
NOTICE OF MEETING  
SHEBOYGAN COUNTY FINANCE COMMITTEE 

September 3, 2025 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 Topic: Finance Committee Meeting 
Time: September 3, 2025 03:30 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/85322249012?pwd=ebXunFpKS5Xc1Ngy0oDLmboKhJORyH.1 

Meeting ID: 853 2224 9012 
Passcode: 059867 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely. 

AGENDA 

Sheboygan County Page 1  Posted: 8/29/2025 at 9:30am 

Call to Order 
Certification of Compliance with Open Meeting Law  
Approval of Minutes   

Finance Committee – August 27, 2025 –  3:30 PM 

Correspondence – None 

Deputy Finance Director Report 
Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda. 

Budget 
     Consideration of County Administrator 2026 Budget, presented by Alayne Krause 
     Consideration of County Board 2026 Budget, presented by Alayne Krause 

Consideration of Airport 2026 Budget, presented by Bryan Olson 
Consideration of Highway 2026 Budget, presented by Bryan Olson 
Consideration of Transportation Fund 2026 Budget, presented by Bryan Olson 
Consideration of Lake Breeze Aviation 2026 Budget, presented by Bryan Olson 

Transportation 
    Consideration to Purchase Equipment for 2026 

Approval of Vouchers 
Approval of Attendance at Other Meetings or Functions 

Adjournment  
Next Scheduled Meeting – September 10, 2025 - 3:30 PM, Administration Building Room 302 

Prepared by:  
Wendy Siegert   Vernon Koch 
Recording Secretary Committee Chairperson 

https://us06web.zoom.us/j/85322249012?pwd=ebXunFpKS5Xc1Ngy0oDLmboKhJORyH.1


Agenda Finance Committee September 10, 2025 
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NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 

If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the Administrative Assistant in the Finance 
Department at 920-459-3765 prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building, Room 302 
508 New York Avenue 
Sheboygan WI 53081 

 
  
August 28, 2025 Called to Order:  3:30 P.M. Adjourned: 4:18 P.M. 
 
MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring, Thomas Wegner 
 
MEMBERS REMOTE: 
 
MEMBERS ABSENT:  Curt Brauer 
 
ALSO, PRESENT: In Person:  Keith Abler, Edward Procek, Alayne Krause, Jeremy 

Fetterer, Matthew Strittmater, Tara Duwe, Bryan Olson, Craig 
Stewart, Wendy Siegert 

 
Remote: Evelyn Wise, Brenda Hanson, Stefanie Albrecht, Riley 
Hutter, Jessica Huss, Danielle Thompson, Starrlene Grossmann 
 

Chairperson Koch called the meeting to order at 3:30 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
10:30 A.M. Friday, August 22, 2025. 
 
Supervisor Goehring moved to approve the minutes of August 13, 2025. Motion seconded by 
Supervisor Wegner. Motion Carried.  
 
Correspondence – None. 
 
Deputy Finance Director, Jeremy, updated the committee on the property appraisal completed 
through County Mutual appraisal and a report will be forthcoming. 
 
Riley Hutter, of Clifton Larson Allen presented the 2024 Annual Comprehensive Financial Report. 
 
Transportation Director, Bryan Olson, presented a request for Purchasing Equipment on Auction. 
Supervisor Wegner moved to approve the request. Motion seconded by Supervisor Donovan. 
Motion Carried. 
 
The committee reviewed the 2026 Veterans Commissions Budget. Supervisor Goehring moved 
to approve the budget as presented. Motion seconded by Supervisor Wegner. Motion carried.  

  
The committee reviewed the 2026 Veterans Services Budget. Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  
 
The committee reviewed the 2025 Health and Human Services Budget.  Supervisor Goehring 
moved to approve the budget as presented. Motion seconded by Supervisor Wegner. Motion 
carried.  
 
Vouchers were reviewed. Supervisor Wenger moved to approve the expenditures Motion 
seconded by Supervisor Donovan.  Motion Carried. 



 
There were no requests for approval of attendance at other meetings or functions.  
 
Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Donovan.  Motion Carried. 
 
 
 
 
Wendy Siegert        William Goehring  
Recording Secretary       Secretary 
 
 
 





 

 

 

SHEBOYGAN COUNTY 
 
Keith Abler 
County Board Chairman 
 

 
 
To:​  Members of the Finance Committee 
 
From:  County Board Chairman Keith Abler KA 
 
Date:​  September 3rd, 2025 
 
Re:​  Proposed 2026 Budget for the County Board 
______________________________________________________________________________ 
 
Enclosed is the proposed 2026 budget for the County Board for your review and consideration.   
 
Department Goals - Sheboygan County is governed by a 25-member County Board of 
Supervisors elected by district to set policy and provide direction. 
 
Proposed Budget - The budget proposal balances with the established target of $264,785.  
 
Highlights -  
●​ Increase to Information Technology allocation.   
●​ Continued support for attendance at Wisconsin Counties Association conference for twelve 

County Board members 
●​ Increase to per diem payments and Vice Chair compensation  
 
There are no capital outlay, furniture, or additional levy requests.  
 
Closing - I want to thank and acknowledge Deputy County Administrator Emily Stewart for her 
work preparing the County Board budget. I have discussed the proposed budget with the County 
Administrator and Finance Department, and have received the Executive Committee’s 
consideration and support. 
 
Thank you.  
 

 
 
Telephone  (920) 459-3103 
 

Administration Building 
508 New York Avenue - Room 311 

Sheboygan, WI  53081-4126 

 
Keith.Abler@SheboyganCounty.com 
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

00186��County�Board

�400000��Revenues

��410000��Taxes

���411000��Property�Tax�Levy

����411100��Property�Tax�-�Rea 235,479- 230,280- 246,921- 248,781- 248,781- 124,392- 248,781- 264,785- 16,004- 6.43

���411000��Property�Tax�Levy 235,479- 230,280- 246,921- 248,781- 248,781- 124,392- 248,781- 264,785- 16,004- 6.43

��410000��Taxes 235,479- 230,280- 246,921- 248,781- 248,781- 124,392- 248,781- 264,785- 16,004- 6.43

��460000��Interest�and�Other�R

���466000��Other�Miscellaneous

����466125��Miscellaneous�Reim 1,032- 5,161-

����466200��Employee�Reimburse

����466200��Employee�Reimburse

���466000��Other�Miscellaneous 1,032- 5,161-

��460000��Interest�and�Other�R 1,032- 5,161-

��470000��Interdepartmental�Re

���473000��System�Operation�Re

���473000��System�Operation�Re

���476000��Other�Interdepartme

���476000��Other�Interdepartme

��470000��Interdepartmental�Re

�400000��Revenues 236,511- 235,441- 246,921- 248,781- 248,781- 124,392- 248,781- 264,785- 16,004- 6.43

�500000��Expense/Expenditure

��510000��Personnel�Related�Ex

���511000��Wages
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

����511100��General

�����511105��Regular 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01

����511100��General 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01

����511800��Temporary�Help

����511800��Temporary�Help

���511000��Wages 129,196 128,436 127,921 137,042 137,042 57,382 115,000 143,906 6,864 5.01

���512000��Benefits

����512100��General

�����512105��Social�Security 9,460 9,414 9,373 10,152 10,152 4,166 8,200 10,643 491 4.84

�����512110��Retirement�(Emplo 1,706 1,496 1,500 2,099 2,099 537 1,500 2,580 481 22.92

����512100��General 11,166 10,911 10,873 12,251 12,251 4,704 9,700 13,223 972 7.93

���512000��Benefits 11,166 10,911 10,873 12,251 12,251 4,704 9,700 13,223 972 7.93

��510000��Personnel�Related�Ex 140,362 139,347 138,793 149,293 149,293 62,086 124,700 157,129 7,836 5.25

��530000��Operating�Expenses

���531000��Purchased�Services

����531800��Utilities

����531800��Utilities

���531000��Purchased�Services

���532000��Repair�&�Maintenanc

����532200��Maintenance�of�Equ

����532200��Maintenance�of�Equ

���532000��Repair�&�Maintenanc

���533000��General�Operating

����533100��Advertising�and�Pr
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

�����533110��Printing 17 87

����533100��Advertising�and�Pr 13,230 87

����533200��Travel�and�Meals

�����533205��Mileage�-�Employe 12,554 14,213 13,943 15,400 15,400 5,801 15,000 15,400

�����533215��Meals�-�Employee 50 56 34 100 100 62 90 100

�����533220��Lodging�-�Employe 3,137 3,096 4,860 5,024 5,024 4,800 5,024 6,620 1,596 31.77

�����533235��Commercial�Trans. 85 55 121 400 400 735 735 700 300 75.00

�����533245��Seminars�and�Trai 2,761 2,710 2,450 3,730 3,730 2,760 3,500 4,005 275 7.37

����533200��Travel�and�Meals 18,586 20,130 21,409 24,654 24,654 14,159 24,349 26,825 2,171 8.81

����533300��Dues

�����533305��Membership�Dues 16,387 16,387 16,387 16,438 16,438 16,438 16,438 16,602 164 1.00

����533300��Dues 16,387 16,387 16,387 16,438 16,438 16,438 16,438 16,602 164 1.00

����533500��General�Supplies

�����533505��General 1,590 1,720 1,938 1,814 1,814 1,353 1,500 1,739 75- 4.13-

����533500��General�Supplies 1,590 1,720 1,938 1,814 1,814 1,353 1,500 1,739 75- 4.13-

����533700��Office�Supplies

�����533705��Office 82 18 150 150 35 65 85- 56.67-

�����533725��Postage 12 3 12 25 25 25 15 10- 40.00-

����533700��Office�Supplies 94 3 30 175 175 60 80 95- 54.29-

����533870��Books�&�Periodical

����533870��Books�&�Periodical

����533900��Other

����533900��Other

���533000��General�Operating 49,887 38,327 39,764 43,081 43,081 31,950 42,347 45,246 2,165 5.03

���534000��Fixed�Charges
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

����534100��Rentals

����534100��Rentals 5

���534000��Fixed�Charges 5

��530000��Operating�Expenses 49,892 38,327 39,764 43,081 43,081 31,950 42,347 45,246 2,165 5.03

��550000��Interdepartmental�Ch

���551000��Employee�Related�In

����551100��Benefits�-�General

�����551105��Health�Insurance 776 1,035 2,070 5,736 5,736

�����551110��Dental�Insurance 23 24 48 130 130

�����551115��Group�Life�Insura 72 72 72 71 71 32 62 70 1- 1.41-

�����551125��Worker�Compensati 102 105 85 99 99 37 72 99

����551100��Benefits�-�General 974 177 157 170 170 1,127 2,252 6,035 5,865 3,450.00

���551000��Employee�Related�In 974 177 157 170 170 1,127 2,252 6,035 5,865 3,450.00

���551900��Insurance�Charges

����551905��General�Liability 413 396 410 439 439 220 439 421 18- 4.10-

����551920��Property�Insurance 1,644 1,744 1,777 1,911 1,911 956 1,911 1,849 62- 3.24-

����551930��Deductible�Escrow 58 61 73 61 61 31 61 62 1 1.64

���551900��Insurance�Charges 2,115 2,201 2,260 2,411 2,411 1,206 2,411 2,332 79- 3.28-

���552000��Repairs�&�Maint�Cha

����552100��Repairs�&�Maint�Ch

����552100��Repairs�&�Maint�Ch

���552000��Repairs�&�Maint�Cha

���553000��System�Operation�Ch

����553100��System�Operation�C

�����553105��Telephone 378 320 362 350 350 175 350 350- 100.00-
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

�����553115��Telephone�-�Long 1 1 1 1 1 1

�����553135��Printing�&�Duplic 517 561 34 700 700 600 550 150- 21.43-

�����553150��Data�Processing�S 34,861 33,012 48,902 52,775 52,775 26,387 52,775 53,492 717 1.36

����553100��System�Operation�C 35,757 33,894 49,298 53,826 53,826 26,562 53,726 54,043 217 .40

���553000��System�Operation�Ch 35,757 33,894 49,298 53,826 53,826 26,562 53,726 54,043 217 .40

���556000��Other�Interdepartme

����556100��Other�Interdepartm

����556100��Other�Interdepartm

���556000��Other�Interdepartme

��550000��Interdepartmental�Ch 38,846 36,272 51,715 56,407 56,407 28,895 58,389 62,410 6,003 10.64

��560000��Capital�Outlay

���566000��Office�Furniture�&

���566000��Office�Furniture�&

��560000��Capital�Outlay

��570000��Depreciation

���575000��Machinery�&�Equip�D

���575000��Machinery�&�Equip�D

��570000��Depreciation

��580000��Debt�Service

���582000��Interest

���582000��Interest

��580000��Debt�Service

�500000��Expense/Expenditure 229,101 213,946 230,272 248,781 248,781 122,931 225,436 264,785 16,004 6.43
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

�600000��Other�Financing�Sourc

��630000��Opt'g�Transfers�from

��630000��Opt'g�Transfers�from 12,600-

�600000��Other�Financing�Sourc 12,600-

�700000��Other�Financing�Uses

��720000��Transfer�to�Other�Fu

���726000��Oper'tg�Transf�to�I

���726000��Oper'tg�Transf�to�I

��720000��Transfer�to�Other�Fu

�700000��Other�Financing�Uses

Subtotal 20,010- 21,495- 16,649- 1,461- 23,345-

�800000��Net�Position

��820000��Fund�Balance

��820000��Fund�Balance

�800000��Net�Position

00186��County�Board 20,010- 21,495- 16,649- 1,461- 23,345-

Current�Change�in�Fund�Balance 20,011- 21,495- 16,649- 1,461- 23,345-



Sheboygan County Table of Organization

Executive Committee
 

Special Notes

-Chapter 2 Rules of Order – Committee Structure
-The Executive Committee membership includes County Board 
Chairman, County Board Vice-Chairman and three members 
elected by the County Board.
-Every County Board Supervisor is assigned a minimum of one committee.
-The County Board Chair makes all Committee assignments with the support of
the Executive Committee and subject to confirmation of the County Board.
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2025

Transportation
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2026 Travel and Training Requests

Department: _______________________________County Board

Date Request Location    (if 
known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 
533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and 

Training 
533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?
Out of County 

Yes/No

February WCA Legislative Conference* Madison 2 ( -  )            ( 670.00)      ( 350.00)      ( 1,020.00)    No Yes
February NACo Legislative Conference** Washington DC 1 ( 100.00)      ( 1,450.00)   ( 700.00)       ( 575.00)      ( 2,825.00)    No Yes

September WCA Annual Conference* Wisconsin Dells 12 ( -  )            ( 4,500.00)   ( 2,480.00)   ( 6,980.00)    No Yes

June Leadership Forum 25 ( 600.00)      ( 600.00)       No No

2026 Meetings 25 ( 15,400.00) ( 15,400.00)  No Unknown
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            

Object 
Account 

Total
( 15,400.00) ( 100.00)      ( 6,620.00)   ( 700.00)       ( 4,005.00)   ( 26,825.00) 

*WCA = Wisconsin Counties Association

**NACo = National Counties Association

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report





 

 

 

SHEBOYGAN COUNTY 
 
Alayne Krause 
County Administrator 
 

 
 
To:​  Members of the Finance Committee 
 
From:  County Administrator Alayne Krause 
 
Date:​  September 3rd, 2025​
 
Re:​  Proposed 2026 Budget for the County Administrator’s Office 
______________________________________________________________________________ 
 
Enclosed is the proposed 2026 budget for the County Administrator’s Office for your review and 
consideration.   
 
Department Goals - The Office of the County Administrator is responsible for coordinating the 
administrative and management functions of all County departments.  This includes leading the 
annual budget development process, recommending organizational changes, implementing 
policies enacted by the County Board, and assuring fiscal and program accountability of services 
to the taxpayers of Sheboygan County.   
 
Key Performance Measurements - Key performance metrics that the County Administrator’s 
Office revolve around include employee engagement, sustainability, and employee professional 
development.  They are discussed in more detail in the performance measures form.  
 
Proposed Budget - The budget proposal balances with the established target of $410,795.  
 
Highlights - The most significant fiscal changes to the budget are:  

●​ Decrease of expenses related to printing and general operating  
●​ Maintaining investment in employee development  
●​ Decrease in Information Technology allocation 
●​ Decrease in computer replacement expense due to replacement technology being 

incorporated into current budget ​
 

There are no capital outlay, furniture, or additional levy requests.  
 
Closing - I have discussed the proposed budget with the County Board Chairman and the Finance 
Department, and have received the Executive Committee’s consideration and support.  
 
Thank you.  
 
 

 
 
Telephone  (920) 459-3103 
 

Administration Building 
508 New York Avenue - Room 311 

Sheboygan, WI  53081-4126 

 
www.sheboygancounty.com 

 
 



County Administrator's Office

Outputs
2025 2026

Target
Projected 

Actual Target

Metric Employee attendance at all-employee appreciation picnic

5%
275 (2024 

Actual)
284 (2025 

Target)
Importance Indicates the level of engagement of County staff

Target Change in attendance within a given percentage from the prior year

Metric Printing costs

-14% -50% -20%Importance
Focus on sustainability by reducing the number of pages printed and 
encouraging others to rely on electronic documents

Target Change in printing and duplicating budget of -20.0%

Metric Professional growth via continuing educational opportunities 

NA 100% 100%Importance
Facilitate growth and development of employees by empowering them with 
resources for ongoing learning 

Target
Provide professional development training for 100% of office staff in 2026

Metric Net new construction

1.04%
1.41% (2024 

Actual)
1.03%Importance Indicator of health of local economy

Target
Budget for an increase in Net New Construction (NNC) that relies on 5-year 
historical averages



R551476 10:14:587/29/2025County�of�Sheboygan
1Page�-

Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

01092��County�Administrator

�400000��Revenues

��410000��Taxes

���411000��Property�Tax�Levy

����411100��Property�Tax�-�Rea 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57

���411000��Property�Tax�Levy 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57

��410000��Taxes 362,884- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57

��420000��Intergovernmental�Re

���421000��Federal�Grants

���421000��Federal�Grants 1,113-

��420000��Intergovernmental�Re 1,113-

��460000��Interest�and�Other�R

���466000��Other�Miscellaneous

����466200��Employee�Reimburse

����466200��Employee�Reimburse

���466000��Other�Miscellaneous 170-

��460000��Interest�and�Other�R 170-

��470000��Interdepartmental�Re

���473000��System�Operation�Re

���473000��System�Operation�Re

���476000��Other�Interdepartme

���476000��Other�Interdepartme

��470000��Interdepartmental�Re
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

�400000��Revenues 364,166- 395,738- 396,281- 404,455- 404,455- 202,228- 404,455- 410,795- 6,340- 1.57

�500000��Expense/Expenditure

��510000��Personnel�Related�Ex

���511000��Wages

����511100��General

�����511105��Regular 248,779 180,709 272,514 306,649 306,649 146,416 267,358 318,254 11,605 3.78

����511100��General 248,779 180,709 272,514 306,649 306,649 146,416 267,358 318,254 11,605 3.78

����511800��Temporary�Help

����511800��Temporary�Help

���511000��Wages 248,779 180,709 272,514 306,649 306,649 146,416 267,358 318,254 11,605 3.78

���512000��Benefits

����512100��General

�����512105��Social�Security 18,129 13,927 20,642 22,470 22,470 11,229 20,504 23,329 859 3.82

�����512110��Retirement�(Emplo 16,409 10,748 18,564 21,104 21,104 10,176 18,582 22,698 1,594 7.55

����512100��General 34,538 24,676 39,206 43,574 43,574 21,405 39,086 46,027 2,453 5.63

����512800��Temporary�Help

����512800��Temporary�Help

���512000��Benefits 34,538 24,676 39,206 43,574 43,574 21,405 39,086 46,027 2,453 5.63

��510000��Personnel�Related�Ex 283,317 205,385 311,720 350,223 350,223 167,821 306,444 364,281 14,058 4.01

��530000��Operating�Expenses

���531000��Purchased�Services

����531100��Professional�Servi

�����531105��Consulting 8,000 43,000 19,400 44,000 8,000- 100.00-

����531100��Professional�Servi 8,000 43,000 19,400 44,000 8,000- 100.00-
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

����531800��Utilities

�����531840��Telephone�-�Cellu 941 528 928 1,560 1,560 510 1,020 1,071 489- 31.35-

����531800��Utilities 941 528 928 1,560 1,560 510 1,020 1,071 489- 31.35-

���531000��Purchased�Services 941 528 928 9,560 44,560 19,910 45,020 1,071 8,489- 88.80-

���532000��Repair�&�Maintenanc

����532100��Maintenance�Servic

����532100��Maintenance�Servic 4,831

����532200��Maintenance�of�Equ

����532200��Maintenance�of�Equ 533

���532000��Repair�&�Maintenanc 5,364

���533000��General�Operating

����533100��Advertising�and�Pr

����533100��Advertising�and�Pr

����533200��Travel�and�Meals

�����533205��Mileage�-�Employe 240 240 50 100 140- 58.33-

�����533215��Meals�-�Employee 98 84 250 250 58 120 220 30- 12.00-

�����533220��Lodging�-�Employe 1,857 536 2,901 4,243 4,243 1,662 2,943 3,940 303- 7.14-

�����533235��Commercial�Trans. 359 537 1,400 1,400 626 626 1,400

�����533245��Seminars�and�Trai 1,201 1,148 1,904 3,530 3,530 335 1,295 3,545 15 .42

����533200��Travel�and�Meals 3,516 1,684 5,426 9,663 9,663 2,681 5,034 9,205 458- 4.74-

����533300��Dues

�����533305��Membership�Dues 792 1,007 1,082 1,100 1,100 1,115 1,115 1,148 48 4.36

����533300��Dues 792 1,007 1,082 1,100 1,100 1,115 1,115 1,148 48 4.36

����533500��General�Supplies
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

