
NOTICE OF MEETING  

SHEBOYGAN COUNTY FINANCE COMMITTEE 

September 20, 2023 - 3:30 PM 

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

Finance Department is inviting you to a scheduled Zoom meeting. 

Topic: Finance Department's Zoom Meeting 
Time: Sep 20, 2023 03:30 PM Central Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/81441199515?pwd=q2r7LQabb3nvLDKzFGtZGTa1aq4ZCM.1 

Meeting ID: 814 4119 9515 
Passcode: 713032 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely 

AGENDA 
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Call to Order 
Certification of Compliance with Open Meeting Law 
Approval of Minutes    

Finance Committee – Regular Meeting – September 13, 3:30 PM 

Correspondence – None at the time of posting 

Finance Director Report is a summary of key activities. No action will be taken by the Finance 
Committee resulting from the report unless it is a specific item on the agenda.   

Budget 

Consideration of County Clerk 2024 Budget, presented by Jon Dolson 
Consideration of Corporation Counsel 2024 Budget, presented by Crystal Fieber 
Consideration of County Administrators 2024 Budget, presented by Alayne Krause 
Consideration of County Board 2024 Budget, presented by Alayne Krause  
Consideration of Human Resources 2024 Budget, presented Alayne Krause 
Consideration of Employee Benefits 2024 Budget, presented by Alayne Krause  
Consideration of Debt Service 2024 Budget, presented by Steve Hatton 

Approval of Attendance at Other Meetings or Functions 
Adjournment  

Next Scheduled Meeting – September 27, 2023, 3:30 PM, Administration Building 

Prepared by:  
Stacie Kuck   Roger Te Stroete 
Recording Secretary Committee Chairperson 

https://us06web.zoom.us/j/81441199515?pwd=q2r7LQabb3nvLDKzFGtZGTa1aq4ZCM.1


Agenda Finance Committee September 20, 2023 
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Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 

Administration Building 
508 New York Avenue 
Sheboygan WI 53081 

September 13, 2023 Called to Order:  3:30 P.M. Adjourned: 4:38 P.M. 

MEMBERS PRESENT: Roger Te Stroete, Kathleen Donovan, William Goehring, Thomas 
Wegner 

MEMBERS ABSENT: Keith Abler 

ALSO PRESENT: In Person:  Vernon Koch, Edward Procek, Alayne Krause, Steve 
Hatton, Stacie Kuck, Jeremy Fetterer, Stefanie Albrecht, Jacob 
Verhelst, Matt Strittmater, Tara Duwe, Sarah Mueller, Jaclyn 
Moglowsky, Todd Richter, Craig Stewart, Emily Stewart, Laura 
Henning-Lorenz, Bryan Olson, Matt Grenoble, Gerald Jorgenson, 
Crystal Fieber, Brad Viegut 

Remote: Brenda Hanson, Starrlene Grossman 

Chairperson Te Stroete called the meeting to order at 3:30 P.M. 

The Chairperson certified compliance with the open meeting law. The notice was posted at 
4:00 P.M. September 8th, 2023. 

Supervisor Goehring moved to approve the minutes of August 30, 2023. Motion seconded by 
Supervisor Wegner. Motion Carried. 

Correspondence – None 

County Administrator, Alayne Krause, followed up from a question raised at the previous Finance 
Committee Meeting regarding the UW Green Bay-Sheboygan Campus financial status compared 
to other campuses across the state.  

Finance Director, Steve Hatton, updated the committee on the current status of the Sheboygan 
County 2024 budget development. 

Brad Viegut, Managing Director Baird Public Financial, presented the 2023 Bonding Reports to 
the Committee.  

Brad Viegut, Baird Public Finance presented a draft Consideration of Resolution No. – (2023/24) 
Initial Resolution authorizing 10,990,000 General Obligation Promissory Notes for Capital 
Projects. Supervisor Goehring moved to approve the resolution as drafted and introduce the 
resolution to the County Board in September. Motion seconded by Supervisor Wegner.  Motion 
Carried. 

Crystal Fieber, Corporation Counsel presented a draft Ordinance No. – (2023/24) Amending 
Chapter 4-Investment Policy and Procedures. Supervisor Wegner moved to approve the 
ordinance with the changes and introduce to the County Board in September. Motion Seconded 
by Supervisor Donovan.  Motion Carried. 
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The Committee reviewed the 2024 Veterans Commissions budget. Supervisor Goehring moved 
to approve the budget as presented. Supervisor Wegner seconded the motion.  Motion Carried.   

The Committee reviewed the 2024 Veterans Services budget. Supervisor Wegner moved to 
approve the budget as presented. Supervisor Donovan seconded the motion.  Motion Carried. 

The Committee reviewed the 2024 Health and Human Services budget. Supervisor Goehring 
moved to approve the budget as presented. Supervisor Donovan seconded the motion.  Motion 
Carried.    

The Committee reviewed the 2024 Airport Budget. Supervisor Wegner moved to approve the 
budget as presented. Supervisor Goehring seconded the motion.  Motion Carried. 

The Committee reviewed the 2024 Highway Budget. Supervisor Wegner moved to approve the 
budget as presented. Supervisor Goehring seconded the motion.  Motion Carried. 

The Committee reviewed the 2024 Transportation Fund Budget. Supervisor Goehring moved to 
approve the budget as presented. Supervisor Donovan seconded the motion.  Motion Carried. 

Auditor/Analyst, Stefanie Albrecht, presented the Financial Statements for July. 

Finance Director, Steve Hatton, presented the Investment Statements for July. 

Chairman Roger Te Stroete left the meeting at 4:36 pm. 

Vice-Chairman Kathleen Donovan presided over the meeting beginning at 4:36 pm. 

Vouchers were reviewed. Supervisor Goehring moved to approve the expenditures. Motion 
seconded by Supervisor Wegner. Motion Carried. 

Supervisor Goehring requested approval to attend the September 29, 2023 Corporation 
Counsel/Defense Counsel Forum.  Supervisor Wegner moved to approve the request.  Motion 
seconded by Supervisor Donovan. Motion Carried. 

Supervisor Wegner moved to adjourn. Motion seconded by Supervisor Goehring. Motion Carried. 

The next scheduled meeting will be Wednesday, September 20, 2023 at 3:30 p.m. 

Stacie Kuck  William Goehring 
Recording Secretary Secretary 
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Measurement 
Description of measurement

Customer satisfaction (passport, marriage, municipal/school district clerks, walk-ins, as well as 

assistance with other county departments).

What is being gauged?
To what extent are our customers satisfied with our service (time they spent in the office filling 

out forms and processing photos, demeanor, knowledge, and attention to detail by staff, 

assistance with the state voter registration system, timely assistance with election related 

questions, public records requests).  

How is it being measured?

Customer feedback via immediate (in-person), or post visit (letter, e-mail, or "You Make a 

Difference" program nomination).

How is it enhancing our operations/success - is this what we are after?

This is used to assess customer satisfaction internally, to better understand the public, co-

workers and other municipal/school district clerks we serve, and may be used to assess 

performance of staff to determine poossible pay for performance increases.

How does it assess our performance?

Let staff know if we are expeditious and effective in meeting customer needs, and striving to 

exceed expectations.

Outcomes?
Growth in customer satisfaction, that will help grow future business, as well as growth in 

relationships between departments, our 28 municipalities and 13 school districts, as well as the 

public.

Performance Measurements

County Clerk

Outcomes Based - Measuring/Assessing Programs
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Sheboygan County County Clerk Table of Organization

Board of Canvassers

 

 

 

  

Administrative

Specialist

(3-FT* & 1-PT*)
 

County Clerk

 

  

 

Finance Committee

 

Special Notes

   *Denotes Vacant Positions 
1-FT Administrative Specialist 
1-PT Administrative Specialist

2024
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Department Account Number & Name Amount Shared Service Department Account Number & Name

County Clerk

Administration 118.553135 - Printing & Dup 900 Information Systems - Printing 426.472400 - Printing & Dup

Administration 118.473350 - Supplies (32) Treasurer 168.533130 - Supplies

Elections 120.553135 - Printing & Dup Information Systems - Printing 426.472400 - Printing & Dup

County Board 1041.553135 - Printing & Dup 300 Information Systems - Printing 426.472400 - Printing & Dup

Total Charges

INTERDEPARTMENTAL CHARGES  2024

 13,056

 14,224
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Date Request
Location         (if 

known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

March
WI County Constitutional 

Officers Assoc.
Madison 1 -              24.00          250.00        -                                      No Yes

May
WI County Clerks Assoc. 

District Meeting
1 -              10.00          -              -                  -               10.00           No Yes

June
WI County Clerks Assoc. 

Annuual Symposium
1 250.00        24.00          250.00        -                                    Yes

September
WI Counties Assoc. 

Annual Conference
Wisc. Dells 1 -              24.00                  -                  80.00                    No Yes

TBD Staff Training Green Bay 2 -              20.00          -              -                                    No Yes

TBD Staff Training Madison 2 -              20.00          -              -                                    No Yes

-              

-              

-              

-              

-              

-              

-              

Object 

Account Total
250.00        122.00                -                                 

       

200.00 304.00

700.00

2024 Travel and Training Requests

Department: County Clerk

**2024 Employee Mileage Reimbursement Rate

$.51 with proof of personal auto insurance on file with Accounts Payable

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable

Oconto Co.

Sawyer Co. Yes

- 274.00

300.00

100.00

60.00

60.00

624.00

80.00

80.00

1,372.00

Grand Total  1,372.00

Grand Total amount above should match the subtotal on the Proposed Variance Report
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Dept Dept.

JDE 

Object 

Account Fee

Current 

Charge

Recommended 

Future Increase

% 

change Unit

Date of 

Last 

Increase

 Prior Fee 

Increase 

Who can Approve 

Change Notes

197 Co. Clerk 432200 Marriage Licenses        per application 2010 10.00       Liaison Committee/ 

County Board

Total fee is $85 which is made up of $20 Family 

Counseling, $25 State Registrar, $40 County. 

(Manitowoc Co. $80, Ozaukee Co. $100)

197 Co. Clerk 452118 Photographs 10.00      per person 2003 n / a Department

197 Co. Clerk 432300 Animal Licenses varies  per municipality n / a Municipality / State

197 Co. Clerk 432400 Passport License 35.00      per application 2018 $10 Nat'l. Passport Agency 

Sheboygan County Discretionary Fee Schedule 2024
County Clerk

Comparable to others in the community 
providing this service.  (Walgreen's $13+,

WalMart $7+)

Municipalities set their own fee, in addition to 
the State fee of $5 (nuetered/spade), & $12 (not

nuetered/spade).

This fee increased part-way through 2018

85.00  5.00               6%
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C:\Users\Dbraeger\AppData\Local\Temp\oe2y1zbn\M. HR meeting - 2024 budget (00215991xB94F0).docx

Sheboygan County Corporation Counsel
2124 Kohler Memorial Drive – Suite 310 ∙ Sheboygan, WI 53081

Telephone: (920) 459-3093 Facsimile: (920) 457-8411

Memo
To: Alayne Krause, County Administrator

Stephen Hatton, Finance Director
Human Resources Committee
Finance Committee 

 
From: Attorney Crystal H. Fieber, Corporation Counsel  Crystal H. Fieber

Subject: Proposed 2024 Budget for Corporation Counsel

Date: August 3, 2023

Department Goals
• Provide elected and appointed officials, the County Administrator and County staff with legal counsel 

of the highest caliber with integrity, respect, courtesy, promptness, and the highest adherence to 
professional ethics.

• Assign continuous dedicated support to the needs of the County.

Key Performance Goals 
• Provide contract review responses within three business days.
• The Corporation Counsel office, in collaboration with Health and Human Services, identifies annual 

goals related to child protection services. In 2020, the County Board transitioned terminations of 
parental rights (TPRs) and child welfare (CHIPS) cases from the District Attorney's Office to the 
Corporation Counsel.  The partnership between Health and Human Services and the Corporation 

Proposed Budget
Attached is the Corporation Counsel’s budget request for 2024.  The budget has met the target levy of 
$347,136. As a result of this year’s budget, corporation counsel intends to return $14,573 of the tax levy to 
the general fund.

Highlights
• The total Corporation Counsel budget proposed is $645,638. For 2024, the total budget increase is 

22%, of which a portion is recoverable through interdepartmental charges with Health and Human 
Services State reimbursements. The total contract fees for 2024 are budgeted at $472,563, which 
includes general corporation counsel fees as well as the child welfare work and expenses associated 
therewith.

• The County-employed Assistant Corporation Counsel’s wages and benefits, as well as the wages 
attributable to child welfare work, will continue to be reimbursed via an interdepartmental charge to 
Health and Human Services.  

Closing
The Corporation Counsel looks forward to continuing to provide quality legal services to Sheboygan County 
within the targeted budget.
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Performance Measurements
Corporation Counsel

Outcomes Based - Measuring/Assessing Programs

Measurement 1 Measurement 2
Description of measurement Description of measurement

Provide timely and quality review of all contracts (95% response rate within 3
business days)

2024 CHIPS / TPR Goals

What is being gauged, measured? What is being gauged?

# of days it takes to complete initial legal review and comments to the submitting
department.

The effectiveness of collaboration between Corporation Counsel and Sheboygan
County HHS.

How is it being monitored/measured? How is it being monitored/measured?

Tracked through e-mail interaction between the requesting party and our office. Roundtable discussion, review data, update/set goals, and identify action items. 

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

We endeavor to turn around initial contract review as quickly as possible.
Utilizing collaboration between two County-operated departments to enhance

our services to the public.

Decisions made from the information Decisions made from the information
We maintained our target response time to 95% due to an increased focus on

responsiveness with the use of calendaring review due dates. Continue to handle CHIPS / TPR cases in this manner.

Outcomes?? Outcomes?

90 Total Contracts Reviewed* - 86 reviewed within 3 business days (95.5%); 4
reviewed beyond 3 business days (4.5%)

See attached report - 2024 CHIPS/TPR Performance Goals

* Timeline: 07/2022 - 07/2023

Measurement 3 Measurement 4
Description of measurement Description of measurement

What is being gauged, measured? What is being gauged, measured?

How is it being monitored/measured? How is it being monitored/measured?

How is it enhancing our operations/success - is this what we are after? How is it enhancing our operations/success - is this what we are after?

Decisions made from the information Decisions made from the information

Outcomes?? Outcomes??
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        Sheboygan County Child Protection Legal Services Goals - 2023

Page 1 of 4

2023 Goals Rationale / Description / Notes Status

Related to Base 1.3 LTE Capacity

1 Improve courtroom 
preparedness, confidence 
in testifying, and workflow 
via provision of local 
training. 

Continued need to strengthen future case successes. 
A. Each unit will host a Q & A with Kelly at least twice in 2023  
B. 14-month staffings will continue to be held to review cases for 

permanency (AFSA)
C. Host a mock contested disposition hearing with CPS Intake & 

CPS Ongoing together

1st Quarter Update:
●  10 children had joint 14-month AFSA 
staffings during the first quarter

2nd Quarter Update:
●  5 children had joint 14-month AFSA 
staffings during the second quarter

3rd Quarter Update:

4th Quarter Update:
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        Sheboygan County Child Protection Legal Services Goals - 2023

Page 2 of 4

2 Define ideal future state 
number or percentage of 
“Statutory Backlog” and 
“Ready Backlog” cases 
(children) at the beginning 
of the year.

How many children on January 1st of an ideal future year would be on 
the “Statutory Backlog” list (6 mo. / 15 out of 22 mo.), and how many of 
those on that list would our system be “ready” for Corporation Counsel 
to act on?  

 2020:    99 “Statutory Backlog” cases; 63 “Ready Backlog” cases
 2021:  143 “Statutory Backlog” cases; 71 “Ready Backlog” cases
 2022:  43 “Statutory Backlog” (as of 1/1/22); 38 “Ready Backlog 

cases (as of 1/1/22)
 2023:  73 “Statutory Backlog” (as of 1/1/23); 38 “Ready Backlog 

children (20 for tpr, 18 for guardianship) and of those, 12 
children filed and in court for permanency. 

in talking this through, the plan moving forward (as of July 2023) will 
be the following;

*separate out children in out of home care 15 months or longer based 
on whether they have child welfare involvement or strictly youth 
justice involvement.  Those children from child welfare will constitute 
our “statutory backlog” number.

*we will then compare the “statutory backlog” children to those on 
the permanency waitlist to determine 1) how many are already on the 
waitlist and 2) how many already have a filing for permanency and 
are in court.

*the “ready backlog” cases will be included here as well in the 
comparison but will be separated out for how many statutorily past 
15 months and how many are not.

Ideal Future State Jan 1st Target:  
       ….  “Statutory Backlog” cases
       ….  “Ready Backlog” cases

Will tracking annually and continue to 
discuss what an ideal future number 
would look like.
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        Sheboygan County Child Protection Legal Services Goals - 2023

Page 3 of 4

3 Resolve 35 cases 
(children) in 2023. *resolved filings (all)*

 1st qtr.:  10 cases
TPR: (6)

GUARDIANSHIPS: (4)

●     2nd qtr.:  14 cases
TPR: (8)

GUARDIANSHIPS: (6)

●     3rd qtr.: 
 

 4th qtr.:  

TOTAL: 24 cases
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        Sheboygan County Child Protection Legal Services Goals - 2023

Page 4 of 4

4 Schedule 8 contested TPR 
and/or Guardianship 
cases in 2023.   

Anticipated number of challenging cases (children) that we need to file 
on in 2023 in order to achieve Goal #4 of resolving 35 total cases 
together in 2023.

*all contested filings for 2023 (Kelly & GAL)*

*we are combining goal #4 & #5 as of 3rd quarter

 1st qtr.:  4 cases
TPR: (4)

 2nd qtr.:  0
TPR: (0)

 3rd qtr.:  

 4th qtr:  

TOTAL: 4 cases

Expanded Capacity

5 Additional capacity will 
allow us to schedule an 
additional 15 contested 
TPR cases (beyond the 
cases listed in #4)

Expecting these are not going to be addressed by the courts until 2023.  

