
 NOTICE OF MEETING  
 SHEBOYGAN COUNTY FINANCE COMMITTEE 

September 18, 2024 - 3:30 PM 
  

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 
 Topic: Finance Committee Meeting 

Time: September 18, 2024 03:30 PM Central Time (US and Canada) 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/86098640712?pwd=OnWenaWzYPcpR4O3jrOPlaGIzaTwAt.1 

 
Meeting ID: 860 9864 0712 

Passcode: 038239 
 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

AGENDA 
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Call to Order 
Certification of Compliance with Open Meeting Law   
Approval of Minutes    

Finance Committee – September 11, 2024 –  3:30 PM  
 
Correspondence – None 
 
Finance Director Report 

Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda. 

 
County Clerk  

Consideration of Resolution No. ___ Approving Transfer of Ownership and Election Voting                          
Equipment 
 

Treasurer & Real Property Listing   
   Consideration of Request for 2024 Budget Adjustment 
 
Budget 
   Consideration of County Clerk 2025 Budget, presented by Jon Dolson 
   Consideration of Human Resources 2025 Budget, presented by David Loomis 
   Consideration of Employee Benefits 2025 Budget, presented by David Loomis 
   Consideration of Rocky Knoll 2025 Budget, presented by Kayla Clinton 
 
Finance  
   Discussion of October Meetings 
 
Approval of Vouchers 
Approval of Attendance at Other Meetings or Functions 
 
Adjournment  
Next Scheduled Meeting – September 25, 2024, 3:30 PM, Administration Building Room 302 
 



Agenda Finance Committee September 18, 2024 
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Prepared by:  
Wendy Siegert   Vernon Koch 
Recording Secretary  Committee Chairperson 
 
 
Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building, Room 302 
508 New York Avenue 
Sheboygan WI 53081 

 
  
September 11, 2024 Called to Order:  3:30 P.M. Adjourned: 4:39 P.M. 
 
MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring 
 
MEMBERS REMOTE: Curt Brauer, Thomas Wegner 
  
 
ALSO PRESENT: In Person:  Edward Procek, Alayne Krause, Steve Hatton, 

Stefanie Albrecht, Jerry Jorgensen, Wendy Siegert, Natascha 
Rowell, Chris Nehring, Desarae Rohde, Matthew Spence, Chad 
Broeren, Jayna Hintz, Ellen Schleicher, Aaron Brault, Kevin 
Dulmes, Bryan OIson, Matthew Strittmater, Chris Koenig, Jennifer 
Wielgosh 

 
Remote: Tara Duwe, Evelyn Wise, Brenda Hanson, Jeremy 
Fetterer, Danielle Thompson, Rebecca Clarke, Crystal Fieber 
 

Chairperson Koch called the meeting to order at 3:30 P.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
4:00 P.M. on Friday, September 6, 2024. 
 
Supervisor Goehring moved to approve the minutes of September 4, 2024. Motion seconded by 
Supervisor Donovan. Motion carried.  
 
Correspondence – None. 
 
County Administrator, Alayne Krause informed the committee on the August census for Rocky 
Knoll and thanked the Medical Examiner, Chris Nehring, for his 9 years of service as he will be 
retiring in February of 2025.  
 
Finance Director, Steve Hatton, updated the committee on the 2025 budget process for the 
county, the sales tax projections for 2024 and 2025 and notice that the levy limit worksheet for 
2025 was posted by the Department of Revenue.  
 
The Committee discussed Ordinance No. 08 – Amending Sections of Chapter 96 related to 
Medical Examiner Fees.  Supervisor Donovan moved to recommend the resolution be adopted. 
Supervisor Goehring seconded the request.  Motion carried. 
 
The committee reviewed the 2025 Medical Examiner Budget. Supervisor Goehring moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  
 
The Committee discussed Resolution No. __(2024/2025) Re: Approving Use of American Rescue 
Plan Act (ARPA) Funds (No. 10). Supervisor Donovan moved to recommend that the Resolution 
be introduced to the County Board in September. Motion seconded by Supervisor Goehring. 
Motion carried. 



Transportation Director, Bryan Olson, presented a request for a 2024 Capital Outlay Budget 
Adjustment for Lake Breeze Aviation. Supervisor Goehring moved to approve the request. 
Motion seconded by Supervisor Donovan. Motion carried. 
 
Transportation Director, Bryan Olson, presented a request for ordering equipment in 2024 which 
is being budgeted for in 2025 for the Highway Division. Supervisor Donovan moved to approve 
the request. Motion seconded by Supervisor Goehring. Motion carried. 
 
Member: Thomas Wegner joined remotely at 3:54 P.M.   
 
The committee reviewed the 2025 Clerk of Courts Budget. Supervisor Donovan moved to 
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.  
 
The committee reviewed the 2025 Sheriff Budget. Supervisor Goehring moved to approve the 
budget as presented and hold the Capital Outlay Request until the September 25, 2024 
Meeting. Motion seconded by Supervisor Donovan. Motion carried.  
 
The committee reviewed the 2025 UW Extension Budget. Supervisor Donovan moved to 
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.  
 
The committee reviewed the 2025 Register of Deeds Budget. Supervisor Goehring moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  
 
The committee reviewed the 2025 Planning and Conservation Budget. Supervisor Donovan 
moved to approve the budget as presented and hold the Capital Outlay until the September 25, 
2024 Meeting. Motion seconded by Supervisor Goehring. Motion carried.  
 
Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for July. 
 
Finance Director, Steve Hatton presented the Investment Statements for July. 
 
Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures. Motion 
seconded by Supervisor Goehring.  Motion carried. 
 
There were no requests for approval of attendance at other meetings or functions.  
 
Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Donovan.  Motion 
carried. 
 
 
 
Wendy Siegert        William Goehring  
Recording Secretary       Secretary 
 



1 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2024/25)
2
3 Re: Approving Transfer of Ownership of Election Voting Equipment and 
4 Agreement
5
6
7 WHEREAS, pursuant to Wis. Stat. § 5.68(1), cities, villages and towns are responsible 
8 for the cost of voting equipment; and
9

10 WHEREAS, pursuant to Resolution No. 13 (2023/24), the Sheboygan County Board of 
11 Supervisors authorized the purchase of voting equipment for municipalities within the County 
12 using ARPA funds; and
13
14 WHEREAS, pursuant to Wis. Stat. §59.23(2)(i), the County Clerk is the chief election 
15 officer of the County in relation to the preparation and distribution of ballots and the canvass and 
16 return of votes at general, judicial, and special elections; and
17
18 WHEREAS, uniformity of voting equipment within Sheboygan County creates efficiency 
19 with training, sharing of resources, and reporting of election results.
20
21 NOW, THEREFORE, BE IT RESOLVED that the Election Voting Equipment Agreement 
22 template on file in the County Clerk’s office is hereby approved.
23
24 Respectfully submitted this 22nd day of October, 2024.
25
26
27 FINANCE COMMITTEE
28
29
30
31 Vern Koch, Chairperson Kathleen Donovan, Vice-Chairperson
32
33
34 William Goehring, Secretary Curt Brauer
35
36
37 Thomas Wegner
38
39 Opposed to Introduction:
40
41
42
43
44
45 8447\216745\2024-05-29 September 11, 2024, draft



ELECTION VOTING EQUIPMENT AGREEMENT
(County/Municipality)

THIS AGREEMENT is made between SHEBOYGAN COUNTY, a 
Wisconsin government body corporate, organized pursuant to Wis. Stat. § 59.01, 
having its principal offices at 508 New York Avenue, Sheboygan, Wisconsin 
53081, hereinafter referred to as “County”, and ____________, hereinafter 
referred to as “Municipality”.

PRELIMINARY STATEMENTS

WHEREAS, in 2023, the County procured and delivered to the 
municipalities new election voting equipment from Clear Ballot Group (ClearCast 
Go tabulator bundle, clear access ADA station, and related accessories), 
hereinafter “voting equipment,” that meets statutory requirements to replace 
existing voting equipment owned by municipalities within the County; and

WHEREAS, Wis. Stat. Section 5.68(1), requires the cost of voting 
equipment to be borne by the Municipality and Municipality will be responsible for 
annual voting equipment maintenance costs; and

WHEREAS, the County and Municipality recognize the importance for 
both fiscal and quality reasons, to have all municipalities in the County use the 
same voting equipment; and

WHEREAS, in recognition of the importance of a uniform system of voting 
equipment, the County has allocated funds to make an initial purchase of new 
voting equipment on a county-wide basis, which will defray the costs to be borne 
by the municipalities in the County; and

WHEREAS, the parties wish to enter into this Agreement to make clear 
the respective roles as to the voting equipment.

IT IS HEREBY AGREED between the County and Municipality as follows; 
in consideration of the foregoing recitals and other good and valuable 
consideration:

MUNICIPALITY OBLIGATIONS

1.  Municipality agrees to purchase, at its own expense, additional voting 
equipment that is compatible with the voting equipment for any 
additional polling locations or any additional voting equipment needs.



2. The Municipality is the sole owner of the voting equipment purchased 
by the County on behalf of the Municipality and delivered to 
Municipality in December, 2023. Upon delivery, the County assumes 
no obligation for further costs or liability related to the voting 
equipment. All such costs shall be borne by Municipality.

3. The Municipality will be required to fully insure the voting equipment for 
loss and damage and provide the County with evidence of insurance, 
upon request.

4. Municipality shall enter into any and all available maintenance 
agreements following the expiration of the warranty period provided by 
the voting equipment vendor.

5. Municipality shall be responsible for upkeep, maintenance, repair 
and/or use of the Municipal owned voting equipment, including but not 
limited to: election equipment cases, memory devices, paper rolls, 
security keys, ADA peripheral devices, batteries, costs for repair or 
loaner equipment, and annual hardware maintenance costs due to 
Clear Ballot Group.

GENERAL PROVISIONS

1. Governing law. This Agreement shall be governed and interpreted in 
accordance with the laws of the State of Wisconsin. Any legal action or 
suit brought to enforce this Agreement shall be filed in the Circuit Court 
for Sheboygan County, State of Wisconsin.

2. Entire Agreement. It is agreed and understood that this document 
constitutes the entire Agreement between the parties, except for those 
matters incorporated herein by reference, and that this Agreement 
supersedes all oral representations and negotiations between the 
parties relating to the subject matter contained herein. No revision or 
amendment to this Agreement shall be valid unless the revision or 
amendment is reduced to writing and signed by authorized 
representatives of the parties.

3. Severability. The invalidity or unenforceability of any provision of this 
Agreement shall not affect or limit the validity or enforceability of any 
other provision hereof which shall remain valid and enforceable to the 
fullest extent permitted by law.

4. This Agreement, when fully executed, shall be binding upon the parties 
hereto. Each party represents and warrants that it has the right, power 
and legal authority to enter into and perform the respective obligations 
set forth herein.



MUNICIPALITY SHEBOYGAN COUNTY

_________________________ _________________________
Authorized Signature Keith Abler, Chairperson

_________________________ _________________________
Printed Name Date

_________________________ _________________________
Title Jon Dolson, County Clerk

_________________________ _________________________
Date Date

8444\216994\2024-05-30



SHEBOYGAN COUNTY TREASURER 
AND REAL PROPERTY LISTING OFFICE 

Laura Henning-Lorenz Michele Steffes 
County Treasurer Administrative Manager/Deputy Treasurer 

Administration Building ▪ 508 New York Avenue – Room 109 ▪ Sheboygan, WI  53081-4126 
Telephone: (920) 459-3015 ▪ E-mail: countytreasurer@sheboygancounty.com 

Web Site: www.sheboygancounty.com 

To: Members of the Sheboygan County Finance Committee 

From: Laura Henning-Lorenz, County Treasurer/Real Property Listing LHL 

Date: September 18, 2024 

Re: Consideration of Request for 2024 Budget Adjustment 

The Land Information Council provides funding to support activities across several departments, as  

provisioned by the County’s Land Information Modernization Plan.  As part of the 2023, 2024, and  

proposed 2025 Sheboygan County budgets, the following County Treasurer and Real Property Listing 

projects were approved, utilizing Land Information Council funds. 

During 2024 the County Treasurer and Real Property Listing Office expects to receive approximately 

$160,000 of unbudgeted payments related to the conversion of agricultural land to non-agricultural use 

(agriculture use conversion fees).  These unbudgeted revenues are anticipated to produce a surplus in 

2024 in the County Treasurer and Real Property Listing Office’s budget. 

This budget adjustment request proposes to preserve this unbudgeted agriculture use conversion 

revenue to support the funding needs for the projects cited above without relying on funds from the Land 

Information Council.  This would be accomplished by classifying the unbudgeted 2024 agriculture use 

conversion fee revenues as assigned fund balance.  This treatment would free approximately $120,681 of 

Land Information Council funds previously approved for the above projects to be made available for other 

needs as determined by the Land Information Council. 

Amount Year Project Request Status

50,000    2023 Catalis 2025 conversion Approved

28,239    2024 Scanning project Approved

36,000    2025 Catalis 2025 conversion Approved

39,000    2025 Catalis 2025 conversion funding needed Requested

3,857      2025 Desktop computers x 2 Approved

1,545      2025 Laptop computer x 1 Approved

1,040      2025 Monitors x 4 Approved

159,681  

mailto:countytreasurer@sheboygancounty.com
http://www.sheboygancounty.com/




2025

Target
Projected 

Actual Target

Metric Passport Application Revenue

Importance
Aids in future budget development through revenue forecasting. Fee set by National 
Passport Agency.

Target $2,000 increase over 2024, based on 5 year avg.

Metric Passport Photo Revenue

Importance
Aids in future budget development through revenue forecasting. Fee set by 
Sheboygan County.

Target $1,000 increase over 2024.

Metric Marriage License Revenue

Importance
Aids in future budget development through revenue forecasting.  Fee set by 
Sheboygan County.

Target 2025 Target is more in line with the 5 year avg. of $24,137.

COUNTY CLERK

Outputs
2024

$28,000 $30,000 $30,000 

$11,000 $12,000 $12,000 

$27,000 $25,000 $25,000 
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

00197  County Clerk Office
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 236,725- 270,368- 244,375- 224,263- 224,263- 112,132- 224,263- 233,625- 9,362- 4.17
   411000  Property Tax Levy 236,725- 270,368- 244,375- 224,263- 224,263- 112,132- 224,263- 233,625- 9,362- 4.17

  410000  Taxes 236,725- 270,368- 244,375- 224,263- 224,263- 112,132- 224,263- 233,625- 9,362- 4.17

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 222-

   423000  State Grants
   423000  State Grants 5,010-

   426000  Chges - Other Local
    426100  General Government
     426105  Municipal Charges 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-
    426100  General Government 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-

   426000  Chges - Other Local 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-

  420000  Intergovernmental Re 32,505- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-

  430000  Licenses and Permits
   432000  Nonbusiness License
    432100  Hunting and Fishin 21- 105-
    432200  Marriage 24,137- 25,360- 24,135- 27,000- 27,000- 10,135- 22,000- 25,000- 2,000 7.41-
    432210  Domestic Partnersh 9- 45-
    432300  Animal 48,666- 46,786- 45,808- 48,000- 48,000- 35,582- 48,000- 48,000-
    432400  Passport License 27,829- 27,545- 37,275- 28,000- 28,000- 18,060- 30,000- 30,000- 2,000- 7.14
   432000  Nonbusiness License 100,662- 99,691- 107,368- 103,000- 103,000- 63,777- 100,000- 103,000-

