
NOTICE OF MEETING  

SHEBOYGAN COUNTY FINANCE COMMITTEE 

August 30, 2023 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Finance Department is inviting you to a scheduled Zoom meeting. 

Join Zoom Meeting 
https://us06web.zoom.us/j/87444255119?pwd=Nk0yd0VLUk5xRXgrbEF5TjUrNmo2dz09 

Meeting ID: 874 4425 5119 
Passcode: 575080 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

AGENDA 

Sheboygan County Page 1  Posted: 8/25/2023 at 2:00pm 

Call to Order 
Certification of Compliance with Open Meeting Law  
Approval of Minutes   

Finance Committee – Regular Meeting – August 23, 3:30 PM 

Correspondence – None at the time of posting 

Finance Director Report 
The Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific item on the agenda.  

Medical Examiner 
Consideration of Ordinance No. 5 – Modifying Fee Schedule of Medical Examiner in 
Chapter 96 

Transportation 
Consideration of Resolution No. 8 – Authorizing County Aid for Culvert and Bridge 
Replacements in towns of Holland, Lima, Lyndon, Mosel, Wilson, and Sheboygan 
Falls  

Budget 

Consideration of Treasurer 2024 Budget, presented by Laura Henning-Lorenz 
Consideration of Rocky Knoll 2024 Budget, presented by Kayla Clinton  
Consideration of Building Services 2024 Budget, presented by Jim TeBeest  
Consideration of UWGB Sheboygan 2024 Budget, presented by Jim TeBeest/Erik 
Aleson 

Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions 
Adjournment  

https://us06web.zoom.us/j/87444255119?pwd=Nk0yd0VLUk5xRXgrbEF5TjUrNmo2dz09


Agenda Finance Committee August 30, 2023 
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Next Scheduled Meeting – September 13, 2023, 3:30 PM, Administration Building 

Prepared by:  
Stacie Kuck   Roger Te Stroete 
Recording Secretary Committee Chairperson 

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

 
  
August 23, 2023 Called to Order:  3:30 P.M. Adjourned:  4:58 P.M. 
 
MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Keith 

Abler 
 
MEMBERS ABSENT:  Thomas Wegner 
 
ALSO PRESENT: In Person:  Vernon Koch, Edward Procek, Alayne Krause, Steve 

Hatton, Jeremy Fetterer, Stacie Kuck, Stefanie Albrecht, Brenda 
Hanson, Jacob Verhelst, Laura Henning-Lorenz, Cory Roeseler, 
Chad Broeren, Bryan Grunewald, Natascha Rowell, Aaron Brault, 
Tyler Betry, Jayna Hintz, Cindy Sarkady, Ellen Schleicher, Ryan 
O’Rourke 

 
Remote: Matt Strittmater, Wendy Schobert, Crystal Fieber, 
Rebecca Clark 
 

Chairperson Te Stroete called the meeting to order at 3:30 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
4:00 P.M. August 18, 2023. 
 
Supervisor Goehring moved to approve the minutes of August 9, 2023. Motion seconded by 
Supervisor Donovan. Motion Carried 
 
Correspondence – None 
 
Sheboygan County Administrator, Alayne Krause, informed the committee that the new Human 
Resource Director will be starting next week.  She also updated the committee on the current 
status of the Sheboygan County 2024 budget development. She concluded by informing the 
Committee that the Mercury Boat Races had a positive economic impact on Sheboygan County.   
  
Finance Director, Steve Hatton, updated the committee on the status of the Sheboygan County 
5-Year Capital Plan.  He also informed the committee that a new Financial System Analyst has 
started. 
 
Bryan Grunewald, Clifton Larson Allen, presented the 2022 Annual Comprehensive Financial 
Report to the Committee.   
 
Treasurer, Laura Henning-Lorenz, presented a request for tax foreclosures on parcels 
59101491120, 59281206130, 59281213370, 59281402100, 59281506220, and 59281600920.  
The Treasurer recommended removing Parcel 59281402100 from the foreclosure list.  Supervisor 
Goehring moved to approve the list as recommended.  Supervisor Abler seconded the motion.  
Motion Carried. 
 



The Committee reviewed the 2024 Court Commissioner budget. Supervisor Abler moved to 
approve the budget as presented. Supervisor Donovan seconded the motion.  Motion Carried.    
 
The Committee reviewed the 2024 Sheriff budget. Supervisor Abler moved to approve the budget 
as presented. Supervisor Goehring seconded the motion.  Motion Carried 
 
The Committee reviewed the 2024 Register of Deeds budget. Supervisor Goehring moved to 
approve the budget as presented. Supervisor Donovan seconded the motion.  Motion Carried.    
 
The Committee reviewed the 2024 Land Information Counsel Budget. Supervisor Donovan 
moved to approve the budget as presented. Supervisor Abler seconded the motion.  Motion 
Carried 
 
The Committee reviewed the 2024 Planning and Conservation budget. Supervisor Goehring 
moved to approve the budget as presented. Supervisor Donovan seconded the motion.  Motion 
Carried 
 
The Committee reviewed the 2024 UW Extension budget. Supervisor Goehring moved to approve 
the budget as presented. Supervisor Abler seconded the motion.  Motion Carried.    
 
Auditor/Analyst, Stefanie Albrecht, presented the Financial Statements for June. 
 
The Committee reviewed the 2nd Quarter Variances for 2023. 
 
Finance Director, Steve Hatton, presented the Investment Statements for June.  
 
Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures. Motion 
seconded by Supervisor Abler. Motion Carried 
 
Supervisor Goehring moved to approve attendance for Supervisor Te Stroete for attending the 
Executive Committee meeting on August 21st. Supervisor Abler seconded the motion.  Motion 
Carried. 
 
Supervisor Donovan moved to adjourn. Motion seconded by Supervisor Goehring. Motion Carried 
 
The next scheduled meeting will be Wednesday, August 30, 2023 at 3:30 p.m. 
 
 
 
 
 
Stacie Kuck          William Goehring  
Recording Secretary       Secretary 
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To: Finance Committee 
  

From: Laura Henning-Lorenz LHL 
 
Date: August 25, 2023 
 
Re: Proposed 2024 Budget for the County Treasurer and Real Property Listing Office  
 
 
Attached you will find the County Treasurer and Real Property Listing 2024 budget information.  This 
budget meets the levy target. 
 
Department Goals 

• Participate in education and collaborate with set up of the new accounting system conversion 
project of the Finance Dept. 

• Continuing education for newer staff and new municipal treasurers, teaching best practices, 
standards, policies, procedures, and application of laws. 

• Outreach to property owners that have delinquent taxes, providing paths to resources available to 
them. 

 
Key Performance Measures 

• Excellence in customer care:  97% 

• General email address box response time:  96.6% in 24 hrs.; 3% in 48 hrs.; and 0.4% >48 hrs. 
 
Proposed Budget Summary 

• Our office is submitting a balanced budget for 2024. 

• The levy for our office is $620,288, a 2.05% increase as compared to 2023. 
 
Highlights 

• Levy increase mainly due to an increase in wages, related wage costs, and supplies. 

• 2021 Act 216 changed how proceeds of a tax foreclosure sale are distributed.  For that reason 
the gain/loss on the sale of an asset is lower and matches the related expenses again this year.  
Additionally, fewer properties have been foreclosed since 2020 due to the high prices of the real 
estate market.  

• Managed Forest Land (MFL) rates have been lowered by the state, meaning less MFL revenue.  

• Decrease in health insurance, $3,588 over last year. 

• Several computers will be purchased, continuing with a cycle of replacing older computers, while 
utilizing Land Information Council funds as the off-set.  

 
Staffing 

• No anticipated staffing changes for 2024. 
 
Our team members strive to be fiscally responsible, implement continuous improvements in processes, 
and embrace the fact that we will all work hard together to have a successful 2024.  The team members 
in this office are doing exceptional work.  I am extremely proud of their work ethic and how well they 
respond to and handle public inquiries.  We are working very hard for our taxpayers and all other 
customers that we interact with daily.   



Measurement 1 Measurement 2
Description of measurement Description of measurement

Excellence in customer care General email address box response time

What is being gauged, measured? What is being gauged?

Level of satisfaction of customer's experience. Amount of time from receipt of email to time of response.

How is it being monitored/measured? How is it being monitored/measured?

Tracked by customer feedback received. Tracked through Gmail and internal spreadsheet.

Outcomes? Outcomes?

Met customer expectations 96% of the time.  Customers with ongoing issues 

were few and were beyond the scope of what county government is able to 

provide.

96.6% are being responded to within 1 day,  3% are being responded to within 2 

days; and 0.4% took longer than 2 days.  This is for 2,074 responses of the 5,912 

emails sent to our general email address box.

How is it enhancing our operations/success? How is it enhancing our operations/success?

Provides customers with accurate information and a good experience from 

county government.

Provides email requester with accurate information in a timely manner, that 

being within 1 day from receipt of request.

Decisions made from the information Decisions made from the information

Continuous review during monthly team meetings of situations.  Education 

provided if knowledge gaps.

Common questions or requests communicated during monthly team meetings 

and answers shared with team.  In some instances common questions required 

periodic informal discussions.

Measurement 3 Measurement 4
Description of measurement Description of measurement

What is being gauged, measured? What is being gauged?

How is it being monitored/measured? How is it being monitored/measured?

Outcomes? Outcomes?

How is it enhancing our operations/success? How is it enhancing our operations/success?

Decisions made from the information Decisions made from the information

Performance Measurements

County Treasurer and Real Property Listing Office

Outcomes Based - Measuring/Assessing Programs



Sheboygan County Treasurer and Real Property Listing Office
Performance Measurement Results
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00181  Treasurer
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 572,742- 564,117- 581,536- 607,829- 607,829- 303,914- 607,829- 620,288- 12,459- 2.05
    411300  Prop Tax-Other 17,885- 12,353- 25,959- 7,803- 7,803- 8,902- 9,168- 7,383- 420 5.38-
   411000  Property Tax Levy 590,636- 576,470- 607,495- 615,632- 615,632- 312,816- 616,997- 627,671- 12,039- 1.96

   412000  Sales and Use
    412100  Sales - General 180- 195- 192- 200- 200- 82- 200- 180- 20 10.00-
    412200  Ag Use Penalty 25,476- 34,673- 16,657- 20,020- 20,020- 248- 20,020- 20,500- 480- 2.40
   412000  Sales and Use 25,656- 34,867- 16,848- 20,220- 20,220- 330- 20,220- 20,680- 460- 2.27

   413000  Interest and Penalt
   413000  Interest and Penalt
   414000  In Rem Fees 1,935- 1,950- 1,800- 1,800- 1,800- 1,875- 1,875- 1,875- 75- 4.17
  410000  Taxes 618,227- 613,287- 626,143- 637,652- 637,652- 315,021- 639,092- 650,226- 12,574- 1.97

  420000  Intergovernmental Re
   421000  Federal Grants
    421225  Other Federal Paym 1,195- 1,095- 1,090- 1,275- 1,275- 1,275- 1,240- 35 2.75-
   421000  Federal Grants 1,597- 1,095- 1,090- 1,275- 1,275- 1,275- 1,240- 35 2.75-

   423000  State Grants
   423000  State Grants 20-
   424900  State Gov't Payt Li 70,935- 70,258- 71,136- 71,100- 71,100- 68,773- 68,773- 68,800- 2,300 3.23-
   426000  Chges - Other Local
    426100  General Government
     426103  Municipal Chgs-Po 19,084- 20,371- 22,845- 21,405- 21,405- 21,405- 23,800- 2,395- 11.19
     426107  Municipal Chgs - 469- 587- 292- 680- 680- 680- 570- 110 16.18-
    426100  General Government 19,553- 20,958- 23,137- 22,085- 22,085- 22,085- 24,370- 2,285- 10.35

   426000  Chges - Other Local 19,553- 20,958- 23,137- 22,085- 22,085- 22,085- 24,370- 2,285- 10.35

  420000  Intergovernmental Re 92,106- 92,311- 95,363- 94,460- 94,460- 68,773- 92,133- 94,410- 50 .05-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YJXOxTZpS2qE8UfPj7roN4lCxyzHNAIZmwSvN%2FjmYan%2BCeKVxtC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QkTc45r37PLheOnZi5Fjh9RRkpYL%2BZuHvvKMd6vLUMIaeEQGYXGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dc78B68VYrhyd%2FtfG2xokQgUnECgYNaoxVril76OQCELhTlkdjDw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mddIFUqdUTQmSnqkiiXXfQVyL8y05eZm%2F78xtcl7%2B3sTJmcwaEQw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0opQ6fY6wLfxr%2B9gBExZOo23awLbj6VJ97y92liWsPyeyWxnSNYrw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WlBP%2FEaquKriNPbws3GQSVp4v7NKRDLSkldQ6Va%2B8bUefFwpqMLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3S%2FU9kIuV79UMVuW4Pp%2Bl2p21XPjPBIN%2FPfgWRcE8h%2FpU6irVPtlU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y1OHUF99S%2F7esxgf7tnIhe1LXzfH2ZLds%2FRNw0C%2B82Fd5k7hG%2Bcw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jLoxKBzwMIwJo%2F%2B77hIJ97CWSwhDrms%2BL3WIf3266PJaRxI%2BMies=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OUDPAG43lyEyECHQxfQOzFVHIfDSDL6GyZc331%2BqB2Hj%2F1excrYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WdX%2FLYVL971I4we3PeF6nGjW9CeqeVIvUHwEkD8ztK5tZMwc8ojI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vsnulbjxfLS4ZkV%2FhX%2FuKJiAz4yeKTy3r%2BpVeytmNb2Tn3piHmko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mdzt7jQzRBSQf4eXQ%2FzYsTFRvXmzJzhwOBaUgJVQMk%2FkEcDGl9R8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OKLD%2BufDeqCRMkFLv1FacDklLgt%2FVm8raWfTEofZcNjFfFDl3%2Buk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bWxmUaSPTz8WdoHFHPUp%2B4yQr%2BjmRDKcVhlkm9FEXcpUdLUeUihY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vJNBnxp1A8B4fbFTDjlsRu1le7yqHfg1ZAhG9iZq4OKLqK30c%2FwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03R6G2tikiaDbuAxYpWgn0vkL55VxrSbQEVGnmhSmG4u8cA6u78T0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1H4USvSqWADbu3q1Ocs%2F5s9EOy3xtxj3%2FEujIxYZSccy%2F306RBGb4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04yqumEy2TwAiHWGitU6DInMdBx%2BNypXwDDgy9H9F6z6s9bz20GPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CDcTsauqMKMwEmgHnUua2mCaHg4IpixJqlMKj%2BPppbn3vY3qulGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zq6hzZjIoB2iABcfMtktMUekiqCKf%2BBDNrcg9Z4F%2Fl7%2BoY%2F7kv%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WzK0QkW6yf8IzVjwHMZhzQkKOIU%2FD8CBl39RdQ6crCtJ0uRSulbY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rmcsLfstwOk5ahIxmsc8Chq2ZxK3XDQtYzhdu0QT2pvYypfxR3Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xvJQzK7BXGR2ti3pvufLbEg2%2F5OrxRz2RjUOapVUlO%2FlhtHl3IHI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HsuqCdo7xSWDyzjH2w3dd%2BpVHYo1VOoZJ4LkqrvXXQjf3RNVEiXM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FGw1e2K6RhQ44medKBoPuqIiDIy8ED3YtG4ylSafzYdJWayWizAc=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  430000  Licenses and Permits
  430000  Licenses and Permits

