681,022.35 Unfilled positions resulted in wages being below budget.
System Operation Charges 26,301.92 Printing and duplicating needs were lower than expected.
Other Interdepartmental 4,582.10 The Software Administrator position in IT was not filled until April so there

was no cost being charged to HHS in the beginning of the year. This
savings is partially offset by an extra $10,000 of Medical Examiner autopsy
costs that were able to be covered by the HHS Overdose Fatality Review

grant.
Capital Outlay 95,000.00 No bus was purchased this year.

TOTAL 343,272.08
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual

Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024

Page -

Variance
Year-to-Date

10:33:07

%

722,863.00 20.0 722,863.00 19.0

722,863.00 20.0 722,863.00 19.0
158,203.00 4.4 135,445.40 3.6 22,757.60- 14.4
937,309.00 26.0 1,051,043.90 27.7 113,734.90 121
1,095,512.00 304 1,186,489.30  31.3 90,977.30 8.3
34,431.00 1.0 31,794.73 2,636.27- 7.7
34,431.00 1.0 31,794.73 2,636.27- 7.7
9,181.00 3 18,158.72 5 8,977.72 97.8
500.00 274.77 225.23- 45.0
1,659,769.00 46.0 1,820,903.94  48.0 161,134.94 9.7
1,669,450.00 46.3 1,839,337.43 485 169,887.43 10.2
2,139.00 A 2,319.42 A 180.42 8.4
83,041.00 23 12,043.02 3 70,997.98- 85.5
1,158.00 852.02 305.98- 26.4
86,338.00 24 15,214.46 4 71,123.54- 82.4
3,608,594.00 100.0 3,795,698.92 100.0 187,104.92 5.2
971,807.00 26.9 1,158,208.19  30.5 186,401.19- 19.2
137,133.00 3.8 159,345.92 4.2 22,212.92- 16.2
1,108,940.00 30.7 1,317,554.11 347 208,614.11- 18.8

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
423000 State Grants

420000 Intergovernmental Rev

430000 Licenses and Permits
431000 Business Licenses
430000 Licenses and Permits

440000 Fines, Forfeits & Pen

450000 Public Charges for Se
451000 General Government
454000 Health Care Services
455000 Health & Human Servi
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Ex;;]e%%es

14,259,204.00 31.9 14,259,204.00 31.7

14,259,204.00 31.9 14,259,204.00 31.7
1,733,738.00 3.9 1,697,893.62 3.8 35,844.38- 2.1
18,057,601.00 40.4 18,687,455.78 415 629,854.78 3.5
19,791,339.00 44.3 20,385,349.40 453 594,010.40 3.0
450,000.00 1.0 423,486.88 .9 26,513.12- 59
450,000.00 1.0 423,486.88 .9 26,513.12- 59
121,150.00 3 120,730.17 3 419.83- 3
6,000.00 7,199.92 1,199.92  20.0
9,840,675.00 22.0 9,693,113.51 215 147,561.49- 1.5
9,967,825.00 223 9,821,043.60 21.8 146,781.40- 1.5
25,675.00 24,472.47 A 1,202.53- 4.7
160,500.00 4 92,702.59 2 67,797.41- 422
13,968.00 11,380.68 2,587.32- 18.5
200,143.00 4 128,555.74 3 71,587.26- 35.8

300.00 300.00
300.00 300.00

44,668,811.00 100.0 45,017,939.62 100.0 349,128.62 8
13,800,579.00  30.9 13,425,658.53 29.8 374,920.47 27
1,935,649.00 4.3 1,853,017.61 4.1 82,631.39 4.3
15,736,228.00 35.2 15,278,676.14  33.9 457,551.86 2.9
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R5510512A
SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2023

Description

2/6/2024 10:33:07

1,827,030.00 50.6 1,975,336.06  52.0 148,306.06- 8.1
3,252.00 A 5,536.81 A 2,284.81- 70.3
205,738.00 5.7 223,601.70 5.9 17,863.70- 8.7
3,429.00 A 4,900.74 A 1,471.74- 429
2,039,449.00 56.5 2,209,375.31  58.2 169,926.31- 8.3
489,811.00 13.6 428,362.12 11.3 61,448.88 125
7,782.00 2 7,850.99 2 68.99- .9
51,456.00 14 60,020.93 1.6 8,564.93- 16.6
90,994.00 25 85,382.44 22 5,611.56 6.2
100.00 100.00 100.0
13,263.00- 4 13,263.00- 100.0
47,652.00 1.3 45,874.45 1.2 1,777.55 3.7
674,532.00 18.7 627,490.93 16.5 47,041.07 7.0
95,000.00 2.6 95,000.00 100.0
95,000.00 2.6 95,000.00 100.0
3,917,921.00 108.6 4,154,420.35 109.5 236,499.35- 6.0
11,786.06 3 11,786.06-
45,350.00 1.3 107,002.66 2.8 61,652.66- 135.9
45,350.00 1.3 118,788.72 3.1 73,438.72- 161.9
45,350.00 1.3 118,788.72 3.1 73,438.72- 161.9

531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Ins
551900 Insurance Charges
552000 Repairs & Maintenanc
553000 System Operation Cha
554000 Public Safety Charge
555000 Health & Human Servi
556000 Other Interdepartmen
550000 Interdepartmental Cha

560000 Capital Outlay
567000 Vehicles
560000 Capital Outlay
570000 Depreciation
580000 Debt Service
599001 Expense Budget Target
500000 Expense/Expenditure
600000 Other Financing Source
630000 Opt'g Transfers from
631000 General Fund
631900 LFRF - General Fund
630000 Opt'g Transfers from

600000 Other Financing Source

700000 Other Financing Uses
720000 Transfer to OtﬁwgPFun

Page -
Budget % Actual % Variance %
Year to Date Year to Date Year-to-Date
20,762,758.00 46.5 21,944,622.12  48.7 1,181,864.12- 5.7
41,463.00 A 30,214.39 A 11,248.61 271
1,940,062.00 43 1,778,152.37 3.9 161,909.63 8.3
41,175.00 A 54,601.11 A 13,426.11- 32.6
22,785,458.00 51.0 23,807,589.99 52.9 1,022,131.99- 45
4,241,147.00 9.5 3,560,124.65 7.9 681,022.35 16.1
94,212.00 2 94,212.00 2
617,691.00 1.4 638,992.10 1.4 21,301.10- 3.4
1,092,743.00 2.4 1,066,441.08 2.4 26,301.92 24
1,200.00 400.00 800.00 66.7
554,730.00 1.2 550,147.90 1.2 4,582.10 8
6,601,723.00 14.8 5,910,317.73 131 691,405.27 10.5
95,000.00 95,000.00 100.0
95,000.00 95,000.00 100.0
45,218,409.00 101.2 44,996,583.86 100.0 221,825.14 5
53,945.01 A 53,945.01-

544,218.00 1.2 262,591.31 6 281,626.69 51.7
544,218.00 1.2 316,536.32 7 227,681.68 41.8
544,218.00 1.2 316,536.32 7 227,681.68 41.8
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R5510512A

SC0011

Health & Human Services Fund

Budget %
Current Period

Actual
Current Period

County of Sheboygan

Variance Analysis by Fund
As of 12/31/2023

% Variance % Description Budget

Current Period Year to Date

% Actual
Year to Date

2/6/2024

Page -

% Variance
Year-to-Date

10:33:07

900000 Statistical Accounts O
910000 Highway Unit Informat

920000 HCC Statistical Infor

950000 GASB Fixed Asset Inf

960000 GASB Statistical Data

263.977.00- _ 7.3 239,932.71-

6.3 24,044.29 _ 9.1 Current Change in Fund Balance

5,380.00-

337.892.08

.8 343,272.08
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136

3



VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
Federal Grants 16,459.60 FEMA Disaster Reimbursement

Public Charges for Services
Health Care Services 3,831,431.40 An additional 11% increase in the Medicaid rate plus higher Private Pay
and Medicare Part A census

Interest and Other Revenue
Other Misc. Revenue 38,652.56 Reimbursement for CNA Classes & Testing; sale of diesel pickup truck

Interdepartmental Revenue

Personnel Related Expenditure

Wages 761,742.86 Due to Staffing Shortages in the Nursing Department
Overtime 136,646.02 Due to Staffing Shortages in the Nursing Department
Benefits 162,826.62 Due to Staffing Shortages in the Nursing Department

Operating Expenses

Repairs and Maintenance 13,788.94 New Disposal Contract is 1/2 the cost
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Interdepartmental Charges
Employee Related Insurance 415,455.97 Due to open positions in the Nursing Department and staff benefit plan
options selected

System Operation Charges 2,527.85 Telephone & In-house printing needs were less than budgets

Capital Outlay 10,118.82 Dietary Equipment purchases came in under budget

TOTAL 119,722.15
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R5510512

SC0320

Rocky Knoll HCC

Budget
Current Period

%

Actual
Current Period

%

Variance %

Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/6/2024 10:32:13

Page -

Variance %
Year-to-Date

97,000.00 7.5 97,000.00 6.2

97,000.00 7.5 97,000.00 6.2
124,595.00 9.6 177,139.00 11.3 52,5644.00 42.2
124,595.00 9.6 177,139.00 11.3 52,5644.00 42.2
5.00 36.00 31.00 620.0
1,057,856.00 81.7 1,272,069.54  81.1 214,213.54 20.2
1,057,861.00 81.7 1,272,105.54 811 214,24454 20.3