  430000  Licenses and Permits 100,662- 99,691- 107,368- 103,000- 103,000- 63,777- 100,000- 103,000-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Qzh5tU2NfNxutNwo%2FE86EJbmFMQ6%2B88ak8WjDgWmnPoXx2Te6N7I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38l%2F1J%2FCrWkQgfXEANk%2Bp6fxOTNB8eIJvf%2BmbUsQfChqPd7l9hWCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25qaMvyX0iAVr0PzXpSksYOfm5p9cPKT1RpKzyX4wfzhx0UIMpcBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w50tNn%2FUD6WUqqA%2BJplN%2B2C3DmccDkQuZ5ZwKTdNVnNrblW%2FWGzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iVbNvHZsnUgCOXfp4qA5%2B7Dt7M7FvRx5%2BdtMEU6qfN%2BVI%2BMFzoS8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0c8DAdVyT3QBW3LzsC1iGbwqMeTq9bF4i1rkv%2BXgwr18XkVYBesUw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OAOG4ry6EFvv9SJ%2FhPwG%2BLdVP9NfrzmgvlTFmXODMTQSWe3qMAC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PBhcSNjlWHkt4z6stTbRW26EKSUhkK5dmmanx7oYsqI6A2Uf7M94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35xDYgPdCAoHIukFOrFqC8bIxyWTb8SmjqoEou45kn4F3%2BVQ%2BZfM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fXvTvqbwwvp5WYPlBJV4QyYnF1Iad1ZfvKI0e1UyZqAVIlKQOM80=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kW0qRDVxxTfcoliAO9qsP0UkjcJjzorZ2xvID8ruVw7Stgh6YCaM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wohF3aW0SqOffQrmxk4WYvXHxO1wn5xw0efPjGHLuzNx42PSAVaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wFdAiP2EcUd8MW9xVcB3pHdHat4cedALoV6A8gbdW4vOE2Gg3ebU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mZg%2BCT3hOvkB23C%2B0fKcy%2FkwCeaAHEodjTGzSKXLBeATfSeqgNR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QY9oaB09lr5h5ibNS3N9NLz8nA233jf3t%2BSXf%2Fyhs4oLJ48bC9oU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JiHp1h%2Ff1Bz3%2F8DTXHPikECmvfbgwJEs2YdJ80%2BiMxMFaNMbk4mU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xELEnsfM7DiFXCIEz%2Ff6xCy856lrCjNvdbftB8%2BMyRnbPFmq%2FK9I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a%2BwiLs0Ot%2F7wGiv5QXNGyJ%2Ba0Id2K%2BogdW0aIAv4cVtR0I16r1ZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gG6jz0xoc6BqtaxQ359%2F4A7s0BqxDaLzGu0oTfITNInKtxYutP5U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iZ1ABAg9dgQEU8EpOS2z%2FrE7jfpEJQmsh9gMKu0W96Z1QznCIPjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dXaKBOwV8H7JyV6NQuICk17F59p5FNZVQCJutgdJgXYJTtPU3ZcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PdbN4LoxbY%2BHn%2BsZ9VrTAkINzcmNfcmz3S8wSTDj5iM3Nqk2daZc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Fai7538n8zLTg7S2sXEdsTmOaqDR5oNFlT5g16UiggXNn8HXpK8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bF13bJ%2BVUxblMjo%2BhRHYibxEXBkO1Z%2FoA2HVS9tbb4IVSKTqNMQM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KLmF4DfCyIF0c1G6iix8UxWYmnXjqqxY%2FqwJvltNFya8YwTQu9Yc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EOyJVHxjVAwVFKaJ90%2F1u5W5p%2BulsvtD0sOCpnhvVD77CUt%2FtdzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WCuMQV2png4uPR2nJ0NBE7CXbD%2BJtsnI%2Fs8vpGffwLyzmRRUQncs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uI%2BV9JlFvqPTuO5TTH9cXK25Aen%2FxbBvVLQIDyjHZ4Hh1zQMh5IM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lIX6REZvmsv8TIZKYnLNgZN3T96sjAFlQfnUC%2BFNs2LmEXf8lz0c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k7TAgXbZhJ4M9kpCrn60uHmV3MaFUp2T5S%2FItZbutnSxWG5lpcEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wEnPG%2B%2BWV6pTEAECWdEFnH3%2FraIzq%2BYkmjeSppNNtThrlD93sCWM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wqDLQahuiJFT41Li94FfzD5zYUT%2Fp2prkpGVxtmJ%2B%2BbAw3MXlTwg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qEIPxrKY9Do%2FwoC8obr%2Bw6CeE2h10zHKdn7UR2x80wiyKbgSCNdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G%2B9e6%2FMlyr25%2B4Gum2ACFG0h2TZagiZD0cqexnbmhYyU0O976xps=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iQwndV3%2FLRI7bN8WjnYMNwR70%2Fe1ZmoMY5CHLVskqIBcjkWJELSU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kG%2BE4kEvlhoPyKM7B9xb08lpP67DX8gmxzceI%2FirDSOkt0CZrgYY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RPvIWeyX%2B1Hppgc9oHpEYizilwTBOJi4erqrumoSD%2BecwRhpbdeY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28xa3t13vbJibo6cE%2FIl9c6i5bGf1R%2BxU6PLIgQnYOYnatEZ1aqxQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VrLqt%2FNw0%2FD96DzMX5WBGQbJdJRJvbCpUe5wiaGjHYxLhAlWGHM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iPXqjTTTMJv3P5nWRNE9jRcty5gDCiB1Kv0qAzrvYi5fvqvu2DyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kZ3w5Ky1HonoOkNEh7q0EXrW1xT5rsxG1WbfZE1zCjRNVs7ma0n8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NkVh8YDnxHwcMb7STPzS3xoTNNsY1r2FL8H7ddWhSLQKU6jZQHOs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cDgTqXxE3zFSF3IjKXN6qqutT%2BpRWdtX2K9YFsbzVR2O2Pw4AJlE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OoXASG2Zrsaz6eehtgOWEfeXI1hwywc2KaCbEav1JLVrRsAtNhO4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EzIsF8HWfACwHjzAwc%2FPl84Zxlgv22APQGcvumnJSFM3tg6yYESQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29ntkVuI06AaeutTnEuqf1%2FrCQM3z7Re%2BdnEkN1YwR06vpf1dRC3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BgZReHPbVmVyv3peyug4bM5bZytdNf99IM5tidqGLuyYinQ8DqUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Oj0Ni6Jt2LZmr6fcH4%2BdTAIr7%2BUcTmw9UG5bHCu4Tko67a1Vapls=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FfKl8kCTmsbULqqQzCzM7%2BDBDqd83VvTLWleKSwu3%2FxBNz1fnCKY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WChCjQOAry7qMr6eUkcvhTz7DWP3yVRdAwZb4sJJT8K9WyKMxmSc=


R551473 12:00:569/13/2024County of Sheboygan
2Page -

Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
     451405  Miscellaneous Fee 404- 529- 404- 450- 450- 428- 482- 450-
     451410  Printing and Dupl 30- 88- 10- 10- 5- 10- 10-
     451420  Copies 48- 53- 63- 50- 50- 18- 50- 50-
    451400  Other General Gove 482- 670- 467- 510- 510- 451- 542- 510-

   451000  General Government 482- 670- 467- 510- 510- 451- 542- 510-

   452000  Public Safety
    452100  Law Enforcement
     452118  Passport Photogra 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09
    452100  Law Enforcement 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09

   452000  Public Safety 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09

  450000  Public Charges for S 9,896- 10,137- 12,938- 11,510- 11,510- 6,886- 12,542- 12,510- 1,000- 8.69

  460000  Interest and Other R
   466000  Other Miscellaneous
    466121  Postage Reimbursem 286- 209- 293- 450- 450- 204- 450- 450-
    466125  Miscellaneous Reim 248- 105- 22-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 534- 314- 315- 450- 450- 204- 450- 450-

  460000  Interest and Other R 534- 314- 315- 450- 450- 204- 450- 450-

  470000  Interdepartmental Re
   473000  System Operation Re
    473350  Supplies 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-
   473000  System Operation Re 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   476000  Other Interdepartme
   476000  Other Interdepartme

  470000  Interdepartmental Re 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-

 400000  Revenues 380,446- 409,695- 391,334- 368,851- 368,851- 248,281- 405,047- 379,205- 10,354- 2.81

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 167,228 167,491 189,833 180,393 180,393 89,732 180,393 187,030 6,637 3.68
     511110  Overtime 363 477 158 300 300 155 300 300
     511150  Compensatory 853 963 735 705 705
    511100  General 168,444 168,931 190,726 180,693 180,693 90,592 181,398 187,330 6,637 3.67
   511000  Wages 168,444 168,931 190,726 180,693 180,693 90,592 181,398 187,330 6,637 3.67

   512000  Benefits
    512100  General
     512105  Social Security 11,950 11,818 14,010 13,349 13,349 6,619 13,349 13,809 460 3.45
     512110  Retirement (Emplo 11,166 11,026 12,619 12,447 12,447 6,240 12,447 12,970 523 4.20
    512100  General 23,116 22,844 26,629 25,796 25,796 12,860 25,796 26,779 983 3.81

   512000  Benefits 23,116 22,844 26,629 25,796 25,796 12,860 25,796 26,779 983 3.81

  510000  Personnel Related Ex 191,560 191,775 217,355 206,489 206,489 103,452 207,194 214,109 7,620 3.69

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 5,814 1,020
    531100  Professional Servi 5,814 1,020

    531400  Other Outside Serv
     531405  Dog Listing 4,145 3,971 3,907 4,000 4,000 4,000 4,000
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    531400  Other Outside Serv 4,145 3,971 3,907 4,000 4,000 4,000 4,000

    531500  Client Services
     531505  Client Service 42,297 40,682 39,194 41,670 41,670 41,670 41,670
    531500  Client Services 42,297 40,682 39,194 41,670 41,670 41,670 41,670

    531800  Utilities
    531800  Utilities

   531000  Purchased Services 52,256 45,673 43,101 45,670 45,670 45,670 45,670

   532000  Repair & Maintenanc
    532100  Maintenance Servic
    532100  Maintenance Servic

    532200  Maintenance of Equ
     532225  Office Equipment 21,306 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27
    532200  Maintenance of Equ 21,486 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27

   532000  Repair & Maintenanc 21,486 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 8,627 10,701 9,207 6,750 11,629 8,532 9,532 6,250 500- 7.41-
     533110  Printing 718 875 573 913 913 794 913 671 242- 26.51-
    533100  Advertising and Pr 9,346 11,576 9,780 7,663 12,542 9,326 10,445 6,921 742- 9.68-

    533200  Travel and Meals
     533205  Mileage - Employe 138 253 35 250 250 250 250
     533215  Meals - Employee 132 155 154 122 122 131 122 122
     533220  Lodging - Employe 506 863 660 700 700 384 700 700
     533245  Seminars and Trai 320 290 250 300 300 125 300 300
    533200  Travel and Meals 1,096 1,560 1,099 1,372 1,372 640 1,372 1,372

    533300  Dues
     533305  Membership Dues 125 125 125 125 125 125 131 125
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    533300  Dues 125 125 125 125 125 125 131 125

    533450  Fees & Permits
     533470  Filing Fees 46 100
    533450  Fees & Permits 46 100

    533500  General Supplies
     533505  General 1,013 923 1,480 1,080 1,080 1,308 1,314 1,080
    533500  General Supplies 1,013 923 1,480 1,080 1,080 1,308 1,314 1,080

    533700  Office Supplies
     533705  Office 4,957 5,170 11,386 3,800 3,800 1,477 3,800 3,792 8- .21-
     533725  Postage 2,519 3,265 2,904 2,100 2,100 1,395 2,100 2,100
    533700  Office Supplies 7,476 8,435 14,290 5,900 5,900 2,872 5,900 5,892 8- .14-

    533800  Maintenance Suppli
    533800  Maintenance Suppli

    533870  Books & Periodical
     533875  Subscriptions 211 78 90
    533870  Books & Periodical 211 78 90

    533900  Other
     533928  Computer Sys $500 1,227 5,217 1,313 1,313 1,313 1,313- 100.00-
    533900  Other 1,287 5,217 1,313 1,313 1,313 1,313- 100.00-

   533000  General Operating 20,599 27,915 26,964 17,453 22,332 14,271 20,475 15,390 2,063- 11.82-

   534000  Fixed Charges
    534100  Rentals
    534100  Rentals

    534200  Insurance
    534200  Insurance

   534000  Fixed Charges
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   535000  Bad Debt Expense
   535000  Bad Debt Expense

  530000  Operating Expenses 94,341 95,486 92,761 83,776 88,655 27,386 90,071 83,628 148- .18-

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 48,935 60,204 36,121 37,680 37,680 18,861 37,680 39,552 1,872 4.97
     551110  Dental Insurance 1,408 1,594 909 909 909 455 909 909
     551115  Group Life Insura 95 98 107 101 101 51 101 105 4 3.96
     551125  Worker Compensati 133 139 150 124 124 62 124 129 5 4.03
    551100  Benefits - General 51,047 62,035 37,287 38,814 38,814 19,429 38,814 40,695 1,881 4.85

   551000  Employee Related In 51,047 62,035 37,287 38,814 38,814 19,429 38,814 40,695 1,881 4.85

   551900  Insurance Charges
    551905  General Liability 735 657 733 760 760 380 760 813 53 6.97
    551920  Property Insurance 424 490 479 488 488 244 488 525 37 7.58
    551930  Deductible Escrow 96 87 114 137 137 68 137 114 23- 16.79-
   551900  Insurance Charges 1,255 1,234 1,326 1,385 1,385 692 1,385 1,452 67 4.84

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
     552110  Building Main. & 14 41 41
    552100  Repairs & Maintena 14 41 41

   552000  Repairs & Maintenan 14 41 41

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 1,004 933 797 908 908 454 908 910 2 .22
     553135  Printing & Duplic 29,438 26,775 48,352 14,056 22,242 21,140 32,140 13,972 84- .60-
     553150  Data Processing S 26,774 22,973 21,540 23,406 23,406 11,703 23,406 24,421 1,015 4.34
    553100  System Operation C 57,217 50,680 70,688 38,370 46,556 33,297 56,454 39,303 933 2.43
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18QDK9R3gCXkMitDasOIHhjh%2Bx2JRZr5ldrviRWh1sSBDfDzOcmig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wHDTFtc%2Fps6sh3IDqaj2%2BcW1n7ARw16HTcmvMzOQv7kVsr64%2F03Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32fw7Crp%2B49JkJEK4JJY7J%2B7XLXtiT6KDP5RrsBGUdwCA1ksIZj60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AIme1Pu9mj6vQPKC%2Bi3D1cWznZWUxVsrH8yGt0B74IFfYEdSxgIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FSzCHyUFlgBBxXMGPVhBGKdMskifKJxpMVLdasezfBH%2BnmaRlTbI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dRZ7gPwC2QwP%2BwVi5sSCmt9INLkFugDceoeUbOEhw1wBLFRkCkyE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hKULSIZXIvu8qBV3G1388W8joO3R1ihA39BY%2FFdwdtc1yDfot1LA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0F97yOiuhiUpEvE%2BuTvm312sV2j0wPAs1GIC1eV0grALWVWcMo7Oc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1If1MY%2BEHk%2BQCSXs7z7o4GtwLBl2QVL43R7UN9YD0AGVmHP%2FeHFfo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bP2GpViB9E2TRk5A1LYRR0k7ekACbWPUe%2BX7rOYsgGX6PmAZHdBg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Tahq4bRfo2fbGTQSvBETQC3QLbZG6ChxkRDxf8V9W7gsvljkDqxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Od76hwR3jfJ1p84MiFc7%2BVQYoJu0%2Fh4ow9cBr5B3BVZD9NlnlE9w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eQKhzkVBmvi9eLq%2FbOOnduMo9MVtB4Ic8y49Qsmz7e6QpkuN%2FqO4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ENfouNi1vG9TSW7mYTYDqOYnsNbOP%2BgdWfoCQ5llF%2FmNzQZY3M%2Bk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JeqVX1SycuGM1KgMJICRxKqjz1PBwqKmEzz%2F%2FVR245QrIOd0sWoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LtXSIEV1n%2FmOlVuv8ci7mb0hvmNzvdFwbwViP%2FkHng%2BCuPiE9Cl8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36o3beA6qIMV3kNkdmE3vmXD1I8NlBN9LG7WwwLiWLHGT%2BrCipUSY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02KIe6iU45BPxSgW9VHukFZ2mJlaqiexGi840Z%2FdbLJMMsEPQqpPo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01DK0AoE8BWT9vz%2BixZ5cocfXmG%2B5xjUQmd%2Fyc9Wiq5w9f9BlprDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yGfSWayibUpyonH2A3cwTWQ%2B6FhOu5ne7eTL0CSbjTlyGzP6BF5A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CcKIAGzey79lTRbsQaPlF%2BKfmcTrE%2BHsPPL%2B0kLAuY62ngSCJV%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KWQ3LqwXFAey2HzVoBUOzKzeBLqZziHjvMWIZ8AjR8yR%2F99NtvzE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BvMUmaXmkgFP8Z04W4SVbU%2Fb0oGzSZO%2BiU6CYgRwqPauaWtWhWLE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QwR%2FdWBDqUIbn%2B29DFcIsGMKl8bkf243n8kPj4Z0HKHvFHtR9D0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NUblO2JZb6%2FSRSiLgqfjMuVKpigLno5GT2T8hVfLwLAnhRmP9uwE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ar5X820Uvd4q6eirpirT4ZPbzN4DNnu1OT%2Bq0j%2FKV5lJjvmCQ4FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qHWbwFwNL2yIUQCSXLw0eEr1niEvMPleMj6XD2fDTpbL8CZUJq5A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MzYh9Ydw5uMNSufdGMvNA4KWMS61RxzfhWSDDzc2RwYenqyL4vn4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ioJdyNenglDe2LrjpVh8cmTm22PRTULaImY0s5fQxEzTfAMYrU9w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3AN7H6CfwjU6niQm8Kl1CMHjdOtuzZUMdJFi9J%2FWpitLUU60CtI1k=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   553000  System Operation Ch 57,217 50,680 70,688 38,370 46,556 33,297 56,454 39,303 933 2.43

   556000  Other Interdepartme
    556100  Other Interdepartm
     556110  Bonding 17 17 16 17 17 8 17 18 1 5.88
    556100  Other Interdepartm 17 17 16 17 17 8 17 18 1 5.88

   556000  Other Interdepartme 17 17 16 17 17 8 17 18 1 5.88

  550000  Interdepartmental Ch 109,550 113,967 109,317 78,586 86,772 53,468 96,711 81,468 2,882 3.67

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment
  560000  Capital Outlay

  570000  Depreciation

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rmjItEafiqglR7NTp4nTX5uNa5lFH%2BphlUw8Z73EF%2B3mRux%2Ffb6A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36qijMVW%2Fl40kAzYhzf6lpNyxhQ%2Bq9D9tXHwW4kspfsNOILRK0O3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2BLZEV2yPnJKz1tTCt59h3mPL2bYT3BmkhzH4vbqZqLZS0ABq3QQo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1km5gDPZDannKR9U168zMpigynolOUUyFS5rVpaLhaURa0h%2FhUvW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29UU6uPoHyXL7MgcNEO5F8AZnFJdkX2bG4gEY57OvFNKnGYp1bGsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WpO1Uj%2BL5QWLIeQqfAkDPJ5110G5klPW%2F3ctSIHR%2FfPN0p%2BOaqk4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02GmNpKQNeoIYPMh39AkEon0nlPMW52GJE5Bnszy9fT1ewMRIywlk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3f8CeDLUym7TP1U4EwElWwN%2BTj7ZXtkz%2FXkkxtrD7VDRmtHSdbUVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30tfu8Q8TH2yFN81AAjMzuZmMxNs7HJLM90BF9vcwsrWuPw9s3FsQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FCbQic0B%2FvsWNvvDy3IRejmSkkFZXwE%2F2v%2B5cP6RV5oVcOYDH1JI=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 395,451 401,228 419,434 368,851 381,916 184,306 393,976 379,205 10,354 2.81

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631900  LFRF - General Fund 13,065-
  630000  Opt'g Transfers from 205- 13,065-

 600000  Other Financing Sourc 205- 13,065-

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   721000  General Fund
   721000  General Fund

  720000  Transfer to Other Fu

 700000  Other Financing Uses

00197  County Clerk Office 14,800 8,468- 28,100 63,975- 11,071-
Current Change in Fund Balance 14,800 8,468- 28,100 63,975- 11,071-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PN3XbwddbfimE635r8PXqOTzs9fMTmmnLX5Ck33JjS8xtoYQyO4w=


Sheboygan County County Clerk Table of Organization

Board of Canvassers

 

 

 

  

Administrative

Specialist

(3-FT* & 1-PT*)
 

County Clerk

 

  

 

Finance Committee

 

Special Notes

   *Denotes Vacant Positions 
1-FT Administrative Specialist 
1-PT Administrative Specialist

2025



Date Request
Location         (if 

known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

March
WI County Constitutional 

Officers Assoc.
Madison 1 -              24.00          250.00        -                                      No Yes

May
WI County Clerks Assoc. 