  450000  Public Charges for S
   451000  General Government
    451100  Register of Deeds
    451100  Register of Deeds

    451400  Other General Gove
     451405  Miscellaneous Fee 603- 660- 423- 750- 750- 420- 750- 750-
     451420  Copies 2,188- 2,422- 1,929- 1,900- 1,900- 376- 1,900- 1,800- 100 5.26-
    451400  Other General Gove 2,790- 3,082- 2,352- 2,650- 2,650- 796- 2,650- 2,550- 100 3.77-

   451000  General Government 2,790- 3,082- 2,352- 2,650- 2,650- 796- 2,650- 2,550- 100 3.77-

   452000  Public Safety
    452100  Law Enforcement
    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S 2,790- 3,082- 2,352- 2,650- 2,650- 796- 2,650- 2,550- 100 3.77-

  460000  Interest and Other R
   465000  Donations
   465000  Donations

   466000  Other Miscellaneous
    466125  Miscellaneous Reim 7,302- 5,929- 4,591- 150- 150- 69- 150- 150-
    466135  Gain/Loss-Sale of 150,104- 21,050- 36,341- 21,780- 21,780- 30,500- 25,200- 17,621- 4,159 19.10-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 157,406- 26,979- 40,932- 21,930- 21,930- 30,569- 25,350- 17,771- 4,159 18.96-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  460000  Interest and Other R 157,406- 26,979- 40,932- 21,930- 21,930- 30,569- 25,350- 17,771- 4,159 18.96-

  470000  Interdepartmental Re
   473000  System Operation Re
    473350  Supplies 13- 21- 11- 11- 11- 11-
   473000  System Operation Re 13- 21- 11- 11- 11- 11-

   476000  Other Interdepartme
   476000  Other Interdepartme

  470000  Interdepartmental Re 13- 21- 11- 11- 11- 11-

 400000  Revenues 870,541- 735,660- 764,811- 756,692- 756,692- 415,169- 759,236- 764,968- 8,276- 1.09

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 356,034 369,295 348,411 375,505 375,505 178,531 375,505 405,242 29,737 7.92
    511100  General 356,034 369,295 348,411 375,505 375,505 178,531 375,505 405,242 29,737 7.92

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 356,034 369,295 348,411 375,505 375,505 178,531 375,505 405,242 29,737 7.92

   512000  Benefits
    512100  General
     512105  Social Security 25,014 25,913 24,322 27,788 27,788 12,746 27,788 29,987 2,199 7.91
     512110  Retirement (Emplo 23,160 23,562 22,478 25,536 25,536 12,026 25,536 26,775 1,239 4.85
    512100  General 48,174 49,475 46,800 53,324 53,324 24,772 53,324 56,762 3,438 6.45

    512800  Temporary Help
    512800  Temporary Help
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   512000  Benefits 48,174 49,475 46,800 53,324 53,324 24,772 53,324 56,762 3,438 6.45

  510000  Personnel Related Ex 404,208 418,770 395,212 428,829 428,829 203,303 428,829 462,004 33,175 7.74

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 10,715 7,110 14,351 14,315 14,315 11,811 14,315 13,645 670- 4.68-
     531115  Appraisal 300 300 300 500 200 66.67
     531205  Legal 1,405 1,868 1,386 1,853 1,853 175 1,853 1,260 593- 32.00-
    531100  Professional Servi 12,121 8,978 15,737 16,468 16,468 11,986 16,468 15,405 1,063- 6.45-

    531400  Other Outside Serv
     531410  Banking 25,033 20,505 19,481 21,070 21,070 10,680 21,070 21,070
     531430  Lab Analysis 2,827 3,974 4,050 4,500 4,500 4,500 4,500
    531400  Other Outside Serv 27,860 24,479 23,531 25,570 25,570 10,680 25,570 25,570

    531800  Utilities
     531805  Water 611 800 800 800 600 200- 25.00-
     531810  Sewer 144 300 300 300 150 150- 50.00-
     531815  Electric 332 830 830 830 350 480- 57.83-
     531820  Natural Gas 82 340 340 340 100 240- 70.59-
    531800  Utilities 1,169 2,270 2,270 2,270 1,200 1,070- 47.14-

   531000  Purchased Services 41,149 33,458 39,269 44,308 44,308 22,667 44,308 42,175 2,133- 4.81-

   532000  Repair & Maintenanc
    532100  Maintenance Servic
     532105  Disposal 1,258 131 69 3,800 3,800 27 3,800 100 3,700- 97.37-
     532110  Snow Plowing 359 450 225 600 600 225 600 400 200- 33.33-
     532120  Grounds 2,070 700 1,055 2,800 2,800 220 2,800 2,000 800- 28.57-
    532100  Maintenance Servic 3,686 1,281 1,349 7,200 7,200 472 7,200 2,500 4,700- 65.28-

    532200  Maintenance of Equ
     532205  Heat 300 300 300 300- 100.00-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

     532225  Office Equipment 1,547 1,242 2,877 4,390 4,390 166 4,390 4,360 30- .68-
    532200  Maintenance of Equ 1,547 1,242 2,877 4,690 4,690 166 4,690 4,360 330- 7.04-

   532000  Repair & Maintenanc 5,233 2,523 4,225 11,890 11,890 638 11,890 6,860 5,030- 42.30-

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 6,091 7,407 4,612 7,102 7,102 5,467 8,203 5,299 1,803- 25.39-
     533110  Printing 52 50 50 50 50
    533100  Advertising and Pr 6,142 7,407 4,612 7,152 7,152 5,467 8,253 5,349 1,803- 25.21-

    533200  Travel and Meals
     533205  Mileage - Employe 45 135 135 135 75 60- 44.44-
     533215  Meals - Employee 299 61 110 456 456 77 456 506 50 10.96
     533220  Lodging - Employe 1,019 492 837 2,577 2,577 1,129 2,577 2,690 113 4.38
     533245  Seminars and Trai 1,214 525 540 3,460 3,460 370 3,460 4,275 815 23.55
    533200  Travel and Meals 2,577 1,078 1,487 6,628 6,628 1,576 6,628 7,546 918 13.85

    533300  Dues
     533305  Membership Dues 205 230 230 230 230 230 230 230
    533300  Dues 205 230 230 230 230 230 230 230

    533450  Fees & Permits
     533455  Licenses and Perm 30 120 10 10 10
     533470  Filing Fees 101 71 147 633 633 633 633
    533450  Fees & Permits 131 191 157 633 633 633 643 10 1.58

    533500  General Supplies
     533505  General 4,289 3,950 4,285 4,425 4,425 762 4,425 10,125 5,700 128.81
    533500  General Supplies 4,289 3,950 4,285 4,425 4,425 762 4,425 10,125 5,700 128.81

    533700  Office Supplies
     533705  Office 5,065 4,940 5,282 5,737 5,737 3,312 5,879 5,400 337- 5.87-
     533720  Shipping 160 160 160 160- 100.00-
     533725  Postage 29,949 31,155 34,599 31,784 31,784 3,116 31,784 35,415 3,631 11.42
    533700  Office Supplies 35,014 36,095 39,881 37,681 37,681 6,427 37,823 40,815 3,134 8.32
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533870  Books & Periodical
    533870  Books & Periodical

    533900  Other
     533905  Taxes 8,378 19,213 4,433 8,500 8,500 4 8,500 8,500
     533923  Noncap Off F&E  > 3,264 3,431 8,850 8,850 3,860 8,850 7,970 880- 9.94-
     533925  Office F&E Under 1,917 499
     533928  Computer Sys $500 5,672 4,614 9,391 3,408 3,408 2,168 3,408 6,573 3,165 92.87
    533900  Other 19,526 23,827 17,256 20,758 20,758 6,032 21,257 23,043 2,285 11.01

   533000  General Operating 67,884 72,778 67,908 77,507 77,507 20,495 79,249 87,751 10,244 13.22

   534000  Fixed Charges
     534115  Rental of Equipme 1,458 1,533 1,405 1,533 1,533 894 1,533 1,533
    534200  Insurance
    534200  Insurance

   534000  Fixed Charges 1,458 1,533 1,405 1,533 1,533 894 1,533 1,533

   535000  Bad Debt Expense
    535100  Bad Debt Expense 72 2 2 27 27 2 27 25 2- 7.41-
    535200  Over/Short A/R Pay 34- 200- 26 25 25 29 25 25
   535000  Bad Debt Expense 37 198- 28 52 52 31 52 50 2- 3.85-

  530000  Operating Expenses 115,761 110,093 112,834 135,290 135,290 44,723 137,032 138,369 3,079 2.28

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 114,394 124,449 129,366 133,884 133,884 45,146 133,884 130,296 3,588- 2.68-
     551110  Dental Insurance 2,643 2,418 2,748 2,727 2,727 839 2,727 2,468 259- 9.50-
     551115  Group Life Insura 200 205 203 211 211 91 211 228 17 8.06
     551125  Worker Compensati 588 385 321 296 296 129 296 507 211 71.28
    551100  Benefits - General 119,674 127,457 132,637 137,118 137,118 46,206 137,118 133,499 3,619- 2.64-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   551000  Employee Related In 119,674 127,457 132,637 137,118 137,118 46,206 137,118 133,499 3,619- 2.64-

   551900  Insurance Charges
    551905  General Liability 1,409 1,303 1,325 1,329 1,329 665 1,329 1,377 48 3.61
    551920  Property Insurance 655 967 757 742 742 371 742 756 14 1.89
    551930  Deductible Escrow 181 163 176 206 206 103 206 247 41 19.90
   551900  Insurance Charges 2,245 2,433 2,258 2,277 2,277 1,139 2,277 2,380 103 4.52

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
    552100  Repairs & Maintena 222

   552000  Repairs & Maintenan 222

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 1,245 1,220 1,199 1,077 1,077 539 1,077 1,167 90 8.36
     553130  Supplies 26 32 32 32 32 34 34 34 2 6.25
     553135  Printing & Duplic 818 870 205 970 970 907 1,770 1,067 97 10.00
     553150  Data Processing S 53,490 45,846 47,477 61,768 61,768 30,882 61,768 54,908 6,860- 11.11-
    553100  System Operation C 55,596 47,968 48,913 63,847 63,847 32,362 64,649 57,176 6,671- 10.45-

   553000  System Operation Ch 55,596 47,968 48,913 63,847 63,847 32,362 64,649 57,176 6,671- 10.45-

   556000  Other Interdepartme
    556100  Other Interdepartm
     556110  Bonding 1,537 1,536 1,521 1,589 1,589 794 1,589 1,589
    556100  Other Interdepartm 1,537 1,536 1,521 1,589 1,589 794 1,589 1,589

   556000  Other Interdepartme 1,537 1,536 1,521 1,589 1,589 794 1,589 1,589

  550000  Interdepartmental Ch 179,274 179,394 185,329 204,831 204,831 80,500 205,633 194,644 10,187- 4.97-

  560000  Capital Outlay
   561000  Land 44,095 25,118 16,587
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
    566206  Computer Equipment 102,820 102,820 102,820- 100.00-
   566200  Computer Equipment 2,660 102,820 102,820 102,820- 100.00-

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay 46,756 25,118 16,587 102,820 102,820 102,820- 100.00-

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

  580000  Debt Service
   582000  Interest
   582000  Interest
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  580000  Debt Service
 500000  Expense/Expenditure 745,998 733,374 709,962 871,770 871,770 328,527 771,494 795,017 76,753- 8.80-

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 441- 2,203-
   631500  Land Records Usage 17,263- 9,898- 15,210- 115,078- 115,078- 4,617- 12,258- 30,049- 85,029 73.89-
  630000  Opt'g Transfers from 17,704- 12,101- 15,210- 115,078- 115,078- 4,617- 12,258- 30,049- 85,029 73.89-

 600000  Other Financing Sourc 17,704- 12,101- 15,210- 115,078- 115,078- 4,617- 12,258- 30,049- 85,029 73.89-

Subtotal 142,247- 14,387- 70,059- 91,259-
 800000  Net Position
  820000  Fund Balance
   820125  Use of FB for Subse

  820000  Fund Balance

 800000  Net Position

00181  Treasurer 142,247- 14,387- 70,059- 91,259-
Current Change in Fund Balance 142,247- 14,387- 70,059- 91,259-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QXfWsKP%2FAhB7hPd5I%2F5qHwDZc9mTUqTB86kvv0t343UP7ctC65TA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DTMEgoXy4lR5v9QDwe0YkyUPYTs4PLOS878CrSl6xowp6LLISrOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VXcnU%2Fns5TOCUr2QnffEIrSnSyIB8EVtzzG%2B9PBcQSfWl0iHF644=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT392Rh9qCIWhkQqSFuZtwRc07zpY9dUPR8d2EDk4%2F6jNok6LA8%2B2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20kpW2g%2BYSJUd0qMqdfkbxAOhjJa7qwxbCZQKMj1pwAQgzHTZkUGE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3u9tE%2BnirgaJF6CFyE2ldn2T0lWEAFUV9AQeLJMb5dIucPkmjLPrY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29mpgrwVVpVhOak2tVnyoDGRVm7JXiNnrXMM0OPSbJlqWhVuhfiww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3B9mm%2BMnJaJtBZQPSUrOaE8dqtrX0qKD2fXz8mE5iOVzP4sIhaoP8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RMt8Zi%2FVnJN92XRjPmVT%2BsNOd3zE7Dsb4iI4J%2FxtuJvxjT4q%2BrM8=


Sheboygan County Treasurer Table of Organization

Finance Committee

 

January 2017

Administrative Manager 

(1)
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County Treasurer and Real Property Listing

Shared Service Department's

Department Account Number & Name Amount Shared Service Department Account Number & Name Explanation

Treasurer and 

Real Property 

Listing 168.553130 - Supplies            34 County Clerk 118.451405 Miscellaneous Fees

Directory of Officials books x 8 

come out in June.

Treasurer and 

Real Property 

Listing

168.553135 - Printing & 

Duplicating       1,067 Printing

426.473400 Printing & 

Duplicating Printed material such as envelopes.

1,101      

OTHER INTERDEPARTMENTAL CHARGES - 2024

Total Charges



Listed in Order of Priority

Department: Treasurer and Real Property Listing

Account No:  Various - see below

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

168.533928

Sub 96916 W

HP ProBook Laptop, HP USB-C 

Docking Station, and 3-Year 

Warranty, Accidential Damage $1,743.00  $                       1,743.00 R

Scheduled 5 year replacement of 

laptop. Laura 2019064

168.533928

Sub 96916 W

HP ProBook Laptop, HP USB-C 

Docking Station, and 3-Year 

Warranty, Accidential Damage  $                1,743.00  $                       1,743.00 R

Scheduled 5 year replacement of 

laptop. Martha 2019065

168.533928

Sub 96916 W 27" HP LED Monitors x 6  $                2,646.00  $                       2,646.00 R

Replace monitors that are giving 

users issues, or have reached 

their useful life.