*overflow cases (Herb’s)

 1st qtr.:  1 case
TPR: (1)
●     2nd qtr.:  3 cases
TPR: (3)

 3rd qtr.:
   
●     4th qtr.:  

TOTAL: 4 cases
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R551470A 11:35:337/31/2023County of Sheboygan
1Page -

Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

01082  Corporation Counsel
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 233,238- 233,438- 246,051- 245,498- 313,655- 137,613- 313,655- 347,136- 101,638- 41.40
   411000  Property Tax Levy 233,238- 233,438- 246,051- 245,498- 313,655- 137,613- 313,655- 347,136- 101,638- 41.40

  410000  Taxes 233,238- 233,438- 246,051- 245,498- 313,655- 137,613- 313,655- 347,136- 101,638- 41.40

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 13,863-

  420000  Intergovernmental Re 13,863-

  450000  Public Charges for S
   451000  General Government
    451200  Court Fees and Cos
    451200  Court Fees and Cos
    451400  Other General Gove
    451400  Other General Gove

   451000  General Government

   452000  Public Safety
    452100  Law Enforcement
    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S

  460000  Interest and Other R
   466000  Other Miscellaneous
    466125  Miscellaneous Reim 532- 802- 1,316- 350- 350- 613- 350- 350-
    466200  Employee Reimburse 38

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2F2T46PISssNOAFDGBMy9SpgLCnbBhWKyyzvrILMBOoW8aqpcIPXQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DuHF3QgfEWdTsj71cmHFegq7ghz6dP4cmMaylkAvLuo1o%2FCfku68=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g619gwJb3qMZrqm6L4X9ETaZ3Fj3DxK7D8Xqn8tnjzgHlfYdlbpM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LW33OEItjXiiPV1DPOArTrfqD9KsCRJBrVN%2BCQg3WSNtkfQP0Wuc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k1OpMKx4mupvBSCP%2BcsNY%2BzB28o9q%2Bi%2FHAsZvIVSvtgn7AS7NYWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FJ4lzBps0msbJaO8FxPPhnMsLL9s6gdARWDsLKpx%2F1ZLeuQaS0O8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e%2BwZkSkfWLv%2B5mEaNjmGLHE56UnmcYf0fmlnyU9AvuIzP%2FiEf5kE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gdAvBJiLGBgo%2BHvJU%2FOwIQsqram30p%2F%2BTn2qTZR2yYkrOoy%2FQ4SM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sJsKsrJE0as7u8tPwlyqQBbhYxkrO4x56r4d5pKzaMbr8p910l6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YO7bnc9xnaiIH6H%2BerI%2BPXAOl7Vz2trALWqEdZqxxg4Jtqn0LJfE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12WTlYbODUelRBy6URbnICHjxxRvOJmVYo31g2uiv2ekgr1NNA%2Feg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wLCBXzbIQhDxvoA0UT%2BWG7pNNqVlgOrLaBOfonWr6%2Bqt14e9kNkU=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    466200  Employee Reimburse

   466000  Other Miscellaneous 532- 802- 1,316- 350- 350- 613- 350- 350-

  460000  Interest and Other R 532- 802- 1,316- 350- 350- 613- 350- 350-

  470000  Interdepartmental Re
   475000  Health & Human Serv
   475000  Health & Human Serv

   476000  Other Interdepartme
    476110  Employee Wages & R 194,959- 240,069- 249,515- 281,353- 281,353- 144,287- 281,353- 311,075- 29,722- 10.56
    476450  Other Interdept. R 1,149- 1,440- 1,623- 1,650- 1,650- 817- 1,650- 1,650-
   476000  Other Interdepartme 196,109- 241,509- 251,138- 283,003- 283,003- 145,103- 283,003- 312,725- 29,722- 10.50

  470000  Interdepartmental Re 196,109- 241,509- 251,138- 283,003- 283,003- 145,103- 283,003- 312,725- 29,722- 10.50

 400000  Revenues 443,741- 475,749- 498,505- 528,851- 597,008- 283,329- 597,008- 660,211- 131,360- 24.84

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 68,645 73,209 75,340 77,605 116,088 53,442 116,088 136,575 58,970 75.99
    511100  General 68,645 73,209 75,340 77,605 116,088 53,442 116,088 136,575 58,970 75.99

   511000  Wages 68,645 73,209 75,340 77,605 116,088 53,442 116,088 136,575 58,970 75.99

   512000  Benefits
    512100  General
     512105  Social Security 5,064 5,600 5,779 5,743 8,591 4,061 8,591 10,107 4,364 75.99
     512110  Retirement (Emplo 4,524 4,913 4,919 5,277 7,894 3,634 7,894 9,424 4,147 78.59
    512100  General 9,588 10,513 10,698 11,020 16,485 7,695 16,485 19,531 8,511 77.23

   512000  Benefits 9,588 10,513 10,698 11,020 16,485 7,695 16,485 19,531 8,511 77.23
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  510000  Personnel Related Ex 78,233 83,722 86,038 88,625 132,573 61,137 132,573 156,106 67,481 76.14

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531205  Legal 337,909 390,158 404,990 433,863 433,863 216,932 433,863 472,563 38,700 8.92
    531100  Professional Servi 337,933 390,158 404,990 433,863 433,863 216,932 433,863 472,563 38,700 8.92

   531000  Purchased Services 337,933 390,158 404,990 433,863 433,863 216,932 433,863 472,563 38,700 8.92

   532000  Repair & Maintenanc
    532200  Maintenance of Equ
    532200  Maintenance of Equ

   532000  Repair & Maintenanc

   533000  General Operating
    533100  Advertising and Pr
    533100  Advertising and Pr

    533200  Travel and Meals
     533205  Mileage - Employe 189 214 220 100 100 100 100
     533215  Meals - Employee 38 76 64
     533220  Lodging - Employe 213 283 463 150 150 150 150
     533245  Seminars and Trai 296 320 320 400 400 400 400
    533200  Travel and Meals 737 894 1,068 650 650 650 650

    533300  Dues
     533305  Membership Dues 500 674 508 625 625 625 625
    533300  Dues 500 674 508 625 625 625 625

    533450  Fees & Permits
     533470  Filing Fees 442 583 180 300 300 300 300
    533450  Fees & Permits 442 583 180 300 300 300 300
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ewVfUx5qIaoT1sstfBwZ7kZfCUV%2Bkd2rt%2BOWmTUIr4jBnNEFcXmY=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533500  General Supplies
    533500  General Supplies

    533700  Office Supplies
    533700  Office Supplies

    533870  Books & Periodical
     533875  Subscriptions 1,149 1,440 1,623 1,650 1,650 817 1,650 1,650
    533870  Books & Periodical 1,149 1,440 1,623 1,650 1,650 817 1,650 1,650

    533900  Other
     533928  Computer Sys $500 1,749 1,749 1,324 1,749 1,749- 100.00-
    533900  Other 1,749 1,749 1,324 1,749 1,749- 100.00-

   533000  General Operating 2,829 3,590 3,378 4,974 4,974 2,140 4,974 3,225 1,749- 35.16-

   535000  Bad Debt Expense
   535000  Bad Debt Expense

  530000  Operating Expenses 340,762 393,748 408,368 438,837 438,837 219,072 438,837 475,788 36,951 8.42

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 8,252 23,562 1,195 23,562 10,932 10,932
     551110  Dental Insurance 164 596 30 596 259 259
     551115  Group Life Insura 39 41 44 43 64 27 64 77 34 79.07
     551125  Worker Compensati 54 58 62 61 91 38 91 94 33 54.10
    551100  Benefits - General 8,873 98 105 104 24,313 1,291 24,313 11,362 11,258 10,825.00

   551000  Employee Related In 8,873 98 105 104 24,313 1,291 24,313 11,362 11,258 10,825.00

   551900  Insurance Charges
    551905  General Liability 721 857 883 866 866 433 866 897 31 3.58
    551930  Deductible Escrow 93 107 118 134 134 67 134 161 27 20.1541
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SLecX766YqntOjjRGYpkUByiNxtICRUGS8p4W1kau3QEzcNM99t4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fgx%2BAUwEoxgBlhc7hoEGzDHHBJucx5E%2FugVrz%2BIYL7WlMKcawX4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Pofn%2Bumd5Isp%2B7D0CFi24BVe3RRxxRaDCchskhg58aEo8JZaHmRk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0w6%2BLQqwVntiv9LVAEMPKZ9%2BB1zi5EGGGJTlq5hJuvTDgw%2B2RZliw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ek6O9a4etvYksLe8arHS%2FZk0d6vFuG%2FNqWMmSVUa1AEb4gne4qzc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FgtRoUa5bHco1ys2TggFwJdgvv1rEnfqjg1x%2FT4VSpDll94lV1K4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11NxD6fEnyVvFdpZYTVMX9uEhqiRGUj3Jq4%2FLH6kd6Bb9vN6Wpmys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mHKcca5g4J%2BC4Fk9%2BBNefb%2FPAvRLosUVLi%2FIIcP5ilzXTgEDaf1Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0i0I4kEw5PAlR90cPrVmVQZoZBEEKXYUt1jWVDf0nJTXvYzY7b798=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3H%2FU%2FyUV%2BaEL1Sx9dQIVs4%2FbzCrcwnm5Ds6lopIZ9Cg%2BCfMBpIzSo=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   551900  Insurance Charges 814 964 1,001 1,000 1,000 500 1,000 1,058 58 5.80

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 119 54
     553150  Data Processing S 1,538 559 2,591 285 285 144 285 1,324 1,039 364.56
    553100  System Operation C 1,657 613 2,591 285 285 144 285 1,324 1,039 364.56

   553000  System Operation Ch 1,657 613 2,591 285 285 144 285 1,324 1,039 364.56

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 11,344 1,675 3,697 1,389 25,598 1,935 25,598 13,744 12,355 889.49

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi 42

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HDlGkpCvseYZroGFKIOXjwVFmTrtl6bwhV5GNS%2Br7IcZ9EG%2FQb%2Fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Sihxh22q06lmghBE%2Fh9mMpuVBIKwXpo6BII2HYxinQNkkFHSVq0E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u6Clf8zTd9vDM%2FMVljd2GW%2BtZ1A2jPrnh7q%2B%2FZqAV0%2BmwrR4jzY4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19iBpiry8ofAiwY4jNSE3%2BHxPqnfXz23nWud2CfBvos44rWc%2FmTZc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NBlLtTisAj5Axh7MHpGX5EqNGj3BWURsyPAQciazEZ4tgHMe7PgQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dPRghrpTa%2FORzqu%2BLM8qMoZSVLfWRDcyzTEUd8x35cM4wKuo68XI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W76HHOxJ3FWj8zOpCtImuQBuSY65QCkq7bS3TwaGKVlnL7km5014=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3l0gLI6fBX0tcuMYDzIQ8qPk6DMSG1p%2BPz4rxpVL3VK8keglh70s4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zZisNw4mPxzSAsXANag8%2B%2BMChQz0TmGEVQVNNHLeOuNcuzr44TyI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0bfmf015G6ht%2F1lPD0nqz8hPGsi8eJQvDgLOEQ4DeZ%2FNZuMJZ9gBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Z1mh3x%2F5%2FeraPIiTsCoOESmgRbMDOIBcyV3cLMmRnZdo6yibXWEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SAOfdjlGnoIbTue8Z1pD%2BYjICJGUZHZk0nDynZv5AL7h3in1Qof4=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

  580000  Debt Service
  580000  Debt Service

 500000  Expense/Expenditure 430,339 479,145 498,103 528,851 597,008 282,144 597,008 645,638 116,787 22.08

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 65- 325-
   637000  Oper'g Trans from C

  630000  Opt'g Transfers from 65- 325-

 600000  Other Financing Sourc 65- 325-

01082  Corporation Counsel 13,467- 3,071 402- 1,186- 14,573- 14,573-
Current Change in Fund Balance 13,467- 3,071 402- 1,186- 14,573- 14,573-

43

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0drwz5ycD2F2jexvjF2D0cbUZBWF%2Fk5xgrKRUg39ti17hg7OXMElg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OmNHxNFTROqJ%2Fejxgl0KaneQ8Pw8XJ9s3mDX3agvqoVmfEUemCxc=


Sheboygan County Corporation Counsel Table of Organization

Human Resources CommitteeCounty Administrator

Corporation Counsel*
 (1)

*The Corporation Counsel is a non-employee independent contractor.

**The Assistant Corporation Counsel is a County Employee.

**The Assistant Corporation Counsel is on the Corporation Counsel’s formal Table of

Organization but primarily functions within the Child Support Agency &

Health & Human Services.

2023

Assistant 

Corporation 

Counsel**
(1)

Administrative 
Specialist

 (1)
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Department Account Number & Name Amount Shared Service Department Account Number & Name

112.476110 2259.556105 - Services - $12,765 - 30%

Employee Wages & Related Costs 2019.556105 - Services - $29,784 - 70%

114.476110

Employee Wages & Related Costs

113.476110 2511.556108 - Employee Wages & Related Costs - CHIPS/TPR Contract $180,933

Employee Wages & Related Costs 2699.556108 - Employee Wages & Related Costs - CHIPS/TPR contract $28,835

112.476450 2259.556105 - Services - $208 - 30%

Other (WestLaw Tool) 2019.556105 - Services - $485 - 70%

114.476450

Other (WestLaw Tool)

(312,725) 

(957)        HHS (Child Support Attorney) 2699.556105 - Services - $957

2699.556105 - Services - $58,758

Total Charges

Corporation Counsel (42,549)   HHS (Chapter 51)

Corporation Counsel (58,758)   HHS (Child Support Attorney)

Corporation Counsel (209,768) HHS (CA-CPS-CM)

Corporation Counsel (693)        

INTERDEPARTMENTAL CHARGES 

HHS (Chapter 51)

Corporation Counsel
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2024 Travel and Training Requests

Department: _______________________________Corporation Counsel

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

August Continuing Education Credit 1 100.00         150.00         400.00         650.00         Yes

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

100.00         -               150.00         -                400.00         650.00         

Grand Total 650.00         

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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Liaison Committee Budget Sign Off 2024

Department County Administrator

Liaison Committee Executive Committee

Committee Chair Vern Koch

Targets Set by Finance Committee

Levy $ -408,723

Transfer Out $ 0

Transfer In $ -104,925

Equity $ 0

Department Budget Requested

Total Revenue $ -408,723 Note: amount should be negative 

Total Expense $ 501,842 Note: amount should be positive

Transfer In $ -104,925  

Transfer Out $ 0

Equity $ 0  

     Variance $ -11,806

Note: Variance should be zero = meets budget target; or

          Variance is a negative number = under budget; excess funds

Signatures:

Committee Chair Date

Department Head Date

Note: If the liaison committee supports one or more exceptions to the 

target; a letter of justification and a completed and approved Additional 

Levy Request form must be submitted with this form.  The amounts are 

not to be included in the totals above.

8/21/23

8/21/23
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SHEBOYGAN COUNTY 
 

Alayne Krause 
County Administrator 

 

 

 

Telephone  (920) 459-3103 

 

Administration Building 

508 New York Avenue - Room 311 

Sheboygan, WI  53081-4126 

 

www.sheboygancounty.com 

 

 

 

To:  Members of the Finance Committee 

 

From:  County Administrator Alayne Krause 

 

Date:  September 20, 2023 

 

Re:  Proposed 2024 Budget for the County Administrator’s Office 

______________________________________________________________________________ 

 

Enclosed is the proposed 2024 budget for the County Administrator’s Office for your review and 

consideration.   

 

Department Goals - The Office of the County Administrator is responsible for coordinating the 

administrative and management functions of all County departments.  This includes leading the 

annual budget development process, recommending organizational changes, implementing 

policies enacted by the County Board, and assuring fiscal and program accountability of services 

to the taxpayers of Sheboygan County.   

 

Key Performance Measurements - Two key performance measurements that we monitor 

include working in collaboration with the County Board and staff to construct a balanced budget 

with limited revenue, and secondly, to monitor and ensure that Department Heads are working 

within their budget parameters.  The County’s performance on both fronts is exemplary. 

 

Proposed Budget - The budget proposal is below the established target of $408,723 by $11,806.  

 

Highlights - The most significant fiscal changes to the budget are:  

• Approved American Rescue Plan Act (ARPA) expenditure of $104,925 for a full year of 

the Grant Coordinator’s wages, benefits, and miscellaneous office supplies are 

incorporated into the budget. 

• Decrease of expenses related to County-owned vehicle. 

• Increase in training allocation.  

• Increase of Information Technology allocation. 

 

There are no capital outlay, furniture, or additional levy requests.  

 

Closing - I have discussed the proposed budget with the County Board Chairman and Finance 

Director and the budget was unanimously approved by the Executive Committee. I appreciate the 

Finance Committee’s consideration and support.   

 

Thank you. 
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SHEBOYGAN COUNTY 
 

Alayne Krause 
County Administrator 

 

 

 

Telephone  (920) 459-3103 

 

Administration Building 

508 New York Avenue - Room 311 

Sheboygan, WI  53081-4126 

 

www.sheboygancounty.com 

 

 

 

   

 

   

 

   

 

Re: Performance Measurements  

 

Performance measurements are important in order to be able to evaluate the success of our 

programs and services.  Performance measurements allow us to measure productivity, establish 

priorities, assure we are making the best use of limited resources, and unite staff around common 

goals and objectives.  

 

As part of the 2024 budget development process, we again included a performance measurement 

component to the budget instructions.  Every Department Head was required to review and include 

a summary outline of what they measure in their respective department.  In addition, they were 

asked to incorporate into their budget memo one or two specific examples of performance 

measurements they will apply going forward.  This was a point of discussion during each 

department budget review meeting.  The development and monitoring of performance 

measurements will continue to be an area we as an organization can improve upon.   

 

As you know, the Office of the County Administrator is responsible for coordinating the 

administrative and management functions of all County departments.  This includes leading the 

annual budget development process, recommending organizational changes, implementing 

policies enacted by the County Board, and assuring fiscal and program accountability of services 

to the taxpayers of Sheboygan County.  Two key performance measurements that we monitor 

include working in collaboration with the County Board and staff to construct a balanced budget 

with limited revenue, and secondly, to monitor and ensure that Department Heads are working 

within their budget parameters.  The County’s performance on both fronts is exemplary. 

 

Sheboygan County is a leader of providing responsive and cost-effective services, and we will 

continue to strive for continuous improvement.   

To:  Members of the  Finance  Committee

From:  County Administrator  Alayne Krause

Date:  September  20, 2023
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

01092  County Administrator
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 302,932- 365,345- 378,380- 395,738- 395,738- 197,868- 395,738- 408,723- 12,985- 3.28
   411000  Property Tax Levy 302,932- 365,345- 378,380- 395,738- 395,738- 197,868- 395,738- 408,723- 12,985- 3.28

  410000  Taxes 302,932- 365,345- 378,380- 395,738- 395,738- 197,868- 395,738- 408,723- 12,985- 3.28

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 1,113-

  420000  Intergovernmental Re 1,113-

  460000  Interest and Other R
   466000  Other Miscellaneous
    466125  Miscellaneous Reim 269- 340- 170- 34- 34- 34 100.00-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 269- 340- 170- 34- 34- 34 100.00-

  460000  Interest and Other R 269- 340- 170- 34- 34- 34 100.00-

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   476000  Other Interdepartme
   476000  Other Interdepartme 56-

  470000  Interdepartmental Re 56-

 400000  Revenues 304,370- 365,685- 378,550- 395,772- 395,772- 197,868- 395,738- 408,723- 12,951- 3.27
52

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XS6Jxq6j7kwu5DsXvYffcOb7aViciCmYp3Rt0HwBB6Zx3EEXPe24=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aGPJ3n6nmRS09A62OtJ%2FOlTqMlb0sV2Pkf30Tm7ScH0%2Fngs91RmU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BmhvI5aSGOK%2FFVFzAkSxPi1baW4e0KUXB6EZ4RBswhE1VacF4GmY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MK7yL35ueP9Op%2Fdofe5jByvtfRPc2PdQxCAaySsHIhnFqWRT6aZ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EwolkojKhcdGcHS9HW%2BNXvBRs9uWXOuEa4m0jcUANSaW6vHXMh0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KyZYfaa33XaFzpPMowZ2rsah07ReYAn3r18v%2BjAiilKSPicH2w1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0lnXBxVgIz0%2FFs8XIS%2FBbqSK2ShO3auG1V8S4BiUqJ0PqJnck%2BuX0=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 229,745 267,800 310,729 352,644 352,644 95,518 193,036 353,409 765 .22
    511100  General 229,745 267,800 310,729 352,644 352,644 95,518 193,036 353,409 765 .22

    511800  Temporary Help
    511800  Temporary Help
   511000  Wages 229,745 267,800 310,729 352,644 352,644 95,518 193,036 353,409 765 .22

   512000  Benefits
    512100  General
     512105  Social Security 16,111 19,185 22,472 26,096 26,096 7,350 15,700 25,930 166- .64-
     512110  Retirement (Emplo 15,291 17,982 20,430 23,980 23,980 4,948 10,896 24,179 199 .83
    512100  General 31,402 37,167 42,903 50,076 50,076 12,299 26,596 50,109 33 .07

    512800  Temporary Help
    512800  Temporary Help

   512000  Benefits 31,402 37,167 42,903 50,076 50,076 12,299 26,596 50,109 33 .07

  510000  Personnel Related Ex 261,147 304,967 353,632 402,720 402,720 107,817 219,632 403,518 798 .20

  530000  Operating Expenses
   531000  Purchased Services
    531800  Utilities
     531840  Telephone - Cellu 878 1,023 1,521 1,550 1,550 263 596 1,550
    531800  Utilities 878 1,023 1,521 1,550 1,550 263 596 1,550

   531000  Purchased Services 878 1,023 1,521 1,550 1,550 263 596 1,550

   532000  Repair & Maintenanc
    532100  Maintenance Servic
    532100  Maintenance Servic 4,831 53
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Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    532200  Maintenance of Equ
     532225  Office Equipment 114 150 150 50 100 50- 33.33-
     532230  Vehicle 734 217 1,379 470 470 470- 100.00-
    532200  Maintenance of Equ 848 217 1,379 620 620 50 100 520- 83.87-

   532000  Repair & Maintenanc 5,679 217 1,379 620 620 50 100 520- 83.87-

   533000  General Operating
    533100  Advertising and Pr
    533100  Advertising and Pr

    533200  Travel and Meals
     533205  Mileage - Employe 330 330 50 50 280- 84.85-
     533215  Meals - Employee 127 278 100 100 40 250 150 150.00
     533220  Lodging - Employe 1,625 164 3,878 2,650 2,650 417 650 3,950 1,300 49.06
     533235  Commercial Trans. 407 1,088 500 500 1,400 900 180.00
     533245  Seminars and Trai 984 275 2,040 1,730 1,730 49 750 2,520 790 45.66
    533200  Travel and Meals 3,144 439 7,283 5,310 5,310 466 1,490 8,170 2,860 53.86

    533300  Dues
     533305  Membership Dues 777 593 900 1,000 1,000 400 1,100 100 10.00
    533300  Dues 777 593 900 1,000 1,000 400 1,100 100 10.00

