
NOTICE OF MEETING  

SHEBOYGAN COUNTY FINANCE COMMITTEE 

August 23, 2023 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Finance Department is inviting you to a scheduled Zoom meeting. 

Join Zoom Meeting 
https://us06web.zoom.us/j/81137554934?pwd=dHRoNjlPYUx0OVQ4ZFRGNU81WW9JZz09 

Meeting ID: 811 3755 4934 
Passcode: 304152 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

AGENDA 

Sheboygan County Page 1  Posted: 8/18/2023 at 4:00pm 

Call to Order 
Certification of Compliance with Open Meeting Law  
Approval of Minutes   

Finance Committee – Regular Meeting – August 9, 3:30 PM 

Correspondence – None at the time of posting 

County Administrator Report 
The County Administrator Report is a summary of key activities. No action will be taken by 
the Finance Committee resulting from the report unless it is a specific item on the agenda. 

Finance Director Report 
The Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific item on the agenda.  

Bryan Grunewald, Clifton Larson Allen (CLA) 
Presentation of the 2022 Comprehensive Annual Financial Report 

Treasurer 

Consideration of Final List for In Rem No. 49. 

Budget 

Consideration of Court Commissioner 2024 Budget, presented by Ryan O’Rourke 
Consideration of Sheriff 2024 Budget, presented by Sheriff Cory Roeseler 
Consideration of Register of Deeds 2024 Budget, presented by Ellen Schleicher 
Consideration of Land Information Counsel 2024 Budget, presented by Aaron Brault  
Consideration of Planning and Conservation 2024 Budget, presented by Aaron Brault 
Consideration of UW Extension 2024 Budget, presented by Jayna Hintz 

https://us06web.zoom.us/j/81137554934?pwd=dHRoNjlPYUx0OVQ4ZFRGNU81WW9JZz09


Agenda Finance Committee August 23, 2023 
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Finance Director 
Financial Statements – June 
2nd Quarter Variances 
Investment Statements - June 

Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions 
Adjournment  

Next Scheduled Meeting – August 30, 2023, 3:30 PM, Administration Building 

Prepared by:  
Stacie Kuck   Roger Te Stroete 
Recording Secretary Committee Chairperson 

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

August 9, 2023 Called to Order:  3:30 P.M. Adjourned: 4:44 P.M. 

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Keith 
Abler. Thomas Wegner 

MEMBERS ABSENT: 

ALSO PRESENT: In Person:  Vernon Koch, Edward Procek, Steve Hatton, Jeremy 
Fetterer, Stacie Kuck, Chris Lewinski, Bryan Olson, Natascha 
Rowell, Christine Koenig, Jennifer Zimmermann, Christopher 
Nehring, Joel Urmanski, Ashley Spelshaus, Gerry Jorgenson, 
Jennifer Fischer, Paul Gruber, Christian Ellis, Crystal Fieber, 
Jacob Verhelst 

Remote: Stefanie Albrecht, Brenda Hanson, Jim TeBeest 

Chairperson Te Stroete called the meeting to order at 3:30 P.M. 

The Chairperson certified compliance with the open meeting law. The notice was posted at 
5:00 pm August 4, 2023. 

Supervisor Goehring moved to approve the minutes of July 26, 2023. Motion seconded by 
Supervisor Wegner. Motion Carried 

Correspondence – None 

Finance Director Steve Hatton updated the committee on the current status of the Federal 
Reserve’s Interest Rate. He also updated the committee on current Equalized Property Values. 
He concluded his update with the status of the Sheboygan County 2024 Budget Process.  

The Medical Examiner Ordinance No. - (2023/24) – was tabled to a later date. 

The Committee reviewed the 2024 Information Technology budget. Supervisor Wegner moved to 
approve the budget as presented. Supervisor Goehring seconded the request.  Motion Carried.   

The Committee reviewed the 2024 Clerk of Courts budget. Supervisor Donovan moved to 
approve the budget as presented. Supervisor Abler seconded the request.  Motion Carried 

The Committee discussed Ordinance No. - (2023/24) – Prohibiting Private Funding of Election 
Administration. No action had been taken.  

Supervisor Abler left the meeting at 4:30pm. 
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The Committee reviewed the 2024 Medical Examiner budget. Supervisor Goehring moved to 
approve the budget as presented and hold the Additional Levy Request until the September 27, 
2023 meeting. Supervisor Wegner seconded the motion.  Motion Carried  

The Committee reviewed the 2024 District Attorney budget. Supervisor Wegner moved to approve 
the budget as presented. Supervisor Donovan seconded the request.  Motion Carried 

Finance Director, Steve Hatton presented a draft Resolution No. -- – 2023 5-Year Capital Plan. 
Supervisor Goehring moved to approve the request as presented and introduced to the County 
Board in August. Supervisor Donovan seconded the request.  Motion Carried 

Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion 
seconded by Supervisor Donovan. Motion Carried 

Supervisor Wegner moved to approve additional attendance for Supervisor Goehring and 
Chairman Te Stroete to work with Corporation Counsel on the (2023/24) – Prohibiting Private 
Funding of Election Administration. Supervisor Donovan seconded the request.  Motion Carried. 

Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner. Motion Carried 

The next scheduled meeting will be Wednesday, August 23, 2023 at 3:30 p.m. 

Stacie Kuck  William Goehring 
Recording Secretary Secretary 
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FINANCE COMMITTEE FINAL LISTING FOR TAX FORECLOSURE APPROVAL
IN REM NO. 49 - 2019 Delinquents and Older

August 17, 2023

NO PARCEL NAME SITUS ADDRESS
SITUS SAME 

AS MAILING
RECOMMENDATION

PRINCIPAL 

TAX

PRINCIPAL 

SPECIALS

1% 

INTEREST

0.5% 

PENALTY

TOTAL 

BALANCE

2022 EST. 

FMV

1 59101491120 Adrian J Miske (deceased) 217 1st Avenue, Adell N Foreclose 5,379.00$    4,052.96$    1,924.31$ 847.87$     12,204.14$ 84,600$   

2 59281206130 Sandra L Fries (formerly 1018B) N 11th Street, Sheboygan N Foreclose 2,861.84$    20,870.96$ 2,403.71$ 1,167.14$ 27,303.65$ 4,000$      

3 59281213370 Mary Genske (deceased) 1428 N 26th Street, Sheboygan Y Foreclose 4,682.42$    3,383.59$    1,927.80$ 857.14$     10,850.95$ 76,400$   

4 59281402100 Jason Hansen 1928 S 13th Street, Sheboygan N
Remove - For Sale 

and Fire Damage 4,167.82$    4,728.93$    2,015.38$ 898.21$     11,810.34$ 83,200$   

5 59281506220 Terrence P Riley (formerly 1004 & 1006) S 13th Street, Sheboygan N Foreclose
1,896.95$    18,998.57$ 6,531.29$ 2,213.68$ 29,640.49$ 13,800$   

6 59281600920 Chelsee A Walloch 1345 Winter Court, Sheboygan N Foreclose 6,986.41$    1,738.24$    2,153.54$ 936.89$     11,815.08$ 106,600$ 

AMOUNTS FOR ALL DELINQUENTS AS OF 08/17/23
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No. From 

Final List

Parcel Number

Review Date Owner Property Address Comments Recommendation(s) Est. Cost

This parcel contains a building that, due 

to its age, may have been constructed 

with ACMs and/or lead-based paint.

If any buildings on this 

property are razed, an 

inspection will be required for 

this property.

$3,500 for the 

inspection 

completed by 

Fehr Graham.

Possibility of heating oil UST.

It is recommended that the 

visual inspection of UST be 

conducted.

$400 for 

inspection 

completed by 

Fehr Graham.

WDNR BRRTS Closed Sites within the 

immediate vicinity of the property.

It is recommended that a 

Phase I ESA be conducted 

prior to any actions taken on 

this property.

$2500 for the 

Phase I ESA 

completed by 

Fehr Graham.

2
59281206130

June 22, 2023
Sandra L Fries (formerly 1018B) N 11th Street, Sheboygan No concerns found.

This parcel contains a building that, due 

to its age, may have been constructed 

with ACMs and/or lead-based paint.

Depending on future 

proposed property use, an 

inspection may be required 

for this property.

$3,500 for the 

inspection 

completed by 

Fehr Graham.

Possibility of heating oil UST.

It is recommended that the 

visual inspection for UST be 

conducted.

$500 for 

inspection 

completed by 

Fehr Graham.

The presence of nearby contamination 

in soil and groundwater.

It is recommended that a 

Phase I ESA be conducted 

prior to any actions taken on 

this property.

$2,500 for the 

Phase I ESA 

completed by 

Fehr Graham.

Presence of nearby filling station.

This parcel contains a building that, due 

to its age, may have been constructed 

with ACMs and/or lead-based paint.

If any buildings on this 

property are razed, an 

inspection will be required for 

this property.

$3,500 for the 

inspection 

completed by 

Fehr Graham.

Possibility of heating oil UST.

5
59281506200

June 22, 2023
Terrence P Riley

(formerly 1004 & 1006) S 13th Street, 

Sheboygan

The presence of nearby contamination 

in soil and groundwater.

It is recommended that a 

Phase I ESA be conducted 

prior to any actions taken on 

this property.

$2,500 for the 

Phase I ESA 

completed by 

Fehr Graham.

This parcel contains a building that, due 

to its age, may have been constructed 

with ACMs and/or lead-based paint.

If any buildings on this 

property are razed, an 

inspection will be required for 

this property.

$3,500 for the 

inspection 

completed by 

Fehr Graham.

Possibility of heating oil UST.

It is recommended that the 

visual inspection for UST be 

conducted.

$400 for 

inspection 

completed by 

Fehr Graham.
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217 1st Avenue, AdellAdrian J Miske (deceased)
59101491120

June 22, 2023
1

3
59281213370

June 22, 2023
Mary Genske (deceased) 1428 N 26th Street, Sheboygan

4
59281402100

June 1, 2022
Jason Hansen 1928 S 13th Street, Sheboygan

59281600920

June 1, 2022
Chelsee A Walloch 1345 Winter Court, Sheboygan

FINANCE COMMITTEE FINAL LISTING FOR TAX FORECLOSURE APPROVAL

Fehr Graham Environmental Review Results

In Rem No. 49 - 2019 Delinquents and Older

August 17, 2023
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August 23, 2023 

To: Members of the Finance Committee 

From: Court Commissioner Ryan O’Rourke 

Re: 2024 Requested Budget 

Proposed Budget 

Enclosed is the Court Commissioner Department’s proposed 2024 budget.  The budget submitted 
meets the established target. 

Department Goals 

The primary goal of the Court Commissioner’s Office is to assist in the administration of the court 
system.  Our office conducts a myriad of court proceedings that we are authorized to preside over 
under Wisconsin Law. 

In addition, our office reviews and authorizes search warrants in criminal investigations, completes 
legal research projects for the Circuit Court Judges, and administers mediation and parental 
education programs. 

Highlights 

The budget proposed maintains the Department’s current programs and staff structure.  There are no 
significant structural changes to the budget proposal. 

Closing 

I look forward to meeting with you to discuss my proposed budget in more detail.  In the meantime, 
if you have any questions or concerns about this matter, please do not hesitate to contact me. 

Respectfully, 

Ryan O’Rourke 
Court Commissioner 

Courthouse 
Telephone (920) 459-3102 615 North 6th Street 
Facsimile (920) 459-0544 Sheboygan, WI 53081 www.sheboygancounty.com 

 SHEBOYGAN COUNTY 
Ryan O’Rourke 

 Sheboygan County Family Court Commissioner 
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August 23, 2023 

TO: Members of the Finance Committee 

FROM: Court Commissioner Ryan O’Rourke 

RE: Performance Measurements Outline 

Our office doesn’t have a significant number of performance measurements.  This is a product of the 
function we perform.  As a part of the judicial branch, our job is to assist the Circuit Court Judges with the 
handling of court cases.  The role is not amenable to measuring “successful” outcomes, because 
outcomes are highly case specific and determined by the law and facts presented.   

One frequent performance measurement used for judicial officers is measuring how long cases take to 
reach resolution.   This type of measurement doesn’t work for the Court Commissioner’s role in the court 
system, since we do not handle cases from beginning to end. 

There are some performance measurements already built into Wisconsin law.  For instance, many types 
of hearings have time limits requiring a hearing be held within a certain number of days.  Failure to hold 
the hearings within the time limits often results in the court losing jurisdiction.  Since I have been 
Commissioner, our office has never had to dismiss a case for failure to abide by the statutory time limits. 

Two performance measurements were implemented for our mediation program.  First, how many 
mediations result in a negotiated resolution.  Second, how many parties ordered to mediation have been 
to mediation within the last five years.  In viewing these, it should be noted that failure to reach an 
agreement in mediation should not necessarily be construed as a failure of the mediation program itself.  
Many cases referred to mediation end up being inappropriate for mediation, or are unlikely to reach 
resolution due to the nature of the dispute. 

Out of 50 mediations completed in 2023, 11 reached a negotiated resolution.  Out of 73 cases 
referred to mediation in 2023, 21 of them participated in mediation within the last five years. 

We also track the number of court cases we handle for most case types.  In 2023 we have completed: 

186 Paternity Hearings 52  Temporary Order Hearings (Family) 
99  Stipulated Divorces 97  Injunction Hearings 
48  Guardianship/Protective Placement/Mental Health Hearings 59 Weddings 

These caseload numbers are fairly consistent with 2022. 

Sincerely, 

Ryan O’Rourke 
Court Commissioner 

Courthouse 
Telephone (920) 459-3102 615 North 6th Street 
Facsimile (920) 459-0544 Sheboygan, WI 53081 www.sheboygancounty.com 

 SHEBOYGAN COUNTY 
Ryan O’Rourke 

 Sheboygan County Family Court Commissioner 
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

00190  Court Commissioner

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 290,063- 294,687- 303,910- 317,758- 317,758- 158,880- 317,758- 328,660- 10,902- 3.43

   411000  Property Tax Levy 290,063- 294,687- 303,910- 317,758- 317,758- 158,880- 317,758- 328,660- 10,902- 3.43

  410000  Taxes 290,063- 294,687- 303,910- 317,758- 317,758- 158,880- 317,758- 328,660- 10,902- 3.43

  420000  Intergovernmental Re

   421000  Federal Grants

   421000  Federal Grants 662-

  420000  Intergovernmental Re 662-

  430000  Licenses and Permits

   432000  Nonbusiness License

   432000  Nonbusiness License

  430000  Licenses and Permits

  450000  Public Charges for S

   451000  General Government

    451200  Court Fees and Cos

     451205  Court Fees and Ch 3,116- 3,160- 2,661- 3,300- 3,300- 1,023- 2,500- 2,500- 800 24.24-

    451200  Court Fees and Cos 3,116- 3,160- 2,661- 3,300- 3,300- 1,023- 2,500- 2,500- 800 24.24-

    451400  Other General Gove

    451400  Other General Gove

   451000  General Government 3,116- 3,160- 2,661- 3,300- 3,300- 1,023- 2,500- 2,500- 800 24.24-

   454000  Health Care Service 9

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fo6DUMjt4GII4l8mwGnIJnCDJFIo3kaq9tI0rkiXaRtjTvbp1Kfo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pLvoCetyvByRkngWEDTHspyKZhKMUxgc3H59CWuK%2B5YptgzRUHd0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT007P4G0ceHxPLFHQncsuZ2lbvcDu6hL1JAN4lKV7ZhqLFczcIU1zo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ecdMSmJ9nAOlWpVOQuvfzVJ6doQWBdCEOSzhZHLpomePJHdos3GQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XExzdxPne4bX7XlMiqV6M%2Bhky208nNHz%2Bkk1nrF46TgrCtxUPxOs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3btd0adwXNh4msSo1YpwMbVhG0mfU%2FFjZKbg%2B30OyJxq7AnEmggks=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Xebuq222zfx3cYiwtLbxsFuJy9ul00bgu7Wmg%2F%2Fm5c0vboM6k%2B9I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24B3a4Ma4HgIyWCxtkRiOkwIhjButc45Bsxvpepb07ofIDLW8thhM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K8%2B66gXFEY74nca9zlSa3XgCM%2Fld6UIBvpbiMS3IK79C66KeNN0E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pmGBu2U%2BszNqFlCI66N8ucQlpkMuzz7yCIwcLcsJasXBffVt5s1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04CgNuEjMVupfvKPtKX7wp8riNEZuZOa5tOYmkPKjpX8i0u6ZXSr0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TRp3vX3Zb%2BmoCSw%2B%2Fwdd61KwpzevIqv47WTGItHzGimAhPUqpa%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VS1zplju2W6vE%2FN0uxhbUvxKEL01is%2BlA3DIocDmKLOcd2hCQS90=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2R0uWvuKGC%2BGetgMyhkYRwnjgCq2tWpwZ6fhziGPo5mJeBzwUBtV8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L3a9JHws5tvmfwXVyBN0KqvwAEMCLD9zcrZ0%2FH3uYv3xRzx70GpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0f2UXcXtsIN2xZjcWzdhfWUy5AK5QvlFt9NwoRy%2BY9Bkspxn%2B6XU8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hZwvNCwlYUH0otI26%2BIJn44WsplfZCBs3P%2FqYNc199rPcan6l3ds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ujbGIRPqIwbOHLiK%2B%2F%2FtUr7OH5dYTgYryZZgELQx06S1cnl%2B8Hdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tY4TnBCHfGhMpk3kUsvytI2wDBXDkSsx0AgSioFlEoTwRHPAdSSY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ktc5c2IB61j3VVB8OQ%2FSVA0%2B%2BMbVHcSRDio%2FZFniohMDD%2ByftZp4=
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    454400  Other Health Care

     454425  Service 37,468- 28,820- 28,770- 25,474- 25,474- 14,745- 26,893- 27,692- 2,218- 8.71

    454400  Other Health Care 37,468- 28,820- 28,770- 25,474- 25,474- 14,745- 26,893- 27,692- 2,218- 8.71

   454000  Health Care Service 37,468- 28,820- 28,770- 25,474- 25,474- 14,745- 26,893- 27,692- 2,218- 8.71

  450000  Public Charges for S 40,584- 31,980- 31,431- 28,774- 28,774- 15,768- 29,393- 30,192- 1,418- 4.93

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 4,471- 3,780- 4,230- 4,200- 4,200- 2,520- 4,200- 4,400- 200- 4.76

   462000  Rent Revenue 4,471- 3,780- 4,230- 4,200- 4,200- 2,520- 4,200- 4,400- 200- 4.76

   466000  Other Miscellaneous

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous

  460000  Interest and Other R 4,471- 3,780- 4,230- 4,200- 4,200- 2,520- 4,200- 4,400- 200- 4.76

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re

   475000  Health & Human Serv

   475000  Health & Human Serv

   476000  Other Interdepartme

    476450  Other Interdept. R 12,464- 13,325- 15,168- 12,600- 12,600- 5,695- 12,000- 12,000- 600 4.76-

   476000  Other Interdepartme 12,464- 13,325- 15,168- 12,600- 12,600- 5,695- 12,000- 12,000- 600 4.76-

  470000  Interdepartmental Re 12,464- 13,325- 15,168- 12,600- 12,600- 5,695- 12,000- 12,000- 600 4.76-10

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gFLnc4JZm6t%2FnIM8yPCzY4rMWJeTQEA7VPW7ZH2kH0K35cIeswO8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1h7lrt9bSre72Ozu5XYTg3BpstYrWLfzsAluSyVRPf93zsuFLq%2BIA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ztn9XpAkwdKJhXzYaVYTdzmQJHIhQUX%2F6X8GTTlSf8WVym8U2EBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2931oGQVOkcnsWhaXp%2B5Tr7W7vjFV%2B%2BBV61HOQXcFZqij7VlSbBkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZVPjpS87vG39dp4Cyu%2F5bCoFCdSMI5gP0xP9YPxn1%2Fu0Tpr%2FqWeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Esdk9AsD4Oruq9rZS4w0VhPyiMBs7gWRZOIzVb63SIqcCuu8XN%2FM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT153o7gUvdJ9JhYeAHzHunyZQn5t4JGkzUR71wDPNlZyj7euSrZzmc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0x78krl1rNtlgzi0AKsCuSh7UKTR9i5rGMLXUqLivim4xwkzUMySM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p3Mnn4xNINZV3MDOCWXk8J0eULcIB%2Bo5pAdOWSOEvfwj2X5%2FPXtM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GuxGsHKRSj2uGltMG3%2BNsYAaNg2EiqmTE2qG4F3yraG58wxVIzuQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08x5PGZxjkDasRPQTUxl1PsNJ5gihST0fLBpU7qWF7Tq0%2B2XbDpi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2owgkFcVRs7i7yFJTKqrSIaBqT%2BvbCvFpbRM%2Bi64P6z844MLAKAjc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24WEDkP1oInfbibrltURe1U0%2FNHOen8Lh0H8Iz9eLMpyAHsgjcmnE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zSUCcp0yvC8wIZ3DckZh39pEZg30nenCL9Wk7KWs3xlA1PN4taTc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QC5Vh8nCerSi%2FsG50zmkPfCvg%2FWiW97eVVWflogjfsBKm7ne1nzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HLDqMLJn%2BUYhj5DkgBih0OsQQPS5gAQ3R%2FDjprlIm69Ia9yhchTI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DuID975EtokU6jcBSczcdnXM%2Bb7MJWuz4JX0Y5YkruNO4O3f9%2BPc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YnZIy0e70m1x%2BlN%2BrxZA9fyrVgWFBRrI7lJyU9Y6zCi7WDAf0eq0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VBmMy7okAaz3uvOJ0m61HOFD6XlQIAagSVQ49KcvQi3lBYl82IP4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u8NUOZP69mzTxtHqD1e%2BeFCBhP8%2F1MnqVDKMgh6jP3XDUHBDQHQ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT364uf8zWlUd88kwqKC43lqa6AaVba1J4uc7jYFf8Y3wBObbK8TFu8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bKCxYjAVfuMJZrC38iSt1BrlH8tkxjaaEFiRQ8nkIDp9AHkLsop8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Zkh%2B9478U7ciyoFkUbLf%2F3Rd5DC8xDB0aKrfV1jCmn4v77mJckeU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EQiNeaaXtyIWlHbHKWFxDwCihJYLgJ%2Bp6zdnw2ZK9x7sP7W%2B0tpo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uyzwQENareHQP%2Fo4WUQN9aXCxmOTujlkgU47gNVfjG19kqIFTlgA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3p4rFCDOEbDblopx5pC52aBGTh5gLtiFc3eAZmkyYO%2BeiWWe%2F5XyA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BztIZVsP06NgxtYs8jQpOhWBrXOTkU0xTLK2SPlkWqTP3MAxs7Hc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TaDdr4o%2B3n54BKPQH6wJAmf%2BobwEOsnz8NVWyR%2BjrC%2FGIG0H9QjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a6%2B8UHUGiD7EliLg4r1cJYCp49r%2BRGCVWvoNTu8EYpPTY81eYJr8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16AlJaGyBJ%2B1zArppISknurzV1PJoI3eF6Q67bhrJdLqfmJ8NoCq8=


R551470  9:48:207/12/2023County of Sheboygan
3Page -

Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

 400000  Revenues 348,244- 343,772- 354,739- 363,332- 363,332- 182,863- 363,351- 375,252- 11,920- 3.28

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 226,832 230,393 239,643 246,813 246,813 114,883 248,810 258,227 11,414 4.62

    511100  General 226,832 230,393 239,643 246,813 246,813 114,883 248,810 258,227 11,414 4.62

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 226,832 230,393 239,643 246,813 246,813 114,883 248,810 258,227 11,414 4.62

   512000  Benefits

    512100  General

     512105  Social Security 16,375 16,786 17,510 18,264 18,264 8,370 18,412 19,110 846 4.63

     512110  Retirement (Emplo 15,083 15,484 15,645 16,783 16,783 7,812 16,919 17,818 1,035 6.17

    512100  General 31,458 32,270 33,155 35,047 35,047 16,182 35,331 36,928 1,881 5.37

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 31,458 32,270 33,155 35,047 35,047 16,182 35,331 36,928 1,881 5.37

  510000  Personnel Related Ex 258,290 262,663 272,798 281,860 281,860 131,065 284,141 295,155 13,295 4.72

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

    531100  Professional Servi
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    531500  Client Services

     531505  Client Service 28,556 22,050 24,999 26,000 26,000 9,917 25,000 25,000 1,000- 3.85-

    531500  Client Services 28,556 22,050 24,999 26,000 26,000 9,917 25,000 25,000 1,000- 3.85-

   531000  Purchased Services 28,556 22,050 24,999 26,000 26,000 9,917 25,000 25,000 1,000- 3.85-

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532225  Office Equipment 416 421 615 858 858 290 657 657 201- 23.43-

    532100  Maintenance Servic 416 421 615 858 858 290 657 657 201- 23.43-

   532000  Repair & Maintenanc 416 421 615 858 858 290 657 657 201- 23.43-

   533000  General Operating

    533200  Travel and Meals

     533205  Mileage - Employe 337 79 201 750 750 144 750 500 250- 33.33-

     533215  Meals - Employee 45 18 48 200 200 84 200 200

     533220  Lodging - Employe 232 164 224 800 800 390 800 700 100- 12.50-

     533245  Seminars and Trai 80 399 300 300 300 300

    533200  Travel and Meals 694 261 871 2,050 2,050 618 2,050 1,700 350- 17.07-

    533300  Dues

     533305  Membership Dues 719 853 707 800 800 506 800 800

    533300  Dues 719 853 707 800 800 506 800 800

    533500  General Supplies

    533500  General Supplies

    533700  Office Supplies

     533705  Office 530 259 584 850 850 216 850 600 250- 29.41-

     533725  Postage 628 364 866 750 750 423 850 850 100 13.33

    533700  Office Supplies 1,157 623 1,450 1,600 1,600 639 1,700 1,450 150- 9.38-
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    533870  Books & Periodical

    533870  Books & Periodical

    533900  Other

     533928  Computer Sys $500 413 1,050 1,282 1,282 796 796 1,282- 100.00-

    533900  Other 551 1,050 1,282 1,282 796 796 1,282- 100.00-

   533000  General Operating 3,122 1,737 4,078 5,732 5,732 2,559 5,346 3,950 1,782- 31.09-

   534000  Fixed Charges

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges

   535000  Bad Debt Expense

    535100  Bad Debt Expense 3,254 13,221 3,048 2,575 2,575 5 2,500 1,912 663- 25.75-

   535000  Bad Debt Expense 3,254 13,221 3,048 2,575 2,575 5 2,500 1,912 663- 25.75-

  530000  Operating Expenses 35,348 37,429 32,740 35,165 35,165 12,771 33,503 31,519 3,646- 10.37-

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 32,629 32,202 35,125 35,460 35,460 16,361 35,460 37,392 1,932 5.45

     551110  Dental Insurance 1,034 909 944 909 909 420 909 909

     551115  Group Life Insura 127 128 139 138 138 64 138 145 7 5.07

     551125  Worker Compensati 180 181 195 195 195 91 195 178 17- 8.72-

    551100  Benefits - General 35,087 33,420 36,403 36,702 36,702 16,936 36,702 38,624 1,922 5.24

   551000  Employee Related In 35,087 33,420 36,403 36,702 36,702 16,936 36,702 38,624 1,922 5.24
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

   551900  Insurance Charges

    551905  General Liability 653 614 610 610 610 305 610 632 22 3.61

    551920  Property Insurance 496 624 662 648 648 324 648 660 12 1.85

    551930  Deductible Escrow 84 77 81 95 95 47 95 114 19 20.00

   551900  Insurance Charges 1,232 1,315 1,353 1,353 1,353 677 1,353 1,406 53 3.92

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,215 1,156 1,151 1,027 1,027 514 1,027 1,113 86 8.37

     553115  Telephone - Long 33 3 3 3 3 1 3 3

     553135  Printing & Duplic 1,729 598 240 1,800 1,800 193 1,200 1,200 600- 33.33-

     553150  Data Processing S 6,803 8,395 7,633 5,422 5,422 2,712 5,422 6,232 810 14.94

    553100  System Operation C 9,782 10,152 9,026 8,252 8,252 3,419 7,652 8,548 296 3.59

   553000  System Operation Ch 9,782 10,152 9,026 8,252 8,252 3,419 7,652 8,548 296 3.59

   556000  Other Interdepartme

    556100  Other Interdepartm

    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 46,101 44,887 46,783 46,307 46,307 21,032 45,707 48,578 2,271 4.90

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements 14
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   565100  Off Road Moving Equ

   565100  Off Road Moving Equ

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 339,739 344,980 352,320 363,332 363,332 164,867 363,351 375,252 11,920 3.28

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 896- 678- 3,802-

   633305  Fund Transfer In 15

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30bobwPlqT%2BTlLQEu3RyMbqJ%2BxPzQHcwO6I%2BaiCOD9JwG4be5DuHE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hQzyUbDw%2F4lO2SJ%2BlwlPl7GZpjWk2BJqUa4Lb6wzGpxmjupzjlWA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QtXt74nJA7%2BjIXOtmK6vZR%2BaY3ntIWQUGBBvzYar9JD%2F0IstZiP4=
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

  630000  Opt'g Transfers from 896- 678- 3,802-

 600000  Other Financing Sourc 896- 678- 3,802-

00190  Court Commissioner 9,401- 529 6,221- 17,996-

Current Change in Fund Balance 9,401- 529 6,221- 17,996-
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Sheboygan County Court Commissioner Table of Organization

Court Commissioner

Assistant Court 
Commissioner (1)

 

County Administrator Law Committee

Paralegal
Aide

2022
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Department Account Number & Name Amount Shared Service Department Account Number & Name

Court Commissioner 137.476450 Other Interdept'l Rev (12,000)            Economic Support - Child Support 2699.556105 Interdept'l Service
137.553135 Printing 1,104               IS-Printing 426.473400 Printing
138.553135 Printing 96                    IS-Printing 426.473400 Printing

(10,800)            

INTERDEPARTMENTAL CHARGES 

Total Charges

18



2024 Travel and Training Requests

Department: _______________________________Court Commissioner

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

TBD 2024 Judicial Education Conference Wisconsin 2 500.00         200.00         700.00         1,400.00      YES YES

TBD 2024 Mediator Education Conference Wisconsin 1 300.00         300.00         NO YES

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

500.00         200.00         700.00         -               300.00         1,700.00      

Grand Total 1,700.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

19



Sheboygan County Discretionary Fee Schedule

JDE Object Account Fee

Current 

Charge Proposed % change Unit

Date of Last 

increase  Prior Fee 

Who can 

Approve 

Change

Why Proposing a 

Change?

Taxable 

(Y/N) Notes

451207 Room rental (courthouse weddings) 45.00             per event 1/1/2019 Department Y

20
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To:  

  

    
 

        
 

Proposed Budget 
 
We are pleased to present a proposed budget for the Sheriff’s Office that meets the required 
financial target and meets our obligations to the community with the support of $693,612 in 
American Rescue Plan Act (ARPA) funds. The ARPA funding being allocated to cover equity 
adjustments for our Corrections Division is $454,170 and $139,442 is allocated for our 
Communications Division. We have also been approved to utilize a total of $100,000 in ARPA 
funding to assist with the NextGen911 phone project. Our total tax levy is proposed to be 
$21,847,255 in 2024. 

 
Highlights 

 
 Revenue – Like in previous years, the Department continues collecting revenue through 

different Village contracts. These funds are for performing a variety of patrol services with 
several of the Villages and Townships within Sheboygan County. These services will 
generate $214,269 in 2024 which is an increase of $47,000 from 2023. We continue to 
charge for and collect alternatives to incarceration equipment rental from inmates utilizing 
those devices. Boarding juveniles from several surrounding Counties has remained a large 
source of revenue for the Department. On average, the Department has been receiving 
approximately $130,000 in revenue annually. To remain competitive, but still the most 
cost-effective place to board juveniles, we are proposing to raise the rate from $150/day to 
$160/day for 2024. 

 
 Expenditures – We were fortunate to receive grant funds for a high-cost project in 

2023, which, ultimately will be in place for 2024. This project is the upgrade to our 911 
phone system, appropriately titled, NextGen911. We received $400,000 in grant funding 
for this project and we have been authorized to utilize $100,000 in ARPA funding to 
complete the $500,000 project. Lastly, within the 5-year Capital Plan, we are requesting 
funds to start replacing our portable radios which are at end-of-service-life. For 2024, we 
anticipate utilizing $250,000. We expect to receive approximately $100,000 for the trade 
-in value for our old portable radios and $150,000 from ARPA funding or bonding. 

 
 
 

525 North 6th Street, Sheboygan, Wisconsin 5

 

SHEBOYGAN  COUNTY  SHERIFF’S  DEPARTMENT
  OFFICE OF THE SHERIFF

  Cory L. Roeseler, Sheriff
Chad  M.  Broeren,  Inspector

Phone:  (920)  459-3111  FAX:  (920)  459-4305

Members of the  Finance Committee

From:  Sheriff Cory Roeseler & Inspector Chad Broeren

Date:  August  23,  2023

Re:  Proposed  2024  Budget  for  the  Sheriff’s  Office
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525 North 6th Street, Sheboygan, Wisconsin 53081  

 
 Goals – We remain focused on maintaining staffing levels in the Deputy, Corrections 

Officer, and Communication Officer work groups. We will continue to manage the jail 
population by maximizing alternatives to incarceration. Specifically, we will be increasing 
the use of pre-trial monitoring with and without electronic devices. 

 
 Staffing – We remain steadfast in making efforts to address turnover in our Corrections 

Division and Communication Center. The turnover is better than it was a year ago. This is 
due to the County Board graciously approving American Rescue Plan Act (ARPA) funding 
for equity adjustments to substantially increase hourly rates and starting pay within each 
division. 

 
 
Capital Outlay 

 
For 2024, our Capital Outlay includes a request for 7 Patrol vehicles, one Drone Unit transport van 
and one Criminal Investigations vehicle. Additionally, we are requesting 6 tactical communication 
headsets, and 3 Night Vision headsets for our Emergency Response Team for a total of $30,000. 
$20,000 to replace the aging bi-directional amplifier in the Courthouse and add this technology in 
our new Alternatives to Incarceration (ATI) building. This technology allows our public safety 
radio system to function adequately in those aforementioned buildings. The total Capital Outlay 
request is $578,423 with $58,500 being reimbursable through the sales of decommissioned 
vehicles. 

 
 
Additional Levy Request 

 
In 2023 the State Budget process included allowing Correctional Officers to join the Protective Status 
area of the Wisconsin Retirement System (WRS). As a result, the Correctional Officers were required 
to “pay the difference” if they decided to transition from general to protective status. That difference 
was approximately 7%. 
In an effort to retain the employees that we currently have and recruit future employees, we need to be 
proactive. We currently have 3% budgeted for employee raises for 2024. If we were able to fund the 
additional 4% contribution for the WRS, our employees’ amount would be fully covered for 2024 and 
beyond. The total additional levy request is $221,224. 

23



SHEBOYGAN COUNTY SHERIFF’S DEPARTMENT 
OFFICE OF THE SHERIFF 

Cory L. Roeseler, Sheriff 
Chad M. Broeren, Inspector 

Phone: (920) 459-3111 FAX: (920) 459-4305 

525 North 6th Street, Sheboygan, Wisconsin 53081 

 

 

 
 

 To:  

   

    
 
Re: Performance Measurements 

 

2023 Sheriff’s Department Performance Measures - Review 

Fill Vacant Positions- Ongoing vacancies in Corrections and Dispatch have caused excessive 
overtime and diminished quality of life for our employees. We will continue to keep our hiring 
process as efficient as possible by keeping the timeline from the application deadline to the offer 
of employment to approximately 6 weeks. 

We currently have 4 Correctional Officer vacancies and only have one Communications Officer 
vacancy currently. Unfortunately, much of the overtime continues to exist as we continue to train 
the newly acquired staff in both Divisions. Our hiring process remains very efficient. 

Expand Day Reporting- We will seek to expand our Day Reporting program and Alternatives to 
Incarceration (ATI) by 20 clients (Average Daily Clients). By utilizing newly acquired ATI 
software we will be able to manage our ATI inmates more effectively and efficiently. This software 
will also be utilized to continue to automate the classification process in 2024. 

Day reporting has been expanded and has provided relief as it relates to the jail population. This 
is an ever-evolving number and it is difficult to quantify due to Court sentences and types of crimes 
committed that would allow for an alternative sentence. Our in-custody inmate population is 
currently approximately 280 to 295 inmates (depending upon the day of the week). 

Recover Cost of Day Reporting Equipment- For Day Reporting clients assigned to electronic 
monitoring equipment, we again seek to recover 50% of the cost of equipment by billing and 
collection post-conviction. We are now utilizing Corporation Counsel to recover costs more 
effectively as well. 

County Ordinance has allowed us to collect additional fees. Collection remains very difficult for 
a variety of reasons. We have invoiced $134,295 and collected $46,993 as of June 30, 2023 which 
is 35%. 

Accreditation for Emergency Medical Dispatch- This program went live in late 2017 after 
extensive training and development. The program requires frequent sampling and” scoring” of 

Members of the Finance  Committee

From:  Sheriff Cory Roeseler & Inspector Chad Broeren

Date:  August 23,  2023
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525 North 6th Street, Sheboygan, Wisconsin 53081 

 

 

calls handled to improve quality and proficiency. In 2023, our goal was to remain an Accredited 
Center of Excellence (ACE certified). (See the following page) 

 
 

 
*Reflected above are percentages of deviations from an “error-free” Emergency Medical 

Dispatch (EMD) call.  A total of 522 calls were directed through our EMD software. 
 

2024 Sheriff’s Department Performance Measures 

Fill Vacant Positions- Ongoing vacancies in Corrections and Dispatch have caused excessive 
overtime and diminished quality of life for our employees. We will continue to keep our hiring 
process as efficient as possible by keeping the timeline from the application deadline to the offer 
of employment to approximately 6 weeks. 

Expand Day Reporting- We will seek to expand our Day Reporting program and Alternatives to 
Incarceration (ATI) by 20 clients (Average Daily Clients). By utilizing newly acquired ATI 
software we will manage our ATI inmates more effectively and efficiently. We will also use this 
software to continue to automate the classification process in 2024. 

Recover Cost of Day Reporting Equipment- For Day Reporting clients assigned to electronic 
monitoring equipment, we again seek to recover 50% of the cost of equipment by billing and 
collection post-conviction. We are now utilizing Corporation Counsel to recover costs more 
effectively as well. 

Accreditation for Emergency Medical Dispatch- This program went live in late 2017 after 
extensive training and development. The program requires frequent sampling and scoring of calls 
handled to improve quality and proficiency. In 2024, our goal is to remain an Accredited Center 
of Excellence (ACE certified). 
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00196  Sheriff
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 19,598,337- 20,283,840- 20,960,924- 21,573,286- 21,573,286- 10,786,644- 21,573,286- 21,847,255- 273,969- 1.27
   411000  Property Tax Levy 19,598,337- 20,283,840- 20,960,924- 21,573,286- 21,573,286- 10,786,644- 21,573,286- 21,847,255- 273,969- 1.27

  410000  Taxes 19,598,337- 20,283,840- 20,960,924- 21,573,286- 21,573,286- 10,786,644- 21,573,286- 21,847,255- 273,969- 1.27

  420000  Intergovernmental Re
   421000  Federal Grants
    421225  Other Federal Paym 78,454- 170,999- 83,349- 10,000- 18,449- 19,028- 19,028-
   421000  Federal Grants 170,121- 170,999- 83,349- 10,000- 18,449- 19,028- 19,028-

   423000  State Grants
    423125  State Law Enforcem 100,882- 67,855- 165,183- 64,490- 64,490- 38,924- 82,522- 403,900- 339,410- 526.30
    423150  State Water Safety 18,285- 26,387- 25,874- 13,640- 13,640- 4,976- 13,640- 14,011- 371- 2.72
    423225  EPCRA Revenue 32,165- 31,547- 29,775- 30,906- 30,906- 10,416- 30,906- 27,165- 3,741 12.10-
    423250  HAZ-MAT Revenue 7,254- 4,575- 7,894- 6,000- 6,000- 8,113- 8,113- 6,000-
    423325  Emergency Manageme 71,664- 80,567- 78,478- 85,018- 85,018- 39,728- 85,018- 85,283- 265- .31
   423000  State Grants 230,250- 210,931- 307,204- 200,054- 200,054- 102,156- 220,199- 536,359- 336,305- 168.11
   426000  Chges - Other Local
    426200  Public Safety
    426200  Public Safety

   426000  Chges - Other Local

  420000  Intergovernmental Re 400,370- 381,930- 390,553- 200,054- 200,054- 112,156- 238,648- 555,387- 355,333- 177.62

  440000  Fines, Forfeits & Pe
   441000  Law & Ordinance Vio
    441300  Ordinance Violatio 389- 695- 310- 165- 165-
   441000  Law & Ordinance Vio 389- 695- 310- 165- 165-

  440000  Fines, Forfeits & Pe 389- 695- 310- 165- 165-
26

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yGSHtHnU6VEHs35zqhkZnSqROnOCGxxbptqUUXgGVkI1QhH%2Fpgdc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CV2u6IuDuzU0O1KvqettR5EceHvdlOdbcfZ1dCzC9s0kydfCSjo4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sFJonZCiOQbtdi%2FjHVOcf4UAkwzs0OAZ2Lysjnmd0Ug9MzeQ5Dug=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CZK6uf1qbkRWaO8qKjqof2jI3zGtO3q8PqbX7ZIROmopbzaFYhtk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lAydAKUZyOtZHR5UbG2zz%2Bx58JnKR4rHRz44nk7mtp4i96OT07RU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3POtKI%2Fuv8JcOAIlJ0nLK30eAJHHxaDSDQLX3foGtEBA5QBp%2BPUq8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NfsUnRNCWlHMRfQE0umjAJ950y%2BKhBkXCYy%2BV5r4Qj95%2BcastLuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30neqRNdcC0AtRSrsVx%2B%2BItPeuXajYGjCIJ3emZrtmFHKljG9SiGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y9uFu49By1g7Ojgl9JsoOugjFBdy27KOf%2Fo%2FeDmX4alCFKlJQtmM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jY3T6BtLlNOzc%2FG8qmHr%2BHC1yANGbPt%2B%2FWGyvKf4SM832XtWgNMc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vMaZxpqv%2F9l1AabYk5jxXsIt1iRY2LL07LfICDXaPqjuhoUwyvIw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GgXHBc0NO1zte7%2B5TOgh%2FaIOFfPtg3m0l3%2BL%2FXMNOm27L2jnkH%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FP7PD9XWpXgAGU7DXW6KXK8Fck9j9Um4Scw4%2BbtYfxrytrnELHec=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FKej9HGZU13KTCWvSJVn%2Bdb5b6MKuIBaEwKaofrpB9Cxdk3LKdtI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qNkcGdRZQYowuD4tH4PepWmmWDU8aWI4UFbPKYWgRH0EJm%2BKOHzM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31BmKep7BBoRjW54Ohi3bBs%2F3pMg%2BwdEpvuj9xM%2FhThWDmcN2Z5k4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KBJLzgRo0IRbPXSNjVB9pZPes82HflT1ZaZlyLM3EJR6664WHeco=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09W4uX%2BgULVPFCFCiAa512A1VMiO5Ps2goCraFeIid9NQBLnao7Ns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fGqYBZ7VLOobkJkF1A0eq9cQSar5C5N0KvHOlKSaOzfmG5jmmqxo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT304JWx19zHmlR%2B61KRIrwpuuCmcxNc6JQ3Cb5qWun%2BDhtjCY5eeOI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2N5VnGiHU9wEPM4PALf6qStO8epZE09nGQyei5vHqT%2BuPoGrKlh5c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3T2FDmOBRxW%2BwoGXKA3zxrjnM68S%2FoP%2FzbU66%2FWr4PuHvCMWc2Pl8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iGOdebUt2Ze43i39O84ZEJhkyR%2BplvXDj9H%2FL2CC1cH9p9OcBci0=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
     451405  Miscellaneous Fee 736- 1,148- 813- 550- 550- 558- 750- 750- 200- 36.36
     451410  Printing and Dupl 2,646- 26- 60- 150- 150- 130- 150- 150-
    451400  Other General Gove 3,382- 1,174- 874- 700- 700- 688- 900- 900- 200- 28.57

   451000  General Government 3,382- 1,174- 874- 700- 700- 688- 900- 900- 200- 28.57

   452000  Public Safety
    452100  Law Enforcement
     452109  Towing Fees 686- 560- 1,165- 1,400- 1,400- 50- 300- 1,400-
     452112  False Alarm Fees 4,212- 4,180- 3,270- 4,900- 4,900- 5,170- 5,170- 4,900-
     452115  Bracelet Reimburs 359,059- 440,522- 400,138- 489,987- 489,987- 189,327- 412,857- 442,296- 47,691 9.73-
     452121  Service Contracts 153,568- 167,137- 167,137- 167,137- 167,137- 83,569- 167,137- 214,269- 47,132- 28.20
     452124  Software Support/ 110,028- 112,169- 117,175- 121,362- 121,362- 121,362- 121,362- 107,175- 14,187 11.69-
     452127  Witness & Jury Fe 381- 264- 312- 400- 400- 190- 350- 350- 50 12.50-
     452130  Restitution 3,597- 2,530- 4,883- 2,800- 2,800- 1,528- 3,000- 2,800-
     452132  Warrant Service F 1,020- 925- 1,000- 1,500- 1,500- 873- 1,200- 1,200- 300 20.00-
     452133  Civil Fees 62,498- 52,485- 56,130- 57,000- 57,000- 30,005- 57,000- 57,000-
     452135  Fingerprint Charg 685- 1,065- 900- 900- 620- 900- 900-
     452136  Inmate Incentive 10,120- 6,000- 7,800- 6,000- 6,000- 4,400- 6,000- 6,000-
     452137  Huber Transfer Fe 1,864- 1,550- 1,700- 1,500- 1,500- 1,000- 1,500- 1,500-
     452139  Inmate Maintenanc 64,685- 42-
     452142  Inmate Meals 23,189- 17-
     452143  Inmate Fees-Ordin 57,145- 47,971- 41,910- 49,669- 49,669- 21,953- 43,426- 45,885- 3,784 7.62-
     452144  Inmate Booking Fe 10,242- 9,443- 8,130- 9,450- 9,450- 5,869- 8,262- 8,730- 720 7.62-
     452154  Misc Jail - Reimb 2,461- 2,899- 2,532- 2,300- 2,300- 1,791- 2,300- 2,300-
     452157  Training - Reimb 38,755- 47,907- 32,557- 31,564- 31,564- 24,349- 47,389- 36,364- 4,800- 15.21
    452100  Law Enforcement 904,194- 896,601- 846,904- 947,869- 947,869- 492,054- 878,153- 933,069- 14,800 1.56-

    452300  Board of Prisoners
     452305  Inmate Board - Ot 161,933- 130,780- 201,930- 164,250- 164,250- 49,980- 136,785- 175,200- 10,950- 6.67
     452310  Inmate Brd-State 435,922- 295,162- 360,322- 338,092- 338,092- 155,667- 319,309- 329,640- 8,452 2.50-
     452315  Inmate Brd - Stat 189,743- 609,904- 27
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    452300  Board of Prisoners 787,608- 1,035,846- 562,252- 502,342- 502,342- 205,647- 456,094- 504,840- 2,498- .50

   452000  Public Safety 1,691,802- 1,932,447- 1,409,156- 1,450,211- 1,450,211- 697,701- 1,334,247- 1,437,909- 12,302 .85-

   454000  Health Care Service
    454400  Other Health Care
     454425  Service 2,691- 3,255- 3,781- 2,500- 2,500- 1,626- 2,500- 2,500-
    454400  Other Health Care 2,691- 3,255- 3,781- 2,500- 2,500- 1,626- 2,500- 2,500-

   454000  Health Care Service 2,691- 3,255- 3,781- 2,500- 2,500- 1,626- 2,500- 2,500-

  450000  Public Charges for S 1,697,875- 1,936,875- 1,413,810- 1,453,411- 1,453,411- 700,015- 1,337,647- 1,441,309- 12,102 .83-

  460000  Interest and Other R
   462000  Rent Revenue
    462100  Rent Revenue 69,419- 70,237- 73,913- 73,731- 73,731- 37,456- 73,731- 81,040- 7,309- 9.91
   462000  Rent Revenue 69,419- 70,237- 73,913- 73,731- 73,731- 37,456- 73,731- 81,040- 7,309- 9.91

   463000  Property Sales
   463000  Property Sales

   464000  Insurance Recoverie
   464000  Insurance Recoverie

   465000  Donations
    465300  Contributions & Do 3,087- 1,314- 1,625- 1,300- 1,300- 253- 500- 900- 400 30.77-
   465000  Donations 12,553- 1,314- 1,625- 1,300- 1,300- 253- 500- 900- 400 30.77-

   466000  Other Miscellaneous
    466105  Insurance Reimburs 34- 170-
    466110  Vending Machines 79,760- 95,628- 85,404- 81,000- 81,000- 44,847- 87,000- 92,000- 11,000- 13.58
    466115  Telephone 211- 302- 302- 302- 302 100.00-
    466125  Miscellaneous Reim 92,670- 110,931- 128,371- 47,190- 47,190- 70,078- 86,003- 53,030- 5,840- 12.38
    466130  Sale of General As 7,536- 32,330- 315-
    466135  Gain/Loss-Sale of 46,415- 70,217- 27,900- 56,000- 70,000- 31,861- 70,000- 56,000 100.00-
    466155  Comm. - Telephone 118,287- 124,333- 194,101- 117,897- 117,897- 119,295- 186,000- 188,000- 70,103- 59.4628
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 352,779- 433,740- 436,261- 302,389- 316,389- 266,082- 429,003- 333,030- 30,641- 10.13

   467000  Non Specific Grants
    467100  Non Spec Grants & 1,310- 1,000- 3,550-
   467000  Non Specific Grants 1,310- 1,000- 3,550-

  460000  Interest and Other R 436,061- 506,290- 515,349- 377,420- 391,420- 303,790- 503,234- 414,970- 37,550- 9.95

  470000  Interdepartmental Re
   472000  Repairs & Maintenan
    472250  Vehicle Repair & M 1,416- 1,295- 3,072- 1,575- 1,575- 190- 900- 1,375- 200 12.70-
   472000  Repairs & Maintenan 1,416- 1,295- 3,072- 1,575- 1,575- 190- 900- 1,375- 200 12.70-

   473000  System Operation Re
   473000  System Operation Re

   474000  Public Safety Reven
    474150  Detective Service 1,205- 1,200- 400- 1,200- 1,200- 400- 800- 1,200-
   474000  Public Safety Reven 1,205- 1,200- 400- 1,200- 1,200- 400- 800- 1,200-

   476000  Other Interdepartme
    476110  Employee Wages & R 378- 500- 500- 56- 250- 500-
    476250  Process Fee 1,312- 840- 1,100- 1,500- 1,500- 380- 1,100- 1,100- 400 26.67-
   476000  Other Interdepartme 1,712- 840- 1,100- 2,000- 2,000- 436- 1,350- 1,600- 400 20.00-

