
SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES 
 

Rocky Knoll Health Care Center 
N7135 Rocky Knoll Parkway 

Plymouth, WI  53073 
West Conference Room 

  
May 24, 2011 Called to Order:  10:02 AM            Adjourned:  11:07 AM 
 
MEMBERS PRESENT:  Supervisor Charles Conrardy, Chairperson; Supervisor Roger 

 Otten, Vice Chairperson; Secretary; Supervisor Val Schultz; 
 Supervisor Dale Cary; Supervisor Eustacio Medina 

 
ALSO PRESENT:    Michael Taubenheim, Administrator-RK; Violet Feldmann 
 
Chairperson Conrardy called the meeting to order at 10:02 a.m.  It was noted the amended 
agenda was posted on May 19, 2011 at 4:45 p.m. in compliance with the Open Meeting Law.  
 
A motion was made by Supervisor Cary and seconded by Supervisor Otten to approve the 
minutes of the May 10th meeting.  Motion carried.   
 
As Mr. Taubenheim had mentioned at the last Committee meeting, Mr. Ken Plummer, Director 
of Social Services, will be retiring as of Friday, May 27th.  Mr. Taubenheim has already 
interviewed one person and will be interviewing another candidate on Thursday, May 26th.  He 
expects to make a decision by the end of this week. 
 
Mr. Taubenheim informed the Committee that Rocky Knoll is moving forward with the other TO 
(Table of Organization) adjustments that were approved by both the Health Care Center 
Committee and the Human Resources Committee.  The two Life Enrichment Therapists have 
been eliminated at Rocky Knoll and we have posted for some additional Life Enrichment 
Therapy Assistant positions as planned and they will need to be a Certified Nursing Assistant as 
well.   
 
There were no travel notifications. 
 
Mr. Taubenheim presented the Center’s March 2011 Financial Review.  The census continues 
to be down countywide with the economy and the significant down turn in elective surgical 
procedures at the medical community continuing to be a major factor.   A motion was made by 
Supervisor Otten and seconded by Supervisor Medina to accept the March 2011 financials as 
presented.  Motion carried. 
 
Mr. Taubenheim is asking for the support of the Committee for the leading candidate for the 
Director of Social Services/Marketing position.  The candidate of choice has an excellent track 
record in her past employment.  Therefore, we will be asking for a starting salary of about 
$72,000 which is well within the salary range but will exceed the mid-point.  Since the next 
Human Resources Committee Meeting is set for June 1st, and Mr. Taubenheim will be out of 
town, Mr. Collard, Director of Human Resources, will present the Committee with this request on 
Mr. Taubenheim’s behalf.  Mr. Taubenheim has asked for Supervisor Schultz to assist the 
Human Resources Committee should any questions occur.  A motion was made by Supervisor 
Cary and seconded by Supervisor Otten to support this starting salary for this position.   



Since Mr. Taubenheim will not be available to attend the May 31st Joint Meeting of Health Care 
Center Committee and Health & Human Services, this meeting is cancelled.  Therefore, both 
committee meetings will be held on June 14th, with the Health Care Center Committee Meeting 
beginning at 8:30 AM followed by the Joint Committee Meeting to begin at 10:00 AM or 
immediately following the Health Care Center Committee Meeting. 
 
Mr. Taubenheim advised the Committee that each Department Head at Rocky Knoll have been 
asked to review their operational budgets and the departments are to utilize their cost savings 
per budget adjustments.  Mr. Taubenheim will share the cost reduction measures at the next 
Health Care Center Committee Meeting. 
 
Mr. Taubenheim had a meeting last week with Mr. Jeff Middleton, local agent for AFSCME,  
Ms. Pam Kacmarynski in Finance, and Mr. Michael Collard in Human Resources, to discuss the 
early retirement program.  Another strategy meeting has been scheduled for Friday, May 27th.  
Currently we have 166 AFSCME members where 35 employees have 35 years or more of 
service, 69 employees have 20 years or more of service; for a total of 104 employees who have 
20 years or more of service.  Currently a cost data matrix has been devised to consider length 
of service, credits for WRS, insurance, sick bank, vacation, longevity, and tax implications of all 
the programs to strategize the early retirement program.  So far all parties appear to be very 
interested in this new early retirement option.   
 
Vouchers were reviewed.  A motion was made by Supervisor Schultz and seconded by 
Supervisor Cary to approve the Vouchers as presented.  Motion carried. 
 
There was no public comment. 
 
A motion was made by Supervisor Cary to adjourn the meeting which was seconded by 
Supervisor Schultz.  Motion carried.  Meeting adjourned. 
 
 
 
 
       Jill Daane_____ 
Recording Secretary 
 