�����533505��General 373 259 290 578 578 65 300 539 39- 6.75-

����533500��General�Supplies 373 259 290 578 578 65 300 539 39- 6.75-

����533700��Office�Supplies

�����533705��Office 411 499 77 300 300 4 150 300

�����533725��Postage 35 1 46 30 30 20 30

����533700��Office�Supplies 446 501 123 330 330 4 170 330

����533800��Maintenance�Suppli

����533800��Maintenance�Suppli 982

����533870��Books�&�Periodical

�����533875��Subscriptions 302 81 218 198 198 151 198 100 98- 49.49-

����533870��Books�&�Periodical 302 81 218 198 198 151 198 100 98- 49.49-

����533900��Other

�����533928��Computer�Sys�$500 1,664 2,713 122 1,433 1,433 1,214 1,614 100 1,333- 93.02-

�����533951��Employee�Recognit 2,994 2,198 2,362 4,860 4,860 1,372 4,860 2,100 2,760- 56.79-

����533900��Other 4,666 4,911 2,484 6,293 6,293 2,586 6,474 2,200 4,093- 65.04-

���533000��General�Operating 11,077 8,442 9,623 18,162 18,162 6,602 13,291 13,522 4,640- 25.55-

���534000��Fixed�Charges

����534100��Rentals

�����534115��Rental�of�Equipme 21 500 500 50 100 400- 80.00-

����534100��Rentals 21 500 500 50 100 400- 80.00-

����534200��Insurance

����534200��Insurance

���534000��Fixed�Charges 21 500 500 50 100 400- 80.00-

��530000��Operating�Expenses 17,403 8,970 10,550 28,222 63,222 26,512 58,361 14,693 13,529- 47.94-
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

��550000��Interdepartmental�Ch

���551000��Employee�Related�In

����551100��Benefits�-�General

�����551105��Health�Insurance 25,343 11,366 10,833 11,093 11,093 6,635 12,416 17,208 6,115 55.12

�����551110��Dental�Insurance 486 25 25 50 130 130

�����551115��Group�Life�Insura 139 101 147 169 169 83 169 177 8 4.73

�����551125��Worker�Compensati 263 142 542 207 207 101 207 218 11 5.31

����551100��Benefits�-�General 26,231 11,634 11,522 11,469 11,469 6,844 12,842 17,733 6,264 54.62

���551000��Employee�Related�In 26,231 11,634 11,522 11,469 11,469 6,844 12,842 17,733 6,264 54.62

���551900��Insurance�Charges

����551905��General�Liability 590 662 686 734 734 367 734 685 49- 6.68-

����551915��Auto�Insurance

����551915��Auto�Insurance

����551920��Property�Insurance 295 319 325 349 349 175 349 337 12- 3.44-

����551930��Deductible�Escrow 86 103 124 103 103 52 103 101 2- 1.94-

���551900��Insurance�Charges 971 1,084 1,135 1,186 1,186 593 1,186 1,123 63- 5.31-

���552000��Repairs�&�Maint�Cha

����552100��Repairs�&�Maint�Ch

����552100��Repairs�&�Maint�Ch 248

���552000��Repairs�&�Maint�Cha 248

���553000��System�Operation�Ch

����553100��System�Operation�C

�����553105��Telephone 378 320 362 350 350 175 350 424 74 21.14

�����553135��Printing�&�Duplic 795 625 1,414 300 300 316 150 250 50- 16.67-

�����553150��Data�Processing�S 10,278 10,116 15,281 12,705 12,705 6,353 12,705 12,291 414- 3.26-

����553100��System�Operation�C 11,451 11,061 17,057 13,355 13,355 6,844 13,205 12,965 390- 2.92-
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

���553000��System�Operation�Ch 11,451 11,061 17,057 13,355 13,355 6,844 13,205 12,965 390- 2.92-

���556000��Other�Interdepartme

����556100��Other�Interdepartm

����556100��Other�Interdepartm 2,495

���556000��Other�Interdepartme 2,495

��550000��Interdepartmental�Ch 41,397 23,779 29,714 26,010 26,010 14,281 27,233 31,821 5,811 22.34

��570000��Depreciation

���575000��Machinery�&�Equip�D

���575000��Machinery�&�Equip�D

��570000��Depreciation

��580000��Debt�Service

���582000��Interest

���582000��Interest

��580000��Debt�Service

�500000��Expense/Expenditure 342,117 238,134 351,984 404,455 439,455 208,614 392,038 410,795 6,340 1.57

�600000��Other�Financing�Sourc

��630000��Opt'g�Transfers�from

��630000��Opt'g�Transfers�from 11,308-

�600000��Other�Financing�Sourc 11,308-

�700000��Other�Financing�Uses

��720000��Transfer�to�Other�Fu

���726000��Oper'tg�Transf�to�I
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Proposed�Budget�-�Variance�ReportSC0002

For�2026County�Department�Level�7�w/o�CP

Description 5-Yr�Average

2020-2024

Actual

Annual�2023

Actual

Annual�2024

Board

Adopted�2025

Amended

Budget�2025

Current�Year

At�June�30th

Current�Year

Projection

Dept�Budget

Request�2026

$�Variance�To

2025�Budget

%�Chge�To

2025�Bdgt

���726000��Oper'tg�Transf�to�I

��720000��Transfer�to�Other�Fu

�700000��Other�Financing�Uses

Subtotal 33,357- 157,604- 44,297- 35,000 6,386 12,417-

�800000��Net�Position

��820000��Fund�Balance

���820125��Use�of�FB�for�Subse 35,000- 35,000-

��820000��Fund�Balance 35,000- 35,000-

�800000��Net�Position 35,000- 35,000-

01092��County�Administrator 33,357- 157,604- 44,297- 6,386 47,417-

Current�Change�in�Fund�Balance 33,357- 157,604- 44,297- 6,386 47,417-
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2026 Travel and Training Requests

Department: _______________________________County Administrator

Date Request Location    (if 
known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 
533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and 

Training 
533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?
Out of County 

Yes/No

February WCA Legislative Conference* Madison 2 ( 50.00)        ( -  )            ( 670.00)      ( 350.00)      ( 1,070.00)    No Yes
February NACo Legislative Conference** Washington DC 1 ( 110.00)      ( 1,300.00)   ( 700.00)       ( 575.00)      ( 2,685.00)    No Yes

September WCA Annual Conference* Wisconsin Dells 2 ( 50.00)        ( -  )            ( 670.00)      ( 380.00)      ( 1,100.00)    No Yes
October ICMA Annual Conference*** California 1 ( 110.00)      ( 1,300.00)   ( 700.00)       ( 840.00)      ( 2,950.00)    No Yes

2026
Misc Professional Development 

Training 3 ( 1,400.00)   ( 1,400.00)    No Unknown

( -  )            
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            
( -  )            

Object 
Account 

Total
( 100.00)      ( 220.00)      ( 3,940.00)   ( 1,400.00)    ( 3,545.00)   ( 9,205.00)   

*WCA = Wisconsin Counties Association

**NACo = National Counties Association

***ICMA = International County Managers Association Grand Total ( 9,205.00)   

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report



EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY  
Listed in Order of Priority Account to use: 533928

 
 

 for Computer System/Eq from $500 thru $4999

1093.533928
Microsoft Excel Software (1 license at
$100/year per license) $ 100.00 $ -  

$ -   $ -  
$ -   $ -  

When requesting printers please indicate all the features needed for that unit:  

IT Division Approval Requesting Department Head Signature

Department: 

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

County Administrator's Office

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

Grand Total Amounts $ 100.00 $ -  

NOTE:

Alayne Krause



Airport Division
2026 Proposed Budget
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To:   Chairman Vernon Koch and Members of the Finance Committee   
 
From: Bryan Olson, Transportation Director 
             Matt Grenoble, Airport Superintendent 
 
Date: September 3, 2025 
 
Re: Proposed 2026 Budget for Transportation Department – Airport Division 

 
I am submitting for your review the 2026 Transportation Department – Airport Division budget which 
meets the required financial target without reducing services. Our staffing level is 2.5 full-time 
employees, one casual employee, and one summer limited term employee. 
 
Proposed Budget: Tax Levy of $ 97,889 and total budget of $ 652,207 
 
Highlights: Taxiway B project is on track to be completed in fall of 2025. This new taxiway will connect 
the runways to the ramp and terminal building, significantly improving ground movement efficiency.  
We’ve begun the application process for funding to reconstruct pavement on Runway 4/22.  This 

runway is thirty years old and is due for an upgrade. Our goal is to begin construction in 2028.  
 
Performance Measurements: Increase Revenue Through a Marketing Campaign:  Sheboygan 
County has become a well-known international destination with the addition of Lake Breeze Aviation 
and the U.S. Customs facility at the airport. Most of the airport's revenue is generated through fuel 
sales and ground leases. 
 
By working with Lake Breeze Aviation, we can market the airport as a full-service destination with top-
notch facilities and services. This will help make Sheboygan County Memorial International Airport a 
well-known airport. 
 
Compile and Analyze Aircraft Operations Data for Use in Planning: In 2021, we implemented a 
new program at the airport to track aircraft operations. Most aircraft using our facilities are equipped 
with an updated FAA-mandated transponder that transmits essential data. This program provides us 
with valuable planning information, such as aircraft type, the number of take-offs and landings, and 
the specific runways used. 
 
The data collected is instrumental not only for our Master Plan but also for forecasting patterns for 
budgeting purposes with Lake Breeze Aviation. 
 
Maintaining a Safe Airfield Through Habitat Modification and Removal of Corn from the 
Agricultural Lots: Crops with a mature height of more than four feet are no longer permitted on 

 

 

Sheboygan County 
Department of Transportation 

 
Bryan Olson                    Matt Grenoble 

Transportation Director               Airport Superintendent 
 
     



airfield agriculture lots. This change primarily affects corn, which has historically been a common crop. 
This decision is in line with Federal Aviation Administration (FAA) Advisory Circular 150/5200-33C, 
which recommends against planting corn due to its attractiveness to wildlife. Prohibiting these crops 
will help reduce the risk of wildlife strikes with aircraft and decrease the staff time and resources 
needed for wildlife mitigation. 
 
Additionally, farmers who rent land on the airfield will be required to adhere to new farming practices, 
including minimal tillage and no liquid manure applications. Minimal tillage will significantly reduce the 
likelihood of bird strikes by minimizing soil disturbance. In the past, the incorporation of liquid manure 
into the soil often required tillage, which attracted birds.  
 
Precision Approach Path Indicator (PAPI) Light Replacement: Our current Precision Approach 
Path Indicator (PAPI) lights are no longer supported for future repairs, which is a critical concern for 
our flight operations. In 2024, Sheboygan County Memorial International Airport recorded over 27,700 
aircraft operations, all of which rely on the PAPI lights for guidance. These lights are essential for 
meeting the Federal Aviation Administration (FAA) Advisory Circular 150/5345-28G requirements. 
 
Project Goals:  

● Continue Master Plan update, Runway 4/22 maintenance 
● Staffing – No Changes in 2026 
● Capital Outlay – No capital outlay for 2026 

 
Staffing:  Included in our 2026 budget are 2.5 full-time, 1 casual position, and 1 limited term employee 
positions. 
 
We are grateful for the continued support of the County Administrator, Transportation Committee, and 
County Board, allowing for the Airport Division to continue providing quality services to our community. 
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2026 2025 $ Variance % Variance
Tax Levy $97,889 $124,984 -$27,095 -21.68%
Intergovernmental $0 $0 $0 0%
Public Charges for Services $352,618 $311,500 $41,118 13.20%
Other Miscellaneous $201,700 $217,900 -$16,200 -7.43%
Interdepartmental $0 $2,640 -$2,640 -100.00%
Operating Transfers $0 $0 $0 0.00%
Total Revenues $652,207 $657,024 -$4,817 -0.73%

2026 2025 $ Variance % Variance
Personnel Wage & Wage Related Benefits $189,603 $197,915 -$8,312 -4.20%
Operating Expenses $354,265 $370,003 -$15,738 -4.25%
Interdepartmental / Employee Insurance $108,339 $89,106 $19,233 21.58%
Capital Outlay $0 $58,577 -$58,577 -100.00%
Total Expenses $652,207 $715,601 -$63,394 -8.86%

Personnel Wages & Benefits cover 2.5  full-time equivalent (FTE) positions, one cleaner and one limited 
term employee as outlined in the current table of organization. This also accounts for additional overtime 
expenses incurred during construction the season.  Operating Expenses encompass engineering fees, 
outside contractors, and supplies for airfield projects.  Interdepartmental Costs include employee benefits, 
insurance charges, and shared services with Building Services and the Highway Division.  Capital Outlay 
represents the County's share in the purchase of the new MB broom truck.

Tax Levy Revenue represents the Airport Division's portion of the County Tax Levy, which is specifically 
allocated for the maintenance of County Airport airfield.  Public Charges for Services include the revenue 
generated from land rent and fuel flowage fees paid by Lake Breeze Aviation.   Other Miscellaneous 
Revenue is generated through the customs agent revenue.  The Interdepartmental Revenue consists of the 
HazMat truck storage rent. 

Transportation Department - Airport Division
2026 Proposed Budget Summary
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AIRPORT DIVISION - 2026 Performance Measures

Outputs
2025 2026

Target Projected 
Actual Target

Metric Increase revenue through a marketing campaign 

3% 3% 3%Importance The majority of revenue generated at the Airport is through fuel sales 
and ground leases. 

Target Increase land lease revenue by 3%

Metric New Precision Approach Path Indicator (PAPI) lights

0 0 0Importance The lights provide the pilots visual guidance on approach to the airport

Target Eliminate days of unscheduled equipment outages.

Metric Compile and analyze aircraft operations data for use in planning

28,000 29,000 30,000Importance Planning for construction/development projects utilizes this data. It can 
help justify projects and funding levels.

Target The data can help determine things such as Lake Breeze Aviation 
staffing levels and patterns.
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For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00187  County Airport

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 250,105- 231,271- 231,013- 124,984- 124,984- 62,491- 124,984- 97,889- 27,095 21.68-

   411000  Property Tax Levy 250,105- 231,271- 231,013- 124,984- 124,984- 62,491- 124,984- 97,889- 27,095 21.68-

  410000  Taxes 250,105- 231,271- 231,013- 124,984- 124,984- 62,491- 124,984- 97,889- 27,095 21.68-

  420000  Intergovernmental Re

   421000  Federal Grants

   421000  Federal Grants

   423000  State Grants

    423675  Other State Paymen 34,093- 19,467-

    423675  Other State Paymen 34,093- 19,467-

   423000  State Grants 34,093- 19,467-

  420000  Intergovernmental Re 34,093- 19,467-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

    451400  Other General Gove 77-

   451000  General Government 77-

   453000  Public Works

    453300  Airports

     453305  Land Lease 133,148- 141,765- 116,276- 121,219- 121,219- 59,619- 119,238- 132,117- 10,898- 8.99

     453310  Airport Hangar Fe 8,184- 7,801- 8,401- 7,801- 7,801- 7,801- 7,801-

     453315  Fuel Flowage Fees 97,904- 104,219- 105,125- 160,000- 160,000- 63,260- 160,000- 176,000- 16,000- 10.00

     453320  Deice/Anti-icing 5,959- 8,017- 228-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s65r0Ezz%2FUnmqVG46yXY6ZHYLm9zGnFxf4qsA586jdlIe7n4Z5n8=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     453325  User Fee - Custom 11,815- 16,750- 23,750- 21,780- 21,780- 18,888- 36,000- 36,000- 14,220- 65.29

     453335  Overnight Fee - A 290- 70-

     453350  Misc Airport Fees 749- 795- 840- 700- 700- 105- 105- 700-

    453300  Airports 258,810- 279,417- 254,620- 311,500- 311,500- 141,872- 323,144- 352,618- 41,118- 13.20

   453000  Public Works 258,810- 279,417- 254,620- 311,500- 311,500- 141,872- 323,144- 352,618- 41,118- 13.20

  450000  Public Charges for S 258,887- 279,417- 254,620- 311,500- 311,500- 141,872- 323,144- 352,618- 41,118- 13.20

  460000  Interest and Other R

   462000  Rent Revenue

   462000  Rent Revenue 1,500-

   463000  Property Sales

   463000  Property Sales

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

   465000  Donations

   466000  Other Miscellaneous

    466112  Customs Facility R 149,899- 218,185- 219,469- 215,900- 215,900- 118,222- 199,200- 199,200- 16,700 7.74-

    466125  Miscellaneous Reim 24,105- 3,803- 4,275- 2,000- 2,000- 4,769- 5,000- 2,500- 500- 25.00

    466135  Gain/Loss-Sale of 9,600- 48,000-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 183,604- 221,988- 271,744- 217,900- 217,900- 122,990- 204,200- 201,700- 16,200 7.43-

  460000  Interest and Other R 185,104- 221,988- 271,744- 217,900- 217,900- 122,990- 204,200- 201,700- 16,200 7.43-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  470000  Interdepartmental Re

   476000  Other Interdepartme

    476125  Rental Income 2,640- 2,640- 2,640- 2,640- 2,640- 1,320- 2,640- 2,640 100.00-

   476000  Other Interdepartme 2,640- 2,640- 2,640- 2,640- 2,640- 1,320- 2,640- 2,640 100.00-

  470000  Interdepartmental Re 2,640- 2,640- 2,640- 2,640- 2,640- 1,320- 2,640- 2,640 100.00-

 400000  Revenues 730,829- 735,316- 779,484- 657,024- 657,024- 328,674- 654,968- 652,207- 4,817 .73-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 197,923 237,040 165,665 169,271 169,271 85,651 158,745 160,424 8,847- 5.23-

     511110  Overtime 9,303 8,092 16,214 6,000 6,000 5,055 6,000 6,500 500 8.33

    511100  General 207,226 245,132 181,878 175,271 175,271 90,706 164,745 166,924 8,347- 4.76-

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 207,226 245,132 181,878 175,271 175,271 90,706 164,745 166,924 8,347- 4.76-

   512000  Benefits

    512100  General

     512105  Social Security 15,277 18,215 13,352 12,971 12,971 6,439 12,971 12,353 618- 4.76-

     512110  Retirement (Emplo 12,733 12,978 12,275 9,673 9,673 6,166 9,673 10,326 653 6.75

    512100  General 28,009 31,194 25,627 22,644 22,644 12,605 22,644 22,679 35 .15

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 28,009 31,194 25,627 22,644 22,644 12,605 22,644 22,679 35 .15
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  510000  Personnel Related Ex 235,235 276,326 207,506 197,915 197,915 103,311 187,389 189,603 8,312- 4.20-

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 6,781 11,450 1,000 2,500 2,500 2,500 2,500

     531126  Customs Agent Ser 163,998 209,495 228,714 237,680 237,680 127,772 219,100 235,200 2,480- 1.04-

    531100  Professional Servi 170,779 220,945 229,714 240,180 240,180 127,772 221,600 237,700 2,480- 1.03-

    531400  Other Outside Serv

     531423  Inspections 3,878 1,413 4,154 4,000 4,000 1,151 4,000 4,000

    531400  Other Outside Serv 3,878 1,413 4,154 4,000 4,000 1,151 4,000 4,000

    531800  Utilities

     531810  Sewer 149 161 161 350 350 161 380 350

     531815  Electric 36,689 35,541 40,639 31,000 31,000 21,847 37,000 31,000

     531820  Natural Gas 7,793 8,743 5,509 5,000 5,000 6,133 13,900 8,000 3,000 60.00

     531840  Telephone - Cellu 1,452 1,564 1,757 1,400 1,400 638 1,080 700 700- 50.00-

    531800  Utilities 46,391 46,008 48,067 37,750 37,750 28,779 52,360 40,050 2,300 6.09

   531000  Purchased Services 221,048 268,366 281,934 281,930 281,930 157,702 277,960 281,750 180- .06-

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 5,422 6,523 9,862 7,500 7,500 2,705 4,812 5,500 2,000- 26.67-

     532120  Grounds 7,578 28,634 8,233 7,500 7,500 7,500

     532125  Electrical 4,129 1,642 9,874 4,000 4,000 3,212 4,000 4,000

     532130  Plumbing 4,763 3,154 144 5,000 5,000 182 5,000 5,000

     532145  Structural 4,776 2,352 5,615 3,500 3,500 1,128 3,500 3,500

    532100  Maintenance Servic 26,668 42,305 33,728 27,500 27,500 7,227 17,312 25,500 2,000- 7.27-

    532200  Maintenance of Equ
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     532205  Heat 4,920 3,676 10,572 1,400 1,400 824 1,650 1,400

     532220  Equipment 204 180 1,066 1,066

     532235  Water Treatment 105 125 70 1,100 1,100 1,100 1,100

    532200  Maintenance of Equ 5,230 3,981 10,641 2,500 2,500 1,890 3,816 2,500

    532300  Repair Parts

     532315  Tires 420 138

     532320  Auto Parts 17,630 31,518 7,800 8,500 8,500 2,774 5,260 5,944 2,556- 30.07-

    532300  Repair Parts 18,049 31,656 7,800 8,500 8,500 2,774 5,260 5,944 2,556- 30.07-

   532000  Repair & Maintenanc 49,947 77,942 52,170 38,500 38,500 11,891 26,388 33,944 4,556- 11.83-

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 1,380 520 334 750 750 78 450 200 550- 73.33-

