
 NOTICE OF MEETING  
 SHEBOYGAN COUNTY FINANCE COMMITTEE 

September 24, 2025 - 3:30 PM 
  

Administration Building - Conference Room 302 
508 New York Avenue Sheboygan, WI  53081 

 
 Topic: Finance Committee Meeting 

Time: September 24, 2025 03:30 PM Central Time (US and Canada) 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/83041484501?pwd=2ZpH1pUTgnmoBaupmhrCem5aAhFurd.1 

 
MEETING ID: 830 4148 4501 

PASSCODE: 011846 
 

Members of the Committee may be appearing remotely. Persons wanting to observe the 
meeting may come to the Administration Building or listen remotely. 

AGENDA 

Sheboygan County Page 1  Posted: 9/19/2025 at 4:00pm  

Call to Order 
Certification of Compliance with Open Meeting Law   
Approval of Minutes    

Finance Committee – September 17, 2025 –  10:00 AM  
 
Correspondence – None 
 
Deputy Finance Director Report 

Finance Director Report is a summary of key activities. No action will be taken by the 
Finance Committee resulting from the report unless it is a specific to an item on the agenda. 

 
County Board Referral 

Ordinance No. 10 - Amending Chapter 1 - County Organization and County Board of                                
Supervisors 
 

Budget 
    Consideration of Corporation Counsel 2026 Budget, presented by Crystal Fieber 
    Consideration of Human Resources 2026 Budget, presented by David Loomis 
    Consideration of Employee Benefits 2026 Budget, presented by David Loomis 
    Consideration of Rocky Knoll 2026 Budget, presented by Kayla Clinton 
    Consideration of Property/Liability Insurance 2026 Budget, presented by Jeremy Fetterer 
    Consideration of Debt Service 2026 Budget, presented by Jeremy Fetterer 
 
Approval of Vouchers 
Approval of Attendance at Other Meetings or Functions 
 
Adjournment  
Next Scheduled Meeting – October 1, 2025, 3:30 PM, Administration Building Room 302 
 
 
 
Prepared by:  
Wendy Siegert   Vernon Koch 

https://us06web.zoom.us/j/83041484501?pwd=2ZpH1pUTgnmoBaupmhrCem5aAhFurd.1


Agenda Finance Committee September 24, 2025 
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Recording Secretary  Committee Chairperson 
 
 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the Administrative Assistant in the Finance 
Department at 920-459-3765 prior to the meeting so that accommodations may be arranged. 
 



SHEBOYGAN COUNTY FINANCE COMMITTEE MINUTES 
 

Administration Building, Room 302 
508 New York Avenue 
Sheboygan WI 53081 

 
  
September 17, 2025 Called to Order:  10:00 A.M. Adjourned: 10:34 A.M. 
 
MEMBERS PRESENT: Vern Koch, Kathleen Donovan, William Goehring, Thomas Wegner 
 
MEMBERS REMOTE: 
 
MEMBERS ABSENT:  Curt Brauer 
 
ALSO, PRESENT: In Person: Edward Procek, Alayne Krause, Ryan O’Rourke, 

Ashley Spelshaus, Chris Koenig, Desarae Rohde, Matthew 
Spence, Corey Norlander, Chad Broeren, Jeremy Fetterer, 
Natascha Rowell, Jennifer Zimmermann, Wendy Siegert 

 
Remote: Jerry Jorgensen, Bryan Olson, Brenda Hanson, Stefanie 
Albrecht, Stephanie Arndt 
 

Chairperson Koch called the meeting to order at 10:00 A.M. 
 
The Chairperson certified compliance with the open meeting law. The notice was posted at 
2:15 P.M. on September 12, 2025. 
 
Supervisor Goehring moved to approve the minutes of September 10, 2025. Motion seconded by 
Supervisor Wegner. Motion Carried.  
 
Correspondence – None. 
 
Deputy Finance Director, Jeremy Fetterer, had no updates to report. 
 
Transportation Director, Bryan Olson, presented a request for the Highway Division for 
additional repairs to Unit 1244. Supervisor Wegner moved to approve the request. Motion 
seconded by Supervisor Donovan. Motion Carried. 
 
The committee reviewed the 2026 Court Commissioner Budget. Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Goehring. Motion carried.  
 
The Committee reviewed the 2026 District Attorney Budget. Supervisor Donovan moved to 
approve the budget as presented. Motion seconded by Supervisor Wegner. Motion carried. 
 
The committee reviewed the 2026 Medical Examiner Budget. Supervisor Goehring moved to 
approve the budget as presented. Motion seconded by Supervisor Wegner. Motion carried.  
 
The committee reviewed the 2026 Clerk of Courts Budget. Supervisor Wegner moved to 
approve the budget as presented. Motion seconded by Supervisor Donovan. Motion carried.  
 



The committee reviewed the 2026 Sheriff Budget. Supervisor Wegner moved to approve the 
budget as presented and to hold the Additional Levy and Capital Outlay Requests until a later 
Meeting. Motion seconded by Supervisor Goehring. Motion carried.  
 
Vouchers were reviewed. Supervisor Donovan moved to approve the expenditures Motion 
seconded by Supervisor Wegner.  Motion Carried. 
 
There were no requests for approval of attendance at other meetings or functions.  
 
Supervisor Goehring moved to adjourn. Motion seconded by Supervisor Wegner.  Motion Carried. 
 
 
 
 
Wendy Siegert        William Goehring  
Recording Secretary       Secretary 
 
 
 

















































 

 

SHEBOYGAN COUNTY 
 
David Loomis, Director 

Human Resources Department 
 

 

 

Telephone (920) 459-3105 

 Facsimile (920) 459-4306 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 
 

 

HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

  

  

  

  

  
 

   

 
 

   

 

 

 

 

 

 

  

  

 

 

 

 

  

  

  

 

 

 

 

   

   

  

 

   

  

 

 

 

 

 

  

To:  Finance Committee

From:  David Loomis, HR Director

Date:  September 24, 2025

Re:  Proposed 2026  Budget for  Human Resources 

______________________________________________________________________________

Enclosed  is  the  2026  Human  Resources  Department  budget  request.  The  levy  allocation  is

$890,332  and the  proposed budget returns $2,772  to the County.

Department Goals

• Strengthen recruitment and retention efforts to maintain Sheboygan County’s status as an 

employer of choice.

• Deliver supervisor and manager training to promote a consistent, positive organizational 

culture.

• Drive continued wellness participation through expanded programs and eligibility.

• Ensure  successful  implementation  and  adoption  of  the  new  Tyler  Munis  ERP  system  in 

cooperation with the Finance Department.

• Operationalize the County’s Mission, Vision, and Values into performance evaluation and 

recognition systems.

Key Performance Measurements

• Recruitment & Onboarding: Time-to-fill positions, quality of hire, turnover rate.

• Leadership Development: Manager/supervisor training completion.

• Wellness  Participation:  Champion  You,  Hinge  Health,  Betr  Health  participation  and 

outcomes.

• Operational Excellence: ERP implementation milestones, HR service response times, cost 

per hire.

Highlights of 2026 Budget

• Wages  are lower than 2025 due to the elimination of a position.

• Advertising  is funded to sustain recruitment efforts consistent with department goals.

• Fitness Memberships  remain budgeted at  $65,000, consistent with utilization patterns that 

are heavily front-end loaded in January.

• There are three computer replacements and related  equipment requested for 2026.

• Office furniture replacement  is being requested due to current furniture being at end of life.

Staffing

• Rocky  Knoll  has  committed  to  funding  the  additional  costs  associated  with  the  HR 

Business Partner assigned there not covered by ARPA funds.

• The  Health  and  Human  Services  Department  continues  to  budget  for  a  dedicated  HR 

Business Partner.

• The department is currently fully staffed.

Thank you for your consideration and continued support. 

http://www.sheboygancounty.com/




2026

Target

Projected 

Actual Target

Metric Effectiveness of recruiting efforts

Importance Very Important

Target

Continue to remain at minimum status quo with recruitment efforts increasing with 

new initiatives and become the employer of choice.  In 2024, 176 positions were 

posted - receiving 3213 applications.  Year to date through June 30th, we have 

posted 93 positions with 1603 applications.

Metric Operationalize Mission, Vision & Values

Importance Very Important

Target
Embed a common language across the organization as it relates to the mission, 

vision and values of Sheboygan County Government.

Metric Participation in wellness initiatives

Importance Important

Target

For the Wellness Committee to promote and engage employees in making them 

aware of their own wellbeing and making it a priority.

- Champion You Participation: 146 Total Participants (2024) with 62.3% achieving 

Gold.

- Fitness Reimbursement Participation: 140 (YTD June 2025)

- Nealry 1000 pounds lost through Q1 2025 on Betr Health

Metric Training and Development

Importance Important

Target Equipping employees with the tools to effectively perform their job.

Metric

Importance

Target

In Process
Launch 

10/13/25

Incorporate 

Mission, Vision 

and Values in 

evaluations and 

recognition 

programs.

In Process

Continued to 

drive results 

through 

Wellness 

Committee as 

well as 

introducing 

Hinge Health 

and Betr 

Health.

Drive lifestyle 

change with 

expanding 

available 

programs as well 

as expanding 

eligible 

participants.  

Require spouses 

to complete 

annual physical.

YTD 2 

trainings 

provided and 

2 trainings in 

development.

Maintain mgr 

trng and 

introduce 

situational 

awareness trng 

for ees in the 

field.

Quarterly 

Manager/Sup

ervisor 

Development

Human Resources

Outputs

2025

Fill all 

positions.

Most "Hard 

to Fill" 

positions 

were closed 

out and filled.

Retain talented 

employees and 

keep the 

turnover from 

spiralling.
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00199  Human Resources Departm

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

   411000  Property Tax Levy 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

  410000  Taxes 636,562- 637,885- 658,901- 907,000- 907,000- 453,499- 907,000- 890,332- 16,668 1.84-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

    451400  Other General Gove

   451000  General Government

   452000  Public Safety

    452100  Law Enforcement

    452100  Law Enforcement

   452000  Public Safety

  450000  Public Charges for S

  460000  Interest and Other R

   463000  Property Sales

   463000  Property Sales

   466000  Other Miscellaneous

    466125  Miscellaneous Reim 344- 107- 202- 218-

    466130  Sale of Gen Fixed 18- 90-

    466200  Employee Reimburse

     466203  Employee Fitness 38,000- 38,000- 28,096- 38,000- 38,000-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0K5UJiQv4r%2F66p%2Brtxcb0%2FZiOXhzpJAZjyec5eJ5pmbC6CummpaqQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ka7HYTy97vRGWgTEzKlkmwL0j8oFsrTgAdy1DdbEfq4pcMBIzXjA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32Xwh7GjBemFnUoFFnGIEQmpw%2BHEKEUWbvcLBf4pDd7Jrh6zTHhg4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LBpJwVkRO7pZkOJFjKOMkHw%2FlIIVOInYlgW9nTIX%2BKT1jFBOMuT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YGVzdhstepqj938W3mxzFXBAFoad9fcjlTZ%2BhGbxYbcMkbfgv3xA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bgk%2B7S1LpnsW7UCRngtdDb%2BNZo983WuX4UfzvLRqUXplJyWGfceI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SPWF67gmaWBMfY4Zcs5d6B9RFOKUBj76SajnbcMPyD7SxwjCA7Mo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RY6JXmbQi2eKPDWl4qFB280X5NuK0TK3kPuYqyg9tQVBwCTzxQ7o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GsazTkzzLBH0qPUnbmHOaN%2BG4QYfQEi%2BTAIWBxaC%2BJ6bu7DgVvcQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A4SrSXASawyfc44ZjJqYn8PsMg0WrqUkpMCmeE0QaUGP4KGzFc9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AYhAQkLNXyJaDx1h82tudY3SA2zMc4ffrIyDp%2BhwjkW7R7cQc7M4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0LE6c4EI2oCl%2BXIfOYtMsAV6xJKSWA4cwgrDQl4kLglYvfBQ1LRCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RBMhnEjdV6sbckjUoJzwIyg%2FOOpFyaq8wIvopY4l2LJQrB2GwRFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AtQPqouIKMbNR1NBT4UHGbXVvD0x1tplDuNpTMeKDAKX1fA3vytg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qsVTeFRtKeNLs2NP2QCONwW66eYjlYO0rYsw0hXfiXtT1MqI4MCQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EcFETkfsJ09iDtIYY5wQaZT%2BXxB4lMU3ZEOqu33Jmi8bbtpms78Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NWvteC%2FwK7Rj6u9AOW5HxlU%2FySWt7RHASxAzvbIyadFZbaD%2FYLRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ACEuE%2BOz81u5wgJJRiyMeTvNw2G5%2F%2BmueTY44j1%2BI9XLxOyYXMsI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2s90IMR54Z0qDoK1uOCA2v2ZCG7xh%2BHqVLzYcDUAOVOC3A9EQJW7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ba4OQc7KXxek%2B47As%2FvnOajj%2Bmkk%2FI2zrTtUzMwDIqTNPl5B92as=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Zl2Nf5HX3fhVuTO1QZhLpfsC0hMgY3X0cUUdFJLZJto3yuH0Ou1s=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    466200  Employee Reimburse 38,000- 38,000- 28,096- 38,000- 38,000-

   466000  Other Miscellaneous 362- 107- 292- 38,000- 38,000- 28,314- 38,000- 38,000-

  460000  Interest and Other R 362- 107- 292- 38,000- 38,000- 28,314- 38,000- 38,000-

  470000  Interdepartmental Re

   473000  System Operation Re

   473000  System Operation Re

   476000  Other Interdepartme

    476110  Employee Wages & R 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

   476000  Other Interdepartme 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

  470000  Interdepartmental Re 100,328- 71,420- 128,320- 103,245- 103,245- 51,623- 103,245- 109,335- 6,090- 5.90

 400000  Revenues 737,252- 709,412- 787,513- 1,048,245- 1,048,245- 533,436- 1,048,245- 1,037,667- 10,578 1.01-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 380,368 321,940 476,579 574,095 574,095 258,228 519,997 538,423 35,672- 6.21-

     511110  Overtime 204 244 157

     511150  Compensatory 839 84 4,111 2,364

    511100  General 381,411 322,268 480,847 574,095 574,095 260,592 519,997 538,423 35,672- 6.21-

    511200  Social Worker

    511200  Social Worker

    511800  Temporary Help

    511800  Temporary Help

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05N7aNYtwHp6sDmTY3rog03EeY7zY9vnMTF44TU8v2euN5JlUKeys=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QgBGo23A9fhopn76%2B4xm%2Be7ZnMXZNI66%2BnuTZNxFq5DBiETqUPBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1aFfHXSrLaU08wZ04Ex6OjuJ6XLAI2MIlW7iHk2RKCKN3iDWmIr14=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ciLbiDiovsLP3J57OimjMw%2BWLRCvf8udga7aQslh0c%2FUaEiypQVY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SoZ7phoiN8PMh%2F12Pa8%2Bml0P5Hf9ijnErUJO30SYGm2UviKbZjMc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3OOFLdtQrBA9Yha6pZfzLDFXxxbWNGdSI33xKg5o9KjgrSGP15uwA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3A3aaS%2FFJw%2Fs5QKgWNbkjUZm6Xf459nXEHKiK8njdvGZo4IE6su1c=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   511000  Wages 381,411 322,268 480,847 574,095 574,095 260,592 519,997 538,423 35,672- 6.21-

   512000  Benefits

    512100  General

     512105  Social Security 27,591 23,022 34,734 42,483 42,483 18,328 38,481 39,844 2,639- 6.21-

     512110  Retirement (Emplo 23,370 19,047 29,477 39,901 39,901 17,967 36,142 37,420 2,481- 6.22-

     512165  Fitness Membershi 65,000 65,000 48,140 65,000 65,000

    512100  General 50,961 42,069 64,211 147,384 147,384 84,435 139,623 142,264 5,120- 3.47-

    512800  Temporary Help

    512800  Temporary Help

   512000  Benefits 50,961 42,069 64,211 147,384 147,384 84,435 139,623 142,264 5,120- 3.47-

  510000  Personnel Related Ex 432,371 364,338 545,057 721,479 721,479 345,027 659,620 680,687 40,792- 5.65-

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 18,227 91,135 82,268 82,268 52,609 82,268 55,518 26,750- 32.52-

     531455  Investigation 5 25

    531100  Professional Servi 18,232 91,160 82,268 82,268 52,609 82,268 55,518 26,750- 32.52-

    531800  Utilities

     531840  Telephone - Cellu 1,004 629 980 1,500 1,500 1,367 2,734 2,800 1,300 86.67

    531800  Utilities 1,004 629 980 1,500 1,500 1,367 2,734 2,800 1,300 86.67

    531900  Contracted Service

     531905  Contracted Servic 68,019 107,650 76,759 86,643 86,643 34,371 86,643 95,000 8,357 9.65

    531900  Contracted Service 68,019 107,650 76,759 86,643 86,643 34,371 86,643 95,000 8,357 9.65

   531000  Purchased Services 87,255 108,279 168,899 170,411 170,411 88,347 171,645 153,318 17,093- 10.03-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 79 397 133 300 300

    532100  Maintenance Servic 79 397 133 300 300

    532200  Maintenance of Equ

     532225  Office Equipment 2,966 3,798 968 1,480 1,480 409 409 600 880- 59.46-

    532200  Maintenance of Equ 2,966 3,798 968 1,480 1,480 409 409 600 880- 59.46-

   532000  Repair & Maintenanc 3,046 3,798 1,365 1,480 1,480 542 409 900 580- 39.19-

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 15,909 27,115 431 15,497 30,497 30,497 15,000 497- 3.21-

     533107  Advertising-Publi 31 154

    533100  Advertising and Pr 15,947 27,269 431 15,497 30,497 30,497 15,000 497- 3.21-

    533200  Travel and Meals

     533205  Mileage - Employe 79 51 112 500 500 150 1,050 550 110.00

     533215  Meals - Employee 17 84 185 185 29 100 1,000 815 440.54

     533220  Lodging - Employe 259 403 893 1,760 1,760 406 500 1,400 360- 20.45-

     533235  Commercial Trans. 600 2,999

     533245  Seminars and Trai 1,507 2,116 741 8,790 8,790 295 8,790 3,050 5,740- 65.30-

    533200  Travel and Meals 2,462 5,568 1,831 11,235 11,235 730 9,540 6,500 4,735- 42.15-

    533300  Dues

     533305  Membership Dues 655 1,251 474 1,020 1,020 1,020 950 70- 6.86-

    533300  Dues 655 1,251 474 1,020 1,020 1,020 950 70- 6.86-

    533450  Fees & Permits

     533465  Exam Fees - Physi 7,501 6,167 5,887 9,500 9,500 2,475 9,500 10,000 500 5.26

    533450  Fees & Permits 7,501 6,167 5,887 9,500 9,500 2,475 9,500 10,000 500 5.26
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533500  General Supplies

     533505  General 222 889

    533500  General Supplies 222 889

    533700  Office Supplies

     533705  Office 4,381 4,749 3,570 5,747 5,747 2,779 5,558 5,750 3 .05

     533725  Postage 282 152 252 250 250 428 450 500 250 100.00

    533700  Office Supplies 4,670 4,901 3,822 5,997 5,997 3,207 6,008 6,250 253 4.22

    533870  Books & Periodical

    533870  Books & Periodical

    533900  Other

     533928  Computer Sys $500 3,186 199 3,940 1,433 1,433 1,426 1,406 4,213 2,780 194.00

     533951  Employee Recognit 6,800 11,565 2,305 31,225 31,225 16,846 31,225 39,800 8,575 27.46

    533900  Other 11,262 11,764 6,245 32,658 32,658 18,272 32,631 44,013 11,355 34.77

   533000  General Operating 42,718 57,810 18,689 75,907 90,907 24,684 89,196 82,713 6,806 8.97

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

    534100  Rentals 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges 460 2,300 2,520 2,520 1,958 3,916 3,021 501 19.88

  530000  Operating Expenses 133,478 169,887 191,253 250,318 265,318 115,531 265,166 239,952 10,366- 4.14-

  550000  Interdepartmental Ch
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 79,273 81,644 105,363 148,678 148,678 75,176 134,672 153,852 5,174 3.48

     551110  Dental Insurance 2,207 2,053 2,768 4,159 4,159 1,714 3,767 3,509 650- 15.63-

     551115  Group Life Insura 214 180 267 322 322 146 322 301 21- 6.52-

     551125  Worker Compensati 499 931 689 396 396 347 396 371 25- 6.31-

    551100  Benefits - General 82,192 84,807 109,087 153,555 153,555 77,383 139,157 158,033 4,478 2.92

   551000  Employee Related In 82,192 84,807 109,087 153,555 153,555 77,383 139,157 158,033 4,478 2.92

   551900  Insurance Charges

    551905  General Liability 1,308 1,292 1,339 1,433 1,433 716 1,433 1,972 539 37.61

    551920  Property Insurance 415 457 466 501 501 251 501 481 20- 3.99-

    551930  Deductible Escrow 187 201 241 201 201 101 201 290 89 44.28

   551900  Insurance Charges 1,910 1,950 2,046 2,135 2,135 1,067 2,135 2,743 608 28.48

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

    552100  Repairs & Maintena

   552000  Repairs & Maintenan

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 1,086 982 1,113 1,090 1,090 545 1,090 1,335 245 22.48