  470000  Interdepartmental Re 4,333- 3,335- 4,572- 4,775- 4,775- 1,026- 3,050- 4,175- 600 12.57-

 400000  Revenues 22,137,366- 23,112,965- 23,285,518- 23,608,946- 23,622,946- 11,903,797- 23,656,030- 24,263,096- 654,150- 2.77

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General 29
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

     511105  Regular 11,100,196 11,234,430 11,569,079 12,371,876 12,474,770 6,284,544 12,626,497 12,954,107 582,231 4.71
     511110  Overtime 1,471,112 1,441,977 1,687,119 864,510 882,409 917,951 1,730,811 950,720 86,210 9.97
     511150  Compensatory 179,487 241,312 201,887 182,942 182,942 109,170 188,577 170,050 12,892- 7.05-
    511100  General 12,750,795 12,917,719 13,458,085 13,419,328 13,540,121 7,311,666 14,545,885 14,074,877 655,549 4.89

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 12,750,795 12,917,719 13,458,085 13,419,328 13,540,121 7,311,666 14,545,885 14,074,877 655,549 4.89

   512000  Benefits
    512100  General
     512105  Social Security 919,339 928,987 977,267 993,036 1,001,975 524,659 1,099,204 1,041,553 48,517 4.89
     512110  Retirement (Emplo 1,088,143 1,122,394 1,166,047 1,236,471 1,244,685 651,857 1,300,015 1,361,040 124,569 10.07
    512100  General 2,007,483 2,051,381 2,143,314 2,229,507 2,246,660 1,176,516 2,399,219 2,402,593 173,086 7.76

    512800  Temporary Help
    512800  Temporary Help

   512000  Benefits 2,007,483 2,051,381 2,143,314 2,229,507 2,246,660 1,176,516 2,399,219 2,402,593 173,086 7.76

  510000  Personnel Related Ex 14,758,278 14,969,100 15,601,399 15,648,835 15,786,781 8,488,182 16,945,104 16,477,470 828,635 5.30

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 4,987 506
     531128  Correctional Ment 182,158 194,758 203,919 204,524 204,524 104,378 204,524 211,682 7,158 3.50
     531129  Correctional Heal 682,782 708,163 721,504 692,970 692,970 359,192 718,384 717,224 24,254 3.50
     531177  Trustee Labor 10,834 9,863 10,437 10,700 10,700 4,854 9,630 9,780 920- 8.60-
     531215  Teacher 39,896 41,030 41,030 41,851 41,851 41,851 42,557 706 1.69
     531235  DP - Software Mai 599,206 668,783 617,320 635,122 635,122 324,276 638,123 1,099,415 464,293 73.10
     531240  DP - Hardware 15,543 13,024 40,322 53,103 53,103 8,081 45,055 34,569 18,534- 34.90-
     531245  DP - Telecommunic 15,824 16,422 16,116 16,752 16,752 7,854 16,752 15,912 840- 5.01-
     531255  Interpretation Se 359 414 630 500 500 332 630 630 130 26.00
    531100  Professional Servi 1,551,590 1,652,963 1,651,279 1,655,522 1,655,522 808,967 1,674,949 2,131,769 476,247 28.7730
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    531400  Other Outside Serv
     531410  Banking 1,673 2,647 2,564 2,600 2,600 1,088 2,600 2,600
     531415  Food Prepared 683,764 664,627 666,485 635,945 635,945 346,114 643,436 668,081 32,136 5.05
     531430  Lab Analysis 3,477 3,487 6,500 4,000 4,000 8,230 10,400 4,000
     531435  Evidence / Witnes 4,696 7,888 6,984 8,500 8,500 8,500 8,500
     531450  Transportation 3,827 3,404 6,834 3,400 3,400 1,242 3,300 3,400
     531455  Investigation 1,042 1,591 906 500 500 500 500
     531457  Service of Proces 713 2,187 500 500 500 500
    531400  Other Outside Serv 699,191 685,831 690,273 655,445 655,445 356,673 669,236 687,581 32,136 4.90

    531500  Client Services
     531505  Client Service 65,577 88,079 26,661 43,404 43,404 7,436 25,978 23,718 19,686- 45.36-
    531500  Client Services 65,577 88,079 26,661 43,404 43,404 7,436 25,978 23,718 19,686- 45.36-

    531800  Utilities
     531815  Electric 25,146 23,501 27,225 25,500 25,500 13,545 27,095 27,000 1,500 5.88
     531827  Cable Expense 3,340 3,553 3,671 3,615 3,615 1,779 3,642 3,642 27 .75
     531830  Telephone 35,214 31,858 34,711 38,000 38,000 15,776 35,050 35,050 2,950- 7.76-
     531840  Telephone - Cellu 14,573 14,821 15,056 15,371 15,371 11,583 22,642 22,642 7,271 47.30
     531845  Telephone Communi 305 305 305 305 305 305 305 305
    531800  Utilities 78,579 74,039 80,968 82,791 82,791 42,987 88,734 88,639 5,848 7.06

   531000  Purchased Services 2,394,937 2,500,911 2,449,181 2,437,162 2,437,162 1,216,064 2,458,897 2,931,707 494,545 20.29

   532000  Repair & Maintenanc
    532100  Maintenance Servic
     532105  Disposal 1,294 1,348 1,293 1,550 1,550 723 1,550 1,550
     532115  Custodial 1,705 1,650 2,394 2,360 2,360 1,356 2,360 2,360
     532135  Carpentry 3,199 2,256 2,402 3,000 3,000 2,984 3,000 3,000
     532145  Structural 12,018 5,834 54,038 908 908
    532100  Maintenance Servic 18,216 11,088 60,127 6,910 6,910 5,970 7,818 6,910

    532200  Maintenance of Equ
     532220  Equipment 47,477 36,607 59,678 48,217 39,905 27,043 39,830 57,221 9,004 18.67
     532225  Office Equipment 4,960 5,249 5,032 5,068 5,068 2,700 5,165 5,202 134 2.6431
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    532200  Maintenance of Equ 52,437 41,856 64,710 53,285 44,973 29,743 44,995 62,423 9,138 17.15

    532300  Repair Parts
     532305  General 2,363 553 568 2,700 2,700 724 1,500 2,950 250 9.26
     532315  Tires 19,237 21,659 24,685 22,000 22,000 10,020 22,772 22,000
     532320  Auto Parts 45,520 34,655 73,882 37,150 37,173 64,580 91,206 73,214 36,064 97.08
    532300  Repair Parts 67,120 56,867 99,135 61,850 61,873 75,325 115,478 98,164 36,314 58.71

    532400  Other Maintenance
     532405  Prisoner Uniforms 790 658 2,244 1,200 1,200 486 1,200 1,200
    532400  Other Maintenance 790 658 2,244 1,200 1,200 486 1,200 1,200

   532000  Repair & Maintenanc 138,564 110,468 226,216 123,245 114,956 111,524 169,491 168,697 45,452 36.88

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 48 35 72 50 50 50 50
     533110  Printing 1,051 925 813 700 700 570 700 700
    533100  Advertising and Pr 1,099 960 884 750 750 570 750 750

    533200  Travel and Meals
     533215  Meals - Employee 4,291 4,018 4,652 12,214 12,214 1,799 12,214 12,413 199 1.63
     533220  Lodging - Employe 22,034 18,030 24,321 25,365 25,365 16,046 25,478 25,927 562 2.22
     533235  Commercial Trans. 341 745 17 17
     533245  Seminars and Trai 34,416 29,968 40,874 27,325 27,325 25,918 28,361 27,194 131- .48-
    533200  Travel and Meals 61,344 52,017 70,591 64,904 64,904 43,779 66,070 65,534 630 .97

    533300  Dues
     533305  Membership Dues 2,320 2,385 2,427 3,374 3,374 1,585 3,374 4,134 760 22.53
    533300  Dues 2,320 2,385 2,427 3,374 3,374 1,585 3,374 4,134 760 22.53

    533400  Laundry
     533405  Laundry 3,449 3,067 1,696 3,150 3,150 1,247 3,150 3,150
    533400  Laundry 3,449 3,067 1,696 3,150 3,150 1,247 3,150 3,150

    533450  Fees & Permits 32
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

     533455  Licenses and Perm 489 1,145 650 650 1,795 1,795 1,145 176.15
     533460  Exam Fees - Writt 973 500 500 500
     533465  Exam Fees - Physi 20,022 16,990 25,928 17,140 17,140 10,690 14,810 24,640 7,500 43.76
     533470  Filing Fees 4,503 8,125 6,664 8,000 8,000 2,980 6,000 6,000 2,000- 25.00-
    533450  Fees & Permits 25,987 25,115 33,737 26,290 26,290 13,670 22,605 32,935 6,645 25.28

    533500  General Supplies
     533505  General 113,756 105,532 90,787 115,246 115,246 44,938 123,210 127,183 11,937 10.36
     533510  Uniforms - Employ 113,488 111,123 122,608 103,815 103,815 68,478 116,902 124,415 20,600 19.84
     533515  Uniforms - Prison 11,278 17,134 6,598 8,350 8,350 3,841 7,380 8,350
     533516  Inmate Supplies 24,159 29,996 35,862 29,150 29,150 14,129 25,000 29,650 500 1.72
     533525  Linens and Beddin 21,139 20,584 19,062 22,370 22,370 18,660 22,370 23,500 1,130 5.05
     533535  Recreational 151 180 180 180
    533500  General Supplies 283,970 284,369 274,917 279,111 279,111 150,046 294,862 313,278 34,167 12.24

    533600  Health Care/Medica
     533610  Drugs - Prescript 792 93 124 300 300 150 300
    533600  Health Care/Medica 792 93 124 300 300 150 300

    533700  Office Supplies
     533705  Office 22,644 7,059 8,823 9,780 9,780 4,842 8,750 9,355 425- 4.35-
     533715  Audiovisual 1,416 2,938 1,240 1,500 1,500 952 1,044 1,000 500- 33.33-
     533720  Shipping 173 170 8 150 150 18 100 150
     533725  Postage 7,076 6,343 7,214 6,600 6,600 3,719 6,515 6,600
    533700  Office Supplies 31,310 16,511 17,286 18,030 18,030 9,531 16,409 17,105 925- 5.13-

    533800  Maintenance Suppli
     533815  Cleaning 8,533 8,621 9,207 8,400 8,400 6,191 9,200 9,300 900 10.71
     533825  Fuel - Gasoline 181,589 181,356 244,506 289,975 289,975 102,304 247,975 251,975 38,000- 13.10-
     533830  Fuel - Diesel 150 150 150 150
    533800  Maintenance Suppli 190,122 189,978 253,713 298,525 298,525 108,495 257,325 261,425 37,100- 12.43-

    533850  Extradition Costs 19,416 2,821 30,885 13,000 13,000 16,681 20,000 13,000
    533860  Extradition Costs 3,493 15,483 2,000 2,000 2,000
    533870  Books & Periodical
     533875  Subscriptions 2,660 3,161 2,965 3,100 3,100 3,108 3,708 4,700 1,600 51.6133
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

     533890  Books 154 200 200 200
    533870  Books & Periodical 2,814 3,161 2,965 3,300 3,300 3,108 3,708 4,900 1,600 48.48

    533900  Other
     533923  Noncap Off F&E  > 4,188 5,932 7,307 3,000 3,000 1,378 3,000 3,600 600 20.00
     533925  Furniture Under $ 3,478 14,769 4,000 4,000 5,198 5,198 4,000- 100.00-
     533926  Non Cap Equip ove 118,242 127,102 128,298 79,171 79,171 28,123 64,788 60,166 19,005- 24.01-
     533928  Computer Sys $500 56,769 73,286 91,401 83,913 83,913 41,757 82,413 105,910 21,997 26.21
     533930  Equipment Under $ 40,864 79,608 22,542 26,600 26,600 8,466 27,698 29,834 3,234 12.16
    533900  Other 223,615 285,928 264,317 196,684 196,684 84,921 183,097 199,510 2,826 1.44

   533000  General Operating 849,732 881,887 953,544 909,418 909,418 433,634 871,500 918,021 8,603 .95

   534000  Fixed Charges
    534100  Rentals
     534110  Rental of Land 11,527 12,000 12,000 12,000 12,000 12,000 12,000
     534115  Rental of Equipme 367,756 509,242 404,687 391,727 391,727 166,791 332,880 383,849 7,878- 2.01-
     534125  Rental of Tower S 86,479 89,281 91,989 96,370 96,370 20,939 96,370 99,491 3,121 3.24
    534100  Rentals 471,628 610,523 508,676 500,097 500,097 187,730 441,250 495,340 4,757- .95-

    534200  Insurance
    534200  Insurance

   534000  Fixed Charges 471,628 610,523 508,676 500,097 500,097 187,730 441,250 495,340 4,757- .95-

   535000  Bad Debt Expense
   535000  Bad Debt Expense 153

  530000  Operating Expenses 3,855,014 4,103,790 4,137,617 3,969,922 3,961,633 1,948,951 3,941,138 4,513,765 543,843 13.70
  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 2,773,256 2,963,236 2,992,507 3,136,200 3,136,200 1,319,175 2,529,633 3,138,108 1,908 .06
     551110  Dental Insurance 75,518 72,106 70,448 73,918 73,918 30,515 58,269 70,003 3,915- 5.30-
     551115  Group Life Insura 7,116 7,110 7,869 7,509 7,578 3,543 8,108 7,880 371 4.94
     551125  Worker Compensati 138,570 134,725 148,524 140,184 141,285 65,679 151,826 129,834 10,350- 7.38-34
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    551100  Benefits - General 3,053,105 3,177,177 3,219,348 3,357,811 3,358,981 1,418,911 2,747,836 3,345,825 11,986- .36-

   551000  Employee Related In 3,053,105 3,177,177 3,219,348 3,357,811 3,358,981 1,418,911 2,747,836 3,345,825 11,986- .36-

   551900  Insurance Charges
    551905  General Liability 38,945 37,644 39,953 39,909 39,909 19,955 39,909 41,359 1,450 3.63
    551915  Auto Insurance
     551916  Auto Collision 9,416 11,420 18,010 23,010 23,010 11,505 23,010 23,010
     551917  Auto Mutual 27,341 27,840 29,596 29,910 29,910 14,955 29,910 31,021 1,111 3.71
    551915  Auto Insurance 36,757 39,260 47,606 52,920 52,920 26,460 52,920 54,031 1,111 2.10

    551920  Property Insurance 36,885 42,387 44,192 46,417 46,417 23,208 46,417 47,303 886 1.91
    551930  Deductible Escrow 8,446 8,203 9,190 10,853 10,853 5,426 10,853 13,024 2,171 20.00
   551900  Insurance Charges 121,032 127,494 140,941 150,099 150,099 75,049 150,099 155,717 5,618 3.74

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
     552110  Building Main. & 224 266 245 245
     552125  Highway Departmen 1,868 1,682 1,856 2,600 2,600 1,633 2,600 2,600
    552100  Repairs & Maintena 2,093 1,682 2,122 2,600 2,600 1,877 2,845 2,600

   552000  Repairs & Maintenan 2,093 1,682 2,122 2,600 2,600 1,877 2,845 2,600

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 18,549 19,755 19,003 17,119 17,119 8,560 17,119 18,557 1,438 8.40
     553115  Telephone - Long 725 448 430 470 470 227 470 493 23 4.89
     553135  Printing & Duplic 8,734 8,656 7,048 9,900 9,900 1,849 7,400 8,000 1,900- 19.19-
     553150  Data Processing S 359,587 379,633 448,223 464,849 464,849 232,422 464,849 491,843 26,994 5.81
    553100  System Operation C 387,595 408,492 474,704 492,338 492,338 243,057 489,838 518,893 26,555 5.39

   553000  System Operation Ch 387,595 408,492 474,704 492,338 492,338 243,057 489,838 518,893 26,555 5.39

   554000  Public Safety Charg
    554100  Public Safety Char
    554100  Public Safety Char 35
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   554000  Public Safety Charg

   555000  Health & Human Serv
   555000  Health & Human Serv

   556000  Other Interdepartme
    556100  Other Interdepartm
     556108  Employee Wages & 81,996 76,029 78,475 85,592 85,592 43,545 85,592 90,457 4,865 5.68
     556110  Bonding 40 40 41 41 41 20 41 41
     556150  Rent 2,640 2,640 2,640 2,640 2,640 1,320 2,640 2,640
    556100  Other Interdepartm 84,676 78,709 81,156 88,273 88,273 44,885 88,273 93,138 4,865 5.51

   556000  Other Interdepartme 84,676 78,709 81,156 88,273 88,273 44,885 88,273 93,138 4,865 5.51

  550000  Interdepartmental Ch 3,648,500 3,793,554 3,918,272 4,091,121 4,092,291 1,783,780 3,478,891 4,116,173 25,052 .61

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen 19,892

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme 41,991 41,991 41,991- 100.00-
    565005  Mach. & Equip. - 5 15,616 19,289 30,337 69,148 69,148
    565010  Mach. & Equip. - 1 97,901 5,850 201,250 46,800 38,752 20,764 38,752 46,800- 100.00-
   565000  Machinery & Equipme 113,517 5,850 220,539 88,791 111,080 89,913 107,900 88,791- 100.00-

   565100  Off Road Moving Equ
   565100  Off Road Moving Equ

   566000  Office Furniture & 36
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
    566206  Computer Equipment 14,746 62,809
   566200  Computer Equipment 14,746 62,809

   567000  Vehicles
    567003  Vehicles, Trucks, 7,317 20,283 274
    567004  Vehicles, Trucks, 310,249 190,525 351,018 383,814 383,814 242,648 383,814 383,814- 100.00-
    567006  Trucks - 6 yrs 17,252 57,648 28,610
    567010  Trucks - 10 yrs. 6,895 34,473
   567000  Vehicles 341,712 282,646 399,911 383,814 383,814 242,922 383,814 383,814- 100.00-

  560000  Capital Outlay 489,867 351,305 620,450 472,605 494,894 332,835 491,714 472,605- 100.00-

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

  580000  Debt Service
   582000  Interest
   582000  Interest

  580000  Debt Service

 500000  Expense/Expenditure 22,751,658 23,217,748 24,277,738 24,182,483 24,335,599 12,553,748 24,856,847 25,107,408 924,925 3.82

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 208,106- 138,857- 310,575- 169,664- 169,664- 119,664- 169,664- 150,000- 19,664 11.59-
   631500  Land Records Usage 8,752- 41,991- 41,991- 41,991- 700- 41,291 98.33-
   631900  LFRF - General Fund 105,468- 527,338- 361,882- 500,998- 360,063- 672,666- 693,612- 331,730- 91.6737
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT017wcUoLlf%2Fc3voM7Ocx5%2Bxo8AYWqen2pjy0Vr%2BU%2B0tfDff2hd4Gw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wPQ1qymkxEd5rPeYiSR12qUUvrGCF5DxJhQYeJIQXXgIFVdIxyxk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bWTvW0o3h7ZeLo%2B1TNKxT%2F%2BlagKRNjEOXa%2BxJ7Y2pz3jkDiY5o6g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1I7vizipyQoVhMId%2Btr9zbZbCQUEdhOW6HMCn%2Ff1je2C%2FAxJS%2FVx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0irtfFpAiszZGHwJO%2B2thAFD99YAs2wE1lYaNszJ%2B%2BSl%2F9ZFq2S3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0U1KKGR8VsOjY41hZN3aDVR78OFw%2BAK61gM8%2FcxMVqMGTcOouXSh4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jH%2BlyAI%2BKJjfmUj2eXceboQYoBUc%2FeDTk%2Fuph5O30gPqg1DNk9%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36mdmOI406BZgkbOTfpMN7MX04HBNAtcTudPcbc10gCGExaT%2FFZ1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TG7LIo6DTzUrCTHD0s2I4n3I0tcBvFo169GdpKBBw3XAhKsFMm5g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2beXTPrTRlTYqfUHfBmZPGf8mmdQNtnnN8yu%2BvlNFHP%2BrZAtHXSxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W6XierxVObgR3paOZ%2FEXyeD9sJvG0iiqltY2BzsUyP6R39BDQ5FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DxK%2BcGkiEIkyWxQMEN8yHQB2kBIpi9pQkcdksOVwzAfxgyNSPdVw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EMpA2k1zMBTYWgkgrODR7qhWc4WbcLeKUXnm9ojUxSpxaHaCIxBM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20YO6tr%2BC%2BoXgmZD0fJqK8NmgfhD%2FgXo%2FMqxn19QF5F%2FW5irdyq48=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IEH6SAMjY3KxngEi7eroLlr79Ik16nLbWNaBppOvyUYOZebOpxr4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT169K9cSw17TvGNTWCKrI7GrQfsil61Z6nnPGJp8UCnbi%2Fj5KGZPbo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g0B5jzpZemtY99m28S4AdjNT796YSzheG7MYs17qGI7Z8zTC4QYo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bxAF5QvQSovA64xl%2FVpPYHV3mO%2BRJbFKjAXEBUCtsD7aaGu%2FxzBM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MMdq8kJpGD%2BP9xKTkv9UR32lOQjIH%2B5pdC8z0IKCyLWUTIrApZGc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09BZOwXgdHWW%2FR%2BOOK9uEOE2TQ8Gf7JNaU7Wvn2kFNRMWkUXvinzU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nbehzKyReLbA5%2BztUgmxlRN6oEcF4de%2FsL%2F8YbduLTrv5hYibARo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13k1K0TEqiOEg%2FhxHNB6ptLY8RI3Au8XmeiQUkPRsYFVbkQXo4BPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0M5LFjUZ54mA4h0Uf2i%2FZnGFyzncNX3U4ijVGyGLDjnduYgV0kLF4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZTxKeKij2JmIjQL1nt7%2BPXgXtHCywKvbDkyR46z4HvgxQ81JyAEQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q32wY%2BYoQlhPFkbzq%2FkjGLoEBFJHXarhdXZCf7ZvhlE46fyHowIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1D44QRm%2BsvfFhewD1LbjIlr9xcKIn8WT9kU5Xmt6z92jtwYeKAAGM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3677um%2BUtA4DtparpQWSwhdcqoArEZNMsOHtRT6b33zshbj%2Bz3Qmk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BzY9%2Bq0bQdc7XtjMkr3%2FT76kz5jO%2BOlu0EOmQ%2FeV%2FXBTfBm9pp1E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wtr7qOf1Up3TCJ%2Fwsmn5dbIuXYNe4g%2FILa6%2FCbyKaLxL1GDUEjfU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FN7eOBZzYbfLXSSoxCaqf0R07V13TyY8JizC0QJYenJMTrjL4Axw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vYRk%2BwKlGjMNr4hd2skA7kk%2FbTJe%2B94Li4LHZGU%2BY%2BHIEX3ql5cA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0T6vJ3eipR18P04V921HI3S8alPPUHGxtlkxoijR20fkBEa0OAMzQ=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   632000  Special Revenue Fun
   632000  Special Revenue Fun
  630000  Opt'g Transfers from 322,326- 138,857- 837,913- 573,537- 712,653- 479,727- 884,321- 844,312- 270,775- 47.21

 600000  Other Financing Sourc 322,326- 138,857- 837,913- 573,537- 712,653- 479,727- 884,321- 844,312- 270,775- 47.21

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   724000  Capital Projects Fu
   724000  Capital Projects Fu
   726000  Internal Services F
   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 291,967 34,074- 154,307 170,224 316,496
 800000  Net Position
  820000  Fund Balance
   820125  Use of FB for Subse

  820000  Fund Balance

 800000  Net Position

00196  Sheriff 291,967 34,074- 154,307 170,224 316,496 100.00-
Current Change in Fund Balance 291,967 34,074- 154,307 170,224 316,496
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525 North 6th Street, Sheboygan, Wisconsin  53081 

SHEBOYGAN COUNTY SHERIFF’S DEPARTMENT 
OFFICE OF THE SHERIFF 

 
Cory L. Roeseler, Sheriff 

Chad M. Broeren, Inspector 

 
Phone: (920) 459-3111              FAX:    (920) 459-4305 
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Proposed  Additional Levy Request

In  2023, the  State  Budget  process  included  allowing  Correctional  Officers  to  join  the  Protective
Status area of the  Wisconsin Retirement System (WRS). As a result, the Correctional Officers were
required to “pay the difference” if they decided to  transition  from  general to  protective  status.  That
difference was approximately 7%.

Numerous counties are looking at ways to fund the difference.  The difference cannot be paid directly
by the  County according to the way the language was written  within the ACT. The ability to join the
protective  status  group  now  equalizes  the  Correctional  Group  with  other  Law  Enforcement  areas
including State Correctional employees.  This was a great recruitment tool until the State also included
substantial pay increases for the State Correctional Officers.  Their  wages went from $19 starting to
$33/ hour.

In an effort to retain the employees that we currently have and recruit future employees,  we need to be
proactive.  Budget  time  is  an  opportune  time  to  assist  the  Correctional  Officers  to  fund  their  WRS
contribution  without  having  to  fund  it  fully  outside  of  the  budget  process.  We  currently  have  3%
budgeted for employee raises for 2024.  If we were able to fund the additional 4% contribution for the
WRS, our employees’ amount would be fully covered for 2024 and beyond.  The  employees’  total
wage increase would cover the WRS contribution and the employee would make the same net pay as
they did in 2023.

The employees,  in theory,  would be covering 3% with their 2024 wage increase and the  County would
cover the other 4% with a wage increase through the additional levy request.  The main point is  that
the  employee  would  not  be  making  less  take-home  pay  in  2024  than  in  2023  if  one  chooses  the
protected status option.

The total additional levy request is  $221,224.

Members of the Finance Committee

From:  Sheriff  Cory Roeseler  and Inspector Chad Broeren

Date:  August  23, 2023

Re:  Proposed Additional Levy Request  -  Correctional Officers Protective Status Funding
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Sheboygan County Sheriff Table of Organization
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Lieutenant (3)
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Maintenance 

Technician (1)
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Sergeant (1)Sergeant (6)

  
   

 
 
 

 

 
 

 

   

Corrections 
Coordinator (1)

 

  

   

 

  

2023

 

   

 
   

 
 

 

 

 
 

   

 
   

 
   

 
 

  
 Booking 

Clerks (2)

Correctional Officer (5)

  Accounting Assistant (2)
Administrative Assistant (5)

Support Services Coordinator (1)

 

 

Administrative
  Assistant (2)

FTE (.75)

Dispatcher
Part-time (6) 

 
   

Sergeant  (2)

Deputy Sheriff  (7)*
  FTE  (2.75)

Deputy Sheriff  (38)*
  Detective  (6)*
Senior Administrative

Specialist  (1)
  Deputy  (2)

Communications
  Supervisor (4)*

Communications
Officer/
Dispatcher (23)*

Correctional 
Sergeant  (9)*

Correctional Officer  (59)*
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Department Account Number & Name Amount Shared Service Department Account Number & Name
Sheriff 162.472250 Vehicle repair/maint (200)                  ADRC 2031.552120 sub 55017
Sheriff 162.472250 Vehicle repair/maint (600)                  HHS 2112.552120
Sheriff 162.472250 Vehicle repair/maint (175)                  Admin - Non Departmental 143.552120
Sheriff 162.472250 Vehicle repair/maint (400)                  Planning 132.552120
Sheriff 165.476110 Employee Wages & Rel (500)                  CSA - HHS 2699.556108
Sheriff 165.476250 Process Fee (1,100)               CSA - HHS 2699.556120
Sheriff 153.474150 Detective Service (1,200)               HHS 2612.554110.002
Sheriff 154.553135 Printing Det Ctr 3,200                IT 426.473400
Sheriff 158.553135 Printing Jail 200                   IT 426.473400
Sheriff 161.553135 Printing medical 500                   IT 426.473400
Sheriff 164.553135 Printing sheriff 3,300                IT 426.473400
Sheriff 1012.553135 Printing EPCRA 400                   IT 426.473400
Sheriff 1011.553135 Printing EMPG 400                   IT 426.473400
Sheriff 164.552125 Inter Dept. Hwy 2,600                HWY 43003.472300
Sheriff 164.556108 Employee Wages & Rel 90,457              Finance 139.47611
Sheriff 1018.556150 Rent 2,640                Airport 116.470000

Total Charges 99,522              

INTERDEPARTMENTAL CHARGES 
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Capital Outlay Request for 2024 -  $5000+
Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION
TOTAL COST OF 

ITEM(S)
REIMBURSEMENT 

AMOUNT JUSTIFICATION
ODOMETER 

READING
SOURCE OF 

REIMBURSEMENT
REIMBURSE 
ACCOUNT A / R

REPLACED 
ASSET #

ANTICIPATED 
ACQUISITION 

DATE

196.567003 5 - 2024 Ford Explorer SUV 
(Patrol)  $               299,000  $                       32,500 

 Vehicles at end of life for patrol 

Sale of 5 old squads 164.466135  R 

1018112, 
1018110, 
1018111,1017
948, 1018109

1/1/2024

196.567006 1 - 2024 Ford Explorer SUV - 
Clean Top Supervisor (Patrol)  $                 62,000  $                         6,500  Vehicle at end of life for patrol Sale of old squad 164.466135  R 1017946 1/1/2024

196.567006 1 - 2024 Ford Explorer SUV - 
Clean Top K-9 (Patrol) 62,000$                   $                         6,500  Vehicle at end of life for patrol Sale of old squad 164.466135  R 1017945 1/1/2024

196.567006 1 - Ford T-350 Transit Passenger 
Van (Drone) 66,423$                   $                       13,000  Vehicles at end of life for civil process and drone Sale of old vehicles 164.466135  R SQD 70 & 

1017426 1/1/2024

196.567006 1 - Ford Explorer CID 39,000$                  -$                              Loss of FBI purchased vehicle  A 1/1/2024

196.565010 Comtac 5 Single Single Comm 
Headset (6 pair)  $                   6,000 

 $                               -   

 Replacements for aging helmet-mounted combination radio 
communication/hearing protection headsets.  We currently have four 
pair that have been temporarily repaired. 

 R 

196.565010 Night Vision headsets and helmet 
mounts  $                 24,000 

 $                               -   

 Continued acquisition of night vision capabilities for the entire 
SWAT Team.  We currently have limited capability to work in low or 
no light situations. 

 A 

196.565010 Bi-Directional Ampliefier (BDA)  $                 20,000  $                               -    The courthouse BDA failed and they are running with a backup and 
the ATI unit is in need of a BDA  A 4/4/2024

Grand Total Amounts 578,423$              58,500$                     

519,923$                   

Sheriff
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department:  

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET
154.533928 Desktop  $                       1,300  $ - Replace 2015 Desktop Medical-Juv
154.533928 3 - Desktops  $                       3,900  $ - Replace 2017 Desktops Medical
154.533928 Desktop  $                       1,300  $ - Replace 2016 Desktop ATI/Wilke
154.533928 Desktop  $                       1,300  $ - Replace 2016 Desktop DC Phase I
154.533928 Desktop  $                       1,300  $ - Replace 2017 Desktop ATI/Fisher
164.533928 8 - Desktops  $                     10,400  $ - Replace 2015 Desktops Dispatch - SPD
164.533928 2 - Laptop  $                       3,200  $ - Replace 2015 Laptops Dispatch

164.533928

Cellebrite Premium IOS/ Adroid 
Forensic Solution (35 Advanced 
Unlocks )  $                     10,900  $ - 

Enhancment of current Cellebrite 
solution CID/Judd

164.533928
Grayshift IOS/ Android Forensic 
solution (50 advanced Unlocks)  $                     20,120  $ - R Renew Current LIC CID/Judd

164.533928
UFED Software (Cellebrite) 
License/Maintenance  $                       5,300  $ - R Renew Current Software CID/Judd

164.533928
Axiom software License / 
Maintenance  $                       2,600  $ - Renew Current Software CID/Judd

164.533928
2 - Toshiba 2TB SANS Replacewment 
Hard Drive  $                          140  $ - R

Replace old disks Forensic 
network CID/Judd

164.533928
Veritas Back UP software 
License/Maintance  $                          170  $ - Renew Current Software CID/Judd

164.533928
2- Seagate 10TB IronWolf NAS SATA 
Hard Drives  $                          600  $ - 

Spare drives/ Hot spare for Back 
up storage CID/Judd

164.533928
Encase software License/ 
Maintenance  $                          700  $ - Renew Current Software CID/Judd

164.533928 Unforseen Technological Needs  $                          500  $ - CID/Judd

164.533928 16 - Black Boxes  $                     14,400  $ - 
Replacing Old Black Boxes for 2 
Stations - 8/station Dispatch

164.533928 Laptop Monitor Extender Screens  $                          700  $                                 700 A
Gives laptops the ability to run 
three screens Dispatch

164.533928 8 - 21 Inch Monitors ****  $                       1,760  $ - R

If black box needs to be replaced 
they will no longer work with 
current monitors Dispatch

164.533928 2 - 27 Inch Monitors ****  $                       1,000  $ - R

If black box needs to be replaced 
they will no longer work with 
current monitors Dispatch

164.533928 2 - 40 Inch Displays ****  $                          600  $ - R

If black box needs to be replaced 
they will no longer work with 
current monitors Dispatch

164.533928 Desktop  $                       1,300  $ - Replace 2017 Desktop DiAnna/Records
164.533928 Desktop  $                       1,300  $ - Replace 2017 Desktop Evidence/Kelly
164.533928 Desktop  $                       1,300  $ - Replace 2017 Desktop Terry Cram
164.533928 24" Monitors  $                       2,000  $ - Replace small monitors
164.533928 Training Laptop  $                       1,600  $ - Replace 2014 Laptop

1011.533928 CodeRed  $                     14,720  $                              7,360 R Steve Steinhart
1012.533928 Laptop  $                       1,500  $                              1,500 update for EPCRA work Steve Steinhardt

Grand Total Amounts 105,910$           9,560$                     

96,350$                   

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2024-- COMPUTER AND SOFTWARE ONLY  
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2024 Travel and Training Requests

Department: _______________________________Sheriff

Date Request Location    
(if known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 

533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and Training 

533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?

Out of County 
Yes/No Acronym Definition

TBD Region 4 Training Seminar 1 720.00         200.00         920.00         Yes Yes LTC Lakeshore Technical College

May Police Fleet Expo Kentucky 1 120.00         600.00         500.00         1,220.00      Yes Yes AED Automated External Defibulator

TBD Boat Essentials Milwaukee 2 40.00           498.00         538.00         Yes Yes
WIIAAI

Wisconsin International 
Association of Arson Investigators

TBD Mandatory Boat Training Stevens 
Point 2 20.00           20.00           Yes Yes POSC Principles of Subject Control

TBD IPMBA Police Cyclist 2 80.00           400.00         480.00         Yes Yes EMD Emergency Medical Dispatch
TBD Negotiator Conference 4 136.00         720.00         400.00         1,256.00      Yes Yes CIB Crime Information Bureau

TBD Badger Sheriff's Assoc Conf & 
Quarterly Meetings 1 400.00         400.00         300.00         1,100.00      Yes Yes PADI

Professional Association of Diving 
Instructors

TBD Corrections Recruit Academy 10 5,000.00      10,000.00    1,350.00      16,350.00    Yes Yes WEM
Wisconsin Emergency 
Management

TBD Patrol Recruit Academy 2 3,500.00      8,055.00      278.00         11,833.00    Yes Yes DAAT Defense and Arrest Tactics

TBD WEM Regional Meetings 1 60.00           60.00           Yes Yes EVOC
Emergency Vehicle Operations 
Course

TBD EM Professional Development 1 64.00           180.00         200.00         444.00         Yes Yes FEMA
Federal Emergency Management 
Administration

TBD WI Command College 1 1,500.00      1,500.00      Yes Yes LEEDA
Law Enforcement Executive 
Development Association

OCT WI Command College Re-Trainer 1 270.00         250.00         520.00         Yes Yes IPMBA
International Police Mountain 
Bike Association

TBD Instructor Courses 4 400.00         1,060.00      2,200.00      3,660.00      Yes Yes MTOA
Midwest Tactical Officers 
Association

TBD WI IAAI Training (Fire Invest) 12 3,000.00      3,000.00      Yes Yes CTO Communications Training Officers
TBD Active Threat Conference 4 80.00           440.00         520.00         Yes Yes
TBD EMD 4 1,460.00      1,460.00      Yes Yes
TBD EMD Recertification 6 330.00         330.00         Yes Yes
TBD LTC HAZMAT Scenario 18 750.00         750.00         Yes Yes

TBD WI HAZMAT Conf. 3 122.00         240.00         200.00         562.00         Yes Yes

TBD FBI LEEDA SLI 1 87.00           392.00         795.00         1,274.00      Yes Yes

TBD CIB Conference 4 120.00         300.00         420.00         Yes Yes
TBD Instructor Development 4 360.00         800.00         1,000.00      2,160.00      Yes Yes
TBD Civil Process Conference 2 28.00           180.00         350.00         558.00         Yes Yes
TBD Jail Admin Conf. 2 224.00         360.00         250.00         834.00         Yes Yes
TBD WEM Gov. Conf. 1 42.00           240.00         200.00         482.00         Yes Yes

TBD LTC Track & Scenario City Rental 88 3,500.00      3,500.00      Yes Yes

TBD Supervision Course 2 320.00         720.00         4,000.00      5,040.00      Yes Yes
TBD Basic SWAT 2 100.00         630.00         300.00         1,030.00      Yes Yes
TBD Basic Sniper 1 160.00         360.00         575.00         1,095.00      Yes Yes
TBD Prisoner Transports TBD various 950.00         950.00         No TBD

TBD MTOA Conf 3 750.00         750.00         Yes Yes

TBD Dispatch CTO 2 918.00         918.00         Yes Yes
Object 

Account 
Total

-               12,413.00    25,927.00    -                27,194.00    65,534.00    

Grand Total 65,534.00    

Grand Total amount above should match the subtotal on the Proposed Variance Report
**2023 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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Sheboygan County Discretionary Fee Schedule
Sheriff's Department

JDE Object 
Account Fee Current Charge Proposed % change Unit

Date of Last 
increase  Prior Fee 

Who can Approve 
Change

Why Proposing 
a Change? Taxable (Y/N) Notes

451410 Copies - Sheriff Dept.                       0.01 per copy Forever                           0.25 County Board  N 
if mailed add .75; viewed as reasonable by Corp. Counsel 
based on open records law & Atty General opinion

452143 Ordinary Confinement Fees                     20.00 per day 8/1/2003  new fee County Board  N 
452144 Inmate Booking Fee                     30.00 per event 8/1/2003                         25.00 Department  N 

452135 Fingerprints                     20.00 per event 1/1/2007                         15.00 Department  N 
already charging more than what it costs to do the prints, 
charging the same as the City

452132 Warrant Service Fee                     25.00 per event 1/1/2008  new fee County Board  N 

452133 Paper service - Sheriff's Dept.                     60.00 other 11/1/2008
 $30/attempt plus 

mileage County Board  N for up to 3 attempts
452137 Huber Transfer Fee                   100.00 per event 1/1/2010  new fee County Board  N 

452139/ 452142
Huber Fees - meals & 
maintenance                     20.00 per day 1/1/2010                         18.00 County Board  N 

454425 Inmate Nurse sick-call                       7.50 per request 1/1/2010                           5.00 Department  N Delegated by our vendor
452115 EMP fees                     23.00 per day 10/1/2010                         30.00 County Board  N up to per day
454425 Inmate doctor sick-call                     10.00 per request 1/1/2019                           7.50 Department  N Delegated by our vendor
452305 Adult Boarding                     55.00 per day 1/1/2019                         45.00 Department  N 
452112 False Alarms                   110.00 per call 1/1/2020                       100.00 County Board  N first 2 calls are free
452109 Towing                   100.00 per event 1/1/2022                         85.00 Department  N 
451410 Other copies - CD's & DVD's                       8.00 each 8/3/2022                         25.00 Liaison Committee  N Per Corp Counsel fee schedule

466125 Special Services                     51.39 other 1/1/2023                         50.63 Department  N 
Fee is based on the current average deputy rate and is 
reviewed annually

452305 Juvenile Boarding                   150.00       160.00 7% per day 1/1/2023                       140.00 Department  N 
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SHEBOYGAN COUNTY 

Ellen R Schleicher 
Register of Deeds 

Debbie Huberty 
Office Supervisor 

To: Finance Committee 

c12� 
From: Ellen R Schleicher, Register of Deedsl£d,. 

Date: August 23, 2023 

RE: Proposed 2024 Budget for Register of Deeds 

The main goals of our office are as follows: 

• To provide excellent customer service.

• Record and return documents in a timely manner.

• Provide vital record requests in a timely manner.

• Continue to work towards making Land Records accessible via computer (digitizing).

• Educate our staff and customers.

To measure these goals, we utilize the following performance measures: 

• Record documents within 48 hours of receiving and return them within 10 days or less.

• Keep wait time for vital records requests less than 60 minutes.

• Track the number of documents back-indexed per month (as time permits).

• Evaluate feedback from customers.

I am pleased to say that we have met the budget target set by the county board adding a total of $207,882 
(a 10.14% increase from 2023) to the general fund. We want to be able to continue to contribute to the 
general fund to help reduce the tax burden on our tax payers. 

The Real Estate market in 2023 seems to be holding its own. However, the low inventory levels are some 
concern. Taking that into consideration we tried to contain our expenses as much as possible. 
With the increase of availability of documents more customers are using Tapestry (Tapestry is an on-line 
records program for the casual user) to find needed copies. However, these are flexible funds, subject to the 
industry needs. 
In our 2024 budget requests: 

• Increase revenues by 1.2% to account number 451105 (Transfer Fee Tax) to fall more in line with
the five (5) year average.

• Increased revenues by 1.59% to account number 451110 (Remote Imaging Fees) fall more in line
with the five (5) year average

• Increased expenses by 1.45% to account number 531105 Professional Services to help offset the
contract increase by our software company.

• Increased expenses by .55% to account number 533110 Printing to reflect increase in external
printing costs.

• Decreased Computer (533928) by 7.23%. This will fluctuate year to year depending on age of
equipment.

In conclusion, it is our hope that we can continue to offer excellent customer service and help educate our 
customers as to how our office procedures work. Our office will continue to show them how to search for 
their records in our office and direct them to the proper place, so they may achieve their goals. 

Telephone (920) 459-3023 
Facsimile (920) 459-1338 

Administration Building 
508 New York Avenue - Room 218 

Sheboygan, WI 53081-4126 

ellen.schleicher@sheboygancounty.com 
debbie. hu berty@sheboygancounty.com 

www.sheboygancounty.com 
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Sheboygan County 

Planning & Conservation Department 
Administration Building  508 New York Avenue  Sheboygan, WI  53081-4126 
P:  (920) 459-3060  P:  (920) 459-1370  F:  (920) 459-1371  
E:  plancon@sheboygancounty.com              Director 
                         Aaron C. Brault 

Memo 
TO:  Finance Committee Members 

FROM: Aaron Brault   

DATE:   August 23, 2023 

RE:     2024 Proposed Land Information Budget 

Below are the proposed projects to utilize our 2024 Land Records funds.  These funds are made available 
through a portion of the recording fees our Register of Deeds office receives.  The Land Information Council 
approved the requests at their June 13, 2023 meeting.  The funds can be used only for land records qualifying 
projects that are part of our county Land Information Plan. 
 
Planning & Conservation 
GPS Equipment - $15,000 
GIS Host RAM/Licenses - $6,000 
Laptop Computers (3) - $5,228 
Airspacelink Drone Software - $7,000 
GIS Intern - $12,000 
 
Register of Deeds 
Fidlar Software - $37,055 
Replication Project - $24,000 
Book Repair - $6,000 
Desktop Computers (2) - $2,170 
Laptop Computers (2) - $3,486 
 
Treasurer 
Laptop Computers (2) - $3,486 
Monitors (7) - $3,087 
Flat File Storage - $$7,970 
 
Sheriff 
Laptop Screen Extender - $700 
 
Highway 
GPS Receiver - $22,000 
Magnet Field - $1,600 
Diggers Hotline - $5,000 
Steel Tape - $600 
 
Total Requests = $162,382 
Total Balance Available (as of 6/1/2023) = $264,716.92 
 
Thank you for your consideration. 
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Sheboygan County 

Planning & Conservation Department 
Administration Building  508 New York Avenue  Sheboygan, WI  53081-4126 
P:  (920) 459-3060  P:  (920) 459-1370  F:  (920) 459-1371  
E:  plancon@sheboygancounty.com              Director 
                         Aaron C. Brault 

 

Memo 

TO:  Finance Committee Members 

FROM: Aaron Brault   

DATE:   August 23, 2023 

RE:     Proposed 2024 Budget for the Planning & Conservation Department 

Attached, please find the Planning & Conservation Department’s (Department) required budget materials.   
 
Department Goals 

• Properly train incoming staff for those retiring 

• Begin Implementing the 2023 awarded brownfield assessment grant 

• Begin implement portions of the 9-Key Element Watershed Plan for the Pigeon River Sub-watersheds 

• Complete the proposed trail sections in the City of Plymouth 
 

Key Performance Measures 

• Permit Issuance Response Time 

• Sanitary Inspection Response Time 

• Tree Sale Order Entry Time 

• Conservation Best Management Practices Implementation 
 

Proposed Budget Summary 
The Department’s proposed budget meets the target set by the County Administrator. After reviewing the proposed budget, you 
will find numerous changes compared to our 2023 submission.  This reflects the below challenge detailed below.  The proposed 
2024 tax levy for our Department is $1,240,368, an increase of $54,676 (4.61%) compared to 2023 not factoring in Capital Outlay. 
 
Highlights 

• Continue to absorb what is now over $102,000 wage/benefit expense transferred to our Department (without 
associated revenue) in the 2023 budget  

• Included funding to hire a GIS LTE to complete a digitization/conversion project regarding the tax maps which is fully 
funded by land records dollars 

 
Capital Outlay 
We are proposing two projects for consideration totaling $71,000; $60,000 to complete tuckpointing on the Shoreland 400 Rail 
Trail bridge piers and $11,000 to replace an old trailer for hauling mowers and snow removal equipment. 
 
Overall, we provided reductions/increases where appropriate based on past 5-year averages, continued to strive for fiscal 
responsibility while trying to innovate and maintain our valued services.  And, most importantly, we have provided a balanced 
budget for 2024. 
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Sheboygan County 

Planning & Conservation Department 
Administration Building  508 New York Avenue  Sheboygan, WI  53081-4126 
P:  (920) 459-3060  P:  (920) 459-1370  F:  (920) 459-1371  
E:  plancon@sheboygancounty.com              Director 
                         Aaron C. Brault 

Memo 
TO:  Finance Committee Members 

FROM: Aaron Brault   

DATE:   8/23/2023 

RE:     Performance Measures 

I have attached the requested information regarding performance measures in our Department. 

One thing I have always tried to instill is that one can work for a bureaucracy, but you do not have to be a 
bureaucrat.  I think that our tracking measures listed on the attached reflect that sentiment in that I expect timely 
turnaround times, courteousness, and honesty.  Some of that is hard to measure, but you could probably gauge it on 
how many complaints our Department gets from the public in regards to those items.  I do not keep a list, but in the 
over twelve years I have been Director, I think I could easily count on one hand how many complaints I have 
received.  The praises we get from the public far outweigh any complaints. 

In summary, our performance measures we track are:  Permit Issuances, Sanitary Permit Inspections, Airport 
Mitigation Wetland Site, Conservation Best Management Practices (BMPs), Nonmetallic Mining Activity, and our Tree 
Sale figures. 

And, though not technically a performance measure we also track:  Boat Landing Permits, County Trail System Use, 
Household Hazardous Waste Events, and Waste Pharmaceutical Disposal. 
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Measurement 1 Measurement 2

Description of measurement Description of measurement

Permit Issuance Response Time Sanitary Inspection Response Time

What is being gauged, measured? What is being gauged?

Time it takes to issue a fully complete permit application
Time it takes to complete private on-site waste sanitary system 

inspections.  24 hour turnaround.

How is it being monitored/measured? How is it being monitored/measured?

Tracked through an internal spreadsheet Weekly code team meetings, annual audit

How is it enhancing our operations/success - is this what we 

are after?

How is it enhancing our operations/success - is this what we are 

after?

Keeps our permit processing timely and employees productive

Provides a service to the public by making sure their sanitary 

system is installed properly and to code.  Provides for a cleaner 

environment for the public.

Decisions made from the information Decisions made from the information

Staffing levels and responsibilities Staffing levels and responsibilities

Outcomes? Outcomes?

100% of completed permit applications were approved in the 2 

weeks or less goal.  Approximately 90% were completed within 

one week if complete applications were submitted.

100% compliance.

Measurement 3 Measurement 4

Description of measurement Description of measurement
Conservation Best Management Practices (BMPs) Tree Sale Order Entry Time

What is being gauged, measured? What is being gauged, measured?

Fulfill annual workplan tasks and benchmarks (i.e. contacts, soil 

loss, etc.)
Time it takes to process web orders vs. traditional manual orders

How is it being monitored/measured? How is it being monitored/measured?

Required yearly report, monthly team meetings Primary employee responsible for this task tracked time.

How is it enhancing our operations/success - is this what we 

are after?

How is it enhancing our operations/success - is this what we are 

after?

It is easier to be proactive rather than reactive when it comes to 

water pollution.  Our staff's work enhances our operation in that 

we do not have to respond to manure spills and polluted 

streams and rivers.

In 2023, we utilized an online only system for our tree sale orders.  

This provides a much better convenience to those who use digital 

platforms. Since we started online ordering we have seen orders go 

from about 50/50 to now about100%.

Decisions made from the information Decisions made from the information

Which best management practices to install where. In 2023, our website will be further refined.

Outcomes?? Outcomes??

Placed 117 acres into cover crop production. Enrolled 95 acres 

into nutrient management plans. Installed/designed four 

manure and waste transfer systems, installed/designed one 

feed storage runoff control system, decommissioned 3 wells, 

and installed/designed 1.6 acres of grassed waterways. Enrolled 

2,025.38 acres in grassed based practices through the 

Milwaukee River Watershed RCPP. 

Online ordering has cut our manual entry by about 75%.  Further 

website enhancements will be made in 2023 that will cut that down 

to near zero.  66,250 trees were sold in 2023.