    533100  Advertising and Pr 1,380 520 334 750 750 78 450 200 550- 73.33-

    533200  Travel and Meals

     533205  Mileage - Employe 80 158 241 475 475 250 248 227- 47.79-

     533215  Meals - Employee 261 567 316 50 50 218 250 50

     533220  Lodging - Employe 495 708 1,004 1,000 1,000 98 98 1,200 200 20.00

     533235  Commercial Trans. 362 465 640 450 450 419 419 550 100 22.22

     533245  Seminars and Trai 1,215 1,775 875 910 910 755 910 1,000 90 9.89

    533200  Travel and Meals 2,412 3,673 3,075 2,885 2,885 1,489 1,927 3,048 163 5.65

    533300  Dues

     533305  Membership Dues 767 1,285 675 1,500 1,500 675 1,350 750 750- 50.00-

    533300  Dues 767 1,285 675 1,500 1,500 675 1,350 750 750- 50.00-

    533450  Fees & Permits

     533455  Licenses and Perm 783 1,072 1,021 800 800 415 800 800

    533450  Fees & Permits 783 1,072 1,021 800 800 415 800 800
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533500  General Supplies

     533505  General 22,181 13,650 21,164 10,500 10,500 8,167 10,500 9,500 1,000- 9.52-

     533675  Billable Medical 81 405

    533500  General Supplies 23,342 14,055 21,164 10,500 10,500 8,167 10,500 9,500 1,000- 9.52-

    533700  Office Supplies

     533705  Office 260 464 126 250 250 81 100 100 150- 60.00-

     533720  Shipping 173 122 356 210 210 1,156 1,156 210

     533725  Postage 60 48 37 60 60 3 5 20 40- 66.67-

    533700  Office Supplies 493 634 518 520 520 1,240 1,261 330 190- 36.54-

    533800  Maintenance Suppli

     533810  Lubricants / Oil 598 1,320 55 150 150 688 688 150

     533820  Maintenance 15 77

     533825  Fuel - Gasoline 63 41 550 550 654 1,300 1,300 750 136.36

     533830  Fuel - Diesel 14,270 14,583 13,119 16,184 16,184 6,887 8,000 8,500 7,684- 47.48-

     533832  Fuel - Propane 111 100 250 300 300 81 300 300

     533840  Runway De-Icing 10,167 12,465 10,789 10,789 9,180 10,200 8,789 2,000- 18.54-

    533800  Maintenance Suppli 25,224 16,121 25,889 27,973 27,973 17,490 20,488 19,039 8,934- 31.94-

    533870  Books & Periodical

     533875  Subscriptions 1,201 2,328 2,780 2,500 2,500 1,779 1,769 2,500

    533870  Books & Periodical 1,201 2,328 2,780 2,500 2,500 1,779 1,769 2,500

    533900  Other

     533920  Machinery Allocat 149 149

     533925  Office F&E Under 777 852

     533926  Non Cap Equip ove 1,026 3,470 500 500 1,250 1,250 500- 100.00-

     533928  Computer Sys $500 741 728 1,346 1,404 1,404

     533930  Equip Under $500 500 500 500- 100.00-

    533900  Other 2,544 728 5,668 1,000 1,000 1,399 1,399 1,404 404 40.40
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   533000  General Operating 58,145 40,416 61,124 48,428 48,428 32,733 39,944 37,571 10,857- 22.42-

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 17,207 642- 558 1,145 1,145 1,000 145- 12.66-

    534100  Rentals 17,207 642- 558 1,145 1,145 1,000 145- 12.66-

   534000  Fixed Charges 17,207 642- 558 1,145 1,145 1,000 145- 12.66-

   535000  Bad Debt Expense

   535000  Bad Debt Expense 824

  530000  Operating Expenses 347,170 386,082 395,787 370,003 370,003 202,325 344,292 354,265 15,738- 4.25-

  550000  Interdepartmental Ch

   551000  Employee Related Ch

    551100  Benefits - General

     551105  Health Insurance 25,063 22,604 33,186 28,938 28,938 25,640 40,000 41,454 12,516 43.25

     551110  Dental Insurance 664 695 673 747 747 622 1,000 975 228 30.52

     551115  Group Life Insura 116 137 98 98 98 51 98 93 5- 5.10-

     551125  Worker Compensati 3,147 3,619 3,049 2,428 2,428 1,270 2,428 2,311 117- 4.82-

    551100  Benefits - General 28,990 27,055 37,006 32,211 32,211 27,584 43,526 44,833 12,622 39.19

   551000  Employee Related Ch 28,990 27,055 37,006 32,211 32,211 27,584 43,526 44,833 12,622 39.19

   551900  Insurance Charges

    551905  General Liability 5,942 6,345 6,575 7,036 7,036 3,518 7,036 8,820 1,784 25.36

    551910  Boiler Insurance 369 456 479 533 533 266 533 582 49 9.19

    551915  Auto Insurance

     551916  Auto Collision 1,534 1,670 1,670 1,754 1,754 877 1,754 1,650 104- 5.93-

     551917  Auto Mutual 1,007 1,000 1,037 1,089 1,089 545 1,089 1,000 89- 8.17-

    551915  Auto Insurance 2,541 2,670 2,707 2,843 2,843 1,421 2,843 2,650 193- 6.79-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    551920  Property Insurance 5,698 6,606 6,732 7,237 7,237 3,619 7,237 6,986 251- 3.47-

    551930  Deductible Escrow 178 217 260 217 217 109 217 181 36- 16.59-

   551900  Insurance Charges 14,730 16,294 16,753 17,866 17,866 8,933 17,866 19,219 1,353 7.57

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552110  Building Main. & 2 10 20 20

     552115  Maint Serv - Elec 13,682 12,299 14,250 8,500 8,500 7,593 8,500 8,500

     552125  Highway Departmen 27,229 36,845 33,104 10,000 10,000 17,102 10,000 10,000

    552100  Repairs & Maintena 40,913 49,145 47,364 18,500 18,500 24,715 18,520 18,500

   552000  Repairs & Maintenan 40,913 49,145 47,364 18,500 18,500 24,715 18,520 18,500

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,040 796 1,175 575 575 287 575 745 170 29.57

     553115  Telephone - Long 1 1

     553135  Printing & Duplic 33 153 150 150 150 150

     553150  Data Processing S 9,281 9,504 13,552 11,304 11,304 5,652 11,304 15,892 4,588 40.59

    553100  System Operation C 10,354 10,301 14,880 12,029 12,029 5,939 12,029 16,787 4,758 39.55

   553000  System Operation Ch 10,354 10,301 14,880 12,029 12,029 5,939 12,029 16,787 4,758 39.55

   556000  Other Interdepartme

    556100  Other Interdepartm

     556105  Services 88 330

     556108  Employee Wages & 8,440 8,500 8,500 8,500 8,500 4,250 8,500 9,000 500 5.88

    556100  Other Interdepartm 8,528 8,500 8,830 8,500 8,500 4,250 8,500 9,000 500 5.88

   556000  Other Interdepartme 8,528 8,500 8,830 8,500 8,500 4,250 8,500 9,000 500 5.88

  550000  Interdepartmental Ch 103,514 111,294 124,833 89,106 89,106 71,421 100,441 108,339 19,233 21.58
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gZUGQWczi1SAZ1JocgUHmyaMMd%2FwRNEMe2R5hVGyECPnZopMCJhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Qa5mPPHlAov3CzDYiK%2F0%2BKY3812gHvSUaM5hT7TYYEgzqF3u3%2B%2FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33vndMoPfRpDRVs5l32kvQr8dsT6%2BJXGuVvjDM69FyizOIU0rhxkw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MJcrw7DkwSZgAVYlpbEJB3DRIjskaroVNhlKs5hvewnP24I3bFE8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30lkOEJMB6IRi8Sq4dm1gN1s6s9R6T9lrxAvC%2BjzInIPYeVvQx6mQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IW2RoBW9tlX2K8oLwD83X3wcxzDQ%2BM%2Fpp3mBh0M1%2BOwwhbBcRFsw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Sqw3c2345ElLdfRo2Zr%2BDpB532GYbEmDLnZNBl8LcO%2BR5WMCpnhw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Z8Kt%2FnYoXaGj5vhmOs3wFJ8r0%2FIH26PHMtk7GlYeqq1uK1rH9YV4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hTpVoqWAFqHkMKgnzRCDJcxkIn6QMM4RuF9c7fTR%2BqEB5jQagxSg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xUu%2FjugC5kDSt72xIaOmAtRVr6cDDRhs7IESn5qRCEQwMzdE6SuE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aCvztOZ9%2BxnyKsqXkDU0dM3VCCv26JM3JrC%2BCoddXnQM7J5%2BZ1mQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0v7xbtR1exmhwIWqVJg%2Bxhancl%2BcVJPcHbGYyQL30D3uSpJ7lBOCU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g0BjZDX%2F8ZfceQc%2BrzdNBgFBEw9fV3tzFNKJXbLdDvPzDHLo5lxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1swYkRvdDsQ%2B9GcPf4g%2Bgb%2BTVa%2FItOBH6MSEvklz0INGkpWCXjpU0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VH0IJ7zSrxTo6oebv3ahpdkcfdPPNMm4z7VJHJJsXZCAXVz7n30g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QZoC9V8fXf4prCrfe4Sc%2FVqNGDT3Z9kYJ6sBgB1BGYAlDEKHvwlg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LDYawRvQvobrO0pyzReHhVfXvNKfgbzkRG1K0CrJUoQ1V7dh59xE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0axHfw9yHmGh089FaKGwieFENmJIBMaAZzgdjrDcjAP3ECFhrlkE0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NbQQ98ZGNyqWenB8oi2lVevg7MmGC7gTTpQWOsE5kP0a58mevCBI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YSEl%2BezdYv4Nt5G0p7tJvNKZ8jUxVFaLl8yGT7s%2FGb8rI6D33YDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KwtNCoL4TXHD2e9%2BO9DFAUzPfxt7IDSouK1Igs5GKRprdTsgA85M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0W6el60lLLcwVYbFSKnevjVx7Q%2BGcvAvzSvySXraf3WT853wvk5tc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39PbyLo%2BVPzKAak9yKxjv%2BfcUIAITh733zQ8o%2BCOOGddEztsEIk1I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1q%2FRfRTg1n7QTF%2Fj5O7kvHFTry0%2BoFhvjIHymc1M3xbcUTOmBukz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Kq%2FBEyiLNS4860JLGtWISL4uIN3WeizZ6yzZY6kplms98ep11Hc0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1snlm0%2B%2B8FhNLQw9steQIxiqi3LX07sXZYE%2FYjXzKte4vbjfOeLRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01x9O8lHEU14rWg3QnshLbMsBgvn7LAWtW%2FDCuRb%2FgqKgiL%2F4fN3k=
wielaalw
Typewriter
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme 58,577

   565000  Machinery & Equipme 35,341 58,577

   565100  Off Road Moving Equ

   565100  Off Road Moving Equ

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment 2,496

   567000  Vehicles

   567000  Vehicles 14,360

  560000  Capital Outlay 52,197 58,577

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XLqvP%2FzESo9RROgRhxcB5BZzDx9kJ1N3UiUwW55s%2FWGjeGrJVFF0=
wielaalw
Typewriter
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  570000  Depreciation

 500000  Expense/Expenditure 738,116 773,702 728,126 657,024 715,601 377,058 632,122 652,207 4,817- .73-

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

  630000  Opt'g Transfers from 228-

 600000  Other Financing Sourc 228-

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   724000  Capital Projects Fu

   724000  Capital Projects Fu

   726000  Internal Services F

   726000  Internal Services F 1,652

  720000  Transfer to Other Fu 1,652

 700000  Other Financing Uses 1,652

Subtotal 8,711 38,386 51,358- 58,577 48,384 22,846-

 800000  Net Position

  820000  Fund Balance

   820125  Use of FB for Subse

  820000  Fund Balance

 800000  Net Position

00187  County Airport 8,711 38,386 51,357- 58,577 48,384 22,846-

Current Change in Fund Balance 8,711 38,386 51,358- 58,577 48,384 22,846-

wielaalw
Typewriter
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Sheboygan County Transportation Table of Organization
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County Administrator

Transportaton Director

Transportation Committee

Transportation Director

Airport 

(2.5 FTE)

Airport Superintendent 
(.5)

Maintenance 
Workers/ 

Maintenance 
Technicians (2)

Casual -
Cleaner (1)

Budgeted LTE 
Student (1)

As of 
7/15/2025



Department Account Number & Name Amount

Shared Service 

Department Account Number & Name

EXPENSES

AIRPORT

116.552115 - Maintenance Services - 

Electrician $8,500 BUILDING SERVICES 103.472200 Maintenance Services

AIRPORT 116.556108 - Highway Wages $9,000 HIGHWAY 444.476110 Employee Wages

AIRPORT 116.552125 - Highway work $10,000 HIGHWAY 444.472300 I/D work

$27,500Total Charges

INTERDEPARTMENTAL CHARGES - AIRPORT DIVISION - 2026 BUDGET

17
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2026 Travel and Training Requests

Department: _______________________________Transportation- Airport

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and 

Training 

533245

Total Cost 

per request 

Requirement 

for 

Accreditation 

or 

Certification?

Out of County 

Yes/No

5/1/2026 Land Use Seminar Stevens Point 1 $123.00 $100.00 $223.00 No Yes

8/1/2026 General Aviation Conference 1 $50.00 $600.00 $550.00 $600.00 $1,800.00 No Yes

10/1/2026
WI Airport Management 

Conference
2 $125.00 $600.00 $300.00 $1,025.00 No Yes

Object 

Account 

Total

$248.00 $50.00 $1,200.00 $550.00 $1,000.00 $3,048.00

Grand Total 3,048.00   

**2025 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

wielaalw
Typewriter
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Dept Department

JDE 

Object

Account

Fee

Current

Charge Proposed
% 

change
Unit

Date of Last

increase

Prior

Fee

Who can Approve

Change
Why Proposing a 

Change?

187 County Airport 116.453315 Fuel Flowage $0.200 $0.220 2% per gallon 1/1/2025 $0.130 Liaison Committee To replace tax levy reduction

187 County Airport 116.453310 Hangar fee - industrial $0.216 $0.222 2.8% per sq. ft 1/1/2025 $0.210 Liaison Committee CPI increase

187 County Airport 116.453310 Hangar fee - Commercial $0.165 $0.170 3.0% per sq. ft 1/1/2025 $0.160 Liaison Committee CPI increase

187 County Airport 116.453310 Hangar fee - Private hangar area $0.137 $0.141 2.9% per sq. ft 1/1/2025 $0.137 Liaison Committee CPI increase

187 County Airport 116.453305 Land Lease - Agri-tenants $139.00 $150.00 7.9% per acre 12/2/2024 $136.00 Liaison Committee Agricultural industry standard

187 County Airport 1106.453325 Single Engine 7,000 lbs. or less MTW $75.00 $75.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Twin Engine 7,000 lbs. or less MTW $150.00 $150.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Any aircraft 7,001-29,999 lbs. MTW $300.00 $300.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Any aircraft 30,000 lbs. or more MTW $600.00 $600.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Single Engine 7,000 lbs. or less MTW - After Hours $400.00 $400.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Twin Engine 7,000 lbs. or less MTW - After Hours $500.00 $500.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Any aircraft 7,001-29,999 lbs. MTW - After Hours $725.00 $725.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 1106.453325 Any aircraft 30,000 lbs. or more MTW - After Hours $800.00 $800.00 Each 10/1/2020 N/A Liaison Committee

187 County Airport 116.453330 Special Events fees - varies Varies Varies Each 1/1/2021 N/A Liaison Committee

Sheboygan County Discretionary Fee Schedule - Airport Division - 2026 Proposed Budget

20





Sheboygan County Highway Division

2026 Proposed Budget
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To:  Chairman Vernon Koch and Members of the Finance Committee  
 
From:  Bryan Olson, Transportation Director 
 
Date:  September 3, 2025 
 
Re:  Proposed 2026 Budget for Transportation Department - Highway Division 
 
I am submitting for your review the 2026 Transportation Department – Highway Division budget which 
meets the required financial targets.   
 
Proposed Budget: $ 25,441,936 which includes sales tax revenue of $ 10,739,092 and property tax levy 
of $ 366,096.   
 
Highlights: We have programmed 38.57 miles of road work for 2026.  The roadwork consists of 2.05 
miles of reconstruction, 6.58 miles of pulverizing, 4.33 miles of overlay, and 25.61 miles of chip sealing.  
 
Performance Measures: 

● Controlling invasive species (wild parsnip, teasel, Japanese knotweed, and phragmites) within 
road right of way and reestablishing grass stands for weed management 

● Paving 
● Salt Brine 

 
See the attached document further expands on how we track and measure outcomes of the performance 
measurements. 
 
Project Goals – Planning for the Future:  In 2026 four construction projects will utilize funding from the 
Wisconsin DOT Local Road Improvement Program.  This funding will allow for a 50% reimbursement on 
certain project expenditures, resulting in substantial cost savings for the county.   
 
The projects include: 

● County Road “C” and County Road “TT”: Construction of a roundabout, partially funded by County 
Highway Improvement Supplemental (CHIS) funds 

● County Road “OO”: Reconstruction of the road from the bridge to State Highway 32, also partially 
funded by CHIS funds 

● County Road “PPP”: Reconstruction of a failing retaining wall, also partially funded by CHIS funds 
● County Road “SS”: Replacement of two failing box culverts, partially funded by County Highway 

Improvement (CHI) funds 
 
The funding reimbursement will cover items such as curb/gutter, concrete flatwork, storm sewer, retaining 
walls, flex beams, and concrete structures. Despite the large upfront costs for these major projects, our 
county staff will still complete the majority of the work. 

 
 

   Sheboygan County 
   Department of Transportation – Highway Division 

 Bryan Olson, Transportation Director 
 W5741 CTH J 

 Plymouth, WI 53073 
     



 
 

The funding reimbursement will cover items such as curb/gutter, concrete flatwork, storm sewer, retaining 
walls, flex beams, and concrete structures. Despite the large upfront costs for these major projects, our 
county staff will still complete the majority of the work. 
Additionally, we will continue to focus on improving other segments of the county road system through 
pulverize paving, sealcoating, and overlays. 
 
Staffing: Our current staffing level is 95 FTE’s, 9 Casual employees and 8 Limited Term Employees. 
 
Capital Outlay:  Please see the attached capital outlay request form. 
 
Thank you for your support & leadership as we maintain & improve Sheboygan County’s Infrastructure. 
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2026

Target

Projected 

Actual Target

Metric
Level of effort for controlling the spread of invasive species in Sheboygan County 

while reestablishing grass in roadway ditches.

Importance
Knowing the "problem spots" helps the Department adjust its mowing operations or 

reduce mowing by using growth inhibitors. This approach can also prevent the spread 

of certain invasive species.

Target

The populations of invasive species (wild parsnip, teasel, Japanese Knotweed, and 

phragmites) within road rights-of-way that have been treated with herbicide.  By 

including a growth inhibitor grass can be controlled not only by height reduction which 

allows for thicker, more established stands.

Metric County trunk highway miles improvement.

Importance

We have a five-year plan for our construction projects, funded by the Transportation 

Fund (1/2% sales tax proceeds).  Our annual goal is to improve 30 miles of road 

through paving, sealcoating, and reconstruction. This mileage may fluctuate 

depending on global market conditions.  Project scoping begins several years before 

any paving work to ensure we maximize our asphalt investment. 

Target

We are the only county in the state programmed to pave our county system based on 

a 15 year life cycle. We are responsible for 450 miles of road and each has a lifecycle 

of 15 years, we have committed to 30 miles each year. 

Metric Using salt brine during winter storms 

Importance

Liquid salt brine is proven to be more environmentally friendly due to reduced waste 

during application.  On average, road salt covers 6.6 miles per ton, while liquid salt 

brine covers 14.1 miles per ton, making it a more efficient option. 

