NOTICE OF MEETING
SHEBOYGAN COUNTY FINANCE COMMITTEE
September 18, 2024 - 3:30 PM

Administration Building - Conference Room 302
508 New York Avenue Sheboygan, Wl 53081

Topic: Finance Committee Meeting
Time: September 18, 2024 03:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/86098640712?pwd=0OnWenaWzYPcpR40O3jrOPlaGlzaTwAt.1

Meeting ID: 860 9864 0712
Passcode: 038239

Members of the Committee may be appearing remotely. Persons wanting to observe the
meeting may come to the Administration Building or listen remotely

AGENDA

Call to Order
Certification of Compliance with Open Meeting Law
Approval of Minutes

Finance Committee — September 11, 2024 — 3:30 PM

Correspondence — None

Finance Director Report
Finance Director Report is a summary of key activities. No action will be taken by the
Finance Committee resulting from the report unless it is a specific to an item on the agenda.

County Clerk
Consideration of Resolution No. __ Approving Transfer of Ownership and Election Voting
Equipment

Treasurer & Real Property Listing
Consideration of Request for 2024 Budget Adjustment

Budget
Consideration of County Clerk 2025 Budget, presented by Jon Dolson
Consideration of Human Resources 2025 Budget, presented by David Loomis
Consideration of Employee Benefits 2025 Budget, presented by David Loomis
Consideration of Rocky Knoll 2025 Budget, presented by Kayla Clinton

Finance
Discussion of October Meetings

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions

Adjournment
Next Scheduled Meeting — September 25, 2024, 3:30 PM, Administration Building Room 302
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Agenda Finance Committee September 18, 2024

Prepared by:
Wendy Siegert Vernon Koch
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator’s Report, Finance Director’'s Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES

Administration Building, Room 302
508 New York Avenue
Sheboygan WI 53081

September 11, 2024 Called to Order: 3:30 P.M. Adjourned: 4:39 P.M.
MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring

MEMBERS REMOTE: Curt Brauer, Thomas Wegner

ALSO PRESENT: In Person: Edward Procek, Alayne Krause, Steve Hatton,

Stefanie Albrecht, Jerry Jorgensen, Wendy Siegert, Natascha
Rowell, Chris Nehring, Desarae Rohde, Matthew Spence, Chad
Broeren, Jayna Hintz, Ellen Schleicher, Aaron Brault, Kevin
Dulmes, Bryan Olson, Matthew Strittmater, Chris Koenig, Jennifer
Wielgosh

Remote: Tara Duwe, Evelyn Wise, Brenda Hanson, Jeremy
Fetterer, Danielle Thompson, Rebecca Clarke, Crystal Fieber

Chairperson Koch called the meeting to order at 3:30 P.M.

The Chairperson certified compliance with the open meeting law. The notice was posted at
4:00 P.M. on Friday, September 6, 2024.

Supervisor Goehring moved to approve the minutes of September 4, 2024. Motion seconded by
Supervisor Donovan. Motion carried.

Correspondence — None.

County Administrator, Alayne Krause informed the committee on the August census for Rocky
Knoll and thanked the Medical Examiner, Chris Nehring, for his 9 years of service as he will be
retiring in February of 2025.

Finance Director, Steve Hatton, updated the committee on the 2025 budget process for the
county, the sales tax projections for 2024 and 2025 and notice that the levy limit worksheet for
2025 was posted by the Department of Revenue.

The Committee discussed Ordinance No. 08 — Amending Sections of Chapter 96 related to
Medical Examiner Fees. Supervisor Donovan moved to recommend the resolution be adopted.
Supervisor Goehring seconded the request. Motion carried.

The committee reviewed the 2025 Medical Examiner Budget. Supervisor Goehring moved to
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.

The Committee discussed Resolution No. _ (2024/2025) Re: Approving Use of American Rescue
Plan Act (ARPA) Funds (No. 10). Supervisor Donovan moved to recommend that the Resolution
be introduced to the County Board in September. Motion seconded by Supervisor Goehring.
Motion carried.



Transportation Director, Bryan Olson, presented a request for a 2024 Capital Outlay Budget
Adjustment for Lake Breeze Aviation. Supervisor Goehring moved to approve the request.
Motion seconded by Supervisor Donovan. Motion carried.

Transportation Director, Bryan Olson, presented a request for ordering equipment in 2024 which
is being budgeted for in 2025 for the Highway Division. Supervisor Donovan moved to approve
the request. Motion seconded by Supervisor Goehring. Motion carried.

Member: Thomas Wegner joined remotely at 3:54 P.M.

The committee reviewed the 2025 Clerk of Courts Budget. Supervisor Donovan moved to
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.

The committee reviewed the 2025 Sheriff Budget. Supervisor Goehring moved to approve the
budget as presented and hold the Capital Outlay Request until the September 25, 2024
Meeting. Motion seconded by Supervisor Donovan. Motion carried.

The committee reviewed the 2025 UW Extension Budget. Supervisor Donovan moved to
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.

The committee reviewed the 2025 Register of Deeds Budget. Supervisor Goehring moved to
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.

The committee reviewed the 2025 Planning and Conservation Budget. Supervisor Donovan
moved to approve the budget as presented and hold the Capital Outlay until the September 25,
2024 Meeting. Motion seconded by Supervisor Goehring. Motion carried.

Auditor/Analyst, Stefanie Albrecht presented the Financial Statements for July.

Finance Director, Steve Hatton presented the Investment Statements for July.

Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures. Motion
seconded by Supervisor Goehring. Motion carried.

There were no requests for approval of attendance at other meetings or functions.

Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Donovan. Motion
carried.

Wendy Siegert William Goehring
Recording Secretary Secretary
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SHEBOYGAN COUNTY RESOLUTION NO. (2024/25)

Re:  Approving Transfer of Ownership of Election Voting Equipment and
Agreement

WHEREAS, pursuant to Wis. Stat. § 5.68(1), cities, villages and towns are responsible
for the cost of voting equipment; and

WHEREAS, pursuant to Resolution No. 13 (2023/24), the Sheboygan County Board of
Supervisors authorized the purchase of voting equipment for municipalities within the County
using ARPA funds; and

WHEREAS, pursuant to Wis. Stat. §59.23(2)(i), the County Clerk is the chief election
officer of the County in relation to the preparation and distribution of ballots and the canvass and
return of votes at general, judicial, and special elections; and

WHEREAS, uniformity of voting equipment within Sheboygan County creates efficiency
with training, sharing of resources, and reporting of election results.

NOW, THEREFORE, BE IT RESOLVED that the Election Voting Equipment Agreement
template on file in the County Clerk’s office is hereby approved.

Respectfully submitted this 22nd day of October, 2024.

FINANCE COMMITTEE

Vern Koch, Chairperson Kathleen Donovan, Vice-Chairperson

William Goehring, Secretary Curt Brauer

Thomas Wegner

Opposed to Introduction:

8447\216745\2024-05-29 September 11, 2024, draft



ELECTION VOTING EQUIPMENT AGREEMENT
(County/Municipality)

THIS AGREEMENT is made between SHEBOYGAN COUNTY, a
Wisconsin government body corporate, organized pursuant to Wis. Stat. § 59.01,
having its principal offices at 508 New York Avenue, Sheboygan, Wisconsin
53081, hereinafter referred to as “County”, and , hereinafter
referred to as “Municipality”.

PRELIMINARY STATEMENTS

WHEREAS, in 2023, the County procured and delivered to the
municipalities new election voting equipment from Clear Ballot Group (ClearCast
Go tabulator bundle, clear access ADA station, and related accessories),
hereinafter “voting equipment,” that meets statutory requirements to replace
existing voting equipment owned by municipalities within the County; and

WHEREAS, Wis. Stat. Section 5.68(1), requires the cost of voting
equipment to be borne by the Municipality and Municipality will be responsible for
annual voting equipment maintenance costs; and

WHEREAS, the County and Municipality recognize the importance for
both fiscal and quality reasons, to have all municipalities in the County use the
same voting equipment; and

WHEREAS, in recognition of the importance of a uniform system of voting
equipment, the County has allocated funds to make an initial purchase of new
voting equipment on a county-wide basis, which will defray the costs to be borne
by the municipalities in the County; and

WHEREAS, the parties wish to enter into this Agreement to make clear
the respective roles as to the voting equipment.

IT IS HEREBY AGREED between the County and Municipality as follows;
in consideration of the foregoing recitals and other good and valuable
consideration:

MUNICIPALITY OBLIGATIONS

1. Municipality agrees to purchase, at its own expense, additional voting
equipment that is compatible with the voting equipment for any
additional polling locations or any additional voting equipment needs.



. The Municipality is the sole owner of the voting equipment purchased
by the County on behalf of the Municipality and delivered to
Municipality in December, 2023. Upon delivery, the County assumes
no obligation for further costs or liability related to the voting
equipment. All such costs shall be borne by Municipality.

. The Municipality will be required to fully insure the voting equipment for
loss and damage and provide the County with evidence of insurance,
upon request.

. Municipality shall enter into any and all available maintenance
agreements following the expiration of the warranty period provided by
the voting equipment vendor.

. Municipality shall be responsible for upkeep, maintenance, repair
and/or use of the Municipal owned voting equipment, including but not
limited to: election equipment cases, memory devices, paper rolls,
security keys, ADA peripheral devices, batteries, costs for repair or
loaner equipment, and annual hardware maintenance costs due to
Clear Ballot Group.

GENERAL PROVISIONS

. Governing law. This Agreement shall be governed and interpreted in
accordance with the laws of the State of Wisconsin. Any legal action or
suit brought to enforce this Agreement shall be filed in the Circuit Court
for Sheboygan County, State of Wisconsin.

. Entire Agreement. It is agreed and understood that this document
constitutes the entire Agreement between the parties, except for those
matters incorporated herein by reference, and that this Agreement
supersedes all oral representations and negotiations between the
parties relating to the subject matter contained herein. No revision or
amendment to this Agreement shall be valid unless the revision or
amendment is reduced to writing and signed by authorized
representatives of the parties.

. Severability. The invalidity or unenforceability of any provision of this
Agreement shall not affect or limit the validity or enforceability of any
other provision hereof which shall remain valid and enforceable to the
fullest extent permitted by law.

. This Agreement, when fully executed, shall be binding upon the parties
hereto. Each party represents and warrants that it has the right, power
and legal authority to enter into and perform the respective obligations
set forth herein.



MUNICIPALITY

SHEBOYGAN COUNTY

Authorized Signature

Keith Abler, Chairperson

Printed Name

Date

Title

Jon Dolson, County Clerk

Date

8444\216994\2024-05-30

Date



= SHEBOYGAN COUNTY TREASURER
- AND REAL PROPERTY LISTING OFFICE

Laura Henning-Lorenz Michele Steffes
WISCONSIN County Treasurer Administrative Manager/Deputy Treasurer
To: Members of the Sheboygan County Finance Committee

From: Laura Henning-Lorenz, County Treasurer/Real Property Listing £/

Date: September 18, 2024

Re: Consideration of Request for 2024 Budget Adjustment

The Land Information Council provides funding to support activities across several departments, as
provisioned by the County’s Land Information Modernization Plan. As part of the 2023, 2024, and
proposed 2025 Sheboygan County budgets, the following County Treasurer and Real Property Listing

projects were approved, utilizing Land Information Council funds.

Amount Year Project Reguest Status
50,000 2023 Catalis 2025 conversion Approved
28,239 2024 Scanning project Approved
36,000 2025 Catalis 2025 conversion Approved
39,000 2025 Catalis 2025 conversion funding needed  Requested

3,857 2025 Desktop computers x 2 Approved

1,545 2025 Laptop computer x 1 Approved

1,040 2025 Monitors x 4 Approved
159,681

During 2024 the County Treasurer and Real Property Listing Office expects to receive approximately
$160,000 of unbudgeted payments related to the conversion of agricultural land to non-agricultural use
(agriculture use conversion fees). These unbudgeted revenues are anticipated to produce a surplus in

2024 in the County Treasurer and Real Property Listing Office’s budget.

This budget adjustment request proposes to preserve this unbudgeted agriculture use conversion
revenue to support the funding needs for the projects cited above without relying on funds from the Land
Information Council. This would be accomplished by classifying the unbudgeted 2024 agriculture use
conversion fee revenues as assigned fund balance. This treatment would free approximately $120,681 of
Land Information Council funds previously approved for the above projects to be made available for other

needs as determined by the Land Information Council.

Administration Building = 508 New York Avenue — Room 109 = Sheboygan, Wl 53081-4126
Telephone: (920) 459-3015 = E-mail: countytreasurer@sheboygancounty.com
Web Site: www.sheboygancounty.com



mailto:countytreasurer@sheboygancounty.com
http://www.sheboygancounty.com/

SHEBOYGAN COUNTY
Jon Dolson — County Clerk

Administration Building

508 New York Ave.

Sheboygan, WI 53081-4126

(920) 459-3003 Jon.Dolson@SheboyganCounty.com

To: Finance Committee
Date: September 18, 2024

Re: Proposed 2025 Budget for County Clerk

Please find the 2025 proposed budget documents for the County Clerk department attached for your review.

Proposed budget:
e Submitting a balanced budget

Highlights:
e Only Spring election cycle

Performance measure:
e Passport Application Revenue: Forecast a 7% increase over 2024
e Marriage License Revenue: Forecast of maintaining 5 yr. avg.
Department goal:
e Provide more information on department web pages

e Credit/Debit Card Acceptance

Staffing:
e No change

Capital Outlay:
e None

Thank you for your continued tax levy support.

Sincerely :

Jon G. Dolson



COUNTY CLERK

2024 2025
Outputs Projected
Target Actual Target
Metric Passport Application Revenue
[mportance Aids in future budget development through revenue forecasting. Fee set by National $28.000 $30,000 $30,000
Passport Agency.
Target $2,000 increase over 2024, based on 5 year avg.
Metric Passport Photo Revenue
[mportance Aids in future budget development through revenue forecasting. Fee set by $11,000 $12.000 $12.000
Sheboygan County.
Target $1,000 increase over 2024.
Metric Marriage License Revenue
[mportance Aids in future budget development through revenue forecasting. Fee set by $27.000 $25.000 $25.,000
Sheboygan County.
Target 2025 Target is more in line with the 5 year avg. of $24,137.
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County of Sheboygan
Page - 1
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
00197 County Clerk Office
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411100 Property Tax - Rea 236,725- 270,368- 244.375- 224,263 224,263- 112,132- 224,263 233,625- 9,362- 4.17
411000 Property Tax Levy 236,725- 270,368- 244.375- 224,263 224,263- 112,132- 224,263 233,625- 9,362- 4.17
410000 Taxes 236,725- 270,368- 244.375- 224,263 224,263- 112,132- 224,263 233,625- 9,362- 4.17
420000 Intergovernmental Re
421000 Federal Grants
421000 Federal Grants 222-
423000 State Grants
423000 State Grants 5,010-
426000 Chges - Other Local
426100 General Government
426105 Municipal Charges 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-
426100 General Government 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-
426000 Chges - Other Local 27,273- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-
420000 Intergovernmental Re 32,505- 29,073- 26,223- 29,500- 29,500- 65,164- 67,664- 29,500-
430000 Licenses and Permits
432000 Nonbusiness License
432100 Hunting and Fishin 21- 105-
432200 Marriage 24,137- 25,360- 24,135- 27,000- 27,000- 10,135- 22,000- 25,000- 2,000 7.41-
432210 Domestic Partnersh 9- 45-
432300 Animal 48,666~ 46,786- 45,808- 48,000- 48,000- 35,582- 48,000- 48,000-
432400 Passport License 27,829- 27,545- 37,275- 28,000- 28,000- 18,060- 30,000- 30,000- 2,000- 7.14
432000 Nonbusiness License 100,662- 99,691- 107,368- 103,000- 103,000- 63,777- 100,000- 103,000-
430000 Licenses and Permits 100,662- 99,691- 107,368- 103,000- 103,000- 63,777- 100,000- 103,000-


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Qzh5tU2NfNxutNwo%2FE86EJbmFMQ6%2B88ak8WjDgWmnPoXx2Te6N7I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38l%2F1J%2FCrWkQgfXEANk%2Bp6fxOTNB8eIJvf%2BmbUsQfChqPd7l9hWCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25qaMvyX0iAVr0PzXpSksYOfm5p9cPKT1RpKzyX4wfzhx0UIMpcBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w50tNn%2FUD6WUqqA%2BJplN%2B2C3DmccDkQuZ5ZwKTdNVnNrblW%2FWGzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iVbNvHZsnUgCOXfp4qA5%2B7Dt7M7FvRx5%2BdtMEU6qfN%2BVI%2BMFzoS8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0c8DAdVyT3QBW3LzsC1iGbwqMeTq9bF4i1rkv%2BXgwr18XkVYBesUw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OAOG4ry6EFvv9SJ%2FhPwG%2BLdVP9NfrzmgvlTFmXODMTQSWe3qMAC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PBhcSNjlWHkt4z6stTbRW26EKSUhkK5dmmanx7oYsqI6A2Uf7M94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35xDYgPdCAoHIukFOrFqC8bIxyWTb8SmjqoEou45kn4F3%2BVQ%2BZfM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fXvTvqbwwvp5WYPlBJV4QyYnF1Iad1ZfvKI0e1UyZqAVIlKQOM80=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kW0qRDVxxTfcoliAO9qsP0UkjcJjzorZ2xvID8ruVw7Stgh6YCaM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wohF3aW0SqOffQrmxk4WYvXHxO1wn5xw0efPjGHLuzNx42PSAVaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wFdAiP2EcUd8MW9xVcB3pHdHat4cedALoV6A8gbdW4vOE2Gg3ebU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mZg%2BCT3hOvkB23C%2B0fKcy%2FkwCeaAHEodjTGzSKXLBeATfSeqgNR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QY9oaB09lr5h5ibNS3N9NLz8nA233jf3t%2BSXf%2Fyhs4oLJ48bC9oU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JiHp1h%2Ff1Bz3%2F8DTXHPikECmvfbgwJEs2YdJ80%2BiMxMFaNMbk4mU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xELEnsfM7DiFXCIEz%2Ff6xCy856lrCjNvdbftB8%2BMyRnbPFmq%2FK9I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a%2BwiLs0Ot%2F7wGiv5QXNGyJ%2Ba0Id2K%2BogdW0aIAv4cVtR0I16r1ZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gG6jz0xoc6BqtaxQ359%2F4A7s0BqxDaLzGu0oTfITNInKtxYutP5U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iZ1ABAg9dgQEU8EpOS2z%2FrE7jfpEJQmsh9gMKu0W96Z1QznCIPjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dXaKBOwV8H7JyV6NQuICk17F59p5FNZVQCJutgdJgXYJTtPU3ZcE=
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt

450000 Public Charges for S

451000 General Government

451400 Other General Gove

451405 Miscellaneous Fee 404- 529- 404- 450- 450- 428- 482- 450-

451410 Printing and Dupl 30- 88- 10- 10- 5- 10- 10-

451420 Copies 48- 53- 63- 50- 50- 18- 50- 50-

451400 Other General Gove 482- 670- 467- 510- 510- 451- 542- 510-

451000 General Government 482- 670- 467- 510- 510- 451- 542- 510-

452000 Public Safety

452100 Law Enforcement

452118 Passport Photogra 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09
452100 Law Enforcement 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09
452000 Public Safety 9,415- 9,467- 12,471- 11,000- 11,000- 6,436- 12,000- 12,000- 1,000- 9.09
450000 Public Charges for S 9,896- 10,137- 12,938- 11,510- 11,510- 6,886- 12,542- 12,510- 1,000- 8.69
460000 Interest and Other R

466000 Other Miscellaneous

466121 Postage Reimbursem 286- 209- 293- 450- 450- 204- 450- 450-

466125 Miscellaneous Reim 248- 105- 22-

466200 Employee Reimburse

466200 Employee Reimburse
466000 Other Miscellaneous 534- 314- 315- 450- 450- 204- 450- 450-
460000 Interest and Other R 534- 314- 315- 450- 450- 204- 450- 450-
470000 Interdepartmental Re
473000 System Operation Re

473350 Supplies 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-
473000 System Operation Re 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
476000 Other Interdepartme
476000 Other Interdepartme
470000 Interdepartmental Re 124- 112- 115- 128- 128- 117- 128- 120- 8 6.25-
400000 Revenues 380,446- 409,695- 391,334- 368,851- 368,851- 248,281- 405,047- 379,205- 10,354- 2.81
500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages
511100 General
511105 Regular 167,228 167,491 189,833 180,393 180,393 89,732 180,393 187,030 6,637 3.68
511110 Overtime 363 477 158 300 300 155 300 300
511150 Compensatory 853 963 735 705 705
511100 General 168,444 168,931 190,726 180,693 180,693 90,592 181,398 187,330 6,637 3.67
511000 Wages 168,444 168,931 190,726 180,693 180,693 90,592 181,398 187,330 6,637 3.67
512000 Benefits
512100 General
512105 Social Security 11,950 11,818 14,010 13,349 13,349 6,619 13,349 13,809 460 3.45
512110 Retirement (Emplo 11,166 11,026 12,619 12,447 12,447 6,240 12,447 12,970 523 4.20
512100 General 23,116 22,844 26,629 25,796 25,796 12,860 25,796 26,779 983 3.81
512000 Benefits 23,116 22,844 26,629 25,796 25,796 12,860 25,796 26,779 983 3.81
510000 Personnel Related Ex 191,560 191,775 217,355 206,489 206,489 103,452 207,194 214,109 7,620 3.69
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531105 Consulting 5,814 1,020
531100 Professional Servi 5,814 1,020
531400 Other Outside Serv
531405 Dog Listing 4,145 3,971 3,907 4,000 4,000 4,000 4,000
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt

531400 Other Outside Serv 4,145 3,971 3,907 4,000 4,000 4,000 4,000

531500 Client Services

531505 Client Service 42,297 40,682 39,194 41,670 41,670 41,670 41,670

531500 Client Services 42,297 40,682 39,194 41,670 41,670 41,670 41,670

531800 Utilities

531800 Utilities
531000 Purchased Services 52,256 45,673 43,101 45,670 45,670 45,670 45,670
532000 Repair & Maintenanc

532100 Maintenance Servic

532100 Maintenance Servic

532200 Maintenance of Equ

532225 Office Equipment 21,306 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27
532200 Maintenance of Equ 21,486 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27
532000 Repair & Maintenanc 21,486 21,898 22,697 20,653 20,653 13,115 23,926 22,568 1,915 9.27
533000 General Operating

533100 Advertising and Pr

533105 Advertising 8,627 10,701 9,207 6,750 11,629 8,532 9,532 6,250 500- 7.41-
533110 Printing 718 875 573 913 913 794 913 671 242- 26.51-
533100 Advertising and Pr 9,346 11,576 9,780 7,663 12,542 9,326 10,445 6,921 742- 9.68-
533200 Travel and Meals

533205 Mileage - Employe 138 253 35 250 250 250 250

533215 Meals - Employee 132 155 154 122 122 131 122 122

533220 Lodging - Employe 506 863 660 700 700 384 700 700

533245 Seminars and Trai 320 290 250 300 300 125 300 300

533200 Travel and Meals 1,096 1,560 1,099 1,372 1,372 640 1,372 1,372

533300 Dues

533305 Membership Dues 125 125 125 125 125 125 131 125
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R551473 9/13/2024 12:00:56
County of Sheboygan
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
533300 Dues 125 125 125 125 125 125 131 125
533450 Fees & Permits
533470 Filing Fees 46 100
533450 Fees & Permits 46 100
533500 General Supplies
533505 General 1,013 923 1,480 1,080 1,080 1,308 1,314 1,080
533500 General Supplies 1,013 923 1,480 1,080 1,080 1,308 1,314 1,080
533700 Office Supplies
533705 Office 4,957 5,170 11,386 3,800 3,800 1,477 3,800 3,792 8- 21-
533725 Postage 2,519 3,265 2,904 2,100 2,100 1,395 2,100 2,100
533700 Office Supplies 7,476 8,435 14,290 5,900 5,900 2,872 5,900 5,892 8- 14-
533800 Maintenance Suppli
533800 Maintenance Suppli
533870 Books & Periodical
533875 Subscriptions 211 78 90
533870 Books & Periodical 211 78 90
533900 Other
533928 Computer Sys $500 1,227 5,217 1,313 1,313 1,313 1,313- 100.00-
533900 Other 1,287 5,217 1,313 1,313 1,313 1,313- 100.00-
533000 General Operating 20,599 27915 26,964 17,453 22,332 14,271 20,475 15,390 2,063- 11.82-

534000 Fixed Charges
534100 Rentals
534100 Rentals

534200 Insurance
534200 Insurance

534000 Fixed Charges
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R551473

County of Sheboygan

9/13/2024 12:00:56

SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
535000 Bad Debt Expense
535000 Bad Debt Expense
530000 Operating Expenses 94,341 95,486 92,761 83,776 88,655 27,386 90,071 83,628 148- 18-
550000 Interdepartmental Ch
551000 Employee Related In
551100 Benefits - General
551105 Health Insurance 48,935 60,204 36,121 37,680 37,680 18,861 37,680 39,552 1,872 4.97
551110 Dental Insurance 1,408 1,594 909 909 909 455 909 909
551115 Group Life Insura 95 98 107 101 101 51 101 105 4 3.96
551125 Worker Compensati 133 139 150 124 124 62 124 129 5 4.03
551100 Benefits - General 51,047 62,035 37,287 38,814 38,814 19,429 38,814 40,695 1,881 4.85
551000 Employee Related In 51,047 62,035 37,287 38,814 38,814 19,429 38,814 40,695 1,881 4.85
551900 Insurance Charges
551905 General Liability 735 657 733 760 760 380 760 813 53 6.97
551920 Property Insurance 424 490 479 488 488 244 488 525 37 7.58
551930 Deductible Escrow 96 87 114 137 137 68 137 114 23- 16.79-
551900 Insurance Charges 1,255 1,234 1,326 1,385 1,385 692 1,385 1,452 67 4.84
552000 Repairs & Maintenan
552100 Repairs & Maintena
552110 Building Main. & 14 41 41
552100 Repairs & Maintena 14 41 41
552000 Repairs & Maintenan 14 41 41
553000 System Operation Ch
553100 System Operation C
553105 Telephone 1,004 933 797 908 908 454 908 910 2 22
553135 Printing & Duplic 29,438 26,775 48,352 14,056 22,242 21,140 32,140 13,972 84- .60-
553150 Data Processing S 26,774 22,973 21,540 23,406 23,406 11,703 23,406 24,421 1,015 434
553100 System Operation C 57,217 50,680 70,688 38,370 46,556 33,297 56,454 39,303 933 243
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R551473 9/13/2024 12:00:56
County of Sheboygan
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
553000 System Operation Ch 57,217 50,680 70,688 38,370 46,556 33,297 56,454 39,303 933 243
556000 Other Interdepartme
556100 Other Interdepartm
556110 Bonding 17 17 16 17 17 8 17 18 1 5.88
556100 Other Interdepartm 17 17 16 17 17 8 17 18 1 5.88
556000 Other Interdepartme 17 17 16 17 17 8 17 18 1 5.88
550000 Interdepartmental Ch 109,550 113,967 109,317 78,586 86,772 53,468 96,711 81,468 2,882 3.67

560000 Capital Outlay
563000 Building
563000 Building

564000 Building Improvemen
564000 Building Improvemen

564500 Other Improvements
564500 Other Improvements

565000 Machinery & Equipme
565000 Machinery & Equipme

566000 Office Furniture &
566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi
566200 Computer Equipment
566200 Computer Equipment

560000 Capital Outlay

570000 Depreciation
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R551473

SC0002
County Department Level 7 w/o CP

Actual
Annual 2022

5-Yr Average
2019-2023

Description

County of Sheboygan
Proposed Budget - Variance Report
For 2025

Amended
Budget 2024

Board
Adopted 2024

Actual
Annual 2023

Current Year
At June 30th

Current Year

Projection

9/13/2024 12:00:56
Page - 8

% Chge To
2024 Bdgt

$ Variance To
2024 Budget

Dept Budget
Request 2025

575000 Machinery & Equip D

575000 Machinery & Equip D

570000 Depreciation

500000 Expense/Expenditure 395,451 401,228
600000 Other Financing Sourc
630000 Opt'g Transfers from

631900 LFRF - General Fund

419,434 368,851 381,916

13,065-

184,306

393,976

2.81

379,205 10,354

630000 Opt'g Transfers from 205-

13,065-

600000 Other Financing Sourc 205-

700000 Other Financing Uses
720000 Transfer to Other Fu
721000 General Fund

13,065-

721000 General Fund

720000 Transfer to Other Fu

700000 Other Financing Uses

8,468-
8,468-

14,800
14,800

00197 County Clerk Office

Current Change in Fund Balance

28,100
28,100

63,975-
63,975-

11,071-
11,071-
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County Clerk Finance Committee

Board of Canvassers

Administrative
Specialist
(3-FT* & 1-PT¥)

1

i Special Notes

1

*Denotes Vacant Positions

11-FT Administrative Specialist
11-PT Administrative Specialist

2025




2025 Travel and Training Requests

Department: County Clerk

Location (if Number of Em_ployee Employee Emplgyee Commercial Semln.ar_s Total Cost Reqmrgmgnt for Out of County
Date Request known) Employees Mileage Meals Lodging Transport [and Training or request Accreditation or ves/No
Attending 533205** 533215 533220 533235 533245 P q Certification?
March | W!County Constitutional |y, i oy 1 - 24.00 250.00 - - 274.00 No Yes
Officers Assoc.
May | WICounty Clerks Assoc. | g0 g 1 - 10.00 - - - 10.00 No Yes
District Meeting
june | W! County Clerks Assoc. | oo 1 250.00 24.00 250.00 - 100.00 624.00 Yes Yes
Annuual Symposium
September | I Counties Assoc. Wisc. Dells 1 - 24.00 200.00 - 80.00 304.00 No Yes
Annual Conference
TBD Staff Training Green Bay 2 - 20.00 - - 60.00 80.00 No Yes
TBD Staff Training Madison 2 - 20.00 - - 60.00 80.00 No Yes
Object 250.00 122.00 700.00 - 300.00 1,372.00
Account Total
Grand Total 1,372.00

*%2025 Employee Mileage Reimbursement Rate
$.51 with proof of personal auto insurance on file with Accounts Payable
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report
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County of Sheboygan
Page - 6
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
551900 Insurance Charges 1,812 1,912 1,950 2,046 2,046 1,023 2,046 2,135 89 435
552000 Repairs & Maintenan
552100 Repairs & Maintena
552100 Repairs & Maintena
552000 Repairs & Maintenan
553000 System Operation Ch
553100 System Operation C
553105 Telephone 1,000 1,151 982 1,113 1,113 557 1,113 1,090 23- 2.07-
553115 Telephone - Long 10 10 5 10 10 10 10
553135 Printing & Duplic 614 250 746 1,000 1,000 82 750 750 250- 25.00-
553150 Data Processing S 31,301 28,125 24,204 29,170 29,170 14,585 29,170 35,296 6,126 21.00
553100 System Operation C 32,925 29,535 25,938 31,293 31,293 15,223 31,043 37,146 5,853 18.70
553000 System Operation Ch 32,925 29,535 25,938 31,293 31,293 15,223 31,043 37,146 5,853 18.70
556000 Other Interdepartme
556100 Other Interdepartm
556110 Bonding 8 8 8 8 8 8 8
556100 Other Interdepartm 8 8 8 8 8 8 8
556000 Other Interdepartme 8 8 8 8 8 4 8 8
550000 Interdepartmental Ch 109,763 102,401 112,703 166,242 166,242 66,059 160,527 196,470 30,228 18.18

560000 Capital Outlay
563000 Building
563000 Building

564000 Building Improvemen
564000 Building Improvemen

564500 Other Improvements
564500 Other Improvements
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SC0002 Proposed Budget - Variance Report

County Department Level 7 w/o CP For 2025

Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To

2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt

565000 Machinery & Equipme
565000 Machinery & Equipme

566000 Office Furniture &
566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles
567000 Vehicles

560000 Capital Outlay

570000 Depreciation
575000 Machinery & Equip D
575000 Machinery & Equip D
570000 Depreciation

500000 Expense/Expenditure 640,223 658,922 646,927 865,830 865,830 352,399 1,038,337 1,168,267 302,437 34.93

600000 Other Financing Sourc
630000 Opt'g Transfers from

631000 General Fund 266- 91,701- 19,674- 91,701-

78,609- 78,609- 11,005- 238,140- 116,396- 37,787- 48.07
78,609- 170,310- 30,679- 329,841- 116,396- 37,787-

631900 LFRF - General Fund 15,631- 15,177- 62,976-

630000 Opt'g Transfers from 15,896- 15,177- 62,976~ 48.07

600000 Other Financing Sourc 15,896- 15,177- 62,976- 78,609- 170,310- 30,679- 329,841- 116,396- 37,787- 48.07

700000 Other Financing Uses
720000 Transfer to Other Fu
722000 Special Revenue Fun
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Current Year Dept Budget $ Variance To % Chge To
Projection Request 2025 2024 Budget 2024 Bdgt

722000 Special Revenue Fun

725000 Enterprise Fund

725000 Enterprise Fund

726000 Internal Services F

726000 Internal Services F

Subtotal

88,030-

43,359-

125,461- 91,701- 72,172-

79,019-

820125 Use of FB for Subse

720000 Transfer to Other Fu

700000 Other Financing Uses

00199 Human Resources Departm

Current Change in Fund Balance

88,030-
88,030-

43,359-
43,359-

125,461- 91,701- 72,172-
125,461- 91,701- 72,172-

79,019-
79,019-



County Administrator

Human Resources
Committee

Human Resources
Director

Benefits Specialist

(1

Human Resources
Business Partner | & 1l

(4)

(2)

Human Resources
Coordinator

07/17/24



INTERDEPARTMENTAL CHARGES

Department Account Number & Name Amount Shared Service Department Account Number & Name

Human Resources 146.476110 Emp Wages & Ben 103,245 HHS 2115.556108

Total Charges 103,245




EQUIPMENT REQUEST FOR 2025-- COMPUTER AND SOFTWARE ONLY

Listed in Order of Priority

Department: Human Resources

Account No: 533928

Account to use: 533928 for Computer System/Eq from $500 thru $4999

TOTAL COST REIMBURSEMENT _ REPLACE
ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A/ R JUSTIFICATION INDIVIDUAL ASSET
Update Director's and Director's
146.533928 Laptop $ 1,433.05 $ - will become training laptop. David Loomis 2020102
$ - $ -
Grand Total Amounts $ 1,433.05 $ -

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:

When requesting printers please indicate all the features needed for that unit:

IT Division Approval

1
|

Wl S S

Requesting Departmernit Head Signature



2025 Travel and Training Requests

Department: _Human Resources

Location Number of Employee Employee Emplqyee Commercial Semln.ar.s Total Cost Reqwrgmgnt for Out of County
Date Request (if known) Employees Mileage Meals Lodging Transport [and Training or request Accreditation or Yes/No
Attending | 533205+ 533215 533220 533235 533245 | PeTre Certification?
February W! Public Employer Labor Madison 2 50.00 30.00 200.00 250.00 530.00 Yes Yes
Relations Association
Unknown | W!Association of Personnel |, 0, 1 50.00 15.00 150.00 140.00 355.00 Yes Yes
Directors
March Society for Human Relations | i o, 2 50.00 30.00 280.00 200.00 560.00 Yes Yes
Management
Society for Human Relations
October Management - Annual WI Dells 2 50.00 25.00 480.00 1,000.00 1,555.00 Yes Yes
Conference
Unknown Miscellaneous Training Unknown 4 100.00 4,000.00 4,100.00 Yes/No Yes/No
Unknown ADA, FMLA, W/C Chicago 1 150.00 60.00 500.00 2,900.00 3,610.00 Yes Yes
Unknown Benefit Training Madison 1 50.00 25.00 150.00 300.00 525.00 Yes Yes
Object
Account 500.00 185.00 1,760.00 - 8,790.00 11,235.00
Total
Grand Total 11,235.00
*%*2024 Employee Mileage Reimbursement Rate $.51

with proof of personal auto insurance on file with Accounts Payable
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Grand Total amount above should match the subtotal on the Proposed Variance Report




SHEBOYGAN COUNTY

David Loomis, Director
Human Resources Department

To: Finance Committee
From: David Loomis, HR Director
Date: September 18, 2024

Re: Proposed 2025 Budget for Employee Benefits

I am pleased to submit the 2025 budget request for Employee Benefits for your review.
Department Goals:
In collaboration with Group Health Trust (GHT) and USI Services, we will continue to focus on the following:

¢ Continue to monitor benefit plan design for efficiencies and effectiveness
e Enhance employee communication and education

e Build upon the InHealth Clinic partnerships

e Strengthen wellness and safety initiatives

Key Performance Measurements:

e Participation and cost of insurances
e InHealth Clinic utilization
o  Wellness programming participation

Highlights:

e There are no proposed changes to the health insurance offerings in 2025 compared to 2024.