383.42 383.42

1,876.00 A 13,454.39 11,578.39 617.2
1,876.00 A 13,837.81 11,961.81 637.6
6,500.00 5 4,716.09 3 1,783.91- 27.4
6,880.00 5 4,489.86 3 2,390.14- 34.7
13,380.00 1.0 9,205.95 .6 4,174.05- 31.2
1,294,712.00 100.0 1,569,288.30 100.0 274,576.30 21.2
727,821.00 56.2 675,150.19  43.0 52,670.81 7.2
95,805.00 7.4 91,718.47 5.8 4,086.53 4.3
823,626.00 63.6 766,868.66  48.9 56,757.34 6.9
144,457.00 11.2 714,249.08 455 569,792.08- 394.4
15,301.00 1.2 67,803.97 4.3 52,502.97- 343.1
124,472.00 9.6 175,584.03  11.2 51,112.03- 411
2,219.00 2 2,025.10 A 193.90 8.7

400000 Revenues
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
421000 Federal Grants
424000 Chges to State of WI
420000 Intergovernmental Rev

450000 Public Charges for Se
451000 General Government
452000 Public Safety

454000 Health Care Services
450000 Public Charges for Se

460000 Interest and Other Re
461000 Interest Income
465000 Donations

466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
535000 Bad Debt Exgéangse

1,164,000.00 7.7 1,164,000.00 6.4
1,164,000.00 7.7 1,164,000.00 6.4

16,459.60 A 16,459.60
1,495,090.00 9.9 543,789.00 3.0 951,301.00- 63.6
1,495,090.00 9.9 560,248.60 3.1 934,841.40- 62.5
51.00 146.00 95.00 186.3

92.58 92.58
12,423,905.00 82.0 16,255,336.40 89.9 3,831,431.40 30.8
12,423,956.00 82.0 16,255,574.98 89.9 3,831,618.98 30.8

869.94 869.94
13,087.00 A 13,240.00 A 153.00 1.2
21,353.00 60,005.56 38,652.56 181.0
34,440.00 2 74,115.50 4 39,675.50 115.2
6,500.00 4,716.09 1,783.91- 274
28,880.00 2 25,034.21 A 3,845.79- 13.3
35,380.00 2 29,750.30 2 5,629.70- 15.9
15,152,866.00 100.0 18,083,689.38 100.0 2,930,823.38 19.3
8,350,372.00 55.1 7,451,983.12 41.2 898,388.88 10.8
1,166,457.00 7.7 1,003,630.38 55 162,826.62 14.0
9,516,829.00 62.8 8,455,613.50 46.8 1,061,215.50 11.2
1,667,172.00 11.0 4,707,653.92  26.0 3,040,381.92- 182.4
275,215.00 1.8 261,426.06 1.4 13,788.94 5.0
1,639,118.00 10.2 1,725,681.81 9.5 186,563.81- 12.1
29,860.00 2 29,746.78 2 113.22 4