Martha, Kurt, & 

Station 6 NA

168.533928

Sub 96916 W 27" HP LED Monitor x 1  $                   441.00  $                          441.00 R

Replace monitor that has reached 

its useful life. Public Access NA

168.533923

Sub 96916 W

Flat files x 4 with file compressors, 

toe base, and laminate tops  $                7,970.00  $                       7,970.00 R Replacement of map drawers. Public Access

1014488 & 

1015325

Grand Total Amounts $14,543.00 14,543.00$              

RETURN TO AARON BRAULT, LAND INFORMATION OFFICER

 

LIO Approval Requesting Department Head Signature

LAND INFORMATION COUNCIL (LIC) REQUEST FOR 2024  



Listed in Order of Priority
Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Treasurer and Real Property Listing

Account No:  533928

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

168.533928

Sub 96916 W

HP ProBook Laptop, HP USB-C 

Docking Station, and 3-Year 

Warranty, Accidential Damage $1,743.00  $                      1,743.00 R

Scheduled 5 year 

replacement of laptop. Laura 2019064

168.533928

Sub 96916 W

HP ProBook Laptop, HP USB-C 

Docking Station, and 3-Year 

Warranty, Accidential Damage  $           1,743.00  $                      1,743.00 R

Scheduled 5 year 

replacement of laptop. Martha 2019065

168.533928

Sub 96916 W 27" HP LED Monitors x 6  $           2,646.00  $                      2,646.00 R

Replace monitors that are 

giving users issues, or have 

reached their useful life.

Martha, Kurt, & 

Station 6 NA

168.533928

Sub 96916 W 27" HP LED Monitor x 1  $              441.00  $                         441.00 R

Replace monitor that has 

reached its useful life. Public Access NA

   $                     -    $                                 -    

 $                     -    $                                 -   

Grand Total Amounts 6,573.00$      4,830.006,573.00$                

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 

 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2024-- COMPUTER AND SOFTWARE ONLY  

ALL EQUIPMENT LISTED ABOVE WILL BE REIMBURSED THROUGH THE LAND INFORMATION COUNCIL FUNDS.

nO.LLULJ'
u t/



Furniture Request (Non-Operational) for 2024 -  $0 - $4999

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

AGE OF ITEM BEING 

REPLACED

TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R

168.533923
Flat files, compressors, toe 

base, and countertop
 $            3,985.00 

Replacement of old map drawers in the 

public access area.  See note below.
 R 

Sub 96916 W  $                       -   

168.533923
Flat files, compressors, toe 

base, and countertop
 $            3,985.00 

Replacement of old map drawers in the 

public access area.  See note below.
 R 

Sub 96916 W  $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

Grand Total Amounts 7,970.00$             

County Treasurer and Real Property Listing Office

NOTE:  This item has been budgeted and will be reimbursed through the Land Information Council.



2024 Travel and Training Requests

Department: Treasurer and Real Property Listing

Date Request
Location     

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Break $8

Lunch $10

Dinner $14

Employee 

Lodging 

533220

$90/Night

Commercial 

Transport    

533235

Seminars 

and 

Training 

533245

Total Cost 

per request

Require for 

Accred. or 

Cert.

Out of 

County 

Yes/No

Feb-24
Wisconsin Land Information 

Association Seminar
Green Bay 3 114.00          540.00        750.00           1,404.00        No No

Mar-24
Wisconsin County 

Constitutional Officers Seminar
Madison 1 24.00            260.00        125.00           409.00           No Yes

Mar-24

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            -             10.00             No Yes

-             148.00          800.00        -                 875.00           1,823.00        

May-24

Wisconsin Real Property 

Listers' Association District 

Meeting

TBD 3 30.00            30.00             No Yes

May-24
Wisconsin County Treasurers' 

Association District Meeting
TBD 1 10.00            10.00             No Yes

Jun-24
Wisconsin County Treasurers' 

Association Seminar
Walworth 1 24.00            270.00        125.00           419.00           No Yes

-             64.00            270.00        -                 125.00           459.00           

Jul-24

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            10.00             No Yes

Sep-24

Wisconsin Real Property 

Listers' Association ASM 

Seminar

TBD 3 114.00          810.00        420.00           1,344.00        No Yes

Sep-24
Wisconsin County Treasurers' 

Association District Meeting
TBD 1 10.00            10.00             No Yes

-             134.00          810.00        -                 420.00           1,364.00        No

Oct-24 October Software Education Sheboygan -               -             680.00           680.00           Yes No

Oct-24
Wisconsin County Treasurers' 

Association Seminar
TBD 1 24.00            270.00        125.00           419.00           No Yes

Oct-24

Offsite or onsite education 

relating to land records or 

treasury management

TBD 7 250.00           250.00           N/A Yes

Nov-24

Wisconsin County Treasurers' 

Association Local Gov. 

Workgroup Meeting

Madison 1 10.00            -             10.00             No Yes

Nov-24

Wisconsin Land Title 

Association

(March and November)

TBD 3 126.00          540.00        1,800.00        2,466.00        Yes Yes

2024
Gasoline (when county vehicle 

or Kwik Trip not available)
TBD NA 75.00          75.00             N/A Yes

75.00          160.00          810.00        -                 2,855.00        3,900.00        
Object 

Account 

Total

75.00          506.00          2,690.00     -                 4,275.00        7,546.00        

Grand Total 7,546.00     

Quarter Sub-Total

Quarter Sub-Total

Quarter Sub-Total

Quarter Sub-Total

Grand Total amount above should match the subtotal on the Proposed Variance 

Report



Sheboygan County Discretionary Fee Schedule
County Treasurer and Real Property Listing Office

Dept Department

JDE Object 

Account Fee

Current 

Charge Proposed

% 

change Unit

Date of Last 

increase

 Prior 

Fee Who can Approve Change Why Proposing a Change? Taxable

181 Treasurer 451420 Copy - regular and legal -       per copy Pre 2003 County Board N

181 Treasurer 451420 Copy - ledger 0.50      per copy Pre 2003 County Board N

181 Treasurer 451420 Copy - 17"x15" tax parcel map 1.00      per copy Pre 2003 County Board N

Non-Dept 143.466100 Plat books - public 28.44    each 2018 LIC/Finance Committee Y

Non-Dept 143.466100 Plat books - municipality, township, county dept 16.00    each 2018 LIC/Finance Committee Exempt

Non-Dept 143.466100 Plat books - old editions 14.22    each 2018 LIC/Finance Committee Y

Non-Dept 143.466100 Wall map - public 56.87    each 2018 LIC/Finance Committee Y

Non-Dept 143.466100 Wall map - county dept 38.00    each 2018 LIC/Finance Committee Exempt

181 Treasurer 451420 Labels - flat fee, then need to add the per page fee 10.00    flat fee Pre 2003 Finance Committee Y

181 Treasurer 451420 Labels - per page 0.25      per page Pre 2003 Finance Committee Y

181 Treasurer 451420 Tax reports 65.00    per report Pre 2003 Finance Committee Y

181 Treasurer 451420 Tax files 200.00  per file 2017 Finance Committee Y

181 Treasurer 473350 Receipt book 10.60    per book Pre 2003 Cost passed along interdepartmentally only N



 

 

 

 

 

Rocky Knoll Health Care Center 

2024 Proposed Budget 

08/30/2023 Updated 
 

 



 

 

 
TO:  County Administrator Alayne Krause and Sheboygan County Finance Committee Members 

FROM:  Katherine (Kayla) Clinton, Rocky Knoll Administrator  
 

DATE:  August 30, 2023 
 

RE:  Proposed 2024 Budget for Rocky Knoll Health Care Center 

 

I am pleased to provide the proposed 2024 Rocky Knoll operating budget.  

 

Department Goals: Rocky Knoll strives to provide the highest quality of skilled nursing and health care services to the 

residents of Sheboygan County residing within the center.  

 

Proposed Budget- 

• The proposed 2024 Rocky Knoll budget meets the tax levy target of $1,059,238, with the use of approved to date 

ARPA Funds in the amount of $448,172.  In addition, we are requesting $514,117 of ARPA funds to cover the 

nursing wage increases, shift differentials, and sign on bonuses that were approved only through 2023.    

 

Key Performance Measures-  

• Rocky Knoll uses the Centers for Medicare and Medicaid Services (CMS) 5-Star Rating. The rating system is 

broken down into three key performance measures which include health care surveys, quality measures and 

staffing hours. Each performance measure receives its own 5-star rating which is used for an overall 5-star score. 

Nursing homes with 4 or more stars are considered to have above average quality resident care while nursing 

homes with 2 or less stars are considered to have below average resident care.  
 

Highlights- 

• The budgeted daily average census for 2024 will increase to 120. We anticipate that the census will continue to 

rebound with the end of the COVID-19 pandemic and continued demand for skilled nursing in the community.  

• The methodology for calculating the Medicaid Supplemental Payment was changed in December of 2022 by 

Department of Health Services (DHS).  This decision reduced Rocky Knolls Supplemental Payment by 

$1,000,390 from what we budget in 2023. DHS will decide in September 2023, if they will make any changes to 

the methodology for the 2023-2024 payment.   
 

Staffing-  

• The Rocky Knoll training classroom was completed in 2022 and Rocky Knoll is now offering a Nursing Assistant 

program onsite through Lakeshore Technical College.  

• CNA staffing continues to be a national issue for most Nursing Homes. We are projecting agency cost to be 

$1,968,500 in 2024 which is a reduction from 2023 as we continue to recruit and retain staff. 
 

Capital Outlay-  

• 2024 Capital Outlay request of $72,200 has been included. As Rocky Knoll is not able to self-fund in 2024 

through the use of our tax levy or Certified Public Expenditure (CPE) funds.  

 

Thank you for the continued tax levy support which allows Rocky Knoll to provide quality care and service for 

Sheboygan County residents.   

 

 



 

 

 

 

 

 

 

 

Performance Measures 
 



Rocky Knoll Key Performance Indicators

2016 2017 2018 2019 2020 2021 2022 2023 YTD

Results Results Results Results Results Results Results Results

Actual 134.33 133.47 126.81 129.07 117.88 100.03 99.80 108.08

Target 129.00 131.00 135.00 129.00 129.00 124.00 116.00 116.00

Actual 132.57 134.89 143.12 145.41 154.80 172.81 182.30 180.28    

Target 142.54 143.39 139.10 145.06 136.75 146.94 177.48 185.53    

Actual 20.70 24.17 26.66 21.01 17.61 24.40 22.98 23.69      

Target 19.99 19.91 22.22 23.29 23.41 22.71 25.15 24.22      

PPD= Price per Day

On Target Watch
Missed 

Target

Negative Variance % < 0.5% 0.5%-2% >2%

Notes:

The price per day for wages is directly affected by the census. These areas have fixed costs which when 

census goes down, the price per day will increase.

The Average Daily Census has started to increase from the pandemic lows in 2022 to 108.08 in the first 

half of 2023 impacting Rocky Knoll's Performance Indicators. We are still below the trarget census of 

116 for 2023

Key Indicator

Wages per Census 

(PPD)

Prescription Drugs 

Cost (PPD)

Daily Average 

Census



 

 

 

 

 

 

 

 

Budget Variance Summary 
 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
2024 Rocky Knoll Budget Variance Summary1 

 

Revenue (Increase)/Decrease                                   ($2,025,597) 
 

 
424300           Intergov’l Transfer                                                  $1,000,390 

The methodology for calculating the Medicaid Supplemental Payment was changed in December of 

2022 by Department of Health Services (DHS).  This decision reduced Rocky Knolls Supplemental 

Payment by $1,000,390 from what we budget in 2023. DHS will decide in September 2023, if they 

will make any changes to the methodology for the 2023-2024 payment 

 

Room and Board Revenues 
 

454142           Medicaid                                                                  $671,850 

Projected 3,471 decrease in Medicaid census days due to ongoing COVID-19 pandemic impacting 

current long-term referrals and admissions and facility renovations limiting our bed availability.  

 

454145           Private Pay                                                              ($519,910) 

Projected 1,197 increase in Private pay census days due Rocky Knoll being a provider of choice, 

recent facility enhancements and Pine Haven transitioning their skilled nursing home into assistance 

living.  

 

454148           Medicare Part A                                                     ($278,750) 

Projected 544 increase in Medicare Part A census. We have seen an increase in Medicare Part A due to 

Medicare waiver extension through May 2023 and Pine Haven transitioning their skilled nursing home 

into assisted living.   

 

 

454149           Family Care                                                             ($97,350) 

Projected 77 increase in Family Care census and increase in the Family Care rate.  

 

454150           Private Insurance                                                    $94,210 

Projected 215 decrease in Private Insurance census days due to current census and historical trends  

 

454152           Managed Care                                                         ($101,580) 

Projected 343 decrease in Managed Care census days due to current census and historical trends  

 

454154           Hospice                                                                     ($931,670)  

Projected 2,544 increase in hospice census days due to overall census decline during the COVID-19 

pandemic and families choosing palliative/comfort care measures instead of hospice services.    

 

454158           Veterans Affairs (VA)                                            ($95,660) 

Projected 77 increase in VA census days due to being a provider of choice for veterans and increase in 

VA rate within the VA contract.  

                                                 
1 Includes new revenues/expenses, discontinued revenues/expenses, and line item variances >$25,000 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
  

Total Change to Room and Board Revenue                        ($1,258,860) 

 

Ancillary Revenue  
 

454205          Physical Therapy                                                       ($54,760) 

Projected increase due to more Medicare A and short-term rehabilitation from Pine Haven phasing out 

skilled nursing and Medicare A waiver extension  

 

454210          Occupational Therapy                                               ($49,560) 

Projected increase due to more Medicare A and short-term rehabilitation from Pine Haven phasing out 

skilled nursing and Medicare A waiver extension  

 

Total Change to Ancillary Revenue                                      ($104,927) 

 

 
454305          Contractual Allowance Ancillaries                          ($272,807)  

The decrease is due to insurance providers increasing their reimbursement rates. Contractual 

Allowance is the amount of Revenue that is written off due to reimbursement rates being below Rocky 

Knoll Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall 

Revenue. 
 

 

454307          Contractual Allowance Room and Board              ($1,500,360) 

The decrease is due to insurance providers increasing their reimbursement rates. The bulk of 

the Contractual Allowance Room and Board decrease is from an additional 11% increase in 

the Medicaid rate for the 2022-2023 biennium. Contractual Allowance is the amount of Revenue 

that is written off due to reimbursement rates being below Rocky Knoll Ancillaries Rates. A decrease 

in Contractual Allowance results in an increase in Overall Revenue. 
 

Health Care Service                                                        ($3,129,064) 

Health Care Service is the net change between Room and Board Revenues, Ancillary 

Revenues and the Contractual Allowances. 
 

 

Expense Increase/(Decrease)                                    $1,477,616 
 

510000          Personnel Related                                                        $368,546 

The bulk of the increase is due to bring Dining services back in house. The remainder of Personnel 

related expenses reflect wage adjustments at an assumed 3 percent pay for performance adjustment 

level, social security contributions, WRS rate increase of 0.30%,  

 

531175          Certified Nursing Assistants (CNA) Agency            $1,790,700 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
CNA agency is being used meet the skilled nursing demands of the community for short-term 

rehabilitation and long-term care. As we continue to grow and retain our team we hope to reduce and 

eventually eliminate agency usage.  

