
NOTICE OF MEETING  
SHEBOYGAN COUNTY FINANCE COMMITTEE 

September 10, 2025 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 Topic: Finance Committee Meeting 
Time: September 10, 2025 03:30 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/82000637369?pwd=WvDAmZhF5YJZ1Se5aFNseTqLyLErZx.1 

Meeting ID: 820 0063 7369 
Passcode: 001361 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely. 

AGENDA 

Sheboygan County Page 1  Posted: 9/5/2025 at 2:00pm 

Call to Order 
Certification of Compliance with Open Meeting Law  
Approval of Minutes   

Finance Committee – September 3, 2025 –  3:30 PM 

Correspondence – None 

County Administrator Report 
County Administrator Report is a summary of key activities.  No action will be taken by the 
Finance Committee resulting from the report unless it is specific to an item on the agenda. 

Deputy Finance Director Report 
Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda. 

Budget 
Consideration of Building Services 2026 Budget, presented by Kevin Dulmes 
Consideration of UWGB – Sheboygan 2026 Budget, presented by Kevin Dulmes/Erik Aleson 
Consideration of UW Extension 2026 Budget, presented by Jayna Hintz 
Consideration of Planning and Conservation 2026 Budget, presented by Aaron Brault 
Consideration of Register of Deeds 2026 Budget, presented by Ellen Schleicher 

Finance 
  Financial Statements – July 
  Investment Statements – July 

Approval of Vouchers 
Approval of Attendance at Other Meetings or Functions 

Adjournment  
Next Scheduled Meeting – September 17, 2025, 10:00 AM, Administration Building Room 302 

https://us06web.zoom.us/j/82000637369?pwd=WvDAmZhF5YJZ1Se5aFNseTqLyLErZx.1


Agenda Finance Committee September 10, 2025 
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Prepared by:  
Wendy Siegert   Vernon Koch 
Recording Secretary Committee Chairperson 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 

If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the Administrative Assistant in the Finance 
Department at 920-459-3765 prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building, Room 302 
508 New York Avenue 
Sheboygan WI 53081 

 
  
September 3, 2025 Called to Order:  3:30 P.M. Adjourned: 4:14 P.M. 
 
MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring, Thomas Wegner 
 
MEMBERS REMOTE: Curt Brauer 
 
MEMBERS ABSENT:   
 
ALSO, PRESENT: In Person:  Edward Procek, Alayne Krause, Emily Stewart, 

Jeremy Fetterer, Bryan Olson, Brenda Hanson, Wendy Siegert 
 

Remote: Rebecca Clarke, Wendy Schobert 
 

Chairperson Koch called the meeting to order at 3:30 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
9:30 A.M. Friday, August 29, 2025. 
 
Supervisor Goehring moved to approve the minutes of August 27, 2025. Motion seconded by 
Supervisor Wegner. Motion Carried.  
 
Correspondence – None. 
 
Deputy Finance Director, Jeremy Fetterer, had no report at this time. 
 
The committee reviewed the 2026 County Administrator Budget.  Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  

 
The committee reviewed the 2026 County Board Budget. Supervisor Goehring moved to 
approved the budget as presented. Motion seconded by Supervisor Wegner. Motion carried.  
 
The committee reviewed the 2026 Airport Budget. Supervisor Donovan moved to approve the 
budget as presented. Motion seconded by Supervisor Wegner. Motion carried.  

 
The committee reviewed the 2026 Highway Budget. Supervisor Wegner moved to approve the 
budget as presented. Motion seconded by Supervisor Goehring. Motion carried.  
 
The committee reviewed the 2026 Transportation Fund Budget. Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  
 
The committee reviewed the 2026 Lake Breeze Aviation Budget.  Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.  
 
 



Transportation Director, Bryan Olson presented a request to purchase equipment for 2026. 
Supervisor Goehring moved to approve the request. Motion seconded by Supervisor Donovan. 
Motion carried.  
 
Vouchers were reviewed. Supervisor Wegner moved to approve the expenditures Motion 
seconded by Supervisor Donovan.  Motion Carried. 
 
There were no requests for approval of attendance at other meetings or functions.  
 
Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner.  Motion Carried. 
 
 
 
 
Wendy Siegert        William Goehring  
Recording Secretary       Secretary 
 
 
 





















































 
 

Date: September 10, 2025 

To: Sheboygan County Finance Committee  

From: Erik Aleson, Deputy Chief Facilities Officer 

Ref: Proposed 2026 Budget for UW-Green Bay Sheboygan Campus 

 

The University of Wisconsin-Green Bay Sheboygan campus is pleased to submit the accompanying 2026 

proposed budget request for the campus Maintenance Program that meets the tax levy target of $125,189. 

The budget provides for maintenance, repairs, and insurance, but does not support any personnel costs.          

I oversee the management of campus facilities on the campus. 

The total 2026 proposed budget request has changed from the 2025 budget request. 
 

Highlights: 
 

There are several changes to the base budget structure from last year. We will focus on improving our preventative 

maintenance and contractor relationships. 

• In the Maintenance Service accounts, the budget for Structural will be increased from $6,000 to $13,000. 

• In the Maintenance of Equipment accounts, the budget for Air Conditioning increased from $14,000 to 

$15,000 and Elevator will be reduced from $35,147 to $28,400. 

• The General Repairs account will have a reduced budget from $1,518 to $560. 

• The Interdepartmental Charges account will be increased from $4,000 to $5,000. 

 

Campus Goals: 
Successfully integrate UW-Green Bay operational methods and policies with the Sheboygan campus into a 

common educational model that will offer our students and community a valuable, successful experience. 

 
Performance Measures: 

• Quality – We will measure operation of equipment and buildings by completing Preventative 
Maintenance work orders.  

• Energy Use – We will measure energy units and track them on spreadsheets so we can compare 
data each year. We can also identify areas of improvement and control. 

 
 

Item What Measured How Measured Affect 
Decisions 

Share 
Information 

Outcome 

 
 

Quality 

 
Appearance & 

Solutions 

 
Inspections & 
Preventative 
Maintenance 

 
Training & 

Coaching Staff 

 
Emails & 

Photo Missed 
Items 

 

Preventative 
Maintenance 
Work Orders 

 
 

Energy Use 

 
Therms, 

Kilowatts & 
Energy Monthly 

 
Spreadsheet Tracking of 

Utility Bills 

Occupancy 
Utilization 
Trends -  

Temperature 
Settings 

& Setback 
Times 

 
Campus 

Information - 
Spreadsheets 

& Emails 

 
Compareable 

Annual Energy 
Use Data  
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00184  UW Green Bay- Sheboygan

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 119,125- 111,609- 115,459- 121,543- 121,543- 60,772- 121,543- 125,189- 3,646- 3.00

   411000  Property Tax Levy 119,125- 111,609- 115,459- 121,543- 121,543- 60,772- 121,543- 125,189- 3,646- 3.00

  410000  Taxes 119,125- 111,609- 115,459- 121,543- 121,543- 60,772- 121,543- 125,189- 3,646- 3.00

  420000  Intergovernmental Re

   423000  State Grants

   423000  State Grants

  420000  Intergovernmental Re

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous

  460000  Interest and Other R

 400000  Revenues 119,125- 111,609- 115,459- 121,543- 121,543- 60,772- 121,543- 125,189- 3,646- 3.00

 500000  Expense/Expenditure

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

    531100  Professional Servi

    531400  Other Outside Serv

    531400  Other Outside Serv

   531000  Purchased Services

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00LwTIA8JZlPLrow5uiBdluCO7Orp4VGWCQtj%2Bixwi45VSX%2ByBCQ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2k8qksRb5QVN3ECVp4EPTo%2BihGopP8By8bEqiI%2BekzfAcXhia4F%2Fw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hAsP5E%2F6z2L4dYEs024cQP59Xr4mGkwlXAd3GPl0wxKmcHZEUQhs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT104sJuYqhOIyGmqdOZ3j%2FZEiXYWDBl7jBH%2BFLL4JWb7nwyP9ab974=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ra%2BcE15T0NQoCRRjusF5PZsD%2Fvps%2FAvnwbBPdmPL3ef%2BZVR2DMuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OB1PokJqV6TfZpF8oyhESgGRD0yRXWtd%2BTg6UZh3j2yLlOJ2SAfs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lsbJM0lP1Xvwz3kJ502bUL0EraEcnJMo1qG8U7jq7XTVagrHjkgw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11y1LO2wXz22RJoLoxpzkhkxV9oyAK%2Feqkgcbz2%2FbnyJMJp47LfJY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Qq6ZrriMqtmiUDfsjdHSIWxKasqcHIMMyW%2FpHRfnREdzn%2BSvVklY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13LNkncfVEu%2B%2BxH6UuL9F4D3F7F1WRt01jSsHj8PIaJ3gMKOGO%2FIM=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532120  Grounds 1,852 634 47 1,000 1,000 516 1,000 1,000

     532125  Electrical 7,499 12,085 6,295 7,000 7,000 3,711 7,000 7,000

     532130  Plumbing 12,346 18,467 12,574 5,000 23,975 5,989 23,975 7,000 2,000 40.00

     532145  Structural 12,084 7,435 39,159 6,000 6,000 1,399 6,000 13,000 7,000 116.67

    532100  Maintenance Servic 33,780 38,621 58,076 19,000 37,975 11,615 37,975 28,000 9,000 47.37

    532200  Maintenance of Equ

     532205  Heat 30,581 13,911 50,839 16,000 16,000 11,172 16,000 16,000

     532210  Air Conditioning 21,614 27,361 43,975 14,000 14,000 6,775 14,000 16,000 2,000 14.29

     532215  Elevator 28,272 28,243 34,752 35,147 35,147 18,577 35,147 28,400 6,747- 19.20-

    532200  Maintenance of Equ 80,468 69,515 129,566 65,147 65,147 36,524 65,147 60,400 4,747- 7.29-

    532300  Repair Parts

     532305  General 1,425 1,868 722 1,518 1,518 35 1,518 560 958- 63.11-

    532300  Repair Parts 1,425 1,868 722 1,518 1,518 35 1,518 560 958- 63.11-

   532000  Repair & Maintenanc 115,673 110,005 188,364 85,665 104,640 48,173 104,640 88,960 3,295 3.85

   533000  General Operating

    533300  Dues

     533455  Licenses and Perm 364 360 440 440 440 440 440

    533300  Dues 364 360 440 440 440 440 440

    533700  Office Supplies

    533700  Office Supplies 18

    533800  Maintenance Suppli

    533800  Maintenance Suppli

    533900  Other

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24Wtn1HZZvRAUaF5fUsmRSpWXzWkfLySpotsRvZv4pBChKTafmwRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JIsxyqnMi8SA4W5Yn%2F3A1TylXaar%2FgoFLg%2BlkB77IqX9jIkbgvf0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CF384qpxcyOQ8gAWF57Snn%2B55uw3YNB8sDx04UUP3qbPWAbBmVoc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Mge5UG5P5sodY%2FrMJGkR9l7SeOFGKdIfyqJH92GcPLKLOpLWZZ0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1yGZBMoPfn9yOkXOjy4oxL83DXglbgJD4pCod4eUg3gSuPslo9PSI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Vah%2BeS4rYkzRnyhsUwm%2FWsQ5UhR65Vdn8rAhsapEvyrtJw0UA86M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36LLiQ9hiZA58%2Fw%2BbrIAxLqsAHCvT6KfgZmJyCSEfkxCSOneb6Z5w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25XZoMsYOzJyZkF3nsiPFb9RJzCsymQtaHoRJf7G16leV3LHRETDw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cDAY1g%2FAbahjkKYncBDPRomgU%2BWM1hT4LmHWowS2DvCSIIBo6veo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01KL62unkgESmCnWAUkzL7KgKTFH2wbB%2BfXe0mfet9n46krfLMun0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Lz94CpzkBZPHSH2GCp%2BbUAjbS9VzxMxd%2F1lXnhdmtFQYOhPKGwzw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0duoDiauXdkdSXl%2BpWA7KUpoVVO1NHKtPO6js8SEVWntR14N3TrLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FPsDoXX7L1Myapn2F%2BNwRsx3MbbG4gUotm3SgR9UUGLf3TFFFhjQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EJVZjzNkxDbV4JY1cKMG4JsnMcsg49kRNEFiFY8K16QdtC77iNms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25g%2FsinBcvrUggvM6HySKmSJWx7nUdsoPxHSyfTY3eElwBHUOso38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Nb3%2F%2FPStWqTtSWpF638SZQv9wHcxsXUvr%2F%2FLEGLeh7YjewhJc%2FYA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pdRrqC6ytF4%2BJB3VFPxirR%2B2Q5lJqQTjzGiHqRoIvDoZDINXmSyI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fQmVludsa%2BQd9U1IkGTTtjrDJVqV%2FbTBOICBaeZzeIU0l9uZYHNA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FTZAKHGAT9DpkbiA2I2UsjKKsLZjhkG6u7cnxxNLMedC%2F80y2SUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lciTpX%2F755nQSgZbT6er3YIYnbg%2BvfVx9n3b1hQeb7vQR9h3tRyg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tf%2BLXHFX3vOlRM3lZrzMJnI0VSEdeGflz%2BJvxmsQMMjr2djIRWdY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1X473r28f0crki10be3zy8lJN2rsR6hZL1YnZKHSWM3%2FA9oGQItj4=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533900  Other

   533000  General Operating 382 360 440 440 440 440 440

  530000  Operating Expenses 116,055 110,365 188,804 86,105 105,080 48,173 105,080 89,400 3,295 3.83

  550000  Interdepartmental Ch

   551000  Employee Related In

   551000  Employee Related In

   551900  Insurance Charges

    551905  General Liability 200 195 202 216 216 108 216 206 10- 4.63-

    551910  Boiler Insurance 2,021 2,213 2,323 2,585 2,585 1,292 2,585 2,825 240 9.28

    551915  Auto Insurance

     551916  Auto Collision 204 220 220 231 231 116 231 220 11- 4.76-

     551917  Auto Mutual 814 830 861 904 904 452 904 880 24- 2.65-

    551915  Auto Insurance 1,018 1,050 1,081 1,135 1,135 568 1,135 1,100 35- 3.08-

    551920  Property Insurance 23,544 24,959 25,435 27,343 27,343 13,672 27,343 26,498 845- 3.09-

    551930  Deductible Escrow 145 159 191 159 159 80 159 160 1 .63

   551900  Insurance Charges 26,928 28,576 29,232 31,438 31,438 15,719 31,438 30,789 649- 2.06-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552115  Maint Serv - Elec 608 487 2,552 2,811

     552125  Highway Departmen 2,570 2,768 1,968 4,000 4,000 1,698 4,000 5,000 1,000 25.00

    552100  Repairs & Maintena 3,177 3,255 4,520 4,000 4,000 4,509 4,000 5,000 1,000 25.00

   552000  Repairs & Maintenan 3,177 3,255 4,520 4,000 4,000 4,509 4,000 5,000 1,000 25.00

   553000  System Operation Ch

    553100  System Operation C

    553100  System Operation C
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pXye1VR8jXCR9tPaiZTpEoIMDKqcPYV8CsHkL0lWy4dBSdjRR520=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eSyz4Hxra5MoadCTfTN5mFVEZfddoBQL%2BcCMva5q8oV6KsuftM%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Nbq3Pd3WAD7Lag1PN4JNUri0Yxn2KvCZXaxYREbpitIYMn5qqx0E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Vc%2FLBOFANs1Tk86J6RuYh4%2B%2FCWsV%2B8hyDHOkhT5sam%2Bpgsv2zeqs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28%2BVSjyDj8seErFCMKY7b58reDEWLggJjT6DdEmKYd649siUvrknQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rqKdcghlbrhl8kfY36pC%2BOTXwzh%2FyXvvqh6i%2Budhlf5iDam%2B%2FLn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GshRYl4wZSEx2B8LMH3kI43yf2lby4HCbCCuwkzOzl%2BEyppkpwhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XG35DzY43jiBwkgcI6sVd9coyVyA48BFFX%2BeCVFIutwuTuvuaMQQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0S0LLZhf1z%2FP8baiPgK5aYaOnd2Bsa%2F32ps3%2FdmN%2FclG8RxmgdBzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1w2MHL3voG4vlGW7vqieXogTQg0ILoQuhy7BmlUKLT%2Fp0izbwM%2BrM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QA%2B4epV2xa5nxRCwR30ONPQ4zYKjz5TFSEGM6A%2F0izQoG9PjIU2g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EMyVabfpOWCQNh5GmJhx5Z8b%2FRCpST9T3BZ3o6zm7J7dB%2BrfoP9I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jemXC2ZFeOVjz6mhE%2FIdUi7y45rLV0bkEzaLk6o9JcsmIpc%2BQWgw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FRFTi1nXNgvMqyBihfD55HdQrpYkyBm87IilCOMoVhVL0cIdwUF8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uef35VSZcCiSq2sT%2FeN2ucY8zkudlFfmovrXOaiF8QaSq05qhiBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qXBRM5LojcoMaU%2B4ccUQjRj%2BMF2jB1Fk0Fx1FCCh%2FRRjXOp5f1Rc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BTihHhJRkYjvY40RC2ygAHGj1P06RLQcY%2FPht4KwafHghtctdj14=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3w0p8GrU6mpxU6hUEYd4o28ydyNKsCmrBaNc368DtOKdWmc0yw62c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L6llwy7pvP4Q8%2Bk2SWEWqgt%2FDInC5Y2uI5jhWOb3xCgeghI0S2Cw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GKSbyDvbDMlSIYJZdKkmtO7yit2dLeeHQSWoBfp9wsdDOJ1NPSPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2igfwoZgBuBS9ga8Fps119VwzvDAeau92fogaQzKNnTfTM6a70uiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30AdVXR4fzrRKiEjqZ8vvdn5dRaASNSgNpTZt7lDUCwWSoQAmZFvM=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   553000  System Operation Ch

   556000  Other Interdepartme

    556100  Other Interdepartm

    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 30,105 31,831 33,752 35,438 35,438 20,228 35,438 35,789 351 .99

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements 6,498

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay 6,498

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 152,658 142,196 222,556 121,543 140,518 68,401 140,518 125,189 3,646 3.00

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631900  LFRF - General Fund 12,422- 62,111- 9,400- 9,400-

  630000  Opt'g Transfers from 12,422- 62,111- 9,400- 9,400-

Subtotal 21,111 30,587 44,986 9,575 7,629 9,575

  820000  Fund Balance

   820125  Use of FB for Subse 9,575- 9,575-

  820000  Fund Balance 9,575- 9,575-

 600000  Other Financing Sourc 12,422- 62,111- 18,975- 18,975-

00184  UW Green Bay- Sheboygan 21,111 30,587 44,986 7,629

Current Change in Fund Balance 21,111 30,587 44,986 7,629

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2V1s0Ane6pQXS0P4A3U0RjofTbhNRgwhxYBjn4NNy%2BuIHtf7n8gz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tDU29JaQlrghBYf6hYTH9mtWUPdWJDSEUqRyTB9bz8bAVn4EZVDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hswGJiNnclhCryVzrW9GRIBuh1XXGFu%2FTju4nB6pe6mw0a2E%2Bqnk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BR8SmmfjfHGmlVynTWabiVn9BLOI8CquOaIxXmckcJRAX7QS5kR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MmXTurDwlmDAH1E%2FV6qA0x9c7ZUI4pw0Fphm0SLI%2FmlyWYb8Zd1I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22xUHC%2Fyhw52ccNLC8tNG%2FB09neKOnk%2BPPzRUf64%2FB6J3bXQS7djM=


Department Account Number & Name Amount Shared Service Department Account Number & Name

170.552125 Highway Dept 5,000               Highway

5,000               

INTERDEPARTMENTAL CHARGES 

Total Charges

UWGB Sheboygan 
Campus

43014.472300 subledger 
548101 w Highway







2026

Target Projected Actual Target

Metric
Reaching Sheboygan County audiences through digital media to increase program awareness 

and attendance.