    533500  General Supplies
     533505  General 354 526 437 600 600 37 500 600
    533500  General Supplies 354 526 437 600 600 37 500 600

    533700  Office Supplies
     533705  Office 354 292 306 250 250 105- 200 300 50 20.00
     533725  Postage 34 99 15 50 50 1 20 50
    533700  Office Supplies 388 391 322 300 300 104- 220 350 50 16.67

    533800  Maintenance Suppli
     533825  Fuel - Gasoline 1,683 1,548 2,283 1,920 1,920 1,920- 100.00-
    533800  Maintenance Suppli 1,683 1,548 2,283 1,920 1,920 1,920- 100.00-54
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533870  Books & Periodical
     533875  Subscriptions 333 352 499 520 520 80 170 190 330- 63.46-
    533870  Books & Periodical 333 352 499 520 520 80 170 190 330- 63.46-

    533900  Other
     533928  Computer Sys $500 1,097 1,269 1,709
     533930  Equipment Under $ 7 37
     533951  Employee Recognit 2,178 3,012 1,240 2,250 2,250 2,000 2,250
    533900  Other 3,283 4,281 2,987 2,250 2,250 2,000 2,250

   533000  General Operating 9,962 8,130 14,710 11,900 11,900 479 4,780 12,660 760 6.39

   534000  Fixed Charges
    534100  Rentals
    534100  Rentals 93

    534200  Insurance
    534200  Insurance

   534000  Fixed Charges 93

  530000  Operating Expenses 16,613 9,371 17,610 14,070 14,070 742 5,426 14,310 240 1.71

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 29,647 32,755 45,142 61,764 61,764 5,770 12,000 65,148 3,384 5.48
     551110  Dental Insurance 791 650 950 1,300 1,300 25 200 1,300
     551115  Group Life Insura 129 149 182 198 198 50 100 196 2- 1.01-
     551125  Worker Compensati 181 211 255 277 277 70 140 242 35- 12.64-
    551100  Benefits - General 31,627 33,765 46,530 63,539 63,539 5,914 12,440 66,886 3,347 5.27

   551000  Employee Related In 31,627 33,765 46,530 63,539 63,539 5,914 12,440 66,886 3,347 5.27

   551900  Insurance Charges 55

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IEwyNxFPpCnOkWB8XnlkRfSMEd818SaJTT3FiEMF9t2c8H9GYJoM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0lXQ4v0nt3y0Y63mVyYlcmfETWcS0bdm3PHWSdvOuSy%2FQKIIEEgTw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qiF861VS0cKKm7ZXXy%2FHSIptlfbzor3JT%2FQkckAwLYPBD8GIOhP4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CJYYoXSjIN2hx0DU%2FtfU4GwEhqdpzwc2QDbinPI5hVCjLc%2BFfp1E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GAn0vPFLsYBCSDNRX15RCt6vslNAEgToTafp47Rlqb9bQrJjUew4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RY2B4dC1h0qqq4D3m%2BuxD2HSmplPz2Fa1ySkqlbMl1g%2BGG1cHe2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QRQbVv7GGg9%2FkR2wp9MqetxheB%2B29gKS6KNmWCCcBIR7oNHbp74o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05pGUVeEE6x6XkQT%2BBNYzgKJbAxdb1P0kJAzdXeqwDAkT3a19U6lQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uZqq8Ou8mJmzIZRECRvifcv75WrDweYR777VW%2BExI4ySQgQx%2B2J0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ufjeLddJNXXwTpMcD7rzrecnLWBU0yfv0qJaPHj6%2BYStNBeX4heM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hYPAr840NHK3unavoC9LU6FsdzHln2Y26waxiqgqYiYSM5i5aDxE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uOd1WjzH6tFvCm4DADBcgHmF4UKNqABkFydAdfU1mN6xHQfPBcWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Kk2XugPJ6oGIg0R9IXW90ezBhHEaMnfj8ZsaFNgnat3qdNT1Si98=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sZJMQFHwMf9%2Fr09OWTB73dyZlRzy2v240SxU2PcRZcZZeLsLlngU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03vsJfYb6hqFLgFEApeIXPAPJH26E0ICaf1XChHo2icqa8om%2BGwgU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34woJg2r0nzRfRIqRGdkQGv5DwD8OuOf3%2F%2BQwM8ZvJB6k6mg0JKfc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0N8oh%2B8Gw4cudIyMVclf92U5rIZlXa38rAPTYxUGUI9ZSctroLrac=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03tqGHQNf0xnb1J4avpVACRFjy8lNO5qYVEdEt9txjh2x7mv%2FcQ3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3JglMdpbTnoQR5JEJU9%2BjCfug8roQn94J4Fybb52HfXNiKEXN%2B8No=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hBGD0YSiq%2BebDue610ZuRXIS5%2B9eKwLnW%2FF5FhFRIIVvwzTCReg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21NzLYHu9yCiQPbj4F%2FpJ4bbJVNM9RzqY5b5GexfSt02vsmNogj8I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36J%2FYjTV1lOdg%2Fk7ZKVQ2EH33FFuRujAXz6FHOxLrwEH9ZeWhG1WM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hFE328RVGWeGC7LotXo46SG1KDfDbwPZ8%2F%2BWGzYAZfGtHu26odsY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16rOMLvVZv3c3h31I6rXyimIZp0XWEA3yq02BWKrymgNweRcdDOJk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HPaT2Hl3e3oOJCSzZciquWcV8PdmnzSRk2bq8j%2BlwkfB2z8C5KBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K88cSdxynQehar54vpkRTxWbA9dxHFjP7AfisAf%2BPnjieb41UuBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U8ZTLug4bW5sODg9JpbmYgoHoT1xt3ovWpluO3FJus8pp7Wq%2FnIg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YCRyUzBO9NRUze4Gzce3czOQtx7awzW1aRYk4AHz0RZtkUyPrJ34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23qPQYx8C93bqbdbaOJQrLQJaHrVnTJM7Lit7y3XfeMzDGeJO57F4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EEW1DBpSqqlEbI8%2BCcmeSjpZJFRyZetaDzrcDSDdynnZ%2F0NwZNPQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Dh1P5PvENsAZaHO4x%2FjRrFVJ2gXuqpldSZmuXVEzyzbDcs6hh9W4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XRzmO5tvVVlaXVtWKXF4LpujQagrgUB9bcQoc1gv0zlhqjaRcZ9Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QPMVjli5fOWp9MPAKuRnQEQg59LONM7N3WJ0FWuRvstJZz1h8Obc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NqNJ39J9%2F4sYXl5uUVSbUM330ZFKo0OoXZWSWKSpXNgfk4qGOSAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25HNYWByCP67NFbe3SYdNTYK7a3rZeoqEQqlMCsn0PoCvR8SwUYpk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1l9%2B5zyk7drYIV1W0KlKohZjcw54XGhPo%2BM8B%2BdhcHJbipVFkN8kc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RD5wNwKNE2WIvTZj54Xelgx9HrNo3o%2B2mVQ6E2FA4kvz0%2FMtu9MQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KKIB8W6KgQOG2dgq0x6BXVGf%2BJselq1KVhYxAKxrA7vVPA3IevhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nKvg0OWob5KYqqwr0JFzGfOHFUUv13Ql%2FbxKj0xXiSviauol1oZQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EJXLSjy%2FNraWEfFLIdi8EG4WcLEkCt9BPLIy1zO2ASuUxfvZJN4U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pG5LLnkDZfx85CrW7BSStmqYv5j2j5FUiaICgaV7EWV9hFBMOBV8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Z1WVQT9U4%2BDeRXPo0hSmZEJbo6RzFGQ8jmVhV9g%2BbyDluAJyJWLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZqbZFiyT6CP2TuGsx4uA599lH6L29aOp2BoWDfULaEfRjf67703E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vUwTKsaoBftLS2ZJfzRRRlGNMhY7cvCB6pRwSns%2BJtYKMJ75Lg64=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3teFI44KYGXQRGjhwyU%2Fjl2OUJbAYjoURHd%2BaxCblxqQ%2Bb8oEPvu8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XdE6nGSULn4K1C%2B6Iy5at%2BsCpCDPHp7Ang2uI9NwjfR9XxEoC9o0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v2qq6%2FRKPJl7Cw6EkDP3DBWT68LDntfKexlyR%2Br6eapZ6h83QXUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BfcRazY80Fti2F%2FTwUDIJneunR2rwNlJfuq7X3bMspZY4%2BujZO%2BM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GqzYDyoWxXGtLuSO2eEH1IldH1lDHTeWvYDUl0NDeIrlE5BWttGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IRz7jFIK5A%2B9YyRhMNUaxF3%2B2l8jwt3DZYcuJGs%2FimfC1GK8epQw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0B423%2B%2FQTR0aAU9HPqb7U2UsmPu97pV1QLunc9HbVbu%2FQ8ldrWiKs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xEkXUlaZ2PZnbCF8SefqdmSxx6%2F5zJ%2FquDDMuRU7TeCeCLeB%2F1Dc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xFE5Jm610bSmKbGfPcwcHzFPyQRPLFJt%2FjoXQBudvA9BO5fwZY5s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38z666RLsakqzYUaQs3UuEVHIDhbUiPfmJAZywh1fnfvfboUpZL0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2B8gb5fUcsYIM23eAejlipGPWpxxl8Jz65me1o5mHdn2C8NVyezmI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WIpGGKYG0IFzsqP14DZeDKCsGRbMA5bmO3u1M82p2VOEqJlLA7so=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2fA5D1Y3BCHU5nS7rX65X2QxGHvKpgqERGEwaSc%2Fni64hhlEJVO3A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3z8%2F2bBmKmg9myIx5gG%2FLWTtTqBVFtsE005yyIgP03vW%2B1S7%2BNRbU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0S0n1Cl6BV8%2F2v2Lm2hsT31qiQjN1HJgPGfQuSxGpg2zJ%2BgoT2X64=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SvbhDDUtor%2By9677X2ZKG6YPPWdE6R2sVdWUF%2BZA3SDDuXUI1xbY=


R551470A 18:37:288/16/2023County of Sheboygan
5Page -

Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    551905  General Liability 497 482 641 662 662 331 662 686 24 3.63
    551915  Auto Insurance
    551915  Auto Insurance

    551920  Property Insurance 246 304 327 319 319 160 319 325 6 1.88
    551930  Deductible Escrow 64 60 86 103 103 52 103 124 21 20.39
   551900  Insurance Charges 807 846 1,054 1,084 1,084 542 1,084 1,135 51 4.70

   552000  Repairs & Maint Cha
    552100  Repairs & Maint Ch
     552120  Vehicle Repair/Ma 270 40 942 200 200 200- 100.00-
    552100  Repairs & Maint Ch 270 40 942 200 200 200- 100.00-

   552000  Repairs & Maint Cha 270 40 942 200 200 200- 100.00-

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 380 375 376 334 334 167 334 362 28 8.38
     553135  Printing & Duplic 463 761 531 350 350 62 200 350
     553150  Data Processing S 8,445 7,725 12,139 10,117 10,117 5,058 10,117 15,281 5,164 51.04
    553100  System Operation C 9,289 8,861 13,045 10,801 10,801 5,287 10,651 15,993 5,192 48.07

   553000  System Operation Ch 9,289 8,861 13,045 10,801 10,801 5,287 10,651 15,993 5,192 48.07

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm 2,495

   556000  Other Interdepartme 2,495

  550000  Interdepartmental Ch 44,489 43,511 61,571 75,624 75,624 11,743 24,175 84,014 8,390 11.09

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation 56
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  580000  Debt Service
   582000  Interest
   582000  Interest

  580000  Debt Service

 500000  Expense/Expenditure 322,248 357,849 432,813 492,414 492,414 120,302 249,233 501,842 9,428 1.91

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 1,879- 983- 8,412-
   631900  LFRF - General Fund 9,429- 1,269- 45,874- 96,642- 96,642- 104,925- 8,283- 8.57
  630000  Opt'g Transfers from 11,308- 2,252- 54,286- 96,642- 96,642- 104,925- 8,283- 8.57

 600000  Other Financing Sourc 11,308- 2,252- 54,286- 96,642- 96,642- 104,925- 8,283- 8.57

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   726000  Oper'tg Transf to I
   726000  Oper'tg Transf to I

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 6,571 10,088- 23- 77,566- 146,505- 11,806- 11,806-
 800000  Net Position
  820000  Fund Balance
  820000  Fund Balance

 800000  Net Position

01092  County Administrator 6,571 10,088- 23- 77,566- 146,505- 11,806- 11,806-
Current Change in Fund Balance 6,571 10,088- 23- 77,566- 146,505- 11,806- 11,806-

57

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16wBn143SitYeA1cDtRM4JOqhvKFd3TpHUn%2B%2FioMxVC8uVdK92Ah8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UtyRD19VutXZX5wNfHKMiU13QX4ILJk8sw94zctx5R0tTZX2cL9k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SSdNzQRq%2Fj7hhskZUBgryJqwp9O3AhLiHpR7iLq%2BetejLt9RMwFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17kmaQzWz%2B99NYDn1XtCR2R3ngO%2B%2FNDHTlLWT7%2BIhGtZrrtAg6pZk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Gp1g6RqjlT91k6eqayguoQvO%2B65S4CzAIXt29%2BHMLEOXGRBcSBzY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T0xsAdVESA0rcRcxwweTAMPIukXRJjMn2UhXs1xKkwXS8%2F7aNQMI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20R4TPqAKidk0vOkqMVfhgH6qT7pmXGwP4WKPk3caXimr39%2FIDKNA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MOgpgNiW7FFLvp82OM014WTXQKdXvq6aTfcP5zvuWMjvgwdAU6Qc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LqOgTuCuO%2BqNQ3We%2FI6zOl03GB4TSdhIETmv%2FYG0qEwrrGt0JW%2Fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ua5yxZpph5aDosokOldy3M4QaXNIEHAdArjhHvWTW%2FCpXe%2F809kU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zNk7NFhw02xXeWAz5yQ2tyk01HVH0pfv0RXs2Qm%2F36wpNslWccv8=


Sheboygan County Table of Organization
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Special Notes

-Chapter 2 Rules of Order – Committee Structure
-The Executive Committee membership includes County Board 
Chairman, County Board Vice-Chairman and three members 
elected by the County Board.
-Every County Board Supervisor is assigned a minimum of one committee.
-The County Board Chair makes all Committee assignments with the support of
the Executive Committee and subject to confirmation of the County Board.
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2024 Travel and Training Requests

Department: _______________________________County Administrator

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Counties Assoc.         Policy 

Exchange
Madison 2 25.00           15.00           600.00         300.00         940.00         No Yes

March
Nt'l Counties Assoc.        Annual 

Conference
Wash. DC 1 110.00         1,500.00      700.00          530.00         2,840.00      No Yes

September
WI Counties Assoc.       Annual 

Conference 
WI Dells 2 25.00           15.00           550.00         400.00         990.00         No Yes

October
International County Managers 

Assoc. Annual Conference
Tampa 1 110.00         1,300.00      700.00          790.00         2,900.00      No Yes

2024
Misc. Professional Development 

Training
Unknown 3 500.00         500.00         No Unknown

-               

-               

-               

-               

Object 

Account 

Total

50.00           250.00         3,950.00      1,400.00       2,520.00      8,170.00      

Grand Total 8,170.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 

with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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Liaison Committee Budget Sign Off 2024

Department County Board

Liaison Committee Executive

Committee Chair Vern Koch

Targets Set by Finance Committee

Levy $ -246,921

Transfer Out $ 0

Transfer In $ 0

Equity $ 0

Department Budget Requested

Total Revenue $ -246,921 Note: amount should be negative 

Total Expense $ 246,921 Note: amount should be positive

Transfer In $ 0  

Transfer Out $ 0

Equity $ 0  

     Variance $ 0

Note: Variance should be zero = meets budget target; or

          Variance is a negative number = under budget; excess funds

Signatures:

Committee Chair Date

Department Head Date

Note: If the liaison committee supports one or more exceptions to the 

target; a letter of justification and a completed and approved Additional 

Levy Request form must be submitted with this form.  The amounts are 

not to be included in the totals above.

8/21/23

8/21/23
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SHEBOYGAN COUNTY 
 

Vernon Koch 
County Board Chairman 

 

 

 

Telephone  (920) 459-3103 

 

Administration Building 

508 New York Avenue - Room 311 

Sheboygan, WI  53081-4126 

 

Vernon.Koch@SheboyganCounty.com 

 

 

 

To:  Members of the Finance Committee 

 

From:  County Board Chairman Vernon Koch 

 

Date:  September 20, 2023 

 

Re:  Proposed 2024 Budget for the County Board 

______________________________________________________________________________ 

 

Enclosed is the proposed 2024 budget for the County Board for your review and consideration.   

 

Department Goals - Sheboygan County is governed by a 25-member County Board of 

Supervisors elected by district to set policy and provide direction.  Sheboygan County’s mission 

is to provide courteous, responsive, efficient and effective services to those we serve.   

 

Proposed Budget - The budget proposal meets the established levy target of $246,921. 

 

Highlights - The most significant fiscal changes to the budget are:  

• Increase of Information Technology allocation.   

• Decrease in advertising due to opting out of optional 3rd year of contract.  

• Decrease of mileage and per diem expenses based on 5-year averages.  

 

There are no capital outlay, furniture, or additional levy requests.  

 

Closing - I want to thank and acknowledge County Administrator Alayne Krause for her work 

preparing the County Board budget.  We have discussed the proposed budget with the Finance 

Director and the budget was unanimously approved by the Executive Committee. We appreciate 

the Finance Committee’s consideration and support.   