 

531905          Contracted Service                                                     ($1,504,813) 

Rocky Knoll has brought Dining Services back inhouse. 

 

533107          Advertising                                                                  ($31,398) 

$30,000 of ARPA funding the was approved through 2023. We are requesting $8,400 of ARPA Funds 

in 2024 for Staff recruitment. 

 

533350         Tuition Reimbursement                                               ($30,000) 

$30,000 of ARPA funding the was approved through 2023. We are requesting $12,000 of ARPA 

Funds in 2024 for Staff recruitment and retention. 

 

533505          General Supplies                                                          $34,660 

Due to Dining Services being brought back inhouse. 

 

533540          Food                                                                               $467,940 

Due to Dining Services being brought back inhouse. 

 

553605         Drugs-Prescription                                                        $31,128 

Due to increase census and increase in prescription drug prices. 

 

551105        Health Insurance                                                            $235,116 

Due to Dining Services being brought back inhouse. 

 

551125        Worker Compensation                                                   ($33,006) 

Due to the rate decreasing from 2.270% in 2023 to 1.717% in 2024. 

 

556105       Services                                                                              $168,000 

Contracted with WIPFLI to handle the insurance billing due to open A/R position  

 

Transfer-In (Increase)/Decrease       $521,941 
 

 

631900          LFRF – General Fund                                                   $521,941 

The transfer-in account for the approved ARPA Funding for wage and shift differentials increases, 

sign-bonuses, tuition reimbursements and advertising to recruit and retain Rocky Knoll staff. The 

decrease is due to some of the wage increases, shift differentials, and sign on bonuses only being 

approved through 2023.  

 

 



 

 

 

 

 

 

 

 

Proposed Budget—Variance Report for 2024 

Rocky Knoll Health Care Center 

Level 7 
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00320 Rocky Knoll HCC
400000 Revenues

410000 Taxes
411000 Property Tax Levy

411100 Property Tax - Rea 828,032- 921,241- 1,004,693- 1,164,000- 1,164,000- 582,000- 1,095,238- 1,059,238- 104,762 9.00-
411000 Property Tax Levy 828,032- 921,241- 1,004,693- 1,164,000- 1,164,000- 582,000- 1,095,238- 1,059,238- 104,762 9.00-

410000 Taxes 828,032- 921,241- 1,004,693- 1,164,000- 1,164,000- 582,000- 1,095,238- 1,059,238- 104,762 9.00-

420000 Intergovernmental Re

421000 Federal Grants
421225 Other Federal Paym 96,601- 468,230- 14,775- 16,460- 16,460-

421000 Federal Grants 132,116- 468,230- 14,775- 16,460- 16,460-

423000 State Grants
423000 State Grants

424000 Chges to State of W

424300 Intergov'l Transfe 1,938,590- 2,153,530- 1,129,250- 1,495,090- 1,495,090- 146,400- 494,700- 494,700- 1,000,390 66.91-
424000 Chges to State of W 1,938,590- 2,153,530- 1,129,250- 1,495,090- 1,495,090- 146,400- 494,700- 494,700- 1,000,390 66.91-
420000 Intergovernmental Re 2,070,706- 2,621,760- 1,144,025- 1,495,090- 1,495,090- 162,860- 511,160- 494,700- 1,000,390 66.91-

450000 Public Charges for S

451000 General Government
451400 Other General Gove

451410 Printing and Dupl 89- 86- 80- 51- 51- 63- 54- 126- 75- 147.06
451400 Other General Gove 89- 86- 80- 51- 51- 63- 54- 126- 75- 147.06

451000 General Government 89- 86- 80- 51- 51- 63- 54- 126- 75- 147.06

452000 Public Safety

452100 Law Enforcement
452127 Witness & Jury Fe 40- 58- 58-

452100 Law Enforcement 40- 58- 58-

452000 Public Safety 40- 58- 58-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

454000 Health Care Service

454100 Room & Care Revenu
454142 Medicaid 8,014,464- 7,034,545- 6,231,720- 7,993,160- 7,993,160- 2,877,910- 5,946,810- 7,321,310- 671,850 8.41-

454145 Private Pay 1,906,489- 1,345,425- 1,901,075- 1,885,600- 1,885,600- 1,276,433- 2,552,866- 2,405,510- 519,910- 27.57
454148 Medicare Part A 845,649- 695,715- 1,021,840- 942,910- 942,910- 689,930- 1,333,530- 1,221,660- 278,750- 29.56

454149 Family Care 845,044- 1,169,280- 1,000,795- 994,910- 994,910- 567,220- 1,077,910- 1,092,260- 97,350- 9.78
454150 Private Insurance 203,913- 87,555- 75,745- 171,080- 171,080- 20,705- 76,870- 94,210 55.07-

454152 Managed Care 997,213- 808,780- 839,410- 977,800- 977,800- 591,865- 1,034,675- 1,079,380- 101,580- 10.39
454154 Hospice 566,954- 544,995- 776,525- 511,910- 511,910- 504,531- 1,027,107- 1,443,580- 931,670- 182.00

454158 VA 886,284- 946,518- 855,443- 1,009,380- 1,009,380- 384,210- 798,560- 1,105,040- 95,660- 9.48
454100 Room & Care Revenu 14,266,010- 12,632,813- 12,702,552- 14,486,750- 14,486,750- 6,892,098- 13,792,163- 15,745,610- 1,258,860- 8.69

454200 Ancillary Revenue

454205 Physical Therapy 643,347- 594,564- 567,519- 629,580- 629,580- 329,500- 623,332- 684,340- 54,760- 8.70
454210 Occupational Ther 505,491- 379,384- 452,589- 506,649- 506,649- 370,690- 624,607- 556,209- 49,560- 9.78

454215 Speech Therapy 265,719- 231,548- 246,142- 267,331- 267,331- 138,428- 264,102- 267,938- 607- .23
454225 Laboratory 32,229- 36,200- 25,896- 30,744- 30,744- 1,334- 7,549- 26,879- 3,865 12.57-

454230 X-Ray 7,160- 6,921- 8,364- 6,641- 6,641- 9,901- 15,449- 8,486- 1,845- 27.78
454235 IV Therapy 29,963- 20,434- 11,005- 41,436- 41,436- 3,385- 8,915- 36,016- 5,420 13.08-
454240 Pharmacy 161,866- 166,811- 116,146- 178,403- 178,403- 130,493- 194,103- 186,773- 8,370- 4.69

454245 Oxygen 2,970- 2,147- 3,404- 3,344- 3,344- 2,340- 4,139- 3,525- 181- 5.41
454271 Durable Medical E 321- 530- 530- 530 100.00-

454272 Enteral Supplies 499- 519- 519- 4,554- 4,554- 1,577- 1,058- 203.85
454275 Medical Supplies 10,044- 8,333- 2,577- 11,864- 11,864- 577- 1,164- 10,225- 1,639 13.81-

454280 Transportation Re 23,608- 15,219- 27,835- 25,500- 25,500- 90 12,750- 25,500-
454200 Ancillary Revenue 1,683,240- 1,461,560- 1,461,475- 1,702,541- 1,702,541- 991,112- 1,760,664- 1,807,468- 104,927- 6.16

454300 Contractual Allowa

454305 CAAncillaries 626,152 208,873 186,901- 103,250 103,250 247,751- 457,765- 169,557- 272,807- 264.22-
454307 CA Room & Board 4,582,416 4,561,229 3,298,810 3,900,270 3,727,751 688,324 1,376,650 2,421,840 1,478,430- 37.91-

454300 Contractual Allowa 5,208,569 4,770,102 3,111,909 4,003,520 3,831,001 440,572 918,885 2,252,283 1,751,237- 43.74-

454400 Other Health Care
454407 Active Treatment 31,531- 22,932- 30,195- 16,425- 16,425- 18,758- 31,540- 25,185- 8,760- 53.33

454408 Testing 6,762- 5,070- 5,640- 3,600- 3,600- 1,800- 3,600-
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454420 Clinical Incentiv 33,908- 42,010- 38,630- 26,840- 26,840- 8,870- 20,650- 24,120- 2,720 10.13-
454430 Cafeteria 5,128- 124- 10- 400- 400- 6,300- 8,400- 8,000- 2,000.00

454455 Purchase Discount 1,042- 265-
454460 Cafe 7,615- 22,386- 11,317- 18,350- 18,350- 7,238- 16,900- 18,350-

454400 Other Health Care 85,985- 92,787- 85,791- 65,615- 65,615- 34,866- 77,190- 79,655- 14,040- 21.40

454000 Health Care Service 10,826,667- 9,417,058- 11,137,910- 12,251,386- 12,423,905- 7,477,504- 14,711,132- 15,380,450- 3,129,064- 25.54

455000 Health & Human Serv
455200 Home/Institution/S

455200 Home/Institution/S

455000 Health & Human Serv

450000 Public Charges for S 10,826,795- 9,417,144- 11,137,990- 12,251,437- 12,423,956- 7,477,625- 14,711,244- 15,380,576- 3,129,139- 25.54

460000 Interest and Other R
461000 Interest Income 1,017- 2,397- 992- 489- 489-

462000 Rent Revenue
462000 Rent Revenue

463000 Property Sales
463000 Property Sales

464000 Insurance Recoverie

464000 Insurance Recoverie

465000 Donations
465300 Contributions & Do 19,173- 48,582- 580- 88- 88-

465400 Capital Contributi 526,193- 107,797- 1,817,823-
465000 Donations 545,366- 156,379- 1,818,403- 88- 88-

466000 Other Miscellaneous

466115 Telephone 1,446- 1,079- 705- 750- 750- 201- 402- 400- 350 46.67-
466125 Miscellaneous Reim 181,837- 20,340- 17,462- 9,690- 9,690- 9,890- 16,301- 9,690-

466130 Sale of Gen Fixed 3,057- 719- 3,129- 2,000- 2,000- 205- 308- 2,000-
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466135 Gain/Loss-Sale of 3,358- 1,773- 6- 25,191- 25,191-
466200 Employee Reimburse

466200 Employee Reimburse

466000 Other Miscellaneous 189,699- 23,911- 21,302- 12,440- 12,440- 35,487- 42,202- 12,090- 350 2.81-

460000 Interest and Other R 736,082- 182,687- 1,840,696- 12,440- 12,440- 36,064- 42,779- 12,090- 350 2.81-

470000 Interdepartmental Re
472000 Repairs & Maintenan

472300 Highway Department 3,957- 4,408- 3,135- 6,500- 6,500- 6,500- 7,020- 520- 8.00
472000 Repairs & Maintenan 3,957- 4,408- 3,135- 6,500- 6,500- 6,500- 7,020- 520- 8.00

473000 System Operation Re

473000 System Operation Re

475000 Health & Human Serv
475000 Health & Human Serv

476000 Other Interdepartme
476110 Employee Wages & R 20,022- 21,484- 15,736- 28,880- 28,880- 10,017- 28,880- 30,320- 1,440- 4.99

476000 Other Interdepartme 20,022- 21,484- 15,736- 28,880- 28,880- 10,017- 28,880- 30,320- 1,440- 4.99

470000 Interdepartmental Re 23,979- 25,892- 18,871- 35,380- 35,380- 10,017- 35,380- 37,340- 1,960- 5.54

400000 Revenues 14,485,594- 13,168,723- 15,146,276- 14,958,347- 15,130,866- 8,268,565- 16,395,801- 16,983,944- 2,025,597- 13.54

500000 Expense/Expenditure
510000 Personnel Related Ex

511000 Wages
511100 General

511105 Regular 6,210,114 5,915,674 6,278,595 7,096,281 7,855,335 3,376,069 6,942,701 7,369,633 273,352 3.85
511110 Overtime 402,757 391,742 359,847 467,983 495,037 150,491 421,277 521,306 53,323 11.39

511150 Compensatory 4,526 987
511100 General 6,617,398 6,308,403 6,638,443 7,564,264 8,350,372 3,526,560 7,363,978 7,890,939 326,675 4.32
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511200 Social Worker

511200 Social Worker

511300 RN
511300 RN

511400 LPN

511400 LPN

511500 Nursing Assistant
511500 Nursing Assistant

511560 Medication Assista

511560 Medication Assista

511600 Ward Clerks
511600 Ward Clerks

511700 Medical Records
511700 Medical Records

511800 Temporary Help

511800 Temporary Help
511000 Wages 6,617,398 6,308,403 6,638,443 7,564,264 8,350,372 3,526,560 7,363,978 7,890,939 326,675 4.32

512000 Benefits

512100 General
512105 Social Security 474,369 453,200 477,216 562,106 620,306 253,246 531,807 582,770 20,664 3.68

512110 Retirement (Emplo 407,524 394,347 404,253 496,815 546,151 220,879 492,082 518,022 21,207 4.27
512198 Life Ins Adjustme 32,126 62,795 64,087

512199 Pension Adjustmen 100,779- 693,035- 657,929-
512100 General 813,241 217,308 287,627 1,058,921 1,166,457 474,125 1,023,889 1,100,792 41,871 3.95

512200 Social Worker

512200 Social Worker
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512300 RN

512300 RN

512400 LPN
512400 LPN

512500 Nursing Assistants

512500 Nursing Assistants

512550 Medication Assista
512550 Medication Assista

512600 Ward Clerks

512600 Ward Clerks

512700 Medical Records
512700 Medical Records

512800 Temporary Help
512800 Temporary Help

512000 Benefits 813,241 217,308 287,627 1,058,921 1,166,457 474,125 1,023,889 1,100,792 41,871 3.95

510000 Personnel Related Ex 7,430,639 6,525,710 6,926,070 8,623,185 9,516,829 4,000,685 8,387,867 8,991,731 368,546 4.27

530000 Operating Expenses

531000 Purchased Services
531100 Professional Servi

531105 Consulting 7,116 8,441 1,645 200 12,593 11,674 18,983 20,600 20,400 10,200.00
531145 Physician-Medical 170 1,500 1,500 1,000 1,000 500- 33.33-

531175 Certified Nurses 242,619 952,683 177,800 177,800 1,527,844 3,055,692 1,968,500 1,790,700 1,007.14
531185 Psychiatrist 12,000 12,000 12,000 12,000 12,000 6,000 12,000 12,000

531195 Pharmacist 14,589 15,331 15,707 17,210 17,210 9,613 17,390 18,260 1,050 6.10
531220 Training / Educat 13,600 11,416 23,268 27,900 27,900 4,630 27,900 27,900

531235 DP - Software Mai 77,608 84,131 83,381 79,705 79,705 44,146 81,819 82,500 2,795 3.51
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531285 Financial 19,975 18,961 21,278 23,350 23,350 12,289 22,685 23,350
531100 Professional Servi 387,705 150,281 1,109,963 339,665 352,058 1,616,195 3,237,469 2,154,110 1,814,445 534.19