Importance

Marketing Specialist, Cassi Worster will work with the educators on strengthening 

community connection, reaching new audiences, and boosting program attendance by 

creating a series of short videos based on Educator impacts. This objective helps the 

educators display their community impact and influence on video through digital outlets 

such as Facebook, Newsletters, and websites. These videos help spread the word about the 

work that Extension does so more community members can utilize the programs offered 

through Extension Sheboygan County.

Target Make 12 videos about the Extension Sheboygan County programs by December 2026. 

Metric
Number of jointly delivered evidence-based programs in partnership with Aging and 

Disability Resource Center

Importance
Reflects the strength of Sheboygan Extension and ADRC community partnership, leading to 

more integrated services and higher program visibility and trust among older adults

Target Deliver 3 collaborative program annually in partnership with ADRC

Metric
Learn about, plan, implement, and evaluate Government Day with high school students and 

Sheboygan County employees and elected officials

Importance
High school students learn about local government and practice civic engagement by 

planning and participating.

Target
20-40 students learn more about local government by preparing for, visiting, and 

interviewing county officials.

Metric Develop more indepth Project Day for youth. 

Importance
Creating more indepth project day will take pressure off of Club Leaders. It will create a 

sense of community among the county. A successful project day will keep youth inrolled

Target
Last year I increased the number of projects from 16 to 20. This year my goal is to increase 

the number of participants to 110

Metric

Increasing Cloverbud interest and participation as a county-wide effort by creating more 

involvement in day camps this summer and evening opportunities. Cloverbud participation 

will allow for participation in grades 3rd and up. 

Importance
	

Cloverbud participation will allow for participation in grades 3rd and up. 

Target
Increase Cloverbud participation by 5%

Metric Increasing inrollment numbers in 4-H for Sheboygan County. 

Importance
Reaching new youth participants to increase 4-H membership through community outreach 

and creating partnerships with school districts.

Target
Partnering with the Boys and Girls Club, Random Lake Middle School, and the Sheboygan 

Area School District, I will enroll new members. 

Metric Increasing inrollment numbers in 4-H for Sheboygan County. 

Importance Reaching new youth participants to increase 4-H membership through community outreach 

and creating partnerships with school districts.

Target Partnering with the Boys and Girls Club, Random Lake Middle School, and the Sheboygan 

Area School District, I will enroll new members. 

Metric Attending at least one Club meeting for all 20 Clubs in our County.

Importance
Showing support of Club leaders and support of Club members will retain interest in 4-H 

and strengthen leadership.

Target Attend every Club meeting by end of Setptember 2025

Metric Create fundraising through Culver's fundraiser for programming funding. 

Importance Monies collected will support and strenthen 4-H in Sheboyan County. 

Target Raise $1500 for programming support. . 

Metric
Enhance the availability of bilingual research-based information to better serve the dairy 

Industry across Eastern Wisconsin.

Importance

Strengthen management skills and practical knowledge of dairy farmers and workers to 

support animal welfare, human well-being, while improving the overall efficiency and 

performance of dairy operations.

Target Increase farm engagement by 10%

Metric Expand forage programming and research in Eastern Wisconsin.

Importance
Improving forage management and feed hygiene provides livestock the nutrients necessary 

to support improved production levels, boosting farmer profitability.

Target 4 – Regional growers engaged in Alfalfa Related Field Trials

3 2 4

1500 1000 1500

0.05 0.03 0.1

Started in October, 

the target is to 

increase enrollment 

by 10%

Held 20 programs 

during the school 

year and increased 

inrollment by 2%

Hold 20 programs 

during the school 

year to increase 

inrollment by 10%

20 18/20 20

16 20 110

UW Extension

Outputs
2025

complete the first 

two videos by 

December of 2025 

One is completed for 

the Dairy Educator 

and the second will 

be completed by 

December of 2025

Make 12 Educator 

videos by December 

of 2026

1 (Powerful Tools for 

Caregivers)

2 (Powerful tools for 

Caregivers, 

StrongBodies

4 programs (PTC, 

StrongBodies, 

Planning AHEAD, 

WeCope)

Meet with 

representatives at up 

to 3 schools and 

Sheboygan Co 

leaders to plan. 

1 rep from each of 3 

schools and Deputy 

County 

Administrator Emily 

Stewart 

Government Day pre-

work, event, and 

post-event debrief 

held in 1st 6 months 

of 2026

Started in October, 

the target is to 

icrease inrollment by 

10%

Held 20 programs 

during the school 

year and increased 

inrollment by 2%

Hold 20 programs 

during the school 

year to increase 

inrollment by 10%

Held 5 Cloverbud 

meetings and 

Cloverbud Day 

Camp (days in 

length).

Cloverbud meetings: 

44 particpants - 

Cloverbud Day 

Camp 22 Cloverbuds 

with 8 youth 

assistants

5% increase
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00194  UW Extension

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 409,374- 403,299- 407,326- 412,725- 412,725- 206,364- 412,725- 413,111- 386- .09

   411000  Property Tax Levy 409,374- 403,299- 407,326- 412,725- 412,725- 206,364- 412,725- 413,111- 386- .09

  410000  Taxes 409,374- 403,299- 407,326- 412,725- 412,725- 206,364- 412,725- 413,111- 386- .09

  420000  Intergovernmental Re

   423000  State Grants

    423675  Other State Paymen

    423675  Other State Paymen 423-

   423000  State Grants 423-

   426000  Chges - Other Local

    426100  General Government

    426100  General Government

   426000  Chges - Other Local

  420000  Intergovernmental Re 423-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

     451410  Printing & Duplic 2,830- 4,200- 1,600- 3,640- 3,640- 30 3,640- 3,640-

     451425  Educational Certi 5,276- 580- 2,669- 4,000- 4,000- 28,731- 30,000- 30,000- 26,000- 650.00

    451400  Other General Gove 8,107- 4,780- 4,269- 7,640- 7,640- 28,700- 33,640- 33,640- 26,000- 340.31

   451000  General Government 8,107- 4,780- 4,269- 7,640- 7,640- 28,700- 33,640- 33,640- 26,000- 340.31

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24lXGt3qTx239VV4IfNrxxfSGdQKJmZFRw%2BT%2Bwi24kSjcyYGAKQOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wrmyydNVbf1QrFs1q3tjM92vYmTlYmwC2Hv%2BX8PbFrWUl5skDTuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ws2fk1m7veuN0YLeSrzwZ7N%2FVrbtaSsqRKyIdc6cIb8JiiDpQ4qM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0miAlAzsMI8qFImdqrUO3%2FM9Ut%2B1ZYJ%2BW6KRb0teRTMlv88FnWY1Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TIQWVI4rTR8P8JbOWwjvnJ8iBvSEQjjJPQho6KKUTwZjBEMvhzK4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0l76Jd6c%2B%2B4ClXRXrERHu3b%2BZ63CLQfHFbHFbxpXICAg5O9q%2BvSbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ech60V%2BXSqAdpHShi6dH9Ato0lcZnTg7h4csKEjvu6FTZvfpEHAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tCV2Mj8Rk5i9SjraH4NUheA4J8EWuP%2BGw4N8KYDYIsZzmwMqNvsA=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   457000  Conservation and De

    457150  Soil Sample Fee 229- 380- 125- 500- 500- 45- 300- 500-

    457160  Water Testing Fee 4,523- 8,530-

   457000  Conservation and De 4,751- 8,910- 125- 500- 500- 45- 300- 500-

  450000  Public Charges for S 12,858- 13,690- 4,394- 8,140- 8,140- 28,745- 33,940- 34,140- 26,000- 319.41

  460000  Interest and Other R

   461000  Interest Income 879- 1,848- 1,823- 1,500- 1,500- 892- 1,500- 1,500-

   465000  Donations

   465000  Donations 7-

   466000  Other Miscellaneous

    466121  Postage Reimbursem 5,267- 6,012- 5,982- 7,285- 7,285- 222- 7,285- 7,285-

    466125  Miscellaneous Reim 4,440- 6,708- 929- 6,500- 6,500- 154- 1,500- 6,500-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 9,720- 12,721- 6,910- 13,785- 13,785- 376- 8,785- 13,785-

  460000  Interest and Other R 10,606- 14,569- 8,734- 15,285- 15,285- 1,267- 10,285- 15,285-

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re

   476000  Other Interdepartme

   476000  Other Interdepartme

  470000  Interdepartmental Re

 400000  Revenues 433,261- 431,558- 420,453- 436,150- 436,150- 236,377- 456,950- 462,536- 26,386- 6.05
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 83,657 93,347 90,386 100,972 100,972 45,297 100,973 82,811 18,161- 17.99-

    511100  General 83,657 93,347 90,386 100,972 100,972 45,297 100,973 82,811 18,161- 17.99-

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 83,657 93,347 90,386 100,972 100,972 45,297 100,973 82,811 18,161- 17.99-

   512000  Benefits

    512100  General

     512105  Social Security 5,398 5,822 5,772 7,472 7,472 3,056 7,472 6,128 1,344- 17.99-

     512110  Retirement (Emplo 5,436 6,058 6,294 6,670 6,670 3,071 6,670 5,603 1,067- 16.00-

    512100  General 10,834 11,880 12,066 14,142 14,142 6,128 14,142 11,731 2,411- 17.05-

   512000  Benefits 10,834 11,880 12,066 14,142 14,142 6,128 14,142 11,731 2,411- 17.05-

  510000  Personnel Related Ex 94,491 105,227 102,452 115,114 115,114 51,425 115,115 94,542 20,572- 17.87-

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531178  Temporary / Agenc 5,000 5,000

     531215  Teacher 172,725 158,642 151,213 201,882 201,882 100,941 190,000 211,365 9,483 4.70

     531235  DP - Software Mai 120 306

     531246  Systems Support C 530 650 500 500 500 500 500 500

    531100  Professional Servi 174,940 159,598 151,713 202,382 202,382 101,441 190,500 216,865 14,483 7.16

    531400  Other Outside Serv

     531430  Lab Analysis 6,418 13,797 105 200 200 68 200 200
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    531400  Other Outside Serv 6,418 13,797 105 200 200 68 200 200

    531500  Client Services

    531500  Client Services

    531800  Utilities

     531840  Telephone - Cellu 1,835 1,219 671 1,050 1,050 255 213- 1,050

    531800  Utilities 3,515 1,219 671 1,050 1,050 255 213- 1,050

   531000  Purchased Services 184,873 174,614 152,489 203,632 203,632 101,764 190,487 218,115 14,483 7.11

   532000  Repair & Maintenanc

    532100  Maintenance Servic

    532100  Maintenance Servic

    532200  Maintenance of Equ

     532225  Office Equipment 4,577 5,449 5,022 5,000 5,000 2,046 5,000 5,000

    532200  Maintenance of Equ 4,747 5,449 5,022 5,000 5,000 2,046 5,000 5,000

    532300  Repair Parts

    532300  Repair Parts

   532000  Repair & Maintenanc 4,747 5,449 5,022 5,000 5,000 2,046 5,000 5,000

   533000  General Operating

    533100  Advertising and Pr

    533100  Advertising and Pr 325

    533200  Travel and Meals

     533205  Mileage - Employe 3,492 3,619 2,731 3,806 3,806 1,046 3,806 4,600 794 20.86

     533220  Lodging - Employe 230 180 159 1,000 1,000 196 1,000 1,000

     533245  Seminars and Trai 490 620 410 750 750 220 750 750

    533200  Travel and Meals 4,264 4,419 3,300 5,556 5,556 1,462 5,556 6,350 794 14.29
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533300  Dues

     533305  Membership Dues 635 660 275 750 750 125 750 750

    533300  Dues 635 660 275 750 750 125 750 750

    533450  Fees & Permits

    533450  Fees & Permits

    533500  General Supplies

     533505  General 116 240 22,005 23,000 24,000 24,000

     533540  Food 1,358 78 731 2,000 2,000 542 2,000 1,500 500- 25.00-

    533500  General Supplies 1,474 317 731 2,000 2,000 22,547 25,000 25,500 23,500 1,175.00

    533700  Office Supplies

     533705  Office 4,263 6,134 3,739 4,300 4,300 850 4,300 4,300

     533720  Shipping 146 167 247 200 200 13 200 200

     533725  Postage 4,492 5,597 2,431 5,000 5,000 421 5,000 5,000

    533700  Office Supplies 8,901 11,898 6,417 9,500 9,500 1,285 9,500 9,500

    533800  Maintenance Suppli

    533800  Maintenance Suppli

    533870  Books & Periodical

     533875  Subscriptions 310 281 263 300 300 195 300 300

     533890  Books 46 100 100 100 100

    533870  Books & Periodical 452 281 263 400 400 195 400 400

    533900  Other

     533928  Computer Sys $500 2,990 3,007 1,378 2,352 2,352 1,417 2,352 3,072 720 30.61

    533900  Other 4,043 3,007 1,378 2,352 2,352 1,417 2,352 3,072 720 30.61

   533000  General Operating 20,094 20,583 12,364 20,558 20,558 27,031 43,558 45,572 25,014 121.68

   534000  Fixed Charges
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    534100  Rentals

     534115  Rental of Equipme 11,250 11,172 10,642 11,089 11,089 5,544 11,089 11,089

    534100  Rentals 11,250 11,172 10,642 11,089 11,089 5,544 11,089 11,089

   534000  Fixed Charges 11,250 11,172 10,642 11,089 11,089 5,544 11,089 11,089

  530000  Operating Expenses 220,964 211,818 180,517 240,279 240,279 136,385 250,134 279,776 39,497 16.44

  550000  Interdepartmental Ch

   551000  Employee Related Ch

    551100  Benefits - General

     551105  Health Insurance 46,169 51,486 53,748 55,034 55,034 26,461 55,034 54,096 938- 1.70-

     551110  Dental Insurance 1,084 1,274 650 650 650 325 650 1,300 650 100.00

     551115  Group Life Insura 47 53 51 57 57 26 57 46 11- 19.30-

     551125  Worker Compensati 159 143 63 136 136 32 136 123 13- 9.56-

    551100  Benefits - General 47,459 52,957 54,511 55,877 55,877 26,843 55,877 55,565 312- .56-

   551000  Employee Related Ch 47,459 52,957 54,511 55,877 55,877 26,843 55,877 55,565 312- .56-

   551900  Insurance Charges

    551905  General Liability 811 776 804 860 860 430 860 738 122- 14.19-

    551920  Property Insurance 1,014 1,088 1,109 1,192 1,192 596 1,192 1,151 41- 3.44-

    551930  Deductible Escrow 115 121 145 121 121 61 121 109 12- 9.92-

   551900  Insurance Charges 1,940 1,985 2,058 2,173 2,173 1,087 2,173 1,998 175- 8.05-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch

    553100  System Operation C
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     553105  Telephone 746 1,138 1,298 1,300 1,300 650 1,300 950 350- 26.92-

     553135  Printing & Duplic 348 253 344 500 500 103 500 500

     553150  Data Processing S 21,188 21,444 20,216 20,907 20,907 10,454 20,907 22,177 1,270 6.07

    553100  System Operation C 22,282 22,835 21,858 22,707 22,707 11,206 22,707 23,627 920 4.05

   553000  System Operation Ch 22,282 22,835 21,858 22,707 22,707 11,206 22,707 23,627 920 4.05

   556000  Other Interdepartme

    556100  Other Interdepartm

    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 71,681 77,776 78,428 80,757 80,757 39,136 80,757 81,190 433 .54

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lymfmttKEALKk82Ldg9cTAtRpjujJhCddaTbKv8VLVFhcCc3%2FoxE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kZ1O34CT40lAvsU6uClg99yHRFllqMNGCWCAOZ83ofxPN88Km7pg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QJ2kDFarrVzTFHxDN2XPc0Ps2a4IqF8et2twU40IMNBkBAV0nQcA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0W2A3dseqX0m2dkKy8zsg8rGa%2Ba3Hsqtfg9xsusJGqowMJ9fx70LE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cYp6%2BJHXDgvZpntpb5eM%2FYtHl5eh%2ByiPN9axJ5L6SSObziADcsPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PrqX95bB2nVEDRc3eGc3bmgihPPSIMc7UzxmEXkopxxRrpKRxyUI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LaOfbDy2q6%2B70PZbcm4veFcPy7eS91QCE6KL4Kncd7LyGbQCtYFY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SazK5VidAuiXrrlnEYACJic%2FFzJIZoR4ZxO1zpPRyFeS6m7wFyO8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FmG27%2BGgKWMNmpsZYDPJNCzCDh%2BoDrhmVqmfFFulPvvfPthiuZFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1egVD6h5lFAL9zKRiVHmWXNiuxvFHFStnhghmB9o6AZZzC8BUBhZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FUaIGJ24rLi6oH97nuhXJ%2BEIjLQmZi0TitfGi7uGllJmjv1gZNus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PYuKSKWlNCOQRhv4IHzUTO0Tij7e%2FSR1BopcoPXhfbbwKHm8uZzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BIq%2F0FIY8%2Fkwe%2BuQ6%2B5OTfai7yIJ3v6jWI0sT2IIDuZZ9d5gxr1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3a7QE8hZUllVFAaiHv3yHd7TckI%2BDV%2FiVNOj%2FRb%2BWcq4WZJz5Ng0Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03BzCSXeoOSXm00qoKN2RbctUwU0aMPKkIB%2FZ%2Bli1pLHzTC%2BOILLI=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 387,136 394,822 361,397 436,150 436,150 226,946 446,006 455,508 19,358 4.44

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

  630000  Opt'g Transfers from 70-

 600000  Other Financing Sourc 70-

Subtotal 46,195- 36,736- 59,056- 9,431- 10,944- 7,028- 7,028-

 800000  Net Position

  820000  Fund Balance

  820000  Fund Balance

 800000  Net Position

00194  UW Extension 46,195- 36,736- 59,056- 9,431- 10,944- 7,028- 7,028-

Current Change in Fund Balance 46,195- 36,736- 59,056- 9,431- 10,944- 7,028- 7,028-



 



Department Account Number & Name Amount Shared Service Department Account Number & Name

Extension - Sheb County 169.553135 500                  Information Systems (for Printing) 426-473400 Printing & Duplicating

500                  

INTERDEPARTMENTAL CHARGES 

Total Charges



EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY 

Listed in Order of Priority 

Department: 

Account No: 533928 

Account to use: 533928 for Computer System/Eq from $500 thru $4999 

TOTAL COST 

OF ITEM@ 

REIMBURSEMENT REPLACE 

ACCOUNT NO. 

