SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building, Room 302
508 New York Avenue
Sheboygan WI 53081

April 8, 2026 Called to Order: 3:32 P.M. Adjourned: 4:06 P.M.

MEMBERS PRESENT: Vern Koch, Curt Brauer, William Goehring, Thomas Wegner,
Gerald Jorgensen

ALSO PRESENT: In Person: Edward Procek, Dave Loomis, Stefanie Albrecht,
Emily Stewart, Alayne Krause, Keith Abler, Michelle Sifuentes and
Julie Bloedorn

Remote: Laura Henning-Lorenz, Jeremy Fetterer, Tara Duwe,
Evelyn Wise, Brenda Hanson, Danielle Thompson, Matt
Strittmater

Chairperson Koch called the meeting to order at 3:32 P.M.

The Chairperson certified compliance with the open meeting law. The amended notice was
posted at 12:45 PM on Tuesday, April 7, 2026.

Correspondence — None.

Supervisor Goehring moved to approve the minutes for March 25, 2026. Motion seconded by
Supervisor Brauer. Motion carried.

County Administrator Krause began her report by providing an update on year-to-date sales tax
revenue and Rocky Knoll’'s March census data. Administrator Krause also reported that
preliminary work on the 2027 budget is underway, with estimates to be presented at the Finance
Committee meeting in May. She concluded her report by noting that recently signed state
legislation will improve the County’s financial outlook, including additional funding for the Clerk
of Courts and utility aid, and expressed appreciation for the support received.

Finance Director Webb began his report by outlining collaboration with the County Administrator
on the 2027 budget, including updating key assumptions and reviewing budget entry processes
in the Tyler Munis system. He noted ongoing adjustments to finance-related personnel support
across departments and emphasized maintaining consistency around levy limits. Director Webb
also reported receiving the 2024 Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association and noted the 2025 audit will
begin in May. He concluded by confirming the successful bond sale, which will help offset future
debt service costs.

The Committee discussed the Final List for In Rem No. 52. Treasurer Laura Henning-Lorenz
gave an overview and answered questions. Supervisor Brauer moved to approve the final list.
Motion seconded by Supervisor Wegner. Motion carried.

The Committee discussed the Approval of Listing of Depositories. Treasurer Laura Henning-
Lorenz gave an overview and answered questions. Supervisor Brauer moved to approve the
request. Motion seconded by Supervisor Wegner. Motion carried.



The Committee discussed the Temporary Pay Adjustment Request. Deputy Finance Director
Jeremy Fetterer gave an overview and answered questions. Supervisor Goehring moved to
approve the request. Motion seconded by Supervisor Jorgensen. Motion carried.
Auditor/Analyst Stefanie Albrecht presented the Financial Statements for January.

Deputy Administrator Emily Stewart presented the Investment Statements for February.

Vouchers were reviewed. Supervisor Brauer moved to approve the expenditures. Motion
seconded by Supervisor Wegner. Motion carried.

There were no requests for approval of attendance at other meetings or functions.

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Goehring. Motion
carried.
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