NOTICE OF MEETING

EXECUTIVE COMMITTEE

March 23, 2022

4:15 P.M. or immediately
following the Finance
Committee meeting

Administrative Building
Room 302
508 New York Ave
Sheboygan W1 53081

AGENDA

Call to Order
Certification of Compliance with Open Meeting Law

Approval of Minutes — February 23, 2022, February 24, 2022, and March 3, 2022
Executive Committee Meetings

Consideration of Resolution No. 40 - Authorizing the Finance Committee and Finance
Director to Balance Over Budget Departmental Accounts

County Administrator’'s Report
Approval of Attendance at Other Meetings or Functions
Review and Approve Vouchers

Next Meeting Date: Tuesday, March 29, 2022

Adjournment
Prepared by: Approved by:
Peggy Osthelder, Recording Secretary Vernon Koch, Committee Chairperson

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen,
observe and patrticipate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as
interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this
meeting.

If listed as an agenda item, the “Administrator’'s Report” is a summary of key activities for the previous month and planned for upcoming
months including performance evaluations, liaison committee issues and County Board issues. No action will be taken by the Executive
committee resulting from the report unless it is a specific item on the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Board Chairman/County Administrator’s
Office at 920-459-3103 prior to the meeting so that accommodations may be arranged.

Posted on 3/21/2022 at 9:00 am



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES

Administration Building, Room 302
508 New York Ave
Sheboygan, W1 53081

February 23, 2022 Called to Order: 4:21 P.M. Adjourned: 5:29 P.M.

MEMBERS PRESENT: Vern Koch, William Goehring, Robert Ziegelbauer, Edward
Procek, and Keith Abler

ALSO PRESENT:
Roger TeStroete, Brian Smith, Gerald Jorgensen, Cory Roeseler,
Greg Schnell, Adam Payne, Alayne Krause, and Peggy Osthelder

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on February 21, 2022 at 2:25 P.M. in compliance with the open meeting law.

Supervisor Goehring made a motion to approve the minutes of the January 25, 2022 Executive
Committee meeting. Motion seconded by Supervisor Abler. Motion carried unanimously.

The Committee discussed Ordinance No. 06 Re: Amending Chapter 38.29, Regulation of
Emergency Alarms. Sheriff Roeseler gave an overview and answered questions. Supervisor
Abler made a motion to approve the ordinance. Motion seconded by Supervisor Ziegelbauer.
Motion carried unanimously.

The Committee discussed Resolution No. 38 Re: Granting Easement to Wisconsin Public
Service Corporation for Sheboygan County Memorial Airport. Transportation Director Greg
Schnell gave an overview and answered questions. Supervisor Goehring made a motion to
approve the resolution. Motion seconded by Supervisor Abler. Motion carried unanimously.

The Committee discussed Ordinance No. _ Re: Amending Chapter 2 to Authorize Changes
to Committee Organization and Meetings. County Board Chair Vern Koch gave an overview.
Supervisor Goehring made a motion to approve the ordinance. Motion seconded by
Supervisor Abler. Motion carried unanimously.

The Committee discussed Ordinance No. __ Re: Appointments to Vacant County Board
Supervisor Positions. Supervisor Brian Smith gave an overview and answered questions. The
Committee decided to postpone the discussion of the ordinance to get further input from
Corporation Counsel. Supervisor Ziegelbauer made a motion to postpone until the next County
Board is seated. Motion seconded by Supervisor Procek. Motion carried unanimously.

The Committee discussed the 4" Quarter Variance Reports. Deputy Administrator Alayne
Krause gave an overview and answered questions. Supervisor Goehring made a motion to
approve the variance reports. Motion seconded by Supervisor Ziegelbauer. Motion carried
unanimously.

County Administrator Adam Payne reported on the American Rescue Plan Act (ARPA) timeline
and decision-making process and requested feedback from the Executive Committee. The
Committee discussed next steps, and provided further input and guidance.



Vouchers were reviewed. Supervisor Goehring made a motion to approve the vouchers.
Motion seconded by Supervisor Ziegelbauer. Motion carried unanimously.

The next Executive Committee meeting is scheduled for Thursday, February 24 at 2:00 PM.

Supervisor Ziegelbauer made a motion to adjourn. Motion seconded by Supervisor Abler.
Motion carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES
Administration Building, Room 302
508 New York Ave
Sheboygan, W1 53081

February 24, 2022 Called to Order: 2:00 P.M. Adjourned: 3:17 P.M.