169.533928 

169.533928 

169.533928 

169 .. 533928 

169 .. 533928 

ITEM DESCRIPTION 

HP Probook Laptop 

HP Probook Laptop 

HP USB-C Docking Station 

HP 24" Monitor 

HP 24" Monitor 

Grand Total Amounts 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1,176.93 

1,176.93 

227.55 

245.36 

245.36 

3,072.13 

RETURN TO CHRIS LEWINSKJ, INFORMA T/ON TECHNOLOGY DIRECTOR 

NOTE: 

When requesting printers please indicate all the features needed for that unit: 

IT Division Approval 

AMOUNT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

A IR 

R 

R 

R 

R 

R 

JUSTIFICATION INDIVIDUAL ASSET 

HOR - Truong Tran 

Intern 

HOR - Truong Tran 

2021018 

2021019 



2026 Travel and Training Requests

Department: _______________________________UW-Extension

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

Apr-26
National Extension Conference on 
Volunteering

Portland, 
Maine 1 -               No Yes

May-26
WI Joint Council of Extension 
Professionals Conference Wisconsin 4 50.00           400.00         300.00         750.00         No Yes

Sept.
Western Agricultural Processors 
Association Annual Conference Madison 1 -               No Yes

Monthly Various 4-H Club Meetings Sheboygan 
Co. 1 75.00           75.00           No No

Sep-26
Fairgrounds - Blue Ribbon Small 
Animal Auction Meeting Plymouth 1 10.00           10.00           No No

Monthly Walmart - for supplies Sheboygan 1 30.00           30.00           No No
Mar-26 Fine Arts Festival and Support Plymouth 1 30.00           30.00           No No
Mar-26 4-H Camp Staff Training WI Dells 1 200.00         200.00         No Yes
Jul-26 4-H Base Camp WI Dells 1 200.00         200.00         No Yes
Jul-26 4-H Outpost Camp Devils Lake 1 200.00         200.00         No Yes
Monthly Camp Riversite Hingham 1 50.00           50.00           No No
Nov-26 4-H Fall Forum Wausau 1 200.00         200.00         No Yes
Quarterly 4-H Regional Meeting Varies 1 300.00         300.00         No Yes
Nov-26 Acuity- Awards Program Sheboygan 1 30.00           30.00           No No

Oct-26
National Association of Extension 
4-H Youth Development 
Professionals 

Atlanta 
Georgia 1

-               
Yes

2026
Various Training for new 
employees 3 600.00         1,050.00      1,650.00      
General Employee mileage 3,225.00      3,225.00      
State Covered Items (600.00)        (600.00)        

Object 

Account 

Total

4,600.00      -               1,000.00      -                750.00         6,350.00      

Grand Total 6,350.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report
**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule

JDE 

Object 

Account Fee

Current 

Charge Proposed % change Unit

Date of 

Last 

increase  Prior Fee 

Who can 

Approve 

Change

Why Proposing a 

Change?

Taxable 

(Y/N) Notes

457000 Bug Analysis 10.00           each 2025 5.00            UW Extension N UW-Madison Diagnostic Lab

457150 Soil Samples - Home 25.00           each 2023 20.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Soil Samples - field 15.00           each 2023 13.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Soil Samples - wildlife food plot 25.00           each 2023 20.00         UW Extension N UW-Soil & Plant Analysis Lab

457150 Turf Samples - Home 35.00           each 2025 30.00         UW Extension N UW-Soil & Plant Analysis Lab

457000 Plant Disease Diagnostics 35.00           each 2025 30.00         UW Extension N UW-Soil & Plant Analysis Lab

451410 Publications varies each UW Extension Y/N Extension Publications





Sheboygan County 

Planning & Conservation Department 
Administration Building  508 New York Avenue  Sheboygan, WI  53081-4126 
P: (920) 459-3060  P: (920) 459-1370    E: plancon@sheboygancounty.com 
                              Director, Aaron C. Brault 

 

 

Memo 
TO:  Finance Committee Members 

FROM: Aaron Brault   

DATE:   September 10, 2025 

RE:     Proposed 2026 Budget for the Planning & Conservation Department 

Attached, please find the Planning & Conservation Department’s (Department) required budget materials.   
 
Department Goals 

• Properly train incoming staff for those potentially retiring 

• Finalize implementing the 2023 awarded brownfield assessment grant 

• Continue implementing portions of the 9-Key Element Watershed Plan for the Pigeon River Sub-watersheds  

• Complete the new Marsh storage building 
 

Proposed Budget Summary 
The Department’s proposed budget meets the target set by the County Administrator. After reviewing the proposed budget, you 
will find few changes compared to our 2025 submission.  The proposed 2026 tax levy for our Department is $1,259,987 a 
decrease of $75,626 (5.66%) compared to 2025 not factoring in Capital Outlay. 
 
Highlights 

• Plans for a prairie burn at the north fields of Gerber Lake 

• Implements a number of conservation efforts 

• Increase of boat landing fees 
 
Capital Outlay 
We are not proposing any capital outlay projects for 2026 though we were able to work a new $16,000 zero-turn mower into our 
operating budget.  This will replace an aging zero-turn mower that will have 1,500 hours on it by the time it is replaced.   The 
current unit is starting to nickel and dime with maintenance costs due to the high use.  We are anticipating to continue to use the 
current unit as a back-up when maintenance is being performed on the new unit. 
 
Overall, we provided reductions/increases where appropriate based on past 5-year averages, continued to strive for fiscal 
responsibility while trying to innovate and maintain our valued services.  And, most importantly, we have provided a balanced 
budget for 2026. 

mailto:plancon@sheboygancounty.com


Sheboygan County 

Planning & Conservation Department 
Administration Building  508 New York Avenue  Sheboygan, WI  53081-4126 
P: (920) 459-3060  P: (920) 459-1370    E: plancon@sheboygancounty.com 
                              Director, Aaron C. Brault 

 
 

Memo 
TO:  Finance Committee Members 

FROM: Aaron Brault   

DATE:   9/10/2025 

RE:     Performance Measures 

I have attached the requested information regarding performance measures in our Department. 

One thing I have always tried to instill is that one can work for a bureaucracy, but you do not have to be a 
bureaucrat.  I think that our tracking measures listed on the attached reflect that sentiment in that I expect timely 
turnaround times, courteousness, and honesty.  Some of that is hard to measure, but you could probably gauge it on 
how many complaints our Department gets from the public in regards to those items.  I do not keep a list, but in the 
over fourteen years I have been Director, I think I could easily count on one hand how many complaints I have 
received.  The praises we get from the public far outweigh any complaints. 

In summary, our performance measures we track are:  Permit Issuances, Sanitary Permit Inspections, Airport 
Mitigation Wetland Site, Conservation Best Management Practices (BMPs), Nonmetallic Mining Activity, and our Tree 
Sale figures. 

And, though not technically a performance measure we also track:  Boat Landing Permits, County Trail System Use, 
Household Hazardous Waste Events, and Waste Pharmaceutical Disposal. 

 

mailto:plancon@sheboygancounty.com


2026

Target

Projected 

Actual Target

Metric Length of time for permit issuance.

Importance Maintain good public service.

Target Provided all relevant data is submitted, 2 weeks or less.

Metric Sanitary Inspection Response Time

Importance Maintain good public service and abide by State requirements.

Target 24 hour or less turnaround.

Metric Outside rentals at the Kohler Center for Marsh Education.

Importance Provides revenue and helps offset costs of running/maintaining building.

Target 13 Rentals for 2026

Metric Offset expenses with revenue for annual tree sale.

Importance
Provides a well-liked public service and potentially helps offset rising costs of the 

Department's operating costs with no ability to raise other revenue (i.e. levy).

Target Break even minimum.

67,000 70,04348,502

24 hrs 100% 100%

13 18 13

Planning & Conservation

Outputs

2025

2 weeks 100% 100%
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00195  County Planning & Resou

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 1,218,256- 1,266,292- 1,277,935- 1,335,613- 1,335,613- 667,806- 1,335,613- 1,259,987- 75,626 5.66-

   411000  Property Tax Levy 1,218,256- 1,266,292- 1,277,935- 1,335,613- 1,335,613- 667,806- 1,335,613- 1,259,987- 75,626 5.66-

  410000  Taxes 1,218,256- 1,266,292- 1,277,935- 1,335,613- 1,335,613- 667,806- 1,335,613- 1,259,987- 75,626 5.66-

  420000  Intergovernmental Re

   421000  Federal Grants

    421225  Other Federal Paym 281,473- 99,989- 368,466- 150,000- 150,000- 49,106- 100,000- 50,000- 100,000 66.67-

   421000  Federal Grants 282,978- 99,989- 368,466- 150,000- 150,000- 49,106- 100,000- 50,000- 100,000 66.67-

   423000  State Grants

    423075  State Revenue - Ge 281,051- 277,156- 347,545- 215,000- 215,000- 26,962- 215,000- 275,000- 60,000- 27.91

    423200  Snowmobile Grant R 107,715- 140,918- 69,548- 72,870- 72,870- 72,870- 75,870- 3,000- 4.12

    423675  Other State Paymen

     423810  Other State Payme 77,458- 79,254- 59,637- 131,000- 131,000- 10,000- 200,000- 131,000-

    423675  Other State Paymen 77,458- 79,254- 59,637- 131,000- 131,000- 10,000- 200,000- 131,000-

   423000  State Grants 466,224- 497,327- 476,730- 418,870- 418,870- 36,962- 487,870- 481,870- 63,000- 15.04

   425000  Grants from Local G

    425200  Other Local Gov't 308- 1,539- 2,500- 2,500- 2,500- 2,500-

   425000  Grants from Local G 308- 1,539- 2,500- 2,500- 2,500- 2,500-

   426000  Chges - Other Local

    426100  General Government

     426107  Municipal Chgs - 10,923- 2,117- 44,581- 40,000- 40,000- 66,325- 68,325- 47,500- 7,500- 18.75

    426100  General Government 15,358- 2,117- 44,581- 40,000- 40,000- 66,325- 68,325- 47,500- 7,500- 18.75

   426000  Chges - Other Local 15,358- 2,117- 44,581- 40,000- 40,000- 66,325- 68,325- 47,500- 7,500- 18.75

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BKCoCdr0q0xqJdzwnRw1LKz9p8Ei36YyA2LoqG0mS6cZZ5rYUlGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YL%2FrArw1FWkXZLScUeQyY182UJJQuqhnh23vIEAPwBzCYjKigkvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34x5SKsN1QwjJbqVTho3CE2cW3UYfz0uakJNyxUZ00UyoyUhQ1BSY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MAOlrXDhWGOxhytC%2BVqgpNwi1Zi08aiwq1IbW21MxQG64sGBPkeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eoHQqe8tF6iOFZp7219Km%2FDyOjYlyQXgdknEn2t0NXB6It493TGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33eJtCUuFFe46iPqBgUxaFTeyHovBm02Sx918ia6Ohp2PL7Tm1u%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lqS1EL1qfM%2FWsT4yN6vujHezfcie4KcFFjUiZXzEmavUjXtmuf5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GqdTUW6c%2BEPm3IecMp2fr316lkMilUlI4SlQxkzoBZ32e4Xpyqio=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P%2BkElTEfSIl1Q3utwOelnH6yRS1PraSDMmvKYu0%2FS6e%2BCfDfzNiM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A1E6x6QXFgevb43d3b1KCb%2BqlmrJ0PyEsfEuKLm0c%2FJFdNpFMLtk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RroS8Gs6c7VVigyyROeROG5zSo7BSTl%2FlB2jSTrXdOLSW9dvtU%2BY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qGwj6DaJOKFFgpUwCtcFouhyYqoo%2FZcjW6q8jQsMSqU61uAFUVS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xuaK3fYdkR0VCdUFFxOcEJQXZQ%2FJOa2g%2FOkhBgLRkIH20RQSdGo0=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  420000  Intergovernmental Re 764,868- 600,973- 889,778- 611,370- 611,370- 152,394- 658,695- 581,870- 29,500 4.83-

  430000  Licenses and Permits

   432000  Nonbusiness License

   432000  Nonbusiness License 20-

   434000  Zoning Permits and

   434000  Zoning Permits and

   435000  Other Reg. Permit &

    435100  Recreational Fees 53,044- 53,375- 54,360- 48,000- 48,000- 26,348- 48,000- 62,500- 14,500- 30.21

    435150  Zoning & Subdivisi

     435155  Zoning & Subdivis 111,927- 93,240- 98,840- 94,000- 94,000- 52,010- 94,000- 96,000- 2,000- 2.13

    435150  Zoning & Subdivisi 111,927- 93,240- 98,840- 94,000- 94,000- 52,010- 94,000- 96,000- 2,000- 2.13

    435200  Disposal Fees

     435205  Household Hazardo 23,606- 19,265- 20,218- 21,000- 21,000- 15,011- 18,011- 20,000- 1,000 4.76-

    435200  Disposal Fees 23,606- 19,265- 20,218- 21,000- 21,000- 15,011- 18,011- 20,000- 1,000 4.76-

    435250  POWTS Fee 136,429- 151,432- 152,257- 152,000- 152,000- 76,522- 152,000- 153,500- 1,500- .99

    435950  Other Reg. Permit 12,707- 10,700- 14,947- 10,600- 10,600- 11,619- 12,000- 10,600-

   435000  Other Reg. Permit & 337,712- 328,012- 340,623- 325,600- 325,600- 181,511- 324,011- 342,600- 17,000- 5.22

  430000  Licenses and Permits 337,733- 328,012- 340,623- 325,600- 325,600- 181,511- 324,011- 342,600- 17,000- 5.22

  440000  Fines, Forfeits & Pe

   441000  Law & Ordinance Vio

    441300  Ordinance Violatio 3,651- 3,618- 2,904- 3,000- 3,000- 750- 3,000- 3,200- 200- 6.67

   441000  Law & Ordinance Vio 3,651- 3,618- 2,904- 3,000- 3,000- 750- 3,000- 3,200- 200- 6.67

  440000  Fines, Forfeits & Pe 3,651- 3,618- 2,904- 3,000- 3,000- 750- 3,000- 3,200- 200- 6.67
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  450000  Public Charges for S

   451000  General Government

    451100  Register of Deeds

    451100  Register of Deeds

    451400  Other General Gove

     451405  Miscellaneous Fee 5,390- 5,347- 6,104- 5,500- 5,500- 2,529- 5,500- 6,200- 700- 12.73

     451410  Printing & Duplic 25- 25- 25-

     451420  Copies 463- 484- 363- 300- 300- 85- 125- 325- 25- 8.33

    451400  Other General Gove 5,853- 5,831- 6,467- 5,825- 5,825- 2,614- 5,625- 6,550- 725- 12.45

   451000  General Government 5,853- 5,831- 6,467- 5,825- 5,825- 2,614- 5,625- 6,550- 725- 12.45

   452000  Public Safety

    452100  Law Enforcement

     452127  Witness & Jury Fe 17- 83-

    452100  Law Enforcement 17- 83-

   452000  Public Safety 17- 83-

   453000  Public Works

    453300  Airports

    453300  Airports

   453000  Public Works

   457000  Conservation and De

    457100  Tree Sales 178,679- 171,523- 173,993- 175,000- 175,000- 92,762- 183,000- 185,000- 10,000- 5.71

    457200  Other Conservation

     457225  Program Fees 3,183- 15,914- 10,000- 10,000- 2,585- 2,585- 3,000- 7,000 70.00-

    457200  Other Conservation 3,183- 15,914- 10,000- 10,000- 2,585- 2,585- 3,000- 7,000 70.00-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    457300  Private Grant Reve 29,098- 59,658- 75,800- 500- 500- 5,036 5,036- 500-