 

Thank you. 
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00186 County Board
400000 Revenues

410000 Taxes
411000 Property Tax Levy

411100 Property Tax - Rea 226,732- 234,752- 226,345- 230,280- 230,280- 115,140- 230,280- 246,921- 16,641- 7.23
411000 Property Tax Levy 226,732- 234,752- 226,345- 230,280- 230,280- 115,140- 230,280- 246,921- 16,641- 7.23

410000 Taxes 226,732- 234,752- 226,345- 230,280- 230,280- 115,140- 230,280- 246,921- 16,641- 7.23

460000 Interest and Other R

466000 Other Miscellaneous
466200 Employee Reimburse

466200 Employee Reimburse

466000 Other Miscellaneous

460000 Interest and Other R

470000 Interdepartmental Re
473000 System Operation Re
473000 System Operation Re

476000 Other Interdepartme

476000 Other Interdepartme

470000 Interdepartmental Re

400000 Revenues 226,732- 234,752- 226,345- 230,280- 230,280- 115,140- 230,280- 246,921- 16,641- 7.23

500000 Expense/Expenditure
510000 Personnel Related Ex

511000 Wages
511100 General

511105 Regular 125,340 127,732 132,867 135,340 135,340 62,151 132,500 139,265 3,925 2.90
511100 General 125,340 127,732 132,867 135,340 135,340 62,151 132,500 139,265 3,925 2.90
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

511800 Temporary Help

511800 Temporary Help
511000 Wages 125,340 127,732 132,867 135,340 135,340 62,151 132,500 139,265 3,925 2.90

512000 Benefits

512100 General
512105 Social Security 9,226 9,447 9,508 10,009 10,009 4,549 10,009 10,296 287 2.87

512110 Retirement (Emplo 1,950 1,740 1,716 1,859 1,859 845 1,859 2,047 188 10.11
512100 General 11,177 11,186 11,224 11,868 11,868 5,394 11,868 12,343 475 4.00

512000 Benefits 11,177 11,186 11,224 11,868 11,868 5,394 11,868 12,343 475 4.00

510000 Personnel Related Ex 136,517 138,918 144,091 147,208 147,208 67,545 144,368 151,608 4,400 2.99

530000 Operating Expenses

531000 Purchased Services
531800 Utilities

531800 Utilities

531000 Purchased Services

532000 Repair & Maintenanc

532200 Maintenance of Equ
532200 Maintenance of Equ 100

532000 Repair & Maintenanc 100

533000 General Operating

533100 Advertising and Pr
533105 Advertising 13,213 18,813 47,250 38,700 38,700 38,700- 100.00-

533100 Advertising and Pr 13,213 18,813 47,250 38,700 38,700 38,700- 100.00-

533200 Travel and Meals
533205 Mileage - Employe 14,600 9,394 14,600 18,250 18,250 6,610 14,720 15,400 2,850- 15.62-

533215 Meals - Employee 148 67 32 100 100 34 68 10063
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

533220 Lodging - Employe 3,237 1,476 4,481 5,494 5,494 2,084 4,100 5,027 467- 8.50-
533235 Commercial Trans. 205 30 550 550 34 34 400 150- 27.27-

533245 Seminars and Trai 2,904 3,736 3,525 3,730 3,730 600 3,060 3,730
533200 Travel and Meals 21,094 14,673 22,667 28,124 28,124 9,362 21,982 24,657 3,467- 12.33-

533300 Dues

533305 Membership Dues 16,387 16,387 16,387 16,407 16,407 16,387 16,387 16,387 20- .12-
533300 Dues 16,387 16,387 16,387 16,407 16,407 16,387 16,387 16,387 20- .12-

533500 General Supplies

533505 General 1,548 1,979 1,344 1,600 1,600 1,370 1,600 1,600
533500 General Supplies 1,548 1,979 1,344 1,600 1,600 1,370 1,600 1,600

533700 Office Supplies

533705 Office 113 26 170 200 200 240 240 200
533725 Postage 13 1 24 25 25 3 15 25

533700 Office Supplies 126 27 194 225 225 242 255 225

533870 Books & Periodical
533870 Books & Periodical 171

533900 Other
533900 Other 1,776

533000 General Operating 54,316 51,878 87,842 85,056 85,056 27,361 40,224 42,869 42,187- 49.60-

534000 Fixed Charges

534100 Rentals
534100 Rentals 69

534000 Fixed Charges 69

530000 Operating Expenses 54,485 51,878 87,842 85,056 85,056 27,361 40,224 42,869 42,187- 49.60-

550000 Interdepartmental Ch

551000 Employee Related In 64
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

551100 Benefits - General
551115 Group Life Insura 70 72 73 68 68 34 68 70 2 2.94

551125 Worker Compensati 102 106 109 100 100 49 100 99 1- 1.00-
551100 Benefits - General 2,584 177 182 168 168 83 168 169 1 .60

551000 Employee Related In 2,584 177 182 168 168 83 168 169 1 .60

551900 Insurance Charges

551905 General Liability 412 413 415 396 396 198 396 410 14 3.54
551920 Property Insurance 1,401 1,733 1,787 1,744 1,744 872 1,744 1,777 33 1.89

551930 Deductible Escrow 53 52 55 61 61 31 61 73 12 19.67
551900 Insurance Charges 1,865 2,198 2,257 2,201 2,201 1,101 2,201 2,260 59 2.68

552000 Repairs & Maint Cha

552100 Repairs & Maint Ch
552100 Repairs & Maint Ch

552000 Repairs & Maint Cha

553000 System Operation Ch
553100 System Operation C

553105 Telephone 379 375 376 334 334 167 334 362 28 8.38
553115 Telephone - Long 2 1 1 1 1 1 1

553135 Printing & Duplic 676 1,290 1,000 1,000 648 750 750 250- 25.00-
553150 Data Processing S 29,376 30,564 30,549 33,012 33,012 16,506 33,012 48,902 15,890 48.13

553100 System Operation C 30,436 30,940 32,215 34,347 34,347 17,322 34,097 50,015 15,668 45.62

553000 System Operation Ch 30,436 30,940 32,215 34,347 34,347 17,322 34,097 50,015 15,668 45.62

556000 Other Interdepartme
556100 Other Interdepartm

556100 Other Interdepartm

556000 Other Interdepartme

550000 Interdepartmental Ch 34,886 33,315 34,655 36,716 36,716 18,505 36,466 52,444 15,728 42.8465
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

560000 Capital Outlay

566000 Office Furniture &
566000 Office Furniture &

560000 Capital Outlay

570000 Depreciation

575000 Machinery & Equip D
575000 Machinery & Equip D

570000 Depreciation

580000 Debt Service
582000 Interest

582000 Interest

580000 Debt Service

500000 Expense/Expenditure 225,888 224,112 266,588 268,980 268,980 113,411 221,058 246,921 22,059- 8.20-

600000 Other Financing Sourc

630000 Opt'g Transfers from
631900 LFRF - General Fund 12,600- 15,750- 47,250- 38,700- 38,700- 38,700 100.00-

630000 Opt'g Transfers from 14,300- 15,750- 47,250- 38,700- 38,700- 38,700 100.00-

600000 Other Financing Sourc 14,300- 15,750- 47,250- 38,700- 38,700- 38,700 100.00-

700000 Other Financing Uses
720000 Transfer to Other Fu

726000 Oper'tg Transf to I
726000 Oper'tg Transf to I

720000 Transfer to Other Fu

700000 Other Financing Uses
66
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-YrAverage
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

Subtotal 15,144- 26,390- 7,007- 1,729- 9,222-

800000 Net Position
820000 Fund Balance

820000 Fund Balance

800000 Net Position

00186 County Board 15,144- 26,390- 7,007- 1,729- 9,222-
Current Change in Fund Balance 15,144- 26,390- 7,007- 1,729- 9,222-
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Sheboygan County Table of Organization

Executive Committee

Special Notes

- Chapter 2 Rules of Order – Committee Structure

-The Executive Committee membership includes County Board

Chairman, County Board Vice-Chairman and three members

elected by the County Board.

- Every County Board Supervisor is assigned a minimum of one committee.

- The County Board Chair makes all Committee assignments with the support of

the Executive Committee and subject to confirmation of the County Board.

 2022
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Committee
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UW-Extension
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Transportation 

Committee

Transportation

 Airport

Law Committee

Sheriff
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District Attorney
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Family Court 

Property 

Committee

Building Services

UW-Sheboygan

Health Care Center 

Committee
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Administrative Assistant
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2024 Travel and Training Requests

Department: _______________________________County Board

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Counties Assoc.           

Policy Exchange
Madison 2 600.00$       300.00$       900.00$       No Yes

March
National Counties Assoc. 

Annual Conference
Wash. DC 1 100.00$       1,067.00$    400.00$        530.00$       2,097.00$    No Yes

September
WI Counties Assoc.           

Annual Conference 
WI Dells 12 3,360.00$    2,400.00$    5,760.00$    No Yes

June Leadership Forum Sheboygan 25 500.00$       500.00$       No No

2024 Meetings Various 25 15,400.00$  15,400.00$  No Unknown

Object 

Account 

Total

15,400.00$  100.00$       5,027.00$    400.00$        3,730.00$    24,657.00$  

Grand Total 24,657.00$  

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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SHEBOYGAN COUNTY 
 
Alayne Krause, Interim Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

To: Finance Committee 

  

From: Alayne Krause , Interim HR Director 

  

Date: September 20, 2023 

 

Re: Proposed 2024 Budget for Human Resources  

______________________________________________________________________________ 

 

Enclosed is the 2024 Human Resources Department budget request.  The levy allocation is 

$660,015 and the budget meets the target.   

 

Department Goals 

• Continued focus on Recruitment and retention 

• Training for new employees in HR department 

• Review employees’ wages with regard to market competitiveness and compression issues 

• Successful implementation of Tyler Munis in cooperation with Finance Department 

• Assess and revise HR Processes and Procedures 

 

Key Performance Measurements 

• Recruitment and Onboarding 

• Wellness Participation 

• Customer Satisfaction  

 

Highlights   

• Decreases in several accounts to more closely reflect 5-year averages 

• One computer replacement request 

• No capital outlay or additional levy requests 

 

Staffing  

• The Sheboygan County Board approved the use of American Rescue Plan Act (ARPA) 

funding for a Human Resources Generalist position to recruit difficult to fill positions.  

• The Human Resources Manager position is currently vacant. 

 

The budget was unanimously approved by the Human Resources Committee. Thank you for your 

consideration and support.  
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Measurement 1 Measurement 2
Description of measurement Description of measurement

Applications per hire Wellness initiatives for Sheboygan County employees

What is being gauged, measured? What is being gauged?

Effectiveness of recruiting efforts Frequency and participation in wellness initiatives

How is it being monitored/measured? How is it being monitored/measured?

Tracked through NeoGov Internal metrics, Marquee Dashboard and employee feedback

Outcomes? Outcomes?

In 2022, 154 positions were posted with 2431 applications received. This is 
an increase of 12 positions and decrease of 229 applicants over last year.  

YTD 2023, 93 positions posted with 1365 applicants.  

Participation in quarterly challenges remains low, however with the 
reorganization of the Wellness Committee we are optimistic that participation 

will increase.

How is it enhancing our operations/success How is it enhancing our operations/success 

It remains status quo and follows state and national hiring trends. Employee wellness drives and health insurance costs

Decisions made from the information Decisions made from the information

Target recruiting tools and resources to most productive sources. Information provided from vendors regarding offerings are taylored to be more 
impactful.

Measurement 3 Measurement 4
Description of measurement Description of measurement

Employee satisfaction 

What is being gauged, measured? What is being gauged, measured?

Employee satisfaction with Human Resources services and response time

How is it being monitored/measured? How is it being monitored/measured?

Employee satisfaction survey 

Outcomes? Outcomes?

Due to the reorganization of the Human Resources Department, this 
measurement was placed on hold and will be revisited and redesigned upon 

full staffing.

How is it enhancing our operations/success How is it enhancing our operations/success 

This will provide responsive customer service to our employees

Decisions made from the information Decisions made from the information

Training opportunities are identified to ensure timely, consistent and 
accurate information is provided to all employees.

Performance Measurements

Human Resources Department

Outcomes Based - Measuring/Assessing Programs
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00199  Human Resources Departm
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47
   411000  Property Tax Levy 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47

  410000  Taxes 607,322- 606,807- 622,601- 637,885- 637,885- 318,942- 637,885- 660,015- 22,130- 3.47

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
    451400  Other General Gove

   451000  General Government

   452000  Public Safety
    452100  Law Enforcement
    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S

  460000  Interest and Other R
   463000  Property Sales
   463000  Property Sales

   466000  Other Miscellaneous
    466125  Miscellaneous Reim 346- 7- 1,265- 5- 5-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 346- 7- 1,265- 5- 5-

  460000  Interest and Other R 346- 7- 1,265- 5- 5-73
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   476000  Other Interdepartme
    476110  Employee Wages & R 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67
   476000  Other Interdepartme 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67

  470000  Interdepartmental Re 81,265- 114,789- 63,238- 71,420- 71,420- 35,710- 71,420- 128,320- 56,900- 79.67

 400000  Revenues 688,933- 721,603- 687,104- 709,305- 709,305- 354,657- 709,310- 788,335- 79,030- 11.14

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 371,332 363,267 377,648 438,187 438,187 139,608 335,059 475,561 37,374 8.53
     511110  Overtime 351 200 243
    511100  General 371,683 363,467 377,892 438,187 438,187 139,608 335,059 475,561 37,374 8.53

    511200  Social Worker
    511200  Social Worker

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 371,683 363,467 377,892 438,187 438,187 139,608 335,059 475,561 37,374 8.53

   512000  Benefits
    512100  General
     512105  Social Security 26,914 26,313 27,677 32,427 32,427 10,001 24,000 35,191 2,764 8.52
     512110  Retirement (Emplo 22,758 24,408 19,910 29,797 29,797 7,510 18,024 32,814 3,017 10.13
    512100  General 49,672 50,721 47,587 62,224 62,224 17,510 42,024 68,005 5,781 9.29

    512800  Temporary Help 74
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    512800  Temporary Help

   512000  Benefits 49,672 50,721 47,587 62,224 62,224 17,510 42,024 68,005 5,781 9.29

  510000  Personnel Related Ex 421,355 414,188 425,478 500,411 500,411 157,119 377,083 543,566 43,155 8.62

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 1,087 7,500 7,500 7,500
    531100  Professional Servi 1,087 7,500 7,500 7,500

    531800  Utilities
     531840  Telephone - Cellu 1,086 1,022 815 1,500 1,500 300 1,500
    531800  Utilities 1,086 1,022 815 1,500 1,500 300 1,500

    531900  Contracted Service
     531905  Contracted Servic 54,131 48,585 52,528 80,000 95,000 24,126 49,126 76,000 4,000- 5.00-
    531900  Contracted Service 54,131 48,585 52,528 80,000 95,000 24,126 49,126 76,000 4,000- 5.00-

   531000  Purchased Services 56,304 49,607 53,344 89,000 104,000 24,126 49,426 85,000 4,000- 4.49-

   532000  Repair & Maintenanc
    532100  Maintenance Servic
    532100  Maintenance Servic

    532200  Maintenance of Equ
     532225  Office Equipment 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-
    532200  Maintenance of Equ 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-

   532000  Repair & Maintenanc 4,456 3,037 3,144 5,000 5,000 1,840 3,680 4,000 1,000- 20.00-

   533000  General Operating
    533100  Advertising and Pr
     533105  Advertising 11,365 15,430 34,137 27,000 27,000 7,800 18,720 25,000 2,000- 7.41-
     533107  Advertising-Publi 15475
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Actual
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Amended
Budget 2023

Current Year
At June 30th

Current Year
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Dept Budget
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% Chge To
2023 Bdgt

    533100  Advertising and Pr 11,372 15,430 34,137 27,000 27,000 7,954 18,720 25,000 2,000- 7.41-

    533200  Travel and Meals
     533205  Mileage - Employe 261 138 750 750 51 151 300 450- 60.00-
     533215  Meals - Employee 37 300 300 30 100 200- 66.67-
     533220  Lodging - Employe 315 1,500 1,500 400 1,110 390- 26.00-
     533235  Commercial Trans. 2,999
     533245  Seminars and Trai 2,375 755 3,564 5,000 5,000 11 480 5,590 590 11.80
    533200  Travel and Meals 2,987 894 3,564 7,550 7,550 3,060 1,061 7,100 450- 5.96-

    533300  Dues
     533305  Membership Dues 468 429 254 900 900 25 425 878 22- 2.44-
    533300  Dues 468 429 254 900 900 25 425 878 22- 2.44-

    533450  Fees & Permits
     533465  Exam Fees - Physi 6,602 5,712 15,441 9,500 9,500 3,148 7,555 9,500
    533450  Fees & Permits 6,602 5,712 15,441 9,500 9,500 3,148 7,555 9,500

    533500  General Supplies
     533505  General 47 34 188 767
    533500  General Supplies 47 34 188 767

    533700  Office Supplies
     533705  Office 4,282 3,434 8,083 8,500 8,500 1,425 4,420 8,050 450- 5.29-
     533720  Shipping 9 35
     533725  Postage 372 122 596 500 500 33 200 400 100- 20.00-
    533700  Office Supplies 4,663 3,556 8,713 9,000 9,000 1,458 4,620 8,450 550- 6.11-

    533870  Books & Periodical
     533875  Subscriptions 20 20 20- 100.00-
    533870  Books & Periodical 20 20 20- 100.00-

    533900  Other
     533908  Miscellaneous Exp 1,276 380
     533928  Computer Sys $500 2,891 4,149 6,217 1,585 1,585 1,585 1,044 541- 34.13-
     533951  Employee Recognit 6,961 7,937 5,662 15,050 15,050 1,636 8,180 15,05076

