
NOTICE OF MEETING  

FINANCE COMMITTEE 

September 24, 2014  -  3:30 PM 

Administration Building 
508 New York Avenue 
Sheboygan, WI  53081 

Conference Room 119 

*Agenda* 

Sheboygan County Page 1  Posted 9/19/2014 3:15 PM  

Call to Order  
Certification of Compliance with Open Meeting Law  
Approval of Minutes  

Finance Committee - Regular Meeting - Sep 17, 2014 3:30 PM 

Correspondence  
County Administrator Report  
Finance & IT Director Report  
Budgets  

Consideration of 2015 Finance Division 

Consideration of 2015 Information Technology Division 

Consideration of 2015 Non-Departmental 

Consideration of 2015 Insurance/Phone 

Consideration of 2015 Debt Service 

Consideration of 2015 Capital Projects 

Finance & IT Director  
Approval of Vouchers  
Approval of Attendance at Other Meetings or Functions  
Adjourn  

Next Scheduled Meeting-October 1, 2014 @ 3:30 PM in Room 302, Administration 
Building 

 
Prepared by:  
Mary Wegmann  Greg Weggeman 
Recording Secretary  Committee Chairperson 
 
 
NOTE: If listed as an agenda item – The Administrator’s Report and Finance Director’s Report is a summary of key activities. No 
action will be taken by the Finance Committee resulting from the reports unless it is a specific item on the agenda.  
 
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, 
observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting 
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will 
take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
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meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
 
September 17, 2014 Called to Order:   3:30 P.M. Adjourned:  5:41 P.M 
 
MEMBERS PRESENT: Greg Weggeman, George Marthenze, Tom Wegner, William 

Goehring, Devin LeMahieu  
 
MEMBERS ABSENT:  
 
ALSO PRESENT: Roger Te Stroete, Adam Payne, Terry Hanson, Mary Wegmann, 

Kris Wheeler, Melody Lorge, Dione Knop, Carl Buesing, Jo Ann 
Lesser, Dave Maccoux, Bryan Grunewald, Charlene Cobb, Mary 
Fetterer, Carla Kovalaske, Todd Priebe, Jim Risseeuw, Alissa 
Schmahl, Dave Leffin, Kathy Pluskat, Pam Kacmarynski, Ed 
Procek, Jon Dolson, Rebecca Persick, Nan Todd, Jim Graf, Fay 
Uraynar, Jason Smathers 

 
 
Chairperson Weggeman called the meeting to order.  He verified that the meeting notice was 
posted on September 12, 2014 at 1:40 P.M. in compliance with the open meeting law. 
 
Supervisor LeMahieu moved to approve the minutes of September 10, 2014. Motion seconded 
by Supervisor Marthenze.  Carried.  
 
Correspondence – None  
 
County Administrator Report – County Administrator Adam Payne advised the Committee that 
RESCEW requests exceed available funds.  Recommendations for funding will be presented at 
the September 24th meeting with Committee action being taken on October 1, 2014.  He also 
informed the Committee that the Amsterdam Dunes purchase was completed last week. 
 
Finance & IT Director Report – Finance & IT Director Terry Hanson informed the Committee that 
Dave Maccoux and Bryan Grunewald will be reporting to the Committee on the 2013 financial 
statements and management communications.  He also advised the Committee that he is 
meeting with the Sheriff’s Department regarding funding for the dispatch radios and the impact 
on other municipalities.   
 
The Committee reviewed the 2015 Veterans Services and Veterans Commission budgets.  
Supervisor LeMahieu moved to approve the budgets as presented.  Motion seconded by 
Supervisor Wegner.  Carried. 
 
The Committee reviewed the 2015 Medical Examiner budget.  Supervisor Marthenze moved to 
approve the budget as presented.  Motion seconded by Supervisor Wegner.  Carried. 
 
The Committee reviewed the 2015 Child Support budget.  Supervisor LeMahieu moved to 
approve the budget as presented.  Motion seconded by Supervisor Goehring.  Carried. 
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The Committee reviewed the 2015 District Attorney budget.  Supervisor Marthenze moved to 
approve the budget as presented.  Motion seconded by Supervisor Wegner.  Carried. 
 
The Committee reviewed the 2015 Clerk of Courts budget.  Supervisor Goehring moved to 
approve the budget as presented.  Motion seconded by Supervisor Marthenze.  Carried. 
 
The Committee reviewed the 2015 Sheriff’s Department budget, capital outlay and RESCEW 
form.  Supervisor Marthenze moved to approve the budget as presented and hold the capital 
outlay and RESCEW request until the October 1st, 2014 meeting.  Motion seconded by 
Supervisor LeMahieu.  Carried. 
 
The Committee reviewed the 2015 Family Court budget.  Supervisor Marthenze moved to 
approve the budget as presented.  Motion seconded by Supervisor Goehring.  Carried. 
 
The Committee reviewed the 2015 Corporation Counsel budget.  Supervisor LeMahieu moved 
to approve the budget as presented.  Motion seconded by Supervisor Marthenze.  Carried. 
 
The Committee reviewed the 2015 Human Resources budget.  Supervisor LeMahieu moved to 
approve the budget as presented.  Motion seconded by Supervisor Wegner.  Carried. 
 
The Committee reviewed the 2015 Employee Benefits budget.  Supervisor LeMahieu moved to 
approve the budget as presented.  Motion seconded by Supervisor Wegner.  Carried. 
 
The Committee reviewed the 2015 County Clerk budget.  Supervisor Marthenze moved to 
approve the budget as presented.  Motion seconded by Supervisor Goehring.  Carried. 
 
Sheboygan County Election Reporting Ad Hoc Committee – Finance and IT Director Terry 
Hanson reported that the Ad Hoc committee had noted strengths as well as issues and 
opportunities for improvement.  County Clerk Jon Dolson reported to the Committee on the GAB 
system, reports that are available from the system and webinar training that will be offered by 
the GAB.  The Committee requested that County Clerk Dolson report back to the committee 
after training is completed.   
 
Dave Maccoux and Bryan Grunewald from Schenck presented the 2013 financial results and 
management communications to the Committee.   
 
There were no requests for approval of attendance at other meetings or functions. 
 
Supervisor LeMahieu moved to adjourn.  Motion seconded by Supervisor Wegner.  Carried.   
 
 
 
Thomas Wegner, Secretary Mary Wegmann, Recording Secretary 
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Sheboygan County Finance & Information Technology

Finance Committee
 

Finance & IT Director (1)
 

Special Notes

() Number of Positions Authorized
* Vacant Position
^ Requested Position

May 1, 2014

County Administrator
 

Controller (1)
 

Deputy Finance 
Director (1)

 

Purchasing 
Agent (1)

 

Information 
Technology 
Manager (1)

 

Senior 
Accountant (1)*

 

Staff 
Accountant (4)

 

Account 
Clerk I,II,III 

(2)
 

Accounting 
Specialist (1)

 

Payroll 
Associate 

(1)
 

Network 
System 

Administrator 
(1)

 

Programmer/
Analyst I,II/

Programmer I,II
 (1)

 

Programmer/
Analyst GIS I 

(1)
 

Lead Printer 
(1)

 

Accounts 
Receivable 

Coordinator (1)
 

Accounts 
Receivable 

Associate (1)
 

Auditor/Analyst 
(1)

 

Total Positions = 23

Admin Asst (1)
 

Business 
Analyst 

(1)*^
 

Contracted 
Svc (4)
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department:

Account No:  533928

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

533505 Adobe Acrobat Pro (2 upgrade - 2 full)  $                   1,330.00  $                                     -      A/R

Ability to easily create, modify, and 
publish pdf files for instructions, 
forms, and publications.  

533928 3 - Monitors  $                      750.00  $                                     -   R
Replace older outdated monitors with 
newer, more energy efficient models.

533928
3 - Higher End Laptops & Docking 
Stations  $                   5,300.00  $                                     -   R

Replace older computers with laptops 
to allow portability and higher end 
specifications to handle JDE 
Development. Terry, Mary F, Jessica

533928 1 - Standard Desktop  $                      630.00  $                                     -   R Replace older computer. Denise
533928 2 - iPads  $                   1,000.00  $                                     -    

   $                              -    $                                     -      
   $                              -    $                                     -      

 $                              -    $                                     -   
   $                              -    $                                     -      

 $                              -    $                                     -   
 $                              -    $                                     -   

   $                              -    $                                     -      
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   

Grand Total Amounts 9,010.00$              -$                             

RETURN TO JOSH MCDERMOTT, INFORMATION TECHNOLOGY MANAGER

NOTE:
When requesting printers please indicate all the features needed for that unit:  

  

 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2015 -- COMPUTER AND SOFTWARE ONLY  

Finance & IT - Finance Division
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OUT OF COUNTY TRAVEL REQUEST FOR YEAR 2015

DEPARTMENT:  _______________________________Finance & IT - Finance Division

  
DATE LOCATION EMPLOYEE(S) PURPOSE COST

May 31 - June 3 Philadelphia, PA To be determined GFOA Annual Conference 3,000.00$               
 

Total… 3,000.00$         
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Sheboygan*County*Discretionary*Fee*Schedule

Dept Department
JDE+Object+
Account Fee Current+Charge Proposed %+change Unit

Date+of+Last+
increase +Prior+Fee+

Who+can+Approve+
Change Why+Proposing+a+Change?

183 Finance
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SHEBOYGAN COUNTY 
 
Terry A. Hanson 
Finance & IT Director 

Mary Wegmann 
Deputy Finance Director 

  
 

 
Telephone (920) 459-3007   
Facsimile  (920) 459-0334 

Administration Building 
508 New York Avenue - Room 208 

Sheboygan, WI  53081-4126 

Terry.hanson@sheboygancounty.com                         
Mary.wegmann@ sheboygancounty.com 

www.sheboygancounty.com 
 

To: Finance Committee 
CC:  County Administrator Adam Payne 
From: Terry Hanson, Finance & IT Director 
 
Date: September 18, 2014 
 
Re:  IT Division 2015 Budget 
 
Proposed Budget 
 
The IT Division budget has met the targeted goal of no countywide increase in allocation.  The only 
increase in allocation was to accommodate the additional Health & Human Services annual support for 
their new software of $160,000.  
 
Outside of the aforementioned change and an increase of $10,000 for Rocky Knoll last year, the 
allocation charged to the departments in 2015 remained the same as 2012.  Excluding the $160,000 
added expense, the allocation for the IT division remains $323,155 (13.9%) less than it was in 2010.  
Despite the reduction, the budget allows the County to continue reinvesting in technology to improve 
countywide efficiency and effectiveness. 

  
The proposed budget continues the same focus of improving our current operations and continuing to 
reinvest in new technology to provide better service to all departments and users. 
 
