SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building
508 New York Avenue
Sheboygan WI 53081

November 22,2011 Called to Order: 3:30 P.M. Adjourned: 5:21

MEMBERS PRESENT: Roger Te Stroete, William Goehring, Keith Abler, T%/eg )
and Greg Weggeman

MEMBERS ABSENT: None

ALSO PRESENT: Adam Payne, Terry Hanson, Julie Glancey, Michael Va

Chairperson Te Stroete called the meeting to order. He verified that the me
posted on November 17, 2011 at 3:45 P.M. in compliance with the open meeting

Supervisor Wegner moved to approve the minutes of the October 25, 2011
2011 meetings as mailed. Motion seconded by Supervisor Weggeman. Carri

take departments off of the current Citrix System and put them on the individual™werk
starting in December.

remodeling and equipment. Supervisor Wegner moved to approve the
Motion seconded by Supervisor Weggeman. Carried.

Finance Director Terry Hanson presented a request to fill the vacant limited term
position for the courier. The request has already been approve by the Hum
Committee. Supervisor Goehring moved to approve the request. Motjon se
Supervisor Abler. Carried.

The Committee discussed the option of transferring all but $1,000,000 of the He
Services Fund Balance to the General Fund balance. The matter will be brought ba
next meeting.

Terry Hanson distributed and reviewed the September and October Investment Repa
September Financial Statements, and the 3" Quarter Variance Reports.
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deductible, approving the Rocky Knoll endorsement
endorsements for Rocky Knoll and the Airport,

County. Motion seconded by Supervisor Abler. Carried.

Julie Glancey also reviewed the deductible levels for property insurance and
for some properties and auto comprehensive. Supervisor Abler moved
deductible level for Property Insurance at $75,000 and authorized the
remove locations with a value under the deductible limit from the policy.
by Supervisor Weggeman. Carried. Supervisor Goehring moved to increasé
for the Auto Comprehensive Coverage to $50,000 and only insure the Hﬁﬁlilue
under this policy. Motion seconded by Supervisor Wegner. Carried.

The Committee reviewed the vouchers. Supervisor Wegner moved to approve the exp
Motion seconded by Supervisor Goehring. Carried.

Supervisor Weggeman moved to adjourn. Motion seconded by Supervisor Wegner. | Carried.

The next scheduled meeting is December 13, 2011 at 3:30 P.M. \\I
Keith Abler, Secretary Julie Glancey, Reco dinggtar
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