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2C4NDJ07izmyhFzqo0gJJOmvchQtvL0Ljiwb%2BlGil6k35oePb0lpc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FSQ0qWxrAd7%2F6YvRxgv%2BuZEB5JhfCnUUDo85NVb0Tc%2F7LEocPgVo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VPrXZSdo4NHQKkV6wDsprhgRwStGvBestenGyicymSvxNSu67pt0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT261tYuK16qhGC0VavWDhlZSa39zGWNhmz%2F6PRpa9dDk2izjisPYIA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22pMiBIzsJF9asfk2nN%2BTrSMvty4BA2DVxczp0llFmZzA8ExOFv0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39yoFLsRguv%2FKa6dYytrCV%2FevL4aornLifoLDTMhWTjFP1Jh2VgEE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UgXtG2qHB%2FZaCH6m%2FLTpfMP7OHCuw%2Fkuq9iktgsac%2Bv8W1uGHW9I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IPIAzLQa7zfvpAveQoGDU%2B1wLcD407dAQQz8APg8cg0MIxxYLnME=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0grOwe60aLIeiZoysADenWDNoJp05PPkKYfiF8AQGEdxzAYyf3QhM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xsq6Ksegr0anVvilA8sCko%2BJe74xUeFaUB4QdhH4OtaN9r9t0jTA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0q6huK%2BcPodwsVBkZrbEXWgrMY0RAYNhvb42qAo0n3y1JvGLHf%2FB8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NccRGtag98sta4c6Wh3FgPoizaq6Z7eBQExbukR0hLGXRDuXL5M4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1k3fKMlSNp1V8jPUoyY91Etm%2B99IBh%2FqjfIFMjia2i3jFlNHRZA7A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B0QfhbK%2BwyMngZB1Gs7JVES9DhPeiwLAVMy%2Fc5W1QRCsxWIuZMF4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3m%2FX67jAnR5w7GkAbVrbAb5tGxyQVPuh7fOn%2Bgic%2BW3ARIZfZPDsM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1X06TI%2FpONnMqt7%2B9uLWRwdpnkY1FyaaJ1FwRu5%2F0rWqBcBvG%2B2kM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15xSblUA3vieqP1YSpuSr0TmAVz5PekNgWDGcoe7jtYgAag3NL9z4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2Fx1U0vz8tTCXX10rNGEgBaNJ6iKTM2NqEyS1uBVPZw%2BSJGMYoZWs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2Fe4GF1sa5GSHe3rJ8eVAabTBiywFOhlTUULxMnoFWfbpmZSev75U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Lfvu%2FJHPW3GdiVjwrnmJdW4GqW9WWVCHeukfHaR3Jp4x7p9%2BrtqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cx4f88GPh2VxLxWd7GZEGGrL5Iisk%2FixtBSQ3EVguoaTbYl%2B6scI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16t%2Blhl6H4nZAp6UVEHzXwpD2TZo9B6s3u56Hfp64jH7wxSLT6WLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kDebkfhcWwFxsvsZtZB2BDRfqyljoB%2BLp73UfcSetg4uFxPqUxtE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lnH3jttVaelYOKOiV3QDBx9WTLWD24cHr0NjOUnjV8unoON9EEYU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Gadk9EMW52kA7I4xqlBKh0zCzSYXay4RVAyJtJ4J5NP2sSTGZmq0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v0ZmFbFzVC%2F9A6kMDR831atPTZReFYyePecnOFGd2anBtShRliNk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0To3poKhMFMDNcvXwJv0dxwtYcXwcQpCuxVGjZr8ExHfh2nRFCjbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1F6LCaL0f5Fg56CzvacoMpOEhFrs07tiqemyPgLVfVQ2G3XzlCuaI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15ujxydG8ur5q67Wm7SvH1i2viF4hAmt%2FEOU9xaK48gF%2FCrlAq7I0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fuRjlwqmIkP0%2F4QVibbYNGKKg0Tetq%2FQ4O1tG5nu5%2BTyL8HfSTw8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3y4V72OA1j5lQgMshxrGOFXT7iOAVqD1qFRzMGZM%2BkUffw9yAnLak=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3R9GRcuji2GHwr5W9NcuXUoURYmHJI81IFk67Ha2wYMyzDCFmOHp8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ShRIV1lmkE0I4Z3gTTJ%2B8MyjoJP9WM7vzmBdWJ%2B8hOVlrssOYDgQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Pz%2BmN%2F2BPs%2FH%2B45f%2Ff3WTEE%2B4p9umXonoabHl112TWOphlziWqPQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1txlMOYWk4PGDb9iQSPMhwosrHdS4zNT5imoPdd5sfeNjXX6sckpo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vs0FqEO5SvMQ5BltfmwHz6PxoTLrF59JwIlzXXdnWjMZBcW95Kkc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wYe6pXI3Q6EOBkM2i3xYGwt09PonSyjBm4jWxI5l6vP8bmqxZFJ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT25VxF6esRoqsGyo9%2B6%2FVz2lWjRbFFVNCjahn6ftVQrSOnt%2F3cUicw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZQWcx6rn5pc4gYSM0Bezpc2rQ%2FcfJcNlPV%2FaoX7nS0nZXDbOyee8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tNxTRKBzYEEqezEy6j8C3cPfCfdf%2FfP%2BX1ntPbn6hZM7WyzbDIc0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11jkjr%2FYv6S0Cp3RBqW%2FvpKdlalqpt1tkkc9aX3sLBnq7qAVUaMw8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3p766%2FbqBR4HPUckbjvrFE4qs91GVhuPqHOcOm1t4y3jVtMiKzJ%2Fo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uk%2BLcXu%2FF1oDw%2F6LRrDTLH1lJ2iQkkVFfENfj7dKtu6riIL%2BDBPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34T7zQRcVMlI%2B8JtRXg2zfFSTE%2BI2pRMOzwj8IkZadxSmPF%2FX8MAg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fjKwXWOnBnDf2Ye4B1lAxctiEJUoKtycAUkBv0flvoqbpVZf8Xvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VkKO9lUU4F0riiIGwx23Jfkv2b4F9%2Frx46XE6SZrX5RJ6XAcheF0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3y%2FeyuLNc9gCYAN5i2WlDnGJCPbOuE21ZY26clm6ENeOwhT4ZsCIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12diEJUlKRkjSxMKjFXGJg8bvs03zdzZq4V9dcz1B%2FALO7fWLhVnw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZSj%2FRQB02ds682yKsklA2oXnO2nzAxnSVcSlobcS%2Bqr9v%2BpQ7H7g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XJqXoXN0cSCpDqVs3UZzU98gIHpvM%2F%2BURBYAnPBNH63vl9VMFROY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1u%2FhFkYj936WiXE8xwZGGJKI0V1Bj11ymQgCtafUxnf71sPZk9Xk4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35MrSx4%2F9r4fKIlC2odEZFpVH2QgVFrolBslFD7ythe7yns6pzOuU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18eHBVJjmiwA2R68JznmM8loUviypZlITPVounv9pHczu4IAopPBM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bYJi4RofPjtOlCuSDrkJZxoYU9CV6BEimgGKCAAmVyA9OZ74qtGQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0v5UzcxtTOVrB2KmE7nZhC7ck5OatjKRMg9fdENuzgAe5zVEdpw7s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kOW27KZrO8lnJUjObyrKFi%2B07mKQlAhbA7v4hCB9m%2F%2BfGsfPAxjw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2R5ehePs%2F3G3zShREhWsrgW27wUd43fBYeSKSZmIM%2BsLhllPgcHvY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32ylLOe8KF0Zx4CIHoaGRcO0%2FLWw3GLCDfeXhaFp7fewrUW771ktg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36U6MzZkWNkdgDvc%2FXRk4vcQhnppsCq%2Fs0iglecHF%2F8enGev6Z9jc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LoL963jkrJti%2FdecUjYV3v7eR01kL1PTcoAtILCqGJjpWDgg8qVU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ikjAdhmg9SDkSfJjZGqJZWD7Ij00Cj0TswfUpHkHXusy5kI6ObII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1een70p3RMSjkivbTafr7fP2VxFl6gsBgmmuNkS0aI3ht%2B3I7cr%2BQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EE7nzg3F8dOOHDG8M6rDL6Ttz%2BJ9oKU2vuA%2BwkKPWMC5diBXSx8w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P%2F6rQ04dLI6sjxNAvj3HOqWiSyfv1yupkMpJePI5eH5wbodlXRJ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Px5TfYCjw8VMyDvjkCgGxzDxwBr5WRBRZYd0jyqfk%2FUUGT217nik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Y67y1%2FSo9wxXpmuwMAS8V%2FTdSrWFJnZssU32m2CT3g2IyAlyyUKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WrhNjDFgYfIIJbrJPoxKlQTQqoWtIb2W716GQle9g9q%2FjuxkDouI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT278%2FsyGZfDJs4RuuMZ85MLECaDrjQWi2mt8jc%2FDKGQ7pS93AXuvYw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15ghPpqD1dp2a09QV6TsjpcGFSBWAVAl0clcCiYmk5D8cJFbZ5vlk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3L9b8nqivDsOrFkKNq%2FtJPh9Flf%2BNl50wz1a3Q2VvHWymsVZ3TX%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ALYtoOl6jTM9KHZvEzakJdzHSWK96t5pwpvkmBAEqr%2F15IU%2BGyjk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oxJ1fRGzUZNpClrJ%2F%2B5lf8Mi0gOZZCsgXwJLxCvm%2FTJ10h4VugPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2r%2FAN9svxawMIL4ki9MnHy0g5kWrWM6apBQmXSwOhTl5SO4FgkY4c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uXNMggTKjCsB4dCASJlXIogyX1LQFtoito%2BIkOkGj5JVuJVfWKeQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wF76YKv5FhjOEYawL%2FJRMd5hKf7JMNW1heckocVo7Oq572DjPq6Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3USNhUDb3v%2FSkb1ki9WI%2FduPv%2BvF4bFKU7WQOcusGo%2FKNXJ4l3OJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WosgBkApXZm7av2QVSXC62YUoKD%2F9ifiRaroLismZrHe5YS3RFh4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT09pZITg4CBfUWNxhX2IxXxz9svd2aHP3zBc7VRGASixR14hCYrBOo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1F4S0FzYbh8tssm7iN6LsnPvHoJ7XhHwhZHEtMhVJOTZT5ZiGtmrI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3482gopddglIxyRapchkJiFPxkz147ZOPb%2Fdp1lg11pTJKgHYYkik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Cpiy6uZvwqIPZUUuZxquTJjjWrsImgdd1tdaMAHeFI8zjH%2FQHzXE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hy4%2BRQiqi%2BhKQUK3liRegzftjUs41bsfn%2FAhlF%2B51U2MsOXDh5Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1grhBk6mP3rWPgLB14mfIbe3TSK6%2F7gniX4afsxph3d3nrGfUYS2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SITGJe4gPX%2FJABYWHBY3n0jzWCy9T%2F3DthY1nK6PDDpUGkDI0HMA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ol4MxomrbGaUhok4mTat30Av1nq7mbcQA6WentEOCrmEyc09KuEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Op4zCCsf4Mvm9I6Q0HD4p0Bwgdnt9fs24bADubyJFbouyd0czHtw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32SFp4eo4kXYA7oyZ2CVYCoezsQ5%2Bh56bIHzOtWwgCDDD0NWFCVBU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BLlBNVJLru6ScH4AQqBxpy7lhKym2xBtb%2Fo4HvDfzvniUAFi%2Bfy0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zzgWJ%2FPThiIvRnLluY7sF%2Bg4qAMJ8IEG9F8KtYVvFcEe11eh327w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UzOTy10kRdSmBrYb5fW28khOMBoNUk%2FmmuXww2RZO75geAGm7s3M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pDqKamPH2aha0xrqn7Ek9KQgoqci2g7lYGBpd6Z%2FvzDCtxFS41%2BE=


R551470A  9:38:248/11/2023County of Sheboygan
5Page -

Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    533900  Other 11,128 12,087 12,259 16,635 16,635 1,636 9,765 16,094 541- 3.25-

   533000  General Operating 37,267 38,141 74,556 70,605 70,605 18,048 42,146 67,022 3,583- 5.07-

   534000  Fixed Charges
    534200  Insurance
    534200  Insurance

   534000  Fixed Charges

  530000  Operating Expenses 98,028 90,785 131,043 164,605 179,605 44,015 95,252 156,022 8,583- 5.21-

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 68,263 75,100 68,598 111,446 111,446 29,140 69,936 130,296 18,850 16.91
     551110  Dental Insurance 2,232 2,089 1,818 2,816 2,816 734 1,762 3,118 302 10.72
     551115  Group Life Insura 209 201 220 243 243 73 175 267 24 9.88
     551125  Worker Compensati 297 284 309 348 348 354 354 328 20- 5.75-
    551100  Benefits - General 72,823 77,674 70,945 114,853 114,853 30,301 72,227 134,009 19,156 16.68

   551000  Employee Related In 72,823 77,674 70,945 114,853 114,853 30,301 72,227 134,009 19,156 16.68

   551900  Insurance Charges
    551905  General Liability 1,234 1,363 1,275 1,292 1,292 646 1,292 1,339 47 3.64
    551920  Property Insurance 337 421 467 457 457 229 457 466 9 1.97
    551930  Deductible Escrow 158 171 170 201 201 101 201 241 40 19.90
   551900  Insurance Charges 1,730 1,955 1,912 1,950 1,950 975 1,950 2,046 96 4.92

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch 77

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3cj4gBpj019MJHEGjHzwZeWdYDiEy0HF0PYaCOGOb6stcm0UxxrNg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qwROM5U%2BgfVOEZSMnv9deXr7hji%2Fg2F9tbij4Cdqo2O43Nd6eTiA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hnOLSg%2BgOCkL%2BiqQD%2BY3vbvXqVdFBUhInrf174Si5CgfXOdC4hm4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KsusZMJaXqg2LpMMYB1Dh017SprJYFPp9wjii2JtW9x9tyJ%2BBhEs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ht7kWbnYOz4cixj29lRqOUkOb%2FxD%2Bqzvoctl284criri%2Bvx6Ss%2Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00eJ0Bwl3wYu7yKYtI0d%2Fx6WOEkoVbRRBcWOPdccOdm3Fg24%2Fpby8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v8ipySXgRO7TqIlDVlMSNcnzhycuL7RHaR%2B%2BMQtsJIqIMRNOGYtw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZktDUcyaBmaKNQdEecCMjG007jzXJ4AST8cHEkZ%2FRTTpL0PzDqC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CrqSpSDcTXFvDPBjQR%2FaLj%2B78deWuGkUHqBjJV6H20Yvf6him5Us=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RdgJR%2FmoDY1TVt5k8WHX9j0oRNY%2FIeSfrQi6qhtwhxWIt8jj4pds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Hf7OViHBiqoamtNQF66bduZsDTsQbStBhbj1K4gjk%2BeLr2OWkCpo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3p70havAWvGTXYdoCgw2tbWUSwbd%2Fn1GCs4Nw29shlzjPcVQjlvKw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3f6mtNg0MTtSBhAkJtnrZ%2FHmjYf0%2B9Xj%2B9iPtdT22%2FC6mvaVnHhpM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dtU9ceThJpMrZywqpTQtpolkD9BnCEx8VtNQoDXTMqFeNfO5H258=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2E%2BbPJK1OkCo3R1LU%2BvsMC0d3T0OmDviSplR9DKISukfLZlVnCizI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gZ456JNqeoCxhen0XTnjnTANmCe4pIVSthktCIK8OHBpTj4hr6yE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TvoR12UFwuoDWMgtsqMYA50maK%2BIZdmomzGJc6O9LG7nBLCJZUZU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ucfp16gKyhx0iCxc8Kmm03p%2FoqwOXjzjqN0ZBhlHx9Bna5eOWYj4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19m1gd%2BfRYsDJWcWLuz4wOp9LDSneSg7FGvX%2FPVLCFbz%2FfjIE1UKs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2oy29dSW%2B8w6Juoc0Q3%2BYvcZWwqAYxDMQa7%2BllmgY6pC1tQ%2FNoyIQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29MEvSrMT2LUQrHWZ%2BoBmYOaQVlvIZugGrftVL2sawZy2Js1beAJI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eIAPlEDLtFfY9NB5Mw%2FgA4B68GtqN4CbBPxB57qUQyTCm20w4NFY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hDGJnjJrrXJbdUrWmZUUlk9lSlZ%2Bli0jgRFoROg1Qw%2B3vxS%2F4o3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TzH%2FmVq%2B0aFw494WmzbdWzUxFIeqjSapI5iSMcYsYHdugIXBmfc4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BerM%2FbHb%2FRaR8Fn0IorORAcz2sNsureFsIVgKHRMY%2F3D2SykkwWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36YfS7HzYAz7HzBmEKkeRnLK1j2WXXirD1Y39RJcUJ8OPXhzZZuMw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tyjpWZ16kSBbRFmj1j8OLrIT9ChVKXf2%2Fh4tDeCAn2Dtm0cj480U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2arLyk%2BgMipo25ZcQ%2By8A4l5TdjWeClMdsuthV3e6pmGAympHdsfE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jBnfD65jZMPZbqSMMT%2Bjt0JiclqToYptOmMljpTH8kASwq9h%2Fz%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16xaiX0OgoVdVP9gH1mvaBm4zs6DXQkxieBT%2BNj4auiqIMB4mDLVk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3rjB6uSQq9bcXyQ1HJT3K7eTgRi3yEM%2BRcb85Sg%2BptSb7wImoKrOc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03TWimK%2Fl6wBzwmAaPG7NU02NqS1pfgG6EJnivt9%2BuLgl59xwPsdE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dPBlK69lTcvL9t%2BxBRxdmITqLzzQ3yvhG0TTp6z3Q9ShLcMpOeTY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SfCNmhof78BdYAGqv6l%2BTwi6Q1REQzXQWeOkYJ6Ulk0z5bJ5VETk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10LQ0zmp9sFvPDaEaE2pozxZeDKo8KVrCrqL14ZgneWHdnEJxSVgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FPwAM1n9VXN76aMXji2wMCzJV6cYB4%2FCpgCYpOfCjIXtsIBz2Tmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28gtxiFrtToYIMtnrhEEgKPYbZ2Nf5b62USOPFyHm9JLvFwxHofFk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06h9Z2vCjpl2BBLosHaqDRDy9vQLdFiaLTBNjkBtsdnXjvwz2lOWo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26cBc1AEnsUakHjX2OwTKxLVw2yoDXEUG9g0Xu0c%2Bp2Nch1zQkk%2BU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yDYikV3HFfvB48cd54TEOMJnIzzaSXnN5IjuL7K6siZSYAFDQFIU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qcZ97nTGI7Vh3zinuRn7COD19xnpK%2B3kvNgGvtYQI2qlYCFTmQZs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3b3u23umPOXR%2Bj00nzlb6lSc4yRMq%2BN%2FytYdPg0c9UdUPbWT9c3wg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ksJIue9Rm1kwqHjXhitHPwk0X6ktrqiQAj7T4Ub55XvN2sAuw37k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TcQi%2FsupsSXzfZnnIFAmuS4ofxBkii2j0RuDWG3NvQFDagHIny10=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23SButpLITzFqfyoo1X2s0K877F8uB1QFHGRPWzoFfPATO6TSAFik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ajl5dgZlnnFJOF6ww0Qa%2B6thIjnE4QI7C5ZsHj9kM9SQMyySRmcM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Xw76gmROXiiLassapFkVRBBqX5h1HmGak8FsJN5m5CclZXoY8Z8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT135oVKZ%2FtS8ImDcCK4ClQf5c4d1HT0oSVTAAzVTaO%2BuQg4yuMREKc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FqOA%2FHwjI0gmj0y%2FKPOdC22AqrR5qGBxR8vl6kZRQ3xAht%2Bljm%2Bs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21rthlXjnSJ0CVkW0CkiyJXM4zkprIZfrg%2FRZFsjvej4Xq2ivZSLw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39Olz4L4wl%2FGpuHPV3Q3nHB%2FvaRzNl%2FOF3YVkvZMuMlTIDiItD5GM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ONYL7ar4cwmOtY4y5liyIecsIeLcvHAnQXTa3HCUlXwSumiJYQwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pzI4BRk%2F5TfWnMxU4lw5fD2UU0BPCXbH5j8kk7RQgflBXCaLl0a4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zzVEvRIDn5YJE1jODaGz9PfgCu4SMTo9YCoyLH7c7fSjjEyejW8A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FAwXSL5hxvTePzXqBpH7WUNq0%2BxbFBoVx%2ByxEWX%2BvI5%2Byufb%2FlcA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Szk43164iSvyRe04rSXUJAX14XMaxd7qq16oZ3BJjjsTJUEsOvPE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t8hv%2B1NYQ1lztma4ecpcPTFkU7Xr6E7NNUQhMHHz2wn6yrxDKtgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nk60P1j83ALuaU7wfN4GnL1MjQIemMmZpYkHADjkyz8AIE1ZQk%2FU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3f4Vp8izyy3yj5QlleWT1XRhNJj5Z21x0JCfIuCAv9mq9itz2eKpw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0S%2FUG8%2FTH6PSuuljv0JwHgHNN4RSOKRHnDMI2fD9DTJMT5ccDIhuk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rXCLl8nJ30QOG1xAsDBqJ9JEwR%2F2tG8bpI9FYRmhJoraOs74jtOc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bh%2B7iRJbm8sgZ8uDM9fINvBmOVg%2FGp5mEUEi7RWgIYosdyFXs6kk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JZuP5jke8SuYNRnBxuqH8PnhyYkygYhheZTu%2FfS4mmtMJ0rUNVzY=


R551470A  9:38:248/11/2023County of Sheboygan
6Page -

Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    553100  System Operation C
     553105  Telephone 1,021 1,156 1,151 1,027 1,027 514 1,027 1,113 86 8.37
     553115  Telephone - Long 17 9 10 9 9 3 9 10 1 11.11
     553135  Printing & Duplic 753 587 250 1,500 1,500 436 936 1,000 500- 33.33-
     553150  Data Processing S 31,717 27,725 28,125 24,203 24,203 12,102 24,203 29,170 4,967 20.52
    553100  System Operation C 33,510 29,477 29,535 26,739 26,739 13,054 26,175 31,293 4,554 17.03

   553000  System Operation Ch 33,510 29,477 29,535 26,739 26,739 13,054 26,175 31,293 4,554 17.03

   556000  Other Interdepartme
    556100  Other Interdepartm
     556110  Bonding 8 8 8 8 8 4 8 8
    556100  Other Interdepartm 8 8 8 8 8 4 8 8

   556000  Other Interdepartme 8 8 8 8 8 4 8 8

  550000  Interdepartmental Ch 108,071 109,114 102,401 143,550 143,550 44,334 100,360 167,356 23,806 16.58

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi 78

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xzifjzrAw8PoC2cLmyOxjqSSUNhlDkTp0Zvn2fxI1l16BlVd6e%2Bc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p1UBiTMakkjW8%2BwiPnGVlNf%2F%2FnwC%2FMmuS4fgJGD3U%2BncoV%2B6%2FEc8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27xQ2AswhXlROv3U6gyLsa7IN2%2B%2BNzh%2BLlbZXovilpOT3ScxGZ8tI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00MnuP2ERCKHy5GEqfCJhDjo112K8q8uw%2BhLz5GhyYlhO8a3JEKNE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CGNmcXgoGg7QTfyWrGNMROf54SoBgSHKQ38eFc3eZ9K3uglE1iGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W3B%2FQqSwMu%2FCiGGPzHhnqUCqF5MCXAV3z8MdA%2FChtPFpp7Oqk5SU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ewt7Dt85rU0xd5okvTLvKPHyn%2B180vY8tpyaMlyQTaKwLvA9oDXg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BoWAE2m61kBcuGaiJ%2FYMTs%2BZTLqexQlAhx4FarWaDNJAWBqpxTsw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ppOh1nHARTdX3wWsXA4oNPY%2B206j6lF354yI9cZiZWTgAy7mzVS0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CeIg0fQcTyIgtWOoyYU7p5bvylejwHqtUjKbeJPLL0%2BD2KmSpg5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jA2RGuAp%2F%2Bdrbu5a6gyFvOK6L7iiv8FhC6jrBL%2FCmgsG4H3ePWR4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT018ojM2ec2I90C113KlCCs9x2R8BB1RgA%2Bn95i2WyaU46GJI7odeI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34FSgxmzoxa4qc77GKVuTmEP8wb7a%2BrbeXkdZljyTIR1YF9sbuTqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cw1zNOOKra1eMD%2FCQvWMl7K2owt5GKdHE52AXZFWor1yUc%2Bb%2FS2I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gDQgXHmxV7FNhtNg%2B0qPqE%2FZ2onMDsM1lfF5Dyaabr0WY%2FSVwlvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21sFvuBWS7CpwycXl2phQq3U6fE02nqNm%2BeHRpvD8hmAJTrhkSdvs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BOiR4AcOqtUrvdk1rjY9mKm2zdbn87OcJl1o5YBShxrzMMA108yg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1m78TVs99Tu7rO99S541ipOmHxas4aOqGfhStPmyS%2BeD91bnusL8s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YSMklB4o0LB%2FDdpad35RvB%2BlyeFdCB4EjQOgCG7VZbN7g1H37Xdo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MzQ10e1eY9AKv1Gyx%2BOq6QcNcemUrOfNP8xB8KfDmrDwHrZoZnMQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2aLpyJd3d8nC5CELvUqFeWnXSAG%2FITjmSa6q3GC91ZjqOKrvWdkvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1njyGSRpeRwCf1uB3%2FEYSlmrcJ21y7cGu1nKZ6i35k20CsGR%2FH%2FXs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XwRHCgD0Oie2Xavnr36YgXCRjBo4WrF8PKZnS4%2F0mvk0%2BAXC5%2FZA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ghHIeBwi2vaoWEmi5bsBs9ixsS%2BiYimdNILF50QlGj355ntcq%2FYg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lo5evR9mYbM9zKsPxyTmxzgdqWmqPCwlB3BarQShschyvW1Q9CGI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nQdpVX8%2FHp8%2BSSgROViNPmcJ6lleZD%2FxCXUlP3pL9sOhsFwDOrLk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1RgslVTiz8H9fE0VIVUbNBi4N0ubYCXvkyQ%2FZ9zZZKYgLXZ36sCOg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0syvQcd6j7qwaAGx0YbAg%2B%2Fz9bEx6QTRZwiL2q06c6h%2FQTr%2FD%2BRJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SumkfalB0slnSmy7yKWLGM3EATnMyDYFl9N8MjK%2Fpuef4jjhv0%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38L3NTg1Tl4hk2obVPrt4TMZD5t0HoFWPJ89P%2Bqn1Vy3wDk4c1Mn0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04ERS%2BtY7Q3aHdGRC3FDKmoYtkF840WKVPGc2J%2BPr5bn8p80eKgEg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Jw0JaLM8Ugck%2FqD0NyNtPZaVzhK4NOOQUQFhbfwP%2BcD%2FcujiCarA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t%2FxWa12isQFLvSKHB3hES6snJ7THJIhHW6e8A6IgmRSKSyjbmUCA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26iZ0P%2B2ru07LGg%2FccIA%2Bn6OgwjoJGGSdf6hmD8v1yTVlx4nHbQLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VDjlEMHPA2oE%2BFrXD7GWT0%2BXchnr5YS14T4Zgh8UNJofe2JmBhiI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FaDzzkkKd9zZuyLIjQEyb8DwgZJyDLJkNXZrhReoLquvZBCI%2Fyqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1lqXIwOwQwCEkQAbYrOOQtPvMK%2B87LIyDpnXu%2B6KnFnDMX25u45U8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zU8Z0rD9RCAAj%2FbvoK8I7FADpb%2FPf5nEIvFOU6lxOxmWniZgeo%2FE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oboNW9mlYP7kA6pePeqTKpQ1xLPQ%2BbYL2MqRsImzYnZ%2F1QW2i1%2Bk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QCzE%2FdtCojRWYoHTH2Ww2CAUqg9GKtkDVxAMNnMJQMVmzP3M%2BcDM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UHUzDkt23CqEZgsTx9HK6fSSAXNLJKj%2BvmJ3sIcQwfHPpXt9Zk9E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qIP9YUH4JpPstwI5Jwo0sKk8YNBl%2FOQgCPfp4Nt0DbCLDk2GTIZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0I2xtCBZwUJrJqtYczQpaxqy7PAyMWv3%2BBoWAHgUqKIu%2FU%2FP0bz0I=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 627,454 614,087 658,922 808,566 823,566 245,468 572,695 866,944 58,378 7.22