Target Reduce dry road salt usage while improving winter storm driving conditions

5

2400

Road Salt 

Purchased 

0

Road Salt 

purchased 

2400 tons

Highway Division

Performance Measurements - 2026 Proposed Budget

Outputs

2025

$75,000 

worth of 

spraying

$75,000 

Control 

costs have 

spraying 

done by 

employees

44.09 45.19 38.57
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00440  Highway Department

 400000.L  Revenue

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 1,820,898- 1,422,055- 1,498,442- 944,156- 944,156- 472,079- 944,156- 366,096- 578,060 61.23-

    411400  Prop Tax-Bridge Ai 83,447- 62,299- 38,629- 151,927- 151,927- 151,927- 53,892- 98,035 64.53-

   411000  Property Tax Levy 1,904,344- 1,484,354- 1,537,071- 1,096,083- 1,096,083- 472,079- 1,096,083- 419,988- 676,095 61.68-

  410000  Taxes 1,904,344- 1,484,354- 1,537,071- 1,096,083- 1,096,083- 472,079- 1,096,083- 419,988- 676,095 61.68-

  420000  Intergovernmental Re

   421000  Federal Grants

   421000  Federal Grants 7,765-

   423000  State Grants

    423375  State Transp Reven 222,818- 4,625- 352,322- 300,000- 300,000- 315,597 1,800,000- 1,500,000- 500.00

    423400  General State Tran 3,211,168- 3,185,110- 3,449,801- 3,789,379- 3,789,379- 1,835,878- 3,671,756- 3,781,909- 7,470 .20-

    423675  Other State Paymen

     423810  Other State Payme 26,512- 33,888- 16,483- 24,000- 24,000- 20,579- 24,000- 24,000-

    423675  Other State Paymen 26,512- 33,888- 16,483- 24,000- 24,000- 20,579- 24,000- 24,000-

   423000  State Grants 3,460,498- 3,223,623- 3,818,607- 4,113,379- 4,113,379- 1,540,859- 3,695,756- 5,605,909- 1,492,530- 36.28

   424000  Charges to State of

    424200  Transportation

     424205  Highway Administr 106,063- 116,524- 102,281- 90,000- 90,000- 63,824- 90,000- 90,000-

     424210  Highway Maintenan 2,588,357- 2,864,492- 2,637,503- 2,010,000- 2,010,000- 1,699,206- 2,010,000- 2,010,000-

    424200  Transportation 2,694,420- 2,981,017- 2,739,783- 2,100,000- 2,100,000- 1,763,031- 2,100,000- 2,100,000-

   424000  Charges to State of 2,694,420- 2,981,017- 2,739,783- 2,100,000- 2,100,000- 1,763,031- 2,100,000- 2,100,000-

   425000  Grants from Local G

   425000  Grants from Local G
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qp6UnQxzx%2F7hg6rlKW1hTaIciWW%2BdLXmXjmZpz9cERsGpSDry%2Bts=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DqL4jbN6dTK5R1jPLuF1N8SQVlu%2FqH0yQUrcHLii1KrKSSYCWmsE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lSm4SHQ8LKA3QGvQzpJsH395wSvPqvP3YqU9sTItyc2Vgyth2Q8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nmE%2F6EZUUR6xNS%2FD4eRlnAwKofvSzWvWO9zaX1Yls1WwrJQa1xtI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uyiqAKfoalcRYYr7FGQNvp%2FML4qwq65nlh2stsGp3G6gOObG5ddk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21VjpSHbxeJ34CNM9YaHmmCnVe2iA5duLgMQ2udrthQF1CUvGQLqs=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   426000  Charges to Other Lo

    426300  Transportation

     426305  Municipal Charges 7,252,613- 7,850,275- 7,966,650- 5,564,947- 5,564,947- 2,989,115- 6,517,964- 5,054,990- 509,957 9.16-

     426310  Municipal Charges 322,586- 338,878- 385,721- 274,331- 274,331- 147,365- 321,314- 249,212- 25,119 9.16-

    426300  Transportation 7,575,200- 8,189,153- 8,352,371- 5,839,278- 5,839,278- 3,136,480- 6,839,278- 5,304,202- 535,076 9.16-

   426000  Charges to Other Lo 7,575,200- 8,189,153- 8,352,371- 5,839,278- 5,839,278- 3,136,480- 6,839,278- 5,304,202- 535,076 9.16-

  420000  Intergovernmental Re 13,737,882- 14,393,792- 14,910,761- 12,052,657- 12,052,657- 6,440,370- 12,635,034- 13,010,111- 957,454- 7.94

  440000  Fines, Forfeits and

   443000  Judgments and Damag

   443000  Judgments and Damag 16-

  440000  Fines, Forfeits and 16-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

     451405  Miscellaneous Fee 11,460- 13,000- 11,250- 12,000- 12,000- 8,800- 12,000- 20,000- 8,000- 66.67

    451400  Other General Gove 11,460- 13,000- 11,250- 12,000- 12,000- 8,800- 12,000- 20,000- 8,000- 66.67

   451000  General Government 11,460- 13,000- 11,250- 12,000- 12,000- 8,800- 12,000- 20,000- 8,000- 66.67

   452000  Public Safety

    452100  Law Enforcement

     452127  Witness & Jury Fe 45- 63- 75-

    452100  Law Enforcement 45- 63- 75-

   452000  Public Safety 45- 63- 75-

   453000  Public Works

    453100  Highway, Street Ma 33,718- 3,984- 17,282- 15,000- 15,000- 13,074- 21,000- 35,000- 20,000- 133.33

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jdMlv32xj8Y%2BjWO2Tvja0ByzlZnl98zdPs5SBqp%2FU9lx1Dstjpbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qYtZSZFjqkzS2eJbjJeDfjrv%2Bz4VjXI4cER7MGCty%2Ft8uwVXkLXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2S7QSt%2F7uWfWwh9D4QTYrJGD1JQgFKJNDdvZoFn4qxQZFSraeZDSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38W163Qz9CpsCD13QS03MlWjahBW9Ywd6ABjgrXmnvvwQkjl63GEE=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oW9ByDDjM3wGyEm4dzrRJjzXbI72dr6kAlLaq2YkWF8Ltq4PdL%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ofrF%2BjbwgfvUO25dyTZMK8%2BZYWv6tN51c%2B5SaOMV%2BABV2Fn%2Fk93k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UAmbpKVuoqeBtIFA8XVqFZmTJSBpaxSqioNe%2F4pv82kr0V4wFXIg=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0d%2FcfdwtWRTGo96XDoF1hdUMi2NBAGaarP2rK19wEstIHw63LLlgQ=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2F274qbyB1H43VO2S2Oe%2BSrZMDtCNzqeIK80eCUR9Pzu9rqBo%2FoxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xaU7AnglAJ6DQSuWO3W7Ji53GbZ0Sy7BsDdf8YXu%2BEerkYdgIIsM=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ldpd1AjyfxHyBhaalmtLb%2F%2Fpr2HW%2FzA%2BqkMwxnTGGySVdfHd2tjo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ava6hHhgWOF0jWIPi2WA%2BUrlYFQ9iIKd2UTINHOj%2BSIrl%2F8kVAfo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VcWdFrL6KmtefaSyqwxKbQwsVm3Ir0NNnqO%2Bp3TTE8URzv2bmCLc=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HABWAH4yxrY%2Bvef6o0OvoRHOITYoXNBZ4PelND%2B1GCcd8VqlbXcU=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     453305  Land Lease 6,000- 6,000-

    453100  Highway, Street Ma 33,718- 3,984- 17,282- 15,000- 15,000- 19,074- 27,000- 35,000- 20,000- 133.33

   453000  Public Works 33,718- 3,984- 17,282- 15,000- 15,000- 19,074- 27,000- 35,000- 20,000- 133.33

   454000  Health Care Service

    454400  Other Health Care

    454400  Other Health Care

   454000  Health Care Service

  450000  Public Charges for S 45,223- 17,047- 28,607- 27,000- 27,000- 27,874- 39,000- 55,000- 28,000- 103.70

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 10,697- 10,538- 12,856- 10,200- 10,200- 4,500- 10,200- 5,500- 4,700 46.08-

   462000  Rent Revenue 10,697- 10,538- 12,856- 10,200- 10,200- 4,500- 10,200- 5,500- 4,700 46.08-

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

    465400  Capital Contributi 1,695,042- 8,458,371-

   465000  Donations 1,695,042- 8,458,371-

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 48,609- 23,849- 20,892- 25,000- 25,000- 19,955- 25,000- 30,000- 5,000- 20.00

    466130  Sale of Gen Fixed 858 1,011- 1,156-

    466135  Gain/Loss-Disposal 9,057 51,976- 328,048 51,802- 51,802-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 38,694- 76,835- 306,000 25,000- 25,000- 71,757- 76,802- 30,000- 5,000- 20.00
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  460000  Interest and Other R 1,744,433- 87,373- 8,165,227- 35,200- 35,200- 76,257- 87,002- 35,500- 300- .85

  470000  Interdepartmental Re

   472000  Repairs & Maintenan

    472300  Interdepartmental 457,419- 135,583- 357,459- 74,771- 74,771- 264,235- 95,000- 77,696- 2,925- 3.91

   472000  Repairs & Maintenan 457,419- 135,583- 357,459- 74,771- 74,771- 264,235- 95,000- 77,696- 2,925- 3.91

   473000  System Operation Re

   473000  System Operation Re

   476000  Other Interdepartme

    476110  Employee Wages & R 8,440- 8,500- 8,500- 8,500- 8,500- 4,250- 8,500- 18,000- 9,500- 111.76

    476400  Capitalized Expens 7,104,117- 6,708,639- 7,415,388- 7,050,275- 7,050,275- 7,050,275- 10,739,092- 3,688,817- 52.32

   476000  Other Interdepartme 7,112,557- 6,717,139- 7,423,888- 7,058,775- 7,058,775- 4,250- 7,058,775- 10,757,092- 3,698,317- 52.39

  470000  Interdepartmental Re 7,569,975- 6,852,722- 7,781,347- 7,133,546- 7,133,546- 268,485- 7,153,775- 10,834,788- 3,701,242- 51.89

 400000.L  Revenue 25,001,873- 22,835,287- 32,423,013- 20,344,486- 20,344,486- 7,285,065- 21,010,894- 24,355,387- 4,010,901- 19.71

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 5,501,347 5,661,255 6,038,900 6,143,669 6,143,669 2,833,858 6,143,669 6,295,886 152,217 2.48

     511110  Overtime 690,118 662,871 755,648 600,000 600,000 389,713 600,000 550,000 50,000- 8.33-

    511100  General 6,191,465 6,324,126 6,794,548 6,743,669 6,743,669 3,223,571 6,743,669 6,845,886 102,217 1.52

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 6,191,465 6,324,126 6,794,548 6,743,669 6,743,669 3,223,571 6,743,669 6,845,886 102,217 1.52

   512000  Benefits

    512100  General
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     512105  Social Security 445,135 452,519 489,952 498,965 498,965 230,888 498,965 506,596 7,631 1.53

     512110  Retirement (Emplo 402,068 417,807 436,243 451,596 451,596 217,213 451,596 472,941 21,345 4.73

     512198  Life Ins Adjustme 41,930 24,550 14,293

     512199  Pension Adjustmen 159,926- 503,851 88,697-

    512100  General 728,070 1,398,728 851,791 950,561 950,561 448,101 950,561 979,537 28,976 3.05

   512000  Benefits 728,070 1,398,728 851,791 950,561 950,561 448,101 950,561 979,537 28,976 3.05

  510000  Personnel Related Ex 6,919,535 7,722,854 7,646,339 7,694,230 7,694,230 3,671,672 7,694,230 7,825,423 131,193 1.71

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Srv

     531105  Consulting 7,419 4,500

     531210  Engineering - Arc 623,282 856,163 731,299 650,000 650,000 267,034 650,000 600,000 50,000- 7.69-

     531235  DP - Software Mai 5,671 8,122 8,444 21,953 21,953 3,733 21,953 45,000 23,047 104.98

     531245  DP - Telecommunic 2,694 3,812 2,384 2,500 2,500 4,482 4,482 2,500

     531246  Systems Support C 17,857 17,820 18,788 18,540 18,540 8,844 18,540 18,540

     531285  Financial 16,994 16,538 21,106 17,000 17,000 10,964 17,000 22,700 5,700 33.53

    531100  Professional Srv 673,916 902,455 786,520 709,993 709,993 295,057 711,975 688,740 21,253- 2.99-

    531400  Other Outside Srvs

     531450  Transportation 1,943,978 1,599,694 1,907,657 674,196 674,196 265,778 674,196 1,500,000 825,804 122.49

    531400  Other Outside Srvs 1,945,518 1,599,694 1,907,657 674,196 674,196 265,778 674,196 1,500,000 825,804 122.49

    531800  Utilities

     531810  Sewer 1,872 1,870 1,664 2,000 2,000 1,500 2,000 2,800 800 40.00

     531815  Electric 99,115 89,347 158,432 140,000 140,000 73,207 140,000 170,000 30,000 21.43

     531820  Natural Gas 49,501 62,823 33,672 60,000 60,000 37,359 60,000 60,000

     531825  Oil 27,883 47,382

     531830  Telephone 3,188 3,146 3,538 4,000 4,000 2,472 4,000 4,000

     531840  Telephone - Cellu 11,186 13,702 11,946 13,050 13,050 6,206 13,050 12,500 550- 4.21-

    531800  Utilities 192,747 218,270 209,251 219,050 219,050 120,744 219,050 249,300 30,250 13.81
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   531000  Purchased Services 2,812,180 2,720,419 2,903,429 1,603,239 1,603,239 681,579 1,605,221 2,438,040 834,801 52.07

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 20,451 18,965 21,558 30,000 30,000 10,704 30,000 24,500 5,500- 18.33-

     532125  Electrical 11,175 12,580 5,456 15,000 15,000 5,004 15,000 12,000 3,000- 20.00-

     532130  Plumbing 4,750 1,213 2,912 25,000 25,000 630 25,000 10,000 15,000- 60.00-

     532145  Structural 29,733 17,198 21,257 50,000 50,000 38,325 50,000 50,000

    532100  Maintenance Servic 66,444 49,956 51,184 120,000 120,000 54,663 120,000 96,500 23,500- 19.58-

    532200  Maintenance of Equ

     532205  Heat 8,260 14,105 1,374 15,000 15,000 2,299 15,000 10,000 5,000- 33.33-

     532220  Equipment 11,907 10,693 10,452 15,017 15,017 6,843 15,017 12,500 2,517- 16.76-

     532225  Office Equipment 69 346

     532235  Water Treatment 460 498 501

    532200  Maintenance of Equ 20,696 25,642 12,327 30,017 30,017 9,141 30,017 22,500 7,517- 25.04-

    532300  Repair Parts

     532305  General 133 507 530 530

     532315  Tires 105,236 107,333 119,071 125,000 125,000 32,618 125,000 115,000 10,000- 8.00-

     532320  Auto Parts 867,663 899,921 959,437 850,000 850,000 481,681 850,000 835,000 15,000- 1.76-

    532300  Repair Parts 973,033 1,007,255 1,079,015 975,000 975,000 514,829 975,530 950,000 25,000- 2.56-

   532000  Repair & Maintenanc 1,060,173 1,082,852 1,142,525 1,125,017 1,125,017 578,634 1,125,547 1,069,000 56,017- 4.98-

   533000  General Operation

    533100  Advertising and Pr

     533105  Advertising 658 2,311 201 450 450 450 250 200- 44.44-

    533100  Advertising and Pr 699 2,311 201 450 450 450 250 200- 44.44-

    533200  Travel & Meals

     533205  Mileage - Employe 417 26 152 500 500 500 650 150 30.00
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     533215  Meals - Employee 1,881 3,412 798 690 690 170- 690 3,610 2,920 423.19

     533220  Lodging - Employe 1,517 2,154 1,995 3,700 3,700 2,277 3,700 3,900 200 5.41

     533245  Seminars and Trai 5,444 6,298 7,342 8,700 8,700 4,549 8,700 9,435 735 8.45

    533200  Travel & Meals 9,258 11,890 10,287 13,590 13,590 6,656 13,590 17,595 4,005 29.47

    533300  Dues

     533305  Membership Dues 4,686 4,837 2,145 4,500 4,500 1,780 4,500 5,000 500 11.11

    533300  Dues 4,686 4,837 2,145 4,500 4,500 1,780 4,500 5,000 500 11.11

    533400  Laundry

     533405  Laundry 11,412 14,460 11,572 14,500 14,500 6,682 14,500 11,500 3,000- 20.69-

    533400  Laundry 11,412 14,460 11,572 14,500 14,500 6,682 14,500 11,500 3,000- 20.69-

    533450  Fees & Permits

     533455  Licenses and Perm 15,455 16,276 13,648 15,000 15,000 10,398 15,000 15,000

     533465  Exam Fees - Physi 777 850 850 850- 100.00-

     533470  Filing Fees 1,055 125 1,910 2,000 2,000 219 2,000 1,500 500- 25.00-

     533480  Right of Way 20,858 93,548 35,000 35,000 460 35,000 15,000 20,000- 57.14-

    533450  Fees & Permits 38,180 16,401 109,106 52,850 52,850 11,077 52,000 31,500 21,350- 40.40-

    533500  General Supplies

     533505  Supplies General 332,359 353,196 442,703 300,000 300,000 178,739 300,000 300,000

     533510  Uniforms - Employ 10,152 9,107 7,560 15,000 15,000 6,859 15,000 10,000 5,000- 33.33-

    533500  General Supplies 342,510 362,303 450,263 315,000 315,000 185,598 315,000 310,000 5,000- 1.59-

    533600  Health Care/Medica

     533675  Medical Supplies 8,208 4,947 4,687 8,000 8,000 4,714 8,000 7,000 1,000- 12.50-

    533600  Health Care/Medica 8,208 4,947 4,687 8,000 8,000 4,714 8,000 7,000 1,000- 12.50-

    533700  Office Supplies

     533705  Office 2,494 3,642 2,309 2,500 2,500 1,441 2,500 2,000 500- 20.00-

     533720  Shipping 18,787 19,236 17,004 20,000 20,000 9,923 20,000 15,000 5,000- 25.00-

     533725  Postage 714 655 725 1,000 1,000 392 1,000 1,000

    533700  Office Supplies 21,996 23,533 20,038 23,500 23,500 11,757 23,500 18,000 5,500- 23.40-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533800  Maintenance Suppli

     533805  Roadway 12,499,414 13,568,452 13,462,932 11,485,644 11,485,644 4,344,686 11,485,644 12,884,717 1,399,073 12.18

     533810  Lubricants / Oil 54,292 60,963 54,013 55,000 55,000 28,014 55,000 55,000

     533815  Cleaning 1,962 104 8,500 8,500 5,640 8,500 8,500

     533825  Fuel - Gasoline 154,783 195,249 184,624 157,326 157,326 98,087 157,326 160,000 2,674 1.70

     533830  Fuel - Diesel 846,527 913,433 867,160 700,000 700,000 320,515 700,000 700,000

     533832  Fuel-Propane 475,053 436,097 423,863 430,000 430,000 59,594 430,000 380,000 50,000- 11.63-

    533800  Maintenance Suppli 14,032,087 15,174,194 14,992,697 12,836,470 12,836,470 4,856,536 12,836,470 14,188,217 1,351,747 10.53

    533870  Books & Periodical

     533875  Subscriptions 1,828 40 8,959 250 250 3,964 3,964 4,000 3,750 1,500.00

     533890  Books 89 84 84 84 84

    533870  Books & Periodical 1,917 40 8,959 334 334 3,964 4,048 4,084 3,750 1,122.75

    533900  Other

     533913  Inventory Adjustm 1,234,905- 1,142,446- 1,114,822- 1,330,000- 1,330,000- 473,615- 1,330,000- 1,260,000- 70,000 5.26-

     533914  Purchase Price Va 220,101- 366,135- 70,852- 233,167- 233,167- 14,842- 233,167- 234,415- 1,248- .54

     533916  Adminsitrative Ov 572 2,937

     533920  Machinery Allocat 303- 149-

     533926  Non Cap Equip ove 5,656 3,680 1,897 12,500 12,500 7,722 12,500 10,000 2,500- 20.00-

     533928  Computer Sys $500 9,458 8,422 8,316 15,262 15,262 18,143 18,143 11,557 3,705- 24.28-

     533930  Equip Under $500 2,448 5,121 503 4,000 4,000 660 4,000 4,000

     533940  Cost of Goods Sol 4,791,507- 4,423,754- 5,564,155- 4,508,068- 4,508,068- 1,255,914- 4,508,068- 4,600,000- 91,932- 2.04

    533900  Other 6,227,482- 5,915,112- 6,736,177- 6,039,473- 6,039,473- 1,717,995- 6,036,592- 6,068,858- 29,385- .49

   533000  General Operation 8,243,471 9,699,803 8,873,779 7,229,721 7,229,721 3,370,768 7,235,466 8,524,288 1,294,567 17.91

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 105,294 19,916 52,923 115,000 115,000 18,534 115,000 100,000 15,000- 13.04-

    534100  Rentals 105,294 19,916 52,923 115,000 115,000 18,534 115,000 100,000 15,000- 13.04-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    534200  Insurance

     534245  Bonding Insurance 18 100 100 100 100

    534200  Insurance 18 100 100 100 100

   534000  Fixed Charges 105,312 19,916 52,923 115,100 115,100 18,534 115,100 100,100 15,000- 13.03-

   535000  Bad Debt Expense

    535100  Bad Debt Expense 4,006 14,801

   535000  Bad Debt Expense 4,006 14,801

  530000  Operating Expenses 12,225,143 13,537,792 12,972,655 10,073,077 10,073,077 4,649,515 10,081,334 12,131,428 2,058,351 20.43

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 1,599,182 1,700,819 1,703,766 1,819,369 1,819,369 904,338 1,819,369 2,009,652 190,283 10.46

     551110  Dental Insurance 35,853 35,408 35,375 37,162 37,162 16,705 37,162 36,512 650- 1.75-

     551115  Group Life Insura 3,428 3,524 3,602 3,775 3,775 1,808 3,775 3,795 20 .53

     551125  Worker Compensati 109,433 113,159 100,807 104,995 104,995 50,296 104,995 107,751 2,756 2.62

    551100  Benefits - General 1,747,895 1,852,911 1,843,550 1,965,301 1,965,301 973,147 1,965,301 2,157,710 192,409 9.79

   551000  Employee Related In 1,747,895 1,852,911 1,843,550 1,965,301 1,965,301 973,147 1,965,301 2,157,710 192,409 9.79

   551900  Insurance Charges

    551905  General Liability 36,126 37,016 38,361 41,046 41,046 20,523 41,046 34,641 6,405- 15.60-

    551910  Boiler Insurance 1,351 1,562 1,640 1,825 1,825 913 1,825 1,994 169 9.26

    551915  Auto Insurance

     551916  Auto Collision 25,180 22,150 22,150 23,258 23,258 11,629 23,258 22,900 358- 1.54-

     551917  Auto Mutual 136,250 138,750 143,904 151,099 151,099 75,550 151,099 155,090 3,991 2.64

    551915  Auto Insurance 161,430 160,900 166,054 174,357 174,357 87,179 174,357 177,990 3,633 2.08

    551920  Property Insurance 49,551 52,359 53,357 57,360 57,360 28,680 57,360 57,166 194- .34-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    551930  Deductible Escrow 24,724 27,356 32,827 27,356 27,356 13,678 27,356 27,922 566 2.07

   551900  Insurance Charges 273,181 279,193 292,239 301,944 301,944 150,972 301,944 299,713 2,231- .74-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552110  Building Main. & 63 132 61 10 10

     552115  Maint Serv - Elec 25,701 43,213 42,913 15,000 15,000 29,181 29,500 15,000

     552130  Rocky Knoll 5,006 4,716 6,900 8,500 8,500 8,500 26,500 18,000 211.76

    552100  Repairs & Maintena 30,769 48,062 49,874 23,500 23,500 29,191 38,010 41,500 18,000 76.60

   552000  Repairs & Maintenan 30,769 48,062 49,874 23,500 23,500 29,191 38,010 41,500 18,000 76.60

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,577 1,366 1,557 1,560 1,560 780 1,560 9,515 7,955 509.94