District Meeting
1 -              10.00          -              -                  -               10.00           No Yes

June
WI County Clerks Assoc. 

Annuual Symposium
1 250.00        24.00          250.00        -                                    Yes

September
WI Counties Assoc. 

Annual Conference
Wisc. Dells 1 -              24.00                  -                  80.00                    No Yes

TBD Staff Training Green Bay 2 -              20.00          -              -                                    No Yes

TBD Staff Training Madison 2 -              20.00          -              -                                    No Yes

-              

-              

-              

-              

-              

-              

-              

Object 

Account Total
250.00        122.00                -                                 

       

200.00 304.00

700.00

Yes

- 274.00

300.00

100.00

60.00

60.00

624.00

80.00

80.00

1,372.00

Grand Total  1,372.00

Grand Total amount above should match the subtotal on the Proposed Variance Report

2025 Travel and Training Requests

Department:  County Clerk

Brown Co.

Green  Co.

**2025  Employee Mileage Reimbursement Rate

$.51 with proof of personal auto insurance on file with Accounts Payable

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



http://www.sheboygancounty.com/
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   551900  Insurance Charges 1,812 1,912 1,950 2,046 2,046 1,023 2,046 2,135 89 4.35

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 1,000 1,151 982 1,113 1,113 557 1,113 1,090 23- 2.07-
     553115  Telephone - Long 10 10 5 10 10 10 10
     553135  Printing & Duplic 614 250 746 1,000 1,000 82 750 750 250- 25.00-
     553150  Data Processing S 31,301 28,125 24,204 29,170 29,170 14,585 29,170 35,296 6,126 21.00
    553100  System Operation C 32,925 29,535 25,938 31,293 31,293 15,223 31,043 37,146 5,853 18.70

   553000  System Operation Ch 32,925 29,535 25,938 31,293 31,293 15,223 31,043 37,146 5,853 18.70

   556000  Other Interdepartme
    556100  Other Interdepartm
     556110  Bonding 8 8 8 8 8 4 8 8
    556100  Other Interdepartm 8 8 8 8 8 4 8 8

   556000  Other Interdepartme 8 8 8 8 8 4 8 8

  550000  Interdepartmental Ch 109,763 102,401 112,703 166,242 166,242 66,059 160,527 196,470 30,228 18.18

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GjQ7Ww7Nd%2FLprz%2BYdL2Tt5So8NS%2FW5TH4jq%2FyLsO5M%2FXMgXIWb78=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AabrISu42qArS5MtA0MeBBVqS1NQGzH%2BPCuggB%2F04C1vgiYLI6OY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CjSycuhXeZcNOd85jVuUPLrAVlnJEYGO5oi7KSRYyyz2t41Ysx0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1warQ3CH41GgZJ470fpVmyiyjVo1DwtmbWJ5TMNRusV6ai2JT6p2w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04FNfhR2C4nRDVsyaZ19P4z3yxS3MW2FePP%2B8Cq4rDnc3t94kqGok=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1la6aV6WGGReGR36aJlwyLP9LxdcnpwRbMjLmOSN3Ppvfsaw1qp8M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rJSkYd0xPSud63lyZpFM1T%2Bwb5VxHQ6C14IIU8V1Y8johYq7U16U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WL73TaQACLpAv29l7LqWgTYnv0ZL2TWLahLXjcSNPVOgxkU%2Fb73c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fmv7bSZpTRer9k3fpCrWmMRgp70gwd4to%2FuJeAUxAMsn8CuE6TLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EFQoggdB4qqt4EFY4luePf4xcoH5z4cOV%2BGa6eH5o2ysln4Y3m7c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27GQY37UmKeCJT1Vq45Uv1vwo4uyDFRBUai3WpXww9k1z%2F%2BpI6Noc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FCo%2Fv8A9HBNF%2FFyudZlQchBiM0h5ZHKv58tw2P9ZtQbZMHo5%2BnIk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QSMhvzpo0HwLfB8mIdcwn0435Fiffsud4VXNN%2BiWTG2Tmd0T5Q%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uwWiKcQWHzuLkDc5KkumLj%2F%2FADamd7%2By4uileZ%2FgE6jemutcd89w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I8djxOGyAMOtvs7ioGPVIRdYVCisEkwZSN0CHlkNzTFBXZA4g8Y4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21Gaaqz3ncdUS2gbc4RVyvPwPTFpgmY7wasviStLdQbOQBrfBLmUI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1riE8CMR4aVP2ic9JptxveVsSY8f5%2BlL22tpRXktmtCB2LOxkEiK8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xG0W8gWLkyKssbhHBfkJO6u0jgTJhfKfUzwUp0O1oba8Na44Qh%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PD69c3FBENBpBKFI3Tp48bcLkCE2xs%2FxA9sMnJM4I9XJNYK9IiZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16WPUYW9zRqIg3yz1rGIZWTzGYyheDkRMpX1iQF7XwRJz19WXbvt4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w2foN2%2F2PMXQnnUO3%2B6T8nJlEGdYuvKejF14dbOm3NKvJHIgHsHQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SwbLl80xRkgocPAjqfHRdHMLegAQmjpR5Xvac%2BSoGz4jLFtikzGM=


R551473  7:44:028/23/2024County of Sheboygan
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 640,223 658,922 646,927 865,830 865,830 352,399 1,038,337 1,168,267 302,437 34.93

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 266- 91,701- 19,674- 91,701-
   631900  LFRF - General Fund 15,631- 15,177- 62,976- 78,609- 78,609- 11,005- 238,140- 116,396- 37,787- 48.07
  630000  Opt'g Transfers from 15,896- 15,177- 62,976- 78,609- 170,310- 30,679- 329,841- 116,396- 37,787- 48.07

 600000  Other Financing Sourc 15,896- 15,177- 62,976- 78,609- 170,310- 30,679- 329,841- 116,396- 37,787- 48.07

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   722000  Special Revenue Fun

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2n7LTqFG0ylwP%2FDDUlsluTIqvcgqAkOfN5%2Bm5JLmL%2BysEz1JIf27g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XoXYzwrYXUcLijd17x2qFbUbmEPG2M0L1XWAScPDlzXqRXEWQU3U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BX4%2BiWtqtyplHM5fcrwKCRbRslproHTR7DvFbwMu%2F5e9xAOmAmFU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QBbCsWC2RpXZ%2B9Ykch5gNw78RU2Ij1KKWhTyj2eWNGxCD%2Ba8OnHU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IxyRVg0YqDCNM1cjvrE08zcSjlH0j2A9%2BTpHxUCRkD08IGanjHhY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Y2zkfag3IAAdYVc6CgQyWBpiMxR%2BN%2FjL1el4gKkCAlB0YvtaPsAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LAbv9tm5R5WK6GBRonLwnizKS4kTFic70YIXetkab9yfgq0a3%2F0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dij3b2agS%2B4Jk71XCr%2BBzceQuf2Ob%2BC0%2FsXgcko3UAsl9uAQLRh0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zh19YvD3QCOeE3Iws6c1hz9%2Fv2cONnWz%2FMJBqTszvAuFQk%2BgGegs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1D57TQG3ErxetXAcL%2FVsQlV5mUauhAF7Pz5NqGF%2BtVNxHXKv0D4cI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ssozAk0MVtYVi37VVwTPUOhc9aHEJ9tog5D9o8O9JQNiUsAuRKLA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FSwob9d5xwK9Q%2FpGpQU0y%2BLSLIRJvpFC5NxAS0OtcOJIv6Nuklus=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT038ybBeKClxu%2B2XTO%2B9nmpnbwqmIKUfIP1Va93EgqfE3ICtUaKE2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vsk73%2B4%2Ft0WPQrTHBMpFcN4XWhk011gptr0rJgU7wELjTl5sSBOU=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   722000  Special Revenue Fun

   725000  Enterprise Fund
   725000  Enterprise Fund

   726000  Internal Services F
   726000  Internal Services F

Subtotal 88,030- 43,359- 125,461- 91,701- 72,172- 79,019-
   820125  Use of FB for Subse

  720000  Transfer to Other Fu

 700000  Other Financing Uses

00199  Human Resources Departm 88,030- 43,359- 125,461- 91,701- 72,172- 79,019-
Current Change in Fund Balance 88,030- 43,359- 125,461- 91,701- 72,172- 79,019-



Sheboygan County Human Resources Table of Organization

07/17/24

County Administrator
 

Human Resources 
Committee

 

Human Resources 
Director

 

Human Resources 
Business Partner I & II

(4)

Benefits Specialist
(1)

Human Resources 
Coordinator

(2)



Department Account Number & Name Amount Shared Service Department Account Number & Name

Human Resources 146.476110 Emp Wages & Ben 103,245           HHS 2115.556108

103,245           

INTERDEPARTMENTAL CHARGES 

Total Charges



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Human Resources

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

146.533928 Laptop  $                1,433.05  $                                 -       
Update Director's and Director's 
will become training laptop. David Loomis 2020102

   $                          -    $                                 -     

Grand Total Amounts 1,433.05$           -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2025-- COMPUTER AND SOFTWARE ONLY  



2025 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Public Employer Labor 

Relations Association
Madison 2 50.00           30.00           200.00         250.00         530.00         Yes Yes

Unknown
WI Association of Personnel 

Directors
Unknown 1 50.00           15.00           150.00         140.00         355.00         Yes Yes

March
Society for Human Relations 

Management 
Madison 2 50.00           30.00           280.00         200.00         560.00         Yes Yes

October
Society for Human Relations 

Management - Annual 

Conference

WI Dells 2 50.00           25.00           480.00         1,000.00      1,555.00      Yes Yes

Unknown Miscellaneous Training Unknown 4 100.00         4,000.00      4,100.00      Yes/No Yes/No

Unknown ADA, FMLA, W/C Chicago 1 150.00         60.00           500.00         2,900.00      3,610.00      Yes Yes

Unknown Benefit Training Madison 1 50.00           25.00           150.00         300.00         525.00         Yes Yes

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

500.00         185.00         1,760.00      -                8,790.00      11,235.00    

Grand Total 11,235.00    

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



 

 

SHEBOYGAN COUNTY 
 
David Loomis, Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

To: Finance Committee 
  

From: David Loomis, HR Director 
  

Date: September 18, 2024 
 

Re: Proposed 2025 Budget for Employee Benefits  

______________________________________________________________________________ 
 

I am pleased to submit the 2025 budget request for Employee Benefits for your review. 
 

Department Goals: 
 

In collaboration with Group Health Trust (GHT) and USI Services, we will continue to focus on the following: 
 

• Continue to monitor benefit plan design for efficiencies and effectiveness 

• Enhance employee communication and education 

• Build upon the InHealth Clinic partnerships 

• Strengthen wellness and safety initiatives 
 

Key Performance Measurements: 
 

• Participation and cost of insurances 

• InHealth Clinic utilization 

• Wellness programming participation 
 

Highlights: 
 

• There are no proposed changes to the health insurance offerings in 2025 compared to 2024. 

• There are two enhancements to the dental plan; full mouth coverage for porcelain crowns, and ortho to age 26. 

• The 2025 Employee Benefits Budget is an interdepartmental budget.  Employee benefit premiums that are approved 

within the departmental budgets cross over into the employee benefits budget as revenue.  Administrative costs are 

also added to the underlying coverage for a complete picture for each type of benefit. 

o Account 401: Dental 

o Account 402: Group Life 

o Account 403: Health 

o Account 405: Unemployment Compensation 

o Account 406: Workers Compensation 

• Sheboygan County contracts with the Group Health Trust (GHT) for a fully insured health insurance program.  GHT 

will continue to have oversight responsibility of the administration and claims of the health insurance plan, as well 

as the InHealth Clinic.  In 2023, in an effort to smooth year over year cost changes it was approved to keep budgeted 

costs 1.5% below the actual cost increase imposed by GHT, utilizing fund balance to make up the difference.  In 

2024, funding was returned to equilibrium, however, no effort was made to rebuild the reserves coming out of 2023.  

The proposed 2025 budget includes a 1.5% increase beyond the actual cost increase from GHT in an effort to rebuild 

fund balance and bring the fund balance into alignment with our policies to hold 15% of budgeted costs in reserve. 

• We have identified approximately $240,000 in unfunded expenses that have historically relied on Health Insurance 

Reserves for support.  We are removing these expenses from the 403 Health budget and placing these in the Human 

Resources Department budget with tax levy to support these expenses. 

 

Thank you for your consideration and support of the 2025 Employee Benefits Budget. 

http://www.sheboygancounty.com/
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

401  Dental Insurance
 400000  Revenues
  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 445,715- 429,315- 421,098- 490,427- 490,427- 215,791- 431,582- 474,980- 15,447 3.15-
    454400  Other Health Care 445,715- 429,315- 421,098- 490,427- 490,427- 215,791- 431,582- 474,980- 15,447 3.15-

   454000  Health Care Service 445,715- 429,315- 421,098- 490,427- 490,427- 215,791- 431,582- 474,980- 15,447 3.15-

  450000  Public Charges for S 445,715- 429,315- 421,098- 490,427- 490,427- 215,791- 431,582- 474,980- 15,447 3.15-

  460000  Interest and Other R
   466000  Other Misc. Revenue
    466105  Insurance Reimburs 72- 360-
    466125  Miscellaneous Reim 46,413- 47,365- 42,906- 54,633- 54,633- 27,038- 54,076- 82,501- 27,868- 51.01
   466000  Other Misc. Revenue 46,485- 47,725- 42,906- 54,633- 54,633- 27,038- 54,076- 82,501- 27,868- 51.01

  460000  Interest and Other R 46,485- 47,725- 42,906- 54,633- 54,633- 27,038- 54,076- 82,501- 27,868- 51.01

  470000  Interdepartmental Re
   471000  Insurance & Empl Re
    471150  Dental Insurance 294,846- 293,624- 278,462- 326,951- 326,951- 143,563- 287,127- 316,653- 10,298 3.15-
   471000  Insurance & Empl Re 294,846- 293,624- 278,462- 326,951- 326,951- 143,563- 287,127- 316,653- 10,298 3.15-

  470000  Interdepartmental Re 294,846- 293,624- 278,462- 326,951- 326,951- 143,563- 287,127- 316,653- 10,298 3.15-

 400000  Revenues 787,046- 770,664- 742,466- 872,011- 872,011- 386,392- 772,785- 874,134- 2,123- .24

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512125  Dental Insurance 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14
    512100  General 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   512000  Benefits 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14

  510000  Personnel Related Ex 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14

  530000  Operating Expenses
   531000  Purchased Services
    531400  Other Outside Serv
     531465  Insurance Adminis 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52
    531400  Other Outside Serv 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52

   531000  Purchased Services 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52

  530000  Operating Expenses 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 701,674 711,902 714,839 872,011 872,011 335,465 740,055 874,134 2,123 .24

Subtotal 85,372- 58,762- 27,627- 50,927- 32,730-
 800000  Net Position
  810000  Net Position
  810000  Net Position

 800000  Net Position

401  Dental Insurance 85,372- 58,762- 27,627- 50,927- 32,730-
Current Change in Fund Balance 85,372- 58,762- 27,627- 50,927- 32,730-
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

402  Group Life
 400000  Revenues
  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 214,371- 214,380- 210,170- 184,690- 184,690- 103,390- 206,779- 181,062- 3,628 1.96-
    454400  Other Health Care 214,371- 214,380- 210,170- 184,690- 184,690- 103,390- 206,779- 181,062- 3,628 1.96-

   454000  Health Care Service 214,371- 214,380- 210,170- 184,690- 184,690- 103,390- 206,779- 181,062- 3,628 1.96-

  450000  Public Charges for S 214,371- 214,380- 210,170- 184,690- 184,690- 103,390- 206,779- 181,062- 3,628 1.96-

  460000  Interest and Other R
   466000  Other Miscellaneous
    466125  Miscellaneous Reim 628- 3,139-
   466000  Other Miscellaneous 628- 3,139-

  460000  Interest and Other R 628- 3,139-

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471200  Group Life Insuran 26,096- 27,464- 27,848- 29,699- 29,699- 14,649- 29,298- 30,839- 1,140- 3.84
   471000  Insurance & Employe 26,096- 27,464- 27,848- 29,699- 29,699- 14,649- 29,298- 30,839- 1,140- 3.84

   476000  Other Interdepartme
   476000  Other Interdepartme

  470000  Interdepartmental Re 26,096- 27,464- 27,848- 29,699- 29,699- 14,649- 29,298- 30,839- 1,140- 3.84

 400000  Revenues 241,095- 244,983- 238,017- 214,389- 214,389- 118,038- 236,077- 211,901- 2,488 1.16-

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512130  Life Insurance 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    512100  General 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-

   512000  Benefits 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-

  510000  Personnel Related Ex 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-

Subtotal 14,437- 17,421- 17,749- 12,088- 24,176-
 800000  Net Position
  810000  Net Position
  810000  Net Position

 800000  Net Position

402  Group Life 14,437- 17,421- 17,749- 12,088- 24,176-
Current Change in Fund Balance 14,437- 17,421- 17,749- 12,088- 24,176-
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

403  Health Insurance
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
   411000  Property Tax Levy

  410000  Taxes

  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-
    454400  Other Health Care 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-

   454000  Health Care Service 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-

  450000  Public Charges for S 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-

  460000  Interest and Other R
   461000  Interest Income 70,000- 70,000-
   462000  Rent Revenue
    462100  Rent Revenue 69,592- 69,180- 72,139- 76,797- 76,797- 41,230- 82,460- 75,334- 1,463 1.91-
   462000  Rent Revenue 69,592- 69,180- 72,139- 76,797- 76,797- 41,230- 82,460- 75,334- 1,463 1.91-