531300 Ancillary Services

531305 Respiratory Thera 12,735 8,648 11,561 12,075 12,075 8,404 14,439 13,775 1,700 14.08
531310 Physical Therapy 298,366 273,121 236,550 319,845 319,845 130,057 262,270 309,845 10,000- 3.13-

531315 Occupational Ther 241,042 177,581 197,483 235,935 235,935 115,311 232,534 241,160 5,225 2.21
531320 Speech Therapy 80,499 74,816 80,526 83,540 83,540 46,789 91,350 85,540 2,000 2.39

531325 IV Therapy 27,024 23,069 9,977 21,615 21,615 15,123 23,066 21,615
531330 Laboratory 24,487 19,611 27,680 27,750 27,750 13,659 21,306 24,220 3,530- 12.72-

531332 Enteral Supplies 433 40 844 570 570 597 697 290 280- 49.12-
531333 Enteral Food 2,513 1,040 2,882 2,010 2,010 1,699 2,000 1,000 1,010- 50.25-

531335 X-Ray 9,621 8,303 11,305 10,605 10,605 9,933 15,238 12,605 2,000 18.86
531350 Therapy Screening 854 585 581 1,080 1,080 281 680 875 205- 18.98-

531300 Ancillary Services 697,573 586,814 579,388 715,025 715,025 341,854 663,580 710,925 4,100- .57-

531400 Other Outside Serv
531400 Other Outside Serv

531500 Client Services
531500 Client Services

531800 Utilities

531810 Sewer 23,129 24,434 26,510 28,800 28,800 18,843 31,620 35,890 7,090 24.62
531815 Electric 197,128 193,504 204,355 203,930 203,930 83,821 202,530 206,500 2,570 1.26

531820 Natural Gas 78,868 91,820 101,150 143,280 143,280 79,379 124,750 128,200 15,080- 10.52-
531825 Oil 2,577 1,930 9,824 1,000 1,000 277 500 500 500- 50.00-

531827 Cable Expense 17,037 18,354 17,356 25,440 25,440 12,892 25,800 26,580 1,140 4.48
531830 Telephone 32,032 34,863 23,882 27,975 27,975 6,432 12,866 13,750 14,225- 50.85-

531840 Telephone - Cellu 6,284 7,686 7,703 7,940 7,940 3,861 7,724 8,250 310 3.90
531800 Utilities 357,057 372,590 390,781 438,365 438,365 205,505 405,790 419,670 18,695- 4.26-

531900 Contracted Service

531905 Contracted Servic 806,050 1,375,349 1,468,721 1,550,603 151,792 132,434 142,100 45,790 1,504,813- 97.05-
531900 Contracted Service 806,050 1,375,349 1,468,721 1,550,603 151,792 132,434 142,100 45,790 1,504,813- 97.05-



R551470A 16:21:468/7/2023County of Sheboygan
8Page -

Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

531000 Purchased Services 2,248,385 2,485,035 3,548,852 3,043,658 1,657,240 2,295,988 4,448,939 3,330,495 286,837 9.42

532000 Repair & Maintenanc

532100 Maintenance Servic
532105 Disposal 26,345 27,306 29,722 37,055 37,055 7,717 18,350 22,180 14,875- 40.14-

532120 Grounds 6,453 6,346 7,385 6,040 6,040 3,060 6,040 6,120 80 1.32
532125 Electrical 5,627 9,019 7,928 4,500 4,500 4,500 4,500

532130 Plumbing 8,666 27,091 6,571 4,500 4,500 4,324 4,500 4,500
532145 Structural 68,707 38,319 24,876 68,500 68,500 7,572 68,500 72,000 3,500 5.11

532100 Maintenance Servic 115,796 108,081 76,483 120,595 120,595 22,673 101,890 109,300 11,295- 9.37-

532200 Maintenance of Equ
532205 Heat 39,576 104,663 51,852 20,435 20,435 9,049 20,435 20,435

532210 Air Conditioning 16,764 6,605 27,191 12,400 12,400 2,991 12,400 12,400
532215 Elevator 38,107 37,205 39,507 43,480 43,480 30,958 43,950 44,500 1,020 2.35

532220 Equipment 47,117 48,766 43,134 35,605 35,605 12,990 35,605 37,750 2,145 6.02
532230 Vehicle 486 119 931 900 900 727 900 900

532235 Water Treatment 1,229 6,145 8,950 8,950 5,558 10,800 11,120 2,170 24.25
532200 Maintenance of Equ 143,279 197,358 168,760 121,770 121,770 62,274 124,090 127,105 5,335 4.38

532300 Repair Parts
532305 General 1,494 2,448 2,893 850 850 1,540 1,965 1,450 600 70.59

532300 Repair Parts 1,494 2,448 2,893 850 850 1,540 1,965 1,450 600 70.59

532400 Other Maintenance
532402 General Repairs & 27,837 28,043 23,225 32,000 32,000 15,740 32,000 32,000

532400 Other Maintenance 27,837 28,043 23,225 32,000 32,000 15,740 32,000 32,000

532000 Repair & Maintenanc 288,407 335,931 271,361 275,215 275,215 102,227 259,945 269,855 5,360- 1.95-

533000 General Operating
533100 Advertising and Pr

533105 Advertising 18,368 17,945 24,540 25,550 25,550 6,386 25,550 25,550
533107 Advertising-Publi 16,344 10,962 28,706 51,398 51,398 9,614 28,675 20,000 31,398- 61.09-

533110 Printing 530
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533100 Advertising and Pr 34,712 28,907 53,246 76,948 76,948 16,530 54,225 45,550 31,398- 40.80-

533200 Travel and Meals
533205 Mileage - Employe 284 38 1,039 550 550 456 550 1,500 950 172.73

533215 Meals - Employee 924 1,313 959 1,355 1,355 401 1,355 1,070 285- 21.03-
533220 Lodging - Employe 593 141 1,157 2,975 2,975 308 2,975 2,900 75- 2.52-

533245 Seminars and Trai 4,567 3,407 7,125 5,755 5,755 849 5,755 5,115 640- 11.12-
533200 Travel and Meals 6,368 4,900 10,280 10,635 10,635 2,015 10,635 10,585 50- .47-

533300 Dues

533305 Membership Dues 7,116 7,057 7,253 8,120 8,120 325 7,800 8,120
533300 Dues 7,116 7,057 7,253 8,120 8,120 325 7,800 8,120

533350 Tuition Reimbursem 340 1,700 30,000 30,000 4,000 10,000 30,000- 100.00-

533400 Laundry
533405 Laundry 94,997 82,822 107,309 114,807 114,807 55,621 111,690 117,409 2,602 2.27

533400 Laundry 94,997 82,822 107,309 114,807 114,807 55,621 111,690 117,409 2,602 2.27

533450 Fees & Permits
533455 Licenses and Perm 3,642 4,697 6,381 4,110 4,110 952 2,910 4,110
533465 Exam Fees - Physi 12,536 11,510 11,684 14,600 14,600 18,576 27,207 18,000 3,400 23.29

533470 Filing Fees 63 107 110 110 104 110
533475 Assessment Fees 303,960 303,960 303,960 303,960 303,960 151,980 303,960 303,960

533450 Fees & Permits 320,201 320,167 322,133 322,780 322,780 171,508 334,181 326,180 3,400 1.05

533500 General Supplies
533505 General 131,334 118,798 134,294 113,120 143,530 76,436 139,784 147,780 34,660 30.64

533510 Uniforms - Employ 1,383 6,915
533525 Linens and Beddin 1,028 1,235 1,936 2,000 2,000 2,000 2,000

533535 Recreational 4,017 2,232 2,221 6,000 6,000 1,115 6,000 6,000
533540 Food 138,943 399,101 194,554 399,101 467,940 467,940

533500 General Supplies 276,705 129,180 138,450 121,120 550,631 272,104 546,885 623,720 502,600 414.96

533600 Health Care/Medica
533605 Drugs - Prescript 170,737 155,965 161,691 181,475 181,475 110,120 202,479 212,603 31,128 17.15

533620 Drugs - Over the 37,295 36,711 34,872 38,955 38,955 21,659 37,293 39,158 203 .52
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533660 Respiratory Thera 18 104- 253
533670 Diaper & Underpad 46,403 36,603 27,193 38,320 38,320 22,572 45,275 42,820 4,500 11.74

533675 Billable Medical 81 34 29 215 215 60 200 15- 6.98-
533676 Non-Billable Medi 26,420 22,550 23,645 22,445 22,445 11,073 22,207 24,445 2,000 8.91

533677 Wound Care 34,282 20,955 39,168 30,490 30,490 30,453 45,703 36,490 6,000 19.68
533695 Cath / Bladder Ir 7,891 7,214 13,328 13,650 13,650 4,155 11,950 13,350 300- 2.20-

533600 Health Care/Medica 323,126 279,928 300,179 325,550 325,550 200,032 364,967 369,066 43,516 13.37

533700 Office Supplies
533705 Office 7,343 12,758 11,433 8,650 8,650 4,144 7,980 8,650

533720 Shipping 3,757 5,372 2,394 4,390 4,875 3,174 5,545 6,595 2,205 50.23
533725 Postage 2,969 2,420 2,716 2,875 2,875 1,045 2,100 2,750 125- 4.35-

533700 Office Supplies 14,068 20,549 16,543 15,915 16,400 8,362 15,625 17,995 2,080 13.07

533800 Maintenance Suppli
533815 Cleaning 5,439 1,932 1,848 2,130 12,162 7,363 16,725 18,055 15,925 747.65

533820 Maintenance 348 207 155
533825 Fuel - Gasoline 897 15 75 75 75 75

533830 Fuel - Diesel 617 617
533800 Maintenance Suppli 6,684 2,139 2,018 2,205 12,237 7,979 17,417 18,130 15,925 722.22

533870 Books & Periodical
533875 Subscriptions 79 185 250 250 250 250

533890 Books 994 160 1,466 500 500 500 500
533870 Books & Periodical 1,073 160 1,651 750 750 750 750

533900 Other

533906 Reimburse Client 419 232 204 500 500 250 500
533924 Office F&E $500-$ 2,278 1,180

533925 Office F&E Under 346 1,731
533927 Equipment $500-$9 881 1,319 2,121 1,500 1,500 1,500 1,500

533928 Computer Sys $500 22,432 36,379 1,174 22,985 22,985 15,202 22,985 30,930 7,945 34.57
533930 Equipment Under $ 36,098 67,509 17,035 32,385 41,675 24,900 46,572 33,385 1,000 3.09

533951 Employee Recognit 2,958 11,215 3,573 3,600 3,600 3,315 3,600 4,000 400 11.11
533900 Other 65,412 117,833 25,839 60,970 70,260 43,417 74,907 70,315 9,345 15.33
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For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

533000 General Operating 1,150,802 993,642 986,601 1,089,800 1,539,118 781,893 1,549,082 1,607,820 518,020 47.53

534000 Fixed Charges

534100 Rentals
534115 Rental of Equipme 42,213 28,805 86,167 29,860 29,860 15,678 30,560 30,860 1,000 3.35

534100 Rentals 42,213 28,805 86,167 29,860 29,860 15,678 30,560 30,860 1,000 3.35

534200 Insurance
534200 Insurance

534000 Fixed Charges 42,213 28,805 86,167 29,860 29,860 15,678 30,560 30,860 1,000 3.35

535000 Bad Debt Expense

535100 Bad Debt Expense 8,000 5,000 5,000 7,500 7,500 7,500 20,000 12,500 166.67
535000 Bad Debt Expense 8,000 5,000 5,000 7,500 7,500 7,500 20,000 12,500 166.67

530000 Operating Expenses 3,737,807 3,848,412 4,897,981 4,446,033 3,508,933 3,195,787 6,296,026 5,259,030 812,997 18.29

540000 Capital Projects
540001 Capital Projects In

540001 Capital Projects In

540000 Capital Projects

550000 Interdepartmental Ch
551000 Employee Related Ch

551100 Benefits - General
551105 Health Insurance 1,646,923 1,683,689 1,691,807 2,004,492 2,186,149 801,472 1,652,166 2,239,608 235,116 11.73

551110 Dental Insurance 48,981 46,010 45,191 53,382 58,232 19,909 42,062 55,058 1,676 3.14
551115 Group Life Insura 3,725 3,571 3,820 4,268 4,698 1,800 4,115 4,437 169 3.96

551125 Worker Compensati 129,700 124,508 132,766 147,308 158,576 59,076 143,638 114,302 33,006- 22.41-
551100 Benefits - General 1,863,213 1,857,778 1,873,584 2,209,450 2,407,655 882,256 1,841,981 2,413,405 203,955 9.23

551000 Employee Related Ch 1,863,213 1,857,778 1,873,584 2,209,450 2,407,655 882,256 1,841,981 2,413,405 203,955 9.23
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

551900 Insurance Charges

551910 Boiler Insurance 1,506 1,533 1,612 1,691 1,691 845 1,691 1,846 155 9.17
551915 Auto Insurance

551916 Auto Collision 558 530 670 670 670 335 670 670
551917 Auto Mutual 2,372 2,320 2,422 2,490 2,490 1,245 2,490 2,582 92 3.69

551915 Auto Insurance 2,930 2,850 3,092 3,160 3,160 1,580 3,160 3,252 92 2.91

551920 Property Insurance 22,006 27,961 29,090 28,437 28,437 14,219 28,437 28,980 543 1.91
551925 Malpractice Insura 21,184 20,947 21,402 22,000 22,000 11,000 22,000 22,000

551930 Deductible Escrow 3,128 2,983 3,273 3,805 3,805 1,903 3,805 4,566 761 20.00
551900 Insurance Charges 50,754 56,274 58,469 59,093 59,093 29,547 59,093 60,644 1,551 2.62

552000 Repairs & Maintenan

552100 Repairs & Maintena
552115 Maintenance Serv. 5,068 6,710 4,767 5,400 5,400 493 4,210 5,400

552125 Highway Departmen 12,858 23,994 13,647 13,110 13,110 10,871 22,792 32,400 19,290 147.14
552100 Repairs & Maintena 17,927 30,704 18,414 18,510 18,510 11,365 27,002 37,800 19,290 104.21

552000 Repairs & Maintenan 17,927 30,704 18,414 18,510 18,510 11,365 27,002 37,800 19,290 104.21

553000 System Operation Ch
553100 System Operation C

553105 Telephone 6,200 7,805 23,195 24,292 24,292 12,146 24,292 26,332 2,040 8.40
553135 Printing & Duplic 1,957 2,054 2,525 3,000 3,000 899 2,158 3,000

553150 Data Processing S 188,709 213,348 238,189 239,805 239,805 118,918 239,805 252,522 12,717 5.30
553100 System Operation C 196,865 223,207 263,909 267,097 267,097 131,963 266,255 281,854 14,757 5.52

553000 System Operation Ch 196,865 223,207 263,909 267,097 267,097 131,963 266,255 281,854 14,757 5.52

556000 Other Interdepartme

556100 Other Interdepartm
556105 Services 80,392 160,786 168,000 168,000

556108 Employee Wages & 231,488 239,548 245,237 236,151 236,151 53,520 107,038 219,611 16,540- 7.00-
556110 Bonding 40 40 41 41 41 20 41 41