     553115  Telephone - Long 8 5 10 10 10 10- 100.00-

     553135  Printing & Duplic 526 746 417 750 750 247 750 500 250- 33.33-

     553150  Data Processing S 28,503 24,204 29,170 35,296 35,296 17,648 35,296 50,030 14,734 41.74

    553100  System Operation C 30,123 25,938 30,700 37,146 37,146 18,440 37,146 51,865 14,719 39.62

   553000  System Operation Ch 30,123 25,938 30,700 37,146 37,146 18,440 37,146 51,865 14,719 39.62

   556000  Other Interdepartme

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17gTIfrM8FlqRHCbXTbJISNPOmNAACPZGjv8PKYRytLP1cyBUapaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bCl2O%2B7JchUr0E3WDq3%2FEEr9nf%2B1lAkmwtM%2FYcJmP7TajgLEghIY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YIXVl4AS7Xk0CMdkNSevbS8hqmPruH0VKywDeanvfeIKEGMMuOpU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03xWmtueLi%2BHyTL%2BlaN45R7WSqeqpVtFL3edwqWbb5f779ukRje54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vCGCNX8zpLxed0%2FuE8Doguk3NWyvp8aAX4ivTBplB%2FXSrhl4tQsg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TfeWnmAT6u9C2Wv7dXIEHXBTKcUi4PXatZLX3Prr%2B3JBx0TEsf5E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KpYSPezs8V0RjClGKe8ta3%2Bm7bT5dNlplkbH2cHRZnLlqzqQosWo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1IAbaLFevpDVaIzRO5zlSeHuZt%2B0g%2BzOpjoFbsHMyDYx8EopKs5wo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT003kswJblEfEMeAsGgu8zFszdKVqgMYUKJBhlaOzNZ1lQ6%2FP4k9CM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qf9sAXWMyVedGRSEyN0VtmRfJeWeLFWDpe1oIXHLfs54hX4RjgkA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10EenyfG%2Fd7IBU0bzmz6HKnsEbXkv7VTcpBHh4fYueYk4vvUxsoqo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RoWlM8EsGYmG6KysIfYiZOw8qtUU9D3YP%2BSvuANpw4bOzaCJoGLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT388hLiM6kUfhN6HIUBgTPPr4407UmwHCsElolhRgyZz2LBlTvPrWE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BuZlcLImBlW3pGA93CjS9hhOtttjRA5nXHidk37QcAkRpUJzZdgU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BI4a35iNbILSgGiHNJxl77t%2FJZVT6umWhmtJPQS1Fn85zsmLLOzo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3c%2BkYR%2F0HqudmdwH9zD2WtzLA2kyH5iIk7Gvl7dLUQy74mAvsk8%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Y0fCF%2BF7rm7CDe0sfUWck%2BW1hBFNOSpiak3njJPSNoWwvc5VPtXA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21fM5wCcPA88rYkd2z7PuvCQnr3Eshf96rP%2FrrRlLoWxZNIB9DYT4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yG13ZygexPzX%2B%2FGj7yLoEyc3lbBKlWTXHv%2BMakskrrMXyDS6dpyU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lBS1MjzotXFlAXZhoesSleXhKkg0yiTno8VEnTSWGgtxIEEtPe7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zoie41zDD24mrNUqMbup00ciBGHhLFzIxe11wzUKHpvGn3jCbv5I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NT1QRD%2FEFJmTlGl2wPszpc%2Bmg1AAb5%2FwFyROcHjVfwCVCpbbKI18=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dIgQcha2%2BDfnEV3%2BjTkKJ%2BhJCGVdMuXuMnafRtL4U5DSyDhjmBG0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1APNuSIhV156XTgMeFyEfTd6YpWIsa6iZ7GXsQXrQg5vb2aS81iJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT26FtW5Omwc7akGGezGi7Adp6ExV9b5dv%2Bpc%2Bu%2FmcoYzjuSOcZykN0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CkQ8TwTtfSIQicqTUTdbsibcTxC8oA821QrzRIyfum%2BxPu%2BBHzAU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oaZsucwBOh6sQFIF2Cu4Jwoz2GRW6SGX72pkJd6uV8lON%2BpzIOas=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18XAz%2BdLOf03h1y15kOmCz%2FIJnpf9zP0%2F3YtZo6d0JaB6uXn5Wqi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M6KQMMKlTqKooDSVF6ewkCM5nrCclIAnJj%2B8ysW0FzbqNYpjre4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ljdD%2FmJoYockK0kMy7QRQcBKmE33MDYQDCNkTBbEWyj6xD%2FnN5wg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2KhE5oURvdX5pje78PB3mQQqERLjOUgqzrHrT4hjfIPPDpkX7yPCE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BV5QYRTp23HoIHWhIkQH8fGvTTWVArPQdDKj2KWIi9x%2BNmbkJUHk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZutJ5z9iAY9tNF9NvJJyctrr%2Bx7nBTvg3QzuAGkO5rdsuyBWguuc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2I547kH2oi%2FxAM5Bgso8%2F6tJ4YIo%2FmgAISBp%2BMEZmY7XLFLZzGVPo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Yy1vzyhObjpOMDCYWz0oMtl3v64PfMdm3%2BT%2BsQcoDNCEZNmPmX6w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TyVcyDzi%2FxPpG7C1bB3SOE9bDSCyzb6NbfR8M72IPoL%2FdxYHsuK0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ODVReHVC1P%2BzVNt29CyauYDeSXJzAS72wnqQMhQjbGg0s%2Fdu1fog=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MDt7VedmWyOO0%2B62MV3Hfm0BfpQFmqLRru070jXwVjs57miVZE1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mINJ%2BM6pAGLX5Z8yxvs0cQWV3vKda8GLD6wPWPEA9HTbahxpgiBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EpZ5S0xueatHsck9MFUAUAu2ETym6yJgJJ50OFqowHh6gWIP%2F4ms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WvTlx7573KsFuP75kvSBCdZ7akJRGEGmhfL6ZOv0qieboxgbeX%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DAo9qCnvIziot8Yr3qkQDBvedyrYYTAK%2F08RxotzMvHwen5rLqn8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3emqqSxRlIpwcdneM11FiePZPVeL9Q7n0aB97xjfAeuBsSxH%2F7Xuc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10dDUeyCqMYgx%2Bk7PQ%2FERRmWy3Wq5RLq2BPgk78y5heSKM%2BT0H26s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ML7idhP45EhJ1KaDrPJZ3ilPzZO%2BnRh7udHS%2FPpu747qydm12yBQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y0SvfrDOfkj4jsDREfMnr1dcdq8VZMT%2Fef%2B%2BEabQ8Kd8Na3yvT4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1u7lc%2FwmjC%2FhpU%2BuC6js2By%2BZbHhPfeygWOYAVIinzcPXgutcWXso=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eWxHdDnYrOcxa5blGFA8pvGwzt%2B%2FUmqBo4394drRZyaunQFY6jeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2a0r%2B4A7AZJKpgyLClWVXFjrc%2BrH9ndfFTuOyDJJvkdL%2BedEVe6KE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Z6HAjcFjUHAxY77YkWYIEzJXiwq5k0%2BGOehOZdm1Y78qZerDLqTI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZA8j2P3eWLr7htoBGP9BYa1gGJef9NMjlt825d%2BdnPWlqWnSA0aQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2k8kmmbFLCDad4cb6tX96tbsTF2Kgax7%2F3yDuTEyR7SNfn7VlYaGc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3QybdOM9cfxJE%2FJlgm%2BZxlwnA9K0dAkejTQJx3HfA8JBC3kq05K7o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WsPlrcrUsN5xpmTxjXbVedl3QJBsqlR7iOk0RnTesY%2Bo%2FnP21Pck=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MPS4RJdxfi%2B2lZOlYogpQpR6rZ30dofluArtMoft79pYA7%2FrgxZw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2qmaB3hL%2Fv2PWucy8DLKEwCy8IJa8rurv5hc6wB7wPlTX6WqatXmM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BayLLPvrkZwJtcJdsUv5yA%2BZ4DkJXiI7SnWZA0YgiA4Lk19hLdZg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v9%2Bn7neFC8qY57g85WJJJ37rTp4LP9Wmd%2BWZiDVOwlPuVk5x1Pkc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QUDTUcyVCdMMYgpcKb%2FydgZP1UklpyCqXA07VC%2BG16JJ66OIp5iI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT049eoL3Bq5TIqauLjgqeicdx7L0tbBOwky0N27rvZSwx5cyJqymmI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nRdaHRt2rQYRuSAX%2BfJ3GmWMNf2TU0hoedR%2BEi%2F%2BmAoqVKj9WJio=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rmcdWINuDDWzR74obbS3rOS4bqRhIvoMXBlHgmttwydPZoY9Ld4w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pUY7tuibbgboookGZJzi7GAzvmqqk%2BulJafe01mSXWBgFZbrKXXc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LmnNQF4oSnx%2BjqZxY1sTzqV8Xgx7YU%2B58JHmTRqOAnDYYifn3wk0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CrjrKQ2VKm1qTFl6%2F2fQLyLFIX3iLyvGfzAhJ8MUA91QpXflYYiM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cIuXUjE2M428U1N2GDfduF9uWncKNhpPo3c7chEmWRyrrcrhh1kg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SAJFmATd1qtxVbkhkIRNa%2BCeJytHU7hM1NfbZKJ2%2BWUpR04hnwYI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23lfCGFOtAGq9jQB0I9aecFwEZjgqb1NM02tKVZ3I0IjvJScUMeK4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vyJOWsp4XYmo51yphN5Zp90hzrAlAbtp5h4SC9ZCRAopr6PhL72M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0csnTkMbQYrmb1HRJqApQt1HooViZp3a31sQmMBDyDtgTuEPe1xPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EnSqdfYAok05%2BuuxIbJIjpwRN%2FLLt7MCPsEotqyCEYNH43FOVaJw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3WXAfb6wBpp9hfD%2FrQM6pCCEKDsxM5JM5XEVWi7TKJD6DZdBbUW1Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xL%2B4UhyjD3NtlV4uK1nAGjioQf4LcKQ3OYDgtGKmgALaJdTaH3j4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cGijpg4tOp0zl5EsF2CKpXVulAkIF9HAiw8tehicbc05bpZx1oUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1P27E5DqMbu8PmqKTJ%2B3jc5suqsqMfdMyfF0xXv00ywrOq5I0GEVw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YfI69X4gp2fsAC0QZP7gIxNYgzn4osciyBHtvkv%2BlTJaverjgIRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10Isf4G2s058jO28PQVtxOayoIcCYSZXM1R%2Fnu4v0MgT8o6xb3jnI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3bcFxG8z%2F6ylxVs6ZLTRmyvyqIF%2FhL%2BsyXcIABz%2FGrl0C04C33W6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0mi3FFcSDnzAZLCAyNNxz41kUD9lGGrNCtQczwIuXNuZBxUA%2FZu%2Fg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3sVy6hGnuUl1PavY7%2BsfzNKH0HGVyL2rmgXBlqVX8lqU1tlujQZ2c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zcJshgK6Tqe%2FfPcm5eRPlM1ElmX7HfV309wlw1TMEag1qbHvKoRg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oFXHZM5PXXYO%2F%2BxB%2BQ0rj2Zizbk0F%2Fhlr%2BDkrzNKLlAJxuG2dtbg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT29bpTPIdRaQi2sRbhJCJNM9v%2F5Z0FYhtmn1g2v7g9JP5vhxJhXh8M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05yC%2BgGqyS7U%2FWH6%2B6l2oKxgv59%2BKotLXR%2FsXlG2662mrDkUzoUgM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wukwOeCv6BuTMtoZHlU7zeLm6h3IG7Z8ThZziH%2BeBme9ounZ%2Ba3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12nHW8UGPnZdHmEGX9qjdxJzBdNnFY3zGG%2BmDFAO6Zu3k4dCEoge4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Mw3fHeJ9pfOMFWBPVOn1BnhTGsrrslZDb1wtr7dHDct1gzNwHRCE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LN57d35HTpTK5TGVOW%2FbZQIWiqIsIP09w7ZiiHgUj0L0e3bj6BDo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ibQc0zJOeOUvl3aq8kuzX7d7aOmWjd69yNI4%2FAmxzvO%2FtLhLbsQw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1A%2FWv10bb1509Cqht1lrCgwnjLuTxewopdndtCMAoO%2F1d%2BzJ1Q0o8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13U7SA%2BWoQvNQv%2B9AZ9V6mPr99icv99x0O2ThnkSofCWDpx5yXDAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3mXPTPIhAgPmJDB7SMJ3puRrridosLgtqLvNT%2BOQRW2C0Ee%2BX09mw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t%2FlN6oEIdI63xcERAieDQyDzq9OZ72IAkL52%2BVvISFDneTEnZHsg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2YWuOBc%2BHRWh8SHW2MhSVh5P9qiw3e4VNt8x%2F45mousaI2jUsL%2BZc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3l31QdJje1C8iAEBlqrj4INqgQEU85Wh6andLOHE%2BsJlhmhLS31VQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uYUBdFr91FAzdA%2FRLo5%2FjGlseqVtzn4rIkm%2FduB0W3O0b1i55OmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ypq8NlHjkCUzgEGAQQH9tkUB8Z6cg2dn9Fc50XjYrMuBGSjDkPn4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3H%2FaLgfeJK7O2FfgFeNfegnx71rncqICV1he1CGBStaQFfT3v0Hjs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14LpjHgk75ywAavGsqZh1jiiSDXWhuhWG1mQwffkLQQFJSQa%2BkHUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00VPkZL%2BiyDuN8cC2jR%2BTpnGxJZSkHJSwPixPkUPTal4F8PeVFZpg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nR%2B3Ybt8G8POjrWG2%2BQv06Fo4Jqkf2UIZB8ihYDGqGoF0C7nlZE8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30aDkic3MK6OhM%2FjNg4lb0KbxygLk1wqD3QZ0%2BlTGdthhuEz2dmAA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FnFPx301f891evp0A%2BoHOQV8ZF6xl76qru8MLT5AyxASArXvGey4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Gftqjsak7tZs5D8T4d82P%2BVEoe5e%2FeiCH9Q%2F7vmExzZ4om3vpX%2Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZG3c7juVw1u%2BaJeibp23TFE9F22hrOLSuBgsIAsDW60lgKp1x%2FKE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LZHcjRnpifr8v2RnYySp8cqxTMOleu29gfRnKwlucXHu2Ez26I8c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uB6bHaUeVcHectfN2yUysBZsbjzO16dw09Xbf6yt9OwFobJ7BFUA=


R551476 18:06:058/21/2025County of Sheboygan
7Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    556100  Other Interdepartm

     556110  Bonding 8 8 8 8 8 4 8 8

    556100  Other Interdepartm 8 8 8 8 8 4 8 8

   556000  Other Interdepartme 8 8 8 8 8 4 8 8

  550000  Interdepartmental Ch 114,233 112,703 141,842 192,844 192,844 96,895 178,446 212,649 19,805 10.27

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35KOZEDymYnCOnIvdN0D3xglBv14botgoHGEj%2B83hyBKzNnQ%2F0DEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3J9xw08Qnqcu6Qxb75TW4Q2qhsvgOp1HJm0BduQHFFh0uOBg8OAGU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t1xZMJOfqK6DXBLfUapTkcsuB%2FFA37OLLLE%2FOcoz6c%2BGogBfDkqc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WzWEDPuvbmeXHrxYl2ndbI0YHnyeZxU1jiGIG6panI8CDq9L%2F4JI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WMY5mu%2FDff%2BhSGoUtunfx3pvB9IBZD2K6dChses4RADcg3Fny2gA=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 680,083 646,927 878,152 1,164,641 1,179,641 557,452 1,103,232 1,133,288 31,353- 2.69-

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 13,799- 67,667-

   631900  LFRF - General Fund 42,451- 62,976- 134,103- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

  630000  Opt'g Transfers from 56,250- 62,976- 201,770- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

 600000  Other Financing Sourc 56,250- 62,976- 201,770- 116,396- 116,396- 63,435- 116,396- 98,393- 18,003 15.47-

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund

   726000  Internal Services F

   726000  Internal Services F

Subtotal 113,420- 125,461- 111,131- 15,000 39,419- 61,409- 2,772- 2,772-

   820125  Use of FB for Subse 15,000- 15,000-

  720000  Transfer to Other Fu 15,000- 15,000-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39eY3xqRQeASyVZztZbht9NyhPbYJOrLm1yYCjnwrIUOCEcpedG%2FA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3PuSlcsQzspU74ZBHw64i7Fv0MSIL4gVJrLZC442Lq4L96isd4qIc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2v09sgLnL%2FycoDBtDqg2sUGlSnetPr7DvSSM0RAvzMHkqFOPyBWkk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0UaAx96akI7KCUOQsU8zSVY7NkYo0%2B5mUq%2BV88LOHNlwpaPBCVInQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0vUKrc5%2B6LxgRqv9ImVZDe27i0HkouVhh%2F7Xqf%2F8tnQmxVcQ4VYPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Opf2ow8Q2woHWjLbNLrv3r2tjBmsAB45X9fHJVN306Hu3eQnoARs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0klnGliL8xyhmv4v7npKdsOTMzrcNqTMIpGMCntKxQf38y2r4Rqy4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HrXaaySC4FBEgo5WGPjbC9HNvEGVCY%2FiFa8TIVAvOlGcNt9cXaRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ugCz4tLXWwu987Cy0wv%2FxTe2r0ONqbbxmrs7t9EJOUMQtAPz0KRc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JjWrwrLfCbdT6GzQGJf3CEAcH5rMLtWJgpZV4Vf1%2B31gx92Rx3NM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2SgW38RMtpsuS%2B9DZ3k0IiZBSwY97KXxYTRPVT6E53nG%2B6lT8ljBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JgMHYw9PJ8RxAPoi%2Fb3vWuLOIdQF%2FnlBNfDaCK15eTCBkw6CO9Do=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 700000  Other Financing Uses 15,000- 15,000-

00199  Human Resources Departm 113,420- 125,461- 111,131- 39,419- 76,409- 2,772- 2,772-

Current Change in Fund Balance 113,420- 125,461- 111,131- 39,419- 76,409- 2,772- 2,772-



Sheboygan County Human Resources Table of Organization

2025

County Administrator
 

Human Resources 
Committee

 

Human Resources 
Director

 

Human Resources 
Business Partner I & II

(4)

Benefits Specialist
(1)

Human Resources
Coordinator

(2 -1 Budgeted 1 
Unbudgeted)



Department Account Number & Name Amount Shared Service Department Account Number & Name

Human Resources 146.476110 Emp Wages & Ben 105,217           HHS 2115.556108

Human Resources 146.476110 Emp Wages & Ben 4,118               Rocky Knoll

109,335           

INTERDEPARTMENTAL CHARGES 

Total Charges



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Human Resources

Account No:  533928

TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

146.533928 Laptop  $                1,176.93  $                                 -       End of Life Brett Larson 2021146

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop

146.533928 Laptop  $                1,176.93  $                                 -    End of Life Michelle Koch 2021200

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop

146.533928 Laptop  $                1,176.93  $                                 -    End of Life Elizabeth Brennan 2021166

146.533928 USB-C Docking Station  $                   227.55  $                                 -    To support new laptop  

   $                          -    $                                 -      

 $                          -    $                                 -   

   $                          -    $                                 -      

 $                          -    $                                 -   

 $                          -    $                                 -   

   $                          -    $                                 -      

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

 $                          -    $                                 -   

Grand Total Amounts 4,213.44$           -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 

 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2026-- COMPUTER AND SOFTWARE ONLY  



2026 Travel and Training Requests

Department: _______________________________Human Resources

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

February
WI Public Employer Labor 

Relations Association
Madison 2 100.00         120.00         200.00         250.00         670.00         No Yes

May
Wisconsin Association of County 

Personnel Directors
Unknown 2 100.00         120.00         200.00         150.00         570.00         No Yes

September
Wisconsin Association of County 

Personnel Directors
Unknown 2 100.00         120.00         200.00         150.00         570.00         No Yes

October
Society for Human Resources 

Management - State Conference
Madison 2 100.00         120.00         200.00         400.00         820.00         No Yes

Unknown Miscellaneous Training Unknown 7 650.00         520.00         600.00         2,100.00      3,870.00      No Yes

-               

-               

-               

-               

-               

-               

-               

-               

Object 

Account 

Total

1,050.00      1,000.00      1,400.00      -                3,050.00      6,500.00      

Grand Total 6,500.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2025 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



 
 

SHEBOYGAN COUNTY 

David Loomis, Director 

Human Resources Department 

Administration Building 

508 New York Avenue – Room 336 

Sheboygan, WI 53081-4126 

Telephone (920) 459-3105 

Facsimile (920) 459-4306 
HR.Help@sheboygancounty.com 

www.sheboygancounty.com 

 

 

     

 

     

 

   

      

    

 

      

To:  Finance Committee

From:  David  Loomis,  HR  Director

Date:  September 24, 2025

Re:  Proposed  2026  Budget  for  Employee  Benefits 

 

I am pleased to submit the 2026 Employee Benefits Budget request for your review. 

Department Goals 

In partnership with Group Health Trust (GHT) and USI Services, we will continue to: 

• Monitor benefit plan design for efficiency and effectiveness 

• Enhance employee communication and education 

• Build on InHealth Clinic partnerships 

• Strengthen wellness and safety initiatives 

Key Performance Measures 

• Insurance participation and cost 

• InHealth Clinic utilization 

• Wellness program participation 

Highlights 

The following highlights summarize the structure of the Employee Benefits Budget and key updates for 2026: 

• No changes to benefit offerings are proposed for 2026. 

• The Employee Benefits Budget is interdepartmental. Approved departmental benefit premiums are reflected as 

revenue in the benefits budget, with administrative costs added to provide a complete picture by benefit type. 

• Accounts: 

o 401: Dental 

o 402: Group Life 

o 403: Health 

o 405: Unemployment Compensation 

o 406: Workers’ Compensation 

Sheboygan County contracts with GHT for a fully insured health insurance program. GHT holds financial responsibility for 

the County’s portion of the InHealth Clinic, while management oversight of the Clinic is shared by the County, City, and 

School District. 

Beginning in 2023, budgeted costs were set 1.0% below GHT’s actual increase, with fund balance used to cover the 

difference. In 2024, funding returned to equilibrium, and in 2025, a 1.5% premium increase (1.5% above GHT’s 1% increase) 

was implemented to rebuild reserves. The proposed 2026 budget includes an additional 1.0% premium increase (1.0% above 

GHT’s 0% increase) to further restore the reserve and align with County policy, which requires maintaining 15% of budgeted 

costs. 

Thank you for your consideration and support of the 2026 Employee Benefits Budget. 