Significant Changes 
 

Staffing Requests:  The IT Division is requesting the addition of a business analyst to assist with 
design, implementation, and enhancement of the County’s information systems utilized 
throughout the County. The goal of the Business Analyst would be to aid departments and drive 
automation initiatives to improve implementation and continued system enhancement.  Please 
see the whitepaper for additional information.  If these services are not on staff, the 
recommendation is to increase consulting to ensure these services are available. 
 
Technology Investments:  In the 2014 budget the County reinvested in technology for the 
storage area network, backup improvements, and other network improvements.  The 2015 
budget continues to reinvest in technology infrastructure to improve the network and the services 
provided to departments to help improve their efficiency and effectiveness.  The 2015 budget 
looks to address the following areas: 
 

• Data Center Improvements – In conjunction with the remodeling project, it is 
recommended to update the County’s core network switches, wireless controllers, 
firewalls, and racks.  This investment positions the County to take advantage of the Fiber 
Optic Network and prepare for the disaster recovery site and VOIP project in the 5 Year 
Capital Plan. 
 

• Network Improvements – The IT Division will improve various local network closets, 
improving security and implementing best practices. 

 
By the end of 2015, the County will have updated its data center and network closets.  These 
improvements will enhance security, assist in reducing maintenance costs, enhance performance, and 
prepare the County for future projects and technological needs. 
 
I look forward to another successful year in the IT Division and thank you for your continued support. 
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Executive)Summary)
!
The!Finance!&!IT!Department!is!requesting!the!creation!and!inclusion!of!a!Business!
Analyst!position!in!the!2015!budget.!
!
The!Business!Analyst!position!would!be!key!in!every!software!and!hardware!
implementation!projects.!!Responsible!for!identifying!departmental!needs,!
developing!project!requirements,!assisting!in!the!implementation!and!data!
migration,!providing!training!materials!and!tutorials,!documenting!the!current!and!
new!processes,!and!report!writing.!!!
!
In!addition,!the!business!analyst!could!evaluate!identified!processes!of!issue,!create!
a!new,!more!efficient!process,!and!include!cost'benefit!information!tied!directly!to!
each!process!step.!!!
!
This!position!has!been!recommended!in!two!operational!studies!from!Baker!Tilly.!!
The!first!recommendation!was!in!the!Information!Systems!Department!Operational!
Study,!which!recommended!2!business!analysts.!!The!second!recommendation!came!
in!the!Health!&!Human!Services!Administrative!(HHS)!Services!Operational!Study,!
which!recommended!the!addition!of!a!business!analyst!for!HHS.!!
!
The!2015!budget!request!funds!the!addition!of!the!position!within!the!existing!
budget!parameters.!
!
!
! )
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Position)Need)
The!County!is!facing!continued!service!demands!from!its!citizenry,!its!own!
departments,!and!other!governmental!entities.!!These!demands!include:!

• Faster!access!to!information!
• Faster!processes!to!accomplish!their!business!
• Reliable!data!
• Reliable!and!available!systems!

!
In!the!past!the!County!has!invested!a!great!amount!of!time!and!taxpayer!dollars!into!
various!information!systems!to!meet!these!demands.!!Some!of!the!systems!include:!
!
System'Name' Purpose' Direct'Consumers'

Spillman' Computer!Aided!Dispatch! Internal,!External!
CMHC' HHS!Billing!and!Case!

Management!
Internal,!External,!Public!

JDE' County!Financials,!Payroll,!
Work!Orders,!Human!
Resources!Information!
System!

Internal!

ESRI'(GIS)' Mapping,!Land!Records,!
Spillman!Address!
verification!

Internal,!External,!Public!

Vision' Website! Internal,!Public!
IQM2' County!Board,!Committee!

Agenda!and!minute!
preparation!

Internal,!Public!

Network/Infrastructure' Connectivity!for!all!
computer!systems!
including!contingency!
operations!

Internal,!External,!Public!

EGTS' Tax!Collection! Internal,!External,!Public!
!
Many!times!the!systems!have!been!implemented!with!the!department!leading!the!
project!with!the!assistance!of!the!IT!staff.!!This!process!has!seen!mixed!results.!!
While!some!projects!were!successful,!others!did!not!meet!the!expectations!and!were!
eventually!replaced!with!another!system!or!process.!!In!addition,!after!the!project!
was!implemented,!many!times!further!enhancements!and!development!were!not!
accomplished.!!This!practice!reduces!the!return!on!the!investment,!and!keeps!the!
business!processes!“stuck!in!time”!reflecting!what!was!done!at!the!time!of!
implementation!and!not!necessarily!what!is!best!for!business!now.!!
!
The!goal!of!adding!a!Business!Analyst!is!to!improve!this!process!and!provide!the!
necessary!skillset!needed!to!successfully!implement!these!projects!and!continue!

7.2.a
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future!enhancements!and!development,!allowing!business!processes!to!be!refined,!
possibly!extending!the!life!of!the!software,!and!enhancing!the!return!on!investment.!
!
Existing!projects!that!require!this!skillset!include:!
!!
System' Tasks' Departments' Consumers'

Social'Solutions' Report!Writing,!
Documentation,!
Process!Mapping,!
Data!Migration,!
Third'party!
systems!integration!

HHS! Internal,!
External,!
Public!

Spillman' Report!Writing,!
Process!Mapping,!
Documentation!

Sherriff’! Internal,!
External!
!

JDE' Process!Mapping,!
Documentation,!
Module!
Development!and!
Implementation!

All!County!Departments! Internal!

GIS'Health'

Check'

Process!Mapping,!
Documentation!

Planning!&!Conservation,!
Treasurer/Real!Property!Lister,!
Register!of!Deeds,!Information!
Technology!

Internal,!
External,!
Public!

Vision'Intranet' Process!Mapping,!
Documentation,!
Training!

All!County!Departments! Internal!

Social'Media' Enhance!social!
media!presence!
while!maintaining!
compliance.!!
Monitor!and!report!
on!social!media!use.!

All!County!Departments! Internal,!
Public!

IQM2' Process!Mapping,!
Documentation!

All!County!Departments,!Standing!
Committees,!and!County!Board!

Internal,!
Public!

Infrastructure,'

Security,'

Backup,'On'

Call,'Disaster'

Recovery,'Fiber'

Optic'Projects'

Process!Mapping,!
Documentation!

All!County!Departments! Internal,!
External!

Job'Applicant'

and'Application'

Automation'

Process!Mapping,!
Documentation,!
Report!writing,!
third'party!system!
integration!

All!County!Departments! Internal,!
Public!
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!

Benefits)of)the)Position)
The!Business!Analyst!position!would!provide!a!multitude!of!benefits!to!consumers!
consisting!of!internal!departments,!external!municipalities,!and!the!public.!!!The!
benefits!are!as!follows:!
!

• Map!current,!inefficient!departmental!processes!and!re'engineer!those!
processes!to!provide!efficiency!and!cost'savings!while!connecting!cost!
benefit!to!each!process!step.!

• Work!with!departments!to!construct!operating!procedures!for!newly!re'
engineered!processes!and!assist!with!implementation!of!new!processes.!

• Provide!report!writing!expertise!for!all!County!enterprise!software!systems!
consisting!of!multiple!platforms.!

• Create!user!tutorials!and!training!materials!for!all!hardware!and!software!to!
provide!continued!user!education!on!best!practices!and!proper!use!of!
software!and!hardware.!

• Identify!and!document!system!integration!opportunities!between!County!
enterprise!software!systems!and!third'party!systems!to!eliminate!redundant!
data!entry!and!streamline!internal!processes.!

• Work!with!other!members!of!the!business!and!IT!staff!on!mapping!and!
documenting!data!for!data!migration.!

• Work!with!departments!to!gather!and!document!business!needs!and!project!
requirements!and!develop!Request!for!Proposals!for!potential!software!
systems.!

• Participate!in!the!design,!implementation,!and!management!of!all!new!
software!systems!to!ensure!quality,!long'lasting!implementations.!

• Document!network!components!and!work!with!IT!Manager!on!implementing!
proper!procedural!protocol!related!to!network!infrastructure,!security,!
disaster!recovery,!network!backups,!and!On'Call!policy.!

• Monitor!and!report!on!departmental!social!media!use!to!ensure!each!account!
remains!in!compliance!with!County!Social!Media!policy!and!Open!Records!
laws.!

• Develop!training!materials!and!documentation!for!County!intranet!site.!
• Provide!support!for!County!website!CMS!and!intranet!websites.!
• Work!with!departments!to!identify!and!map!inefficient!processes!and!re'

engineer!those!processes!to!promote!continual!improvement.!
! )
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Position)Risks)

Risks)Associated)with)Creating)Business)Analyst)Position)
!

Risks)Associated)with)not)Creating)Business)Analyst)Position)
The!risks!associated!with!not!creating!a!Business!Analyst!position!are!as!follows:!

• Internal,!external,!and!public!consumers!will!not!realize!the!total!benefit!of!
enterprise!software!over!the!lifespan!of!the!software.!

• Sheboygan!County!will!continue!to!spend!dollars!towards!consulting!to!
supplement!business!and!IT!staff!with!a!business!analyst!skillset.!

• Process!efficiency!will!plateau!and!not!experience!continual!improvement.!
• Projects!may!be!delayed!due!to!limited!experience!and!skillsets!for!

developing!business!needs!and!project!requirements.!
!

!

Financials)
The!Business!Analyst!is!a!new!position!for!the!IT!Division.!!This!position!has!an!
anticipated!salary!between!$54,000!'!$59,000.!!!Wage!related!benefits!would!range!
from!$8,080!to!$8,830.!!Health!and!dental!insurance!costs!are!related!to!the!type!of!
plan!the!employee!would!select,!but!would!range!from!$6,889!to!$16,308.!!!
!
The!IT!Division!budget!has!allocated!$74,415!in!the!budget!for!the!business!analyst!
position!in!2015.!!This!allocation!was!accomplished!without!increasing!the!
allocation!charge!to!departments.!
!
!
'

!