7,500.00 7,500.00

1


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LRAf6L7MbbnyB30alJF%2BjK%2FdbQMWlkkomCkyumHEyDUeWIREQd3I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2elzmsTECUtGM2nZ0bIp7goF8mELfstE7pOri6GF%2FZqHbCP1Wba6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jqDVd4gG5rZFd98%2BTRqXfP0AYyIWl6dkKB5295vBVwrUa1KxD%2Buo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KiP4LUYE7o9ER5w76lt6WkSRGViBtcWz%2F92kD094pG1rEg%2BwnF%2FU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NZEZbYsmgirdZ1VSvedRygGXk8N3F1yTCF2vUUMtf5ReUlBRp%2Fgk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KGXwBkEmWmG9thXy3YaUEwwEWyND66B4%2Bt6lz5WU79Hy9fWlOOeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KVvQNvQyXCuepKmQPS%2BIKctZZGGX5EmGP%2FF6IKnaQ323QVaQEBF8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Tlpfwc5b29zpg8KGx6%2F1eoo84gxhMF%2BpsucEyHJ9FT%2FTDHlLJ7ck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w3b0p%2BlR%2Bt9LOJSOZy26%2FZ1C0DmdnZK3YGXlLzYzhXzCbr8ZcXK4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SN8%2Fp30CBWB6b2DwkkB3Qgv73sPSJB6bAaUuryfjZ7TLw96ssulE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RrMH5FjsrVqkBeTI%2Fd3RwNDTl1%2BS3Li3iqHL5vh59PgO8i4TCOGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BKLEc9be5%2FGhNP74%2BXXVMD1DzvEUjaUwOStkkbRFkpYI83DL0NFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B%2FvDCceygPzR4hkBJ%2Ba2jPnkbwM%2BMR7%2FhJH5NeZJXYZDK8jxO0UE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dZTehLulnbupxfpkccZQm%2BCEimir7uMPU2BkLVqB3E9x9%2FdgkKiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ntwbN%2Bh5v%2BUEWj3XYQZSm7aIOy%2BLFhtMykuLdzAGWsXYL3w5g3XQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qnvVf3azfYNUdEszvrYbFhXnEr%2FHWkBYtx8X1wqzZ61TvgEKHT7U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PJpedjIvSFTUonyvh9K1d9ExNORDvkZeenWKqlKny5gveGOAzWHA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PfQYWgHv5F8UFy2ydM%2FKjFCqJKm0QpMCY7gxqhgtDWkShBDqEPQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00lWpqaQ0oxWAZ1pI50pVJpluB5Bq70eXgFfZhS%2BPKofgxwsRax94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jwIk9YZiWBDF3MY9PMlH%2Bjm5BvbMAHZ2MYah0Nv7pckE5Vuf7WQc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Gyit1v2pnPPUNjRy9Yb0GYztIJsK65nOG9aNxWNnyEnAfbMFVpDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tM5H2kpJjB5K502WBAL3SIXui5SlLylfAEpAch5rGfCV70JPyop8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TfnsHr7Upwu8HhUMFn%2BrnrGPN98AG2KiC5hvQGaSO9rsjzK6NYjs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36hAezpJg%2F6KviM%2BSnM%2BUhDC82hWD9tTV%2Fgqklc87IpiDXeEViAFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31QTNCQxRjZGdxUryXU16zMyvr57hpfm2CUjDmKs%2F152vRIkeLLb0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3q7jBvViM13BpQkmQQ9v%2BzQz4MFeslSS6dfX77uS1acGKNWuw79WU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SlJm37xHtXYva800y0ZBvZi3GRmcr9DUchUeOffksj7JVKpLJaxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y4aM0bTMzmbqe%2FsFP5b5YLraBED064y7xeRDtQcjbqUPn8JYGEAM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ec%2F%2Bh530%2Fau44qyMyhC1X5FhdL3ILcpKU9x%2FiwW3Omyibc66hkdQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13jpJs9wakqnuE2kNvy%2BAJ94g9ZUNfPzWvFTQodMjc%2F2S3C4a5qyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FWuCIFQ6OvPHYo0B4mZ6A5aYfb365lCF61eO9vN%2BhPjEEyWpMrNo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dGY9XvMykqSDRCJf%2F9fOCBrTsElzNV4mvr4K2Qwd6bLhetK%2F1D6Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27A5iRtE8GYerDBX35yF%2FZshFtO3V2TfqhhbXAms9kc%2FU%2BJfBg4K0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zxTiwsgY%2BK6sp0HfW1Uba4eNwqkTlVbuaY8wUipxFNaiE3JpRI0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13Mj0lvP1WK%2FbLfJbUshgjk9SSFzhpE68Gw7j6BPhjmMfBmmtmYm4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0A1jFezwge4Ax5JPyxAC0vxTG1su1jHVkxDqm3cmd8j0PwzwctHFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2k6Rj1mf6iTaZcTLJFTLjB%2BxtdeUHgI2J1GroG5bahIxsSMdC7fyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jP0kfNVDD4O9mEd%2Fk7qsPpLIFt%2FHTY6%2BHbg6Y33OEiYlcwYJs1%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IiM95mELwCjX3Hq12ScvTIs61L5DpCQeus9PQwiVLQHCjZQJdS%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ioODMX43tFzHSgFaTVl80q6jMSTXlimhVDO2QBHghPdoVCzc8CXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fcJu7LGDCAqQcLIKLeJKJdJWGBcDZ3InAReAS4r7Kb4va%2F4EiU0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YIrD4vBy8TG46KATJWFSV1WEg8cLiY0AWIDcSG6zPYc%2FFRE%2FnJ1o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ByGwsqE9L%2FFyZ50o%2BrDzGc1KZ7n9E3oh584tGMwL5gj7U1yVUPv0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xlbGIDrP8jErI25n%2Fp4jC6rkfFkpqODXnH7dAZ7RosHy08iPrK3o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AlDxIfiWp5T1XffHdJaj5oBlSpLxt3kVgED%2FvC7ihY8Qc0YI613A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FY4BN4ljivYeyT%2Fsfq8scczbbBUlmZeNmvxv31XekvECDI48b30U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rznKPBhHIJ6ZvHBDr9pT92zUUyQS8aK4%2BiIUCZFHxFshNHSSQ2k0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08dP0a6p4YNOifWQpVPp4T22BKWjU9yWFFq9PGddGG5Z6Msoc7R2U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Np6coGVMKJAaP%2FLdZ7KO1ARNBd6Uq8SiEyMebSg4hzcFtXCHUqIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fLAPJHSQVkGxgp9QFwmKjhWcTUP%2B69JOiZU8%2FF4PBz8f9O551VMo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P2VR9Uy75RX9e%2B1ATxkhcVmBaEhQLsTgmmPYU%2B4JUMWvidZbJqp0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IoJ3%2FpSpgz%2BfxeUNYoV%2FnbFFHKV3FJTPJ6D8HHOvLRLGtMFfA%2FQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BNtcEzAtqTHCw8hheQ3DPQKZJoxbM3J8my7vCtA%2FCfPsUMj%2BbzD0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0aWJgHevcb9uJ9z%2BZyzMd58dzrgNyUViTdHwlSlmZl9y5VTG%2FPsDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BJrsW9OpaVsNUafJ2AZytYz2FkAcJ%2BPv3tu%2FfWnIOcaiX4OIPIaw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Yo%2BhmFmWj3%2Bgw2lJFRBjRreheYEMbBH6KazMWKEGio6ghcohseKM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33Nf9YCUlLU5WSDT%2FDMY1jALGxRdEZ22ONwBrPwUXG0I1oaQYTMYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kYbJeMwvC6T6vsnvDSqm0LioO0Jl6FXG2jIGvBJq3LGGVVgLkOfU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34OzeCy3EDACdyC%2FgaYxuioAFrnmJTfbxAKjOd8lS0nZ6be7gUjMs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mQApKx2zuiBJtOVoeJHhFUISkuRo3oZ11Np8Vg0bUqSllKfFc%2FGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tZZlfn0j%2BlryFtH8LpgnkUa9lNdcsygJC13OkS1UgyllwVpQRF9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38r2QUIVBtgqodQaZEn8h7kmgykCuzwcuh8kO5nrHrHQJ9NLdlOvI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3iLqt1qPqRP0wjXVNyW37Pl77csVS0nhfa%2BSIbOxZ6qZ283M72dRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AZeYW%2BbTJrDMW%2BZzlpco86mSD4291fZZ1ayGQPu0EyT9BVOk3zPc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tAb%2Boq9Vni9Ti2ORFK60izPr0CyE1LUUt24%2FsrKcjhRm0tcKOuzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lqnbT5huoh7fEtuA%2BteWPnB9WANzFcsrV446MV3qPM8%2BuuQWsJIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2t%2BP2JkpspcrOIXhmjX0wlFwzudoALKzwEkCfdCjzMD86cClFWn1Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04bfuNLyW1ZNfG7W6enBzfaSxkmbnnfP2o8UrwAra46FFfyuVk2Hk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AclTG5I6KWVQNx8TELSY77m2KvnNHOVTfO9jYD6nYgXQDKsXG1v8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TqaAKHAZ33iGyx2bNMK%2FLTHeX0Uel6Q9QHSfNmfhDK6OZP1wA6Rc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NzOVxVLzBeUwLdNwelpKixYUfKbHNHRR9jeu%2FfQVXqub1R7avYXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KXI44gS7c6I5Cv4I%2FuQxnBYl5oDIu3Tj7KQWUME98l7t6f599Jwo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eP83loSV%2Ba%2FpxA8Ge6%2Bl2nskATm%2FHul7eyue3GpWdOrQZjmLnyiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ddh%2Bi%2BrJlb6XR%2Ftt%2F4ol%2BITKOgQ3hoNNPZ5MAj%2B8iJizwLc%2FZ6PY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1c189Eqk39tqj0ooJUT0euKiFY8MmLzrJbgZzJZqpvE4zuc%2BmkJ6g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jOVwmrv2ZLpSksOPhocHi8l7zVLWk8%2BoRy92hV5nRDX5klKs0jUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jidBfud6oVcdwC3YVpJYAao5V7CrjOXTqsbrMK0MPXilAfDXDVkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32V8cUvoX9CqxIBMHCHedxCRQ3F%2FM%2BupmBB1OJKyT9wtFKbLslswM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JSWmPq%2F9NAv%2B%2BSu3Rb%2B32C9duH196es4XKJ9H72B0GzxCERpV7Wo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iHKxalVcQNUA8wYFA6wCmwMxJvdxTVvFjd4A71bubhHzWj2eKjYc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TnedZSyMUMikFN16GVxatxJl8FMKGD6KALY6WWiFXekDtPut%2FvQ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YUFqoJ9KbSi2NIaVOxPmlMEsdoMV%2BSb9jvtpFhQICfXUrKCTQh8k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZT4avgGosx67WLK%2F6ee5Tfxma90tk3n5e1MbBvlzdJbcAIMTH3Ms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SwSTPBC4oj9%2B51xx9xDlHDqY6HRYqM82Oqv45j2cKhU78fOWC30U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1V5K%2BkmqOKKvNUa1U1ZjWJOA7ldIsvk3C%2FkLV9%2BjYqmFWE5%2F3wXiY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3T80OnlXFTuspewr5fYQe346lTfWtVDgYC2RXhlKPOFXf1JXrcvZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OQT2%2F7JcbuOY0bRIqBSsP1Njbm2i%2BskevAeuvjtFOvJzInnnlIho=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NffPOWcVLiJROv%2F4E0AH%2BWv5rZlnlii20TRWqTRGYZC0PATwQt40=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13lnP96mY1bm%2BeOak89yxxXBXdTBP80f7mzuGBRVXVEiLB%2BKWFJQA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09L7VFCARQyw0BVPxnQdmeiMQh5G3YZdqNvM8atSKRfQd1EtKGses=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22i3ZX%2BPkamnHNeAItldVZ9WysLfAg6pBJ%2FMDJ18J0XpCCpsoIC08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FHz2OR9idv5MVAEd%2B0a7SnjEIuwBxAsVCyA4X%2FYkh0yPMBXPxFIY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30gQ3jzfjCTXMeX8lOBUAFkFlG4A1nK%2Fu0CT3lUmztIyfXwRomTUE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UE80pxBCUWM%2BHSE1BGvu2C%2BT8%2BDA3cieLEOfZQiN3HT45%2BCn35o0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NNZdJTvGzf5Yx3fjPNWSm4cPKqtRJ2M2LWe%2BGBAHmplZrSjHn0UI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3z2dqBZU%2FOPwTDdmpIl4gNQDJevIrsia4CjhOcFh0phz4sSoBDtek=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zVHCb84m45acpT3XvyzKC9TRt3WsA1kAUQ%2BLFhBmD9DaF3Unz7Eo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ebTJ2uR72egiQajTAHQ886E9RFixLB5taNoOuvCN5mhzUHJhm8Nc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k3FhQU%2Ba%2B4yzqTHFvrVcH1t5pysTWoOnReS%2FqJDbr4veQJadcMII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wWczOgHZq7sh47n%2Bl%2Bz%2FUJRzxY%2Baz1R0AfVTlaLFsHs3ItE1k6Zs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ocfpe5cMGUiocmIU5jLBFbsGIzBPsbXkFcoSdKNTzXmMn31xSAg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dVQsQkMeMMDpx6frpNG0v1DX4FY49PZCq1yA%2BY4vlYVV%2F%2B0f4VQA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qr%2BX3To62jQgTskIUKXSkmDUusW0Eo2bcMBnKkkQRysPOEYZzzd8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QY0yfCAlbLJUVNVVnC2HCCqIfe9Kwzm2zT9k89FPO2Tbe3CBw6B0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05aT2alrWWo2MlQJHFscxNLz9%2BCKLlvHQUAbGYW4DEtspq%2BbQoTQE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1buciyYqhDr1WBQRifqYPp9%2FAQo5EhBY5T96Hqu%2FUoxpsPVFYxO7g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lep8PYygOT9yX4QF3jH1p9XfHycMEZtgpnFdYtYPAdyB71Dy6af4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F40FZpUS%2F94t%2BBaGSHI%2BcjdjEC2nez39XuNLMNkfzn2w5p2ngAn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P6tveCrwd7Ua%2FhgOxqDaVWrrJc0vlRHUPNQrG6dhqg%2BcP88jzm3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1x2P0yxVyPgVG%2BeR2U3UHJwfQlO07AtNvohPTZS9OupfOhO7MtkBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YwDtDQNKXD%2FcnOxzHSyady8BSnTZ9PeCNrTVGJM%2FBpoWnkeujl7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QBtI4vFHeorMmI3z%2FXQzuC9TmJuGJx669FKN3yJ5oJ37ZPYSvTbE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gpwiK06zqugI1Uv5p03ntNiK3cdbXBa50TMod7HrSUqP6nQY%2FMi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DghfI%2BBcq6vMXQav8VPTlcpMbzkSVFQ0s1zOGX8uVXT4lkstfgOc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36mQze8dVbR%2F14LxpE%2BiFr8NacZTWnA2edHNmG9g%2FCxFfn8CXSfV8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1G%2BQGAyvE1S5Fa7Rqj5QeG7DCWKh3SYDvKTvssYlIkdnyXYoUPrLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1es%2BRWuKQPhfY2UHTYFnRjlYCBJ8ckHeOqptUPxd5t%2B6ja%2FKsqIps=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jz42CL%2Bwi2X%2FC5Z3DWuVcetgfeu6Sw6I4TuLKvtQBwer2GGzckcc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fjc9WiJJj3okc4ka4HD2dYwUQZsaUsy%2BpBJvOetY0238K8xlDWtI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OKvp6bzM73mgJIZgThst%2F3B1%2BSvyPF6%2BHGCEcDngI4P3UScQYO8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SJtV%2BgRRgc6dc8Po1In7JT3ycD%2BR%2BdJhNC%2BvEfQeA9viSOMRN4f8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BPQ0ZsMujftHUXeAKcwuImFEKU%2B35EFyH0QE6PwOagO3TJBL3Jqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38Al49jesrHb%2FKsz%2BQApri5sVRD95ZdBtT7nGlQolXzhBZaX9NKAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gXF%2BW2jR7Lgv7ONydGQcIZPJQaCP%2FrhZp5Wcr%2F1GQ7H2ogmL9SbU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MJkMccrdeGJfwb708PsFxddE8tfLodPyrPBGijfMRbSVq0JNYhL0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ri19MRoYiyDYz5ZCU6aKMLkzlypoWDthhijwmXmS107RC%2BNcnj%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21P%2FUUbfo8rR9vmDH7N7KxOAPzthdZw%2FObbtSVAEUpRkRgTFlHdW4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dxsmIyJT23hp8Tn0UxUOSZPIGckoyhaVrHnfvt4KrgjGX%2FvkMn9g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Gcene2mEiOo4Eu%2FiMLgLCABIUvirimA8fYSH6ir41uPRgoFoZCv4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vhap63A%2BqJpcVLngtyXhGfMRBAMUhA%2FYL%2FgknCuP%2FiWFNX%2FYZlGs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nh6b%2Bi3yU3lX3yzAj%2FsOebEXMRcGJq2peFkeuszOAjgwccktDdUA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SkNyVm5OnTBjAnnnVIC4W30GwDpu29uDqd%2BL0zBI%2BDCAlpVvh9rw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28rJBVGiSr5rrFEmGj44ZfpRk1M5Z%2FIo3e4NpeIGnCsunP5uR8f5c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pMEcPHq6vrQED6sjiPsaUxHeOZndVZ1rRIXrn%2BRe54zYcbwjm5%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jvZjH%2FvstAkK%2BQDwb0supN0y9tJOv4JCeuprsem2vaRVwP1KKCSA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15RnS9%2BByDXRZ%2Fob4hdfsXWYzJrTsEQcUIDcyYEhWpnjwYhVkj8oo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WefsdV6gsmVvtoCAzwIjqaRZ2BP60e8hMYDecqYddEO4NijXAKnM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PcQiakPk6Wi1s3A5xZZNQXysYn7TKyJoeYXhIcnssxJDnfofN3D4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dmqvkdX9zl0T%2FVtDCZwPJ6n1JwiHlU27iwQzHpeFs5OgazeaUB38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2coJQbTdaxxBbU9gVlKwzXGl6gCW4oO%2B5xzr5uXeFjHpmJzUVhBl8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q%2BW36ci3V%2BKrNhKVq9OolNsbqafHLcbgz15NdHrwP6T10gLBfaKA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1o9eafR%2FHmnguGNkU08%2Biia%2BeTUM%2FW%2FAYcQi7JZh7pB%2Bk31XpAzKk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22arJFoCPyMG%2FT0q4DWHHLV6lCy6h9A6TFxJtuNOgGNvrwcojc%2FB0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DmgAF01rJjhwXIO%2F3yJR8bQ5ky6BLbGguRoh7Wyn5I6%2FAkmtrpgw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wWAyQ2oCDOYA0JSktLTWx5tqPLOMWro41EhHY%2FrQvD6Ks37c%2BIqE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25LDh9ksdQuFoieb1pqGkhid2TW3oi59lGannhzAeuAzQcRw7bM60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FuFnS5jinU7iSUiHaTYKavhqJU7gCiF6h258h0MlGeULgwLXxjus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cqmU4QawTDoRLDrfl6MQPh90uOsiy6OYYctIKVeUHKpeSIwwDt3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ru0iVjKyPZaC9RdXbPx07VDFwr1wc%2B5iohilCgeIPDq0bO2axeBE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xiUIfkyiSEB5wNJMMUe8D41wt1ftnkKimSMaeqm%2B6rxAD39h0ibs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UjBQxlP4%2Fbu%2F6gklOhYJVaBKGW8IT6PfE4GhOVNadPgSn9TbjTz8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ASBvT8Dv%2BCOcZ1sQrRUxnPTK9HIiH9ktcfac6VWwgWMdtMMgL6Zg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uItOoz29x3aDN9ZQxWkiMXiy%2BJzCLme0cMUFaraLqg7uUSn2bf3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VAC464djk6JTZ%2FXOU3G8bIIyNIg6gU8Gd%2BH297gOs%2BVLOn%2F2c8os=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT146OdQAyVw1iPywyxoZHdokif%2B1V5yoQdASoHUNI%2F27Zi84z5bhcQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cDITqIHcRt6j6C3Lm1%2BlfTdUuPxiNhZp3O3NLf%2Bb4WVbTKTqQrVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Yrwz70EPwHwlzYGSIRFF%2BGH%2BHFrmg2NmgsTPeSZK3y4ewK95%2FQow=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iYQT%2FFPk2WMgdfT7SypIQdRsqqyJcLyMU4lClx5kU8Ub9kjjq7%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TSm9SeO%2F6nzJvD%2FyW6YkqkM7ytCPqBCJVux81YsJsVK4kfxmwgaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2n5AZ7znqK3LiY2QzuCuUtVXo8VJ6DJR67qLPp4WZixnaWuH3OLLE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XdU8%2Fnk5aNglj0BaavQUwJH9JxAoFWhmd157ec1dgJic8Mi%2BYG4I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FpFm09caDum4gQG0cGrQIl1i6WisXgRDCUhjzEx6Iu4lNGjlmKqM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ySmbIuGSz7Rku9iisIGeI5%2F%2B3syUH5Mz5dKlIFyiMODHNo4RdB0Y=