 

mailto:HR.Help@sheboygancounty.com
http://www.sheboygancounty.com/
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

401  Dental Insurance

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 455,357- 19,623 4.13-

    454400  Other Health Care 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 455,357- 19,623 4.13-

   454000  Health Care Service 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 455,357- 19,623 4.13-

  450000  Public Charges for S 438,774- 421,098- 434,177- 474,980- 474,980- 218,484- 436,968- 455,357- 19,623 4.13-

  460000  Interest and Other R

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 45,998- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

   466000  Other Misc. Revenue 46,070- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

  460000  Interest and Other R 46,070- 42,906- 50,325- 82,501- 82,501- 22,296- 44,591- 54,337- 28,164 34.14-

  470000  Interdepartmental Re

   471000  Insurance & Empl Re

    471150  Dental Insurance 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 303,571- 13,082 4.13-

   471000  Insurance & Empl Re 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 303,571- 13,082 4.13-

  470000  Interdepartmental Re 290,244- 278,462- 287,745- 316,653- 316,653- 143,888- 287,776- 303,571- 13,082 4.13-

 400000  Revenues 775,088- 742,466- 772,247- 874,134- 874,134- 384,667- 769,335- 813,265- 60,869 6.96-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512125  Dental Insurance 660,047 680,481 658,528 834,034 834,034 341,039 682,079 774,911 59,123- 7.09-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    512100  General 660,047 680,481 658,528 834,034 834,034 341,039 682,079 774,911 59,123- 7.09-

   512000  Benefits 660,047 680,481 658,528 834,034 834,034 341,039 682,079 774,911 59,123- 7.09-

  510000  Personnel Related Ex 660,047 680,481 658,528 834,034 834,034 341,039 682,079 774,911 59,123- 7.09-

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

    531400  Other Outside Serv 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

   531000  Purchased Services 34,441 34,359 37,274 40,100 40,100 18,962 37,925 38,354 1,746- 4.35-

   535000  Bad Debt Expense

    535100  Bad Debt Expense 436 436

   535000  Bad Debt Expense 436 436

  530000  Operating Expenses 34,441 34,359 37,274 40,100 40,100 19,398 38,361 38,354 1,746- 4.35-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 694,488 714,839 695,803 874,134 874,134 360,437 720,440 813,265 60,869- 6.96-

Subtotal 80,599- 27,627- 76,444- 24,230- 48,895-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

401  Dental Insurance 80,599- 27,627- 76,444- 24,230- 48,895-



R551476 10:38:469/19/2025County of Sheboygan
4Page -

Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

Current Change in Fund Balance 80,599- 27,627- 76,444- 24,230- 48,895-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

402  Group Life

 400000  Revenues

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 201,028- 19,966- 11.03

    454400  Other Health Care 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 201,028- 19,966- 11.03

   454000  Health Care Service 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 201,028- 19,966- 11.03

  450000  Public Charges for S 213,799- 210,170- 206,040- 181,062- 181,062- 100,210- 200,421- 201,028- 19,966- 11.03

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous 628-

  460000  Interest and Other R 628-

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471200  Group Life Insuran 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,439- 1,600- 5.19

   471000  Insurance & Employe 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,439- 1,600- 5.19

   476000  Other Interdepartme

   476000  Other Interdepartme

  470000  Interdepartmental Re 27,085- 27,848- 29,627- 30,839- 30,839- 15,368- 30,735- 32,439- 1,600- 5.19

 400000  Revenues 241,511- 238,017- 235,668- 211,901- 211,901- 115,578- 231,156- 233,467- 21,566- 10.18

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    512100  General

     512130  Life Insurance 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

    512100  General 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

   512000  Benefits 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

  510000  Personnel Related Ex 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 225,389 220,268 214,763 211,901 211,901 105,065 231,156 233,467 21,566 10.18

Subtotal 16,122- 17,749- 20,904- 10,513-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

402  Group Life 16,122- 17,749- 20,904- 10,513-

Current Change in Fund Balance 16,122- 17,749- 20,904- 10,513-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

403  Health Insurance

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

   411000  Property Tax Levy

  410000  Taxes

  450000  Public Charges for S

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,447,233- 8,644- .35

    454400  Other Health Care 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,447,233- 8,644- .35

   454000  Health Care Service 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,447,233- 8,644- .35

  450000  Public Charges for S 2,187,284- 2,192,554- 2,340,926- 2,438,589- 2,438,589- 1,218,659- 2,437,319- 2,447,233- 8,644- .35

  460000  Interest and Other R

   461000  Interest Income 70,000- 70,000- 70,000- 71,000- 1,000- 1.43

   462000  Rent Revenue

    462100  Rent Revenue 69,697- 72,139- 71,808- 75,334- 75,334- 36,270- 72,540- 73,500- 1,834 2.43-

   462000  Rent Revenue 69,697- 72,139- 71,808- 75,334- 75,334- 36,270- 72,540- 73,500- 1,834 2.43-

   466000  Other Misc. Revenue

    466125  Miscellaneous Reim 51,810- 486- 256 1,500- 1,500- 720- 1,500- 1,500-

    466200  Employee Reimburse

     466203  Employee Fitness 39,190- 32,878- 49,808-

    466200  Employee Reimburse 39,190- 32,878- 49,808-

   466000  Other Misc. Revenue 91,628- 33,363- 49,553- 1,500- 1,500- 720- 1,500- 1,500-

  460000  Interest and Other R 161,325- 105,502- 121,360- 146,834- 146,834- 36,990- 144,040- 146,000- 834 .57-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471100  Health Insurance 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 13,867,652- 48,981- .35

   471000  Insurance & Employe 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 13,867,652- 48,981- .35

  470000  Interdepartmental Re 11,750,908- 11,865,346- 12,534,054- 13,818,671- 13,818,671- 6,400,026- 12,800,052- 13,867,652- 48,981- .35

 400000  Revenues 14,099,517- 14,163,401- 14,996,341- 16,404,094- 16,404,094- 7,655,676- 15,381,411- 16,460,885- 56,791- .35

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512120  Health Insurance 14,252,680 14,205,466 14,886,518 15,971,879 15,971,879 7,664,818 15,148,905 15,979,513 7,634 .05

     512165  Fitness Membershi 65,708 35,178 109,011

     512167  Health Plan Incen 16,733 16,240 15,750

    512100  General 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 15,979,513 7,634 .05

   512000  Benefits 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 15,979,513 7,634 .05

  510000  Personnel Related Ex 14,335,122 14,256,884 15,011,279 15,971,879 15,971,879 7,664,819 15,148,905 15,979,513 7,634 .05

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 34,929 37,210 41,471
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    531100  Professional Servi 34,929 37,210 41,471

    531300  Ancillary Services

    531300  Ancillary Services

    531400  Other Outside Serv

    531400  Other Outside Serv

   531000  Purchased Services 34,929 37,210 41,471

   533000  General Operating

    533450  Fees & Permits

     533475  Assessment Fees 2,286 2,248 2,636

    533450  Fees & Permits 2,286 2,248 2,636

    533500  General Supplies

    533500  General Supplies

    533700  Office Supplies

    533700  Office Supplies

    533900  Other

    533900  Other 968

   533000  General Operating 3,253 2,248 2,636

   534000  Fixed Charges

    534100  Rentals

     534105  Rental of Buildin 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

    534100  Rentals 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

   534000  Fixed Charges 69,075 72,139 71,808 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  530000  Operating Expenses 107,257 111,597 115,914 75,334 75,334 42,315 72,360 73,500 1,834- 2.43-

  550000  Interdepartmental Ch

   553000  System Operation Ch

    553100  System Operation C

    553100  System Operation C

   553000  System Operation Ch

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 97,833 71,420 128,320

    556100  Other Interdepartm 97,833 71,420 128,320

   556000  Other Interdepartme 97,833 71,420 128,320

  550000  Interdepartmental Ch 97,833 71,420 128,320

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

 500000  Expense/Expenditure 14,540,212 14,439,900 15,255,513 16,047,213 16,047,213 7,707,134 15,221,265 16,053,013 5,800 .04

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   722000  Special Revenue Fun

   722000  Special Revenue Fun

   725000  Enterprise Fund

   725000  Enterprise Fund
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   726000  Internal Services F

   726000  Internal Services F

  720000  Transfer to Other Fu

 700000  Other Financing Uses

Subtotal 440,695 276,499 259,173 356,881- 356,881- 51,458 160,146- 407,872- 50,991- 14.29

 800000  Net Position

  810000  Net Position

   810100  Use of Net Position 356,881 356,881 356,881- 100.00-

  810000  Net Position 356,881 356,881 356,881- 100.00-

 800000  Net Position 356,881 356,881 356,881- 100.00-

403  Health Insurance 440,695 276,499 259,173 51,458 160,146- 407,872- 407,872-

Current Change in Fund Balance 440,695 276,499 259,173 51,458 160,146- 407,872- 407,872- 14.29
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

405  Unemployment Compensation

 400000  Revenues

  460000  Interest and Other R

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471350  Unemployment Insur

    471350  Unemployment Insur

   471000  Insurance & Employe

  470000  Interdepartmental Re

 400000  Revenues

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

    511100  General

   511000  Wages

   512000  Benefits

    512100  General

     512145  Unemployment Comp 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

    512100  General 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

   512000  Benefits 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

  510000  Personnel Related Ex 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

  550000  Interdepartmental Ch
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

Subtotal 22,897 342 25,000 25,000 21,876 48,516 50,000 25,000 100.00

 800000  Net Position

  810000  Net Position

   810100  Use of Net Position 25,000- 25,000- 25,000 100.00-

  810000  Net Position 25,000- 25,000- 25,000 100.00-

 800000  Net Position 25,000- 25,000- 25,000 100.00-

405  Unemployment Compensation 22,897 342 21,876 48,516 50,000 50,000

Current Change in Fund Balance 22,897 342 21,876 48,516 50,000 50,000 100.00
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

406  Workmen's Compensation

 400000  Revenues

  460000  Interest and Other R

   466000  Other Miscellaneous

   466000  Other Miscellaneous

  460000  Interest and Other R

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471300  Workers Compensati 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 568,174- 32,074 5.34-

   471000  Insurance & Employe 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 568,174- 32,074 5.34-

  470000  Interdepartmental Re 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 568,174- 32,074 5.34-

 400000  Revenues 559,722- 583,517- 544,706- 600,248- 600,248- 281,744- 564,963- 568,174- 32,074 5.34-

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   512000  Benefits

    512100  General

     512140  Worker's Compensa 355,472 162,540 582,219 597,748 597,748 267,111 522,993 566,674 31,074- 5.20-

    512100  General 355,472 162,540 582,219 597,748 597,748 267,111 522,993 566,674 31,074- 5.20-

   512000  Benefits 355,472 162,540 582,219 597,748 597,748 267,111 522,993 566,674 31,074- 5.20-

  510000  Personnel Related Ex 355,472 162,540 582,219 597,748 597,748 267,111 522,993 566,674 31,074- 5.20-

  530000  Operating Expenses

   531000  Purchased Services

    531400  Other Outside Serv

     531465  Insurance Adminis 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

    531400  Other Outside Serv 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-
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Proposed Budget - Variance ReportSC0011

For 2026Budget By Business Unit Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   531000  Purchased Services 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

  530000  Operating Expenses 1,513 1,347 1,041 2,500 2,500 100 1,500 1,500 1,000- 40.00-

  550000  Interdepartmental Ch

  550000  Interdepartmental Ch

 500000  Expense/Expenditure 356,985 163,887 583,260 600,248 600,248 267,211 524,493 568,174 32,074- 5.34-

Subtotal 202,737- 419,630- 38,554 14,534- 40,470-

 800000  Net Position

  810000  Net Position

  810000  Net Position

 800000  Net Position

406  Workmen's Compensation 202,737- 419,630- 38,554 14,534- 40,470-

Current Change in Fund Balance 202,737- 419,630- 38,554 14,534- 40,470-



Monthly 

Premium

$ Change 

From Prior Yr

% Change From 

Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 1,380.78$   2007 553.25$      

2008 1,417.39$   37$                2.7% 2008 568.54$      15$                 2.8%

2009 1,435.72$   18$                1.3% 2009 576.31$      8$                   1.4%

2010 1,503.61$   68$                4.7% 2010 607.05$      31$                 5.3%

2011 1,607.53$   104$              7.2% 2011 649.00$      42$                 6.9%

2012 1,668.62$   61$                4.1% 2012 672.36$      23$                 3.6%

2013 1,665.80$   (3)$                 -0.2% 2013 672.36$      -$                0.0%

2014 1,546.57$   (119)$             -7.1% 2014 623.19$      (49)$                -7.3%

2015 1,546.57$   -$               0.0% 2015 623.19$      -$                0.0%

2016 1,600.00$   52$                3.5% 2016 645.00$      22$                 3.5%

2017 1,680.00$   80$                5.0% 2017 677.25$      32$                 5.0%

2018 1,730.40$   50$                3.0% 2018 697.57$      20$                 3.0%

2019 1,834.22$   104$              6.0% 2019 739.42$      42$                 6.0%

2020 2,109.36$   275$              15.0% 2020 850.33$      111$               15.0%

2021 2,288.65$   179$              8.5% 2021 922.61$      72$                 8.5%

2022 2,399.54$   111$              4.8% 2022 967.31$      45$                 4.8%

2023 2,519.21$   120$              5.0% 2023 1,015.68$   48$                 5.0%

2024 2,632.17$   113$              4.5% 2024 1,061.06$   45$                 4.5%

2025 2,697.97$   66$                2.5% 2025 1,087.59$   27$                 2.5%

Proposed 2026 2,724.95$   27$                1.0% 2026 1,098.47$   11$                 1.0%

Family Single

Sheboygan County: Employee Charged Health Premiums
(Gross Cost - based on allocated premiums)

 $-

 $500.00

 $1,000.00

 $1,500.00

 $2,000.00

 $2,500.00

 $3,000.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Employee Charged Health Premiums

Family Monthly Premium Single Monthly Premium



Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

Monthly 

Premium

$ Change 

From Prior Yr

% Change 

From Prior Yr

2007 100.69$      2007 40.27$    

2008 102.77$      2$                  2.1% 2008 41.14$    1$                   2.2%

2009 106.77$      4$                  3.9% 2009 42.14$    1$                   2.4%

2010 106.77$      -$              0.0% 2010 42.14$    -$                0.0%

2011 108.85$      2$                  1.9% 2011 43.47$    1$                   3.2%

2012 111.02$      2$                  2.0% 2012 44.33$    1$                   2.0%

2013 111.02$      -$              0.0% 2013 44.33$    -$                0.0%

2014 111.02$      -$              0.0% 2014 44.33$    -$                0.0%

2015 111.02$      -$              0.0% 2015 44.33$    -$                0.0%

2016 111.00$      -$              0.0% 2016 44.00$    -$                -0.7%

2017 123.12$      12$                10.9% 2017 49.16$    5$                   11.7%

2018 135.38$      12$                10.0% 2018 54.05$    5$                   9.9%

2019 135.38$      -$              0.0% 2019 54.05$    -$                0.0%

2020 135.38$      -$              0.0% 2020 54.05$    -$                0.0%

2021 135.38$      -$              0.0% 2021 54.05$    -$                0.0%

2022 135.38$      -$              0.0% 2022 54.05$    -$                0.0%

2023 135.38$      -$              0.0% 2023 54.05$    -$                0.0%

2024 135.38$      -$              0.0% 2024 54.05$    -$                0.0%

2025 135.38$      -$              0.0% 2025 54.05$    -$                0.0%

Proposed 2026 135.38$      -$              0.0% 2026 54.05$    -$                0.0%

COBRA/Retirees 138.09$        55.13$      

Family EE 135.38 - 40%=81.23

Sheboygan County: Employee Charged Dental Premiums
(Gross Cost - based on allocated premiums)

Family Single

 $-
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Employee Charged Dental Premiums

Family Monthly Premium Single Monthly Premium



1665.8
2014 1549.39 623.19

Premiums have been budgeted with a 1.0% increase.  
The Health Insurance projected fund balance for 2025 is $2,482,864. As of 2020, we no longer carry an IBNR liability for Health. 
The 2026 budgeted unrestricted fund balance is $2,890,736.  Per Fund Balance Policy, 15% of the 2025 budgeted expenses would be $2,407,952

No change to premiums are proposed for 2026.
The Dental Insurance projected fund balance for 2025 is $673,889. The IBNR liability is $50,000.  
Per Fund Balance Policy, 30% of 2026 budgeted expenses would be $243,980.
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Health Insurance Reserve & Incurred But Not Reported (IBNR) Liability
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Dental Insurance Reserve & IBNR Liability



The 2024 budgeted unrestricted fund balance is $2,533,532.  Per Fund Balance Policy, 15% of the 2024 budgeted expenses would be $2,566,176

Premiums for Worker's Compensation were held static from 2025 levels.   
The Workers Comp projected fund balance for 2025 is $1,627,665. IBNR is $156,151. 
Per Fund Balance Policy, 30% of 2026 budgeted expenditures would be $170,002.
Workers Compensation is charged to the departments through the payroll system.  Rates are set per employee groupings based on risk factors for the 
activities performed in that position.
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WC Reserve & IBNR Liability
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No changes for the Departments is proposed for 2025.  The credit balance held by the State from which claims have been paid since 2022
has been exhausted. Any claims above this credit are now paid from fund balance.
The Unemployment projected fund balance for 2025 is $338,843.  For 2026, budgeted fund balance is $288,843.
Per fund balance policy, 30% of 2026 budget expenditures would be $15,000.
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EMPLOYEE BENEFITS BUDGET 

PERFORMANCE MEASURES 

 
 

 
BENEFITS & INSURANCES 

A. Health Insurance 

B. Dental Insurance 

C. Vision Insurance 

D. Long Term Disability Insurance 

E. Life Insurance: WRS 

F. Whole Life Insurance: Boston Mutual 

G. Flexible Spending Account: Employee Benefits Company (EBC) 

H. Teledoc 

I. Annual Wellness Exams 

J. Worker’s Compensation 

 
WELLNESS 

A. Marquee Health Wellness Program 

B. Fitness 

C. InHealth Clinic Usage 

D. Employee Assistance Program 



Family 

w/Exam

(15%)

Single 

w/Exam

(15%)

Family 

(17.5%)

Single 

(17.5%)

Family 

w/o Exam 

(20%)

Single 

w/o Exam 

(20%)
2016 Total Monthly Premium 1,600$ 645$ 1,600$ 645$ 1,600$ 645$ 

Monthly Employee Premium Share 240$ 97$ 280$ 113$ 320$ 129$ 

Monthly County Premium Share 1,360$ 548$ 1,320$ 532$ 1,280$ 516$ 

2017 Total Monthly Premium 1,680$ 677$ 1,680$ 677$ 1,680$ 677$ 

Monthly Employee Premium Share 252$ 102$ 294$ 119$ 336$ 135$ 

Monthly County Premium Share 1,428$ 576$ 1,386$ 559$ 1,344$ 542$ 

2018 Total Monthly Premium 1,730$ 698$ 1,730$ 698$ 

Monthly Employee Premium Share 260$ 105$ 303$ 122$ 

Monthly County Premium Share 1,471$ 593$ 1,428$ 575$ 

2019 Total Monthly Premium 1,834$ 739$ 1,834$ 739$ 

Monthly Employee Premium Share 275$ 111$ 367$ 148$ 

Monthly County Premium Share 1,559$ 629$ 1,467$ 592$ 

2020 Total Monthly Premium 2,109$ 850$ 2,109$ 850$ 

Monthly Employee Premium Share 316$ 128$ 422$ 170$ 

Monthly County Premium Share 1,793$ 723$ 1,687$ 680$ 

2021 Total Monthly Premium 2,289$ 923$ 2,289$ 923$ 

Monthly Employee Premium Share 343$ 138$ 458$ 185$ 

Monthly County Premium Share 1,945$ 784$ 1,831$ 738$ 

2022 Total Monthly Premium 2,400$ 967$ 2,400$ 967$ 

Monthly Employee Premium Share 360$ 145$ 480$ 193$ 

Monthly County Premium Share 2,040$ 822$ 1,920$ 774$ 

2023 Total Monthly Premium 2,520$ 1,016$ 2,520$ 1,016$ 

Monthly Employee Premium Share 378$ 152$ 504$ 203$ 

Monthly County Premium Share 2,142$ 863$ 2,016$ 813$ 

2024 Total Monthly Premium 2,632$ 1,061$ 2,632$ 1,061$ 

Monthly Employee Premium Share 395$ 159$ 526$ 212$ 

Monthly County Premium Share 2,237$ 902$ 2,106$ 849$ 

2025 Total Monthly Premium 2,698$ 1,088$ 2,698$ 1,088$ 

Monthly Employee Premium Share 405$ 163$ 540$ 218$ 

Monthly County Premium Share 2,293$ 924$ 2,158$ 870$ 

2026 Proposed Total Monthly Premium 2,725$ 1,098$ 2,725$ 1,098$ 

Monthly Employee Premium Share 405$ 163$ 540$ 218$ 

Monthly County Premium Share 2,320$ 935$ 2,185$ 880$ 

A. Health Insurance: WCA Group Health Trust

Premiums: 15% of cost to employee (with Annual Wellness Exam)

Premiums: 20% of cost to employee (without Annual Wellness Exam)



2016

Single 324

Family 422

Retiree 23

2017

Single 218

Family 408

Retiree 24

2018

Single 218

Family 400

Retiree 23

2019

Single 219

Family 391

Retiree 27

2020

Single 208

Family 388

Retiree 26

2021

Single 231

Family 384

Retiree 25

2022

Single 216

Family 370

Retiree 26

2023

Single 249

Family 344

Retiree 47

2024

Single 268

Family 355

Retiree 45

2025 YTD June

Single 273

Family 336

Retiree 40

B. Dental Insurance: Delta Dental

Participation



Family Single
WPPA 

Family

WPPA 

Single

2016 Total Monthly Premium 111$ 44$ 111$ 44$ 

Monthly Employee Premium Share 67$ -$ 67$ -$ 

Monthly County Premium Share 44$ 44$ 44$ 44$ 

2017 Total Monthly Premium 123$ 49$ 123$ 49$ 

Monthly Employee Premium Share 74$ 30$ 74$ -$ 

Monthly County Premium Share 49$ 20$ 49$ 49$ 

2018 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ -$ 

Monthly County Premium Share 54$ 22$ 54$ 54$ 

2019 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2020 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2021 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2022 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2023 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2024 Proposed Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