There are two enhancements to the dental plan; full mouth coverage for porcelain crowns, and ortho to age 26.

o The 2025 Employee Benefits Budget is an interdepartmental budget. Employee benefit premiums that are approved
within the departmental budgets cross over into the employee benefits budget as revenue. Administrative costs are
also added to the underlying coverage for a complete picture for each type of benefit.

o Account 401: Dental

o Account 402: Group Life

o Account 403: Health

o Account 405: Unemployment Compensation
o Account 406: Workers Compensation

e Sheboygan County contracts with the Group Health Trust (GHT) for a fully insured health insurance program. GHT
will continue to have oversight responsibility of the administration and claims of the health insurance plan, as well
as the InHealth Clinic. In 2023, in an effort to smooth year over year cost changes it was approved to keep budgeted
costs 1.5% below the actual cost increase imposed by GHT, utilizing fund balance to make up the difference. In
2024, funding was returned to equilibrium, however, no effort was made to rebuild the reserves coming out of 2023.
The proposed 2025 budget includes a 1.5% increase beyond the actual cost increase from GHT in an effort to rebuild
fund balance and bring the fund balance into alignment with our policies to hold 15% of budgeted costs in reserve.

e  We have identified approximately $240,000 in unfunded expenses that have historically relied on Health Insurance
Reserves for support. We are removing these expenses from the 403 Health budget and placing these in the Human
Resources Department budget with tax levy to support these expenses.

Thank you for your consideration and support of the 2025 Employee Benefits Budget.

Administration Building
Telephone (920) 459-3105 508 New York Avenue — Room 336 HR.Help@sheboygancounty.com
Facsimile (920) 459-4306 Sheboygan, WI 53081-4126 www.sheboygancounty.com



http://www.sheboygancounty.com/

Liaison Committee Budget Sign Off 2025

Department Employee Benefits
Liaison Committee Human Resources Committee
Committee Chair Edward Procek
Targets Set by Finance Committee
Levy $ 0
Transfer Out $ 0
Transfer In $ 0
Equity $
Department Budget Requested
Total Revenue $ -1 8,354,006 Note: amount should be negative
Total Expense $ 1 8, 1 36, 137 Note: amount should be positive
Transfer In $ 0
Transfer Out $ 0
Equity $
Variance $ -217,869

Note: Variance should be zero = meets budget target; or
Variance is a negative number = under budget; excess funds

Signatures:

Bl §/44)7 s
Committee Chair Date
M/ /2 /24

Departrfent Head Date

Note: If the liaison committee supports one or more exceptions to the
target; a letter of justification and a completed and approved Additional
Levy Request form must be submitted with this form. The amounts are
not to be included in the totals above.
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Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2019-2023
401 Dental Insurance

400000 Revenues

450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care
454425 Service

445,715-
454400 Other Health Care

County of Sheboygan
Proposed Budget - Variance Report
For 2025
Actual Actual

Board
Annual 2022

Annual 2023 Adopted 2024

Amended
Budget 2024

At June 30th

9/13/2024  9:57:51

Page -

Current Year

Current Year Dept Budget

Projection Request 2025

2024 Budget

$ Variance To

1

% Chge To

445,715-
454000 Health Care Service

445,715-
450000 Public Charges for S

445,715-
460000 Interest and Other R

429,315-

421,098-
429,315-

490,427-
421,098-

490,427-
490,427-

490,427-
429,315- 421,098- 490,427- 490,427-
429,315- 421,098-

215,791-

215,791-
215,791-

431,582-

474,980-
431,582-

15,447
474,980-

2024 Bdgt

3.15-

466000 Other Misc. Revenue

466105 Insurance Reimburs

490,427- 490,427-

15,447
431,582-

474,980-

3.15-

466125 Miscellaneous Reim

72-
466000 Other Misc. Revenue

46,413-

215,791-

360-

15,447
431,582-

474,980-

3.15-

46,485-
460000 Interest and Other R

46,485-
470000 Interdepartmental Re
471000 Insurance & Empl Re
471150 Dental Insurance

47,365-

42,906-
47,725-

54,633-
42,906-

54,633-
54,633-

27,038-
54,633-

27,038-

47,725- 42,906- 54,633- 54,633-

15,447

54,076-

82,501-
54,076-

27,868-
82,501-

3.15-

294,846-
471000 Insurance & Empl Re

294,846-

27,038-

293,624-

278,462-

27,868-
54,076-

82,501-

51.01
51.01

470000 Interdepartmental Re

294,846-
400000 Revenues

787,046-
500000 Expense/Expenditure

293,624-

293,624-

770,664-

326,951-
326,951-

326,951-
278,462-

143,563-
326,951-

143,563-
278,462- 326,951-

326,951-

27,868-

287,127-

316,653-
287,127-

10,298
316,653-

51.01

510000 Personnel Related Ex
512000 Benefits

143,563-
742,466- 872,011-

872,011~

10,298
287,127-

316,653-

3.15-
3.15-

512100 General

512125 Dental Insurance

386,392-

10,298
772,785-

874,134

3.15-

667,501
512100 General

680,337
667,501

680,337

680,481

832,895
680,481

832,895
832,895

316,917
832,895

316,917

2,123-

702,957
702,

834,034
834,034

1,139
957

24

1,139


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ETVk7eKUT5nMoN778PMk2UKdxudd5RSXXD0RHEOyEBM%2F0BV7vPk4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M8%2Fyopula%2BgzGy%2FYW%2BSSDCJrxLoalPA0%2Fzc8%2BfrFVBR4sc1Odi7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uS%2BgropfVe6MKmTPb%2FvRTLW7fJmrYnJ5XpPsBLhugvHnkHQ3tDDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Mh7JofOb5XiD8BoeuZ9Zdruro%2FSAAZtLK8rF5D0EFUZtLg7alkx8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UN7Mvra1GY6MXBYfqFy0Jxs2G6bLx2KXXcYs4a02pw3m%2BWnqJewE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WIoXyam5%2BpG6JtXlmXPy%2BMywmICfvnEGvMTb8IPXIDnYIOcqc3Ho=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xW611QyO8nAc0mEGCpmYIB69fbitDhG8%2FZGJGFucYnBaOqUZaMeA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2umddKfEPhBAjPVX8QhXWQxxuHGnFUJ%2FjYA3BQ2uQKDZd8lDcki40=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bAdpmJu26mXx02fggOALww3Ie5WXJFCgy9zc8KFXoW2tmuNkRJ0Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2rKU8CTh49z0TSXc1kDcS7SOXlX7hhzs6DMSY7pO2xJyhrtA3wT3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3z7yYELnw7IUcmViKUdYVp%2Ffu8AgIuZnkuDgcibfy5xNmJNSwP%2B08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2H4JYOr8xfFQkxGcYVuDdu1vcRhCtDB8tEv6O6n%2BUhaPXiCKbTH5k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zeiIdlJsfjhddqP%2BcMFsWeoNythZgUH4ZpDD2xHCcXJMob%2BW1h40=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mJzPkOrMVN9i14G79oMbBUWE%2B7ii72y7Y7qd53LsLAeBK%2FLKXXQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cd1AnQRCag0kmHb7oZry2GPgFd5eKXF6PHLTY4pAlYTJJEfSCKiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MYWeeirP6w1O6us8ZSsJyQjTTImU9YKKS%2F0XSlpwjanYCrf%2FwxJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RVOowz5yftF1FJWryRojMkhTR1dbUJm0tNs4gO9x%2BCq2Eeue1bWk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1K0TgpL%2FKIQk9X8frqyMaOdZPbRIkfPIUSzHs%2F5Ls2bPQnfNmWghc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WKIWk2GEnwF%2FS1rKaushwB0yBnGab6e1w4xr6zFrGpvxOf3yW1mA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HUJs1gCnznwnsDynz5mCKt5SIQZX23mT%2FFg5pgbFSXLVxImUz%2BBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Q%2BsnE%2BZRzpL5WV3UqsEpkwVkQ1O69OKgf1ePOPtQhasOXZHR9FSg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cgLrKyzJPIudAYaaFqj2kJ8V0oDKVZFQCKAEHZndJRNWGon5cCes=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CZaMQLN11Dt3uTGvJm%2F72JZ1SBV6cZ5droYgzFH9gmedShxMrKyk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12lpKy%2FXGUl1aadPfPMq%2FoDTFT%2F1VXj8Y9Ot9maerDh43BJMwyyzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ne90kWUzj7Aw%2B50cR7ok4ZWDyntVXxXRnBDtKrzhRas97t5XSqkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0v5WJztOBs%2Bh5uC4nvPww1T%2FVM72yNEF1Vvobq8ZBCSLEXOozgjAU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fmtVWoW%2FgHqOpLSodyOWZcKNeg8U1uzK%2BU%2BuRodKTa9MmKAcH0jQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uP4OyTN9kESJY%2BqxXPnChh8dII9UhtJOjX57i%2B7HC%2B%2BzDqrnvgBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MW4WkXaAHTYd54b82n5qssWEmZnqepaRpMFqkblOv98%2BYV0Et%2BgE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tHMXyUzo099g7y4JHyo3Rk9aBb6c6UpxqIINog49BNw7UrON5kmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2b8Fsd0pLDgFtaM9rdKiEVy5a9vkGouNxjhzmN0lcIxG9sOqrLOoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17YCGaK%2F2IItGIrjcl1UgQ9xvFIwJMZSkvJ%2BdB%2BsGFQD1DA%2FjCHME=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SkfBVUb4eA92Arok3D6zAHWhOOZj6AjyMKU3hlG1e7twYcf7k268=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zsBWzn6IhpIX6xKsL0ATFMghTHnahbEPZ8qXQkBBsNYsAqhsH5gg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06AimQ2LFPYyVrbUChKAOG0KEI9mKjHx1XGFfLYxVjFSFKvThFLuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PO6s6Dx6vDY9P2jbDk53%2B%2BWggdScHuOFWuDxbqsbnpfXdBMQPYl0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37FfdBR%2BoyP2S4uXo0jhnzXh2JdWjAancioxSiebnrI2bCW0mJ5pw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0l5WcCUYNcB%2BTVxU0IF69967Ivjuel9tfeqYwdfK%2F3XyN6BQcknHA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0v1eLVycUgvTB38X6%2BDHJBdyk7xu8hU4MOvnc9oN3qAVaWN1Yqp9k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JxELKBhieBOTYxq7vHt0Gt%2FjadWhh9GWi8rkIB1uapjFxCkVet64=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15C%2FKN2FNlkkdzToC1%2FePl7sleLlfS4E4pWwg4pdkZ7%2BDHYXYZ%2Blk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Odj7Uw38wjhb0lm9PWlD8x52ywJtk6aFDSvgxWKmIrCWc0Yi%2F2DM=

R551473

9/13/2024  9:57:51
County of Sheboygan
Page -
SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
512000 Benefits 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14
510000 Personnel Related Ex 667,501 680,337 680,481 832,895 832,895 316,917 702,957 834,034 1,139 .14
530000 Operating Expenses
531000 Purchased Services
531400 Other Outside Serv
531465 Insurance Adminis 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52
531400 Other Outside Serv 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52
531000 Purchased Services 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52
530000 Operating Expenses 34,173 31,565 34,359 39,116 39,116 18,549 37,098 40,100 984 2.52
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 701,674 711,902 714,839 872,011 872,011 335,465 740,055 874,134 2,123 24
Subtotal 85,372- 58,762- 27,627- 50,927- 32,730-
800000 Net Position
810000 Net Position
810000 Net Position
800000 Net Position
401 Dental Insurance 85,372- 58,762- 27,627- 50,927- 32,730-
Current Change in Fund Balance 85,372- 58,762- 27,627- 50,927- 32,730-
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Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2019-2023
402 Group Life

400000 Revenues

450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care
454425 Service

214,371-
454400 Other Health Care

Actual
Annual 2022

County of Sheboygan

Proposed Budget - Variance Report

For 2025

Actual

Annual 2023

Board

Adopted 2024

Amended
Budget 2024
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Page -

3

Current Year

At June 30th

Current Year Dept Budget

Projection Request 2025

$ Variance To

2024 Budget

% Chge To

214,371-
454000 Health Care Service

214,371-
450000 Public Charges for S

214,371-
460000 Interest and Other R

214,380-
214,380-

214,380-

214,380-

210,170-

210,170-

210,170-

210,170-

184,690-

184,690-

184,690-

184,690-
184,690-

184,690-

103,390-

103,390-

206,779-
103,390-

181,062-
206,779-

3,628
181,062-

2024 Bdgt

1.96-

466000 Other Miscellaneous

466125 Miscellaneous Reim

184,690-

184,690-

3,628
206,779-

181,062-

1.96-

628-
466000 Other Miscellaneous

628-

3,139-

103,390-

3,628
206,779-

181,062-

1.96-

460000 Interest and Other R

628- 3,139-
470000 Interdepartmental Re
471000 Insurance & Employe

471200 Group Life Insuran

3,139-

3,628

1.96-

26,096-
471000 Insurance & Employe

27,464-
26,096-

27,464-
476000 Other Interdepartme

476000 Other Interdepartme

470000 Interdepartmental Re

26,096- 27,464-
400000 Revenues

27,848-
27,848-

29,699-
29,699-

29,699-
29,699-

14,649-
14,649-

29,298- 30,839- 1,140-
29,298- 30,839-

3.84

241,095-

244,983-
500000 Expense/Expenditure

27,848-

29,699-

29,699-

1,140- 3.84

510000 Personnel Related Ex
512000 Benefits

238,017-

214,389-

14,649-

214,389-

29,298- 30,839-

512100 General

512130 Life Insurance

118,038-

1,140-
236,077-

211,901-

226,658 227,561

220,268

214,389

214,389

105,951

2,488 1.16-

211,901 211,901 2,488- 1.16-
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R551473
County of Sheboygan
Page -
SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
512100 General 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-
512000 Benefits 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-
510000 Personnel Related Ex 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 226,658 227,561 220,268 214,389 214,389 105,951 211,901 211,901 2,488- 1.16-
Subtotal 14,437- 17,421- 17,749- 12,088- 24,176-
800000 Net Position
810000 Net Position
810000 Net Position
800000 Net Position
402 Group Life 14,437- 17,421- 17,749- 12,088- 24,176-
Current Change in Fund Balance 14,437- 17,421- 17,749- 12,088- 24,176~
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County of Sheboygan
Page - 5
SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
403 Health Insurance
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411000 Property Tax Levy
410000 Taxes
450000 Public Charges for S
454000 Health Care Service
454400 Other Health Care
454425 Service 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-
454400 Other Health Care 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504 2,337,008- 2,498,066- 35,477 1.40-
454000 Health Care Service 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504 2,337,008- 2,498,066- 35,477 1.40-
450000 Public Charges for S 2,094,950- 2,152,758- 2,192,554- 2,533,543- 2,533,543- 1,168,504- 2,337,008- 2,498,066- 35,477 1.40-
460000 Interest and Other R
461000 Interest Income 70,000~ 70,000~
462000 Rent Revenue
462100 Rent Revenue 69,592- 69,180- 72,139- 76,797- 76,797- 41,230- 82,460- 75,334- 1,463 1.91-
462000 Rent Revenue 69,592- 69,180- 72,139- 76,797- 76,797- 41,230- 82,460- 75,334- 1,463 1.91-
466000 Other Misc. Revenue
466105 Insurance Reimburs 628- 3,081-
466125 Miscellaneous Reim 54,456- 9,232- 486- 8,000- 8,000- 601- 1,202- 1,500- 6,500 81.25-
466200 Employee Reimburse
466203 Employee Fitness 40,549- 36,020- 32,878- 38,000- 38,000- 21,790- 43,580- 38,000 100.00-
466200 Employee Reimburse 40,549- 36,020- 32,878- 38,000- 38,000- 21,790- 43,580- 38,000 100.00-
466000 Other Misc. Revenue 95,633- 48,333- 33,363- 46,000- 46,000- 22,391- 44,782- 1,500- 44,500 96.74-
460000 Interest and Other R 165,225- 117,513- 105,502- 122,797- 122,797- 63,621- 127,242- 146,834-
470000 Interdepartmental Re