Alternatives)

Business)Analyst)Alternatives)
The!County!could!contract!with!outside!vendors!to!provide!business!analyst!support!
and!assistance!with!system!implementation.!!The!risk!with!this!approach!is!the!
higher!cost!associated!with!contracted!services!and!the!vendor’s!learning!curve.!
!
!
!
)
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3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&,40�

)RU�����&RXQW\�'HSDUWPHQW�/HYHO�����3UHVHQWDWLRQ

'HVFULSWLRQ ��<U�$YHUDJH

���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG

$GRSWHG�����

$PHQGHG

%XGJHW�����

&XUUHQW�<HDU

$W�-XQH���WK

&XUUHQW�<HDU

3URMHFWLRQ

'HSW�%XGJHW

5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

�����������:DJHV ������� ������� ������� ������� ������� ������� ������� ������� ������ �����

�����������%HQHILWV

������������*HQHUDO

�������������6RFLDO�6HFXULW\ ������ ������ ������ ������ ������ ������ ������ ������ ����� �����

�������������5HWLUHPHQW��(PSOR ������ ������ ������ ������ ������ ������ ������ ������ ����� ����

�������������2WKHU�3RVW�(PSOR\ ������ ������ �������

������������*HQHUDO ������� ������ ������ ������ ������ ������ ������ ������ ����� ����

������������7HPSRUDU\�+HOS

�������������6RFLDO�6HFXULW\ ��� ���

������������7HPSRUDU\�+HOS ��� ���

�����������%HQHILWV ������� ������ ������ ������ ������ ������ ������ ������ ����� ����

����������3HUVRQQHO�5HODWHG�([ ������� ������� ������� ������� ������� ������� ������� ������� ������ ����

����������2SHUDWLQJ�([SHQVHV

�����������3XUFKDVHG�6HUYLFHV

������������3URIHVVLRQDO�6HUYL

�������������&RQVXOWLQJ ������� ������� ������� ������� ������� ������� ������� ������� ������� ������

�������������'3���6RIWZDUH�0DL ������� ������� ������� ������� ������� ������� ������� ������� ������� �����

�������������'3���+DUGZDUH �� ��� ����� �����

�������������'3���7HOHFRPPXQLF ����� ����� ����� ����� ����� ��� ����� �����

������������3URIHVVLRQDO�6HUYL ������� ������� ������� ������� ������� ������� ������� ������� ������� �����

������������2WKHU�2XWVLGH�6HUY

������������2WKHU�2XWVLGH�6HUY ��

������������8WLOLWLHV

�������������7HOHSKRQH���&HOOX ����� ����� ����� ����� ����� ����� ����� �����

�������������7HOHSKRQH�&RPPXQL ������ ������ ������ ������ ������ ������ ������ ������
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3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&,40�
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���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG
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5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

������������8WLOLWLHV ������ ������ ������ ������ ������ ������ ������ ������

�����������3XUFKDVHG�6HUYLFHV ������� ������� ������� ������� ������� ������� ������� ������� ������� �����

�����������5HSDLU�	�0DLQWHQDQF

������������0DLQWHQDQFH�6HUYLF

�������������'LVSRVDO �� �� ��� ��� �� ���

������������0DLQWHQDQFH�6HUYLF �� �� ��� ��� �� ���

������������0DLQWHQDQFH�RI�(TX

�������������(TXLSPHQW ������� ������� ������� ������� ������� ������ ������� ������� ������� ������

�������������2IILFH�(TXLSPHQW ������ ������ ������ ������ ������ ����� ������ ������

�������������9HKLFOH ��� ��� ��� ��� ��� ���

������������0DLQWHQDQFH�RI�(TX ������� ������� ������� ������� ������� ������ ������� ������� ������� ������

������������5HSDLU�3DUWV

�������������7LUHV �� ���

������������5HSDLU�3DUWV �� ���

�����������5HSDLU�	�0DLQWHQDQF ������� ������� ������� ������� ������� ������ ������� ������� ������� ������

�����������*HQHUDO�2SHUDWLQJ

������������$GYHUWLVLQJ�DQG�3U

������������$GYHUWLVLQJ�DQG�3U

������������7UDYHO�DQG�0HDOV

�������������0LOHDJH���(PSOR\H ��� ��� ��� ��� ���

�������������0HDOV���(PSOR\HH �� �� ��� ��� ��� ���

�������������/RGJLQJ���(PSOR\H ��� ��� ��� ��� ��� ��� ���

�������������&RPPHUFLDO�7UDQV� ��� ��� ��� ��� ��� ��� ���

�������������6HPLQDUV�DQG�7UDL ������ ������ ������ ������ ������ ����� ������ ������

������������7UDYHO�DQG�0HDOV ������ ������ ������ ������ ������ ����� ������ ������
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��������� ��������5������ 6KHER\JDQ�&RXQW\
3DJH�� �

3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&,40�

)RU�����&RXQW\�'HSDUWPHQW�/HYHO�����3UHVHQWDWLRQ

'HVFULSWLRQ ��<U�$YHUDJH

���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG
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3URMHFWLRQ

'HSW�%XGJHW

5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

������������'XHV

������������'XHV ��

������������)HHV�	�3HUPLWV

�������������/LFHQVHV�DQG�3HUP � ��

������������)HHV�	�3HUPLWV �� ��

������������*HQHUDO�6XSSOLHV

�������������*HQHUDO ������ ������ ������ ������ ������ ����� ������ ������ ��� ����

������������*HQHUDO�6XSSOLHV ������ ������ ������ ������ ������ ����� ������ ������ ��� ����

������������2IILFH�6XSSOLHV

�������������2IILFH ������ ������ ������ ������ ������ ������ ������ ������ ������ �����

�������������6KLSSLQJ ��� �� �� ��� �������

�������������3RVWDJH ������ ������ ����� ����� ����� ����� ����� ����� �� ���

������������2IILFH�6XSSOLHV ������ ������ ������ ������ ������ ������ ������ ������ ������ �����

������������0DLQWHQDQFH�6XSSOL

�������������)XHO���*DVROLQH ����� ��� ��� ��� ��� ��� ��� ��� ���� ������

������������0DLQWHQDQFH�6XSSOL ����� ��� ��� ��� ��� ��� ��� ��� ���� ������

������������%RRNV�	�3HULRGLFDO

�������������6XEVFULSWLRQV ��� ����� ����� ����� ��� ����� �����

������������%RRNV�	�3HULRGLFDO ��� ����� ����� ����� ��� ����� �����

������������2WKHU

�������������1RQFDS�2II�)	(��! ��� �����

�������������2IILFH�)	(�8QGHU ����� ����� �����

�������������1RQ�&DS�(TXLS�RYH ����� ����� �����

�������������&RPSXWHU�6\V����� ������ ������ ������ ������ ������ ������ ������ ������ ������� ������

�������������(TXLSPHQW�8QGHU�� ����� ����� ����� ��� ���

������������2WKHU ������ ������ ������� ������ ������ ������ ������ ������ ������� ������
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��������� ��������5������ 6KHER\JDQ�&RXQW\
3DJH�� �

3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&,40�

)RU�����&RXQW\�'HSDUWPHQW�/HYHO�����3UHVHQWDWLRQ

'HVFULSWLRQ ��<U�$YHUDJH

���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG

$GRSWHG�����

$PHQGHG

%XGJHW�����

&XUUHQW�<HDU

$W�-XQH���WK

&XUUHQW�<HDU

3URMHFWLRQ

'HSW�%XGJHW

5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

�����������*HQHUDO�2SHUDWLQJ ������� ������� ������� ������� ������� ������ ������� ������� ������� ������

�����������)L[HG�&KDUJHV

������������5HQWDOV

�������������5HQWDO�RI�(TXLSPH ������ ������ ������ ������ ������ ������ ������ ������

������������5HQWDOV ������ ������ ������ ������ ������ ������ ������ ������

�����������)L[HG�&KDUJHV ������ ������ ������ ������ ������ ������ ������ ������

�����������%DG�'HEW�([SHQVH

������������%DG�'HEW�([SHQVH �� �� ��

�����������%DG�'HEW�([SHQVH �� �� ��

����������2SHUDWLQJ�([SHQVHV ��������� ��������� ��������� ��������� ��������� ������� ��������� ��������� ������ ����

����������,QWHUGHSDUWPHQWDO�&K

�����������(PSOR\HH�5HODWHG�,Q

������������%HQHILWV���*HQHUDO

�������������+HDOWK�,QVXUDQFH ������� ������� ������ ������ ������ ������ ������ ������ ������ �����

�������������'HQWDO�,QVXUDQFH ����� ����� ����� ����� ����� ����� ����� ����� ��� �����

�������������*URXS�/LIH�,QVXUD ��� ��� ��� ��� ��� ��� ��� ��� �� �����

�������������/RQJ�7HUP�'LVDELO ��� ���

�������������:RUNHU�&RPSHQVDWL ����� ����� ����� ����� ����� ��� ����� ����� �� ����

�������������8QHPSOR\PHQW�,QVX ����� ����� ����� ����� ����� ��� ����� ����� ��� �����

�������������3HQVLRQ�5HWLUHPHQ ������ ������ ����� ����� ����� ����� ����� ����� ��� �����

������������%HQHILWV���*HQHUDO ������� ������� ������� ������ ������ ������ ������ ������� ������ �����

�����������(PSOR\HH�5HODWHG�,Q ������� ������� ������� ������ ������ ������ ������ ������� ������ �����

�����������,QVXUDQFH�&KDUJHV

������������*HQHUDO�/LDELOLW\ ����� ����� ����� ����� ����� ����� ����� ����� ���� �����

������������$XWR�,QVXUDQFH

�������������$XWR�&ROOLVLRQ ��� ��� ��� ��� ��� ��� ��� ���
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��������� ��������5������ 6KHER\JDQ�&RXQW\
3DJH�� �

3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&,40�

)RU�����&RXQW\�'HSDUWPHQW�/HYHO�����3UHVHQWDWLRQ

'HVFULSWLRQ ��<U�$YHUDJH

���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG

$GRSWHG�����

$PHQGHG

%XGJHW�����

&XUUHQW�<HDU

$W�-XQH���WK

&XUUHQW�<HDU

3URMHFWLRQ

'HSW�%XGJHW

5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

�������������$XWR�0XWXDO ����� ����� ����� ����� ����� ��� ����� ����� ��� �����

������������$XWR�,QVXUDQFH ����� ����� ����� ����� ����� ��� ����� ����� ��� �����

������������3URSHUW\�,QVXUDQFH ��� ��� ��� ��� ��� ��� ��� ��� �� �����

������������'HGXFWLEOH�(VFURZ ��� ��� ��� ��� ��� ��� ��� ��� �� ����

�����������,QVXUDQFH�&KDUJHV ����� ����� ����� ����� ����� ����� ����� ����� ���� �����

�����������5HSDLUV�	�0DLQWHQDQ

������������5HSDLUV�	�0DLQWHQD

�������������9HKLFOH�5HSDLU�0D �� �� ��� ��� ��� ���

������������5HSDLUV�	�0DLQWHQD �� �� ��� ��� ��� ���

�����������5HSDLUV�	�0DLQWHQDQ �� �� ��� ��� ��� ���

�����������6\VWHP�2SHUDWLRQ�&K

������������6\VWHP�2SHUDWLRQ�&

�������������7HOHSKRQH ����� ����� ����� ����� ����� ����� ����� ����� ��� ����

�������������7HOHSKRQH���/RQJ ��� ��� ��� ��� ��� ��� ��� �� ���� ������

�������������3ULQWLQJ�	�'XSOLF ����� ����� ����� ��� ���

������������6\VWHP�2SHUDWLRQ�& ����� ����� ����� ����� ����� ����� ����� ����� ��� �����

�����������6\VWHP�2SHUDWLRQ�&K ����� ����� ����� ����� ����� ����� ����� ����� ��� �����

�����������2WKHU�,QWHUGHSDUWPH

������������2WKHU�,QWHUGHSDUWP

�������������(PSOR\HH�:DJHV�	 ������ ������ ������ ������ ������ ������ ������ ������� ������ �����

�������������%RQGLQJ �� �� �� �� �� �� �� ��

������������2WKHU�,QWHUGHSDUWP ������ ������ ������ ������ ������ ������ ������ ������� ������ �����

�����������2WKHU�,QWHUGHSDUWPH ������ ������ ������ ������ ������ ������ ������ ������� ������ �����

����������,QWHUGHSDUWPHQWDO�&K ������� ������� ������� ������� ������� ������ ������� ������� ������ �����

����������&DSLWDO�2XWOD\
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���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����
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3URMHFWLRQ