MEMBERS PRESENT: Vern Koch, Robert Ziegelbauer, William Goehring, Keith Abler, and
Edward Procek

ALSO PRESENT: Adam Payne and Peggy Osthelder

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on February 22, 2021 at 2:00 P.M. in compliance with the open meeting law.
Supervisor Abler made a motion to go into closed session at 2:00 pm pursuant to Wis. Stat. §
19.85(1)(c) to consider the annual performance evaluation of the County Administrator. Motion

seconded by Supervisor Procek. Motion carried on a unanimous roll call vote.

Supervisor Abler made a motion to go into open session at 3:15 pm. Motion seconded by
Supervisor Procek. Motion carried on a unanimous roll call vote.

Supervisor Ziegelbauer made a motion to approve the annual performance evaluation and
forward on to the Human Resources Department. Motion seconded by Supervisor Goehring.
Motion carried unanimously.

The next Executive Committee meeting is scheduled for Thursday, March 3 at 2:00 PM.

Supervisor Goehring made a motion to adjourn. Motion seconded by Supervisor Abler. Motion
carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MEETING MINUTES

Sheboygan County Courthouse
County Board Chambers
615 N 6" Street
Sheboygan WI 53081

March 3, 2022 Called to Order: 2:02 P.M. Adjourned: 4:06 P.M.

MEMBERS PRESENT: In person: Vernon Koch, Robert Ziegelbauer, William Goehring,
Keith Abler and Edward Procek

ALSO PRESENT: In person: Henry Nelson, Paul Gruber, Thomas Wegner, Roger
TeStroete, Adam Payne, Alayne Krause, Peggy Osthelder, Don
Hammond, Kate Baer, Matthew Strittmater, Christopher Lewinski,
Gina Covelli, Colleen Steinbruecker, and Derek Muench

Remote: Deidre Martinez, Brian Hoffmann, Curt Brauer, Christian
Ellis, Jackie Veldman, Gerald Jorgensen, Kathleen Donovan,
Rebecca Clarke, Al Bosman, Charlette Nennig, Todd Richter,
Wendy Charnon, and Crystal Fieber. Multiple members of the public
were in attendance.

Chairman Koch called the meeting to order. Peggy Osthelder verified that the meeting notice
was posted on February 24, 2022 at 12:00 P.M. in compliance with the open meeting law.

County Administrator Adam Payne introduced the Executive Committee, and reported on the
history of the American Rescue Plan Act (ARPA). Administrator Payne then introduced the
ARPA Taskforce Chairs, and spoke on the community engagement, input, and collaboration
involved in helping the County Board decide how to spend ARPA funds. Administrator Payne
then provided a timeline of the decision-making process.

PRESENTATIONS- American Rescue Plan Act (ARPA) Taskforce Reports

Don Hammond, ARPA Affordable Housing Taskforce Chair — PowerPoint presentation on
Taskforce Report.

The Committee discussed the Affordable Housing report and recommendations. Don Hammond
answered questions. No action was taken.

Kate Baer & Matthew Strittmater, ARPA Behavioral Health & Crisis Response Taskforce Chairs
- PowerPoint presentation on Taskforce Report.

The Committee discussed the Behavioral Health & Crisis Response report and
recommendations. Kate Baer and Matthew Strittmater answered questions. No action was
taken.

Christopher Lewinski, ARPA Broadband Taskforce Chair — PowerPoint presentation on
Taskforce Report.



The Committee discussed the Broadband report and recommendations. Christopher Lewinski
answered questions. No action was taken.

Gina Covelli & Colleen Steinbruecker, ARPA Childcare Taskforce Chairs — PowerPoint
presentation on Taskforce Report.

The Committee discussed the Childcare report and recommendations. Gina Covelli and Colleen
Steinbruecker answered questions. No action was taken.

Derek Muench, ARPA Transportation Taskforce Chair — PowerPoint presentation on Taskforce
Report.

The Committee discussed the Transportation report and recommendations. Derek Muench
answered questions. No action was taken.

Deidre Martinez, ARPA Workforce Development Taskforce Chair - PowerPoint presentation on
Taskforce Report.

The Committee discussed the Workforce Development report and recommendations. Deidre
Martinez answered questions. No action was taken.

The next Executive Committee meeting is scheduled for Wednesday, March 23 at 4:15 PM or
immediately following the Executive Committee meeting.

Supervisor Abler made a motion to adjourn. Motion seconded by Supervisor Procek. Motion
carried unanimously.