24,037-

19.57
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R551473

County of Sheboygan

9/13/2024  9:57:51

SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
471000 Insurance & Employe
471100 Health Insurance 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154~ 14,155,707- 201,038 1.40-
471000 Insurance & Employe 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154~ 14,155,707- 201,038 1.40-
470000 Interdepartmental Re 11,258,103- 12,034,822- 11,865,346- 14,356,745- 14,356,745- 6,239,077- 12,478,154~ 14,155,707- 201,038 1.40-
400000 Revenues 13,518,277- 14,305,093- 14,163,401 17,013,085- 17,013,085- 7,471,202- 14,942,404- 16,800,607- 212,478 1.25-
500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages
511100 General
511100 General
511000 Wages
512000 Benefits
512100 General
512120 Health Insurance 13,974,012 13,796,779 14,205,466 16,672,933 16,672,933 7,428,022 14,856,045 16,368,392 304,541- 1.83-
512165 Fitness Membershi 62,076 59,489 35,178 80,000 80,000 17,905 35,810 80,000- 100.00-
512167 Health Plan Incen 17,263 14,300 16,240 16,000 16,000 14,250 14,250 16,000- 100.00-
512100 General 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-
512000 Benefits 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-
510000 Personnel Related Ex 14,053,352 13,870,568 14,256,884 16,768,933 16,768,933 7,460,177 14,906,105 16,368,392 400,541- 2.39-
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531105 Consulting 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-
531100 Professional Servi 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-

531300 Ancillary Services
531300 Ancillary Services
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SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
531400 Other Outside Serv
531400 Other Outside Serv
531000 Purchased Services 34,051 29,964 37,210 38,192 38,192 22,279 37,080 38,192- 100.00-
533000 General Operating
533450 Fees & Permits
533475 Assessment Fees 2,132 2,190 2,248 2,500 2,500 2,636 2,636 2,500- 100.00-
533450 Fees & Permits 2,132 2,190 2,248 2,500 2,500 2,636 2,636 2,500- 100.00-
533500 General Supplies
533500 General Supplies
533700 Office Supplies
533700 Office Supplies
533900 Other
533950 Special Event 1,974 1,175 2,000 2,000 2,000- 100.00-
533900 Other 1,974 1,175 2,000 2,000 2,000- 100.00-
533000 General Operating 4,106 3,365 2,248 4,500 4,500 2,636 2,636 4,500- 100.00-
534000 Fixed Charges
534100 Rentals
534105 Rental of Buildin 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00
534100 Rentals 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00
534000 Fixed Charges 68,970 63,415 72,139 73,140 73,140 35,340 70,680 75,334 2,194 3.00
530000 Operating Expenses 107,127 96,744 111,597 115,832 115,832 60,255 110,396 75,334 40,498- 34.96-

550000 Interdepartmental Ch

553000 System Operation Ch
553100 System Operation C
553100 System Operation C
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$ Variance To
2024 Budget

Current Year Dept Budget

Request 2025

% Chge To

Projection 2024 Bdgt

553000 System Operation Ch

556000 Other Interdepartme
556100 Other Interdepartm
556108 Employee Wages &

82,746 63,238

71,420 128,320 128,320

64,160

128,320 128,320- 100.00-

556100 Other Interdepartm 82,746 63,238

71,420 128,320 128,320

64,160

128,320 128,320- 100.00-

556000 Other Interdepartme 82,746 63,238

71,420 128,320 128,320

64,160

128,320 128,320- 100.00-

550000 Interdepartmental Ch 82,746 63,238
570000 Depreciation

575000 Machinery & Equip D

71,420 128,320 128,320

64,160

128,320 128,320- 100.00-

575000 Machinery & Equip D

570000 Depreciation

500000 Expense/Expenditure 14,243,224 14,030,550
700000 Other Financing Uses
720000 Transfer to Other Fu

722000 Special Revenue Fun

14,439,900 17,013,085 17,013,085

7,584,592

15,144,821 16,443,726 569,359- 3.35-

722000 Special Revenue Fun

725000 Enterprise Fund

725000 Enterprise Fund

726000 Internal Services F

726000 Internal Services F

720000 Transfer to Other Fu

700000 Other Financing Uses

Subtotal
800000 Net Position

724,947 274,543-

276,499

113,391

202,417 356,881- 356,881-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11WJPJo%2BiK0A1m9BVSR%2BN3rztToJ56HwpkMLHzzSbi2Es7G%2FaV4%2F0=
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SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
810000 Net Position
810000 Net Position
800000 Net Position
403 Health Insurance 724,947 274,543- 276,499 113,391 202,417 356,881- 356,881-
Current Change in Fund Balance 724,947 274,543- 276,499 113,391 202,417 356,881- 356,881-
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$ Variance To
2024 Budget

10

% Chge To
2024 Bdgt

405 Unemployment Compensation
400000 Revenues
460000 Interest and Other R

460000 Interest and Other R

470000 Interdepartmental Re
471000 Insurance & Employe
471350 Unemployment Insur

471350 Unemployment Insur

471000 Insurance & Employe

470000 Interdepartmental Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages

511100 General

511100 General

511000 Wages

512000 Benefits
512100 General

512145 Unemployment Comp 24,980

75,000 75,000

5,000

25,000

50,000-

66.67-

512100 General 24,980

75,000 75,000

5,000

25,000

50,000-

66.67-

512000 Benefits 24,980

75,000 75,000

5,000

25,000

50,000-

66.67-

510000 Personnel Related Ex 24,980

550000 Interdepartmental Ch

75,000 75,000

5,000

25,000

50,000-

66.67-

550000 Interdepartmental Ch

500000 Expense/Expenditure 24,980

75,000 75,000

5,000

25,000

50,000-

66.67-
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SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
Subtotal 24,980 75,000 75,000 5,000 25,000 50,000- 66.67-
800000 Net Position
810000 Net Position
810100 Use of Net Position 75,000- 75,000- 25,000- 50,000 66.67-
810000 Net Position 75,000- 75,000- 25,000- 50,000 66.67-
800000 Net Position 75,000- 75,000- 25,000- 50,000 66.67-
405 Unemployment Compensation 24,980 5,000
Current Change in Fund Balance 24,980 5,000

66.67-
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Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
406 Workmen's Compensation
400000 Revenues
460000 Interest and Other R
466000 Other Miscellaneous
466000 Other Miscellaneous 235-
460000 Interest and Other R 235-
470000 Interdepartmental Re
471000 Insurance & Employe
471300 Workers Compensati 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58
471000 Insurance & Employe 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58
470000 Interdepartmental Re 558,826- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58
400000 Revenues 559,062- 587,361- 583,517- 568,548- 568,548- 268,768- 537,536- 600,248- 31,700- 5.58
500000 Expense/Expenditure
510000 Personnel Related Ex
512000 Benefits
512100 General
512140 Worker's Compensa 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07
512100 General 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07
512000 Benefits 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07
510000 Personnel Related Ex 320,830 562,740 162,540 563,548 563,548 239,975 461,646 597,748 34,200 6.07
530000 Operating Expenses
531000 Purchased Services
531400 Other Outside Serv
531465 Insurance Adminis 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-
531400 Other Outside Serv 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-
531000 Purchased Services 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500-

50.00-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EDqJRoLwc843rHRUm16YJ7ty3n0U2xCs4hRKizrx2ik%2F%2F%2Br%2BFA84=

R551473 9/13/2024  9:57:51
County of Sheboygan
Page - 13
SC0017 Proposed Budget - Variance Report
Budget By Business Unit Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
530000 Operating Expenses 2,348 789 1,347 5,000 5,000 2,250 2,500 2,500- 50.00-
550000 Interdepartmental Ch
550000 Interdepartmental Ch
500000 Expense/Expenditure 323,178 563,530 163,887 568,548 568,548 239,975 463,896 600,248 31,700 5.58
Subtotal 235,883- 23,832- 419,630- 28,793- 73,640-
800000 Net Position
810000 Net Position
810000 Net Position
800000 Net Position
406 Workmen's Compensation 235,883- 23,832- 419,630- 28,793- 73,640-
Current Change in Fund Balance 235,883- 23,832- 419,630- 28,793- 73,640-



Sheboygan County: Employee Charged Health Premiums

(Gross Cost - based on allocated premiums)

Family Single
Monthly S Change % Change From Monthly S Change % Change
Premium  From Prior Yr Prior Yr Premium  From Prior Yr From Prior Yr
2007 $1,380.78 2007 $ 553.25
2008 $1,41739 S 37 2.7% 2008 $ 56854 S 15 2.8%
2009 $1,43572 S 18 1.3% 2009 $ 57631 S 8 1.4%
2010 $1,503.61 S 68 4.7% 2010 $ 607.05 S 31 5.3%
2011 $1,607.53 S 104 7.2% 2011 S 649.00 S 42 6.9%
2012 $1,668.62 S 61 4.1% 2012 S 67236 S 23 3.6%
2013 $1,665.80 S (3) -0.2% 2013 S 67236 S - 0.0%
2014  $1,546.57 $ (119) 7.1% 2014 S 62319 ¢ (49) -7.3%
2015 $1,546.57 § - 0.0% 2015 S 623.19 S - 0.0%
2016 $1,600.00 S 52 3.5% 2016 S 645.00 S 22 3.5%
2017 $1,680.00 S 80 5.0% 2017 S 677.25 S 32 5.0%
2018 $1,73040 S 50 3.0% 2018 S 69757 S 20 3.0%
2019 $1,834.22 S 104 6.0% 2019 S 73942 S 42 6.0%
2020 $2,109.36 S 275 15.0% 2020 S 85033 S 111 15.0%
2021 $2,288.65 S 179 8.5% 2021 S 92261 S 72 8.5%
2022 $2,399.54 § 111 4.8% 2022 S 96731 S 45 4.8%
2023 $2,519.21 S 120 5.0% 2023 $ 1,015.68 S 48 5.0%
2024 $2,632.17 S 113 4.5% 2024 $ 1,061.06 S 45 4.5%
Proposed 2025 $2,697.97 S 66 2.5% 2025 $1,087.59 S 27 2.5%
Employee Charged Health Premiums
$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00
o I I I I I I I I I I I I I I | | | ‘
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2013
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M Family Monthly Premium

2016 2017

2018 2019

M Single Monthly Premium

2020
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2023 2024

2025



Sheboygan County: Employee Charged Dental Premiums

(Gross Cost - based on allocated premiums)

Family Single
Monthly S Change % Change Monthly $ Change % Change
Premium  From Prior Yr From Prior Yr Premium From Prior Yr From Prior Yr
2007 S 100.69 2007 S 40.27
2008 S 102.77 S 2 2.1% 2008 S 4114 $ 1 2.2%
2009 S 106.77 S 4 3.9% 2009 S 4214 S 1 2.4%
2010 S 106.77 S - 0.0% 2010 S 4214 $ - 0.0%
2011 S 108.85 S 2 1.9% 2011 S 43.47 S 1 3.2%
2012 $ 111.02 $ 2 2.0% 2012 S 4433 § 1 2.0%
2013 S 111.02 S - 0.0% 2013 S 4433 S - 0.0%
2014 S 111.02 S - 0.0% 2014 S 4433 S - 0.0%
2015 S 111.02 S - 0.0% 2015 S 4433 S - 0.0%
2016 $ 111.00 $ - 0.0% 2016 S 4400 $ - -0.7%
2017 S 12312 $ 12 10.9% 2017 S 49.16 S 5 11.7%
2018 $ 13538 S 12 10.0% 2018 S 5405 $ 5 9.9%
2019 S 13538 S - 0.0% 2019 S 5405 S - 0.0%
2020 $ 13538 $ - 0.0% 2020 S 5405 $ - 0.0%
2021 S 13538 S - 0.0% 2021 S 5405 S - 0.0%
2022 $ 13538 $ - 0.0% 2022 S 5405 $ - 0.0%
2023 S 13538 S - 0.0% 2023 S 5405 S - 0.0%
2024 $ 13538 $ - 0.0% 2024 S 5405 $ - 0.0%
Proposed 2025 S 13538 S - 0.0% 2025 S 5405 S - 0.0%

Employee Charged Dental Premiums

$160.00
$140.00

$120.00

$100.00
$80.00
$60.00
$40.00
o I I I I I I I I I I
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2025 Bdgt
2024 Proj
2023
2022
2021
2020
2019
2018
2017
2016
2015

Health Insurance Reserve & Incurred But Not Reported (IBNR) Liability

- 1,000,000.00 2,000,000.00 3,000,000.00 4,000,000.00 5,000,000.00 6,000,000.00 7,000,000.00

9,000,000.00

Premiums have been budgeted with a 2.5% increase.
The Health Insurance projected fund balance for 2024 is $2,365,224. As of 2020, we no longer carry an IBNR liability for Health.

The 2025 budgeted unrestricted fund balance is $2,608,093. Per Fund Balance Policy, 15% of the 2025 budgeted expenses would be $2,466,559

Dental Insurance Reserve & IBNR Liability

2025 Bdgt
2024 Proj
2023
2022
2021
2020
2019
2018
2017
2016
2015

T T T

- 100,000.00 200,000.00 300,000.00 400,000.00 500,000.00

700,000.00

No change to premiums are proposed for 2025.
The Dental Insurance projected fund balance for 2024 is $531,279. The IBNR liability is $50,000.
Per Fund Balance Policy, 30% of 2025 budgeted expenses would be $267,496.




WC Reserve & IBNR Liability UE Reserve
2025 Bdgt |
2024 Proj 2025 Bt # ‘
2023 2024 Proj
2022 | 2023
2021
1 2022
2020
2019 2021
2018 2020
2017 2019
2016 | 2018
2015
2017
- 200,000.00 400,000.00 600,000.00 800,000.00 1,000,000.00 1,200,000.00 1,400,000.00 1,600,000.00 1,800,000.00 2016
A 2015
WC Claims
- 100,000.00 200,000.00 300,000.00 400,000.00 500,000.00 600,000.00
2025 Bdgt |
2024 Proj .
2023 1 UE Claims
2022 | 1 I I I I I I I
2021 2025 Bdgt
2020  — 2024 Proj
2019
2018 2023
2017 2022
2016 ) 2021
2015
2020
- 100,000.00 200,000.00 300,000.00 400,000.00 500,000.00 600,000.00 700,000.00 800,000.00 900,000.00 2019
Premiums for Worker's Compensation were held static from 2024 levels. 2018
The Workers Comp projected fund balance for 2024 is $1,563,176. IBNR is $156,151. 2017
Per Fund Balance Policy, 30% of 2025 budgeted expenditures would be $169,157.
Workers Compensation is charged to the departments through the payroll system. Rates are set per employee groupings based on risk factors for the 2016
activities performed in that position. 2015
- 10,000.00 20,000.00 30,000.00 40,000.00 50,000.00 60,000.00 70,000.00 80,000.00

No changes for the Departments is proposed for 2025. Claims are paid from a credit balance held by the State. This credit is expected to be
sufficient for the 2025 budget year. Any claims above this credit would be paid from fund balance.

The L proj fund for 2024 is $370,201. For 2025, budgeted fund balance is $295,201.

Per fund balance policy, 30% of 2025 budget expenditures would be $22,500.