   457000  Conservation and De 210,961- 231,181- 265,707- 185,500- 185,500- 90,311- 190,621- 188,500- 3,000- 1.62

  450000  Public Charges for S 216,831- 237,012- 272,257- 191,325- 191,325- 92,925- 196,246- 195,050- 3,725- 1.95

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 31,981- 36,020- 39,342- 37,400- 37,400- 18,765- 37,400- 38,000- 600- 1.60

   462000  Rent Revenue 31,981- 36,020- 39,342- 37,400- 37,400- 18,765- 37,400- 38,000- 600- 1.60

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

    465300  Contributions & Do 555- 931- 571- 200- 200- 58- 100- 200-

   465000  Donations 555- 931- 571- 200- 200- 58- 100- 200-

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 13,687- 17,378- 2,486- 1,000- 1,000- 30,600- 30,600- 1,000 100.00-

    466125.008  Miscellaneous 15,676- 56,779-

    466130  Sale of General Fi 301- 1,280- 135-

    466135  Gain/Loss-Disposal 3,040- 8,975-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 32,704- 75,437- 11,596- 1,000- 1,000- 30,600- 30,600- 1,000 100.00-

  460000  Interest and Other R 65,239- 112,388- 51,509- 38,600- 38,600- 49,423- 68,100- 38,200- 400 1.04-

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   476000  Other Interdepartme

    476310  Permit Fee 2,750- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

   476000  Other Interdepartme 2,877- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

  470000  Interdepartmental Re 2,877- 2,295- 2,295- 2,295- 2,295- 2,295- 2,295-

 400000  Revenues 2,609,454- 2,550,590- 2,837,300- 2,507,803- 2,507,803- 1,144,810- 2,587,960- 2,423,202- 84,601 3.37-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 873,682 949,395 984,686 1,004,893 1,004,893 493,734 1,004,893 1,074,721 69,828 6.95

     511110  Overtime 166 70 326

    511100  General 873,849 949,465 985,012 1,004,893 1,004,893 493,734 1,004,893 1,074,721 69,828 6.95

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 873,849 949,465 985,012 1,004,893 1,004,893 493,734 1,004,893 1,074,721 69,828 6.95

   512000  Benefits

    512100  General

     512105  Social Security 61,820 67,172 70,432 74,364 74,364 35,238 74,364 79,530 5,166 6.95

     512110  Retirement (Emplo 57,276 62,906 65,849 68,363 68,363 34,033 68,363 74,193 5,830 8.53

    512100  General 119,095 130,078 136,282 142,727 142,727 69,271 142,727 153,723 10,996 7.70

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 119,095 130,078 136,282 142,727 142,727 69,271 142,727 153,723 10,996 7.70

  510000  Personnel Related Ex 992,944 1,079,543 1,121,294 1,147,620 1,147,620 563,005 1,147,620 1,228,444 80,824 7.04
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 351,679 218,263 434,672 173,000 173,000 204,264 240,000 78,000 95,000- 54.91-

     531225  Court Reporter 479 479

     531235  DP - Software Mai 570 28 2,325 80 80

     531245  DP - Telecommunic 498 2,492 1,296 1,296 2,592 2,592

    531100  Professional Servi 352,895 218,291 439,489 173,000 173,000 206,119 241,855 80,592 92,408- 53.42-

    531400  Other Outside Serv

     531410  Banking 4,080 5,983 1,836

     531430  Lab Analysis 5,428 321 12,394 7,000 7,000 115 6,885 13,000 6,000 85.71

     531478  Non-Metallic Mini 2,047 2,165 1,975 2,000 2,000 1,995 1,995 2,000

    531400  Other Outside Serv 11,555 8,469 16,205 9,000 9,000 2,110 8,880 15,000 6,000 66.67

    531500  Client Services

     531505  Client Service 120,220 146,851 89,051 100,000 110,000 57,010 110,000 100,000

    531500  Client Services 120,220 146,851 89,051 100,000 110,000 57,010 110,000 100,000

    531800  Utilities

     531805  Water 112 100 100 120 120 120 120

     531810  Sewer 11,782 14,703 17,327 15,000 15,000 7,294 15,000 16,000 1,000 6.67

     531815  Electric 5,821 6,300 7,883 7,000 7,000 4,696 7,000 7,400 400 5.71

     531830  Telephone 7 34

     531840  Telephone - Cellu 4,499 4,784 4,120 4,800 4,800 2,341 4,800 6,800 2,000 41.67

    531800  Utilities 22,221 25,920 29,430 26,920 26,920 14,331 26,920 30,320 3,400 12.63

    531900  Contracted Service

     531905  Contracted Servic 37,268 24,272 96,000 96,000 60,564 96,000 15,000 81,000- 84.38-

    531900  Contracted Service 37,268 24,272 96,000 96,000 60,564 96,000 15,000 81,000- 84.38-

   531000  Purchased Services 544,160 423,804 574,174 404,920 414,920 340,134 483,655 240,912 164,008- 40.50-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 123,579 103,444 128,088 125,000 125,000 27,780 100,000 125,000

     532120  Grounds 117,443 151,717 72,707 92,300 92,300 86,422 92,300 92,390 90 .10

     532125  Electrical 4,475 13,156 1,661 5,000 5,000 7,935 8,000 5,000

     532130  Plumbing 3,497 6,053 2,305 2,950 2,950 415 2,950 2,950

     532145  Structural 12,585 21,258 1,476 1,000 22,289 21,289 22,289 22,289 21,289 2,128.90

    532100  Maintenance Servic 261,579 295,629 206,237 226,250 247,539 143,841 225,539 247,629 21,379 9.45

    532200  Maintenance of Equ

     532205  Heat 211 1,033 23 539 539

     532220  Equipment 1,784 254 7,350 268 236

     532225  Office Equipment 670 42 2,000 2,000 1,000 2,000

     532230  Vehicle 8,970 8,689 19,150 8,000 8,000 7,040 10,000 10,000 2,000 25.00

    532200  Maintenance of Equ 11,634 10,017 26,523 10,000 10,000 7,846 11,775 12,000 2,000 20.00

    532300  Repair Parts

     532305  General 1 582 582

    532300  Repair Parts 158 582 582

   532000  Repair & Maintenanc 273,370 305,645 232,759 236,250 257,539 152,270 237,896 259,629 23,379 9.90

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 6,625 5,294 3,345 9,200 9,200 3,246 5,000 7,000 2,200- 23.91-

     533110  Printing 4,866 9,136 2,933 6,000 6,000 573 3,000 4,000 2,000- 33.33-

    533100  Advertising and Pr 11,491 14,430 6,278 15,200 15,200 3,819 8,000 11,000 4,200- 27.63-

    533200  Travel and Meals

     533205  Mileage - Employe 741 1,029 261 1,000 1,000 245 500 500 500- 50.00-

     533215  Meals - Employee 289 723 289 538 538 279 538 538

     533220  Lodging - Employe 1,705 5,459 835 5,000 5,000 1,449 3,337 5,000
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     533235  Commercial Trans. 183 2,000 2,000 12 12 2,000

