SHEBOYGAN COUNTY PROPERTY COMMITTEE MINUTES

Sheboygan County Courthouse Annex
615 North Sixth Street
Sheboygan, WI
Building Services Conference Room

August 16, 2011 Called to Order: 4:01 PM Adjourned: 5:26 PN

PRESENT: Ed Procek, Jim Glavan, John Raml, John Oppenee

OTHERS PRESENT: Ed Janairo — University of Wisconsin Sheboygan;

Ulezelski, Building Services
CALL TO ORDER
Chairperson Procek called the meeting to order at 4:31 PM.
CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW

Agenda posted August 11, 2011 at 1:45 PM.

APPROVAL OF MINUTES ﬁ
Moved by Glavan/seconded by Epping to approve the July 12, 2011 Pro%mmit

meeting minutes as mailed; motion carried.

Executive Director, Carol Kolzow, President,
President — Sheboygan County Museum; Jim

APPROVAL OF VOUCHERS
Moved by Epping/seconded Oppeneer to approve vouchers as presented; moti arried:

CORRESPONDENCE

AND UNDERGROUND STORAGE TANK SYSTEM UPGRADES
Postponed, revising specifications. Moved by Epping/seconded by Raml to
special meeting on August 30, 2011; motion carried.

DISCUSSION/ACTION 2012 BUDGET REQUESTS

Budget Review Meeting Schedule — University of Wisconsin Sheboygan and
Services set for Tuesday — August 23, 2011 at 3:30 PM with Finance Com
Executive Committee reviews 5-Year Plan at 5:30 PM.

Thank You Letters — Administration Building Landscaping — letters sent {o alLwho helped
with project.
Court Commissioner Relocation Request — Request made to move Court Co 3

capital outlay request for paint. Moved by Glavan/seconded by Oppeneer to accep
as presented.
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Epping noted he would like to reduce reliance on County funding and amended the inifi

cover cost of program, then consider raising rates. Also objected to Museum s
higher percentage than County staff.

plus 1% over the previous year’s grant; the County always obliged until held
2011. However, with budget constraints perhaps now is the time the Museum finds
alternative funding sources.

immediately available for such purposes.

Following discussion, Raml withdrew his second to the amendment. Du
second, motion to the amendment dies.

University of Wisconsin Sheboygan — Janairo reviewed maintenance progra
request noting it meets the target and includes no capital outlay.
Glavan/seconded by Epping to approve request as presented; motion carried.

Building Services — TeBeest presented Building Services budget request, whi

target and includes two capital outlay requests. Moved by Glavan/seconde
approve the request as presented; motion carried.

University of Wisconsin Sheboygan — Moved by Glavan/seconded by Epping to approye;
motion carried.

Building Services — Moved by Epping/seconded by Glavan to approve; motion ied.
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DISCUSSION/ACTION CONTINGENCY FUND REQUESTS

DISCUSSION/ACTION ATTENDANCE OF COMMITTEE MEMBERS AT TH&R
MEETINGS/FUNCTIONS

County Clerk’'s Office Carpet Repairs — Traffic areas are trip hazards in need o
replacement. Moved by Glavan/seconded by Epping to approve transferring
Building Services contingency to Administration Building structural; motion carried.
University of Wisconsin Roof Drains — Roof drains in need of replacement as changé
to project. Moved by Glavan/seconded by Oppeneer to approve transferring $3,360
Building Services contingency to roof replacement project; motion carried.

/]

August 9, 2011 — 5-Year Plan review with Finance Committee.
August 16, 2011 — Sheboygan County Museum budget review meeting.

August 23, 2011 — Finance Committee budget review and Executive Committee 5-year p
review.
August 30, 2011 — Property Committee Meeting.
September 28, 2011 — Non-Departmental budget review.
Moved by Oppeneer/seconded by Glavan to approve Committee attendance at ahove

meetings; motion carried. absl
DATE / TIME/ LOCATION NEXT MEETING ™

Tuesday — August 30, 2011@ 4:30 PM, Building Services Conference Room
Tuesday — September 6, 2011 @ 4:30 PM, Building Services Conference Room

ADJOURNMENT Q
'd. \|\

Moved by Glavan/seconded by Epping to adjourn. Motion carried; meeting adjourne
Respectfully Submitted,

Gail Ulezelski

Recording Secretary @
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