   466000  Other Misc. Revenue
    466105  Insurance Reimburs 628- 3,081-
    466125  Miscellaneous Reim 54,456- 9,232- 486- 8,000- 8,000- 601- 1,202- 1,500- 6,500 81.25-
    466200  Employee Reimburse
     466203  Employee Fitness 40,549- 36,020- 32,878- 38,000- 38,000- 21,790- 43,580- 38,000 100.00-
    466200  Employee Reimburse 40,549- 36,020- 32,878- 38,000- 38,000- 21,790- 43,580- 38,000 100.00-

   466000  Other Misc. Revenue 95,633- 48,333- 33,363- 46,000- 46,000- 22,391- 44,782- 1,500- 44,500 96.74-

  460000  Interest and Other R 165,225- 117,513- 105,502- 122,797- 122,797- 63,621- 127,242- 146,834- 24,037- 19.57

  470000  Interdepartmental Re
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   471000  Insurance & Employe
    471100  Health Insurance 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154- 14,155,707- 201,038 1.40-
   471000  Insurance & Employe 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154- 14,155,707- 201,038 1.40-

  470000  Interdepartmental Re 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154- 14,155,707- 201,038 1.40-

 400000  Revenues 13,518,277- 14,305,093- 14,163,401- 17,013,085- 17,013,085- 7,471,202- 14,942,404- 16,800,607- 212,478 1.25-

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
    511100  General

   511000  Wages

   512000  Benefits
    512100  General
     512120  Health Insurance 13,974,012 13,796,779 14,205,466 16,672,933 16,672,933 7,428,022 14,856,045 16,368,392 304,541- 1.83-
     512165  Fitness Membershi 62,076 59,489 35,178 80,000 80,000 17,905 35,810 80,000- 100.00-
     512167  Health Plan Incen 17,263 14,300 16,240 16,000 16,000 14,250 14,250 16,000- 100.00-
    512100  General 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-

   512000  Benefits 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-

  510000  Personnel Related Ex 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-
    531100  Professional Servi 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-

    531300  Ancillary Services
    531300  Ancillary Services
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    531400  Other Outside Serv
    531400  Other Outside Serv

   531000  Purchased Services 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-

   533000  General Operating
    533450  Fees & Permits
     533475  Assessment Fees 2,132 2,190 2,248 2,500 2,500 2,636 2,636 2,500- 100.00-
    533450  Fees & Permits 2,132 2,190 2,248 2,500 2,500 2,636 2,636 2,500- 100.00-

    533500  General Supplies
    533500  General Supplies

    533700  Office Supplies
    533700  Office Supplies

    533900  Other
     533950  Special Event 1,974 1,175 2,000 2,000 2,000- 100.00-
    533900  Other 1,974 1,175 2,000 2,000 2,000- 100.00-

   533000  General Operating 4,106 3,365 2,248 4,500 4,500 2,636 2,636 4,500- 100.00-

   534000  Fixed Charges
    534100  Rentals
     534105  Rental of Buildin 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00
    534100  Rentals 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00

   534000  Fixed Charges 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00

  530000  Operating Expenses 107,127 96,744 111,597 115,832 115,832 60,255 110,396 75,334 40,498- 34.96-

  550000  Interdepartmental Ch
   553000  System Operation Ch
    553100  System Operation C
    553100  System Operation C
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   553000  System Operation Ch

   556000  Other Interdepartme
    556100  Other Interdepartm
     556108  Employee Wages & 82,746 63,238 71,420 128,320 128,320 64,160 128,320 128,320- 100.00-
    556100  Other Interdepartm 82,746 63,238 71,420 128,320 128,320 64,160 128,320 128,320- 100.00-

   556000  Other Interdepartme 82,746 63,238 71,420 128,320 128,320 64,160 128,320 128,320- 100.00-

  550000  Interdepartmental Ch 82,746 63,238 71,420 128,320 128,320 64,160 128,320 128,320- 100.00-

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 14,243,224 14,030,550 14,439,900 17,013,085 17,013,085 7,584,592 15,144,821 16,443,726 569,359- 3.35-

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   722000  Special Revenue Fun
   722000  Special Revenue Fun

   725000  Enterprise Fund
   725000  Enterprise Fund

   726000  Internal Services F
   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 724,947 274,543- 276,499 113,391 202,417 356,881- 356,881-
 800000  Net Position

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rARB7wTJtvQWyhNWxeOAath%2F%2FThyfCp6b3SL34hnh5nmtfBwln3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gtwwLDnaPVOiKXBA39DssrE%2B%2FtmFV9rbq8oHG2YXId8XM6H8STu4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BqPqttVY%2FU5iKDOdOSCcVn8R3zah%2BgXRH%2BuecqTZT3E%2BhflzlI34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2Bf%2BsMTXWkyUZaFiDotSXjGDweXNPvyAsk%2FYxP2cTu%2BEcLRU6sFWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2djkH4vJc9VWQLg60GP8G%2Ba6J%2FtpKhSsxU6PpqG66YHCoaVv82l7A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JLYCDplE4PHfU%2FQZ%2FXC3wSgwRnpwpkwz6kiJxbLA%2BqqU94NHkm%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11WJPJo%2BiK0A1m9BVSR%2BN3rztToJ56HwpkMLHzzSbi2Es7G%2FaV4%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u2jSEpfSSd6B0VOcO6ct%2FTqULqhXEWIq3yu7icLl2aV4B8Rm5emo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3twHl3ZkpW4zwBI09rOdBQWyY8YK6xhMOIsszGZ%2BzPt8Rh2oe6rb8=
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  810000  Net Position
  810000  Net Position

 800000  Net Position

403  Health Insurance 724,947 274,543- 276,499 113,391 202,417 356,881- 356,881-
Current Change in Fund Balance 724,947 274,543- 276,499 113,391 202,417 356,881- 356,881-



R551473  9:57:519/13/2024County of Sheboygan
10Page -

Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

405  Unemployment Compensation
 400000  Revenues
  460000  Interest and Other R
  460000  Interest and Other R

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471350  Unemployment Insur
    471350  Unemployment Insur
   471000  Insurance & Employe

  470000  Interdepartmental Re

 400000  Revenues

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
    511100  General

   511000  Wages

   512000  Benefits
    512100  General
     512145  Unemployment Comp 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-
    512100  General 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-

   512000  Benefits 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-

  510000  Personnel Related Ex 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nK4cfKiGRI4ehreJefW%2BezoH%2F3F6%2B7IdlWArMTWYc8yQA4aPTbJ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FfR1UVSoU%2FPYETzdT4OqKf7zNP6g%2F3jw1x9BzYtR8QuU4bbRBipk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dIjPJdZ64tOIq0V7QwG8dLvqfdjgR1ijp1hjpbU2XWXveJrx23xA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2orWcDzYftNFQ1cS%2FPVWL%2FGadgF2st6BGJnqMKFDYE2sFmZ4PTOC0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1i1EBpR3oKtSshMH1WB9fXaId6ObveX7YFUwd4GnWSdvvxE0q9ZfE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eb1usHOp%2Bj3fbq5IdlHtgyZPgQoYG6Qz2a4ID%2F14DTBndUFJzAP0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT236qqKqpT8FQOzTgKMxbjO7A8ULi6FR7ANGAmSljwVhCEUU10hzeo=
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

Subtotal 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-
 800000  Net Position
  810000  Net Position
   810100  Use of Net Position 75,000- 75,000- 25,000- 50,000 66.67-
  810000  Net Position 75,000- 75,000- 25,000- 50,000 66.67-
 800000  Net Position 75,000- 75,000- 25,000- 50,000 66.67-

405  Unemployment Compensation 24,980 5,000
Current Change in Fund Balance 24,980 5,000 66.67-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15SSdlo0fTeOizW6AQpFJe4Fjl4MPWv%2BIfsyDEWqChoHmJWT9XLds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aptFUpUwG5eS%2BWiHyrWWn2ddaFpFz1BfNkSxACiGlk67upWQRVvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33te6JF1SvXCe1%2B6s8jxpEi0PyJ3GDl%2Bm0g25GZv6v%2F8sk7dJCcEY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3je8YXzwuHk4B8C%2B8S2vqEqmWqSDlleB3H4mN2LrFes5csVCsLpEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oCir6OQdevQqrnsHSxmkNmdmlMMhfOsKeIj3VMJBq%2FFRbhV75KPk=
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

406  Workmen's Compensation
 400000  Revenues
  460000  Interest and Other R
   466000  Other Miscellaneous
   466000  Other Miscellaneous 235-

  460000  Interest and Other R 235-

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471300  Workers Compensati 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58
   471000  Insurance & Employe 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58

  470000  Interdepartmental Re 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58

 400000  Revenues 559,062- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512140  Worker's Compensa 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07
    512100  General 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07

   512000  Benefits 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07

  510000  Personnel Related Ex 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07

  530000  Operating Expenses
   531000  Purchased Services
    531400  Other Outside Serv
     531465  Insurance Adminis 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-
    531400  Other Outside Serv 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-

   531000  Purchased Services 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VpM11G7RNoTdTHpqffv1HINUDziQTMJaRnSZL5UIi2IKb4LRBigM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1co3FXRPG8N0RFis1gNZczp3U0Ifr7eCLcsKsoeHF20MkAdOlep0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TN4SJrpzMT5CtBje9EY7M9XgT8NQQH1%2BxpybGzaFggbYuvY%2FiIHc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VyxLZYGf%2B9aBXm27SqjF4qjOEhVnt%2BmgqPssR%2BPw8JyHJV1a4esE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tGdr6%2F48WVB%2BCgCX1z9No3obcvevCsSr0aGigwm6jh3z0HeK6Ta4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DvMKJ%2BtVE0tQBOzhY6snehoQb0iSTysxfNPN1R6AWOJYoZ%2FncGRU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zt7mGFwSssG%2F2f4k1ksgSyUoWUeF1mK323LjobRtR%2Ff67q7Bg7yo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DGLLV%2BsHI%2FMJKr7uyh8EQheNgKmdOYRCLczD3Y2D3bRDG8N6y%2BXw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NS8ra3d20y0iyIo%2B2hCsHadEnjhO23o1rKlUwheUidxdTcjY5C0Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Co9GGwQdwCwZ%2BnTO0aHHzmTnB4v8lBveiU9XGsnQEALdKaKuyNuo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3j8UfNK8YesvbClguWScNdAdG%2FXnD7OCzRwe0STrVxHjHGdjX0AJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OmuL5O2tMUn62djmlGCSiUuGGVEMiTwaTvAKQWz0SJ1zVF81xwd0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT058nAEkAFsz4rKAHT1HKvdHYyxYsDCLaqr39NeFrSTcRYqfwWrkFE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT33MtJnoXGOroURewfDe3DQ695umVVoswz2N962a7pmuiSwBZqhO1Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3RjeDqWMi6zo%2BVP9hRxjtOxF%2Bfr%2BxEJ3erZrdSXkR6fvUdGqRngrs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kXrx4vSI6G1%2Bu8kkkmyo1rgA0xgLbAWxR3sznzXTkxd%2Bh%2FwhDJ30=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SRV%2BOPmnRtsHKCpMj1dfUeq6qxbJIvqfytxk8Mp4rFwxctWu15ew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1svSYk7R%2FVPDuVbofDKEG%2FqVSUGrIFYWEang9tVULqgVfkKdhaxCI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DtXVZEzxry9nklrx1A%2BeeunacLTAFvINvvfc%2Fvv8jlDpqX9yIXGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT263P6f7Apd4upF5zjlEWCoI%2F6fyV%2BmzrojMrWas7lVg6cU8cfMVok=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y4GwsKKYUUHowpsqdMyMbvfXe%2FmiQqx0KXZ0OjxviHWdH%2B1uSW3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZXx30XC97GhEYWMOliksy31vRfVdK6IXOwE2EBrkSKNDmgNK11SY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05bc8C4mrYxfm7pIIrEA0LrSCQONLcrX6vdOrwPLXRZ%2B9vhAsEFTY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hlTtRGHz2eBsRn7i5cOuHYTxVhgbTzJmRmAP8JEDYI0bhthuHxyo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oh3RTv2EXm%2FRncveoP1AzhzwTXt4oj1V2gpfv4yTQdQ7NhuHoFyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tEUy2R%2B%2BNkO6aF4fehHsc%2BOF2rN1lRrdz2A65%2BaW4Bsdo0d0Jolc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g%2FICzsuy2fO4yf5w1CTb55HA04PfMU8Q0%2FYkmuPPUPgi%2FXuECUOU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZdnHYMfcPuw5sEn6BuT84GWekJxiAndElOQML0Hh1nj%2B4pjEps74=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EDqJRoLwc843rHRUm16YJ7ty3n0U2xCs4hRKizrx2ik%2F%2F%2Br%2BFA84=
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Proposed Budget - Variance ReportSC0017

For 2025Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  530000  Operating Expenses 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 323,178 563,530 163,887 568,548 568,548 239,975 463,896 600,248 31,700 5.58

Subtotal 235,883- 23,832- 419,630- 28,793- 73,640-
 800000  Net Position
  810000  Net Position
  810000  Net Position

 800000  Net Position

406  Workmen's Compensation 235,883- 23,832- 419,630- 28,793- 73,640-
Current Change in Fund Balance 235,883- 23,832- 419,630- 28,793- 73,640-



Monthly 

Premium

$ Change 

From Prior Yr

% Change From 

Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 1,380.78$  2007 553.25$      

2008 1,417.39$  37$                2.7% 2008 568.54$      15$                 2.8%

2009 1,435.72$  18$                1.3% 2009 576.31$      8$                   1.4%

2010 1,503.61$  68$                4.7% 2010 607.05$      31$                 5.3%

2011 1,607.53$  104$             7.2% 2011 649.00$      42$                 6.9%

2012 1,668.62$  61$                4.1% 2012 672.36$      23$                 3.6%

2013 1,665.80$  (3)$                -0.2% 2013 672.36$      -$               0.0%

2014 1,546.57$  (119)$            -7.1% 2014 623.19$      (49)$               -7.3%

2015 1,546.57$  -$              0.0% 2015 623.19$      -$               0.0%

2016 1,600.00$  52$                3.5% 2016 645.00$      22$                 3.5%

2017 1,680.00$  80$                5.0% 2017 677.25$      32$                 5.0%

2018 1,730.40$  50$                3.0% 2018 697.57$      20$                 3.0%

2019 1,834.22$  104$             6.0% 2019 739.42$      42$                 6.0%

2020 2,109.36$  275$             15.0% 2020 850.33$      111$              15.0%

2021 2,288.65$  179$             8.5% 2021 922.61$      72$                 8.5%

2022 2,399.54$  111$             4.8% 2022 967.31$      45$                 4.8%

2023 2,519.21$  120$             5.0% 2023 1,015.68$  48$                 5.0%

2024 2,632.17$  113$             4.5% 2024 1,061.06$  45$                 4.5%

Proposed 2025 2,697.97$  66$                2.5% 2025 1,087.59$  27$                 2.5%

Family Single

Sheboygan County: Employee Charged Health Premiums
(Gross Cost - based on allocated premiums)

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Employee Charged Health Premiums

Family Monthly Premium Single Monthly Premium



Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 100.69$      2007 40.27$    

2008 102.77$      2$                  2.1% 2008 41.14$    1$                   2.2%

2009 106.77$      4$                  3.9% 2009 42.14$    1$                   2.4%

2010 106.77$      -$              0.0% 2010 42.14$    -$                0.0%

2011 108.85$      2$                  1.9% 2011 43.47$    1$                   3.2%

2012 111.02$      2$                  2.0% 2012 44.33$    1$                   2.0%

2013 111.02$      -$              0.0% 2013 44.33$    -$                0.0%

2014 111.02$      -$              0.0% 2014 44.33$    -$                0.0%

2015 111.02$      -$              0.0% 2015 44.33$    -$                0.0%

2016 111.00$      -$              0.0% 2016 44.00$    -$                -0.7%

2017 123.12$      12$                10.9% 2017 49.16$    5$                   11.7%

2018 135.38$      12$                10.0% 2018 54.05$    5$                   9.9%

2019 135.38$      -$              0.0% 2019 54.05$    -$                0.0%

2020 135.38$      -$              0.0% 2020 54.05$    -$                0.0%

2021 135.38$      -$              0.0% 2021 54.05$    -$                0.0%

2022 135.38$      -$              0.0% 2022 54.05$    -$                0.0%

2023 135.38$      -$              0.0% 2023 54.05$    -$                0.0%

2024 135.38$      -$              0.0% 2024 54.05$    -$                0.0%

Proposed 2025 135.38$      -$              0.0% 2025 54.05$    -$                0.0%

COBRA/Retirees 138.09$        55.13$      

Family EE 135.38 - 40%=81.23

Sheboygan County: Employee Charged Dental Premiums
(Gross Cost - based on allocated premiums)

Family Single
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Employee Charged Dental Premiums

Family Monthly Premium Single Monthly Premium



1665.8
2014 1549.39 623.19

Premiums have been budgeted with a 2.5% increase.  
The Health Insurance projected fund balance for 2024 is $2,365,224. As of 2020, we no longer carry an IBNR liability for Health. 
The 2025 budgeted unrestricted fund balance is $2,608,093.  Per Fund Balance Policy, 15% of the 2025 budgeted expenses would be $2,466,559

No change to premiums are proposed for 2025.
The Dental Insurance projected fund balance for 2024 is $531,279. The IBNR liability is $50,000.  
Per Fund Balance Policy, 30% of 2025 budgeted expenses would be $267,496.
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Health Insurance Reserve & Incurred But Not Reported (IBNR) Liability
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Dental Insurance Reserve & IBNR Liability



The 2024 budgeted unrestricted fund balance is $2,533,532.  Per Fund Balance Policy, 15% of the 2024 budgeted expenses would be $2,566,176

Premiums for Worker's Compensation were held static from 2024 levels.   
The Workers Comp projected fund balance for 2024 is $1,563,176. IBNR is $156,151. 
Per Fund Balance Policy, 30% of 2025 budgeted expenditures would be $169,157.
Workers Compensation is charged to the departments through the payroll system.  Rates are set per employee groupings based on risk factors for the 
activities performed in that position.