Performance Measurements

 Planning & Conservation Department

Outcomes Based - Measuring/Assessing Programs
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

00195  County Planning & Resou

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 1,154,656- 1,207,730- 1,204,923- 1,266,292- 1,266,292- 633,145- 1,266,292- 1,240,368- 25,924 2.05-

   411000  Property Tax Levy 1,154,656- 1,207,730- 1,204,923- 1,266,292- 1,266,292- 633,145- 1,266,292- 1,240,368- 25,924 2.05-

  410000  Taxes 1,154,656- 1,207,730- 1,204,923- 1,266,292- 1,266,292- 633,145- 1,266,292- 1,240,368- 25,924 2.05-

  420000  Intergovernmental Re

   421000  Federal Grants

    421225  Other Federal Paym 291,887- 207,719- 461,913- 224,621- 224,621- 66,333- 136,333- 107,429- 117,192 52.17-

   421000  Federal Grants 293,392- 207,719- 461,913- 224,621- 224,621- 66,333- 136,333- 107,429- 117,192 52.17-

   423000  State Grants

    423075  State Revenue - Ge 228,308- 270,347- 296,573- 260,023- 260,023- 6,080- 260,023- 240,171- 19,852 7.63-

    423200  Snowmobile Grant R 100,349- 135,091- 86,695- 72,870- 72,870- 50,186- 72,870- 72,870-

    423675  Other State Paymen

     423810  Other State Payme 74,626- 119,066- 50,150- 112,250- 112,250- 20,000 112,250- 75,000- 37,250 33.18-

    423675  Other State Paymen 74,626- 119,066- 50,150- 112,250- 112,250- 20,000 112,250- 75,000- 37,250 33.18-

   423000  State Grants 403,283- 524,503- 433,417- 445,143- 445,143- 36,266- 445,143- 388,041- 57,102 12.83-

   425000  Grants from Local G

    425200  Other Local Gov't 2,500- 2,500- 2,500- 2,500-

   425000  Grants from Local G 2,500- 2,500- 2,500- 2,500-

   426000  Chges - Other Local

    426100  General Government

     426106  Municipal Chgs - 5,759- 10,570-

     426107  Municipal Chgs - 1,800- 5,250-

    426100  General Government 7,559- 10,570- 5,250-
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

   426000  Chges - Other Local 7,559- 10,570- 5,250-

  420000  Intergovernmental Re 704,235- 742,792- 900,580- 672,264- 672,264- 102,599- 583,976- 497,970- 174,294 25.93-

  430000  Licenses and Permits

   432000  Nonbusiness License

    432100  Hunting and Fishin 53- 36- 44- 100- 100- 100- 100 100.00-

   432000  Nonbusiness License 53- 36- 44- 100- 100- 100- 100 100.00-

   434000  Zoning Permits and

   434000  Zoning Permits and

   435000  Other Reg. Permit &

    435100  Recreational Fees 48,221- 51,854- 50,473- 42,000- 42,000- 24,540- 42,000- 48,000- 6,000- 14.29

    435150  Zoning & Subdivisi

     435155  Zoning & Subdivis 114,807- 130,770- 98,435- 95,000- 95,000- 48,955- 95,000- 98,000- 3,000- 3.16

    435150  Zoning & Subdivisi 114,807- 130,770- 98,435- 95,000- 95,000- 48,955- 95,000- 98,000- 3,000- 3.16

    435200  Disposal Fees

     435205  Household Hazardo 24,086- 34,013- 23,463- 30,000- 30,000- 15,465- 25,000- 23,000- 7,000 23.33-

    435200  Disposal Fees 24,086- 34,013- 23,463- 30,000- 30,000- 15,465- 25,000- 23,000- 7,000 23.33-

    435250  POWTS Fee 120,959- 114,050- 150,706- 152,493- 152,493- 75,830- 152,493- 152,939- 446- .29

    435950  Other Reg. Permit 12,633- 12,111- 9,620- 8,600- 8,600- 9,080- 9,080- 10,600- 2,000- 23.26

   435000  Other Reg. Permit & 320,707- 342,798- 332,698- 328,093- 328,093- 173,870- 323,573- 332,539- 4,446- 1.36

  430000  Licenses and Permits 320,761- 342,834- 332,742- 328,193- 328,193- 173,870- 323,673- 332,539- 4,346- 1.32

  440000  Fines, Forfeits & Pe

   441000  Law & Ordinance Vio

    441300  Ordinance Violatio 3,592- 4,198- 3,835- 3,000- 3,000- 675- 3,000- 3,500- 500- 16.67

   441000  Law & Ordinance Vio 3,592- 4,198- 3,835- 3,000- 3,000- 675- 3,000- 3,500- 500- 16.6769
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

  440000  Fines, Forfeits & Pe 3,592- 4,198- 3,835- 3,000- 3,000- 675- 3,000- 3,500- 500- 16.67

  450000  Public Charges for S

   451000  General Government

    451100  Register of Deeds

    451100  Register of Deeds

    451400  Other General Gove

     451405  Miscellaneous Fee 5,876- 5,639- 5,345- 5,000- 5,000- 2,847- 5,000- 5,200- 200- 4.00

     451410  Printing & Duplic 113- 50- 50- 50- 50-

     451420  Copies 430- 222- 1,135- 300- 300- 231- 300- 300-

    451400  Other General Gove 6,419- 5,861- 6,480- 5,350- 5,350- 3,078- 5,350- 5,550- 200- 3.74

   451000  General Government 6,419- 5,861- 6,480- 5,350- 5,350- 3,078- 5,350- 5,550- 200- 3.74

   452000  Public Safety

    452100  Law Enforcement

    452100  Law Enforcement

   452000  Public Safety

   453000  Public Works

    453300  Airports

    453300  Airports

   453000  Public Works

   457000  Conservation and De

    457100  Tree Sales 163,838- 196,526- 170,812- 170,000- 170,000- 172,426- 172,426- 185,000- 15,000- 8.82

    457200  Other Conservation

    457200  Other Conservation
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    457300  Private Grant Reve 20,869- 3,053- 4,294- 500- 500- 39,671- 39,671- 500-

   457000  Conservation and De 184,707- 199,579- 175,107- 170,500- 170,500- 212,097- 212,097- 185,500- 15,000- 8.80

  450000  Public Charges for S 191,126- 205,440- 181,587- 175,850- 175,850- 215,176- 217,447- 191,050- 15,200- 8.64

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 27,422- 26,774- 34,333- 42,136- 42,136- 14,575- 36,000- 37,000- 5,136 12.19-

   462000  Rent Revenue 27,422- 26,774- 34,333- 42,136- 42,136- 14,575- 36,000- 37,000- 5,136 12.19-

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

    465300  Contributions & Do 898- 374- 224- 200- 200- 610- 610- 200-

   465000  Donations 898- 374- 224- 200- 200- 610- 610- 200-

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 15,715- 38,376- 9,054- 1,000- 1,000- 13,600- 13,600- 1,000-

    466125.008  Miscellaneous 4,747- 21,600-

    466130  Sale of Gen Fixed 18- 1,280- 1,280-

    466135  Gain/Loss-Disposal 2,950- 4,750- 1,475- 5,000- 5,000- 3,720- 5,000-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 23,430- 64,726- 10,529- 6,000- 6,000- 14,879- 18,600- 6,000-

  460000  Interest and Other R 51,751- 91,873- 45,086- 48,336- 48,336- 30,064- 55,210- 43,200- 5,136 10.63-

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re 71
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

   476000  Other Interdepartme

    476310  Permit Fee 2,742- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

   476000  Other Interdepartme 3,139- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

  470000  Interdepartmental Re 3,139- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

 400000  Revenues 2,429,259- 2,597,162- 2,671,048- 2,496,230- 2,496,230- 1,155,529- 2,451,893- 2,310,922- 185,308 7.42-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 792,566 811,385 872,774 983,448 983,448 398,428 983,448 975,660 7,788- .79-

     511110  Overtime 148 42 395 138 138

    511100  General 792,749 811,427 873,168 983,448 983,448 398,566 983,586 975,660 7,788- .79-

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 792,749 811,427 873,168 983,448 983,448 398,566 983,586 975,660 7,788- .79-

   512000  Benefits

    512100  General

     512105  Social Security 56,089 57,146 61,306 72,775 72,775 28,033 72,775 72,200 575- .79-

     512110  Retirement (Emplo 51,286 53,641 54,418 64,022 64,022 26,923 64,022 65,076 1,054 1.65

    512100  General 107,375 110,787 115,724 136,797 136,797 54,956 136,797 137,276 479 .35

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 107,375 110,787 115,724 136,797 136,797 54,956 136,797 137,276 479 .35

  510000  Personnel Related Ex 900,124 922,214 988,893 1,120,245 1,120,245 453,522 1,120,383 1,112,936 7,309- .65-72
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 349,709 258,374 562,314 191,023 191,023 106,956 191,023 127,000 64,023- 33.52-

     531125  Civil Process 98 177

     531235  DP - Software Mai 147 495

    531100  Professional Servi 350,004 258,551 562,809 191,023 191,023 106,956 191,023 127,000 64,023- 33.52-

    531400  Other Outside Serv

     531410  Banking 2,516 6,615 5,966

     531430  Lab Analysis 4,730 6,839 4,855 7,000 7,000 214 4,000 5,000 2,000- 28.57-

     531478  Non-Metallic Mini 1,983 1,955 2,150 2,000 2,000 2,165 2,165 2,000

    531400  Other Outside Serv 9,396 15,409 12,971 9,000 9,000 2,379 6,165 7,000 2,000- 22.22-

    531500  Client Services

     531505  Client Service 111,023 148,599 87,770 132,186 152,936 22,394 100,000 110,000 22,186- 16.78-

    531500  Client Services 111,023 148,599 87,770 132,186 152,936 22,394 100,000 110,000 22,186- 16.78-

    531800  Utilities

     531805  Water 120 120 120 120 120 120 120

     531810  Sewer 8,220 8,463 10,901 9,000 9,000 6,505 9,000 9,000

     531815  Electric 4,535 4,197 6,848 6,400 6,400 2,515 6,400 5,000 1,400- 21.88-

     531840  Telephone - Cellu 4,155 5,260 4,761 4,400 4,400 2,028 4,400 4,800 400 9.09

    531800  Utilities 17,030 18,040 22,630 19,920 19,920 11,048 19,920 18,920 1,000- 5.02-

    531900  Contracted Service

     531905  Contracted Servic 48,114 95,720 11,000 11,000 24,272 24,272 11,000- 100.00-

    531900  Contracted Service 48,114 95,720 11,000 11,000 24,272 24,272 11,000- 100.00-

   531000  Purchased Services 535,568 440,599 781,900 363,129 383,879 167,050 341,380 262,920 100,209- 27.60-

   532000  Repair & Maintenanc 73
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    532100  Maintenance Servic

     532105  Disposal 132,626 158,915 120,777 139,101 139,101 41,485 110,000 139,101

     532120  Grounds 109,625 132,999 89,530 92,175 92,175 74,941 90,000 92,175

     532125  Electrical 2,798 5,435 1,202 2,700 2,700 6,974 8,000 2,700

     532130  Plumbing 4,345 3,477 4,391 1,950 1,950 1,020 1,950 2,950 1,000 51.28

     532145  Structural 13,949 7,464 31,842 15,658 15,658 650 10,000 14,000 1,658- 10.59-

    532100  Maintenance Servic 263,343 308,290 247,744 251,584 251,584 125,070 219,950 250,926 658- .26-

    532200  Maintenance of Equ

     532220  Equipment 263 1,314 70 70

     532225  Office Equipment 1,190 893 1,378 2,000 2,000 502 1,000 2,000

     532230  Vehicle 4,894 6,999 5,484 4,000 4,000 2,627 4,500 4,000

    532200  Maintenance of Equ 6,347 9,206 6,863 6,000 6,000 3,198 5,570 6,000

    532300  Repair Parts

     532305  General 1 3

     532315  Tires 141 705

    532300  Repair Parts 158 708

   532000  Repair & Maintenanc 269,849 317,497 255,314 257,584 257,584 128,269 225,520 256,926 658- .26-

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 9,329 6,625 8,075 9,200 9,200 2,003 8,000 9,200

     533110  Printing 4,271 3,928 5,534 4,250 4,250 7,618 8,000 4,250

    533100  Advertising and Pr 13,607 10,552 13,609 13,450 13,450 9,621 16,000 13,450

    533200  Travel and Meals

     533205  Mileage - Employe 1,004 886 1,483 700 700 596 700 700

     533215  Meals - Employee 293 237 538 538 680 800 538

     533220  Lodging - Employe 1,776 518 1,113 3,188 3,188 1,920 2,500 3,188

     533235  Commercial Trans. 183 883 500 500 500

     533245  Seminars and Trai 2,331 1,853 2,457 2,927 2,927 3,107 3,400 2,92774
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    533200  Travel and Meals 5,588 4,139 5,291 7,853 7,853 6,303 7,400 7,853

    533300  Dues

     533305  Membership Dues 2,539 2,684 2,392 2,700 2,700 2,523 2,523 2,600 100- 3.70-

    533300  Dues 2,539 2,684 2,392 2,700 2,700 2,523 2,523 2,600 100- 3.70-

    533450  Fees & Permits

     533455  Licenses and Perm 1,587 1,306 3,001 1,000 1,000 1,839 2,000 1,000

     533470  Filing Fees 108 150 500 500 141 300 500

    533450  Fees & Permits 1,695 1,456 3,001 1,500 1,500 1,980 2,300 1,500

    533500  General Supplies

     533505  General 8,892 12,027 8,624 10,000 10,000 4,901 9,000 8,786 1,214- 12.14-

     533532  Rural Numbering 5,212 6,404 3,548 5,500 5,500 2,392 5,500 5,500

     533535  Recreational 6,409 5,406 8,740 2,700 2,700 3,707 4,000 2,700

     533541  Food Prepared 65 67 58 300 300 300 300

    533500  General Supplies 20,578 23,904 20,970 18,500 18,500 11,000 18,800 17,286 1,214- 6.56-

    533700  Office Supplies

     533705  Office 1,537 743 2,564 2,500 2,500 1,066 2,500 1,500 1,000- 40.00-

     533710  Drafting 517 418 400 400 100 400

     533725  Postage 4,371 3,093 4,599 5,500 5,500 2,630 5,500 4,150 1,350- 24.55-

    533700  Office Supplies 6,425 4,254 7,163 8,400 8,400 3,696 8,100 6,050 2,350- 27.98-

    533800  Maintenance Suppli

     533820  Maintenance 6,524 2,156 16,313 4,000 4,000 2,172 4,000 4,000

     533825  Fuel - Gasoline 10,878 12,979 17,589 14,000 14,000 6,625 14,000 14,000

     533830  Fuel - Diesel 540 483 615 700 700 133 700 600 100- 14.29-

     533832  Fuel - Propane 1,028 526 4,616 2,000 2,000 5,538 8,000 5,000 3,000 150.00

     533835  Trees 125,889 139,891 123,452 115,000 115,000 122,674 122,674 115,000

    533800  Maintenance Suppli 144,860 156,036 162,585 135,700 135,700 137,142 149,374 138,600 2,900 2.14

    533870  Books & Periodical

     533875  Subscriptions 649 137 2,213 200 200 1,828 1,828 1,000 800 400.0075
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    533870  Books & Periodical 649 137 2,213 200 200 1,828 1,828 1,000 800 400.00

    533900  Other 501 501

     533905  Taxes 1,583 17

     533908  Miscellaneous Exp 252 1,059

     533910.006  NMTPP 622 297

     533910.008  Stewardship F 76,752 73,406 71,409 71,409 71,409 21,834 60,000 71,409

     533925  Furniture Under $ 364 1,820 3,600 3,600 3,600 3,600- 100.00-

     533928  Computer Sys $500 12,902 6,096 41,099 4,609 4,609 3,793 4,000 26,228 21,619 469.06

     533930  Equipment Under $ 36 182 455 455 455 455

    533900  Other 92,511 79,684 115,700 80,073 80,073 26,128 68,556 98,092 18,019 22.50

   533000  General Operating 288,452 282,846 332,924 268,376 268,376 200,220 274,881 286,431 18,055 6.73

   534000  Fixed Charges

    534100  Rentals

     534110  Rental of Land 827 847 936 900 900 526 900 900

     534115  Rental of Equipme 6,218 4,303 3,888 6,500 6,500 4,513 6,000 6,200 300- 4.62-

    534100  Rentals 7,045 5,150 4,824 7,400 7,400 5,039 6,900 7,100 300- 4.05-

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges 7,045 5,150 4,824 7,400 7,400 5,039 6,900 7,100 300- 4.05-

   535000  Bad Debt Expense

    535100  Bad Debt Expense 21 16

   535000  Bad Debt Expense 21 16

  530000  Operating Expenses 1,100,935 1,046,108 1,374,961 896,489 917,239 500,578 848,681 813,377 83,112- 9.27-

  550000  Interdepartmental Ch

   551000  Employee Related Ch 76

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zp4utM9bPiV0qLwR0gQl1KVva3D4jZLfCPfVa8dBfpiVZALxoVbI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q9yFlnLFdzrN%2BnvpaejKyC%2Fs9m5g0uSgNfeZwcJiBEt1HsGmdZXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2W%2F%2Bk%2Fu3S6VyywG2TnP25muyiBo2FaL2oUevZ%2Bp4AnBPlGCMzROwI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT238PPmg7579XpyQw29rtZsQt9bUqaf8nHjbURK6Hu6cmK929ekeGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09rDlbPfxb1wv5KWQNHSGFdjv8Dm4e0Z%2BxrXIWud%2FBV5tsqa9cizY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EpGyCo9F8NkJN3ZIfwdwGTa%2FwCx1dgB6HmC8nzlNt13K9nIaYbbg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M46ThBYws0g2lciF1wSJmoIGjVNnKCtfsrakxxwL4UG1bYbDZFRY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qLhSbmG61C72MEFSUrt%2B3vauTpqpd4%2B6VwjqK%2FrhCh7I4lwpcZCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GHK1NNJ1%2Bed0V4KeLU%2BKrYDMPEXw%2BR%2Fm7kU%2BDuIPwGxZCXLRMVJg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2Bd%2F4Njx4fzqxzrkOlTGUl1Z%2FBMKSoG2zttTEjhbmzqg8JYpRSx5w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kD9clQWTMviSB%2BBoP87CG6AQe56dsdC6RgEEDtSbPT%2FqPIlpHyy8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0be%2BsWECH4AI8hXD9ntSTIK6CC3LeCNt%2B5Jlt7y2wHW8Kcpl9ZzBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wJW3bBRHzNmSRq%2BWt4%2Bs11yRo3GnYOa1RuMmpsW661hJDvCmsIbM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yVeB6WkAFhNVnl7sMqUubc%2BlOiJEzyc8QXqZZu3s2ymgdfCgcZfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dEB9W388%2F62p%2BCS%2Fr%2BD6osw9PIgpDm7HVtizFykAdt6%2FNs%2B20TXY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ep1rORNPkcN7NEU1CXUjKNLEtkyQetRls5e7zUFcgo9pLeqfpZPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38809fTlwUs6fM8ATdG8R57aaYpiztho1M05ReLgMcrTDZEKHFjeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3r8SqjZnbbG0eqKvF9b3d8ffxLEvTs2pvoYYQBSigU7U3T1y%2BJluw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HrSonwH0mjsihLw7mmh4ukBlewIUXGX%2BTs6EO0C27Nwfj5jCIpqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3W9Lnwu4TxRmSf09PkR%2BnZdjiwv%2BzQvYqBfJa4lEURmqXZtz0CemA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mejU3e%2FaEKaEbYnH%2FeMDwsuoV2n1NIYS0KH1pSiE8X8EGfejyYV4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vil98atpI4PU8rPh7fGy9FNWelwlSr0q8a5oWpo5kepECtruDAIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zLIob6LpLtKor9uIMNr02WY3w%2FTzYo3M4zmQLDngw4GfcWY2YTq8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17YeyaGJ4rc%2FBJzJYeHn%2BnKty4JxaLsytfrSG5n9spxZjxNI1G%2FXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Xe%2BVDamBhNCevPQ%2FKf45Ev8CpT3QlkXYCaHMdvBGrUIEc%2Fc4XyfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YszB1lVMxcoyE37LXBKAKJRTR8jqPP9vlYZD2WZbkI3OMpaiWzUQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ybt1Nef6GhhWxe0AbTj53AUy%2FlLkCe60jwOra73lHLPRjf05omYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EmjVCncyqv0BU972%2BGs9WTTbFHh%2FQTGFVp2Zpy7wo0%2FtGjNMYmc8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HkAQreHUMlRKvV0dhBYde4NQhBrkbsa3x%2BzGN8qIum%2FmDIThMZxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DEyHCy0ofpoVd5ZLAC1%2BUTgxLK5nXMLuOl4vRmWU1vqepO0QrMEY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vImE3mL9jBs0Q5%2FTSX4%2FfhvX%2BcwR%2BI5j%2FOo84HQ6xpCMq9RVxt2s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18AMWkA%2BqLfQfF2pjnLUYUIHMCJ9YEs9OABWUT8G5s39vQJfCTpq4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15zYndOSMUqbpBP%2BwVnKX5448EjnnfMW6xmaqqdvYDfBucIfWYMWw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JJ%2BpcDXdF8QQIHNhxqz9V%2FqGWoF30p5XQklTnVMAnTCWmQyQdFa8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EO99qJLNiFXqp6oNuVX8gc5xO6N3veEnIfHmTHH45htw94Fm%2FYW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3M2MftcGiTaqIFsbqajTxoZYhXaG9%2BWYy16t1GsDmFnZ4Ha05Qf0M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT291%2FI2FWv6FC8PfooKw7HExz5cuFTmuNsy%2FEIn5DjKiGTqgrVg%2FXk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZyKqI%2BWW2xttuQXou3ODQH%2Bb4djwN0Q26WcV9nnkxckh%2FxjtI9Wk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mVupzNvwWRBUnCXa10pO2z2%2FJYxx13YdFOT4rK%2BSA80FhdD9ZY6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZqN1A4OBlltzZE9VHMkCnqOwkEkXmqZ%2FpiNdZc5kVCT0awmVSaQ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MTS75TqX2dN5AlaDzxaUhxlHcESctXqicT5svPmxwWfQki8iq3Vk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EAmxVsOcOTsuSy6F9RhCE9sORjCdZForalvspWPVz5tyVn825fqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sspmkIYsy0LQ12okzPK%2BsXzaJws%2FKUCL65Oa%2FzU9vEFtdbwxBLtQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pcov%2BKR%2FDMk%2FzUYCL69M5Kor8J8RyAvd7eQX54YGb8xWjvdlmu%2BY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13Ok7chysMN%2F8Tejf7PsTcbKETdXKOcAINBxzArTmqf0XJwhif2kU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KApIpIFBbp%2BrnQgXz8FGe2F4ZDqZqZQCsxc%2F7OJfzi%2BSFoF4r1NU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OKRvybO8Lb6aBebX1K6cQmVf%2Fc9rYhttQBDbCaG7zMwy9ylXLofM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2egVIdPKBjAhvVb%2Fg%2FywrtC%2F3%2BZ6jYH5BU2JudpqWwcHffxT877PA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hZmLw6AnIQuxDLLzJHLkMfE%2FPcKps9bDy5lFMq0AhJvQEra0snlc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cCDVz49FA8DW1gXTados5wPctbs57PRt4sj5fNggX18fxCa20SNI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TRF50v3myIngO9zcoR0j6HDzNLRQEl7VA3lUOOk5or0WhRAn9Q0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qkm5Ar1eKvVW2wIuOxeHfXAPWMrN0habDo9bA%2Fax5S1sGvC0EhfY=


R551470 15:23:117/14/2023County of Sheboygan
10Page -

Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

    551100  Benefits - General

     551105  Health Insurance 205,387 219,900 262,770 283,116 283,116 121,739 283,116 287,700 4,584 1.62

     551110  Dental Insurance 4,938 4,694 5,724 6,104 6,104 2,600 6,104 5,845 259- 4.24-

     551115  Group Life Insura 446 452 505 555 555 223 555 551 4- .72-

     551125  Worker Compensati 9,098 9,242 10,603 11,958 11,958 4,599 11,958 10,327 1,631- 13.64-

    551100  Benefits - General 223,801 234,288 279,602 301,733 301,733 129,161 301,733 304,423 2,690 .89

   551000  Employee Related Ch 223,801 234,288 279,602 301,733 301,733 129,161 301,733 304,423 2,690 .89

   551900  Insurance Charges

    551905  General Liability 3,854 3,758 4,029 4,740 4,740 2,370 4,740 4,913 173 3.65

    551910  Boiler Insurance 209 413 434 456 456 228 456 479 23 5.04

    551915  Auto Insurance

     551916  Auto Collision 576 530 670 670 670 335 670 670

     551917  Auto Mutual 2,451 2,320 2,426 2,490 2,490 1,245 2,490 2,582 92 3.69

    551915  Auto Insurance 3,027 2,850 3,096 3,160 3,160 1,580 3,160 3,252 92 2.91

    551920  Property Insurance 4,720 5,220 5,508 5,466 5,466 2,733 5,466 5,571 105 1.92

    551930  Deductible Escrow 807 762 858 1,125 1,125 563 1,125 1,350 225 20.00

   551900  Insurance Charges 12,617 13,003 13,924 14,947 14,947 7,474 14,947 15,565 618 4.13

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552115  Maintenance Serv. 140 438 261

     552120  Vehicle Repair/Ma 71 160 40 400 400 400 400

     552125  Highway Departmen 91,436 151,364 76,272 22,731 22,731 27,609 31,000 29,980 7,249 31.89

    552100  Repairs & Maintena 91,647 151,961 76,573 23,131 23,131 27,609 31,400 30,380 7,249 31.34

   552000  Repairs & Maintenan 91,647 151,961 76,573 23,131 23,131 27,609 31,400 30,380 7,249 31.34

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 2,445 2,719 2,702 2,413 2,413 1,207 2,413 2,615 202 8.3777
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

     553115  Telephone - Long 30 1 1 1 1 1 1

     553135  Printing & Duplic 1,014 962 1,155 1,600 1,600 658 1,600 1,600

     553150  Data Processing S 83,878 58,466 63,233 68,964 68,964 34,482 68,964 74,937 5,973 8.66

    553100  System Operation C 87,370 62,148 67,091 72,978 72,978 36,347 72,978 79,153 6,175 8.46

   553000  System Operation Ch 87,370 62,148 67,091 72,978 72,978 36,347 72,978 79,153 6,175 8.46

   556000  Other Interdepartme

    556100  Other Interdepartm

     556110  Bonding 16 16 16 16 16 8 16 16

     556145  Other 258 300 225 300 300 300 300 300

    556100  Other Interdepartm 727 316 241 316 316 308 316 316

   556000  Other Interdepartme 727 316 241 316 316 308 316 316

  550000  Interdepartmental Ch 416,162 461,717 437,432 413,105 413,105 200,900 421,374 429,837 16,732 4.05

  560000  Capital Outlay

   563000  Building

   563000  Building 3,544

   564000  Building Improvemen

    564015  Bldg. Improve. - 1 8,456 42,281

   564000  Building Improvemen 8,456 42,281

   564500  Other Improvements

    564520  Improve. Non Bldg 7,244 36,222

   564500  Other Improvements 7,244 36,222

   564700  Infrastructure

   564700  Infrastructure

   564800  Infrastructure Impr 78

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kUuYB6lPB2mRQQ7GrW%2FB1KnlR0kGkqswYxbcSNeU5N3QsbaWO1RA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3744IxVse94Tyb0%2FkRKUYUt9qIQ69jliVK%2FXyLqYo7m%2F0U4zCGIOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IuWIvSwaXlIHaRPFm7dyD20nFXfOGXsypv9IJ0eVzGVbdpkgTjLQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pJ8%2FvJ3dbQxY%2FH2V6Oexxjz70LnMRLG2%2FGki6WI6nRoYpDuS7mas=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D97CjhGpdEA48NgbWOi%2F7KXFH0QdvXS9k9Nnlvdie5fNtWb%2BNucA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2L6lb4m%2Fr27q7N9HngdaNRjQxMAgjlr1VkY50HUujZrIQ759dEA78=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1di5R%2F%2FXauV4SKjEZlMvMExp%2BEPY3U9M2Z4u29kPGvOHnxoZUWE2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PJaS%2Fy9GMb0F%2FtkT7tXyitRkhMqV%2BHSEMoXyWgby8K6vVkso3%2Fgw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aiHzr9cowzZymTADyvTIR3ZMTuFj5N6dxqWt40pUVFc%2FM5EyFK1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WxrCbnBMz5TRTf9Zsu64P8lWeH2j3OTdFutZ8vi%2FXpyjLhgGX5Eg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oR4acLaiZ8znuKjJ7irzwrkO2EpQ2VO1Bd8ou7XXNZeXIVAVZVM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sTZ2E2cIWpBIXCs4rlpFkFdN6mIuZhu%2BG3grhcqfz0Ckvnt6lGvg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zefMZh8enlR8VXjZGLxnI3xVm20w%2Fwl8LzGAMvy7NAww7TDhPDhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a%2B7rlU07%2FXv9Ym7PfWbR8p%2Fen0svJFie8V2qL3DEzt12%2FbFlWNMY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mte7wpT4zPWCeByf4PxryR25lbnJYHW1QW0%2FJzgCoIsofuhNJbs0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1l2zsRxfY91gGSLsZicZpOjHY%2FnSRHXvkxozYjCYD7GVgpMWnUopk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QtoiBOGZWCZI4bn%2FssknzCLk0YzcDLWuIzSvOXTteH1ubYTgd7MI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Jd5IVv9gqWU718dXgh%2BKcxn34U%2FHou2YVbFFYLnUe5WiFM7IFNTo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mxmYQeqU0D1cH4uBxIawv4YpeKE1p5QXuSD4yTdbGFozcaOijacE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Y%2Bgd%2BJpMWN85JB5OaCC9yHqS6eaJm9P33zXGZyhmB8o4fGX7hsKs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oz0O0O6GSClZDX1XXPnAO1k0UA%2FMe6ePBArk1QAD1FdSDz8d7mis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U3W8v8l1dGYFWosRJbDi0sYZEvlJybt3iGk6kET8yNjz96PKNARQ=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1otYN%2FxKdY7j%2BgrmW4HC0Zy368oHEIicdcxWB%2FQ9d%2BtFLjkO%2FhxC0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fmcpAhdssvhUKZlW796HPaha%2BMIdpk%2BC8Azlh4sAZivAZ4eAB%2BrM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oqbPnt2HfyaH%2FwIVTJd8KSfIQ52uxwzuJrs1sV0r6okqSfx0LegE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2Beocch2levgkWR90x1QgDva6dhyqv9F8GNqQXkXZPSWNqO07Gcp4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MqfprVktVpX0HLsUQkx4YVOVRQku3ZaapIWCiUg50qfJ64mztqo4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EHrLunMGJmei67A3WdZGXCbz4o2PDPQXDdrxgD%2FYAPzjzKc8pv48=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WW4HFFBQfBtA2I%2F%2B7VaJHyrQE73hU025LzBz%2B%2BxKhn%2FcpbkcXUbA=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IpSHCHCUNoGzSwRMBCgzrgks05afNHIWYVKAspZ1mTh5c%2BnR%2FsRQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1U1LscHZC8kdnrONqr4Vj9eFmj37olymSogu80FxUQca%2B5A4VfNWk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qiiaBVjJblnFC3l01fBubHHLxXIarbOUPF6PdcNLwHLr%2FpLmp7gQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KdUeT%2Bn0b0F%2Bwv%2FlZqZOLgVU1wQx3vLlsJcpKtSBQN6NzFi7VZb0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LFqUCqMYL5aFo%2BJ9mPDSCj9VykXpsffSod5YTQeNON14ySvcz3KE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I9LVTPs3CbTqwFNVp%2FhNwnOnX0EpiXf83%2B1KkGSqSbRwrdcOmMNE=
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

   564800  Infrastructure Impr

   565000  Machinery & Equipme

    565010  Mach. & Equip. - 1 9,083 45,416 35,000 35,000 26,950 26,950 35,000- 100.00-

   565000  Machinery & Equipme 9,083 45,416 35,000 35,000 26,950 26,950 35,000- 100.00-

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

    566206  Computer Equipment 4,117 14,817 5,766 64,334 64,334

   566200  Computer Equipment 4,117 14,817 5,766 64,334 64,334

   567000  Vehicles 47,000 47,000 47,000- 100.00-

    567004  Vehicles, Trucks, 30,021 35,604 47,000

   567000  Vehicles 30,021 35,604 47,000 47,000 47,000 47,000- 100.00-

  560000  Capital Outlay 63,302 51,038 129,067 82,000 82,000 91,284 138,284 82,000- 100.00-

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 2,480,522 2,481,077 2,930,353 2,511,839 2,532,589 1,246,284 2,528,722 2,356,150 155,689- 6.20-

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 880- 4,399-

   631500  Land Records Usage 86,492- 42,490- 176,043- 15,609- 15,609- 18,144- 82,478- 45,228- 29,619- 189.76

  630000  Opt'g Transfers from 87,371- 46,888- 176,043- 15,609- 15,609- 18,144- 82,478- 45,228- 29,619- 189.7679

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GDFjpdiJtRk1iHVzvnWDWbgJ9lgmNKzaIBCHaBpeOTSbR4Q2oz9o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25dr5FehfcwCWUmgQM0S1B8%2F7O4IxcAkoHBGVZcPEHaw0W%2BraHgaY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vZMDLgsM0yNO7IPIfpnb%2FK2pVd6lrhDB8pros3V%2FBrHX%2BJ8yMf8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2weA2YkBA6QOofu25SXiA1GcYJHNztIR1hdkb5caAsf7vw%2FOd8bBs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kkZY86VIph1g3Yzor%2F8ZDfaJqDruQljtM4XSW8tLZNJIdSv9lqEw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ccr%2BH63lLhnZao6WxQWGLF2KrWLiPBqNULIXTpwqigAquXnGpnnc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0U8LJFY7cFc5x%2BP3lS2NM8gm%2FOAoO5%2F6v0Rlwe7IB%2B4yFo%2F8PVKsU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cLP4pAx8mCGNVc7B5FzDXPIjzAJvkRh1Hpb%2FtQNMdJ7lKV9Z589w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gg4n7tYd0zZX9jh6V5F%2BBAb4UDLKVPgJ5986GkGdJxFAz0LnesB4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07rsfiYqjkA9R13MaVpGLX5feNjowkoHcuFCCL5%2BGZB7VqchtUoMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EN7T24ISonCJpv11TQ8vpp3llKMX%2FgvAP5L4qE3yFzsjeTZdAMvw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14iAlICi%2F2Olwuk5yWJ9hP3gaD9ifAGfsYdxrPzmjleuoJDeywbpo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20847Zudsn%2BQbPSRpN%2F2XscLSzeMyPLvWu2rfm9A%2B7cvVKXZERIuQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AjncBhIJ48vgtsGW2ICdngtRi8ru0TzFi6c1rppczau9%2FSR%2BFzXo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0j5RXIP%2F8%2Bo0DIZeOsrhjkp5aLESiHcGaca%2Fawl9ci60aWJXUoO%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17HsR5D1cNTYpoYbZAOCdEvGJHP1u8eH%2Bi%2FweKXIkMKpvNKNLcc5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uEPAEwVbJa7WdtTLQlj%2FWjizvpZpuJOPnMx5WqQOlM8YipKu%2FJZU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZZlsysZA81V9E%2FN%2FCGl1Z%2BmgZft9%2FOyiuV7B7Us1ne3ATc4tk5Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3naSi4gCdYCnDwqKyb3eanVw56ExUUJPtyDVVMz%2BAw%2BNByUR%2F3c3M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PGvGuxo5Cd3sV3AO7DJgOoQcIPh9%2BFJs%2FIg1pYDsF9TgBqmSs9e8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2BhhT1r3KioFzjDCuvMsUj7kYV5gcraACLHfWiZ85qRBnfQvMtvO8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07C1mLxe0OyDZSaOpO73rY4fiOpTf2Jo30JOpJKgvV8P1AQiWYjQ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a49dyT%2B3TgxQLorJD%2BitDMSpmJr8R1EA6Fi2p%2BEGH1GO6yoEzsy8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hOcXfz9FSlzR0T0ag55OBv%2FJca0LJSXXfR4n9eVj4b9DoIBP7QAo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jsPK5O%2B5gjPVPFApH%2B36o5%2B%2BjndOJDrVQiIX2D9TA%2BRscFRkZzVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bhxe3878Mi688JaTO5eVOW4e1K8VhvFKONaW3h8sFTVquzjP15R0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT089yl52nFqPs%2FBgegSjmFpx7%2FQGKtvFzB9zm6EcS3PStg9bq4hPu0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dG6tcRyJtmBBd%2B4vus37c8Ym5TNOtPb%2FnEWd%2B%2Bfnu2KpV%2BRdHwBw=
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2018-2022

Actual

Annual 2021

Actual

Annual 2022

Board

Adopted 2023

Amended

Budget 2023

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2024

$ Variance To

2023 Budget

% Chge To

2023 Bdgt

 600000  Other Financing Sourc 87,371- 46,888- 176,043- 15,609- 15,609- 18,144- 82,478- 45,228- 29,619- 189.76

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   726000  Internal Services F

   726000  Internal Services F 780

  720000  Transfer to Other Fu 5,780

 700000  Other Financing Uses 5,780

Subtotal 30,329- 162,974- 83,263 20,750 72,611 5,649-

 800000  Net Position

  810000  Net Position

  810000  Net Position

  820000  Fund Balance

   820125  Use of FB for Subse 20,750- 20,750-

  820000  Fund Balance 20,750- 20,750-

 800000  Net Position 20,750- 20,750-

00195  County Planning & Resou 30,329- 162,974- 83,263 72,611 26,399- 100.00-

Current Change in Fund Balance 30,329- 162,974- 83,263 72,611 26,399-

80



Sheboygan County Planning & Conservation 2023 Table of Organization 

County Administrator 

Planning, Resources, 

Agriculture & Extension 

Committee 

Planning & Conservation 

Director D63 

Deputy Director/County 

Conservationist C52 

Parks Superintendent 

C43 

Code & Zoning Tech (1) 

B24 

Code & Zoning  

Administrator (2) C42 
GIS Specialist (2) C42 

GIS Network Analyst (1) 

C43 
Admin Specialist (1) B24 

Conservation Specialist 

(3) C42 

Conservation Technician

(1) B24 

Maintenance Worker (1) 

B22 
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Department Account Number & Name Amount Shared Service Department Account Number & Name

Conservation-Nonmetallic Mining 1068.476310 Permit Fee 2,295                Highway 441.556115 Highway

2,295                

Planning - Boat Landings 125.552125 Highway 4,500                Highway 43020.472300 Highway

Planning - Marsh 127.552125 Highway 16,989              Highway 43021.472300 Highway

Planning - Gerber Lake 129.552125 Highway 500                   Highway 43022.472300 Highway

Planning - Old Plank Road Trail 131.552125 Highway 1,100                Highway 43023.472300 Highway

Planning - Planning & Zoning 132.552125 Highway 1,721                Highway 43031.472300 Highway

Planning - Snowmobile 1042.552125 Highway 2,570                Highway 43026.472300 Highway

Planning - Interurban Trail 1052.552125 Highway 800                   Highway 43054.472300 Highway

Planning - Shoreland 400 1100.552125 Highway 500                   Highway 43031.472300 Highway

Planning - Amsterdam Dunes 1102.552125 Highway 1,300                Highway 43031.472300 Highway

Planning - Planning & Zoning 132.552120 Vehicle Repair 400                   Sheriff 162.472250 Vehicle Repair & Maint

Board of Adjustments 124.553135 Printing & Duplication 200                   Printing 426.473400 Printing & Duplicating

Planning - Boat Landings 125.553135 Printing & Duplication 100                   Printing 426.473400 Printing & Duplicating

Planning - Planning & Zoning 132.553135 Printing & Duplication 700                   Printing 426.473400 Printing & Duplicating

Conservation Admin 1063.553135 Printing & Duplication 100                   Printing 426.473400 Printing & Duplicating

Stream Bank/Trees 1066.553135 Printing & Duplication 500                   Printing 426.473400 Printing & Duplicating

Planning - Marsh 127.556145 120                   HHS-Water Testing 237.476450.924 Sheb Cty Other Dept Revenue

Planning - Old Plank Road Trail 131.556145 180                   HHS-Water Testing 237.476450.924 Sheb Cty Other Dept Revenue

32,280              

INTERDEPARTMENTAL CHARGES 

Total Charges

Total Revenues
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Capital Outlay Request for 2024 -  $5000+

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

TOTAL COST OF 

ITEM(S)

REIMBURSEMENT 

AMOUNT JUSTIFICATION

ODOMETER 

READING

SOURCE OF 

REIMBURSEMENT

REIMBURSE 

ACCOUNT A / R

REPLACED 

ASSET #

ANTICIPATED 

ACQUISITION 

DATE

125.532145
Tuck Point Shoreland 400 

Bridge Piers
$60,000 $0 

 Bridge inspections require tuckpointing of 

the bridge piers.  Internal crews do not 

have the equipment to properly complete 

the repair in the water. 

N/A N/A N/A 8/1/2024

132.567000 New Trailer $11,000 $1,000 
 Old trailer is beyond useful life, starting to 

cost a lot for repairs. 
N/A Sale of old trailer 132.466135 1/1/2024

Grand Total Amounts 71,000.00$           1,000.00$                    

Planning & Conservation
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department:  

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

132.533928 New Machines (3) $5,228.40  $                      5,228.40    132.631500

Current machines are at or above 
the 5 year interval, and/or bog 
down with use of GIS applications

Brault, Tasche, 
Brauer

2018057, 
2018066, 
2020071

   $                          -    $                                 -     

132.533928 GIS Host RAM/Licenses  $                6,000.00  $                      6,000.00 132.631500

Additional RAM and backup 
software on GIS Host for 2024 
servers All County GIS Users

   $                          -    $                                 -    

Grand Total Amounts 11,228.40$         11,228.40$               

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2023-- COMPUTER AND SOFTWARE ONLY  
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braulacb
Highlight

braulacb
Rectangle

braulacb
Typewriter
2024

braulacb
Typewriter
Planning & Conservation



Furniture Request (Non-Operational) for 2024 -  $0 - $4999

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

AGE OF ITEM BEING 

REPLACED

TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R

132.533925 New Chairs (9) Varies  $            3,375.00 

Of the 9 chairs requested, 6 are for our 

conference room.  The chairs in our 

conference room have been where chairs 

in this building have gone to die.  Most 

are ducted taped.  Some don't have 

functionality left in them…one you are 

leaning back in because it won't fully sit 

upright any longer.  They served the 

taxpayer well, but it is time to part ways 

as they are becoming a safety hazard in 

some cases.  The other 3 replace various 

office personnel's desk chairs which are 

in about the same shape as our 

conference chairs.

Grand Total Amounts 3,375.00$            

Planning & Conservation
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2024 Travel and Training Requests

Department: _______________________________Planning & Conservation

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 533220

Commercial 

Transport    

533235

Seminars and 

Training 533245

Total Cost per 

request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

Feb/May/Oct 

2024

WI Land Information Assoc 

Conf
Unknown Varies  -             87.50         187.50             -              399.50               674.50               Yes Yes/No

April/May/Oct 

2024

L. Michigan Area Water Land 

Conservation Association 

Meetings/Conf

Unknown Varies  -             25.00         175.00             -              425.00               625.00               Yes Yes/No

1st 1/2 of year
Eastern WI User Group 

Sanitary Trainings
Unknown Varies  -             25.00         150.00             -              402.50               577.50               Yes Yes/No

April/Oct 2024
WI County Conservation 

Assoc Trainings/Conf
Unknown   Varies  -             37.50         200.00             -              400.00               637.50               Yes Yes/No

Quarterly
WI Co Planning Directors 

Meetings
Unknown Varies  -             25.00         175.00             -              400.00               600.00               Yes Yes/No

March 2024

WI Land & Water 

Conservation Assoc 

Conference

Unknown Varies  -             37.50         250.00             -              400.00               687.50               Yes Yes/No

2024
Mileage for meetings and job 

site visits and misc meetings
Unknown Varies  700.00       50.00         300.50             -              -                     1,050.50            Yes/No Yes/No

July 2024 ESRI User Conference San Diego 1 250.00         1,750.00            500.00          500.00                 3,000.00              No Yes

-                       

-                       

-                       

-                       

-                       

Object 

Account 

Total

700.00         537.50         3,188.00            500.00          2,927.00              7,852.50              

Grand Total 7,852.50              

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 with 

proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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JDE Object 

Account Fee Current Charge Proposed % change Unit

Date of Last 

increase  Prior Fee Who can Approve Change Why Proposing a Change?

Taxable 

(Y/N)

435100 Boat launch - resident daily 4.00                                      per day 1/1/2011 Liaison Committee Y

435100 Boat launch - resident annual 16.00                                    per year 1/1/2011 Liaison Committee Y
435100 Boat launch - non-resident daily 6.00                                      per day 1/1/2011 Liaison Committee Y

435100 Boat launch - non-resident annual 24.00                                    per year 1/1/2011 Liaison Committee Y

435155 Shoreland Permit - renewal/transfer/amendment 55.00                                    100.00       82% each 1/1/2013 Liaison Committee Make consistent with sanitary 

program

N

435155 Sanitary Ordinance - maintenance program administration 16.50                                    each 1/1/2021 County Board N

435155 County Plat Review 360.00                                 each 1/1/2023 Liaison Committee N

435155 Replat Review 360.00                                 each 1/1/2023 Liaison Committee N

435155 Conservation Subdivision Review 135.00                                 each 1/1/2023 Liaison Committee N

435155 Subdivision Ordinance - certified survey map review 275.00                                 each 1/1/2023 Liaison Committee N

435155 Soil Test Review (W/out CSM) 20.00                                    each 1/1/2019 Liaison Committee N

435155 Board of Adjustments 550.00                                 575.00       5% each 1/1/2020 County Board More inline with peer counties 

and the costs of holding a 

hearing

N

435950 Nonmetallic Mining Permit - unreclaimed Acres 1-5 180.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 6-10 355.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 11-15 530.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 16-25 705.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 26-50 815.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 51 or more 875.00                                 each 1/1/2020 County Board N

435950 Erosion Control & Stormwater Management Permit - Land 

Disturbance

 100 + 40/acre of land 

disturbed 

each 1/1/2020 Liaison Committee N

435950 Erosion Control & Stormwater Management Permit  200 + 40/lot each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - conventional system 480.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - tank replacement 380.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - inground pressure system 500.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - at grade/mound/sand filter system 620.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - individual site design 680.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - experimental systems 780.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - holding tanks <3000 gpd 430.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - renewal/transfer 100.00                                 each 1/1/2020 Liaison Committee N

435155 Citation Administration Fee 75.00                                    each 1/1/2020 Liaison Committee N

435155 Shoreland Permit 255.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Conditional Use (in addition to permit fee) 655.00                                 each 1/1/2020 Liaison Committee N

435155 Rezoning Request 655.00                                 each 1/1/2020 Liaison Committee N

435155 Variance Request 325.00                                 each 1/1/2020 Liaison Committee N

451405 Address Assignment 30.00                                    each 1/1/2020 Liaison Committee Y

435155 Shoreland Permit - w/mitigation option 355.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Permit - floodplain development 330.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Permit - Staff Drawing 200.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - Drainfield Replacement 380.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - Existing System-Addition of Pretreatment Unit 

Only/Filter Installation

230.00                                 each 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Storage 0-300 animals 605.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Storage >300 animals 1,250.00                              other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Modification 0-300 animals 255.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Modification >300 animals 505.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Feedlots 205.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Facility Closure 205.00                                 other 1/1/2020 Liaison Committee N

435155 Ordinance Amendment Request 675.00                                 each 1/1/2020 Liaison Committee N

451405 GPS Tile Map 40.00                                    each 1/1/2020 Department N
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JDE Object 

Account Fee Current Charge Proposed % change Unit

Date of Last 

increase  Prior Fee Who can Approve Change Why Proposing a Change?

Taxable 

(Y/N)

435155 Subdivision Ordinance - preliminary plat review 455 + 4/acre each 1/1/2020 Liaison Committee N

435155 Subdivision Ordinance - final plat review 255 + 4/acre each 1/1/2020 Liaison Committee N

435205 Household Hazardous Waste - Hazardouse Waste 20.00                                    per person 1/1/2023 Liaison Committee N

435155 County Sanitary Permit - reconnection 180.00                                 each 1/1/2021 Liaison Committee N

435155 County Sanitary Permit - pipe repair/replacement/suction line 180.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - non plumbing system 180.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - abandonment permit 35.00                                    each 1/1/2021 Liaison Committee N

435155 Shoreland Permit - Accessory Structure >300' from OHWM & out 

of flood plain

80.00                                    -             each 1/1/2021 Liaison Committee N

435155 County Sanitary Permit - pipe repair/replacement-permit issued after 1/1/1990* 75.00                                    each 1/1/2021 Liaison Committee N

435205 Household Hazardous Waste - Electronics 40.00                                    per person 1/1/2021 Liaison Committee N
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SHEBOYGAN COUNTY 

Jayna Hintz 
Area Extension Director, Extension-UW Division of Madison 

To: Finance Committee

From: Jayna Hintz, Area Extension Director & Cindy Sarkady, Area Extension Director, UW- Madison -Division 
of Extension 

Date: August 23, 2023

Re: Proposed 2024 Budget for UW- Madison -Division of Extension, Sheboygan County 

The Extension Sheboygan County staff is pleased to submit this proposed budget for January-December 2024. 
We have met our 2024 levy target of $407,854. The Extension, Sheboygan County- University of Wisconsin 
Office is the local source of information for the University of Wisconsin system. The professional staff are 
University Educators jointly employed by Sheboygan County, the State of Wisconsin, and the United States 
Department of Agriculture.  

The 2024 Property Tax Levy and revenue generated through the programs of UW-Extension provide support 
for our services and programs.   

Department Goal:  
UW- Madison -Division of Extension, Sheboygan County will continue to support personal growth, professional 
success and organizational effectiveness through formal and informal learning opportunities while addressing 
the changing needs of Sheboygan County by conducting, applying, and conveying relevant university research. 

Key Performance Measures: 
Extension, Sheboygan County measures educational outcomes based on program areas. We also measure 
program success through program evaluations, situational analysis, and by attendance of educational 
programs. We monitor the data through a statewide database called Recording Results which includes the 
demographics of our program participants and outcome statements. The data contributes to re-evaluating our 
program delivery and focus as well as identifies issues, trends, or needs of the county. We share the 
information through annual reports, monthly impact reports, staff meetings, Plans of Work and in performance 
evaluations. 

Significant line-item changes from the 2024 budget include: an increase in the State 136 Educator contracts, 
from 184,600 to 193,087, the 3% increase is based on the added cost of doing business. In addition, last year  
the marketing position was found not to be at parity. In 2023 the state paid for the full parity increase for the 
marketing position. This year and going forward the state is sharing the parity increase. We have a slight 
increase in professional development based on the need for training two new educators hired in 2023. We 
continue to increase efficiency utilizing technology and the resources available through the University of 
Wisconsin System.  
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4-H Youth Development Community Youth Development

Measurement 1 Measurement 2
Description of measurement Description of measurement
Utilize national and statewide 4-H marketing resources adapted and 

featuring Sheboygan County 4-H youth, volunteers, and successes on a 

weekly basis within social media and a monthly basis within the press and 

radio, to result in 4-H being identified by the community and key 

stakeholders within our County as the premier youth development 

program.