County of Sheboygan

2/6/2024 10:32:13

R5510512
Variance Analysis by Compan Page -
SC0320 y y pany 9
As of 12/31/2023
Rocky Knoll HCC
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
286,449.00 22.1 959,662.18  61.2 673,213.18- 235.0 530000 Operating Expenses 3,5618,865.00 23.2 6,731,908.57 37.2 3,213,043.57- 91.3
540000 Capital Projects
550000 Interdepartmental Cha
275,851.00 21.3 242,575.73 155 33,275.27 121 551000 Employee Related Cha 2,407,655.00 15.9 1,992,199.03 11.0 415,455.97 173
5,017.00 4 4,924.41 .3 92.59 1.8 551900 Insurance Charges 59,093.00 4 59,093.00 .3
1,571.00 A 3,700.72 2 2,129.72- 135.6 552000 Repairs & Maintenanc 18,510.00 A 23,699.54 1 5,189.54- 28.0
22,682.00 1.8 21,360.24 1.4 1,321.76 5.8 553000 System Operation Cha 267,097.00 1.8 264,569.15 1.5 2,527.85 9
19,077.00 1.5 38,593.63 25 19,516.63- 102.3 556000 Other Interdepartmen 236,192.00 1.6 301,189.83 1.7 64,997.83- 27.5
324,198.00 25.0 311,154.73  19.8 13,043.27 4.0 550000 Interdepartmental Cha 2,988,547.00 19.7 2,640,750.55 14.6 347,796.45 11.6
560000 Capital Outlay
9,032.50 .6 9,032.50- 565000 Machinery & Equipmen 96,335.00 .6 79,782.21 4 16,652.79 17.2
566000 Office Furniture & E 1,932.47 1,932.47-
566100 Communications Equip 4,501.50 4,501.50-
9,032.50 .6 9,032.50- 560000 Capital Outlay 96,335.00 .6 86,216.18 5 10,118.82 10.5
570000 Depreciation
25,494.25 1.6 25,494.25- 572000 Building 305,930.52 1.7 305,930.52-
19,322.54 1.2 19,322.54- 573000 Building Improvement 234,107.78 1.3 234,107.78-
1,924.13 A 1,924.13- 574000 Improvements Non-Bld 25,550.22 1 25,550.22-
180.78 180.78- 574300 Infrastructure 2,169.35 2,169.35-
14,772.76 14,772.76- 575000 Machinery & Equip De 183,056.07 1.0 183,056.07-
61,694.46 3.9 61,694.46- 570000 Depreciation 750,813.94 4.2 750,813.94-
580000 Debt Service
599001 Expense Budget Target
1,434,273.00 110.8 2,108,412.53 134.4 674,139.53- 47.0 500000 Expense/Expenditure 16,120,576.00 106.4 18,665,302.74 103.2 2,544,726.74- 15.8
600000 Other Financing Source
630000 Operat'g Transfers fr
247,982.00 19.2 192,772.48 123 55,209.52 22.3 631900 LFRF - General Fund 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9
247,982.00 19.2 192,772.48 123 55,209.52 22.3 630000 Operat'g Transfers fr 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9
247,982.00 19.2 192,772.48 123 55,209.52 22.3 600000 Other Financing Source 989,710.00 6.5 723,335.51 4.0 266,374.49 26.9

700000 Other Financin194l93es
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County of Sheboygan

2/6/2024 10:32:13

R5510512
Variance Analysis by Compan Page - 3
SC0320 y v pany 9
As of 12/31/2023
Rocky Knoll HCC
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
720000 Oper'tg Transfer to O
721000 General Fund 22,000.00 22,000.00
720000 Oper'tg Transfer to O 22,000.00 22,000.00
700000 Other Financing Uses 22,000.00 22,000.00
900000 Statistical Accounts O
920000 HCC Statistical Infor
108,421.00 _ 84 346,351.75- _22.1 454,772.75- 419.5 Current Change in Fund Balance 119,722.15 119,722.15
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue
Rent Revenue 2,958.68 WCA Group Health Trust payment was received in advance plus rental pay
adjustment.