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 266- 1,329-
   631900  LFRF - General Fund 3,035- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-
  630000  Opt'g Transfers from 3,301- 1,329- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-

 600000  Other Financing Sourc 3,301- 1,329- 15,177- 99,261- 99,261- 26,189- 62,853- 78,609- 20,652 20.81-

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   722000  Special Revenue Fun
   722000  Special Revenue Fun

   725000  Enterprise Fund
   725000  Enterprise Fund

   726000  Internal Services F
   726000  Internal Services F

Subtotal 64,780- 108,846- 43,359- 15,000 135,378- 199,468-79

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PsOWe95d5S9VPICzhI6atufpjzqghQ44y1mr7ERuhcuLTE3q2k0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT013i9WBUAgGmCiM7MlItjlf0h3Hpl%2FexG0d%2BGhwrlW2Uv1PtZzJNM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FnGQBwlzWNRd%2FHpX7Xpg8GgZM1j6vSt4A2zY2eJ6eBffNUrqPGzw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0elMtNUdAMzlQ8pca%2BsIri0WDsXo6wTnGOcoUWOxIv%2BLiYrYTJYWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Tm0eTzRrERtoqpDD5o%2BxpJqBg06Rqel9JH%2Bo6tEl5B6gQYENSD3g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2z31EfZZxSMNq6e9VjA1e9WfkQ68HUJCBASrcs9VPy94Q6sy5Mb9U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KZb4uUonnypLPJy9mDM4VsYJQ9o0eeULj18KxzyJ3LGyzkT2%2BBoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0G%2FjXNJK82HgjbkoZAzxFZqnPJzrk%2FnqpeJYNE9TNKSR3VY7QXYjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jAEXJrVx7TdqqWhpO6u7P4PhwWhg0IDityha2DJvRXzO8q3Prj5Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EKxag8zFzraE4Y%2FYQtX8Flxzt2qjOd4izLyxgQgto2IbTOCU%2Ffto=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   820125  Use of FB for Subse 15,000- 15,000-

  720000  Transfer to Other Fu 15,000- 15,000-

 700000  Other Financing Uses 15,000- 15,000-

00199  Human Resources Departm 64,780- 108,846- 43,359- 135,378- 214,468-
Current Change in Fund Balance 64,780- 108,846- 43,359- 135,378- 214,468-
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Sheboygan County Human Resources Table of Organization

County Administrator
 

2022

Human Resources 
Generalist 

(2)

 

Human Resources 
Coordinator 

(1)
 

 
 Manager 

(1)
 

Benefits Specialist 
(1)

 

Human Resources 
Committee

 

 
Human Resources Director
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Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Human Resources

TOTAL COST REIMBURSEMENT  REPLACE
ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

533928 HP ProDesk SFF w/ 3-yr. warranty  $            1,043.37  $                              -      R 5-year rotatiion Coleen Schleinz 2019087
   $                        -    $                                 -     

Grand Total Amounts 1,043.37$         -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 

IT Department Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2024-- COMPUTER AND SOFTWARE ONLY  
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2024 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Public Employer Labor 

Relations Association
Madison 2 50.00           30.00           200.00         250.00         530.00         Yes Yes

Unknown
WI Assocation of County 

Personnel Directors
Unknown 1 50.00           15.00           150.00         140.00         355.00         Yes Yes

March
Society for Human Relations 

Management - Policy Conf.
Madison 2 50.00           30.00           280.00         200.00         560.00         Yes Yes

October
Society for Human Relations 

Management - Annual Conf.
WI Dells 2 50.00           25.00           480.00         1,000.00      1,555.00      Yes Yes

Unknown Miscellaneous Training Unknown 6 100.00         4,000.00      4,100.00      Yes/No Yes/No

-               

Object 

Account 

Total

300.00         100.00         1,110.00      -                5,590.00      7,100.00      

Grand Total 7,100.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2024 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable
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SHEBOYGAN COUNTY 
 

Alayne Krause 
Human Resources Department 

 

  

 

   

 

TO: Finance Committee 

FROM: Alayne Krause, Sheboygan County Administrator 

DATE: September 20, 2023 

RE: Proposed 2024 Budget for Employee Benefits 

 
I am pleased to submit the 2024 budget request for Employee Benefits for your review. 

Department Goals:  

In collaboration with Group Health Trust (GHT) and USI Services, we will continue to focus on the following: 

• Continue to monitor benefit plan design for efficiencies and effectiveness 

• Enhance employee communication and education 

• Build upon the InHealth Clinic partnerships 

• Revitalize wellness and safety initiatives 

Key Performance Measurements: 

• Participation and cost of insurances   

• InHealth Clinic utilization 

• Wellness programming participation 
 

Highlights:  

• There are no proposed changes to the benefit offerings in 2024 compared to 2023. 

• The 2024 Employee Benefits Budget is an interdepartmental budget. Employee benefit premiums 
that are approved within the departmental budgets cross over into the employee benefits budget as 
revenue. Administrative costs are also added to the underlying coverage for a complete picture for 
each type of benefit. 

o Account 401: Dental 

o Account 402: Group Life 

o Account 403: Health 

o Account 405: Unemployment Compensation 

o Account 406: Workers Compensation 

• Sheboygan County contracts with the Group Health Trust (GHT) for a fully insured health insurance 
program.  GHT will continue to have oversight responsibility of the administration and claims of the 
health insurance plan, as well as the InHealth Clinic.  As the 2023 budgeted costs were 1.5% below 
the actual cost increase imposed by GHT, utilization of fund balance was approved to cover the 
additional cost of the plan in 2023.  The proposed 2024 budget brings the premiums charged by 
GHT back into balance with the County/Employee contributions to eliminate the reliance on fund 
balance.  In addition to the change in premiums, health insurance expenses are expected to be 
higher in 2024 compared to 2023 due to changes in benefit elections.  

The budget was unanimously approved by the Human Resources Committee. Thank you for your 
consideration and support of the 2024 Employee Benefits Budget. 
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00400  Employee Benefits Insur
 400000  Revenues
  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 454,685- 448,534- 429,315- 481,387- 481,387- 206,715- 413,430- 489,974- 8,587- 1.78
    454400  Other Health Care 454,685- 448,534- 429,315- 481,387- 481,387- 206,715- 413,430- 489,974- 8,587- 1.78

   454000  Health Care Service 454,685- 448,534- 429,315- 481,387- 481,387- 206,715- 413,430- 489,974- 8,587- 1.78

  450000  Public Charges for S 454,685- 448,534- 429,315- 481,387- 481,387- 206,715- 413,430- 489,974- 8,587- 1.78

  460000  Interest and Other R
   466000  Other Misc. Revenue
    466105  Insurance Reimburs 72- 360-
    466125  Miscellaneous Reim 51,019- 43,930- 47,365- 53,052- 53,052- 23,319- 46,638- 54,633- 1,581- 2.98
   466000  Other Misc. Revenue 51,091- 43,930- 47,725- 53,052- 53,052- 23,319- 46,638- 54,633- 1,581- 2.98

  460000  Interest and Other R 51,091- 43,930- 47,725- 53,052- 53,052- 23,319- 46,638- 54,633- 1,581- 2.98

  470000  Interdepartmental Re
   471000  Insurance & Empl Re
    471150  Dental Insurance 303,354- 297,331- 293,624- 320,925- 320,925- 125,925- 251,850- 326,649- 5,724- 1.78
   471000  Insurance & Empl Re 303,354- 297,331- 293,624- 320,925- 320,925- 125,925- 251,850- 326,649- 5,724- 1.78

  470000  Interdepartmental Re 303,354- 297,331- 293,624- 320,925- 320,925- 125,925- 251,850- 326,649- 5,724- 1.78

 400000  Revenues 809,130- 789,795- 770,664- 855,364- 855,364- 355,959- 711,918- 871,256- 15,892- 1.86

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512125  Dental Insurance 684,017 691,534 680,337 819,364 819,364 368,752 737,504 832,140 12,776 1.56
    512100  General 684,017 691,534 680,337 819,364 819,364 368,752 737,504 832,140 12,776 1.56
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   512000  Benefits 684,017 691,534 680,337 819,364 819,364 368,752 737,504 832,140 12,776 1.56

  510000  Personnel Related Ex 684,017 691,534 680,337 819,364 819,364 368,752 737,504 832,140 12,776 1.56

  530000  Operating Expenses
   531000  Purchased Services
    531400  Other Outside Serv
     531465  Insurance Adminis 34,336 33,900 31,565 36,000 36,000 16,777 33,554 39,116 3,116 8.66
    531400  Other Outside Serv 34,336 33,900 31,565 36,000 36,000 16,777 33,554 39,116 3,116 8.66

   531000  Purchased Services 34,336 33,900 31,565 36,000 36,000 16,777 33,554 39,116 3,116 8.66

  530000  Operating Expenses 34,336 33,900 31,565 36,000 36,000 16,777 33,554 39,116 3,116 8.66

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 718,353 725,434 711,902 855,364 855,364 385,529 771,058 871,256 15,892 1.86

Subtotal 90,777- 64,361- 58,762- 29,570 59,140
 800000  Net Position
  810000  Net Position
  810000  Net Position

 800000  Net Position

00400  Employee Benefits Insur 90,777- 64,361- 58,762- 29,570 59,140
Current Change in Fund Balance 90,777- 64,361- 58,762- 29,570 59,140
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00400  Employee Benefits Insur
 400000  Revenues
  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 215,028- 224,622- 214,380- 237,473- 237,473- 102,253- 204,506- 184,717- 52,756 22.22-
    454400  Other Health Care 215,028- 224,622- 214,380- 237,473- 237,473- 102,253- 204,506- 184,717- 52,756 22.22-

   454000  Health Care Service 215,028- 224,622- 214,380- 237,473- 237,473- 102,253- 204,506- 184,717- 52,756 22.22-

  450000  Public Charges for S 215,028- 224,622- 214,380- 237,473- 237,473- 102,253- 204,506- 184,717- 52,756 22.22-

  460000  Interest and Other R
   466000  Other Miscellaneous
    466125  Miscellaneous Reim 628- 3,139-
   466000  Other Miscellaneous 628- 3,139-

  460000  Interest and Other R 628- 3,139-

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471200  Group Life Insuran 25,261- 25,477- 27,464- 28,254- 28,254- 12,557- 25,114- 29,672- 1,418- 5.02
   471000  Insurance & Employe 25,261- 25,477- 27,464- 28,254- 28,254- 12,557- 25,114- 29,672- 1,418- 5.02

   476000  Other Interdepartme
   476000  Other Interdepartme

  470000  Interdepartmental Re 25,261- 25,477- 27,464- 28,254- 28,254- 12,557- 25,114- 29,672- 1,418- 5.02

 400000  Revenues 240,916- 250,099- 244,983- 265,727- 265,727- 114,809- 229,620- 214,389- 51,338 19.32-

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512130  Life Insurance 227,853 237,509 227,561 265,727 265,727 106,133 212,266 214,389 51,338- 19.32-88
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    512100  General 227,853 237,509 227,561 265,727 265,727 106,133 212,266 214,389 51,338- 19.32-

   512000  Benefits 227,853 237,509 227,561 265,727 265,727 106,133 212,266 214,389 51,338- 19.32-

  510000  Personnel Related Ex 227,853 237,509 227,561 265,727 265,727 106,133 212,266 214,389 51,338- 19.32-

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 227,853 237,509 227,561 265,727 265,727 106,133 212,266 214,389 51,338- 19.32-

Subtotal 13,063- 12,590- 17,421- 8,676- 17,354-
 800000  Net Position
  810000  Net Position
  810000  Net Position

 800000  Net Position

00400  Employee Benefits Insur 13,063- 12,590- 17,421- 8,676- 17,354-
Current Change in Fund Balance 13,063- 12,590- 17,421- 8,676- 17,354-

89
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00400  Employee Benefits Insur
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
   411000  Property Tax Levy

  410000  Taxes

  450000  Public Charges for S
   454000  Health Care Service
    454400  Other Health Care
     454425  Service 2,016,273- 2,180,050- 2,152,758- 2,371,391- 2,371,391- 1,081,436- 2,162,872- 2,528,806- 157,415- 6.64
    454400  Other Health Care 2,016,273- 2,180,050- 2,152,758- 2,371,391- 2,371,391- 1,081,436- 2,162,872- 2,528,806- 157,415- 6.64

   454000  Health Care Service 2,016,273- 2,180,050- 2,152,758- 2,371,391- 2,371,391- 1,081,436- 2,162,872- 2,528,806- 157,415- 6.64

  450000  Public Charges for S 2,016,273- 2,180,050- 2,152,758- 2,371,391- 2,371,391- 1,081,436- 2,162,872- 2,528,806- 157,415- 6.64

  460000  Interest and Other R
   462000  Rent Revenue
    462100  Rent Revenue 68,347- 74,604- 69,180- 69,180- 69,180- 34,590- 69,180- 76,797- 7,617- 11.01
   462000  Rent Revenue 68,347- 74,604- 69,180- 69,180- 69,180- 34,590- 69,180- 76,797- 7,617- 11.01

   466000  Other Misc. Revenue
    466105  Insurance Reimburs 628- 3,081-
    466125  Miscellaneous Reim 57,650- 4,004- 9,232- 10,000- 10,000- 4,100- 8,200- 8,000- 2,000 20.00-
    466200  Employee Reimburse
     466203  Employee Fitness 45,154- 28,782- 36,020- 50,000- 50,000- 15,974- 31,948- 38,000- 12,000 24.00-
    466200  Employee Reimburse 45,418- 28,782- 36,020- 50,000- 50,000- 15,974- 31,948- 38,000- 12,000 24.00-

   466000  Other Misc. Revenue 103,696- 32,787- 48,333- 60,000- 60,000- 20,074- 40,148- 46,000- 14,000 23.33-

  460000  Interest and Other R 172,044- 107,391- 117,513- 129,180- 129,180- 54,664- 109,328- 122,797- 6,383 4.94-

  470000  Interdepartmental Re
   471000  Insurance & Employe 90
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    471100  Health Insurance 10,805,698- 11,631,455- 12,034,822- 13,437,887- 13,437,887- 5,377,992- 11,652,316- 14,329,900- 892,013- 6.64
   471000  Insurance & Employe 10,805,698- 11,631,455- 12,034,822- 13,437,887- 13,437,887- 5,377,992- 11,652,316- 14,329,900- 892,013- 6.64

  470000  Interdepartmental Re 10,805,698- 11,631,455- 12,034,822- 13,437,887- 13,437,887- 5,377,992- 11,652,316- 14,329,900- 892,013- 6.64

 400000  Revenues 12,994,015- 13,918,896- 14,305,093- 15,938,458- 15,938,458- 6,514,092- 13,924,516- 16,981,503- 1,043,045- 6.54

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
    511100  General

   511000  Wages

   512000  Benefits
    512100  General
     512120  Health Insurance 13,501,890 14,074,908 13,796,779 15,863,810 15,863,810 7,003,282 14,006,564 16,641,351 777,541 4.90
     512165  Fitness Membershi 71,642 43,063 59,489 90,000 90,000 23,240 46,480 80,000 10,000- 11.11-
     512167  Health Plan Incen 14,015 18,875 14,300 25,000 25,000 14,577 15,000 16,000 9,000- 36.00-
    512100  General 13,587,907 14,136,845 13,870,568 15,978,810 15,978,810 7,041,099 14,068,044 16,737,351 758,541 4.75

   512000  Benefits 13,587,907 14,136,845 13,870,568 15,978,810 15,978,810 7,041,099 14,068,044 16,737,351 758,541 4.75

  510000  Personnel Related Ex 13,587,907 14,136,845 13,870,568 15,978,810 15,978,810 7,041,099 14,068,044 16,737,351 758,541 4.75

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531105  Consulting 33,809 36,000 29,964 36,000 36,000 24,720 37,080 38,192 2,192 6.09
    531100  Professional Servi 33,809 36,000 29,964 36,000 36,000 24,720 37,080 38,192 2,192 6.09

    531300  Ancillary Services
    531300  Ancillary Services

    531400  Other Outside Serv 91
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

    531400  Other Outside Serv

   531000  Purchased Services 33,809 36,000 29,964 36,000 36,000 24,720 37,080 38,192 2,192 6.09

   533000  General Operating
    533450  Fees & Permits
     533475  Assessment Fees 2,057 2,267 2,190 2,500 2,500 2,149 2,150 2,500
    533450  Fees & Permits 2,057 2,267 2,190 2,500 2,500 2,149 2,150 2,500

    533500  General Supplies
    533500  General Supplies

    533700  Office Supplies
    533700  Office Supplies

    533900  Other
     533950  Special Event 2,819 1,903 1,175 2,000 2,000 1,500 2,000
    533900  Other 2,819 1,903 1,175 2,000 2,000 1,500 2,000

   533000  General Operating 4,876 4,170 3,365 4,500 4,500 2,149 3,650 4,500

   534000  Fixed Charges
    534100  Rentals
     534105  Rental of Buildin 67,725 69,180 63,415 69,180 69,180 34,590 69,180 73,140 3,960 5.72
    534100  Rentals 67,725 69,180 63,415 69,180 69,180 34,590 69,180 73,140 3,960 5.72

   534000  Fixed Charges 67,725 69,180 63,415 69,180 69,180 34,590 69,180 73,140 3,960 5.72

  530000  Operating Expenses 106,410 109,350 96,744 109,680 109,680 61,459 109,910 115,832 6,152 5.61

  550000  Interdepartmental Ch
   553000  System Operation Ch
    553100  System Operation C
    553100  System Operation C

   553000  System Operation Ch 92
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MLwp6tLzzFyFvawJlETNAbKnv8hZGAYWB15u9%2B%2F9bZbZZ7lghw94=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uCP9PmwkBYuSirIJWFttGbEf02KPngh9EuBX%2FyDeuc3qG4PxKuPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qRer7lCFlYlsSRW7VtrUKxy93mmIsyH5%2BV3j5wUKhhH%2Bakpa3s8A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2FlGAS%2FRRmzzszlosMOrdGWiWXMl3IqxY8ZL86VtnNbGyHkHstp9k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QZatkqFuFJLkIzvxy%2F%2B%2BdlROX2Wty%2F%2FYalYnRZh%2BSlAaarofmCoA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UepHEkn93cyYbXSSE3g1RpBDLftjzN1oMgXSr3G%2Bo06woQKAfCB8=