Present a Youth Government Day in person for the first time since COVID; 

identify at least one County staff person willing to involve youth in governance 

partnership; identify at least one youth for partnership. Continue resource fairs 

with Sheboygan Outreach Coalition (formerly Sheboygan United).

What is being gauged, measured? What is being gauged, measured?
Inquiries about 4-H and enrollment numbers of members and leaders is 

being measured. 

Capacity for youth adult partnership in adults; interest in civic engagement in 

youth;  community interest in outreach to undeserved communities

How is it being monitored/measured? How is it being monitored/measured?

This traffic is counted as inquiries and also enrollments and re-enrollments. Adult participation in Youth Govt Day events; youth post-assessment, 

community attendance at fairs

Outcomes? Outcomes?
Between 2021 and 2022 we have an increase of 59 New Youth Members 

recruited.  We increased retention of members between 2021 and 2022 by 

7.2%. 

Youth Government Day had robust attendance of 22 youth. Impact statement created.  

Several youth requested an additional annual event and feedback was extremely 

positive.  No  budget for lunch available and adults lack capacity to engage on ongoing 

basis. Community participation is best when fairs are in schools; 150 kids and parents 

attending the March Sheridan Elementary event.  

How is it enhancing our operations/success How is it enhancing our operations/success 

Decisions made from the information Decisions made from the information

Try to program an additional Youth Govt. Day. Need lunch funds. 

Agriculture Dairy Agriculture Crops 

Measurement 3 Measurement 4

Description of measurement Description of measurement
Develop educational resources (presentations, factsheets, print media, etc.) 

and provide expertise for farmers and agribusinesses to increase their 

knowledge and adopt best management practices to improve farm 

business viability, environmental sustainability, and protect food safety 

while maintaining animal welfare and well-being.

Expand Agricultural programming regionally to farmers and producers on crop 

production and best practices (New Hire started May 22, 2023).

What is being gauged, measured? What is being gauged, measured?
Increase in knowledge and adoption of best management practices to 

improve dairy production, animal health, and and animal welfare in dairy 

cattle.

Producer participation in regional and state programming (in-person & virtual) 

and adoption of best practices related to soil health and crop management that 

improves crop production and soil management.  

How is it being monitored/measured? How is it being monitored/measured?
Post-meeting/webinar evaluation and/or testimonials. Post meeting/webinar evaluation, testimonials

Outcomes? Outcomes?
In 2002 educational resources developed: 4 popular press articles, 15 

factsheets, 6 presentations related to calf management, animal welfare, 

and feed efficiency. Provide expertise and knowledge through WI Dairy & 

Beef Cattle Welfare Conference; Annual CAFO (Confined Animal Feeding 

Operations) Updates; and 7 webinars. 1 on-farm research project regarding 

hoof health and envrironmental sustainablity.

In 2022 the annual Agronomy Day served as a great resource for producers as 

they planned for the 2022 crop year.  Scaling that event on a more regional 

event moving forward will provide a broader reach to share the message from 

state specialists to the producers in our area.

How is it enhancing our operations/success How is it enhancing our operations/success 
Strengthen farm viablity and agriculture industry (farmers, employees, 

agribusiness professionals, etc. ) in Sheboygan County so the industry may 

continue contributing to the county's economic activity.

Improving crop production practices benefits a wide variety of people in 

Sheboygan County we recognize better water quality, soil health, crop quality 

and overall producer success.

Decisions made from the information Decisions made from the information
Develop and refinde educational programs and on-farm research needed to 

support and strengthen the Shebogan County dairy industry.

Focus on developing educational programs and research that provides support 

to Sheboygan County crop and livestock producers.

Performance Measurements

Department UW Madison Division of Extension Sheboygan

Outcomes Based - Measuring/Assessing Programs

Increased number of families impacted by the 4-H Youth Development 

Program results in prosocial activities, healthy communities and strong 

family bonds. 

Sheboygan Outreach Collective created many community partnerships for 

Extension that supported other programs such as UW 175th event. Youth 

Government Day demonstrated Extension value in providing civic engagement 

opportunities
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Human Development and Relationship Community Development

Measurement 5 Measurement 6

Description of measurement Description of measurement
Focus on expanding Life Span and Financial Security Education (New Hire 

starts on July 17, 2023).

Provide groundwater and private well education through a local well water 

testing event in the Town of Rhine to be held in cooperation with Sheboygan 

County Planning and Conservation, and the certified lab at UW-Stevens Point.

What is being gauged, measured? What is being gauged, measured?
Participation statewide typically averages about 10% of households. For the 

Town of Rhine, this would mean the participation of about 90 households when 

the event is held in October.

How is it being monitored/measured? How is it being monitored/measured?
A log of participants will be kept.

Outcomes? Outcomes?
Participants will receive written test results, explanations of what the numbers 

mean, and troubleshooting help if there are issues. Ultimately, awareness 

regarding well water quality will be increased. 

How is it enhancing our operations/success How is it enhancing our operations/success 
Comments from past participants over the past 15 years have been 

overwhelmingly positive. Particpants often express gratitude for the 

opportunity that Extension is providing.

Decisions made from the information Decisions made from the information
Participants are likely to take steps to address water quality issues, if any.

FoodWIse

Measurement 7
Description of measurement
By September 2024, FoodWIse eligible parents of young children will have 

increased knowledge of and/or access to healthy foods as a result of multi-

level interventions. 

What is being gauged, measured?
Increased knowledge/awareness of healthy foods; 
increased consumption of/access to healthy foods

How is it being monitored/measured?
Evaluations
Class attendance

Outcomes?
FoodWIse program has taught 4,093 participants (duplicated contacts) 

during 315 classes. In addition to classes, indirect education has been 

provided to parents of young children via take-home handouts. Sessions 

included in-class, virtual, grocery store tours, farmers market tours, and 

parent/child cooking classes. No evaluations returned from parents of Head 

Start and the school district. 

How is it enhancing our operations/success 
FoodWIse advances healthy eating habits, active lifestyles, and healthy 

community environments for families with limited incomes through 

nutrition at the individual, community, and systems level.

Decisions made from the information
Will continue to partner with local agencies to provide nutrition education 

classes to promote healthy eating,
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00194  UW Extension
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 419,990- 413,450- 408,443- 403,299- 403,299- 201,648- 403,299- 407,854- 4,555- 1.13
   411000  Property Tax Levy 419,990- 413,450- 408,443- 403,299- 403,299- 201,648- 403,299- 407,854- 4,555- 1.13

  410000  Taxes 419,990- 413,450- 408,443- 403,299- 403,299- 201,648- 403,299- 407,854- 4,555- 1.13

  420000  Intergovernmental Re
   423000  State Grants
    423675  Other State Paymen
    423675  Other State Paymen 1,139-

   423000  State Grants 1,139-

   426000  Chges - Other Local
    426100  General Government
    426100  General Government

   426000  Chges - Other Local

  420000  Intergovernmental Re 1,139-

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
     451410  Printing and Dupl 3,887- 2,066- 2,815- 5,000- 5,000- 789- 2,000- 5,000-
     451425  Educational Cert/ 9,290- 4,280- 8,875- 7,800- 7,800- 580- 580- 7,800-
    451400  Other General Gove 13,179- 6,346- 11,690- 12,800- 12,800- 1,369- 2,580- 12,800-

   451000  General Government 13,179- 6,346- 11,690- 12,800- 12,800- 1,369- 2,580- 12,800-

   457000  Conservation and De
    457150  Soil Sample Fee 303- 185- 453- 500- 500- 202- 300- 500-
    457160  Water Testing Fee 3,784- 5,808- 8,276- 5,500- 5,500- 5,400- 4,000- 1,500 27.27-92

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RYm57JouDSdtg5B8nH6tVJSB7UZbK928TMW7ArmaECE5iknhkz9g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT187%2BVVw9JAm6n1DWinBN%2FiKuZ2mSZYKnuEnuese9SMxlcZTHi2Ir0=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   457000  Conservation and De 4,087- 5,993- 8,729- 6,000- 6,000- 202- 5,700- 4,500- 1,500 25.00-

  450000  Public Charges for S 17,266- 12,339- 20,419- 18,800- 18,800- 1,571- 8,280- 17,300- 1,500 7.98-

  460000  Interest and Other R
   461000  Interest Income 379- 58- 477- 150- 150- 855- 1,399- 150-
   465000  Donations
   465000  Donations 7-

   466000  Other Miscellaneous
    466100  Publication Sales 13- 60-
    466121  Postage Reimbursem 5,924- 4,597- 6,543- 7,285- 7,285- 3,316- 7,285- 7,285-
    466125  Miscellaneous Reim 4,762- 7,404- 388- 5,000- 5,000- 1,218- 6,308- 5,000-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 10,698- 12,061- 6,931- 12,285- 12,285- 4,534- 13,593- 12,285-

  460000  Interest and Other R 11,084- 12,120- 7,407- 12,435- 12,435- 5,389- 14,993- 12,435-

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   476000  Other Interdepartme
   476000  Other Interdepartme
  470000  Interdepartmental Re

 400000  Revenues 449,479- 437,909- 436,269- 434,534- 434,534- 208,608- 426,572- 437,589- 3,055- .70

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 90,141 73,819 81,302 94,544 94,544 47,498 94,544 98,901 4,357 4.61
    511100  General 90,141 73,819 81,302 94,544 94,544 47,498 94,544 98,901 4,357 4.6193
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    511800  Temporary Help
    511800  Temporary Help
   511000  Wages 90,141 73,819 81,302 94,544 94,544 47,498 94,544 98,901 4,357 4.61

   512000  Benefits
    512100  General
     512105  Social Security 6,087 5,013 4,985 6,996 6,996 2,973 6,926 7,318 322 4.60
     512110  Retirement (Emplo 5,653 4,486 5,320 6,089 6,089 3,052 6,089 6,479 390 6.40
    512100  General 11,739 9,499 10,305 13,085 13,085 6,025 13,015 13,797 712 5.44

   512000  Benefits 11,739 9,499 10,305 13,085 13,085 6,025 13,015 13,797 712 5.44

  510000  Personnel Related Ex 101,880 83,318 91,606 107,629 107,629 53,523 107,559 112,698 5,069 4.71

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 2,453 3,250 600 1,000 1,000 1,000- 100.00-
     531215  Teacher 189,106 181,794 165,223 184,600 184,600 92,300 123,067 193,087 8,487 4.60
     531235  DP - Software Mai 59 296 300 300 306 312 312 12 4.00
     531246  Systems Support C 559 500 500 500 500 650 650 650 150 30.00
    531100  Professional Servi 192,178 185,544 166,618 186,400 186,400 93,256 124,029 194,049 7,649 4.10

    531400  Other Outside Serv
     531430  Lab Analysis 4,610 6,327 11,391 6,000 6,000 57 5,300 4,200 1,800- 30.00-
    531400  Other Outside Serv 4,610 6,327 11,391 6,000 6,000 57 5,300 4,200 1,800- 30.00-

    531500  Client Services
    531500  Client Services

    531800  Utilities
     531830  Telephone 3,360 4,200
     531840  Telephone - Cellu 2,328 2,023 2,116 2,100 2,100 667 1,450 1,050 1,050- 50.00-
    531800  Utilities 5,688 6,223 2,116 2,100 2,100 667 1,450 1,050 1,050- 50.00-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   531000  Purchased Services 202,476 198,095 180,125 194,500 194,500 93,980 130,779 199,299 4,799 2.47

   532000  Repair & Maintenanc
    532100  Maintenance Servic
    532100  Maintenance Servic

    532200  Maintenance of Equ
     532220  Equipment 169 847
     532225  Office Equipment 4,880 3,269 6,166 7,000 7,000 2,610 6,000 7,000
    532200  Maintenance of Equ 5,049 3,269 7,014 7,000 7,000 2,610 6,000 7,000

    532300  Repair Parts
    532300  Repair Parts

   532000  Repair & Maintenanc 5,049 3,269 7,014 7,000 7,000 2,610 6,000 7,000

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 98 291 250 250 250 250
     533110  Printing 227 101
    533100  Advertising and Pr 325 291 101 250 250 250 250

    533200  Travel and Meals
     533205  Mileage - Employe 5,112 3,067 5,011 9,500 9,500 1,223 5,350 3,908 5,592- 58.86-
     533215  Meals - Employee 35 265 265 265- 100.00-
     533220  Lodging - Employe 439 630 180 2,127 2,127 2,127 2,250 123 5.78
     533235  Commercial Trans. 193 226 300 300 300- 100.00-
     533245  Seminars and Trai 1,015 666 236 2,505 2,505 170 2,350 2,570 65 2.59
    533200  Travel and Meals 6,794 4,590 5,427 14,697 14,697 1,393 9,827 8,728 5,969- 40.61-

    533300  Dues
     533305  Membership Dues 845 804 580 1,120 1,120 115 1,120 1,430 310 27.68
    533300  Dues 845 804 580 1,120 1,120 115 1,120 1,430 310 27.68
    533450  Fees & Permits
    533450  Fees & Permits 95
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533500  General Supplies
     533505  General 112 342 132
     533540  Food 2,832 3,759 3,500 3,500 78 250 3,500
    533500  General Supplies 2,944 342 3,759 3,500 3,500 209 250 3,500

    533700  Office Supplies
     533705  Office 4,620 2,884 4,397 5,000 5,000 3,366 5,000 5,000
     533720  Shipping 112 143 135 200 200 91 200 200
     533725  Postage 5,591 4,597 6,543 7,250 7,250 2,270 7,250 7,250
    533700  Office Supplies 10,349 7,624 11,075 12,450 12,450 5,727 12,450 12,450

    533800  Maintenance Suppli
    533800  Maintenance Suppli

    533870  Books & Periodical
     533875  Subscriptions 350 345 323 300 300 197 300 300
     533890  Books 54 138 71 100 100 100 100
     533895  Pamphlets 1,003 1,000 1,000 1,000- 100.00-
    533870  Books & Periodical 1,406 483 394 1,400 1,400 197 400 400 1,000- 71.43-

    533900  Other
     533923  Noncap Off F&E  > 1,053 4,793 472
     533928  Computer Sys $500 2,852 3,287 4,758 2,786 2,786 3,007 3,007 1,085 1,701- 61.06-
    533900  Other 3,948 8,080 5,230 2,786 2,786 3,007 3,007 1,085 1,701- 61.06-

   533000  General Operating 26,612 22,214 26,566 36,203 36,203 10,648 27,304 27,843 8,360- 23.09-

   534000  Fixed Charges
    534100  Rentals
     534115  Rental of Equipme 11,338 11,172 11,172 11,172 11,172 5,586 11,172 11,172
    534100  Rentals 11,338 11,172 11,172 11,172 11,172 5,586 11,172 11,172

   534000  Fixed Charges 11,338 11,172 11,172 11,172 11,172 5,586 11,172 11,172

  530000  Operating Expenses 245,475 234,750 224,878 248,875 248,875 112,825 175,255 245,314 3,561- 1.43-96
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 41,951 36,978 49,616 51,408 51,408 23,722 51,408 54,216 2,808 5.46
     551110  Dental Insurance 1,299 1,029 1,290 1,300 1,300 600 1,300 1,300
     551115  Group Life Insura 51 41 47 53 53 24 53 55 2 3.77
     551125  Worker Compensati 168 145 310 145 145 63 607 134 11- 7.59-
    551100  Benefits - General 44,048 38,193 51,263 52,906 52,906 24,409 53,368 55,705 2,799 5.29

   551000  Employee Related In 44,048 38,193 51,263 52,906 52,906 24,409 53,368 55,705 2,799 5.29

   551900  Insurance Charges
    551905  General Liability 851 792 792 776 776 388 776 804 28 3.61
    551920  Property Insurance 845 1,056 1,114 1,088 1,088 544 1,088 1,109 21 1.93
    551930  Deductible Escrow 109 99 105 121 121 61 121 145 24 19.83
   551900  Insurance Charges 1,805 1,947 2,011 1,985 1,985 992 1,985 2,058 73 3.68

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 258 1,292 1,197 1,197 598 1,197 1,298 101 8.44
     553135  Printing & Duplic 448 322 97 500 500 253 500 500
     553150  Data Processing S 23,759 21,273 23,552 21,442 21,442 10,722 21,442 20,016 1,426- 6.65-
    553100  System Operation C 24,472 21,595 24,941 23,139 23,139 11,573 23,139 21,814 1,325- 5.73-

   553000  System Operation Ch 24,472 21,595 24,941 23,139 23,139 11,573 23,139 21,814 1,325- 5.73-

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm 97
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j28tPDrPei8fhTBlTSWA6NqejgActXm7C%2FtA4bx1HRs8ytka7Z8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kkM88CLxrRUahpltTHWd5LX%2B0Xf5K%2FEQp2oM7UzOatqBvHW0iz0I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kFPP0z8eAeIOgpt9e%2F0Ja5YheQU0HU%2FuivHsmizlLCXrVM%2F%2Fcj%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FTQ9i5GQaxndiPn2KSXxEpOGz6bSmV8RJyd3o%2Fy%2F5p35Go4jDeAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gGqozPpOu%2FO%2BQ09ExfxcbxyCchO3AwPn3eYYOQYrKSX%2FWu2NnLfY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26Mn7ayevZzYWjJYX4a3ZQ5tZWRI3Nlf0pzVJ4iDMrKzBDI9R5J%2B8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kCt3HopKlv8OqkrZPcRGm%2BdrwCYrRyv%2FeJVC5d7JxcqGqiH%2BPBZU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DclQ%2F58TtSw1WVK6%2FrCULJ4SIHeW%2FyWJxdWlarFd4EoSg9O58YN8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RWC5tmB1ZjaWXWJFMkgDajyXyjySUKcWKkqcrLdz8VYr113fsPCI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jYza%2BtWzo4T2oVU1%2BGZ9zmuIJbbtoP8gRf1WSMZgZOh%2BvPOydYOA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QaLgyxFOk%2FZfW9DlJ%2FOrQKGvIERvFwkd2YVxoTT58FGArX5Eh2Es=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2B%2Fif9unRnyjDuQjEyu25%2F2Kmwln0GshZrFxjSI4nKMZiyFFIn4Hk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34WYM6zXzuF8qbGwntlKb8LxkBJ2p0i5VG3z4p9nDcaAKqlqUB2AA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TdipCQEzGokmetRns7Op3b8LbYX%2BuRZa1EPEt72HRM0IL0GTq45c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uulQBprvV1mrkEZaxbLcNmkcCUfOCH4VjNsqXJ13hw3%2Bh0xNtGa0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17xVE3zwplWJdVMfNUBGFpsK2qm6fmVaBgHjrI%2BlBFj9IrrsebXXk=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   556000  Other Interdepartme

  550000  Interdepartmental Ch 70,325 61,735 78,214 78,030 78,030 36,975 78,492 79,577 1,547 1.98

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation 98
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

 500000  Expense/Expenditure 417,679 379,804 394,699 434,534 434,534 203,323 361,306 437,589 3,055 .70

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 70- 352-
  630000  Opt'g Transfers from 70- 352-

 600000  Other Financing Sourc 70- 352-

Subtotal 31,870- 58,457- 41,570- 5,285- 65,266-
 800000  Net Position
  820000  Fund Balance
  820000  Fund Balance

 800000  Net Position

00194  UW Extension 31,870- 58,457- 41,570- 5,285- 65,266-
Current Change in Fund Balance 31,870- 58,457- 41,570- 5,285- 65,266-
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Extension Sheboygan County  
Table of Organization 

Human Development & 
Relationships 

Agriculture 

Regional 
Crops 

Educator 

Planning, Resources, Agriculture & Extension Committee County Administrator 

Area Extension 
Director 

Youth Development Community Development  

Growth 
Management 

Educator  

Nutrition 

Education 

Coordinator 

Human 
Development 

& 
Relationships 

Educator 

Nutrition  
Educator 

Community 
Youth Educator 

4-H Youth 
Development 

Educator 

Marketing 
Staff 

Regional 
Dairy  

Educator 

Administrative 
Assistant (1) 

Administrative 
Assistant (1) 
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Department Account Number & Name Amount Shared Service Department Account Number & Name

Extension - Sheb County 169.553135 500                  Information Systems (for printing) 426.473400 - Printing & Duplicating

500                  

INTERDEPARTMENTAL CHARGES 

Total Charges
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Extension Sheboygan County

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

169.533928 Standard Desktop HP ProDesk SFF  $                1,085.10  $                                 -      R  Emily 2020008

Grand Total Amounts 1,085.10$           -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2023-- COMPUTER AND SOFTWARE ONLY  
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2024 Travel and Training Requests

Department: _______________________________Extension Sheboygan County

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

May-24
National Exten Conf on 

Volunteering
Unknown 1 158.00         650.00         250.00         1,058.00      No Yes

May-24 WI JCEP Conference - ST Wisconsin 3 400.00         1,436.00      1,836.00      No Yes

Feb. WLIA Annual Conference Green Bay 1 75.00           82.00           275.00         432.00         No Yes

Oct. Water testing lab
Stevents 

Point
1 140.00         140.00         No Yes

Sept. WAPA Annual Conference Madison 1 120.00         82.00           275.00         477.00         No Yes

Monthly Various 4-H Club Meetings
Sheboygan 

Co.
1 75.00           75.00           No No

Quarterly 4-H American Spirit Orienations Varies 3 400.00         400.00         No Yes

Sep-24 Fairgrounds - BRSA Meeting Plymouth 1 10.00           10.00           No No

Monthly Walmart - for supplies Sheboygan 1 30.00           30.00           No No

Mar-24 Fine Arts Festival and Support Plymouth 3 30.00           30.00           No No

Mar-24 4-H Camp Staff Training WI Dells 1 200.00         200.00         No Yes

Jul-24 4-H Base Camp WI Dells 1 200.00         200.00         No Yes

Jul-24 4-H Outpost Camp Devils Lake 1 200.00         200.00         No Yes

Monthly Camp Riversite Hingham 3 50.00           50.00           No No

Nov-24 4-H Fall Forum Wausau 1 200.00         200.00         No Yes

Quarerly 4-H Professional Support Meeting Varies 3 200.00         200.00         No Yes

Nov-24 Acuity- Awards Program Sheboygan 2 30.00           30.00           No No

Oct-24 NAE4-HYDP Pittsburg, PA Philadelphia 1 -               

2024
Various Traning for new 

employees
2 1,390.00      1,770.00      3,160.00      

Object 

Account 

Total

3,908.00      -               2,250.00      -                2,570.00      8,728.00      

Grand Total 8,728.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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Sheboygan County Discretionary Fee Schedule

JDE 

Object 

Account Fee

Current 

Charge Proposed % change Unit

Date of 

Last 

increase  Prior Fee 

Who can 

Approve 

Change

Why Proposing a 

Change?

Taxable 

(Y/N) Notes

457000 Bug Analysis 5.00             each 2004 UW Extension N UW-Madison Diagnostic Lab

457150 Soil Samples - Home 25.00           each 2023 20.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Soil Samples - field 15.00           each 2023 13.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Soil Samples - wildlife food plot 25.00           each 2023 20.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Turf Samples - Home 30.00           each 2023 25.00         UW Extension N UW-Soil & Plant Analysis Lab

457000 Plant Disease Diagnostics 30.00           each 2023 25.00         UW Extension N UW-Soil & Plant Analysis Lab

457160 Drinking Water Testing & Education 

Program - home owners

30.00           each 2021 15.00         UW Extension N For towns currently participating in the 

water testing program

457160 Drinking Water Testing & Education 

Program - metals package

57.00           each 2021 UW Extension N For towns currently participating in the 

water testing program

457160 Drinking Water Testing & Education 

Program - Triazine screen DACT

35.00           each 2021 UW Extension N UW-Stevens Point

451410 Publications varies each UW Extension Y/N Cooperative Extension Publications
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June 2023
Finance Committee & County Administrator Report
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Budget Variance Summary
Preliminary Year to Date June 30, 2023

General Special Revenue Enterprise Internal Service Total Transportation

Change in Fund Balance (286,789)$      1,072,921$    (217,794)$      (3,242,723)$  (2,674,386)$      2,307,309$        

Plus: unbudgeted depreciation 378,058          1,204,876      1,582,934$        

Adjusted Change in Fund Balance (286,789)$      1,072,921$    160,264$        (2,037,847)$  (1,091,452)$      2,307,309$        

Budgeted Change in Fund Balance to Date (3,139,478)$  358,547$        37,969$          (4,595,950)$  (7,338,912)$      1,809,438$        

Variance Actual to Budget 2,852,689$    714,374$        122,295$        2,558,103$    6,247,460$        497,871$            

Timing (721,693)$      (156,348)$      (59,448)$        (1,188,349)$  (2,125,838)$      -$                     

Fund
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Department Budget Variance Summary
Preliminary Year to Date June 30, 2023

Total Total Total Total

Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Health Care Centers Internal Services

Airport 222,690$       Community Programs (379,558)$      Rocky Knoll 122,294$      Employee Benefits 159,819$       

Bldg Services 536,051$       Economic Support 172,874$       Highway 2,505,815$    

Clerk of Crts (51,779)$        Elder Services 248,159$       Total - HCC 122,294$      Info Technology (107,531)$      

Corp Counsel 2,005$          HHS Administration (12,587)$        Prop Ins -$                 

County Administrator 76,982$         Public Health Service 39,458$         

County Board 11,207$         Social Services 643,595$       Total - Internal Servs 2,558,103      

County Clerk (7,903)$         Total HHS 711,941$       

Court Commissioner 7,001$          Total

DA (5,741)$         Public Safety - Spec Rev 2,433$          Department Variance

Finance 213,596$       

Human Resources 145,972$       Total - Special Revenue 714,374         Transportation 

Medical Examiner 15,125$         Transportation 497,871$       

Nondepart'l 2,083,310$    

Planning & Conservation 6,311$          Total - Transportation 497,871$       

Register of Deeds (51,098)$        

Sheriff (411,341)$      

Tax Foreclosures 41,814$         

Treasurer 20,843$         

UW Extension 4,090$          

UW GB - Sheboygan Campus (27,785)$        

Veterans' Comm 2,011$          

Veterans' Service 19,327$         

Total - General Fund 2,852,688$    
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General Fund (Budget to Actual)

Year to Date June 30, 2023

Budget Actual Variance

% Actual 

to Budget

Revenues 22,105,822$   23,623,008$ 1,517,186$  107%

Wages & Benefits (12,728,748)    (12,831,086)  (102,338)       101%

Operating Expense (7,191,476)      (6,809,429)    382,047        95%

Interdepartmental (3,504,397)      (3,160,265)    344,132        90%

Capital Outlay (903,954)          (551,581)        352,373        61%

Total Expenses (24,328,575)    (23,352,361)  976,214        96%

Other Financing (916,725)          (557,432)        359,293        61%

Change in Fund Balance (3,139,478)$    (286,785)$      2,852,693$  9%

 $-

 $2

 $4

 $6

 $8

 $10

 $12

 $14

 $16

 $18

 $20

 $22

 $24

 $26

M
ill

io
n

s

Budget Actual
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General Fund (Variance Change)

Year to Date June 30, 2023

• Revenue is positive the current month change 
is due to more than budgeted interest income 
and TIF closure

• Wages & Benefits expense variance mainly 
due to position vacancies but more than 
budgeted wages and overtime in the Sheriff’s 
dept

• Positive Operating expense variance due to 
less than budgeted repairs & maintenance, 
advertising, travel, maintenance supplies, and 
furniture and computer purchases but more 
than budgeted purchases services

• Capital Outlay expense current month change 
is due to the purchase of Ford interceptors for 
the Sheriffs department

Prior Month Current Month Change

Revenues 1,120,828$    1,517,186$        396,358$       

Wages & Benefits 222,915          (102,338)            (325,253)       

Operating Expense 285,749          382,047              96,298           

Interdepartmental 292,543          344,132              51,589           

Capital Outlay 470,033          352,373              (117,660)       

Total Expenses 1,271,240      976,214              (295,026)       

Other Financing 341,989          359,293              17,304           

Change in Fund Balance 2,734,057$    2,852,693$        118,636$       

Variance
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General Fund – Department Analysis
Year to Date June 30, 2023

Overall Budget Overtime
Department Revenues Expenditures Other Financing Total % of Outflow

Airport 4,040$            218,650$        -$                 222,690$        38.89%

Building Services (26,108)           613,469          (51,310)           536,051          22.43%

Clerk of Courts 63,444            (115,223)        -                   (51,779)           -3.56%

Corporation Counsel 4,037               (2,032)             -                   2,005               0.72%

County Administrator (34)                   125,337          (48,321)           76,982            31.34%

County Board -                   49,907            (38,700)           11,207            6.86%

County Clerk 5,280               (13,183)           -                   (7,903)             -4.54%

Court Commissioner 3,063               3,938               -                   7,001               3.89%

District Attorney (65,525)           59,784            -                   (5,741)             -1.07%

Finance 30,608            182,987          1                       213,596          20.22%

Human Resources 4                       169,411          (23,443)           145,972          35.18%

Medical Examiner 2,856               12,269            -                   15,125            10.02%

Non-Departmental 1,531,842      (23,479)           574,947          2,083,310      105.65%

Planning & Conservation 12,200            (16,227)           10,338            6,311               0.48%

Register of Deeds (73,023)           22,484            (559)                 (51,098)           -13.30%

Sheriff (15,951)           (394,891)        (499)                 (411,341)        -3.38%

Tax Foreclosures 30,575            11,239            -                   41,814            N/A

Treasurer (2,495)             86,500            (63,162)           20,843            4.89%

UW GB - Sheboygan Campus -                   (27,785)           -                   (27,785)           -53.90%

UW Extension (10,258)           14,348            -                   4,090               1.88%

Veterans Commission -                   2,011               -                   2,011               17.75%

Veteran's Services 22,631            (3,304)             -                   19,327            11.72%

Total General Fund 1,517,186$    976,210$        359,292$        2,852,688$    11.73%

Variances

Department Budget Actual $ Variance % of Variance

Airport 3,000$          5,351$          (2,351)$        -78.37%

Building Services 9,361            9,499            (138)              -1.47%

Clerk of Courts 988                2,681            (1,693)           -171.36%

Corporation Counsel -                 -                 -                 0.00%

County Administrator -                 -                 -                 0.00%

County Board -                 -                 -                 0.00%

County Clerk 200                127                73                  36.50%

Court Commissioner -                 -                 -                 0.00%

District Attorney -                 -                 -                 0.00%

Finance 2,501            478                2,023            80.89%

Human Resources -                 -                 -                 0.00%

Medical Examiner -                 -                 -                 0.00%

Non-Departmental -                 -                 -                 0.00%

Planning & Conservation -                 178                (178)              -100.00%

Register of Deeds -                 (672)              672                -100.00%

Sheriff 391,663        917,951        (526,288)      -134.37%

Tax Foreclosures -                 -                 -                 0.00%

Treasurer -                     -                     -                     0.00%

UW Campus -                 -                 -                 0.00%

UW Extension -                 -                 -                 0.00%

Veterans Commission -                 -                 -                 0.00%

Veteran's Services -                 -                 -                 0.00%

Total General Fund 407,713$     935,593$     (527,880)$    -129.47%

Overtime

• Airport –Expenditure variance due to large projects with other funding sources no longer needed and the airport broom truck not yet delivered
• Building Services – Expenditure variance due to vacancies and utility prices lower than expected along with unspent structural work 
• County Administrator – Expenditure variance due to vacant positions
• Finance – Expenditure variance due to vacancy savings 
• Human Resources – Expenditure variance due to vacancy savings, All Employee summit planned for Fall and less than budgeted advertising
• Medical Examiner – Revenue variance due to receiving a portion of the Overdose Fatality grant; Expenditure variance due to less than anticipated autopsies and mileage
• Non Departmental – Revenue variance due to higher than budgeted investment interest and TIF district closure
• Register of Deeds – Revenue variance due to real estate and encumbrance activity
• UW Campus – Expenditure variance due to more than budgeted expenses for maintenance and facility repairs
• Veterans– Revenue variance due to being awarded an ARPA supplemental grant for CVSO; Expenditure variance due to veterans rides still down since the transportation program was shut down due to covid.
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General Fund – Sheriff’s Department OT
As of June 30, 2023
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General Fund – Sheriff’s Department 
June 30, 2023
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General Fund – Sheriff’s Department
June 30, 2023 (12 Month History)
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General Fund – Sheriff’s Department
June 30, 2023 (12 Month History)
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General Fund – Sheriff’s Department 
June 30, 2023
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General Fund – Sheriff’s Department 
June 30, 2023
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General Fund – Sheriff’s Department 
June 30, 2023 (4 Month History)
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Airport
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 340,309$        344,349$        4,040$            101.19%

Wages & Benefits (125,466)        (126,809)        (1,343)             101.07%

Operating Expense (346,152)        (180,305)        165,847          52.09%

Interdepartmental (42,475)           (46,907)           (4,432)             110.43%

Capital Outlay (58,577)           -                   58,577            0.00%

Total Expenses (572,670)        (354,021)        218,649          61.82%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (232,361)$      (9,672)$           222,689$        4.16%

Required Operating Levy 231,271$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$                 -$                 -$                 

2017 GO Bond 17,413            2,170               19,583            1.75%

2018 GO Bond 9,801               1,586               11,387            1.05%

2020 GO Bond 120,768          25,950            146,718          31.37%

2020 Refunding 40,800            180                  40,980            2.00%

2022 GO Bond 9,263               5,617               14,880            2.15%

-                   -                   -                   

Total Debt Service 198,045$        35,503$          233,548$        

Required Debt Levy 233,548$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Reconstruction Taxiway B Center Lane (20, 23)
2,481,250      23,051            2,458,199      1%

Airport Tractor (22) 155,000          89,711            65,289            58%

-                   

-                   

Total 2,636,250$    112,762$        2,523,488$    

464,819$                             
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Building Services
2023 – 2nd Quarter Financial Report

General Operating (1st Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 932,867$        929,630$        (3,237)$           99.65%

Wages & Benefits (443,407)        (376,542)        66,865            84.92%

Operating Expense (355,869)        (330,555)        25,314            92.89%

Interdepartmental (158,366)        (144,756)        13,610            91.41%

Capital Outlay (50,000)           (32,042)           17,958            64.08%

Total Expenses (1,007,642)     (883,895)        123,747          87.72%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (74,775)$        45,735$          120,510$        61.16%

Required Operating Levy 3,024,642$    Annual

Debt Service (Annual Costs - 2023)
Principal Interest Total % of Total

2015 GO Bond 197,600$        15,372$          212,972$        16.00%

2017 GO Bond 149,250          18,596            167,846          15.00%

2018 GO Bond 103,251          16,704            119,955          16.01%

2020 GO Bond 70,125            15,068            85,193            18.21%

2020 Refunding 142,800          628                  143,428          7.00%

2022 GO Bond 76,142            46,172            122,314          17.71%

-                   -                   -                   

Total Debt Service 739,168$        112,540$        851,708$        

Required Debt Levy 851,708$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Key Card Upgrade (15-18) 296,000          295,116          884$                100%

HVAC Upgrade (15-20, 23) 1,990,200      1,903,511      86,689            96%

Fire Alarm System Upgrade (16-19) 536,000          488,036          47,964            91%

Roof Replacement (18, 20, 21, 22, 23) 1,588,500      787,720          800,780          50%

Elevator Upgrade (20, 21, 22) 659,208          384,053          275,155          58%

Courthouse Tuck Pointing (21) 220,000          13,540            206,460          6%

ADRC Office (22) 84,000            75,308            8,692               90%

HHS Offices and remodel (22, 23) 209,000          209,000          0%

Taylor House Exterior Restoration (22) 102,127          30,235            71,892            30%

-                   

Total 5,685,035$    3,977,519$    1,707,516$    

3,876,350$                          
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Clerk of Courts
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,480,776$    1,544,220$    63,444$          104.28%

Wages & Benefits (693,988)        (643,415)        50,573            92.71%

Operating Expense (476,983)        (713,282)        (236,299)        149.54%

Interdepartmental (281,999)        (211,496)        70,503            75.00%

Capital Outlay -                   -                   -                   N/A

Total Expenses (1,452,970)     (1,568,193)     (115,223)        107.93%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 27,806$          (23,973)$        (51,779)$        86.22%

Required Operating Levy 1,406,621$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

1,406,621$                          
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Corporation Counsel
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 279,292$        283,329$        4,037$            101.45%

Wages & Benefits (57,510)           (61,137)           (3,627)             106.31%

Operating Expense (220,257)        (219,072)        1,185               99.46%

Interdepartmental (2,345)             (1,935)             410                  82.52%

Capital Outlay -                   -                   -                   N/A

Total Expenses (280,112)        (282,144)        (2,032)             100.73%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (820)$              1,185$            2,005$            144.51%

Required Operating Levy 313,655$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

313,655$                             
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County Administrator
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 197,902$        197,868$        (34)$                 99.98%

Wages & Benefits (201,360)        (107,817)        93,543            53.54%

Operating Expense (8,822)             (742)                 8,080               8.41%

Interdepartmental (35,457)           (11,743)           23,714            33.12%

Capital Outlay -                   -                   -                   N/A

Total Expenses (245,639)        (120,302)        125,337          48.98%

Other Financing 48,321            -                   (48,321)           0.00%

Change in Fund Balance 584$                77,566$          76,982$          13281.85%

Required Operating Levy 395,738$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

395,738$                             
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County Board
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 115,140$        115,140$        -$                 100.00%

Wages & Benefits (73,043)           (67,545)           5,498               92.47%

Operating Expense (71,919)           (27,361)           44,558            38.04%

Interdepartmental (18,356)           (18,505)           (149)                 100.81%

Capital Outlay -                   -                   -                   N/A

Total Expenses (163,318)        (113,411)        49,907            69.44%

Other Financing 38,700            -                   (38,700)           0.00%

Change in Fund Balance (9,478)$           1,729$            11,207$          18.24%

Required Operating Levy 230,280$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

230,280$                             
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County Clerk
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 215,209$        220,489$        5,280$            102.45%

Wages & Benefits (97,408)           (116,663)        (19,255)           119.77%

Operating Expense (20,655)           (28,958)           (8,303)             140.20%

Interdepartmental (55,854)           (41,479)           14,375            74.26%

Capital Outlay -                   -                   -                   N/A

Total Expenses (173,917)        (187,100)        (13,183)           107.58%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 41,292$          33,389$          (7,903)$           80.86%

Required Operating Levy 244,375$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond 49,750            6,199               55,949            5.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 49,750$          6,199$            55,949$          

Required Debt Levy 55,949$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

300,324$                             
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Court
Commissioner
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 181,668$        184,731$        3,063$            101.69%

Wages & Benefits (140,860)        (142,229)        (1,369)             100.97%

Operating Expense (17,370)           (12,771)           4,599               73.52%

Interdepartmental (21,740)           (21,032)           708                  96.74%

Capital Outlay -                   -                   -                   N/A

Total Expenses (179,970)        (176,032)        3,938               97.81%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 1,698$            8,699$            7,001$            512.31%

Required Operating Levy 317,758$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

317,758$                             

126



District Attorney
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 525,345$        459,820$        (65,525)$        87.53%

Wages & Benefits (386,934)        (351,345)        35,589            90.80%

Operating Expense (62,936)           (48,229)           14,707            76.63%

Interdepartmental (86,490)           (77,002)           9,488               89.03%

Capital Outlay -                   -                   -                   N/A

Total Expenses (536,360)        (476,576)        59,784            88.85%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (11,015)$        (16,756)$        (5,741)$           152.12%

Required Operating Levy 856,901$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

856,901$                             
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Finance
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 967,548$        998,156$        30,608$          103.16%

Wages & Benefits (831,660)        (652,525)        179,135          78.46%

Operating Expense (55,076)           (88,900)           (33,824)           161.41%

Interdepartmental (169,810)        (132,133)        37,677            77.81%

Capital Outlay -                   -                   -                   N/A

Total Expenses (1,056,546)     (873,558)        182,988          82.68%

Other Financing 73,907            73,908            1                       100.00%

Change in Fund Balance (15,091)$        198,506$        213,597$        1315.39%

Required Operating Levy 1,265,882$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 93,211            20,028            113,239          24.21%

2020 Refunding -                   -                   -                   0.00%

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 93,211$          20,028$          113,239$        

Required Debt Levy 113,239$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

New Financial System 1,156,239$    686,674$        469,565$        59%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,156,239$    686,674$        469,565$        

1,379,121$                          
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Human Resources
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 354,653$        354,657$        4$                     100.00%

Wages & Benefits (250,206)        (157,119)        93,087            62.80%

Operating Expense (97,305)           (44,015)           53,290            45.23%

Interdepartmental (67,368)           (44,334)           23,034            65.81%

Capital Outlay -                   -                   -                   N/A

Total Expenses (414,879)        (245,468)        169,411          59.17%

Other Financing 49,632            26,189            (23,443)           52.77%

Change in Fund Balance (10,594)$        135,378$        145,972$        1277.88%

Required Operating Levy 637,885$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

637,885$                             
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Medical Examiner
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 154,742$        157,598$        2,856$            101.85%

Wages & Benefits (73,613)           (72,890)           723                  99.02%

Operating Expense (64,656)           (53,256)           11,400            82.37%

Interdepartmental (12,722)           (12,576)           146                  98.85%

Capital Outlay -                   -                   -                   N/A

Total Expenses (150,991)        (138,722)        12,269            91.87%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 3,751$            18,876$          15,125$          503.23%

Required Operating Levy 129,268$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

129,268$                             
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Non-Departmental
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,084,859$    2,616,701$    1,531,842$    241.20%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (1,970,137)     (1,991,686)     (21,549)           101.09%

Interdepartmental (1,462)             (1,404)             58                     96.03%

Capital Outlay -                   -                   -                   N/A

Debt Service (376)                 (356)                 20                     94.68%

Total Expenses (1,971,975)     (1,993,446)     (21,471)           101.09%

Other Financing (1,780,690)     (1,205,743)     574,947          67.71%

Change in Fund Balance (2,667,806)$  (582,488)$      2,085,318$    21.83%

Required Operating Levy (2,426,790)$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(2,426,790)$                         
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Planning & Conservation
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,229,825$    1,242,025$    12,200$          100.99%

Wages & Benefits (560,123)        (516,460)        43,663            92.20%

Operating Expense (487,363)        (529,112)        (41,749)           108.57%

Interdepartmental (195,165)        (204,022)        (8,857)             104.54%

Capital Outlay (82,000)           (91,284)           (9,284)             111.32%

Total Expenses (1,324,651)     (1,340,878)     (16,227)           101.23%

Other Financing 7,806               18,144            10,338            232.44%

Change in Fund Balance (87,020)$        (80,709)$        6,311$            92.75%

Required Operating Levy 1,266,292$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$          961$                13,311$          1.00%

2017 GO Bond 9,950               1,240               11,190            1.00%

2018 GO Bond 6,759               1,093               7,852               1.05%

2020 GO Bond 19,898            4,276               24,174            5.17%

2020 Refunding -                   -                   -                   0.00%

2022 GO Bond 19,930            12,086            32,016            4.63%

-                   -                   -                   

Total Debt Service 68,887$          19,656$          88,543$          

Required Debt Levy 88,543$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Amsterdam Dunes (15-19) 1,062,400      379,681          682,719          36%
Marsh Campground Upgrade - South 

Area (15-16) 192,000          65,991            126,009          34%
Marsh Multi-Purpose Building & 

Storage Facilities (16-19) 350,000          349,159          841                  100%
Marsh Bypass & Dam Reconstruction 

(17, 19, 22, 23) 2,590,500      1,164,025      1,426,475      45%
OPRT new construction from GrnBsh 

to FDL Cty Line (21) 350,000          354,608          (4,608)             101%

Total 4,544,900$    2,313,464$    2,231,436$    

1,354,835$                          
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Register of Deeds
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 349,039$        276,016$        (73,023)$        79.08%

Wages & Benefits (205,468)        (196,612)        8,856               95.69%

Operating Expense (85,239)           (70,957)           14,282            83.24%

Interdepartmental (93,434)           (94,088)           (654)                 100.70%

Capital Outlay -                   -                   -                   N/A

Total Expenses (384,141)        (361,657)        22,484            94.15%

Other Financing 46,285            45,726            (559)                 98.79%

Change in Fund Balance 11,183$          (39,915)$        (51,098)$        356.93%

Required Operating Levy (231,346)$      Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

(231,346)$                            
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Sheriff
2023 – 2nd Quarter Financial Report

Note this detailed tab includes 
the Public Safety Special Revenue

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 11,919,748$  11,911,726$  (8,022)$           99.93%

Wages & Benefits (7,769,404)     (8,488,182)     (718,778)        109.25%

Operating Expense (1,974,916)     (1,954,447)     20,469            98.96%

Interdepartmental (1,919,643)     (1,783,780)     135,863          92.92%

Capital Outlay (494,894)        (332,835)        162,059          67.25%

Total Expenses (12,158,857)  (12,559,244)  (400,387)        103.29%

Other Financing 480,226          479,727          (499)                 99.90%

Change in Fund Balance 241,117$        (167,791)$      (408,908)$      69.59%

Required Operating Levy 21,573,286$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 12,350$          961$                13,311$          1.00%

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 10,942            2,351               13,293            2.84%

2020 Refunding 1,448,400      6,373               1,454,773      71.00%

2022 GO Bond 112,340          68,123            180,463          26.13%

-                   -                   -                   

Total Debt Service 1,584,032$    77,808$          1,661,840$    

Required Debt Levy 1,661,840$    Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Jail/Detention Center 

Equipment replacement and 

remodel (22, 23) 1,613,500      356,608          1,256,892      22%

-                   

-                   

Total 1,613,500$    356,608$        1,256,892$    

23,235,126$                        
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Treasurer
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 387,089$        415,169$        28,080$          107.25%

Wages & Benefits (212,765)        (203,303)        9,462               95.55%

Operating Expense (60,852)           (44,723)           16,129            73.49%

Interdepartmental (97,129)           (80,500)           16,629            82.88%

Capital Outlay (55,520)           -                   55,520            0.00%

Total Expenses (426,266)        (328,526)        97,740            77.07%

Other Financing 67,778            4,617               (63,162)           6.81%

Change in Fund Balance 28,601$          91,260$          62,659$          319.08%

Required Operating Levy 1,215,658$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 0%

Project 2 0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

1,215,658$                          
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UW - Campus
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 55,806$          55,806$          -$           100.00%

Wages & Benefits -                   -                   -             N/A

Operating Expense (35,020)           (62,549)           (27,529)     178.61%

Interdepartmental (16,533)           (16,789)           (256)           101.55%

Capital Outlay -                   -                   -             N/A

Total Expenses (51,553)           (79,338)           (27,785)     153.90%

Other Financing -                   -                   -             N/A

Change in Fund Balance 4,253$            (23,532)$        (27,785)$  553.30%

Required Operating Levy 111,609$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 160,550$        12,490$          173,040$  13.00%

2017 GO Bond -                   -                   -             

2018 GO Bond -                   -                   -             

2020 GO Bond -                   -                   -             

2020 Refunding -                   -                   -             

2022 GO Bond 15,797            9,579               25,376      3.67%

-                   -                   -             

Total Debt Service 176,347$        22,069$          198,416$  

Required Debt Levy 198,416$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

UWS - Fine Arts Add & 

Remodel (16) 35,000            -                   35,000      0%

-                   -             

-                   -             

Total 35,000$          -$                 35,000$    

310,025$                             
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UW - Extension
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 218,866$        208,608$        (10,258)$        95.31%

Wages & Benefits (54,711)           (53,523)           1,188               97.83%

Operating Expense (125,967)        (112,825)        13,142            89.57%

Interdepartmental (36,993)           (36,975)           18                     99.95%

Capital Outlay -                   -                   -                   N/A

Total Expenses (217,671)        (203,323)        14,348            93.41%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 1,195$            5,285$            4,090$            442.26%

Required Operating Levy 403,299$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

403,299$                             
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Veterans Commission
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 10,405$          10,405$          -$                 100.00%

Wages & Benefits (1,066)             -                   1,066               0.00%

Operating Expense (10,242)           (9,297)             945                  90.77%

Interdepartmental (21)                   (21)                   -                   100.00%

Capital Outlay -                   -                   -                   N/A

Total Expenses (11,329)           (9,318)             2,011               82.25%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (924)$              1,087$            2,011$            117.64%

Required Operating Levy 20,812$          Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

20,812$                               
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Veterans Service
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 171,230$        193,861$        22,631$          113.22%

Wages & Benefits (106,353)        (105,020)        1,333               98.75%

Operating Expense (14,125)           (18,805)           (4,680)             133.13%

Interdepartmental (44,478)           (44,434)           44                     99.90%

Capital Outlay -                   -                   -                   N/A

Total Expenses (164,956)        (168,259)        (3,303)             102.00%

Other Financing -                   -                   -                   N/A

Change in Fund Balance 6,274$            25,602$          19,328$          408.07%

Required Operating Levy 313,860$        Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

313,860$                             
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Special Revenue Fund 
(Budget to Actual)

Year to Date June 30, 2023

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Budget Actual Variance

% Actual to 

Budget

Revenues 22,578,395$ 22,544,491$ (33,904)$       100%

Wages & Benefits (7,949,226)    (7,474,017)    475,209         94%

Operating Expense (11,391,893)  (11,290,516)  101,377         99%

Interdepartmental (3,150,840)    (2,770,916)    379,924         88%

Capital Outlay -                   -                   -                  N/A

Total Expenses (22,491,959)  (21,535,449)  956,510         96%

Other Financing 272,111          63,877            (208,234)       23%

Change in Fund Balance 358,547$       1,072,919$    714,372$       299%
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Special Revenue Fund (Variance Change)

Year to Date June 30, 2023

• Revenues are less than budgeted.  Grants 
continue to fluctuate based on client needs 
and various grants are being claimed faster 
than budgeted as supported by allowable 
expenses

• Positive Wage & Benefits variance due 
unfilled positions have resulted in wages 
below budget

• Operating Expense positive variance due to 
travel, advertising, printing, medical 
supplies, office supplies, postage and 
furniture less than budgeted and planned 
for later in the year

• Interdepartmental positive variance due to 
unfilled positions

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Prior Month Current Month Change

Revenues (87,847)$       (33,904)$            53,943$         

Wages & Benefits 433,304         475,209              41,905           

Operating Expense 37,233           101,377              64,144           

Interdepartmental 336,859         379,924              43,065           

Capital Outlay -                  -                       -                  

Total Expenses 807,396         956,510              149,114         

Other Financing (184,554)       (208,234)            (23,680)          

Change in Fund Balance 534,995$       714,372$           179,377$       

Variance
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Special Revenue Fund – Department/Division Analysis
Year to Date June 30, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Community Programs (252,928)$      (29,520)$        (97,110)$        (379,558)$      -3.73% Community Programs 9,575$     18,086$    (8,511)$      -88.89%

Economic Support 110,594          62,280            -                   172,874          8.80% Economic Support 701           4,701         (4,000)        -570.61%

Elder Services 59,518            188,641          -                   248,159          13.01% Elder Services 10,528     12,559      (2,031)        -19.29%

HHS Administration 134                  (12,721)           -                   (12,587)           -654.21% HHS Administration 750           890            (140)            -18.67%

Public Health Service (156,336)        306,918          (111,124)        39,458            1.94% Public Health Service -            421            (421)            -100.00%

Social Services 197,185          446,410          -                   643,595          10.02% Social Services 15,701     9,094         6,607          42.08%

Total HHS (41,833)$        962,008$        (208,234)$      711,941$        3.17% Total 37,255$   45,751$    (8,496)$      -22.80%

Public Safety Sp Rev 7,929               (5,496)             -                   2,433               0.00% Public Safety Sp Rev -                 -                  -                   0.00%

Variances Overtime
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Health & Human Services
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 22,578,395$  22,536,562$  (41,833)$        99.81%

Wages & Benefits (7,949,226)     (7,474,017)     475,209          94.02%

Operating Expense (11,391,893)  (11,285,020)  106,873          99.06%

Interdepartmental (3,150,840)     (2,770,916)     379,924          87.94%

Capital Outlay -                   -                   -                   N/A

Total Expenses (22,491,959)  (21,529,953)  962,006          95.72%

Other Financing 272,111          63,877            (208,234)        23.47%

Change in Fund Balance 358,547$        1,070,486$    711,939$        298.56%

Required Operating Levy 14,259,204$  Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -$                 -$                 -$                 

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond 18,237            3,919               22,156            4.74%

2020 Refunding -                   -                   -                   

2022 GO Bond 47,118            28,572            75,690            10.96%

-                   -                   -                   

Total Debt Service 65,355$          32,491$          97,846$          

Required Debt Levy 97,846$          Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

HHS Software Upgrade (21) 1,181,595      892,979          288,616$        76%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total 1,181,595$    892,979$        288,616$        

14,357,050$                        
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Enterprise Fund (Budget to Actual)

Year to Date June 30, 2023

Enterprise Fund includes Rocky Knoll

Budget Actual Variance

% Actual 

to Budget

Revenues 7,482,570$    8,268,565$    785,995$       111%

Wages & Benefits (4,657,624)    (4,000,685)    656,939         86%

Operating Expense (1,802,651)    (3,195,787)    (1,393,136)    177%

Interdepartmental (1,382,712)    (1,189,062)    193,650         86%

Capital Outlay (96,335)          (75,251)          21,084           78%

Total Expenses (7,939,322)    (8,460,785)    (521,463)       107%

Other Financing 494,721          352,483          (142,238)       71%

Change in Fund Balance 37,969$          160,263$       122,294$       422%

 $-

 $1

 $2

 $3

 $4

 $5

 $6

 $7

 $8

 $9

M
ill

io
n

s

Budget Actual

144



Enterprise Fund (Variance Change)

Year to Date June 30, 2023

• Revenue variance is due to DHS change 
in supplemental payment calculation 
plus an additional 11% increase in the 
private pay and Medicare Part A census.  
Budgeted census for June was 116.00, 
average census for June was 109.3

• Positive Wages & Benefits expense due 
to staff vacancies

• Operating Expense variance is due to 
higher usage of agency staffing due to 
staffing vacancies

• Positive Interdepartmental expenses 
variance are a result of vacancies in the 
nursing department

• Capital Outlay budget of dietary 
equipment will be purchased in the 
third quarter

Enterprise Fund is Rocky Knoll

Prior Month Current Month Change

Revenues 305,370$            785,995$            480,625$        

Wages & Benefits 562,771               656,939               94,168            

Operating Expense (1,065,027)         (1,393,136)         (328,109)        

Interdepartmental 162,601               193,650               31,049            

Capital Outlay (12,916)               21,084                 34,000            

Total Expenses (352,571)             (521,463)             (168,892)        

Other Financing 494,721               (142,238)             (636,959)        

Change in Fund Balance 447,520$            122,294$            (325,226)$      

Variance
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Enterprise Fund – Department Analysis
Year to Date June 30, 2023

Overall Budget Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Rocky Knoll 785,995$         (521,463)$     (142,238)$            122,294$       1.54% Rocky Knoll 209,313$ 150,491$ 58,822$    28.10%

Total 785,995$         (521,463)$     (142,238)$            122,294$       Total 209,313$ 150,491$ 58,822$    

Variances Overtime
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Enterprise Fund (Budget to Actual Census)

June 30, 2023 (12 Month History)
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Rocky Knoll
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 7,482,570$    8,268,565$    785,995$        110.50%

Wages & Benefits (4,657,624)     (4,000,685)     656,939          85.90%

Operating Expense (1,802,651)     (3,195,787)     (1,393,136)     177.28%

Interdepartmental (1,382,712)     (1,189,062)     193,650          85.99%

Capital Outlay (96,335)           (75,251)           21,084            78.11%

Total Expenses (7,939,322)     (8,460,785)     (521,463)        106.57%

Other Financing 494,721          352,483          (142,238)        71.25%

Change in Fund Balance 37,969$          160,263$        122,294$        422.09%

Required Operating Levy 1,164,000$    Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 37,050$          2,882$            39,932$          3.00%

2017 GO Bond 14,925            1,860               16,785            1.50%

2018 GO Bond 10,621            1,718               12,339            1.65%

2020 GO Bond 28,651            6,156               34,807            7.44%

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

-                   -                   -                   

Total Debt Service 91,247$          12,616$          103,863$        

Required Debt Levy 103,863$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

A&B Building Ground 

Floor Hallway Remodel 234,117          23,160            210,957          10%

WV Resident & Bathroom 

Floor Replacement 143,227          143,227          0%
WV Dining Room Area & 

Ground Fl Activity Room 184,446          184,446          0%
WV Roofing Insulation and 

Ventilation 142,000          142,000          0%

-                   

Total 703,790$        23,160$          680,630$        

1,267,863$                          
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Internal Services (Budget to Actual)

Year to Date June 30, 2023

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Budget Actual Variance

% Actual 

to Budget

Revenues 19,174,508$ 18,020,216$ (1,154,292)$    94%

Wages & Benefits (12,802,746)  (11,782,567)  1,020,179        92%

Operating Expense (8,062,107)    (6,667,993)    1,394,114        83%

Interdepartmental (1,274,343)    (1,243,717)    30,626              98%

Capital Outlay (2,177,853)    (892,504)        1,285,349        41%

Total Expenses (24,317,049)  (20,586,781)  3,730,268        85%

Other Financing 546,591          528,719          (17,872)            97%

Change in Fund Balance (4,595,950)$  (2,037,846)$  2,558,104$      44%
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Internal Services (Variance Change)

Year to Date June 30, 2023

• Revenues are less than budgeted.  The current 
month change is due to more than budgeted 
highway municipal charges but less than budgeted 
health insurance for Employee benefits and 
insurance and capitalized expense for Highway

• Positive Wage & Benefits variance due to less than 
budgeted health, dental, and group life expenses 
for Employee Benefits & Insurance

• Operating Expenses variance is less than 
budgeted. The current month change was mainly 
due to less than budgeted outside transportation 
for Highway.