Interdepartmental Revenue

Personnel Related Expenditure
Benefits 2,138,776.01 2023 health, dental and life insurance enrollment is below budgeted
amounts due to vacancies and changes in the types of coverage elected.
Unemployment expenses were below budgeted amounts.

Operating Expenses
Purchased Services 4,084.32 Two of USI's consulting fees from 2022 were outstanding bills paid in 2023.
Delta Dental administrative fees are less than budgeted due timing of
transfers. Workers Compensation administrative fees are less than
budgeted.

General Operating 2,251.80 ACA fees were slightly higher than budgeted. Special event will be held
during 4th Quarter 2023.

Variances Less Than Justification Threshold -

TOTAL 209,291.37 Positive
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SC0400

Employee Benefits Insurance

Budget %
Current Period

Actual
Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/6/2024 10:32:18

Page - 1

% Variance %
Year-to-Date

400000 Revenues
410000 Taxes

450000 Public Charges for Se

257,519.00 13.3 32544430 17.5 67,925.30 26.4 454000 Health Care Services
257,519.00 13.3 32544430 175 67,925.30 26.4 450000 Public Charges for Se
460000 Interest and Other Re
5,765.00 3 5,890.00 .3 125.00 2.2 462000 Rent Revenue
11,029.00 .6 8,059.42 4 2,969.58- 26.9 466000 Other Misc. Revenue
16,794.00 9 13,949.42 7 2,844.58- 16.9 460000 Interest and Other Re
470000 Interdepartmental Rev
1,661,810.00 85.8 1,5620,794.68 81.8 141,015.32- 8.5 471000 Insurance & Employee
1,661,810.00 85.8 1,5620,794.68 81.8 141,015.32- 8.5 470000 Interdepartmental Rev
1,936,123.00 100.0 1,860,188.40 100.0 75,934.60- 3.9 400000 Revenues
500000 Expense/Expenditure
510000 Personnel Related Exp
1,487,259.00 76.8 1,335,74541 718 151,513.59 10.2 512000 Benefits
1,487,259.00 76.8 1,335,74541 718 151,513.59 10.2 510000 Personnel Related Exp
530000 Operating Expenses
7,574.00 4 3,138.24 2 4,435.76 58.6 531000 Purchased Services
374.00 99.00 275.00 73.5 533000 General Operating
5,765.00 3 5,890.00 3 125.00- 2.2 534000 Fixed Charges
13,713.00 7 9,127.24 5 4,585.76 33.4 530000 Operating Expenses
550000 Interdepartmental Cha
5,951.00 3 5,951.67 3 .67- 556000 Other Interdepartmen
5,951.00 3 5,951.67 3 67- 550000 Interdepartmental Cha
570000 Depreciation
1,506,923.00 77.8 1,350,824.32 726 156,098.68 10.4 500000 Expense/Expenditure
700000 Other Financing Uses
720000 Transfer to Other Fun
429,200.00 22.2 509,364.08 27.4 80,164.08 18.7 Current Change in Fum]%%lance

3,090,251.00 17.5 2,823,820.90 18.0 266,430.10- 8.6
3,090,251.00 17.5 2,823,820.90 18.0 266,430.10- 8.6
69,180.00 72,138.68 5 2,958.68 4.3
113,052.00 76,455.92 5 36,596.08- 32.4
182,232.00 1.0 148,594.60 .9 33,637.40- 18.5
14,387,967.00 81.5 12,755,172.42  81.1 1,632,794.58- 11.3
14,387,967.00 81.5 12,755,172.42  81.1 1,632,794.58- 11.3
17,660,450.00 100.0 15,727,587.92 100.0 1,932,862.08- 10.9
17,734,802.00 100.4 15,596,025.99  99.2 2,138,776.01 121
17,734,802.00 100.4 15,596,025.99  99.2 2,138,776.01 121
77,000.00 4 72,915.68 5 4,084.32 5.3
4,500.00 2,248.20 2,251.80 50.0
69,180.00 72,138.68 5 2,958.68- 4.3
150,680.00 147,302.56 .9 3,377.44 22
71,420.00 71,420.00 5
71,420.00 71,420.00 5
17,956,902.00 101.7 15,814,748.55 100.6 2,142,15345 11.9
296.452.00- _ 1.7 87,160.63- .6 209,291.37 70.6
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues
State Grants 92,594.57 General Transportation Aides higher than budgeted and not taken into
consideration for the annual Hwy budget adjustment

Charges to State of Wisconsin 361,386.05 Additional fund received via for "DBM" projects and end of year state
equipment purchases (attenuator)

Interest and Other Revenue

Interdepartmental Revenue
Repairs & Maintenance Services 9,661.00

Personnel Related Expenditure
Wages 35,763.57 Wages uder budget may be due to staffing changes/domino effect following
g3 gnd g4 retirements

Benefits 9,880.62 Benefits should be following wages above.

Operating Expenses
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Interdepartmental Charges

Employee Related Insurance 38,832.46 Vacancies and employee benefits selection accounts for majority of the
variance
Capital Outlay 1,098,745.98 Equipment budgeted not yet received or requested payment.

Variances Less Than Justification Threshold 29,747.74

TOTAL (1,947,653.56)
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R5510512

SC0440

Highway Department

Budget %
Current Period

Actual
Current Period

%

Variance %
Current Period

County of Sheboygan

Variance Analysis by Company

As of 12/31/2023

Description

Budget
Year to Date

%

Actual
Year to Date

%

2/9/2024 11:37:55

Page -

Variance
Year-to-Date

%

118,504.00 8.6 118,504.00 10.3

118,504.00 8.6 118,504.00 10.3
267,983.00 19.4 270,050.63 234 2,067.63 .8
738,696.00 53.4 361,486.03 31.3 377,209.97- 51.1
4,139,761.00 299.5 215,960.96  18.7 3,923,800.04- 94.8
5,146,440.00 372.3 847,497.62 734 4,298,942.38- 83.5
1,000.00 A 2,900.00 3 1,900.00 190.0
9,766.00- 7 9,766.00 100.0
8,766.00- .6 2,900.00 3 11,666.00 133.1
878.00 A 3,537.60 3 2,659.60 302.9
236,249.00 171 178,835.07- 15.5 415,084.07- 175.7
237,127.00 17.2 175,297.47- 15.2 412,424.47- 173.9
65,573.00 4.7 9,661.06 .8 55,911.94- 85.3
4,176,520.00- 302.1 351,405.06 30.4 4,527,925.06 108.4
4,110,947.00- 297.4 361,066.12 31.3 4,472,013.12 108.8
1,382,358.00 100.0 1,154,670.27 100.0 227,687.73- 16.5
543,502.00 39.3 473,528.95 41.0 69,973.05 129
71,078.00 5.1 68,010.58 5.9 3,067.42 4.3
614,580.00 44.5 541,639.53  46.9 73,040.47 119
2,339,103.00- 169.2 77,244.59 6.7 2,416,347.59- 103.3
149,012.00 10.8 126,775.98 11.0 22,236.02 14.9

400000.L Revenue
410000 Taxes

411000 Property Tax Levy
410000 Taxes

420000 Intergovernmental Rev
423000 State Grants

424000 Charges to State of
426000 Charges to Other Loc
420000 Intergovernmental Rev

440000 Fines, Forfeits and P

450000 Public Charges for Se
451000 General Government
452000 Public Safety
453000 Public Works
450000 Public Charges for Se

460000 Interest and Other Re
462000 Rent Revenue
466000 Other Miscellaneous

460000 Interest and Other Re

470000 Interdepartmental Rev
472000 Repairs & Maintenanc
476000 Other Interdepartmen
470000 Interdepartmental Rev

400000.L Revenue

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Mairlt“'e%ance

1,484,354.00 6.6 1,484,354.00 6.8
1,484,354.00 6.6 1,484,354.00 6.8

3,131,028.00 14.0 3,223,622.57 14.7 92,594.57 3.0
2,612,590.00 11.7 2,973,976.05 13.6 361,386.05 13.8

8,190,273.00 36.6 8,189,152.68 37.4 1,120.32-
13,933,891.00 62.3 14,386,751.30 65.8 452,860.30 3.3
12,000.00 A 13,000.00 A 1,000.00 8.3