2025 Total Monthly Premium 135$ 54$ 135$ 54$ 

Monthly Employee Premium Share 81$ 32$ 81$ 32$ 

Monthly County Premium Share 54$ 22$ 54$ 22$ 

B. Dental Insurance: Delta Dental

Premiums: 60% cost to employee                                           



2016

Single 113

Family 187

2017

Single 115

Family 203

2018

Single 124

Family 205

2019

Single 131

Family 218

2020

Single 130

Family 228

2021

Single 130

Family 237

2022

Single 136

Family 243

2023

Single 180

Family 227

2024

Single 197

Family 247

2025 YTD June

Single 207

Family 241

C. Vision Insurance: Delta Vision

Participation



Family Single

2016 $21.04 $8.45

2017 $21.04 $8.45

2018 $21.04 $8.45

2019 $21.04 $8.45

2020 $21.04 $8.45

2021 $21.04 $8.45

2022 $21.04 $8.45

2023 $21.04 $8.45

2024 $21.04 $8.45

2025 $21.04 $8.45

Materials Only

Family Single Family Single

2026 Proposed $16.51 $6.63 10.78 4.33

C. Vision Insurance: Delta Vision

Premiums: 100% cost to employee

New Vendor: NVA



2016 592

2017 669

2018 635

2019 615

2020 583

2021 522

2022 511

2023 553

2024 545

2025 YTD June 520

D. Long Term Disability: New York Life

Participation



Basic

Life
Supplemental

Add ’l

Life 1

Add ‘l

Life 2

Add ‘l

Life 3

Sp/Dep 

Ins. 1

Sp/Dep

Ins. 2

2015 622 330 91 23 157 91 242

2016 639 352 92 32 163 93 251

2017 620 342 84 34 167 93 234

2018 617 341 86 35 165 82 237

2019 622 341 81 35 172 86 235

2020 613 324 74 36 158 84 228

2021 599 318 71 34 151 77 227

2022 569 298 70 39 154 72 212

2023 599 300 62 39 148 73 205

2024 583 292 63 34 148 74 191

2025 YTD June 589 276 64 28 138 70 183

E. Life Insurance: Wisconsin Retirement System Employee Trust Fund

Participation



2018 23

2019 27

2020 37

2021 35

2022 35

2023 30

2024 27

2025 YTD June 22

F. Whole Life Insurance: Boston Mutual 

Participation



Health Care Dependent Care

2015 203 18

2016 194 21

2017 163 18

2018 179 19

2019 164 25

2020 171 27

2021 150 21

2022 154 23

2023 180 22

2024 207 21

2025 YTD June 148 15

G.  BESTFlex: Employee Benefits Corporation 

Participation



Total Net Savings 

(Per Episode)

Annualized 

Utilization

Visits

2021
General Medical  $                     20,592 20.8% 44
Mental Health  $                           372 9.4% 4
Dermatology  $                           289 9.4% 5

2022

General Medical  $                     48,625 28.7% 103

Mental Health  $                       2,044 30.7% 22

Dermatology  $                       1,498 16.7% 26

2023
General Medical  $                   126,520 43.9% 268

Mental Health  $                       7,805 13.7% 84

Dermatology  $                       2,796 4.6% 28

2024

General Medical  $                   103,040 34.0% 220

Mental Health  $                       6,065 10.7% 69

Dermatology  $                       3,096 4.8% 31

2025 YTD June
General Medical  $                     53,191 41.9% 114

Mental Health  $                       4,444 18.7% 51

Dermatology  $                       1,598 5.9% 16

H.  Teledoc: WCA Group Health Trust

#'s are though May - June #'s should be posted by end of July



Plan Year
Eligible to 

Participate

Total HRA 

Questionnaire

Total

Biometrics

Completed

Both
2015 638 659 629

2016 647 654 638

2017 715 618 608 599

2018 679 589 589 577

2019 680 603 598 588

2020 682 562 574 551

2021 621 581 573 573

2022 632 581 569 568

2023 635 595 582 582

Plan Year
Eligible to 

Participate

Total Annual 

Wellness Exam
2024 627 494

2025 657 491

2026 Employee + Spouse participation

I. Biometrics & Health Risk Assessment (HRA)                                

Participation 

I. Annual Wellness Exams



Total Claims

Incurred

Remaining

Open Claims

Total Days

Lost

2016 51 0 88

2017 52 0 25

2018 61 1 154

2019 49 3 35

2020 68 20 91

2021 72 10 52

2022 59 14 35

2023 74 12 117

2024 74 1 243

J. Worker’s Compensation: Aegis Corporation, A Charles Taylor 

Company



Bronze 

$50

Silver 

$75

Gold 

$100
Total

2018

Participants 181 71 42 294

Payout 9,050$          5,325$        4,200$        18,575$        

2019

Participants 192 61 43 296

Payout 9,600$          4,575$        4,300$        18,475$        

2020

Participants 233 51 28 312

Payout 11,650$        3,825$        2,800$        18,275$        

2021
Participants 168 48 24 240

Payout 8,400$          3,600$        2,400$        14,400$        

2022

Participants 163 48 24 235

Payout  $          8,150  $        3,600  $        2,400  $        14,150 

2023
Participants 94 28 25 147

Payout 4,700$          2,100$        2,500$        9,300$          

Bronze 

$50

Silver 

$75

Gold 

$100
Total

2023

Participants 25 28 94 147

Payout 1,250$          2,100$        9,400$        12,750$        

A.  Champion You Wellness Program: Healics                                         

Participation & Expenses

A. Wellness Program: Marquee Health

Participation & Expenses

Sheboygan County selected as a 2024 Marquee Health Excellence in

Wellness award winner!



YMCA

Single

(18-26 or 65+)

YMCA

Single

YMCA

Couple

YMCA

Family

Planet 

Fitness

(EE Only)

Other Fitness 

Centers

(EE Only)

Sheriff LEC & 

DC

(EE Only)

Total 

Participation

Total 

Expenses

2015 3 38 27 45 67 180 28,644$ 

2016 1 47 21 46 37 152 47,847$ 

2017 1 22 13 27 18 81 54,435$ 

2018 3 47 27 41 38 156 48,463$ 

2019 2 36 21 49 44 152 57,226$ 

2020 0 38 22 45 48 153 56,600$ 

2021 0 17 5 27 21 70 28,669$ 

2022 2 17 5 44 12 10 90 39,660$ 

2023 3 13 12 28 39 12 107 32,473$ 

2024 2 27 15 36 47 18 145 51,367$ 

B. Fitness Reimbursement Program

Participation & Expenses



2015 154

2016 194

2017 221

2018 209

2019 186

2020 104

2021 115

2022 212

2023 340

2024 595

2025 YTD June 816

Management changed to Solidaritus

2023 - Chiropractic & DM decreased, lab usage declined due to the change to established patients only

C. Sheboygan InHealth Clinic: Healics

Patient Appointments: (no cost to employees) 

C. Sheboygan InHealth Clinic: Solidaritus 

Patient Appointments: (no cost to employees) 



Self-Referral Cases
Work Life Balance 

Cases

Supervisory 

Referral Cases
In Person Telephone/Video

Cases Resolved 

within EAP

Cased Referred 

beyond EAP

2016 46 14 3 64% 36% 77% 23%

2017 40 16 5 73% 27% 81% 18%

2018 26 11 1 69% 31% 52% 29%

2019 48 9 1 73% 27% 83% 17%

2020 24 5 1 57% 44% 84% 16%

2021 23 10 1 23% 77% 78% 22%

EAP Family Source Financial Connect Health & Wellness Legal Connect Total Cases Utilization Rate

2022 29 4 1 3 4 41 8.82%

2023 41 19 14 12 44 130 18.98%

2024 87 13 22 35 39 196 58.16%

2025 YTD June 17 5 1 15 8 46 28.88%

D. Employee Assistance Program: ComPsych

Utilization

D. Employee Assistance Program: Aurora 

Utilization
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TO:  County Administrator Alayne Krause and Sheboygan County Finance Committee Members 

FROM:  Katherine (Kayla) Clinton, Rocky Knoll Administrator  
 

DATE:  September 24th, 2025 
 

RE:  Proposed 2026 Budget for Rocky Knoll Health Care Center 
 
I am pleased to provide the proposed 2026 Rocky Knoll operating budget.  
 
Department Goals: Rocky Knoll strives to provide the highest quality of skilled nursing and health care services to the 
residents of Sheboygan County residing within the center.  
 
Proposed Budget- The proposed 2026 Rocky Knoll budget meets the tax levy target of $1,077,458.  

 
Key Performance Measures-  
 
Rocky Knoll follows the Centers for Medicare & Medicaid Services (CMS) 5-Star Rating System, which evaluates 
nursing homes based on three key performance areas: health care inspections, quality measures, and staffing levels. Each 
area receives an individual 5-star rating, which then contributes to an overall rating. Facilities earning 4 or 5 stars are 
considered to provide above-average care, while those with 2 stars or fewer are rated as delivering below-average care. 

 
Highlights- 

 The budgeted average daily census for 2026 is projected to increase to 130. Rocky Knoll remains a provider of 
choice, and we expect hospital referrals to remain steady. 

 Private pay rates will increase by $15/day. 

Staffing-  

 Rocky Knoll continues their partnership with Lakeshore College, offering nurse aid classes with Rocky Knoll 
providing the instructor.  

 CNA staffing continues to be a national issue for most Nursing Homes. We are projecting agency cost to be 
$6,726,512 in 2026. 

 Four additional positions have been added in nursing to reflect the increased census and supervision needed for 
quality.  

Capital Outlay- 2026 Capital Outlay is projected at $131,500, which Rocky Knoll will self-fund. 
 
Thank you for your continued tax levy support, which enables Rocky Knoll to provide quality care and services to 
Sheboygan County residents.   
 
 
 





 

 

 

 

 

 

 

 

Performance Measures 
 



2026

Target
Projected 

Actual Target

Metric Increase Rocky Knoll's 5-Star Rating given by the Center for Medicaid Services

Importance

Measure receives its own 5-star rating which is used for an overall 5-star 
score.Nursing homes with 4 or more stars are considered to have above average 
quality resident care while nursing homes with 2 or less stars are considered to have 
below average resident care

Target
Rocky Knoll would like to improve their star rating in the area of quality measures 
and health inspections which will require an annual inspection with few citations tha 
are low scope and severity and improved quality measures on the long-term

Metric
Maintain Budget Cencus of 130 working closely with hospitals and other referral 
partners

Importance Census revenue drives the overall budget

Target
Maintain Budget Census of 130 working closely with hospitals and other referral 
partners

Metric
In collaboration with the HR business partner and HR/department reduce the 
reliance of agency by 10% and increase staff retention

Importance
Reducing agency is closely tied to quality and continuity of care.  Agency staffing is 
costly to the facility 

Target

126 130.55 130

Reduce total 
agency hours 

by 10%

Rock Knoll Health Care Center

Outputs
2025

*** ** ***



Rocky Knoll Key Performance Indicators
2020 2021 2022 2023 2024 2025 YTD

Results Results Results Results Results Results

Actual 117.88 100.03 99.80 111.54 127.11 136.96

Target 129.00 124.00 116.00 116.00 120.00 126.00

On Target Watch
Missed 
Target

Negative Variance % < 0.5% 0.5%-2% >2%

Notes:

Daily Average Census

Key Indicator

The Average Daily Census continues to increase, in part, as a result of changes in 
the skilled nursing environment in Sheboygan County through the mid point of 
2025 impacting Rocky Knoll's Performance Indicators.



 

 

 

 

 

 

 

 

Budget Variance Summary 
 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
2026 Rocky Knoll Budget Variance Summary1 

 

Revenue (Increase)/Decrease                                    
 

 

Room and Board Revenues 
 

454142           Medicaid                                                                   $ 306,067 

Projecting a modest increase in Medicaid census and in acuity of residents. 

 

454148           Medicare Part A                                                       $ (265,770) 

Projecting a modest decrease in Medicare Part A census based on historical census.   

 

454149           Family Care                                                              $ (192,087) 

Projecting a slight decrease in Family Care census based on historical census.  

 

454150           Private Insurance                                                     $ 147,778 

Projecting a slight increase in Private Insurance based on historical census. 

 

454152           Managed Care                                                          $ 511,389 

Projecting an increase in Managed Care census based on historical census. 

 

454154           Hospice                                                                      $ 243,485 

Projecting a modest increase in Hospice census based on historical census.    

 

454158           Veterans Affairs (VA)                                           $ (119,708) 

Trending decrease in veteran’s census despite a favorable increase with the VA contract.  

  

Total Change to Room and Board Revenue                        $ 629,842 

 

Ancillary Revenue  
 

454205          Physical Therapy                                                       $ (206,905) 

Projected decrease due to Medicare payment rate adjustments.  

 

454210          Occupational Therapy                                                $ (115,293) 

Projected decrease due to Medicare payment rate adjustments 

 

454225         Laboratory                                                                     $ 34,710 

Laboratory charges lower than anticipated on the 2025 budget projection.  

 

Total Change to Ancillary Revenue                                       $ (328,342) 

                                                 
1 Includes new revenues/expenses, discontinued revenues/expenses, and line item variances >$25,000 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
 

 
454305          Contractual Allowance Ancillaries                            $ (1,079,120) 

The increase is due to a mix of payor sources and resident’s ancillary needs.  Contractual Allowance is 

the amount of Revenue that is written off due to reimbursement rates being below Rocky Knoll 

Ancillaries Rates. A decrease in Contractual Allowance results in an increase in Overall Revenue.  

Conversely an increase in Contractual Allowance results in less revenue to the facility. 

 

 

454307          Contractual Allowance Room and Board                  $ 1,963,511 
 
The decrease is due to insurance providers increasing their reimbursement rates. Much of this increase 

is due in part to the favorable increases to reimbursement rates.  Contractual Allowance is the amount 

of Revenue that is written off due to reimbursement rates being below Rocky Knoll Ancillaries Rates. 

A decrease in Contractual Allowance results in an increase in Overall Revenue. 

 

Health Care Service                                                         $ (2,703,501) 

Health Care Service is the net change between Room and Board Revenues, Ancillary Revenues and 

the Contractual Allowances. 

 

 

Expense Increase/(Decrease)                                    
 

510000       Personnel Related                                                           $ 735,497 

 

Personnel related expenses reflect wage adjustments according to the wage compensation study, social 

security contributions, Employer’s portion of the WRS rate increase  

 

531175       Nursing Agency                                                          $ 1,028,128 

CNA, LPN and RN agency staffing is utilized to meet the skilled nursing demands of the community 

for short-term rehabilitation and long-term care. As we continue to grow and retain our team we hope 

to reduce agency usage.  

 

531315      Occupational Therapy  $ 53,659 

The increase is primarily driven by the projection in increased census. 

 

532120      Grounds  $50,500 

Grounds project scheduled for trail cleaning and fencing and terrace garden improvements.  

 

532145        Structural                                                                       $ 38,110 

Facility project schedule provided and we can review in detail. 

 

533107        Advertising - Publishing                                                                              $ 30,000 

The increase is being driven by the special occasion allowance for the Centennial celebration. 



Sheboygan County Rocky Knoll Budget Variance Summary 
 

  
 

533505          General                                                             $ 53,809 

The increase is primarily driven by the projection in increased census. 

 

533540          Food                                                                                $ 107,897 

The increase is primarily driven by the projection in increased census as well as anticipated increase to 

food costs. 

 

553605         Drugs-Prescription                                                          $ 78,283 

Due to increase census and increase in prescription drug prices. 

 

535000        Bad Debt Expense  $ 31,400 

Increased to reflect increase in average bad debt expense.  

 

551105        Health Insurance                                                              $ 91,945 

Increase due to realized employee benefit choices. 

 

551125        Worker Compensation                                                     $(41,476) 

Average worker’s Compensation rate facility wide is lower than previously budgeted. 

 

565000 Machine & Equipment       $ 54,840  

Number of high cost items need to be replaced in 2026. Rocky Knoll is able to self-fund capital outlay 

in 2026 

 

Transfer-In (Increase)/Decrease           $448,172 

 

 

631900          LFRF – General Fund                                                     $448,172 

The transfer-in account had represented the approved ARPA Funding for wage and shift differentials 

increases, sign-bonuses, tuition reimbursements and advertising to recruit and retain Rocky Knoll 

staff. The decrease to $0 is due to the anticipation of increased Medicaid and Family Care rates and the 

close of the ARPA, Local Fiscal Recovery Funds (LFRF) non-contracted, initial spend period.   

 



 

 

 

 

 

 

 

 

Proposed Budget—Variance Report for 2026 

Rocky Knoll Health Care Center 

Level 7 
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00320  Rocky Knoll HCC

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 991,117- 1,164,000- 1,039,193- 903,732- 903,732- 451,866- 903,732- 1,077,458- 173,726- 19.22

   411000  Property Tax Levy 991,117- 1,164,000- 1,039,193- 903,732- 903,732- 451,866- 903,732- 1,077,458- 173,726- 19.22

  410000  Taxes 991,117- 1,164,000- 1,039,193- 903,732- 903,732- 451,866- 903,732- 1,077,458- 173,726- 19.22

  420000  Intergovernmental Re

   421000  Federal Grants

    421225  Other Federal Paym 99,893- 16,460-

   421000  Federal Grants 135,408- 16,460-

   423000  State Grants

   423000  State Grants

   424000  Chges to State of W

    424300  Intergov'l Transfe 1,147,222- 543,789-

   424000  Chges to State of W 1,147,222- 543,789-

  420000  Intergovernmental Re 1,282,630- 560,249-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

     451410  Printing and Dupl 86- 146- 74- 150- 150- 113- 150- 150-

    451400  Other General Gove 86- 146- 74- 150- 150- 113- 150- 150-

   451000  General Government 86- 146- 74- 150- 150- 113- 150- 150-

   452000  Public Safety

    452100  Law Enforcement

     452127  Witness & Jury Fe 19- 93-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0u7Xe9duKS3IcAWu0TSPY6dmcTVXlbMYci38s%2F9HokOwjczZbQpBI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3t2UkRom35Ax1zE%2F0yYbeDfxI12tQQ4jIQaIYRB%2FWxnH7BUx50328=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PocnA%2BgjwJeXx3bAXCBVgqw63LyPV7VQBPmf1RdP%2FABuP80ukoqk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ycls0gcKB%2Bt5M%2BCWd0ZgyuYvaVxNxiHuyaJ6A%2BgGJ%2BqH%2BHcxGAyI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lAfS%2Frl2GbTMj88hhwrJJo98teB5sLW%2FMlALoVCXStPSRRXQAEp8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CX9zWpGlxX0qMkwiwUUaljms2xWEI%2FGjjkG6lqNlgYCyNMtf9Xpk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT08rOhF4RJjYSC7S%2B%2BFNV0KOGoCOrgCcWeHTRaFya%2B%2F8bVrg8IOwf4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sd7sMyzf2bUDeFHFLyMjXDYN64P9ieXNVNmX5nd%2F8TO%2BYN3GPPVI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0My44dt1x3aDiK3ikp6vH6AmIyeClRqAjrkYuETugAC16MugIQeUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0baB6b9hkqW90JL1Q3AISrosZJKoh4dAfoAa1R2ZEpNgNN11jLkrs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1uiG7C4k5Su5BIwrpPGEYA0vN9jedPRRjDCY37Ceov0EO2S2s6PHo=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    452100  Law Enforcement 19- 93-

   452000  Public Safety 19- 93-

   454000  Health Care Service

    454100  Room & Care Revenu

     454142  Medicaid 6,932,725- 6,446,400- 6,812,135- 7,819,950- 7,819,950- 4,555,625- 9,111,250- 8,126,017- 306,067- 3.91

     454145  Private Pay 2,474,335- 2,868,353- 4,250,476- 4,274,170- 4,274,170- 1,823,175- 3,646,350- 4,272,858- 1,312 .03-

     454148  Medicare Part A 1,026,628- 1,354,390- 1,279,745- 1,728,230- 1,728,230- 614,000- 1,228,000- 1,462,460- 265,770 15.38-

     454149  Family Care 970,559- 626,953- 1,005,167- 1,069,480- 1,069,480- 317,125- 634,250- 877,393- 192,087 17.96-

     454150  Private Insurance 127,188- 47,565- 183,173- 97,090- 97,090- 47,676- 95,360- 244,868- 147,778- 152.21

     454152  Managed Care 1,168,344- 1,231,040- 2,071,675- 1,714,420- 1,714,420- 1,162,625- 2,325,250- 2,225,809- 511,389- 29.83

     454154  Hospice 929,404- 977,192- 1,666,281- 1,127,190- 1,127,190- 746,125- 1,492,250- 1,370,675- 243,485- 21.60

     454158  VA 831,892- 801,050- 767,400- 1,023,540- 1,023,540- 514,000- 1,028,000- 903,832- 119,708 11.70-

    454100  Room & Care Revenu 14,461,074- 14,352,943- 18,036,053- 18,854,070- 18,854,070- 9,780,351- 19,560,710- 19,483,912- 629,842- 3.34