William Goehring, Secretary Peggy Osthelder, Recording Secretary



COMMITTEE REPORT TO THE COUNTY BOARD

WE, THE EXECUTIVE COMMITTEE
TO WHOM WAS REFERRED RESOLUTION NO: 40

RE: Authorizing the Finance Committee and Finance'Director to Balance Over
Budget Department Accounts

HAVE CONSIDERED THE SAME AND RECOMMEND:

ADDITIONAL TIME BE GRANTED TO CONSIDER THE MATTER
THE RESOLUTION BE ADOPTED

FILING WITH THE CLERK

AMENDING THE RESOLUTION AS FOLLOWS:

RESPECTFULLY SUBMITTED THIS 12th DAY OF April 2022

EXECUTIVE COMMITTEE

OPPOSED TO THE REPORT: CONCURRING IN THE REPORT:
VERNON KOCH VERNON KOCH

ROBERT ZIEGELBAUER ROBERT ZIEGELBAUER

WILLIAM C. GOEHRING WILLIAM C. GOEHRING

EDWARD J. PROCEK EDWARD J. PROCEK

KEITH ABLER KEITH ABLER
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SHEBOYGAN COUNTY RESOLUTIONNO. _HD  (2021/22)

Re:  Authorizing the Finance Committee and Finance Director to Balance
Over Budget Departmental Accounts

WHEREAS, it is anticipated that there may be certain departmental expense accounts
which will be over budget for 2021 due to unexpected or unusual expenses, and there may be
other expense or revenue accounts which are under/over budget, and

WHEREAS, while the exact amount of the variances cannot be determined until the
books for 2021 have been closed, the approximate amount for each Depariment is attached to
this Resolution and represent, in total for all funds, the net amount of a positive $6,129,837;

NOW, THEREFORE, BE IT RESOLVED that negative variances in the departmental
appropriation units, "Salaries and Benefits," "Operating Expenses,” "Interdeparimental
Charges," and "Capital Outlay” are hereby authorized.

BE IT FURTHER RESOLVED that after the books are closed for 2021 the Finance
Committee and Finance Director report fo this County Board any significant differences from the
variances reported here.

Respectfully submitted this 15th day of March, 2022.

FINANCE COMMITTEE

Wllllam Goehrsng, Chairperson . TeStroete, Vice- Ch rperson

Vol o Aﬁ%ﬂ/

Keith'Abfer, Secretary ) “"Robert J. Ziegelbate

A"?/‘

Thomas Wegner

Opposed to Introduction:

RACLIENTV08299100012100073152.D0C . March 4, 2022, draft



Approptiation Units
Revenua ‘Wages & Bonsfits Cperating Expenses Interdepartmental Operational Capital Qutiay Other Financing (Sources) Uses Total
Depariment Budget Actual Varangs Budget Actual Varianes Budaat Actual Variance Budgat Actyal VYarance Yarancs Budgat Actual Varance Budget Actua} Variance Variance
Fund Dapt .
Generaf Fund -
106 181 Treasurer 5 125,717 % 735660 § 9943 18 422317 S 418770 $ 35471 § 120868 % 110,093 S 10576 | S 190284 $ 179,384 § 108501 5 34956 | § 8000 S 25118 5 (TA18Y S (25,553) § (12,101) S {13452} $ 14,385
100 182 ROD $ 836,650 § 980,586 S 342935 1 § 410,142 § 380457 § 19685 | 5 118482 5 2518 184060 § 177,868 § 61092 |8 372432:% - % - -1% (53,663} (51,163) & (2500} S 2368832
100 183  Finance H] 1825497 S 1806776 § (18,7213{ § 1388289 § 1317161 § 71,228 | § 43377 8 11,288 388523 5 383348 § 51715 $ 68970} % - % - -8 (6.q80) (6.080) § ) s 68870
1060 184  UW Shaboygan s 111609 S 111609 3 -5 3 -1 - =13 7899 $ 3,796 28820 $ 30,136 § {1,318)| & 2480 % -5 - -5 - - 5 -1 2486
100 185  Medical Examiner $ 231,644 8 254,132 § 22468 | 5 127,466 § 135,188 § {7,722 5 84,768 S (6.765); 26424 & 26,920 § {96)] § 7TBE51 & -5 - - % (650) (650} § {0} S 7.885
100 186  Counly Board $ 234752 £ 234,152 § -|$ 145442 § 138918 5§ 55041 % 51878 ¢ (527) 42927 5 33315 § 981218 156091 & « 5 - -8 - {45,750) § 1575G|S 31,358
100 187  CoAirport s 690,529 621717 § (68.822)| 5 222653 § 233914 § (11,261} § 272,186 5 93,756 120837 § 106670 § 13,967 $ 27540 |5 153574 § 54,997 53,577 | & {1,133 (3,139) 5 0|5 88,217
100 18¢  Cewt Commissibner L3 344,687 3772 S {915} § 263,183 § 262663 S 526 |5 37420 § {1,085) 45548 3 44887 % 961 |8 {528 $ -5 - Bk (672} (B678) § 0|5 (529))
100 191 ClerkofCns 3 2,774,884 2949762 § 174898 15  1,389453 § 1,301662 § ar7e (s 891319 S ({63.643) 600231 § 455,628 5 104,603 |5 303640 | § -5 ~ & -5 (6,489} & {6489) 5 (0)] § 303,649
100 192 DA $ 1.022,645 1038697 S 14052 1§ T41414 § 729613 § 31801 | § 51366 § 2833 | § 2354538 S 197,026 $ 8916 | 67602 | § -3 - 3 -1 (3.798; ¢ {3,798) & - 1|8% 67503
100 194  UW Extansion $ 448,035 437,909 § (1612611 § 97,205 § 83318 § 4077 | § 234750 5 42557 | & 72685 S 61,735 § 10.950 | § 58458 | $ - & -5 -15 s als
100 195  CoPlanning $ 2,303,323 2585988 $ 20268531 % 920952 § 22214 S 7735 |5 1045108 $ (60,633} 5 381210 S 461,717 & {20.507)| 5 1582811 & 75000 5 5038 § 23082(§ s $
100 195  Sheifl $ 22615626 23,104,728 § 489,103 | § 14,590,187 § 14,969,100 S (378 ;3)} 3 4,101,550 € (367.2321) 5§ 4068358 5 3793554 § 204 |S 1576218 359,127 § 351303 78228 s 5
100 197 Counly Clerk g 385515 § 357,004 % {28511)[ & 187,448 § 187,505 5 57 5 95,303 $ 7601 95,180 § 01027 § (5.847)| 3 (25,814} § ~ 85 - N 5 $
100 185  Bidg Services s 3,540,570 § 3,525.768 § {14,802)| 5 1568464 § 13535817 § 32,8471 % 107,114 5§ 250,982 602,944 & 584661 5 1928315 288210 {§ 160850 S 73624 87,226 | § 5 §
100 199  Human Resturces s 721596 ¥21,603 S 7S 441273 § 14188 § 27,0851 S an7es $ 76,592 114275 5 109,114 § 516115 108845 |$ - 8 - -5 5 5
160 1073 Vetarans' Serv 3 303,934 300,07 § 318315 191,851 § 192,724 S 873y s 15866 § 3.862 93645 § 93,472 § 17315 80255 - 8 -5 -5 s 5
100 1074  Nondeparil $ 2,469,491 4,060,290 § 1,590,799 | § - 8 -3 -1 s 1,938,335 § 202 2729 S 3186 & [“457)| & 1,582354 | § -3 -5 -8 5 5
100 1078  Vesterans' Comm S 20,797 20,797 % ~-18 2,448 § - F 2148 | $ 15576 § 33265 608 § 64 5 415 10417 | - 5 - % -1s 5 5
100 1082  Com Counsel 5 500871 5 475,749 § (25,122)} 5 82578 % Bl722 % {3,144} & 393748 $ 633} 2BEM S 1675 § 23,826 | § {3071 % -5 - 5 -8 5 s