• Interdepartmental variance due to actual 
department charges for health versus budgeted

• Capital Outlay is less than budgeted due to delays 
in getting equipment for the Highway.  

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance, Information Technology, and 
Highway

Prior Month Current Month Change

Revenues (873,591)$     (1,154,292)$      (280,701)$     

Wages & Benefits 911,646         1,020,179          108,533         

Operating Expense 795,008         1,394,114          599,106         

Interdepartmental 27,494           30,626                3,132              

Capital Outlay 898,894         1,285,349          386,455         

Total Expenses 2,633,042     3,730,268          1,097,226     

Other Financing (14,872)          (17,872)              (3,000)            

Change in Fund Balance 1,744,579$   2,558,104$        813,525$       

Variance

150



Internal Service Fund – Department Analysis
Year to Date June 30, 2023

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Employee Benefits & Insurance (1,023,590)$  1,183,409$    -$                 159,819$        1.78% Employee Benefits & Insurance -$            -$            -$            0.00%

Highway (110,346)        2,634,033      (17,872)           2,505,815      18.44% Highway 300,000     382,884     (82,884)      -27.63%

Information Technology (20,354)           (87,177)           -                   (107,531)        -7.74% Information Systems -              -              -              0.00%

Insurance (2)                     2                       -                   -                   0.00% Insurance -              -              -              0.00%

Total (1,154,292)$  3,730,267$    (17,872)$        2,558,103$    Total 300,000$   382,884$   (82,884)$    -27.63%

Variances Overtime
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Employee
Benefits & Insurance
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 8,272,918$    7,249,328$    (1,023,590)$  87.63%

Wages & Benefits (8,866,167)     (7,678,477)     1,187,690      86.60%

Operating Expense (73,951)           (78,236)           (4,285)             105.79%

Interdepartmental (35,714)           (35,710)           4                       99.99%

Capital Outlay -                   -                   -                   N/A

Total Expenses (8,975,832)     (7,792,423)     1,183,409      86.82%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (702,914)$      (543,095)$      159,819$        77.26%

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy -$            

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 
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Highway
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 9,215,045$     9,104,699$     (110,346)$       98.80%

Wages & Benefits (3,582,492)      (3,634,933)      (52,441)            101.46%

Operating Expense (6,699,414)      (5,298,454)      1,400,960        79.09%

Interdepartmental (1,159,859)      (1,129,693)      30,166              97.40%

Capital Outlay (2,147,853)      (892,504)          1,255,349        41.55%

Total Expenses (13,589,618)    (10,955,584)    2,634,034        80.62%

Other Financing 546,591           528,719           (17,872)            96.73%

Change in Fund Balance (3,827,982)$    (1,322,166)$    2,505,816$     34.54%

Required Operating Levy 1,422,055$     Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 716,300$         55,724$           772,024$         58.00%

2017 GO Bond 723,863           90,192              814,055           72.75%

2018 GO Bond 514,568           83,248              597,816           79.78%

2020 GO Bond -                    -                    -                    

2020 Refunding 408,000           1,795                409,795           20.00%

2022 GO Bond 149,409           90,601              240,010           34.75%

-                    -                    -                    

Total Debt Service 2,512,140$     321,560$         2,833,700$     

Required Debt Levy 2,833,700$     Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Asphalt Plant Replacement (22) 5,300,000        5,211,684        88,316              98%

North side shed expand & impr (23) 2,121,346        58,184              2,063,162        

Project 3 -                    

Total 7,421,346$     5,269,868$     2,151,478$     

4,255,755$                            
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Information Technology
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 1,324,901$    1,304,547$    (20,354)$        98.46%

Wages & Benefits (354,087)        (469,157)        (115,070)        132.50%

Operating Expense (927,098)        (929,661)        (2,563)             100.28%

Interdepartmental (78,770)           (78,314)           456                  99.42%

Capital Outlay (30,000)           -                   30,000            0.00%

Total Expenses (1,389,955)     (1,477,132)     (87,177)           106.27%

Other Financing -                   -                   -                   N/A

Change in Fund Balance (65,054)$        (172,585)$      (107,531)$      265.29%

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond 98,800$          7,686$            106,486$        8.00%

2017 GO Bond 29,850            3,719               33,569            3.00%

2018 GO Bond -                   -                   -                   

2020 GO Bond 23,168            4,978               28,146            6.02%

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service 151,818$        16,383$          168,201$        

Required Debt Levy 168,201$        Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Replace Redundant 

Firewalls (21) 140,639          143,129          (2,490)$           102%
Replace Network 

Infrastructure (22) 77,764            68,474            9,290               88%

Rocky Knoll infrastructure 

refresh (23) 97,854            66,100            31,754            

Total 316,257$        277,703$        38,554$          

168,201$                             
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Insurance
2023 – 2nd Quarter Financial Report

General Operating (2nd Quarter - 2023)

Budget Actual Variance

% Actual to 

Budget

Revenues 361,644$        361,642$        (2)$                   100.00%

Wages & Benefits -                   -                   -                   N/A

Operating Expense (361,644)        (361,642)        2                       100.00%

Interdepartmental -                   -                   -                   N/A

Capital Outlay -                   -                   -                   N/A

Total Expenses (361,644)        (361,642)        2                       100.00%

Other Financing -                   -                   -                   N/A

Change in Fund Balance -$                 -$                 -$                 N/A

Required Operating Levy -$                 Annual

Debt Service (Annual Costs - 2023)

Principal Interest Total % of Total

2015 GO Bond -                   -                   -                   

2017 GO Bond -                   -                   -                   

2018 GO Bond -                   -                   -                   

2020 GO Bond -                   -                   -                   

2020 Refunding -                   -                   -                   

2022 GO Bond -                   -                   -                   

-                   -                   -                   

Total Debt Service -$                 -$                 -$                 

Required Debt Levy -$                 Annual

Total Annual Levy

5 Year Plan Status

Project/Year Budget Spent Remaining Status

Project 1 -$                 -$                 -$                 0%

Project 2 -                   -                   -                   0%

Project 3 -                   -                   -                   0%

Total -$                 -$                 -$                 

-$                                     
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Transportation Fund (Budget to Actual)

Year to Date June 30, 2023

Budget Actual Variance

% Actual 

to Budget

County Sales Tax 5,812,036$    6,482,914$       670,878$         112%

Sales Tax Distribution -                   -                      -                     N/A

Total Revenues 5,812,036      6,482,914         670,878            112%

Reconstruction (366,317)        (566,791)           (200,474)          155%

Pulverize & Repave (638,148)        (95,806)              542,342            15%

Overlay (1,320,133)    (850,133)           470,000            64%

Bridges -                   (25,764)              (25,764)            N/A

Sealcoating -                   (959,111)           (959,111)          N/A

Total Expenses (2,324,598)    (2,497,605)        (173,007)          107%

Other Financing (1,678,000)    (1,678,000)        -                     100%

Change in Fund Balance 1,809,438$    2,307,309$       497,871$         128%
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Transportation Fund (Variance Change)

Year to Date June 30, 2023

• Sales tax revenue overall is less 
than budgeted 

• Expenses are slightly more than 
budgeted based on timing of 
projects

Prior Month Current Month Change

County Sales Tax 731,800$       670,878$           (60,922)$       

Sales Tax Distribution -                  -$                    -                  

Total Revenues 731,800         670,878              (60,922)          

Reconstruction 31,990           (200,474)            (232,464)       

Pulverize & Repave 610,306         542,342              (67,964)          

Overlay (361,256)       470,000              831,256         

Bridges (28,810)          (25,764)              3,046              

Sealcoating -                  (959,111)            (959,111)       

Total Expenses 252,230         (173,007)            (425,237)       

Other Financing -                  -                       -                  

Change in Fund Balance 984,030$       497,871$           (486,159)$     

Variance
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Transportation Fund 
(Actual County Sales Tax Received by Month)
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2nd Quarter Variances 

 
Ending 

 
June 30, 2023 

 

160



GENERAL FUND TOTAL VARIANCE

Airport……………………………………………… 222,689.86          ……………………..162 - 164

Building Services……………………………………………………………………536,051.01          ……………………..165 - 167

Clerk of Courts………………………………………………………………………(51,778.68)           ……………………..168 - 170

Corporation Counsel………………………………………………………………..2,005.58              ……………………..171 - 173

County Administrator……………………………………………………………….76,981.69            ……………………..174 - 176

County Board………………………………………………………………………..11,207.31            ……………………..177 - 179

County Clerk…………………………………………………………….…..………(7,902.63)             ……………………..180 - 182

Court Commissioner…………………………………………………………………7,001.01              ……………………..183 - 185

District Attorney…………………………………………………………………….(5,740.77)             ……………………..186 - 188

Finance………………………………………………………………………………213,596.42          ……………………..189 - 191

Human Resources……………………………………………………………………145,972.45          ……………………..192 - 194

Medical Examiner…………………………………………………………………..15,124.87            ……………………..195 - 197

Non-Departmental…………………………………………………………………..2,083,310.69       ……………………..198 - 200

Planning & Resources………………………………………………………………6,311.72              ……………………..201 - 204

Register of Deeds……………………………………………………………………(51,098.17)           ……………………..205 - 207

Sheriff……………………………………………………………………………….(411,341.29)         ……………………..208 - 211

Treasurer……………………………………………………………………………62,658.12            ……………………..212 - 214

UW Extension 4,090.41              ……………………..215 - 217

UW Green Bay - Sheboygan Campus……………………………………………………………………….(27,784.60)           ……………………..218 - 219

Veterans Commission……………………………………………………………….2,011.18              ……………………..220 - 221

Veterans Service……………………………………………………………………19,327.29            ……………………..222 - 224

H&HS FUND

Health & Human Services Fund…………………………………………………….711,940.96          ……………………..225 - 229

ENTERPRISE FUND

Rocky Knoll Health Care Center……………………………………………………(255,764.14)         ……………………..230 - 234

INTERNAL SERVICE FUND

Employee Benefits & Insurance……………………………….159,818.83          ……………………..235 - 236

Highway…………………………………………………………………………….1,421,293.58       ……………………..237 - 241

Information Technology……………………………………………………………..(227,886.21)         ……………………..242 - 244

Insurance………………………………………………………… 0.06                     ……………………..245 - 246

*This report shows variance limits that are equal to or greater than $1,000.00. 

The Sheriff’s Department, Health & Human Service Fund, Rocky Knoll, Employee Benefits & Insurance,

Highway, and Insurance shows variance limits that are equal to or greater than $2,000.00.

QUARTERLY VARIANCE INDEX

PAGE
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY AIRPORT

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Public Works 3,639.28                  More Customs arrivals than anticipated over the period

Personnel Related Expenditure

Wages 1,197.60                  Casual employee will only be working over the summer hours, budget 

spread was based on whole year

Overtime (2,351.00)                 OT was related to winter storms

Operating Expenses

Purchased Services 14,529.09                Less US Custom's Agent Fees and inspections than budgeted

Repairs and Maintenance 119,455.08              Large projects with other funding sources no longer needed and BIL 

funding originally budgeted for will not impact the Department budget

General Operating 30,720.93                De-icing purchase was delayed due to creating brine mix to use at Airport

Fixed Charges 1,142.28                  FAA closed out a 2020 project where costs came in lower than expected 

and refunded BOA its share of the overpayment.  BOA refunded County its 

20% share of the overpayment. 

Interdepartmental Charges

Repairs & Maintenance Charges (5,475.75)                 Increases in Highway work were a result of winter storms

Capital Outlay 58,577.00                Airport broom truck not yet delivered

Variances Less Than Justification Threshold 1,255.35                  

TOTAL 222,689.86              Positive
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11:55:55County of Sheboygan 8/7/2023R5510512

Variance Analysis by Company 1Page -
SC0187

As of 6/30/2023

County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,272.00 31.3 19,272.00 27.9   411000  Property Tax Levy 115,636.00 34.0 115,636.00 33.6

19,272.00 31.3 19,272.00 27.9  410000  Taxes 115,636.00 34.0 115,636.00 33.6

 420000  Intergovernmental Rev

 450000  Public Charges for Se

24,150.00 39.3 28,927.64 41.9 4,777.64 19.8   453000  Public Works 116,355.00 34.2 119,994.28 34.8 3,639.28 3.1

24,150.00 39.3 28,927.64 41.9 4,777.64 19.8  450000  Public Charges for Se 116,355.00 34.2 119,994.28 34.8 3,639.28 3.1

 460000  Interest and Other Re

17,832.00 29.0 20,652.01 29.9 2,820.01 15.8   466000  Other Miscellaneous 106,998.00 31.4 107,398.97 31.2 400.97 .4

17,832.00 29.0 20,652.01 29.9 2,820.01 15.8  460000  Interest and Other Re 106,998.00 31.4 107,398.97 31.2 400.97 .4

 470000  Interdepartmental Rev

220.00 .4 220.00 .3   476000  Other Interdepartmen 1,320.00 .4 1,320.00 .4

220.00 .4 220.00 .3  470000  Interdepartmental Rev 1,320.00 .4 1,320.00 .4

61,474.00 100.0 69,071.65 100.0 7,597.65 12.4 400000  Revenues 340,309.00 100.0 344,349.25 100.0 4,040.25 1.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

18,925.00 30.8 19,433.76 28.1 508.76- 2.7   511000  Wages 110,400.00 32.4 111,553.40 32.4 1,153.40- 1.0

2,550.00 4.1 2,542.98 3.7 7.02 .3   512000  Benefits 15,066.00 4.4 15,255.23 4.4 189.23- 1.3

21,475.00 34.9 21,976.74 31.8 501.74- 2.3  510000  Personnel Related Exp 125,466.00 36.9 126,808.63 36.8 1,342.63- 1.1

 530000  Operating Expenses

22,711.00 36.9 19,913.64 28.8 2,797.36 12.3   531000  Purchased Services 143,761.00 42.2 129,231.91 37.5 14,529.09 10.1

21,222.00 34.5 13,753.95 19.9 7,468.05 35.2   532000  Repair & Maintenance 144,963.00 42.6 25,507.92 7.4 119,455.08 82.4

4,494.00 7.3 2,284.74 3.3 2,209.26 49.2   533000  General Operating 56,928.00 16.7 26,207.07 7.6 30,720.93 54.0

500.00 .8 500.00 100.0   534000  Fixed Charges 500.00 .1 642.28- .2 1,142.28 228.5

48,927.00 79.6 35,952.33 52.1 12,974.67 26.5  530000  Operating Expenses 346,152.00 101.7 180,304.62 52.4 165,847.38 47.9

 550000  Interdepartmental Cha

2,452.00 4.0 2,296.48 3.3 155.52 6.3   551000  Employee Related Cha 14,713.00 4.3 13,741.11 4.0 971.89 6.6

1,357.00 2.2 1,357.83 2.0 .83- .1   551900  Insurance Charges 8,146.00 2.4 8,147.02 2.4 1.02-

1,333.00 2.2 3,662.22 5.3 2,329.22- 174.7   552000  Repairs & Maintenanc 9,999.00 2.9 15,474.75 4.5 5,475.75- 54.8

882.00 1.4 882.38 1.3 .38-   553000  System Operation Cha 5,368.00 1.6 5,294.28 1.5 73.72 1.4

708.00 1.2 708.33 1.0 .33-   556000  Other Interdepartmen 4,249.00 1.2 4,249.98 1.2 .98-163
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LbWQQjOJpr2x%2BG1pxtng5PrliKsyBx4kiHkNntTGl05ZWv6d%2Bs8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3DfRWq9%2BXwbvt4ePXbsua7Ws%2Bu5ZiPJssuCmdUsog1BVvKbK5coIg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EKD4CE4vCYdsBNwuWL%2FLpXCHXnHIHNgZxdZl4e9be4CIDjonr2WA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Pjx1qI9HrgT6axlCI0GzHWoKlz8bOqqz%2FRwKPkIuPbdaHPKz2sY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3d29zQfOfrYVpPeF8%2BiwpM9%2B9TlOdSTzAVXfRxvgHs0bAuFT4SMq8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qW30NgxY0GghP0uhn1N1g%2F7slvZegTcSWr3uiU4KPJVlR0vd%2FZ2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25b8vbQFzfAtl%2FdKn%2F2%2FslNOMHzuBMSZc8vYICY8ECHkAqsXe%2BmGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AUmOLnZsfJFJRxVWB30amGe%2BdpM5omZMppu%2Bxc0z1T15Aab4JMQU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BR1zOzLADQeXd7F0OjTCmt5pRuktf33HX2knAbdF2N8apcK0Tsd0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pvhdtjIL9mR3ryd1SSATkRJVM0fOp3VtKxWfqpUlqZwlUMgHOQ8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xarS6C2%2BxCEkboiQycv4YuFyy6uBSP7%2BW0LVXe5%2F6YptHEJ%2F5EMU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FAeijdPGaZq6IR6yTNBU92Ng5jWAFK4R5TcVrfyOT1aLnxrrhrUM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lFpEmpUO6m4uE01Ewb3RDXh1H%2FndOgKjkEaiZBRGa5yD%2FaLQoQJI=
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County Airport

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

6,732.00 11.0 8,907.24 12.9 2,175.24- 32.3  550000  Interdepartmental Cha 42,475.00 12.5 46,907.14 13.6 4,432.14- 10.4

 560000  Capital Outlay

  565000  Machinery & Equipmen 58,577.00 17.2 58,577.00 100.0

 560000  Capital Outlay 58,577.00 17.2 58,577.00 100.0

 570000  Depreciation

77,134.00 125.5 66,836.31 96.8 10,297.69 13.4 500000  Expense/Expenditure 572,670.00 168.3 354,020.39 102.8 218,649.61 38.2

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

15,660.00- 25.5 2,235.34 3.2 17,895.34 114.3 232,361.00- 68.3 9,671.14- 2.8 222,689.86 95.8Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- BUILDING SERVICES

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Rent Revenue 3,453.64                  Taylor Park rental reservations higher than expected.

Other Misc. Revenue (21,097.55)               $22,000 equipment sale in budget, actually sold to Rocky Knoll, but transfer 

not made yet.

Interdepartmental Revenue

Repairs & Maintenance Services (5,889.20)                 Electrician repairs for Transportation & Rocky Knoll less than expected 

YTD.

Other Interdept'l Revenue (2,575.32)                 Electrician time not charged to capital project yet.

Personnel Related Expenditure

Wages 102,041.27              13% under. Assistant Electrician and 2 maintenance worker vacancies most 

of YTD, plus others.

Benefits 16,414.59                Vacant positions 15% less.

Operating Expenses

Purchased Services 71,260.96                Natural gas 25% under budget due to 12% reduced use and 27% lower 

prices than expected, partially offset by increase in electricity price. 

Repairs and Maintenance 142,213.54              $134,056 unspent structural related work; mostly carpet to be bid out.

General Operating 170,363.78              $157,195 unspent contingency funds. A third has been allocated, but not 

yet completed or not invoiced.

Interdepartmental Charges

Employee Related Insurance 29,604.10                Vacant positions 12% less.

Repairs & Maintenance Charges (3,758.33)                 Use of Transportation Department for snow removal higher than budgeted 

and booked slab at Detention Center to operating rather than capital 

project.  

Capital Outlay 85,500.56                40% under budget YTD. Electrician van $16,700 over & Kubota tractor 

$3,800 over. Other items ordered. Carryover of $60,905 missing for Health 

& Human Services generator.

Variances Less Than Justification Threshold (51,481.03)               

TOTAL 536,051.01              Positive 
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As of 6/30/2023

Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

252,053.00 79.0 252,053.00 84.5   411000  Property Tax Levy 1,512,321.00 81.0 1,512,321.00 82.2

252,053.00 79.0 252,053.00 84.5  410000  Taxes 1,512,321.00 81.0 1,512,321.00 82.2

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

1,000.00 .3 700.00 .2 300.00- 30.0   462000  Rent Revenue 1,360.00 .1 4,813.64 .3 3,453.64 253.9

11,174.00 3.5 161.73 .1 11,012.27- 98.6   466000  Other Miscellaneous 23,044.00 1.2 1,946.45 .1 21,097.55- 91.6

12,174.00 3.8 861.73 .3 11,312.27- 92.9  460000  Interest and Other Re 24,404.00 1.3 6,760.09 .4 17,643.91- 72.3

 470000  Interdepartmental Rev

1,991.00 .6 79.00 1,912.00- 96.0   472000  Repairs & Maintenanc 11,951.00 .6 6,061.80 .3 5,889.20- 49.3

52,948.00 16.6 45,328.00 15.2 7,620.00- 14.4   476000  Other Interdepartmen 317,695.00 17.0 315,119.68 17.1 2,575.32- .8

54,939.00 17.2 45,407.00 15.2 9,532.00- 17.4  470000  Interdepartmental Rev 329,646.00 17.7 321,181.48 17.5 8,464.52- 2.6

319,166.00 100.0 298,321.73 100.0 20,844.27- 6.5 400000  Revenues 1,866,371.00 100.0 1,840,262.57 100.0 26,108.43- 1.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

131,549.00 41.2 121,106.66 40.6 10,442.34 7.9   511000  Wages 777,409.00 41.7 675,505.59 36.7 101,903.41 13.1

18,513.00 5.8 16,469.68 5.5 2,043.32 11.0   512000  Benefits 109,401.00 5.9 92,986.41 5.1 16,414.59 15.0

150,062.00 47.0 137,576.34 46.1 12,485.66 8.3  510000  Personnel Related Exp 886,810.00 47.5 768,492.00 41.8 118,318.00 13.3

 530000  Operating Expenses

62,841.00 19.7 54,639.24 18.3 8,201.76 13.1   531000  Purchased Services 405,646.00 21.7 334,385.04 18.2 71,260.96 17.6

48,306.00 15.1 17,135.71 5.7 31,170.29 64.5   532000  Repair & Maintenance 337,385.00 18.1 195,171.46 10.6 142,213.54 42.2

28,992.00 9.1 14,111.85 4.7 14,880.15 51.3   533000  General Operating 242,202.00 13.0 71,838.22 3.9 170,363.78 70.3

140,139.00 43.9 85,886.80 28.8 54,252.20 38.7  530000  Operating Expenses 985,233.00 52.8 601,394.72 32.7 383,838.28 39.0

 550000  Interdepartmental Cha

41,093.00 12.9 36,907.73 12.4 4,185.27 10.2   551000  Employee Related Cha 246,577.00 13.2 216,972.90 11.8 29,604.10 12.0

2,153.00 .7 2,156.82 .7 3.82- .2   551900  Insurance Charges 12,939.00 .7 12,941.08 .7 2.08-

2,341.35 .8 2,341.35-   552000  Repair & Maint Charg 14,200.00 .8 17,958.33 1.0 3,758.33- 26.5

5,199.00 1.6 5,228.53 1.8 29.53- .6   553000  System Operation Cha 31,207.00 1.7 31,238.09 1.7 31.09- .1

48,445.00 15.2 46,634.43 15.6 1,810.57 3.7  550000  Interdepartmental Cha 304,923.00 16.3 279,110.40 15.2 25,812.60 8.5
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Building Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

  564000  Building Improvement 17,598.00 .9 17,598.00 100.0

48,460.00 15.2 9,344.94 3.1 39,115.06 80.7   565000  Machinery & Equipmen 165,365.00 8.9 46,493.94 2.5 118,871.06 71.9

  566000  Office Furniture & E 34,000.00 1.8 34,000.00-

  567000  Vehicles 30,000.00 1.6 46,968.50 2.6 16,968.50- 56.6

48,460.00 15.2 9,344.94 3.1 39,115.06 80.7  560000  Capital Outlay 212,963.00 11.4 127,462.44 6.9 85,500.56 40.1

 570000  Depreciation

 580000  Debt Service

387,106.00 121.3 279,442.51 93.7 107,663.49 27.8 500000  Expense/Expenditure 2,389,929.00 128.1 1,776,459.56 96.5 613,469.44 25.7

600000  Other Financing Source

 630000  Opt'g Transfers from

  631000  General Fund 51,310.00 2.7 51,310.00 100.0

 630000  Opt'g Transfers from 51,310.00 2.7 51,310.00 100.0

600000  Other Financing Source 51,310.00 2.7 51,310.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

67,940.00- 21.3 18,879.22 6.3 86,819.22 127.8 472,248.00- 25.3 63,803.01 3.5 536,051.01 113.5Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CLERK OF COURTS

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 20,962.98                Received more than the anticipated for GAL and the Circuit Court Support 

payment from the State

Fines, Forfeits, & Penalties

Law & Ordinance Violations 3,647.52                  Use of state fax refund intercept program, state debt collection, and daily 

collection efforts caused a positive variance for ordinance violation fees.

Public Charges for Services

General Government 41,527.90                Use of state tax refund intercept program, state debt collection, and daily 

collection efforts caused a positive variance for court and probation fees.

Interdepartmental Revenue

Other Interdept'l Revenue (2,694.57)                 Less IV-D cases heard by the court

Personnel Related Expenditure

Wages 43,932.91                Due to vacancies in the office.

Overtime (1,693.30)                 Due to court running late or through lunch hours

Benefits 8,333.57                  Due to vacancies in the office.

Operating Expenses

Purchased Services (232,502.49)             Greater than budgeted costs for court appointed attorney's and guardian ad 

litem appointments.

General Operating (5,026.72)                 Office supplies and transcript costs increase

Interdepartmental Charges

Employee Related Insurance 68,906.16                Due to vacancies in the office.

System Operation Charges 1,596.15                  Reduction in printing as a result of in court processing

Variances Less Than Justification Threshold 1,231.21                  

TOTAL (51,778.68)               Negative
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As of 6/30/2023

Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

117,218.00 47.5 117,218.00 46.0   411000  Property Tax Levy 703,310.00 47.5 703,310.00 45.5

117,218.00 47.5 117,218.00 46.0  410000  Taxes 703,310.00 47.5 703,310.00 45.5

 420000  Intergovernmental Rev

45,789.00 18.6 49,282.83 19.3 3,493.83 7.6   423000  State Grants 274,734.00 18.6 295,696.98 19.1 20,962.98 7.6

45,789.00 18.6 49,282.83 19.3 3,493.83 7.6  420000  Intergovernmental Rev 274,734.00 18.6 295,696.98 19.1 20,962.98 7.6

 440000  Fines, Forfeits and P

27,250.00 11.0 24,358.65 9.6 2,891.35- 10.6   441000  Law and Ordinance Vi 163,500.00 11.0 167,147.52 10.8 3,647.52 2.2

27,250.00 11.0 24,358.65 9.6 2,891.35- 10.6  440000  Fines, Forfeits and P 163,500.00 11.0 167,147.52 10.8 3,647.52 2.2

 450000  Public Charges for Se

53,006.00 21.5 61,210.97 24.0 8,204.97 15.5   451000  General Government 318,052.00 21.5 359,579.90 23.3 41,527.90 13.1

53,006.00 21.5 61,210.97 24.0 8,204.97 15.5  450000  Public Charges for Se 318,052.00 21.5 359,579.90 23.3 41,527.90 13.1

 460000  Interest and Other Re

 470000  Interdepartmental Rev

3,530.00 1.4 2,834.34 1.1 695.66- 19.7   476000  Other Interdepartmen 21,180.00 1.4 18,485.43 1.2 2,694.57- 12.7

3,530.00 1.4 2,834.34 1.1 695.66- 19.7  470000  Interdepartmental Rev 21,180.00 1.4 18,485.43 1.2 2,694.57- 12.7

246,793.00 100.0 254,904.79 100.0 8,111.79 3.3 400000  Revenues 1,480,776.00 100.0 1,544,219.83 100.0 63,443.83 4.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

103,703.00 42.0 97,958.33 38.4 5,744.67 5.5   511000  Wages 608,170.00 41.1 565,930.39 36.6 42,239.61 6.9

14,635.00 5.9 13,525.10 5.3 1,109.90 7.6   512000  Benefits 85,818.00 5.8 77,484.43 5.0 8,333.57 9.7

118,338.00 48.0 111,483.43 43.7 6,854.57 5.8  510000  Personnel Related Exp 693,988.00 46.9 643,414.82 41.7 50,573.18 7.3

 530000  Operating Expenses

73,899.00 29.9 135,874.81 53.3 61,975.81- 83.9   531000  Purchased Services 446,113.00 30.1 678,615.49 43.9 232,502.49- 52.1

367.00 .1 300.54 .1 66.46 18.1   532000  Repair & Maintenance 2,207.00 .1 1,243.76 .1 963.24 43.6

4,381.00 1.8 3,454.92 1.4 926.08 21.1   533000  General Operating 25,634.00 1.7 30,660.72 2.0 5,026.72- 19.6

504.00 .2 445.82 .2 58.18 11.5   534000  Fixed Charges 3,029.00 .2 2,752.09 .2 276.91 9.1

  535000  Bad Debt Expense 10.00 10.00-

79,151.00 32.1 140,076.09 55.0 60,925.09- 77.0  530000  Operating Expenses 476,983.00 32.2 713,282.06 46.2 236,299.06- 49.5

 550000  Interdepartmental Cha169
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Clerk Of Courts

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

40,105.00 16.3 29,515.81 11.6 10,589.19 26.4   551000  Employee Related Ins 240,646.00 16.3 171,739.84 11.1 68,906.16 28.6

1,402.00 .6 1,403.09 .6 1.09- .1   551900  Insurance Charges 8,419.00 .6 8,418.46 .5 .54

5,464.00 2.2 4,983.10 2.0 480.90 8.8   553000  System Operation Cha 32,790.00 2.2 31,193.85 2.0 1,596.15 4.9

24.00 23.92 .08 .3   556000  Other Interdepartmen 144.00 143.48 .52 .4

46,995.00 19.0 35,925.92 14.1 11,069.08 23.6  550000  Interdepartmental Cha 281,999.00 19.0 211,495.63 13.7 70,503.37 25.0

 560000  Capital Outlay

 570000  Depreciation

244,484.00 99.1 287,485.44 112.8 43,001.44- 17.6 500000  Expense/Expenditure 1,452,970.00 98.1 1,568,192.51 101.6 115,222.51- 7.9

600000  Other Financing Source

 630000  Opt'g Transfers from

2,309.00 .9 32,580.65- 12.8 34,889.65-******* 27,806.00 1.9 23,972.68- 1.6 51,778.68- 186.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- CORPORATION COUNSEL

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue 3,598.49                  Wages are more than anticipated which is reimbursed through revenue 

from HHS.

Personnel Related Expenditure

Wages (3,070.25)                 Wages are more than anticipated which is reimbursed through revenue 

from HHS and a budget adjustment will be forthcoming for a TO change.

Operating Expenses

General Operating 1,186.52                  Budgeted computer not yet purchased.

Variances Less Than Justification Threshold 290.82                     

TOTAL 2,005.58                  Positive 
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As of 6/30/2023

Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

35,323.00 59.9 35,323.00 59.1   411000  Property Tax Levy 137,613.00 49.3 137,613.00 48.6

35,323.00 59.9 35,323.00 59.1  410000  Taxes 137,613.00 49.3 137,613.00 48.6

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

29.00 29.00- 100.0   466000  Other Miscellaneous 174.00 .1 612.85 .2 438.85 252.2

29.00 29.00- 100.0  460000  Interest and Other Re 174.00 .1 612.85 .2 438.85 252.2

 470000  Interdepartmental Rev

23,583.00 40.0 24,459.31 40.9 876.31 3.7   476000  Other Interdepartmen 141,505.00 50.7 145,103.49 51.2 3,598.49 2.5

23,583.00 40.0 24,459.31 40.9 876.31 3.7  470000  Interdepartmental Rev 141,505.00 50.7 145,103.49 51.2 3,598.49 2.5

58,935.00 100.0 59,782.31 100.0 847.31 1.4 400000  Revenues 279,292.00 100.0 283,329.34 100.0 4,037.34 1.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

18,137.00 30.8 11,134.39 18.6 7,002.61 38.6   511000  Wages 50,372.00 18.0 53,442.25 18.9 3,070.25- 6.1

2,578.00 4.4 1,593.91 2.7 984.09 38.2   512000  Benefits 7,138.00 2.6 7,694.97 2.7 556.97- 7.8

20,715.00 35.1 12,728.30 21.3 7,986.70 38.6  510000  Personnel Related Exp 57,510.00 20.6 61,137.22 21.6 3,627.22- 6.3

 530000  Operating Expenses

36,155.00 61.3 36,155.25 60.5 .25-   531000  Purchased Services 216,930.00 77.7 216,931.50 76.6 1.50-

663.00 1.1 137.02 .2 525.98 79.3   533000  General Operating 3,327.00 1.2 2,140.48 .8 1,186.52 35.7

36,818.00 62.5 36,292.27 60.7 525.73 1.4  530000  Operating Expenses 220,257.00 78.9 219,071.98 77.3 1,185.02 .5

 550000  Interdepartmental Cha

1,658.00 2.8 830.52 1.4 827.48 49.9   551000  Employee Related Ins 1,703.00 .6 1,290.60 .5 412.40 24.2

83.00 .1 83.34 .1 .34- .4   551900  Insurance Charges 498.00 .2 499.96 .2 1.96- .4

24.00 24.00   553000  System Operation Cha 144.00 .1 144.00 .1

1,765.00 3.0 937.86 1.6 827.14 46.9  550000  Interdepartmental Cha 2,345.00 .8 1,934.56 .7 410.44 17.5

 560000  Capital Outlay

 570000  Depreciation
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As of 6/30/2023

Corporation Counsel

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 580000  Debt Service

59,298.00 100.6 49,958.43 83.6 9,339.57 15.8 500000  Expense/Expenditure 280,112.00 100.3 282,143.76 99.6 2,031.76- .7

600000  Other Financing Source

 630000  Opt'g Transfers from

363.00- .6 9,823.88 16.4 10,186.88 ******* 820.00- .3 1,185.58 .4 2,005.58 244.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY ADMINISTRATOR

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 80,803.51                Less than budgeted expenditures due to vacant positions 

Benefits 12,739.32                Less than budgeted expenditures due to vacant positions 

Operating Expenses

General Operating 7,024.48                  Less than budgeted expenditures for travel/training, vehicle related 

expenses, and employee recognition

Interdepartmental Charges

Employee Related Insurance 23,400.72                Less than budgeted expenditures due to vacant positions 

Variances Less Than Justification Threshold (46,986.34)               ARPA Revenue not transferred in due to vacant position

TOTAL 76,981.69                Positive 
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As of 6/30/2023

County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

32,978.00 100.0 32,978.00 100.0   411000  Property Tax Levy 197,868.00 100.0 197,868.00 100.0

32,978.00 100.0 32,978.00 100.0  410000  Taxes 197,868.00 100.0 197,868.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

  466000  Other Miscellaneous 34.00 34.00- 100.0

 460000  Interest and Other Re 34.00 34.00- 100.0

 470000  Interdepartmental Rev

32,978.00 100.0 32,978.00 100.0 400000  Revenues 197,902.00 100.0 197,868.00 100.0 34.00-

500000  Expense/Expenditure

 510000  Personnel Related Exp

29,839.00 90.5 12,771.38 38.7 17,067.62 57.2   511000  Wages 176,322.00 89.1 95,518.49 48.3 80,803.51 45.8

4,237.00 12.8 1,859.61 5.6 2,377.39 56.1   512000  Benefits 25,038.00 12.7 12,298.68 6.2 12,739.32 50.9

34,076.00 103.3 14,630.99 44.4 19,445.01 57.1  510000  Personnel Related Exp 201,360.00 101.7 107,817.17 54.5 93,542.83 46.5

 530000  Operating Expenses

129.00 .4 42.73 .1 86.27 66.9   531000  Purchased Services 774.00 .4 263.40 .1 510.60 66.0

12.00 12.00 100.0   532000  Repair & Maintenance 545.00 .3 545.00 100.0

548.00 1.7 500.04- 1.5 1,048.04 191.2   533000  General Operating 7,503.00 3.8 478.52 .2 7,024.48 93.6

689.00 2.1 457.31- 1.4 1,146.31 166.4  530000  Operating Expenses 8,822.00 4.5 741.92 .4 8,080.08 91.6

 550000  Interdepartmental Cha

4,886.00 14.8 812.21 2.5 4,073.79 83.4   551000  Employee Related Ins 29,315.00 14.8 5,914.28 3.0 23,400.72 79.8

89.00 .3 90.33 .3 1.33- 1.5   551900  Insurance Charges 542.00 .3 542.02 .3 .02-

  552000  Repairs & Maint Char 200.00 .1 200.00 100.0

900.00 2.7 870.83 2.6 29.17 3.2   553000  System Operation Cha 5,400.00 2.7 5,286.92 2.7 113.08 2.1

5,875.00 17.8 1,773.37 5.4 4,101.63 69.8  550000  Interdepartmental Cha 35,457.00 17.9 11,743.22 5.9 23,713.78 66.9

 570000  Depreciation

 580000  Debt Service

40,640.00 123.2 15,947.05 48.4 24,692.95 60.8 500000  Expense/Expenditure 245,639.00 124.1 120,302.31 60.8 125,336.69 51.0

600000  Other Financing Source175
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County Administrator

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 630000  Opt'g Transfers from

8,053.00 24.4 8,053.00 100.0   631900  LFRF - General Fund 48,321.00 24.4 48,321.00 100.0

8,053.00 24.4 8,053.00 100.0  630000  Opt'g Transfers from 48,321.00 24.4 48,321.00 100.0

8,053.00 24.4 8,053.00 100.0 600000  Other Financing Source 48,321.00 24.4 48,321.00 100.0

700000  Other Financing Uses

 720000  Transfer to Other Fun

391.00 1.2 17,030.95 51.6 16,639.95 ******* 584.00 .3 77,565.69 39.2 76,981.69 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY BOARD

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 5,025.30                  Less than budgeted per diems

Operating Expenses

General Operating 44,557.80                Optional year 2 of Discover WI Contract not executed. Positive variance will 

continue forward throughout year.  Less than budgeted expenses for travel 

and training.

Variances Less Than Justification Threshold (38,375.79)               Optional year 2 of Discover WI Contract not executed so ARPA revenue 

was not transferred. Negative variance will continue forward throughout 

year.  

TOTAL 11,207.31                Positive 
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County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,190.00 100.0 19,190.00 100.0   411000  Property Tax Levy 115,140.00 100.0 115,140.00 100.0

19,190.00 100.0 19,190.00 100.0  410000  Taxes 115,140.00 100.0 115,140.00 100.0

 460000  Interest and Other Re

 470000  Interdepartmental Rev

19,190.00 100.0 19,190.00 100.0 400000  Revenues 115,140.00 100.0 115,140.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,361.00 59.2 10,652.85 55.5 708.15 6.2   511000  Wages 67,176.00 58.3 62,150.70 54.0 5,025.30 7.5

1,001.00 5.2 939.22 4.9 61.78 6.2   512000  Benefits 5,867.00 5.1 5,394.09 4.7 472.91 8.1

12,362.00 64.4 11,592.07 60.4 769.93 6.2  510000  Personnel Related Exp 73,043.00 63.4 67,544.79 58.7 5,498.21 7.5

 530000  Operating Expenses

3,706.00 19.3 1,571.17 8.2 2,134.83 57.6   533000  General Operating 71,919.00 62.5 27,361.20 23.8 44,557.80 62.0

3,706.00 19.3 1,571.17 8.2 2,134.83 57.6  530000  Operating Expenses 71,919.00 62.5 27,361.20 23.8 44,557.80 62.0

 550000  Interdepartmental Cha

12.00 .1 13.80 .1 1.80- 15.0   551000  Employee Related Ins 84.00 .1 82.59 .1 1.41 1.7

183.00 1.0 183.41 1.0 .41- .2   551900  Insurance Charges 1,099.00 1.0 1,100.54 1.0 1.54- .1

2,862.00 14.9 3,257.38 17.0 395.38- 13.8   553000  System Operation Cha 17,173.00 14.9 17,321.57 15.0 148.57- .9

3,057.00 15.9 3,454.59 18.0 397.59- 13.0  550000  Interdepartmental Cha 18,356.00 15.9 18,504.70 16.1 148.70- .8

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

19,125.00 99.7 16,617.83 86.6 2,507.17 13.1 500000  Expense/Expenditure 163,318.00 141.8 113,410.69 98.5 49,907.31 30.6

600000  Other Financing Source

 630000  Opt'g Transfers from

  631900  LFRF - General Fund 38,700.00 33.6 38,700.00 100.0

 630000  Opt'g Transfers from 38,700.00 33.6 38,700.00 100.0

600000  Other Financing Source 38,700.00 33.6 38,700.00 100.0178
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County Board

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

700000  Other Financing Uses

 720000  Transfer to Other Fun

65.00 .3 2,572.17 13.4 2,507.17 ******* 9,478.00- 8.2 1,729.31 1.5 11,207.31 118.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COUNTY CLERK OFFICE

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Licenses & Permits

Non-Business Licenses 4,347.30                  Passport license sales ahead of budget

Personnel Related Expenditure

Wages (17,215.44)               Overlap for training purposes, for unbudgeted retirement / new hire

Benefits (2,112.65)                 Overlap for training purposes, for unbudgeted retirement / new hire

Operating Expenses

Repairs and Maintenance (2,350.24)                 Election equipment related

General Operating (6,553.01)                 Increase in advertising cost (spring elections)

School district's share of election advertising not yet received

Interdepartmental Charges

Employee Related Insurance 12,202.92                Health insurance actual burden less than budgeted (retirement / new hire)

System Operation Charges 2,173.50                  Election related printing and duplicating (copying) less than budgeted

Variances Less Than Justification Threshold 1,604.99                  

TOTAL (7,902.63)                 Negative
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SC0197

As of 6/30/2023

County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

20,364.00 61.3 20,364.00 73.3   411000  Property Tax Levy 122,188.00 56.8 122,188.00 55.4

20,364.00 61.3 20,364.00 73.3  410000  Taxes 122,188.00 56.8 122,188.00 55.4

 420000  Intergovernmental Rev

  426000  Chges - Other Local 26,000.00 12.1 26,222.99 11.9 222.99 .9

 420000  Intergovernmental Rev 26,000.00 12.1 26,222.99 11.9 222.99 .9

 430000  Licenses and Permits

11,850.00 35.7 6,285.00 22.6 5,565.00- 47.0   432000  Nonbusiness Licenses 61,260.00 28.5 65,607.30 29.8 4,347.30 7.1

11,850.00 35.7 6,285.00 22.6 5,565.00- 47.0  430000  Licenses and Permits 61,260.00 28.5 65,607.30 29.8 4,347.30 7.1

 450000  Public Charges for Se

41.00 .1 157.25 .6 116.25 283.5   451000  General Government 254.00 .1 305.75 .1 51.75 20.4

875.00 2.6 980.20 3.5 105.20 12.0   452000  Public Safety 5,250.00 2.4 5,876.38 2.7 626.38 11.9

916.00 2.8 1,137.45 4.1 221.45 24.2  450000  Public Charges for Se 5,504.00 2.6 6,182.13 2.8 678.13 12.3

 460000  Interest and Other Re

37.00 .1 37.00- 100.0   466000  Other Miscellaneous 225.00 .1 165.72 .1 59.28- 26.3

37.00 .1 37.00- 100.0  460000  Interest and Other Re 225.00 .1 165.72 .1 59.28- 26.3

 470000  Interdepartmental Rev

32.00 .1 32.00- 100.0   473000  System Operation Rev 32.00 123.25 .1 91.25 285.2

32.00 .1 32.00- 100.0  470000  Interdepartmental Rev 32.00 123.25 .1 91.25 285.2

33,199.00 100.0 27,786.45 100.0 5,412.55- 16.3 400000  Revenues 215,209.00 100.0 220,489.39 100.0 5,280.39 2.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

14,517.00 43.7 14,539.90 52.3 22.90- .2   511000  Wages 85,322.00 39.6 102,464.52 46.5 17,142.52- 20.1

2,061.00 6.2 2,084.53 7.5 23.53- 1.1   512000  Benefits 12,086.00 5.6 14,198.65 6.4 2,112.65- 17.5

16,578.00 49.9 16,624.43 59.8 46.43- .3  510000  Personnel Related Exp 97,408.00 45.3 116,663.17 52.9 19,255.17- 19.8

 530000  Operating Expenses

100.00 .3 100.00 100.0   531000  Purchased Services 600.00 .3 600.00 100.0

1,720.00 5.2 1,971.78 7.1 251.78- 14.6   532000  Repair & Maintenance 10,327.00 4.8 12,677.24 5.7 2,350.24- 22.8

1,133.00 3.4 606.05 2.2 526.95 46.5   533000  General Operating 9,728.00 4.5 16,281.01 7.4 6,553.01- 67.4

2,953.00 8.9 2,577.83 9.3 375.17 12.7  530000  Operating Expenses 20,655.00 9.6 28,958.25 13.1 8,303.25- 40.2
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County Clerk Office

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 550000  Interdepartmental Cha

4,899.00 14.8 2,861.77 10.3 2,037.23 41.6   551000  Employee Related Ins 29,394.00 13.7 17,191.08 7.8 12,202.92 41.5

110.00 .3 110.50 .4 .50- .5   551900  Insurance Charges 663.00 .3 663.00 .3

2,015.00 6.1 1,896.99 6.8 118.01 5.9   553000  System Operation Cha 25,790.00 12.0 23,616.50 10.7 2,173.50 8.4

1.00 1.33 .33- 33.0   556000  Other Interdepartmen 7.00 8.02 1.02- 14.6

7,025.00 21.2 4,870.59 17.5 2,154.41 30.7  550000  Interdepartmental Cha 55,854.00 26.0 41,478.60 18.8 14,375.40 25.7

 560000  Capital Outlay

 570000  Depreciation

26,556.00 80.0 24,072.85 86.6 2,483.15 9.4 500000  Expense/Expenditure 173,917.00 80.8 187,100.02 84.9 13,183.02- 7.6

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

6,643.00 20.0 3,713.60 13.4 2,929.40- 44.1 41,292.00 19.2 33,389.37 15.1 7,902.63- 19.1Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- COURT COMMISSIONER

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services 2,877.00                  Fluctuations based upon demand for mediation services.