62.50 62.50

3,984.00 3,984.37 .37
15,984.00 A 17,046.87 A 1,062.87 6.6

10,537.00 10,537.60 .60
259,166.00 1.2 76,835.25 182,330.75- 70.4
269,703.00 1.2 87,372.85 182,330.15- 67.6
125,922.00 .6 135,583.00 .6 9,661.00 7.7
6,545,500.00 29.3 5,763,691.32 26.3 781,808.68- 11.9
6,671,422.00 29.8 5,899,274.32 27.0 772,147.68- 11.6
22,375,354.00 100.0 21,874,799.34 100.0 500,554.66- 2.2
6,320,839.00 28.2 6,312,075.34 28.9 8,763.66 A
880,015.00 3.9 870,134.38 4.0 9,880.62 1.1
7,200,854.00 32.2 7,182,209.72  32.8 18,644.28 3

2,709,940.00 121 2,717,212.07 124 7,272.07-

1,074,731.00 4.8 1,081,855.21 4.9 7,124.21-
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R5510512
SC0440 Variance Analysis by Company Page - 2
As of 12/31/2023
Highway Department
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
540,580.00- 39.1 563,882.94 48.8 1,104,462.94- 204.3 533000 General Operation 9,056,055.00 40.5 9,524,146.60 43.5 468,091.60- 5.2
84,076.00- 6.1 272.27 84,348.27- 100.3 534000 Fixed Charges 20,016.00 A 19,916.47 1 99.53
535000 Bad Debt Expense 14,801.44 1 14,801.44-
2,814,747.00- 203.6 768,175.78  66.5 3,682,922.78- 127.3 530000 Operating Expenses 12,860,742.00 57.5 13,357,931.79  61.1 497,189.79- 3.9
540000 Capital Projects
550000 Interdepartmental Cha
218,495.00 15.8 214,065.50 18.5 4,429.50 2.0 551000 Employee Related Ins 1,891,743.00 8.5 1,852,910.54 8.5 38,832.46 2.1
23,263.00 1.7 23,266.09 2.0 3.09- 551900 Insurance Charges 279,193.00 1.2 279,193.00 1.3
39,171.00 2.8 12,426.91 1.1 26,744.09 68.3 552000 Repairs & Maintenanc 49,713.00 2 48,061.71 2 1,651.29 3.3
10,624.00 .8 10,465.95 9 158.05 1.5 553000 System Operation Cha 127,520.00 .6 127,108.16 .6 411.84 3
34,497.00- 25 13,273.27 1.1 47,770.27- 138.5 556000 Other Interdepartmen 106,408.00 5 110,897.86 5 4,489.86- 4.2
257,056.00 18.6 273,497.72 237 16,441.72- 6.4 550000 Interdepartmental Cha 2,454,577.00 11.0 2,418,171.27 111 36,405.73 1.5
560000 Capital Outlay
561000 Land 532.75 532.75-
75,000.00- 5.4 75,000.00- 100.0 564500 Other Improvements
81,000.00 5.9 81,000.00 100.0 565000 Machinery & Equipmen 1,729,637.00 7.7 937,144.63 4.3 792,492.37 4538
90,000.00- 6.5 90,000.00- 100.0 566200 Computer Equipment
80,000.00 5.8 80,000.00 100.0 567000 Vehicles 934,216.00 4.2 627,429.64 2.9 306,786.36  32.8
4,000.00- 3 4,000.00- 100.0 560000 Capital Outlay 2,663,853.00 11.9 1,565,107.02 7.2 1,098,745.98 41.2
570000 Depreciation
37,239.24 3.2 37,239.24- 572000 Building 446,870.78 2.0 446,870.78-
4,638.41 4 4,638.41- 573000 Building Improvement 55,716.45 .3 55,716.45-
4,811.18 4 4,811.18- 574000 Improvements Non-Bld 57,734.09 .3 57,734.09-
2,327.56 2 2,327.56- 574300 Infrastructure 27,930.67 1 27,930.67-
179,285.32 155 179,285.32- 575000 Machinery & Equip De 1,543,095.04 71 1,543,095.04-
228,301.71  19.8 228,301.71- 570000 Depreciation 2,131,347.03 9.7 2,131,347.03-
1,947,111.00- 140.9 1,811,514.74 156.9 3,758,625.74- 193.0 500000 Expense/Expenditure 25,180,026.00 112.5 26,654,766.83 121.9 1,474,740.83- 5.9
600000 Other Financing Source
630000 Opt'g Transfers from
3,000.00 2 20,000.00 1.7 17,000.00- 566.7 631500 Land Records Usage 36,000.00 2 63,642.24 .3 27,642.24- 76.8
339,000.00 29.4 339,000.00- 634900 Transportation Fund 1,356,000.00 6.1 1,356,000.00 6.2
3,000.00 2 359,000.00 31.1 356,000.00- ******* 630000 Opt'g Transfers from 1,392,000.00 6.2 1,419,642.24 6.5 27,642.24- 2.0
3,000.00 2 359,000.00 31.1 356,000.00- ******* 600000 Other Financin194gource 1,392,000.00 6.2 1,419,642.24 6.5 27,642.24- 2.0
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R5510512

SC0440

Highway Department

Budget % Actual

Current Period Current Period

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

% Variance % Description

Current Period

Budget
Year to Date

%

Actual
Year to Date

2/9/2024 11:37:55

Page - 3

% Variance %
Year-to-Date

700000 Other Financing Uses
720000 Transfer to Other Fun
724403 Fund Transfer Out

720000 Transfer to Other Fun

700000 Other Financing Uses

900000 Statistical Accounts O
910000 Highway Unit Informat

3,332,469.00 241.1 297.844.47-

25.8 3,630,313.47- 108.9  Current Change in Fund Balance

148

149,409.00 149,409.31 7 .31-

149,409.00 149,409.31 7 .31-

149,409.00 149,409.31 7 .31-
1,562,081.00- _ 7.0 3.,509,734.56- _16.0 1.947,653.56- 124.7
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VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY
FOR THE QUARTER ENDING 12/31/2023

@0 VARIANCE FROM
> G/L CATEGORY BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Interest and Other Revenue
Other Misc. Revenue 15,517.39 BEAD Local Planning grant for broadband activities.

Interdepartmental Revenue

Personnel Related Expenditure

Operating Expenses
Purchased Services 46,436.73 Timing of consulting engagements and reduced telecommunications
expenses due to cancelled Charter contract at Highway Department.

General Operating 22,356.71 Lower expenditures on paper for Print Shop due to fewer printing jobs.

Fixed Charges 8,399.16 Lease expenses for print shop equipment were budgeted at a higher
amount in anticipation of new machines being leased in 2023. Those
machines will not be leased until 2024.
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|Interdepartmenta| Charges

Variances Less Than Justification Threshold (2,037.26)

TOTAL (232,735.29) Negative
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R5510512

SC0420

Information Technology

Budget
Current Period

%

Actual
Current Period

%

Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget
Year to Date

%

Actual

Year to Date

%

2/6/2024 10:32:28

Page -

Variance
Year-to-Date

%

539.31 539.31
539.31 539.31
14.17 14.17
14.17 14.17
214,367.00 95.0 238,047.38 965 23,680.38 11.0
11,313.67 5.0 8,162.24 3.3 3,151.43- 27.9
225,680.67 100.0 246,209.62 99.8 20,528.95 9.1
225,680.67 100.0 246,763.10 100.0 21,082.43 93
51,893.00 23.0 47,169.31  19.1 472369 9.1
723550 3.2 6,700.11 2.7 526.39 7.3
59,128.50 26.2 53,878.42 21.8 5250.08 8.9
48,120.00 213 144,328.65 585 96,208.65- 199.9
3,375.00 1.5 5008.86 2.1 1,723.86- 51.1
1,400.00 6 18,628.05 7.5 17,228.05- ***ws
3,751.00 1.7 731.69 3 3,019.31 805
56,646.00 25.1 168,787.25 68.4 112,141.25- 198.0
11,2909.17 5.0 16,100.61 6.5 4,801.44- 425
624.16 3 624.16-

400000 Revenues
410000 Taxes

420000 Intergovernmental Rev
430000 Licenses and Permits

450000 Public Charges for Se
451000 General Government
450000 Public Charges for Se

460000 Interest and Other Re
466000 Other Miscellaneous
460000 Interest and Other Re

470000 Interdepartmental Rev
473000 System Operation Rev
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Exp
511000 Wages

512000 Benefits

510000 Personnel Related Exp

530000 Operating Expenses
531000 Purchased Services
532000 Repair & Maintenance
533000 General Operating
534000 Fixed Charges
530000 Operating Expenses

540000 Capital Projects

550000 Interdepartmental Cha
551000 Employee Related Cha
551900 Insurance Charges
552000 Repairs & Ma1r§t1enanc

31,761.00 1.2 26,307.91 1.0 5,453.09- 17.2
31,761.00 1.2 26,307.91 1.0 5,453.09- 17.2