100 1092 County Admini 5 385705 § 365685 5 200 & 302519 S 304,867 § {2428} & 93% § £330). 55283 § 43511 % 725 BSGL | -3 =5 -i5 s 3
Total - Generat Fund $ 42274077 & 45050070 § 2775993 |3 5_23,621,701 § 5 10763987 5 10,753,404 % 46582 {8 7375508 § 6929442 5 MENes|$ 312123518 76551 5 596082 [§ 1704695 157,144 § 899,855 § (7427113} 5 2548993
Special Revenua
200 200  Community Programs § 19889368 5 2031508 § 442,740 |5 4439797 $ 4447590 3 (7.793)| $ 12247715 5 13,020884 § {173,175)|$ 2521,744 § 2451245 § 1704995 467 (S - % - 3 -5 L] - 5 ~|§ 431,867
200 210 H&HS Adiin 5 12500 5 19,157 § G477 15 1535328 § 1418532 S 118696 | S 223045 § 184457 5 33,548 | § (1,740605) § (1,579,435) § (161170} § 35511 % - % - 5 -5 1520} § {62,518} 5 2) % 3,549
260 226 Office onAging S 45268247 5 1508678 §  [19.669)|5  4p4S46 S 308137 S 96809 |5 739910 § 710124 S 20786 |5 303408 & 255412 §  47903|§ 154915 |3 60000 5 15337 § 64603 |5 -5 -5 -|% 219522
200 23¢  Public Heatth 3 4,264,392 % 4,251,320 § (33.072){ $ 2828580 S 25586658 § 269915 | S 251541 3 364,863 § (113322 § 1212645 S 1,080,418 5 132527 [§ 256048 [ § -5 « 8 -1% - & - % -| & 256048
200 250G  Sociat Services 5 11297895 § 11522530 F 224635 |3 3332850 § 3330406 § 244415 6094565 5 57820634 § 312515 1985242 5 1977941 S 73015 S46m1 /S - 8 - % 1% - 8 - 8 -8 546911
200 280  Economic Support s 4068182 § 3876552 5 (191630))]§ 2275435 $ 2193371 § 8208415 290,958 S 277.018 § 33940(5 1514182 S5 1322834 § 191348 )5 45722 1§ - & -3 «18 -8 - 8 1§ 95727 |
Total« Spacial Revenus $ 41078764 % 47,507,645 %5 428,881 |3 14818936 § 14253801 % 5633535 | § 20447734 § 20339430 % 108304 | § 5895644 5 5508116 § 388498{¢ 14838783 85,000 § 15397 5 646038 (62,520 8 {62,518} § {2): §_1.553.419
Health Cara Centers
300 320 Rocky Knoll §_ 14835781 § 13012386 S (18332395))5 7578576 & 7257850 § 320728 | S 4499747 % 3848412 § 2713353 2715978 § 2407552 § 308425 |8% (0932506)|% 244180 5 190655 § 53,585 21358 § 692,023) § 713381 ]85 (165940
Total = HCC $ 14845781 $ 13092385 % {1,833335)| % 7.57BS7B 5 7257250 % 320728 1S 4119747 5 3848412 % 27933515 2715978 § 2407552 5 0B 46| $ $ 244180 § 150595 $ 53,585
Internal Services
400 400 Employee Bangfis § 18614504 5 15502611 $ (1,212,203} § 16B44,573 $ 15484734 § 1359839 |5 156,151 § 146,753 % 9338 | 5 114,789 & 114,789 § -5 56,544 5 - 5 -5 -13% 56,944
400 410 PropanyIns s §60.132 § BEES13 & 6,761 | & « 5 - § -8 660,132 $ 658,509 S 823 |3 - 3 - % -5 TAD4 35 - § - § -5 5 7.404
400 420 Info Technaokogy S 2348725 § 2489171 § 2448 1 5 644,569 § 661614 § (ITOAS) 5 1557911 5 1,523,053 S 4858 | 3 165260 S 153215 8§ 12045 | 3 172308 E 119628 § (154782} 5 274406 | § 446712
400 440  Hghway 1% 21363231 S5 21725138 $ 431847 (5 6820662 5 6737668 § #goaly 10504156 $ 8870985 5 463317418 2391046 S 2251331 £ 139,715|% 2296730 5 (451262) § (488587} § 37325 |$ 2177323
Total - Infernal Sarvs $ 43115052 $ 40383835 $ FM217) 8 24318804 3 22384016 $ 1434788 |5 12378353 § 11,200,300 $ 16783053]¢ 2671095 § 2519335 5 151,760 |5 2533384 |$ 2354530 % 2510822 § (156.2324| 5 (331,638) § {E43,369) § 311,731 | $ 2688388
F00 712 Debt Sarvice § 5405086 3% 5405086 % A - 3 - 3 -15 6405750 S 6383200 § 2355015 -3 -3 1% 23550 } -3 -3 - 3 (1.000000) & 5 23,550
$ 144718760 5 145359022 § 640,262 5 70258612 $ 63017358 $ u.NoA__mah S 54622571 5 52524746 § 2097825 5 18659135 § 17364245 § 1284750 5 6234081 § 3445321 5 3312896 5 132425 § s $ 282400 5 6648506
Total Expenditura Variance $ 6008644

Budgat Comparisons - 2021

Totai Revenue Variance - All Funds

a

t Change it

Less Carryovers

Tatal Variance Posltive{Nagative)

5 640,267
§ 6,648,508

§ {519,063}

$ 6120837