    454200  Ancillary Revenue

     454205  Physical Therapy 699,536- 790,359- 934,470- 961,215- 961,215- 352,620- 585,520- 754,310- 206,905 21.53-

     454210  Occupational Ther 640,426- 900,915- 970,854- 1,010,893- 1,010,893- 422,200- 681,520- 895,600- 115,293 11.41-

     454215  Speech Therapy 272,022- 299,783- 334,014- 323,971- 323,971- 169,215- 286,020- 307,250- 16,721 5.16-

     454225  Laboratory 24,336- 1,334- 13,349- 28,203- 45,080- 34,710- 34,710-

     454230  X-Ray 14,206- 19,119- 30,951- 17,510- 17,510- 16,600- 25,570- 21,540- 4,030- 23.02

     454235  IV Therapy 17,402- 3,385-

     454240  Pharmacy 209,826- 256,190- 423,934- 272,345- 272,345- 172,287- 262,570- 267,460- 4,885 1.79-

     454245  Oxygen 4,793- 5,365- 9,210- 5,256- 5,256- 3,697- 5,990- 5,620- 364- 6.93

     454272  Enteral Supplies 1,150- 4,518- 1,656- 1,656- 1,656 100.00-

     454275  Medical Supplies 4,161- 1,447 10,736- 10,736- 10,736 100.00-

     454280  Transportation Re 11,800- 158 1,260- 20,000- 20,000- 3,187- 6,400- 8,750- 11,250 56.25-

    454200  Ancillary Revenue 1,899,743- 2,279,363- 2,718,042- 2,623,582- 2,623,582- 1,168,009- 1,898,670- 2,295,240- 328,342 12.52-

    454300  Contractual Allowa

     454305  CA Ancillaries 460,371 241,915- 2,442,593 990,580 990,580 1,129,407 1,870,490 2,069,700 1,079,120 108.94

     454307  CA Room & Board 2,185,400 694,253 2,807,956- 566,270 566,270 1,701,141- 3,402,290- 2,529,781- 3,096,051- 546.74-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    454300  Contractual Allowa 2,645,771 452,338 365,362- 1,556,850 1,556,850 571,734- 1,531,800- 460,081- 2,016,931- 129.55-

    454400  Other Health Care

     454407  Active Treatment 24,544- 31,459- 8,904- 8,500- 8,500- 5,148- 14,220- 18,150- 9,650- 113.53

     454408  Testing 4,110- 3,060- 3,600- 3,600- 1,050- 2,100- 2,100- 1,500 41.67-

     454420  Clinical Incentiv 27,947- 15,820- 17,630- 24,200- 24,200- 9,130- 24,200- 24,200-

     454430  Cafeteria 4,112- 7,174- 11,504- 12,750- 12,750- 6,761- 13,560- 13,560- 810- 6.35

     454455  Purchase Discount 340- 51-

     454460  Cafe 16,066- 20,865- 21,391- 16,750- 16,750- 22,645- 45,290- 45,420- 28,670- 171.16

    454400  Other Health Care 77,119- 75,369- 62,488- 65,800- 65,800- 44,733- 99,370- 103,430- 37,630- 57.19

   454000  Health Care Service 13,792,165- 16,255,336- 21,181,946- 19,986,602- 19,986,602- 11,564,827- 23,090,550- 22,342,663- 2,356,061- 11.79

   455000  Health & Human Serv

    455200  Home/Institution/S

    455200  Home/Institution/S

   455000  Health & Human Serv

  450000  Public Charges for S 13,792,270- 16,255,575- 21,182,020- 19,986,752- 19,986,752- 11,564,940- 23,090,700- 22,342,813- 2,356,061- 11.79

  460000  Interest and Other R

   461000  Interest Income 9,250- 870- 41,936- 2,500- 2,500- 52- 2,500- 2,500-

   462000  Rent Revenue

   462000  Rent Revenue

   463000  Property Sales

   463000  Property Sales

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3yFYASJ9AvzXHYKkAeZC%2F8XIcN4cqpwDKgYC2FYTPQORs4D6rBbmE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VZIOD9R1S3Jh0k2p8Ae7NCxUwaDYmyHMVAQDNClEvJxk%2BxoYiuLI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0R99QsZH1YfwF3N6fbErVcobR8W1dcKFXMW4EbaJkoX0g77POkYrc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HrlvhWx3P9jMmPtG4J7h%2FcnOSU52m6vSpI%2FGDSs0U7Vj%2BMjaTrxI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1wAeA36kf0EbheeTwo2skfEDS3WFYuR6fguEpbCY9vFd5v128hJJs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30BVuSSHJ5vBeRYaY3fvFvca0OuLQ1Fcsfg2lpiyf9f7hFOyMt4xg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Df8p6Gl2Zo5Vw9ToLQEnTP4VFrUYhTolnt1gCoiqn8%2BRmJVoLk%2BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04lh3fmcxRFXgTDQhtcFpdNBmDHyQj9cDxjDAuM1%2BwdjAUpIJ2smw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3m7XjxDVGoOqb%2FIhXuu1aHHOYBhmh3haLZhEy17wlyr3wfcaNkX2Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UtNocxs7i9%2BRtLRzcfkaKVuUlp4Vqa7lYcsDPoqoRLZPGaIBg7WI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aICdBCmYGUdpaVLdrA0bHUTyOAfTBNwpKVBJ1mlm3NqmtYOAORsU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1guL0px2sxZk0fgJ1855uwPREdiJX39PUnnVZ1kKdOz46TYXYZL54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT27RxqfRR5jENkhAMIG4GsUA0JIWNWBL7RLQxP5rQR13scCHx1znDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0tUNFLHUKi6m%2Bhcr36x6mBPY8L5L7EvnD7yGgIL0nMmvjWRkZz8eM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Er9TfEjMwiP96HPxnVTouy%2BhFuU7RtjMoJDICdGh8M9Gb8jh0pTc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NscdSifIC%2BYpvT00fxj0aqqnIc4JuiUQEecQZz%2FJmruMSQz4EJYI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jUArlonVTny8k6AscAp3wEQxl66PVwD7H8TZ%2BF0Eo6J7VY%2F5B28w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nR7Kg39LWS8EKrN94Fp9evEJac%2FvPzOahbz0enMG0JdJ9hsUXQUs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pXcYMJQbnpUtpyREPW5UhQ4eBs0KWVYwXAnlFbxxAFSPFhRCE9nE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xB4w9IaoFnsdMRux5%2FsYKXu9NHhLr3lasn2jqLat7ZzyzsCupBAU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ORYzQdqSBbGJEp5nm0XCjzuSI%2BLy639miTRuX3uvRUq2qziwxo50=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00FfhxNjwvUTaamSH%2FlL1WXYe25LkNdpcVa%2BBXDzkNUQZPnoRnqDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OocLQj3nU%2BZZytgA8gaWhgnWxbak4vBwt49SK7tnHT968ccT3VzQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IQYbXQ2%2Be4%2BDsmzTDf7zURPjYBagtcahrJrPc4UfAssgEcMFzLAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FXTPkN7aFKgotDqrQuN5g3C%2BNKO5v6dq%2BXS5wzAmjlvs1dSIRHG8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CbOWZSjve146IDUmhfpl4cnL%2FJWmlveMw4RQpDZl%2Bxp6s8k8o1lE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3awxNyP2F9Srqyl8FdIJgMmeeSaLuPPIqrnhTi%2FOvcUQTA8CvIbzU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01bmr7ckYWXtOvl2B6bI4scypWhgoXi7xh%2BLg1OIMo%2BzqWUAM2dOU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12EWJ9LAg8ApZ6d962Qu6%2FbyKe3kOZMGn3xMgHWiHEgSwUGA7lshE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U1uPmypnRYRXVROr%2FNGZ5oUBkwaVMXWSo345DJgtctwCRbJmtPmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VZAv8BN4T8EwqnFMu0J19aNs3WQa8jbXAZ7NMkZbw4DnBYCC8Jaw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03G9bKrU4EyhbKidN9lMKvP%2FVQR1WaMEPbTUSKZ6YhRUcyggYnhmk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2x%2Fd4jfo%2FqSfg3gouPlCCcgBt0Sx54R9sqg4QlulUv6mZ%2FsJW1Vbw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Dam9i6Ik1NvY3K%2FThLwGoCiTnedzJ%2BJhCeqy5XWcsbAb%2BwIrRTSs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BmdTsx3CX9IZH3%2BnhhRUossbLvbtfI2TkDKCjbzESxzlydShcIoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OQn%2BZlXCFMT6oher2VCVh3pBHIpL0bm%2FE4l8kUGLWTG9HYuqvneg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT20HfwXz2IQuszuZQyviwXh%2FU8v1wD5yUpyELODyoDVuthvTs%2Fw7AA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kxaJPya%2Fku97cHhfyalaRnpc%2BGpLzT%2BssK%2BhX83evASj7s5Ge8Ks=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TB0xOGH2tS7jvBWA%2B8%2BztfJK4jveylWekhqXlSZ0M%2BReuOlyj2%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Uk3GPk%2FmoyxfPejGTvkWfdhTdURpONGuUP8jJf73n28GgUQpPQYc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sqmPLmBWrd6QBSU%2Fes%2BvX09dS3g%2BccVhL9Vmz7aRdhM1eIQndS%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LsRAq3RKyLKTHQHJpIh2bXrEyWnlhDmMGvpNVzSKHQV1fbq5Evxo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zcBbH7foTJGm13vQAZLzeSp3Bmu13uOJl4%2F1ttxZSM2AZA8k4hqI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jTzEmjWaLdWqZdfmW6s2nKLja%2FKDLNgwQqb70tQIFGvYDtpMFSRI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0MKIAmRVtbyzlbHIfnajqLhIL9ZFriL7ss9UVCylciRfPeWX3kZek=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BRSRdxqu%2F13N37Ia%2FZ621Jn1Z8nUe5teOwcvWytikjXLT5wu9JHM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QtRToqVbdqYyTVyrEaBCM019rvmUQduaLhvz%2FbREa9LMoB%2BGtufo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1G%2BBYcVAvJFr%2FJa6Ojly9xN%2FhEXMc2QuTIle%2BN33s7lVikrXKNoxg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2d%2FyT%2FRhf%2FHFIO55vJo%2BPQVXd1xB8nosQOHGMf70uYUD2DJmGNul8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RaoxObDI5NHMdG%2FYkLhux9zzrvFZnrO%2FSj%2FNWi0WrOds4D4OMY7Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CC2f12kdd1bI%2Bs9Wo1C89UkOiSg%2FHhys%2Fsj6r7L23yQqmuVnvZX8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wqen878tifgtVm9DiBdluR564AijCZEDsgFLWZthMVcNAV6oKQBw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0CAWcoVoK1pTe%2FeJ2WJEU7t5o6waVA%2FntcGgpHeTMWsjlu%2Ft%2FRxSQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3G3MChEkK6sgMrsZGNcCzhcmDUCgHSNvDKdAfTz4hfprnWk53J4n4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bk16pcPuN5XY9uFEM4Z0HAwuZmvgDVyuuk6aEAThd1knGbAKnXHw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NJjy3Bh5ieT%2FEjXs2Xc2dErF765TC4Uoxj3KdudA9vVRfEKVxmKs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2MG6mIgf6sG%2FvbV8ZWx2Wk1IE3Shb8Hd%2Bu7vkDTBbs8sXxCr9gauA=


R551476 14:40:089/19/2025County of Sheboygan
4Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    465300  Contributions & Do 19,089- 154- 160- 25- 25- 1,000- 1,000-

    465400  Capital Contributi 919,855- 1,568,360- 833,802-

   465000  Donations 938,944- 1,568,513- 833,962- 25- 25- 1,000- 1,000-

   466000  Other Miscellaneous

    466115  Telephone 781- 351- 300- 300- 300- 90- 180- 300-

    466125  Miscellaneous Reim 189,042- 34,258- 29,340- 27,190- 27,190- 6,603- 19,009- 21,390- 5,800 21.33-

    466130  Sale of Gen Fixed 2,064- 205- 3,706-

    466135  Gain/Loss-Sale of 5,526- 25,191- 659-

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 197,412- 60,006- 34,005- 27,490- 27,490- 6,693- 19,189- 21,690- 5,800 21.10-

  460000  Interest and Other R 1,145,606- 1,629,389- 909,902- 29,990- 29,990- 6,770- 21,714- 25,190- 4,800 16.01-

  470000  Interdepartmental Re

   472000  Repairs & Maintenan

    472300  Highway Department 5,006- 4,716- 6,900- 8,500- 8,500- 8,500- 26,500- 18,000- 211.76

   472000  Repairs & Maintenan 5,006- 4,716- 6,900- 8,500- 8,500- 8,500- 26,500- 18,000- 211.76

   473000  System Operation Re

   473000  System Operation Re

   475000  Health & Human Serv

   475000  Health & Human Serv

   476000  Other Interdepartme

    476110  Employee Wages & R 21,362- 25,034- 17,503- 30,324- 30,324- 25,250- 30,000- 324 1.07-

   476000  Other Interdepartme 21,362- 25,034- 17,503- 30,324- 30,324- 25,250- 30,000- 324 1.07-

  470000  Interdepartmental Re 26,368- 29,750- 24,403- 38,824- 38,824- 33,750- 56,500- 17,676- 45.53
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 400000  Revenues 17,237,991- 19,638,963- 23,155,518- 20,959,298- 20,959,298- 12,023,576- 24,049,896- 23,501,961- 2,542,663- 12.13

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 6,607,474 7,094,215 7,492,308 6,928,427 6,928,427 3,893,702 7,333,170 7,568,446 640,019 9.24

     511110  Overtime 374,809 358,391 364,753 531,614 531,614 154,079 449,053 582,081 50,467 9.49

    511100  General 6,986,809 7,452,606 7,857,060 7,460,041 7,460,041 4,047,780 7,782,223 8,150,527 690,486 9.26

    511200  Social Worker

    511200  Social Worker

    511300  RN

    511300  RN

    511400  LPN

    511400  LPN

    511500  Nursing Assistant

    511500  Nursing Assistant

    511560  Medication Assista

    511560  Medication Assista

    511600  Ward Clerks

    511600  Ward Clerks

    511700  Medical Records

    511700  Medical Records

    511800  Temporary Help
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    511800  Temporary Help

   511000  Wages 6,986,809 7,452,606 7,857,060 7,460,041 7,460,041 4,047,780 7,782,223 8,150,527 690,486 9.26

   512000  Benefits

    512100  General

     512105  Social Security 504,418 533,800 579,978 552,024 552,024 292,709 571,236 591,021 38,997 7.06

     512110  Retirement (Emplo 435,704 467,769 501,608 511,310 511,310 249,751 509,073 517,324 6,014 1.18

     512198  Life Ins Adjustme 39,639 16,056 27,397

     512199  Pension Adjustmen 173,532- 525,120 125,288-

    512100  General 806,229 1,542,745 983,695 1,063,334 1,063,334 542,461 1,080,309 1,108,345 45,011 4.23

    512200  Social Worker

    512200  Social Worker

    512300  RN

    512300  RN

    512400  LPN

    512400  LPN

    512500  Nursing Assistants

    512500  Nursing Assistants

    512550  Medication Assista

    512550  Medication Assista

    512600  Ward Clerks

    512600  Ward Clerks

    512700  Medical Records

    512700  Medical Records

    512800  Temporary Help
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024
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Annual 2023
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Budget 2025

Current Year

At June 30th

Current Year
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Dept Budget
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2025 Budget

% Chge To

2025 Bdgt

    512800  Temporary Help

   512000  Benefits 806,229 1,542,745 983,695 1,063,334 1,063,334 542,461 1,080,309 1,108,345 45,011 4.23

  510000  Personnel Related Ex 7,793,038 8,995,351 8,840,755 8,523,375 8,523,375 4,590,241 8,862,532 9,258,872 735,497 8.63

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 10,740 15,706 5,294 15,100 15,100 2,625 7,625 5,000 10,100- 66.89-

     531130  Physician - Gener 434 2,172 2,000 2,000 2,000 2,000

     531145  Physician-Medical 1,000 1,000 1,000 1,000

     531175  Certified Nurses 1,860,675 3,263,900 5,076,226 5,698,384 5,698,384 3,225,016 6,467,800 6,726,512 1,028,128 18.04

     531185  Psychiatrist 10,700 12,000 5,500 12,500 12,500 12,000 12,500

     531195  Pharmacist 14,615 16,794 9,126 18,500 18,500 4,106 10,875 18,500

     531205  Legal 263 1,315

     531220  Training / Educat 17,412 17,537 24,263 25,650 25,650 21,013 42,150 44,000 18,350 71.54

     531235  DP - Software Mai 87,768 90,704 104,238 115,570 115,570 62,177 124,700 130,750 15,180 13.13

     531285  Financial 21,854 22,238 27,006 25,500 25,500 19,612 33,625 39,250 13,750 53.92

    531100  Professional Servi 2,024,462 3,438,878 5,255,138 5,914,204 5,914,204 3,334,550 6,701,775 6,979,512 1,065,308 18.01

    531300  Ancillary Services

     531305  Respiratory Thera 14,312 17,701 20,443 17,819 17,819 19,559 39,230 40,800 22,981 128.97

     531310  Physical Therapy 279,063 286,955 319,423 321,514 321,514 154,227 309,310 321,694 180 .06

     531315  Occupational Ther 228,879 246,701 269,999 266,301 266,301 153,401 307,650 319,960 53,659 20.15

     531320  Speech Therapy 81,747 85,681 91,319 83,437 83,437 36,755 73,720 76,670 6,767- 8.11-

     531325  IV Therapy 26,954 38,053 4,232 25,991 25,991 2,376 4,770 26,960 969 3.73

     531330  Laboratory 25,963 30,342 26,762 29,341 29,341 20,501 41,120 36,750 7,409 25.25

     531332  Enteral Supplies 410 621 26 26 250 250 224 861.54

     531333  Enteral Food 2,286 2,772 250 1,150 1,150 202 620 1,150

     531335  X-Ray 13,040 19,457 18,590 22,455 22,455 13,840 27,760 28,880 6,425 28.61

     531350  Therapy Screening 752 456 1,069 409 409 426 860 900 491 120.05

    531300  Ancillary Services 673,404 728,740 752,088 768,443 768,443 401,288 805,290 854,014 85,571 11.14
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    531400  Other Outside Serv

     531450  Transportation 3 17

    531400  Other Outside Serv 3 17

    531500  Client Services

     531505  Client Service 50 251

    531500  Client Services 50 251

    531800  Utilities

     531810  Sewer 33,745 46,246 47,429 40,000 40,000 24,983 50,110 52,120 12,120 30.30

     531815  Electric 194,484 197,981 191,037 195,000 195,000 68,267 203,360 211,490 16,490 8.46

     531820  Natural Gas 81,463 104,353 53,920 105,000 105,000 57,839 86,250 105,000

     531825  Oil 3,706 616 5,757 600 600 312 650 850 250 41.67

     531827  Cable Expense 20,833 25,823 24,483 27,250 27,250 15,629 31,350 32,610 5,360 19.67

     531830  Telephone 23,918 13,163 14,612 15,190 15,190 7,516 15,080 15,750 560 3.69

     531840  Telephone - Cellu 7,295 8,339 6,413 5,800 5,800 3,665 7,360 7,750 1,950 33.62

    531800  Utilities 365,444 396,521 343,651 388,840 388,840 178,211 394,160 425,570 36,730 9.45

    531900  Contracted Service

     531905  Contracted Servic 858,114 143,416 116,905 829 829

    531900  Contracted Service 858,114 143,416 116,905 829 829

   531000  Purchased Services 3,921,478 4,707,554 6,468,050 7,071,487 7,071,487 3,914,878 7,902,054 8,259,096 1,187,609 16.79

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 23,221 15,543 16,915 15,540 15,540 7,654 18,340 19,080 3,540 22.78

     532120  Grounds 6,573 5,999 4,597 6,000 6,000 3,312 6,650 56,500 50,500 841.67

     532125  Electrical 7,771 2,496 17,460 6,000 6,000 8,810 11,660 8,500 2,500 41.67

     532130  Plumbing 16,055 9,609 29,380 4,000 4,000 3,296 6,620 6,750 2,750 68.75

     532145  Structural 52,514 71,330 55,670 117,490 117,490 17,129 117,490 155,600 38,110 32.44

    532100  Maintenance Servic 106,135 104,977 124,022 149,030 149,030 40,201 160,760 246,430 97,400 65.36
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For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    532200  Maintenance of Equ

     532205  Heat 43,092 22,628 19,873 15,000 15,000 13,646 18,750 18,000 3,000 20.00

     532210  Air Conditioning 12,714 6,631 958 10,000 10,000 8,500 10,000

     532215  Elevator 43,307 41,069 54,377 45,000 45,000 23,836 85,335 49,730 4,730 10.51

     532220  Equipment 39,806 30,936 30,441 30,000 30,000 33,567 46,440 40,000 10,000 33.33

     532230  Vehicle 774 727 1,312 900 900 1,100 1,300 400 44.44

     532235  Water Treatment 6,864 13,309 14,867 15,000 15,000 7,170 14,680 15,500 500 3.33

    532200  Maintenance of Equ 146,558 115,300 121,828 115,900 115,900 78,219 174,805 134,530 18,630 16.07

    532300  Repair Parts

     532305  General 1,522 1,635 348 1,400 1,400 1,742 3,142 1,400

    532300  Repair Parts 1,522 1,635 348 1,400 1,400 1,742 3,142 1,400

    532400  Other Maintenance

     532402  General Repairs & 29,349 39,515 38,940 32,000 32,000 35,458 46,750 50,000 18,000 56.25

    532400  Other Maintenance 29,349 39,515 38,940 32,000 32,000 35,458 46,750 50,000 18,000 56.25

   532000  Repair & Maintenanc 283,563 261,426 285,137 298,330 298,330 155,619 385,457 432,360 134,030 44.93

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 21,163 18,521 30,239 25,550 25,550 7,432 25,550 26,044 494 1.93

     533107  Advertising-Publi 23,952 37,037 8,072 20,000 20,000 427 20,000 50,000 30,000 150.00

     533110  Printing 106 530

    533100  Advertising and Pr 45,221 56,088 38,311 45,550 45,550 7,859 45,550 76,044 30,494 66.95

    533200  Travel and Meals

     533205  Mileage - Employe 552 865 818 1,250 1,250 312 1,250 1,008 242- 19.36-

     533215  Meals - Employee 1,314 755 1,943 1,270 1,270 292 1,270 1,470 200 15.75

     533220  Lodging - Employe 781 578 1,683 3,420 3,420 139 3,420 4,335 915 26.75

     533245  Seminars and Trai 6,062 3,990 8,694 7,255 7,255 8,780 10,053 12,140 4,885 67.33

    533200  Travel and Meals 8,709 6,189 13,138 13,195 13,195 9,523 15,993 18,953 5,758 43.64
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533300  Dues