15,517.39 .6 15,5617.39

15,517.39 .6 15,5617.39
2,572,426.00 95.5 2,556,443.55 95.7 15,982.45- .6
90,688.00 34 71,688.38 2.7 18,999.62- 21.0
2,663,114.00 98.8 2,628,131.93 98.4 34,982.07- 1.3
2,694,875.00 100.0 2,669,957.23 100.0 24,917.77- 9
630,414.00 23.4 650,880.42 24.4 20,466.42- 3.2
87,837.00 3.3 89,189.05 3.3 1,352.05- 1.5
718,251.00 26.7 740,069.47 27.7 21,818.47- 3.0
1,719,483.00 63.8 1,673,046.27 62.7 46,436.73 2.7
79,500.00 3.0 101,086.79 3.8 21,686.79- 27.2
103,257.00 3.8 80,900.29 3.0 22,356.71  21.7
45,005.00 1.7 36,605.84 1.4 8,399.16  18.7
1,947,245.00 723 1,891,639.19 70.8 55,605.81 2.9
146,898.00 5.5 146,496.00 55 402.00 3

7,490.00 7,490.00
90.00 90.00-
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Information Technology
Budget % Actual % Variance % Description Budget % Actual % Variance %
Current Period Current Period Current Period Year to Date Year to Date Year-to-Date
78.67 78.67- 553000 System Operation Cha 1,702.00 A 1,651.76 1 50.24 3.0
1.67 1.67- 556000 Other Interdepartmen 20.00 20.00
11,299.17 5.0 16,805.11 6.8 5,5605.94- 48.7 550000 Interdepartmental Cha 156,110.00 5.8 155,747.76 5.8 362.24 2
560000 Capital Outlay
14,245.00 6.3 3,039.11 1.2 11,205.89 78.7 566100 Communications Equip 29,835.00 1.1 29,835.16 1.1 .16-
14,245.00 6.3 3,039.11 1.2 11,205.89 78.7 560000 Capital Outlay 29,835.00 1.1 29,835.16 1.1 .16-
570000 Depreciation
964.36 4 964.36- 573000 Building Improvement 11,572.28 4 11,572.28-
17,952.79 7.3 17,952.79- 575000 Machinery & Equip De 227,995.32 8.5 227,995.32-
18,917.15 7.7 18,917.15- 570000 Depreciation 239,567.60 9.0 239,567.60-
580000 Debt Service
599001 Expense Budget Target
141,318.67 62.6 261,427.04 105.9 120,108.37- 85.0 500000 Expense/Expenditure 2,851,441.00 105.8 3,056,859.18 114.5 205,418.18- 7.2
600000 Other Financing Source
630000 Operat'g Transfers fr
14,245.00 6.3 14,244.72 5.8 .28 631900 LFRF - General Fund 120,133.00 4.5 117,733.66 44 2,399.34 2.0
14,245.00 6.3 14,244.72 5.8 .28 630000 Operat'g Transfers fr 120,133.00 4.5 117,733.66 44 2,399.34 2.0
14,245.00 6.3 14,244.72 5.8 .28 600000 Other Financing Source 120,133.00 4.5 117,733.66 44 2,399.34 2.0
700000 Other Financing Uses
720000 Oper'tg Transfer to O
98,607.00 43.7 419.22- 2 99,026.22- 100.4 Current Change in Fund Balance 36,433.00- 1.4 269,168.29- 10.1 232,735.29- 638.8
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS
FOR THE QUARTER ENDING 12/31/2023

\é’ VARIANCE
> GIL CATEGORY FROM BUDGET EXPLANATION OF VARIANCE

Variances Less Than Justification Threshold

TOTAL

153



R5510512

SC0410

Property/Liability Ins

Budget
Current Period

%

Actual
Current Period

% Variance
Current Period

%

County of Sheboygan

Variance Analysis by Company
As of 12/31/2023

Description

Budget %
Year to Date

Actual
Year to Date

2/6/2024 10:32:24

Page - 1

% Variance %
Year-to-Date

55,079.00 914 55,082.05 914 3.05

5,191.00 8.6 5,191.72 8.6 72

60,270.00 100.0 60,273.77 100.0 3.77

60,270.00 100.0 60,273.77 100.0 3.77
60,270.00 100.0 60,273.78 100.0 3.78-
60,270.00 100.0 60,273.78 100.0 3.78-
60,270.00 100.0 60,273.78 100.0 3.78-
.01- .01-

400000 Revenues
410000 Taxes

460000 Interest and Other Re
470000 Interdepartmental Rev
471000 Insurance & Employee
476000 Other Interdepartmen
470000 Interdepartmental Rev
400000 Revenues

500000 Expense/Expenditure
530000 Operating Expenses
534000 Fixed Charges
530000 Operating Expenses
550000 Interdepartmental Cha

560000 Capital Outlay

570000 Depreciation
500000 Expense/Expenditure

600000 Other Financing Source
630000 Opt'g Transfers from

700000 Other Financing Uses

720000 Transfer to Other Fun
Current Change in Fund Balance

154

660,985.00 91.4 660,985.00 91.4

62,300.00 8.6 62,300.00 8.6
723,285.00 100.0 723,285.00 100.0
723,285.00 100.0 723,285.00 100.0
723,285.00 100.0 723,285.00 100.0
723,285.00 100.0 723,285.00 100.0
723,285.00 100.0 723,285.00 100.0
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hzunisUiZBvm0yz4YVzK2%2FHIUNTa7BcEmfglWzk24elSYsBP8eoc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23OSm9FL%2F%2BM%2F4DggmNKll%2BuUptY5gqu6s7lZkDtUglAI9Jy6WJvz4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20yffuIclZVspSg35e%2FSxxB%2FMU%2FmlPaObuw88N0joaOFBGoOAoblQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CG7CT%2FGQCt9vOqISgiFfLKcxO2TZtvWVmV1xtxzeoiwyAaEQdd9Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GjbLD01J7s6NjoXse4202S12lMzCMdpPB4bx%2FqREBcZLQtvMsyx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rT8NlOXlwC48Ht%2B%2FeW%2Fcpv14TUMVOwgC5o6ZNVB9ONB9FcG1xOBI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ziz%2B4W1TYLwBwDLclhYF6ruch9j0f0twwCDEtJ6%2Fmx6YMn8cBHcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZOOcYmk68aJmDuwj%2BML2RqUPz3TFwznjXuloPTvBi%2Bvvz7BLY3eM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UmuHWjP76LC1WD4xQgesNIOalPv4DGd2g%2BxISTnAQvqILSyxDcNw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uYdrEI1%2F%2F3LfFHCc4F6EyGIefGGBmQsPi4B%2Fx0KRxr%2FY1jdkqHfI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2P2HNqRT%2BNI8zYs8o8iUwwdufrou8kdBUR9PyDmqNsFaMtezsh7vk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DNivwp43VhongFnBnRnrTMgYup795Tk%2BtberJUwlQ%2F7cGfCAHV0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1J0cppSHfXoeVyDY08UfwLb0Jk58kJW%2BHVfVTI6EESMxxi5RUmDeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29TwB9TvlUSNyESpmvXAPn4VGRoNQWNGmLjFLxMXtjjqiENxlEWQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y1UEPJEPF36K6ePJp3ehqhej2ScOdO%2BHQkQfEBO9eq64pdK7i0cU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT224%2Bdqmzb0xMUkmIP%2Fp7jgOTwGsOGPVkjYLSEZln8oz2D86e1cgpM=

