SHEBOYGAN COUNTY PROPERTY COMMITTEE MEETING MINUTES

October 19, 2021 Called to Order: 4:30 pm Adjourned: 4:47 pm

MEMBERS PRESENT:  Henry Nelson, Chairperson; Jacob Immel, Vice Chairperson; Brian Smith,
Secretary; George Kulow, Jon Kuhlow, Members.
OTHERS PRESENT: Jim TeBeest, Gail Ulezelski, Building Services.

CALL TO ORDER
Chairperson Henry Nelson called the meeting to order at 4:32 PM.

CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW
Posted October 15, 2021 at 11:30 AM.

APPROVAL OF MINUTES
Property Committee — Regular Meeting, October 5, 2021 @ 4:30 pm — Moved by Supervisor G.
Kulow/seconded by Supervisor J. Kuhlow to approve the minutes as presented; motion carried.

REVIEW AND APPROVE VOUCHERS
Moved by Supervisor J. Kuhlow/seconded by Supervisor Smith to approve vouchers as presented;
motion carried.

CORRESPONDENCE

¢ Jim TeBeest, Director — Building Services reported electricity hookup complete for the new sign
at the University of Wisconsin Green Bay — Sheboygan Campus; a third person was offered the
last open cleaning job and accepted; and a consultant will be using a drone to do visual inspection
of the Courthouse exterior.

BUILDING SERVICES
e Consideration of Fund Transfer Requests —

o Courthouse Structural to Health & Human Services Roof Restoration — Request to transfer
$9,500 from Courthouse Structural to Capital Project — Roof Replacements for Health &
Human Services south roof restoration. Supply chain issues have inflated material prices
above the budget created 16 months ago. Moved by Supervisor G. Kulow/seconded by
Supervisor J. Kuhlow to approve the request; motion carried.

o Courthouse Structural to HVAC Controls Upgrades — Request to transfer $33,000 from
Courthouse Structural to Capital Project — HVAC Controls Upgrades for additional funds to
add 52 radiators to computerized control. Vendor’s formal quote exceeding 2019 estimate
due to inflation and need for angled control valves on most of the radiators. Moved by
Supervisor G. Kulow/seconded by Supervisor Smith to approve the request; motion carried.

Supervisor Immel arrived at 4:42 pm.

o Consideration of Health & Human Services Roof Restoration Contract Award — Two quotes
received; Kaschak Roofing at $82,000 and Walsdorf Roofing at $64,490. Moved by Supervisor
Immel/seconded by Supervisor J. Kuhlow to award project to Walsdorf Roofing at $64,490;
motion carried.

APPROVAL OF ATTENDANCE AT OTHER MEETINGS OR FUNCTIONS
None.
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DATE / TIME / LOCATION OF NEXT MEETING
Following discussion, it was decided the next meeting will be,

Tuesday — November 2, 2021 4:30 PM
Administration Building — Room 302
508 New York Avenue - Sheboygan, Wi 53081

ADJOURN
Moved by Supervisor Immel/seconded by Supervisor J. Kuhlow to adjourn; motion carried and

meeting adjourned at 4:47 pm.

Respectfully Submitted,

Gail Ulezelski Brian Smith
Recording Secretary Secretary
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