556100 Other Interdepartm 231,528 239,588 245,278 236,192 236,192 133,932 267,865 387,652 151,460 64.13
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

556000 Other Interdepartme 231,528 239,588 245,278 236,192 236,192 133,932 267,865 387,652 151,460 64.13

550000 Interdepartmental Ch 2,360,287 2,407,552 2,459,654 2,790,342 2,988,547 1,189,062 2,462,196 3,181,355 391,013 14.01

560000 Capital Outlay

563000 Building
563000 Building

564000 Building Improvemen

564000 Building Improvemen

564500 Other Improvements
564500 Other Improvements

565000 Machinery & Equipme 27,435

565005 Mach. & Equip. - 5 13,627
565010 Mach. & Equip. - 1 68,900 68,900 57,123 96,335 68,900- 100.00-

565000 Machinery & Equipme 68,900 96,335 70,750 96,335 68,900- 100.00-

565100 Off Road Moving Equ

565100 Off Road Moving Equ

566000 Office Furniture &
566000 Office Furniture &

566100 Communications Equi

566110 Comm. Equip. - 10 4,502
566100 Communications Equi 4,502

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles
567000 Vehicles

560000 Capital Outlay 68,900 96,335 75,251 96,335 68,900- 100.00-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

570000 Depreciation

572000 Building 305,072 305,931 305,931 152,965
573000 Building Improvemen 123,401 126,168 120,957 118,173

574000 Improvements Non-Bl 22,328 26,379 26,379 13,185
574300 Infrastructure 434 2,169 1,085

575000 Machinery & Equip D
575100 Machinery & Equipm 93,387 112,073 129,213 62,358

575200 Office Furniture & 3,358 6,036 6,187 7,567
575300 Communications 28,976 31,790 24,081 12,754

575400 Computer Equipment 13,707 19,970 19,970 9,972
576000 Vehicles 12,549 9,079 2,239

575000 Machinery & Equip D 151,978 178,949 181,689 92,650
570000 Depreciation 603,213 639,596 634,955 378,058

580000 Debt Service

582000 Interest
582000 Interest

580000 Debt Service
500000 Expense/Expenditure 14,131,946 13,421,270 14,918,661 15,928,460 16,110,644 8,838,843 17,242,424 17,432,116 1,503,656 9.44

600000 Other Financing Sourc
630000 Opt'g Transfers from

631000 General Fund 7,270- 36,348-
631900 LFRF - General Fund 319,857- 514,019- 1,085,264- 970,113- 979,778- 352,483- 846,623- 448,172- 521,941 53.80-

631900 LFRF - General Fund 319,857- 514,019- 1,085,264- 970,113- 979,778- 352,483- 846,623- 448,172- 521,941 53.80-
634000 Capital Projects Fu

634405 General Capital Pr 6,522- 32,612-
634000 Capital Projects Fu 6,522- 32,612-

635000 Enterprise Fund

635000 Enterprise Fund
630000 Opt'g Transfers from 333,649- 582,979- 1,085,264- 970,113- 979,778- 352,483- 846,623- 448,172- 521,941 53.80-

600000 Other Financing Sourc 333,649- 582,979- 1,085,264- 970,113- 979,778- 352,483- 846,623- 448,172- 521,941 53.80-
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

700000 Other Financing Uses

720000 Oper'tg Transfer to
723000 Debt Service Fund

723000 Debt Service Fund

724000 Capital Projects Fu
724402 Capital Projects 145,423 483,730

724000 Capital Projects Fu 145,423 483,730
725000 Enterprise Fund

725000 Enterprise Fund

720000 Oper'tg Transfer to 145,423 483,730

700000 Other Financing Uses 145,423 483,730

Subtotal 541,874- 330,432- 829,149- 217,795
800000 Net Position

810000 Net Position
810000 Net Position

820000 Fund Balance
820000 Fund Balance

800000 Net Position

00320 Rocky Knoll HCC 541,874- 330,432- 829,149- 217,795 53.80-

Current Change in Fund Balance 541,874- 330,432- 829,149- 217,795



 

 

 

 

 

 

 

 

American Rescue Plan Act Funding Request 



SHEBOYGAN COUNTY
American Rescue Plan Act Funding Request

Program or Project Name: Base Wage Increase CNA, LPN and RN

Department/Organization: Rocky Knoll Health Care Center

Manager(s): Kayla Clinton, Administrator - Rocky Knoll

Committee: Health Care Center

Identifying Number

1 Program or Project Case

  2 Primary Objectives

(for Internal purposes)

  1.1 Overview

If Rocky Knoll continues to lose nurisng staff to competitors because our wages are not competitive we will have 

to reduce our overall census and not be able to provide care to the taxpayers who want to and need the services 

Rocky Knoll provides 

  1.2 Purpose

In order to stay competitive with nursing wages we would like to continue to offer this increases $1.00 CNAs, 

$2.00 LPNs and $3.00 RNs

  3 Eligibility and Identification

  4 Issues and future annual costs



5 Cost Worksheet

Funding Expenditure  Other Funding 

 American Rescue 

Plan Act 

 Source(s) of Other 

Funding 

2021 - 3rd quarter

2021 - 4th Quarter

2021 Total -$                                  -$                                -$                                

2022 - 1st quarter

2022 - 2nd quarter

2022 - 3rd quarter

2022 - 4th Quarter

2022 Total -$                                  -$                                -$                                

2023 - 1st quarter

2023 - 2nd quarter

2023 - 3rd quarter

2023 - 4th Quarter -$                                  -$                                

2023 Total -$                                  -$                                -$                                

2024 - 1st quarter 96,530$                       

2024 - 2nd quarter 96,530$                       

2024 - 3rd quarter 96,531$                       

2024 - 4th Quarter 96,531$                       

2024 Total 386,122$                     -$                                386,122$                   

SUB TOTAL 2021-2024 386,122$                     -$                                386,122$                   

2025 - 1st quarter

2025 - 2nd quarter

2025 - 3rd quarter

2025 - 4th Quarter

2025 Total -$                                  -$                                -$                                

2026 - 1st quarter

2026 - 2nd quarter

2026 - 3rd quarter

2026 - 4th Quarter

2026 Total -$                                  -$                                -$                                

SUB TOTAL 2025-2026 -$                                  -$                                -$                                

TOTAL 386,122$                     -$                                386,122$                   

Check -$                              -$                            -$                            

Additional details Other Funding



5 Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                                  

Buildings -$                                  

Infrastructure -$                                  

Improvements -$                                  

Equipment -$                                  -$                                

Computer Hardware -$                                  

Computer Software -$                                  

Consulting -$                                  

Other 386,122$                     

TOTAL 386,122$                     -$                                -$                                

Check -$                              

5 Cost Summary

Year Total Cost Other Funding

American Rescue 

Plan 

2021 -$                                  -$                                -$                                

2022 -$                                  -$                                -$                                

2023 -$                                  -$                                -$                                

2024 386,122$                     -$                                386,122$                   

SUB Total 2021-2024 386,122$                     -$                                386,122$                   

2025 -$                                  -$                                -$                                

2026 -$                                  -$                                -$                                

TOTAL 386,122$                     -$                                386,122$                   

6 Duration Estimates

Date Estimate

1/1/2024

Contracts Signed 12/31/2024

Construction to begin

Construction to end

Final Payments for completion 12/31/2024

7 Tolerances

   TIME

   COST

   RISK

   BENEFICIARES

   SCOPE

   QUALITY

Start Date

Bids Solicited

Milestone



SHEBOYGAN COUNTY
American Rescue Plan Act Funding Request

Program or Project Name: Shift Differential Increase CNA & LPN

Department/Organization: Rocky Knoll Health Care Center

Manager(s): Kayla Clinton, Administrator - Rocky Knoll

Committee: Health Care Center

Identifying Number

1 Program or Project Case

(for Internal purposes)

  1.1 Overview

If Rocky Knoll continues to lose nurisng staff to competitors because our wages and benefits are not competitive, 

we will have to reduce our overall census and not be able to provide care to the taxpayers who want to and need 

the services Rocky Knoll provides. 

  1.2 Purpose

2nd and 3rd shifts are difficult to fill and our staff works weekends and holidays. Having an additional shift 

differential is needed to remain competitive for recruiting and retaining our nursing staff who work 2nd and 3rd 

shift 

  2 Primary Objectives

This proposal would increase the shift differential from $.40 to $1.00 for CNAs and $.40 to $1.50 for LPNs. 

  3 Eligibility and Identification

  4 Issues and future annual costs



5 Cost Worksheet

Funding Expenditure  Other Funding 

 American Rescue 

Plan Act 

 Source(s) of Other 

Funding 

2021 - 3rd quarter

2021 - 4th Quarter

2021 Total -$                                  -$                                -$                                

2022 - 1st quarter

2022 - 2nd quarter

2022 - 3rd quarter

2022 - 4th Quarter

2022 Total -$                                  -$                                -$                                

2023 - 1st quarter

2023 - 2nd quarter

2023 - 3rd quarter

2023 - 4th Quarter -$                                  -$                                

2023 Total -$                                  -$                                -$                                

2024 - 1st quarter 14,339$                       

2024 - 2nd quarter 14,340$                       

2024 - 3rd quarter 14,339$                       

2024 - 4th Quarter 14,340$                       

2024 Total 57,358$                       -$                                57,358$                     

SUB TOTAL 2021-2024 57,358$                       -$                                57,358$                     

2025 - 1st quarter

2025 - 2nd quarter

2025 - 3rd quarter

2025 - 4th Quarter

2025 Total -$                                  -$                                -$                                

2026 - 1st quarter

2026 - 2nd quarter

2026 - 3rd quarter

2026 - 4th Quarter

2026 Total -$                                  -$                                -$                                

SUB TOTAL 2025-2026 -$                                  -$                                -$                                

TOTAL 57,358$                       -$                                57,358$                     

Check -$                              -$                            -$                            

Additional details Other Funding



5 Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                                  

Buildings -$                                  

Infrastructure -$                                  

Improvements -$                                  

Equipment -$                                  -$                                

Computer Hardware -$                                  

Computer Software -$                                  

Consulting -$                                  

Other 57,358$                       

TOTAL 57,358$                       -$                                -$                                

Check -$                              

5 Cost Summary

Year Total Cost Other Funding

American Rescue 

Plan 

2021 -$                                  -$                                -$                                

2022 -$                                  -$                                -$                                

2023 -$                                  -$                                -$                                

2024 57,358$                       -$                                57,358$                     

SUB Total 2021-2024 57,358$                       -$                                57,358$                     

2025 -$                                  -$                                -$                                

2026 -$                                  -$                                -$                                

TOTAL 57,358$                       -$                                57,358$                     

6 Duration Estimates

Date Estimate

1/1/2024

Contracts Signed 12/31/2024

Construction to begin

Construction to end

Final Payments for completion 12/31/2024

7 Tolerances

   TIME

   COST

   RISK

   BENEFICIARES

   SCOPE

   QUALITY

Start Date

Bids Solicited

Milestone



SHEBOYGAN COUNTY
American Rescue Plan Act Funding Request

Program or Project Name: Sign-On Bonus CNA, LPN, RN

Department/Organization: Rocky Knoll Health Care Center

Manager(s): Kayla Clinton, Administrator - Rocky Knoll

Committee: Health Care Center

Identifying Number

1 Program or Project Case

14 Full-time CNA's and 8 Part-time CNA's

1 Full-time LPN and 2 Part-Time LPN's

5 Full-time RN's and 5 Part-time RN'n

(for Internal purposes)

  1.1 Overview

If Rocky Knoll continues to lose nurisng staff to competitors because our wages are not competitive we will have 

to reduce our overall census and not be able to provide care to the taxpayers who want to and need the services 

Rocky Knoll provides 

  1.2 Purpose

A sign on bonus will often entice nurses and CNAs to change employers. We would like to remain competitive and 

offer a sign on bonus to motivate a new employees to change and remain at Rocky Knoll.

  2 Primary Objectives

Sign on bonuses full-time/part-time 

RN: $5,000/$2,500

LPN: $3,000/$1,500 

CNA: $2,000/1,000 

  3 Eligibility and Identification

  4 Issues and future annual costs



5 Cost Worksheet

Funding Expenditure  Other Funding 

 American Rescue 

Plan Act 

 Source(s) of Other 

Funding 

2021 - 3rd quarter

2021 - 4th Quarter

2021 Total -$                                  -$                                -$                                

2022 - 1st quarter

2022 - 2nd quarter

2022 - 3rd quarter

2022 - 4th Quarter

2022 Total -$                                  -$                                -$                                

2023 - 1st quarter

2023 - 2nd quarter

2023 - 3rd quarter

2023 - 4th Quarter -$                                  -$                                

2023 Total -$                                  -$                                -$                                

2024 - 1st quarter 15,235$                       

2024 - 2nd quarter 15,235$                       

2024 - 3rd quarter 15,235$                       

2024 - 4th Quarter 15,235$                       

2024 Total 60,940$                       -$                                60,940$                     

SUB TOTAL 2021-2024 60,940$                       -$                                60,940$                     

2025 - 1st quarter

2025 - 2nd quarter

2025 - 3rd quarter

2025 - 4th Quarter

2025 Total -$                                  -$                                -$                                

2026 - 1st quarter

2026 - 2nd quarter

2026 - 3rd quarter

2026 - 4th Quarter

2026 Total -$                                  -$                                -$                                

SUB TOTAL 2025-2026 -$                                  -$                                -$                                

TOTAL 60,940$                       -$                                60,940$                     

Check -$                              -$                            -$                            

Additional details Other Funding



5 Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                                  

Buildings -$                                  

Infrastructure -$                                  

Improvements -$                                  

Equipment -$                                  -$                                

Computer Hardware -$                                  

Computer Software -$                                  

Consulting -$                                  

Other 60,940$                       

TOTAL 60,940$                       -$                                -$                                

Check -$                              

5 Cost Summary

Year Total Cost Other Funding

American Rescue 

Plan 

2021 -$                                  -$                                -$                                

2022 -$                                  -$                                -$                                

2023 -$                                  -$                                -$                                

2024 60,940$                       -$                                60,940$                     

SUB Total 2021-2024 60,940$                       -$                                60,940$                     

2025 -$                                  -$                                -$                                

2026 -$                                  -$                                -$                                

TOTAL 60,940$                       -$                                60,940$                     

6 Duration Estimates

Date Estimate

1/1/2024

Contracts Signed 12/31/2024

Construction to begin

Construction to end

Final Payments for completion 12/31/2024

7 Tolerances

   TIME

   COST

   RISK

   BENEFICIARES

   SCOPE

   QUALITY

Start Date

Bids Solicited

Milestone



SHEBOYGAN COUNTY
American Rescue Plan Act Funding Request

Program or Project Name: Tuition Reimbursement & Student Loan Repayment

Department/Organization: Rocky Knoll Health Care Center

Manager(s): Kayla Clinton, Administrator - Rocky Knoll

Committee: Health Care Center

Identifying Number

1 Program or Project Case

$3,000 600-800 hrs worked per year

$4,000 800+ hours worked per year 

(for Internal purposes)

  1.1 Overview

If Rocky Knoll continues to lose  nurisng staff to competitors because our wages are not competitive we will have 

to reduce our overall census and not be able to provide care to the taxpayers who want to and need the services 

Rocky Knoll provides 

  1.2 Purpose

Tuition reimbursement and Student Loan Repayement are benefits that encourages employees to further their 

career and stay at Rocky Knoll. We continue to lose employees to the hospitals that offer a generous tuition 

reimbursement benefit 

  2 Primary Objectives

Provide $3,000-$4,000 to employees who work 600-800+ hours at Rocky Knoll that are pursuing a health care 

related degree. This amount would cover tuition reimbursement for two employees. 