Sheboygan County Portfolio Summary as of December 31, 2023

Holdings Purchase Date  Purchase Cost Issuer cusip Ratings Current Rate YT™M YTW Maturity Date Market Value Book MV Unrealized Callable Call Frequency
September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 934,820 896,330 38,490 January 24, 2024 Daily
March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 716,888 680,880 36,008 March 10, 2024 Quarterly
February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 686,115 651,743 34,373 February 24, 2024 Quarterly
March 24, 2021 750,000 Federal Home Loan Bank 3130AU47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 703,335 675,660 27,675 March 24, 2024 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4  AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 701,790 677,535 24,255 March 30,2024  Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8  AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 457,575 435,915 21,660 March 30, 2024 Quarterly
February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 693,525 665,633 27,893 February 17, 2024 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7  AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 706,388 678,728 27,660 February 26, 2024 Quarterly
January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75  AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 594,613 573,199 21,414 January 26, 2024 Monthly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 730,455 700,185 30,270 January 29, 2024 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 686,078 650,595 35,483 July 28, 2024 Annually
September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 454,180 433,795 20,385 September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 459,135 443,715 15,420 January 14, 2024 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHTS AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 458,670 443,315 15,355 January 26, 2024 Monthly
September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 463,425 445,500 17,925 March 30, 2024 Quarterly
February 16, 2022 500,000 Federal Home Loan Bank 3130AQT60 AA+/AAA 0.75% 0.75% 1.55% 0.75% August 16, 2024 489,775 475,940 13,835 February 16, 2024 Quarterly
April 28, 2022 499,385 Federal Home Loan Bank 3130ARPS4 AA+/AAA 2.50% 3.06% 4.44% 2.63% April 28, 2027 494,100 483,020 11,080 April 28,2024 Annually
April 29, 2022 750,000 Federal Home Loan Bank 3130ARRS52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 744,563 718,493 26,070 January 29, 2024 Quarterly
April 29, 2022 499,069 Federal Home Loan Bank 3130ARSJ1 AA+/AAA 2.00% 2.75% 4.47% 2.50% April 29, 2027 492,905 481,820 11,085 January 29, 2024 Quarterly
March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 486,880 472,330 14,550 March 17,2024 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 495,905 491,190 4,715 March 16, 2024 Quarterly
October 27, 2022 500,000 Federal Home Loan Bank 3130ATLM7  AA+/AAA 5.25% 5.25% 5.25% 5.25% October 27, 2026 498,465 498,490 -25 January 27, 2024 Quarterly
September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 740,678 734,265 6,413 March 15, 2024 Quarterly
January 27, 2023 500,000 Federal Home Loan Bank 3130AUHP2 AA+/AAA 5.50% 5.50% 5.50% 5.50% January 27, 2028 497,620 500,000 -2,380 January 27, 2024 Quarterly
July 27,2023 1,000,000 Federal Home Loan Bank 3130AWML1  AA+/AAA 6.00% 6.00% 6.00% 6.00% July 27, 2026 999,360 1,000,000 -640 January 27, 2024 Quarterly
August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 728,490 698,888 29,603 February 12, 2024 Quarterly
September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4  AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 700,860 669,705 31,155 February 12, 2024 Quarterly
March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5  AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 495,945 473,220 22,725 February 12, 2024 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZWS5  AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 473,630 456,375 17,255 February 12, 2024 Quarterly
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 699,150 673,058 26,093 April 15,2024 Quarterly
October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6  -/AAA 0.32% 0.32% 0.32% 0.32% April 23,2024 787,544 752,712 34,832 April 23,2024 Quarterly
January 26, 2023 750,000 Federal Home Loan Mtg Co 3134GYD74 AA+/AAA 5.00% 5.00% 5.00% 5.00% January 26, 2027 747,030 750,000 -2,970 January 26, 2024 Annually
January 27, 2023 750,000 Federal Home Loan Mtg Co 3134GYENS AA+/AAA 5.00% 5.00% 5.00% 5.00% July 27, 2026 746,265 750,000 -3,735 January 27,2024 semi-annually
February 24, 2023 500,000 Federal Home Loan Mtg Co 3134GYG48 AA+/AAA 5.15% 5.15% 5.15% 5.15% August 24, 2027 496,585 500,000 -3,415 February 24, 2024 Quarterly
April 14,2023 500,000 Federal Home Loan Mtg Co 3134GYPB2 AA+/AAA 5.13% 5.13% 5.13% 5.13% April 26, 2027 496,770 500,000 -3,230 April 26, 2024 Quarterly
September 29, 2023 1,000,000 Federal Home Loan Mtg Co 3134H1DEO AA+/AAA 6.00% 6.21% 6.02% 6.02% September 28, 2028 1,000,510 1,000,000 510 March 28, 2024 Quarterly
August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 744,450 711,375 33,075 February 26, 2024 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4297 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 744,158 711,030 33,128 February 28, 2024 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 465,165 449,995 15,170 October 29, 2025 Non
July 5,2013 702,594 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 672,837 663,844 8,993 August 20, 2043 Monthly
March 13, 2013 90,000 Auburndale SD, WI 05068PCNO AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 88,889 87,343 1,545 March 1, 2024 Daily
October 6, 2020 252,547 Madison, WI 55844PVGO AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 238,896 233,410 5,486 March 1, 2024 Daily
March 23, 2021 700,000 Rock County, WI 772028RMO -/Aal 0.40% 0.40% 0.40% 0.40% September 1, 2024 679,441 653,625 25,816 September 1, 2024 Non
June 10, 2013 185,000 Shorewood Hills, Wi 825224EL8 AAA/- 2.75% 2.75% 2.75% 2.75% May 1, 2024 183,587 180,345 3,241 January 31, 2024 Daily
October 31, 2023 240,000 BMO Bank Nat'l Assoc 05610LCP7 FDIC/FDIC 5.45% 5.45% 5.45% 5.45% July 31, 2024 240,466 240,000 466 July 31, 2024 Non
September 29, 2023 249,000 Empower CU CD 291916ABO NCUA/NCUA 5.10% 5.10% 5.10% 5.10% September 29, 2028 256,044 249,000 7,044  September 29, 2028 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 FDIC/FDIC 0.65% 0.85% 0.85% 0.85% August 17, 2026 223,351 216,548 6,803 August 17,2026 Non
February 25, 2022 247,033 National Bk CD 633368FP5 FDIC/FDIC 1.55% 4.82% 1.71% 1.71% February 25, 2027 224,849 220,440 4,410 February 25, 2024 Monthly
January 11, 2023 249,000 State Bank of Chilton,Wi CD 85641PDX5 FDIC/FDIC 4.45% 4.45% 4.45% 4.45% January 12, 2026 247,426 249,000 -1,574 February 11, 2024 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6  FDIC/FDIC 3.20% 3.20% 3.20% 3.20% January 18, 2024 248,716 245,337 3,379 January 18, 2024 Non
Various 2,289 LGIP - General LGIPGEN State 5.38% 5.38% 5.38% 5.38% N/A 2,289 2,289 0 n/a Liquid
Various 10,199,663 LGIP - County Sales Tax LGIPST State 5.38% 5.38% 5.38% 5.38% N/A 10,199,663 10,199,663 0 n/a Liquid
Various 963,700 LGIP - Conservation LGIPCONS State 5.38% 5.38% 5.38% 5.38% N/A 963,700 963,700 0 n/a Liquid
Various 10,618,931 LGIP - Building LGIPBLDG State 5.38% 5.38% 5.38% 5.38% N/A 10,618,931 10,618,931 0 n/a Liquid
Various 36,623,889 Associated Bank - MM ASBKREPO2 Local 5.52% 5.52% 5.52% 5.52% N/A 36,623,889 36,623,889 0 n/a Liquid
Various 10,834 Wisconsin Bank & Trust - MM CBTMM1 Local 0.01% 0.01% 0.01% 0.01% N/A 10,834 10,834 0 n/a Liquid
Various 10,022 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 10,022 10,022 0 n/a Liquid
Various 2,803,800 Associated Bank - Checking ASBKCHK1 Local 5.35% 5.35% 5.35% 5.35% N/A 2,803,800 2,803,800 0 n/a Liquid
TOTALS 90,319,433 89,251,421 88,476,651 774,770
Calls, Pay Downs, and Maturities
Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price  Type
December 4, 2023 479,270 Federal Home Loan Mtg Co MBS AA+ 0.250% $20,730 500,000 Matured
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Sheboygan County Portfolio Summary as of December 31, 2023

Wtd Ave Tenor Wtd Ave Current Month

Market Value at Purch (Yrs) Seasoning (Yrs) Annualized Yield Benchmark Yield
Cash Equivalents 61,233,128 n/a n/a 5.46% 5.38%
Investments 28,018,293 5.14 2.44 2.23% 1.95%
Grand Total 89,251,421 4.45% 4.30%

Cash Benchmark Yield is LGIP for most recent month
Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury on date of purchase

Annual Budget $414,336 2023 Interest Income
$450,000
Budget to Date $414,336 $400,000
Actfjal to Date $3,689,549 $350,000
Variance $3,275,213 $300,000
$250,000 mmm Current
Budgeted Yield 0.61% ! )
$200,000 s Prior
$150,000 e Budget
$100,000
$50,000
S0
Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec
2023 Yield
7.00%

6.00%

5.00%
I Average Yield -

Investments
4.00% mm Average Yield - Cash
e Benchmark Yield -

Investments
=>e=Benchmark Yield - LGIP

3.00%

2.00% =i=Budgeted Yield

w1 Yr CPI *
1.00%

0.00%

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Treasuries - Constant Maturity

Monthly Average Values
—2022-12-01

6.00
—2023-10-01
—2023-11.01

550 —2023-12-01
——2024-01-31

5.00

450

4.00

350

3.00

GSIM GS3M GS6M GS1 GS2 GS3 GS5 GS7 GS10 GS20 GS30

Source: FRED (Federal Reserve Economic Data)
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Sheboygan County Portfolio Summary as of December 31, 2023

Cash and Cash Equivalents

Investment Holdings

‘Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 39,427,689 64.4% Auburndale SD, WI 88,889 0.32%
LGIP 21,784,583 35.6% BMO Bank Nat'l Assoc 240,466 0.86%
Wisconsin Bank & Trust - MM 10,834 0.0% Empower CU CD 256,044 0.91%
Cleveland State Bank 10,022 0.0% Federal Ag Mtg Corp 465,165 1.66%
61,233,128 100.0% Federal Farm Credit Bank 2,398,925 8.56%
Federal Home Loan Bank 15,387,240 54.92%
Federal Home Loan Mtg Co 4,973,854 17.75%
Federal National Mtg Assoc 1,488,608 5.31%
Government National Mtg Assoc 672,837 2.40%
Jpmorgan Chase CD 223,351 0.80%
Madison, WI 238,896 0.85%
National Bk CD 224,849 0.80%
Rock County, WI 679,441 2.42%
Shorewood Hills, Wi 183,587 0.66%
State Bank of Chilton,Wi CD 247,426 0.88%
Wells Fargo Bank CD 248,716 0.89%
28,018,293 100.0%

Sector Allocation - Investments
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