     533305  Membership Dues 8,158 7,975 11,430 8,120 8,120 594 12,150 12,750 4,630 57.02

    533300  Dues 8,158 7,975 11,430 8,120 8,120 594 12,150 12,750 4,630 57.02

    533350  Tuition Reimbursem 4,390 6,800 13,450 47,035 47,035 7,477 22,450 45,000 2,035- 4.33-

    533400  Laundry

     533405  Laundry 107,362 124,249 130,830 140,501 140,501 80,156 159,540 161,500 20,999 14.95

    533400  Laundry 107,362 124,249 130,830 140,501 140,501 80,156 159,540 161,500 20,999 14.95

    533450  Fees & Permits

     533455  Licenses and Perm 3,567 2,246 2,346 2,650 2,650 819 2,590 2,800 150 5.66

     533465  Exam Fees - Physi 20,997 29,176 34,559 26,000 26,000 14,701 31,850 32,850 6,850 26.35

     533470  Filing Fees 66 3 20 110 110 29 110 110

     533475  Assessment Fees 303,960 303,960 303,960 303,960 303,960 151,980 303,960 303,960

    533450  Fees & Permits 328,591 335,384 340,885 332,720 332,720 167,528 338,510 339,720 7,000 2.10

    533500  General Supplies

     533505  General 168,653 179,503 196,693 193,081 193,081 119,203 239,869 246,890 53,809 27.87

     533510  Uniforms - Employ 1,620 1,185 660 660

     533525  Linens and Beddin 1,339 1,201 2,251 3,356 3,356 556 3,350 3,350 6- .18-

     533535  Recreational 2,967 3,856 1,970 6,000 6,000 1,270 6,000 6,000

     533540  Food 219,610 451,419 598,844 581,194 581,194 338,738 679,340 689,091 107,897 18.56

    533500  General Supplies 394,189 635,979 800,944 783,631 783,631 460,427 929,219 945,331 161,700 20.63

    533600  Health Care/Medica

     533605  Drugs - Prescript 176,681 204,474 238,262 202,897 202,897 136,117 272,990 281,180 78,283 38.58

     533620  Drugs - Over the 49,998 62,251 80,896 76,947 76,947 39,552 79,330 81,710 4,763 6.19

     533645  X-ray 101 504 1,137

     533660  Respiratory Thera 85 194

     533670  Diaper & Underpad 44,121 56,455 41,778 57,049 57,049 23,214 46,560 54,500 2,549- 4.47-

     533675  Billable Medical 54 205 200 200 50 200 200

     533676  Non-Billable Medi 27,350 28,528 36,042 37,996 37,996 29,093 58,350 40,650 2,654 6.98
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

     533677  Wound Care 40,164 58,611 46,083 55,111 55,111 24,179 48,500 55,110 1-

     533695  Cath / Bladder Ir 13,023 15,667 17,126 20,512 20,512 10,055 20,170 21,240 728 3.55

    533600  Health Care/Medica 351,577 425,986 461,090 450,712 450,712 263,398 526,100 534,590 83,878 18.61

    533700  Office Supplies

     533705  Office 9,866 10,228 9,176 8,050 8,050 7,755 16,060 5,893 2,157- 26.80-

     533720  Shipping 5,907 9,242 8,324 9,788 9,788 426 2,700 6,150 3,638- 37.17-

     533725  Postage 2,725 2,677 2,702 2,750 2,750 1,587 3,190 3,350 600 21.82

    533700  Office Supplies 18,498 22,147 20,202 20,588 20,588 9,767 21,950 15,393 5,195- 25.23-

    533800  Maintenance Suppli

     533815  Cleaning 8,451 16,029 18,952 17,201 17,201 6,181 15,260 16,250 951- 5.53-

     533820  Maintenance 387 194

     533825  Fuel - Gasoline 38 137 38 75 75 37 112 75

     533830  Fuel - Diesel 123 617

    533800  Maintenance Suppli 9,000 16,977 18,990 17,276 17,276 6,218 15,372 16,325 951- 5.50-

    533870  Books & Periodical

     533875  Subscriptions 79 209 250 250 468 468 450 200 80.00

     533890  Books 980 370 415 599 599 599 600 1 .17

    533870  Books & Periodical 1,058 370 624 849 849 468 1,067 1,050 201 23.67

    533900  Other

     533906  Reimburse Client 451 5 205 500 500 62 250 1,000 500 100.00

     533924  Office F&E $500-$ 499 860 860 14,000 14,000

     533927  Equipment $500-$9 688 1,500 1,500 96,727 96,877 1,500

     533928  Computer Sys $500 21,674 15,202 23,887 45,229 45,229 43,041 45,229 40,900 4,329- 9.57-

     533930  Equipment Under $ 50,071 59,548 45,342 46,101 46,101 41,205 50,770 56,950 10,849 23.53

     533951  Employee Recognit 6,499 12,784 4,922 4,000 4,000 1,716 4,000 5,000 1,000 25.00

    533900  Other 80,228 87,539 74,356 97,330 97,330 183,611 197,986 119,350 22,020 22.62

   533000  General Operating 1,356,981 1,725,682 1,924,251 1,957,507 1,957,507 1,197,026 2,285,887 2,286,006 328,499 16.78

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0D1lFG%2BRWEWkVe2nA69izPbMn1I1hos52JqmNcD5G3zT1PmgYyBrk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KIxHEO4oS4G8SGXk4pwLsioajbP1IGqh3ozbp9YfzXRItyh1Agig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Wg74qrL4QhQBKhRWi507f%2Bcq1Tf1qcWunCgXVSvec0cvtDXvnWOo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gHSKpMNRY3Lp%2F22aoqpH6v4PqoOP92Ru2quu8m6cQYj0mYL1zKc0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qDKF%2BrvRfmJMSbfnrO3M4eSN2Bc3Fm%2BBUtE1jcY%2BGaIazZuV4gZ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2g0kNLL4uVOWqwLaV%2Bws%2BhCNltSm37QWb%2FivtOfl85JqaFNtEhI9M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT06xPqsgqCvivFfgfcjReh89gj%2B2XTeF42MEabLgV%2FKRiBRj3nXsNY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3CqGCa%2F2%2BtlgEFFulVlwvcO0GjBpl4Ywt3gqpuaSN7NzTDaD8dJSw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qRz4a2cxEJcsAGHtsZvMQFDivW4Grh1pmFHp7n0IpjiFZ055WXQg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BaCtQwueLYc6u0ONjWSYZPB2HI%2FDHGaNjOW70bDQchoZCcoO7i9o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Nm%2Fv3FieOXf0%2B%2F11WZlFpOGxz1JhxAmxSI2GlRkBnIfPuJvyZXic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32A4OHBpSkU8PEex6SuT4AfZ9I6pNFwkbFPUFDsbbO13hVTkmredI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RbayCn26jxrPF1D%2B0IRjsnUsjogY50RWMLl0gjVc9LuiNVkvaLuE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1SF3oXUqJZYbFg1vKBUCBXxKkCjeoENzStWX9qznuM%2BOAsUqmnQPk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT298qnoCOiTfj%2B%2Fkl43Q28i%2BRLQfsALkW7nsuqzNrmK0rWsrAwAe8o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3330LsmNrVubAjDPorPMXomgm%2FPhPNms5k1BTThBXckwYI%2FLKbKW8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2unOsHFkKjFJW86wvoO5y3nioKec7m2NLQqc9wsB9jokHUmRxAfmg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CU%2F%2FZMwNL7xNw1xqmq4GlzDwQc0K5zqhs54qA74A%2FEPtFwfBdBi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZeJPLixrS2IFcl0%2FqOTsvFkOToQAbg5QfDBTNnD3TkNjgoGiLeoc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3aIPefxy6AQKSeWs%2FOHjM%2BXqzDA3HRQwYvEWV03S3%2Bh1fS8FQDYVc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2TZnmha6aFuDPg%2BMHZzTYJQQriy6yDRcBdXOUX%2FdqKH%2FdU%2FOBE%2Bgo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2czwG0IKCikRAj5TyHYc9vstTZNnOc%2Fn0m2ZsJmMOMJRyrN1AvRxY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0e%2F4WKmIaqby2%2B%2FDu9e5Sa9zJHSqDJNM0co%2BF8FDhW8oeB3KL6%2BfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17I6uNNQ%2BN0NL9qjrUtdk7MmxQzRPpY8gT0ZRQpweOiz3vkvulLXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y7Sm0YQPWArMwv5m9eRjeToKxWPUhLUUlmTyD%2BK0LpywLnIm3rjE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3FC7DcSgYOwsQ5m30ox5P%2FRNgPsgK83QzP1TEN5AMpV%2BjIiZMYI0g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1g9QOBSo90B%2BQtR8%2BhPPsiWWiBPOzCMFtlpTD%2Bz1WfM7m3u0vlrf8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02pnjelNxF2FuxmU3funePAjJ2f9jhwzLF60e7bo%2F5Vwyvfq8JW4M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0abJoIgU5%2BVWuu%2BcTGNDMucBTSrB4lJ3tiB9NdyGmOYQkJZf36Bjs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2iu9bubNxamkus6aF%2FkegSM3eNVQegOSondv%2Fh0HkNdIo7QMo1sRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00tzWXhV03mOwRRyTS2M%2FZGTjWRVHFZQGTHHEUb6eDRmP2NyV1o4k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2dfMKMdU04McAtGKt21eIdUUhk5M%2FIXYv9LhSO8M2u8zvXDVrMkCM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MWftU7GqsfDA12gxHhCyo%2BpMLm%2Br9tKaKWw9n9Gt0Nl17aTSPw%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EQiHAnyhYQksNPSvJawdLv%2FwnaRR4oRQejgugu0j7LMK4hLvf2dg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37coMQAmg7kWhAlfdBIvu4yW2SbxYc99%2Fbm7ChlHwN20wOmwbXmwc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hV%2B8WO%2BcP9y%2F3xWUjD4NPYkI7e0GpQHcYB%2Flx2%2Bfh5kd7ltxhxHo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12uum5t58tXD%2BqNSrDMCRIXQXJQAIjIDaVgWEBuud4s6qHAPRbOnM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2OLHtEPwOavzV5cpfrP3yHa7Rh1P7Lm9Iw6yZxPgynYtPJoZLo7ic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT36Cbt2Ho3p5tGo1e3fGT1D9Nw2q6p5FI9ud7fio6t%2Bad%2FGStPxo6U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bGs5Y3LNvqopDxG6Typ4a3RHkWyCKae8UGenkK1GDdu1mX2F0Mec=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jKyI9utv4CemNmvN84q29l8yjhjZ021uIXbNkq7Wcktt5bZZ4FSM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2t1Wu2pz%2Bzeq0of%2BFmPNTEQm3r48hDphNxY4jQfzgHxe5sOkzWF8M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sF%2BN%2Fe0yiu6n98py4nYaAv0TkL1rH8jpN3L6MI%2B%2FQnQDX5DbMyyE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2w5OWcmQg20Gb9XoP%2BpmBV5G7ATdRu%2FCA8hQr7k0eqDwKMhwkqCFQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PvTxLC9%2F1ZSCLtQzAGwoUv9Eoe%2Fv%2Bxf2MMiFDpibtgyIXSYrB470=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04GWEDk3wSdtDt7ZiRUoO83%2B%2BKzXkyuoYMqlmiFTNyTAnXobWuW4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sNoHxpzeL6cFBE81c9tGe%2F9WtFpZIVJMWgZp4hLsmhS6Q3z1ebiU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BC3vM37Glek0cNhv0qvQL%2FED4N6NGreS1alzQ1H2W6GDrld%2F1I80=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XA9O%2BYIOQy4Vfh16nOJ9fHyP8DQn%2BSq5r2tJSBwY8aV0R4F7Qkiw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1frDxtwmCpNc%2Fp4viG1Y6XEDkfYeEM9r2yqWRdIm6qEHgKyL4Dboc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gFnGszbENmuXSdLLwzQMenYYcu5HzNtMKyZ7PJDT8FJAFtolom%2BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UI0ZAXPOGCDpcuICY%2BpLzd%2FPSja0Wju88S21Ki8zjB%2Fbl7CJTKDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30Mc5Pd%2FaTgy8yCcHAtxDArlq9my3x4EMlHaHPRlrGLVy8n8WlXIw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iIcM%2FPgx49nmy0t5AU7HHkB%2FA9ctX2RVHTCjp2xJzfIHKAwtMVpk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sIFkc%2B85z6mYzj1q%2B2nqeKz%2FCg5iRuGtBsc4cDFOrDFN8pkwvJcY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0a5HOtH%2F1hjjOpritvaARd8%2FYwSXS5dcU039WwRsTQsXi8B5M5Brg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NeDpqmGQn2ZYZ4l5RNXldjPA3Ed8qv%2Fypr%2FlEDZvNbhxVgdYBFNY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XkdY5YsJA7Z%2BrEmAHIjr7Ogqyj5PTcTsseliUlizNczBfu2rO3XE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0kUeZXwi9jc5MD6U7mU4%2Flou1LfbZqFqKFzxdjEaeNl2iWoqv1W0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3UpR4qe7KIyqKGRD4ZLOkfit8ie1RvISodqu6pJeMifnNgcAGSzJY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GvJXfqPxNfYRZwdbsK9rfkMUWwkQfzBLmbxbvsy1OQw2j3R34Q1M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1V3L%2BCuy5Xb90%2BL7PIry3YDvwWpT%2F9z%2FT%2BjxetJelfyhOXeSDfddc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FnPGYGhDTM4y6Eg1NBO5k13SQ5ee7w16TX2T65hSb1d1wesYXtoE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1GY2shtzltRL%2BvzojV9emzxd26oMx%2FCJcu7AJCNzT%2FPEj4XVonvGo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1p8Mwj41m6HfZK1j7p27ABpR579QG93AUfQpGrEUP4aUCf5YDP9wc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1l9%2BZVM1p2h6p%2F9YOyO%2BdC7fkEFbXQzu4%2BLxCYPHgI30gebHQq9aI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Q%2BDPAKtZ6gjDAJAP%2BuwOHzgs%2Bk%2FlT4wBBJEve0nTdxqFAIxNQDC8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1PUmfbyWBG8HHV3bOXjy6q8v6SM54IEMqVNZK5lu4nWR4m1pFsAF0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT355ghStuQ%2Fx9NR9JcNkCdzlQJSfoRznDnvYT5YwGZXnrb737iJ6dE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WcABldrR4G74E8WXNpuAjssN6faMFzZD0n7HYniOA4gAm43LcRJA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2LKMmzgxOyAkKge4KMcRDZ%2Fp2kt68b5TBVCTCJrxk%2FpByVXmXOCUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gY4IeparIVP1gcH9fp3O69bJcV0gruq0AD4uJ85qFDqFm43iBeb0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04prZke4C0eagzNzyYzz2KyMhwpD3CPWSnYdOhzkq7edp24AqoMmo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07aDjiTLoBFrp4j5FbyFmQsVjDaufA9njh2dZU9whfz%2FsR2pJFJWg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0g0h6Esv%2FhTG4WtBoi5iWfI%2Bl0EVL%2BIJU9673rvZMPl3%2FuWS4MY8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1qGWqtS220AzOriZ3Y7%2BfRRs5oQdcG18E1SKuJTWaqKBrjrkfzXf8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xhPvtk7if6zLuZargSKVL2MkKSC8SgnTy474Gh6oZWywOxlcUQfk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zFMspMC1vcB%2BPHVzmq4ppvm0l%2FySYl8qOQHNOEq5NYpMQPgsArVQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FTQIXCnHCMJ9H3dBqkcb3fiH6ENRhzHPWU57JcOgzORA7rRBXRoA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Nh%2BXe%2BOP19gYNCnsGMICEPC0XKRWeX%2BVFgKEffyVHA5oq2jnIJAI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cGb3rXg%2Bqc7jzAHFlmAVn81SvcBgP7EIo%2FTxS%2FBLEfXC%2BEI49dM8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3tGoaQXwTOuQXShKM6uoAsTVqiXzu8HR5dwT9NC4YNeOlqv9GX%2BI0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PpXcqUKnTAYsfi%2FKrZDzS3LOT4OtcgWyyxr8THo5RlsGilqtklcc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1icpowayKJ%2F4iowbjhomL26otcqqqpa1HWZ8%2FPh09npBVohhenKjg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28VOE2fChjLD%2BaKSGR0CdRloCWSa37Oq2qnyw07iTayWMviDafNDg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2M20EG84WJR79s0CHvTG5QdKGlRNQibVqXscvgskkmuCzxI5R%2F8tA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3k1R7kP%2BhpzJbZHmsG14WrJOMClXuc2E23mvqT%2BMqbZTwpDMOgqEY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kKe3kWnkCq5LIn451tcjgPc1ivsutrmdmGbl0ER3BbxutJo0ID0I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3P%2FLqOwJD2SXSEctmnzciQv9kL9fSSxibcqgpP59koMbfnNr9jxbc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ikTLLT%2FO4r4U5AUekWAZjxqyL%2FkgVsJHQXasxRdfsW59qJ5QBKPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11k%2FSr1g9R%2FgNjvMUXyoKB194bIvWJy8zbLP8DhDB4rh1wCLgLQ7s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0d7xm1ASrG61ee137OrdtTHH6XwnPBkfYRCeEYVVz%2BOHWwlBUMVIo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KfdLs2I3tBXM8OI68FZWXKVjjfy2ZPTJufxLru33m5jDD0Y8%2FYrc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1gq6OP2KCddu7lU1AgmIZ1aWLHD0i4AkEw5W7FqMkaZlOYn3IIQ8g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3K%2BG4NtBaI7WNOSV4iqB5u1D0xtwOueQgBWOZ%2FUl4L3BhfGrSBVYA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Myy7W80OL5OugU02neobbYQaLV0xrZvzuVH27PPaw%2BpcLytnc7Oc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Fw5Vcj%2F%2FL4C0B7oWWfBMxJWuPknFNb%2F6lU49cVTbgnKEZBwQfeR0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qxGSiLksHC%2FprcY1dn7rhq0pRtLBM8%2FaSQyE%2F%2FD%2BHyNCraF%2B%2FSCI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT211cnG4HDrcJeQcb7yyyuQavH%2BYiZ1gtdBTvWrM%2BPe0oSSu%2Bqzpss=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1hTR0KO%2Fa8kUOsDX9y6HT0knNBJ3zCGj%2BbA%2FSbWFxYS2sjiT6%2FJH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1swPwuRNGa6OfhJ8nFMj248zgGAmg2iU6T6TLUXfjo8IL8d%2BcMUSU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3eTWAATZngDGko6yyCjZlfE%2FRpeTmTLpmiQt9FKx1eGAp5jI8xlqU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pbfibFNs%2FVk%2BfzqjtPeC8BefEPURDsZApga%2F6DXE4vmuCE8fpsFo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14yGDIODBneZACzngYsNTlJkUhBxs%2B8J3YlW9wYx%2FOyzwSM6v5S9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT16IvvreDntNYg8gkFB4%2BYprO1CYS49HjUXl0NLwyTvcrOEjKOqdT0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2U%2BKtceu6XPRqRuH3wpfwRyfP2wbx8sIkIMDzJ2pCPkTcVPf1RT8Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT07ZStZOQ%2FaVQCPM69Rn5ob6c4YORCWJTHELB2A5bcNO40QNfZo8Go=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3y%2Ftq8hFLVNqrorO9E0tjpxI9l5aaheUENcgXlrgbIcJKGzh%2B0IjQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3oUaor6yrbJYnqIad5JPvcMJchfOoXt4GNgJfNwKp5KBs8EP%2Fwz6s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2z2ZsqLwsfZxxYCdwIm4d7nA78SXsvK4L6JeHMz8B1iNzZUYRXZGs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0OrotrjdmktQSr5k6GHk%2FkoPjrWxy%2F8FbIKK1FljirSzG3aQ2wxJE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RAFLPmR%2FDn6Ua0k8Y9ccZgWZgOyAVY%2B5UCHOeaKxp3tA9rvZzlJo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1M6%2FypfYlLP5fm5fONnUjBvprqHdhPKyAbnZw547JIES2W4Au7hzw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1u%2FoQCfR%2Bzuv%2FQEeunhHDESpcOcHngqHZEU6MkfkQ%2F2XGGORwcjO0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AZXuF1Hv86e7pPGHryBgnnbIDMEFZhQJ%2BXlSfT0DKkCTp7xj9B%2BQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ZS883VggqmFRZZFfCoRsEvmbZL0N4ErtUAwgBmTOCug32X%2BfTsMk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VfODw%2FIFgvKQf8%2Frk52LQPBcxMjdT2ckds6k2vQZMUYa70KDQmnA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3590sNLiEZMeHOzWtYRDjoKcDw2l4nGKpwPfvTe%2FK%2FSU487YvsOxc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gzeIuodsu4JY57ayttWI65OSO4JlgDJXgE3MKCo0cvmFFHrvrVEw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1G98DOQiVxpOqw2lpsY4U%2F2btKLRNgEnNPKlnEtYRlEDrV0sYZkvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3zmTTpGVGz5H9H4k18I1lEexNLnqtj39%2FOQ49Wxsgd5CQeMV%2F%2B7d0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1dkG32KgmTFkPNve4eqTsetm6lA%2Bj9%2BxJxeoP34z9Bre1yvwMKoYY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VdFoARGFYLkAMqhdT3PM%2FEmebT8qOmpYU4ef9qaAAoOEIOlg44oY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ObDNPs8I8FJjhPWnlYUvL2gp57Tk6b8q0EOZarM7%2FuHs8k7fM8Zk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0FcfP0SNtz8IYCYmQQrYYtwVSpxX45EX9rfvZtgiauG50urtH%2FrHU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1sMRn6j5cUkxaCYMgcOx5q%2FsWNGsWpsbG8f%2BeU9JbkxtLTIsXhyUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10jyYd0MKLtKT3Tpuk8wkyb4Ca5fpTx%2Bo1FhfjPJbVIYWXzxA6Be0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT39cBAiL%2FkZz%2B8KDcNS3oQctYagoVHSgLEbb%2B8949Ux%2Fa2DocHYi24=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ayDD%2BJp36VcVpu3asa59VH1g%2B%2BKRBMNPx7wlwlFpsAxllEk5NPRM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fvxmb2JfJ8Hc3WSqei1pDgLf%2BqXMUaSkBDzWR%2BdRFGaE5sm7JRFI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0QP5KcVJSfmKMLV1apOgCbHJPeLm5zfNYIhCfrKTNx0TG1x2FJtZM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Rpb7xAAfiwyG7ksPl43LdJ0CCr4QhfKlCxcjhfay1BozOfgU3nAc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JBmhx1Lk%2B0VH3sWvySympKeI6w4Lf9zGba3PYvVWr%2B0CZPt6SnyY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UIIu3qlVtqYOE4rniU7Fl0YzWGnlg2j%2FsP%2BSAp%2FrUN9fm1ImSVQ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xffSArCAtTu1DH41pYcZ4T6%2BrhTpgjHB0HahytXv42oTyBRv9rDk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0muvGBsNjU11kNzaFLcoo%2B2ybOzfvsxywLOos8jp76c3E%2F5m4Eeic=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gkNh30%2BKl0FYvjnMAsSBoxYnT%2B1Kukr6rc%2BpNkUZyB72F%2F%2BSshmU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1le5Sye7tR%2F%2BReMpbsUpP4QGVWEJp525he1PVbk3XhIMEgGSDL%2BvU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0O0WKgBgZRVtxR%2FSyKmSF78ZAHLD9PLyHFSuWvOrCg691lMrkQLHc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XVr6m4Jc2iVPCpL27%2FlsqJ4a9cZv%2F7UoG706faivpZ9S7sLgCET0=