'HSW�%XGJHW

5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

�����������%XLOGLQJ

�����������%XLOGLQJ

�����������%XLOGLQJ�,PSURYHPHQ

�����������%XLOGLQJ�,PSURYHPHQ

�����������2WKHU�,PSURYHPHQWV

�����������2WKHU�,PSURYHPHQWV

�����������0DFKLQHU\�	�(TXLSPH

������������0DFK��	�(TXLS����� ������

�����������0DFKLQHU\�	�(TXLSPH ������

�����������2IILFH�)XUQLWXUH�	

�����������2IILFH�)XUQLWXUH�	

�����������&RPPXQLFDWLRQV�(TXL

�����������&RPPXQLFDWLRQV�(TXL

�����������&RPSXWHU�(TXLSPHQW ������� ������� ������� ����� ����

�����������&RPSXWHU�(TXLSPHQW ������� ������� ������� ����� ����

�����������9HKLFOHV

�����������9HKLFOHV

����������&DSLWDO�2XWOD\ ������� ������� ������ ������� ����� ����

����������'HSUHFLDWLRQ

�����������%XLOGLQJ�,PSURYHPHQ ����� ����� ����� �����

�����������,PSURYHPHQWV�1RQ�%O ��� ��� ��� ���

�����������0DFKLQHU\�	�(TXLS�'

������������2IILFH�)XUQLWXUH�	 ����� ��� ��

������������&RPPXQLFDWLRQV ������ ������ ������ ������

������������&RPSXWHU�(TXLSPHQW ������� ������� ������� �������
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�����������,QWHUHVW

����������'HEW�6HUYLFH

���������([SHQVH�([SHQGLWXUH ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������� ����

���������2WKHU�)LQDQFLQJ�6RXUF

����������2SW
J�7UDQVIHUV�IURP

�����������/DQG�5HFRUGV�8VDJH ������ ������

�����������6SHFLDO�5HYHQXH�)XQ

�����������6SHFLDO�5HYHQXH�)XQ

�����������,QWHUQDO�6HUYLFHV�)

�����������,QWHUQDO�6HUYLFHV�)

����������2SW
J�7UDQVIHUV�IURP ������ ������

���������2WKHU�)LQDQFLQJ�6RXUF ������ ������

���������2WKHU�)LQDQFLQJ�8VHV

����������7UDQVIHU�WR�2WKHU�)X

�����������6SHFLDO�5HYHQXH�)XQ

�����������6SHFLDO�5HYHQXH�)XQ

�����������'HEW�6HUYLFH�)XQG

�����������'HEW�6HUYLFH�)XQG

�����������)XQG�7UDQVIHU�2XW ������ ������ ������� ������� ������� ������� �������� �������

�����������2SHU
WJ�7UDQVI�WR�,

�����������2SHU
WJ�7UDQVI�WR�,
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Sheboygan County Finance & Information Technology

Finance Committee
 

Finance & IT Director (1)
 

Special Notes

() Number of Positions Authorized
* Vacant Position
^ Requested Position

May 1, 2014

County Administrator
 

Controller (1)
 

Deputy Finance 
Director (1)

 

Purchasing 
Agent (1)

 

Information 
Technology 
Manager (1)

 

Senior 
Accountant (1)*

 

Staff 
Accountant (4)

 

Account 
Clerk I,II,III 

(2)
 

Accounting 
Specialist (1)

 

Payroll 
Associate 

(1)
 

Network 
System 

Administrator 
(1)

 

Programmer/
Analyst I,II/

Programmer I,II
 (1)

 

Programmer/
Analyst GIS I 

(1)
 

Lead Printer 
(1)

 

Accounts 
Receivable 

Coordinator (1)
 

Accounts 
Receivable 

Associate (1)
 

Auditor/Analyst 
(1)

 

Total Positions = 23

Admin Asst (1)
 

Business 
Analyst 

(1)*^
 

Contracted 
Svc (4)
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department:  

Account No:  533928

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

533928 Server Racks  $                 20,000.00  $                                     -      R
Replace old 20 year old racks and 
improve equipment connectivity  

533928 Network Closet Upgrades  $                 15,000.00  $                                     -   A & R

Install appropriate equipment in local 
network closets to bring up to best 
practices and secure access to vital 
network equipment

  $                              -    $                                     -      
   $                              -    $                                     -    
   $                              -    $                                     -    
   $                              -    $                                     -      
   $                              -    $                                     -      

 $                              -    $                                     -   
   $                              -    $                                     -      

 $                              -    $                                     -   
 $                              -    $                                     -   

   $                              -    $                                     -      
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   
 $                              -    $                                     -   

Grand Total Amounts 35,000.00$            -$                             

RETURN TO JOSH MCDERMOTT, INFORMATION TECHNOLOGY MANAGER

NOTE:
When requesting printers please indicate all the features needed for that unit:  

  

 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2015 -- COMPUTER AND SOFTWARE ONLY  
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Sheboygan*County*Discretionary*Fee*Schedule

Dept Department
JDE+Object+
Account Fee Current+Charge Proposed %+change Unit

Date+of+Last+
increase +Prior+Fee+

Who+can+Approve+
Change Why+Proposing+a+Change?

420 Information-Technology Printing-6-to-municipality variable
420 Information-Technology Cloud-Services-to-municipalities variable
420 Information-Technology
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SHEBOYGAN COUNTY 
 
Terry A. Hanson 
Finance & IT Director 

Mary Wegmann 
Deputy Finance Director 

  
 

 
Telephone (920) 459-3007   
Facsimile  (920) 459-0334 

Administration Building 
508 New York Avenue - Room 208 

Sheboygan, WI  53081-4126 

Terry.Hanson@ sheboygancounty.com                         
Mary.Wegmann@sheboygancounty.com 

www. sheboygancounty.com 
 

To: Finance Committee  
Adam Payne, County Administrator 

 
From: Terry Hanson, Finance & IT Director 
 
Date: September 19, 2014 
 
Re:  Non-Departmental Proposed 2015 Budget 
 
Non-Departmental Budget 
 
The Non Departmental budget exceeded the target by $98,714.  This is largely attributed to an increase 
in State Shared Revenue, and slightly increased interest income.   
 
The Non Departmental budget covers many areas including support for the Sheboygan County Economic 
Development Corporation, the Sheboygan County Chamber of Commerce, the Sheboygan County 
Historical Society & Museum, membership in the Bay-Lake Regional Planning Commission, and the non-
libraried levy for the Eastern Shores Library System. 
 
Request Summaries 

2014 2015
Entity Budget Request Change (% Change) Amount % Change

Chamber (Tourism) 24,000$    24,000$    -$      0.00% 24,000$    0.00%
Chamber (Business Dev) 3,000        3,000        -        0.00% 3,000        0.00%
Chamber (Heads of Govt) 1,000        1,000        -        0.00% 1,000        0.00%
Chamber Total 28,000      28,000      -        0.00% 28,000      0.00%

SCEDC 100,000    100,000    -        0.00% 100,000    0.00%

Museum 81,442      81,442      -        0.00% 81,442      0.00%

ESLS 1,176,941 1,206,420 29,479  2.50% 1,206,420 2.50%

Bay-Lake 42,319      44,159      1,840    4.35% 44,159      4.35%

Contingency 150,000    150,000    -        0.00% 150,000    0.00%

Recommended

 
 
Merit Pay & Compensation Study 
 
The anticipated $254,003 of merit pay adjustments are included in the Non-Department budget.  In 
addition there is $58,444 allotted for compensation study adjustments.  Once the merit pay adjustments 
or compensation study adjustments are approved, the expenditure and levy will be removed from Non-
Departmental and added to the appropriate department budget. 
 
As in prior years, any unspent land records fees or jail assessment fees increase fund balance assigned 
for those purposes. 
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�������1RQ�'HSDUWPHQWDO

���������5HYHQXHV

����������7D[HV

�����������3URSHUW\�7D[�/HY\

������������3URSHUW\�7D[���5HD ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� �������� �����

�����������3URSHUW\�7D[�/HY\ ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� �������� �����

�����������,QWHUHVW�	�3HQDOW\

�����������,QWHUHVW�	�3HQDOW\ ���

����������7D[HV ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� �������� �����

����������,QWHUJRYHUQPHQWDO�5H

�����������)HGHUDO�*UDQWV

������������2WKHU�)HGHUDO�3D\P ������ ������

�����������)HGHUDO�*UDQWV ������ ������

�����������6WDWH�*UDQWV

������������6WDWH�6KDUHG�5HYHQ ���������� ���������� ���������� ���������� ���������� ���������� ���������� ������� ����

������������6WDWH�5HYHQXH���*H ���� ���� ���� ������ ������ ���� ����

�����������6WDWH�*UDQWV ���������� ���������� ���������� ���������� ���������� ������ ���������� ���������� ������� ����

�����������&KJHV���2WKHU�/RFDO

������������*HQHUDO�*RYHUQPHQW

������������*HQHUDO�*RYHUQPHQW ���

�����������&KJHV���2WKHU�/RFDO ���

����������,QWHUJRYHUQPHQWDO�5H ���������� ���������� ���������� ���������� ���������� ������ ���������� ���������� ������� ����

����������3XEOLF�&KDUJHV�IRU�6

�����������*HQHUDO�*RYHUQPHQW

������������5HJLVWHU�RI�'HHGV

�������������/DQG�5HFRUG�)HHV �������� �������� �������� �������� �������� ������� ������� ������� ������ ������

�������������/DQG�)HHV�3XE�$FF ������� ������� ������� ������� ������� ������� ������� ������� ������ ������
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����������,QWHUHVW�DQG�2WKHU�5
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�����������,QWHUHVW�,QF���7D[H �������� �������� �������� �������� �������� �������� �������� ��������

�����������3HQDOW\���7D[HV �������� �������� �������� �������� �������� �������� �������� ��������

�����������5HQW�5HYHQXH

�����������5HQW�5HYHQXH

�����������,QVXUDQFH�5HFRYHULH

�����������,QVXUDQFH�5HFRYHULH

�����������'RQDWLRQV

������������&RQWULEXWLRQV�	�'R ������� �������

�����������'RQDWLRQV ������� �������
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����������,QWHUHVW�DQG�2WKHU�5 ���������� ���������� �������� ���������� ���������� ���������� ���������� ���������� ������� ����

����������,QWHUGHSDUWPHQWDO�5H

�����������6\VWHP�2SHUDWLRQ�5H

������������6XSSOLHV ���� ���� ��� ��� ��� ��� �� �������

�����������6\VWHP�2SHUDWLRQ�5H ���� ���� ��� ��� ��� ��� �� �������

�����������2WKHU�,QWHUGHSDUWPH

�����������2WKHU�,QWHUGHSDUWPH

����������,QWHUGHSDUWPHQWDO�5H ���� ���� ��� ��� ��� ��� �� �������

���������5HYHQXHV ���������� ���������� ���������� ���������� ���������� ������� ���������� ���������� �������� �����

���������([SHQVH�([SHQGLWXUH

����������3HUVRQQHO�5HODWHG�([

�����������:DJHV

������������*HQHUDO

������������*HQHUDO

������������6RFLDO�:RUNHU
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������������51

������������/31

������������/31

������������1XUVLQJ�$VVLVWDQW

������������1XUVLQJ�$VVLVWDQW

������������:DUG�&OHUNV

������������:DUG�&OHUNV

������������7HPSRUDU\�+HOS

�������������3DUW�WLPH ��� ��� ���� �������

������������7HPSRUDU\�+HOS ��� ��� ���� �������

������������6XSHUYLVRUV�3HU�'L ��� ��� ��� ���� �������

�����������:DJHV ��� ����� ����� ������ �������

�����������%HQHILWV

������������*HQHUDO

�������������6RFLDO�6HFXULW\ �� �� ��� �������

�������������5HWLUHPHQW��(PSOR �� �� ��� �������

������������*HQHUDO ��� ��� ���� �������

������������1XUVLQJ�$VVLVWDQWV

������������1XUVLQJ�$VVLVWDQWV

������������7HPSRUDU\�+HOS

������������7HPSRUDU\�+HOS
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�����%XGJHW
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�����%GJW

�����������%HQHILWV ��� ��� ���� �������

����������3HUVRQQHO�5HODWHG�([ ��� ����� ����� ������ �������

����������2SHUDWLQJ�([SHQVHV

�����������3XUFKDVHG�6HUYLFHV

������������3URIHVVLRQDO�6HUYL

�������������&RQVXOWLQJ ������ ������ ������ ����� ����� ��� ��� ������� ������� ��������

������������3URIHVVLRQDO�6HUYL ������ ������ ������ ����� ����� ��� ��� ������� ������� ��������

������������$QFLOODU\�6HUYLFHV

������������$QFLOODU\�6HUYLFHV

������������2WKHU�2XWVLGH�6HUY

������������2WKHU�2XWVLGH�6HUY

������������+	+6���&OLHQW�6HUY

������������+	+6���&OLHQW�6HUY

������������8WLOLWLHV

������������8WLOLWLHV

�����������3XUFKDVHG�6HUYLFHV ������ ������ ������ ����� ����� ��� ��� ������� ������� ��������

�����������5HSDLU�	�0DLQWHQDQF

������������0DLQWHQDQFH�6HUYLF

�������������6WUXFWXUDO ������ �������

������������0DLQWHQDQFH�6HUYLF ������ �������

������������0DLQWHQDQFH�RI�(TX

�������������9HKLFOH ��� ��� �� ��

������������0DLQWHQDQFH�RI�(TX ��� ��� �� ��
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3URSRVHG�%XGJHW���9DULDQFH�5HSRUW6&����
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�����%XGJHW

��&KJH�7R

�����%GJW

������������5HSDLU�3DUWV

�������������$XWR�3DUWV �� �� �� ��� ��� ���

������������5HSDLU�3DUWV �� �� �� ��� ��� ���

�����������5HSDLU�	�0DLQWHQDQF ������ ������� ��� ��� ��� �� �� ���

�����������*HQHUDO�2SHUDWLQJ

������������$GYHUWLVLQJ�DQG�3U

�������������$GYHUWLVLQJ �� ��

�������������3ULQWLQJ ����� ������

������������$GYHUWLVLQJ�DQG�3U ����� ������ ��

������������7UDYHO�DQG�0HDOV

�������������0LOHDJH���(PSOR\H ��� ����� ����� ��� ������ �������

�������������6HPLQDUV�DQG�7UDL ��� ��� ��� ��� ��� ��� ��� ���� �������

������������7UDYHO�DQG�0HDOV ��� ��� ��� ����� ����� ��� ��� ������ �������

������������'XHV

�������������0HPEHUVKLS�'XHV ������ ������ ������ ������ ������ ������ ������ ������ �� ���

������������'XHV ������ ������ ������ ������ ������ ������ ������ ������ �� ���

������������7XLWLRQ�5HLPEXUVHP

������������7XLWLRQ�5HLPEXUVHP

������������)HHV�	�3HUPLWV

�������������)LOLQJ�)HHV ��� �� ��� �� �� ��� �������

�������������$VVHVVPHQW�)HHV ������ ������ ������ ������ ������ ������ ������ ������

�������������6XEVLG\�)HHV ������ �������

������������)HHV�	�3HUPLWV ������ ������� ������ ������ ������ ������ ������ ������ ��� ����

������������*HQHUDO�6XSSOLHV

�������������*HQHUDO ��� ��� ���� �������

������������*HQHUDO�6XSSOLHV ��� ��� ���� �������
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3DJH�� �
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���������

$FWXDO
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%RDUG
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3URMHFWLRQ
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5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

������������+HDOWK�&DUH�0HGLFD

������������+HDOWK�&DUH�0HGLFD

������������2IILFH�6XSSOLHV

�������������2IILFH �� � �� ��

�������������3RVWDJH �� ��� ��� �� ���� �������

������������2IILFH�6XSSOLHV �� � ��� ��� ��� �� ���� �������

������������0DLQWHQDQFH�6XSSOL

�������������)XHO���*DVROLQH ����� ����� ����� ����� ����� ����� ����� ����� ������ ������

������������0DLQWHQDQFH�6XSSOL ����� ����� ����� ����� ����� ����� ����� ����� ������ ������

������������%RRNV�	�3HULRGLFDO

������������%RRNV�	�3HULRGLFDO

������������2WKHU

�������������7D[HV ��� �����

�������������0LVFHOODQHRXV�([S ��� ���

�������������*UDQWV ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������ ����

�����������������&LW\�RI�6KHER ����� �����

�������������(PSOR\HH�5HFRJQLW ����� ����� ����� ����� ����� ����� �����

�������������&RQWLQJHQF\�([SHQ ������� ������� ������� �������

������������2WKHU ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������ ����

�����������*HQHUDO�2SHUDWLQJ ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������ ����

�����������6WDWH�&KDULWDEOH�	 ��� ����� �����

�����������)L[HG�&KDUJHV

������������5HQWDOV

�������������5HQWDO�RI�(TXLSPH �� ���

������������5HQWDOV �� ���
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��&KJH�7R

�����%GJW

������������,QVXUDQFH

������������,QVXUDQFH

�����������)L[HG�&KDUJHV �� ���

�����������%DG�'HEW�([SHQVH

�����������%DG�'HEW�([SHQVH

����������2SHUDWLQJ�([SHQVHV ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������� �����

����������,QWHUGHSDUWPHQWDO�&K

�����������(PSOR\HH�5HODWHG�,Q

������������%HQHILWV���*HQHUDO

������������%HQHILWV���*HQHUDO

�����������(PSOR\HH�5HODWHG�,Q

�����������,QVXUDQFH�&KDUJHV

������������$XWR�,QVXUDQFH

�������������$XWR�&ROOLVLRQ ��� ��� ��� ��� ��� �� ��� ���

�������������$XWR�0XWXDO ��� ��� ��� ��� ��� ��� ��� ��� ��� �����

������������$XWR�,QVXUDQFH ����� ����� ��� ��� ��� ��� ��� ��� ��� �����

������������'HGXFWLEOH�(VFURZ ��� ��� ��� ��� ��� �� ��� ��� � ����

�����������,QVXUDQFH�&KDUJHV ����� ����� ����� ����� ����� ��� ����� ����� ��� �����

�����������5HSDLUV�	�0DLQWHQDQ

������������5HSDLUV�	�0DLQWHQD

�������������9HKLFOH�5HSDLU�0D �� �� ��� ��� ��� �� ��� ���� �������

������������5HSDLUV�	�0DLQWHQD �� �� ��� ��� ��� �� ��� ���� �������

�����������5HSDLUV�	�0DLQWHQDQ �� �� ��� ��� ��� �� ��� ���� �������
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���������

$FWXDO

$QQXDO�����

$FWXDO

$QQXDO�����

%RDUG
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5HTXHVW�����

��9DULDQFH�7R

�����%XGJHW

��&KJH�7R

�����%GJW

�����������6\VWHP�2SHUDWLRQ�&K

������������6\VWHP�2SHUDWLRQ�&

������������6\VWHP�2SHUDWLRQ�&

�����������6\VWHP�2SHUDWLRQ�&K

�����������2WKHU�,QWHUGHSDUWPH

������������2WKHU�,QWHUGHSDUWP

�������������-DLO�$VVHVVPHQW�) ������� ������� ������� ������� ������� ������ ������� �������� �������

������������2WKHU�,QWHUGHSDUWP ������� ������� ������� ������� ������� ������ ������� �������� �������

�����������2WKHU�,QWHUGHSDUWPH ������� ������� ������� ������� ������� ������ ������� �������� �������

����������,QWHUGHSDUWPHQWDO�&K ������� ������� ������� ������� ������� ������ ������� ����� �������� ������

����������&DSLWDO�2XWOD\

�����������/DQG ����� �����

����������&DSLWDO�2XWOD\ ����� �����

����������'HSUHFLDWLRQ

�����������0DFKLQHU\�	�(TXLS�'

�����������0DFKLQHU\�	�(TXLS�'