     533245  Seminars and Trai 3,017 5,179 4,071 4,000 4,000 3,061 3,500 4,000

    533200  Travel and Meals 5,936 12,390 5,456 12,538 12,538 5,046 7,887 12,038 500- 3.99-

    533300  Dues

     533305  Membership Dues 2,926 2,573 4,475 2,600 2,600 180 2,600 2,600

    533300  Dues 2,926 2,573 4,475 2,600 2,600 180 2,600 2,600

    533450  Fees & Permits

     533455  Licenses and Perm 1,923 2,044 1,416 2,000 2,000 1,000 2,000

     533470  Filing Fees 214 759 90 500 500 100 500

    533450  Fees & Permits 2,136 2,803 1,506 2,500 2,500 1,100 2,500

    533500  General Supplies

     533505  General 8,174 9,161 4,591 10,000 10,000 1,556 5,000 9,000 1,000- 10.00-

     533532  Rural Numbering 4,961 5,828 4,955 5,500 5,500 1,366 5,500 5,500

     533535  Recreational 5,683 6,677 1,179 7,000 7,000 3,104 7,000 7,000

     533541  Food Prepared 28 300 300 300

    533500  General Supplies 18,846 21,666 10,724 22,800 22,800 6,026 17,500 21,800 1,000- 4.39-

    533700  Office Supplies

     533705  Office 2,064 5,048 1,025 3,000 3,000 1,782 3,000 3,000

     533710  Drafting 157 400 400 400

     533725  Postage 5,319 5,729 7,689 4,150 4,150 3,096 4,150 6,000 1,850 44.58

    533700  Office Supplies 7,540 10,777 8,715 7,550 7,550 4,878 7,150 9,400 1,850 24.50

    533800  Maintenance Suppli

     533820  Maintenance 7,731 5,344 9,760 6,000 6,000 1,144 4,000 8,000 2,000 33.33

     533825  Fuel - Gasoline 12,552 12,877 12,356 14,000 14,000 5,540 9,000 13,000 1,000- 7.14-

     533830  Fuel - Diesel 474 417 357 600 600 31 400 600

     533832  Fuel - Propane 2,563 5,538 2,135 5,000 5,000 2,407 4,000 5,000

     533835  Trees 132,240 122,885 121,678 126,498 126,498 114,957 114,957 114,830 11,668- 9.22-

    533800  Maintenance Suppli 155,561 147,062 146,286 152,098 152,098 124,079 132,357 141,430 10,668- 7.01-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08sYFRuvK6%2FIKejBjqvb57crFnTNlR3nT%2FJ0zP3UlqTbnT8grshuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BzGK%2Ff%2FmvzzLjl43pUu%2F3q7OEgDYDlPzaDVdWs82xQkaa79rLN%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TmHV2grrPcp5rC1rqnSEBhJGNQe6zvM3qukAlb9wxvbXNrE2AmXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1d2kZfjn7XwsyDzWF%2FE3mkxyvu9UzvjWLsXJJ5P7XBzeILFTfWqyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32N5NJiDQg0TySeTzprKb8l3L3dfW9RXfArChNuCqLaj8W0pgD0I0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I%2FI7HJBGKcc4SGlq%2BQO9MYYceI8tJ6XWGOZKSRwaGevB83RjRhXY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QsU2rW6TIMiRsWeHWV5Ds1Y7PXjYdFGJADvW2imimU3J%2BvLA8tDs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eL3H1Z8soswxqMVtB93Dk1cWn6gtxuRoSUBqOC09X9bUtKVc302Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yTF17fEyZq%2BK4VinKLhXGHsQLANHDwHuEjZmarW3ErvNU7BpHB54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UWbMb1%2BNhZK5eiqQEGQdXpb3HQUNgSH7JqfJDIdOvmKfk2hnWGfg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tQye3kKvsI%2FLQ7maLe1VhJjcRasR2iEQ%2BdlL80ywguuYt%2FCX3hHQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lFTy38SpsK1xo3qTMQJZJ9tjFL%2BsfbB38uNaA1HGn4FP%2BLonPcXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zKkTJbHiumbA8a66i%2FXLUEBaW%2B3Odujm7i7P6HPnefsPhnCfC0MM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3GprsLegOC26dZvy326NUZ8XfpDW4PbHBt21OoRNbA%2FzekrAnjyQE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24H9BB9%2Bn49Df0co4WzE03GNbQYvWScHz0WYvwUK1zBZ%2FTW%2B6tQR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT24zuFaApc%2Bq%2BNZXu2T46VCOTQrsu9pc4hMJOFaEYwPhHorDOy9KYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oYKwBPMznRgqROkYJDexBjwLXp2sYU2UvA4Ga4qrFmzzVARWYTOM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07KhEgWp47QIK2ZX%2Bp3N%2F4QtfgAQ4pKdV8ajlMcaAA4hb0P5aOtPM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zShZG8v3ddrEq5YIz73yX51xXER6rdN6I9AUezHhjZ1hF%2Br7BrU4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qFTnq2P6frwlSGfKvTO%2FDzG3COGS4iNuRqMgPvCud2NhmnWbbRmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IrDwDt9dE%2BDKbx0Dr4kQgMJsQ5pns4tExpgaTAOFZT0pMzOvFsm0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ti8oLyFgipewS94f7zPYalAOk9x2LulXi%2FDQ1LUTBzB9lRdBHy7s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2z8%2FSe8fQxZA4N6VI6WkNJGIVuGRPAHM4HjlLitFJljMaxrjmZiRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J3YVwP31H2H%2FRvvdz0SrOOfFIVScOPkGSXITSiKtWag0XRy1F1zk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oB5vAzXX6U9jPjcok9%2BQK37rKqrVqIAxxUjCdGEtzl8sJNkhWDtg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AKIMJ2pwRlmENb9JxitUKeBDGlh6e%2B%2BEXuYpTktXD9V1iDKXdEZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GK6Jz8g%2Bule4NBIVnKW8TjsixvzTsd3P5s4dbsXSMf%2FRxnroN8rQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Spv1nKMhRMLTC9fRPrXDC1WEThikIKAC5sy%2BmTFUH8x0RIpRw8fU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VG7UFVe6h0ckuc5Pr%2B4CYawM5W0qBVEaGlFE9enq6x4RrremIXMM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hGW605DAUCXy8iCNQTimF8ppsXHPANW4GeLqG9kO6bPDmeemYw9s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZIJakM6ZH1UfKjwVIEK0q4wcaFbk8s7SNuxG4U0TIuaWS7FRUaig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s1VUiyDA%2BaHfd40OMgKzsErYL%2FF4QkW9PdiZ39%2BJuF1k7%2BBT4z8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22OuaNLa8OMeVwjbQIxAlz%2BeC%2B46aZvfUzQZbDKTya4h2fJDMAtxA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SgtwD3J8fQSA1uWa8OZSJlaN2MGuFwU%2B%2FENJsz1qNqUycQW3tTe8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1T1SbQq4sVYKiPexjdH%2FgShi6UV1T17tv3vTbhJKxQamfv811SMXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rBMEZHz26AJFNOWT7cnfQta795FrCWEmKECbIPXr7uPjZa%2F5qT24=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30nxDldeAyGxhQOwg2jKQSqsTYjgYtlJccEaossN9y1ApbcVyxJWw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lJ42XpXwcDP0L%2FNh7rR8Fd8EypyC7I%2F3oDr3KQNZRmythfINsL1U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dw7pNbcvWQuJxLoDN8gnehtJhwJibTxN8v3yrMCMZtQc%2BrX9U0WE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yZGkcjCzVyj8OxZDh66bbE0Eo0iUuqgPg2KiNDRwIjozwO4H2apk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bL4ULIK%2F8wDBN9%2FYy7ct%2F%2B50mN90rskDn2ghdGH4wiaoNp3I0L7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jMEyvzPvwHQY8du8fzKDEBKAaoVT0D6P23ISw8M0N517%2FDm9r0fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18qfKMr%2Bh4x7NosPnSg9ESmRHwbdgHxpWKfxjsgKgCVpT1rrQoq58=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FvWFF8WpgjNZ2BhNBFfhD2XtSjQrxGhE2BSruwrhAeOeVVBmUzdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HlLOVGQAC7ufh9khBA5iIwRdCzyRT3jvOAaj8a7ja4Gi3Mi8ua5M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06uedoSNT0zYk50LwOhpr4vzNLMGwkOpfWfg9OnmfpgnPlT5etxH0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ci4yAh0OQIQBVceK%2F1JTNh%2B9xGz4ZVb1bTQe%2BGFh6FMWleTpcvkU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39nh34fBXpwmPjiXx9LR71rGI4sAXSnEEUZKCEfxYpEWCUKtL7%2FGM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pWbjrHB9o5q262AM1hnPEZJqeC7a2zxcbnVUYhKduKKITEfmf52g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YFFQkHxGN7WOpZ80g6XNvpVkD%2BOXnzhW3dX4g64vpQzFoX7kg5G0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eyazpmd8cIshRVPhpMjfP2IRm3x0kRO1Sc8THZGsFo1vdQd%2BqyLE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26l6%2FeC01WfvFAh0O56YZrftd1xmfK9kyUOjErSaClZ8k2xsP4i7I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ktfVIuPA08RQkilvR6JujQWJHhPzUY6e%2FZTmivlE3mxAuVJkhlr4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jhfzAULlDLh7DpXBK0CXWPd6HBd2QpO6FGFe4EXkgTrJ9%2BRUfMVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mbuptBxbPAS0jIOFhxOxtX7EoAyE9NROGW2RmGo7xVugi79Xmosc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YziItV3tHDRP0ShHb%2FGbo0NhvuuTHTzCWbCFlGEbfbMJIr7p6kYI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CBHZ8%2Bcla2W8HAVkPNXOFqNtSUG75kXV1Mbs5CeXONQcn3l69Yjc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eNg47Ucink4iUXiO2LDlO8NZXgud92yfxjyIekiJmexLzOfxUn9o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lidWcA%2FbOkOwa47Ii8wa%2B%2Fg0pKosg1CpLy5b47IQHl1bARGb%2Bd0g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eQqdM%2FjPZQssmxLWgvYij55oUnNiCD7jMiXMh1V9f1Roo8w4uMAU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37YJ3RkwEgusi8j0kOLC30kHV5MVBiIel4qW70C95ajGcyICb9Ev4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08JmwgR9bvrkNhywTN679GaAiwJMzNoqriEEZzLhTM31Z23JlMVdA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FsvlWTF%2FJMdxYysstPJbzfk3P%2B3b1I0ZqHt4%2BZeE5f0fUxQBlM6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FWbg0GYSSJ0%2Bacj2VQ1pbJa21AW%2Fwp%2Bf4DwcSrw1orzGqvE%2BT4tY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28jh14%2ByDQDyw%2F8%2BrHD9ceuhNUrjuIM8rFTQyvHOeNiU9MvA4Ikhg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eTaJKxNUgbQ4dURv1%2B37XHgN60r1siW6gCZIgUW3yDUY65BKYDd4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3V7wMLLM8PWwQlfYNcpBReD6DFFJY7z36U%2BPek%2BY85gLMYjp142Fw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33duU0Qxw1xf8arHEI1ZxtkBu5l%2FlGNmKD5Oigj7QMW861fo39NEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2A81k7Usw8xe0N%2FthAUYwtDlup9fS%2B1x5bV0jLzHDJlERl7%2FYAEXU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ea%2F5GtzMjCo%2FdzJ5HYVsmhl7ZpQd9sTjSiUaJYu9iIFbumVW3WKs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26ppHhQmwR5zPrTpNJQ8dwHIPa2A%2BAstYZ6q2cdAyNVBIPblCLhC4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1T23WsuAKIGRqGouodB19shrfQgShNVGfqj2BRTMJwFx0rksRBfLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Tw6WbDHz%2FYnEI4KuazQCL9yFtmxjpnFX%2FLdA2zPu9l4JoQiblxx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33eoAJ6%2B%2Fndc1HMhu1SCsyr%2FRHJPafRseim%2FP59TUk%2BTdZtE0AIw8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT195aQrweTc64bNw00KotfVtaj7p22oU7s0NQKNXQmwUHBuxroMj24=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3z%2FIFJ68iGuWNLDQuDdDJgnCBxzmHHB%2Fm9EWxQY3XukJkk0ObmO0E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bxvWy94zINaGfGsn8nNcInveklMt0%2BjKyglRzmOTN5fo6DHMBDYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23%2F9ZMgp723UQ0lKXHlarFW0%2BkU%2BIE%2BUFiw9natAjJDPcSDh5uXew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22UhKd%2BcbXNJa7jjbHCIg1k07pB%2F01wo0uWZf0W4t8X4Wgu57kaAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tRXaJYK1p41gcUtO06ZY%2FRW1mpf6aqRZjRmxkyurDC2ATXjRAoBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21edAUlsXMqv%2BjyE1VUvLLjwYsDmh4%2BkpctLG7Fr5uyJUMUs2%2FgHM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Nxulv2C1vXpA8EUJ134f%2BZZL9FTmDY6RDShH6MgWZsxLlR6%2FRHDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jyKdLG2jI3yfSYMHoNGZRVR2YYWRE4q%2F9u2xuXCnWEt05361reUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a7pwRuA7GZDNWtqiyzMDhXUPx4Zo5jBIClBTaUKlG6TcIRSps66I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20RFBYIHWOGWwsGaiHtAKorC3O4OfJ9ARv%2FeupktZ%2BIMWcDlUmT6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PBlxzD8q5g8MgzjqeWTAVJk7HuaGlpRFPEkt3XsxBY5wU0fTVXaM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11B%2F%2FIdfLQJUEQrZJtpRlUI48AiSXFbNGen4ZEEatZdP6sUHwlHiE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VUbevGL7qDPm%2FprOki5OtGPPQ9%2Ba0UHaS8PQ%2F9PA9QnGncCIrQvk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RXhO4yrVjUT1%2F82jXHLFYVRJGIZOtPaMS3HOt6JcbeHzebp6KbOs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38W2L5mBKuhIA1WySIL3oNdK1x1HiXu9c%2FScvwjmxI7rxr%2FOYYoAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04AHzIW2YBRk02hZTWBPBotqIQYq41xoVg74UD6t6s8vWq1Yh%2B6cY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0O0jdwFxL1ItrwLFarDQmoMje9nz6xUeSumAlCy8W33TZlSKtiDPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BjCznzkJrGj3%2BW%2FbA2AjEQ6Mgg%2Bvp7YbNASbZ81iE2oafugUpVjw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17NvgrtbktflmXr4IjN2IPf3iEFPCboyjZg5zZEQFXegbF%2FMBh7Xo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cUgQDKgtHN2HVG7Q6DwsKo0dPY3s1BE0GYPbwmKTiRrtU9m%2FGifM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34VHrtT60hFih5hQDEyjT3scOiwg1x5ljqfcXUgttnFPoNxeq7bI0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qAbqnXPGq5%2B0jncg9GXD%2FMH1cstwojxhINk%2FF95QgKgm0kTftsIY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ysbG%2B2uyBHacrlhGHbycFUvzPrwMQ7%2FFQsheT%2FAuplsmK4FlKHqE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HtN%2B%2B5Aa0jAv2OTq6%2Bv8BbmEnJ5VBoL2IFybs9Er7BjUwdn9pMkI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0drtmtWkOev5GKMxiU1Kc2j0dV8ySddVEwckQwLo2mlaMgfewEBkw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cmOuvzBtcVBC75GBGg56TxMBO6LqA87jm01M6t8uJkHahga3jlls=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Y0eQeRrGDoWwxqJYptuGyYesPZis%2Bl6RGydV%2FAIo8QkOOgFT04SQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1enKOZCE2ZXriW1fzxCBzA2DMZXTMPcML61hu16oSHF0eAIF6y9CE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GHOb2GYGw1mU%2FnVXRIXn3ZTbLXeYTjByJ3DRHz%2B3euALFLvmDbck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YkXBDyJj%2F79gOtq%2FMFNhnlYUwquapyo6TW%2BFigbE1HNlwPaIlWqY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20DUIyz1uZ9A967qtUHHnBsQ415r7LS32InX9FmM0mRgRAw%2FC5ZxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yYHxIDL0ANqnJDv6MlnGQ59UoSeXjvWx4NEQ5a4itNbeHJIWiy6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HNmBLQ3%2BCLMM%2FYznSqzP5lsjxHi0wU%2FDDTC5aP5PeX9iaKtZvfkg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PGLtfAfnfC2CRipO%2BTz6BoO47xO3DUFeowW8sPSlOqi4nWpghLro=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31avL9UbgkJ65xoXU%2FOgsgEk%2F4kQYuc0aj0UX9w5bjt5k8ar6Xjls=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DJE7wKnYFFl9qGFDPfNdCBtCNqDpzBkiIAuUm6Uzepi5kr1FzRDg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HqhBpXfshIh3znS30Fiw1VoRZnz%2FgDdY4wsAo5OtVQs84y4Wp5To=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AQThjzZlS997uCkZI%2FIgx09kmo2ZJ3o%2BlRNox8%2FCTtVEmzxOeF3Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PG3tYKhw9oqr%2Bw2g%2FzCyWYo3%2FAiqnBSFPCPC8cHc0HIqR5i9l9uc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t4Gfl6FA88tudQYY1BJ8ZssuNA3uuGQrKYvkUQrOr3KjFPySsK%2B8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SLbrVKMn0c9V2XvghBSNKbLwYOBZGX1WLI69eg8QTg3Xxdho8HpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3G%2FAERw4t%2BWHhc9OnfZqAcLhTA%2FP5nhJfWdWjp7Fnz1jUccWfDLGw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UfSOkzq3t7d44QYWkVOW%2BP7%2B96KEliq%2Fa3FBDeJ7Bl8HY%2BFMpunk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ajRtorlQXQMy0v5IoPDZ%2FWFfquDSu%2BOSeGQvXPRnM35CuK%2F7QvUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q%2FujKWvt2O5CcETPDnCeE9PYH5E7HntkaDiEmLM5IYMljzEOb0To=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gteDACQ4kqOMgQsWgRCDlVd2gleeqV%2FGZA8rEygSAApLwWOPIfbQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37nUQB0wMM0lzwuVyRE1kufkeAhyy1rerRMFzHsZdJ8ZC9CG6YJLc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0k88vUlMpElhhHJFdrvMAG6iK43JUE5qd5JGr%2FKFX46WuIADN88nI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0h53OZdP5WfsjL9ZXr6sAM3qknEmaS3%2Fh3KREycG35VcfXAtbWYzg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wTt9qj%2FSGjeHtvIPOxalbti3Nlmi6PQKuxAAiQZ50HYAo1pOBXt4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Sh3IDc6IW8v5NSioD6Ycr5XWjjzUKW2ITs1jyyOkP8tzLD5TY1LU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ew8CGFOnYbQqzoecJYBwFq9jgOAU7yVnLCKkFDwHresHh0jxn0IQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SdrblGrWqXh%2FW1AgE5vcZYHPpXFiyE2NYwI16jEdSwD9dX%2BplNa4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PR%2BRNV28K3O3eAMkYL%2FjUMcrhET9V6QmOnuVFHaxE2YusdUzQeSM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32Hrrj6npjbBHiUKMDiF%2BrzPTf%2BaE2nJm%2B1CQv5Eyq7qEdPuRogAk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vzZCatDPE6FxayzMnE1R72a1Gkkdw0x34dKcNiuWPNnZ90GEGJ%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vD%2BAo7IkeOlq7wVVmXeUhRuHIi%2FIXf8pJNwQQ%2FHvslXCtDV7OH94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34fJRrdjUyD6lFAmAIvH8bft4ez0uQH2ErM31MS9hVns6al6yUHfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1i05CqsGmeQbwTnqh9tJkhR0cC%2FmFvJJ7cnc1ak6b%2FSUfBEJCZnQ8=


R551476  9:37:597/28/2025County of Sheboygan
9Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533870  Books & Periodical

     533875  Subscriptions 1,555 3,709 1,449 2,400 2,400 432 1,500 500 1,900- 79.17-

    533870  Books & Periodical 1,555 3,709 1,449 2,400 2,400 432 1,500 500 1,900- 79.17-

    533900  Other 100 501

     533905  Taxes 39 39 128

     533910.008  Stewardship F 81,886 71,409 117,648 64,772 64,772 16,374 46,000 59,568 5,204- 8.03-

     533923  Noncap Off F&E  > 3,375 3,375 3,375- 100.00-

     533925  Furniture Under $ 1,838 3,685 3,685

     533928  Computer Sys $500 15,819 4,332 23,111 5,750 5,750 7,297 7,297 10,363 4,613 80.23

     533930  Equipment Under $ 85 245 455 455 455- 100.00-

    533900  Other 100,040 79,966 144,817 74,352 74,352 23,672 53,297 69,931 4,421- 5.95-

   533000  General Operating 306,030 295,377 329,706 292,038 292,038 168,132 231,391 271,199 20,839- 7.14-

   534000  Fixed Charges

    534100  Rentals

     534110  Rental of Land 783 526 824 900 900 823 823 825 75- 8.33-

     534115  Rental of Equipme 5,457 7,626 5,277 7,600 7,600 2,511 3,000 6,000 1,600- 21.05-

    534100  Rentals 6,240 8,152 6,101 8,500 8,500 3,334 3,823 6,825 1,675- 19.71-

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges 6,240 8,152 6,101 8,500 8,500 3,334 3,823 6,825 1,675- 19.71-

   535000  Bad Debt Expense

    535100  Bad Debt Expense 19 80 20 20

   535000  Bad Debt Expense 19 80 20 20

  530000  Operating Expenses 1,129,819 1,033,058 1,142,741 941,708 972,997 663,890 956,785 778,565 163,143- 17.32-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 243,495 269,209 264,490 268,655 268,655 148,904 268,655 308,112 39,457 14.69

     551110  Dental Insurance 5,211 5,757 5,720 5,322 5,322 3,182 5,322 6,363 1,041 19.56

     551115  Group Life Insura 491 532 548 564 564 278 564 605 41 7.27

     551125  Worker Compensati 9,856 11,025 9,964 9,959 9,959 4,940 9,959 11,187 1,228 12.33

    551100  Benefits - General 259,053 286,523 280,722 284,500 284,500 157,304 284,500 326,267 41,767 14.68

   551000  Employee Related In 259,053 286,523 280,722 284,500 284,500 157,304 284,500 326,267 41,767 14.68

   551900  Insurance Charges

    551905  General Liability 4,290 4,740 4,913 5,256 5,256 2,628 5,256 4,234 1,022- 19.44-

    551910  Boiler Insurance 375 456 479 533 533 266 533 582 49 9.19

    551915  Auto Insurance

     551916  Auto Collision 614 670 670 704 704 352 704 660 44- 6.25-

     551917  Auto Mutual 2,448 2,490 2,582 2,712 2,712 1,356 2,712 2,980 268 9.88

    551915  Auto Insurance 3,062 3,160 3,252 3,416 3,416 1,708 3,416 3,640 224 6.56

    551920  Property Insurance 5,449 5,466 5,571 5,988 5,988 2,994 5,988 5,804 184- 3.07-

    551930  Deductible Escrow 972 1,125 1,350 1,125 1,125 563 1,125 1,061 64- 5.69-

   551900  Insurance Charges 14,148 14,947 15,565 16,318 16,318 8,159 16,318 15,321 997- 6.11-

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552110  Building Main. & 2 10

     552115  Maintenance Serv. 1,122 1,928 2,985 2,044 1,265

     552120  Vehicle Repair/Ma 110 100 160 400 400 40 400 400

     552125  Highway Departmen 77,064 44,866 34,538 30,071 30,071 10,335 20,000 26,996 3,075- 10.23-

    552100  Repairs & Maintena 78,298 46,894 37,693 30,471 30,471 12,419 21,665 27,396 3,075- 10.09-

   552000  Repairs & Maintenan 78,298 46,894 37,693 30,471 30,471 12,419 21,665 27,396 3,075- 10.09-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 2,630 2,306 2,615 2,570 2,570 1,285 2,570 2,606 36 1.40

     553115  Telephone - Long 1 1 1 1 1 1- 100.00-

     553135  Printing & Duplic 1,284 1,586 1,512 1,600 1,600 641 1,000 1,600

     553150  Data Processing S 72,193 68,964 74,937 76,249 76,249 38,125 76,249 87,050 10,801 14.17

    553100  System Operation C 76,108 72,856 79,064 80,420 80,420 40,051 79,820 91,256 10,836 13.47

   553000  System Operation Ch 76,108 72,856 79,064 80,420 80,420 40,051 79,820 91,256 10,836 13.47

   556000  Other Interdepartme

    556100  Other Interdepartm

     556110  Bonding 16 16 16 16 16 8 16 16

     556125  Recording Fee 814 814

     556145  Other 225 300 300 300 300 300

    556100  Other Interdepartm 368 316 16 316 316 822 1,130 316

   556000  Other Interdepartme 368 316 16 316 316 822 1,130 316

  550000  Interdepartmental Ch 427,974 421,536 413,059 412,025 412,025 218,754 403,433 460,556 48,531 11.78

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen 8,456

   564500  Other Improvements

    564510  Improve. Non Bldg 13,300 66,500

   564500  Other Improvements 20,544 66,500
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vZsx%2BjM7XWnDy6gYOVqRgSTGEok6gdmtCH4AXsXObgb%2Br2h%2BLm7g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D3i13b4QxFmVkVzG0F5cKHBXUB2IvCsYsCTjjsLHUESel5bZZgxc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23ZCMEPeZ0MPT%2FJrevXRlPJxT9gM%2F2efTjtvNo%2FfG917iNY2R93CY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TZtKErxPHPjQjKPDWF5NBlUuy9mWc%2FhK87TErTe%2B9v1nEFeFcwpU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UaZ90YxyK2ihNotKnFJXEU30Pb2AZ5prg4QlhLWL8Hez%2B9dOepgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XLlCDDktJB1m8UmM8MROr6937YMaWvvml6Jr%2FBamF%2FNrCeR6srzU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Z0S6o%2BDMWG1GTONE69usr89djfmlkEMpGMw%2F0ZFOHgjZhSLNKLeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cBL%2Bed0JlD87UblAUPJzHea4rV5FSLiz4ONj0tXZ7N4C3A0qxVBs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uEWt7RT5AQTAG7XQnaTVfL00aXP1Skt%2Fe7a%2ByLL4GINav2UfDHG8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LceZtwXr734RLJhILQu57iDnJzy2rw8pRsFj4xpKWf3XGo7ZsJQY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FNv1COg4AF01fRHxj6W9DzxdsIaqCLrvyK%2BeQn%2FcABXvdCKTwytY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OP8DbFdpneZ%2FMQwRaJCcHufN2w949ayuCL8EoG8qqiNGnwVWNhxo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2A7FfWUvuqqBvqY%2BzZM0l8NgFg0ZZhzO7Bwoo0mYVrrcXI8NRiumg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SRBjGcg0sCy4mIPmFvNXfsBYrNjNxl67gKmdR6P2Wxntd4Swuj%2B0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MqanQi0JtfFeLtdhHVD07CwtCkBWY3YRYo59ZVWjlhJNtU88MlpQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CiJ3vpxos0agQCt%2F2ljIrwBaYE5MwlwwtTy%2Fh6rRMmKlUhCT6QAM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WUQG644OC%2Bi6qoPO1NFDk1sgI%2FhKCo%2BzYu%2B4aJ8LM%2BVv%2FNDCiYyw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0A2f2Uq0sSg6g1RJjmPELVSMmUQPEt%2BC7HU9rxqk8TJPgH77Xf7xs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tsqJFKnGuoo2JIjnf6jW4Lg7ucnoFvIEbVorpzzu2E7Bg7GBsgoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2H%2BILnRBwEEhqQjosoASxtOfSLaDJdPE7xfKAyfaADXOFpKyKKQ6w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IsCVDH2MHVIgt4SWErsaSho0n0DHUOlwGxJpKdWAYahwOQsicL5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Nm5j8rv5nrbS0KHKqfn0CGQgeyH2AnUJQP9%2Bci9Iq2JCCe3cTnsk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hagvg75iyypAhYjGsV1pqUtLDRgunJ%2F0K1GhtiqmSCbOGwrtaYJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RtVRpNKLzWPy9VqUZjn7VUBYfomiv3IAKC%2BN%2Ffhz9kgR3p2S%2BHyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14G4ZKpxb1tPBNuk4EkyMC4dmmBGsFJBDXlF7YC3YpFuqn5YheKYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AnhgwRP2EHpwapg6HW4gP0RXlFgBn%2F1JOJNzc0r55qIKJy8nxi%2Bg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xbnkjbB2SK7xFW7Ky1AJOTP6gH2S9MOzAaZLUCLmWlYGwtAYqN0I=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   564700  Infrastructure

