
SHEBOYGAN COUNTY PROPERTY COMMITTEE MINUTES 
 

Sheboygan County Courthouse Annex 
615 North Sixth Street 

Sheboygan, WI 
Building Services Conference Room 

 
August 16, 2011  Called to Order:  4:01 PM   Adjourned:  5:26 PM 
 
PRESENT: Ed Procek, Jim Glavan, John Raml, John Oppeneer, Tom Epping 
 
OTHERS PRESENT: Ed Janairo – University of Wisconsin Sheboygan; Bob Harker, 

Executive Director, Carol Kolzow, President, Mary Novak, Vice 
President – Sheboygan County Museum; Jim TeBeest, Gail 
Ulezelski, Building Services 

CALL TO ORDER 
Chairperson Procek called the meeting to order at 4:31 PM.   
 
CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW 
Agenda posted August 11, 2011 at 1:45 PM. 
 
APPROVAL OF MINUTES 
Moved by Glavan/seconded by Epping to approve the July 12, 2011 Property Committee 
meeting minutes as mailed; motion carried. 
 
APPROVAL OF VOUCHERS 
Moved by Epping/seconded Oppeneer to approve vouchers as presented; motion carried. 
 
CORRESPONDENCE 

 Budget Review Meeting Schedule – University of Wisconsin Sheboygan and Building 
Services set for Tuesday – August 23, 2011 at 3:30 PM with Finance Committee while 
Executive Committee reviews 5-Year Plan at 5:30 PM.  

 Thank You Letters – Administration Building Landscaping – letters sent to all who helped 
with project. 

 Court Commissioner Relocation Request – Request made to move Court Commissioner's 
Offices from basement of Courthouse to 5th Floor County Board Room; very preliminary. 

 Juvenile Inmate Possible Relocation – Sheriff’s Department considering relocating juvenile 
inmates to Manitowoc County. 
  

DISCUSSION/ACTION OPEN BIDS, REFER/AWARD ABOVEGROUND STORAGE TANK 
AND UNDERGROUND STORAGE TANK SYSTEM UPGRADES  
Postponed, revising specifications.  Moved by Epping/seconded by Raml to table and call 
special meeting on August 30, 2011; motion carried.  
 
DISCUSSION/ACTION 2012 BUDGET REQUESTS 

 Sheboygan County Museum – Harker presented the 2012 Museum Operating Grant 
Request at $92,352.04 for Museum operations, $3,380.52 for copy machine lease and $500 
capital outlay request for paint. Moved by Glavan/seconded by Oppeneer to accept budget 
as presented.   
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Epping noted he would like to reduce reliance on County funding and amended the initial 
motion/seconded by Raml to eliminate funding for the copy machine lease ($3,380.52) and 
cut back County support of tax payer dollars by $30,000 in 2012, one-half of the remaining 
amount in 2013 and eliminate all funding in 2014.   
 
Raml indicated he wished to see County funding more in line with other counties as outlined 
in a memo from TeBeest dated June 27, 2011.  If the amount charged per student does not 
cover cost of program, then consider raising rates.  Also objected to Museum staff raises at 
higher percentage than County staff. 
 
Harker mentioned Corporation Counsel was directed to update the lease between the 
Historical Society and the County; this has not yet been completed.  Lease last updated in 
1988; documents indicate complete County support for the Museum. 
 
Epping noted the requests for funding always maxed out, never were they less than CPI 
plus 1% over the previous year’s grant; the County always obliged until held constant for 
2011.  However, with budget constraints perhaps now is the time the Museum finds 
alternative funding sources. 
 
Procek noted the copy machine lease was committed three years ago, running through 
2013; at the least, no changes should be made until the lease is up.  Epping concurred, but 
indicated according to the Historical Society newsletter, their Endowment Fund is 
immediately available for such purposes. 
 
Following discussion, Raml withdrew his second to the amendment.  Due to lack of a 
second, motion to the amendment dies. 
 
Moved by Epping/seconded by Raml to eliminate funding for the copy machine lease 
($3,380.52) and cut back County support of tax payer dollars by $30,000 for a request of 
$62,352.04 in 2012; motion carried 4-1 (Procek voting no).   
 
Called for vote on initial motion; motion carried as amended 4-1 (Procek voting no). 
 

 University of Wisconsin Sheboygan – Janairo reviewed maintenance program budget 
request noting it meets the target and includes no capital outlay.  Moved by 
Glavan/seconded by Epping to approve request as presented; motion carried. 
 

 Building Services – TeBeest presented Building Services budget request, which meets the 
target and includes two capital outlay requests.  Moved by Glavan/seconded by Epping to 
approve the request as presented; motion carried. 

 
DISCUSSION/ACTION 2ND QUARTER VARIANCE REPORTS 

 University of Wisconsin Sheboygan – Moved by Glavan/seconded by Epping to approve; 
motion carried. 

 Building Services – Moved by Epping/seconded by Glavan to approve; motion carried. 
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DISCUSSION/ACTION CONTINGENCY FUND REQUESTS 

 County Clerk’s Office Carpet Repairs – Traffic areas are trip hazards in need of 
replacement.  Moved by Glavan/seconded by Epping to approve transferring $2,303 from 
Building Services contingency to Administration Building structural; motion carried. 

 University of Wisconsin Roof Drains – Roof drains in need of replacement as change order 
to project.  Moved by Glavan/seconded by Oppeneer to approve transferring $3,360 from 
Building Services contingency to roof replacement project; motion carried. 

 
DISCUSSION/ACTION ATTENDANCE OF COMMITTEE MEMBERS AT OTHER 
MEETINGS/FUNCTIONS   

 August 9, 2011 – 5-Year Plan review with Finance Committee. 

 August 16, 2011 – Sheboygan County Museum budget review meeting. 

 August 23, 2011 – Finance Committee budget review and Executive Committee 5-year plan 
review. 

 August 30, 2011 – Property Committee Meeting. 

 September 28, 2011 – Non-Departmental budget review. 
 
Moved by Oppeneer/seconded by Glavan to approve Committee attendance at above listed 
meetings; motion carried. 
 
DATE / TIME/ LOCATION NEXT MEETING 
Tuesday – August 30, 2011@ 4:30 PM, Building Services Conference Room   
Tuesday – September 6, 2011 @ 4:30 PM, Building Services Conference Room   
 
ADJOURNMENT 
Moved by Glavan/seconded by Epping to adjourn.  Motion carried; meeting adjourned. 
 
Respectfully Submitted,  
 
Gail Ulezelski 
Recording Secretary 