����������'HSUHFLDWLRQ

����������'HEW�6HUYLFH

�����������,QWHUHVW

������������,QWHUHVW�([SHQGLWX ��� ��� ��� ��� ��� �� ���� �������

�����������,QWHUHVW ��� ��� ��� ��� ��� �� ���� �������

����������'HEW�6HUYLFH ��� ��� ��� ��� ��� �� ���� �������

���������([SHQVH�([SHQGLWXUH ��������� ��������� ��������� ��������� ��������� ��������� ��������� ��������� ������� �����

���������2WKHU�)LQDQFLQJ�6RXUF

����������2SHUDW
J�7UDQVIHUV�I
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J�7UDQV��IUR

�����������2SHUDW
J�7UDQV��IUR ��������

�����������&DSLWDO�3URMHFWV�)X

�����������&DSLWDO�3URMHFWV�)X

�����������(QWHUSULVH�)XQG

�����������(QWHUSULVH�)XQG ��������

�����������2SHUDW
J�7UDQVIURP

�����������2SHUDW
J�7UDQVIURP �������
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Confidential 
2015 Budget Allocation Request to the 

County of Sheboygan 
 

Submitted by: Sheboygan County Chamber of Commerce 

August 25, 2014 
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August 25, 2014 
 
 
Sheboygan County Finance Committee 
Sheboygan County 
508 New York Avenue 
Sheboygan, WI 53081 
 
Greetings: 
 
As you know the Sheboygan County Chamber, its board and its membership consider meaningful 
collaboration and support in the areas of tourism and economic development to be essential to broad 
business success and a strong economy.  Each year Sheboygan County has stepped up to provide a 
variety of resources and programs to help fuel and sustain those efforts, and this support continues to 
be  important  to  the  chamber’s  countywide  efforts  to  build  business  and  promote  tourism.   We hope you 
will take a few moments to review the enclosed Sheboygan County Tourism Economic Highlights that 
show the positive results of this major countywide collaboration.  
 
We sincerely appreciate the participation of key county leaders as well as the financial support provided 
for these important efforts.   
 
Our Sheboygan County Chamber Business & Visitors Center provides essential information, a very 
professional venue for important meetings, and an excellent first look into business in our county. With 
new opportunities on the horizon as well as our 100th year approaching in 2014, the Sheboygan County 
Chamber of Commerce and its Board of Directors submit this request for 2014 budget support from 
Sheboygan County for the following initiatives: 
 

1) Tourism Promotion & County Visitors Center(s):  Funding from Sheboygan County has made it 
possible for the Chamber to promote the county in a competitive tourism market. Under the 
agreement with the City of Sheboygan, there is substantial opportunity for collaboration to 
leverage Sheboygan County as a destination. Based on the success of marketing initiatives over 
the past four years, we plan to innovate our marketing strategy, expanding our reach in 2015. 
We have begun to migrate a significant portion of our efforts and investment to the shoulder 
seasons as our capacity is reached throughout the summers. With the  county’s  support  we are 
also able to continue providing practical assistance to the Tourism Alliance of Sheboygan County 
(TASC) to ensure that every effort is made to promote the county in a professional manner. 
 
In  2015  we  plan  to  use  a  portion  of  the  County’s  support  to  purchase  new  signage  at  the  
Sheboygan County Chamber building to direct tourists to the facility in all directions. Due to a 
year-round front office staff addition for the Visitors Center, we are asking for $22,000 plus 
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$2,000 for the added signage. This also includes $982 for membership dues in the Sheboygan 
County Chamber. Total budget support requested for Sheboygan County tourism efforts in 
2014 is unchanged at $24,000. 
 $24,000 
 

2) Business Development:  The Chamber offers expert instruction on the essentials of growing a 
small business in both the classroom and in specialized networking groups called Deep Dive 1.5. 
These are offered at no charge to Chamber members thanks to support from organizations like 
Sheboygan County. Chamber programs, such as the Business-Education Partnership (BEP,) 
engage seasoned professionals as expert mentors for students, educators and businesses in a 
variety of productive ways. As the Sheboygan County Economic Development Corporation 
focuses on recruiting business and industry to the area and working one-on-one with expanding 
companies, the Chamber’s  business  development  initiatives  serve  to  augment  this  effort  by  
enhancing the resources and assistance available to all businesses. With small businesses 
expected to show the only net gains of new jobs in the nation, we believe it is more important 
than ever to direct resources to assist in their success. In 2013, we initiated a CFO and a Non-
Profit Executive Roundtable. Thanks the County and other organizations, in 2014 we established 
four added roundtables for Business Owners (2), Internal Auditors and Sales Executives – our 
fastest-growing member service. Our Coastal Connections young professionals group continues 
to grow and has added a career development component to their programming, an excellent 
step toward attracting and retaining top talent to our area.  
 
To assist with this continued growth, the Chamber respectfully requests $3,000 to support these 
critical business services from Sheboygan County. This funding will help defray the cost of 
overhead, staff support and outreach necessary to expand the Roundtables, and to support the 
collaboration of business and education and Coastal Connections programs as they continue to 
grow. 

 
 $3,000 

 
3) Heads of Government Forums:  The Sheboygan County Chamber of Commerce has traditionally 

hosted gatherings for local heads of government to participate in discussion forums. This 
program provides an opportunity for information exchange about issues that affect the short 
term  and  long  term  health  of  the  county’s  communities.  The  Heads  of  Government Forums 
hosted by the Chamber allow community leaders to meet face-to-face in an informal 
environment conducive for collaboration and problem-solving.  
 $1,000 
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As an information exchange hub for Sheboygan County, the Chamber’s  Board of Directors and its staff 
are enthusiastic about collaboration efforts that will create a strong foundation for its current and new 
programs and initiatives. While the Chamber remains an active partner in county business development, 
it also looks to local business leaders, innovators and entrepreneurs as resources for program 
enrichment and advocacy when showcasing the county for economic development and tourism. Funds 
contributed by Sheboygan County make it possible for the Chamber to implement new progressive and 
dynamic initiatives that  reflect  today’s  best  practices  while  fulfilling  market  demand  in  a  competitive 
climate. It also ensures that all businesses, regardless of size, have access to the best advantages.  
 
Thank you for your consideration of the Sheboygan County Chamber of Commerce budget allocation 
request for the 2015 Sheboygan County budget. If you have any questions or need further information 
to expedite your decision, please do not hesitate to contact me. The Chamber staff and I will be 
available as necessary to answer specific questions during your budget planning process. 
 
 
Best regards,  
 

 
 
Betsy Alles, Executive Director 
Sheboygan County Chamber of Commerce 
 
C: Mr. Terry Hansen, Finance Director 
 Ms. Mary Wegmann, Deputy Finance Director 
 
Enc:  Budget Allocation History and 2014 Request 
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Sheboygan County Budget Allocation History and 2011 Request 
Submitted by: Sheboygan County Chamber of Commerce 

August 25, 2014 
  
 
 
Tourism Promotion  and County Visitors Center(s) 
Funded Level for 2004 $20,515.00 
Funded Level for 2005 $19,459.00 
Funded Level for 2006 $40,000.00 
Funded Level for 2007 $20,000.00 
Funded Level for 2008 $20,000.00 
Funded Level for 2009 $20,000.00 
Funding Level for 2010 $20,000.00 
Funded Level for 2011 $20,000.00 
Funded Level for 2012 $20,000.00 
Funded Level for 2013 $21,000.00 
Funding Level for 2014 $24,000.00 
Funding Requested for 2015 $24,000.00  
 
Business Development 
Funded Level for 2011 $3,000.00 
Funded Level for 2012 $3,000.00 
Funded Level for 2013 $3,000.00 
Funding Level for 2014 $3,000.00 
Funding Request for 2015 $3,000.00 
 
 
Heads of Government Forums 
Funded Level for 2011 $1,000.00 
Funded Level for 2012 $1,000.00 
Funded Level for 2013 $1,000.00 
Funding Level for 2014 $1,000.00 
Funding Request for 2015 $1,000.00 
 
 
Total Funding Request for 2014 $ 28,000.00 
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Sheboygan County Tourism Economic Highlights  
Numbers are from 2013; 2014 numbers available May of 2015. 
 
 

• In 2013, 3,391 equivalent full-time jobs in Sheboygan County were supported by tourism 
activity.  

 
• In 2013, over $71 million in labor income in Sheboygan County was supported by tourism 

activity. This is a 3% increase over 2012. 
 

• In 2013, local and state tax coffers earned $25.12 million in revenue supported by tourism. 
This is a .84% increase over 2012. 

 
• In 2013, total business sales (direct and indirect) supported by tourism throughout 

Sheboygan County were more than $329 million. This is a 4.08% increase over 2012. 
 

• More than $3.3 billion is spent by tourists annually, traveling the I94/I43 route along Lake 
Michigan. The Wisconsin counties along this route captured more than 31% of the  state’s  
$10.3 billion in visitor spending, and Sheboygan County is positioned directly in the middle 
of this route. In 2013, visitors spent more than $198 million across Sheboygan County. This 
is 4.01% increase over 2012. Sheboygan  County’s  growth  in  visitor spending between 2012 
and 2013 ranked 3rd among all nine lakeshore counties. 
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September 12, 2014

Terry Hanson
County Finance Director
Sheboygan County
508 New York Avenue
Sheboygan, VVI53081

RE: 2015 Membership Levy

Dear Mr. Hanson:

Since our letter dated July 21, 2014 notifying you of the Commission's approved 2015 Levy Rate,
the final 2014 Equalized Values for counties and communities were released by the Wisconsin
Department of Revenue. Your municipality's 2014 Equalized Value (reduced by TID Value
Increment) multiplied by the approved Levy Rate of .00053 percent results in a Levy Amount for
next year for Sheboygan County is $44,159.00.

As a member of the Bay-Lake Regional Planning Commission, your municipality is eligible to
receive cost-effective professional planning and GIS services offered by the Commission. Over the
past few years, Commission staff have worked with local staff to successfully complete a wide range
of projects, including farmland preservation plans, outdoor recreation plans, hazard mitigation plans,
zoning ordinances, and sewer service area amendments to name a few. As the Commission prepares
its 2015-2016 Work Program and 2015 Budget, we would like to discuss any projects your
municipality is considering in the near term. It is important that the Commission maintains a current
work program to help ensure it has the necessary resources in place for each proposed project.

If you have any question regarding the Levy Rate and Levy Amount or the services available through
the Commission, please feel free to contact the Commission's Executive Director, Richard Heath at
920-448-2820, or rheath@baylakerpc.org(.)