     553130  Supplies 85 81 86 84 84 63 84 84

     553135  Printing & Duplic 2,051 1,581 1,629 2,000 2,000 505 2,000 2,000

     553150  Data Processing S 122,020 124,080 140,421 143,108 143,108 71,554 143,108 142,765 343- .24-

    553100  System Operation C 125,736 127,108 143,692 146,752 146,752 72,902 146,752 154,364 7,612 5.19

   553000  System Operation Ch 125,736 127,108 143,692 146,752 146,752 72,902 146,752 154,364 7,612 5.19

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 121,290 108,595 110,569 138,279 138,279 52,365 138,279 137,451 828- .60-

     556110  Bonding 8 8 8 8 8 4 8 8

     556115  Permit Fee 2,750 2,295 2,295 2,295 2,295 2,295 2,295

    556100  Other Interdepartm 124,048 110,898 112,872 140,582 140,582 52,369 140,582 139,754 828- .59-

   556000  Other Interdepartme 124,048 110,898 112,872 140,582 140,582 52,369 140,582 139,754 828- .59-

  550000  Interdepartmental Ch 2,301,631 2,418,171 2,442,228 2,578,079 2,578,079 1,278,581 2,592,589 2,793,041 214,962 8.34
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  560000  Capital Outlay

   561000  Land 88,436 108,436

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   564700  Infrastructure

   564700  Infrastructure

   565000  Machinery & Equipme

    565003  Mach. & Equip. - 3

    565007  Mach. & Equip. - 7 138,252 138,252 20,000 20,000

    565008  Mach. & Equip. - 8 533,573 533,573 255,000 255,000

    565010  Mach. & Equip. - 1 825,829 825,829 382,311 382,311 888,152 62,323 7.55

    565012  Mach. & Equip. - 1 68,547 68,547

    565015  Mach. & Equip. - 1 48,950 48,950 59,148 59,148

   565000  Machinery & Equipme 825,829 825,829 1,171,633 1,171,633 1,222,300 396,471 48.01

   565100  Off Road Moving Equ

   565100  Off Road Moving Equ

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3e2%2BPLhIHHaWhERip6MWPtb3HoOlvoTN5VsUTHQrpuWUiiFRVsK3w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M6mZYqMlJUDq%2FfPXoTfTF2tMZ5fwRAbfC2g251bmRxoV9rTztCi4=
wielaalw
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

    567006  Trucks - 6 yrs 245,000 245,000

    567009  Trucks - 9 yrs 990,598 1,160,914 1,224,744 1,224,744

    567010  Trucks - 10 yrs. 2,106,876 2,106,876 285,162 296,162 2,106,876- 100.00-

   567000  Vehicles 2,106,876 2,106,876 1,275,760 1,457,076 1,469,744 637,132- 30.24-

  560000  Capital Outlay 2,932,705 2,932,705 2,535,829 2,737,145 2,692,044 240,661- 8.21-

  570000  Depreciation

   572000  Building 462,576 446,871 446,871 246,983

   573000  Building Improvemen 57,300 55,716 55,661 27,831

   574000  Improvements Non-Bl 59,440 57,734 57,734 48,557

   574300  Infrastructure 27,931 27,931 27,931 28,058

   575000  Machinery & Equip D

    575100  Machinery & Equipm 798,173 896,387 1,018,329 688,428

    575200  Office Furniture & 24,153 24,153 24,153 13,076

    575400  Computer Equipment 11,865 11,881 11,881 473

    576000  Vehicles 693,760 686,546 719,537 486,486

   575000  Machinery & Equip D 1,527,951 1,618,967 1,773,900 1,188,463

   577000  Other Depreciation

   577000  Other Depreciation

  570000  Depreciation 2,135,198 2,207,219 2,362,096 1,539,892

  580000  Debt Service

   582000  Interest

   582000  Interest

  580000  Debt Service

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24n1DhQW1N2N1lAuuGsDNjSAI3FkHqCc%2FAyB53AGKbSj8%2BNTW9zlk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20p8STk7%2F78nON9AFcOx%2FmPYdl85gn8xQCnm8kVwelKOjI5voW6kI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cPH4zJFUciqWYYZ1HAZ1V2qbgBmCUcsEm5rnwoTceP34OmOnggko=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NRHzhgAzpVGjCegE%2FkH3LlcDRa1ix6RMm5WmLg0t%2BlEiU6RVFkTs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yq6zIRirzAW2lyl6l1P5CjQDfrzgUHUxVc7iq%2BjQSM2lr7ZK5bII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19PZOoDn1nZNqwQ5BDlJQiCA3WSQR%2BswBw%2BlwHz%2FMYuMnf5PXb9zg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29BJ8zXUXk9jr3NflPEN25M2JvyfHv4H0aLS0vPUisjsa1%2BMrfYDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22g7AhyI%2B0LswWpQ0Zx42yNZdOcL4NFbs2Ufc9RsAHaF8uilif148=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yxMH%2BY7s6MgXNW06dCPOqaoYUGKDH0ANbbBRv%2FisP2mXEwVFZW7k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15m7%2FG0KJfbT9axH3%2BCg%2FpuRRctQ4ieYP%2FTtEgczHDJS6NMFRCw2g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y0my4KBBJBIZlkvf02mGfabKcdrQsoWr7u372q%2Fh0NKIVQ%2FXEnk0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1bRFCEAK9kPYSbIJ5GjOAWsUosyAqggM7Rj7R%2FzlcL4AIDuSpx2EY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XMUdaliUonhHHGyYShMCHwuVr2ZW5vYI4IBv1VRk8pPuIk8miCT8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ckt%2BFVeRUpaHzIzu%2Fg8iQ5PcXqc7n8zXfFnAp3rjAdfJ0Tt2WQn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oOPKBPf7ViXCrUk9nlerCkZYwduOWjG8wATxCrc3gL5r63vgb5os=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2o5Az%2FUJynaGt7fg%2BexakYwRO4LivekpM%2FoOnaS06MiVOvYkNWghk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30%2FQ2paZWgfGXnXfRlA0qHwUAaLLoh6kdrkmy1YeLe7jwO3I2HeeU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CpWO9IpZLUA7Ntjt%2BHT9t1MdhQKlzye3aneHGC5zH5JDtVcAcH6Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3C%2F23mUkrIgWOKLw1hAGIkgaDcXZKtqZVTeKVQluIz866aCqwsc20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0r%2FsESe8GASrdzzZ6MDdn3xet0xtP9pl9%2FtXnyWH0REcvDdTOz9jg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Z7fGp%2FL1MnPslH9k%2BgAMnP4%2By%2B9DsG76bbkh6xxiE%2B%2FCAHT4Nks0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cBJIMar7GrC4ebNZeQLOpAwK5rXKiD1QRAhQ7Knq39i15IF3Hk3o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HKCFMpFUwAi48a4TDh2RnD1qUZOfHd5OXQPkOupKIjBHRaLxQm8Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IJ1VpiybICzXMj2utejNcrudgFI2kGrcak7iVaxtpyplMKPlI3tY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37zhYfZSC57Vb5bVKjkfe7Wyews3xpWSxaXMn%2FwVbHYEJoeYSrlCk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nRnS4tE188Sfc9PVPItj762abVOw%2FbYOP7rT8StF%2Bc54aLiYM8n0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u3mF6pJLskCuciqbzMLmiVol8weuwmLzKQFRZUJlLhG1C8z7wA%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mBcKpMl8t7tfkgkRU1N157ed6rdokggIZu%2BvrZnwUty6ONsg7YuI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cx%2FPz4n9RC4AsliVWNxf19VQSscjar4L2pgqGR5raIJba1Xdu5yk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Y%2B9Pezj9meGyq3OOQWOXvOJsPANm2pMfss%2B7XwUP%2BqBgJPwVbgRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XqxUCFgmdT9Cu6Rdc36YEUMQAR8eq4QqK7ey7HEogW31%2FbNKzkbs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16c%2BGX7eVpGq2B%2BRoUiCThoDJMeQf6%2FgPJYiycY%2Fd7JZsIzzsbXMc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wZ1iJnd6NSC6vQU6IvTo5Tu64S1%2Fbqdzt%2FymYYQmedvDYeW12PzA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Eo1E2%2By5LUNplcorEYoSlf2OtGq3g0KGlJBdp2j4SFanBh63AQLU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29FJvgtmhVzd%2BPXQXoddnFarzmyyPFBupe8ALENaubKhL%2Ficd33To=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17AjQtLFvtC3A%2BhypFu0pH%2FyG8rTovqm3R18%2BODWki8o3yxNfHGRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YRauwCL9qIH1JTJvdhjBMZ7MnAWJ0iwOEB1XwIRx2JSXFK%2BJkEi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09vAFiDJTvbiL40niH2rwv4A%2FIc8uM%2B5UZE3OL79j%2BSQdPaY9lxUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0V9T8HsRupEPWyNN97UC8IsLZR%2Fs%2BeNcGMIZp0FHIYEtcYQtcpIWE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zC4k7xPA4FMmsvRKkr3Hf2ZNdHNWWwwKiPR2PFiVR7w%2F3w6KILpQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2H934C%2BsTtZ5%2F3yy%2ByF2Cjc%2BTDzvMR%2FNplaNmLpfnj7h1AWEgY5eI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K%2BZ9XggafNh42XVMdcKVM5PWdbqf%2FjRceQI13rAI7ioLJQ73imLA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AK6I6uiooa%2B9jER7T3mLgROAW111lxyuuuyUdG3Hp4C301%2F%2FtnU4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3w9Foe9tPgN7M5nid%2FeaGUXUr%2FTvUznowu0v4OEC2E7mbMmufssXA=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 500000  Expense/Expenditure 23,581,506 25,886,036 25,423,319 23,278,091 23,278,091 13,675,489 23,105,298 25,441,936 2,163,845 9.30

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631500  Land Records Usage 35,006- 63,642- 28,955- 900- 900- 900- 8,650- 7,750- 861.11

   634900  Transportation Fund

    634905  Transportation Fun 1,079,373- 1,356,000- 1,926,765- 1,500,000- 1,500,000- 750,000- 1,500,000- 2,692,044- 1,192,044- 79.47

   634900  Transportation Fund 1,079,373- 1,356,000- 1,926,765- 1,500,000- 1,500,000- 750,000- 1,500,000- 2,692,044- 1,192,044- 79.47

   636000  Operat'g Transfrom

   636000  Operat'g Transfrom

  630000  Opt'g Transfers from 1,122,004- 1,419,642- 1,955,720- 1,500,900- 1,500,900- 750,000- 1,500,900- 2,700,694- 1,199,794- 79.94

 600000  Other Financing Sourc 1,122,004- 1,419,642- 1,955,720- 1,500,900- 1,500,900- 750,000- 1,500,900- 2,700,694- 1,199,794- 79.94

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   724403  Fund Transfer Out 352,320 149,409 862,191 331,046 331,046 331,046 331,046 330,837 209- .06-

  720000  Transfer to Other Fu 352,320 149,409 862,191 331,046 331,046 331,046 331,046 330,837 209- .06-

 700000  Other Financing Uses 352,320 149,409 862,191 331,046 331,046 331,046 331,046 330,837 209- .06-

Subtotal 2,190,051- 1,780,515 8,093,224- 1,763,751 1,763,751 5,971,469 924,550 1,283,308- 3,047,059- 172.76-

 800000  Net Position

  810000  Net Position

   810100  Use of Net Position 1,763,751- 1,763,751- 1,283,308 3,047,059 172.76-

  810000  Net Position 1,763,751- 1,763,751- 1,283,308 3,047,059 172.76-

  820000  Fund Balance

   820125  Use of FB for Subse

  820000  Fund Balance

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x3zuZSYXemHlxFfO5Qu2XtJU%2FyNNxaEAGTJQUZRck%2FPHYryaFKng=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XS37Td8a2zJUbmAI%2FUJ8prPpXCwYWdJ1K8HPJojq8gZMOPC%2B%2B8Zg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00xSR9zqpuH9KMWq2bcAHRr9m%2B718AzgrZXhOluOVpKwrUWT4wFqs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2i3fxNwlePl4uEJY0sSzBhkVPCSk%2Fw7FBZWgjobXj%2Fjl6qN3CrmIM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1omiaufRZDRGp%2B7UsVS9KgR7aZwyIXM%2FNcN28na0Jr2%2FB19dOiaNM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fg9aLf4BE7qoJnJnnfd%2BYEbuAiYidBoZto%2FcfbDuATe9c09MfVsA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cgTxDRKsZ3QKbejgTtx6AuN%2FRcdvFvmelSrzglAlgu3bWYLut89Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ALuC9WOfrZRhN%2BzKW2ZxMkAQ%2FbvnnyReEO4FZUl7yeeG927yiFlA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mXNA6usAIkWIIQiMRXy8ku%2BKl7tPN17eSlFgeKOtbyb935ND7w%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ms2XHwIRJHlRsiTKemjuxekee2dGBZt9MjymorZxtNFCogUd6Hmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EBoQKNEMmbM5tg%2By2XZGUIiu2hGoPilBGFpt6BK35p6gmZw%2FOs6E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05BScvtIDqP2VkhidVp5C8m%2F2VtbW%2B1kF3SdK%2FCtvtAoH3Am1aIEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oZ41tgnU1kDMFFbKe0SAyCdEV6DL5Ow%2F2gNHKpxVgsw4oYbHddUI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Pvd0eTnwxxmt0PQNRekO1R9%2B4Zm5M6m%2F5XartE6uUtnXDc5ZsH%2Bg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WLbsecRRkHDdCmsAvI30J0HzWfHdXCjcT9xwlsNQkzk71x%2BZMaFA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BSkTQG46ae6Wcb2zhkBFzJ6VH5uLoXXB1k2bUGRF0HmJF%2B15E%2BcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MhJiNACHOjujQC6y2drPtQl6TY9GT66OnHfCutHiWoCQpIC13v1w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FB%2FpFd%2F%2BhMt6YEI0cXPDeu6V301SJYE%2Bdk9cvbfSsyDSnmol8OZI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zb%2F%2BvEzCuVSMJnuvZNLDt2r9RwwywJ0bhYbFni%2BhlkWd0wesPfVs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Jeufr84FS4XcIUr0%2FFlMCixq35pwvfYssCW4NgTFHpPC%2FTBbi0UQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AANF5r8brrs2I7xJcxWgPM%2BGzLJgfA6M2eJSwr%2BNLKGtAD%2FA6tZU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KoVmFoNsVoYZNYTpxvndJWAOW0hdf6GvTaxQalRtLDhh7fOSIfdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3W6Aj%2Ft7GI2GFi4s6S9kyC8Nd7xnnmsvNbY0FCpCbfA2JuDuI4Xbs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ndZQpLnUyxC6F07MrNnJva75GlSaxxx7RJVQEPzd4wweDQy2y8PI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hddi67H1LgUvXIWVFoMJawMyJCEfAINkryDRsTTQSmmIS6bMOVqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19NbrbyJx5rGKFX1ckE%2BIHIljTev9o75G1wR22WZFe2mOtYqe41mY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0J8hDBbs29V1BldjG7hZUHLa%2Bw2yQjhwhto1I1SyfXt4Fa4BhW4ZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NFn2kNNjxdwORcW3q7Yq3%2BParSjXzS4qMNvr6vvBAJQ%2B5ULV0Gt8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vHgflWzEOz%2FfwwtFkXh1NLo87c2c%2F0Y9%2BwXDfGdmDkRjqxtkBxEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2y7JDod2O90iRAshNnCRGOasr7K5dFfN2D77wX64efeQy1HUSns%2FE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BuSnoZ%2B3bWDf%2BnnrF1VzmkbGzgJi53OnLARNlQJHc2K3xCJdAHtM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3d%2FI%2F95DDy4nWG42vWy12NJiVV6I3JGrmkfTHeXTwGIjFKQ6jSA2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31x7LI728dgxJi1RRJQ4IdOS4wUmPO3ja6MzFlnPn4SAQvNhZJTkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39mfH%2FpAuzA3nV7ifanQJfNGisa1NCVCVpzOcZBQlrhsxHJmHiYc0=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 800000  Net Position 1,763,751- 1,763,751- 1,283,308 3,047,059 172.76-

00440  Highway Department 2,190,051- 1,780,516 8,093,224- 5,971,470 924,550 133.33

Current Change in Fund Balance 2,190,051- 1,780,515 8,093,224- 5,971,469 924,550 172.76-
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Sheboygan County Transportation Table of Organization

20

County 
Administrator

Transportaton 
Director

Transportation 
Committee

Transportation 
Director

Highway                               
(95 FTE)

Accounting 
Assistant (1)

Senior 
Maintenance 
Manager (1)

Maintenance 
Manager (1)

Maintenance 
Supervisor (11)

Senior Maintenance 
Technicians/Maintenance 

Workers/Maintenance 
Technicians                          

(71 filled & 5 vacant)                     
Casual (8 filled & 1 vacant)

Office Coordinator 
(1)

Administrative 
Assistant (1)

Surveyor/ 
Engineer (1)

Assistant 
Surveyor (1)

Budgeted LTE
Students                                

(6 filled & 2 vacant-new)

As of 7/15/2025
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Capital Outlay Request for 2026 - $5000+ 2026 - Proposed Budget

Listed In Order of Priority

Department:

ACCOUNT NO.

ITEM 

DESCRIPTION

TOTAL COST 

OF ITEM(S)

REIMBURSEMENT 

AMOUNT JUSTIFICATION

Model 

Year

IGNITION 

HOURS / 

MILES

SOURCE OF 

REIMBURSE

MENT

REIMBURSE 

ACCOUNT A / R

REPLACED 

UNIT   

ASSET #

ANTICIPATED 

ACQUISITION 

DATE

Excavator $295,000 Replace older 2009 model with high hours 2026 16,306 hours
484    

1016540
2026

Brine Tank Silo 

Storage Tanks
$59,148 

Add 6 - 9500 gallon tanks - Adell and Asphalt 

Plant
2026 n/a n/a 2026

Brine Feed Hopper $55,000 Add in feed hopper for brine making efficient 2026 n/a n/a 2026

Kenworth Chassis $570,738 
Quad Axle double wing chassis full setup for 

I43
2026

8819.9 hours  

271,364 miles

1172    

1016918
2026

Tow Plow $222,000 
Reversible Tow Plow from Viking Mfg. for use 

on I43
2026 n/a n/a 2026

Kenworth Chassis $570,738 
Quad Axle double wing chassis full setup for 

Sth 23
2026

 10,983 hours   

234,030 miles

1173    

1016922
2026

Tow Plow $222,000 
Reversible Tow Plow from Viking Mfg for use 

on Sth 23
2026 n/a n/a 2026

Kenworth Chassis $277,420 
Quad Axle Chassis that will mounted up in 

2027 budget
2026

4404 hours     

263,286 miles

1174  

1016926
2026

Patrol Pickup Truck $75,000 Replace 2007 Tahoe in Survey Department 2026 209,119 miles
144   

1016692
2026

Patrol Pickup Truck $75,000 Replace 2013 Pick up truck 2026 236,836 miles
138   

1017251
2026

Brine Tank for truck $30,000 Sheboygan County Mfg brine tank and frame 2026 n/a n/a 2026

Brine Tank for truck $30,000 Sheboygan County Mfg brine tank and frame 2026 n/a n/a 2026

Brine Tank for truck $30,000 Sheboygan County Mfg brine tank and frame 2026 n/a n/a 2026

Brine Tank for truck $30,000 Sheboygan County Mfg brine tank and frame 2026 n/a n/a 2026

Lawnmower $20,000 Replace older zero turn mower 2026 543 hours
4104  

1017952
2026

Equipment Trailer $35,000 Replace 2001 ramp equipment trailer 2026 n/a
461   

1014689
2026

Crew Cab $95,000 Replace older model crew cab 2026 229,960
176   

1016830
2026

Grand Total 

Amounts $2,692,044 $ -

Transportation - Highway 

22
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2026 Travel and Training Requests

Department: _______________________________Transportation / Highway

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and 

Training 

533245

Total Cost 

per request 

Requirement 

for 

Accreditation 

or 

Certification?

Out of 

County 

Yes/No

January WCHA Land Surveyors Conference Dells 2 40.00         500.00      750.00         1,290.00      Yes Yes

January WCHA Winter Highway Conference Dells 7 1,400.00   2,065.00      3,465.00      No Yes

February Smoke School Green Bay 4 1,200.00      1,200.00      Yes Yes

April WCHA Spring Commissioner Training 1 100.00      295.00         395.00         No Yes

April New Miner Training Plymouth 8 100.00       100.00         Yes No

April Spring All Employee Training Plymouth 104 1,500.00    1,500.00      Yes No

April Municipal Meeting Plymouth 50 50.00         50.00           No No

April Spring Road Tour Sheb Cty 8 150.00       150.00         

May WCHA Spring Commissioner / Committee Meeting 6 300.00         300.00         No Yes

June WCHA Summer Road School Dells 4 20.00         800.00      1,180.00      2,000.00      
 Yes for 1 

person 
Yes

August Smoke School Green Bay 4 1,200.00      1,200.00      Yes Yes

September WCHA Fall Leadership Training 3 600.00      900.00         1,500.00      No Yes

September Road Tour w Committee Members Sheb Cty 8 150.00       150.00         No No

October WCHA Fall Commissioner Training Dells 1 200.00      295.00         495.00         No Yes

October Chems Training 2 150.00      300.00      250.00         700.00         No Yes

October Salt Wise Open House Plymouth 50 100.00       100.00         No No

November Fall All Employee Training Plymouth 104 1,500.00    1,500.00      No No

November Snow Fighter Training 4 1,000.00      1,000.00      No Yes

2025 Misc Mileage 500.00      500.00         No No

Object 

Account 

Total

650.00      3,610.00    3,900.00   -              9,435.00      17,595.00    

Grand Total 17,595.00    

**2025 Employee Mileage Reimbursement Rate                                                                                    $.51 with proof of 

personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

wielaalw
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Department JDE Object 

Account

Fee Current Charge Proposed % of 

change

Unit Date of 

Increase

Prior 

Fee

Who can 

change

Why proposing a change? 