No changes for the Departments is proposed for 2025.  Claims are paid from a credit balance held by the State. This credit is expected to be
sufficient for the 2025 budget year. Any claims above this credit would be paid from fund balance.
The Unemployment projected fund balance for 2024 is $370,201.  For 2025, budgeted fund balance is $295,201.
Per fund balance policy, 30% of 2025 budget expenditures would be $22,500.
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EMPLOYEE BENEFITS BUDGET 

PERFORMANCE MEASURES 
 
 
 
 

BENEFITS & INSURANCES 
 

A. Health Insurance 
 

B. Dental Insurance 
 

C. Vision Insurance 
 

D. Long Term Disability Insurance 
 

E. Life Insurance: WRS 
 

F. Whole Life Insurance: Boston Mutual 
 

G. Flexible Spending Account: Employee Benefits Company (EBC)  
 

H. Teledoc 
 

I. Biometrics and Health Risk Assessment 
 

J. Worker’s Compensation 
 
 

WELLNESS 
 
A. Champion You Wellness Program 

 
B. Fitness 

 
C. InHealth Clinic Usage 

 
D. Employee Assistance Program 

 
 
 
 
 

 



2016
Single 186
Family 492

2017
Single 181
Family 491

2018
Single 185
Family 479

2019
Single 188
Family 464

2020
Single 198
Family 450

2021
Single 197
Family 422

2022
Single 202
Family 396

2023
Single 251
Family 377

2024 YTD June
Single 274
Family 371

A. Health Insurance: WCA Group Health Trust
Participation



Family 
w/Exam

(15%)

Single 
w/Exam

(15%)

Family 
(17.5%)

Single 
(17.5%)

Family 
w/o Exam 

(20%)

Single 
w/o Exam 

(20%)
2016 Total Monthly Premium 1,600$ 645$ 1,600$ 645$ 1,600$ 645$ 

Monthly Employee Premium Share 240$ 97$ 280$ 113$ 320$ 129$ 
Monthly County Premium Share 1,360$ 548$ 1,320$ 532$ 1,280$ 516$ 

2017 Total Monthly Premium 1,680$ 677$ 1,680$ 677$ 1,680$ 677$ 
Monthly Employee Premium Share 252$ 102$ 294$ 119$ 336$ 135$ 
Monthly County Premium Share 1,428$ 576$ 1,386$ 559$ 1,344$ 542$ 

2018 Total Monthly Premium 1,730$ 698$ 1,730$ 698$ 
Monthly Employee Premium Share 260$ 105$ 303$ 122$ 
Monthly County Premium Share 1,471$ 593$ 1,428$ 575$ 

2019 Total Monthly Premium 1,834$ 739$ 1,834$ 739$ 
Monthly Employee Premium Share 275$ 111$ 367$ 148$ 
Monthly County Premium Share 1,559$ 629$ 1,467$ 592$ 

2020 Total Monthly Premium 2,109$ 850$ 2,109$ 850$ 
Monthly Employee Premium Share 316$ 128$ 422$ 170$ 
Monthly County Premium Share 1,793$ 723$ 1,687$ 680$ 

2021 Total Monthly Premium 2,289$ 923$ 2,289$ 923$ 
Monthly Employee Premium Share 343$ 138$ 458$ 185$ 
Monthly County Premium Share 1,945$ 784$ 1,831$ 738$ 

2022 Total Monthly Premium 2,400$ 967$ 2,400$ 967$ 
Monthly Employee Premium Share 360$ 145$ 480$ 193$ 
Monthly County Premium Share 2,040$ 822$ 1,920$ 774$ 

2023 Total Monthly Premium 2,520$ 1,016$ 2,520$ 1,016$ 
Monthly Employee Premium Share 378$ 152$ 504$ 203$ 
Monthly County Premium Share 2,142$ 863$ 2,016$ 813$ 

2024 Total Monthly Premium 2,632$ 1,061$ 2,632$ 1,061$ 
Monthly Employee Premium Share 395$ 159$ 526$ 212$ 
Monthly County Premium Share 2,237$ 902$ 2,106$ 849$ 

2025 Proposed Total Monthly Premium 2,698$ 1,088$ 2,698$ 1,088$ 
Monthly Employee Premium Share 405$ 163$ 540$ 218$ 
Monthly County Premium Share 2,293$ 924$ 2,158$ 870$ 

A. Health Insurance: WCA Group Health Trust
Premiums: 15% of cost to employee (with Annual Wellness Exam)
Premiums: 20% of cost to employee (without Annual Wellness Exam)



2016
Single 324
Family 422
Retiree 23

2017
Single 218
Family 408
Retiree 24

2018
Single 218
Family 400
Retiree 23

2019
Single 219
Family 391
Retiree 27

2020
Single 208
Family 388
Retiree 26

2021
Single 231
Family 384
Retiree 25

2022
Single 216
Family 370
Retiree 26

2023
Single 249
Family 344
Retiree 47

2024 YTD June
Single 268
Family 355
Retiree 45

B. Dental Insurance: Delta Dental
Participation



Family Single
WPPA 

Family

WPPA 

Single

2016 Total Monthly Premium 111$ 44$ 111$ 44$ 

Monthly Employee Premium Share 67$ -$ 67$ -$ 

Monthly County Premium Share 44$ 44$ 44$ 44$ 

2017 Total Monthly Premium 123$ 49$ 123$ 49$ 

Monthly Employee Premium Share 74$ 30$ 74$ -$ 

Monthly County Premium Share 49$ 20$ 49$ 49$ 

2018 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ -$ 

Monthly County Premium Share 54$ 22$ 54$ 54$ 

2019 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2020 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2021 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2022 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2023 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2024 Proposed Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2025 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

B. Dental Insurance: Delta Dental

Premiums: 60% cost to employee                                           



2016
Single 113
Family 187

2017
Single 115
Family 203

2018
Single 124
Family 205

2019
Single 131
Family 218

2020
Single 130
Family 228

2021
Single 130
Family 237

2022
Single 136
Family 243

2023
Single 180
Family 227

2024 YTD June
Single 199
Family 247

C. Vision Insurance: Delta Vision
Participation



Family Single

2016 $21.04 $8.45
2017 $21.04 $8.45
2018 $21.04 $8.45
2019 $21.04 $8.45
2020 $21.04 $8.45
2021 $21.04 $8.45
2022 $21.04 $8.45
2023 $21.04 $8.45
2024 $21.04 $8.45
2025 Proposed $21.04 $8.45

C. Vision Insurance: Delta Vision
Premiums: 100% cost to employee



2016 592
2017 669
2018 635
2019 615
2020 583
2021 522
2022 523
2023 523
2024 YTD June 523

D. Long Term Disability: New York Life
Participation



Basic
Life

Supplemental
Add ’l
Life 1

Add ‘l
Life 2

Add ‘l
Life 3

Sp/Dep 
Ins. 1

Sp/Dep
Ins. 2

2015 622 330 91 23 157 91 242
2016 639 352 92 32 163 93 251
2017 620 342 84 34 167 93 234
2018 617 341 86 35 165 82 237
2019 622 341 81 35 172 86 235
2020 613 324 74 36 158 84 228
2021 599 318 71 34 151 77 227
2022 569 298 70 39 154 72 212
2023 599 300 62 39 148 73 205
2024 YTD June 583 292 63 34 148 74 191

E. Life Insurance: Wisconsin Retirement System Employee Trust Fund
Participation



2018 23
2019 27
2020 37
2021 35
2022 35
2023 30
2024 YTD June 27

F. Whole Life Insurance: Boston Mutual 
Participation



Health Care Dependent Care
2015 203 18
2016 194 21
2017 163 18
2018 179 19
2019 164 25
2020 171 27
2021 150 21
2022 154 23
2023 180 22
2024 YTD June 207 21

G.  BESTFlex: Employee Benefits Corporation 
Participation



Net Claim 
Savings

 Claim Savings 
(Per Episode) 

Annualized 
Utilization

Visits

2021
General Medical  $           20,592 468$ 20.8% 44
Mental Health  $                 372 -$ 9.4% 4
Dermatology  $                 289 -$ 9.4% 5

2022
General Medical  $           48,625 472$ 28.7% 103
Mental Health  $             2,044 -$ 30.7% 22
Dermatology  $             1,498 -$ 16.7% 26

2023
General Medical  $         126,520 472$ 43.9% 268
Mental Health  $             7,805 -$ 13.7% 84
Dermatology  $             2,796 -$ 4.6% 28

2024 YTD June
General Medical  $           54,515 488$ 36.1% 116
Mental Health  $             1,969 -$ 6.9% 22
Dermatology  $             2,097 -$ 6.5% 21

H.  Teledoc: WCA Group Health Trust



Plan Year
Eligible to 
Participate

Total HRA 
Questionnaire

Total
Biometrics

Completed
Both

2015 638 659 629
2016 647 654 638
2017 715 618 608 599
2018 679 589 589 577
2019 680 603 598 588
2020 682 562 574 551
2021 621 581 573 573
2022 632 581 569 568
2023 635 595 582 582

Plan Year
Eligible to 
Participate

Total Annual 
Wellness Exam

2024 627 494

I. Biometrics & Health Risk Assessment (HRA)                                
Participation 

I. Annual Wellness Exams



Total Claims

Incurred

Remaining

Open Claims

Total Days

Lost

2016 51 0 88

2017 52 0 25

2018 61 1 154

2019 49 3 35

2020 68 20 91

2021 72 10 52

2022 59 14 35

2023 74 12 117

2024 YTD June 37 12

J. Worker’s Compensation: Aegis Corporation, A Charles Taylor 

Company



Bronze 

$50

Silver 

$75

Gold 

$100
Total

2018

Participants 181 71 42 294

Payout 9,050$          5,325$        4,200$        18,575$        

2019

Participants 192 61 43 296

Payout 9,600$          4,575$        4,300$        18,475$        

2020

Participants 233 51 28 312

Payout 11,650$        3,825$        2,800$        18,275$        

2021
Participants 168 48 24 240

Payout 8,400$          3,600$        2,400$        14,400$        

2022

Participants 163 48 24 235

Payout  $          8,150  $        3,600  $        2,400  $        14,150 

2023
Participants 94 28 25 147

Payout 4,700$          2,100$        2,500$        9,300$          

Bronze 

$50

Silver 

$75

Gold 

$100
Total

2023

Participants 94 28 25 147

Payout 4,700$          2,100$        2,500$        9,300$          

A.  Champion You Wellness Program: Healics                                         

Participation & Expenses

A. Wellness Program: Marquee Health

Participation & Expenses

Sheboygan County selected as a 2024 Marquee Health Excellence in

Wellness award winner!



YMCA

Single

(18-26 or 65+)

YMCA

Single

YMCA

Couple

YMCA

Family

Planet 

Fitness

(EE Only)

Other Fitness 

Centers

(EE Only)

Total 

Participation

Total 

Expenses

2015 3 38 27 45 67 180 28,644$ 

2016 1 47 21 46 37 152 47,847$ 

2017 1 22 13 27 18 81 54,435$ 

2018 3 47 27 41 38 156 48,463$ 

2019 2 36 21 49 44 152 57,226$ 

2020 0 38 22 45 48 153 56,600$ 

2021 0 17 5 27 21 70 28,669$ 

2022 2 17 5 44 12 10 90 39,660$ 

2023 3 13 12 28 39 12 107 32,473$ 

2024 YTD June 2 27 15 36 47 18 145 51,367$ 

B. Fitness Reimbursement Program

Participation & Expenses



2015 154

2016 194

2017 221

2018 209

2019 186

2020 104

2021 115

2022 212

2023 340

2024 YTD June 409

Management changed to Solidaritus

2023 - Chiropractic & DM decreased, lab usage declined due to the change to established patients only

C. Sheboygan InHealth Clinic: Healics

Patient Appointments: (no cost to employees) 

C. Sheboygan InHealth Clinic: Solidaritus 

Patient Appointments: (no cost to employees) 



Self-Referral 
Cases

Work Life Balance 
Cases

Supervisory 
Referral Cases

In Person Telephone/Video
Cases Resolved 

within EAP
Cased Referred 

beyond EAP
2016 46 14 3 64% 36% 77% 23%
2017 40 16 5 73% 27% 81% 18%
2018 26 11 1 69% 31% 52% 29%
2019 48 9 1 73% 27% 83% 17%
2020 24 5 1 57% 44% 84% 16%
2021 23 10 1 23% 77% 78% 22%

EAP Family Source Financial Connect Health & Wellness Legal Connect Total Cases Utilization Rate

2022 29 4 1 3 4 41 8.82%
2023 41 19 14 12 44 130 18.98%
2024 YTD June 19 7 12 7 33 78 44.65%

D. Employee Assistance Program: ComPsych
Utilization

D. Employee Assistance Program: Aurora 
Utilization



Rocky Knoll Health Care Center 

2025 Proposed Budget 
09/13/2024 Updated 



 

 

 
TO:  Sheboygan County Finance Committee 

FROM:  Katherine (Kayla) Clinton, Rocky Knoll Administrator  
 

DATE:  September 18, 2024 
 

RE:  Proposed 2025 Budget for Rocky Knoll Health Care Center 
 

I am pleased to provide the proposed 2025 Rocky Knoll operating budget.  
 

Department Goals: Rocky Knoll strives to provide the highest quality of skilled nursing and health care services to the 
residents of Sheboygan County residing within the center.  
 
Proposed Budget- 
 The proposed 2025 Rocky Knoll budget meets the tax levy target of $1,002,285 and propose returning $50,000 of tax 

levy to redistribute as needed.   
 

Key Performance Measures-  
 Rocky Knoll uses the Centers for Medicare and Medicaid Services (CMS) 5-Star Rating. The rating system is broken 

down into three key performance measures which include health care surveys, quality measures, and staffing hours. 
Each performance measure receives its own 5-star rating which is used for an overall 5-star score.  
 

Highlights- 
 The budgeted daily average census for 2025 will be 126.  
 Of note the Intergovernmental Transfer Payment (Supplemental Payment) is no longer expected, this payment 

averaged $1.6 million from 2019 to 2023.  As a result the Wisconsin state Medicaid and Family Care rates were 
increased. 

 Entered into a more favorable contract with Veterans Affairs during 2024 which should carry into 2025. 
Staffing-  

 The Rocky Knoll training classroom was completed in 2022 and Rocky Knoll is now offering a Nursing Assistant 
program onsite through Lakeshore Technical College.  

 Agency costs for 2025 are projected at $5.7 million 
 
Capital Outlay-  

 2025 Capital Outlay request of $80,160 has been included as Rocky Knoll is able to self-fund 2025 outlay 
requests.   

 
Thank you for the continued tax levy support which allows Rocky Knoll to provide quality care and service for 
Sheboygan County residents.   
 
 
 





 

 

 

 

 

 

 

 

Performance Measures 
 



2025

Target

Projected 
Actual Target

Metric Increase Rocky Knoll's 5-star rating given by the Center for Medicare and Medicaid Services

Importance

g y y p y q y g p
measure receives its own 5-star rating which is used for an overall 5-star score. Nursing homes with 4 or more stars are considered to have above average quality 
resident care while nursing homes with 2 or less stars are considered to have below average resident care. 

Target
Rocky Knoll would like to improve their star rating in the area of quality measures and health inspections which will require an annual inspection with few citations tha
are low scope and severity and improved quality measures on the long-term
stay such as reduced number of catheters and hospitalizations. 

Metric Maintain budgeted census of 126 

Importance Census revenue drives the overall budget

Target Maintain budgeted census of 126 working close with hosptials and other referral partner 

Metric Assess, evaluate, and reignite the Rocky Knoll Foundation 

Importance
The Rocky Knoll Foundation has been supporting Rocky Knoll since 2002 but membership and fundraising activities stalled with eh COVID-19 pandemic. With funds 
decreasing it is now time to reignite the Rocky Knoll Foundation and determine what the future will be with new membership and goals. 

Target Review and update bi-laws and determine strategic plan and future for the Rocky Knoll Foundation addressing membership, fundraising goals, etc 

Metric In collaboration with the HR business partner and HR/department reduce the reliance of agency by 10% and increase staff retention. 

Importance Reducing agency is closely tied with quality and continuity of care. Agency staff is also very costly to the facility. 

Target Execute recruitment and retention plan to fill open certified nursing assistant and nurse positions. 

Metric

Importance

Target

120 126.6 126

Organize 
Foundation 

and 
determine 

strategic plan 
and future

Review of bi-
laws 

Update bi-
laws and 

establish new 
membership 

and goals 

Reduce total 
agency hours 

by 10% 

[Rocky Knoll Heath Care Center]

Outputs
2024

**** *** ****



 

 

 

 

 

 

 

 

Budget Variance Summary 
 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
2024 Rocky Knoll Budget Variance Summary1 

 
Revenue (Increase)/Decrease                                   ($4,044,023) 
 
 
424300           Intergov’l Transfer                                                  $494,700 

The methodology for calculating the Medicaid Supplemental Payment was changed in December of 
2022 by Department of Health Services (DHS).  This decision gradually reduced Rocky Knoll’s 
Supplemental Payment to $0.  The supplement is now included with the increased Medicaid and 
Family Care rates. 
 
Room and Board Revenues 
 
454142           Medicaid                                                                  ($498,640) 

Despite realizing a projected decrease in Medicaid census days in the recent 12 months, the increase in 
the Medicaid reimbursement rate makes up.  
 
454145           Private Pay                                                              ($1,868,660) 

Projected increase in Private pay census days due Rocky Knoll being a provider of choice, recent 
facility enhancements and the downstream effects of Pine Haven transitioning their skilled nursing 
home into assistance living during 2022.  
 
454148           Medicare Part A                                                     ($506,570) 

Projecting modest increases in Medicare Part A census as well as a reimbursement rates.   
 
 
454149           Family Care                                                             $22,780 

Projecting a slight decrease in Family Care census.  
 
454150           Private Insurance                                                    ($20,220) 

Modest fluctuations in Private Insurance census realized during recent years. 
 
454152           Managed Care                                                         ($635,040) 

Projecting an increased census for 2025 as well as favorable rates. 
 
454154           Hospice                                                                     $316,390  

This is based entirely from very recent trends as well as trends in hospice payor mix.    
 