R551470A 16:19:349/8/2023County of Sheboygan
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   556000  Other Interdepartme
    556100  Other Interdepartm
     556108  Employee Wages & 78,769 114,789 63,238 71,420 71,420 35,710 71,420 128,320 56,900 79.67
    556100  Other Interdepartm 78,769 114,789 63,238 71,420 71,420 35,710 71,420 128,320 56,900 79.67

   556000  Other Interdepartme 78,769 114,789 63,238 71,420 71,420 35,710 71,420 128,320 56,900 79.67

  550000  Interdepartmental Ch 78,769 114,789 63,238 71,420 71,420 35,710 71,420 128,320 56,900 79.67

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 13,773,086 14,360,984 14,030,550 16,159,910 16,159,910 7,138,268 14,249,374 16,981,503 821,593 5.08

 700000  Other Financing Uses
  720000  Transfer to Other Fu
   722000  Special Revenue Fun
   722000  Special Revenue Fun

   725000  Enterprise Fund
   725000  Enterprise Fund

   726000  Internal Services F
   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 779,071 442,088 274,543- 221,452 221,452 624,176 324,858 221,452- 100.00-
 800000  Net Position
  810000  Net Position
   810100  Use of Net Position 221,452- 221,452- 221,452 100.00-93

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YN11sIRgGIwzBKosbCFIEkFt6YCJtNzKd%2B8uqIdwS3XQYxHXXkW0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jRnFeo%2FeJBByGvifAIxANtnYR%2B7HjXAHOQYBPHJOHDEKuCbZWcg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SJ%2F8TweCKNlXvMeBTGh7cpkw9uwRpd%2Br8PTrvjvC7GTBMLAsVBN4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ly58Z03R3GVbEQINzmFQtncWWzqY3dgax%2B1rtoHbpc4M76vSo%2BtM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BYhIKYTrpH9Cgv5fY%2ByivFhBsR93USt0MI28CkomJvNcSB2%2F96lg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J65POkXjd4fn6iN837FjvdXJ9IM05MYaZo%2FG%2Bjb0YCmkF5gIjhXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hlIA0W16OpFZALvTPIBTtmxbgBWV0FCYLhSwyLghz4i2iC2P4b%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cfTtxtwNsz4N%2FVXuUJ2qDHYImP0XCPttHb%2B2WCVYxPWsKVpFT4Rg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VO1rjrz5k74gaP%2F12uosR8UfPTsBy1V%2FfcQRvoJxRieCI1i87g%2B4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35fm%2FhpJoTJNNtdzPSiqgT07KSiDOz%2BmwOppJbw0CZiVoraOcp8OU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VhyFyeE5SjI0zu0jRWRjbEF2v2uLTNaFPnip1CQumBIoGPL6%2BCAY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZuSBZeJ%2Bls2XHwqX9mL1hkuNtjznd%2FTppiQHx%2FYwZ3wbHIkYqOn8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1U8X6qeOIlZUmL6XtYra652yvrXr6u1PT4xHelEWwMBlmHxvQZuXE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HU8XeqLaZWnwKubyyZ%2FpZL5GpaLbihn5iqr%2FEKL0OTnOkrELRD1s=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  810000  Net Position 221,452- 221,452- 221,452 100.00-

 800000  Net Position 221,452- 221,452- 221,452 100.00-

00400  Employee Benefits Insur 779,071 442,088 274,543- 624,176 324,858
Current Change in Fund Balance 779,071 442,088 274,543- 624,176 324,858 100.00-
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R551470A 16:09:318/16/2023County of Sheboygan
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00400  Employee Benefits Insur
 400000  Revenues
  460000  Interest and Other R
  460000  Interest and Other R

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471350  Unemployment Insur 12,161-
    471350  Unemployment Insur 12,161-
   471000  Insurance & Employe 12,161-

  470000  Interdepartmental Re 12,161-

 400000  Revenues 12,161-

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
    511100  General

   511000  Wages

   512000  Benefits
    512100  General
     512145  Unemployment Comp 32,344 49,596 75,000 75,000 75,000
    512100  General 32,344 49,596 75,000 75,000 75,000

   512000  Benefits 32,344 49,596 75,000 75,000 75,000

  510000  Personnel Related Ex 32,344 49,596 75,000 75,000 75,000

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 32,344 49,596 75,000 75,000 75,00095

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AcHijIg8t6Oc6W%2F%2B1oBif%2B4hlS6lLb%2FsmMnUlTaG5Cq1b%2BlpHmao=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27zsNPmhV0vMeRBtUwaMFqZU4k7Ta5I%2F4f%2FpJkPFlYXTOtcvSb128=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Ixjf3%2FZviSfncojGwn4kFHysDZW6eG3JKQG890UoDLqWT0IaXdik=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zD%2FDywEP%2Fxo1%2FiMFhYW9njTM7ZQQoA5aTjYncVWjKFaSN1LAQieg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2QMxxD2BzdrW5kP9rSu6aUHgN7BSDPU6xLYaW5s%2FEY1E%2F8ok4jg%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT182A8RbsP%2F28vAVY%2F29Do4nUW5kdM1n1dBpY5yyE6exu1S12rGdXc=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

Subtotal 20,183 49,596 75,000 75,000 75,000
 800000  Net Position
  810000  Net Position
   810100  Use of Net Position 75,000- 75,000- 75,000-
  810000  Net Position 75,000- 75,000- 75,000-

  820000  Fund Balance

 800000  Net Position 75,000- 75,000- 75,000-

00400  Employee Benefits Insur 20,183 49,596
Current Change in Fund Balance 20,183 49,596

96

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pUBpptlefAeq03Sxxu6ZT3eLrZIW5ymAUSEBXPv400noyeORAaAs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28qe%2B7981keFBxfNXOTMnOK55ayOFqJSaO32Dlsco57hDzHv4tbOo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3H1CtxhFBCY0pDujdj4B2qd5%2BJrB2YwNMT5hzOuBCia4lHJT9FMZQ=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00400  Employee Benefits Insur
 400000  Revenues
  460000  Interest and Other R
   466000  Other Miscellaneous
   466000  Other Miscellaneous 293-

  460000  Interest and Other R 293-

  470000  Interdepartmental Re
   471000  Insurance & Employe
    471300  Workers Compensati 548,758- 543,821- 587,361- 600,901- 600,901- 264,264- 528,528- 568,548- 32,353 5.38-
   471000  Insurance & Employe 548,758- 543,821- 587,361- 600,901- 600,901- 264,264- 528,528- 568,548- 32,353 5.38-

  470000  Interdepartmental Re 548,758- 543,821- 587,361- 600,901- 600,901- 264,264- 528,528- 568,548- 32,353 5.38-

 400000  Revenues 549,051- 543,821- 587,361- 600,901- 600,901- 264,264- 528,528- 568,548- 32,353 5.38-

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   512000  Benefits
    512100  General
     512140  Worker's Compensa 447,351 426,264 562,740 595,901 595,901 162,493 461,646 627,548 31,647 5.31
    512100  General 447,351 426,264 562,740 595,901 595,901 162,493 461,646 627,548 31,647 5.31

   512000  Benefits 447,351 426,264 562,740 595,901 595,901 162,493 461,646 627,548 31,647 5.31

  510000  Personnel Related Ex 447,351 426,264 562,740 595,901 595,901 162,493 461,646 627,548 31,647 5.31

  530000  Operating Expenses
   531000  Purchased Services
    531400  Other Outside Serv
     531465  Insurance Adminis 2,209 3,504 789 5,000 5,000 5,000
    531400  Other Outside Serv 2,209 3,504 789 5,000 5,000 5,000

   531000  Purchased Services 2,209 3,504 789 5,000 5,000 5,000
97

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HcGlox98gi5vO8IpoDDtHtrRgTOZCMNTnUcd7wuVrWUciU7FD8yk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KozPrrkMJAifEB%2F7iFsh43QhbvppDJoBxMuVyCTwC28nSWsqrgk8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3dS4QUl3LlcaozbGi%2F4dcBy%2BkMhVCvK7%2Ftp%2BZ9Y2QevbKAMbs9FM4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ODUGIjE7Eh3102oWK2l3D76yZ4zh3uxwL9T1Nec5y9%2BE5y4XW26k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ziXv6EJLB7iSnOq3lHZicWEEh%2BWHC8n8LQVIdeKS5lq%2FcH3%2BVZcM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tjallN8cF5xstcRrcU0fMi5P12%2Bg%2BucL3Po5v%2FFbAmcqFdLQyjHg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2F1UaNuoaW0d8dMwTLUubiCR%2BQKjz%2BdStzEwWg80esXl%2Fith1Gvw4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1apIVu210qgFQTpGd9RRLx9mcbv51Kjzr4Z2l7nMDOobMI7e150tI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3i0AOGtdvjJnoHLoyOGv64PcZtdtCdszw8v0caH4hCfq6gYKs47Wk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w%2FhDeTd1y7MnrKBNSRcfl1qGPa247ICYXm1GLJnEVNKF1uWc0FH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FtHsK3dfCV0m1eAAVAhiSfCMNwj0XuJFqcl%2Fta3a15ORQcFS5Q6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11JuF6TAiQZg%2BpNdDgWBDqxhLKddZ4KmC%2FiikmB074MHbBXrtQ1hY=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

  530000  Operating Expenses 2,209 3,504 789 5,000 5,000 5,000

  550000  Interdepartmental Ch
  550000  Interdepartmental Ch

 500000  Expense/Expenditure 449,559 429,768 563,530 600,901 600,901 162,493 461,646 632,548 31,647 5.27

Subtotal 99,492- 114,053- 23,832- 101,771- 66,882- 64,000 64,000
 800000  Net Position
  810000  Net Position
   810100  Use of Net Position 64,000- 64,000-
  810000  Net Position 64,000- 64,000-

 800000  Net Position 64,000- 64,000-

00400  Employee Benefits Insur 99,492- 114,053- 23,832- 101,771- 66,882-
Current Change in Fund Balance 99,492- 114,053- 23,832- 101,771- 66,882-
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Monthly 
Premium

$ Change 
From Prior Yr

% Change 
From Prior Yr

Monthly 
Premium

$ Change 
From Prior Yr

% Change 
From Prior Yr

2007 100.69$      2007 40.27$    
2008 102.77$      2$                  2.1% 2008 41.14$    1$                   2.2%
2009 106.77$      4$                  3.9% 2009 42.14$    1$                   2.4%
2010 106.77$      -$              0.0% 2010 42.14$    -$                0.0%
2011 108.85$      2$                  1.9% 2011 43.47$    1$                   3.2%
2012 111.02$      2$                  2.0% 2012 44.33$    1$                   2.0%
2013 111.02$      -$              0.0% 2013 44.33$    -$                0.0%
2014 111.02$      -$              0.0% 2014 44.33$    -$                0.0%
2015 111.02$      -$              0.0% 2015 44.33$    -$                0.0%
2016 111.00$      -$              0.0% 2016 44.00$    -$                -0.7%
2017 123.12$      12$                10.9% 2017 49.16$    5$                   11.7%
2018 135.38$      12$                10.0% 2018 54.05$    5$                   9.9%
2019 135.38$      -$              0.0% 2019 54.05$    -$                0.0%
2020 135.38$      -$              0.0% 2020 54.05$    -$                0.0%
2021 135.38$      -$              0.0% 2021 54.05$    -$                0.0%
2022 135.38$      -$              0.0% 2022 54.05$    -$                0.0%
2023 135.38$      -$              0.0% 2023 54.05$    -$                0.0%

Proposed 2024 135.38$      -$              0.0% 2024 54.05$    -$                0.0%

COBRA/Retirees 138.09$        55.13$      

Family EE 135.38 - 40%=81.23

Sheboygan County: Employee Charged Dental Premiums
(Gross Cost - based on allocated premiums)

Family Single

 $-
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Employee Charged Dental Premiums
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Monthly 
Premium

$ Change 
From Prior Yr

% Change 
From Prior Yr

Monthly 
Premium

$ Change 
From Prior Yr

% Change 
From Prior Yr

2007 1,380.78$  2007 553.25$      
2008 1,417.39$  37$               2.7% 2008 568.54$      15$                 2.8%
2009 1,435.72$  18$               1.3% 2009 576.31$      8$                   1.4%
2010 1,503.61$  68$               4.7% 2010 607.05$      31$                 5.3%
2011 1,607.53$  104$             7.2% 2011 649.00$      42$                 6.9%
2012 1,668.62$  61$               4.1% 2012 672.36$      23$                 3.6%
2013 1,665.80$  (3)$                -0.2% 2013 672.36$      -$               0.0%
2014 1,546.57$  (119)$            -7.1% 2014 623.19$      (49)$               -7.3%
2015 1,546.57$  -$              0.0% 2015 623.19$      -$               0.0%
2016 1,600.00$  52$               3.5% 2016 645.00$      22$                 3.5%
2017 1,680.00$  80$               5.2% 2017 677.25$      32$                 5.0%
2018 1,730.40$  50$               3.2% 2018 697.57$      20$                 3.0%
2019 1,834.22$  104$             6.2% 2019 739.42$      42$                 6.0%
2020 2,109.36$  275$             15.0% 2020 850.33$      111$              15.0%
2021 2,288.65$  179$             8.5% 2021 922.61$      72$                 8.5%
2022 2,399.54$  111$             4.8% 2022 967.31$      45$                 4.8%
2023 2,519.51$  120$             5.0% 2023 1,015.65$  48$                 5.0%

Proposed 2024 2,632.17$  113$             4.5% 2024 1,061.06$  45$                 4.5%

Family Single

Sheboygan County: Employee Charged Health Premiums
(Gross Cost - based on allocated premiums)
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1665.8
2014 1549.39 623.19

Premiums have been budgeted with a 4.5% increase.  
The Health Insurance projected fund balance for 2023 is $2,533,532. As of 2020, we no longer carry an IBNR liability for Health. 
The 2024 budgeted unrestricted fund balance is $2,533,532.  Per Fund Balance Policy, 15% of the 2024 budgeted expenses would be $2,566,176

No change to premiums are proposed for 2024.
The Dental Insurance projected fund balance for 2023 is $411,782. The IBNR liability is $50,000.  
Per Fund Balance Policy, 30% of 2024 budgeted expenses would be $261,377.
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The 2024 budgeted unrestricted fund balance is $2,533,532.  Per Fund Balance Policy, 15% of the 2024 budgeted expenses would be $2,566,176

Premiums for Worker's Compensation were reduced slightly from 2023 levels.   
The Workers Comp projected fund balance for 2023 is $1,136,788. IBNR is $450,407. 
Per Fund Balance Policy, 30% of 2024 budgeted expenditures would be $170,580.
Workers Compensation is charged to the departments through the payroll system.  Rates are set per employee groupings based on risk factors for the 
activities performed in that position.
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No changes for the Departments is proposed for 2024.  Claims are paid from a credit balance held by the State. This credit is expected to be
sufficient for the 2024 budget year. Any claims above this credit would be paid from fund balance.
The Unemployment projected fund balance for 2023 is $387,701.  For 2024, budgeted fund balance is $312,701.
Per fund balance policy, 30% of 2023 budget expenditures would be $22,500.
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EMPLOYEE BENEFITS BUDGET 

PERFORMANCE MEASURES 
 
 
 
 

BENEFITS & INSURANCES 
 

A. Health Insurance 
 

B. Dental Insurance 
 

C. Vision Insurance 
 

D. Long Term Disability Insurance 
 

E. Life Insurance: WRS 
 

F. Whole Life Insurance: Boston Mutual 
 

G. Flexible Spending Account: Employee Benefits Company (EBC)  
 

H. Teledoc 
 

I. Biometrics and Health Risk Assessment 
 

J. Worker’s Compensation 
 
 

WELLNESS 
 
A. Champion You Wellness Program 

 
B. Fitness 

 
C. InHealth Clinic Usage 

 
D. Employee Assistance Program 
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2016
Single 186
Family 492

2017
Single 181
Family 491

2018
Single 185
Family 479

2019
Single 188
Family 464

2020
Single 198
Family 450

2021
Single 197
Family 422

2022
Single 202
Family 396

2023 YTD June
Single 220
Family 378

A. Health Insurance: WCA Group Health Trust
Participation

105



Family 
w/Exam

(15%)

Single 
w/Exam

(15%)

Family 
(17.5%)

Single 
(17.5%)

Family 
w/o Exam 

(20%)

Single 
w/o Exam 

(20%)
2016 Total Monthly Premium 1,600$ 645$ 1,600$ 645$ 1,600$ 645$ 

Monthly Employee Premium Share 240$ 97$ 280$ 113$ 320$ 129$ 
Monthly County Premium Share 1,360$ 548$ 1,320$ 532$ 1,280$ 516$ 

2017 Total Monthly Premium 1,680$ 677$ 1,680$ 677$ 1,680$ 677$ 
Monthly Employee Premium Share 252$ 102$ 294$ 119$ 336$ 135$ 
Monthly County Premium Share 1,428$ 576$ 1,386$ 559$ 1,344$ 542$ 

2018 Total Monthly Premium 1,730$ 698$ 1,730$ 698$ 
Monthly Employee Premium Share 260$ 105$ 303$ 122$ 
Monthly County Premium Share 1,471$ 593$ 1,428$ 575$ 

2019 Total Monthly Premium 1,834$ 739$ 1,834$ 739$ 
Monthly Employee Premium Share 275$ 111$ 367$ 148$ 
Monthly County Premium Share 1,559$ 629$ 1,467$ 592$ 

2020 Total Monthly Premium 2,109$ 850$ 2,109$ 850$ 
Monthly Employee Premium Share 316$ 128$ 422$ 170$ 
Monthly County Premium Share 1,793$ 723$ 1,687$ 680$ 

2021 Total Monthly Premium 2,289$ 923$ 2,289$ 923$ 
Monthly Employee Premium Share 343$ 138$ 458$ 185$ 
Monthly County Premium Share 1,945$ 784$ 1,831$ 738$ 

2022 Total Monthly Premium 2,400$ 967$ 2,400$ 967$ 
Monthly Employee Premium Share 360$ 145$ 480$ 193$ 
Monthly County Premium Share 2,040$ 822$ 1,920$ 774$ 

2023 Total Monthly Premium 2,520$ 1,016$ 2,520$ 1,016$ 
Monthly Employee Premium Share 378$ 152$ 504$ 203$ 
Monthly County Premium Share 2,142$ 863$ 2,016$ 813$ 

2024 Proposed Total Monthly Premium 2,632$ 1,061$ 2,632$ 1,061$ 
Monthly Employee Premium Share 395$ 159$ 526$ 212$ 
Monthly County Premium Share 2,237$ 902$ 2,106$ 849$ 

A. Health Insurance: WCA Group Health Trust
Premiums: 15% of cost to employee (with Annual Wellness Exam)
Premiums: 20% of cost to employee (without Annual Wellness Exam)
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2016
Single 324
Family 422
Retiree 23

2017
Single 218
Family 408
Retiree 24

2018
Single 218
Family 400
Retiree 23

2019
Single 219
Family 391
Retiree 27

2020
Single 208
Family 388
Retiree 26

2021
Single 231
Family 384
Retiree 25

2022
Single 216
Family 370
Retiree 26

2023 YTD June
Single 252
Family 356
Retiree 27

B. Dental Insurance: Delta Dental
Participation
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Family Single
WPPA 
Family

WPPA 
Single

2016 Total Monthly Premium 111$ 44$ 111$ 44$ 
Monthly Employee Premium Share 67$ -$ 67$ -$ 
Monthly County Premium Share 44$ 44$ 44$ 44$ 

2017 Total Monthly Premium 123$ 49$ 123$ 49$ 
Monthly Employee Premium Share 74$ 30$ 74$ -$ 
Monthly County Premium Share 49$ 20$ 49$ 49$ 

2018 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ -$ 
Monthly County Premium Share 54$ 22$ 54$ 54$ 

2019 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ 32$ 
Monthly County Premium Share 54$ 22$ 54$ 22$ 

2020 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ 32$ 
Monthly County Premium Share 54$ 22$ 54$ 22$ 

2021 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ 32$ 
Monthly County Premium Share 54$ 22$ 54$ 22$ 

2022 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ 32$ 
Monthly County Premium Share 54$ 22$ 54$ 22$ 

2023 Total Monthly Premium 135$ 54$ 135$ 54$ 
Monthly Employee Premium Share 81$ 32$ 81$ 32$ 
Monthly County Premium Share 54$ 22$ 54$ 22$ 