EMPLOYEE BENEFITS BUDGET

WISCONSIN PERFORMANCE MEASURES

BENEFITS & INSURANCES

A. Health Insurance

B. Dental Insurance

C. Vision Insurance

D. LongTerm Disability Insurance

E. Life Insurance: WRS

F.  Whole Life Insurance: Boston Mutual

G. Flexible Spending Account: Employee Benefits Company (EBC)
H. Teledoc

I.  Biometrics and Health Risk Assessment

J. Worker’s Compensation

WELLNESS

A. Champion You Wellness Program
B. Fitness

C. InHealth Clinic Usage

o

Employee Assistance Program



A. Health Insurance: WCA Group Health Trust

Participation

2016

Single 186

Family 492
2017

Single 181

Family 491
2018

Single 185

Family 479
2019

Single 188

Family 464
2020

Single 198

Family 450
2021

Single 197

Family 422
2022

Single 202

Family 396
2023

Single 251

Family 377
2024 YTD June

Single 274

Family 371




A. Health Insurance: WCA Group Health Trust
Premiums: 15% of cost to employee (with Annual Wellness Exam)
Premiums: 20% of cost to employee (without Annual Wellness Exam)

Family Single Family Single Family Single
w/Exam w/Exam (17.5%) | (17.5%) | w/o Exam | w/o Exam
(15%) (15%) (20%) (20%)

2016 Total Monthly Premium S 1,600 | S 645 S 1,600|S 645|S 1,600 | S 645
Monthly Employee Premium Share S 240 | S 97 | S 280 1S 113 | S 320 | S 129
Monthly County Premium Share S 1,360 | S 548 |S 1,320 (S 532 (S 1,280 [ S 516
2017 Total Monthly Premium S 1,680 [ S 677 |S 1,680 | S 677 | S 1,680 [ S 677
Monthly Employee Premium Share S 252 | S 102 | S 294 1S 119 (S 336 | S 135
Monthly County Premium Share S 1,428 | S 576 [ S 1,386 |S 559 (S 1,344 | S 542
2018 Total Monthly Premium S 1,730 | S 698 S 1,730 | S 698
Monthly Employee Premium Share S 260 | S 105 S 303 | S 122
Monthly County Premium Share S 1,471 [ S 593 S 1,428 | S 575
2019 Total Monthly Premium S 1,834 | S 739 S 1,834 | S 739
Monthly Employee Premium Share S 275 1S 111 S 367 | S 148
Monthly County Premium Share S 1,559 | S 629 S 1,467 | S 592
2020 Total Monthly Premium S 2,109 | S 850 S 2,109 | S 850
Monthly Employee Premium Share S 316 | S 128 S 422 | S 170
Monthly County Premium Share S 1,793 [ S 723 S 1,687 [ S 680
2021 Total Monthly Premium S 2,289 | S 923 S 2,289 | S 923
Monthly Employee Premium Share S 343 | $ 138 S 458 | S 185
Monthly County Premium Share S 1,945 [ S 784 S 1,831 S 738
2022 Total Monthly Premium S 2,400 | S 967 S 2,400 | S 967
Monthly Employee Premium Share S 360 | S 145 S 480 | S 193
Monthly County Premium Share S 2,040 | S 822 S 1,920 | S 774
2023 Total Monthly Premium S 2,520 | S 1,016 S 2,520 | S 1,016
Monthly Employee Premium Share S 378 | S 152 S 504 | S 203
Monthly County Premium Share S 2,142 | S 863 S 2,016 | S 813
2024 Total Monthly Premium S 2,632 | S 1,061 S 2,632 | S 1,061
Monthly Employee Premium Share S 395 | S 159 S 526 | S 212
Monthly County Premium Share S 2,237 | S 902 S 2,106 | S 849
2025 Proposed Total Monthly Premium S 2,698 | S 1,088 S 2,698 | S 1,088
Monthly Employee Premium Share S 405 | S 163 S 540 | S 218
Monthly County Premium Share S 2,293 [ S 924 S 2,158 [ S 870




B. Dental Insurance: Delta Dental

Participation

2016

Single 324

Family 422

Retiree 23
2017

Single 218

Family 408

Retiree 24
2018

Single 218

Family 400

Retiree 23
2019

Single 219

Family 391

Retiree 27
2020

Single 208

Family 388

Retiree 26
2021

Single 231

Family 384

Retiree 25
2022

Single 216

Family 370

Retiree 26
2023

Single 249

Family 344

Retiree 47
2024 YTD June

Single 268

Family 355

Retiree 45




B. Dental Insurance: Delta Dental
Premiums: 60% cost to employee

Family Single WPFTA V\_IPPA

Family Single
2016 Total Monthly Premium S 111 | S 44 | S 111 | S 44

Monthly Employee Premium Share S 67 (S - S 67 |S -
Monthly County Premium Share S 44 | S 44 | S 44 | S 44
2017 Total Monthly Premium S 123 | S 49 | S 123 | S 49

Monthly Employee Premium Share S 74| S 30|S 74| S -
Monthly County Premium Share S 49 | S 20| S 49 | S 49
2018 Total Monthly Premium S 135 (S 54| S 135 (S 54

Monthly Employee Premium Share S 81|S 32 (S 81|$ -
Monthly County Premium Share S 54| S 22| S 54| S 54
2019 Total Monthly Premium S 135 | S 5418 135 (S 54
Monthly Employee Premium Share S 811]S 32|S 811(S 32
Monthly County Premium Share S 5418 22| S 54 1S 22
2020 Total Monthly Premium S 135 (S 54| S 135 (S 54
Monthly Employee Premium Share S 81 (S 32 (S 81|S 32
Monthly County Premium Share S 54| S 22| S 54| S 22
2021 Total Monthly Premium S 135 | S 5418 135 (S 54
Monthly Employee Premium Share S 811]S 32|S 811]S 32
Monthly County Premium Share S 5418 22| S 54 1S 22
2022 Total Monthly Premium S 135 | S 54 (S 135 | S 54
Monthly Employee Premium Share S 811|S 32| S 811|S 32
Monthly County Premium Share S 54 | S 22| S 54 | S 22
2023 Total Monthly Premium S 135 | S 5418 135 $ 54
Monthly Employee Premium Share S 811]S 32|S 811]S 32
Monthly County Premium Share S 5418 22| S 54 1S 22
2024 Proposed Total Monthly Premium S 135 | S 54 (S 135 | S 54
Monthly Employee Premium Share S 811|S 32| S 811|S 32
Monthly County Premium Share S 54 | S 22| S 54 | S 22
2025 Total Monthly Premium S 135 | S 5418 135 (S 54
Monthly Employee Premium Share S 811]S 32|S 811]S 32
Monthly County Premium Share S 5418 22| S 5418 22




C. Vision Insurance: Delta Vision

Participation

2016

Single 113

Family 187
2017

Single 115

Family 203
2018

Single 124

Family 205
2019

Single 131

Family 218
2020

Single 130

Family 228
2021

Single 130

Family 237
2022

Single 136

Family 243
2023

Single 180

Family 227
2024 YTD June

Single 199

Family 247




C. Vision Insurance: Delta Vision
Premiums: 100% cost to employee

Family Single
2016 $21.04 $8.45
2017 $21.04 $8.45
2018 S21.04 $8.45
2019 $21.04 $8.45
2020 S21.04 $8.45
2021 $21.04 $8.45
2022 $21.04 $8.45
2023 $21.04 $8.45
2024 S21.04 $8.45
2025 Proposed $21.04 $8.45




D. Long Term Disability: New York Life

Participation

2016 592
2017 669
2018 635
2019 615
2020 583
2021 522
2022 523
2023 523
2024 YTD June 523




E. Life Insurance: Wisconsin Retirement System Employee Trust Fund

Participation

Bz?sm Supplemental A'dd | A'dd ‘I A'dd ‘I Sp/Dep Sp/Dep

Life Life 1 Life 2 Life 3 Ins. 1 Ins. 2
2015 622 330 91 23 157 91 242
2016 639 352 92 32 163 93 251
2017 620 342 84 34 167 93 234
2018 617 341 86 35 165 82 237
2019 622 341 81 35 172 86 235
2020 613 324 74 36 158 84 228
2021 599 318 71 34 151 77 227
2022 569 298 70 39 154 72 212
2023 599 300 62 39 148 73 205
2024 YTD June 583 292 63 34 148 74 191




F. Whole Life Insurance: Boston Mutual
Participation

2018 23
2019 27
2020 37
2021 35
2022 35
2023 30
2024 YTD June 27




G. BESTFlex: Employee Benefits Corporation

Participation

Health Care Dependent Care
2015 203 18
2016 194 21
2017 163 18
2018 179 19
2019 164 25
2020 171 27
2021 150 21
2022 154 23
2023 180 22
2024 YTD June 207 21




H. Teledoc: WCA Group Health Trust

Net Claim Claim Savings | Annualized Visits
Savings (Per Episode) Utilization
2021
General Medical | S 20,592 | S 468 20.8% 44
Mental Health S 372| S - 9.4% 4
Dermatology S 289 S - 9.4% 5
2022
General Medical | S 48,625 | S 472 28.7% 103
Mental Health S 2,044 S - 30.7% 22
Dermatology S 1,498 | S - 16.7% 26
2023
General Medical | S 126,520( S 472 43.9% 268
Mental Health S 7,805| S - 13.7% 84
Dermatology S 2,796 | S - 4.6% 28
2024 YTD June
General Medical | S 54,515| S 488 36.1% 116
Mental Health S 1,969 | S - 6.9% 22
Dermatology S 2,097 (S - 6.5% 21




I. Biometrics & Health Risk Assessment (HRA)

Participation

Plan Year Eligible to Total HRA Total Completed
Participate Questionnaire Biometrics Both
2015 638 659 629
2016 647 654 638
2017 715 618 608 599
2018 679 589 589 577
2019 680 603 598 588
2020 682 562 574 551
2021 621 581 573 573
2022 632 581 569 568
2023 635 595 582 582
I. Annual Wellness Exams
Plan Year Eligi.b'le to Total Annual
Participate Wellness Exam
2024 627 494




J. Worker’s Compensation: Aegis Corporation, A Charles Taylor

Company
Total Claims Remaining Total Days

Incurred Open Claims Lost
2016 51 0 88
2017 52 0 25
2018 61 1 154
2019 49 3 35
2020 68 20 91
2021 72 10 52
2022 59 14 35
2023 74 12 117
2024 YTD June 37 12




A. Champion You Wellness Program: Healics
Participation & Expenses
Bronze Silver Gold Total
$50 $75 $100
2018
Participants 181 71 42 294
Payout S 9,050|$ 5325|S 4,200|S 18,575
2019
Participants 192 61 43 296
Payout S 9600 S 4575|S 4300(S 18,475
2020
Participants 233 51 28 312
Payout S 11,650 | S 3,825[(S 2,800 S 18,275
2021
Participants 168 48 24 240
Payout S 8400 S 3,600|S 2400(S 14,400
2022
Participants 163 48 24 235
Payout S 8,150 $ 3,600| S 2,400| S 14,150
2023
Participants 94 28 25 147
Payout S 4,700 S 2,100 S 2,500 S 9,300
A. Wellness Program: Marquee Health
Participation & Expenses
Bronze Silver Gold Total
$50 $75 $100
2023
Participants 94 28 25 147
Payout S 4,700 S 2,100 S 2,500 ( S 9,300

Sheboygan County selected as a 2024 Marquee Health Excellence in
Wellness award winner!




B. Fitness Reimbursement Program
Participation & Expenses

YMCA YMCA YMCA YMCA Planet |Other Fitness| | Total
Single Single Couple Family Fitness Centers Participation | Expenses
(18-26 or 65+) (EE Only) (EE Only)

2015 3 38 27 45 67 180 S 28,644
2016 1 47 21 46 37 152 $ 47,847
2017 1 22 13 27 18 81 $ 54,435
2018 3 47 27 41 38 156 $ 48,463
2019 2 36 21 49 44 152 $ 57,226
2020 0 38 22 45 48 153 $ 56,600
2021 0 17 5 27 21 70 S 28,669
2022 2 17 5 44 12 10 90 $ 39,660
2023 3 13 12 28 39 12 107 $ 32,473
2024 YTD June 2 27 15 36 47 18 145 $ 51,367




C. Sheboygan InHealth Clinic: Healics_
Patient Appointments: (no cost to employees)

2015 154
2016 194
2017 221
2018 209
2019 186
2020 104
2021 115
2022 212

C. Sheboygan InHealth Clinic: Solidaritus
Patient Appointments: (no cost to employees)

2023 340

2024 YTD June 409

Management changed to Solidaritus
2023 - Chiropractic & DM decreased, lab usage declined due to the change to established patients only



D. Employee Assistance Program: Aurora

Utilization

Self-Referral Work Life Balance Supervisory In Person Telephone/Video Cases Resolved Cased Referred

Cases Cases Referral Cases P within EAP beyond EAP
2016 46 14 3 64% 36% 77% 23%
2017 40 16 5 73% 27% 81% 18%
2018 26 11 1 69% 31% 52% 29%
2019 48 9 1 73% 27% 83% 17%
2020 24 5 1 57% 44% 84% 16%
2021 23 10 1 23% 77% 78% 22%
D. Employee Assistance Program: ComPsych
Utilization
EAP Family Source [ Financial Connect |Health & Wellness| Legal Connect Total Cases Utilization Rate

2022 29 4 1 3 4 41 8.82%
2023 41 19 14 12 44 130 18.98%
2024 YTD June 19 7 12 7 33 78 44.65%




WISCONSIN

Rocky Knoll Health Care Center
2025 Proposed Budget

09/13/2024 Updated
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TO: Sheboygan County Finance Committee

FROM: Katherine (Kayla) Clinton, Rocky Knoll Administrator ﬁ(
DATE: September 18, 2024

RE: Proposed 2025 Budget for Rocky Knoll Health Care Center

I am pleased to provide the proposed 2025 Rocky Knoll operating budget.

Department Goals: Rocky Knoll strives to provide the highest quality of skilled nursing and health care services to the
residents of Sheboygan County residing within the center.

Proposed Budget-
o The proposed 2025 Rocky Knoll budget meets the tax levy target of $1,002,285 and propose returning $50,000 of tax
levy to redistribute as needed.

Key Performance Measures-

¢ Rocky Knoll uses the Centers for Medicare and Medicaid Services (CMS) 5-Star Rating. The rating system is broken
down into three key performance measures which include health care surveys, quality measures, and staffing hours.
Each performance measure receives its own 5-star rating which is used for an overall 5-star score.

Highlights-

o The budgeted daily average census for 2025 will be 126.

e Of note the Intergovernmental Transfer Payment (Supplemental Payment) is no longer expected, this payment
averaged $1.6 million from 2019 to 2023. As a result the Wisconsin state Medicaid and Family Care rates were
increased.

e Entered into a more favorable contract with Veterans Affairs during 2024 which should carry into 2025.

Staffing-

e The Rocky Knoll training classroom was completed in 2022 and Rocky Knoll is now offering a Nursing Assistant
program onsite through Lakeshore Technical College.

e Agency costs for 2025 are projected at $5.7 million

Capital Outlay-
e 2025 Capital Outlay request of $80,160 has been included as Rocky Knoll is able to self-fund 2025 outlay
requests.

Thank you for the continued tax levy support which allows Rocky Knoll to provide quality care and service for
Sheboygan County residents.

920.893.6441 | N7135 Rocky Knoll Parkway | Plymouth, Wi 53073 | www.myrackyknoll.com



Liaison Committee Budget Sign Off 2025

Department Rocky Knoll
Liaison Committee Health Care Center Committee
Committee Chair Marilyn Montemayor
Targets Set by Finance Committee
Levy $ -952,285
Transfer Out $ 0
Transfer In $ 0
Equity $ 0
Department Budget Requested )
Total Revenue $ -21 1007,851 Note: amount should be negative
Total Expense $ 21,007,851 Note: amount should be positive
Transfer In $ 0
Transfer Out $ 0
Equity $ 0
Variance $ 0

Note: Variance should be zero = meets budget target; or
Variance is a negative number = under budget; excess funds

Signatures:
INVwZeenir— 7//3/ 209Y
Committee Chaiff Date
q/fj w‘"‘ qliz]2024
Department Head Date

Note: If the liaison committee supports one or more exceptions to the
target: a letter of justification and a completed and approved Additional
Levy Request form must be submitted with this form. The amounts are
not to be included in the totals above.




Performance Measures



[Rocky Knoll Heath Care Center]

2024 2025
Outputs Projected
Target Actual Target
|Metric Increase Rocky Knoll's 5-star rating given by the Center for Medicare and Medicaid Services
I measure receives its own S-star rating which is used for an overall 5-star score.Nursing homes with 4 or more stars are considered to have above average quality
Importance . . : ; : : seokeokok koK koK
resident care while nursing homes with 2 or less stars are considered to have below average resident care.
Rocky Knoll would like to improve their star rating in the area of quality measures and health inspections which will require an annual inspection with few citations thd
Target are low scope and severity and improved quality measures on the long-term
stay such as reduced number of catheters and hospitalizations.
IMetric Maintain budgeted census of 126
IImportance Census revenue drives the overall budget 120 126.6 126
Target Maintain budgeted census of 126 working close with hosptials and other referral partner
Metric Assess, evaluate, and reignite the Rocky Knoll Foundation Orgamge Update bi-
Foundation Jaws and
I The Rocky Knoll Foundation has been supporting Rocky Knoll since 2002 but membership and fundraising activities stalled with eh COVID-19 pandemic. With funds and Review of bi- .
Importance L . .. . . . . . . establish new
decreasing it is now time to reignite the Rocky Knoll Foundation and determine what the future will be with new membership and goals. determine laws membership
strategic plan
Target Review and update bi-laws and determine strategic plan and future for the Rocky Knoll Foundation addressing membership, fundraising goals, etc i) e and goals
IMetric In collaboration with the HR business partner and HR/department reduce the reliance of agency by 10% and increase staff retention.
Reduce total
IImportance Reducing agency is closely tied with quality and continuity of care. Agency staff is also very costly to the facility. agency hours
by 10%
Target Execute recruitment and retention plan to fill open certified nursing assistant and nurse positions.
IMetric
IImportance
Target







Shebozgan Countz Rockz Knoll Budget Variance Summarz

2024 Rocky Knoll Budget Variance Summary'

Revenue (Increase)/Decrease ($4,044,023)

424300 Intergov’l Transfer $494,700

The methodology for calculating the Medicaid Supplemental Payment was changed in December of
2022 by Department of Health Services (DHS). This decision gradually reduced Rocky Knoll’s
Supplemental Payment to $0. The supplement is now included with the increased Medicaid and
Family Care rates.

Room and Board Revenues

454142 Medicaid ($498,640)

Despite realizing a projected decrease in Medicaid census days in the recent 12 months, the increase in
the Medicaid reimbursement rate makes up.

454145 Private Pay ($1,868,660)

Projected increase in Private pay census days due Rocky Knoll being a provider of choice, recent
facility enhancements and the downstream effects of Pine Haven transitioning their skilled nursing
home into assistance living during 2022.

454148 Medicare Part A ($506,570)

Projecting modest increases in Medicare Part A census as well as a reimbursement rates.

454149 Family Care $22,780

Projecting a slight decrease in Family Care census.

454150 Private Insurance ($20,220)

Modest fluctuations in Private Insurance census realized during recent years.

454152 Managed Care ($635,040)

Projecting an increased census for 2025 as well as favorable rates.

454154 Hospice $316,390

This is based entirely from very recent trends as well as trends in hospice payor mix.

454158 Veterans Affairs (VA) $81,500

Trending decrease in veteran’s census despite a favorable increase with the VA contract.

Total Change to Room and Board Revenue ($3,108,460)

! Includes new revenues/expenses, discontinued revenues/expenses, and line item variances >$25,000



Shebozgan Countz Rockz Knoll Budget Variance Summarz

Ancillary Revenue

454205 Physical Therapy ($276,875)

Projected increase due to more Medicare A and short-term rehabilitation and trending census.

454210 Occupational Therapy ($454,684)

Projected increase due to more Medicare A and short-term rehabilitation and trending census.