Sincerely,

X)~ C. Iv;aJu;,vj}
Donald Markwardt
Commission Chairperson

DM:rm

cc- E. Procek
M. Hotz
D. Muench

425 S. Adams Street, Suite 201. Green Bay, WI 54301 • Phone: 920.448.2820 • Fax: 920.448.2823 • www.baylakerpc.org
Serving Northeast Wisconsin Since 1972
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SHEBOYGAN COUNTY 
 
Terry Hanson 
Finance & IT  Director 

Mary Wegmann 
Deputy Finance Director 

  
 

 
Telephone (920) 459-3007   
Facsimile  (920) 459-0334 

Administration Building 
508 New York Avenue - Room 208 

Sheboygan, WI  53081-4126 

Terry.Hanson@sheboygancounty.com 
Mary.Wegmann@sheboygancounty.com 

www.sheboygancounty.com 
 

 
 
 
 
 
To:  Finance Committee 
 Adam Payne, County Administrator 
 
From: Terry Hanson, Finance & IT Director 
 
Date: September 19, 2014 
 
 
Attached is the Liability Insurance and Phones budget for 2015.  Insurance premiums and phone costs 
are estimated and allocated to the individual County departments at the beginning of the budget process.  
The process ensures this budget is balanced to the other departments.   
 
Overall, the budget remains relatively unchanged with a small 1.77% decrease.  
 

• Property Insurance has increased which reflects the continued increase in overall premiums as 
well as an increase in value of County owned buildings. 

• Liability Insurance decreased as a result of decreasing overall operating expenses. 
• Malpractice insurance decreased. 

 
The County continues to maintain adequate reserves in the self-funded insurance accounts sufficient to 
cover potential claims. 
 
Thank you for your support. 
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Attachment: 410 - Lib Ins Phones  (2339 : 2015 Insurance/Phone)
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Attachment: 410 - Lib Ins Phones  (2339 : 2015 Insurance/Phone)
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Attachment: 410 - Lib Ins Phones  (2339 : 2015 Insurance/Phone)
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Attachment: 410 - Lib Ins Phones  (2339 : 2015 Insurance/Phone)
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SHEBOYGAN COUNTY
Terry Hanson
Finance & IT Director

Mary Wegmann
Deputy Finance Director

To: Finance Committee
Adam Payne, County Administrator

From: Terry Hanson, Finance & IT Directo~

Date: September 19, 2014

Re: Debt Service Budget

Attached is the 2015 proposed Debt Service budget for your consideration.

Due to recent issuances and the variation from the borrowing every two years, the debt service for 2015
is slightly higher than anticipated. This increase is only for 2015, as the debt service payments drop
again in 2016.

• Levy funding increased $166,054 or 2.7% over 2014.

Overall expenditures (principal and interest expenses) increased by $287,153 or 4.25%.

• Debt service fund balance utilized is $129,139.

As always your support is greatly appreciated.

Telephone (920) 459-3007
Facsimile (920) 459-0334

Administration Building
508 New York Avenue - Room 208

Sheboygan, VVI53081-4126

Terry .Hanson@sheboygancounty.com
Mary. VVegmann@sheboygancounty.com

www.sheboygancounty.com
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R551443

SC0005

Fund Level 7 w/o CP

Description

700 Debt Service Fund

400000 Revenues

410000 Taxes

411000 Property Tax Levy

411100 Property Tax - Rea

4 II 000 Property Tax Levy

410000 Taxes

460000 Interest and Other R

461200 Prem on Issuance-GO

461210 Interest Rebate

460000 Interest and Other R

470000 Interdepartmental Re

471000 Insurance & Empl Re

471650 Pension Retirement

471000 Insurance & Empl Re

470000 Interdepartmental Re

400000 Revenues

500000 Expense/Expenditure

530000 Operating Expenses

531000 Purchased Services

531100 Professional Servi

531100 Professional Servi

531000 Purchased Services

533000 General Operating

533100 Advertising and Pr

5-YrAverage

2009-2013

Actual

Annual 2012

Sheboygan County

Proposed Budget - Variance Report

For 2015

Actual

Annual 2013

Board

Adopted 2014

Amended

Budget 2014

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2015

9/1912014 14:50:27

Page - 1

$ Variance To

2014 Budget

% ChgeTo

2014 Bdgt

5,739,978- __ ---'5,:....:68_1...:.3_0_2- 5....:.,6_3_4.:....,8_32_- 6....:.,_14_1.:....,2_84_- 6...:.._14_1,-,2_84_- 3..:..,0_7_0,-,6_42_- 6....:.,_14_1"-.2_84_- 6....:.,_30_7.:....,3_3_8- 16_6.:....,0_54_- 2_.7_0

5,739,978- 5.681.302- 5,634,832- 6,141,284- 6.141,284- 3,070,642- 6,141.284- 6,307,338- 166.054- 2.70

5,739,978- 5,681,302- 5,634,832- 6,141,284- 6,141,284- 3,070,642- 6,141,284- 6,307,338- 166,054- 2.70

76,274- 245,928- 918,357- 979,694-

____ 7:....:6.:..,,1_2CC-8- 13=-1-'-,8=-1-'-3- ....:5...:.7-,-,,8-,-5_1- 10_2.:..;.,3_6_0- 1_0_2,,-3_60_- 5_4'-,7_78_- 10_4.:....,0_42_- 9_2..:..,0_6_3- 1_0'-,2_97 1_0._06_-

152,402- 131,813- 303,779- 102,360- 102,360- 973,136- 1,083,736- 92,063- 10,297 10.06-

___ .::..:53:..:2.:..;.,9...:.0-,-2- .:...5=-14...:..8:..:8...'-1- 5=-1:..:2:.::.,3...:.82=-- .:...51:....:6.:..;.,0_1=-3-__ ----'5'-1...:..6,"'0....:13'-- 2...:.5_7':..:,6.:...38_- 5_1_6.:....0_13_- 5_18.:.-,2_7_0- 2.:....2_57_- ._44_

532,902- 514,881- 512,382- 516,013- 516,013- 257,638- 516,013- 518,270- 2,257- .44

532,902-

6,425,281-

514,881-

6,327,996-

512,382-

6,450,993-

516,013-

6,759,657-

516,013-

6,759,657-

257,638-

4,301,415-

516,013-

7,741,033-

518,270-

6,917,671- 158,014-

2,257- .44

2.34

7.5.a
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R551443

SC0005

Fund Level 7 w/o CP

Description

533100 Advertising and Pr

533000 General Operating

530000 Operating Expenses

580000 Debt Service

581000 Principal

582000 Interest

582100 Interest Expenditu

582000 Interest

583000 Debt Issuance Cost!

583200 Refunding Escrow

580000 Debt Service

500000 Expense/Expenditure

600000 Other Financing Sourc

610000 Proceeds from Long- T

620000 Proceeds - Refunding

630000 Operat'g Transfers f

632000 Special Revenue Fun

632000 Special Revenue Fun

634000 Capital Projects Fu

634000 Capital Projects Fu

635000 Enterprise Fund

635000 Enterprise Fund

636000 Internal Services F

636000 Internal Services F

630000 Operat'g Transfers f

5-YrAverage

2009-2013

5,440,000

1,007,241

1,007,241

63,635

1,025,751

7,536,627

7,536,627

19,784-

1,009,000-

Actual

Annual 2012

5,425,000

904,219

904,219

6,329,219

6,329.219

Sheboygan County

Proposed Budget - Variance Report

For 2015

Actual

Allnllal20\3

5,630,000

833,195

833,195

125,400

1,705,000

8,293,595

8,293,595

14,921-

1,590,000-

Board

Adopted 2014

5,690,000

1,069,657

1,069,657

6,759,657

6,759,657

Amended

Budget 2014

5,690,000

1,069,657

1,069,657

6,759,657

6.759,657

Current Year

At June 30th

Current Year

Projection

5,615,000 6,020,000

491,065 1,241,433

491,065 1,241,433

179,865 179,865

2,280,000

6,285,930 9,721,298

6,285,930 9,72L298

2,265,000-

Dept Budget

Request 2015

6,045,000

9119/2014 14:50:27

Page - 2

s Variance To

2014 Budget

355,000

% ChgeTo

2014 Bdgt

6.24

__ --'1,_00_1.:-,8_1_0 6-'7,=-8_47_- ----=.6'-'..3-'--4-

1,001,810 67,847- 6.34-

7,046,810

7,046,810

287,153

287.153

4.25

4.25
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R551443 Sheboygan County 9119/2014 14:50:27

Page - 3
SCOO05 Proposed Budget - Variance Report

Fund Level 7 w/o CP For 2015

Description S-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 2015 2014 Budget 2014 Bdgt

600000 Other Financing Sourc 1,028,784- 1,604,921- 2,265,000-

700000 Other Financing Uses

720000 Oper'tg Transfer to

722000 Special Revenue Fun

722000 Special Revenue Fun

723000 Debt Service Fund

723000 Debt Service Fund

725000 Enterprise Fund

725000 Enterprise Fund

726000 Internal Services F

726000 Internal Services F

720000 Oper'tg Transfer to 16,800

700000 Other Financing Uses 16,800

800000 Equity

810000 Retained Earnings

810000 Retained Earnings

820000 Fund Balance

820115 Use of Debt Serv Fu 129,139- 129.139-

820000 Fund Balance 129,139- 129.139-

800000 Equity 129,139- 129,139-

700 Debt Service Fund 99,362 1,223 237,681 1,984,515 284,735-

7.5.a
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Terry Hanson
Finance & IT Director

Mary Wegmann
Deputy Finance Director

SHEBOYGAN COUNTY

To: Members of the Finance Committee
Adam Payne, County Administrator

From: Terry Hanson, Finance & IT Directo(7"'t

Date: 9/19/2014

Re: Capital Projects Budget

Attached is the 2015 proposed budget for the capital project fund.

The budget reflects the projects as outlined in Resolution 14 to be considered by the County Board on
Tuesday, September 23,2014.

~ Revenue sources for capital projects include intergovernmental reimbursement (fiber optic
network and roundabout at CHT A & EE) and donations (Amsterdam Dunes and UW Sheboygan
Engineering Lab).

~ Retained earnings - Information Technology will be used for the fiber optic network and office and
data center remodeling in the Information Technology Division.

~ Remaining projects will be funded through general obligation notes anticipated to be issued
during 2016.

Thank you for your continued support.