Highway 451405 Driveway Permit $100  Each 1/1/2010 Department

Highway 451405 Utility Permit - general $50 Each 1/1/2004 Department

Highway 451405 Utility Permit - annual $300 Each 1/1/2004 Department

Highway 451405 Utility Permit - open cut $400 Each 1/1/2004 Department

Highway 451405 Oversize Over Weight Permit $50 Each 1/1/2013 Department

Highway 462100 Land Rent $125 $150 17% Per Acre 1/1/2017 Committee Agricultural industry standard

Sheboygan County Discretionary Fee Schedule for 2026 Propsed Budget - Highway Division 

25





Transportation Fund
2026 Proposed Budget



 
 
 

To: Chairman Vernon Koch and Members of the Finance Committee 
 
From: Bryan Olson, Transportation Director  
 
Date: September 3, 2025 
 
Re: Proposed 2026 Budget for Capital Projects/Capital Outlay – Transportation Fund 
 
I am submitting for your review the 2026 Capital Projects/Capital Outlay – Transportation Fund 
budget. This is a fund budget reflecting the implementation of the half cent sales tax in 2017. 
 
Proposed Budget – $ 10,739,092        
 
Highlights – The 2026 budget for infrastructure includes $10,739,092 to pay for 38.57 miles of 
roadway improvements. We will also be utilizing $ 2,692,044 to purchase equipment. 

 
Project Goals – 38.57 miles total 
 
Infrastructure Costs: 
            Overlay (4.33 miles)                     $     575,000 
            Pulverize and pave (6.58 miles)                  $  2,125,000 
            Reconstruct Cty Rd TT (1.20 miles)                    $  4,250,000 

Reconstruct Cty Rd OO (.25 mile)                  $  1,150,000 
Reconstruct Cty Rd PPP (.60 mile)                                                               $  1,250,000 
Structures Cty SS                                                                                          $     642,092 
Chip Seal (25.61 miles)                                                                                 $     747,000 

                             
 Total   $10,739,092 
 
Other Fund Usage: 
            Contributions to Municipalities                  $   2,423,852 
            Debt Service for Tax Levy Relief                 $   1,000,000 

Capital Equipment                                                                                         $   2,692,044 
 
 
 

 

    Sheboygan County 
   Department of Transportation – Highway Division 

 Bryan Olson, Transportation Director 
 W5741 CTH J 

 Plymouth, WI 53073 
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

84400  Roads & Bridges

 400000  Revenues

  410000  Taxes

   411500  County Sales Tax -

    411510  County Sales Tax 13,101,000- 14,053,630- 15,174,705- 14,229,105- 14,229,105- 5,876,269- 15,371,214- 15,402,326- 1,173,221- 8.25

    411590  Sales Tax Distribu 1,790,182 1,997,448 2,156,071 2,244,783 2,244,783 2,244,783 2,423,852 179,069 7.98

   411500  County Sales Tax - 11,310,818- 12,056,182- 13,018,634- 11,984,322- 11,984,322- 5,876,269- 13,126,431- 12,978,474- 994,152- 8.30

  410000  Taxes 11,310,818- 12,056,182- 13,018,634- 11,984,322- 11,984,322- 5,876,269- 13,126,431- 12,978,474- 994,152- 8.30

 400000  Revenues 11,310,818- 12,056,182- 13,018,634- 11,984,322- 11,984,322- 5,876,269- 13,126,431- 12,978,474- 994,152- 8.30

 500000  Expense/Expenditure

  540000  Capital Projects

   540001  Capital Projects In

   540001  Capital Projects In

   540200  Highway Infrastruct

    540205  Reconstruction 3,439,162 2,972,352 3,308,913 2,450,000 2,450,000 3,050,000 7,292,092 4,842,092 197.64

    540210  Pulverize & Repave 1,912,382 1,544,987 2,943,621 2,878,272 2,878,272 3,048,307 2,117,000 761,272- 26.45-

    540215  Overlay 1,324,146 1,964,815 803,815 755,680 755,680 505,680 575,000 180,680- 23.91-

    540220  Bridges 148,936 54,846

    540225  Sealcoating 127,871 966,323 966,323 932,394 755,000 211,323- 21.87-

   540200  Highway Infrastruct 6,952,497 6,537,000 7,056,349 7,050,275 7,050,275 7,536,381 10,739,092 3,688,817 52.32

  540000  Capital Projects 6,952,497 6,537,000 7,056,349 7,050,275 7,050,275 7,536,381 10,739,092 3,688,817 52.32

  560000  Capital Outlay

   564700  Infrastructure

    564725  Infrastructure - 2 578,829 2,894,144 3,750,000 3,750,000 737,142 2,179,575 3,750,000- 100.00-

   564700  Infrastructure 578,829 2,894,144 3,750,000 3,750,000 737,142 2,179,575 3,750,000- 100.00-

  560000  Capital Outlay 578,829 2,894,144 3,750,000 3,750,000 737,142 2,179,575 3,750,000- 100.00-
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R551476 10:49:238/12/2025County of Sheboygan
2Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 500000  Expense/Expenditure 7,531,326 6,537,000 9,950,493 10,800,275 10,800,275 737,142 9,715,956 10,739,092 61,183- .57-

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   723000  Debt Service Fund

    723799  Fund Transfer Out 1,074,490 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

   723000  Debt Service Fund 1,074,490 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

   726000  Internal Services F

    726500  Highway Equipment 1,079,373 1,356,000 1,926,765 1,500,000 1,500,000 750,000 1,510,000 2,692,044 1,192,044 79.47

   726000  Internal Services F 1,079,373 1,356,000 1,926,765 1,500,000 1,500,000 750,000 1,510,000 2,692,044 1,192,044 79.47

  720000  Transfer to Other Fu 2,676,746 2,356,000 2,926,765 2,500,000 2,500,000 1,750,000 2,510,000 3,692,044 1,192,044 47.68

 700000  Other Financing Uses 2,676,746 2,356,000 2,926,765 2,500,000 2,500,000 1,750,000 2,510,000 3,692,044 1,192,044 47.68

Subtotal 1,102,745- 3,163,182- 141,376- 1,315,953 1,315,953 3,389,127- 900,475- 1,452,662 136,709 10.39

 800000  Net Position

  810000  Net Position

  810000  Net Position

  820000  Fund Balance

   820111  Use of Transportati 1,315,953- 1,315,953- 5,390,041 1,452,662- 136,709- 10.39

   820125  Use of FB for Subse

  820000  Fund Balance 1,315,953- 1,315,953- 5,390,041 1,452,662- 136,709- 10.39

 800000  Net Position 1,315,953- 1,315,953- 5,390,041 1,452,662- 136,709- 10.39

84400  Roads & Bridges 1,102,745- 3,163,182- 141,376- 3,389,127- 4,489,566

Current Change in Fund Balance 1,102,745- 3,163,182- 141,376- 3,389,127- 4,489,566 10.39
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Year Mileage

Avg 

Mileage

2010 15.01 15.01

2011 27.22 21.12

2012 24.63 22.29

2013 18.5 21.34

2014 8.28 18.73

2015 7.61 16.88

2016 13.11 16.34

2017 30.47 30.47

2018 30.20 30.34

2019 30.94 30.54

2020 15.50 26.78

2021 25.94 26.61

2022 24.74 26.30

2023 22.30 25.73

2024 20.33 25.05

2025 Planned 13.96

2026 Proposed 12.10
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Avg Mileage Mileage

- Average of 2010 - 2016 = 16.34

- Average from 2017 - 2024 = 25.05

- 2011, 2012, 2013 were bonded years
- 2017 Start of the 1/2 cent sales tax
- 2020 & 2021 COVID impact
- 2022 Project on Cty Rd PP, Indiana Avenue & Taylor Drive (Federal)
- 2024 Project Cty Rd TA Taylor Drive (Federal)
- 2025 Project Cty Rd EE Weeden Creek (Federal)
- 2026 Projects reimbursement from Local Road Improvement Program

Start of 
1/2 Cent 
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County of Sheboygan , Wisconsin

2026 2027 2028 2029 2030

CATEGORY FIVE YEAR CAPITAL PROJECT TITLE Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET

Cth C - Sunset to Cth TT
1.2 $4,250,000.00 

Cth OO Century Lane to Sth 32 0.25 $1,150,000 

CTH PPP - STH 28 to CTH PP
0.6 $1,250,000 

Cth SS - Structures $642,092.00 

Cth J - Sth 57 to Cth M (Federal)
2 $2,900,000 

Cth J - Sth 67 to Railroad Tracks 1 $5,000,000 

Cth O - Highland Rd to Cth M 2 $4,070,000 

Cth I - Cth V to Cth M
2 $1,250,000 

Cth PP - 57 to Bridgewood
3.3 $850,000 

Cth O - Cth M to Sth 57 2 $4,000,000 

Cth I - Bridge to Cth M 1.19 $1,750,000 

Cth I - Cth V to Cth N 2 $1,500,000 

Cth EE - Cth A to Sth 28 2.25 $2,500,000 

2.05 $7,292,092 3.00 $7,900,000 7.30 $6,170,000 3.19 $5,750,000 4.25 $4,000,000 

Cth Q - Irish Road to WCL 1 $425,000.00 

Cth J - Sth 57 to Sth 67
1.98 $800,000.00 

Cth I - Cth SS to Sth 144 2.1 $445,000.00 

Cth MM - Sth 42 to Sth 32
1.5 $447,000.00 

Cth FF - Sth 42 to Cth DL
3

$796,546.00 

Cth SS - Cth A to WCL
2.21 $577,788.00 

Cth Y - Sth 42 to Cth FF
2.87

$755,511.00 

Cth OK - Cth V to Sauk Trail
1.1

$550,000.00 

Cth SS - Cth I to Sth 57
1.72

$475,000.00 

Cth A - Cth U to Cth F 3.62 $1,000,000.00 

Cth I - Sth 144 to South County Line 1 $650,000.00 

Cth OK - Cth EE to City 1.1 $800,000.00 

Cth S - Cth V to Cth F 1.5 $510,000.00 

Cth DE - Sth 144 to County Line 0.9 $325,000.00 

Cth J - Sth 32 to Sheb River 1.65 $450,000.00 

Cth E - Douglas to Railroad Tracks 0.92 $309,935.00 

Cth F - Sth 28 to Cth S 1.97 $600,000.00 

Cth MM - Sth 42 to Cth DL 3.02 $750,000.00 

Cth A - Sth 67 to Cth Z 1.52 $650,000.00 
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NOTE: PROJECT SCHEDULE SUBJECT TO CHANGE



2026 2027 2028 2029 2030

CATEGORY FIVE YEAR CAPITAL PROJECT TITLE Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET
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NOTE: PROJECT SCHEDULE SUBJECT TO CHANGE

Cth K - Cth LL to Cth KW 2 $580,500.00 

Cth K - 1st street to Sth 57 1.35 $500,000.00 

6.58 $2,117,000.00 10.9 $3,154,845.00 5.72 $2,450,000.00 9.96 $2,944,935.00 4.87 $1,730,500.00

Cth PP - StarDust Lane to Bridgewood 1.33 $250,000.00 

Cth A - Sth 67 to Cth U
1.5 $175,000.00 

Cth OO - School St to Horce Mann Rd 1.5 $150,000.00 

Cth P - Camp Evelyn to Sth 23
2.12 $604,571.00 

Cth AJ - Sth 67 to Golf Course Road
0.42 $165,000.00 

Cth A - V. HG to Cth M
2.5 $800,000.00 

Cth U - Sth 67 to Forest 0.64 $175,000 

Cth SR - Cth J to End
0.62 $140,000.00 

Cth SS - Sth 28 to Cth A 2.29 $427,590.00 

Cth A - Cth P to Cth J 1.26 $340,000.00 

Cth P - Cth A to Cth J 2.35 $400,000.00 

Cth J - Marsh Bridge to Cth JP 1.66 $400,000.00 

Cth A - Cth W to Cth F 1.4 $350,000.00 

Cth JP -Cth J to Cth P 0.84 $220,000.00 

Cth P - Cth A to Cth J
2.35 $400,000.00 

Cth I - Sth 57 to Cth A
1.04 $650,000.00 

Cth V - Cth A to Cth E
5.25 $2,344,500.00 

Cth AB - 40th to 29th
0.75 $450,000.00 

Cth JM - Cth J to Cth J
1.8 $475,000.00 

Cth M - Cth O to Sth 23
0.81 $350,000.00 

4.33 $575,000 5.04 $1,569,571 4.81 $1,082,590 8.6 $1,770,000 $9.65 $4,269,500 

Sub-Total Paving 12.96 $9,984,092.00 18.94 $12,624,416.00 17.83 $9,702,590.00 21.75 $10,464,935.00 18.77 $10,000,000.00 

Sealcoating

Taylor Drive - Erie to Union 2 $100,000.00 

Cth S - Cth A to Firehouse 0.16 $10,000.00 

Cth DL - Playbird to Sth 42 1 $40,000.00 

Cth J - Sheboygan River to Sth 42 1.3 $40,000.00 

Cth A - Sth 32 to Sth 57 6 $150,000.00 

Cth A - Cth W to Cth HH 3 $85,000.00 

Cth U - Cth E to Cth S 2 $50,000.00 

Cth DL - Playbird to Cth MM 4 $110,000.00 
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2026 2027 2028 2029 2030

CATEGORY FIVE YEAR CAPITAL PROJECT TITLE Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET Mileage BUDGET
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Cth M - Cth J to Cth O 1.6 $40,000.00 

Cth J - Sth 57 to Sth 67 1.98 $45,000.00 

Cth TT - Cth C to Cth PP 1 $30,000.00 

Cth J - Sth 67 to Cth JP 0.4 $15,000.00 

Cth A - Cth KK to Cth AA 0.57 $20,000.00 

Cth AA - Cth A to 4th street 0.6 $20,000.00 

Cth JJ - Sth 42 to Sth 32 2 $100,000.00 

Cth M - Sth 28 to Cth I 3 $75,000.00 

Cth OJ - Sth 23 to Cth J 2 $65,000.00 

Cth O - Sth 57 to Cth OJ 1.36 $50,000.00 

Cth E - Sth 23 to Cth J 2 $65,000.00 

Cth A - Cth v to Cth EE 2.5 $75,000.00 

Cth EE - S 12th to Cth OK 1.62 $100,000.00 

Cth LL - South County Line to Sth 32 2.41 $80,000.00 

Cth V - Cth OK to State Park Entrance 1.93 $55,000.00 

Cth GW - Cth A to Cth W 1 $35,000.00 

Cth F - Cth NN to Sth 57 2.95 $75,000.00 

Cth M - Cth U to Cth PP 1.55 $47,943.00 

Cth E - Cth J to Cth A 3 $65,000.00 

Cth O - Sth 32 to Highland Rd 2.14 $85,000.00 

Cth NN - Sth 28 to Cth W 1.87 $55,000.00 

Cth E - Sth 23 to Douglas 0.57 $20,000.00 

Cth M - Cth U to Cth PP 0.57 $30,000.00 

Cth EH - Sth 67 to Sth 57 4 $90,000.00 

Cth Q - Irish to Dorn 1 $30,000.00 

Cth BB - Cth I to Cth W 0.71 $35,000.00 

Cth D - Sth 28 to Cth HH 2.26 $70,000.00 

1.34 $35,000.00 

Cth J - Sth 57 to Cth M 2 $60,000.00 

Cth AJ - Sth 67 to Cth A 1.09 $40,000.00 

Cth P - Sth 23 to Cth A 2.8 $90,000.00 

Sub - total Sealcoating 25.61 $755,000.00 24.32 $822,943 16.12 $480,000 7.23 $225,000 0 $0 

Grand total 38.57 $10,739,092 43.26 $13,447,359 33.95 $10,182,590 28.98 $10,689,935 18.77 $10,000,000 
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To:   Chairman Vernon Koch and Members of the Finance Committee 
 
From:  Bryan Olson, Transportation Director       
 
Date:  September 3, 2025 
 
Re:  Proposed 2026 Budget – Lake Breeze Aviation 
 
The proposed 2026 budget packet for Lake Breeze Aviation is being submitted for your review.  
 
Proposed Budget: The Lake Breeze Aviation budget is designed to be self-sufficient and does not rely on 
County tax levy. Its revenue streams are generated through a combination of fees for services and product 
sales. After accounting for operating expenses, Lake Breeze Aviation is projected to generate revenue 
annually. 
 
Highlights:  Lake Breeze Aviation has truly elevated Sheboygan County Memorial International Airport, 
making it a premier destination in the aviation industry. Their dedication to providing top-notch service has 
quickly earned them widespread recognition.  
 
As Lake Breeze Aviation approaches its second anniversary in 2026, we look forward to achieving even 
greater goals. 
 
Performance Measures: 

● Increase awareness of the Lake Breeze Aviation through marketing  
● Increase fuel flowage 
● Increase Lake Breeze Aviation hangar rental revenue 
 

Project Goals:   For 2026, our project goals will continue to focus on strengthening the airport's future. We 
are well-equipped to achieve our objectives: providing competitive fuel prices, offering top-tier customer 
service, and operating without reliance on the property tax levy. 
 
Our initial milestones included hiring support staff, completing necessary building repairs and upgrades, 
providing training, and coordinating logistics with our fuel provider. These efforts have enabled us to develop 
a budget that supports airport maintenance and allows for contributions to retained earnings by the end of 
the year. 
 
Staffing: Included in our 2026 budget are 6.5 full-time, 4 part-time, 2 casual and 1 limited term positions  
 
Thank you for your support and leadership as we facilitate new growth and development at the Airport.  

  

    Sheboygan County 
    Department of Transportation – Airport Division 

 Bryan Olson, Transportation Director 
 W5741 CTH J 

 Plymouth, WI 53073 
 
      



Transportation Department - Lake Breeze Aviation
2026 Proposed Budget Summary

2026 2025 $ Variance % Variance
Public Charges for Services $3,931,808 $4,076,550 -$144,742 -3.55%
Other Miscellaneous $72,200 $24,164 $48,036 198.79%

Total Revenues $4,004,008 $4,100,714 -$96,706 -2.36%

Public Charges for services include fuel revenue, ramp fees, and other service requests from aircraft.  Additionally, 
revenue is generated through hangar rentals and other miscellaneous sources. 

2026 2025 $ Variance % Variance
Personnel Wage & Wage Related Benefits $693,715 $597,288 $96,427 16.14%
Operating Expenses $2,884,296 $2,935,755 -$51,459 -1.75%
Interdepartmental / Employee Insurance $222,516 $223,602 -$1,086 -0.49%
Capital Outlay $0 $0 $0 0.00%
Total Expenses $3,800,527 $3,756,645 $43,882 1.17%

Personnel Wages & Benefits covers salaries and benefits for 6.5 full-time equivalent (FTE) positions, 4 part-time positions, 
2 casual employees and 1 limited term employee, all as outlined in our current organizational chart.  It also includes 
overtime expenditures for on-call situations and other necessary times throughout the year.  Operating Expenses include 
fuel purchases, fuel flowage, and supplies. Interdepartmental Costs cover employee benefits, insurance charges, and 
shared services with the Finance Department and the Highway Division.  
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2026

Target

Projected 

Actual Target

Metric
Develop and increase awareness of Lake Breeze Aviation at the Airport through 

marketing.

Importance
Improved visibility can translate to new economic development opportunities and 

general growth at the Airport.

Target Increase 2025 Projected Actual Lake Breeze Aviation revenue by 10.8%

Metric Fuel Flowage increase

Importance
Fuel sales are the top revenue source at Lake Breeze Aviation. Increasing fuel flowage 

will have a significant impact on revenue.

Target Goal of 815,000 gallons in 2026 will show an increase of traffic. 

Metric Increase Lake Breeze Aviation hangar rental revenue.

Importance Hangar rentals account for a significant portion of the revenue. 
 