R551476 14:40:089/19/2025County of Sheboygan
12Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   534000  Fixed Charges

    534100  Rentals

     534115  Rental of Equipme 39,514 19,911 31,545 32,750 32,750 15,810 32,460 34,500 1,750 5.34

     534190  Interest Lease Fi 72- 358-

     534193  Lease Financing P 2,175- 10,873-

    534100  Rentals 37,268 19,911 20,313 32,750 32,750 15,810 32,460 34,500 1,750 5.34

    534200  Insurance

     534245  Bonding Insurance 6 30

    534200  Insurance 6 30

   534000  Fixed Charges 37,274 19,941 20,313 32,750 32,750 15,810 32,460 34,500 1,750 5.34

   535000  Bad Debt Expense

    535100  Bad Debt Expense 133,208 140,613 510,426 50,000 50,000 27,012 50,000 81,400 31,400 62.80

   535000  Bad Debt Expense 133,208 140,613 510,426 50,000 50,000 27,012 50,000 81,400 31,400 62.80

  530000  Operating Expenses 5,732,504 6,855,216 9,208,177 9,410,074 9,410,074 5,310,345 10,655,858 11,093,362 1,683,288 17.89

  540000  Capital Projects

   540001  Capital Projects In

   540001  Capital Projects In

  540000  Capital Projects

  550000  Interdepartmental Ch

   551000  Employee Related Ch

    551100  Benefits - General

     551105  Health Insurance 1,728,843 1,810,130 1,845,007 1,990,667 1,990,667 872,806 1,773,220 2,082,612 91,945 4.62

     551110  Dental Insurance 45,305 44,893 44,319 48,182 48,182 21,028 42,070 47,786 396- .82-

     551115  Group Life Insura 3,925 4,113 4,352 4,179 4,179 2,274 5,378 4,565 386 9.24

     551125  Worker Compensati 127,135 133,062 112,776 150,691 150,691 59,947 144,733 109,215 41,476- 27.52-
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    551100  Benefits - General 1,905,207 1,992,199 2,006,454 2,193,719 2,193,719 956,055 1,965,401 2,244,178 50,459 2.30

   551000  Employee Related Ch 1,905,207 1,992,199 2,006,454 2,193,719 2,193,719 956,055 1,965,401 2,244,178 50,459 2.30

   551900  Insurance Charges

    551905  General Liability 460 460

    551910  Boiler Insurance 1,653 1,691 1,775 1,975 1,975 988 1,975 2,160 185 9.37

    551915  Auto Insurance

     551916  Auto Collision 614 670 670 704 704 352 704 660 44- 6.25-

     551917  Auto Mutual 2,447 2,490 2,582 2,712 2,712 1,356 2,712 2,440 272- 10.03-

    551915  Auto Insurance 3,061 3,160 3,252 3,416 3,416 1,708 3,416 3,100 316- 9.25-

    551920  Property Insurance 26,689 28,437 28,980 31,153 31,153 15,577 31,153 30,142 1,011- 3.25-

    551925  Malpractice Insura 21,008 22,000 19,608 22,700 22,700 11,350 22,700 31,061 8,361 36.83

    551930  Deductible Escrow 3,520 3,805 4,566 3,805 3,805 1,903 3,805 4,998 1,193 31.35

   551900  Insurance Charges 55,930 59,093 58,181 63,049 63,049 31,525 63,049 71,921 8,872 14.07

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552115  Maintenance Serv. 5,789 3,950 10,715 10,000 10,000 2,470 7,460 10,000

     552125  Highway Departmen 15,848 19,750 15,188 12,500 12,500 14,637 18,979 15,000 2,500 20.00

    552100  Repairs & Maintena 21,637 23,700 25,903 22,500 22,500 17,107 26,439 25,000 2,500 11.11

   552000  Repairs & Maintenan 21,637 23,700 25,903 22,500 22,500 17,107 26,439 25,000 2,500 11.11

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 16,088 23,107 26,332 26,387 26,387 13,193 26,460 22,675 3,712- 14.07-

     553135  Printing & Duplic 2,136 1,657 2,733 3,000 3,000 1,015 2,350 3,006 6 .20

     553150  Data Processing S 228,986 239,805 252,522 284,738 284,738 142,370 284,738 308,879 24,141 8.48

    553100  System Operation C 247,210 264,569 281,587 314,125 314,125 156,578 313,548 334,560 20,435 6.51

   553000  System Operation Ch 247,210 264,569 281,587 314,125 314,125 156,578 313,548 334,560 20,435 6.51
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   556000  Other Interdepartme

    556100  Other Interdepartm

     556105  Services 55,454 171,735 105,537 72,000 72,000 48,607 97,490 47,500 24,500- 34.03-

     556108  Employee Wages & 206,726 129,414 186,345 280,253 280,253 104,687 280,253 291,527 11,274 4.02

     556110  Bonding 41 41 41 43 43 22 43 41 2- 4.65-

    556100  Other Interdepartm 262,221 301,190 291,923 352,296 352,296 153,316 377,786 339,068 13,228- 3.75-

   556000  Other Interdepartme 262,221 301,190 291,923 352,296 352,296 153,316 377,786 339,068 13,228- 3.75-

  550000  Interdepartmental Ch 2,492,206 2,640,751 2,664,049 2,945,689 2,945,689 1,314,581 2,746,223 3,014,727 69,038 2.34

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme 135,000 135,000

    565010  Mach. & Equip. - 1 80,160 80,160 80,160 80,160- 100.00-

   565000  Machinery & Equipme 80,160 80,160 80,160 135,000 54,840 68.41

   565100  Off Road Moving Equ

   565100  Off Road Moving Equ

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3BmDzPL8OGaFUNDibhsL3bbUYzbVBLYZy5gJ7h7Fk7icwlni0zQVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0JuqQGHSyhyNUJJrBO9zt6l7klymrx2uiK%2BAI%2F4Ldp0lLcSxEGF5Q=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   566100  Communications Equi

   566200  Computer Equipment

    566206  Computer Equipment 2,022 2,022

   566200  Computer Equipment 2,022 2,022

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay 80,160 80,160 2,022 82,182 135,000 54,840 68.41

  570000  Depreciation

   572000  Building 305,935 305,931 305,930 152,965

   573000  Building Improvemen 179,316 237,184 286,092 163,629

   574000  Improvements Non-Bl 25,911 25,550 31,426 10,644

   574300  Infrastructure 1,302 2,169 2,169 1,085

   575000  Machinery & Equip D

    575100  Machinery & Equipm 136,498 133,781 217,987 104,131

    575200  Office Furniture & 8,658 14,539 14,893 9,704

    575300  Communications 29,654 24,531 24,531 12,265

    575400  Computer Equipment 23,005 29,309 36,494 17,215

   575000  Machinery & Equip D 201,895 202,159 293,905 143,315

   577000  Other Depreciation

    577300  Equipment Lease Am 3,793 9,173 9,793

   577000  Other Depreciation 3,793 9,173 9,793

  570000  Depreciation 718,152 782,166 929,317 471,637

  580000  Debt Service

   582000  Interest

    582100  Interest Expenditu 179 536 358

   582000  Interest 179 536 358

  580000  Debt Service 179 536 358

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3v2U485AEdlpRQoxrjSRrQQebbetbeL2BH8tkyARE4jidLXGcZI7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T0SFbuNnd31Xbj5cJwj1mQiM46z3iNZBuBP7JZY1%2F3lsyTmYbgIA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23sGbXyXY3NNw2SlkvTtqj2wWF%2Bdo8mojRfX5uhl40tD1C7Tl7X00=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21HiWxXpfdgUogv6txfnP3DSV4256anIgNX%2BpsLId8inli9wgVpEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT335B7TYhjkP5RssELAjY5asicK%2B3QdnKC%2BAdpmqd78pX3qQoapDnk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2FI6K3Dhw97j2TCrL%2FHk4lxA10kx8NxZjBzquWhdOBHHut2%2F%2FQvvg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2UszRiQw8uDF%2B8KlHtUd80psc2xCEyT6u2EEeOK9Tqord2nhM5vFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0nDc68aH5KxSZHUz%2FYuoQeMjW6kUHge9s0AXuk5BMKBtm91KA4PS4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3r9jHq1ft1Ry1eERMKZcsLO5IXL3xWQgCl%2BL%2B%2F%2BpID8ojq%2FgW9gxM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mEuUWXRZD85mRllkuTq%2Fy75KNKaKXNFQwadD8raXVSPdt1hf2X6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pPvCvNGpKM3afJkpvrXvUbwlI5IhVjF%2Bh4ZfSClw4fUVVP5xtI08=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1jVmldmsPkXGqU4CPnotnSQNHo6nuvoFjhrrB%2Bp7vehTWoyuTCNp4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P3d24%2FcBn0Ynf12%2FKf0aNk6m%2BO7mdtOyqdjHmmQNtTQt4uSbxCmc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11q48wnDXHjw1O8EBfuRmxltPqTqtVjCCieH%2BAOvkOTLgyKct0uQc=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2jwwHJgkjafPqRWeRCqkz8D3zivMwAmc7vNOe3rPb%2FQOjXH3svBoI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Hgk4xYsC8xmf9tynR0KvvS3BmBRaC3ZXxocn4iNr0WTy4hOAr4IE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1W%2FN0hPWmEBWgoFNgZPLplaysLzdN534Tv6sqxyvQBClm1ByUQ71k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iV9qCGwaMGrSeATHkgL5mDGgjptkzNOshzLjK7jGwbgWA9MF5upM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NqnipaHGdEtO6w8CSWEqKu3FSGdW%2BcNoRLxTfCTEb9Yh9wlZ8%2F9s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0rbrzzMhsnuWZLifqg8HYG6%2BeR9XFgmTz0cFwHt%2BD7hCmGlL7JIJY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0W4BTp5qa%2BU7SynwWu8LZNsy7jP3iG9l%2BiCVlzzBSOdnDyBKebXuM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IB7U35NtdMBh6lLc9xQi3O2P0g9v%2BdXj0WzRc18OOgrRUSjeQ9IQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Kz0M%2B28E8BxIINazQGVI3mq%2BCNKA41%2BWOekbwybYIeyBwtvB9RXM=
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pLCPu7V1LvdSrj3pJGRs8rCFewkyt9xotpfBzvwedj%2BEwsqi7DJU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tm%2BndpTvuckZFpPrZ9IGLLI9KXyxGmWF4gqk2823XCEjbhy2aTOY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BHBoITFPhI0EX5%2BGcQRjNKk45XBDmFy3g6%2F1SObSsQTvOVMeUZ%2FQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Yutc3OcZP6qD0%2FgqExPfBIvxFPXHPY6dUD58E0jSbOLjQWgSoBjU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vk7mj6F9ey23jk9Ub8AodfUE5bG6BiTPZN3ze4Zq4YDEVL3r%2B%2FRw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SNt7Uo3hBNgxqN7Rqb0B1xZQN06lqkf964Ky6%2BGRQkcREDNMLrog=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34EVgFJUHu%2BlDbKVfTw9Xvz37qZmOXkM%2FID9Akpr7ztJopGeanRVU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BykqLz1iquka7GTz8xhEByMlb5aaE0QZhwyZy184h0iORf2Zj1fU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37YvnyeRWoZemit4Hx%2BDjttwmMw%2FbLzgqfYGYN60tIVNW4uwqst5U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1H%2BT%2FsnlZwuKk0v1C11C8804SEcT7CDSfMaSvzA0LjvjnTwklWd%2Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FqaTbvG%2BYV3e%2FkxlUeVTmgoVBZ%2FwPdnv7xXQtbqbMrdF4Ps19woI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2lgm88Zq5WuwgXs39U6HmMf1rtu10XL1z89xGlpCIWIXZex3NMjZw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2WlAaB1O0fko0fhSVY0F45ZJ6c%2FQZtrcULJ%2F%2F96Eoc%2FNP2nkpyZjU=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

 500000  Expense/Expenditure 16,736,079 19,274,020 21,642,655 20,959,298 20,959,298 11,688,826 22,346,795 23,501,961 2,542,663 12.13

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631900  LFRF - General Fund 661,933- 723,336- 987,048-

   631900  LFRF - General Fund 661,933- 723,336- 987,048-

   634000  Capital Projects Fu

   634000  Capital Projects Fu 6,522-

   635000  Enterprise Fund

   635000  Enterprise Fund

  630000  Opt'g Transfers from 675,725- 723,336- 987,048-

 600000  Other Financing Sourc 675,725- 723,336- 987,048-

 700000  Other Financing Uses

  720000  Oper'tg Transfer to

   721000  General Fund 4,400 22,000

   723000  Debt Service Fund

   723000  Debt Service Fund

   724000  Capital Projects Fu

   724000  Capital Projects Fu 114,428

   725000  Enterprise Fund

   725000  Enterprise Fund

  720000  Oper'tg Transfer to 118,828 22,000

 700000  Other Financing Uses 118,828 22,000

Subtotal 1,058,809- 1,066,278- 2,499,911- 334,751- 1,703,101-

 800000  Net Position

  810000  Net Position

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2vtuQqdlgRzv3L0THvAZWDWkZZSVijZvdS7e%2B%2BgvQv0akVw0AbABQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nqTsCbNCzJ3Qc1Xi5Vy2LjXcUBMG9kMBYfS2AV5bKpz%2FzfqVG%2Fzs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03fSGYmtJyjwty65fKb9B8%2BcNIOkxdOMPeBPzNrbG%2BffOM3fkqY3E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1BBiVkXl7yY3OE9OTJUfNLMiNcmV1oIREjEmr1gaBMYpYhqy9BpD0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xhuX7EcnmFy5PdSNbTTHc%2FtbFEqboFDt9OJ8txvyIV%2FN7%2Blb9RcY=


R551476 14:40:089/19/2025County of Sheboygan
17Page -

Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  810000  Net Position

  820000  Fund Balance

  820000  Fund Balance

 800000  Net Position

00320  Rocky Knoll HCC 1,058,809- 1,066,279- 2,499,912- 334,751- 1,703,101-

Current Change in Fund Balance 1,058,809- 1,066,278- 2,499,911- 334,751- 1,703,101-



 

 

 

 

 

 

 

 

Table of Organization Information 

 



Sheboygan County Rocky Knoll Health Care Center Table of Organization

County Administrator
 

2024

Health Care Center 
Committee

 

Cooks 
(FT – 2)
(PT – 3)

Dining Assistants 
(FT – 9)
(PT – 5)

 
Assistant Director 
of Dining Services 

(1)
 

 
Rocky Knoll Administrator

 

 
Clinical Services 

Director
 (1)

 

 
Director of Dining 

Services
 (1)

 

Dining Assistant- 
Students
(PT - 11)

Café Coordinator
(1)

Deputy 
Administrator

(1)

 
Life Enrichment 

Director 
(1)

 

 
Building Services 

Manager
 (1)

 

 
Health Information 
Services Director 

(1)
 

 
Graduate Nurse

(FT – 2)
(PT – 1)

 

 
Area Nurse 
Manager

(3)
 

Registered Nurse
(19)

Licensed Practical 
Nurse
(18.5)

Certified Nursing 
Assistant

(70)

 
Personal Care 

Assistant 
(5)

 

Medication 
Assistant

(3)

Therapist
(2)

 
Therapy Assistant 

(3)
 

Receptionist
(1)

 
Senior Maintenance 

Technician 
(1)

 

Maintenance 
Worker I

 (1)

Maintenance 
Worker II

(3) 

 
Environmental 

Services 
(9.5)

 

 
Health Information 
Services Assistant 

Director (1)
 

Health Unit 
Coordinator

 (1)

 
Health Care Center 

Assistant 
(3.4)

 

 
Social Services 

Assistant
 (2)

 

 
Transportation Aid 

(1)
 

 
Registered 
Dietician

 (1)
 

Administrative 
Assistant

(1)

Graduate Licensed 
Practical Nurse

(FT-1)
(PT-2)

Staffing 
Coordinator

(1)

Admissions 
Coordinator

(1)

 
Infection 

Preventionist/
Wound Nurse

(1)

Certified Nursing
Assistant Trainee

(FT -4)
(PT – 6)

Building Services 
Worker I
(FT – 1)
(PT - .5)

Assistant Director 
of Clinical Services

(1)

Social Worker
(1) 

ESW Supervisor
(1)

 

Receptionist
(1)

 

Administrative 
Assistant

(1)

Nurse Supervisor

(1)



 

 

 

 

 

 

 

 

Interdepartmental Charges 
 



Department Account Number & Name Amount Shared Service Department Account Number & Name

Revenue

Rocky Knoll 330.472300 - Highway Department (26,500)            Highway 469.552130 - Rocky Knoll

Rocky Knoll 330.476110 - Employee Wages (30,000)            Highway 469.556108 - Employee Wages

TOTAL Interdepart. Revenue (56,500)$          

Expense

Rocky Knoll 326.553135 - Printing & Duplicating 3,006               IT 426.473400 Printing & Duplicating

Rocky Knoll 326.553150 - Data Processing 308,879           IT 423.473550 Data Processing Svcs.

Rocky Knoll 326.556105 - Accounting 47,500             Finance 139.476110 Finance

Rocky Knoll 326.556108 - Accounting & HR 291,527           Finance 139.476110 Finance

Rocky Knoll 330.552115 - Building Services 10,000             Building Services 103.472220 Maint Svcs. Electrical

Rocky Knoll 330.552125 - Highway Department 15,000             Highway 43011.472300 Hwy I/D Revenue

TOTAL Charges 357,261           

INTERDEPARTMENTAL CHARGES 



 

 

 

 

 

 

 

 

Capital Outlay Request 

and Computer Equipment Request 
 



Capital Outlay Request for 2026 -  $5000+

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

TOTAL COST OF 

ITEM(S) JUSTIFICATION

ODOMETER 

READING

SOURCE OF 

REIMBURSEMENT A / R

REPLACED 

ASSET #

ANTICIPATED 

ACQUISITION 

DATE

320.565015 Bariatric Bed x9  $          19,350.00  Useful Lives are up Self Funded  R On Rotation 1/31/2026

320.565010 Lift - Full Body x1  $            6,500.00  Useful Lives are up Self Funded  R On Rotation 1/31/2026
320.565010 RoboCoupe w/ attachments x1 3,500.00$              Useful Lives are up Self Funded  R On Rotation 1/31/2026
320.565010 Gas Convection oven x1 14,000.00$            Useful Lives are up Self Funded  R 1/31/2026
320.565010 Suzie Q Cart x2 22,000.00$            Useful Lives are up Self Funded  R On Rotation 1/31/2026
320.565010 Bladder Scanner x1 12,000.00$            Useful Lives are up Self Funded  R On Rotation 1/31/2026

320.565010 Therapeutic Tub x1  $          13,000.00  Useful Lives are up Self Funded  R On Rotation 3/31/2026

320.565010 Bath Chair x1  $            7,000.00  Useful Lives are up Self Funded  R On Rotation 3/31/2026

320.565005 Air Mattress x6  $            7,200.00  Useful Lives are up Self Funded  R On Rotation 1/31/2026

320.565010 Dryer x1  $          11,000.00  Replace the last of 4 Self Funded  R 3/31/2026

320.565010 Broda Chair x1  $            3,200.00  Useful Life is up Self Funded  R On Rotation 1/31/2026

320.565005 Floor Scrubber  $          12,750.00  Useful Life is up Self Funded  R On Rotation 3/31/2026

Grand Total Amounts 131,500.00$         

Rocky Knoll





Furniture Request (Non-Operational) for 2026 -  $0 - $4999

Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION

AGE OF ITEM BEING 

REPLACED

TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R

320.533923 Standing Desks X4 NA  $            2,000.00  Employee Health & Wellness  A 

320.533923 Office Chairs X 7+ years  $            6,500.00  End of Life  R 

320.533924
Locking Bedside Cabinate 

X15
10 years  $            5,500.00  End of Life  R 

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

Grand Total Amounts 14,000.00$           

Rock Knoll Health Care Center



 

 

 

 

 

 

 

 

Travel & Training Request 
 



2026 Travel and Training Requests

Department: Rocky Knoll Health Care Center

Date Request
Location     

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars and 

Training 

533245

Total Cost 

per request

Requirement for 

Accreditation or 

Certification?