454210 Occupational Therapy ($85,572)

Projected increase to the facility’s census.

Total Change to Ancillary Revenue ($816,114)

454305 Contractual Allowance Ancillaries $1,160,137

The increase is due to a mix of payor sources and resident’s ancillary needs. Contractual
Allowance is the amount of Revenue that is written off due to reimbursement rates being below Rocky
Knoll Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall
Revenue. Conversely an increase in Contractual Allowance results in less revenue to the facility.

454307 Contractual Allowance Room and Board ($1,855,645)

The decrease is due to insurance providers increasing their reimbursement rates. Much of this
increase is due in part to the favorable increases to reimbursement rates. Contractual Allowance
is the amount of Revenue that is written off due to reimbursement rates being below Rocky Knoll
Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall Revenue.

Health Care Service ($4,606,227)

Health Care Service is the net change between Room and Board Revenues, Ancillary
Revenues and the Contractual Allowances.

Expense Increase/(Decrease) $3,595,851

510000 Personnel Related ($468,356)

Much of the decrease is due to nurse staffing directly related to increased reliance on agency staffing.
Personnel related expenses reflect wage adjustments at an assumed 3 percent pay for performance
adjustment level, social security contributions, Employer’s portion of the WRS rate increase of 0.05%,

531175 Certified Nursing Assistants (CNA) Agency $3,729,884

CNA, LPN and RN agency staffing is utilized to meet the skilled nursing demands of the community
for short-term rehabilitation and long-term care. As we continue to grow and retain our team we hope
to reduce and eventually eliminate agency usage.



Shebozgan Countz Rockz Knoll Budget Variance Summarz

531235 DP — Software Maintenance $33,070

Rocky Knoll plans to take advantage of additional Point Click Care features to enhance workflow and
timing of information sharing equating to approximately $17,000. In conjunction with other software
maintenance increases.

531905 Contracted Service ($45,790)

Rocky Knoll is currently perusing American Rescue Plan Act (ARPA) dollars to continue to support
Growing Generations daycare staff wage incentives. The maximum anticipated amount of these funds
will be approximately $35,000

532145 Structural $45,490

Facility project schedule provided and we can review in detail.

533350 Tuition Reimbursement $47,035

Previously funded via ARPA dollars. Rocky Knoll intends to absorb these costs for 2025 efforts to
recruit and retain staff.

533505 General Supplies $45,301

The increase is primarily driven by the projection in increased census.

533540 Food $113,254

The increase is primarily driven by the projection in increased census as well as anticipated increase to
food costs.

553605 Drugs-Prescription $28,083

Due to increase census and increase in prescription drug prices.

551105 Health Insurance ($180,343)

Decrease due to lowering nursing staff and realized employee benefit choices.

551125 Worker Compensation $36,389

Average worker’s Compensation rate facility wide is actually higher than previously budgeted.

556105 Services ($96,000)

Contracted with WIPFLI to handle the insurance billing anticipated to decrease upon filling the vacant
A/R position.

556108 Employee Wages & Benefits $60,642

Planning to fill the vacant A/R position to reduce the need for



Shebozgan Countz Rockz Knoll Budget Variance Summarz

Transfer-In (Increase)/Decrease $448,172

631900 LFRF - General Fund $448,172

The transfer-in account had represented the approved ARPA Funding for wage and shift differentials
increases, sign-bonuses, tuition reimbursements and advertising to recruit and retain Rocky Knoll
staff. The decrease to $0 is due to the anticipation of increased Medicaid and Family Care rates and the
close of the ARPA, Local Fiscal Recovery Funds (LFRF) non-contracted, initial spend period. We are
considering continuing to provide wage incentives to the Growing Generations daycare staff through
2026 with the final ARPA approvals.
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For 2025
5-Yr Average Actual
2019-2023 Annual 2022
00320 Rocky Knoll HCC

Annual 2023
400000 Revenues
410000 Taxes

Description

1
Actual Board Amended Current Year Current Year Dept Budget
Adopted 2024 Budget 2024 At June 30th Projection

411000 Property Tax Levy

$ Variance To
Request 2025

% Chge To
2024 Budget

411100 Property Tax - Rea

2024 Bdgt
926,655- 1,004,693- 1,164,000- 1,039,193~ 1,039,193- 519,596- 1,039,193~ 952,285- 86,908 8.36-
411000 Property Tax Levy 926,655- 1,004,693- 1,164,000- 1,039,193~ 1,039,193- 519,596- 1,039,193~ 952,285- 86,908 8.36-
410000 Taxes 926,655- 1,004,693- 1,164,000- 1,039,193~ 1,039,193- 519,596- 1,039,193~ 952,285- 86,908 8.36-
420000 Intergovernmental Re
421000 Federal Grants
421225 Other Federal Paym 99,893- 14,775- 16,460-
421000 Federal Grants 135,408- 14,775- 16,460-
423000 State Grants

423000 State Grants

424000 Chges to State of W
424300 Intergov'l Transfe 1,600,777-
424000 Chges to State of W

1,129,250- 543,789-

494,700- 494.700- 155,796- 494,700 100.00-
1,129,250- 543,789- 494,700- 494.700- 155,796- 494,700 100.00-
1,736,185- 1,144,025- 560,249- 494,700- 494.700- 155,796-

450000 Public Charges for S
451000 General Government
451400 Other General Gove

100.00-

1,600,777-
420000 Intergovernmental Re

494,700
451410 Printing and Dupl 83- 80-
451400 Other General Gove

146- 126- 126- 48- 150- 150- 24- 19.05
83- 80- 146- 126- 126- 48- 150- 150- 24- 19.05
451000 General Government 83- 80- 146- 126- 126- 48- 150-
452000 Public Safety
452100 Law Enforcement
452127 Witness & Jury Fe

150- 24-
49-
452100 Law Enforcement

93-
49- 93-
452000 Public Safety 49-

19.05

93-



https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xDbY1g%2F5VYxs6dEoI7%2BnFCnsuX4DKNNuLq6%2BK4R7cdC51w34ruCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13xQbKLVcE5iSjbrjoAP%2F0pHrz2niwHpgsoqvMpnnkNgtnO%2BDPt38=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dvLSu3ZGpkEsvgWkQUY%2FV2N4lOnpxCNcTDTeKyTn0N8BO8HPzMM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P8ukuD32Zw8ds%2FJJ4N9HJx10vQaqz%2FrfxBUui%2FSeUz7PuZTkdcvk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30iWSiIymrq77hx8Lmm0qIsafkcimnDC%2BMaaNLJvDnExRsW0gtPZ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b3CO%2Fq7l0LBvruWGY54hbXzej4tEDJgGGvnku2BgLC%2FnSk2aLyQU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kj3Nzd9FHMBPR0aI7PB2oOFtfxaQvchhM8ct77sc2rw%2FXS654Sns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UKjHnHw5chFlzLtiZCxBo2xlElHREAOxx%2BmTdnw%2Bbb4Bk0sMOZVI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rRgCdYMT%2FhYW5Qvjk0wvpGactlyZKaixcmfsLnf%2FXIM1cuzXSclM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT322uurEB2ZbC8UdcpgF%2BARplyshZ3awYmPI9ZNshVHZVuhB%2BfZRWE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g%2BTVpUWIGsRiEo2yKZu33rs%2FTfn6L5lgZNf4oGE5F3PY8z9Z83Bo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3riyPgYVufNC2%2B3kPPLmk%2FQgr2hVXzM2CkXmZoqaSgdzUIHyzazg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PtZhB1Fw%2BTcgrY0oanAw9dQM%2B1j2zOD92FFjiCZwhdPxuVdhgbt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JDXv2AgHE%2FeNn9%2BO2hTaRivRQLN7aBthiwAos%2Bhzhm8s%2F0e7PBxU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iHNeqqLdPbwx7hrrVkKkiB0Q3243Qr8JQibwRIVDtGXvv4uVzJfA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UObz5Kp9MY%2FdyPM5fl4PDY6OtSNMzC9TP3gxzwjdwl2kKwXhewWY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27m6y37I%2BnHd2c%2Fcgkrfqyst4E%2FO2Sl7KLer%2FEleC7AroubfJh8U0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39ZhgMW8wU6f6w4eGCGrh1J1OSbDKAyHKDPALze6ojgfy%2Fx3ptb3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0y14sgbRwzb7YlolFGKNOsTq4FsPWfkhi1AuSNFfmTUeXfLEthjk0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1umR%2Bjl85F%2Fi%2FdNRuSdfnn6%2Bd1fJOI4utRSJvaJAxtmkjtfcGbwDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT241SHagYHoDePhfp6kYpSrw%2F%2FSy3dYTHlRqB9EPDWFXyypC0HwYAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cwSj1uASsD09qbWHX%2BFiVnImNeLRitxzP0ZRkpzg%2F6Qe2m27Pidg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DGcKv9Br9YqrFGURbDCZ5brFe37nMtZfkxGroWeJLVeU8frstc7o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DO4soZRmy7JRXF8Po5jNTSYmDZtnMwcFxMJinj%2FF3yf7B8pLys3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09PXF3jVaE1cQD10m92nzDOZ9eFRxrgiHb5kbNcb84aRZWy8rcHIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3I9eTAs2ZqwWAHe8Tn5%2FQX6t10bOTXl2WG559sy%2FesIrHm5qYPghg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FTCNYB7qGpMw1AkTuwSDU6UUbdJ1POr%2FHotfEMxMsq%2FL9pUhulRA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LZ9UYafnAIu0Z7OH%2F1bO9KVZEMYtuI6FNK%2BCfZrzl2B1nxUfwskU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gq9ISFbETYD%2BPIL8AXEFDFVzYhVJrJSt0rdyk2r4G5ZK9MVv6Gg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XqlVmQSMWn6tG65pNH%2BkSO1SWHmAZ85BC5iKzhYDtOL0x8VYjjFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fqHARSRzN1Hf1Zg3N1JJQb8p4VtD6mXDaCh7rlmqBsBe%2BM8WxNvM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xLutB4JFtR99fDk2rZcde3fvII70Z1vFhSmo4Bx3B7bIXL93FCyQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pnD1IwZLfcJvuzHhKR7yY1dEyBc18Q5L1%2B53%2Fax3rQX04SOzOIA4=

R551473

County of Sheboygan

9/10/2024 19:05:53

SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
454000 Health Care Service
454100 Room & Care Revenu
454142 Medicaid 7,437,238- 6,231,720- 6,446,400- 7,321,310- 7,321,310- 3,961,470- 7,461,879- 7,819,950- 498,640- 6.81
454145 Private Pay 2,080,764- 1,901,075- 2,868,353 2,405,510- 2,405,510- 1,918,108- 3,673,422 4,274,170- 1,868,660- 77.68
454148 Medicare Part A 898,287- 1,021,840- 1,354,390- 1,221,660- 1,221,660- 657,070- 1,668,475- 1,728,230- 506,570- 4147
454149 Family Care 912,838- 1,000,795- 626,953- 1,092,260- 1,092,260- 75,950- 141,593- 1,069,480- 22,780 2.09-
454150 Private Insurance 144,657- 75,745- 47,565- 76,870- 76,870- 34,798- 35,895- 97,090- 20,220- 26.30
454152 Managed Care 1,004,592- 839,410- 1,231,040- 1,079,380- 1,079,380- 1,011,100- 1,964,865- 1,714,420- 635,040- 58.83
454154 Hospice 671,589- 776,525- 977,192- 1,443,580- 1,443,580- 527,375- 1,024,895- 1,127,190- 316,390 21.92-
454158 VA 898,382- 855,443- 801,050- 1,105,040- 1,105,040- 336,700- 786,541- 1,023,540- 81,500 7.38-
454100 Room & Care Revenu 14,048,347- 12,702,552- 14,352,943- 15,745,610- 15,745,610- 8,522,570- 16,757,565- 18,854,070- 3,108,460- 19.74
454200 Ancillary Revenue
454205 Physical Therapy 658,017- 567,519- 790,359- 684,340- 684,340- 440,050- 943,058- 961,215- 276,875- 40.46
454210 Occupational Ther 559,617- 452,589- 900,915- 556,209- 556,209- 416,979- 990,852- 1,010,893- 454,684- 81.75
454215 Speech Therapy 265,854- 246,142- 299,783- 267,938- 267,938- 142,325- 317,577- 323,971- 56,033- 2091
454225 Laboratory 26,856~ 25,896- 1,334- 26,879- 26,879- 26,879 100.00-
454230 X-Ray 9,474- 8,364- 19,119- 8,486- 8,486- 7,192- 17,159- 17,510- 9,024- 106.34
454235 1V Therapy 21,376- 11,005- 3,385- 36,016- 36,016- 36,016 100.00-
454240 Pharmacy 158,906- 116,146- 256,190- 186,773- 186,773- 129,524- 266,883- 272,345- 85,572- 45.82
454245 Oxygen 3,148- 3,404- 5,365- 3,525- 3,525- 1,901- 5,151- 5,256- 1,731- 49.11
454272 Enteral Supplies 1,326- 4,518- 1,577- 1,577- 1,577- 1,656- 79- 5.01
454275 Medical Supplies 4,517- 2,577- 1,447 10,225- 10,225- 2,000- 10,736- 511- 5.00
454280 Transportation Re 17,254- 27,835- 158 25,500- 25,500- 540- 10,000- 20,000- 5,500 21.57-
454200 Ancillary Revenue 1,726,429- 1,461,475- 2,279,363- 1,807,468- 1,807,468- 1,138,511- 2,554,257- 2,623,582- 816,114- 45.15
454300 Contractual Allowa
454305 CA Ancillaries 217,584 186,901- 241,915- 169,557- 169,557- 920,581 971,513 990,580 1,160,137 684.22-
454307 CA Room & Board 3,793,335 3,298,810 694,253 2,421,915 2,421,915 1,401,303- 1,541,774- 566,270 1,855,645- 76.62-
454300 Contractual Allowa 4,010,918 3,111,909 452,338 2,252,358 2,252,358 480,723- 570,261- 1,556,850 695,508- 30.88-
454400 Other Health Care
454407 Active Treatment 29,434- 30,195- 31,459- 25,185- 25,185- 3,677- 8,520- 8,500- 16,685 66.25-
454408 Testing 5,202- 5,640- 3,600- 3,600- 1,590- 3,600- 3,600-
454420 Clinical Incentiv 34,064- 38,630- 15,820- 24,120- 24,120- 11,180- 22,000- 24,200- 80- 33
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
454430 Cafeteria 4,188- 10- 7,174- 8,400- 8,400- 5,767- 11,950- 12,750- 4,350- 51.79
454455 Purchase Discount 623- 51-
454460 Cafe 11,788- 11,317- 20,865- 18,350- 18,350- 8,905- 16,200- 16,750- 1,600 8.72-
454400 Other Health Care 85,299- 85,791- 75,369- 79,655- 79,655- 31,118~ 62,270- 65,800- 13,855 17.39-
454000 Health Care Service 11,849,156- 11,137,910- 16,255,336- 15,380,375- 15,380,375- 10,172,923- 19,944,353- 19,986,602- 4,606,227- 29.95
455000 Health & Human Serv
455200 Home/Institution/S
455200 Home/Institution/S
455000 Health & Human Serv
450000 Public Charges for S 11,849,288- 11,137,990- 16,255,575- 15,380,501- 15,380,501- 10,172,971- 19,944,503- 19,986,752- 4,606,251- 29.95
460000 Interest and Other R
461000 Interest Income 970- 992- 870- 41,691- 43,473- 2,500- 2,500-
462000 Rent Revenue
462000 Rent Revenue
463000 Property Sales
463000 Property Sales
464000 Insurance Recoverie
464000 Insurance Recoverie
465000 Donations
465300 Contributions & Do 19,059- 580- 154- 84-
465400 Capital Contributi 836,962- 1,817,823- 1,568,360-
465000 Donations 856,021- 1,818,403- 1,568,513- 84-
466000 Other Miscellaneous
466115 Telephone 1,166- 705- 351- 400- 400- 150- 300- 300- 100 25.00-
466125 Miscellaneous Reim 183,992- 17,462- 34,258- 9,690- 9,690- 23,941- 45,690- 27,190- 17,500- 180.60
466130 Sale of Gen Fixed 2,872- 3,129- 205- 2,000- 2,000- 3,706- 3,706- 2,000 100.00-
466135 Gain/Loss-Sale of 6,503- 6- 25,191- 997-
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Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt

466200 Employee Reimburse

466200 Employee Reimburse

466000 Other Miscellaneous 194,533- 21,302- 60,006- 12,090- 12,090- 28,793- 49,696- 27,490- 15,400- 127.38
460000 Interest and Other R 1,051,524- 1,840,696- 1,629,389- 12,090- 12,090- 70,568- 93,169- 29,990- 17,900- 148.06
470000 Interdepartmental Re

472000 Repairs & Maintenan

472300 Highway Department 4,393- 3,135- 4,716- 7,020- 7,020- 7,020- 8,500- 1,480- 21.08
472000 Repairs & Maintenan 4,393- 3,135- 4,716- 7,020- 7,020- 7,020- 8,500- 1,480- 21.08
473000 System Operation Re
473000 System Operation Re
475000 Health & Human Serv
475000 Health & Human Serv
476000 Other Interdepartme

476110 Employee Wages & R 22,580- 15,736- 25,034- 30,324- 30,324- 8,547- 20,513- 30,324-
476000 Other Interdepartme 22,580- 15,736- 25,034- 30,324- 30,324- 8,547- 20,513- 30,324-

470000 Interdepartmental Re 26,972- 18,871- 29,750- 37,344- 37,344- 8,547- 27,533- 38,824- 1,480- 3.96
400000 Revenues 15,590,625- 15,146,276- 19,638,963- 16,963,828- 16,963,828- 10,927,478- 21,104,398- 21,007,851- 4,044,023- 23.84
500000 Expense/Expenditure
510000 Personnel Related Ex