Target Increase 2025 Projected Actual hangar rental revenue by 1%
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Lake Breeze Aviation - Performance Measures for 2026 Proposed Budget

Outputs

2025

$4,076,550 $3,548,850 $3,931,808

800,000 

gallons

800,000 

gallons

815,000 

gallons

$24,164 $71,727 $72,200
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00387  Lake Breeze Aviation

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

   411000  Property Tax Levy

   453000  Public Works

    453300  Airports

     453310  Airport Hangar Fe 2,139- 10,693- 64,800- 64,800- 8,750- 18,860- 18,000- 46,800 72.22-

     453335  Overnight Fee - A 8,390- 41,950- 31,044- 31,044- 15,390- 31,000- 15,044- 16,000 51.54-

     453336  Monthly Fee - Air 140- 700- 1,429- 1,429- 800- 1,200- 1,429-

     453340  Fuel Sales: Jet A 634,188- 3,170,942- 3,604,485- 3,604,485- 1,242,870- 3,152,000- 3,575,488- 28,997 .80-

     453341  Fuel Sales: 100LL 50,846- 254,228- 242,339- 242,339- 80,477- 249,900- 220,000- 22,339 9.22-

     453345  Service Fees 28,284- 141,421- 125,606- 125,606- 47,035- 70,896- 85,000- 40,606 32.33-

     453346  Product Sales 688- 3,441- 5,040- 5,040- 10,453- 24,478- 15,040- 10,000- 198.41

     453350  Misc Airport Fees 333- 1,667- 1,807- 1,807- 330- 516- 1,807-

    453300  Airports 725,008- 3,625,042- 4,076,550- 4,076,550- 1,406,104- 3,548,850- 3,931,808- 144,742 3.55-

   453000  Public Works 725,008- 3,625,042- 4,076,550- 4,076,550- 1,406,104- 3,548,850- 3,931,808- 144,742 3.55-

  410000  Taxes 725,008- 3,625,042- 4,076,550- 4,076,550- 1,406,104- 3,548,850- 3,931,808- 144,742 3.55-

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 16,876- 84,380- 24,164- 24,164- 36,260- 69,200- 69,200- 45,036- 186.38

    466125  Miscellaneous Reim 1,613- 8,065- 2,527- 2,527- 3,000- 3,000-

   462000  Rent Revenue 18,489- 92,445- 24,164- 24,164- 38,786- 71,727- 72,200- 48,036- 198.79

  460000  Interest and Other R 18,489- 92,445- 24,164- 24,164- 38,786- 71,727- 72,200- 48,036- 198.79

 400000  Revenues 743,497- 3,717,487- 4,100,714- 4,100,714- 1,444,890- 3,620,577- 4,004,008- 96,706 2.36-

 500000  Expense/Expenditure

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fxN6AHL20Dedp9pdAjZoA0dgx%2Fqi2%2Fv7Nn8AGgRjO%2ByOlAO7aoZA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PCTR9RlU%2FJdh47xiYwZSDTcB65oEHwN4j%2BM1o7lPXBSR%2F75Y1Q90=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Px7qlOIp4j61J1zVqgAreVzqA%2FolnBEb2VwuQLl1LJpENeYy3H34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Zz6wND3n1CAPiNhYH%2BU3BqWvTtUwDMQqF5H6BPBLOuIJRW0w2GNE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0laDJ2ukdgKK3Dg3UGsBl5ddDL%2FDM9xvS0EvBR8vQyggWkR9f6%2BYo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2669U%2Btv7hf%2FpKtaELj%2BSWSv%2BlrJkNRGz7k%2Blczj2eCH2bgWaUGrU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WMe7%2FIUKuFg5%2FInif9gqEeR6pzrr0o09akR%2FFemgwrS1ij7Yt7BY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uCOHhLrjDRJgNTW9UvO2FdGva7F%2BMx7Mer%2FP2OSmf5jnRrODNBDc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wtHWCRUx%2BDhMrVmBHYQtdgc7rfOBYp9TMNMXAX40l2a2gcDiIDPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nr4YILsutlOa9ELv0DO70Iap9w5%2B53c5%2F89UqXbMRutdYFLbhcP4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fC0bq56ch6xBA1mGWgPNL5YCTM%2FZH0GFwCiLvqu7%2B1tiyeP4wzk4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3b%2BbfF6KRipPle5miZ4o40oQxxh6DN4b%2B54Gajz9oiZ0Bbc10raxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BdzglilRn2SJ%2BeKpcyKmpknYQuEnLN5kbt9vp7GSYmPvV%2BtpgFAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39wcE9l%2FyD0pRl8ePP9jogVvzKkY8x6YG4%2FNuitegeXhRiew0zGnc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WtJvhE6lunJgJ7gIwWe3lBrSruWhBRNyuUMykXbkoIHj1qVfRNfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3siLihelugjIzuevO86Q2O0pro87JWDPTL0OWEJYIJBFilccKHubE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GVo3glvaKunS5viTWPSJ07k%2F2WG4PniwfqfRgB99MIdINtoUv2rU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PqLoQ0RuR3cVCKCtXQ8l%2FVXPUwEpYVsiTiT3FVRi2eYCtEVGFnII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g0Vr2iirEBxUtZWu5MYjJ8XWPv%2BpgFlNfxxU8eidd4EaRi3GmRCE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XzvJOmTH4FteGQNRVgobSDbezFcJL7mlwUSIq%2B4pmFYG3g8Cln70=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JLCX9XD%2BQJfw5VCZVNx5Mx5us%2BuETZvjx8WiEsjNHzbsqJjT3nBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oC%2BCz%2BnWOkuPwIz8l2aUF4sOO1HvIVTBnNgSdw6pYywf%2BH300us0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wllXDkwVGbKzhzENV3Qz0BDx0c3VrI9QHIhzZohYXGjmnXc8AspA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ROG%2BOZHIjM%2BBW185BR%2BQL%2BXnFA2RCqI8GEiNqgY9MZRAAelquztU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AWFC2RVD5rYXqE1oa9pGW2Y2zVC3FFtYT2gyZjElGkRAK2V66GkU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cwOusBh9MrVpPUluVakutN%2FsSA1m7iqNdWbGPFj3hQWtPcAV4vXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HIhKY1HwFCZCdm9NWMIOkzbzMG1%2Fu9w36dwKX4eVz%2BBkTRbHJVCc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1a6MH8xfFVaAgJFpq2j539PAEt%2BJHxMOXFrcKti5yQd5cbM5XF7X8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fSmCA7xgNvKDvbv3QD6n1%2FGe6ccaR%2B8Ud3ZR8Mf9VFHC2SQigeLY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hu7PC3Qm3M2mcTXP6HKl3v8cM1o2dNxrK1EeIoSeyObnB5m%2FjRz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NJN2DmSYX8QgNg2KZsUpLHz2KCop8lkR%2FG7gBJUd2G4AMGNP0rXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wBLIijKiv2CSvDJMqMfok35mKZRCA3QnNWkveGFgYLXDpndSP3DY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3U67hI2JKc6YZi%2BjcvDetLW7neJrTUz%2B0yTXqfl9n0aSeRe37klHE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2b9DvRKrri6XXV9RKLD5l9sG3%2BZ%2FDZGqE%2BmWQ5c9P1S5MQYjnZTys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11NXxjB1PJIKpa6VRvrmCS8AFlzTji5hax%2FuQgq2ZMZ6NTM4MPkDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uyebk4MIwf2rLp%2BSzyWv%2FG6pTeoahCgKCPwwmsNfImY3DLbf%2BpmM=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 81,806 409,030 467,226 467,226 204,473 360,000 558,060 90,834 19.44

     511110  Overtime 6,212 31,061 61,772 61,772 15,836 26,587 50,772 11,000- 17.81-

    511100  General 88,018 440,091 528,998 528,998 220,309 386,587 608,832 79,834 15.09

   511000  Wages 88,018 440,091 528,998 528,998 220,309 386,587 608,832 79,834 15.09

   512000  Benefits

    512100  General

     512105  Social Security 6,343 31,717 39,147 39,147 15,757 39,147 45,054 5,907 15.09

     512110  Retirement (Emplo 4,303 21,513 29,143 29,143 11,870 29,143 39,829 10,686 36.67

     512198  Life Ins Adjustme 1,863 9,314

     512199  Pension Adjustmen 7,078- 35,390-

    512100  General 5,431 27,154 68,290 68,290 27,627 68,290 84,883 16,593 24.30

   512000  Benefits 5,431 27,154 68,290 68,290 27,627 68,290 84,883 16,593 24.30

  510000  Personnel Related Ex 93,449 467,246 597,288 597,288 247,936 454,877 693,715 96,427 16.14

  530000  Operating Expenses

   531000  Purchased Services

     531205  Legal 3,400 17,000 2,500 2,500 2,500- 100.00-

    531400  Other Outside Serv

     531423  Inspections 135 675 1,500 1,500 525 1,000 500- 33.33-

    531400  Other Outside Serv 135 675 1,500 1,500 525 1,000 500- 33.33-

    531800  Utilities

     531815  Electric 1,504 7,519 7,673 7,673 8,438 14,000 14,000 6,327 82.46

     531820  Natural Gas 1,144 5,719 10,039 10,039 10,512 20,000 20,000 9,961 99.22

     531840  Telephone - Cellu 180 901 936 936 531 936 936

    531800  Utilities 2,828 14,139 18,648 18,648 19,481 34,936 34,936 16,288 87.34

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OaFxmNquk79PxY6gzIIlZgyEbkAnx2hM%2F1DQADRJCpeLiGoZefSk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23mPIGGgPz4mqMOzjjuDabjb%2FfX1NU%2BBiACdMxNagjJ3LZqZlfXeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vURlic6ZL0l7ppqvPob5I1VAJCM49QNejQvbwho3KdhxYZ2iaTus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MhhGTHK%2F97uFUAFqifG4tHmW4Nbjs%2BG5NWL681SyyfVccwe8YCBs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xJg4%2Fjab4aVsvHktD9ENdmIdrpRCa%2BPMRIqajyy%2FhwYDn%2FStl9Ls=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wm0ssd%2BV3hfeVyWRNoKDAJhQbQVfQe%2FXjA9iTu3KRAoLjTzf1tG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mBc8dZnQtMt2U8Owj40O%2F6Fj3V9XVuHu%2BUUXOzdB27P1dNuEKK0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jsYTmF3EJjqmdeYensKaAphL4u1UcsRjGCA3pPPfMjPsnFA4OZGM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0whBjvgxDfv2U%2FglJpCvnErQZlPBmCsASzAW1rdv5pitIY%2FVV8rY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cDFyOTG91ddt48S5acNdPMY4Q%2FdCIUgWGL86NW48XkWm4ML4T0%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0J3XNSv1SHYYK5anMvjvA7WUW9dp9Wy8EGXaPa45177qRWt8vx5ZQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08vHV9t6n6tTLI5K0D8twUt8lpSVPH7KeHrgHxK6OE082HcRc7FB8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k09tAWs2ftjLqVB1STxGNITKi0WjtAWaIDWzz8CMLEDZGFa9bxlI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nUu9FXM9QG5SgU8DlaTgV7%2B%2B%2FnFl4krYFGHjg4zzewCEtEWThnE8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Tvl6vvyF0Gr8q2AAxf3oY8hOk8WnNk3vI2sxCFglJSvxXdZHaToQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dAoVMVgwIj4s2j16SlpT5zxkAiM4sKihdq0AebnvQzFs%2FhuZD05I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2o2fNLXZlp6KDrFJYt37cID8JWYhVy0B3x8ZbYPe2KBonWNM50PCY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13F2skrNDYBQg61uQcDkepG4IwAfUpxDua5zUriZZJuYtMRUGV9yY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NGpB8WHXrH9CSSq6sScp%2FYHJJg420XVBGZVUgH4U0qZfKGUyzNo0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jBaOUgPbTqQSbOHkQ3hFIsHgkKwZ9Fanv43W6ln6OmpcCwu%2Fa0qQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0oTMvwZXSYjGNr1u%2FgQ7WV3yFKPJ5CWLHJYXLTEGXZqfneXH5QzK0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tABETw4%2BPPhpJu7W34MYQQ6%2BDSS19ob53K%2Bt5r9EsRA6tdFEmB%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bB7zOQsFiv9rqwwjjIjzDTWtaWzvWg8r2LaL1w2Io4QwK7hIQYcg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28o5dC9tNMVDnkecVAa7jtkWHDV57S8jVFQrUKt14fCtiTT1OKoT8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZSBC1CBwZEWUB6qFfZraTntHaiBoO7PC13ERF5ul5l3ccAoO3wmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QgL7ef%2FR5WhT%2BKm4aB9o6E9H%2FCYZHDxocrtVcWtDDG1f8L82JnM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MHevf1rCPlJ1GD6VcywZEHcaNfBcewiBvdT4%2BPHh5mX%2FMq%2FmXSzg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HXEGVmPP5luN2FQITY87xw0MknoWMRkcFY6ZX8k5OT%2BYvP1PkjtY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eyWmfRQJr3yaPncAx8NzAfaJ%2F%2BcRzk6bM%2B60UH8PawYXGVZVDIdk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nuZKjyQ1df6enw4rbE63yD3KWCOmrx0RfnGHU%2BtfB3aKa%2F8iTWp0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1n40TE%2Bz7D4rVAAb99l%2FgBzxEBNeU2Qlu8x6jNolijjxne9WgsheI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WVDsD%2F%2BoWwKhP4xVLaJ1Y7BvL6P2nBZCk%2B6yo7FB1Duh6YdSqxxk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2teyRoRSX5CunOf9F%2BTCCWop4anE6ua6BUL3oJQBgwmKR%2FIbhYpwA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KFrDMoLRWMGg4DRUVNnlATHLxQHrZxqV%2FkpoZUeqqtDjlV5aY0Ok=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3M7TCfQNnJc6sFKZAZxLV6W6sr%2FbCQIoXFD%2B43aL3Md1A3w5yhbPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oXi1v%2BgU6GSGtur7RK%2FaEbfjTKsikMIzKFpOm7%2Ful2E5I6YuR47o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3coa1CiIxFQtZ%2FEdAOuEhlybk0ByuWMWxnmKpnnrukJTyPeq6WeCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1omW6UMQK5A1Wq%2B3mLg4z01XzSpY6utumbVfeKZUGo6e5SXDfk5Cw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rMLC1SIb9RPzFbEY0rnVR8wL%2B91QZ0p%2BPMoS7tDwRNlQylC72bX8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RabyzPDfdeJsD%2FYzMu6o%2FB%2Bj4PGE%2FsIwZzxfKPq1LEbE0WDQpp3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3DcEatO0ASoEfR%2FMcKFVOVIKNROOhQj16ErUPEacixTocX6kDFrBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1teNMnOOoeZVgc2ibD9fTxju9TT2Bxcz0g7QTq14jn92Ktqj1k7Kw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dBoSOcc84BQ%2B93iwLqEE%2FminC88mcZvWyJucIORZqnKKV3meAP%2F8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3P3wkameJgY52DuAQFnkDyKEV%2BYyY6vuX0auqlmoOVTJj11NGB7Tc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VDnBenxyFPyOvjxtR7RDvHWEqUtkzFGlhocIcAnXVhOwOgKbX3ig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qTwU%2FfmOzCclZIwA7Pu3sp6hYrkYLTJwqJnbiQNFuLY4WMcF3ZvE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fE0VFE%2Buxh2WXqXzHQT%2FCBn7Phqk6TKA6YcSTqDn2De%2Bjij1uhsk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bKcIeW7gcZ11AIrLphlcxhm1aP4Fy9dalxmHwbpEzae0KJXjlOa4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iHkxj0ZTlI1%2FTsmHOiQoeNUZRcht7f1feauhiUYGWFzdw42VsA8A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3L5p4y2wLUfWiptHTHbKPtLQTHvIe4dHRnJ%2FWKFEwmA3VXpyXPOmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18gLF0E3ouxPgMfJaSzaM%2FJDdS0CpKaPC%2FQol0VM9IpoBn2Cuw5lw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vR1PatPMJaIqIkuW5NWarI%2FpLpF1eDPlYNnWK1QgtoTZ20U0%2Fido=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Gesrni%2B%2FAi8c2k7KoBqwduCWT04A40%2BKENR4vyV9XCvrFSGh874k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2t3AXb4Ug1ihAEgZXHxjr4UIB%2BFRp68WJ1Ppp7cK2LHEKHmhTpyQk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3N%2BF6LHhR6U6%2F64bdBVSo75Q2lEdn%2BfPEGz5ZAytYSDfp89VvFUAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1u36PYxoIpXh9ok5xM21rGZVfHHxvjExvy4Ls0R1oFXvaO44rLXQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0USncTLQUestGaPupLkrdxBP85eC7J1Z6powQJYj1aZXyI%2FQdZDuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3H8voDpeNt7AUjd9XOJh1WkdxCL0b0a%2BgajgTdDdcGZ90rs%2BepU0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LU4aJJ%2FoaiGCz%2B5zXHuBitFMm7SgxIqeK%2FHUd2kgbas%2F6FSo9SeY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NRKCntRuHCmGkOBcNbmtiz8zbugY1H8POf00cQauCavO5DwuL6WI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gxo7RvDY%2BM6Vh8oekNu5a5ATvOmVKQoGcEzkI0vk9TKBMu%2BKzd2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mmh5lrYPSky%2F1zO3ZxWkOn1ydE7idFyIK5OzqKulCS7Iybfz9Cqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ite4CHmYlGd9LRgEMwgrFfBxW7LK7Tum9gfmqjntVlWlXBnVXETg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HIWzM1jhihEregEDHBmE9GFC5TcyJjOvNElobLfLTk256N4f8%2BuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gdg394pXRsYXc1Le9w3KUbTRs%2BaiciY5lGYbGykT1PwL8%2BcBAIQg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ICLQCKLwvvWcBokCUHz2LRG8sXwtAcb52jVJZZvptBH%2B9jSCRIcY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VYcPlqilHiVoETGeuoirTyW0IDa49etDes8yn06tYVIbR4UwvR2s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YMJohpZT%2BgE4eXIM4XhmMk4x7W4HFEnfMO275xzuNS6ioef0oAco=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yql9a87z32YpkEaaTUBE%2FIvEcIzVOkb2gstJDKpvjqUMLki6Tx5w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E9dnZg52HvH2WYZyzgaHxSkUDh0qYhXnmh5Ch%2B4GoXOhPyVrrUkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WO8hPLTSMvSvKwpY5gE0yN8SLT%2B3kpUyYuou2om46lmykj6zsY68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qoUtB5nLR94QzgYXnxyS1cvg%2Fwc7EEhmvSv0h6WzgV%2BSsbprtDpc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Q4XfzCK%2F54UAL%2BnUANWoMgxnhTlz1bNAq0cQNohedVL5cWdGKDjo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16eKDnLDZiDY0hPAKst8UKTe5buScxJi3epweY6wAYYwCinwhi4Rs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32aOrAE4Sfb8lB7ZLhqns%2FN1B%2FbIHcjJQvk0zqBd2QyDByommWBGY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JDLhS01LugvOSXvPMZdlA4N5RtPWomM2TI0c2ugrWe3aP6%2FqeJkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZCtIuuVlbhCaPhILkar8ab4XroHQtB0kUHplTcXtmGDT1XY6wgq0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nibJSVKxFgshUBTdE0qIQ2BvbwKRmHkfO4Y%2BsVyKOZ9eEVRDaC5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SU%2BSr4hrF%2BU0v%2BVvjhO%2BWs9hgSX7iF34O%2BbcZ8%2BdMrnvzdtCfi94=
wielaalw
Typewriter
6



R551476  8:25:388/6/2025County of Sheboygan
3Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   531000  Purchased Services 6,363 31,814 22,648 22,648 19,481 35,461 35,936 13,288 58.67

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 370 1,850 1,397 1,397 1,163 1,700 1,700 303 21.69

     532120  Grounds 5,120 25,599 3,000 3,000 3,000- 100.00-

     532125  Electrical 5,000

     532130  Plumbing 1,500 1,500 252 252 1,500

     532145  Structural 2,518 12,591 3,850 3,850 848 848 3,850

    532100  Maintenance Servic 8,008 40,040 9,747 9,747 2,263 7,800 7,050 2,697- 27.67-

    532200  Maintenance of Equ

     532205  Heat 1,227 1,227 5,000 5,000

     532220  Equipment 1,591 1,591 5,000 5,000

    532200  Maintenance of Equ 2,818 2,818 10,000 10,000

    532300  Repair Parts

     532320  Auto Parts 4,123 20,617 3,500 3,500 1,135 2,270 3,500

    532300  Repair Parts 4,123 20,617 3,500 3,500 1,135 2,270 3,500

   532000  Repair & Maintenanc 12,131 60,657 13,247 13,247 6,216 12,888 20,550 7,303 55.13

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 423 2,117 2,000 2,000 76 400 2,000

    533100  Advertising and Pr 423 2,117 2,000 2,000 76 400 2,000

    533200  Travel and Meals

     533205  Mileage - Employe 46 230 95 95 67 67

     533215  Meals - Employee 337 1,683 200 200 239 400 150 50- 25.00-

     533220  Lodging - Employe 118 591 1,300 1,300 1,374 1,450 1,300- 100.00-

     533235  Commercial Trans. 73 365 900 900 1,242 1,242 900- 100.00-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     533245  Seminars and Trai 1,260 6,302 1,850 1,850 1,850 3,700 1,850 100.00

    533200  Travel and Meals 1,834 9,170 4,250 4,250 2,950 5,037 3,917 333- 7.84-

    533300  Dues

     533305  Membership Dues 247 1,235 1,000 1,000 910 910 1,000

    533300  Dues 247 1,235 1,000 1,000 910 910 1,000

    533450  Fees & Permits

     533455  Licenses and Perm 107 533 500 500 123 500 500

     533485  Fuel Flowage Fee 20,432 102,159 160,000 160,000 63,260 160,000 176,000 16,000 10.00

    533450  Fees & Permits 20,538 102,692 160,500 160,500 63,383 160,500 176,500 16,000 9.97

    533500  General Supplies

     533505  General 12,501 62,504 3,000 3,000 14,290 15,000 3,000

    533500  General Supplies 12,501 62,504 3,000 3,000 14,290 15,000 3,000

    533700  Office Supplies

     533705  Office 771 3,854 500 500 262 500 500

     533720  Shipping 27 136 75 75 93 100 75

     533725  Postage 4 20 25 25 25 25

    533700  Office Supplies 802 4,010 600 600 355 625 600

    533800  Maintenance Suppli

     533810  Lubricants / Oil 161 806 100 100 100 100

     533812  Aircraft Fluids 5,491 27,456 2,000 2,000 2,000 2,000

     533825  Fuel - Gasoline 524 2,620 2,188 2,188 621 2,188 1,250 938- 42.87-

     533830  Fuel - Diesel 744 3,718 4,181 4,181 3,145 4,181 4,181

     533875  Subscriptions 628 3,142 1,000 1,000 1,921 2,000 20,000 19,000 1,900.00

    533800  Maintenance Suppli 7,548 37,741 9,469 9,469 5,687 10,469 27,531 18,062 190.75

    533900  Other

     533908  Miscellaneous Exp 5,557 27,785 13,804 13,804 3,500 5,842 7,962- 57.68-

     533928  Computer Sys $500 369 1,846 1,674 1,674
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     533940  Cost of Goods Sol 457,121 2,285,607 2,640,640 2,640,640 820,210 1,848,836 2,540,399 100,241- 3.80-