2024 Proposed Total Monthly Premium 135$ 54$ 135 *$ 54 *$ 
Monthly Employee Premium Share 81$ 32$ 81 *$ 32 *$ 
Monthly County Premium Share 54$ 22$ 54 *$ 22 *$ 

* Pending WPPA 2024-2026 Agreement

B. Dental Insurance: Delta Dental
Premiums: 60% cost to employee                                           
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2016
Single 113
Family 187

2017
Single 115
Family 203

2018
Single 124
Family 205

2019
Single 131
Family 218

2020
Single 130
Family 228

2021
Single 130
Family 237

2022
Single 136
Family 243

2023 YTD June
Single 148
Family 229

C. Vision Insurance: Delta Vision
Participation
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Family Single

2016 $21.04 $8.45
2017 $21.04 $8.45
2018 $21.04 $8.45
2019 $21.04 $8.45
2020 $21.04 $8.45
2021 $21.04 $8.45
2022 $21.04 $8.45
2023 $21.04 $8.45
2024 Proposed $21.04 $8.45

C. Vision Insurance: Delta Vision
Premiums: 100% cost to employee
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2016 592
2017 669
2018 635
2019 615
2020 583
2021 522
2022 523
2023 YTD June 520

D. Long Term Disability: New York Life
Participation
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Basic
Life

(3050)

Supplemental
(3055)

Add ’l
Life 1

(3061)

Add ‘l
Life 2

(3062)

Add ‘l
Life 3

(3063)

Sp/Dep 
Ins. 1

(3070)

Sp/Dep
Ins. 2

(3071)
2015 622 330 91 23 157 91 242
2016 639 352 92 32 163 93 251
2017 620 342 84 34 167 93 234
2018 617 341 86 35 165 82 237
2019 622 341 81 35 172 86 235
2020 613 324 74 36 158 84 228
2021 599 318 71 34 151 77 227
2022 569 298 70 39 154 72 212
2023 YTD June 583 289 64 39 141 69 204

E. Life Insurance: Wisconsin Retirement System Employee Trust Fund
Participation
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2018 23
2019 27
2020 37
2021 35
2022 35
2023 YTD June 31

F. Whole Life Insurance: Boston Mutual 
Participation
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Health Care Dependent Care
2015 203 18
2016 194 21
2017 163 18
2018 179 19
2019 164 25
2020 171 27
2021 150 21
2022 154 23
2023 YTD June 176 22

G.  BESTFlex: Employee Benefits Corporation 
Participation
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Net Claim 
Savings

 Claim Savings 
(Per Episode) 

Annualized 
Utilization

Visits

2021
General Medical  $           20,592 468$ 20.8% 44
Mental Health  $                 372 -$ 9.4% 4
Dermatology  $                 289 -$ 9.4% 5

2022
General Medical  $           48,625 472$ 28.7% 103
Mental Health  $             2,044 -$ 30.7% 22
Dermatology  $             1,498 -$ 16.7% 26

2023 YTD June
General Medical  $           72,702 472$ 43.9% 154
Mental Health  $             3,159 -$ 9.7% 34
Dermatology  $             1,298 -$ 3.7% 13

H.  Teledoc: WCA Group Health Trust
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Plan Year
Eligible to 
Participate

Total HRA 
Questionnaire

Total
Biometrics

Completed
Both

2015 638 659 629
2016 647 654 638
2017 715 618 608 599
2018 679 589 589 577
2019 680 603 598 588
2020 682 562 574 551
2021 621 581 573 573
2022 632 581 569 568
2023 635 595 582 582

I. Biometrics & Health Risk Assessment (HRA)                                
Participation 
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Total Claims
Incurred

Remaining
Open Claims

Total Days
Lost

2016 51 0 88
2017 52 0 25
2018 61 1 154
2019 49 3 35
2020 68 20 91
2021 72 10 52
2022 59 14 35
2023 YTD June 47 12

J. Worker’s Compensation: Charles Taylor 
Utilization
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Bronze 
$50

Silver 
$75

Gold 
$100

Total

2018
Participants 181 71 42 294
Payout 9,050$          5,325$        4,200$        18,575$        

2019
Participants 192 61 43 296
Payout 9,600$          4,575$        4,300$        18,475$        

2020
Participants 233 51 28 312
Payout 11,650$        3,825$        2,800$        18,275$        

2021
Participants 168 48 24 240
Payout 8,400$          3,600$        2,400$        14,400$        

2022
Participants 163 48 24 235
Payout  $          8,150  $        3,600  $        2,400  $        14,150 

A.  Champion You Wellness Program: Healics                                         
Participation & Expenses
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YMCA
Single

(18-26 or 65+)

YMCA
Single

YMCA
Couple

YMCA
Family

Planet 
Fitness

(EE Only)

Other Fitness 
Centers

(EE Only)

Total 
Participation

Total 
Expenses

2015 3 38 27 45 67 180 28,644$ 
2016 1 47 21 46 37 152 47,847$ 
2017 1 22 13 27 18 81 54,435$ 
2018 3 47 27 41 38 156 48,463$ 
2019 2 36 21 49 44 152 57,226$ 
2020 0 38 22 45 48 153 56,600$ 
2021 0 17 5 27 21 70 28,669$ 
2022 2 17 5 44 12 10 90 39,660$ 
2023 YTD June 3 13 12 28 39 12 107 32,473$ 

B. Fitness Reimbursement Program
Participation & Expenses
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2015 154
2016 194
2017 221
2018 209
2019 186
2020 104
2021 115
2022 82

C. Sheboygan InHealth Clinic: Healics
Patient Appointments: (no cost to employees) 
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Self-Referral Cases
Work Life Balance 

Cases
Supervisory 

Referral Cases
In Person Telephone/Video

Cases Resolved 
within EAP

Cased Referred 
beyond EAP

2016 46 14 3 64% 36% 77% 23%
2017 40 16 5 73% 27% 81% 18%
2018 26 11 1 69% 31% 52% 29%
2019 48 9 1 73% 27% 83% 17%
2020 24 5 1 57% 44% 84% 16%
2021 23 10 1 23% 77% 78% 22%

EAP Family Source Financial Connect Health & Wellness Legal Connect Total Cases Utilization Rate

2022 29 4 1 3 4 41 7.75%
2023 YTD June 18 13 2 1 11 45 4.81%

D. Employee Assistance Program: ComPsych
Utilization

D. Employee Assistance Program: Aurora 
Utilization
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SHEBOYGAN COUNTY 
 

Stephen Hatton 
Finance Director 

Jeremy J. Fetterer 
Deputy Finance Director 

  
 

 
Telephone (920) 459-3007   
Facsimile  (920) 459-0334 

Administration Building 

508 New York Avenue - Room 208 
Sheboygan, WI  53081-4126 

Stephen.Hatton@sheboygancounty.com 
Jeremy.Fetterer@sheboygancounty.com 

www.sheboygancounty.com 
 

To:  Members of the Sheboygan County Finance Committee  

From:  Alayne Krause, County Administrator 
Steve Hatton, Finance Director  

Date:  September 20, 2023 

Re:  Debt Service Budget 

Attached is the 2024 proposed Debt Service budget for your consideration.  The budget reflects the 
following: 

• Overall debt service expenditures (principal & interest payments) increased $772,597 or 12.1% 
vs. 2023. 

• Levy funding decreases by $81,979 or 1.6% from 2023. Debt Service payments have been offset 
by a combination of sales tax revenue applied for direct property tax relief, Highway 
contributions from Asphalt plant revenues and use of debt service fund balance. Asphalt plant 
revenues are being used to repay the bonded cost of the Asphalt plant replacement through 2031. 

• Borrowing for Capital Projects approved for 2023 and 2024 is anticipated to be completed in 
October 2023 and first year repayment included in budgeted 2024 Levy summarized below. 

• Debt service fund balance being utilized is $676,345. Available fund balance is derived from 
premiums on issuance of debt and closing of capital projects above arbitrage thresholds. 

 

By managing debt burden below the rate of growth in the tax base, we continue to reduce the tax levy 
burden on our residents while maintaining and updating public infrastructure responsibly. 
Thank you for your consideration and support.

$ 2019 2020 2021 2022 2023 2024

Principal/Interest payments 
& Issuance Costs           7,643,992           7,112,284            6,406,750            6,247,595            6,406,851            7,179,448 

Offsetting Revenues            (530,240)                (5,363)                        -                          -                          -                          -   
Use of Debt Service Fund Balance            (178,140)            (153,467)                 (1,664)              (245,650)                (23,551)              (676,345)

Use of Sales Tax Revenues         (1,000,000)         (1,372,449)           (1,000,000)           (1,000,000)           (1,000,000)           (1,000,000)
Operational Levy Support            (674,092)              (50,000)                        -                          -                          -                          -   
Asphalt Plan Contribution              (149,409)              (351,191)

Debt Service Property Tax Levy          5,261,520          5,531,005           5,405,086           5,001,945           5,233,891           5,151,912 

Change in Levy Support for Debt Service $            480,564            269,485             (125,919)             (403,141)              231,946               (81,979)

% 10.1% 5.1% -2.3% -7.5% 4.6% -1.6%

Equalized Value - Excluding TID   9,321,317,000   9,684,487,900   10,351,198,300   10,906,216,600   12,087,889,200   13,819,113,500 

Levy per $1,000 Equalized Value  $              0.56  $              0.57  $                0.52  $                0.46  $                0.43  $                0.37 

Debt Service Levy
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

00712  Debt Service
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 5,196,102- 5,405,086- 5,001,945- 5,233,891- 5,233,891- 2,616,946- 5,233,891- 5,151,912- 81,979 1.57-
   411000  Property Tax Levy 5,196,102- 5,405,086- 5,001,945- 5,233,891- 5,233,891- 2,616,946- 5,233,891- 5,151,912- 81,979 1.57-

  410000  Taxes 5,196,102- 5,405,086- 5,001,945- 5,233,891- 5,233,891- 2,616,946- 5,233,891- 5,151,912- 81,979 1.57-

  460000  Interest and Other R
   461200  Prem on Issuance-GO 233,722- 630,426- 364,245-
   466000  Other Miscellaneous
   466000  Other Miscellaneous 309-

  460000  Interest and Other R 243,260- 630,426- 364,245-

  470000  Interdepartmental Re
   471000  Insurance & Empl Re
   471000  Insurance & Empl Re 205,770-

  470000  Interdepartmental Re 205,770-

 400000  Revenues 5,645,133- 5,405,086- 5,632,371- 5,233,891- 5,233,891- 2,616,946- 5,598,136- 5,151,912- 81,979 1.57-

 500000  Expense/Expenditure
  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
    531100  Professional Servi

   531000  Purchased Services

  530000  Operating Expenses

  580000  Debt Service
   581000  Principal 6,165,600 5,735,000 5,628,000 5,730,000 5,730,000 5,730,000 5,730,000 6,155,000 425,000 7.42124

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uKc6DcXC%2FeIQaUMJoVp6APuwlupjNmV%2BSMYMXta5f66OG7vZuBL0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OA2xO2N5%2FdTRPrZcROYxA9Rp6qcA%2B4I%2FY7rgyzKOPEaPNlJl7Db8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FQOyIGC40Q82PI5N5WThPyOAISQB2jJsJ%2F0EKo71QSzg%2FLDoNbGA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bjTrHZhUgV4DnFYg%2B4pHUMpHiqSSNP93GlUk7KbdS0x278%2BsjOJw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nvMhNIFLFXycPQp4uBxFJ256TtYIZlvmINHhVYx%2BY01EahvM%2FCP0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BcBQtncESJtaZZFuZMUvg1PKpvoXNnCS9Wmx4EGR3RrKQHRcXDKA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HBLYzokJmXoIDEgycYynZ4NUEdRymXdbBX33Eg5ByoX702e4yRdI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LfyinfXDx%2BqjJ%2Bevuy7O1ul26cp%2B32ixtkYIVZsiS4omW4n0BcJc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HD2fR4KekgGHkIQZhAIGk%2Bomd%2FjJg9xBMPOnaRjBIpnZ6MqXi9tA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aamejjhvCY9rpwmMuO8dcr42xUqKIAvzM9XMG6DlErr29GGvajGk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0liNfhOpEfBri9T%2ByttgK5%2FG%2BH9%2BbEO8H%2BFRLp6ywVUhL75fmsJkM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Sz6YNj0GFtFIL148tbuseE%2BF6jgeAsJRGd%2BYk4hUdQcpsNdwG5qI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OXCmBReny8NFVwTZhe32tgZVjiCvN6udkvMpzclV0sinI%2BUbbm6Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11smQtLgkHvzT7%2F0qdo8zveI9IxpWoaiXe9tLf3VzNWo0Hceu%2BJl8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FWE0vXgnCKOqZo9Lw6QrdZfGA1I6MWSfD0eRbRURoyhs1X9pAb3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0TreUokhf0rnCY291vVF7gUSGED%2Bv6t0XHaOmPy9%2BfPecURR6lw20=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UpWkXmiCg7iKbyDAxonC093gbltU8A2wbJFPxM37qGf8BHU2U5JY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT135uNpBSktb6dt8UZulO1aS%2BlAfOfdxExU9wCTTi2FYsaO2d4eEf8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aTqOnkOuJZtR2uolKRv8nCxjbUGKtvXg6RZHeBty7FPTMJrq9Hbk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oHQltnApHbxKJ0w8Au0%2B4llf3gAbydfb4vXv0RCGOXO1WHnL1rBs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B37xqcW5LCIZjzboUVuPCMlR6PjR0rJApiU5DeGYP5iDoR3Tes58=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sY7mwsGpvNKeIucIHJg0Gsz%2B1KVaxnqM7y4nmoOiDoB6eeKY1%2B0w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wRxpJiJW%2BC%2FHNeBQ1ypueAuHGiC3XApeoiFtgDYjGQtNoD7O0h6c=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

   582000  Interest
    582100  Interest Expenditu 863,919 647,725 693,924 676,851 676,851 370,789 676,851 1,024,448 347,597 51.36
   582000  Interest 863,919 647,725 693,924 676,851 676,851 370,789 676,851 1,024,448 347,597 51.36

   583000  Debt Issuance Cost/ 57,210 475 111,600 238 164,300
  580000  Debt Service 7,099,651 6,383,200 6,433,524 6,406,851 6,406,851 6,101,026 6,571,151 7,179,448 772,597 12.06
 500000  Expense/Expenditure 7,099,651 6,383,200 6,433,524 6,406,851 6,406,851 6,101,026 6,571,151 7,179,448 772,597 12.06

 600000  Other Financing Sourc
  630000  Operat'g Transfers f
   632000  Special Revenue Fun
   632000  Special Revenue Fun

   633305  Fund Transfer In 149,409- 149,409- 149,409- 351,191- 201,782- 135.05
   634000  Capital Projects Fu
    634405  General Capital Pr 1,074,490- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000-
   634000  Capital Projects Fu 1,074,490- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000-

   636000  Internal Services F
    636400  Highway 149,409-
   636000  Internal Services F 149,409-

  630000  Operat'g Transfers f 1,426,389- 1,000,000- 1,000,000- 1,149,409- 1,149,409- 1,149,409- 1,149,409- 1,351,191- 201,782- 17.56
  720000  Oper'tg Transfer to
   725000  Enterprise Fund
   725000  Enterprise Fund

  720000  Oper'tg Transfer to

 600000  Other Financing Sourc 1,439,312- 1,000,000- 1,000,000- 1,149,409- 1,149,409- 1,149,409- 1,149,409- 1,351,191- 201,782- 17.56

Subtotal 15,207 21,886- 198,847- 23,551 23,551 2,334,671 176,394- 676,345 652,794 2,771.83
 800000  Net Position
  820000  Fund Balance
   820115  Use of Debt Serv Fu 23,551- 23,551- 23,551- 676,345- 652,794- 2,771.83
  820000  Fund Balance 23,551- 23,551- 23,551- 676,345- 652,794- 2,771.83125

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LFJZAvUur00VhADRN48WBCo%2BmeF%2BZU31zSat9IiDAxDp%2FUtDLxYk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14NXGWc1qUVXWwSlJMVmb0OTaRyvoZYPte7KgS9dgwU9ojqpYOaSw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0yV4t9shj62MRMlMps%2BOsEwV1tU%2FaKUzUyzXlIZebdcjqpV5PwpvE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jU1ptwKVmDGvEydBPft3qMfgK7srQMEF4XuZY23Ecgo8ex1rP37Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1YwwZRqqeTe7hxhcEcVLYDKIiKRHycU1xYSBxxawcV1xTw3Z1ZUTs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kOcO2zoN28wmGyfXyM3HGYp0dvKtpuWW3dDPJWxWP47QMT0B%2B5%2FM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hRNxFygYwLWedCqV1Y0rRbU2941C0imXcQgF7YEPXwsezGqa3PtU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3f8zJ9OyESPd1y7XVX330hQlSlvk%2F1BGx31uMnwsHkLaVPIAnjKgM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gGeLyHVWRGnjAPG1z8zEPp0hhtk9fiWrpDPayQzLb006ge5z65Ho=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RBSVJ%2BrvuMtfBpVOh8ljuXfrnG20CHLY95Z%2Bmh7JSx4roBhMog3I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1AfjcDCxDvGMDoKymYp474fvrFjxij2kOwcePJXftSJAAV40deEPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3L8E7CIQEj9DBx3TAXDn5ECkS%2FWksaIrx%2F8LiFH7dQl0S%2BDwiunZY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v24hrSpZJ%2B1Ynt3AWI4X7v4GmE43sGNEHKF90dP2mNmEAs1aI5Xg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HR0Q2KMAkgDkEryZsXCRuYl9SpO1VynCcNzxxx0ux0HBIO39im6A=
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Proposed Budget - Variance ReportSC0002

For 2024County Department Level 7 w/o CP

Description 5-Yr Average
2018-2022

Actual
Annual 2021

Actual
Annual 2022

Board
Adopted 2023

Amended
Budget 2023

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2024

$ Variance To
2023 Budget

% Chge To
2023 Bdgt

 800000  Net Position 23,551- 23,551- 23,551- 676,345- 652,794- 2,771.83

00712  Debt Service 15,207 21,886- 198,847- 2,334,671 199,945-
Current Change in Fund Balance 15,207 21,886- 198,847- 2,334,671 199,945- 2,771.83
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Liaison Committee Budget Sign Off 2024

Department Debt Service

Liaison Committee Finance Committee

Committee Chair Roger TeStroete

Targets Set by Finance Committee
Levy $ 5,151,912
Transfer Out $ 0
Transfer In $ 0
Equity $ 676,345 Debt Service Fund Balance

Department Budget Requested
Total Revenue $ -5,151,912 Note: amount should be negative 

Total Expense $ 7,179,448 Note: amount should be positive

Transfer In $ -1,351,191  

Transfer Out $ 0
Equity $ -676,345  

     Variance $ 0

Note: Variance should be zero = meets budget target; or
          Variance is a negative number = under budget; excess funds

Signatures:

Committee Chair Date

Department Head Date

Note: If the liaison committee supports one or more exceptions to the 
target; a letter of justification and a completed and approved Additional 
Levy Request form must be submitted with this form.  The amounts are 
not to be included in the totals above.

127


	4.pdf
	County Clerk 2018.vsd
	Background-1


	3. County Administrator 2024 Budget.pdf
	CA - Liaison Committee Budget Sign Off - 2024
	CA - Memo to Executive Commitee - 2024
	CA - Performance Measurements - 2024
	CA - JDE Report
	CA - TO
	CA - Travel and Training Request - 2024

	4. County Board 2024 Budget.pdf
	CB - Liaison Committee Budget Sign Off 2024
	CB - Memo to Executive Commitee 2024
	CB - JDE Budget variance report
	CB - TO
	County Board 1-20-2017 - Approved.vsd
	County Board 2012


	CB - Travel and Training Request 2024

	5. Human Resource 2024 Budget Packet.pdf
	Cover Memo 2024 - Base Budget Meeting
	Performance Measurements 2024
	Form

	JDE Report
	TO
	Human Resources 2023.vsd
	Background-1


	Computer Equipment Request 2024
	Travel and Training Request 2024

	6. Employee Benefits 2024 Budget.pdf
	1. Cover Memo
	2. 401 Dental Proposed 2024 Budget Variance Report
	2. 402 Life Ins Proposed 2024 Budget Variance Report
	2. 403 Health Ins Proposed 2024 Budget Variance Report
	2. 405 Unemployment Proposed 2024 Budget Variance Report
	2. 406 Workers Comp Proposed 2024 Budget Variance Report
	3. Premium History - Dental
	3. Premium History - Health
	4. Fund Balance History
	5. Performance Measures - Cover Page
	6. Performance Measures - Benefits and Insurances
	7. Performance Measures - Wellness