454158           Veterans Affairs (VA)                                            $81,500 

Trending decrease in veteran’s census despite a favorable increase with the VA contract.  
  
Total Change to Room and Board Revenue                        ($3,108,460) 
 

                                                 
1 Includes new revenues/expenses, discontinued revenues/expenses, and line item variances >$25,000 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
Ancillary Revenue  
 
454205          Physical Therapy                                                       ($276,875) 

Projected increase due to more Medicare A and short-term rehabilitation and trending census.  
 
454210          Occupational Therapy                                               ($454,684) 

Projected increase due to more Medicare A and short-term rehabilitation and trending census.  
 
454210          Occupational Therapy                                               ($85,572) 

Projected increase to the facility’s census.  
 
Total Change to Ancillary Revenue                                      ($816,114) 
 
 
454305          Contractual Allowance Ancillaries                          $1,160,137  

The increase is due to a mix of payor sources and resident’s ancillary needs.  Contractual 
Allowance is the amount of Revenue that is written off due to reimbursement rates being below Rocky 
Knoll Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall 
Revenue.  Conversely an increase in Contractual Allowance results in less revenue to the facility. 
 
 
454307          Contractual Allowance Room and Board              ($1,855,645) 

The decrease is due to insurance providers increasing their reimbursement rates. Much of this 
increase is due in part to the favorable increases to reimbursement rates.  Contractual Allowance 
is the amount of Revenue that is written off due to reimbursement rates being below Rocky Knoll 
Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall Revenue. 
 
Health Care Service                                                        ($4,606,227) 
Health Care Service is the net change between Room and Board Revenues, Ancillary 
Revenues and the Contractual Allowances. 
 
 
Expense Increase/(Decrease)                                    $3,595,851 
 
510000          Personnel Related                                                        ($468,356) 

Much of the decrease is due to nurse staffing directly related to increased reliance on agency staffing. 
Personnel related expenses reflect wage adjustments at an assumed 3 percent pay for performance 
adjustment level, social security contributions, Employer’s portion of the WRS rate increase of 0.05%,  
 
531175          Certified Nursing Assistants (CNA) Agency            $3,729,884 

CNA, LPN and RN agency staffing is utilized to meet the skilled nursing demands of the community 
for short-term rehabilitation and long-term care. As we continue to grow and retain our team we hope 
to reduce and eventually eliminate agency usage.  
 
 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
531235          DP – Software Maintenance                                      $33,070 

Rocky Knoll plans to take advantage of additional Point Click Care features to enhance workflow and 
timing of information sharing equating to approximately $17,000.  In conjunction with other software 
maintenance increases. 
 
531905          Contracted Service                                                     ($45,790) 

Rocky Knoll is currently perusing American Rescue Plan Act (ARPA) dollars to continue to support 
Growing Generations daycare staff wage incentives.  The maximum anticipated amount of these funds 
will be approximately $35,000 
 

532145          Structural                                                                     $45,490 

Facility project schedule provided and we can review in detail. 
 

533350         Tuition Reimbursement                                               $47,035 

Previously funded via ARPA dollars.  Rocky Knoll intends to absorb these costs for 2025 efforts to 
recruit and retain staff. 
 

533505          General Supplies                                                          $45,301 

The increase is primarily driven by the projection in increased census. 
 

533540          Food                                                                               $113,254 

The increase is primarily driven by the projection in increased census as well as anticipated increase to 
food costs. 
 

553605         Drugs-Prescription                                                        $28,083 

Due to increase census and increase in prescription drug prices. 
 
551105        Health Insurance                                                            ($180,343) 

Decrease due to lowering nursing staff and realized employee benefit choices. 
 
551125        Worker Compensation                                                   $36,389 

Average worker’s Compensation rate facility wide is actually higher than previously budgeted. 
 
556105       Services                                                                              ($96,000) 

Contracted with WIPFLI to handle the insurance billing anticipated to decrease upon filling the vacant 
A/R position. 
 
556108       Employee Wages & Benefits                                            $60,642 

Planning to fill the vacant A/R position to reduce the need for  

  



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
Transfer-In (Increase)/Decrease       $448,172 
 
 
631900          LFRF – General Fund                                                   $448,172 

The transfer-in account had represented the approved ARPA Funding for wage and shift differentials 
increases, sign-bonuses, tuition reimbursements and advertising to recruit and retain Rocky Knoll 
staff. The decrease to $0 is due to the anticipation of increased Medicaid and Family Care rates and the 
close of the ARPA, Local Fiscal Recovery Funds (LFRF) non-contracted, initial spend period.  We are 
considering continuing to provide wage incentives to the Growing Generations daycare staff through 
2026 with the final ARPA approvals. 
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

00320  Rocky Knoll HCC
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 926,655- 1,004,693- 1,164,000- 1,039,193- 1,039,193- 519,596- 1,039,193- 952,285- 86,908 8.36-
   411000  Property Tax Levy 926,655- 1,004,693- 1,164,000- 1,039,193- 1,039,193- 519,596- 1,039,193- 952,285- 86,908 8.36-

  410000  Taxes 926,655- 1,004,693- 1,164,000- 1,039,193- 1,039,193- 519,596- 1,039,193- 952,285- 86,908 8.36-

  420000  Intergovernmental Re
   421000  Federal Grants
    421225  Other Federal Paym 99,893- 14,775- 16,460-
   421000  Federal Grants 135,408- 14,775- 16,460-

   423000  State Grants
   423000  State Grants

   424000  Chges to State of W
    424300  Intergov'l Transfe 1,600,777- 1,129,250- 543,789- 494,700- 494,700- 155,796- 494,700 100.00-
   424000  Chges to State of W 1,600,777- 1,129,250- 543,789- 494,700- 494,700- 155,796- 494,700 100.00-
  420000  Intergovernmental Re 1,736,185- 1,144,025- 560,249- 494,700- 494,700- 155,796- 494,700 100.00-

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
     451410  Printing and Dupl 83- 80- 146- 126- 126- 48- 150- 150- 24- 19.05
    451400  Other General Gove 83- 80- 146- 126- 126- 48- 150- 150- 24- 19.05

   451000  General Government 83- 80- 146- 126- 126- 48- 150- 150- 24- 19.05

   452000  Public Safety
    452100  Law Enforcement
     452127  Witness & Jury Fe 49- 93-
    452100  Law Enforcement 49- 93-

   452000  Public Safety 49- 93-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xDbY1g%2F5VYxs6dEoI7%2BnFCnsuX4DKNNuLq6%2BK4R7cdC51w34ruCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13xQbKLVcE5iSjbrjoAP%2F0pHrz2niwHpgsoqvMpnnkNgtnO%2BDPt38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dvLSu3ZGpkEsvgWkQUY%2FV2N4lOnpxCNcTDTeKyTn0N8BO8HPzMM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P8ukuD32Zw8ds%2FJJ4N9HJx10vQaqz%2FrfxBUui%2FSeUz7PuZTkdcvk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30iWSiIymrq77hx8Lmm0qIsafkcimnDC%2BMaaNLJvDnExRsW0gtPZ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b3CO%2Fq7l0LBvruWGY54hbXzej4tEDJgGGvnku2BgLC%2FnSk2aLyQU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kj3Nzd9FHMBPR0aI7PB2oOFtfxaQvchhM8ct77sc2rw%2FXS654Sns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UKjHnHw5chFlzLtiZCxBo2xlElHREAOxx%2BmTdnw%2Bbb4Bk0sMOZVI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rRgCdYMT%2FhYW5Qvjk0wvpGactlyZKaixcmfsLnf%2FXIM1cuzXSclM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT322uurEB2ZbC8UdcpgF%2BARplyshZ3awYmPI9ZNshVHZVuhB%2BfZRWE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g%2BTVpUWIGsRiEo2yKZu33rs%2FTfn6L5lgZNf4oGE5F3PY8z9Z83Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3riyPgYVufNC2%2B3kPPLmk%2FQgr2hVXzM2CkXmZoqaSgdzUIHyzazg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PtZhB1Fw%2BTcgrY0oanAw9dQM%2B1j2zOD92FFjiCZwhdPxuVdhgbt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JDXv2AgHE%2FeNn9%2BO2hTaRivRQLN7aBthiwAos%2Bhzhm8s%2F0e7PBxU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iHNeqqLdPbwx7hrrVkKkiB0Q3243Qr8JQibwRIVDtGXvv4uVzJfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UObz5Kp9MY%2FdyPM5fl4PDY6OtSNMzC9TP3gxzwjdwl2kKwXhewWY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27m6y37I%2BnHd2c%2Fcgkrfqyst4E%2FO2Sl7KLer%2FEleC7AroubfJh8U0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39ZhgMW8wU6f6w4eGCGrh1J1OSbDKAyHKDPALze6ojgfy%2Fx3ptb3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y14sgbRwzb7YlolFGKNOsTq4FsPWfkhi1AuSNFfmTUeXfLEthjk0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1umR%2Bjl85F%2Fi%2FdNRuSdfnn6%2Bd1fJOI4utRSJvaJAxtmkjtfcGbwDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT241SHagYHoDePhfp6kYpSrw%2F%2FSy3dYTHlRqB9EPDWFXyypC0HwYAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cwSj1uASsD09qbWHX%2BFiVnImNeLRitxzP0ZRkpzg%2F6Qe2m27Pidg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DGcKv9Br9YqrFGURbDCZ5brFe37nMtZfkxGroWeJLVeU8frstc7o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DO4soZRmy7JRXF8Po5jNTSYmDZtnMwcFxMJinj%2FF3yf7B8pLys3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09PXF3jVaE1cQD10m92nzDOZ9eFRxrgiHb5kbNcb84aRZWy8rcHIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I9eTAs2ZqwWAHe8Tn5%2FQX6t10bOTXl2WG559sy%2FesIrHm5qYPghg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FTCNYB7qGpMw1AkTuwSDU6UUbdJ1POr%2FHotfEMxMsq%2FL9pUhulRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LZ9UYafnAIu0Z7OH%2F1bO9KVZEMYtuI6FNK%2BCfZrzl2B1nxUfwskU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gq9ISFbETYD%2BPIL8AXEFDFVzYhVJrJSt0rdyk2r4G5ZK9MVv6Gg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XqlVmQSMWn6tG65pNH%2BkSO1SWHmAZ85BC5iKzhYDtOL0x8VYjjFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fqHARSRzN1Hf1Zg3N1JJQb8p4VtD6mXDaCh7rlmqBsBe%2BM8WxNvM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xLutB4JFtR99fDk2rZcde3fvII70Z1vFhSmo4Bx3B7bIXL93FCyQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pnD1IwZLfcJvuzHhKR7yY1dEyBc18Q5L1%2B53%2Fax3rQX04SOzOIA4=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   454000  Health Care Service
    454100  Room & Care Revenu
     454142  Medicaid 7,437,238- 6,231,720- 6,446,400- 7,321,310- 7,321,310- 3,961,470- 7,461,879- 7,819,950- 498,640- 6.81
     454145  Private Pay 2,080,764- 1,901,075- 2,868,353- 2,405,510- 2,405,510- 1,918,108- 3,673,422- 4,274,170- 1,868,660- 77.68
     454148  Medicare Part A 898,287- 1,021,840- 1,354,390- 1,221,660- 1,221,660- 657,070- 1,668,475- 1,728,230- 506,570- 41.47
     454149  Family Care 912,838- 1,000,795- 626,953- 1,092,260- 1,092,260- 75,950- 141,593- 1,069,480- 22,780 2.09-
     454150  Private Insurance 144,657- 75,745- 47,565- 76,870- 76,870- 34,798- 35,895- 97,090- 20,220- 26.30
     454152  Managed Care 1,004,592- 839,410- 1,231,040- 1,079,380- 1,079,380- 1,011,100- 1,964,865- 1,714,420- 635,040- 58.83
     454154  Hospice 671,589- 776,525- 977,192- 1,443,580- 1,443,580- 527,375- 1,024,895- 1,127,190- 316,390 21.92-
     454158  VA 898,382- 855,443- 801,050- 1,105,040- 1,105,040- 336,700- 786,541- 1,023,540- 81,500 7.38-
    454100  Room & Care Revenu 14,048,347- 12,702,552- 14,352,943- 15,745,610- 15,745,610- 8,522,570- 16,757,565- 18,854,070- 3,108,460- 19.74

    454200  Ancillary Revenue
     454205  Physical Therapy 658,017- 567,519- 790,359- 684,340- 684,340- 440,050- 943,058- 961,215- 276,875- 40.46
     454210  Occupational Ther 559,617- 452,589- 900,915- 556,209- 556,209- 416,979- 990,852- 1,010,893- 454,684- 81.75
     454215  Speech Therapy 265,854- 246,142- 299,783- 267,938- 267,938- 142,325- 317,577- 323,971- 56,033- 20.91
     454225  Laboratory 26,856- 25,896- 1,334- 26,879- 26,879- 26,879 100.00-
     454230  X-Ray 9,474- 8,364- 19,119- 8,486- 8,486- 7,192- 17,159- 17,510- 9,024- 106.34
     454235  IV Therapy 21,376- 11,005- 3,385- 36,016- 36,016- 36,016 100.00-
     454240  Pharmacy 158,906- 116,146- 256,190- 186,773- 186,773- 129,524- 266,883- 272,345- 85,572- 45.82
     454245  Oxygen 3,148- 3,404- 5,365- 3,525- 3,525- 1,901- 5,151- 5,256- 1,731- 49.11
     454272  Enteral Supplies 1,326- 4,518- 1,577- 1,577- 1,577- 1,656- 79- 5.01
     454275  Medical Supplies 4,517- 2,577- 1,447 10,225- 10,225- 2,000- 10,736- 511- 5.00
     454280  Transportation Re 17,254- 27,835- 158 25,500- 25,500- 540- 10,000- 20,000- 5,500 21.57-
    454200  Ancillary Revenue 1,726,429- 1,461,475- 2,279,363- 1,807,468- 1,807,468- 1,138,511- 2,554,257- 2,623,582- 816,114- 45.15

    454300  Contractual Allowa
     454305  CA Ancillaries 217,584 186,901- 241,915- 169,557- 169,557- 920,581 971,513 990,580 1,160,137 684.22-
     454307  CA Room & Board 3,793,335 3,298,810 694,253 2,421,915 2,421,915 1,401,303- 1,541,774- 566,270 1,855,645- 76.62-
    454300  Contractual Allowa 4,010,918 3,111,909 452,338 2,252,358 2,252,358 480,723- 570,261- 1,556,850 695,508- 30.88-

    454400  Other Health Care
     454407  Active Treatment 29,434- 30,195- 31,459- 25,185- 25,185- 3,677- 8,520- 8,500- 16,685 66.25-
     454408  Testing 5,202- 5,640- 3,600- 3,600- 1,590- 3,600- 3,600-
     454420  Clinical Incentiv 34,064- 38,630- 15,820- 24,120- 24,120- 11,180- 22,000- 24,200- 80- .33
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

     454430  Cafeteria 4,188- 10- 7,174- 8,400- 8,400- 5,767- 11,950- 12,750- 4,350- 51.79
     454455  Purchase Discount 623- 51-
     454460  Cafe 11,788- 11,317- 20,865- 18,350- 18,350- 8,905- 16,200- 16,750- 1,600 8.72-
    454400  Other Health Care 85,299- 85,791- 75,369- 79,655- 79,655- 31,118- 62,270- 65,800- 13,855 17.39-

   454000  Health Care Service 11,849,156- 11,137,910- 16,255,336- 15,380,375- 15,380,375- 10,172,923- 19,944,353- 19,986,602- 4,606,227- 29.95

   455000  Health & Human Serv
    455200  Home/Institution/S
    455200  Home/Institution/S

   455000  Health & Human Serv

  450000  Public Charges for S 11,849,288- 11,137,990- 16,255,575- 15,380,501- 15,380,501- 10,172,971- 19,944,503- 19,986,752- 4,606,251- 29.95

  460000  Interest and Other R
   461000  Interest Income 970- 992- 870- 41,691- 43,473- 2,500- 2,500-
   462000  Rent Revenue
   462000  Rent Revenue

   463000  Property Sales
   463000  Property Sales

   464000  Insurance Recoverie
   464000  Insurance Recoverie

   465000  Donations
    465300  Contributions & Do 19,059- 580- 154- 84-
    465400  Capital Contributi 836,962- 1,817,823- 1,568,360-
   465000  Donations 856,021- 1,818,403- 1,568,513- 84-

   466000  Other Miscellaneous
    466115  Telephone 1,166- 705- 351- 400- 400- 150- 300- 300- 100 25.00-
    466125  Miscellaneous Reim 183,992- 17,462- 34,258- 9,690- 9,690- 23,941- 45,690- 27,190- 17,500- 180.60
    466130  Sale of Gen Fixed 2,872- 3,129- 205- 2,000- 2,000- 3,706- 3,706- 2,000 100.00-
    466135  Gain/Loss-Sale of 6,503- 6- 25,191- 997-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 194,533- 21,302- 60,006- 12,090- 12,090- 28,793- 49,696- 27,490- 15,400- 127.38

  460000  Interest and Other R 1,051,524- 1,840,696- 1,629,389- 12,090- 12,090- 70,568- 93,169- 29,990- 17,900- 148.06

  470000  Interdepartmental Re
   472000  Repairs & Maintenan
    472300  Highway Department 4,393- 3,135- 4,716- 7,020- 7,020- 7,020- 8,500- 1,480- 21.08
   472000  Repairs & Maintenan 4,393- 3,135- 4,716- 7,020- 7,020- 7,020- 8,500- 1,480- 21.08

   473000  System Operation Re
   473000  System Operation Re

   475000  Health & Human Serv
   475000  Health & Human Serv

   476000  Other Interdepartme
    476110  Employee Wages & R 22,580- 15,736- 25,034- 30,324- 30,324- 8,547- 20,513- 30,324-
   476000  Other Interdepartme 22,580- 15,736- 25,034- 30,324- 30,324- 8,547- 20,513- 30,324-

  470000  Interdepartmental Re 26,972- 18,871- 29,750- 37,344- 37,344- 8,547- 27,533- 38,824- 1,480- 3.96

 400000  Revenues 15,590,625- 15,146,276- 19,638,963- 16,963,828- 16,963,828- 10,927,478- 21,104,398- 21,007,851- 4,044,023- 23.84