  3 Eligibility and Identification

  4 Issues and future annual costs



5 Cost Worksheet

Funding Expenditure  Other Funding 

 American Rescue 

Plan Act 

 Source(s) of Other 

Funding 

2021 - 3rd quarter

2021 - 4th Quarter

2021 Total -$                                  -$                                -$                                

2022 - 1st quarter

2022 - 2nd quarter

2022 - 3rd quarter

2022 - 4th Quarter

2022 Total -$                                  -$                                -$                                

2023 - 1st quarter

2023 - 2nd quarter

2023 - 3rd quarter

2023 - 4th Quarter -$                                  -$                                

2023 Total -$                                  -$                                -$                                

2024 - 1st quarter 1,500$                          

2024 - 2nd quarter 7,500$                          

2024 - 3rd quarter 1,500$                          

2024 - 4th Quarter 1,500$                          

2024 Total 12,000$                       -$                                12,000$                     

SUB TOTAL 2021-2024 12,000$                       -$                                12,000$                     

2025 - 1st quarter

2025 - 2nd quarter

2025 - 3rd quarter

2025 - 4th Quarter

2025 Total -$                                  -$                                -$                                

2026 - 1st quarter

2026 - 2nd quarter

2026 - 3rd quarter

2026 - 4th Quarter

2026 Total -$                                  -$                                -$                                

SUB TOTAL 2025-2026 -$                                  -$                                -$                                

TOTAL 12,000$                       -$                                12,000$                     

Check -$                              -$                            -$                            

Additional details Other Funding



5 Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                                  

Buildings -$                                  

Infrastructure -$                                  

Improvements -$                                  

Equipment -$                                  -$                                

Computer Hardware -$                                  

Computer Software -$                                  

Consulting -$                                  

Other 12,000$                       

TOTAL 12,000$                       -$                                -$                                

Check -$                              

5 Cost Summary

Year Total Cost Other Funding

American Rescue 

Plan 

2021 -$                                  -$                                -$                                

2022 -$                                  -$                                -$                                

2023 -$                                  -$                                -$                                

2024 12,000$                       -$                                12,000$                     

SUB Total 2021-2024 12,000$                       -$                                12,000$                     

2025 -$                                  -$                                -$                                

2026 -$                                  -$                                -$                                

TOTAL 12,000$                       -$                                12,000$                     

6 Duration Estimates

Date Estimate

1/1/2024

Contracts Signed 12/31/2024

Construction to begin

Construction to end

Final Payments for completion 12/31/2024

7 Tolerances

   TIME

   COST

   RISK

   BENEFICIARES

   SCOPE

   QUALITY

Start Date

Bids Solicited

Milestone



SHEBOYGAN COUNTY
American Rescue Plan Act Funding Request

Program or Project Name: Advertising-Staffing

Department/Organization: Rocky Knoll Health Care Center

Manager(s): Kayla Clinton, Administrator - Rocky Knoll

Committee: Health Care Center

Identifying Number

1 Program or Project Case

(for Internal purposes)

  1.1 Overview

If Rocky Knoll continues to lose e nurisng staff to competitors because our wages are not competitive we will have 

to reduce our overall census and not be able to provide care to the taxpayers who want to and need the services 

Rocky Knoll provides 

  1.2 Purpose

In order to promote Rocky Knoll as a great place for services and a great place to work we need a consistent 

message and would like to continue our contracts with radio and bus wraps. 

  2 Primary Objectives

Utilize radio advertisements and bus ads to promote Rocky Knoll for future employees. 

  3 Eligibility and Identification

  4 Issues and future annual costs



5 Cost Worksheet

Funding Expenditure  Other Funding 

 American Rescue 

Plan Act 

 Source(s) of Other 

Funding 

2021 - 3rd quarter

2021 - 4th Quarter

2021 Total -$                                  -$                                -$                                

2022 - 1st quarter

2022 - 2nd quarter

2022 - 3rd quarter

2022 - 4th Quarter

2022 Total -$                                  -$                                -$                                

2023 - 1st quarter

2023 - 2nd quarter

2023 - 3rd quarter

2023 - 4th Quarter -$                                  -$                                

2023 Total -$                                  -$                                -$                                

2024 - 1st quarter 2,100$                          

2024 - 2nd quarter 2,100$                          

2024 - 3rd quarter 2,100$                          

2024 - 4th Quarter 2,100$                          

2024 Total 8,400$                          -$                                8,400$                       

SUB TOTAL 2021-2024 8,400$                          -$                                8,400$                       

2025 - 1st quarter

2025 - 2nd quarter

2025 - 3rd quarter

2025 - 4th Quarter

2025 Total -$                                  -$                                -$                                

2026 - 1st quarter

2026 - 2nd quarter

2026 - 3rd quarter

2026 - 4th Quarter

2026 Total -$                                  -$                                -$                                

SUB TOTAL 2025-2026 -$                                  -$                                -$                                

TOTAL 8,400$                          -$                                8,400$                       

Check -$                              -$                            -$                            

Additional details Other Funding



5 Cost Worksheet (continued)

Departmental cost DEPARTMENT DEPARTMENT ASSET LIFE

TOTAL YEARS

Land -$                                  

Buildings -$                                  

Infrastructure -$                                  

Improvements -$                                  

Equipment -$                                  -$                                

Computer Hardware -$                                  

Computer Software -$                                  

Consulting -$                                  

Other 8,400$                          

TOTAL 8,400$                          -$                                -$                                

Check -$                              

5 Cost Summary

Year Total Cost Other Funding

American Rescue 

Plan 

2021 -$                                  -$                                -$                                

2022 -$                                  -$                                -$                                

2023 -$                                  -$                                -$                                

2024 8,400$                          -$                                8,400$                       

SUB Total 2021-2024 8,400$                          -$                                8,400$                       

2025 -$                                  -$                                -$                                

2026 -$                                  -$                                -$                                

TOTAL 8,400$                          -$                                8,400$                       

6 Duration Estimates

Date Estimate

1/1/2024

Contracts Signed 12/31/2024

Construction to begin

Construction to end

Final Payments for completion 12/31/2024

7 Tolerances

   TIME

   COST

   RISK

   BENEFICIARES

   SCOPE

   QUALITY

Start Date

Bids Solicited

Milestone



 

 

 

 

 

 

 

 

Table of Organization Information 

 



Sheboygan County Rocky Knoll Health Care Center Table of Organization

County Administrator
 

2022

Health Care Center 
Committee

 

Cooks 
(3)

Dining Assistants 
(8.6)

 
Assistant Director 
of Dining Services 

(1)
 

 
Rocky Knoll Administrator

 

 
Clinical Services 

Director (1)
 

 
Director of Dining 

Services (1)
 

Dining Assistant- 
Students

(.3)

Café Coordinator
(1)

Deputy 
Administrator

(1)

 
Life Enrichment 

Director (1)
 

 
Building Services 

Manager (1)
 

 
Health Information 
Services Director 

(1)
 

 
Staffing 

Coordinator 
(1)

 

 
Graduate Nurse 

(2.5)
 

 
Area Nurse 
Manager

(5.6)
 

Administrative 
Assistant

(1)

Registered Nurse
(19)

Licensed Practical 
Nurse
(18.5)

Certified Nursing 
Assistant

(70)

 
Personal Care 

Assistant 
(5)

 

Medication 
Assistant

(3)

Therapist
(2)

 
Therapy Assistant 

(3)
 

 
Receptionist 

(1)
 

 
Receptionist- 

Student 
(.8)

 

 
Building Services 

Coordinator 
(1)

 

 
Senior Maintenance 

Technician 
(1)

 

Maintenance 
Worker I

 (1)

Maintenance 
Worker II

(2) 

 
Environmental 

Services 
(10)

 

 
Health Information 
Services Assistant 

Director (1)
 

Health Unit 
Coordinator

 (1)

 
Health Care Center 

Assistant 
(3.4)

 

 
Social Services 

Assistant (1)
 

 
Transportation Aid 

(1)
 

 
Registered 
Dietician (1)

 

Social Worker
(2)



 

 

 

 

 

 

 

 

Interdepartmental Charges 
 



Department Account Number & Name Amount Shared Service Department Account Number & Name

Revenue

Rocky Knoll 330.472300 - Highway Department (7,020)              Highway 469.552130 - Rocky Knoll

Rocky Knoll 330.476110 - Employee Wages (30,324)            Highway 469.556108 - Employee Wages

TOTAL Interdepart. Revenue (37,344)$          

Expense

Rocky Knoll 326.553135 - Printing & Duplicating 3,000               IT 426.473400 Printing & Duplicating

Rocky Knoll 326.556105 - Accounting 168,000           Finance 139.476100 Finance

Rocky Knoll 326.556108 - Accounting 219,611           Finance 139.476110 Finance

Rocky Knoll 330.552115 - Building Services 5,400               Building Services 103.472220 Maint Svcs. Electrical

Rocky Knoll 330.552125 - Highway Department 32,400             Highway 43011.472300 Hwy I/D Revenue

TOTAL Interdepart. Charges 428,411           

INTERDEPARTMENTAL CHARGES 



 

 

 

 

 

 

 

 

Capital Outlay Request 

and Computer Equipment Request 
 



Capital Outlay Request for 2024 -  $1000+

Listed In Order of Priority

Department: Rocky Knoll Health Care Center

ACCOUNT NO. ITEM DESCRIPTION

TOTAL COST 

OF ITEM(S)

REIMBURSEMENT 

AMOUNT JUSTIFICATION

SOURCE OF 

REIMBURSEMENT

REIMBURSE 

ACCOUNT A / R

REPLACED 

ASSET #

ANTICIPATED 

ACQUISITION 

DATE

320.565005 Vital Signs Monitor (2)  $      7,200.00 

 Vital Signs Monitors are aging and 

reaching the end of its useful life 

after 6 years 

 R 1/31/2024

320.565010 Bariatric Beds (9)  $    18,900.00 

 Replace aging Standard beds that 

are reaching end of its useful life 

after 15 years with Bariatric Beds  

 R 1/31/2024

320.565010 Lift - Sit to Stand 11,800.00$     
 Lift is reaching the end of its useful 

life after 12 years 
 R 1/31/2024

320.565010 Washer 60lb Capacity 20,800.00$     
 Washer has reaching the end of its 

useful life after 23 years 
 R 1/31/2024

320.565010 V-Plow 8,300.00$       
 Plow has reaching the end of its 

useful life after 10 years 
 R 1/31/2024

320.565010 Labeling Machine 2,500.00$       
 Labeling Machine  has reaching the 

end of its useful life after 25 years 
R 1/31/2024

320.565010 DR Pro 330 Leaf Vacuum  $      2,700.00 
 To reduce labor hours spent on lawn 

care at the facility 
 A 4/30/2024

Grand Total Amounts 72,200.00$     -$                       



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Rocky Knoll Healthcare Center

Account No:  
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

326.533928 Microsoft Suface Pro8 Package +Case  $          2,390.00  $                                 -      R Replace aging equipment Pam Zastrow CHCKLT1614
326.533928 Microsoft Suface Pro8 Package +Case  $          2,390.00  $                                 -      R Replace aging equipment Taylor Diedrich RKRKLT1801
326.533928 Microsoft Suface Pro8 Package +Case  $          2,390.00  $                                 -      R Replace aging equipment Tim Chisholm RKBSLT1901
326.533928 Microsoft Suface Pro8 Package +Case  $          2,390.00  $                                 -      R Replace aging equipment Kelli Sohn RKNMLT1902
326.533928 Microsoft Suface Pro8 Package +Case  $          2,390.00  $                                 -      R Replace aging equipment Jackie Stefanski RKNMLT1901
326.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment 2 West Med Cart RKMCLT1902
326.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment 2 North Med Cart RKMCLT1904
326.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment Woodland Med Cart RKMCLT1907
320.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment 1 North Med Cart RKNSLT1901
322.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment 'A/R Coordinator (Vacant) RKADDT1901
322.533928 HP ProBook (Standard) + 3Yr Warranty  $          1,680.00  $                                 -   R Replace aging equipment Mary Walsdorf RKBSLT1902
324.533928 HP ProDesk-SFF (Standard)  $          1,100.00  $                                 -   R Replace aging equipment Patricia Walsdorf RKRKDT1701
326.533928 HP ProDesk-SFF (Standard)  $          1,100.00  $                                 -   R Replace aging equipment 2N Nurse Station PC 2 RK2NDT1901
326.533928 HP ProDesk-SFF (Standard)  $          1,100.00  $                                 -   R Replace aging equipment 2N Back Office RK2NDT1902
325.533928 HP ProDesk-SFF (Standard)  $          1,100.00  $                                 -   R Replace aging equipment Dietary Food-Svs Office RKFSDT1901
326.533928 Logitech wireless keyboard/mouse (2)                 100.00  $                                 -   R Spare
326.533928 27" Monitor  $             430.00 Replace aging equipment A/R Coordinator (Vacant)
326.533928 27" Monitor  $             430.00  $                                 -   R Replace aging equipment 'A/R Coordinator (Vacant)
326.533928 24" Monitor  $             270.00  $                                 -   R Replace aging equipment Spare
326.533928 24" Monitor  $             270.00  $                                 -   R Replace aging equipment Spare
326.533928 85" TV & Soundbar  $          3,000.00  $                                 -   A CNA Training Training Classroom

Grand Total Amounts 30,930.00$    -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2024-- COMPUTER AND SOFTWARE ONLY  

533928



 

 

 

 

 

 

 

 

Out of County Travel Request 
 



2024 Travel and Training Requests

Department: Rocky Knoll Health Care Center

Date Request
Location     

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Seminars 

and Training 

533245

Total Cost 

per request

Requirement for 

Accreditation or 

Certification?