511000 Wages

511100 General

511105 Regular 6,391,923 6,278,595 7,094,215 7,369,633 7,382,733 3,506,965 7,186,344 6,928,427 441,206- 5.99-
511110 Overtime 388,951 359,847 358,391 521,306 521,306 158,772 338,794 531,614 10,308 1.98

511100 General 6,785,401 6,638,443 7,452,606 7,890,939 7,904,039 3,605,737 7,525,138 7,460,041 430,898- 5.46-

511200 Social Worker
511200 Social Worker
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$ Variance To
2024 Budget

5

% Chge To
2024 Bdgt

511300 RN
511300 RN

511400 LPN
511400 LPN

511500 Nursing Assistant
511500 Nursing Assistant

511560 Medication Assista
511560 Medication Assista

511600 Ward Clerks
511600 Ward Clerks

511700 Medical Records
511700 Medical Records

511800 Temporary Help
511800 Temporary Help
511000 Wages

512000 Benefits

512100 General

512105 Social Security
512110 Retirement (Emplo
512198 Life Ins Adjustme
512199 Pension Adjustmen
512100 General

512200 Social Worker
512200 Social Worker

512300 RN
512300 RN

6,785,401

486,608

418,979
27,127
33,330-

6,638,443

477,216

404,253
64,087

657,929-

7,452,606

533,800
467,769

16,056
525,120

7,890,939

582,770
518,022

7,904,039

582,770
518,022

3,665,737

275,301
242,822

7,525,138

575,673
519,236

7,460,041

552,024
511,310

430,898-

30,746-
6,712-

5.46-

5.28-
1.30-

899,385

287,627

1,542,745

1,100,792

1,100,792

518,123

1,094,909

1,063,334

37,458-

3.40-
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County of Sheboygan
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
512400 LPN
512400 LPN
512500 Nursing Assistants
512500 Nursing Assistants
512550 Medication Assista
512550 Medication Assista
512600 Ward Clerks
512600 Ward Clerks
512700 Medical Records
512700 Medical Records
512800 Temporary Help
512800 Temporary Help
512000 Benefits 899,385 287,627 1,542,745 1,100,792 1,100,792 518,123 1,094,909 1,063,334 37,458- 3.40-
510000 Personnel Related Ex 7,684,785 6,926,070 8,995,351 8,991,731 9,004,831 4,183,860 8,620,047 8,523,375 468,356- 5.21-
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531105 Consulting 10,218 1,645 15,706 20,600 20,600 15,100 5,500- 26.70-
531130 Physician - Gener 2,172 2,272 2,000 2,000
531145 Physician-Medical 95 1,000 1,000 1,000
531175 Certified Nurses 862,479 952,683 3,263,900 1,968,500 1,968,500 2,325,699 4,790,161 5,698,384 3,729,884 189.48
531185 Psychiatrist 12,000 12,000 12,000 12,000 12,000 5,500 12,026 12,500 500 4.17
531195 Pharmacist 15,609 15,707 16,794 18,260 18,260 3,481 11,150 18,500 240 1.31
531205 Legal 1,315 1,315
531220 Training / Educat 14,933 23,268 17,537 27,900 27,900 11,993 26,037 25,650 2,250- 8.06-
531235 DP - Software Mai 81,401 83,381 90,704 82,500 82,500 50,705 98,706 115,570 33,070 40.08
531285 Financial 20,768 21,278 22,238 23,350 23,350 12,994 24,000 25,500 2,150 9.21
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SC0002 Proposed Budget - Variance Report Page
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
531100 Professional Servi 1,017,503 1,109,963 3,438,878 2,154,110 2,154,110 2,413,858 4,965,667 5,914,204 3,760,094 174.55
531300 Ancillary Services
531305 Respiratory Thera 12,479 11,561 17,701 13,775 13,775 7,320 17,377 17,819 4,044 29.36
531310 Physical Therapy 283,701 236,550 286,955 309,845 309,845 142,939 313,537 321,514 11,669 3.77
531315 Occupational Ther 231,610 197,483 246,701 241,160 241,160 116,956 259,694 266,301 25,141 10.43
531320 Speech Therapy 81,606 80,526 85,681 85,540 85,540 38,920 81,367 83,437 2,103- 2.46-
531325 IV Therapy 29,898 9,977 38,053 21,615 21,615 1,309 25,346 25,991 4,376 20.25
531330 Laboratory 25,673 27,680 30,342 24,220 24,220 10,680 28,613 29,341 5,121 21.14
531332 Enteral Supplies 503 844 621 290 290 25 26 264- 91.03-
531333 Enteral Food 2,791 2,882 2,772 1,000 1,000 1,121 1,150 150 15.00
531335 X-Ray 11,617 11,305 19,457 12,605 12,605 11,416 21,897 22,455 9,850 78.14
531350 Therapy Screening 735 581 456 875 875 206 399 409 466- 53.26-
531300 Ancillary Services 680,613 579,388 728,740 710,925 710,925 329,748 749,376 768,443 57,518 8.09
531400 Other Outside Serv
531400 Other Outside Serv
531500 Client Services
531505 Client Service 251
531500 Client Services 251
531800 Utilities
531810 Sewer 28,270 26,510 46,246 35,890 35,890 20,774 41,890 40,000 4,110 11.45
531815 Electric 195,769 204,355 197,981 206,500 206,500 79,815 185,000 195,000 11,500- 5.57-
531820 Natural Gas 85,317 101,150 104,353 128,200 128,200 36,815 115,000 105,000 23,200- 18.10-
531825 Oil 2,625 9,824 616 500 500 100 500 600 100 20.00
531827 Cable Expense 19,161 17,356 25,823 26,580 26,580 13,218 26,480 27,250 670 2.52
531830 Telephone 27,916 23,882 13,163 13,750 13,750 7,432 14,810 15,190 1,440 10.47
531840 Telephone - Cellu 7,089 7,703 8,339 8,250 8,250 2,072 4,666 5,800 2,450- 29.70-
531800 Utilities 366,147 390,781 396,521 419,670 419,670 160,227 388,346 388,840 30,830- 7.35-
531900 Contracted Service
531905 Contracted Servic 834,733 1,468,721 143,416 45,790 45,790 11,530 25,000 45,790- 100.00-
531900 Contracted Service 834,733 1,468,721 143,416 45,790 45,790 11,530 25,000 45,790- 100.00-
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
531000 Purchased Services 2,898,995 3,548,852 4,707,554 3,330,495 3,330,495 2,915,614 6,128,389 7,071,487 3,740,992 112.33
532000 Repair & Maintenanc
532100 Maintenance Servic
532105 Disposal 25,036 29,722 15,543 22,180 22,180 7,543 16,000 15,540 6,640- 29.94-
532120 Grounds 6,721 7,385 5,999 6,120 6,120 1,573 6,120 6,000 120- 1.96-
532125 Electrical 5,176 7,928 2,496 4,500 4,500 4,588 6,000 6,000 1,500 33.33
532130 Plumbing 10,283 6,571 9,609 4,500 4,500 1,200 4,000 4,000 500- 11.11-
532145 Structural 74,638 24,876 71,330 72,000 72,000 9,430 72,000 117,490 45,490 63.18
532100 Maintenance Servic 121,852 76,483 104,977 109,300 109,300 24,335 104,120 149,030 39,730 36.35
532200 Maintenance of Equ
532205 Heat 40,268 51,852 22,628 20,435 20,435 12,308 20,435 15,000 5,435- 26.60-
532210 Air Conditioning 14,469 27,191 6,631 12,400 12,400 612 8,000 10,000 2,400- 19.35-
532215 Elevator 39,431 39,507 41,069 44,500 44,500 31,797 44,000 45,000 500 1.12
532220 Equipment 42,355 43,134 30,936 37,750 37,895 14,888 30,000 30,000 7,750- 20.53-
532230 Vehicle 554 931 727 900 900 12 250 900
532235 Water Treatment 3,891 6,145 13,309 11,120 11,120 5,733 12,500 15,000 3,880 34.89
532200 Maintenance of Equ 140,966 168,760 115,300 127,105 127,250 65,350 115,185 115,900 11,205- 8.82-
532300 Repair Parts
532305 General 1,627 2,893 1,635 1,450 1,450 348 463 1,400 50- 3.45-
532300 Repair Parts 1,627 2,893 1,635 1,450 1,450 348 463 1,400 50- 3.45-
532400 Other Maintenance
532402 General Repairs & 28,460 23,225 39,515 32,000 32,000 15,819 32,000 32,000
532400 Other Maintenance 28,460 23,225 39,515 32,000 32,000 15,819 32,000 32,000
532000 Repair & Maintenanc 292,905 271,361 261,426 269,855 270,000 105,852 251,768 298,330 28,475 10.55
533000 General Operating
533100 Advertising and Pr
533105 Advertising 19,568 24,540 18,521 25,550 25,550 20,500 28,000 25,550
533107 Advertising-Publi 22,818 28,706 37,037 20,000 20,000 4,895 10,000 20,000
533110 Printing 106 530
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
533100 Advertising and Pr 42,493 53,246 56,088 45,550 45,550 25,395 38,000 45,550
533200 Travel and Meals
533205 Mileage - Employe 451 1,039 865 1,500 1,500 128 500 1,250 250- 16.67-
533215 Meals - Employee 1,043 959 755 1,070 1,070 811 1,070 1,270 200 18.69
533220 Lodging - Employe 617 1,157 578 2,900 2,900 2,000 3,420 520 17.93
533245 Seminars and Trai 4,975 7,125 3,990 5,115 5,115 4,350 5,219 7,255 2,140 41.84
533200 Travel and Meals 7,086 10,280 6,189 10,585 10,585 5,289 8,789 13,195 2,610 24.66
533300 Dues
533305 Membership Dues 7,297 7,253 7,975 8,120 8,120 1,485 5,000 8,120
533300 Dues 7,297 7,253 7,975 8,120 8,120 1,485 5,000 8,120
533350 Tuition Reimbursem 1,700 1,700 6,800 2,400 14,000 47,035 47,035
533400 Laundry
533405 Laundry 100,700 107,309 124,249 117,409 117,409 68,409 137,745 140,501 23,092 19.67
533400 Laundry 100,700 107,309 124,249 117,409 117,409 68,409 137,745 140,501 23,092 19.67
533450 Fees & Permits
533455 Licenses and Perm 3,562 6,381 2,246 4,110 4,110 1,327 2,110 2,650 1,460- 35.52-
533465 Exam Fees - Physi 16,642 11,684 29,176 18,000 18,000 17,153 25,000 26,000 8,000 44.44
533470 Filing Fees 62 107 3 110 110 6 75 110
533475 Assessment Fees 303,960 303,960 303,960 303,960 303,960 151,980 303,960 303,960
533450 Fees & Permits 324,226 322,133 335,384 326,180 326,180 170,466 331,145 332,720 6,540 2.01
533500 General Supplies
533505 General 145,969 134,294 179,503 147,780 147,780 87,707 192,202 193,081 45,301 30.65
533525 Linens and Beddin 1,028 1,936 1,201 2,000 2,000 1,827 3,379 3,356 1,356 67.80
533535 Recreational 3,549 2,221 3,856 6,000 6,000 913 5,000 6,000
533540 Food 164,562 451,419 467,940 467,940 290,379 572,010 581,194 113,254 24.20
533500 General Supplies 316,492 138,450 635,979 623,720 623,720 380,826 772,591 783,631 159,911 25.64
533600 Health Care/Medica
533605 Drugs - Prescript 164,689 161,691 204,474 212,603 212,603 94,864 197,863 202,897 9,706- 4.57-
533620 Drugs - Over the 41,630 34,872 62,251 39,158 39,158 31,581 75,452 76,947 37,789 96.50
533660 Respiratory Thera 42 253
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
533670 Diaper & Underpad 47,135 27,193 56,455 42,820 42,820 19,320 55,633 57,049 14,229 33.23
533675 Billable Medical 55 29 200 200 181 189 200
533676 Non-Billable Medi 25,438 23,645 28,528 24,445 24,445 18,091 37,053 37,996 13,551 55.43
533677 Wound Care 35,730 39,168 58,611 36,490 36,490 23,237 53,744 55,111 18,621 51.03
533695 Cath/ Bladder Ir 10,622 13,328 15,667 13,350 13,350 7,617 20,003 20,512 7,162 53.65
533600 Health Care/Medica 325,340 300,179 425,986 369,066 369,066 194,890 439,937 450,712 81,646 22.12
533700 Office Supplies
533705 Office 8,772 11,433 10,228 8,650 8,650 2,403 6,044 8,050 600- 6.94-
533720 Shipping 4,792 2,394 9,242 6,595 6,726 4,536 13,641 9,788 3,193 48.42
533725 Postage 2,801 2,716 2,677 2,750 2,750 1,645 2,750 2,750
533700 Office Supplies 16,364 16,543 22,147 17,995 18,126 8,584 22,435 20,588 2,593 14.41
533800 Maintenance Suppli
533815 Cleaning 6,571 1,848 16,029 18,055 18,055 9,335 16,770 17,201 854- 4.73-
533820 Maintenance 387 155 194
533825 Fuel - Gasoline 39 15 137 75 75 38 63 75
533830 Fuel - Diesel 123 617
533800 Maintenance Suppli 7,121 2,018 16,977 18,130 18,130 9,373 16,833 17,276 854- 4.71-
533870 Books & Periodical
533875 Subscriptions 49 185 250 250 250 250
533890 Books 1,032 1,466 370 500 500 92 596 599 99 19.80
533870 Books & Periodical 1,081 1,651 370 750 750 92 846 849 99 13.20
533900 Other
533906 Reimburse Client 419 204 5 500 500 81 500 500
533925 Office F&E Under 346 1,731
533927 Equipment $500-$9 826 2,121 1,500 1,500 1,500 1,500
533928 Computer Sys $500 24,234 1,174 15,202 30,930 30,930 21,978 31,692 45,229 14,299 46.23
533930 Equipment Under $ 44,836 17,035 59,548 33,385 38,650 45,267 46,313 46,101 12,716 38.09
533951 Employee Recognit 5,514 3,573 12,784 4,000 4,000 1,890 4,000 4,000
533900 Other 78,453 25,839 87,539 70,315 75,580 69,216 84,005 97,330 27,015 38.42
533000 General Operating 1,228,355 986,601 1,725,682 1,607,820 1,613,216 936,425 1,871,326 1,957,507 349,687 21.75
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
534000 Fixed Charges
534100 Rentals
534115 Rental of Equipme 39,949 86,167 19,911 30,860 30,860 20,823 35,062 32,750 1,890 6.12
534100 Rentals 39,949 86,167 19,911 30,860 30,860 20,823 35,062 32,750 1,890 6.12
534200 Insurance
534245 Bonding Insurance 30
534200 Insurance 6 30
534000 Fixed Charges 39,955 86,167 19,941 30,860 30,860 20,823 35,062 32,750 1,890 6.12
535000 Bad Debt Expense
535100 Bad Debt Expense 32,123 5,000 140,613 20,000 20,000 66,646 66,646 50,000 30,000 150.00
535000 Bad Debt Expense 32,123 5,000 140,613 20,000 20,000 66,646 66,646 50,000 30,000 150.00
530000 Operating Expenses 4,492,332 4,897,981 6,855,216 5,259,030 5,264,571 4,045,360 8,353,191 9,410,074 4,151,044 78.93
540000 Capital Projects
540001 Capital Projects In
540001 Capital Projects In
540000 Capital Projects
550000 Interdepartmental Ch
551000 Employee Related Ch
551100 Benefits - General
551105 Health Insurance 1,689,764 1,691,807 1,810,130 2,219,563 2,219,563 943,780 1,867,697 2,039,220 180,343- 8.13-
551110 Dental Insurance 47,134 45,191 44,893 55,058 55,058 22,475 45,234 48,182 6,876- 12.49-
551115 Group Life Insura 3,820 3,820 4,113 4,437 4,437 2,125 4,269 4,179 258- 5.81-
551125 Worker Compensati 131,119 132,766 133,062 114,302 114,302 53,983 110,526 150,691 36,389 31.84
551100 Benefits - General 1,887,789 1,873,584 1,992,199 2,393,360 2,393,360 1,022,363 2,027,726 2,242,272 151,088- 6.31-
551000 Employee Related Ch 1,887,789 1,873,584 1,992,199 2,393,360 2,393,360 1,022,363 2,027,726 2,242,272 151,088- 6.31-

551900 Insurance Charges
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt

551910 Boiler Insurance 1,561 1,612 1,691 1,775 1,775 887 1,775 1,975 200 11.27
551915 Auto Insurance

551916 Auto Collision 588 670 670 670 670 335 670 704 34 5.07

551917 Auto Mutual 2,402 2,422 2,490 2,582 2,582 1,291 2,582 2,712 130 5.03
551915 Auto Insurance 2,990 3,092 3,160 3,252 3,252 1,626 3,252 3,416 164 5.04
551920 Property Insurance 24,589 29,090 28,437 28,980 28,980 14,490 28,980 31,153 2,173 7.50
551925 Malpractice Insura 21,319 21,402 22,000 22,000 22,000 11,000 19,608 22,700 700 3.18
551930 Deductible Escrow 3,235 3,273 3,805 4,566 4,566 2,283 4,566 3,805 761- 16.67-
551900 Insurance Charges 53,693 58,469 59,093 60,573 60,573 30,287 58,181 63,049 2,476 4.09
552000 Repairs & Maintenan