Telephone (920) 459-3007
Facsimile (920) 459-0334

Administration Building
508 New York Avenue - Room 208

Sheboygan, WI 5308\-4126

Terry .Hanson@sheboygancounty.com
Mary.Wegmann@sheboygancounty.com

www.sheboygancounty.com
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R551443 Sheboygan County
9119/2014 14:50:47

SCOOl7
Page -

Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 20] 5

Description 5-YrAverage Actual Actual Board Amended Current Year Current Year Dept Budget s Variance To % CbgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30tb Projection Request 2015 2014 Budget 2014 Bdgt

400000 Revenues

410000 Taxes

4 11000 Property Tax Levy

41 1000 Property Tax Levy

410000 Taxes

420000 Intergovernmental Rev

421000 Federal Grants

421225 Other Federal Payme 99,968- 467,540- 708

421000 Federal Grants 99,968- 467,540- 708

423000 State Grants

423075 State Revenue - Gen 59,497- 4,000,000- 4,000,000- 679,800- 679,800-

423675 Other State Payment

423810 Other State Paymen 2,714,731- 1.134.226- 85,194- 344,021- 344,021- 183,036- 344.021- 344.021 100.00-

423675 Other State Payment 2,714,731- 1.134.226- 85,194- 344,021- 344,021- 183,036- 344,021- 344.021 100.00-

423000 State Grants 2,783,654- 1,134,226- 85,194- 344,021- 4,344,021- 183,036- 4,344,021- 679,800- 335,779- 97.60

424000 Chges to State of WI

424200 Transportation

424200 Transportation

424000 Chges to State of WI

425000 Grants from Local Go

425000 Grants from Local Go 10,000-

426000 Chges - Other Local

426100 General Government

426107 Municipal Chgs - 0 46,390- 114,517- 117,433- 1,238,000- 1,238,000- 1,238,000- 3,516,678- 2,278,678- 184.06

426100 General Government 96,390- 114,517- 117,433- 1,238,000- 1,238,000- 1,238,000- 3,516,678- 2,278,678- 184.06
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R551443 Sheboygan County 9119/2014 14:50:47
Page - 2

SCOO17 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 2015

Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Bndget $ Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 2015 2014 Budget 2014 Bdgt

426000 Chges - Other Local 96,390- 114,517- 117,433- 1,238,000- 1,238,000- 1,238,000- 3,516,678- 2,278,678- 184.06

420000 Intergovernmental Rev 2,990,012- 1,716,284- 201,918- 1,582,021- 5,582,021- 183,036- 5,582,021- 4,196,478- 2,614,457- 165.26

460000 Interest and Other Re

461000 Interest Income 7,962- 7,058- 2,109- 7,425- 8,500-

461200 Prem on Issuance-GO 403- 2,014-

462000 Rent Revenue

462000 Rent Revenue

465000 Donations

465300 Contributions & Don 335,000- 335,000- 335,000- 313,733- 21,267 6.35-

465400 Capital Contributio 401,768- 1,657,631-

465000 Donations 401,768- 1,657,631- 335,000- 335,000- 335,000- 313,733- 21,267 6.35-

466000 Other Miscellaneous

466125 Miscellaneous Reimb 4,434- 6,142- 5,430-

466000 Other Miscellaneous 4,434- 6,142- 5,430-

460000 Interest and Other Re 414,567- 13,200- 1,667,185- 335,000- 335,000- 7,425- 343,500- 313,733- 21,267 6.35-

470000 Interdepartmental Rev

473000 System Operation Rev

473000 System Operation Rev

470000 Interdepartmental Rev

400000 Revenues 3,404,579- 1,729,484- 1,869, I03- 1,917,021- 5,917,021- 190,461- 5,925,521- 4,510,211- 2,593,190- 135.27

500000 Expense/Expenditure

530000 Operating Expenses

532000 Repair & Maintenance

7.6.a
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R551443 Sheboygan County 911912014 14:50:47

Page - 3
SCOOl7 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 2015

Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 20 I5 2014 Budget 2014 Bdgt

532100 Maintenance Service

532100 Maintenance Service

532000 Repair & Maintenance

533000 General Operating

533500 General Supplies

533500 General Supplies

533700 Office Supplies

533700 Office Supplies

533900 Other

533900 Other

533000 General Operating

530000 Operating Expenses

540000 Capital Projects

54000 I Capital Projects In

540002 Capital Project Bud 7,032,908 7,032,908 7,032,908 7,040,075 7,167 .10

540 110 Materials 13,812 1,626

540115 Consulting 45,225 126,042 10,339- 192,085

540125 Engineering! Archite 12,910 5,340

540130 Training & Seminars 1,800

540135 Travel - Meals 1,184 784 974 1,073

540140 Travel - Mileage 1,503 537 2,492 1,314

540145 Travel - Other 2,838 4,876 1,554 3,479

540150 Fees, Licenses, Per 525 1,785 840 222,500

540160 Office / General Su 5 25

540165 Interdepartmental C 3,434,229 5,659,825 3,549,521 4,000,000 2,684,773

54000 I Capital Projects In 3,525,633 5,799,214 3,546,668 7,032,908 11,032,908 3,107,024 7,032,908 7,040,075 7,167 .10
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R551443 Sheboygan County
9119/2014 14:50:47
Page - 4

SCOO17 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 2015

Description S-YrAverage Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 20 I5 2014 Budget 2014 Bdgt

540000 Capital Projects 3,518,633 5,799,214 3,546,668 7,032,908 11,032,908 3,107,024 7,032,908 7,040,075 7,167 .10

550000 Interdepartmental Cha

552000 Repairs & Maintenanc

552100 Repairs & Maintenan

552125 Highway Department 829,000 829,000 829.000 1,960,000 1,131.000 136.43

552100 Repairs & Maintenan 829,000 829,000 829,000 1,960,000 1,131,000 136.43

552000 Repairs & Maintenanc 829,000 829,000 829,000 1,960,000 1,131,000 136.43

556000 Other Interdepartmen

556100 Other Interdepartme

556100 Other Interdepartme

556000 Other Interdepartmen

550000 Interdepartmental Cha 829,000 829,000 829,000 1,960,000 1,131.000 136.43

560000 Capital Outlay

561000 Land 134,437 578,298

563000 Building

563025 Buildings - 25 yrs 23,086 74,235 291,377

563000 Building 23,086 74,235 291,377

564000 Building Improvement

564015 Bldg. Improve. - 15 593,669 744.601 1,064,274 449,420

564000 Building Improvement 593,669 744.601 1,064,274 449,420

564500 Other Improvements

564520 Improve. Non Bldg- 136,291 95,751 407,993

564500 Other Improvements 151,680 95,751 407,993

564700 1nfrastructure
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R551443 Sheboygan County
9119/2014 14:50:47

Page - 5
SCOOt7 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 20]5

Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % ChgeTo

2009-20\3 Annual 2012 Annual 20\3 Adopted 2014 Budget 2014 At June 30th Projection Request 2015 2014 Budget 2014 Bdgt

564725 Infrastructure - 25 2,410,552 18,000 2,544,322 361,110

564750 Infrastructure - 50 2,500,000 2,500.000 2.500,000- 100.00-

564700 infrastructure 2.410.552 18.000 2.544.322 2.500.000 2.500.000 361.110 2.500.000- 10000-

564800 Infrastructure Impro

564800 Infrastructure Impro

565000 Machinery & Equipmen

565010 Mach. & Equip. - 10 108.613 13.716 80.175

565000 Machinery & Equipmen 181.565 13.716 80.175

566000 Office Furniture & E

566000 Office Furniture & E

566100 Communications Equip

566110 Comm. Equip. - 10Y 289,272 177.893

566100 Communications Equip 289.272 177.893

566200 Computer Equipment

566206 Computer Equipment 448,151 534.836 59.572 286.698

566215 Computer Equipment 29.837 99.802

566200 Computer Equipment 477.988 534.836 159,374 286,698

567000 Vehicles

567000 Vehicles

560000 Capital Outlay 4.262.248 1.985,202 4.508.266 2.500.000 2500.000 1,388,605 2.500,000- 100.00-

570000 Depreciation

575000 Machinery & Equip De

575000 Machinery & Equip De

570000 Depreciation

7.6.a
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R551443 Sheboygan County 9119/2014 14:50:47
Page - 6

SCOOl7 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 2015

Description s-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 2015 2014 Budget 2014 Bdgt

580000 Debt Service

580000 Debt Service

500000 ExpenselExpenditure 7,780,881 7,784,416 8,054,935 10,361,908 14,361,908 4,495,629 7,861,908 9,000,075 1,361,833- 13.14-

600000 Other Financing Source

610000 Proceeds from Long- Te 4,566,381- 8,000,000- 5,733,976- 5,733,976- 14,575,000- 14,575,000- 4,000,000- 1,733,976 30.24-

630000 Operat'g Transfers fr

631000 General Fund 10,469- 44,919-

632000 Special Revenue Fund

632100 Administration 186,468- 932,339- 1,060,911- 1,060,911- 1,060,911- 1,060,911- 1,060,911 100.00-

632000 Special Revenue Fund 186,468- 932,339- 1,060,911- 1,060,911- 1,060,911- 1,060,911- 1,060,911 100.00-

634000 Operat'g Trans from

634000 Operat'g Trans from

635000 Enterprise Fund

635000 Enterprise Fund

636000 Internal Services Fu

636100 Data Processing 19,577- 97,887- 160,000- 160,000- 160,000- 160,000- 160,000 100.00-

636400 Highway 29,100-

636000 Internal Services Fu 19,577- 97,887- 160,000- 160,000- 189,100- 160,000- 160,000 100.00-

630000 Operat'g Transfers fr 216,514- 142,806- 932,339- 1,220,911- 1,220,911- 1,250,011- 1,220,911- 1,220,911 100.00-

600000 Other Financing Source 4,782,895- 142,806- 8,932,339- 6,954,887- 6,954,887- 15,825,011- 15,795,911- 4,000,000- 2,954,887 42.49-

700000 Other Financing Uses

720000 Oper'tg Transfer to 0

722000 Special Revenue Fund

722000 Special Revenue Fund

723000 Debt Service Fund

723000 Debt Service Fund

7.6.a
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R551443 Sheboygan County 911912014 14:50:47

Page - 7
SCOO17 Proposed Budget - Variance Report

Sheboygan County Capital Proj Consolidated Lv 7 For 2015

Description 5-vrAverage Actual Actual Board Amended Current Year Current Year Dept Budget s Variance To % ChgeTo

2009-2013 Annual 2012 Annual 2013 Adopted 2014 Budget 2014 At June 30th Projection Request 2015 2014 Budget 2014 Bdgt

725000 Enterprise Fund

725000 Enterprise Fund

726000 Internal Services Fu

726000 Internal Services Fu

720000 Oper'tg Transfer to 0

700000 Other Financing Uses

Subtotal 406,593- 5,912,126 2,746,507- 1,490,000 1,490,000 II ,519,844- 13,859,524- 489,864 1,000,136- 67.12-

800000 Equity

810000 Retained Earnings

810100 Use of Retained Earn 489,864- 489,864-

810000 Retained Earnings 489,864- 489,864-

820000 Fund Balance

820110 Use of Capital Proj 1,490,000- 1,490,000- 1,490,000 100.00-

820000 Fund Balance 1,490,000- 1,490,000- 1,490,000 100.00-

800000 Equity 1,490,000- 1,490,000- 489,864- 1,000,136 67.12-

Current Change in Fund Balance 406,593- 5,912,126 2,746,507- 11,519,844- 13,859,524- 67.12-
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