Out of 

County 

Yes/No

January WI County Nursing Home Assoc. (WACH) Deforest 1 75.00            150.00          225.00          No Yes

January LeadingAge Board of Directors Madison 1 100.00          100.00          Yes Yes

January Rotary/Rotary Board Meeting Sheboygan 1 155.00          55.00            210.00          No No

February DON Symposium Oshkosh 1 75.00            50.00            200.00          375.00          700.00          No Yes

March MDS Innovation Mtg Kimberly 3 75.00            75.00            150.00          Yes Yes

March LeadingAge Board of Directors Madison 1 75.00            150.00          225.00          Yes Yes

April WHIMA Conference TBD 1 75.00            50.00            200.00          325.00          Yes Yes

April Rotary/Rotary Board Meeting Sheboygan 1 155.00          55.00            210.00          No No

April Continuing Education- Social Services Sheboygan 2 300.00          300.00          Yes No

April LeadingAge Board of Directors Madison 1 75.00            150.00          225.00          Yes Yes

May Leading Age Spring Conference WI Dells 3 75.00            100.00          700.00          1,000.00       1,875.00       Yes Yes

May MDS Innovation Mtg Kimberly 3 75.00            75.00            150.00          No Yes

June WI County Nursing Home Assoc. (WACH) Deforest 1 75.00            150.00          225.00          Yes Yes

June LeadingAge Board of Directors Madison 1 75.00            200.00          275.00          Yes Yes

July Rotary/Rotary Board Meeting Sheboygan 1 155.00          55.00            210.00          No No

August LeadingAge Board of Directors Madison 1 75.00            75.00            Yes Yes

August WHIMA Conference TBD 1 100.00          50.00            200.00          350.00          Yes Yes

September MDS Innovation Mtg Kimberly 3 75.00            75.00            150.00          No Yes

October Leading Age Fall Conference Green Bay 3 75.00            100.00          300.00          1,000.00       1,475.00       Yes Yes

October Rotary/Rotary Board Meeting Sheboygan 1 155.00          55.00            210.00          No No

November DHS Fall Focus Conference WI Dells 3 100.00          100.00          700.00          1,000.00       1,900.00       Yes Yes

November MDS Innovation Mtg Kimberly 3 75.00            75.00            150.00          No Yes

November Caregiver Conference Sheboygan 4 20.00            20.00            No No

December WI County Nursing Home Assoc. (WACH) Deforest 1 75.00            75.00            Yes Yes

December LeadingAge Board of Directors Madison 1 75.00            200.00          275.00          Yes Yes

Misc Miscellaneous (RD CEUs) TBD TBD 500.00          500.00          Yes No

1,500.00       1,070.00       2,900.00       5,115.00       10,585.00     

Grand Total 10,585.00     

Object Account Total

**2024 Employee Mileage Reimbursement Rate                                                                     

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed 

Variance Report



 

 

 

 

 

 

 

 

Discretionary Fees 
 



Sheboygan County Discretionary Fee Schedule

Dept Department

JDE Object 

Account Fee

Current 

Charge Proposed % change Unit

Date of Last 

increase  Prior Fee 

Who can Approve 

Change Why Proposing a Change?

Taxable 

(Y/N) Notes

320 Rocky Knoll 454145 Private Room Rate - non rehab 340.00     350.00     2.94% per day 6/1/2023 330.00      Liaison Committee Stay in line with Market N

320 Rocky Knoll 454100 Short term rehab unit 440.00     450.00     2.27% per day 6/1/2023 430.00      Liaison Committee Stay in line with Market N

320 Rocky Knoll 454430 Employee meals - full meal 5.00          -            per item 5/1/2020 6.00           Liaison Committee  Increase Food Costs

320 Rocky Knoll 454430 Guest meals - full meal 6.00          -            per meal 1/1/2018 5.50           Liaison Committee  Increase Food Costs

320 Rocky Knoll 454430 Guest meals - Holiday full meal 9.00          -            per meal 1/1/2018 7.00           Liaison Committee  Increase Food Costs

320 Rocky Knoll Employee/visitor copy fee 0.25          per copy 2/1/2014 Liaison Committee

320 Rocky Knoll Health Care Provider Records fee - 

varies and up to

        20.96  per retrieval 7/1/2014 State



 

 

 

 

 

 

 

 

Structural Plan 
 



Rocky Knoll Health Care Center

Structural Plan 2024

Projected

Priority 2024 Project Description Cost

1 43,700             

2 5,500               

3 3,300               

4 1,900               

3,600               

14,000             

72,000             

2 West Dining Room Remodel

Generator Power - WV

Generator Power- Boiler House

Roof Wrap Ductwork

Annual Roof Inspection Svc

Misc Repairs

Total Cost of Projects for 2024



















































 
 

Date: August 24, 2023 

To:  Sheboygan County Finance Committee 

From: Erik Aleson, Deputy Chief Facilities Officer 

Ref: Proposed 2024 Budget for UW-Green Bay Sheboygan Campus 

 

The University of Wisconsin-Green Bay Sheboygan campus is pleased to submit the accompanying 2024 proposed budget 

request for the campus Maintenance Program that meets the tax levy target of $111,609. The budget provides for 

maintenance, repairs, and insurance, but does not support any personnel costs. I oversee the management of campus 

facilities in collaboration with the Campus Executive Officer, Jamie Schramm, who operates the day-to-day business on the 

campus. 

The total 2024 proposed budget request has changed from the 2023 budget request. 
 

Campus Goals: 

• Successfully integrate UW-Green Bay operational methods and policies with the Sheboygan campus into a 

common educational model that will offer our students and community a valuable, successful experience. 

 
Performance Measures: 

• Quality – We will measure operation of equipment and buildings by completing Preventative Maintenance 
work orders.  

• Energy Use – We will measure energy units and track them on spreadsheets so we can compare data each 
year. We can also identify areas of improvement and control. 

 
Highlights: 
 

There are several changes to the base budget structure from last year. We will focus on improving our preventative maintenance 

and contractor relationships. 

• In the Maintenance Service accounts, the budget for Grounds will be decreased to $2,500 from $3,192, 

Electrical will be increased to $8,000 from $7,500, Plumbing will be increased to $3,500 from $2,500, and 

Structural will be decreased to $5,000 from $6,000. 

• In the Maintenance of Equipment accounts, the budget for Heating will be decreased from $17,000 to 

$15,000 and Elevator Service has been increased to $29,063 from $28,731 per the County contract.   

• The General Repairs account will have a reduced budget of $2,204 from $2,500. 

• The Highway Department interdepartmental expense account will be increased to $4,500 from $3,000. 

• The cuts in the Maintenance Service, Maintenance of Equipment, and General Repairs 

accounts make up the $7,000+ increases in Elevator and Interdepartmental Charges. 

 

Capital Outlay: 
 

• In addition, there are several items that should be considered in future capital expenditures or in 
collaboration with County projects: 

o Physical Education Building Water Line Replacement Project ($25,000) 
o Roof Repair Projects ($16,250) 

 
Additional Levy Request: 

 

• Annual Roof Maintenance Contract with Tremco ($3,850) 



Performance Measures 
July 27, 2023 

Item What Measured How Measured Affect 
Decisions 

Share 
Information 

Outcome 

Customer 
Request 

Types of requests 
by staff, faculty, 

students 

Logged events were 
tracked. 

Coaching Staff 
Shift 

Manpower 

New Item 
Tracking Data 

Inventory of 
Building 
Systems

Quality 
Appearance & 

Solutions 
Inspections & 
Preventative 
Maintenance 

Training & 
Coaching Staff 

Emails & 
Photo Missed 

Items 

Inspections 
were completed 

Energy Use 
Therms, 

Kilowatts & 
Energy Monthly 

Spreadsheet Tracking of 
Utility Bills 

Occupancy 
utilization 

trends. 
Temperature 

Settings 
& Setback 

Times 

Campus 
information. 

Spreadsheets 
& Emails 

Fiscal Year 
Utility Use 

Spreadsheets  

Budget Goals Account Expenses 
by Campus 

Review Invoices and 
contracts 

Repair or 
Replace 
or Defer 

Campus/ 
County 

Meetings 

Utilize the 
budget 

allocation or 
reduce overall 

allocation 
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00184  UW Green Bay- Sheboygan
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 117,896- 111,609- 155,609- 111,609- 111,609- 55,806- 111,609- 111,609-
   411000  Property Tax Levy 117,896- 111,609- 155,609- 111,609- 111,609- 55,806- 111,609- 111,609-

  410000  Taxes 117,896- 111,609- 155,609- 111,609- 111,609- 55,806- 111,609- 111,609-

  420000  Intergovernmental Re
   423000  State Grants
   423000  State Grants 1,000-

  420000  Intergovernmental Re 1,000-

  460000  Interest and Other R
   466000  Other Miscellaneous
   466000  Other Miscellaneous

  460000  Interest and Other R

 400000  Revenues 118,896- 111,609- 155,609- 111,609- 111,609- 55,806- 111,609- 111,609-

 500000  Expense/Expenditure
  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
    531100  Professional Servi

    531400  Other Outside Serv
    531400  Other Outside Serv

   531000  Purchased Services

   532000  Repair & Maintenanc
    532100  Maintenance Servic

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AKozVmiJHAlBbGQDOMwF%2Fw9p02bHKKa0dW5YYPTD99lG6l4V5SYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05mlalCkEYQFxO6o7gw7Pfjl2l37s2bOFl0e69DkR2%2FZ36Vszx0J4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QmxlyTyJneSq5tztbUPhRaxyJHeF3OwLVKSes4onD8eS4lovrQn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00Esa65RNku%2BOfzosKejm8y4G6vFGGXStPN%2FBet0GRoKGHiWCLC7U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mEuekngWaarAI33hsAhpEdZ016Soqi948Yhqgsc4ydHqxSO%2FcE4s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ATwAioGtYD53nZ8rqYmwxhNs9O5QteIDDCR%2F%2BdgvEOVBSFtToKWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QXqVnEeheM8n9vigiUwD3x4uM3ek%2BhIRBdIrzMZ1YbPt2AAVj0To=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dJ9M5WA23nkcdHpVc2ZEnFYWOec7pAw%2FDlufs0zCRAypeE8C2kyI=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

     532120  Grounds 2,803 1,192 796 3,192 3,192 634 1,596 2,500 692- 21.68-
     532125  Electrical 7,160 9,678 4,017 7,500 7,500 12,085 12,085 8,000 500 6.67
     532130  Plumbing 7,493 3,261 3,228 2,500 2,500 4,471 3,591 3,500 1,000 40.00
     532145  Structural 8,575 180 13,099 6,000 6,000 3,371 6,000 5,000 1,000- 16.67-
    532100  Maintenance Servic 26,031 14,311 21,140 19,192 19,192 20,562 23,272 19,000 192- 1.00-

    532200  Maintenance of Equ
     532205  Heat 28,350 27,637 20,056 17,000 17,000 9,544 17,000 15,000 2,000- 11.76-
     532210  Air Conditioning 12,051 10,458 23,396 12,000 12,000 16,052 12,000 12,000
     532215  Elevator 25,066 25,575 27,375 28,731 28,731 14,214 28,731 29,063 332 1.16
    532200  Maintenance of Equ 65,467 63,669 70,828 57,731 57,731 39,810 57,731 56,063 1,668- 2.89-

    532300  Repair Parts
     532305  General 8,312 502 2,729 2,500 2,500 1,817 2,500 2,204 296- 11.84-
    532300  Repair Parts 8,312 502 2,729 2,500 2,500 1,817 2,500 2,204 296- 11.84-

   532000  Repair & Maintenanc 99,810 78,483 94,696 79,423 79,423 62,189 83,503 77,267 2,156- 2.71-

   533000  General Operating
    533300  Dues
     533455  Licenses and Perm 596 510 510 510 360 510 510
    533300  Dues 596 510 510 510 360 510 510

    533700  Office Supplies
     533720  Shipping 40 100 100 100 100
    533700  Office Supplies 40 100 100 100 100

    533800  Maintenance Suppli
    533800  Maintenance Suppli

    533900  Other
    533900  Other

   533000  General Operating 636 510 610 610 360 610 610

  530000  Operating Expenses 100,446 78,993 94,696 80,033 80,033 62,549 84,113 77,877 2,156- 2.69-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ngok%2Bnr9lER3v0blZU3CMGzx08p7vJQlgLT92lPZaSElfUa8qdGQ=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  550000  Interdepartmental Ch
   551000  Employee Related In
   551000  Employee Related In

   551900  Insurance Charges
    551905  General Liability 207 191 198 195 195 98 195 202 7 3.59
    551910  Boiler Insurance 1,569 2,005 2,108 2,213 2,213 1,106 2,213 2,323 110 4.97
    551915  Auto Insurance
     551916  Auto Collision 186 180 220 220 220 110 220 220
     551917  Auto Mutual 788 770 800 830 830 415 830 861 31 3.73
    551915  Auto Insurance 974 950 1,020 1,050 1,050 525 1,050 1,081 31 2.95

    551920  Property Insurance 19,999 24,829 25,564 24,959 24,959 12,479 24,959 25,435 476 1.91
    551930  Deductible Escrow 127 120 134 159 159 80 159 191 32 20.13
   551900  Insurance Charges 22,876 28,095 29,024 28,576 28,576 14,288 28,576 29,232 656 2.30

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
     552125  Highway Departmen 2,401 2,041 4,229 3,000 3,000 2,501 5,002 4,500 1,500 50.00
    552100  Repairs & Maintena 2,401 2,041 4,229 3,000 3,000 2,501 5,002 4,500 1,500 50.00

   552000  Repairs & Maintenan 2,401 2,041 4,229 3,000 3,000 2,501 5,002 4,500 1,500 50.00

   553000  System Operation Ch
    553100  System Operation C
    553100  System Operation C

   553000  System Operation Ch

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm

   556000  Other Interdepartme
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  550000  Interdepartmental Ch 25,277 30,136 33,252 31,576 31,576 16,789 33,578 33,732 2,156 6.83

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
    564520  Improve. Non Bldg 6,498 32,491
   564500  Other Improvements 6,498 32,491

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles
  560000  Capital Outlay 6,498 32,491

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 132,220 109,128 160,439 111,609 111,609 79,338 117,691 111,609
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
  630000  Opt'g Transfers from

Subtotal 13,325 2,481- 4,830 23,532 6,082
  820000  Fund Balance
  820000  Fund Balance

 600000  Other Financing Sourc

00184  UW Green Bay- Sheboygan 13,325 2,481- 4,830 23,532 6,082
Current Change in Fund Balance 13,325 2,481- 4,830 23,532 6,082



Department Account Number & Name Amount Shared Service Department Account Number & Name

UWGB Sheboygan Campus 170.552125 Highway Dept  4,500 Highway

43014.472300 subledger 

548101w Highway Interdept Rev

 4,500

INTERDEPARTMENTAL CHARGES 

Total Charges



Dept: Service/Program Name:

Priority Service/Program Account #'s Amount Impact to Taxpayer Justification

2

Physical Education 
Building Water Line 
Replacement 
Project

552010 25,000             Address the rusty water issue in the 
Physical Education Buildings

3 Roof Repair 
Projects 552010 16,250             Address roof issues on the Fine Arts and 

Physical Education Buildings

1

Annual Roof 
Maintenance 
Contract with 
Tremco

532145 3,850               

Besides including 2 roof repairs per year at 
no charge, they inspect the roofs each 
spring and fall and make minor repairs. The 
the above repairs would have been 
included in their Annual Roof Maintenance 
Contract and even more importantly keep 
the 20 year roof warranty in effect. 

Total 45,100$           

Department Head Approval:

Liaison Committee Approval:

An Additional Levy Request form must be filled out for each program/service that is impacted.

All of the Department's Additional Levy Request forms must have a unique priority ranking.

Additional Levy Request - 2024

UW-Green Bay, Sheboygan Campus Repairs and Maintenance

Assures taxpayers, students, and staff at 
UWGB Sheboygan Campus that adequate 

repairs and maintenance services are 
being performed on the buildings and 

grounds.
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