552100 Repairs & Maintena

552115 Maintenance Serv. 4,433 4,767 3,950 5,400 5,400 4,014 12,500 10,000 4,600 85.19
552125 Highway Departmen 15,247 13,647 19,750 32,400 32,400 9,003 19,569 12,500 19,900- 61.42-
552100 Repairs & Maintena 19,680 18,414 23,700 37,800 37,800 13,017 32,069 22,500 15,300- 40.48-
552000 Repairs & Maintenan 19,680 18,414 23,700 37,800 37,800 13,017 32,069 22,500 15,300- 40.48-
553000 System Operation Ch

553100 System Operation C

553105 Telephone 10,821 23,195 23,107 26,332 26,332 13,166 26,332 26,387 55 21
553135 Printing & Duplic 1,936 2,525 1,657 3,000 3,000 1,793 3,432 3,000

553150 Data Processing S 210,606 238,189 239,805 252,522 252,522 104,466 252,522 284,738 32,216 12.76
553100 System Operation C 223,364 263,909 264,569 281,854 281,854 119,425 282,286 314,125 32,271 11.45
553000 System Operation Ch 223,364 263,909 264,569 281,854 281,854 119,425 282,286 314,125 32,271 11.45
556000 Other Interdepartme

556100 Other Interdepartm

556105 Services 34,347 171,735 168,000 168,000 50,146 168,000 72,000 96,000- 57.14-
556108 Employee Wages & 213,880 245,237 129,414 219,611 219,611 96,908 219,611 280,253 60,642 27.61
556110 Bonding 40 41 41 41 41 20 41 43 2 4.88
556100 Other Interdepartm 248,267 245,278 301,190 387,652 387,652 147,075 387,652 352,296 35,356- 9.12-
556000 Other Interdepartme 248,267 245,278 301,190 387,652 387,652 147,075 387,652 352,296 35,356- 9.12-
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Current Year Dept Budget

Request 2025

$ Variance To
2024 Budget

% Chge To

Projection 2024 Bdgt

550000 Interdepartmental Ch 2,432,794

560000 Capital Outlay
563000 Building

2,459,654

2,640,751 3,161,239 3,161,239

1,332,167

2,787,914 2,994,242 166,997- 5.28-

563000 Building

564000 Building Improvemen

564000 Building Improvemen

564500 Other Improvements

564500 Other Improvements

565000 Machinery & Equipme
565005 Mach. & Equip. - 5
565010 Mach. & Equip. - 1

23,168

6,962
93,279

200,000 80,160 80,160

565000 Machinery & Equipme

565100 Off Road Moving Equ

23,168

100,241

200,000 80,160 80,160

565100 Off Road Moving Equ

566000 Office Furniture &

566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles

567000 Vehicles

560000 Capital Outlay

570000 Depreciation

572000 Building 305,950

305,931

23,168

305,931

100,241

152,965

200,000 80,160 80,160
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County of Sheboygan
Page -
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2025
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2019-2023 Annual 2022 Annual 2023 Adopted 2024 Budget 2024 At June 30th Projection Request 2025 2024 Budget 2024 Bdgt
573000 Building Improvemen 142,668 120,957 237,184 150,016
574000 Improvements Non-Bl 23,359 26,379 25,550 15,713
574300 Infrastructure 868 2,169 1,085
575000 Machinery & Equip D
575100 Machinery & Equipm 106,206 129,213 133,781 112,914
575200 Office Furniture & 5,973 6,187 14,539 6,972
575300 Communications 29,261 24,081 24,531 12,265
575400 Computer Equipment 17,838 19,970 29,309 19,393
576000 Vehicles 7,438 2,239
575000 Machinery & Equip D 166,716 181,689 202,159 151,544
577000 Other Depreciation
577300 Equipment Lease Am 1,835 9,173
577000 Other Depreciation 1,835 9,173
570000 Depreciation 641,397 634,955 782,166 471,323
580000 Debt Service
582000 Interest
582100 Interest Expenditu 107 536
582000 Interest 107 536
580000 Debt Service 107 536
500000 Expense/Expenditure 15,251,415 14,918,661 19,274,020 17,412,000 17,453,809 10,132,951 19,961,152 21,007,851 3,595,851 20.65
600000 Other Financing Sourc
630000 Opt'g Transfers from
631900 LFRF - General Fund 464,524- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
631900 LFRF - General Fund 464,524- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
634000 Capital Projects Fu
634000 Capital Projects Fu 6,522-
635000 Enterprise Fund
635000 Enterprise Fund
630000 Opt'g Transfers from 478,316- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
600000 Other Financing Sourc 478,316- 1,085,264- 723,336- 448,172- 489,981- 240,706- 250,000- 448,172 100.00-
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R551473

SC0002
County Department Level 7 w/o CP

Description 5-Yr Average

2019-2023

Actual
Annual 2022

County of Sheboygan
Proposed Budget - Variance Report
For 2025

Amended
Budget 2024

Board
Adopted 2024

Actual
Annual 2023

Current Year
At June 30th

Current Year

Projection

Dept Budget
Request 2025

9/10/2024 19:05:53

Page -

$ Variance To
2024 Budget

15

% Chge To
2024 Bdgt

700000 Other Financing Uses
720000 Oper'tg Transfer to
721000 General Fund
723000 Debt Service Fund

4,400

22,000

723000 Debt Service Fund

724000 Capital Projects Fu

724402 Capital Projects 123,528

483,730

724000 Capital Projects Fu
725000 Enterprise Fund

123,528

483,730

725000 Enterprise Fund

720000 Oper'tg Transfer to 127,928

483,730

22,000

700000 Other Financing Uses 127,928

Subtotal

800000 Net Position
810000 Net Position

689,597-

483,730

829,149-

22,000

1,066,278-

1,035,233-

1,393,246-

810000 Net Position

820000 Fund Balance

820000 Fund Balance

800000 Net Position

00320 Rocky Knoll HCC

Current Change in Fund Balance

689,597-
689,597-

829,149-
829,149-

1,066,279-
1,066,278-

1,035,233-
1,035,233-

1,393,246-
1,393,246~

100.00-
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Sheboygan County Rocky Knoll Health Care Center Table of Organization

County Administrator

Health Care Center

Committee

Rocky Knoll Administrator

Director of Dining Registered Staffing Clinical Services Administrative Life Enrichment Building Services Health Information Deputy
Services Dietician Coordinator Director Assistant Director Manager Services Director Administrator
(1 1 (M (M (1 (1 (M (1 (1)
I I I I
Assistant Director Graduate Nurse Therapist Senior Maintenance| | Health Information Administrative
of Dining Services (FT-2) (2)p Technician Services Assistant Clerk/Receptionist
(1) PT-1) (1) Director (1) (1)
I I I I
. . Area Nurse . Maintenance Health Unit .
Café C(()1o)rd|nator Manager Therapyz?)ﬁ)\s&stant Worker | Coordinator Somal(:/;/orker
(4.6) ™M (1)
I I I I
Cooks Infection Preventionist/ Transportation Aid Maintenance Health Care Center Social Services
(FT-2) Wound Nurse P 1) Worker Il Assistant Assistant
(PT-3) M 3 (3.4) 2)
I I
Dining Assistants Registered Nurse Environmental Admissions
(FT-9) 9 (19) Services Coordinator
(PT-5) (9.5) (1)
| |
Dining Assistant- Graduate Licensed . -
Students Practical Nurse Licensed Practical Nurse| Bmld\;\r/]grksecerr\lnces
(PT-11) (FT-1) (18.5) (FT 1)
(PT-2) (PT- 5)
| |
Building Services
Coordinator
(1)
Certified Nursing Personal Care Medication Certified Nursing

Assistant
(70)

Assistant

(®)

Assistant

@)

Assistant Trainee
(FT -4)
(PT-6)

08.12.24




Interdepartmental Charges



INTERDEPARTMENTAL CHARGES

Department Account Number & Name Amount Shared Service Department Account Number & Name

Revenue

Rocky Knoll 330.472300 - Highway Department (8,500) Highway 469.552130 - Rocky Knoll

Rocky Knoll 330.476110 - Employee Wages (30,324) Highway 469.556108 - Employee Wages
TOTAL Interdepart. Revenue $ (38,824)

Expense

Rocky Knoll 326.553135 - Printing & Duplicating 3,000 IT 426.473400 Printing & Duplicating

Rocky Knoll 326.556105 - Accounting 72,000 Finance 139.476100 Finance

Rocky Knoll 326.556108 - Accounting 280,253 Finance 139.476110 Finance

Rocky Knoll 330.552115 - Building Services 10,000 Building Services 103.472220 Maint Svcs. Electrical

Rocky Knoll 330.552125 - Highway Department 12,500 Highway 43011.472300 Hwy I/D Revenue
TOTAL Interdepart. Charges 377,753




Capital Outlay Request



Capital Outlay Request for 2025 - $1000+
Listed In Order of Priority

Department: ROCKY KNOLL
ANTICIPATED
TOTAL COST OF REIMBURSEMENT ODOMETER SOURCE OF REIMBURSE REPLACED ACAQUISITION
ACCOUNT NO. ITEM DESCRIPTION ITEM(S) AMOUNT JUSTIFICATION READING REIMBURSEMENT ACCOUNT A/R  ASSET# DATE
326.565000 3 Vital Signs Monitor x& $ 10,200.00 $ 10,200.00 Useful lives are up Self Funded R On Rotation Open
326.565000 Bariatric Bed x9 $ 19,350.00 $ 19,350.00 Useful lives are up Self Funded R On Rotation Open
326.565000 Lift - Full Body Lift x2 $ 11,000.00 $ 11,000.00 Useful lives are up Self Funded R On Rotation Open
326.565000 Pulse OX x1 $ 1,880.00 $ 1,880.00 Useful life is up Self Funded R On Rotation Open
326.565000 Flex-Tilt Recliner x2 $ 5,000.00 $ 5,000.00 Useful lives are up Self Funded R On Rotation Open
326.565000 75lb Dryer x1 $ 8,950.00 $ 8,950.00 Replace the lesser of two existing Self Funded R 1014616 Open
326.565000 Wheelchair Scales x3 $ 7,980.00 $ 7,980.00 Useful lives are up Self Funded R On Rotation Open
326.565000 Bladder Scanner x1 $ 8,000.00 $ 8,000.00 Useful life is up Self Funded R 1017611 Open
326.565000 ';gmex REATIVEIESSES @ 7,800.00 $ 7,800.00 In addition to current inventory Self Funded A Open
Grand Total Amounts $ 80,160.00 $ 80,160.00




EQUIPMENT REQUEST FOR 2025-- COMPUTER AND SOFTWARE ONLY
Listed in Order of Priority

Department: RoCky Knoll

Account No: 533928

ACCOUNT NO.

326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928

326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928
326.533928

326.533928
326.533928

ITEM DESCRIPTION

HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
HP ProBook 650 G5
Surface Pro
ProDesk 400 G6 SFF
Surface Pro 1796

HP ProBook 650 G5
Surface Pro

Surface Pro

Surface Pro

ProBook 650 G5
Surface Pro

ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF
ProDesk 400 G6 SFF

ProDesk 400 G6 SFF
EliteBook Folio 9480m

Grand Total Amounts

TOTAL COST

Account to use: 533928 for Computer System/Eq from $500 thru $4999

REIMBURSEMENT

P AR © P PO PBAPRARPADNDPADPDAPRNAAN

#M H A A L P

P P PP «“

OF ITEM(S)

1,433.05
1,433.05
1,433.05
1,433.05
1,433.05
1,433.05
1,433.05
1,433.05
1,433.05
2,319.92
1,176.04
2,319.92

1,433.05
2,319.92
2,319.92
2,319.92
1,433.05
2,319.92
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,176.04
1,433.05

AMOUNT

LR RN A PP P PP PDAPADPRAPDA PN PP
'

©“
'

$

45,228.60

<A P PP ©« L3 R ©“ L3 ©“ L1
'

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:

When requesting printers please indicate all the features needed for that unit:

IT Division Approval

JUSTIFICATION

Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment

Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment
Replace aging equipment

Replace aging equipment
Replace aging equipment

Requesting Department Head Signature

REPLACE
INDIVIDUAL ASSET

Jenny Hoerth 2019152
Elizabeth Ogea 2020143
Kelly Rabe 2020142
Patricia (Patti) Walsdorf 2020144
Heidi Washatko 2020145
Jill Birenbaum 2020146
Amanda Kohal 2020148
Multi User LE 2020149
2 North Med Cart 2020188
Lidia Kalsow 2019154
Multi-user 2020037
Heather Krueger 2019153
HIS Office Multi User (Fran's
old device) 2020150
Janine Bolz 2019031
Lana Jacobs 2020026
Multi User LE (Rachael
Searl & Kate Wilharms) 2020040
HIS Office Multi User 2019182
Ramona Walsdorf 2020030
Multi User (1W/N Corner) 2020039
Multi User (Training Room
by Patti) 2019132
Multi User (Training Room
by Patti) 2020076
Multi User (Training Room
by Patti) 2020075
Multi User (Training Room
by Patti) 2020077
Multi User (Training Room
by Patti) 2020078
Multi User (Training Room in
Woodland) 2020080
Multi User (Training Room in
Woodland) 2020081
Multi User (Training Room in
Woodland) 2020079
Multi User (Training Room in
Woodland) 2020059
WV Nurse Sation PC 2 2020038
eMAR Laptop 2016220
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Out of County Travel Request



2025 Travel and Training Requests

Department: Rocky Knoll Health Care Center

Seminars

. Number of | Employee | Employee | Employee | Commercial Requirement for Out of
Location h . and Total Cost e
Date Request (if known) Employees Mileage Meals Lodging Transport Training | per request Accreditation or County
Attending 533205** 533215 533220 533235 533245 Certification? Yes/No
January Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00 50.00 200.00 325.00 No Yes
Annual Conference
January LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
January LeadingAge I-LEAD (Learn Empower, Achieve Deliver) Greefield 1 -
January Rotary/Rotary Board Meeting Sheboygan 1 155.00 55.00 210.00 No No
February Director of Nursing Symposium Oshkosh 1 75.00 50.00 200.00 375.00 700.00 No Yes
March Minimum Data Set Innovation Mtg Kimberly 3 75.00 75.00 150.00 Yes Yes
March LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
April Wisconsin Health Information Management Association TBD 1 50.00 200.00 375.00 625.00 Yes Yes
Annual Conference
April Rotary/Rotary Board Meeting Sheboygan 1 155.00 55.00 210.00 No No
April Continuing Education- Social Services Sheboygan 2 300.00 300.00 Yes No
April LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
May Leading Age Spring Conference WI Dells 6 100.00 100.00 960.00 1,890.00 3,050.00 Yes Yes
May Minimum Data Set Innovation Mtg Kimberly 3 75.00 75.00 150.00 No Yes
June Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00 150.00 225.00 Yes Yes
June LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
July Wisconsin Health Information‘Management Association Release TBD 1 50.00 150.00 120.00 320.00 Yes No
of Information Conference
July Rotary/Rotary Board Meeting Sheboygan 1 155.00 55.00 210.00 No No
August LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
August Wisconsin Health Information Management Association TBD 1 50.00 200.00 350.00 600.00 Yes Yes
Fall Conference
September Minimum Data Set Innovation Mtg Kimberly 3 75.00 75.00 150.00 No Yes
October Leading Age Fall Conference Green Bay 6 150.00 200.00 400.00 2,100.00 2,850.00 Yes Yes
October Rotary/Rotary Board Meeting Sheboygan 1 155.00 55.00 210.00 No No
November Wisconsin Department of Health Services Fall Focus Conference | WI Dells 6 100.00 100.00 960.00 1,000.00 2,160.00 Yes Yes
November Minimum Data Set Innovation Mtg Kimberly 3 75.00 75.00 150.00 No Yes
November Caregiver Conference Sheboygan 4 25.00 25.00 No No
December Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00 75.00 Yes Yes
December LeadingAge Board of Directors Madison 1 50.00 50.00 Yes Yes
Misc Miscellaneous (Registered Dietican Continung Education Units) TBD TBD 200.00 200.00 Yes No
Object
Account 1,250.00 1,270.00 3,420.00 - 7,255.00 13,195.00
Total
Grand Total 13,195.00




Discretionay

Fees



Sheboygan County Discretionary Fee Schedule

JDE Object Current % Date of Last Who can Why Proposing Taxable
Dept [Department Account |Fee Charge | Proposed [ Change Unit increase Prior Fee Approve Change a Change? (Y/N) [Notes
320  Rocky Knoll 454145  Private Room Rate - non rehab 375.00 - per day 1/1/2024 350.00 Liaison Committee Stay in line with Market N
320  Rocky Knoll 454100 Short term rehab unit 500.00 - per day 1/1/2024 450.00 Liaison Committee Stay in line with Market N
320  Rocky Knoll 454430 Employee meals - full meal 5.00 - per item 5/1/2020 2.85 Liaison Committee Increase Food Costs
320  Rocky Knoll 454430 Guest meals - full meal 6.00 8.00 33.33% per meal 1/1/2018 6.00 Liaison Committee Increase Food Costs
320  Rocky Knoll 454430 Guest meals - Holiday full meal 9.00 12.00 33.33% per meal 1/1/2018 9.00 Liaison Committee Increase Food Costs
320  Rocky Knoll Employee/visitor copy fee 0.25 per copy 2/1/2014 Liaison Committee
320  Rocky Knoll Health Care Provider Records fee - 20.96 per retrieval 7/1/2014 State

varies and up to




Stwctual Plan



Rocky Knoll Health Care Center
Structural Plan 2024 to 2029 updated

Projected
Priority 2025 Project Description Cost

1 1&2 north med room swap 45,600

2 1&2 north shower room update 11,800

3 WV hairwashing area 14,400

4 Administration entry renovation 26,040
Annual Roof Inspection Svc 4,650

Misc Repairs 15,000

Total Cost of Projects for 2025 117,490
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