SHEBOYGAN COUNTY BOARD
LEADERSHIP FORUM

June 25, 2026 2:00 P.M.

UW-Green Bay - Sheboygan Campus
Phoenix Room
1 University Drive
Sheboygan, WI 53081

AGENDA

2:00 Welcome & Agenda Overview — County Board Chair Keith Abler

2:05 Roles & Responsibilities of County Board Supervisors — Attorney Andy Phillips, Attolles Law
2:55 Break

3:05 2025 Financial Results & Debt Service — Finance Director James Webb

3:50 2027 Budget Development, Capital Plan & Future Outlook — County Administrator Alayne Krause
4:35 Break

4:45 Health & Human Services Projected Growth and Space Needs — Health & Human Services
Director Matt Strittmater and County Administrator Alayne Krause

5:30 Dinner
6:15 Sheriff’s Department Operations and Current Initiatives — Sheriff Matt Spence

7:00 Wrap-Up & Adjourn

Prepared by: Michelle Sifuentes, Approved by: Keith Abler,
Administrative Assistant County Board Chair

A majority of the members of the County Board of Supervisors will be present at this training session to listen, observe and
participate. Since a majority of the County Board is present, this training session constitutes a “meeting” under the Open
Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though no formal
action will be taken at this forum.

Posted on 6/24/2026 at 1:00 pm
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