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 6,391,923 6,278,595 7,094,215 7,369,633 7,382,733 3,506,965 7,186,344 6,928,427 441,206- 5.99-
     511110  Overtime 388,951 359,847 358,391 521,306 521,306 158,772 338,794 531,614 10,308 1.98
    511100  General 6,785,401 6,638,443 7,452,606 7,890,939 7,904,039 3,665,737 7,525,138 7,460,041 430,898- 5.46-

    511200  Social Worker
    511200  Social Worker
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    511300  RN
    511300  RN

    511400  LPN
    511400  LPN

    511500  Nursing Assistant
    511500  Nursing Assistant

    511560  Medication Assista
    511560  Medication Assista

    511600  Ward Clerks
    511600  Ward Clerks

    511700  Medical Records
    511700  Medical Records

    511800  Temporary Help
    511800  Temporary Help
   511000  Wages 6,785,401 6,638,443 7,452,606 7,890,939 7,904,039 3,665,737 7,525,138 7,460,041 430,898- 5.46-

   512000  Benefits
    512100  General
     512105  Social Security 486,608 477,216 533,800 582,770 582,770 275,301 575,673 552,024 30,746- 5.28-
     512110  Retirement (Emplo 418,979 404,253 467,769 518,022 518,022 242,822 519,236 511,310 6,712- 1.30-
     512198  Life Ins Adjustme 27,127 64,087 16,056
     512199  Pension Adjustmen 33,330- 657,929- 525,120
    512100  General 899,385 287,627 1,542,745 1,100,792 1,100,792 518,123 1,094,909 1,063,334 37,458- 3.40-

    512200  Social Worker
    512200  Social Worker

    512300  RN
    512300  RN
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    512400  LPN
    512400  LPN

    512500  Nursing Assistants
    512500  Nursing Assistants

    512550  Medication Assista
    512550  Medication Assista

    512600  Ward Clerks
    512600  Ward Clerks

    512700  Medical Records
    512700  Medical Records

    512800  Temporary Help
    512800  Temporary Help

   512000  Benefits 899,385 287,627 1,542,745 1,100,792 1,100,792 518,123 1,094,909 1,063,334 37,458- 3.40-

  510000  Personnel Related Ex 7,684,785 6,926,070 8,995,351 8,991,731 9,004,831 4,183,860 8,620,047 8,523,375 468,356- 5.21-

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 10,218 1,645 15,706 20,600 20,600 15,100 5,500- 26.70-
     531130  Physician - Gener 2,172 2,272 2,000 2,000
     531145  Physician-Medical 95 1,000 1,000 1,000
     531175  Certified Nurses 862,479 952,683 3,263,900 1,968,500 1,968,500 2,325,699 4,790,161 5,698,384 3,729,884 189.48
     531185  Psychiatrist 12,000 12,000 12,000 12,000 12,000 5,500 12,026 12,500 500 4.17
     531195  Pharmacist 15,609 15,707 16,794 18,260 18,260 3,481 11,150 18,500 240 1.31
     531205  Legal 1,315 1,315
     531220  Training / Educat 14,933 23,268 17,537 27,900 27,900 11,993 26,037 25,650 2,250- 8.06-
     531235  DP - Software Mai 81,401 83,381 90,704 82,500 82,500 50,705 98,706 115,570 33,070 40.08
     531285  Financial 20,768 21,278 22,238 23,350 23,350 12,994 24,000 25,500 2,150 9.21
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    531100  Professional Servi 1,017,503 1,109,963 3,438,878 2,154,110 2,154,110 2,413,858 4,965,667 5,914,204 3,760,094 174.55

    531300  Ancillary Services
     531305  Respiratory Thera 12,479 11,561 17,701 13,775 13,775 7,320 17,377 17,819 4,044 29.36
     531310  Physical Therapy 283,701 236,550 286,955 309,845 309,845 142,939 313,537 321,514 11,669 3.77
     531315  Occupational Ther 231,610 197,483 246,701 241,160 241,160 116,956 259,694 266,301 25,141 10.43
     531320  Speech Therapy 81,606 80,526 85,681 85,540 85,540 38,920 81,367 83,437 2,103- 2.46-
     531325  IV Therapy 29,898 9,977 38,053 21,615 21,615 1,309 25,346 25,991 4,376 20.25
     531330  Laboratory 25,673 27,680 30,342 24,220 24,220 10,680 28,613 29,341 5,121 21.14
     531332  Enteral Supplies 503 844 621 290 290 25 26 264- 91.03-
     531333  Enteral Food 2,791 2,882 2,772 1,000 1,000 1,121 1,150 150 15.00
     531335  X-Ray 11,617 11,305 19,457 12,605 12,605 11,416 21,897 22,455 9,850 78.14
     531350  Therapy Screening 735 581 456 875 875 206 399 409 466- 53.26-
    531300  Ancillary Services 680,613 579,388 728,740 710,925 710,925 329,748 749,376 768,443 57,518 8.09

    531400  Other Outside Serv
    531400  Other Outside Serv

    531500  Client Services
     531505  Client Service 251
    531500  Client Services 251

    531800  Utilities
     531810  Sewer 28,270 26,510 46,246 35,890 35,890 20,774 41,890 40,000 4,110 11.45
     531815  Electric 195,769 204,355 197,981 206,500 206,500 79,815 185,000 195,000 11,500- 5.57-
     531820  Natural Gas 85,317 101,150 104,353 128,200 128,200 36,815 115,000 105,000 23,200- 18.10-
     531825  Oil 2,625 9,824 616 500 500 100 500 600 100 20.00
     531827  Cable Expense 19,161 17,356 25,823 26,580 26,580 13,218 26,480 27,250 670 2.52
     531830  Telephone 27,916 23,882 13,163 13,750 13,750 7,432 14,810 15,190 1,440 10.47
     531840  Telephone - Cellu 7,089 7,703 8,339 8,250 8,250 2,072 4,666 5,800 2,450- 29.70-
    531800  Utilities 366,147 390,781 396,521 419,670 419,670 160,227 388,346 388,840 30,830- 7.35-

    531900  Contracted Service
     531905  Contracted Servic 834,733 1,468,721 143,416 45,790 45,790 11,530 25,000 45,790- 100.00-
    531900  Contracted Service 834,733 1,468,721 143,416 45,790 45,790 11,530 25,000 45,790- 100.00-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   531000  Purchased Services 2,898,995 3,548,852 4,707,554 3,330,495 3,330,495 2,915,614 6,128,389 7,071,487 3,740,992 112.33

   532000  Repair & Maintenanc
    532100  Maintenance Servic
     532105  Disposal 25,036 29,722 15,543 22,180 22,180 7,543 16,000 15,540 6,640- 29.94-
     532120  Grounds 6,721 7,385 5,999 6,120 6,120 1,573 6,120 6,000 120- 1.96-
     532125  Electrical 5,176 7,928 2,496 4,500 4,500 4,588 6,000 6,000 1,500 33.33
     532130  Plumbing 10,283 6,571 9,609 4,500 4,500 1,200 4,000 4,000 500- 11.11-
     532145  Structural 74,638 24,876 71,330 72,000 72,000 9,430 72,000 117,490 45,490 63.18
    532100  Maintenance Servic 121,852 76,483 104,977 109,300 109,300 24,335 104,120 149,030 39,730 36.35

    532200  Maintenance of Equ
     532205  Heat 40,268 51,852 22,628 20,435 20,435 12,308 20,435 15,000 5,435- 26.60-
     532210  Air Conditioning 14,469 27,191 6,631 12,400 12,400 612 8,000 10,000 2,400- 19.35-
     532215  Elevator 39,431 39,507 41,069 44,500 44,500 31,797 44,000 45,000 500 1.12
     532220  Equipment 42,355 43,134 30,936 37,750 37,895 14,888 30,000 30,000 7,750- 20.53-
     532230  Vehicle 554 931 727 900 900 12 250 900
     532235  Water Treatment 3,891 6,145 13,309 11,120 11,120 5,733 12,500 15,000 3,880 34.89
    532200  Maintenance of Equ 140,966 168,760 115,300 127,105 127,250 65,350 115,185 115,900 11,205- 8.82-

    532300  Repair Parts
     532305  General 1,627 2,893 1,635 1,450 1,450 348 463 1,400 50- 3.45-
    532300  Repair Parts 1,627 2,893 1,635 1,450 1,450 348 463 1,400 50- 3.45-

    532400  Other Maintenance
     532402  General Repairs & 28,460 23,225 39,515 32,000 32,000 15,819 32,000 32,000
    532400  Other Maintenance 28,460 23,225 39,515 32,000 32,000 15,819 32,000 32,000

   532000  Repair & Maintenanc 292,905 271,361 261,426 269,855 270,000 105,852 251,768 298,330 28,475 10.55

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 19,568 24,540 18,521 25,550 25,550 20,500 28,000 25,550
     533107  Advertising-Publi 22,818 28,706 37,037 20,000 20,000 4,895 10,000 20,000
     533110  Printing 106 530
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    533100  Advertising and Pr 42,493 53,246 56,088 45,550 45,550 25,395 38,000 45,550

    533200  Travel and Meals
     533205  Mileage - Employe 451 1,039 865 1,500 1,500 128 500 1,250 250- 16.67-
     533215  Meals - Employee 1,043 959 755 1,070 1,070 811 1,070 1,270 200 18.69
     533220  Lodging - Employe 617 1,157 578 2,900 2,900 2,000 3,420 520 17.93
     533245  Seminars and Trai 4,975 7,125 3,990 5,115 5,115 4,350 5,219 7,255 2,140 41.84
    533200  Travel and Meals 7,086 10,280 6,189 10,585 10,585 5,289 8,789 13,195 2,610 24.66

    533300  Dues
     533305  Membership Dues 7,297 7,253 7,975 8,120 8,120 1,485 5,000 8,120
    533300  Dues 7,297 7,253 7,975 8,120 8,120 1,485 5,000 8,120

    533350  Tuition Reimbursem 1,700 1,700 6,800 2,400 14,000 47,035 47,035
    533400  Laundry
     533405  Laundry 100,700 107,309 124,249 117,409 117,409 68,409 137,745 140,501 23,092 19.67
    533400  Laundry 100,700 107,309 124,249 117,409 117,409 68,409 137,745 140,501 23,092 19.67

    533450  Fees & Permits
     533455  Licenses and Perm 3,562 6,381 2,246 4,110 4,110 1,327 2,110 2,650 1,460- 35.52-
     533465  Exam Fees - Physi 16,642 11,684 29,176 18,000 18,000 17,153 25,000 26,000 8,000 44.44
     533470  Filing Fees 62 107 3 110 110 6 75 110
     533475  Assessment Fees 303,960 303,960 303,960 303,960 303,960 151,980 303,960 303,960
    533450  Fees & Permits 324,226 322,133 335,384 326,180 326,180 170,466 331,145 332,720 6,540 2.01

    533500  General Supplies
     533505  General 145,969 134,294 179,503 147,780 147,780 87,707 192,202 193,081 45,301 30.65
     533525  Linens and Beddin 1,028 1,936 1,201 2,000 2,000 1,827 3,379 3,356 1,356 67.80
     533535  Recreational 3,549 2,221 3,856 6,000 6,000 913 5,000 6,000
     533540  Food 164,562 451,419 467,940 467,940 290,379 572,010 581,194 113,254 24.20
    533500  General Supplies 316,492 138,450 635,979 623,720 623,720 380,826 772,591 783,631 159,911 25.64

    533600  Health Care/Medica
     533605  Drugs - Prescript 164,689 161,691 204,474 212,603 212,603 94,864 197,863 202,897 9,706- 4.57-
     533620  Drugs - Over the 41,630 34,872 62,251 39,158 39,158 31,581 75,452 76,947 37,789 96.50
     533660  Respiratory Thera 42 253
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

     533670  Diaper & Underpad 47,135 27,193 56,455 42,820 42,820 19,320 55,633 57,049 14,229 33.23
     533675  Billable Medical 55 29 200 200 181 189 200
     533676  Non-Billable Medi 25,438 23,645 28,528 24,445 24,445 18,091 37,053 37,996 13,551 55.43
     533677  Wound Care 35,730 39,168 58,611 36,490 36,490 23,237 53,744 55,111 18,621 51.03
     533695  Cath / Bladder Ir 10,622 13,328 15,667 13,350 13,350 7,617 20,003 20,512 7,162 53.65
    533600  Health Care/Medica 325,340 300,179 425,986 369,066 369,066 194,890 439,937 450,712 81,646 22.12

    533700  Office Supplies
     533705  Office 8,772 11,433 10,228 8,650 8,650 2,403 6,044 8,050 600- 6.94-
     533720  Shipping 4,792 2,394 9,242 6,595 6,726 4,536 13,641 9,788 3,193 48.42
     533725  Postage 2,801 2,716 2,677 2,750 2,750 1,645 2,750 2,750
    533700  Office Supplies 16,364 16,543 22,147 17,995 18,126 8,584 22,435 20,588 2,593 14.41

    533800  Maintenance Suppli
     533815  Cleaning 6,571 1,848 16,029 18,055 18,055 9,335 16,770 17,201 854- 4.73-
     533820  Maintenance 387 155 194
     533825  Fuel - Gasoline 39 15 137 75 75 38 63 75
     533830  Fuel - Diesel 123 617
    533800  Maintenance Suppli 7,121 2,018 16,977 18,130 18,130 9,373 16,833 17,276 854- 4.71-

    533870  Books & Periodical
     533875  Subscriptions 49 185 250 250 250 250
     533890  Books 1,032 1,466 370 500 500 92 596 599 99 19.80
    533870  Books & Periodical 1,081 1,651 370 750 750 92 846 849 99 13.20

    533900  Other
     533906  Reimburse Client 419 204 5 500 500 81 500 500
     533925  Office F&E Under 346 1,731
     533927  Equipment $500-$9 826 2,121 1,500 1,500 1,500 1,500
     533928  Computer Sys $500 24,234 1,174 15,202 30,930 30,930 21,978 31,692 45,229 14,299 46.23
     533930  Equipment Under $ 44,836 17,035 59,548 33,385 38,650 45,267 46,313 46,101 12,716 38.09
     533951  Employee Recognit 5,514 3,573 12,784 4,000 4,000 1,890 4,000 4,000
    533900  Other 78,453 25,839 87,539 70,315 75,580 69,216 84,005 97,330 27,015 38.42

   533000  General Operating 1,228,355 986,601 1,725,682 1,607,820 1,613,216 936,425 1,871,326 1,957,507 349,687 21.75
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   534000  Fixed Charges
    534100  Rentals
     534115  Rental of Equipme 39,949 86,167 19,911 30,860 30,860 20,823 35,062 32,750 1,890 6.12
    534100  Rentals 39,949 86,167 19,911 30,860 30,860 20,823 35,062 32,750 1,890 6.12

    534200  Insurance
     534245  Bonding Insurance 6 30
    534200  Insurance 6 30

   534000  Fixed Charges 39,955 86,167 19,941 30,860 30,860 20,823 35,062 32,750 1,890 6.12

   535000  Bad Debt Expense
    535100  Bad Debt Expense 32,123 5,000 140,613 20,000 20,000 66,646 66,646 50,000 30,000 150.00
   535000  Bad Debt Expense 32,123 5,000 140,613 20,000 20,000 66,646 66,646 50,000 30,000 150.00

  530000  Operating Expenses 4,492,332 4,897,981 6,855,216 5,259,030 5,264,571 4,045,360 8,353,191 9,410,074 4,151,044 78.93

  540000  Capital Projects
   540001  Capital Projects In
   540001  Capital Projects In

  540000  Capital Projects

  550000  Interdepartmental Ch
   551000  Employee Related Ch
    551100  Benefits - General
     551105  Health Insurance 1,689,764 1,691,807 1,810,130 2,219,563 2,219,563 943,780 1,867,697 2,039,220 180,343- 8.13-
     551110  Dental Insurance 47,134 45,191 44,893 55,058 55,058 22,475 45,234 48,182 6,876- 12.49-
     551115  Group Life Insura 3,820 3,820 4,113 4,437 4,437 2,125 4,269 4,179 258- 5.81-
     551125  Worker Compensati 131,119 132,766 133,062 114,302 114,302 53,983 110,526 150,691 36,389 31.84
    551100  Benefits - General 1,887,789 1,873,584 1,992,199 2,393,360 2,393,360 1,022,363 2,027,726 2,242,272 151,088- 6.31-

   551000  Employee Related Ch 1,887,789 1,873,584 1,992,199 2,393,360 2,393,360 1,022,363 2,027,726 2,242,272 151,088- 6.31-

   551900  Insurance Charges
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    551910  Boiler Insurance 1,561 1,612 1,691 1,775 1,775 887 1,775 1,975 200 11.27
    551915  Auto Insurance
     551916  Auto Collision 588 670 670 670 670 335 670 704 34 5.07
     551917  Auto Mutual 2,402 2,422 2,490 2,582 2,582 1,291 2,582 2,712 130 5.03
    551915  Auto Insurance 2,990 3,092 3,160 3,252 3,252 1,626 3,252 3,416 164 5.04

    551920  Property Insurance 24,589 29,090 28,437 28,980 28,980 14,490 28,980 31,153 2,173 7.50
    551925  Malpractice Insura 21,319 21,402 22,000 22,000 22,000 11,000 19,608 22,700 700 3.18
    551930  Deductible Escrow 3,235 3,273 3,805 4,566 4,566 2,283 4,566 3,805 761- 16.67-
   551900  Insurance Charges 53,693 58,469 59,093 60,573 60,573 30,287 58,181 63,049 2,476 4.09

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
     552115  Maintenance Serv. 4,433 4,767 3,950 5,400 5,400 4,014 12,500 10,000 4,600 85.19
     552125  Highway Departmen 15,247 13,647 19,750 32,400 32,400 9,003 19,569 12,500 19,900- 61.42-
    552100  Repairs & Maintena 19,680 18,414 23,700 37,800 37,800 13,017 32,069 22,500 15,300- 40.48-