Personnel Related Expenditure

Wages (1,262.22)                 Paid for performance percentage was higher than budgeted.

Operating Expenses

Purchased Services 3,084.00                  Fluctuations based upon demands for mediation services.

Variances Less Than Justification Threshold 2,302.23                  

TOTAL 7,001.01                  Positive

183
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,480.00 87.5 26,480.00 85.7   411000  Property Tax Levy 158,880.00 87.5 158,880.00 86.0

26,480.00 87.5 26,480.00 85.7  410000  Taxes 158,880.00 87.5 158,880.00 86.0

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

275.00 .9 256.00 .8 19.00- 6.9   451000  General Government 1,650.00 .9 1,023.00 .6 627.00- 38.0

2,123.00 7.0 2,910.00 9.4 787.00 37.1   454000  Health Care Services 12,738.00 7.0 15,615.00 8.5 2,877.00 22.6

2,398.00 7.9 3,166.00 10.2 768.00 32.0  450000  Public Charges for Se 14,388.00 7.9 16,638.00 9.0 2,250.00 15.6

 460000  Interest and Other Re

350.00 1.2 270.00 .9 80.00- 22.9   462000  Rent Revenue 2,100.00 1.2 2,520.00 1.4 420.00 20.0

350.00 1.2 270.00 .9 80.00- 22.9  460000  Interest and Other Re 2,100.00 1.2 2,520.00 1.4 420.00 20.0

 470000  Interdepartmental Rev

1,050.00 3.5 997.38 3.2 52.62- 5.0   476000  Other Interdepartmen 6,300.00 3.5 6,692.69 3.6 392.69 6.2

1,050.00 3.5 997.38 3.2 52.62- 5.0  470000  Interdepartmental Rev 6,300.00 3.5 6,692.69 3.6 392.69 6.2

30,278.00 100.0 30,913.38 100.0 635.38 2.1 400000  Revenues 181,668.00 100.0 184,730.69 100.0 3,062.69 1.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

20,884.00 69.0 21,269.83 68.8 385.83- 1.8   511000  Wages 123,407.00 67.9 124,669.22 67.5 1,262.22- 1.0

2,965.00 9.8 2,996.57 9.7 31.57- 1.1   512000  Benefits 17,453.00 9.6 17,559.93 9.5 106.93- .6

23,849.00 78.8 24,266.40 78.5 417.40- 1.8  510000  Personnel Related Exp 140,860.00 77.5 142,229.15 77.0 1,369.15- 1.0

 530000  Operating Expenses

2,166.00 7.2 3,008.00 9.7 842.00- 38.9   531000  Purchased Services 13,001.00 7.2 9,917.00 5.4 3,084.00 23.7

16.13 .1 16.13-   532000  Repair & Maintenance 858.00 .5 289.73 .2 568.27 66.2

1,650.00 5.4 1,650.00 100.0   533000  General Operating 3,511.00 1.9 2,558.90 1.4 952.10 27.1

  535000  Bad Debt Expense 5.00 5.00-

3,816.00 12.6 3,024.13 9.8 791.87 20.8  530000  Operating Expenses 17,370.00 9.6 12,770.63 6.9 4,599.37 26.5

 550000  Interdepartmental Cha

2,822.00 9.3 2,822.58 9.1 .58-   551000  Employee Related Ins 16,936.00 9.3 16,935.68 9.2 .32

113.00 .4 112.75 .4 .25 .2   551900  Insurance Charges 678.00 .4 676.50 .4 1.50 .2184
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Court Commissioner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

686.00 2.3 537.96 1.7 148.04 21.6   553000  System Operation Cha 4,126.00 2.3 3,419.72 1.9 706.28 17.1

3,621.00 12.0 3,473.29 11.2 147.71 4.1  550000  Interdepartmental Cha 21,740.00 12.0 21,031.90 11.4 708.10 3.3

 560000  Capital Outlay

 570000  Depreciation

31,286.00 103.3 30,763.82 99.5 522.18 1.7 500000  Expense/Expenditure 179,970.00 99.1 176,031.68 95.3 3,938.32 2.2

600000  Other Financing Source

 630000  Opt'g Transfers from

1,008.00- 3.3 149.56 .5 1,157.56 114.8 1,698.00 .9 8,699.01 4.7 7,001.01 412.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- DISTRICT ATTORNEY

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants (72,794.00)               Received State Grants for first half of year in June - will receive the rest at 

EOY

Public Charges for Services

General Government 7,352.00                  More than budgeted duplicating revenue from State of WI and other Law 

offices

Personnel Related Expenditure

Wages 30,967.23                Turnover - Vacant positions

Benefits 4,621.99                  Turnover - Vacant positions

Operating Expenses

Purchased Services (6,130.47)                 Jury Trial(s) with out of state witnesses that needed to be flown here - costs 

ordered to be reimbursed by Court

Repairs and Maintenance 1,327.92                  

General Operating 19,583.47                Less postage than expected and budgeted furniture and computers not yet 

purchased

Interdepartmental Charges

Employee Related Insurance 9,134.51                  Turnover - Vacant positions

Variances Less Than Justification Threshold 196.58                     

TOTAL (5,740.77)                 Negative

186
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District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

71,408.00 48.2 71,408.00 95.3   411000  Property Tax Levy 428,450.00 81.6 428,450.00 93.2

71,408.00 48.2 71,408.00 95.3  410000  Taxes 428,450.00 81.6 428,450.00 93.2

 420000  Intergovernmental Rev

72,794.00 49.1 72,794.00- 100.0   423000  State Grants 72,794.00 13.9 72,794.00- 100.0

72,794.00 49.1 72,794.00- 100.0  420000  Intergovernmental Rev 72,794.00 13.9 72,794.00- 100.0

 450000  Public Charges for Se

3,998.00 2.7 3,489.78 4.7 508.22- 12.7   451000  General Government 24,000.00 4.6 31,352.00 6.8 7,352.00 30.6

3,998.00 2.7 3,489.78 4.7 508.22- 12.7  450000  Public Charges for Se 24,000.00 4.6 31,352.00 6.8 7,352.00 30.6

 460000  Interest and Other Re

 470000  Interdepartmental Rev

16.00 18.00 2.00 12.5   476000  Other Interdepartmen 101.00 18.00 83.00- 82.2

16.00 18.00 2.00 12.5  470000  Interdepartmental Rev 101.00 18.00 83.00- 82.2

148,216.00 100.0 74,915.78 100.0 73,300.22- 49.5 400000  Revenues 525,345.00 100.0 459,820.00 100.0 65,525.00- 12.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

57,380.00 38.7 55,381.18 73.9 1,998.82 3.5   511000  Wages 339,151.00 64.6 308,183.77 67.0 30,967.23 9.1

8,085.00 5.5 7,764.53 10.4 320.47 4.0   512000  Benefits 47,783.00 9.1 43,161.01 9.4 4,621.99 9.7

65,465.00 44.2 63,145.71 84.3 2,319.29 3.5  510000  Personnel Related Exp 386,934.00 73.7 351,344.78 76.4 35,589.22 9.2

 530000  Operating Expenses

1,869.00 1.3 808.30 1.1 1,060.70 56.8   531000  Purchased Services 11,224.00 2.1 17,354.47 3.8 6,130.47- 54.6

457.00 .3 215.20 .3 241.80 52.9   532000  Repair & Maintenance 2,752.00 .5 1,424.08 .3 1,327.92 48.3

2,358.00 1.6 3,069.27 4.1 711.27- 30.2   533000  General Operating 48,833.00 9.3 29,249.53 6.4 19,583.47 40.1

21.00 33.55 12.55- 59.8   534000  Fixed Charges 127.00 201.29 74.29- 58.5

4,705.00 3.2 4,126.32 5.5 578.68 12.3  530000  Operating Expenses 62,936.00 12.0 48,229.37 10.5 14,706.63 23.4

 550000  Interdepartmental Cha

12,442.00 8.4 12,036.00 16.1 406.00 3.3   551000  Employee Related Ins 74,661.00 14.2 65,526.49 14.3 9,134.51 12.2

286.00 .2 287.25 .4 1.25- .4   551900  Insurance Charges 1,722.00 .3 1,723.50 .4 1.50- .1

  552000  Repairs & Maintenanc 61.13 61.13-

1,683.00 1.1 1,597.44 2.1 85.56 5.1   553000  System Operation Cha 10,107.00 1.9 9,690.50 2.1 416.50 4.1

14,411.00 9.7 13,920.69 18.6 490.31 3.4  550000  Interdepartmental Cha 86,490.00 16.5 77,001.62 16.7 9,488.38 11.0187
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District Attorney

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

84,581.00 57.1 81,192.72 108.4 3,388.28 4.0 500000  Expense/Expenditure 536,360.00 102.1 476,575.77 103.6 59,784.23 11.1

600000  Other Financing Source

 630000  Opt'g Transfers from

63,635.00 42.9 6,276.94- 8.4 69,911.94- 109.9 11,015.00- 2.1 16,755.77- 3.6 5,740.77- 52.1Current Change in Fund Balance

188



VARIANCE REPORT FOR DEPARTMENT -- FINANCE

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue

Other Misc. Revenue 12,278.76                Misc. reimbursements and refunds

Interdepartmental Revenue

Other Interdept'l Revenue 18,199.98                Small difference in reimbursements for Finance staff working directly with 

HHS, Rocky Knoll, Highway, and Sheriffs Departments

Personnel Related Expenditure

Wages 153,295.78              Open positions

Overtime 2,023.38                  

Benefits 23,815.72                Open positions

Operating Expenses

Purchased Services (34,580.02)               Reflects outsourcing cost of Rocky Knoll AR support as reviewed by 

Finance Committee January 11, 2023. Cost is recoverd from Rocky Knoll by 

offset in interdepartmental Revenue above.

Interdepartmental Charges

Employee Related Insurance 37,960.03                Open positions

Variances Less Than Justification Threshold 602.79                     

TOTAL 213,596.42              Positive

189
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,490.00 65.1 105,490.00 62.7   411000  Property Tax Levy 632,940.00 65.4 632,940.00 63.4

105,490.00 65.1 105,490.00 62.7  410000  Taxes 632,940.00 65.4 632,940.00 63.4

 420000  Intergovernmental Rev

5,709.00 3.5 5,729.69 3.4 20.69 .4   426000  Chges - Other Local 34,254.00 3.5 34,383.75 3.4 129.75 .4

5,709.00 3.5 5,729.69 3.4 20.69 .4  420000  Intergovernmental Rev 34,254.00 3.5 34,383.75 3.4 129.75 .4

 450000  Public Charges for Se

 460000  Interest and Other Re

3,578.00 2.2 3,838.17 2.3 260.17 7.3   466000  Other Miscellaneous 21,468.00 2.2 33,746.76 3.4 12,278.76 57.2

3,578.00 2.2 3,838.17 2.3 260.17 7.3  460000  Interest and Other Re 21,468.00 2.2 33,746.76 3.4 12,278.76 57.2

 470000  Interdepartmental Rev

47,196.00 29.1 53,174.91 31.6 5,978.91 12.7   476000  Other Interdepartmen 278,886.00 28.8 297,085.98 29.8 18,199.98 6.5

47,196.00 29.1 53,174.91 31.6 5,978.91 12.7  470000  Interdepartmental Rev 278,886.00 28.8 297,085.98 29.8 18,199.98 6.5

161,973.00 100.0 168,232.77 100.0 6,259.77 3.9 400000  Revenues 967,548.00 100.0 998,156.49 100.0 30,608.49 3.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

123,234.00 76.1 98,348.82 58.5 24,885.18 20.2   511000  Wages 728,248.00 75.3 572,928.84 57.4 155,319.16 21.3

17,501.00 10.8 13,870.34 8.2 3,630.66 20.7   512000  Benefits 103,412.00 10.7 79,596.28 8.0 23,815.72 23.0

140,735.00 86.9 112,219.16 66.7 28,515.84 20.3  510000  Personnel Related Exp 831,660.00 86.0 652,525.12 65.4 179,134.88 21.5

 530000  Operating Expenses

4,774.25 2.9 85.09 .1 4,689.16 98.2   531000  Purchased Services 35,487.50 3.7 70,067.52 7.0 34,580.02- 97.4

146.00 .1 61.83 84.17 57.7   532000  Repair & Maintenance 881.00 .1 462.78 418.22 47.5

2,630.00 1.6 368.82 .2 2,261.18 86.0   533000  General Operating 17,308.00 1.8 17,549.52 1.8 241.52- 1.4

233.00 .1 814.55 .5 581.55- 249.6   534000  Fixed Charges 1,399.00 .1 820.46 .1 578.54 41.4

7,783.25 4.8 1,330.29 .8 6,452.96 82.9  530000  Operating Expenses 55,075.50 5.7 88,900.28 8.9 33,824.78- 61.4

 550000  Interdepartmental Cha

22,869.00 14.1 16,270.33 9.7 6,598.67 28.9   551000  Employee Related Ins 137,214.00 14.2 99,253.97 9.9 37,960.03 27.7

373.00 .2 373.59 .2 .59- .2   551900  Insurance Charges 2,240.00 .2 2,241.46 .2 1.46- .1

5,057.00 3.1 5,058.39 3.0 1.39-   553000  System Operation Cha 30,346.00 3.1 30,628.22 3.1 282.22- .9

1.00 1.58 .58- 58.0   556000  Other Interdepartmen 10.00 9.52 .48 4.8

28,300.00 17.5 21,703.89 12.9 6,596.11 23.3  550000  Interdepartmental Cha 169,810.00 17.6 132,133.17 13.2 37,676.83 22.2190
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Finance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

176,818.25 109.2 135,253.34 80.4 41,564.91 23.5 500000  Expense/Expenditure 1,056,545.50 109.2 873,558.57 87.5 182,986.93 17.3

600000  Other Financing Source

 630000  Operat'g Transfers fr

12,317.00 7.6 12,318.00 7.3 1.00-   631000  General Fund 73,907.00 7.6 73,908.00 7.4 1.00-

12,317.00 7.6 12,318.00 7.3 1.00-  630000  Operat'g Transfers fr 73,907.00 7.6 73,908.00 7.4 1.00-

12,317.00 7.6 12,318.00 7.3 1.00- 600000  Other Financing Source 73,907.00 7.6 73,908.00 7.4 1.00-

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

900000  Statistical Accounts O

 960000  GASB Statistical Data

2,528.25- 1.6 45,297.43 26.9 47,825.68 ******* 15,090.50- 1.6 198,505.92 19.9 213,596.42 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HUMAN RESOURCES DEPARTMENT

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Personnel Related Expenditure

Wages 79,485.58                Department Vacancies

Benefits 13,601.54                Department Vacancies

Operating Expenses

Purchased Services 35,374.54                All Employee Summit is being planned for in fall along with 

manager/supervisor training.

General Operating 17,256.04                Advertising, office supplies and recognition expenses are less than 

budgeted to date.

Interdepartmental Charges

Employee Related Insurance 22,713.21                Department Vacancies

Variances Less Than Justification Threshold (22,458.46)               

TOTAL 145,972.45              Positive

192
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As of 6/30/2023

Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

53,157.00 89.9 53,157.00 89.9   411000  Property Tax Levy 318,942.00 89.9 318,942.00 89.9

53,157.00 89.9 53,157.00 89.9  410000  Taxes 318,942.00 89.9 318,942.00 89.9

 450000  Public Charges for Se

 460000  Interest and Other Re

.51 .51   466000  Other Miscellaneous 4.76 4.76

.51 .51  460000  Interest and Other Re 4.76 4.76

 470000  Interdepartmental Rev

5,951.00 10.1 5,951.67 10.1 .67   476000  Other Interdepartmen 35,711.00 10.1 35,709.98 10.1 1.02-

5,951.00 10.1 5,951.67 10.1 .67  470000  Interdepartmental Rev 35,711.00 10.1 35,709.98 10.1 1.02-

59,108.00 100.0 59,109.18 100.0 1.18 400000  Revenues 354,653.00 100.0 354,656.74 100.0 3.74

500000  Expense/Expenditure

 510000  Personnel Related Exp

37,077.00 62.7 23,538.58 39.8 13,538.42 36.5   511000  Wages 219,094.00 61.8 139,608.42 39.4 79,485.58 36.3

5,265.00 8.9 3,186.28 5.4 2,078.72 39.5   512000  Benefits 31,112.00 8.8 17,510.46 4.9 13,601.54 43.7

42,342.00 71.6 26,724.86 45.2 15,617.14 36.9  510000  Personnel Related Exp 250,206.00 70.5 157,118.88 44.3 93,087.12 37.2

 530000  Operating Expenses

7,416.00 12.5 3,901.60 6.6 3,514.40 47.4   531000  Purchased Services 59,501.00 16.8 24,126.46 6.8 35,374.54 59.5

416.67 .7 409.03 .7 7.64 1.8   532000  Repair & Maintenance 2,500.00 .7 1,840.23 .5 659.77 26.4

5,880.00 9.9 3,552.43 6.0 2,327.57 39.6   533000  General Operating 35,304.00 10.0 18,047.96 5.1 17,256.04 48.9

13,712.67 23.2 7,863.06 13.3 5,849.61 42.7  530000  Operating Expenses 97,305.00 27.4 44,014.65 12.4 53,290.35 54.8

 550000  Interdepartmental Cha

8,836.00 14.9 6,592.29 11.2 2,243.71 25.4   551000  Employee Related Ins 53,014.00 14.9 30,300.79 8.5 22,713.21 42.8

162.00 .3 162.50 .3 .50- .3   551900  Insurance Charges 977.00 .3 975.00 .3 2.00 .2

2,228.00 3.8 2,103.26 3.6 124.74 5.6   553000  System Operation Cha 13,372.00 3.8 13,054.35 3.7 317.65 2.4

.67 .67-   556000  Other Interdepartmen 5.00 3.98 1.02 20.4

11,226.00 19.0 8,858.72 15.0 2,367.28 21.1  550000  Interdepartmental Cha 67,368.00 19.0 44,334.12 12.5 23,033.88 34.2

 560000  Capital Outlay

 570000  Depreciation

67,280.67 113.8 43,446.64 73.5 23,834.03 35.4 500000  Expense/Expenditure 414,879.00 117.0 245,467.65 69.2 169,411.35 40.8193
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Human Resources Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

600000  Other Financing Source

 630000  Opt'g Transfers from

8,272.00 14.0 6,110.86 10.3 2,161.14 26.1   631900  LFRF - General Fund 49,632.00 14.0 26,189.36 7.4 23,442.64 47.2

8,272.00 14.0 6,110.86 10.3 2,161.14 26.1  630000  Opt'g Transfers from 49,632.00 14.0 26,189.36 7.4 23,442.64 47.2

8,272.00 14.0 6,110.86 10.3 2,161.14 26.1 600000  Other Financing Source 49,632.00 14.0 26,189.36 7.4 23,442.64 47.2

700000  Other Financing Uses

 720000  Transfer to Other Fun

99.33 .2 21,773.40 36.8 21,674.07 ******* 10,594.00- 3.0 135,378.45 38.2 145,972.45 *******Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interdepartmental Revenue

Other Interdept'l Revenue 2,500.00                  Received additional funds from the Overdose Fatality grant through HHS.

Operating Expenses

Purchased Services 7,625.89                  Autopsies have been much lower than anticipated.

General Operating 3,714.20                  Mileage has been lower than expected.

Variances Less Than Justification Threshold 1,284.78                  

TOTAL 15,124.87                Positive

195
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As of 6/30/2023

Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

10,772.00 33.6 10,772.00 40.2   411000  Property Tax Levy 64,633.00 41.8 64,633.00 41.0

10,772.00 33.6 10,772.00 40.2  410000  Taxes 64,633.00 41.8 64,633.00 41.0

 420000  Intergovernmental Rev

 450000  Public Charges for Se

 460000  Interest and Other Re

13,767.00 43.0 16,023.27 59.8 2,256.27 16.4   466000  Other Miscellaneous 82,609.00 53.4 82,965.16 52.6 356.16 .4

13,767.00 43.0 16,023.27 59.8 2,256.27 16.4  460000  Interest and Other Re 82,609.00 53.4 82,965.16 52.6 356.16 .4

 470000  Interdepartmental Rev

7,500.00 23.4 7,500.00- 100.0   476000  Other Interdepartmen 7,500.00 4.8 10,000.00 6.3 2,500.00 33.3

7,500.00 23.4 7,500.00- 100.0  470000  Interdepartmental Rev 7,500.00 4.8 10,000.00 6.3 2,500.00 33.3

32,039.00 100.0 26,795.27 100.0 5,243.73- 16.4 400000  Revenues 154,742.00 100.0 157,598.16 100.0 2,856.16 1.8

500000  Expense/Expenditure

 510000  Personnel Related Exp

11,599.00 36.2 12,200.14 45.5 601.14- 5.2   511000  Wages 68,541.00 44.3 67,710.08 43.0 830.92 1.2

858.00 2.7 933.33 3.5 75.33- 8.8   512000  Benefits 5,072.00 3.3 5,179.83 3.3 107.83- 2.1

12,457.00 38.9 13,133.47 49.0 676.47- 5.4  510000  Personnel Related Exp 73,613.00 47.6 72,889.91 46.3 723.09 1.0

 530000  Operating Expenses

9,019.00 28.2 12,081.52 45.1 3,062.52- 34.0   531000  Purchased Services 54,125.00 35.0 46,499.11 29.5 7,625.89 14.1

10.00 10.00 100.0   532000  Repair & Maintenance 60.00 60.00 100.0

1,599.00 5.0 505.41 1.9 1,093.59 68.4   533000  General Operating 10,471.00 6.8 6,756.80 4.3 3,714.20 35.5

10,628.00 33.2 12,586.93 47.0 1,958.93- 18.4  530000  Operating Expenses 64,656.00 41.8 53,255.91 33.8 11,400.09 17.6

 550000  Interdepartmental Cha

159.00 .5 157.57 .6 1.43 .9   551000  Employee Related Ins 1,042.00 .7 948.85 .6 93.15 8.9

92.00 .3 92.58 .3 .58- .6   551900  Insurance Charges 556.00 .4 555.52 .4 .48 .1

1,854.00 5.8 1,838.02 6.9 15.98 .9   553000  System Operation Cha 11,124.00 7.2 11,072.10 7.0 51.90 .5

2,105.00 6.6 2,088.17 7.8 16.83 .8  550000  Interdepartmental Cha 12,722.00 8.2 12,576.47 8.0 145.53 1.1

 560000  Capital Outlay

 570000  Depreciation 196
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As of 6/30/2023

Medical Examiner

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

25,190.00 78.6 27,808.57 103.8 2,618.57- 10.4 500000  Expense/Expenditure 150,991.00 97.6 138,722.29 88.0 12,268.71 8.1

600000  Other Financing Source

 630000  Opt'g Transfers from

6,849.00 21.4 1,013.30- 3.8 7,862.30- 114.8 3,751.00 2.4 18,875.87 12.0 15,124.87 403.2Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- NON-DEPARTMENTAL

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (254,605.12)               Budgeted ARPA use in 2023 not yet utilized

State Grants 100,870.67                Reversal of 2022 unspent LIO funds to 2023

Public Charges for Services

General Government (31,428.00)                 Lower than budget for Land Records fees

Public Safety 3,895.27                    Higher than budget for Jail Assessment fees

Interest and Other Revenue

Interest Income 1,586,865.95             Higher than budgeted investment interest income and interest received on 

notes receivable

Interest Income - Taxes 1,028.93                    

Penalty - Taxes (9,062.59)                   Lower than budget for penalties on delinquent taxes

Other Misc. Revenue 134,109.09                TIF district closure and payoff of outstanding loans

Operating Expenses

General Operating (21,723.41)                 Unbudgeted LFRF partially offset by Grant payment lag vs. budget period 

for Library / County Historical Research 

Interdepartmental Charges

Interest (1,986.76)                   Interest reimbursement to Sheriff's Dept. on drug forgeiture account

Variances Less Than Justification Threshold 575,346.66                

TOTAL 2,083,310.69             Positive
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Variance Analysis by Company 1Page -
SC1074

As of 6/30/2023

Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

202,232.00- 77.0 202,232.00- 32.0   411000  Property Tax Levy 1,213,395.00- 111.8 1,213,395.00- 46.4

  413000  Interest & Penalty o 167.75 167.75

202,232.00- 77.0 202,232.00- 32.0  410000  Taxes 1,213,395.00- 111.8 1,213,227.25- 46.4 167.75

 420000  Intergovernmental Rev

319,421.00 121.7 424,833.36 67.2 105,412.36 33.0   421000  Federal Grants 1,306,382.00 120.4 1,051,776.88 40.2 254,605.12- 19.5

26,000.00 9.9 26,000.00- 100.0   423000  State Grants 275,703.00 25.4 376,573.67 14.4 100,870.67 36.6

345,421.00 131.6 424,833.36 67.2 79,412.36 23.0  420000  Intergovernmental Rev 1,582,085.00 145.8 1,428,350.55 54.6 153,734.45- 9.7

 450000  Public Charges for Se

13,749.00 5.2 9,752.00 1.5 3,997.00- 29.1   451000  General Government 82,500.00 7.6 51,072.00 2.0 31,428.00- 38.1

10,833.00 4.1 10,905.29 1.7 72.29 .7   452000  Public Safety 64,999.00 6.0 68,894.27 2.6 3,895.27 6.0

24,582.00 9.4 20,657.29 3.3 3,924.71- 16.0  450000  Public Charges for Se 147,499.00 13.6 119,966.27 4.6 27,532.73- 18.7

 460000  Interest and Other Re

37,292.00 14.2 308,189.59 48.8 270,897.59 726.4   461000  Interest Income 223,758.00 20.6 1,810,623.95 69.2 1,586,865.95 709.2

27,083.00 10.3 30,347.93 4.8 3,264.93 12.1   461100  Interest Inc - Taxes 162,499.00 15.0 163,527.93 6.2 1,028.93 .6

14,666.00 5.6 14,309.46 2.3 356.54- 2.4   461105  Penalty - Taxes 88,001.00 8.1 78,938.41 3.0 9,062.59- 10.3

15,735.00 6.0 35,707.99 5.7 19,972.99 126.9   466000  Other Miscellaneous 94,412.00 8.7 228,521.09 8.7 134,109.09 142.0

94,776.00 36.1 388,554.97 61.5 293,778.97 310.0  460000  Interest and Other Re 568,670.00 52.4 2,281,611.38 87.2 1,712,941.38 301.2

 470000  Interdepartmental Rev

262,547.00 100.0 631,813.62 100.0 369,266.62 140.6 400000  Revenues 1,084,859.00 100.0 2,616,700.95 100.0 1,531,841.95 141.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

 530000  Operating Expenses

82.00 168.16 86.16- 105.1   532000  Repair & Maintenance 502.00 327.98 174.02 34.7

95,088.00 36.2 43,079.83 6.8 52,008.17 54.7   533000  General Operating 1,969,635.00 181.6 1,991,358.41 76.1 21,723.41- 1.1

95,170.00 36.2 43,247.99 6.8 51,922.01 54.6  530000  Operating Expenses 1,970,137.00 181.6 1,991,686.39 76.1 21,549.39- 1.1

 550000  Interdepartmental Cha

228.00 .1 229.09 1.09- .5   551900  Insurance Charges 1,374.00 .1 1,374.46 .1 .46-

14.00 14.00 100.0   552000  Repairs & Maintenanc 88.00 30.00 58.00 65.9

242.00 .1 229.09 12.91 5.3  550000  Interdepartmental Cha 1,462.00 .1 1,404.46 .1 57.54 3.9

 560000  Capital Outlay199
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Non-Departmental

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 570000  Depreciation

 580000  Debt Service

41.00 1,247.72 .2 1,206.72- *******   582000  Interest 251.00 2,237.76 .1 1,986.76- 791.5

41.00 1,247.72 .2 1,206.72- *******  580000  Debt Service 251.00 2,237.76 .1 1,986.76- 791.5

 599001  Expense Budget Target

95,453.00 36.4 44,724.80 7.1 50,728.20 53.1 500000  Expense/Expenditure 1,971,850.00 181.8 1,995,328.61 76.3 23,478.61- 1.2

600000  Other Financing Source

 630000  Operat'g Transfers fr

700000  Other Financing Uses

 720000  Transfer to Other Fun

44,238.00 16.8 106,982.00 16.9 62,744.00- 141.8   721000  General Fund 456,308.00 42.1 262,058.29 10.0 194,249.71 42.6

188,823.00 71.9 212,605.12 33.6 23,782.12- 12.6   721900  LFRF - General Fund 437,358.00 40.3 425,002.62 16.2 12,355.38 2.8

45,351.00 17.3 21,671.25 3.4 23,679.75 52.2   722000  Special Revenue Fund 272,109.00 25.1 63,876.86 2.4 208,232.14 76.5

  724403  Fund Transfer Out 102,194.00 9.4 102,194.04 3.9 .04-

246,932.00 94.1 163,220.04 25.8 83,711.96 33.9   725000  Enterprise Fund 494,721.00 45.6 352,483.01 13.5 142,237.99 28.8

3,000.00 1.1 3,000.00 100.0   726000  Internal Services Fu 18,000.00 1.7 127.83 17,872.17 99.3

528,344.00 201.2 504,478.41 79.8 23,865.59 4.5  720000  Transfer to Other Fun 1,780,690.00 164.1 1,205,742.65 46.1 574,947.35 32.3

528,344.00 201.2 504,478.41 79.8 23,865.59 4.5 700000  Other Financing Uses 1,780,690.00 164.1 1,205,742.65 46.1 574,947.35 32.3

900000  Statistical Accounts O

 920000  HCC Statistical Infor

361,250.00- 137.6 82,610.41 13.1 443,860.41 122.9 2,667,681.00- 245.9 584,370.31- 22.3 2,083,310.69 78.1Current Change in Fund Balance
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eC2Y5Ay2OWQYeOUh9gQ1h%2FPxQc3QKvfGXFKngKB6Zq%2BEFNxQglDc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20q0MF5LYjq7vrzNJ4HMWubwXsmz5iJ2HXDIz3WUIhl7yWN38fu1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kirDnOTYAqILPS4siWKpqOD3xQooDIgDm19yX6lTYMkOa0jG%2B2so=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2goBVCZl8yL8Blw8Rcdhwmy4kiuUqvUyuqaYA6U%2BTfS6r2%2BbPineE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PHg%2F6p%2FHlFxIK9L6DksGw0NPvxo3ec34Hed4DtE5CrnVA4lO2poU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VpRY6u4P1rtOYT3fy1CI6FKhsPIQaopg1rziGoaJLElydb3PeV6Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2B9URBDCMCdQZiCBoByGt6JLsRylpYXUXfoWgRmm8IRCzop6GJsnQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DFsi22mKC8I3MjF9Y9laSXME13joWZqb5CMvC6DxlNuaEfOoF0xQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GRRraqaJQxmhKCtcQVKd8I7YE%2FKsOgtxIW05EkdonKkmtdvqqt6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rc%2F2blgb3XZOq5UbM%2BWsxlNukHVNlRgR5olKa%2FywZcswdqE4p1tU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT227eqqPjMlOBOTbS%2FAxSRll3FOlwrhMLxIwYSvAEkl%2B8bT%2BtNSDHk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yr9qcjUcXKx%2BQUOCSZRq0nRzZc8idFVhgQ6e6MNreTHtEf1XeiLw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RSk%2BkzVCiaLexPv6LSCQ9gCjYElaWPZv4CsUCjvbQszEihMvVDi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3drHVJC8hIQVleMVkb%2FXMmTG747W8E9vTe6Hx0ztzFPWxMkbNc%2BH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ve8OA%2FMSBlPgUkhoOwpsHtay1Xa4MO9Q3GPSKoy6cuPNeQApEQ0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ibA5XoZsif4Vg8p756JRV%2Fw06BXRtV3pMPh4QVZpoEEqsZgJQDeE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ESHwCptmt5y2kNsfCrQivNHLvP%2BO4x2ogxLE2blSk6BgeTqrVYKM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1R%2F3tM7ILNbsuQLnD%2BnHz0yri%2FHjsPYfPr4TN3PQYWSVZJhKxEwXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0n29l8E31xZJyTLqmk3owYHRTHdwbtKZxtEnF659%2BZlMXD%2FAa9NAo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bTSOt%2BnnCx99MsMkTKk02CtAmg1vBPsvfxJjGPT7O69fNFwydWgs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uR8DX7WS274pKFHEc4N95nzhJFKVW6P13DzjTy2GQlA6yWBaxPmk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00YI2zBIou3KKWBxF5oH9S4VxXYn9LWIi1C5bOwptofrwHX5othSA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xSsbDkJB4MfW2OUJVOLh1Gx9R%2FnNsMQbNER6bmJ5o4v6LH6hOL%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uQaz%2BOm%2FaEjqYku8tHfZ1PWF1QdB6qi0JkbWd5QslSZtfcuRtJWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ynef6xDsDM8eW00KlAJ8WpbvIvlk12v8OWFm8%2FwYNmN7EMKxqkK8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OAYEWhH82EU7%2BRgJ0hV4aQMrFlnEL5e%2BSZzsU91LBydTwu3y3lY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29kqcw7Su88H4tmTilyFYtxBaMAaFzwgTN4YQ4Q6i5Kib%2FTcw9Fho=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hufMPuAxXNXN3Ygu%2BwOPAFLSjpXhFUHAlgmIMt0qnenGBGEJq%2FaE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36%2FqMeO2%2BSUFWatXxS3Iangj7bA%2BgdO2iUuPeQ64YOfw0cSl2X9y8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nX7n0YubO7MTYexW7nM0DQr8V3AqBMiEyrqn0JcZgDKc62k%2FUCfY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33%2BfsaYinoEGdCuJqYB66gy77N8c6jYExZ4Pu0qbqFdDmtQQCs2OE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2N2jleG4Mnqj7DfaObFQ5qnMc1AfbOQsevAFDzy9gH9seltyghc%2Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NXhJ%2FNMlKYkfxGI33ACmRntTUbhyxLVHv%2FJbDmfJmoALvjpBob5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t5J690z29Yn1%2F86Hj3CE1dEjRdH8AKQGsxR3Wi%2FGzusCpS4ytnzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36dYfJ24nXo5lQAf03WJmucGUl7F0SCX5iX0KnWylP7g6ClmUdg1A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jQ3l1lOy%2BhjyDVitTsESt1IBSfnMmTTt0O0t%2FIWCTUvduYDtBgPc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NgP3B%2Bwzqx6o%2FJsUf5LsacroYS2lHt9fv0fqa9d5R%2FcWcBTe5LoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NnkTDHlmNFI0LDKS%2B6guNa0eplq2v0c00I8MhTf%2BvajUg6Uwwrbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT077%2F%2B0QZOMOja8q8kYSa%2FPJaCXxAqVeqhF4Zva4yrCiBC57B%2B8gTY=


VARIANCE REPORT FOR DEPARTMENT -- COUNTY PLANNING & RESOURCES

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (45,976.10)               Timing of payments for Sustain Our Great Lakes/Natural Resource Damage 

Assessment grant expenses. Budget neutral.

Licenses & Permits

Other Permits and Fees 10,217.95                More revenue received from sanitary and shoreland permits.

Public Charges for Services

Conservation and Development 42,097.44                More revenue received from Tree Sale program.

Interest and Other Revenue

Rent Revenue (3,161.00)                 Less rent for Kohler Center for Marsh Education building.

Other Misc. Revenue 9,379.89                  ATC Old Plank Road Trail easement reimbursement

Interdepartmental Revenue

Other Interdept'l Revenue (2,295.00)                 Timing of payment for non-metallic mining accrued from Highway 

department.

Personnel Related Expenditure

Wages 37,084.29                Less expense due to full-time employee reduced hours and retirement

Benefits 6,757.18                  Less expense due to full-time employee reduced hours and retirement

Operating Expenses

Purchased Services 22,088.83                Timing of consulting and land and water client service expenses

Repairs and Maintenance (10,196.45)               Timing of payments of snowmobile 2022-23 season grant and electrical 

maintenance at parks.

General Operating (52,753.16)               Expense for Tree Sale program. Budget neutral.

Interdepartmental Charges

Employee Related Insurance 10,060.81                Less expense due to full-time employee reduced hours.
201



Repairs & Maintenance Charges (18,756.81)               More expense from highway department for Marsh bog removal and other 

activities at the Parks.

Capital Outlay (9,284.46)                 Gator reimbursement not as much as expected.

Variances Less Than Justification Threshold 11,048.31                

TOTAL 6,311.72                  Positive
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As of 6/30/2023

County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

105,524.00 50.7 105,524.00 34.6   411000  Property Tax Levy 633,145.00 51.5 633,145.00 51.0

105,524.00 50.7 105,524.00 34.6  410000  Taxes 633,145.00 51.5 633,145.00 51.0

 420000  Intergovernmental Rev

18,718.00 9.0 57,446.49 18.8 38,728.49 206.9   421000  Federal Grants 112,309.00 9.1 66,332.90 5.3 45,976.10- 40.9

33,835.00 16.2 86,496.89 28.4 52,661.89 155.6   423000  State Grants 122,364.00 9.9 122,762.73 9.9 398.73 .3

52,553.00 25.2 143,943.38 47.2 91,390.38 173.9  420000  Intergovernmental Rev 234,673.00 19.1 189,095.63 15.2 45,577.37- 19.4

 430000  Licenses and Permits

8.00 8.00- 100.0   432000  Nonbusiness Licenses 49.00 49.00- 100.0

44,339.00 21.3 50,061.07 16.4 5,722.07 12.9   435000  Other Reg. Permit & 163,652.00 13.3 173,869.95 14.0 10,217.95 6.2

44,347.00 21.3 50,061.07 16.4 5,714.07 12.9  430000  Licenses and Permits 163,701.00 13.3 173,869.95 14.0 10,168.95 6.2

 440000  Fines, Forfeits & Pen

75.00 75.00   441000  Law & Ordinance Viol 675.00 .1 675.00

75.00 75.00  440000  Fines, Forfeits & Pen 675.00 .1 675.00

 450000  Public Charges for Se

445.00 .2 1,205.15 .4 760.15 170.8   451000  General Government 2,675.00 .2 3,078.10 .2 403.10 15.1

  457000  Conservation and Dev 170,000.00 13.8 212,097.44 17.1 42,097.44 24.8

445.00 .2 1,205.15 .4 760.15 170.8  450000  Public Charges for Se 172,675.00 14.0 215,175.54 17.3 42,500.54 24.6

 460000  Interest and Other Re

5,300.00 2.5 3,950.00 1.3 1,350.00- 25.5   462000  Rent Revenue 17,736.00 1.4 14,575.00 1.2 3,161.00- 17.8

16.00 16.00- 100.0   465000  Donations 101.00 610.22 509.22 504.2

83.00 4.72 78.28- 94.3   466000  Other Miscellaneous 5,499.00 .4 14,878.89 1.2 9,379.89 170.6

5,399.00 2.6 3,954.72 1.3 1,444.28- 26.8  460000  Interest and Other Re 23,336.00 1.9 30,064.11 2.4 6,728.11 28.8

 470000  Interdepartmental Rev

  476000  Other Interdepartmen 2,295.00 .2 2,295.00- 100.0

 470000  Interdepartmental Rev 2,295.00 .2 2,295.00- 100.0

208,268.00 100.0 304,763.32 100.0 96,495.32 46.3 400000  Revenues 1,229,825.00 100.0 1,242,025.23 100.0 12,200.23 1.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

83,214.00 40.0 97,827.18 32.1 14,613.18- 17.6   511000  Wages 491,724.00 40.0 454,817.85 36.6 36,906.15 7.5

11,575.00 5.6 12,356.61 4.1 781.61- 6.8   512000  Benefits 68,399.00 5.6 61,641.82 5.0 6,757.18 9.9203
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County Planning & Resources

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

94,789.00 45.5 110,183.79 36.2 15,394.79- 16.2  510000  Personnel Related Exp 560,123.00 45.5 516,459.67 41.6 43,663.33 7.8

 530000  Operating Expenses

57,437.00 27.6 85,422.78 28.0 27,985.78- 48.7   531000  Purchased Services 190,407.00 15.5 168,318.17 13.6 22,088.83 11.6

76,182.00 36.6 33,399.01 11.0 42,782.99 56.2   532000  Repair & Maintenance 131,738.00 10.7 141,934.45 11.4 10,196.45- 7.7

65,287.00 31.3 46,208.75 15.2 19,078.25 29.2   533000  General Operating 161,067.00 13.1 213,820.16 17.2 52,753.16- 32.8

541.00 .3 350.53 .1 190.47 35.2   534000  Fixed Charges 4,151.00 .3 5,039.03 .4 888.03- 21.4

199,447.00 95.8 165,381.07 54.3 34,065.93 17.1  530000  Operating Expenses 487,363.00 39.6 529,111.81 42.6 41,748.81- 8.6

 550000  Interdepartmental Cha

23,204.00 11.1 22,192.45 7.3 1,011.55 4.4   551000  Employee Related Ins 139,222.00 11.3 129,161.19 10.4 10,060.81 7.2

1,242.00 .6 1,245.58 .4 3.58- .3   551900  Insurance Charges 7,474.00 .6 7,473.52 .6 .48

2,954.00 1.4 2,878.34 .9 75.66 2.6   552000  Repairs & Maintenanc 11,731.00 1.0 30,487.81 2.5 18,756.81- 159.9

6,078.00 2.9 6,191.79 2.0 113.79- 1.9   553000  System Operation Cha 36,488.00 3.0 36,591.08 2.9 103.08- .3

190.00 .1 1.34 188.66 99.3   556000  Other Interdepartmen 250.00 307.96 57.96- 23.2

33,668.00 16.2 32,509.50 10.7 1,158.50 3.4  550000  Interdepartmental Cha 195,165.00 15.9 204,021.56 16.4 8,856.56- 4.5

 560000  Capital Outlay

  565000  Machinery & Equipmen 35,000.00 2.8 26,950.00 2.2 8,050.00 23.0

  566200  Computer Equipment 64,334.46 5.2 64,334.46-

  567000  Vehicles 47,000.00 3.8 47,000.00 100.0

 560000  Capital Outlay 82,000.00 6.7 91,284.46 7.3 9,284.46- 11.3

 570000  Depreciation

327,904.00 157.4 308,074.36 101.1 19,829.64 6.0 500000  Expense/Expenditure 1,324,651.00 107.7 1,340,877.50 108.0 16,226.50- 1.2

600000  Other Financing Source

 630000  Opt'g Transfers from

1,301.00 .6 1,301.00 100.0   631500  Land Records Usage 7,806.00 .6 18,143.99 1.5 10,337.99- 132.4

1,301.00 .6 1,301.00 100.0  630000  Opt'g Transfers from 7,806.00 .6 18,143.99 1.5 10,337.99- 132.4

1,301.00 .6 1,301.00 100.0 600000  Other Financing Source 7,806.00 .6 18,143.99 1.5 10,337.99- 132.4

700000  Other Financing Uses

 720000  Transfer to Other Fun

118,335.00- 56.8 3,311.04- 1.1 115,023.96 97.2 87,020.00- 7.1 80,708.28- 6.5 6,311.72 7.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- REGISTER OF DEEDS

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (73,022.76)               Revenue fluctuates due to real estate and encumbrance activity which is 

based upon the local, state and national economy.

Personnel Related Expenditure

Wages 6,326.17                  Savings from staffing vacancy.

Benefits 1,858.66                  Savings from staffing vacancy

Operating Expenses

Purchased Services 7,899.96                  Anticipated increases have not yet been charged. 

Repairs and Maintenance 1,112.29                  Most of maintenance fees have been paid.  So far not repairs have been 

needed. 

General Operating 5,268.82                  Postage is down slightly due to more documents being e-recorded along 

with more documents being sent bulk, office supplies have not been 

ordered.

Interdepartmental Charges

Employee Related Insurance (1,401.61)                 Change in benefit elections by staff vacancy

Variances Less Than Justification Threshold 860.30                     

TOTAL (51,098.17)               Negative 
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Register Of Deeds

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

19,279.00- 33.1 19,279.00- 36.7   411000  Property Tax Levy 115,674.00- 33.1 115,674.00- 41.9

19,279.00- 33.1 19,279.00- 36.7  410000  Taxes 115,674.00- 33.1 115,674.00- 41.9

 420000  Intergovernmental Rev

 450000  Public Charges for Se

77,452.00 133.1 71,851.23 136.7 5,600.77- 7.2   451000  General Government 464,713.00 133.1 391,690.24 141.9 73,022.76- 15.7

77,452.00 133.1 71,851.23 136.7 5,600.77- 7.2  450000  Public Charges for Se 464,713.00 133.1 391,690.24 141.9 73,022.76- 15.7

 460000  Interest and Other Re

 470000  Interdepartmental Rev

58,173.00 100.0 52,572.23 100.0 5,600.77- 9.6 400000  Revenues 349,039.00 100.0 276,016.24 100.0 73,022.76- 20.9

500000  Expense/Expenditure

 510000  Personnel Related Exp

30,684.00 52.7 30,521.14 58.1 162.86 .5   511000  Wages 179,919.00 51.5 172,921.33 62.6 6,997.67 3.9

4,357.00 7.5 4,146.31 7.9 210.69 4.8   512000  Benefits 25,549.00 7.3 23,690.34 8.6 1,858.66 7.3

35,041.00 60.2 34,667.45 65.9 373.55 1.1  510000  Personnel Related Exp 205,468.00 58.9 196,611.67 71.2 8,856.33 4.3

 530000  Operating Expenses

4,000.00 6.9 3,052.64 5.8 947.36 23.7   531000  Purchased Services 69,000.00 19.8 61,100.04 22.1 7,899.96 11.4

541.00 .9 181.95 .3 359.05 66.4   532000  Repair & Maintenance 3,243.00 .9 2,130.71 .8 1,112.29 34.3

2,750.75 4.7 415.00 .8 2,335.75 84.9   533000  General Operating 12,995.50 3.7 7,726.68 2.8 5,268.82 40.5

7,291.75 12.5 3,649.59 6.9 3,642.16 49.9  530000  Operating Expenses 85,238.50 24.4 70,957.43 25.7 14,281.07 16.8

 550000  Interdepartmental Cha

10,957.00 18.8 12,213.74 23.2 1,256.74- 11.5   551000  Employee Related Ins 65,745.00 18.8 67,146.61 24.3 1,401.61- 2.1

205.00 .4 205.41 .4 .41- .2   551900  Insurance Charges 1,234.00 .4 1,232.54 .4 1.46 .1

4,402.00 7.6 4,276.34 8.1 125.66 2.9   553000  System Operation Cha 26,413.00 7.6 25,666.98 9.3 746.02 2.8

7.00 6.92 .08 1.1   556000  Other Interdepartmen 42.00 41.48 .52 1.2

15,571.00 26.8 16,702.41 31.8 1,131.41- 7.3  550000  Interdepartmental Cha 93,434.00 26.8 94,087.61 34.1 653.61- .7

 560000  Capital Outlay

 570000  Depreciation
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Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

57,903.75 99.5 55,019.45 104.7 2,884.30 5.0 500000  Expense/Expenditure 384,140.50 110.1 361,656.71 131.0 22,483.79 5.9

600000  Other Financing Source

 630000  Operat'g Transfers fr

5,943.00 10.2 5,943.00 100.0   631500  Land Records Usage 46,285.00 13.3 45,725.80 16.6 559.20 1.2

5,943.00 10.2 5,943.00 100.0  630000  Operat'g Transfers fr 46,285.00 13.3 45,725.80 16.6 559.20 1.2

5,943.00 10.2 5,943.00 100.0 600000  Other Financing Source 46,285.00 13.3 45,725.80 16.6 559.20 1.2

700000  Other Financing Uses

 720000  Transfer to Other Fun

6,212.25 10.7 2,447.22- 4.7 8,659.47- 139.4 11,183.50 3.2 39,914.67- 14.5 51,098.17- 456.9Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- SHERIFF

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 10,000.00                Awarded the JAG grant. 

State Grants (6,021.68)                 Budgeted for the Seat Belt grant, but ended up not being awarded the 

grant. Awarded the smaller Traffic Safety grant.

Public Charges for Services

Public Safety (90,530.35)               Decline in ES Sanctions, juvenile boarders, and collection of inmate fees.

Interest and Other Revenue

Other Misc. Revenue 70,886.60                Provided more than anticipated security for private businesses. Due to a 

higher jail population and the new use of tablets in the jail, receiving higher 

commission on phone and tablet purchases.

Personnel Related Expenditure

Wages (119,943.45)             This would be a positive variance, but the department has had to pay out 

$120,661 for retirements.

Overtime (526,288.18)             Due to vacancies in Corrections, Patrol and Dispatch. Patrol has been 

guarding inmates far more than in the past. This is causing a large burden 

on overtime.

Benefits (72,545.88)               Due to vacancies in Corrections, Patrol and Dispatch.

Operating Expenses

Purchased Services (3,170.87)                 Increased jail population has created higher than budgeted inmate meal 

costs. Aurora Medical was holding on to OWI blood draw invoices and 

finally provided them to the department for payment. 

Repairs and Maintenance (58,337.64)               Needed to purchase more than budgeted squad parts in the first quarter. 

The budget should catch up by year end.
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General Operating 58,235.45                Seeing a savings in gas at this time due to lower gas prices. Some of this is 

due to timing of purchasing budgeted equipment and computers.