   564700  Infrastructure

   564800  Infrastructure Impr

   564800  Infrastructure Impr

   565000  Machinery & Equipme 26,200 26,200 16,000 10,200- 38.93-

    565005  Mach. & Equip. - 5 1,668 8,339

    565010  Mach. & Equip. - 1 14,473 26,950 26,199 26,199

   565000  Machinery & Equipme 16,141 26,950 8,339 26,200 26,200 26,199 26,199 16,000 10,200- 38.93-

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

    566206  Computer Equipment 16,984 64,334

   566200  Computer Equipment 16,984 64,334

   567000  Vehicles 28,000 28,000 28,000- 100.00-

    567004  Vehicles, Trucks, 24,091 47,803 28,729 28,729

   567000  Vehicles 24,091 47,803 28,000 28,000 28,729 28,729 28,000- 100.00-

  560000  Capital Outlay 86,217 139,087 74,839 54,200 54,200 54,928 54,928 16,000 38,200- 70.48-

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 2,636,954 2,673,223 2,751,934 2,555,553 2,586,842 1,500,576 2,562,766 2,483,565 71,988- 2.82-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25K6de5IXrr2az410tvD5LqAKHlMM5Sb3ZlJajA7KT4k%2B9ItVhdbg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0O1IT9vAq5IMpMQUWv3wVLoivjDfo1WQr4xYj%2FystbTgk4nw%2BP4rA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m2uH6u%2BeKPjQmcvw7KPd5S0ZZfSKRJAt5J1Tz93ggWG2i9kEPNqg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27w3Cbl6FKK1d9I86pzjGUvDoBaNYbr2OyUCeaJiiK%2F5H1anbhHvc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13r3PtcqIYkOASx0yM5C3g9RuRXWpMSZUY9Kg6Vztq3p42Z70mr1Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nyMyTSGHpxdCM3xJC5R7lzsqvOW80d9g0mBgiMN3MHDZYiiYxam4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3C6GnhKYzIoP4676Th72XmHI2iuZaDudv1FE6Qz5qanPaWueTEPEU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jOxjXU6aQoi%2FAsBTie9ytu9hu%2BPR2vzTfcqAQRyN2%2Bsi4O6fBwR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BxJ2gD2iEXCstYV7ovSM%2BoFmCeQEnAlskGwQRh5rQ7jeZ%2FaoSz3c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yVc6UGsIK4OpKV5Dh5QAF3mpIVfVzE8cQvFYEMt0s%2BDFbRjqoois=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WXXlujDBPjWwng%2Fu4Zwu0ky%2FicX0mWg8LX4haQFiD5d8tjk4qUFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0diQjBBLuvh3%2F3yPbE8VXYZ%2F4Inp47fL8kbzkVwJxBbAhpVTLFeVU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21HPwsLMrGf9yQrOdb4Bgi3Fz3vrL30t0CnqMG7aUAxBeQzFOVUms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gdXeBc1zbruugear1ZYzpY7f8R6WhLBxeEFz6saBSQmxoJFwpdiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xWCoDQVrEBiPrcK5Dk3zQa4aLdJhDbZbeOs%2F7%2FebQbsxRFjHH01o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xOsz0mxrBUj%2FzjRkiQPQxaI%2F%2Fr0Jas2DsVJlCo3VpQMj4ECOXWNo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CLCVgEEdSc5EW9quGjL9aUEgyldIXSRrOGF2FiPnc7I4afW0SNaw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FwrKu84%2BPr5BVj9l4uytwvb9O8m%2B%2BogujJLGW0h%2F1oGcrny5TwQU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0C4ZDK9Owuamx%2FUhFK9WSJcQuirNsuIQN70e2n8wp4klvZ5GnEb0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07w2JwJKllsaGVq4QPH7bMQ91cFUu7zXj5C29FZoLa%2Fy%2BeJLzixno=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vv06xgtFNJJCZQVHWPY2c2PBk0n0HZSMiSxlps7Isea4b4fEgxXw=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631500  Land Records Usage 67,164- 21,609- 29,329- 47,750- 47,750- 1,250- 47,750- 60,363- 12,613- 26.41

  630000  Opt'g Transfers from 68,044- 21,609- 29,329- 47,750- 47,750- 1,250- 47,750- 60,363- 12,613- 26.41

 600000  Other Financing Sourc 68,044- 21,609- 29,329- 47,750- 47,750- 1,250- 47,750- 60,363- 12,613- 26.41

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   726000  Internal Services F

   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 40,543- 101,025 114,696- 31,289 354,517 72,944-

 800000  Net Position

  810000  Net Position

  810000  Net Position

  820000  Fund Balance

   820101  Use of GF Assigned 21,289- 21,289-

   820125  Use of FB for Subse 10,000- 10,000-

  820000  Fund Balance 31,289- 31,289-

 800000  Net Position 31,289- 31,289-

00195  County Planning & Resou 40,543- 101,025 114,696- 354,517 104,233- 138.93-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3B7V6%2B6uCHuVRMdd4jqKziBbNFj6gtSSdT%2FFpOFIlE3UIGf%2BkzFnU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dmXfTi0KBcFlcj9uD2woyj3TrJJtbM6LkOE7U1A5WEK6pdwGv%2Fu0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3s5fen11mte4kpVs13gJ0u9yjSmeyd4z0AsiOcP0CFd%2FJYSLPujPU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17LDI3M6R6QxfJ816I8FErmnwg8TLKZ18uNpzCeKYuQScRKy92Zew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1noh6%2FSONQqp7y%2FvSpOR2OuE%2BromXxdWSgbZR177CRI4Rvv9xWu%2BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TN2oEj%2FQU3fd3iLNMQn7uNGSJx31%2FXWV033nG6B1phGWpu5YmARg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nH5Rkb478srhWJpHRspuzVDJMHTIwvwzAG%2Boe0N%2FqatkWZMty0Ng=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rB52%2BEmD5uMvSmNP8Al1W9lor9D%2FaotwJMCX07MLEQMPvjUg4OQ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Vw%2FxAN5mOlofpCHIzt2j%2FxldXmtbjapVlzPaqcPRY8LukQyr06Kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EvBNORPZxx717ajPwzs6DYkjnH%2BeH7EFmuYqea7H4jFH3QsW78cQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yJOfJxtPE611MBHr2WD2zUeOyPsaRcAq7MjMtZ4TFF5KBz4n%2BeMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Wsh%2BAZ3wvoQ9xISxcyAsA%2BrD%2BwyRtFb6cucjl57YNnDk0povaEYk=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

Current Change in Fund Balance 40,543- 101,025 114,696- 354,517 104,233-



Sheboygan County Planning & Conservation 2025 Table of Organization 

County Administrator 

Planning, Resources, 

Agriculture & Extension 

Committee 

Planning & Conservation 

Director 

Deputy Director/County 

Conservationist 
Parks Superintendent 

Code & Zoning Tech (1) 
Code & Zoning  

Administrator (2) 
GIS Specialist (2) GIS Administrator (1) Admin Specialist (1) 

Conservation Specialist 

(3) 

Conservation Technician

(1) B24 

(Grant Funded) 

Maintenance Worker (1)  

GIS Specialist—NG 911 

(1) (Temporary Until 

Retirement) 



Department Account Number & Name Amount Shared Service Department Account Number & Name

Conservation-Nonmetallic Mining 1068.476310 Permit Fee 2,295      Highway 441.556115 Highway

2,295      

Planning - Boat Landings 125.552125 Highway 6,496      Highway 43020.472300 Highway
Planning - Marsh 127.552125 Highway 10,000     Highway 43021.472300 Highway
Planning - Gerber Lake 129.552125 Highway 500         Highway 43022.472300 Highway
Planning - Old Plank Road Trail 131.552125 Highway 609         Highway 43023.472300 Highway
Planning - Planning & Zoning 132.552125 Highway 5,721      Highway 43031.472300 Highway
Planning - Snowmobile 1042.552125 Highway 2,570      Highway 43026.472300 Highway
Planning - Interurban Trail 1052.552125 Highway 300         Highway 43054.472300 Highway
Planning - Shoreland 400 1100.552125 Highway 500         Highway 43031.472300 Highway
Planning - Amsterdam Dunes 1102.552125 Highway 300         Highway 43031.472300 Highway

Planning - Planning & Zoning 132.552120 Vehicle Repair 400         Sheriff 162.472250 Vehicle Repair & Maint

Board of Adjustments 124.553135 Printing & Duplication 200         Printing 426.473400 Printing & Duplicating
Planning - Boat Landings 125.553135 Printing & Duplication 100         Printing 426.473400 Printing & Duplicating
Planning - Planning & Zoning 132.553135 Printing & Duplication 700         Printing 426.473400 Printing & Duplicating
Conservation Admin 1063.553135 Printing & Duplication 100         Printing 426.473400 Printing & Duplicating
Stream Bank/Trees 1066.553135 Printing & Duplication 500         Printing 426.473400 Printing & Duplicating

Planning - Marsh 127.556145 120         HHS-Water Testing 237.476450.924 Sheb Cty Other Dept Revenue
Planning - Old Plank Road Trail 131.556145 180         HHS-Water Testing 237.476450.924 Sheb Cty Other Dept Revenue

29,296     

INTERDEPARTMENTAL CHARGES 

Total Charges

1
4

Total Revenues



Capital Outlay Request for 2026 -  $5000+

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

TOTAL COST OF 

ITEM(S)

REIMBURSEMENT 

AMOUNT JUSTIFICATION

ODOMETER 

READING

SOURCE OF 

REIMBURSEMENT

REIMBURSE 

ACCOUNT A / R

REPLACED 

ASSET #

ANTICIPATED 

ACQUISITION 

DATE

565000.000000 New Mower  $          16,000.00  $                              -   

This will replace an aging zero-turn 
mower that will have 1,500 hours on it by 
the time it is replaced.  The current unit is 
starting to nickel and dime with 
maintenance costs due to the high use.  
We are anticipating to continue to use the 
current unit as a back-up when 
maintenance is being performed on the 
new unit.  The expense will be covered 
within the current Operating budget.

N/A N/A N/A  R 2/1/2026

Grand Total Amounts 16,000.00$           -$                             

Planning & Conservation



EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY  
Listed in Order of Priority Account to use: 533928

 

 for Computer System/Eq from $500 thru $4999

$ 1,404.48 $ -   5 year life cycle Price
$ -   $ -  
$ -   $ -  

When requesting printers please indicate all the features needed for that unit:

IT Division Approval Requesting Department Head Signature

Department:

Account No:  533928
TOTAL COST REIMBURSEMENT REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

Planning & Conservation

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

132.533928 Computers (1) - Covered by LIO 2021012

Grand Total Amounts $ 1,404.48 $ -  

NOTE:



2026 Travel and Training Requests

Department: _______________________________Planning & Conservation

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 533220

Commercial 

Transport    

533235

Seminars and 

Training 533245

Total Cost per 

request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

Feb/May/Oct 
2026

WI Land Information Assoc 
Conf Unknown Varies  -             87.50         187.50             -              399.50               674.50               Yes Yes

April/May/Oct 
2026

L. Michigan Area Water Land 
Conservation Association 
Meetings/Conf

Unknown Varies  -             25.00         175.00             -              425.00               625.00               Yes Yes

1st 1/2 of year Eastern WI User Group 
Sanitary Trainings Unknown Varies  -             25.00         150.00             -              402.50               577.50               Yes Yes

April/Oct 2026 WI County Conservation 
Assoc Trainings/Conf Unknown   Varies  -             37.50         200.00             -              400.00               637.50               Yes Yes

Quarterly WI Co Planning Directors 
Meetings Unknown Varies  -             25.00         175.00             -              400.00               600.00               Yes Yes

March of 2026
WI Land & Water 
Conservation Assoc 
Conference

Unknown Varies  -             37.50         250.00             -              400.00               687.50               Yes Yes

2026 Mileage for meetings and job 
site visits and misc meetings Unknown Varies  500.00       50.00         300.50             -              -                     850.50               Yes/No Yes

July of 2026 ESRI User Conference San Diego 1 125.00         1,750.00            500.00          500.00                 2,875.00              No Yes

1st 1/2 of year Brownfield Conference (100% 
Non-levy funded) Unknown 2 125.00         1,812.00            1,500.00       1,073.00              4,510.00              No Yes

-                       
-                       
-                       
-                       

Object 

Account 

Total

500.00         537.50         5,000.00            2,000.00       4,000.00              12,037.50            

Grand Total 12,037.50            

Grand Total amount above should match the subtotal on the Proposed Variance Report
**2025 Employee Mileage Reimbursement Rate                                                                                    $.51 with 

proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



JDE Object 

Account Fee Current Charge Proposed % change Unit

Date of Last 

increase  Prior Fee Who can Approve Change Why Proposing a Change?

Taxable 

(Y/N)

435100 Boat launch - resident daily 4.00                                      5.00           25% per day 1/1/2011 County Board 15 years, we are the lowest in 

the State for those that charge 

fees

Y

435100 Boat launch - resident annual 16.00                                    20.00         25% per year 1/1/2011 County Board "" Y
435100 Boat launch - non-resident daily 6.00                                      15.00         150% per day 1/1/2011 County Board "" Y

435100 Boat launch - non-resident annual 24.00                                    40.00         67% per year 1/1/2011 County Board "" Y

435155 Shoreland Permit - renewal/transfer/amendment 100.00                                 each 1/1/2024 Liaison Committee N

435155 Sanitary Ordinance - maintenance program administration 16.50                                    each 1/1/2021 County Board N

435155 County Plat Review 360.00                                 each 1/1/2023 Liaison Committee N

435155 Replat Review 360.00                                 each 1/1/2023 Liaison Committee N

435155 Conservation Subdivision Review 135.00                                 each 1/1/2023 Liaison Committee N

435155 Subdivision Ordinance - certified survey map review 275.00                                 each 1/1/2023 Liaison Committee N

435155 Board of Adjustments 575.00                                 each 1/1/2024 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 1-5 180.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 6-10 355.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 11-15 530.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 16-25 705.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 26-50 815.00                                 each 1/1/2020 County Board N

435950 Nonmetallic Mining Permit - unreclaimed Acres 51 or more 875.00                                 each 1/1/2020 County Board N

435950 Erosion Control & Stormwater Management Permit - Land 

Disturbance

 100 + 40/acre of land 

disturbed 

each 1/1/2020 Liaison Committee N

435950 Erosion Control & Stormwater Management Permit  200 + 40/lot each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - conventional system 500.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - tank replacement 400.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - inground pressure system 520.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - at grade/mound/sand filter system 640.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - individual site design 700.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - experimental systems 800.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - holding tanks <3000 gpd 450.00                                 each 1/1/2025 Liaison Committee N

435155 Sanitary Permit - renewal/transfer 100.00                                 each 1/1/2020 Liaison Committee N

435155 Citation Administration Fee 75.00                                    each 1/1/2020 Liaison Committee N

435155 Shoreland Permit 255.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Conditional Use (in addition to permit fee) 655.00                                 each 1/1/2020 Liaison Committee N

435155 Rezoning Request 655.00                                 each 1/1/2020 Liaison Committee N

435155 Variance Request 325.00                                 each 1/1/2020 Liaison Committee N

451405 Address Assignment 30.00                                    40.00         33% each 1/1/2020 Liaison Committee Y

435155 Shoreland Permit - w/mitigation option 355.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Permit - floodplain development 330.00                                 each 1/1/2020 Liaison Committee N

435155 Shoreland Permit - Staff Drawing 200.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - Drainfield Replacement 380.00                                 each 1/1/2020 Liaison Committee N

435155 Sanitary Permit - Existing System-Addition of Pretreatment Unit 

Only/Filter Installation

230.00                                 each 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Storage 0-300 animals 605.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Storage >300 animals 1,250.00                              other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Modification 0-300 animals 255.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Modification >300 animals 505.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Feedlots 205.00                                 other 1/1/2020 Liaison Committee N

435950 Animal Waste Storage Permit - Facility Closure 205.00                                 other 1/1/2020 Liaison Committee N

435155 Ordinance Amendment Request 675.00                                 each 1/1/2020 Liaison Committee N

451405 GPS Tile Map 40.00                                    each 1/1/2020 Department N

435155 Subdivision Ordinance - preliminary plat review 455 + 4/acre each 1/1/2020 Liaison Committee N



JDE Object 

Account Fee Current Charge Proposed % change Unit

Date of Last 

increase  Prior Fee Who can Approve Change Why Proposing a Change?