   552000  Repairs & Maintenan 19,680 18,414 23,700 37,800 37,800 13,017 32,069 22,500 15,300- 40.48-

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 10,821 23,195 23,107 26,332 26,332 13,166 26,332 26,387 55 .21
     553135  Printing & Duplic 1,936 2,525 1,657 3,000 3,000 1,793 3,432 3,000
     553150  Data Processing S 210,606 238,189 239,805 252,522 252,522 104,466 252,522 284,738 32,216 12.76
    553100  System Operation C 223,364 263,909 264,569 281,854 281,854 119,425 282,286 314,125 32,271 11.45

   553000  System Operation Ch 223,364 263,909 264,569 281,854 281,854 119,425 282,286 314,125 32,271 11.45

   556000  Other Interdepartme
    556100  Other Interdepartm
     556105  Services 34,347 171,735 168,000 168,000 50,146 168,000 72,000 96,000- 57.14-
     556108  Employee Wages & 213,880 245,237 129,414 219,611 219,611 96,908 219,611 280,253 60,642 27.61
     556110  Bonding 40 41 41 41 41 20 41 43 2 4.88
    556100  Other Interdepartm 248,267 245,278 301,190 387,652 387,652 147,075 387,652 352,296 35,356- 9.12-

   556000  Other Interdepartme 248,267 245,278 301,190 387,652 387,652 147,075 387,652 352,296 35,356- 9.12-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PpoAByD4Woc8SymgIie4RPRa9PAunFKPfmGUn6RrzAjR8qaA2HsA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SiiY%2F6qhQkIpECQSPpw%2FNO8ZZGs3l3WA7AlDHgX8%2BcB%2BakHIhV9U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LiQx7pkFpJGsyBLoGSLcd4okr1WVuZ01O6wyGyJWlkS8Ci%2Bi44ZY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VufvRJaCNllQBGQO6wDHOl9X4jCSugi9rikiYZC4ch6T0hy8S9Uw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pXzjfnXvTh45otaKYANl%2BpbAmIt17AAZXdQi7yRL%2Bgh2gaD0YWjY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vPiJSzpL3c7cW0zUELAmw%2FH32tzr9wsF%2F2aUVJEqiafCFKYFCBgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rOBK3Rv7i5NiIoEA%2FbMnLxgLBcCUnA5UdJBYitop82w1Y%2FQbn158=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JVOeKu9qE%2B5rBh7WdbYUBOekW8HkAo5YxMEGOisGkUgG%2FaiRnt3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xbLadSCGN4wmURZy4mXdUMtihEtWqEc%2BNHIDXot5RDz2PimurYZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mhCidxSAhBN1DWOara8XhBUeIC93B5QFvluC7WxjP7nGBVcvrkS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YktKQTx0p3qssP7h8QtHlrDGZAvptCoDYWzCMxStQ%2BA4BcYgAReI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EzgBuZXSrFivmUnSIhW9%2B2k8pr%2F1o5G93lgXPYyS%2FLzhSqh4TOyA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1g%2BRgsuTapVS%2Bfl8CZwBaTt%2BRHgoyRbFPoggAkQyEaqLh4QRJdIvQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tiIh%2BXTuR4W3CjCBs%2Bl%2FdDAMrljsQ7xmjamYSkH2dYYdBcc5X9Dg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UZ%2FNbvSKaHanWK%2Fx%2BRjNw%2BHH0osB4dCoirW9Y8ksVPbH%2F0I968rA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DBGDMTGD0ynRnqhxPRATmwyGwuR62gRsiWo4ygILlDMOGc2HgWoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0utujgQ6TBNHslKVVAHPSePll4rlXLlrb6d7jLXlfHD84zj5DbddY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0US%2FZsntDh87POEt74weFu9yFgTBM6ZLTa4CI1bQmZahmtqBMTano=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IByPj7II0z%2BAuoy6GGcFxnDioSglCLPODMKkhBTrVw1nRwekl%2BII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1p3vz8YDTuICZcapy230cdlsO1PCVi0VbX8NwKIb1ihcYwTo8HAiw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Nt6ow2G0h9rRGStoEbN%2BMxpE2kFijf3pWyeEUMJmVfr%2FAYWlgTI0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LFLsJghNba4jNOdlBw4VTqti6KSI%2Fr%2B6HrGPJwDB%2Fol%2BMyleqBIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0M3BmoFXb1jIzz0yafETtuHL3%2B9zbCEXZMAVeCcSINRLo74Zioi2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Wi6k3BY%2By1qMjpIIMTHNyZg%2BFPnqe%2BElZ%2FVVMI9LG8IxU3Ux1k34=


R551473 19:05:539/10/2024County of Sheboygan
13Page -

Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  550000  Interdepartmental Ch 2,432,794 2,459,654 2,640,751 3,161,239 3,161,239 1,332,167 2,787,914 2,994,242 166,997- 5.28-

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
    565005  Mach. & Equip. - 5 6,962
    565010  Mach. & Equip. - 1 23,168 93,279 200,000 80,160 80,160
   565000  Machinery & Equipme 23,168 100,241 200,000 80,160 80,160

   565100  Off Road Moving Equ
   565100  Off Road Moving Equ

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles
  560000  Capital Outlay 23,168 100,241 200,000 80,160 80,160

  570000  Depreciation
   572000  Building 305,950 305,931 305,931 152,965

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rZQ5qbBB5ZzMZ5onnyvbBJ%2FbMzKr0scYOdMwxxjjhWnnaNC5EzeA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a1Glpw4kqYHDpnJbaVTpASx86z%2BJBf%2F3QeaTd%2FWiNoKXc%2Faokl3Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qg6yIz%2BfWg5YBxFwkOf7jByQYfqDTp0bwnl2ezeKkG1DF4DKEyio=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E7BCbbKu9M79gDgyw3vb4HYIGaUSmZiEm%2FzRehQy7VenbqKcGQJY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gP1h1jBorcifi3kURgDQTsadO80yiDdFfHtxFykr19PMWf7JkfYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kUcuFSUDYT8Ty8z%2FNinxhnkoeg276kZhkz7Kh1eSvuiG9KoaLWhc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11dH3ZK%2B7ZvTXnLYBByG0W4EC7Jg2CE%2B8Bzc4JKjm2StTOsMj8LLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NUFbhoo1sH1T1UUZdOdfqxP6sheVYCbVgQXnkzO0E%2Bjd5UfPPVR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B9ZaehwzUwgu8v63J4Mz6p2toIcqp8VaIRwdk1kFg4FgUKox58zs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wUzl%2FCerOoTNoY7joA6Z6V%2Bo6xgkcdgykMUktRjGosQXMetBgG0s=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   573000  Building Improvemen 142,668 120,957 237,184 150,016
   574000  Improvements Non-Bl 23,359 26,379 25,550 15,713
   574300  Infrastructure 868 2,169 1,085
   575000  Machinery & Equip D
    575100  Machinery & Equipm 106,206 129,213 133,781 112,914
    575200  Office Furniture & 5,973 6,187 14,539 6,972
    575300  Communications 29,261 24,081 24,531 12,265
    575400  Computer Equipment 17,838 19,970 29,309 19,393
    576000  Vehicles 7,438 2,239
   575000  Machinery & Equip D 166,716 181,689 202,159 151,544

   577000  Other Depreciation
    577300  Equipment Lease Am 1,835 9,173
   577000  Other Depreciation 1,835 9,173

  570000  Depreciation 641,397 634,955 782,166 471,323

  580000  Debt Service
   582000  Interest
    582100  Interest Expenditu 107 536
   582000  Interest 107 536
  580000  Debt Service 107 536
 500000  Expense/Expenditure 15,251,415 14,918,661 19,274,020 17,412,000 17,453,809 10,132,951 19,961,152 21,007,851 3,595,851 20.65

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631900  LFRF - General Fund 464,524- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
   631900  LFRF - General Fund 464,524- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
   634000  Capital Projects Fu
   634000  Capital Projects Fu 6,522-

   635000  Enterprise Fund
   635000  Enterprise Fund
  630000  Opt'g Transfers from 478,316- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-

 600000  Other Financing Sourc 478,316- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iBdcMkonZuW07yqTBiuC8qXMcFLz8xIqej%2FpAysAp0iM2BP7PNLk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT049%2FuHCWf3pTNpMh8TMO7KLQW4djt%2BdX2%2BkZY3U%2FoYtOJaLbWYZg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pFAQR3%2FL9TJ0V9gvtmQYRRKzF6DyPU1wkY4MJeQPrELZoGBM13G8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pjbKpNdPwmmNHLV6v6gN6vjZgUZtSKU5p0dvFPzSVRw0INYF6ebo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YcMxBjyW%2FltJu8qacZMdMT0llvAWi9UhDqQ8nrlUF%2BsiiZSa7PGw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q%2FuXe8q1MT0DTCCTJDrnti3VpT0EYb%2Fnk%2BD4AXW9tCjddLGfPlLA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TYCl1nEGJZJFNTcZFTn10iWDUzQN6ltBGsPO9yOioWgF4H9furPM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MXzNi74XUkoN0NkxwTc4gSTQdGIEKADNB4k6ot2X54dDQw2yrIO4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WaHN%2BKzhJ5nja5LoxpIG%2BhodKnWfgTEQH68HBRkgOkbrhg2E6hLo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3S%2BtNX3CNNFtESlrogpjRjQAyOrJIk4eTd9P%2BrxqNJYHUDMpZOHLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2B7cMpcRh6tXf%2FUft7KYDKxZSpOd0QQAtNJg5ZPgm5r9zKdRlSeaQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25SEWTGJ1WqfZ2lxPodXvctvslsVV3%2FJYb%2B3Sww6pRdX8BBADCM60=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ooOeRyUwQJ9XLoUdJb36G215o%2FHCVmiE0P2GBk6fxSxJt91w9eg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jFoS1nbqZQ0%2B6dhd2VuMXEjvjCuV9N3RlnT1a1nfGeXTLfh5Z0zc=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

 700000  Other Financing Uses
  720000  Oper'tg Transfer to
   721000  General Fund 4,400 22,000
   723000  Debt Service Fund
   723000  Debt Service Fund

   724000  Capital Projects Fu
    724402  Capital Projects 123,528 483,730
   724000  Capital Projects Fu 123,528 483,730
   725000  Enterprise Fund
   725000  Enterprise Fund

  720000  Oper'tg Transfer to 127,928 483,730 22,000

 700000  Other Financing Uses 127,928 483,730 22,000

Subtotal 689,597- 829,149- 1,066,278- 1,035,233- 1,393,246-
 800000  Net Position
  810000  Net Position
  810000  Net Position

  820000  Fund Balance
  820000  Fund Balance

 800000  Net Position

00320  Rocky Knoll HCC 689,597- 829,149- 1,066,279- 1,035,233- 1,393,246- 100.00-
Current Change in Fund Balance 689,597- 829,149- 1,066,278- 1,035,233- 1,393,246-
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Interdepartmental Charges 
 



Department Account Number & Name Amount Shared Service Department Account Number & Name
Revenue
Rocky Knoll 330.472300 - Highway Department (8,500)              Highway 469.552130 - Rocky Knoll
Rocky Knoll 330.476110 - Employee Wages (30,324)            Highway 469.556108 - Employee Wages

TOTAL Interdepart. Revenue (38,824)$          

Expense
Rocky Knoll 326.553135 - Printing & Duplicating 3,000               IT 426.473400 Printing & Duplicating
Rocky Knoll 326.556105 - Accounting 72,000             Finance 139.476100 Finance
Rocky Knoll 326.556108 - Accounting 280,253           Finance 139.476110 Finance
Rocky Knoll 330.552115 - Building Services 10,000             Building Services 103.472220 Maint Svcs. Electrical
Rocky Knoll 330.552125 - Highway Department 12,500             Highway 43011.472300 Hwy I/D Revenue

TOTAL Interdepart. Charges 377,753           

INTERDEPARTMENTAL CHARGES 



 

 

 

 

 

 

 

 

Capital Outlay Request 

and Computer Equipment Request 
 



Capital Outlay Request for 2025 -  $1000+
Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION
TOTAL COST OF 

ITEM(S)
REIMBURSEMENT 

AMOUNT JUSTIFICATION
ODOMETER 

READING
SOURCE OF 

REIMBURSEMENT
REIMBURSE 
ACCOUNT A / R

REPLACED 
ASSET #

ANTICIPATED 
ACQUISITION 

DATE
326.565000 3 Vital Signs Monitor x3  $          10,200.00  $                 10,200.00  Useful lives are up Self Funded  R On Rotation Open
326.565000 Bariatric Bed x9  $          19,350.00  $                 19,350.00  Useful lives are up Self Funded  R On Rotation Open
326.565000 Lift - Full Body Lift x2  $          11,000.00  $                 11,000.00  Useful lives are up Self Funded  R On Rotation Open
326.565000 Pulse OX x1  $            1,880.00  $                  1,880.00  Useful life is up Self Funded  R On Rotation Open
326.565000 Flex-Tilt Recliner x2  $            5,000.00  $                  5,000.00  Useful lives are up Self Funded  R On Rotation Open
326.565000 75lb Dryer x1  $            8,950.00  $                  8,950.00  Replace the lesser of two existing Self Funded  R 1014616 Open
326.565000 Wheelchair Scales x3  $            7,980.00  $                  7,980.00  Useful lives are up Self Funded  R On Rotation Open
326.565000 Bladder Scanner x1  $            8,000.00  $                  8,000.00  Useful life is up Self Funded  R 1017611 Open

326.565000
Lumex Foam Air Mattresses 
x6

 $            7,800.00  $                  7,800.00  In addition to current inventory Self Funded  A Open

Grand Total Amounts 80,160.00$          80,160.00$                 

ROCKY KNOLL



fettejjf
Typewritten Text
Rocky Knoll



 

 

 

 

 

 

 

 

Out of County Travel Request 
 



2025 Travel and Training Requests

Department: Rocky Knoll Health Care Center

Date Request Location   
(if known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 

533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and 

Training 
533245

Total Cost 
per request

Requirement for 
Accreditation or 

Certification?

Out of 
County 
Yes/No

January 
Wisconsin County Nursing Home Association (WACH) 

Annual Conference
Deforest 1 75.00           50.00           200.00         325.00         No Yes

January LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes
January LeadingAge I-LEAD (Learn Empower, Achieve Deliver) Greefield 1 -               
January Rotary/Rotary Board Meeting Sheboygan 1 155.00         55.00           210.00         No No
February Director of Nursing Symposium Oshkosh 1 75.00           50.00           200.00         375.00         700.00         No Yes

March Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00           150.00         Yes Yes
March LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes

April
Wisconsin Health Information Management Association 

Annual Conference 
TBD 1 50.00           200.00         375.00         625.00         Yes Yes

April Rotary/Rotary Board Meeting Sheboygan 1 155.00         55.00           210.00         No No
April Continuing Education- Social Services Sheboygan 2 300.00         300.00         Yes No
April LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes
May Leading Age Spring Conference WI Dells 6 100.00         100.00         960.00         1,890.00      3,050.00      Yes Yes
May Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00           150.00         No Yes
June Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00           150.00         225.00         Yes Yes
June LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes

July
Wisconsin Health Information Management Association Release 

of Information Conference
TBD 1 50.00           150.00         120.00         320.00         Yes No

July Rotary/Rotary Board Meeting Sheboygan 1 155.00         55.00           210.00         No No
August LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes

August
Wisconsin Health Information Management Association 

Fall Conference 
TBD 1 50.00           200.00         350.00         600.00         Yes Yes

September Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00           150.00         No Yes
October Leading Age Fall Conference Green Bay 6 150.00         200.00         400.00         2,100.00      2,850.00      Yes Yes
October Rotary/Rotary Board Meeting Sheboygan 1 155.00         55.00           210.00         No No

November Wisconsin Department of Health Services Fall Focus Conference WI Dells 6 100.00         100.00         960.00         1,000.00      2,160.00      Yes Yes
November Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00           150.00         No Yes
November Caregiver Conference Sheboygan 4 25.00           25.00           No No
December Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00           75.00           Yes Yes
December LeadingAge Board of Directors Madison 1 50.00           50.00           Yes Yes

Misc Miscellaneous (Registered Dietican Continung Education Units) TBD TBD 200.00         200.00         Yes No
Object 

Account 
Total

1,250.00      1,270.00      3,420.00      -                  7,255.00      13,195.00    

Grand Total 13,195.00    



 

 

 

 

 

 

 

 

Discretionary Fees 
 



Sheboygan County Discretionary Fee Schedule

Dept Department
JDE Object 

Account Fee
Current 
Charge Proposed

% 
Change Unit

Date of Last 
increase  Prior Fee 

Who can 
Approve Change

Why Proposing 
a Change?

Taxable 
(Y/N) Notes

320 Rocky Knoll 454145 Private Room Rate - non rehab 375.00     -           per day 1/1/2024 350.00      Liaison Committee Stay in line with Market N
320 Rocky Knoll 454100 Short term rehab unit 500.00     -           per day 1/1/2024 450.00      Liaison Committee Stay in line with Market N
320 Rocky Knoll 454430 Employee meals - full meal 5.00         -           per item 5/1/2020 2.85          Liaison Committee  Increase Food Costs
320 Rocky Knoll 454430 Guest meals - full meal 6.00         8.00         33.33% per meal 1/1/2018 6.00          Liaison Committee  Increase Food Costs
320 Rocky Knoll 454430 Guest meals - Holiday full meal 9.00         12.00       33.33% per meal 1/1/2018 9.00          Liaison Committee  Increase Food Costs
320 Rocky Knoll Employee/visitor copy fee 0.25         per copy 2/1/2014 Liaison Committee
320 Rocky Knoll Health Care Provider Records fee - 

varies and up to
       20.96  per retrieval 7/1/2014 State



 

 

 

 

 

 

 

 

Structural Plan 
 



Rocky Knoll Health Care Center
Structural Plan 2024 to 2029 updated

Projected
Priority 2025 Project Description Cost

1 45,600             
2 11,800             
3 14,400             
4 Administration entry renovation 26,040             

4,650               
15,000             

117,490          

1&2 north shower room update
1&2 north med room swap

WV hairwashing area

Annual Roof Inspection Svc
Misc Repairs

Total Cost of Projects for 2025
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