Fixed Charges 29,237.63                Decrease of individuals placed on electronic monitoring which creates a 

decreased cost in rental of equipment.

Interdepartmental Charges

Employee Related Insurance 134,070.52              Due to vacancies in Corrections, Patrol and Dispatch.

System Operation Charges 3,116.15                  Less than anticipated printing needs for the department.

Capital Outlay 162,059.08              Not all budgeted vehicles have been purchased at this time.

Variances Less Than Justification Threshold (2,108.67)                 

TOTAL (411,341.29)             Negative
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Variance Analysis by Company 1Page -
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As of 6/30/2023

Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,797,774.00 90.7 1,797,774.00 89.9   411000  Property Tax Levy 10,786,644.00 90.5 10,786,644.00 90.6

1,797,774.00 90.7 1,797,774.00 89.9  410000  Taxes 10,786,644.00 90.5 10,786,644.00 90.6

 420000  Intergovernmental Rev

10,000.00 .5 10,000.00   421000  Federal Grants 10,000.00 .1 10,000.00

18,028.00 .9 29,694.44 1.5 11,666.44 64.7   423000  State Grants 108,178.00 .9 102,156.32 .9 6,021.68- 5.6

18,028.00 .9 39,694.44 2.0 21,666.44 120.2  420000  Intergovernmental Rev 108,178.00 .9 112,156.32 .9 3,978.32 3.7

 440000  Fines, Forfeits & Pen

  441000  Law & Ordinance Viol 165.00 165.00

 440000  Fines, Forfeits & Pen 165.00 165.00

 450000  Public Charges for Se

58.00 118.92 60.92 105.0   451000  General Government 351.00 688.22 337.22 96.1

138,182.00 7.0 113,253.56 5.7 24,928.44- 18.0   452000  Public Safety 788,231.00 6.6 697,700.65 5.9 90,530.35- 11.5

208.00 342.87 134.87 64.8   454000  Health Care Services 1,249.00 1,626.22 377.22 30.2

138,448.00 7.0 113,715.35 5.7 24,732.65- 17.9  450000  Public Charges for Se 789,831.00 6.6 700,015.09 5.9 89,815.91- 11.4

 460000  Interest and Other Re

6,144.00 .3 6,154.57 .3 10.57 .2   462000  Rent Revenue 36,864.00 .3 37,455.69 .3 591.69 1.6

108.00 40.00 68.00- 63.0   465000  Donations 649.00 253.01 395.99- 61.0

21,091.00 1.1 42,774.08 2.1 21,683.08 102.8   466000  Other Miscellaneous 195,195.00 1.6 266,081.60 2.2 70,886.60 36.3

27,343.00 1.4 48,968.65 2.4 21,625.65 79.1  460000  Interest and Other Re 232,708.00 2.0 303,790.30 2.6 71,082.30 30.5

 470000  Interdepartmental Rev

131.00 80.00 51.00- 38.9   472000  Repairs & Maintenanc 786.00 190.00 596.00- 75.8

100.00 100.00- 100.0   474000  Public Safety Revenu 600.00 400.00 200.00- 33.3

166.00 20.00 146.00- 88.0   476000  Other Interdepartmen 1,001.00 436.07 564.93- 56.4

397.00 100.00 297.00- 74.8  470000  Interdepartmental Rev 2,387.00 1,026.07 1,360.93- 57.0

1,981,990.00 100.0 2,000,252.44 100.0 18,262.44 .9 400000  Revenues 11,919,748.00 100.0 11,903,796.78 100.0 15,951.22- .1

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,197,459.00 60.4 1,545,952.73 77.3 348,493.73- 29.1   511000  Wages 6,665,434.00 55.9 7,311,665.63 61.4 646,231.63- 9.7

196,080.00 9.9 249,866.62 12.5 53,786.62- 27.4   512000  Benefits 1,103,970.00 9.3 1,176,515.88 9.9 72,545.88- 6.6

1,393,539.00 70.3 1,795,819.35 89.8 402,280.35- 28.9  510000  Personnel Related Exp 7,769,404.00 65.2 8,488,181.51 71.3 718,777.51- 9.3
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Sheriff

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 530000  Operating Expenses

228,739.00 11.5 224,757.58 11.2 3,981.42 1.7   531000  Purchased Services 1,212,893.00 10.2 1,216,063.87 10.2 3,170.87- .3

1,694.00 .1 11,489.00 .6 9,795.00- 578.2   532000  Repair & Maintenance 53,186.00 .4 111,523.64 .9 58,337.64- 109.7

66,087.00 3.3 70,753.06 3.5 4,666.06- 7.1   533000  General Operating 491,869.00 4.1 433,633.55 3.6 58,235.45 11.8

36,159.00 1.8 32,956.61 1.6 3,202.39 8.9   534000  Fixed Charges 216,968.00 1.8 187,730.37 1.6 29,237.63 13.5

332,679.00 16.8 339,956.25 17.0 7,277.25- 2.2  530000  Operating Expenses 1,974,916.00 16.6 1,948,951.43 16.4 25,964.57 1.3

 550000  Interdepartmental Cha

259,619.00 13.1 238,659.09 11.9 20,959.91 8.1   551000  Employee Related Ins 1,552,982.00 13.0 1,418,911.48 11.9 134,070.52 8.6

12,506.00 .6 12,508.26 .6 2.26-   551900  Insurance Charges 75,051.00 .6 75,049.44 .6 1.56

216.00 216.00 100.0   552000  Repairs & Maintenanc 1,301.00 1,877.08 576.08- 44.3

40,958.00 2.1 40,290.76 2.0 667.24 1.6   553000  System Operation Cha 246,173.00 2.1 243,056.85 2.0 3,116.15 1.3

7,465.00 .4 7,480.90 .4 15.90- .2   556000  Other Interdepartmen 44,136.00 .4 44,885.36 .4 749.36- 1.7

320,764.00 16.2 298,939.01 14.9 21,824.99 6.8  550000  Interdepartmental Cha 1,919,643.00 16.1 1,783,780.21 15.0 135,862.79 7.1

 560000  Capital Outlay

8,312.00 .4 8,312.00 100.0   565000  Machinery & Equipmen 111,080.00 .9 89,912.60 .8 21,167.40 19.1

188,738.32 9.4 188,738.32-   567000  Vehicles 383,814.00 3.2 242,922.32 2.0 140,891.68 36.7

8,312.00 .4 188,738.32 9.4 180,426.32- *******  560000  Capital Outlay 494,894.00 4.2 332,834.92 2.8 162,059.08 32.7

 570000  Depreciation

 580000  Debt Service

2,055,294.00 103.7 2,623,452.93 131.2 568,158.93- 27.6 500000  Expense/Expenditure 12,158,857.00 102.0 12,553,748.07 105.5 394,891.07- 3.2

600000  Other Financing Source

 630000  Opt'g Transfers from

59,000.00 3.0 94,664.00 4.7 35,664.00- 60.4   631000  General Fund 119,664.00 1.0 119,664.00 1.0

  631500  Land Records Usage 41,991.00 .4 41,991.00 100.0

168,863.00 8.5 167,744.00 8.4 1,119.00 .7   631900  LFRF - General Fund 318,571.00 2.7 360,063.00 3.0 41,492.00- 13.0

227,863.00 11.5 262,408.00 13.1 34,545.00- 15.2  630000  Opt'g Transfers from 480,226.00 4.0 479,727.00 4.0 499.00 .1

227,863.00 11.5 262,408.00 13.1 34,545.00- 15.2 600000  Other Financing Source 480,226.00 4.0 479,727.00 4.0 499.00 .1

700000  Other Financing Uses

 720000  Transfer to Other Fun

154,559.00 7.8 360,792.49- 18.0 515,351.49- 333.4 241,117.00 2.0 170,224.29- 1.4 411,341.29- 170.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- TREASURER

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Taxes

Property Tax Levy 1,401.71                  Omitted tax from the Town of Wilson.

Intergovernmental Revenues

Federal Grants (1,275.00)                 Anticipating payments from 2 towns.

State Gov't Pay't Lieu Tax (2,326.90)                 Lower than anticipated payment in lieu of tax (PILT) payments.

Interest and Other Revenue

Other Misc. Revenue 30,493.64                Revenue from tax foreclosure properties.

Personnel Related Expenditure

Wages 7,776.60                  Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Benefits 1,685.50                  Budget versus actual variance, had vacancies during first quarter, and 

timing of Land Record Council project work.

Operating Expenses

Purchased Services 6,175.41                  Tax foreclosure process expenditure timing.

Repairs and Maintenance 2,008.47                  Office equipment maintenance to be complete in 3rd quarter.

General Operating 8,077.48                  Delayed purchase of one piece of equipment.  Waiting for response from 

Chris in IT about a computer that has been installed, but not charged to our 

office. Advertising for tax foreclosure sales to take place in 3rd quarter.  

Interdepartmental Charges

Employee Related Insurance 17,063.46                Change in insurance needs due to new team members hired at beginning 

of year versus budget. 

Capital Outlay 55,520.00                Land record enterprise system migration postponed to 2025.

Variances Less Than Justification Threshold (63,942.25)               

TOTAL 62,658.12                Positive 
212
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

50,652.00 97.1 50,652.00 99.5   411000  Property Tax Levy 311,414.00 80.5 312,815.71 75.3 1,401.71 .5

16.00 16.00- 100.0   412000  Sales and Use 101.00 330.34 .1 229.34 227.1

  414000  In Rem Fees 1,800.00 .5 1,875.00 .5 75.00 4.2

50,668.00 97.1 50,652.00 99.5 16.00-  410000  Taxes 313,315.00 80.9 315,021.05 75.9 1,706.05 .5

 420000  Intergovernmental Rev

1,275.00 2.4 1,275.00- 100.0   421000  Federal Grants 1,275.00 .3 1,275.00- 100.0

  424900  State Gov't Payt Lie 71,100.00 18.4 68,773.10 16.6 2,326.90- 3.3

1,275.00 2.4 1,275.00- 100.0  420000  Intergovernmental Rev 72,375.00 18.7 68,773.10 16.6 3,601.90- 5.0

 430000  Licenses and Permits

 450000  Public Charges for Se

220.00 .4 218.00 .4 2.00- .9   451000  General Government 1,324.00 .3 795.75 .2 528.25- 39.9

220.00 .4 218.00 .4 2.00- .9  450000  Public Charges for Se 1,324.00 .3 795.75 .2 528.25- 39.9

 460000  Interest and Other Re

12.00 11.37 .63- 5.3   466000  Other Miscellaneous 75.00 30,568.64 7.4 30,493.64 *******

12.00 11.37 .63- 5.3  460000  Interest and Other Re 75.00 30,568.64 7.4 30,493.64 *******

 470000  Interdepartmental Rev

  473000  System Operation Rev 10.60 10.60

 470000  Interdepartmental Rev 10.60 10.60

52,175.00 100.0 50,881.37 100.0 1,293.63- 2.5 400000  Revenues 387,089.00 100.0 415,169.14 100.0 28,080.14 7.3

500000  Expense/Expenditure

 510000  Personnel Related Exp

31,773.00 60.9 32,644.96 64.2 871.96- 2.7   511000  Wages 186,308.00 48.1 178,531.40 43.0 7,776.60 4.2

4,512.00 8.6 4,444.40 8.7 67.60 1.5   512000  Benefits 26,457.00 6.8 24,771.50 6.0 1,685.50 6.4

36,285.00 69.5 37,089.36 72.9 804.36- 2.2  510000  Personnel Related Exp 212,765.00 55.0 203,302.90 49.0 9,462.10 4.4

 530000  Operating Expenses

8,541.00 16.4 3,118.90 6.1 5,422.10 63.5   531000  Purchased Services 28,842.00 7.5 22,666.59 5.5 6,175.41 21.4

2,060.00 3.9 110.00 .2 1,950.00 94.7   532000  Repair & Maintenance 2,646.00 .7 637.53 .2 2,008.47 75.9

1,313.00 2.5 2,883.55 5.7 1,570.55- 119.6   533000  General Operating 28,572.00 7.4 20,494.52 4.9 8,077.48 28.3

128.00 .2 255.42 .5 127.42- 99.5   534000  Fixed Charges 768.00 .2 893.97 .2 125.97- 16.4

4.00 1.13- 5.13 128.3   535000  Bad Debt Expense 24.00 30.82 6.82- 28.4213
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Treasurer

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

12,046.00 23.1 6,366.74 12.5 5,679.26 47.1  530000  Operating Expenses 60,852.00 15.7 44,723.43 10.8 16,128.57 26.5

 550000  Interdepartmental Cha

10,544.00 20.2 7,702.33 15.1 2,841.67 27.0   551000  Employee Related Ins 63,269.00 16.3 46,205.54 11.1 17,063.46 27.0

190.00 .4 189.75 .4 .25 .1   551900  Insurance Charges 1,140.00 .3 1,138.50 .3 1.50 .1

5,320.00 10.2 5,236.75 10.3 83.25 1.6   553000  System Operation Cha 31,926.00 8.2 32,361.67 7.8 435.67- 1.4

132.00 .3 132.42 .3 .42- .3   556000  Other Interdepartmen 794.00 .2 794.48 .2 .48- .1

16,186.00 31.0 13,261.25 26.1 2,924.75 18.1  550000  Interdepartmental Cha 97,129.00 25.1 80,500.19 19.4 16,628.81 17.1

 560000  Capital Outlay

23,650.00 45.3 23,650.00 100.0   566200  Computer Equipment 55,520.00 14.3 55,520.00 100.0

23,650.00 45.3 23,650.00 100.0  560000  Capital Outlay 55,520.00 14.3 55,520.00 100.0

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

88,167.00 169.0 56,717.35 111.5 31,449.65 35.7 500000  Expense/Expenditure 426,266.00 110.1 328,526.52 79.1 97,739.48 22.9

600000  Other Financing Source

 630000  Opt'g Transfers from

23,650.00 45.3 23,650.00 100.0   631500  Land Records Usage 67,778.00 17.5 4,616.50 1.1 63,161.50 93.2

23,650.00 45.3 23,650.00 100.0  630000  Opt'g Transfers from 67,778.00 17.5 4,616.50 1.1 63,161.50 93.2

23,650.00 45.3 23,650.00 100.0 600000  Other Financing Source 67,778.00 17.5 4,616.50 1.1 63,161.50 93.2

12,342.00- 23.7 5,835.98- 11.5 6,506.02 52.7 28,601.00 7.4 91,259.12 22.0 62,658.12 219.1Current Change in Fund Balance

214

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JRMG3UdxNl%2BK6Dprx0AtOcZaH10O0%2BReBCd0f8j1Nz5GZHUW0Z5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GLqmYUIolX5sT%2FqfY%2Bd6tLEhyyxbPUlG8c3dgi1HTRKns3pYObkA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T%2BtjVig6srwv6toUBHp7Mtivaw5hTdl6KMK7hDpUNxKcyV8iYg%2Bg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3K41fX6jbX3ORpBV70KGPgqvOi0R4sum%2FuCrFLoDV%2BRCdk4sozABA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Og45NMzFw2W7GYlv8A7NMiK3MGCEVfAr7siK2DEv0n83Sfn5AejA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OtTLqjWoutmg8BFWHunbnvmNSB5A%2B0%2BhpBHWA2rUcpWFHQwUbc5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VtdTOsUkLNk4gOcMITd7i%2BXouLl0fa%2FT4j3VCtcbE84gSoZ8dkxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kp%2BsSa4dHIbR3JNad4vuwrrDJBrGUdZpuGIckng4S8HaETYokVNk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pi68rpub8gsheBofX9e6L9pTgPJxwck6V66zXkEC%2FZIlWoMcRQlY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0R54UtS3GCdXTFDeCRdoAocaZ13NEPtpYQfys2FVN6HlugHeBD6SM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mWmdFnTJlUgHhI%2F9u9rB0pUyJnVfa7BB6JKxIYRky95VelnaMrGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pCs4tGjb8et%2Bp6MVpn7NEdbYOm4o9f3%2Ba9%2BXYuVf2taEFk%2BEN02k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3otS4Qk1Ba4UDcdjLGVwCYgrDyl9wIzfuFf2WDvxxEHhtyf42eXM4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28Sa3%2F1gKppZIqH6zlj9vwebWn7vhU%2BB%2BbidRb23zBsfevzGa1GJI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1R8MHWdwne5mJ%2Fe0SG2kZZf%2B5gTuI5oF6kSizloP51Xi2zyRi%2Fb4Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K05mrY8SyXmE17BYCqUKPfYJZtEmtvLP1AKkdMZi13CPaaOpwBGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bQOJL1p51REwPKL6H8KOS9R6I6eRhCO86wwRAVi2uHz2Edn0lcys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kXqSk%2BxwXqmHRLNWy3YVHqar2fWONb7dgz8kWugRmGf08Q22mohI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j8MVQ%2FK0cwqi1k0ZpWpYaKpWus2WUOw8Uf01irLEhzB7cp8RiQhk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24fRfFonOiRs1D3Rt2LDP6S%2BbzeFuBqPSkIgafDa18upd1VfE4HQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FsSS92NOWdb5wex9yondP4awRUTHc1aKhhubsjcWrH96PLuWOEpY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3DpKRQAmQxafVFLUCbUHg5bXLcJFH4jQF7iJh90xMK09xkhkHRsfE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38OIwmTK3QGZ8Sc8KEeSR2qso5xfwvuEIOAqabNdZvIXqAKBExEMg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zwh1Sm%2FN7g%2F%2Bsc6jplcj3jR6XpoF8i%2FsjBls8qQTy5RkUuvoFTxE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2F%2BJRrbpa6tu1rjw8Qcmxyfptkk9BoniYLeMrGNNuoOMJ2qfCKMJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2C2qRtnh7YU7lizBotH83zpdP4eouxyrHHzU0ZgHvOYBChnn0z%2BEk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0I9L%2BUw11NVUZE8madDPLU4KgvljmyD3Pwy5fqT8NZxKbeWqbgufk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D9XZETd7TanrDZIR%2F5Hl6f0j%2BYyf0eQrf9V7pjLVUzUeiuYhN8iI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XazH7AHvlGbJYp21EJb%2F9bAkvQu%2FbTKAe2MB4LkhvihtGci9ZEv0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pPp%2BfxMIn9Eu4OAyk7x%2BRQlkLaoJct99QZoav9jICQWYW6oCSUKo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01EkhndKR0gthA0ZRFOgYHoGoA7XJNI0TSJA8WG0LLY3qzv6oBLhM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OqEZxf8b9ZroK9trFUoDs6CmHY4cKjEbvbFs5gFdHvfIA509BWZc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3b7AJMaLagrI5wvXnDwCLSEGK%2Bn%2BzqrN%2FDdEK9HztodtKBxMcX678=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vAjivY664Z2WYJxQOhCowkbIOJDdePXT61YTyY0Swp40fWw5lp4E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dgEonVV%2BifX3KFtFf%2FHKoTjsBnoS3aiDvqGAk7p8mzJTPLqmt3WQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2F%2BVfqSAAW%2FKGQmYW7A4NkcRQ9t4KdFZ86MgEnJNjbc3oam5E63Dw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18b05RB0rdvvXgpE98KBPrNi0M5gOP%2FoJ2MgZ34ARNs2ZNyJlIpRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2527zp7ff%2F1OjNfiK5pS0TJMKEFxV5SN7PxyhMB1zsaxEF6Tsn4To=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cj5nhW0vvV%2Byho8B%2BqYb4DNLDljsubwX72xYd5wAmgQb7ygor9FM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dN2tL8aQNF1ydktoLWZlv0iNHnqTkRBAHOSao2fCsw9dZA1sNiVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UlvgWA3EN5zR7WGyiPadmjDiQBIqqPJiT6QkfhJ8cjI5U7xArLmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JujP0lXZzx9p8VSbu5ciLs%2FJW37tuKD%2BRXTyx9Kbgp%2BMyCaZUajQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iZVg%2FKgADHc%2BVADHUwk3VraCefCsAYNmNWeAgYWfgK%2BdB8nkwPeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fDJ5y40EUdqtP12cm2F%2F4uYtmbbiJETOPR5Jn4i5xd%2B9diBzEafM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kqR3zCL9hfu3A7JMZCxuoBebr96xhBsiFGLgeuh6PbtwLIRyJxNU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36GFwA4aYBx4iT4uZXLO0xzpCKrODIjbGRaImCYZ7mNw2kexdc7yk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03XINN4CKY%2BnzyH%2B5GPrFCwo%2F%2FfRPCVGSMo14mts1VxDkkn5KuWcQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BxAvRbcMTJnfaWtyd4wFmWBzwitxeY1iaLZvWuTaGoxNo0cobulQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wYbsujuWXhTodZ6PrHhkTA7Jy4CimL0nNGxX40dq%2Be11Vpe%2BCy1Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17A%2Fwj2%2Fjs7YFy4JrkPJ9rp9DAvXZXoQ8fYF8Mv15PlxoCunzjJ9w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fkLbPXxOhvV3uES8Oic7Fm%2BIEt7kCp1ztBnx9ijpT6JnXjFxyycI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VnIIwfdt%2Bkil5rAUwIO9KQsl1sxOGUmfINLf%2FPe1sMOp6kelt1Ps=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05J42hShImZssbSw3AlmW9u2SATZmAbV9miQUQmipLJ%2FgEWhLZ3qU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JtxZS8u22xrGj25ZvsbQMCEKDBBd695Jft9jWN1SeejjlDFY4Qcs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ES2TXEX4XZXK3Pxiejze3iJAaz%2BahP8eF90j6hWlmpeyIyhbMwbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vS6q34tcBEfsrto%2FVBQ1sDd3%2FU%2Fz1EZQsjS87iXCOhqlncullznE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MfCmvaG8yBcdbAPHB6u2i0%2FlGZk%2BW7Oo2PZSuDT%2FFjIDkDaBNM3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZgcIq2Lvn50AHznoLOuCwHtS7tIfsocoDcQNLNrmjMusST0UXVDQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2V0RFVhigoZBdklxiUQXqt%2B8Q9jSSlbgv2aFJetM%2FCeUMTVcM70KU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HsBlqFZKpgbhGN2kkQbemRNztAJSMwfIl0FH%2FU0bWR%2FTZW1m6xaQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FtBHeoWYHGND03M%2BstHXLTM0cS7cgz7D8oCGd30h7s1vF1vccIZE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TM01pb0uuR0H3obIun9eF31Pjt%2FnRZAQ%2BAo5E2c28L95sU7XCTxA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2Bv7rk8FkQMdp1szc5J3tjekOo8f%2Fatz3BsWXF1SXMK3eNteCU%2BtA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uN7A3wZ414%2BZHZ%2FP7eKm6xrajwlROaloP2ly03E3caGRiVGlIadQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1J3F1vGbk7zljbRjDfGTCFXxhoclnlrA15%2FNCzcDwXwpYVxD48WFA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TZMzE7HcKBGNWm%2BZEJaqchgxNWHZbZh%2F5sBf%2FTo%2FE6hqiyR%2Fw6iQ=


VARIANCE REPORT FOR DEPARTMENT -- UW EXTENSION

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (6,932.05)                 Less program fees collected and fewer newsletters printed/mailed when 

compared to anticipated budget.

Interest and Other Revenue

Other Misc. Revenue (4,107.87)                 Less postage and miscellaneous reimbursements collected when compared 

to anticipated budget.

Operating Expenses

Purchased Services 1,469.00                  Less consulting and cell phone expenses than anticipated

General Operating 10,784.89                Less mileage, lodging, seminars/training, food, office supplies, and postage 

than anticipated.

Variances Less Than Justification Threshold 2,876.44                  

TOTAL 4,090.41                  Positive
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UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

33,608.00 98.5 33,608.00 97.4   411000  Property Tax Levy 201,648.00 92.1 201,648.00 96.7

33,608.00 98.5 33,608.00 97.4  410000  Taxes 201,648.00 92.1 201,648.00 96.7

 420000  Intergovernmental Rev

 450000  Public Charges for Se

416.00 1.2 580.00 1.7 164.00 39.4   451000  General Government 8,301.00 3.8 1,368.95 .7 6,932.05- 83.5

100.00 .3 167.00 .5 67.00 67.0   457000  Conservation and Dev 200.00 .1 202.00 .1 2.00 1.0

516.00 1.5 747.00 2.2 231.00 44.8  450000  Public Charges for Se 8,501.00 3.9 1,570.95 .8 6,930.05- 81.5

 460000  Interest and Other Re

12.00 155.42 .5 143.42 *******   461000  Interest Income 75.00 854.98 .4 779.98 *******

  466000  Other Miscellaneous 8,642.00 3.9 4,534.13 2.2 4,107.87- 47.5

12.00 155.42 .5 143.42 *******  460000  Interest and Other Re 8,717.00 4.0 5,389.11 2.6 3,327.89- 38.2

 470000  Interdepartmental Rev

34,136.00 100.0 34,510.42 100.0 374.42 1.1 400000  Revenues 218,866.00 100.0 208,608.06 100.0 10,257.94- 4.7

500000  Expense/Expenditure

 510000  Personnel Related Exp

9,244.00 27.1 9,244.75 26.8 .75-   511000  Wages 48,106.00 22.0 47,497.66 22.8 608.34 1.3

1,200.00 3.5 1,106.33 3.2 93.67 7.8   512000  Benefits 6,605.00 3.0 6,025.25 2.9 579.75 8.8

10,444.00 30.6 10,351.08 30.0 92.92 .9  510000  Personnel Related Exp 54,711.00 25.0 53,522.91 25.7 1,188.09 2.2

 530000  Operating Expenses

15,557.00 45.6 16,061.86 46.5 504.86- 3.2   531000  Purchased Services 95,449.00 43.6 93,980.00 45.1 1,469.00 1.5

583.00 1.7 406.86 1.2 176.14 30.2   532000  Repair & Maintenance 3,499.00 1.6 2,610.44 1.3 888.56 25.4

2,461.00 7.2 2,459.30 7.1 1.70 .1   533000  General Operating 21,433.00 9.8 10,648.11 5.1 10,784.89 50.3

931.00 2.7 931.03 2.7 .03-   534000  Fixed Charges 5,586.00 2.6 5,586.18 2.7 .18-

19,532.00 57.2 19,859.05 57.5 327.05- 1.7  530000  Operating Expenses 125,967.00 57.6 112,824.73 54.1 13,142.27 10.4

 550000  Interdepartmental Cha

4,088.00 12.0 4,088.28 11.8 .28-   551000  Employee Related Cha 24,426.00 11.2 24,409.22 11.7 16.78 .1

164.00 .5 165.42 .5 1.42- .9   551900  Insurance Charges 994.00 .5 992.48 .5 1.52 .2

1,928.00 5.6 2,139.71 6.2 211.71- 11.0   553000  System Operation Cha 11,573.00 5.3 11,573.31 5.5 .31-

6,180.00 18.1 6,393.41 18.5 213.41- 3.5  550000  Interdepartmental Cha 36,993.00 16.9 36,975.01 17.7 17.99
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Variance Analysis by Company 2Page -
SC0194

As of 6/30/2023

UW Extension

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 560000  Capital Outlay

 570000  Depreciation

36,156.00 105.9 36,603.54 106.1 447.54- 1.2 500000  Expense/Expenditure 217,671.00 99.5 203,322.65 97.5 14,348.35 6.6

600000  Other Financing Source

 630000  Opt'g Transfers from

2,020.00- 5.9 2,093.12- 6.1 73.12- 3.6 1,195.00 .5 5,285.41 2.5 4,090.41 342.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- UW GREEN BAY- SHEBOYGAN CAMPUS

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Operating Expenses

Repairs and Maintenance (27,727.76)               More than budgeted expenses for maintenance and facility repairs

Variances Less Than Justification Threshold (56.84)                      

TOTAL (27,784.60)               Negative
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Variance Analysis by Company 1Page -
SC0184

As of 6/30/2023

UW Green Bay- Sheboygan Campus

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

9,301.00 100.0 9,301.00 100.0   411000  Property Tax Levy 55,806.00 100.0 55,806.00 100.0

9,301.00 100.0 9,301.00 100.0  410000  Taxes 55,806.00 100.0 55,806.00 100.0

 420000  Intergovernmental Rev

 460000  Interest and Other Re

9,301.00 100.0 9,301.00 100.0 400000  Revenues 55,806.00 100.0 55,806.00 100.0

500000  Expense/Expenditure

 530000  Operating Expenses

1,099.00 11.8 12,315.89 132.4 11,216.89- *******   532000  Repair & Maintenance 34,461.00 61.8 62,188.76 111.4 27,727.76- 80.5

8.00 .1 8.00 100.0   533000  General Operating 559.00 1.0 360.00 .6 199.00 35.6

1,107.00 11.9 12,315.89 132.4 11,208.89- *******  530000  Operating Expenses 35,020.00 62.8 62,548.76 112.1 27,528.76- 78.6

 550000  Interdepartmental Cha

2,380.00 25.6 2,381.34 25.6 1.34- .1   551900  Insurance Charges 14,283.00 25.6 14,287.96 25.6 4.96-

  552000  Repairs & Maintenanc 2,250.00 4.0 2,500.88 4.5 250.88- 11.2

2,380.00 25.6 2,381.34 25.6 1.34- .1  550000  Interdepartmental Cha 16,533.00 29.6 16,788.84 30.1 255.84- 1.5

 560000  Capital Outlay

 570000  Depreciation

3,487.00 37.5 14,697.23 158.0 11,210.23- 321.5 500000  Expense/Expenditure 51,553.00 92.4 79,337.60 142.2 27,784.60- 53.9

600000  Other Financing Source

 630000  Opt'g Transfers from

5,814.00 62.5 5,396.23- 58.0 11,210.23- 192.8 4,253.00 7.6 23,531.60- 42.2 27,784.60- 653.3Current Change in Fund Balance

219

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QEKVVr%2BimC4Lo0NU5cnxO8tDI7sxLIV%2BCc9pvqZveNkJLQ0%2FrqmE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pzuBpfQu4B6mdRDJ8UJCCc%2BQlPptaSTHojHlBcYg6f9sLadtt5Ac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29h0cmWPJ3Q81%2FL6s2xI7QhHazbHY7OqhanVvPfijZivZ1FBvuBtM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30HsRhg%2FRJByOF6LFfr7AlX0MqCrGF04d1j%2BMyQ7qQzJPYKHHjBKg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HJPExJOhd%2Bw1CLFjwcGB4cwpdsUmdyqkvITLUfCKGS8oPIjMBsgo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aVKueainvMlHH284Evg%2BVrO%2FxRa65ogC70eMovEL3L4DbUahimT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JOAZOU6beF33DhzMRjz%2B1QRthdiaPfkjoIaZFQq5GQC0rjkEJNLY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1URZ03GeGecVn8194OEoVBOLKnnKUBJsik%2FwDixlCUuXeQKYp4nDU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31ex8qrGjTLcik6BQ8PzgVBWm%2BVZOFi9l5UNz%2FwGkyDiStvXmNLJk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Fxm5G0grLWchuhkkPDkrfb5aViuA11UR7KVbQpUUqvq3jcUtXeeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IBBQpQSRz%2FQtjpzrJl9y8RrPERtqKRpn23EtcY20yiJUp65unIIU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT228Snfw2Y4cbQLxRtqdUfeHAX282hQdt9g42M6iHNVr0lKkc%2FUfNg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dsGQDjJoL4I9vAibmdqAON0DNabc8mZzbs3%2F230Cd2ma1S7Z0HuQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06Fk9%2F33YQWg8TpkfmzbzN8PoRUVDrEGbEXNBcNnPzFOPnf%2FBuckI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hzK7Z95rRPvJ2636pGLJmvN%2F7PLyLlChnEXUfpiUqT5UlJ3vto2U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rgsl%2BzM9X0qKpUcqHr0KhlwYbe4KkaegJh7s4QqNB3Q61g3E0mqY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QcfRgaJK67VOsy%2FgLRnDLPxx%2F6uA493%2FQD6wuDUQTOITYpZChIh8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eqQNjpTwthU2gd03E%2B7fESkoIllA%2Bpg9EsIVXpekeDMSoZaYbuv8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J8aXDEP3M6ICyM1OYJZGmObBUZYYRke1JlfuSDeWAEcwpe5lcz6c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32J58%2Boe6hXKwDZ6lpdhs6t3xBjsZWcm57qZkyMBvL1%2BiUJ%2BEEEj8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3h1U6WuFpzuy%2FxFR8cfbQY%2Bva4Zq9oJJI%2FHz4EiNyybPwg10pPdzk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39Zwf4BrC%2FG%2FRXjpOWd8MfCSaoWY2rKjK4hk0OLanUSeMotcUK17g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2l7TvJR1ceRBKXAAuQsbxWERyMyuA6W11TlOw2OseSkC5b%2BWcIH1k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FdjMH5JoCR%2BGKt70ggM0Nd2%2BtS3b4QOp6KOD%2B7hItA22dEFY7zwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13exQZezWvqsS7sw%2BCE6RhlLMd73qGZ1DwQ%2FY%2BvCirDWne%2B15gvNY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT373bV6kc2%2Bfy38jSucOF0gZOp6wJWzCYleRPHQqI2mQX%2BRgO8iOnY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HS3IirVUYWBBn1Qs3YmCUAFKwy7WjfBNDffOTHmpmmPSJAlOyuHU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hb2sVtr2IFZ5ZozrcV35wrmF7b0rDtjKdfI8wyFl4lOumyDg2lp8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FuLrO16p8bv72YEP69uYM8AQQHpo7Rr5CULT4BVSjcRWvPKUPO5A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SU1mgSKsBzmw%2Bbq15lYvkEo2cPWdbGarUBaKJgEEVdsQn%2BJ5nbfE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22D4l7yEvNSYI%2FH8RB5Y7JworUkt0pFMnEGAozRl8shVHzyPA1EHc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16Ldt4M%2BfZHcC4xCo4x7OMdpGhzSmeGwGslPROm0ZZoFq4jBRCw2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GbioTRU7cBry7%2BXa37UscTotK0JdfARGi5ueWPCDQxdhiw32wfu8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cKZ4kyBbO20g6bgrGlkJQs8TJEmTLNyJL5G7bUkcL6dDPg2B%2B2wE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT036aSxcddv7VypUhnQc5lRCisUOaFhreUN7M2xL1CdJ%2F4QOMkfhis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29Q19lMFNhNEBM9MKA8JRMDf5ava99WuRnGDGCjAmNxHJgRHV8p2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GUIparriFGB2jYVb%2FeowddjM6jWqg1B1sAYjlsQpWudkWOz%2F0Ulc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3b1ZU5qFJzQG5G3OwzpQfT8hWfDWylnPyGRAZvck9MuaplXgkt9do=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SSFvqMbw6STkHl7aTNRNIXvvLVWaj7lefcfEz3BxHMX8zrjUbAW4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Cfaol4uKEFXm%2B%2FqbeBJVN3KG%2FiFvzQ3T39qES2VJBK9zN7J5YLi4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1axkVyTCZNzuJiN0ttvhdO5yjKzDFDEQDKwHQj9ggFSzqNA4zTzms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XnarhMfEZmYDrWgRawfLrMCOFEo3oyQJmyzLu8asW3ypmtxK9p50=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oGNzuWTXRLRSRHrfNdFAuLujplkh7a%2FbXbDzXX%2B%2B%2Bz0FVQTT6Gmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ULGoISfnO7zd%2Bi9ZmlS6fsgAirqjHY7SExdD1f%2FCAYoTNrvLo2Y0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1l8guPrDJHc5vLrvCTD3eZZ1x%2FQnHMAF76PEE%2BaZPjOrvlmsxeaFA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xjrOxcSesI4SAZQoU8FINTidkns9DiYyea0odPxk5FnTLA6GotEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xoikCCj5%2Fjwm5w3jo7WJjGoCgkT%2BUeSd8e4tuKD22NW3GWjxlMac=


VARIANCE REPORT FOR DEPARTMENT -- VETERANS COMMISSION

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Variances Less Than Justification Threshold 2,011.18                  

TOTAL 2,011.18                  
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Veterans Commission

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,734.00 100.0 1,734.00 100.0   411000  Property Tax Levy 10,405.00 100.0 10,405.00 100.0

1,734.00 100.0 1,734.00 100.0  410000  Taxes 10,405.00 100.0 10,405.00 100.0

 460000  Interest and Other Re

1,734.00 100.0 1,734.00 100.0 400000  Revenues 10,405.00 100.0 10,405.00 100.0

500000  Expense/Expenditure

 510000  Personnel Related Exp

169.00 9.7 169.00 100.0   511000  Wages 992.00 9.5 992.00 100.0

13.00 .7 13.00 100.0   512000  Benefits 74.00 .7 74.00 100.0

182.00 10.5 182.00 100.0  510000  Personnel Related Exp 1,066.00 10.2 1,066.00 100.0

 530000  Operating Expenses

619.00 35.7 532.44 30.7 86.56 14.0   531000  Purchased Services 3,825.00 36.8 3,781.58 36.3 43.42 1.1

750.00 43.3 1,537.63 88.7 787.63- 105.0   533000  General Operating 6,417.00 61.7 5,515.24 53.0 901.76 14.1

1,369.00 79.0 2,070.07 119.4 701.07- 51.2  530000  Operating Expenses 10,242.00 98.4 9,296.82 89.3 945.18 9.2

 550000  Interdepartmental Cha

3.00 .2 3.50 .2 .50- 16.7   551900  Insurance Charges 21.00 .2 21.00 .2

3.00 .2 3.50 .2 .50- 16.7  550000  Interdepartmental Cha 21.00 .2 21.00 .2

 560000  Capital Outlay

 570000  Depreciation

1,554.00 89.6 2,073.57 119.6 519.57- 33.4 500000  Expense/Expenditure 11,329.00 108.9 9,317.82 89.6 2,011.18 17.8

600000  Other Financing Source

 630000  Opt'g Transfers from

180.00 10.4 339.57- 19.6 519.57- 288.7 924.00- 8.9 1,087.18 10.4 2,011.18 217.7Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- VETERANS SERVICES

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 19,178.00                Awarded ARPA supplemental grant for CVSO.

Interest and Other Revenue

Donations 3,354.00                  Donations were not budgeted for in 2nd Quarter 2023

Operating Expenses

General Operating (4,748.83)                 Expenses were made for training/seminars that weren't budgeted for in the 

1st Quarter of 2023. ARPA supplemental grant not originally budgeted for. 

Budget adjustments will be included in future quarters.

Variances Less Than Justification Threshold 1,544.12                  

TOTAL 19,327.29                Positive

222
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As of 6/30/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

26,155.00 100.0 26,155.00 99.2   411000  Property Tax Levy 156,930.00 91.6 156,930.00 80.9

26,155.00 100.0 26,155.00 99.2  410000  Taxes 156,930.00 91.6 156,930.00 80.9

 420000  Intergovernmental Rev

  421000  Federal Grants 19,178.00 9.9 19,178.00

  423000  State Grants 14,300.00 8.4 14,300.00 7.4

 420000  Intergovernmental Rev 14,300.00 8.4 33,478.00 17.3 19,178.00 134.1

 450000  Public Charges for Se

 460000  Interest and Other Re

188.63 .7 188.63   465000  Donations 3,354.00 1.7 3,354.00

14.17 .1 14.17   466000  Other Miscellaneous 99.20 .1 99.20

202.80 .8 202.80  460000  Interest and Other Re 3,453.20 1.8 3,453.20

26,155.00 100.0 26,357.80 100.0 202.80 .8 400000  Revenues 171,230.00 100.0 193,861.20 100.0 22,631.20 13.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

15,760.00 60.3 15,660.53 59.4 99.47 .6   511000  Wages 93,130.00 54.4 92,539.10 47.7 590.90 .6

2,238.00 8.6 2,110.64 8.0 127.36 5.7   512000  Benefits 13,223.00 7.7 12,481.23 6.4 741.77 5.6

17,998.00 68.8 17,771.17 67.4 226.83 1.3  510000  Personnel Related Exp 106,353.00 62.1 105,020.33 54.2 1,332.67 1.3

 530000  Operating Expenses

181.00 .7 127.08 .5 53.92 29.8   531000  Purchased Services 1,086.00 .6 1,261.40 .7 175.40- 16.2

40.00 .2 40.00 100.0   532000  Repair & Maintenance 244.00 .1 244.00 100.0

189.00 .7 773.87 2.9 584.87- 309.5   533000  General Operating 12,795.00 7.5 17,543.83 9.0 4,748.83- 37.1

410.00 1.6 900.95 3.4 490.95- 119.7  530000  Operating Expenses 14,125.00 8.2 18,805.23 9.7 4,680.23- 33.1

 550000  Interdepartmental Cha

6,099.00 23.3 6,099.75 23.1 .75-   551000  Employee Related Ins 36,595.00 21.4 36,598.31 18.9 3.31-

73.00 .3 74.08 .3 1.08- 1.5   551900  Insurance Charges 443.00 .3 444.52 .2 1.52- .3

1,239.00 4.7 1,231.92 4.7 7.08 .6   553000  System Operation Cha 7,440.00 4.3 7,391.52 3.8 48.48 .7

7,411.00 28.3 7,405.75 28.1 5.25 .1  550000  Interdepartmental Cha 44,478.00 26.0 44,434.35 22.9 43.65 .1

 560000  Capital Outlay

 570000  Depreciation 223
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As of 6/30/2023

Veterans Services

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

25,819.00 98.7 26,077.87 98.9 258.87- 1.0 500000  Expense/Expenditure 164,956.00 96.3 168,259.91 86.8 3,303.91- 2.0

600000  Other Financing Source

 630000  Opt'g Transfers from

336.00 1.3 279.93 1.1 56.07- 16.7 6,274.00 3.7 25,601.29 13.2 19,327.29 308.1Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- HEALTH & HUMAN SERVICES FUND

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants (51,423.55)               Child Support federal payments and incentive payments are less than 

anticipated at this time, which is partially offset by faster claiming of the 

Treatment Court Enhancement grant.

State Grants 334,374.51              Various grants are being claimed faster than budgeted as supported by 

allowable expenses which is partially offset by grants that are being claimed 

slower.

Public Charges for Services

General Government (5,316.97)                 Court fees and Costs are paid to HHS as they are collected. The reduction 

in fees collected are due to previous delays in court proceedings related to 

COVID-19 and a staff shortage in the DA's office.  This is partially offset by 

increased sales of radon kits.

H & HS Services (316,561.60)             Payments for private pay billing and Medicaid for Comprehensive 

Community Services and Crisis are lower than expected.  This is partially 

offset by higher than expected payments from insurance companies and 

payments for out of home costs.

Interest and Other Revenue

Rent Revenue (2,118.90)                 January rent payment was recorded in December of 2022.

Other Misc. Revenue (1,821.72)                 Prior year Income Maintenance Incentives are less than anticipated.

Personnel Related Expenditure

Wages 410,882.07              Unfilled positions have resulted in wages being below budget.

Overtime (8,495.71)                 Existing staff covering vacancies are causing slightly higher than budgeted 

overtime and Economic Support has received additional funding to cover 

overtime for Income Maintenance.

Benefits 72,822.76                Unfilled positions have resulted in wages being below budget.
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Operating Expenses

Purchased Services (48,626.92)               Purchased services expenses fluctuate based on client needs and vendor 

staff availability.

Repairs and Maintenance 7,696.70                  Maintenance of office equipment is currently underbudget.

General Operating 156,348.48              Employee travel and meals, advertising, printing, medical supplies, office 

supplies, postage, and furniture are all less than budgeted year to date.  

Purchases are planned and will happen later in the year.

Fixed Charges (8,544.27)                 Rental of equipment is higher than budgeted but partially offset by lower 

costs for rental of meal sites.

Interdepartmental Charges

Employee Related Insurance 346,566.41              Unfilled positions have resulted in wages being below budget.

Repairs & Maintenance Charges (8,068.48)                 Building Services charges are higher than anticipated.

System Operation Charges 11,347.15                Printing and duplicating needs have been lower than expected.

Health & Human Services 8,828.00                  Administrative business unit costs are less than expected year to date.

Other Interdepartmental 21,062.33                The Software Administrator position in IT was not filled until April so there 

was no cost being charged to HHS in the beginning of the year.

Variances Less Than Justification Threshold (207,009.33)             The ARPA funded programs are not fully operational yet therefore less 

funds have been transferred from the general fund.