Taxable 

(Y/N)

435155 Subdivision Ordinance - final plat review 255 + 4/acre each 1/1/2020 Liaison Committee N

435205 Household Hazardous Waste - Hazardouse Waste 20.00                                    per person 1/1/2023 Liaison Committee N

435155 County Sanitary Permit - reconnection 180.00                                 each 1/1/2021 Liaison Committee N

435155 County Sanitary Permit - pipe repair/replacement/suction line 180.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - non plumbing system 180.00                                 each 1/1/2021 Liaison Committee N

435155 Sanitary Permit - abandonment permit 35.00                                    each 1/1/2021 Liaison Committee N

435155 Shoreland Permit - Accessory Structure >300' from OHWM & out 

of flood plain

80.00                                    -             each 1/1/2021 Liaison Committee N

435155 County Sanitary Permit - pipe repair/replacement-permit issued after 1/1/1990* 75.00                                    each 1/1/2021 Liaison Committee N

435205 Household Hazardous Waste - Electronics 40.00                                    per person 1/1/2021 Liaison Committee N
457160 Drinking Water Testing & Education Program 30.00                                    each 1/1/2025 Liaison Committee N

457160 Drinking Water Testing & Education Program Metals 57.00                                    each 1/1/2025 Liaison Committee N

457160 Drinking Water Testing & Education Program Triazine Screen 35.00                                    each 1/1/2025 Liaison Committee N







































July 2025
Finance Committee & County Administrator Report



Budget Variance Summary
Year to Date July 31, 2025

General Special Revenue Enterprise Internal Service Total Transportation

Change in Fund Balance 146,701$         (1,082,193)$  472,581$        (6,191,479)$  (6,654,390)$      3,758,372$        

Plus: unbudgeted depreciation 741,649          1,973,940      2,715,589$        

Adjusted Change in Fund Balance 146,701$         (1,082,193)$  1,214,230$    (4,217,539)$  (3,938,801)$      3,758,372$        

Budgeted Change in Fund Balance to Date (4,661,327)$    (895,911)$      78,768$          (2,637,684)$  (8,116,154)$      (4,196,120)$      

Variance Actual to Budget 4,808,028$     (186,282)$      1,135,462$    (1,579,855)$  4,177,353$        7,954,492$        

Fund



Department Budget Variance Summary
Year to Date July 31, 2025

Total Total Total Total

Department Variance Department Variance Department Variance Department Variance

General Fund Special Revenue Enterprise Funds Internal Services

Airport 28,284$         Community Programs (989,966)$      Lake Breeze Aviation 68,508$         Employee Benefits (295,633)$      
Bldg Services 569,906$       Economic Support 72,509$         Rocky Knoll 1,066,954$    Highway (1,807,994)$   
Clerk of Crts 116,549$       Elder Services 30,738$         Info Technology 512,218$       
Corp Counsel 1,389$          HHS Administration (7,988)$         Total - Enterprise Fund 1,135,462$    Prop Ins 11,554$         
County Administrator 32,485$         Public Health Service (37,283)$        
County Board 16,054$         Social Services 749,031$       Total - Internal Servs (1,579,855)     

County Clerk (19,018)$        Total HHS (182,960)$      
Court Commissioner 5,084$          Total

DA 21,164$         Public Safety - Spec Rev (3,322)$         Department Variance
Finance 68,575$         
Human Resources 29,514$         Total - Special Revenue (186,282)        Transportation 

Medical Examiner 980$             Transportation 7,954,492$    
Nondepart'l 4,943,700$    
Planning & Conservation (327,253)$      Total - Transportation 7,954,492$    

Register of Deeds 36,814$         
Sheriff (823,513)$      
Tax Foreclosures 26,976$         
Treasurer 25,010$         
UW Extension 23,825$         
UW GB - Sheboygan Campus (8,377)$         
Veterans' Comm 9,288$          
Veterans' Service 30,592$         

Total - General Fund 4,808,028$    
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Budget Actual

General Fund (Budget to Actual)

Year to Date July 31, 2025

Budget Actual Variance

% Actual 

to Budget

Revenues 27,725,718$   32,083,693$ 4,357,975$  116%

Wages & Benefits (15,976,880)    (16,033,740)  (56,860)         100%

Operating Expense (9,452,429)      (10,195,738)  (743,309)       108%

Interdepartmental (4,401,910)      (4,166,445)    235,465        95%

Capital Outlay (683,642)          (607,482)        76,160           89%

Total Expenses (30,514,861)    (31,003,405)  (488,544)       102%

Other Financing (1,872,184)      (933,586)        938,598        50%

Change in Fund Balance (4,661,327)$    146,702$       4,808,029$  3%



General Fund (Variance Change)

Year to Date July 31, 2025

• Revenue is positive due to more than budgeted 
interest income, state shared revenues, and 
recognition of LFRF revenue

• Negative Operating expense variance, current month 
change due to payments of LFRF task force expenses 
along with more than anticipated maintenance 
services and non capital equipment purchases

Prior Month Current Month Change

Revenues 3,535,459$    4,357,975$        822,516$       

Wages & Benefits (76,442)           (56,860)              19,582           

Operating Expense (321,710)        (743,309)            (421,599)       

Interdepartmental 180,846          235,465              54,619           

Capital Outlay 76,160            76,160                -                  

Total Expenses (141,146)        (488,544)            (347,398)       

Other Financing 1,066,410      938,598              (127,812)       

Change in Fund Balance 4,460,723$    4,808,029$        347,306$       

Variance



General Fund – Department Analysis
Year to Date July 31, 2025

Overall Budget Overtime
Department Revenues Expenditures Other Financing Total % of Outflow

Airport 29,773$          (1,489)$           -$                 28,284$          6.47%

Building Services 29,372            458,467          82,067            569,906          19.94%

Clerk of Courts 91,492            26,038            (981)                 116,549          6.21%

Corporation Counsel 1,821               (432)                 -                   1,389               0.35%

County Administrator -                   32,485            -                   32,485            11.81%

County Board -                   16,054            -                   16,054            10.30%

County Clerk (506)                 (10,112)           (8,400)             (19,018)           -9.13%

Court Commissioner 1,247               3,837               -                   5,084               2.28%

District Attorney (533)                 21,697            -                   21,164            3.32%

Finance (68,739)           134,162          3,152               68,575            5.03%

Human Resources 6,144               19,555            3,815               29,514            4.25%

Medical Examiner (19,221)           20,201            -                   980                  0.48%

Non-Departmental 4,123,855      (130,717)        950,562          4,943,700      169.87%

Planning & Conservation (20,865)           (279,785)        (26,603)           (327,253)        -21.50%

Register of Deeds 26,343            6,565               3,906               36,814            7.85%

Sheriff 105,427          (972,327)        43,387            (823,513)        -5.44%

Tax Foreclosures 21,602            5,374               -                   26,976            N/A

Treasurer 3,109               124,808          (102,907)        25,010            4.38%

UW GB - Sheboygan Campus -                   1,023               (9,400)             (8,377)             -9.48%

UW Extension 24,495            (670)                 -                   23,825            9.25%

Veterans Commission -                   9,288               -                   9,288               76.16%

Veteran's Services 3,159               27,433            -                   30,592            14.62%

Total General Fund 4,357,975$    (488,545)$      938,598$        4,808,028$    15.76%

Variances
Department Budget Actual $ Variance % of Variance

Airport 3,750$          5,255$          (1,505)$        -40.13%

Building Services 11,581          21,138          (9,557)           -82.52%

Clerk of Courts 1,023            511                512                50.05%

Corporation Counsel -                 -                 -                 0.00%

County Administrator -                 -                 -                 0.00%

County Board -                 -                 -                 0.00%

County Clerk 300                264                36                  12.00%

Court Commissioner -                 -                 -                 0.00%

District Attorney -                 26                  (26)                 -100.00%

Finance 2,921            352                2,569            87.95%

Human Resources -                 -                 -                 0.00%

Medical Examiner -                 34                  (34)                 -100.00%

Non-Departmental -                 -                 -                 0.00%

Planning & Conservation -                 -                 -                 0.00%

Register of Deeds -                 (1)                   1                     -100.00%

Sheriff 588,916        1,000,096    (411,180)      -69.82%

Tax Foreclosures -                 -                 -                 0.00%

Treasurer -                     -                     -                     0.00%

UW Campus -                 -                 -                 0.00%

UW Extension -                 -                 -                 0.00%

Veterans Commission -                 -                 -                 0.00%

Veteran's Services -                 -                 -                 0.00%

Total General Fund 608,491$     1,027,675$  (419,184)$    -68.89%

Overtime

• Building Services – Expenditure variance due to vacant positions, non capital equipment not yet purchased, structural project and carpet not completed, and unspent contingency
• County Administrator – Expenditure variance due to position vacancy and invoices not yet received for consulting work
• County Board – Expenditure variance due to position vacancy and less than budgeted mileage expenses
• County Clerk – Expenditure variance due to unforeseen increases in advertisements costs and unbudgeted increase in ballot printing
• Non Departmental – Revenue variance due to higher than budgeted investment interest
• Planning & Conservation – Revenue variance due to timing of grant funding and tree sale revenue;  Expenditure variance due to expenses related to Non-Motorized project on County 

Road E that will be reimbursed
• UWGB – Sheboygan Campus – Other Financing variance due to budgeted LFRF reimbursement Finance to look into
• UW Extension – Revenue variance due to new  4-H program staff offering new 4-H programs and the fees collected related to those programs
• Veterans– Revenue variance due to receipt of donations; Expenditure variance due to vacancies and requests for assistance varying from year to year and supplies budgeted for purchase 

not yet purchased



General Fund – Sheriff’s Department OT
As of July 31, 2025
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General Fund – Sheriff’s Department
As of July 31, 2025



General Fund – Sheriff’s Department
As of July 31, 2025 (13 Month History)



General Fund – Sheriff’s Department
As of July 31, 2025 (13 Month History)



General Fund – Sheriff’s Department
As of July 31, 2025



General Fund – Sheriff’s Department
As of July 31, 2025



General Fund – Sheriff’s Department
As of July 31, 2025 (13 Month History)



Special Revenue Fund 
(Budget to Actual)

Year to Date July 31, 2025

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Budget Actual Variance

% Actual to 

Budget

Revenues 30,757,653$ 30,282,963$ (474,690)$     98%

Wages & Benefits (10,702,163)  (10,478,055)  224,108         98%

Operating Expense (17,301,215)  (17,289,842)  11,373           100%

Interdepartmental (4,229,761)    (4,002,301)    227,460         95%

Capital Outlay (6,500)             -                   6,500              0%

Total Expenses (32,239,639)  (31,770,198)  469,441         99%

Other Financing 586,075          405,041          (181,034)       69%

Change in Fund Balance (895,911)$      (1,082,194)$  (186,283)$     121%
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Special Revenue Fund (Variance Change)

Year to Date July 31, 2025

• Revenues are less than budgeted.  Current month 
change is due to fluctuating payment revenue, 
licenses and permit fees fluctuating throughout 
the year, and some state grants being claimed 
faster than budgeted supported by allowable 
expenses

• Wages variance due to unfilled positions

• Operating Expense positive variance, current 
month change due to fluctuations based on client 
needs and vendor staff availability.  

• Interdepartmental positive variance due to unfilled 
positions or lower than anticipated charges from 
other departments

Special Revenue Fund includes Public Safety Special Revenue 
and Health & Human Services

Prior Month Current Month Change

Revenues (1,015,458)$ (474,690)$          540,768$       

Wages & Benefits 205,123         224,108              18,985           

Operating Expense 833,884         11,373                (822,511)       

Interdepartmental 197,796         227,460              29,664           

Capital Outlay 6,500              6,500                  -                  

Total Expenses 1,243,303     469,441              (773,862)       

Other Financing (146,289)       (181,034)            (34,745)          

Change in Fund Balance 81,556$         (186,283)$          (267,839)$     

Variance



Special Revenue Fund – Department Analysis
Year to Date July 31, 2025

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Community Programs (1,320,564)$  481,903$        (151,305)$      (989,966)$      -5.61% Community Programs 18,233$   7,983$      10,250$     56.22%

Economic Support (8,121)             89,419            (8,789)             72,509            3.05% Economic Support 29,230     6,106         23,124        79.11%

Elder Services 89,657            (52,896)           (6,023)             30,738            1.28% Elder Services 7,699        16,257      (8,558)        -111.16%

HHS Administration 216                  (3,313)             (4,891)             (7,988)             -30.49% HHS Administration 2,043        111            1,932          94.57%

Public Health Service 69,749            (97,007)           (10,025)           (37,283)           -1.67% Public Health Service -            548            (548)            -100.00%

Social Services 670,494          78,537            -                   749,031          9.90% Social Services 47,339     19,307      28,032        59.22%

Total HHS (498,569)$      496,643$        (181,033)$      (182,959)$      -0.57% Total 104,544$ 50,312$    54,232$     51.87%

Public Safety Sp Rev 23,879            (27,201)           -                   (3,322)             0.00% Public Safety Sp Rev -                 -                  -                   0.00%

Variances Overtime
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Enterprise Fund – Rocky Knoll (Budget to Actual)

Year to Date July 31, 2025

Enterprise Fund includes Rocky Knoll

Budget Actual Variance

% Actual 

to Budget

Revenues 12,168,468$ 14,163,049$ 1,994,581$   116%

Wages & Benefits (4,968,163)    (5,430,634)    (462,471)       109%

Operating Expense (5,461,482)    (6,138,237)    (676,755)       112%

Interdepartmental (1,703,199)    (1,529,738)    173,461         90%

Capital Outlay (40,160)          (2,022)             38,138           5%

Total Expenses (12,173,004)  (13,100,631)  (927,627)       108%

Other Financing -                   -                   -                  N/A

Change in Fund Balance (4,536)$          1,062,418$    1,066,954$   23422%



Enterprise Fund – Rocky Knoll (Variance Change)

Year to Date July 31, 2025

• Revenues are more than budgeted due to 
higher census and resident payor source mix. 
Census for July was budgeted for 126 and 
actual was 140.7

• Wages & Benefits expense variance due to the 
higher than budgeted census combined with 
increases in employee staffing

• Operating Expense variance is due to higher 
than budgeted census along with the care 
needs and some reliance on agency staffing.  

• Positive Interdepartmental expenses variance 
are a result of budget versus actual mix of 
insurance types taken

Enterprise Fund includes Rocky Knoll

Prior Month Current Month Change

Revenues 1,632,384$         1,994,581$         362,197$        

Wages & Benefits (365,422)             (462,471)             (97,049)           

Operating Expense (632,309)             (676,755)             (44,446)           

Interdepartmental 155,255               173,461               18,206            

Capital Outlay 38,138                 38,138                 -                   

Total Expenses (804,338)             (927,627)             (123,289)        

Other Financing -                        -                        -                   

Change in Fund Balance 828,046$            1,066,954$         238,908$        

Variance



Enterprise Fund – Department Analysis
Year to Date July 31, 2025

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Rocky Knoll 1,994,581$      (927,627)$     -$                      1,066,954$   8.76% Rocky Knoll 304,568$ 186,182$ 118,386$  38.87%

Total 1,994,581$      (927,627)$     -$                      1,066,954$   Total 304,568$ 186,182$ 118,386$  

Variances Overtime



Rocky Knoll (Budget to Actual Census)

July 31, 2025 (13 Month History)
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Enterprise Fund – Lake Breeze Aviation (Budget to Actual)

Year to Date July 31, 2025

Enterprise Fund includes Lake Breeze Aviation

Budget Actual Variance

% Actual 

to Budget

Revenues 1,994,859$    2,010,128$    15,269$         101%

Wages & Benefits (344,574)        (305,970)        38,604           89%

Operating Expense (1,434,907)    (1,293,958)    140,949         90%

Interdepartmental (132,074)        (83,388)          48,686           63%

Capital Outlay -                   (175,000)        (175,000)       N/A

Total Expenses (1,911,555)    (1,858,316)    53,239           97%

Other Financing -                   -                   -                  N/A

Change in Fund Balance 83,304$          151,812$       68,508$         182%
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Enterprise Fund – Lake Breeze Aviation (Variance Change)

Year to Date July 31, 2025

• Revenue variance is due to higher fuel sales 
than anticipated flights for the month of July

• Capital Outlay for construction on a Hangar 
Door

Prior Month Current Month Change

Revenues (68,324)$             15,269$               83,593$          

Wages & Benefits 50,707                 38,604                 (12,103)           

Operating Expense 139,943               140,949               1,006               

Interdepartmental 39,552                 48,686                 9,134               

Capital Outlay (175,000)             (175,000)             -                   

Total Expenses 55,202                 53,239                 (1,963)             

Other Financing -                        -                        -                   

Change in Fund Balance (13,122)$             68,508$               81,630$          

Variance



Enterprise Fund – Department Analysis
Year to Date July 31, 2025

Overall Budget Overtime

Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Lake Breeze Aviation 15,269$            53,239$         -$                      68,508$         3.58% Rocky Knoll 35,635$   21,626$   14,009$    39.31%

Total 15,269$            53,239$         -$                      68,508$         Total 35,635$   21,626$   14,009$    

Variances Overtime



Internal Services (Budget to Actual)

Year to Date July 31, 2025

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Budget Actual Variance

% Actual 

to Budget

Revenues 23,391,467$ 21,770,444$ (1,621,023)$    93%

Wages & Benefits (15,252,149)  (14,534,096)  718,053            95%

Operating Expense (6,691,399)    (7,883,913)    (1,192,514)      118%

Interdepartmental (1,593,879)    (1,416,816)    177,063            89%

Capital Outlay (2,932,705)    (2,572,808)    359,897            88%

Total Expenses (26,470,132)  (26,407,633)  62,499              100%

Other Financing 440,981          419,649          (21,332)            95%

Change in Fund Balance (2,637,684)$  (4,217,540)$  (1,579,856)$    160%
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Internal Services (Variance Change)

Year to Date July 31, 2025

• Revenues are less than budgeted.  Current month 
change is due to more than budgeted Highway 
municipal charges but less than anticipated state 
grants and capitalized expenses for highway and 
health insurance revenue for employee benefits & 
insurance 

• Positive Wage & Benefits variance due to less than 
budgeted enrollment in health, dental, and group 
life expenses for Employee Benefits & Insurance

• Operating Expenses variance is more than 
budgeted due to more than anticipated 
engineering, repairs and roadway supplies for 
Highway

• Capital Outlay current month change due to land 
right of way purchases and a 4200 gallon brine 
tank

Internal Service Fund includes Employee Benefits Insurance, 
Property & Liability Insurance & Phones, Information 
Technology, and Highway

Prior Month Current Month Change

Revenues (811,251)$     (1,621,023)$      (809,772)$     

Wages & Benefits 589,535         718,053              128,518         

Operating Expense (716,468)       (1,192,514)        (476,046)       

Interdepartmental 32,312           177,063              144,751         

Capital Outlay 396,876         359,897              (36,979)          