     533942  Processing Fees C 6,497 32,484 38,957 38,957 9,251 20,700 38,957

    533900  Other 469,544 2,347,722 2,693,401 2,693,401 829,462 1,873,036 2,586,872 106,529- 3.96-

   533000  General Operating 513,438 2,567,192 2,874,220 2,874,220 917,112 2,065,977 2,801,420 72,800- 2.53-

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 218 1,091 1,700 1,700 3,844 4,000 2,450 750 44.12

     534130  Rental of Vehicle 4,180 20,900 23,940 23,940 9,500 18,250 23,940

     534190  Interest Lease Fi 182- 908-

     534193  Lease Financing P 4,240- 21,202-

    534100  Rentals 24- 119- 25,640 25,640 13,344 22,250 26,390 750 2.93

   534000  Fixed Charges 24- 119- 25,640 25,640 13,344 22,250 26,390 750 2.93

   535000  Bad Debt Expense

   535000  Bad Debt Expense

  530000  Operating Expenses 531,909 2,659,545 2,935,755 2,935,755 956,154 2,136,576 2,884,296 51,459- 1.75-

  550000  Interdepartmental Ch

   551000  Employee Related Ch

    551100  Benefits - General

     551105  Health Insurance 19,383 96,917 116,288 116,288 51,053 116,288 117,630 1,342 1.15

     551110  Dental Insurance 406 2,030 2,758 2,758 1,208 2,758 3,570 812 29.44

     551115  Group Life Insura 47 235 299 299 124 299 341 42 14.05

     551125  Worker Compensati 734 3,671 5,753 5,753 2,098 5,753 6,286 533 9.26

    551100  Benefits - General 20,571 102,854 125,098 125,098 54,482 125,098 127,827 2,729 2.18

   551000  Employee Related Ch 20,571 102,854 125,098 125,098 54,482 125,098 127,827 2,729 2.18

   551900  Insurance Charges
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    551905  General Liability 19,025 19,025 9,512 19,025 19,025- 100.00-

    551910  Boiler Insurance 831 831

    551915  Auto Insurance

     551916  Auto Collision 200 1,000 1,000 1,000 500 1,000 660 340- 34.00-

     551917  Auto Mutual 200 1,000 1,000 1,000 500 1,000 1,360 360 36.00

    551915  Auto Insurance 400 2,000 2,000 2,000 1,000 2,000 2,020 20 1.00

    551920  Property Insurance 600 3,000 3,000 3,000 1,500 3,000 3,711 711 23.70

    551930  Deductible Escrow 20 100 100 100 50 100 200 100 100.00

   551900  Insurance Charges 1,020 5,100 24,125 24,125 12,063 24,125 6,762 17,363- 71.97-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552110  Building Main. & 2 10

     552115  Maint Serv - Elec 1,949 9,746 4,000 4,000 852 4,000 4,000

    552100  Repairs & Maintena 1,951 9,757 4,000 4,000 852 4,000 4,000

   552000  Repairs & Maintenan 1,951 9,757 4,000 4,000 852 4,000 4,000

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 160 800 575 575 287 575 770 195 33.91

     553115  Telephone - Long 1 1 1- 100.00-

     553135  Printing & Duplic 31 155

     553150  Data Processing S 1,000 5,000 9,121 9,121 4,561 9,121 11,655 2,534 27.78

    553100  System Operation C 1,191 5,955 9,697 9,697 4,848 9,696 12,425 2,728 28.13

   553000  System Operation Ch 1,191 5,955 9,697 9,697 4,848 9,696 12,425 2,728 28.13

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 60,682 60,682 30,682 71,502 10,820 17.83

     556135  Capitalized Exp - 389 1,947
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT041OtfGPQQR9aAqTnrIlDGdv%2FtE2b28xNTND9cKEE2VieGQHWISW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oshYDM6Ljitjv8c59dWtQ7q6lDf4Flb5zL3IdR%2BVal43pnjCNvOk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JNGg6pfVtAfaBsQLc8MFkuRkaW0GeLXbbv82NxAed75hFiq9NonQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lbKZGRIPj%2Bco4%2BrakA95t%2FZUQu2bO6IOt8kE47rlAl08oXjEoI1k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iDJDDCcD2%2FlLjtXtgdLjVw2HsL5U5Yd2afsr1TUVJgX9iprMLDBI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t1JA%2BWivb9cZhLmuZbdhCofQX4OjxVBvIXErtX2JndXED6kw3Dc4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33rvbv65m33vXdUCYeeDlh%2B7CneC0TC9wYkf6cjUmPZPzTIwcOUWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1T9NdC%2FRwyupotC4MdLSH11VJrLj%2F3%2B4Zn6DNYT04HVktmY5QGkIk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SbrshFenWK685kp5%2Fvt0hvmb16D5pIzdWc5MyP5dbgkncy1vMtRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yr%2BBnFTPt0TAhXk1Ja0Y5OvLRN48nyXGwUvGAqkTAOSK5IL108mI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MAKsyzxISVR9BPMKXdaVYJG14Kmq4FpuBwDdBlLO8ksMREZjW5H4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xpYlmmSQgRVpIKduFLQXAMU4HDrLn%2FsNHUeLLCOa4YZAXR6%2FbKWo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ekza%2BFjEGK74VlWG%2FMr5SRon4H5ESN7cmQhJsL4zE8dIsp%2B62YRk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wSwD%2FzZmGjiLM3M%2F3atQ2%2FKWTgVmlf7fa1MGmTBz%2F3BFaRJH3nEc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TuS1BrIynuy%2B4EL95ZSQiSvNS6bSW4gWPUl6DVfFiqHD8DHdl0%2Fw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT066Bt0xZktaOb2ekbMwPtNnqrWXKJzGQ2t%2FpoeosD74VmGS6rvtlc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qCxDZuQ22O31M2rnN9m%2FxMGCpnSt%2B0gZxoul7vRN3mhNrXsQ0N%2FM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34HiId4f7Lz166odyDFvYSkLNP11MD%2B1CBe8DfNcsQELIcgG%2FwTxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02IhV8oJ9sS1OgIPnh3dgZmxFPiJFMqgvCAIFhyZUvNes7hWvnUFo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NU1Mfs8vvlXdLXpcGgnqfbZUcAIkjtNQVaVarw8OlbYCF7xJHqJ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UYQHfv5y%2Ftaavg9zQVKJMabcSnbI51fk7jRSaF0kXbi1DnQJq6xk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0k3I0stmqw4g87CF7P0%2FOnKTaCKiJOjH5zxJ5pQL4orGTFzTpGIRs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18%2F4JdtOhn3owvDPOm67en3bBlOJ%2FvOdHtrD0W4YotkjDYjDlcTrA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2now51ph6UWM7YLnmxCmHXCAfx3T9qkDtWyXs2hFXa3O9H3%2BoReV8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT293L0mHUmvjvSb%2FXcikOgzYSqmkhURDSmKcm7AM5RmrcAaC0huW0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FxSzCi7GleJLV0K3DPI1fPoUSZ52BoqEJBZiVZCrl7bOnZLk%2FlEo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w8eoXAJ%2BAczK6DpUf%2BtNOSe4Tt6ba%2BSkUENOj42vHF5iXOAyu9g8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OqKpTiABg60Hrvph77ctSrFDx8EFyW76fXuEqReJQUCF1CBQA5Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yKaU0Ar1wAh9Ezychcy%2FxQa75DXD7tb9djFKXRAvL%2FQvOSJcVW2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zCJP7IYX3DEAAzGSuvi%2FLXPfJTvOU93nsXsCDROLRZDOUZCfICsk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YEa0tqoGhC3GqoQe4FFJ7Ou64sFnzK4CutR%2FxwSf9rWSyl7n5rE4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MdzYGfh6pkM7UknvwZmx4M%2F7DJecf6HEntnFwUc1pm55%2BJr%2B%2FB%2FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WbS6sHge%2BB5ZEZ2FdT1jqwkpdNgbt9XiaY5FdRi3PwSgdwqqtmT4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2B9w5MC9A8c3iR%2FRr5nqhIFSQUt%2F1Z3ZVNUC4JOpaHqEeQPfrWHOM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37z1G%2Fa7O0PJ5zB1MAs7WiKqIa9d7p2YZqD4KVFztv2oLqR0QN6xE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MYRRTQp15f01C4dd%2Bj7lCwTnMB8%2FEGdXp9FlY6zqDDR3wqXDl5l8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FBOkwpesVzECPiMd5JtG0bat9YYqYpnkWKE4yTSS4q5fqZtYD%2F2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22SQtD06vis5x5QPDFmrsChtCS8Y3Q2OzOoBQssVi3SIx54DwfkBE=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    556100  Other Interdepartm 389 1,947 60,682 60,682 30,682 71,502 10,820 17.83

   556000  Other Interdepartme 389 1,947 60,682 60,682 30,682 71,502 10,820 17.83

  550000  Interdepartmental Ch 25,122 125,612 223,602 223,602 72,245 193,601 222,516 1,086- .49-

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

    564015  Bldg. Improve. - 1 175,000 350,000

   564000  Building Improvemen 175,000 350,000

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay 175,000 350,000

  570000  Depreciation

   572000  Building 54,517 272,583 148,904

   575000  Machinery & Equip D

    575100  Machinery & Equipm 1,272 6,361 3,475

    576000  Vehicles 4,932 24,661 14,071

   575000  Machinery & Equip D 6,204 31,022 17,546

   577000  Other Depreciation

    577300  Equipment Lease Am 216 1,081

    577500  Vehicles Amortizat 4,078 20,392

   577000  Other Depreciation 4,295 21,473

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P0kYE1ao58wJ9ULEn1WvmH71X8t1SX457keP8NhtP8bCVsoaG5hE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sZ7k6V%2Be65IRf3ObT30RTqKZkmjZIJzLD7B3Qol7wyXRZz9WYU1I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ivOICOXvInIV0FdzzPpGOk5l5EJWVVhvt9sw8DU3MhtMIf3HL%2Bis=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LfRTsBcyc6VusImlF6f%2FEG58yNICGxJGT6m6l%2F%2FrmdSgdnt5A8Y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OlRNJtbzGFigKfLk5%2F5h4UPnQKxtnh10Zjn6RHcjFNhqmgHlE0j4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F18yS8ubvt5QaGHZnUoUCJq8TXOBgWmsdxgLyaRByM7DvJRNCjzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zCmX3uYQepe5%2F4sNcVXfVB12twy2FEM5%2FdFqTDEalUxc%2BSc2ZvAs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1j%2BPlbTZU06I4v9R0Um3efkd3ZwuThNBq7fEYurmlMMG8hJ3u6K7Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30hxolJYgkSmYJpRAqXHbpJhRdmtweVgLS7Qcmjr8kK5jTWrfsrVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZF6bvJA8kpF1b0PG8h0JIdW0BXKxXCiYB5XvFGn08bOYKc1cOnps=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MVWJFjjOCNB83O2RjKkcEWKbYNp3V1Fv4bP2qToXZ%2FtZA80dvKoA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17BwkIP7YQFQH4absjfr0odHBE3GcgW2SNY5QQMV6uiCO264%2BcLPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FArA55VxM%2F6ZgYI9LM1bhvxsp1g4ZCF1q679x%2BVEHmR4DM1T9w%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uoEqTaOfiURe3ZrMJ%2B080EfgrfpI8yP01W28Gm3wbWXjlwCUtxxc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0A1lcG3Yyx6%2FhCe1QEXygw9Kl98WPB6ErBcfxc8mZYiyRxnMHK%2FUo=
wielaalw
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  570000  Depreciation 65,016 325,079 166,450

  580000  Debt Service

   582000  Interest

    582100  Interest Expenditu 182 908

   582000  Interest 182 908

  580000  Debt Service 182 908

 500000  Expense/Expenditure 715,678 3,578,389 3,756,645 3,756,645 1,617,784 3,135,054 3,800,527 43,882 1.17

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 1,254,680- 6,273,400-

  630000  Opt'g Transfers from 1,254,680- 6,273,400-

 600000  Other Financing Sourc 1,254,680- 6,273,400-

Subtotal 1,282,500- 6,412,498- 344,069- 344,069- 172,894 485,523- 203,481- 140,588 40.86-

 700000  Other Financing Uses

  810000  Net Position

   810100  Use of Net Position 344,069 344,069 203,481 140,588- 40.86-

  810000  Net Position 344,069 344,069 203,481 140,588- 40.86-

 700000  Other Financing Uses 344,069 344,069 203,481 140,588- 40.86-

00387  Lake Breeze Aviation 1,282,500- 6,412,498- 172,894 485,523-

Current Change in Fund Balance 1,282,500- 6,412,498- 172,894 485,523- 40.86-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZIBYD6IdUxPM%2FUYWoInme8iGTcr%2BLAqfqUfGUrmqcIYmx4mrMpmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vnWW8zi5FezbAfUbw6JhlRs9rPaRKc2SZ455lqACzzb6noW2SWGw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3O77rSA%2Bg2DUVhx8K0L4dKPWlcQjOzYLf2DqL9INsA30USjO3gYg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3loEVL9bgMrCKPWBa41BfJhF2hsgYvEcqA2ao1g%2FOBaDWw8fi%2BMWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YR7KHlD0w43oa8ngDgTBPjz5Jnxintcc8I02jb%2BZ4jgCttxlinqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ouqnp1Dbi5xz7QPKEt%2BiJZ5h3km43u%2BSCNS%2FOUCSHF1iAeBJBrrw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nnch3wnv5aJoK0Wu1Bm37fJ6g%2Ff9r%2BxJ1tfkBc0v98jHpVeoDdsA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ilHnEwm2IheCEZsuJovn4YjQ3BktzhiTUYmEkZmwhpIq36QI6d88=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02XtPRNuM%2Brua5iNAQtN7Wv1bT1pDZhw%2FFnXRiJOS7XhjoTX9VReg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QGXaGzEh%2BaQV9RIOZzwrDQS60am1k5yiK9Ga4H38lunVQfUuCSEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TngVXtH6%2BLWvHiaBf5stXZXVOa6VB3%2FqQbPjjlAA2r%2FfouLJSqEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gVrZwnD12f%2BK6FdjTuyYWGrNZVqPS54h%2BQX6OlxIKlqZD%2BxS16Y0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AvMHjsmbndwshnCn9U2%2BAuWFp6hsc7a%2BPdw3qudSLsmnWVw5KhIw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YUYW9qCzqzkpj1wjacPRSuVW%2FmOG0PvhXkUsHBbiu9X8nB%2FpwF7k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3D7yqWa8UjuVmXIFsiA%2FWfWkmDG1eI1OcgnPlFd2WriebOUTdx4s0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2D3H1ciaeSbXKvs4XDKZYP%2FQ%2F3ZWRyfDpMjVI4FZCpCUzPd7%2FGUoU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hIKFDUIoFrJwVorLXK6o6B3HylrReCFIW9iSvmQqtJhpjoF9kPbA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YxW42o73SpaNSW9FSqQeiaLCaUtRl6ZCXKDRXTVDiyUa6Ava3kXY=
wielaalw
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County Administrator

Transportaton 
Director

Transportation 
Committee

Transportation 
Director

Airport - Lake 
Breeze Aviation 

(6.5 FTE)

Airport 
Superintendent 

(.50)

FBO Supervisor (1)

Maintenance Workers/ 
Maintenance Technicians              

(3 filled)                                        
PT (2 filled)   Casual (2)

CSR Supervisor (1)

Customer Service 
Assistant (1)   PT (2)

As of 7/30/2025

Limited Term Employee 
(1 vacant-new)

wielaalw
Highlight



Department Account Number & Name Amount Shared Service Department Account Number & Name

Lake Breeze Aviation 388.552115 Maint Serv - Electrical $4,000 Building Services 103.472200 Maintenance Srvc - Electrical

Lake Breeze Aviation
388.556108 Employee Wages & 
Benefits $62,502 Finance 139.476110 Employee Wages & Related Benefits

Lake Breeze Aviation
388.556108 Employee Wages & 
Benefits $9,000 Highway 444.476110 Employee Wages & Related Benefits

$75,502Total Charges

INTERDEPARTMENTAL CHARGES - Lake Breeze Aviation - 2026 Proposed Budget

14
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2026 Travel and Training Requests

Department: Transportation - Lake Breeze Aviation

Date Request
Location    (if 

known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and 

Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

3/1/2026
Schedulers and Dispatchers 

Conference
Cleveland, OH 2 67.32         150.00       1,000.00    900.00        2,050.00    4,167.32    No Yes

3/1/2026
Schedulers and Dispatchers 

Conference-Reimburse
Cleveland, OH 2 (1,000.00)   (900.00)       (2,050.00)   (3,950.00)   No Yes

1/1/2026

Embry-Riddle Fixed Based 

Operator Management 

Certificate - Alan Horn

Online 1 3,700.00    3,700.00    No No

-             

-             

Object 

Account 

Total

67.32         150.00       -             -              3,700.00    3,917.32    

Grand Total 3,917.32    

**2025 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule -  Lake Breeze Aviation 2026 Proposed Budget

Dept Department

JDE Object 

Account Fee

Current 

Charge

Propos

ed % change Unit

Date of 

Last 

increase

 Prior 

Fee 

Who can Approve 

Change

Why Proposing a 

Change?

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 1 15.00  EACH 2/1/2024 Liaison Committee  

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 2 75.00         80.00 6.67% EACH 2/1/2024 Liaison Committee Increase costs

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 3 125.00       135.00 8.00% EACH 2/1/2024 Liaison Committee Increase costs

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 4 250.00       270.00 8.00% EACH 2/1/2024 Liaison Committee Increase costs

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 5 400.00       425.00 6.25% EACH 2/1/2024 Liaison Committee Increase costs

387 Lake Breeze Aviation 387.453300 Handling Fee - Category 6 650.00       675.00 3.85% EACH 2/1/2024 Liaison Committee Increase costs

387 Lake Breeze Aviation 387.453300 Ground Power Unit 65.00         HOUR 12/2/2024 55.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Ground Power Unit (Daily Use 8+ hr) 500.00       DAY 12/2/2024 0.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Forklift (Cargo Loading Services) 50.00         HOUR 12/2/2024 0.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Towing/Aircraft Re-Positioning 50.00         EACH 12/2/2024 0.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Lavatory 65.00         EACH 12/2/2024 60.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Potable Water 40.00         EACH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453300 De-icing Service Charge 65.00         EACH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453300

De-icing Service Charge (if set up and 

cancelled) 100.00       EACH 12/2/2024 0.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 After Hours Call-out 150.00       EACH 12/2/2024 100.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Line Service 85.00         HOUR 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453300 Laundry Service 50.00         EACH 12/2/2024 0.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Dishwashing Service 50.00         EACH 12/2/2024 25.00 Liaison Committee

387 Lake Breeze Aviation 387.453300 Catering Handling Fee 0.00 25.00 100.00% EACH 0 Liaison Committee New Fee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 1 100.00       MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 2 300.00       MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 3 550.00       MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 4 750.00       MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 5 1,100.00    MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Monthly Ramp - Category 6 1,500.00    MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 1 10.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 2 40.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 3 75.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 4 100.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 5 150.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453335 Overnight Ramp - Category 6 200.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 1 50.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 2 80.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 3 150.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 4 300.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 5 500.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 6 VARIES NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Monthly VARIES MONTH 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 1 50.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 2 80.00         NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 3 150.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 4 300.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 5 500.00       NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Overnight - Category 6 VARIES NIGHT 2/1/2024 Liaison Committee

387 Lake Breeze Aviation 387.453310 Monthly VARIES MONTH 2/1/2024 Liaison Committee

17

Services

Ramp Parking

Hangar Rental - Blue

Hangar Rental - #1 and #2



Dept Department

JDE Object 

Account Fee

Current 

Charge

Propos

ed % change Unit

Date of 

Last 

increase

 Prior 

Fee 

Who can Approve 

Change

Why Proposing a 

Change?

387 Lake Breeze Aviation 387.453340 Aviation Fuel - JetA VARIES GALLON 2/1/2024 Staff

387 Lake Breeze Aviation 387.453341 Aviation Fuel - 100LL VARIES GALLON 2/1/2024 Staff

387 Lake Breeze Aviation 387.453300 De-icing Type I 24.00         GALLON 2/1/2024 Staff

387 Lake Breeze Aviation 387.453300 De-icing Type IV 29.00         GALLON 2/1/2024 Staff

387 Lake Breeze Aviation 387.453300 Pilot Supplies VARIES EACH 2/1/2024 Staff

387 Lake Breeze Aviation 387.453300 Oil VARIES QUART 2/1/2024 Staff

Fuel

Products

wielaalw
Typewriter
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Sheboygan County Transportation Department - 
Highway Division 

Memo 
To:​ Sheboygan County Finance Committee​  
From:​Bryan Olson, Transportation Director 
Date:​ August 27, 2025​  
RE:  Purchase Equipment for 2026 ​  

 

 
Action Requested: Consideration to Purchase Equipment for 2026   
 
Rationale:  Due to the long lead times, The Highway Division would like to order two 
Tow Plow Trucks and three Truck Chassis.   
 
Financial Impact:  The financial impact would be $444,000 for the Tow Plow Trucks 
and $832,260 for the truck chassis.  The total amount is in the budget for 2026.  
 
In closing: We would like to order this equipment ahead of time so we can receive and 
use the equipment for the 2026 winter season.    
 
Thank you for your time and support as we continue to build our team and enhance our 
capabilities.  
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