TOTAL 711,940.96              Positive
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As of 6/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

1,034,583.00 27.4 1,034,583.00 27.1   411000  Property Tax Levy 6,605,975.00 29.3 6,605,975.00 29.3

1,034,583.00 27.4 1,034,583.00 27.1  410000  Taxes 6,605,975.00 29.3 6,605,975.00 29.3

 420000  Intergovernmental Rev

132,333.00 3.5 139,432.18 3.6 7,099.18 5.4   421000  Federal Grants 828,999.00 3.7 777,575.45 3.5 51,423.55- 6.2

1,797,185.00 47.7 1,843,062.37 48.2 45,877.37 2.6   423000  State Grants 10,327,518.00 45.7 10,661,892.51 47.3 334,374.51 3.2

1,929,518.00 51.2 1,982,494.55 51.8 52,976.55 2.7  420000  Intergovernmental Rev 11,156,517.00 49.4 11,439,467.96 50.8 282,950.96 2.5

 430000  Licenses and Permits

37,166.00 1.0 31,941.21 .8 5,224.79- 14.1   431000  Business Licenses 220,485.00 1.0 220,530.46 1.0 45.46

37,166.00 1.0 31,941.21 .8 5,224.79- 14.1  430000  Licenses and Permits 220,485.00 1.0 220,530.46 1.0 45.46

 440000  Fines, Forfeits & Pen

 450000  Public Charges for Se

10,177.00 .3 8,818.86 .2 1,358.14- 13.3   451000  General Government 61,070.00 .3 55,753.03 .2 5,316.97- 8.7

500.00 274.23 225.77- 45.2   454000  Health Care Services 3,000.00 3,864.92 864.92 28.8

748,969.00 19.9 757,564.78 19.8 8,595.78 1.1   455000  Health & Human Servi 4,469,102.00 19.8 4,152,540.40 18.4 316,561.60- 7.1

759,646.00 20.1 766,657.87 20.0 7,011.87 .9  450000  Public Charges for Se 4,533,172.00 20.1 4,212,158.35 18.7 321,013.65- 7.1

 460000  Interest and Other Re

2,139.00 .1 2,143.02 .1 4.02 .2   462000  Rent Revenue 12,838.00 .1 10,719.10 2,118.90- 16.5

7,041.00 .2 5,674.40 .1 1,366.60- 19.4   465000  Donations 42,248.00 .2 42,223.49 .2 24.51- .1

1,157.00 945.28 211.72- 18.3   466000  Other Miscellaneous 7,010.00 5,188.28 1,821.72- 26.0

10,337.00 .3 8,762.70 .2 1,574.30- 15.2  460000  Interest and Other Re 62,096.00 .3 58,130.87 .3 3,965.13- 6.4

 470000  Interdepartmental Rev

150.00 150.00- 100.0   476000  Other Interdepartmen 150.00 300.00 150.00 100.0

150.00 150.00- 100.0  470000  Interdepartmental Rev 150.00 300.00 150.00 100.0

3,771,400.00 100.0 3,824,439.33 100.0 53,039.33 1.4 400000  Revenues 22,578,395.00 100.0 22,536,562.64 100.0 41,832.36- .2

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,177,884.00 31.2 1,144,991.73 29.9 32,892.27 2.8   511000  Wages 6,972,244.00 30.9 6,569,857.64 29.2 402,386.36 5.8

165,234.00 4.4 156,220.81 4.1 9,013.19 5.5   512000  Benefits 976,982.00 4.3 904,159.24 4.0 72,822.76 7.5

1,343,118.00 35.6 1,301,212.54 34.0 41,905.46 3.1  510000  Personnel Related Exp 7,949,226.00 35.2 7,474,016.88 33.2 475,209.12 6.0

 530000  Operating Expenses227
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Variance Analysis by Fund 2Page -SC0011

As of 6/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1,791,440.00 47.5 1,755,436.01 45.9 36,003.99 2.0   531000  Purchased Services 10,348,706.00 45.8 10,397,332.92 46.1 48,626.92- .5

3,254.00 .1 4,006.64 .1 752.64- 23.1   532000  Repair & Maintenance 21,910.00 .1 14,213.30 .1 7,696.70 35.1

157,372.00 4.2 125,461.33 3.3 31,910.67 20.3   533000  General Operating 1,000,691.00 4.4 844,342.52 3.7 156,348.48 15.6

3,429.00 .1 5,186.19 .1 1,757.19- 51.2   534000  Fixed Charges 20,586.00 .1 29,130.27 .1 8,544.27- 41.5

1,955,495.00 51.9 1,890,090.17 49.4 65,404.83 3.3  530000  Operating Expenses 11,391,893.00 50.5 11,285,019.01 50.1 106,873.99 .9

 540000  Capital Projects

 550000  Interdepartmental Cha

325,887.00 8.6 271,826.96 7.1 54,060.04 16.6   551000  Employee Related Ins 1,956,680.00 8.7 1,610,113.59 7.1 346,566.41 17.7

7,819.00 .2 7,850.99 .2 31.99- .4   551900  Insurance Charges 47,095.00 .2 47,106.06 .2 11.06-

51,466.00 1.4 45,408.00 1.2 6,058.00 11.8   552000  Repairs & Maintenanc 308,838.00 1.4 316,906.48 1.4 8,068.48- 2.6

91,018.00 2.4 89,184.07 2.3 1,833.93 2.0   553000  System Operation Cha 546,361.00 2.4 535,013.85 2.4 11,347.15 2.1

100.00 100.00 100.0   554000  Public Safety Charge 600.00 400.00 200.00 33.3

6,271.00- .2 6,271.00- 100.0   555000  Health & Human Servi 8,828.00 8,828.00 100.0

48,089.00 1.3 60,772.80 1.6 12,683.80- 26.4   556000  Other Interdepartmen 282,438.00 1.3 261,375.67 1.2 21,062.33 7.5

518,108.00 13.7 475,042.82 12.4 43,065.18 8.3  550000  Interdepartmental Cha 3,150,840.00 14.0 2,770,915.65 12.3 379,924.35 12.1

 560000  Capital Outlay

 570000  Depreciation

 580000  Debt Service

 599001  Expense Budget Target

3,816,721.00 101.2 3,666,345.53 95.9 150,375.47 3.9 500000  Expense/Expenditure 22,491,959.00 99.6 21,529,951.54 95.5 962,007.46 4.3

600000  Other Financing Source

 630000  Opt'g Transfers from

45,351.00 1.2 21,671.25 .6 23,679.75 52.2   631900  LFRF - General Fund 272,111.00 1.2 63,876.86 .3 208,234.14 76.5

45,351.00 1.2 21,671.25 .6 23,679.75 52.2  630000  Opt'g Transfers from 272,111.00 1.2 63,876.86 .3 208,234.14 76.5

45,351.00 1.2 21,671.25 .6 23,679.75 52.2 600000  Other Financing Source 272,111.00 1.2 63,876.86 .3 208,234.14 76.5

700000  Other Financing Uses

 720000  Transfer to Other Fun

900000  Statistical Accounts O

 910000  Highway Unit Informat228
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Variance Analysis by Fund 3Page -SC0011

As of 6/30/2023

Health & Human Services Fund

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 920000  HCC Statistical Infor

 950000  GASB Fixed Asset  Inf

 960000  GASB Statistical Data

30.00 179,765.05 4.7 179,735.05 ******* 358,547.00 1.6 1,070,487.96 4.8 711,940.96 198.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- ROCKY KNOLL HCC

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

Federal Grants 16,459.60                FEMA Disaster Reimbursement

Charges to State of Wisconsin (601,145.00)             DHS changed the 2022/2023 Supplemental Payment calculation in 

December 2022

Public Charges for Services

Health Care Services 1,342,707.89           An additional 11% increase in the Medicaid rate plus higher Private Pay 

and Medicare Part A census

Interest and Other Revenue

Other Misc. Revenue 29,282.49                Reimbursement for CNA Classes & Testing

Personnel Related Expenditure

Wages 496,908.18              Due to Staffing Shortages in the Nursing Department

Overtime 58,822.14                Due to Staffing Shortages in the Nursing Department

Benefits 101,208.80              Due to Staffing Shortages in the Nursing Department

Operating Expenses

Purchased Services (1,411,255.05)          Higher usage of Agency Staffing due to Staffing Shortages in the Nursing 

Department

Repairs and Maintenance 38,363.61                Work on the Electrical Panels updated project complete in Q3 instead of Q1

General Operating (18,312.97)               Due to Prescription Drugs and Wound Care cost
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Interdepartmental Charges

Employee Related Insurance 211,425.26              Due to open positions in the Nursing Department and staff benefit plan 

options selected

Repairs & Maintenance Charges (2,184.67)                 Transit Van Repairs

Other Interdepartmental (15,837.20)               WIPFLI A/R Billing Contrtact due to open A/R Positions at Rocky Knoll

Capital Outlay 21,083.79                Dietary Equipment purchased in Q3

Depreciation (378,057.92)             By practice depreciation is not budgeted

Variances Less Than Justification Threshold (145,233.09)             Less ARPA Funds were used than budgeted

TOTAL (255,764.14)             Negative 
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Variance Analysis by Company 1Page -
SC0320

As of 6/30/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

97,000.00 7.7 97,000.00 5.6   411000  Property Tax Levy 582,000.00 7.8 582,000.00 7.0

97,000.00 7.7 97,000.00 5.6  410000  Taxes 582,000.00 7.8 582,000.00 7.0

 420000  Intergovernmental Rev

  421000  Federal Grants 16,459.60 .2 16,459.60

124,595.00 9.9 42,900.00- 2.5 167,495.00- 134.4   424000  Chges to State of WI 747,545.00 10.0 146,400.00 1.8 601,145.00- 80.4

124,595.00 9.9 42,900.00- 2.5 167,495.00- 134.4  420000  Intergovernmental Rev 747,545.00 10.0 162,859.60 2.0 584,685.40- 78.2

 450000  Public Charges for Se

4.00 4.00- 100.0   451000  General Government 24.00 63.00 39.00 162.5

57.64 57.64   452000  Public Safety 57.64 57.64

1,028,698.00 82.1 1,679,967.96 96.9 651,269.96 63.3   454000  Health Care Services 6,134,796.00 82.0 7,477,503.89 90.4 1,342,707.89 21.9

1,028,702.00 82.1 1,680,025.60 96.9 651,323.60 63.3  450000  Public Charges for Se 6,134,820.00 82.0 7,477,624.53 90.4 1,342,804.53 21.9

 460000  Interest and Other Re

27.10 27.10   461000  Interest Income 488.72 488.72

  465000  Donations 87.50 87.50

1,366.00 .1 134.77 1,231.23- 90.1   466000  Other Miscellaneous 6,205.00 .1 35,487.49 .4 29,282.49 471.9

1,366.00 .1 161.87 1,204.13- 88.2  460000  Interest and Other Re 6,205.00 .1 36,063.71 .4 29,858.71 481.2

 470000  Interdepartmental Rev

2,000.00 .2 2,000.00- 100.0   476000  Other Interdepartmen 12,000.00 .2 10,016.82 .1 1,983.18- 16.5

2,000.00 .2 2,000.00- 100.0  470000  Interdepartmental Rev 12,000.00 .2 10,016.82 .1 1,983.18- 16.5

1,253,663.00 100.0 1,734,287.47 100.0 480,624.47 38.3 400000  Revenues 7,482,570.00 100.0 8,268,564.66 100.0 785,994.66 10.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

698,654.00 55.7 621,086.79 35.8 77,567.21 11.1   511000  Wages 4,082,290.00 54.6 3,526,559.68 42.7 555,730.32 13.6

99,877.00 8.0 83,276.13 4.8 16,600.87 16.6   512000  Benefits 575,334.00 7.7 474,125.20 5.7 101,208.80 17.6

798,531.00 63.7 704,362.92 40.6 94,168.08 11.8  510000  Personnel Related Exp 4,657,624.00 62.2 4,000,684.88 48.4 656,939.12 14.1

 530000  Operating Expenses

130,097.00 10.4 447,898.85 25.8 317,801.85- 244.3   531000  Purchased Services 884,733.00 11.8 2,295,988.05 27.8 1,411,255.05- 159.5

26,237.00 2.1 25,393.69 1.5 843.31 3.2   532000  Repair & Maintenance 140,591.00 1.9 102,227.39 1.2 38,363.61 27.3

139,115.00 11.1 150,332.16 8.7 11,217.16- 8.1   533000  General Operating 763,580.00 10.2 781,892.97 9.5 18,312.97- 2.4

2,358.00 .2 1,951.80 .1 406.20 17.2   534000  Fixed Charges 13,747.00 .2 15,678.38 .2 1,931.38- 14.0

297,807.00 23.8 625,576.50 36.1 327,769.50- 110.1  530000  Operating Expenses 1,802,651.00 24.1 3,195,786.79 38.6 1,393,135.79- 77.3
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Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 540000  Capital Projects

 550000  Interdepartmental Cha

190,567.00 15.2 154,272.64 8.9 36,294.36 19.0   551000  Employee Related Cha 1,093,681.00 14.6 882,255.74 10.7 211,425.26 19.3

4,858.00 .4 4,924.41 .3 66.41- 1.4   551900  Insurance Charges 29,304.00 .4 29,546.54 .4 242.54- .8

1,522.00 .1 713.65 808.35 53.1   552000  Repairs & Maintenanc 9,180.00 .1 11,364.67 .1 2,184.67- 23.8

21,955.00 1.8 21,944.48 1.3 10.52   553000  System Operation Cha 132,452.00 1.8 131,962.86 1.6 489.14 .4

19,985.00 1.6 25,982.62 1.5 5,997.62- 30.0   556000  Other Interdepartmen 118,095.00 1.6 133,932.20 1.6 15,837.20- 13.4

238,887.00 19.1 207,837.80 12.0 31,049.20 13.0  550000  Interdepartmental Cha 1,382,712.00 18.5 1,189,062.01 14.4 193,649.99 14.0

 560000  Capital Outlay

34,000.00 2.7 34,000.00 100.0   565000  Machinery & Equipmen 96,335.00 1.3 70,749.71 .9 25,585.29 26.6

  566100  Communications Equip 4,501.50 .1 4,501.50-

34,000.00 2.7 34,000.00 100.0  560000  Capital Outlay 96,335.00 1.3 75,251.21 .9 21,083.79 21.9

 570000  Depreciation

25,494.21 1.5 25,494.21-   572000  Building 152,965.24 1.8 152,965.24-

19,731.53 1.1 19,731.53-   573000  Building Improvement 118,172.70 1.4 118,172.70-

2,197.55 .1 2,197.55-   574000  Improvements Non-Bld 13,185.22 .2 13,185.22-

180.78 180.78-   574300  Infrastructure 1,084.68 1,084.68-

15,210.96 .9 15,210.96-   575000  Machinery & Equip De 92,650.08 1.1 92,650.08-

62,815.03 3.6 62,815.03-  570000  Depreciation 378,057.92 4.6 378,057.92-

 580000  Debt Service

 599001  Expense Budget Target

1,369,225.00 109.2 1,600,592.25 92.3 231,367.25- 16.9 500000  Expense/Expenditure 7,939,322.00 106.1 8,838,842.81 106.9 899,520.81- 11.3

600000  Other Financing Source

 630000  Operat'g Transfers fr

246,932.00 19.7 163,220.04 9.4 83,711.96 33.9   631900  LFRF - General Fund 494,721.00 6.6 352,483.01 4.3 142,237.99 28.8

246,932.00 19.7 163,220.04 9.4 83,711.96 33.9  630000  Operat'g Transfers fr 494,721.00 6.6 352,483.01 4.3 142,237.99 28.8

246,932.00 19.7 163,220.04 9.4 83,711.96 33.9 600000  Other Financing Source 494,721.00 6.6 352,483.01 4.3 142,237.99 28.8

700000  Other Financing Uses

 720000  Oper'tg Transfer to O
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As of 6/30/2023

Rocky Knoll HCC

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

900000  Statistical Accounts O

 920000  HCC Statistical Infor

131,370.00 10.5 296,915.26 17.1 165,545.26 126.0 37,969.00 .5 217,795.14- 2.6 255,764.14- 673.6Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- EMPLOYEE BENEFITS INSURANCE

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

Health Care Services (154,722.73)             2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Interest and Other Revenue

Other Misc. Revenue (10,998.65)               Delay in COBRA payments, less COBRA participants than budgeted.  

Fitness participation enrollment has decreased from 2022 to 2023.

Interdepartmental Revenue

Insurance & Employee Related (857,868.81)             2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage

Personnel Related Expenditure

Benefits 1,187,690.40           2023 health, dental and life insurance enrollment is below budgeted 

amounts due to vacancies and changes in the types of coverage elected.  

Unemployment expenses were below budgeted amounts.

Operating Expenses

Purchased Services (4,386.20)                 Two of USI's consulting fees from 2022 were outstanding bills paid in 2023. 

Delta Dental administrative fees are less than budgeted due timing of 

transfers.  Workers Compensation administrative fees are less than 

budgeted.

Variances Less Than Justification Threshold 104.82                     

TOTAL 159,818.83              Positive

235
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Variance Analysis by Company 1Page -
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As of 6/30/2023

Employee Benefits Insurance

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 450000  Public Charges for Se

257,520.00 18.7 321,220.79 24.3 63,700.79 24.7   454000  Health Care Services 1,545,126.00 18.7 1,390,403.27 19.2 154,722.73- 10.0

257,520.00 18.7 321,220.79 24.3 63,700.79 24.7  450000  Public Charges for Se 1,545,126.00 18.7 1,390,403.27 19.2 154,722.73- 10.0

 460000  Interest and Other Re

5,765.00 .4 5,765.00 .4   462000  Rent Revenue 34,590.00 .4 34,590.00 .5

9,099.00 .7 9,438.12 .7 339.12 3.7   466000  Other Misc. Revenue 54,595.00 .7 43,596.35 .6 10,998.65- 20.1

14,864.00 1.1 15,203.12 1.2 339.12 2.3  460000  Interest and Other Re 89,185.00 1.1 78,186.35 1.1 10,998.65- 12.3

 470000  Interdepartmental Rev

1,106,434.00 80.2 984,543.62 74.5 121,890.38- 11.0   471000  Insurance & Employee 6,638,607.00 80.2 5,780,738.19 79.7 857,868.81- 12.9

1,106,434.00 80.2 984,543.62 74.5 121,890.38- 11.0  470000  Interdepartmental Rev 6,638,607.00 80.2 5,780,738.19 79.7 857,868.81- 12.9

1,378,818.00 100.0 1,320,967.53 100.0 57,850.47- 4.2 400000  Revenues 8,272,918.00 100.0 7,249,327.81 100.0 1,023,590.19- 12.4

500000  Expense/Expenditure

 510000  Personnel Related Exp

1,473,528.00 106.9 1,308,925.75 99.1 164,602.25 11.2   512000  Benefits 8,866,167.00 107.2 7,678,476.60 105.9 1,187,690.40 13.4

1,473,528.00 106.9 1,308,925.75 99.1 164,602.25 11.2  510000  Personnel Related Exp 8,866,167.00 107.2 7,678,476.60 105.9 1,187,690.40 13.4

 530000  Operating Expenses

6,185.00 .4 6,014.85 .5 170.15 2.8   531000  Purchased Services 37,111.00 .4 41,497.20 .6 4,386.20- 11.8

374.00 374.00 100.0   533000  General Operating 2,250.00 2,149.20 100.80 4.5

5,765.00 .4 5,765.00 .4   534000  Fixed Charges 34,590.00 .4 34,590.00 .5

12,324.00 .9 11,779.85 .9 544.15 4.4  530000  Operating Expenses 73,951.00 .9 78,236.40 1.1 4,285.40- 5.8

 550000  Interdepartmental Cha

5,951.00 .4 5,951.67 .5 .67-   556000  Other Interdepartmen 35,714.00 .4 35,709.98 .5 4.02

5,951.00 .4 5,951.67 .5 .67-  550000  Interdepartmental Cha 35,714.00 .4 35,709.98 .5 4.02

 570000  Depreciation

1,491,803.00 108.2 1,326,657.27 100.4 165,145.73 11.1 500000  Expense/Expenditure 8,975,832.00 108.5 7,792,422.98 107.5 1,183,409.02 13.2

700000  Other Financing Uses

 720000  Transfer to Other Fun

112,985.00- 8.2 5,689.74- .4 107,295.26 95.0 702,914.00- 8.5 543,095.17- 7.5 159,818.83 22.7Current Change in Fund Balance236
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VARIANCE REPORT FOR DEPARTMENT -- HIGHWAY DEPARTMENT

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Intergovernmental Revenues

State Grants 46,264.07                General Transportation Aids were higher than budget

Charges to State of Wisconsin 284,729.68              Winter activities were higher than budget

Charges - Other Local Gov'ts 1,030,948.85           Winter and Summer activities were higher than budget

Public Charges for Services

Public Works (3,317.99)                 Invoiced in July due to waiting for all costs to be in

Interest and Other Revenue

Other Misc. Revenue 35,037.00                Unbudgeted gain on asset sales

Interdepartmental Revenue

Repairs & Maintenance Services 45,642.54                Winter and Summer activities were higher than budget

Other Interdept'l Revenue (1,548,132.52)          Difference between budget spread and projects completed

Personnel Related Expenditure

Wages 30,089.95                Highway had a few vacant positions

Overtime (82,883.59)               Winter Activities was higher than budget and outside of business hours

Operating Expenses

Purchased Services 2,031,386.32           Project delays will be billed as projects are completed

Repairs and Maintenance (41,852.85)               More maintenance completed due to weather being bad

General Operating (595,733.47)             Partially due to increases in cost of sales, offset by increases in revenue 

and increases in diesel and gasoline

Fixed Charges 20,723.66                Rental Equipment purchased
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Bad Debt Expense (13,563.52)               Unbudgeted

Interdepartmental Charges

Employee Related Insurance 20,506.84                Highway had a few vacant positions

Repairs & Maintenance Charges 3,463.48                  Actual versus budget spread was different

Capital Outlay 1,255,348.59           Haven't received equipment that has been budgeted

Depreciation (1,084,520.93)          Unbudgeted

Variances Less Than Justification Threshold (18,841.87)               

TOTAL 1,421,293.58           Positive
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Variance Analysis by Company 1Page -
SC0440

As of 6/30/2023

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000.L  Revenue

 410000  Taxes

128,887.00 4.0 128,887.00 4.3   411000  Property Tax Levy 773,327.00 8.4 773,327.00 8.5

128,887.00 4.0 128,887.00 4.3  410000  Taxes 773,327.00 8.4 773,327.00 8.5

 420000  Intergovernmental Rev

258,095.00 8.0 265,425.81 8.8 7,330.81 2.8   423000  State Grants 1,560,570.00 16.9 1,606,834.07 17.6 46,264.07 3.0

116,908.00 3.6 28,407.73 .9 88,500.27- 75.7   424000  Charges to State of 1,204,420.00 13.1 1,489,149.68 16.4 284,729.68 23.6

755,503.00 23.4 1,233,196.44 41.0 477,693.44 63.2   426000  Charges to Other Loc 1,558,303.00 16.9 2,589,251.85 28.4 1,030,948.85 66.2

1,130,506.00 35.0 1,527,029.98 50.8 396,523.98 35.1  420000  Intergovernmental Rev 4,323,293.00 46.9 5,685,235.60 62.4 1,361,942.60 31.5

 440000  Fines, Forfeits and P

 450000  Public Charges for Se

1,000.00 850.00 150.00- 15.0   451000  General Government 6,000.00 .1 5,750.00 .1 250.00- 4.2

1,250.00 1,250.00- 100.0   453000  Public Works 7,500.00 .1 4,182.01 3,317.99- 44.2

2,250.00 .1 850.00 1,400.00- 62.2  450000  Public Charges for Se 13,500.00 .1 9,932.01 .1 3,567.99- 26.4

 460000  Interest and Other Re

878.00 878.00- 100.0   462000  Rent Revenue 5,268.00 .1 4,000.00 1,268.00- 24.1

2,083.00 .1 306.56 1,776.44- 85.3   466000  Other Miscellaneous 12,499.00 .1 47,536.00 .5 35,037.00 280.3

2,961.00 .1 306.56 2,654.44- 89.6  460000  Interest and Other Re 17,767.00 .2 51,536.00 .6 33,769.00 190.1

 470000  Interdepartmental Rev

9,292.00 .3 9,563.56 .3 271.56 2.9   472000  Repairs & Maintenanc 30,754.00 .3 76,396.54 .8 45,642.54 148.4

1,953,473.00 60.5 1,341,368.95 44.6 612,104.05- 31.3   476000  Other Interdepartmen 4,056,404.00 44.0 2,508,271.48 27.5 1,548,132.52- 38.2

1,962,765.00 60.8 1,350,932.51 44.9 611,832.49- 31.2  470000  Interdepartmental Rev 4,087,158.00 44.4 2,584,668.02 28.4 1,502,489.98- 36.8

3,227,369.00 100.0 3,008,006.05 100.0 219,362.95- 6.8 400000.L  Revenue 9,215,045.00 100.0 9,104,698.63 100.0 110,346.37- 1.2

500000  Expense/Expenditure

 510000  Personnel Related Exp

531,802.00 16.5 571,213.03 19.0 39,411.03- 7.4   511000  Wages 3,142,484.00 34.1 3,195,277.64 35.1 52,793.64- 1.7

74,463.00 2.3 77,701.05 2.6 3,238.05- 4.3   512000  Benefits 440,008.00 4.8 439,655.52 4.8 352.48 .1

606,265.00 18.8 648,914.08 21.6 42,649.08- 7.0  510000  Personnel Related Exp 3,582,492.00 38.9 3,634,933.16 39.9 52,441.16- 1.5

 530000  Operating Expenses

455,179.00 14.1 153,331.22- 5.1 608,510.22 133.7   531000  Purchased Services 2,801,621.00 30.4 770,234.68 8.5 2,031,386.32 72.5

83,881.00 2.6 93,855.45 3.1 9,974.45- 11.9   532000  Repair & Maintenance 504,602.00 5.5 546,454.85 6.0 41,852.85- 8.3

1,959,947.00 60.7 1,925,644.37 64.0 34,302.63 1.8   533000  General Operation 3,359,142.00 36.5 3,954,875.47 43.4 595,733.47- 17.7239
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Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

20,008.00 .6 9,179.11 .3 10,828.89 54.1   534000  Fixed Charges 34,049.00 .4 13,325.34 .1 20,723.66 60.9

  535000  Bad Debt Expense 13,563.52 .1 13,563.52-

2,519,015.00 78.1 1,875,347.71 62.3 643,667.29 25.6  530000  Operating Expenses 6,699,414.00 72.7 5,298,453.86 58.2 1,400,960.14 20.9

 540000  Capital Projects

 550000  Interdepartmental Cha

145,474.00 4.5 143,633.37 4.8 1,840.63 1.3   551000  Employee Related Ins 872,851.00 9.5 852,344.16 9.4 20,506.84 2.3

23,264.00 .7 23,266.09 .8 2.09-   551900  Insurance Charges 139,597.00 1.5 139,596.46 1.5 .54

958.00 47.00 911.00 95.1   552000  Repairs & Maintenanc 5,749.00 .1 2,285.52 3,463.48 60.2

10,627.00 .3 10,478.42 .3 148.58 1.4   553000  System Operation Cha 63,762.00 .7 63,566.41 .7 195.59 .3

12,600.00 .4 10,313.98 .3 2,286.02 18.1   556000  Other Interdepartmen 77,900.00 .8 71,900.66 .8 5,999.34 7.7

192,923.00 6.0 187,738.86 6.2 5,184.14 2.7  550000  Interdepartmental Cha 1,159,859.00 12.6 1,129,693.21 12.4 30,165.79 2.6

 560000  Capital Outlay

459,000.00 14.2 459,000.00 100.0   565000  Machinery & Equipmen 1,358,637.00 14.7 693,293.66 7.6 665,343.34 49.0

72,545.50 2.4 72,545.50-   567000  Vehicles 789,216.00 8.6 199,210.75 2.2 590,005.25 74.8

459,000.00 14.2 72,545.50 2.4 386,454.50 84.2  560000  Capital Outlay 2,147,853.00 23.3 892,504.41 9.8 1,255,348.59 58.4

 570000  Depreciation

37,239.23 1.2 37,239.23-   572000  Building 223,435.40 2.5 223,435.40-

4,638.42 .2 4,638.42-   573000  Building Improvement 27,885.90 .3 27,885.90-

4,811.17 .2 4,811.17-   574000  Improvements Non-Bld 28,867.03 .3 28,867.03-

2,327.56 .1 2,327.56-   574300  Infrastructure 13,965.33 .2 13,965.33-

130,893.82 4.4 130,893.82-   575000  Machinery & Equip De 790,367.27 8.7 790,367.27-

179,910.20 6.0 179,910.20-  570000  Depreciation 1,084,520.93 11.9 1,084,520.93-

3,777,203.00 117.0 2,964,456.35 98.6 812,746.65 21.5 500000  Expense/Expenditure 13,589,618.00 147.5 12,040,105.57 132.2 1,549,512.43 11.4

600000  Other Financing Source

 630000  Opt'g Transfers from

3,000.00 .1 3,000.00 100.0   631500  Land Records Usage 18,000.00 .2 127.83 17,872.17 99.3

  634900  Transportation Fund 678,000.00 7.4 678,000.00 7.4

3,000.00 .1 3,000.00 100.0  630000  Opt'g Transfers from 696,000.00 7.6 678,127.83 7.4 17,872.17 2.6

3,000.00 .1 3,000.00 100.0 600000  Other Financing Source 696,000.00 7.6 678,127.83 7.4 17,872.17 2.6

700000  Other Financing Uses

 720000  Transfer to Other Fun

  724403  Fund Transfer Out 149,409.00 1.6 149,409.31 1.6 .31-240
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wajinOdcdlshfALskWtgq%2FG7Mrh9NJZey8mTKITCrQfrNp2sjq8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ClQFE8cRsKa6VOUZ4ETbat3i9EqED%2FNpbCcWxMR9mirHwTt5JTEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13EwT%2BUDucjhsSGaF39grLySLGO1LAbegyt%2BlyBPdSe00uX3o2y64=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pw2xmUMc5anSD8q4VmuWoJWlzOzGC92aQeupJmEonEMatjP6lppI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09PZfcYtrwsV4LQzxL%2BqTnCY2Ji3tIcJiDfbX3RhiMyM8v1sa7HBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ro9Pp2UZsYNyEu%2FwKN6OG78uZDxCidhmiSdH3oWkiPDhBtS%2BvB%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rXsPv%2FeOy%2BBxy8PqeyZaQB7o3FtWvEydLdQ9uP4wZp6ZjzSa43GE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gip6oxlubs6OwUFsdOKX7Jcd%2F8TD1R88ZuXNoreVgHp%2Bsi%2BYrGj4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3r1GB%2B%2FVQXzRLZtxOGeFNoNxJJJYIZHgstoVCstBlyxsOjt0o%2FcaA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Cj5Bxig1RbbXdgvTv7CQXVzfcrMsulGfj77%2FWDQhKElkjmPj4em8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qI82hP6MsMXuuuve6QsVMTFO%2BghA9mUyi5WP8GriE9zv2DMhxzK0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MAEoUA4FR6S5kGxG920aaUdoESWqgpViZrtu2Sic7JOGWIDhweuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0k08h%2BK6zpG8UHTdTgauemevV0CwK7j6DJzd1oKUGyk14qg2%2BqefI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y9u4E%2BHZ3NTzBGIB5KSc1UEkTQd3bH2YkUUpikiZ72U7XrSSBshU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IorzonH%2F0AHUt0lIoMcw6g3vWxiAYs703gvhL1rgvvS5gqXV2kn8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Hynz1E4o4g13q7yrsTnoP5PyqCMCfMkQY1bnLZBNhpFseJqz2i5g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2k9SbBhQUeBDMmHjrI2Ww96sqLpQQeCVAdrOFlvNRIP59UsiV4G2U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FvDwbqRqGiHq8K2I42MNSdr66PriKag3MbMeOWUAxC3DxKL82QBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RLLR91F6VP4pNLXI5JhHjGliA9NpglRsllQDNEoRrcLnoYlFM3D0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bTWJXIZ6gUKPo5yyUAYnjkY2HvyjQ3fAO7NODB4Gu0Z%2F%2Fp9u20Js=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fAO52jY8jCwxu2C1TZiPANBDQmKxfvlNilUiaJs2GM7sxiWYL5Sk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t%2Fowe2MBvAkTphL5T2qO5e57AKrDoLJAbdey4dIYnB%2FlZR%2BQyDR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Y5lzQ6AV6%2FC9me3FUku3%2FspiBGoriVeyOha69FbTO7Y2Su%2BCMgIY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00r2%2B7oQyiisK%2F0vt6uPHXslDpZaRnfh1hW0dlVoDtgkouGB6atiM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eifB9wrlROswF1QS5yKGN5wrvV7K61XpOfR0g6Hf36GQV%2B0QAieU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1demtDwUiMUFeY%2B14e%2Fk6883k%2FsB3MP08sK1ZrCcVjdTq9ecvPbVg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18dM03vIv2DXZ9%2FP%2Fx6KPPSkjHhvhLJ0jlHK8DZol2ZyjGlNSqtLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iwkdlxWLDdIuwT%2FVT23mie1WjUDqg38S%2BKrHW%2FQYoF3hBatZRnNI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2segaxFH4E%2FAKRb44OgkL0uKrNlrJ4ZzyrBuMZVa1W2CpCsW3R4O8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1crASVuuJfvE4%2BnSJKYm7vpgG6SXi0h2nNT3mJ5J%2FYrT8r4FZSHxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1niWFadsGHgAgffn3805q0i8QSeLo215F3sJgZSf0CkUNn1cSo%2FT8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02zHhiMzGH2WlKb7ERIsWuqu4peaTysh2F3Q1HxHhV%2BGNT0gXojJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Eo%2F0Sk8wGVctwNV5tW9AphK10F%2FlVxxdycSojCUYB8NVHn13aYks=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bcekpWPsz4p5pSKRcaVPqBgl91S%2FT2WymFYVrOGR4osIHuuNKPjE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Eu0LBA0UzRCoKCH5sef7AMy8bTaA%2FFXY6OEusLAqT0Osta7nc3G0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qHf6mBhkqgURMmW5xYcp7sDUQ17N%2Bx9GrCPTj5vMAT%2F8sh%2FawByI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TEbX9isdto83vMKSO6cKADO%2BPwG2iI60OfpEThtFrvIjCE1yKHgg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3P%2BJhN%2BgajYWnJ42tzbETAbQXNB64DVCuCv17hch%2B3Fh0%2FT7bVVvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oAcyE7yu%2BIT5YR8O%2B206GZjaq6cZ7WE9DXjIepK1TvFHc4NfTCuY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1S1ctxyQVI5vtaavjEs%2F%2F4E5WeJuP970mQy1mobA1F6856XhHn328=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q7cG1VbxhgPmH3IofBjW5lWd74V8K2Ko31ilInAAQft1tg8gcFis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PX6ezONOxDMeQ7gsOL81hBqvfEOdgZzIALkSlwIxiDpi%2FLczznko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ToVbA5tXmMaUD7tUB%2BROClwVHiuWE%2BN4XrGaIGrs5AOiMMgzpH7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tbvjrSkWnZcdjh8REM7l37HrIhtkaaEYHrjV4GSau3wclVj73B54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18ZVJZCGEqv%2BPAafXutDwbyopMvQhwQzOfmNA6g507KF7Di68KUE0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YI7UfGCWnWepmyaTdk%2BQSiBk2Jvosa7yJdGU2jnPn0RTcc1nNZqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1X3W7oKnnF1pfK%2FsRFaxZrfZv8n30bXUeKvs9D6%2FQ869xB9c5kbos=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yActF%2FDisOWsvnyQVTUihZwVN2zbeOkoGW0NGsJyU69IclOQNojg=
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As of 6/30/2023

Highway Department

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

 720000  Transfer to Other Fun 149,409.00 1.6 149,409.31 1.6 .31-

700000  Other Financing Uses 149,409.00 1.6 149,409.31 1.6 .31-

900000  Statistical Accounts O

 910000  Highway Unit Informat

546,834.00- 16.9 43,549.70 1.4 590,383.70 108.0 3,827,982.00- 41.5 2,406,688.42- 26.4 1,421,293.58 37.1Current Change in Fund Balance

241



VARIANCE REPORT FOR DEPARTMENT -- INFORMATION TECHNOLOGY

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Public Charges for Services

General Government (2,545.97)                 Fewer external printing jobs than budgeted in Q2.

Interdepartmental Revenue

System Operation Revenue (17,923.02)               Fewer internal printing jobs than budgeted in Q2.

Personnel Related Expenditure

Wages (102,719.80)             Wages for GIS Analyst (Planning) and HHS Application Analyst are coming 

out of IT payroll, where they were not budgeted.  Adjusting journal entries 

should correct this negative variance in subsequent quarters.                                                                                     

Additionally, retirement in IT department resulted in large payout of sick 

bank, which was not budgeted for. 

Benefits (12,350.66)               Benefits for GIS Analyst (Planning) and HHS Application Analyst are 

coming out of IT payroll, where they were not budgeted.  Adjusting journal 

entries should correct this negative variance in subsequent quarters.

Operating Expenses

Purchased Services 2,826.12                  Timing of software maintenance contract renewals.

Repairs and Maintenance (1,613.04)                 Unbudgeted repair expense for Courier vehicle.

General Operating (7,893.86)                 Funds provided to City of Sheboygan to replace WSCS broadcast 

equipment in County Board Chambers. IT fund balance approved to offset 

this expense does not appear in this account.

Fixed Charges 4,117.54                  Lease expenses for print shop equipment were budgeted at a higher 

amount in anticipation of new machines being leased in 2023.  Those 

machines have not yet been leased but will be later this year.

Interdepartmental Charges

Capital Outlay 30,000.00                Depreciation (120,354.80)             By practice depreciation is an unbudgeted item.

Variances Less Than Justification Threshold 571.28                     

TOTAL (227,886.21)             Negative242
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As of 6/30/2023

Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 420000  Intergovernmental Rev

 430000  Licenses and Permits

 450000  Public Charges for Se

2,027.82 .9 2,027.82   451000  General Government 15,880.00 1.2 13,334.03 1.0 2,545.97- 16.0

2,027.82 .9 2,027.82  450000  Public Charges for Se 15,880.00 1.2 13,334.03 1.0 2,545.97- 16.0

 460000  Interest and Other Re

14.17 14.17   466000  Other Miscellaneous 116.37 116.37

14.17 14.17  460000  Interest and Other Re 116.37 116.37

 470000  Interdepartmental Rev

214,369.00 90.4 208,838.04 89.4 5,530.96- 2.6   473000  System Operation Rev 1,286,215.00 97.1 1,268,291.98 97.2 17,923.02- 1.4

22,806.00 9.6 22,804.51 9.8 1.49-   476000  Other Interdepartmen 22,806.00 1.7 22,804.51 1.7 1.49-

237,175.00 100.0 231,642.55 99.1 5,532.45- 2.3  470000  Interdepartmental Rev 1,309,021.00 98.8 1,291,096.49 99.0 17,924.51- 1.4

237,175.00 100.0 233,684.54 100.0 3,490.46- 1.5 400000  Revenues 1,324,901.00 100.0 1,304,546.89 100.0 20,354.11- 1.5

500000  Expense/Expenditure

 510000  Personnel Related Exp

63,865.00 26.9 75,555.26 32.3 11,690.26- 18.3   511000  Wages 310,809.00 23.5 413,528.80 31.7 102,719.80- 33.0

8,950.00 3.8 10,680.15 4.6 1,730.15- 19.3   512000  Benefits 43,278.00 3.3 55,628.66 4.3 12,350.66- 28.5

72,815.00 30.7 86,235.41 36.9 13,420.41- 18.4  510000  Personnel Related Exp 354,087.00 26.7 469,157.46 36.0 115,070.46- 32.5

 530000  Operating Expenses

53,870.00 22.7 103,831.42 44.4 49,961.42- 92.7   531000  Purchased Services 823,893.00 62.2 821,066.88 62.9 2,826.12 .3

6,775.00 2.9 3,659.40 1.6 3,115.60 46.0   532000  Repair & Maintenance 39,800.00 3.0 41,413.04 3.2 1,613.04- 4.1

1,375.00 .6 250.23 .1 1,124.77 81.8   533000  General Operating 40,903.00 3.1 48,796.86 3.7 7,893.86- 19.3

3,751.00 1.6 3,133.75 1.3 617.25 16.5   534000  Fixed Charges 22,502.00 1.7 18,384.46 1.4 4,117.54 18.3

65,771.00 27.7 110,874.80 47.4 45,103.80- 68.6  530000  Operating Expenses 927,098.00 70.0 929,661.24 71.3 2,563.24- .3

 540000  Capital Projects

 550000  Interdepartmental Cha

11,455.00 4.8 12,737.92 5.5 1,282.92- 11.2   551000  Employee Related Cha 74,163.00 5.6 73,694.17 5.6 468.83 .6

624.16 .3 624.16-   551900  Insurance Charges 3,746.00 .3 3,745.04 .3 .96

141.75 .1 141.75-   553000  System Operation Cha 851.00 .1 864.41 .1 13.41- 1.6243
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Information Technology

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

1.67 1.67-   556000  Other Interdepartmen 10.00 9.98 .02 .2

11,455.00 4.8 13,505.50 5.8 2,050.50- 17.9  550000  Interdepartmental Cha 78,770.00 5.9 78,313.60 6.0 456.40 .6

 560000  Capital Outlay

  565000  Machinery & Equipmen 30,000.00 2.3 30,000.00 100.0

 560000  Capital Outlay 30,000.00 2.3 30,000.00 100.0

 570000  Depreciation

964.36 .4 964.36-   573000  Building Improvement 5,786.14 .4 5,786.14-

19,094.78 8.2 19,094.78-   575000  Machinery & Equip De 114,568.66 8.8 114,568.66-

20,059.14 8.6 20,059.14-  570000  Depreciation 120,354.80 9.2 120,354.80-

 580000  Debt Service

 599001  Expense Budget Target

150,041.00 63.3 230,674.85 98.7 80,633.85- 53.7 500000  Expense/Expenditure 1,389,955.00 104.9 1,597,487.10 122.5 207,532.10- 14.9

600000  Other Financing Source

 630000  Operat'g Transfers fr

700000  Other Financing Uses

 720000  Oper'tg Transfer to O

87,134.00 36.7 3,009.69 1.3 84,124.31- 96.5 65,054.00- 4.9 292,940.21- 22.5 227,886.21- 350.3Current Change in Fund Balance
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VARIANCE REPORT FOR DEPARTMENT -- PROPERTY/LIABILITY INS

FOR THE QUARTER ENDING 06/30/2023

TIM
IN

G

G/L CATEGORY

 VARIANCE 

FROM BUDGET EXPLANATION OF VARIANCE

Variances Less Than Justification Threshold 0.06                         

TOTAL 0.06                         Positive
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Property/Liability Ins

Budget
Current Period

% Actual
Current Period

% Variance
Current Period

% Description Budget
Year to Date

% Actual
Year to Date

% Variance
Year-to-Date

%

400000  Revenues

 410000  Taxes

 460000  Interest and Other Re

 470000  Interdepartmental Rev

55,080.00 91.4 55,082.05 91.4 2.05   471000  Insurance & Employee 330,493.00 91.4 330,492.70 91.4 .30-

5,191.00 8.6 5,191.72 8.6 .72   476000  Other Interdepartmen 31,151.00 8.6 31,149.68 8.6 1.32-

60,271.00 100.0 60,273.77 100.0 2.77  470000  Interdepartmental Rev 361,644.00 100.0 361,642.38 100.0 1.62-

60,271.00 100.0 60,273.77 100.0 2.77 400000  Revenues 361,644.00 100.0 361,642.38 100.0 1.62-

500000  Expense/Expenditure

 530000  Operating Expenses

60,271.00 100.0 60,273.78 100.0 2.78-   534000  Fixed Charges 361,644.00 100.0 361,642.32 100.0 1.68

60,271.00 100.0 60,273.78 100.0 2.78-  530000  Operating Expenses 361,644.00 100.0 361,642.32 100.0 1.68

 550000  Interdepartmental Cha

 560000  Capital Outlay

 570000  Depreciation

60,271.00 100.0 60,273.78 100.0 2.78- 500000  Expense/Expenditure 361,644.00 100.0 361,642.32 100.0 1.68

600000  Other Financing Source

 630000  Opt'g Transfers from

700000  Other Financing Uses

 720000  Transfer to Other Fun

.01- .01- .06 .06Current Change in Fund Balance
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Sheboygan County Portfolio Summary as of June 30, 2023

Holdings Purchase Date Purchase Cost Issuer CUSIP Ratings Current Rate YTC YTM YTW Maturity Date Market Value Book MV Unrealized Gain/(Loss)Callable Call Frequency
September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 908,040 896,330 11,710.00         April 24, 2023 Daily
September 29, 2020 750,000 Federal Home Loan Bank 3130AK3S3 AA+/AAA 0.30% 0.30% 0.30% 0.30% September 29, 2023 740,295 723,915 16,380.00         April 29, 2023 Daily

March 10, 2021 750,000 Federal Home Loan Bank 3130ALDZ4 AA+/AAA 0.50% 0.50% 0.50% 0.50% March 10, 2025 693,450 680,880 12,570.00         June 10, 2023 Quarterly
February 24, 2021 750,000 Federal Home Loan Bank 3130ALGX6 AA+/AAA 0.40% 0.40% 1.33% 0.40% February 24, 2028 657,960 651,743 6,217.50           May 24, 2023 Quarterly

March 24, 2021 750,000 Federal Home Loan Bank 3130ALJ47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 683,843 675,660 8,182.50           June 24, 2023 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4 AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 684,435 677,535 6,900.00           June 30, 2023 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 439,590 435,915 3,675.00           June 30, 2023 Quarterly

February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 673,170 665,633 7,537.50           May 17, 2023 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7 AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 687,143 678,728 8,415.00           May 26, 2023 Quarterly

January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75 AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 578,636 573,199 5,437.35           April 26, 2023 Monthly
July 29, 2021 750,000 Federal Home Loan Bank 3130ANBC3 AA+/AAA 0.51% 0.51% 0.51% 0.51% July 29, 2024 711,023 700,185 10,837.50         April 29, 2023 Quarterly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 664,335 650,595 13,740.00         July 28, 2023 Annually

September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 440,150 433,795 6,355.00           September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 449,385 443,715 5,670.00           April 14, 2023 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHT5 AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 449,025 443,315 5,710.00           April 26, 2023 Monthly

September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 452,125 445,500 6,625.00           June 30, 2023 Quarterly
February 16, 2022 500,000 Federal Home Loan Bank 3130AQT60 AA+/AAA 0.75% 0.75% 1.55% 0.75% August 16, 2024 478,070 475,940 2,130.00           May 16, 2023 Quarterly

April 28, 2022 499,385 Federal Home Loan Bank 3130ARPS4 AA+/AAA 2.50% 3.06% 4.44% 2.63% April 28, 2027 487,565 483,020 4,545.00           April 28, 2023 Annually
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 723,900 718,493 5,407.50           April 29, 2023 Quarterly
April 29, 2022 499,069 Federal Home Loan Bank 3130ARSJ1 AA+/AAA 2.00% 2.75% 4.47% 2.50% April 29, 2027 486,240 481,820 4,420.00           April 29, 2023 Quarterly

March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 475,950 472,330 3,620.00           June 17, 2023 Quarterly
October 19, 2022 492,710 Federal Home Loan Bank 3130ASD48 AA+/AAA 2.37% 4.75% 4.48% 4.48% July 5, 2023 499,915 493,010 6,905.00           June 5, 2023 Once

August 30, 2022 500,000 Federal Home Loan Bank 3130ASYM5 -/AAA 3.40% 3.40% 3.40% 3.40% August 28, 2023 498,340 497,215 1,125.00           May 28, 2023 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 485,820 491,190 (5,370.00)          June 16, 2023 Quarterly

October 17, 2022 507,250 Federal Home Loan Bank 3130ATHD2 AA+/AAA 6.00% 5.23% 5.47% 4.50% October 17, 2025 498,960 503,585 (4,625.00)          October 17, 2023 Annually
October 27, 2022 500,000 Federal Home Loan Bank 3130ATLM7 AA+/AAA 5.25% 5.25% 5.25% 5.25% October 27, 2026 494,700 498,490 (3,790.00)          April 27, 2023 Quarterly
October 27, 2022 500,000 Federal Home Loan Bank 3130ATNL7 -/- 4.38% 4.38% 4.38% 4.38% July 27, 2023 499,650 499,540 110.00              July 27, 2023 Once

September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 727,718 734,265 (6,547.50)          June 15, 2023 Quarterly
January 27, 2023 500,000 Federal Home Loan Bank 3130AUHP2 AA+/AAA 5.50% 5.50% 5.50% 5.50% January 27, 2028 494,830 500,000 (5,170.00)          July 27, 2023 Quarterly
August 20, 2020 750,000 Federal Farm Credit Bank 3133EL4J0 AA+/AAA 0.47% 0.47% 0.47% 0.47% August 19, 2024 706,515 698,888 7,627.50           April 19, 2023 Daily

September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4 AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 680,880 669,705 11,175.00         April 29, 2023 Daily
March 1, 2021 500,000 Federal Farm Credit Bank 3133EMSD5 AA+/AAA 0.25% 0.25% 0.25% 0.25% March 1, 2024 482,510 473,220 9,290.00           May 1, 2023 Quarterly
May 19, 2021 500,000 Federal Farm Credit Bank 3133EMZW5 AA+/AAA 0.73% 0.73% 0.73% 0.73% May 19, 2025 461,295 456,375 4,920.00           April 19, 2023 Daily

September 1, 2022 499,755 Federal Farm Credit Bank 3133ENJ68 -/AAA 3.25% 3.25% 3.30% 3.30% September 1, 2023 497,360 495,205 2,155.00           September 1, 2023 Non
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 -/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 680,415 673,058 7,357.50           April 15, 2023 Quarterly

October 23, 2020 800,000 Federal Home Loan Mtg Co 3134GWZT6 -/AAA 0.32% 0.32% 0.32% 0.32% April 23, 2024 766,736 752,712 14,024.00         April 23, 2023 Quarterly
January 26, 2023 750,000 Federal Home Loan Mtg Co 3134GYD74 AA+/AAA 5.00% 5.00% 5.00% 5.00% January 26, 2027 740,775 750,000 (9,225.00)          January 26, 2024 Annually
January 27, 2023 750,000 Federal Home Loan Mtg Co 3134GYEN8 AA+/AAA 5.00% 5.00% 5.00% 5.00% July 27, 2026 739,695 750,000 (10,305.00)       July 27, 2023 semi-annually

February 24, 2023 500,000 Federal Home Loan Mtg Co 3134GYG48 AA+/AAA 5.15% 5.15% 5.15% 5.15% August 24, 2027 493,060 500,000 (6,940.00)          November 24, 2023 Quarterly
April 14, 2023 500,000 Federal Home Loan Mtg Co 3134GYPB2 AA+/AAA 5.13% 5.13% 5.13% 5.13% April 26, 2027 493,830 500,000 (6,170.00)          October 26, 2023 Quarterly

August 26, 2020 750,000 Federal National Mtg Assoc 3136G4V91 AA+/AAA 0.40% 0.40% 0.40% 0.40% February 26, 2024 724,613 711,375 13,237.50         May 26, 2023 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G4Z97 AA+/AAA 0.38% 0.38% 0.38% 0.38% February 28, 2024 724,620 711,030 13,590.00         May 26, 2023 Quarterly
August 28, 2020 750,000 Federal National Mtg Assoc 3136G42B8 AA+/AAA 0.33% 0.33% 0.33% 0.33% August 28, 2023 744,083 728,160 15,922.50         May 28, 2023 Quarterly

March 9, 2021 499,530 Federal Home Loan Mtg Co 3137EAFA2 AA+/AAA 0.25% 0.28% 0.28% 0.28% December 4, 2023 489,200 479,270 9,930.00           June 4, 2023 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 -/- 0.43% 0.43% 0.43% 0.43% October 29, 2025 453,235 449,995 3,240.00           October 29, 2025 Non

July 5, 2013 702,594 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 661,867 663,844 (1,977.43)          May 20, 2043 Monthly
March 13, 2013 90,000 Auburndale SD, WI 05068PCN0 AA-/- 3.10% 3.10% 3.10% 3.10% March 1, 2026 87,667 87,343 324.00              April 1, 2023 Daily
October 6, 2020 252,547 Madison, WI 55844PVG0 AAA/- 2.00% 2.00% 2.00% 0.43% March 1, 2024 234,682 233,410 1,272.00           April 1, 2023 Daily
March 23, 2021 700,000 Rock County, WI 772028RM0 -/Aa1 0.40% 0.40% 0.40% 0.40% September 1, 2024 660,009 653,625 6,384.00           September 1, 2024 Non

June 10, 2013 185,000 Shorewood Hills, WI 825224EL8 AAA/- 2.75% 2.75% 2.75% 2.75% May 1, 2024 180,619 180,345 273.80              May 1, 2023 Daily
July 19, 2019 249,000 American National Bank - Fox Cities CD 02772JBD1 FDIC/FDIC 2.00% 2.00% 2.00% 2.00% July 19, 2023 248,579 245,813 2,766.39           July 19, 2023 Non

October 30, 2017 249,000 Choice Bank CD 17037VBF8 FDIC/FDIC 2.20% 2.20% 2.20% 2.20% October 30, 2023 246,186 244,147 2,039.31           October 30, 2023 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 FDIC/FDIC 0.65% 0.85% 0.85% 0.85% August 17, 2026 215,392 216,548 (1,155.36)          August 17, 2026 Non

February 25, 2022 247,033 National Bk CD 633368FP5 FDIC/FDIC 1.55% 4.82% 1.71% 1.71% February 25, 2027 217,706 220,440 (2,734.02)          April 25, 2023 Monthly
January 11, 2023 249,000 State Bank of Chilton,Wi CD 85641PDX5 FDIC/FDIC 4.45% 4.45% 4.45% 4.45% January 12, 2026 243,388 249,000 (5,612.46)          January 12, 2026 Non
January 18, 2019 249,000 Wells Fargo Bank CD 949763WU6 FDIC/FDIC 3.20% 3.20% 3.20% 3.20% January 18, 2024 246,154 245,337 816.72              January 18, 2024 Non

Various 964,568 LGIP - General LGIPGEN State 5.09% 5.09% 5.09% 5.09% N/A 964,568 964,568 -                     n/a Liquid
Various 7,992,133 LGIP - County Sales Tax LGIPST State 5.09% 5.09% 5.09% 5.09% N/A 7,992,133 7,992,133 -                     n/a Liquid
Various 938,231 LGIP - Conservation LGIPCONS State 5.09% 5.09% 5.09% 5.09% N/A 938,231 938,231 -                     n/a Liquid
Various 2,094,885 LGIP - Building LGIPBLDG State 5.09% 5.09% 5.09% 5.09% N/A 2,094,885 2,094,885 -                     n/a Liquid
Various 51,024,255 Associated Bank - MM ASBKREPO2 Local 5.08% 5.08% 5.08% 5.08% N/A 51,024,255 51,024,255 -                     n/a Liquid
Various 172,974 Wisconsin Bank & Trust - MM CBTMM1 Local 0.03% 0.03% 0.03% 0.03% N/A 172,974 172,974 -                     n/a Liquid
Various 72,203 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 72,203 72,203 -                     n/a Liquid
Various 2,542,792 Associated Bank - Checking ASBKCHK1 Local 5.20% 5.20% 5.20% 5.20% N/A 2,542,792 2,542,792 -                     n/a Liquid

TOTALS 97,396,592 95,687,373 95,466,425 220,948.30      

Calls, Pay Downs, and Maturities 
Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price Type

June 9, 2023 493,140 Federal Home Loan Bank MBS AA+ 2.125% $6,860 500,000 Matured
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Sheboygan County Portfolio Summary as of June 30, 2023

 Market Value
Wtd Ave Tenor 
at Purch (Yrs)

Wtd Ave 
Seasoning (Yrs)

Current Month 
Annualized Yield

Benchmark Yield

Cash 65,802,042       n/a n/a 5.07% 5.09%
Investments 29,885,331       4.81 2.11 1.98% 1.82%

Grand Total 95,687,373       4.10% 4.07%
Cash Benchmark Yield is LGIP for most recent month
Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury on date of purchase

2023 Interest  
Annual Budget $414,241

Budget to Date $138,080
Actual to Date $1,213,939
Variance $1,075,859

Budgeted Yield 0.61%
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Sheboygan County Portfolio Summary as of June 30, 2023

Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 53,567,048   81.4% FHLB 16,764,261         56.10%
LGIP 11,989,818   18.2% FHLMC 4,403,711           14.74%
Wisconsin Bank & Trust - MM 172,974        0.3% FFCB 2,828,560           9.46%
Cleveland State Bank 72,203           0.1% FNMA 2,193,315           7.34%

65,802,042   100.0% GNMA 661,867               2.21%
Rock County, WI 660,009               2.21%
FAMC 453,235               1.52%
American National Bank - Fox Cities CD 248,579               0.83%
Choice Bank CD 246,186               0.82%
Wells Fargo Bank CD 246,154               0.82%
State Bank of Chilton,Wi CD 243,388               0.81%
Madison, WI 234,682               0.79%
National Bk CD 217,706               0.73%
Jpmorgan Chase CD 215,392               0.72%
Shorewood Hills, WI 180,619               0.60%
Auburndale SD, WI 87,667                 0.29%

29,885,331         100.00%
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Maturity Distribution - Investments Current Maturities = $7.8M
Final maturities = $666k in 2043
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