Total Expenses 302,255         62,499                (239,756)       

Other Financing 353,048         (21,332)              (374,380)       

Change in Fund Balance (155,948)$     (1,579,856)$      (1,423,908)$ 

Variance



Internal Service Fund – Department Analysis
Year to Date July 31, 2025

Overall Budget Overtime
Department Revenue Expenditures Other Financing Total % of Outflow Department Budget Actual $ Variance % Variance

Employee Benefits & Insurance (872,957)$      577,324$        -$                 (295,633)$      -2.85% Employee Benefits & Insurance -$            -$            -$            0.00%

Highway (710,314)        (722,850)        (374,830)        (1,807,994)     -13.05% Highway 350,382     449,290     (98,908)      -28.23%

Information Technology (37,750)           196,470          353,498          512,218          28.60% Information Systems -              -              -              0.00%

Insurance (2)                     11,556            -                   11,554            2.45% Insurance -              -              -              0.00%

Total (1,621,023)$  62,500$          (21,332)$        (1,579,855)$  Total 350,382$   449,290$   (98,908)$    -28.23%

Variances Overtime



Transportation Fund (Budget to Actual)

Year to Date July 31, 2025
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Budget Actual Variance

% Actual 

to Budget

County Sales Tax 7,785,340$     8,026,566$       241,226$         103%

Sales Tax Distribution (1,122,399)      (1,122,399)        -                     100%

Total Revenues 6,662,941       6,904,167         241,226            104%

Reconstruction (1,862,296)      -                      1,862,296        0%

Pulverize & Repave (2,187,835)      (658,653)           1,529,182        30%

Overlay (574,408)         -                      574,408            0%

Sealcoating (734,522)         -                      734,522            0%

Infrastructure (3,750,000)      (737,142)           3,012,858        20%

Total Expenses (9,109,061)      (1,395,795)        7,713,266        15%

Other Financing (1,750,000)      (1,750,000)        -                     100%

Change in Fund Balance (4,196,120)$   3,758,372$       7,954,492$      90%



Transportation Fund (Variance Change)

Year to Date July 31, 2025

Prior Month Current Month Change

County Sales Tax (682,133)$     241,226$           923,359$       

Sales Tax Distribution -                  -$                    -                  

Total Revenues (682,133)       241,226              923,359         

Reconstruction 1,590,485     1,862,296          271,811         

Pulverize & Repave 1,868,510     1,529,182          (339,328)       

Overlay 490,570         574,408              83,838           

Sealcoating 627,315         734,522              107,207         

Infrastructure 3,012,858     3,012,858          0                      

Total Expenses 7,589,738     7,713,266          123,528         

Other Financing -                  -                       -                  

Change in Fund Balance 6,907,605$   7,954,492$        1,046,887$   

Variance



Transportation Fund 
(Actual County Sales Tax Received by Month)
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Sheboygan County Portfolio Summary as of July 31, 2025

Holdings Purchase Date Purchase Cost Issuer CUSIP Ratings Current Rate YTC YTM YTW Maturity Date Market Value Book MV
 Unrealized 
Gain/(Loss) 

Callable Call Frequency

May 30, 2024 708,803 Federal Home Loan Bank 3130AFFX0 AA+/AAA 4.63% 4.63% 4.63% 4.63% November 16, 2028 736,628 723,675 12,953 May 9, 2028 Non
September 24, 2020 1,000,000 Federal Home Loan Bank 3130AKA55 AA+/AAA 0.52% 0.52% 0.52% 0.52% September 24, 2025 994,070 973,250 20,820 September 10, 2025 Monthly
December 26, 2024 466,911 Federal Home Loan Bank 3130AKTR7 AA+/AAA 1.08% 4.35% 4.35% 4.35% January 29, 2027 477,770 467,670 10,100 January 29, 2027 Quarterly

March 24, 2021 750,000 Federal Home Loan Bank 3130ALJ47 AA+/AAA 0.70% 0.70% 0.70% 0.70% September 24, 2025 745,853 730,890 14,963 September 24, 2025 Quarterly
March 30, 2021 750,000 Federal Home Loan Bank 3130ALMH4 AA+/AAA 0.50% 0.50% 1.01% 0.50% March 30, 2026 735,713 722,925 12,788 September 30, 2025 Quarterly
March 30, 2021 500,000 Federal Home Loan Bank 3130ALPW8 AA+/AAA 1.00% 1.00% 1.65% 1.00% March 30, 2028 477,505 465,335 12,170 September 30, 2025 Quarterly

February 18, 2021 748,695 Federal Home Loan Bank 3130AL3S1 AA+/AAA 0.63% 0.66% 0.66% 0.66% February 17, 2026 735,368 719,970 15,398 August 17, 2025 Quarterly
May 26, 2021 750,000 Federal Home Loan Bank 3130AMFN7 AA+/AAA 0.50% 0.50% 1.16% 0.50% May 26, 2026 737,018 726,428 10,590 May 26, 2026 Quarterly

January 3, 2022 636,002 Federal Home Loan Bank 3130AMU75 AA+/AAA 1.00% 1.32% 1.32% 1.32% June 26, 2026 627,856 614,337 13,519 June 26, 2026 Monthly
July 28, 2021 750,000 Federal Home Loan Bank 3130ANCS7 AA+/AAA 0.50% 0.50% 1.58% 0.50% July 28, 2028 718,110 696,795 21,315 July 28, 2026 Annually

September 20, 2021 500,000 Federal Home Loan Bank 3130ANX47 AA+/AAA 0.50% 0.50% 1.12% 0.50% September 20, 2027 471,790 460,995 10,795 September 20, 2027 Non
October 14, 2021 500,000 Federal Home Loan Bank 3130APEA9 AA+/AAA 1.20% 1.20% 1.20% 1.20% October 14, 2026 482,505 473,420 9,085 October 14, 2025 Quarterly
October 26, 2021 500,000 Federal Home Loan Bank 3130APHT5 AA+/AAA 1.20% 1.20% 1.20% 1.50% October 26, 2026 482,220 472,885 9,335 August 26, 2025 Monthly

September 30, 2021 500,000 Federal Home Loan Bank 3130AP4Q5 AA+/AAA 0.50% 0.50% 1.09% 0.50% September 30, 2026 484,715 476,185 8,530 September 30, 2025 Quarterly
April 29, 2022 750,000 Federal Home Loan Bank 3130ARR52 AA+/AAA 3.00% 3.00% 4.22% 3.00% April 29, 2027 748,125 746,490 1,635 October 29, 2025 Quarterly

March 17, 2022 500,000 Federal Home Loan Bank 3130AR4N8 AA+/AAA 1.65% 1.65% 2.48% 1.65% March 17, 2026 495,875 492,245 3,630 March 17, 2026 Quarterly
September 16, 2022 500,000 Federal Home Loan Bank 3130ASZ36 AA+/AAA 4.00% 4.00% 4.00% 4.00% March 16, 2026 498,480 497,140 1,340 September 16, 2025 Quarterly
September 15, 2022 750,000 Federal Home Loan Bank 3130AT2F3 AA+/AAA 4.25% 4.25% 4.25% 4.25% September 15, 2027 747,270 747,593 -323 September 15, 2025 Quarterly

March 19, 2024 1,000,000 Federal Farm Credit Bank 3130B0JA8 AA+/AAA 5.00% 5.00% 5.00% 5.00% March 13, 2029 1,001,380 997,510 3,870 March 13, 2026 Annually
November 21, 2024 970,000 Federal Home Loan Bank 3130B3LR2 AA+/AAA 4.38% 4.38% 4.40% 4.40% December 12, 2031 979,409 955,925 23,484 December 1, 2031 Non
November 21, 2024 852,300 Federal Farm Credit Bank 3133ELYY4 AA+/AAA 1.53% 4.36% 4.36% 4.36% May 13, 2030 878,380 849,410 28,970 May 1, 2030 Non
September 29, 2020 750,000 Federal Farm Credit Bank 3133EMBH4 AA+/AAA 0.53% 0.53% 0.53% 0.53% September 29, 2025 745,253 729,210 16,043 October 15, 2025 Quarterly

March 19, 2024 995,898 Federal Home Loan Mtg Co 3133EP5K7 AA+/AAA 4.52% 4.72% 4.72% 4.72% March 13, 2026 1,001,310 1,001,840 -530 March 13, 2026 Non
May 30, 2024 744,683 Federal Farm Credit Bank 3133EREB3 AA+/AAA 4.70% 4.70% 4.70% 4.70% May 9, 2028 759,233 752,640 6,593 May 9, 2028 Non

December 26, 2024 566,811 Federal Home Loan Bank 313381FD2 AA+/AAA 2.62% 4.22% 4.22% 4.22% December 10, 2027 575,716 565,548 10,169 December 10, 2027 Non
March 19, 2024 1,140,967 Federal Home Loan Mtg Co 3134A4AA2 AA+/AAA 5.92% 4.39% 4.39% 4.39% March 15, 2031 1,137,200 1,119,060 18,140 March 15, 2031 Non
March 26, 2021 742,463 Federal Home Loan Mtg Co 3134GWXW1 AA+/AAA 0.55% 2.39% 0.78% 0.78% October 15, 2025 744,053 728,475 15,578 October 15, 2025 Quarterly

October 10, 2024 995,000 Federal Home Loan Mtg Co 3134HAQV8 AA+/AAA 4.11% 4.52% 4.11% 4.11% October 10, 2029 992,650 970,880 21,770 October 10, 2025 Quarterly
October 29, 2020 500,000 Federal Ag Mtg Corp 31422BY38 AA+/AAA 0.43% 0.43% 0.43% 0.43% October 29, 2025 495,165 484,315 10,850 October 29, 2025 Non

May 30, 2024 749,303 Federal Ag Mtg Corp 31424WHP0 AA+/AAA 4.67% 4.67% 4.67% 4.67% April 26, 2029 765,210 756,690 8,520 April 26, 2029 Non
July 5, 2013 702,594 Government National Mtg Assoc 38378TKF6 AA+/AAA 1.19% 1.41% 1.41% 1.41% May 20, 2043 676,414 672,117 4,297 August 20, 2043 Monthly

March 13, 2013 10,988 Auburndale SD, WI 05068PCN0 AA-/AA- 3.10% 3.10% 3.10% 3.10% March 1, 2026 9,932 9,750 182 November 9, 2025 semi-annually
January 29, 2024 249,000 American NB 02772JER7 FDIC/FDIC 4.60% 4.60% 4.60% 4.60% August 8, 2025 249,012 249,665 -652 August 1, 2025 Non

December 26, 2024 249,000 Austin Telco FCU 052392EC7 NCUA/NCUA 4.30% 4.30% 4.30% 4.30% December 30, 2026 249,695 250,397 -702 December 1, 2026 Non
January 23, 2024 226,087 Citidel FCU 17286TAJ4 NCUA/NCUA 0.90% 4.50% 4.50% 4.50% October 23, 2026 239,518 235,561 3,957 October 23, 2026 Non
January 23, 2024 186,465 Citizens ST B 176688CT4 FDIC/FDIC 0.90% 4.30% 4.30% 4.30% December 31, 2025 196,210 192,737 3,473 December 31, 2025 Non

January 3, 2025 245,000 Cross River Bank 227563LV3 FDIC/FDIC 4.00% 4.00% 4.00% 4.00% January 3, 2029 244,941 245,000 -59 January 3, 2029 Non
September 29, 2023 249,000 Empower CU CD 291916ABO NCUA/NCUA 5.10% 5.10% 5.10% 5.10% September 29, 2028 257,170 258,482 -1,312 September 29, 2028 Non

January 23, 2024 249,000 F&M Bank 307811JJ9 FDIC/FDIC 4.45% 4.45% 4.45% 4.45% August 1, 2025 248,970 249,393 -423 August 1, 2025 Non
August 4, 2021 246,518 Jpmorgan Chase CD 48128UZB8 FDIC/FDIC 0.65% 0.85% 0.85% 0.85% August 17, 2026 240,058 235,721 4,338 August 17, 2026 Non

December 26, 2024 247,447 Morgan Stanley 61690DSV1 FDIC/FDIC 4.86% 4.17% 4.17% 4.17% June 21, 2027 247,231 248,346 -1,115 June 21, 2027 Non
February 25, 2022 247,033 National Bk CD 633368FP5 FDIC/FDIC 1.55% 4.82% 1.71% 1.71% February 25, 2027 239,513 236,371 3,142 August 25, 2025 Monthly

March 20, 2024 249,000 Nicolet Natl Bank CD 654062LR7 FDIC/FDIC 4.25% 4.25% 4.25% 4.25% September 8, 2028 250,868 251,102 -234 September 8, 2028 Non
January 29, 2024 249,000 Wells Fargo Bank CD 949764LK8 FDIC/FDIC 4.20% 4.20% 4.20% 4.20% January 29, 2027 249,421 249,904 -483 January 29, 2027 Non

Various 0 USBank MM 1stAmerican Local 4.62% 4.62% 4.62% 4.62% N/A 0 0 0 n/a Liquid
Various 414,826 LGIP - General LGIPGEN State 4.39% 4.39% 4.39% 4.39% N/A 414,826 414,826 0 n/a Liquid
Various 17,372,968 LGIP - County Sales Tax LGIPST State 4.39% 4.39% 4.39% 4.39% N/A 17,372,968 17,372,968 0 n/a Liquid
Various 1,041,351 LGIP - Conservation LGIPCONS State 4.39% 4.39% 4.39% 4.39% N/A 1,041,351 1,041,351 0 n/a Liquid
Various 3,114,743 LGIP - Building LGIPBLDG State 4.39% 4.39% 4.39% 4.39% N/A 3,114,743 3,114,743 0 n/a Liquid
Various 42,382,217 Associated Bank - MM ASBKREPO2 Local 4.49% 4.49% 4.49% 4.49% N/A 42,382,217 42,382,217 0 n/a Liquid
Various 659,313 Wisconsin Bank & Trust - MM CBTMM1 Local 0.01% 0.01% 0.01% 0.01% N/A 659,313 659,313 0 n/a Liquid
Various 207,951 Cleveland State Bank CLESTBK Local 0.40% 0.40% 0.40% 0.40% N/A 207,951 207,951 0 n/a Liquid
Various 9,596,298 Associated Bank - Checking ASBKCHK1 Local 4.29% 4.29% 4.29% 4.29% N/A 9,596,298 9,596,298 0 n/a Liquid

TOTALS 100,713,634 100,577,792 100,193,282 384,510             

Calls, Pay Downs, and Maturities 
Maturity Date Book MV Issuer Broker Rating Current Rate Gain/Loss Sale Sale Price Type

January 0, 1900 0 0 0 0 0.000% $0 0 Called
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Sheboygan County Portfolio Summary as of July 31, 2025

 Market Value
Wtd Ave Tenor 
at Purch (Yrs)

Wtd Ave 
Seasoning (Yrs)

Current Month 
Annualized Yield

Benchmark Yield

Cash Equivalents 74,789,668     n/a n/a 4.38% 4.39%
Investments 25,788,123     5.50 2.92 2.79% 2.81%

Grand Total 100,577,792  3.98% 3.98%
Cash Benchmark Yield is LGIP rate for most recent month

2025 Interest    
Annual Budget $575,500

Budget to Date $335,708
Actual to Date $2,212,278
Variance $1,876,570

Budgeted Yield 2.30%

Investment Benchmark Yield is Dollar Weighted Average of like maturity treasury yields for each holding 
on date of purchase
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Sheboygan County Portfolio Summary as of July 31, 2025

Cash and Cash Equivalents Investment Holdings
Firm Value % of Cash Issuer Market Value % of Portfolio
Associated Bank 51,978,516     69.5% American NB 249,012               0.97%
Cleveland State Bank 207,951           0.3% Auburndale SD, WI 9,932                   0.04%
LGIP 21,943,889     29.3% Austin Telco FCU 249,695               0.97%

USBank MM -                         0.0% Citidel FCU 239,518               0.93%
Wisconsin Bank & Trust - MM 659,313           0.9% Citizens ST B 196,210               0.76%

74,789,668     100.0% Cross River Bank 244,941               0.95%
Empower CU CD 257,170               1.00%
F&M Bank 248,970               0.97%
Federal Ag Mtg Corp 1,260,375           4.89%
Federal Farm Credit Bank 3,384,245           13.12%
Federal Home Loan Bank 13,669,338         53.01%
Federal Home Loan Mtg Co 3,875,213           15.03%
Government National Mtg Assoc 676,414               2.62%
Jpmorgan Chase CD 240,058               0.93%
Morgan Stanley 247,231               0.96%
National Bk CD 239,513               0.93%
Nicolet Natl Bank CD 250,868               0.97%
US Treasury Note -                        0.00%

249,421               0.97%
25,788,123         100.00%

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

Au
g-

25
O

ct
-2

5
De

c-
25

Fe
b-

26
Ap

r-
26

Ju
n-

26
Au

g-
26

O
ct

-2
6

De
c-

26
Fe

b-
27

Ap
r-

27
Ju

n-
27

Au
g-

27
O

ct
-2

7
De

c-
27

Fe
b-

28
Ap

r-
28

Ju
n-

28
Au

g-
28

O
ct

-2
8

De
c-

28
Fe

b-
29

Ap
r-

29
Ju

n-
29

Au
g-

29
O

ct
-2

9
De

c-
29

Fe
b-

30
Ap

r-
30

Ju
n-

30
Au

g-
30

O
ct

-3
0

De
c-

30
Fe

b-
31

Ap
r-

31
Ju

n-
31

Au
g-

31
O

ct
-3

1
De

c-
31

Maturity Distribution - Investments Current Maturities = $9.26M
Final maturities = $673k in 2043

A1, 0.00%

AA-, 0.04%

Aa1, 0.00%

AAA, 88.67%

Credit Risk - Investments
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Tenor at Purchase - Investments Current Maturities = $9.26M
Final maturities = $673k in 2043

Market Value
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