Out of 

County 

Yes/No

January 
Wisconsin County Nursing Home Association (WACH) 

Annual Conference (98 Mi)
Deforest 1 100.00         50.00                  200.00             350.00         No Yes

January Rotary/Rotary Board Meeting (16 mi) Sheboygan 1 8.00             155.00                55.00             218.00         No No

February Director of Nursing Symposium Oshkosh 2 75.00           100.00                400.00             750.00           1,325.00      No Yes

March Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00             150.00         Yes Yes

April
Wisconsin Health Information Management Association 

Annual Conference 
TBD 1 50.00                  200.00             375.00           625.00         Yes Yes

April Rotary/Rotary Board Meeting Sheboygan 1 155.00                55.00             210.00         No No

April Continuing Education- Social Services Sheboygan 2 300.00           300.00         Yes No

May State Conference on Alzheimer's Disease WI Dells 3 75.00           150.00                525.00             750.00         

May Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00             150.00         No Yes

June Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00           150.00             225.00         Yes Yes

July
Wisconsin Health Information Management Association Release 

of Information Conference
TBD 1 50.00                  150.00             120.00           320.00         Yes No

July Rotary/Rotary Board Meeting Sheboygan 1 155.00                55.00             210.00         No No

July Infection Control/Wound Conference XXX

August
Wisconsin Health Information Management Association 

Fall Conference 
TBD 1 50.00                  200.00             350.00           600.00         Yes Yes

September Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00             150.00         No Yes

October Leading Age Fall Conference WI Dells 6 150.00         200.00                800.00             2,100.00        3,250.00      Yes Yes

October DON Basics Certification Course Waukesha 1 50.00           100.00                250.00             1,200.00        1,600.00      

October Rotary/Rotary Board Meeting Sheboygan 1 155.00                55.00             210.00         No No

November Wisconsin Department of Health Services Fall Focus Conference Green Bay 6 100.00         100.00                960.00             1,000.00        2,160.00      Yes Yes

November Minimum Data Set Innovation Mtg Kimberly 3 75.00           75.00             150.00         No Yes

October/November Caregiver Conference Sheboygan 4 225.00           125.00         Yes No

December Wisconsin County Nursing Home Association (WACH) Deforest 1 75.00           75.00           Yes Yes

Misc Social Worker CEUs TBD 4 500.00             1,000.00        1,500.00      

Misc Certified Dietary Manager N/A 1 3,000.00        3,000.00      

Misc HR Training NA 1,000.00        1,000.00      

Misc Miscellaneous (Registered Dietican Continung Education Units) TBD 1 200.00           200.00         Yes No

Object 

Account 

Total

1,008.00      1,470.00             4,335.00          -                 12,140.00      18,953.00    

Grand Total 18,953.00        



 

 

 

 

 

 

 

 

Discretionary Fees 
 



Sheboygan County Discretionary Fee Schedule

Dept Department

JDE Object 

Account Fee

Current 

Charge Proposed

% 

Change Unit

Date of Last 

increase  Prior Fee 

Who can 

Approve Change

Why Proposing 

a Change?

Taxable 

(Y/N) Notes

320 Rocky Knoll 454145 Private Room Rate - non rehab 375.00     390.00     4.00% per day 7/1/2004 375.00      Liaison Committee Stay in line with Market N

320 Rocky Knoll 454100 Short term rehab unit 500.00     515.00     3.00% per day 7/1/2024 500.00      Liaison Committee Stay in line with Market N

320 Rocky Knoll 454430 Employee meals - full meal 5.00         -            per item 5/1/2020 2.85          Liaison Committee NA

320 Rocky Knoll 454430 Guest meals - full meal 8.00         -            per meal 1/1/2025 8.00          Liaison Committee NA

320 Rocky Knoll 454430 Guest meals - Holiday full meal 12.00       -            per meal 1/1/2025 12.00        Liaison Committee NA

320 Rocky Knoll Employee/visitor copy fee 0.25         per copy 2/1/2014 Liaison Committee NA

320 Rocky Knoll Health Care Provider Records fee - 

varies and up to

        20.96  per retrieval 7/1/2014 State NA



 

 

 

 

 

 

 

 

Structural Plan 
 



Rocky Knoll Health Care Center
Structural Plan 2026

Inflation 8.5%

Base Base Inflation Adjusted Contingency Projected
Priority 2026 Project Description Year Cost Adjustment Cost 20% Cost

1 2024 11,000 1,900        12,900 2,600   15,500             
2 2024 38,000 6,500        44,500 8,900   53,400             
3 2024 18,000 3,100        21,100 4,300   25,400             

2025 32,000 2,800        34,800 7,000   41,800             
2024 3,800   700           4,500   -        4,500               

15,000 -            15,000 -        15,000             
117,800       15,000              132,800       22,800          155,600          Total Cost of Projects for 2026

WV Tub/Shower Removal and add Hair washing Station
WV Storage Room Renovation 3
1&2 North Shower Room Update

Misc Repairs

Water Management (15yr Well Testing)
Annual Roof Inspection Svc



 

 

SHEBOYGAN COUNTY 
 
Jeremy Fetterer 
Deputy Finance Director 

 

  

 

 
Telephone (920) 459-3765   
Facsimile  (920) 459-0334 

Administration Building 
508 New York Avenue - Room 208 

Sheboygan, WI  53081-4126 

 
Jeremy.Fetterer @sheboygancounty.com 

www.sheboygancounty.com 
 

To: County of Sheboygan Finance Committee 
 

From: Deputy Finance Director, Jeremy Fetterer  
 
Date: September 24, 2025 
 
Re: Proposed 2026 Liability and Property Insurance Budget 
 
 
 
The Liability and Property Insurance Fund facilitates the County’s liability and property insurance 
policies and claims and provides an equitable allocation of insurance premiums. 
 
Attached is the Liability and Property Insurance budget for 2026.  Insurance premiums are estimated and 
allocated to the individual county departments at the onset of the budget process.  Overall, the budget 
shows an increase of 1.17% or, $9,430 versus the 2025 approved budget primarily impacted by: 
  

- Estimating a 5.0% rate increase for insurance premiums unless known. 
 

- Re-evaluated 2024 and 2025 estimates to better align with actual experience and anticipated 
premium increases. 
 

- Maintain reasonable Self-funded Auto and Deductible Escrow fund levels in the wake of larger 
claim years in terms of volume and cost. 

 
- Liability insurance based on the County’s ratable expenses and includes the credit for bundling 

property and liability insurances with Wisconsin County Mutual Insurance Company. 
 

- During 2025 Sheboygan County participated the Wisconsin County Mutual Insurance 
Corporation (WCMIC) property appraisal program.  This program is fully funded by WCMIC. 

 
 
The Finance department staff administers the Liability and Property Insurance Fund. 
 
Thank you for your consideration and support. 
 
 
 



2020 2021 2022 2023 2024 2025 2025 2026
Actual Actual Actual Actual Actual Budget Projection Budget Request

534205 General Liability 169,718.50 173,834.00 177,820.00 183,643.00 193,520.00 221,725.00 206,967.00 209,360.00 (A)
534210 Deductible Escrow 45,000.00 45,000.00 50,000.00 60,000.00 72,100.00 60,100.00 60,100.00 66,000.00 (B)
534215 Airport Insurance 4,922.00 5,660.00 5,660.00 5,660.00 6,520.00 7,036.00 8,100.00 8,820.00
534220 Boiler / Machinery 10,333.00 10,333.00 10,848.00 11,529.00 12,721.00 13,306.00 14,641.00 15,370.00 (D)
534225 Auto Liability 167,571.50 172,714.00 176,643.00 183,588.00 192,645.00 198,655.00 205,769.00 208,700.00 (A)
534230 Auto Self Insurance 40,000.00 40,000.00 50,000.00 50,000.00 50,000.00 53,503.00 53,503.00 50,000.00 (E)
534235 Property Insurance 168,107.00 175,083.00 183,431.00 182,787.00 186,528.00 214,717.00 196,599.00 214,973.00 (D)
534237 Prop. Self-Insurance (deduct.) 20,000.00 20,000.00 20,000.00 15,000.00 15,000.00 15,000.00 15,000.00 12,000.00
534245 Bonding 2,232.00 2,232.00 2,232.00 2,232.00 2,232.00 2,412.00 2,232.00 2,300.00
534250 Professional Liability 21,083.00 20,947.00 21,402.00 21,348.00 19,608.00 22,700.00 26,432.00 31,061.00

TOTAL: 648,967.00 665,803.00 698,036.00 715,787.00 750,874.00 809,154.00 789,343.00 818,584.00

Comparitive Changes to 2025 Budget -19,811.00 9,430.00
Under Budget 1.17%

(A) Liability premiums reflects County's ratable expenditures including operating and wage expenses.
The County realizes a 5% consolidation credit applied to the liability premiums as a result of bundling property and liability insurance.

(B) Experienced higher dollar amount liability claims in recent years outpacing the amount by which the County has been 
paying into the Deductible Escrow account.

(D) Includes provisions for increases in buildings and equipment values as well as the projected increased value of the
North Side Highway Shed Expansion.

(E) Self-funded portion of the auto insurance attempts to maintain sufficient reserves to cover future claims.

INSURANCE ACCOUNT  - HISTORY AND BUDGET PROJECTIONS

9/19/20252:41 PM
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00410  Property/Liability Ins

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

   411000  Property Tax Levy

  410000  Taxes

  460000  Interest and Other R

   466000  Other Miscellaneous

    466105  Insurance Reimburs 1,144- 5,722-

    466125  Miscellaneous Reim 19,636- 60,085-

   466000  Other Miscellaneous 20,781- 5,722- 60,085-

  460000  Interest and Other R 20,781- 5,722- 60,085-

  470000  Interdepartmental Re

   471000  Insurance & Employe

    471400  General Liability

     471405  Airport Liability 5,626- 5,945- 5,945- 7,036- 7,036- 3,961- 7,036- 8,820- 1,784- 25.36

     471415  General Public Li 179,888- 183,200- 190,071- 221,725- 221,725- 110,419- 221,725- 209,360- 12,365 5.58-

    471400  General Liability 185,515- 189,145- 196,016- 228,761- 228,761- 114,380- 228,761- 218,180- 10,581 4.63-

    471450  Boiler Insurance 10,972- 11,390- 11,957- 13,306- 13,306- 6,653- 13,306- 15,370- 2,064- 15.51

    471500  Auto Insurance

     471505  Auto - Collision 46,200- 50,000- 51,000- 53,503- 53,503- 26,751- 53,503- 50,000- 3,503 6.55-

     471510  Auto - Mutual Ins 178,577- 181,500- 189,241- 198,655- 198,655- 99,328- 198,655- 208,700- 10,045- 5.06

    471500  Auto Insurance 224,777- 231,500- 240,241- 252,158- 252,158- 126,079- 252,158- 258,700- 6,542- 2.59

    471550  Property Insurance 194,387- 206,950- 213,899- 229,717- 229,717- 114,859- 229,717- 226,973- 2,744 1.19-

    471600  Malpractice Insura 21,008- 22,000- 19,608- 22,700- 22,700- 11,350- 22,700- 31,061- 8,361- 36.83

   471000  Insurance & Employe 636,659- 660,985- 681,721- 746,642- 746,642- 373,321- 746,642- 750,284- 3,642- .49

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3giV3ozTxXJwAgnk6WWe96qPwb6jY%2BhrEdas%2BIUPLRxhQ7ECSZyQs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1nFmXsFcp%2B8BodOLCMZ2zd5FKumaMJFKEyHd73pvdah2zbgRbuSi8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14CZCUKfhuIoqPnHDUSGJNe7xtzqOA1Fdy67YrOuIPemI1TSvH9Vc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2D5KOCAOOeeA1v7scD8LU8pdWpUyyG95lELsWwUkxdcmiSoRf%2FG7I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0WSyi1LibjQrcMtqVlTqmbUcG%2Ba4CMHOkzYlUQR%2FTgjVy%2FViTHL0k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NnjmRsQSojmaWQCE%2FDnrt35C4wwakdZNHua%2By69%2B8Dd98I%2Fg36uw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1FJpdNracO%2BFPDoRg5xNPU0fPo7kR47txe9kyCm0cfreqJS5se5g4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2r9JD%2BFoix1xIScSQ%2Fkr8xmRrN05l%2B%2BAHYTLjppPUSOjAWVQxE79c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0dswd4IghyKbJGUgn14DW66MlsH9apKE61B1MQlAMbIWd84iL%2BGHY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IKywXQTdhxEovxgQ5c%2FRyHcM6DBnZEBXDyWAvY420P1BTkOqMYPo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0HZeFF728T90KbcKpxLOZNTqTIy6qVAhnE99gbEQAWUu1EIYFpwMo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2niizwuAPIU9m%2BGBMCIaPiDLigVRYb4y7XrifGy9nIw0YsqwXn6%2FY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0L40rdmzBH1LXJpw%2BtcoyZ2d%2BxtMMppEZwdG7%2FZQmYRZEcsU9%2F8XY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2L2txhjStSS75qYcxIL%2BdkUGhjKSAfarrpxbpayNOSk4IF00XjrUY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tV%2FT9VS%2FMHJrxnsLungXia%2B5IPpS9zzXp%2BQGJhj7wyzZcASwDsiE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VdNP%2BLCEL6ArS4KstiCtxtqyVBDMEYuwNLbv6N%2FD76c4vuSrvxpk=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

   473000  System Operation Re

   473000  System Operation Re

   476000  Other Interdepartme

    476150  Bonding 2,259- 2,300- 2,300- 2,412- 2,412- 1,206- 2,412- 2,300- 112 4.64-

    476200  Deductible Escrow 54,420- 60,000- 72,100- 60,100- 60,100- 30,050- 60,100- 66,000- 5,900- 9.82

   476000  Other Interdepartme 56,679- 62,300- 74,400- 62,512- 62,512- 31,256- 62,512- 68,300- 5,788- 9.26

  470000  Interdepartmental Re 693,338- 723,285- 756,121- 809,154- 809,154- 404,577- 809,154- 818,584- 9,430- 1.17

 400000  Revenues 714,119- 729,007- 816,206- 809,154- 809,154- 404,577- 809,154- 818,584- 9,430- 1.17

 500000  Expense/Expenditure

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

    531100  Professional Servi

    531800  Utilities

    531800  Utilities

   531000  Purchased Services

   532000  Repair & Maintenanc

    532200  Maintenance of Equ

    532200  Maintenance of Equ

   532000  Repair & Maintenanc

   533000  General Operating

    533100  Advertising and Pr

    533100  Advertising and Pr
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

    533700  Office Supplies

    533700  Office Supplies

    533870  Books & Periodical

    533870  Books & Periodical

   533000  General Operating

   534000  Fixed Charges

    534200  Insurance

     534205  General Liability 184,263 201,105 194,040 221,725 221,725 103,485 206,967 209,360 12,365- 5.58-

     534210  Deductible Escrow 101,612 90,465 60,959 60,100 60,100 30,052 60,100 66,000 5,900 9.82

     534215  Airport Liability 6,580 5,660 11,000 7,036 7,036 4,050 8,100 8,820 1,784 25.36

     534220  Boiler Insurance 11,153 11,529 12,721 13,306 13,306 7,321 14,641 15,370 2,064 15.51

     534225  Auto - Mutual Ins 179,475 182,588 192,645 198,655 198,655 102,887 205,769 208,700 10,045 5.06

     534230  Auto - Collision 46,200 50,000 51,000 53,503 53,503 26,749 53,503 50,000 3,503- 6.55-

     534235  Property Insuranc 174,856 191,950 191,243 214,717 214,717 98,301 196,599 214,973 256 .12

     534237  Property Deductib 18,000 15,000 15,000 15,000 15,000 7,500 15,000 12,000 3,000- 20.00-

     534245  Bonding Insurance 2,232 2,232 2,232 2,412 2,412 1,116 2,232 2,300 112- 4.64-

     534250  Malpractice Insur 21,128 22,000 20,206 22,700 22,700 13,214 26,432 31,061 8,361 36.83

    534200  Insurance 745,499 772,528 751,046 809,154 809,154 394,675 789,343 818,584 9,430 1.17

   534000  Fixed Charges 745,499 772,528 751,046 809,154 809,154 394,675 789,343 818,584 9,430 1.17

  530000  Operating Expenses 745,499 772,528 751,046 809,154 809,154 394,675 789,343 818,584 9,430 1.17

  550000  Interdepartmental Ch

   551000  Employee Related Ch

   551000  Employee Related Ch

   551900  Insurance Charges

   551900  Insurance Charges
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DYjmGJZaNstapX%2Bgh3xT1tdDMTVSlyudRukTJU80BaY%2BTeeoHt00=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vIinV6dM3p0ER%2FHYrlTcDTJ2A6htTbW0qQQQQjw1sgvjLg8spOD0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sqDI62Am2rLrZYicmm8dW1WFW472k4s137rXY0ChXaw8j6TZL%2BQ0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OTBrJHTBl%2BsjzFVCvEU6OIMy3KryruMCDcVAEwCac9Rb8bNgWtEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ud0ta4Bysec%2BIEJG50n5A3NZviNlNbMMj1EjLJqHTelzUh2b0cUs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JkVnfMbzcAKtFnhgP3pUhVyftD9B%2F7j1UIk%2BAmJ%2Fe11P1RZ2Xlmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xehq6kG89T7c2cRXXBL1MERPP%2BCUNqCXnFX9LheBTwFxlgkUfgcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3qEQxBQhxtBa6KoHpCeY9z2JMACxqQvOMeK3IU3zlWu6Rx%2FiAgooU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ieKaiNspitluQKdpVe17O4ogx9yOi089ji%2F3sifIeXcXWrierpcY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hN5FF5%2F1L7YTRP5CpC5CSNtMR8nqRMA8VUXGKEk2DndSaIpK6gyo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35PqVo86M8a4gviBR2eN%2FlcUvzaQR7RmSWVblqGOcAp1v%2BBqvm0Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2Fly69gEipZC0J%2BORFT%2F8xhlm93brg8G2l%2BhOr1W2Vz6XXjd8xhww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MvvFC6ZScJoShwW22I4VXshoB2ApbFGKs5%2FlStSbLFczn%2BrDyWs8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pxFtVR3WSqVJF2c0J5n37c94nI3ENmRTodY%2B8hbAsqFv19JsRpW4=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  550000  Interdepartmental Ch

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

   564000  Building Improvemen

   564500  Other Improvements

   564500  Other Improvements

   565000  Machinery & Equipme

   565000  Machinery & Equipme

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment

   566200  Computer Equipment

   567000  Vehicles

   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  570000  Depreciation

 500000  Expense/Expenditure 745,499 772,528 751,046 809,154 809,154 394,675 789,343 818,584 9,430 1.17

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   632000  Special Revenue Fun

   632000  Special Revenue Fun

  630000  Opt'g Transfers from

 600000  Other Financing Sourc

 700000  Other Financing Uses

  720000  Transfer to Other Fu

  720000  Transfer to Other Fu

 700000  Other Financing Uses

00410  Property/Liability Ins 31,380 43,521 65,160- 9,902- 19,811-

Current Change in Fund Balance 31,380 43,521 65,160- 9,902- 19,811-



 

 

 

SHEBOYGAN COUNTY 
 
Jeremy Fetterer 
Deputy Finance Director 

 

  
 

 
Telephone (920) 459-3765   
Facsimile  (920) 459-0334 

Administration Building 
508 New York Avenue - Room 208 

Sheboygan, WI  53081-4126 

 
Jeremy.Fetterer@sheboygancounty.com 

www.sheboygancounty.com 
 

To:  County of Sheboygan Finance Committee  

From:  Jeremy Fetterer, Deputy Finance Director  

Date:  September 24, 2025 

Re:  Debt Service Budget 

Attached is the 2026 proposed Debt Service budget for your consideration.  The budget reflects the 
following: 

• Borrowing for approved 2025 and 2026 Capital Projects is expected to occur in 2026. 

• Overall debt service expenditures (principal & interest payments) increased $66,250 or 1.0% vs. 
2025 Budget as a result of the expected 2026 borrowing. 

• Levy funding increases by $68,942 or 1.3% from 2025 Budget. Debt Service payments have 
been offset by a combination of sales tax revenue applied for direct property tax relief, Highway 
contributions from Asphalt plant revenues and use of debt service fund balance. Asphalt plant 
revenues are being used to repay the bonded cost of the Asphalt plant replacement through 2031. 

• No Debt service fund balance is available to be utilized for 2026. Available fund balance is 
derived from premiums on issuance of debt and closing of capital projects above arbitrage 
thresholds. 

 

By managing debt burden below the rate of growth in the tax base, we continue to reduce the tax levy 
burden on our residents while maintaining and updating public infrastructure responsibly. 
Thank you for your consideration and support.
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

00712  Debt Service

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 5,264,768- 5,233,891- 5,151,912- 5,148,246- 5,148,246- 2,574,123- 5,148,246- 5,217,188- 68,942- 1.34

   411000  Property Tax Levy 5,264,768- 5,233,891- 5,151,912- 5,148,246- 5,148,246- 2,574,123- 5,148,246- 5,217,188- 68,942- 1.34

  410000  Taxes 5,264,768- 5,233,891- 5,151,912- 5,148,246- 5,148,246- 2,574,123- 5,148,246- 5,217,188- 68,942- 1.34

  460000  Interest and Other R

   461200  Prem on Issuance-GO 239,751- 322,357-

   466000  Other Miscellaneous

   466000  Other Miscellaneous

  460000  Interest and Other R 240,835- 322,357-

  470000  Interdepartmental Re

   471000  Insurance & Empl Re

   471000  Insurance & Empl Re

  470000  Interdepartmental Re

 400000  Revenues 5,505,603- 5,556,248- 5,151,912- 5,148,246- 5,148,246- 2,574,123- 5,148,246- 5,217,188- 68,942- 1.34

 500000  Expense/Expenditure

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

    531100  Professional Servi

   531000  Purchased Services

  530000  Operating Expenses

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ZwaZW1RpFojI2rnEe4h3apaOYSuEzkYZahxFmXQo5O2KW6ZrEWSg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0eS6tHENif1WFWdfrHb5PwuFLwiKmE4tV2LoOsC8d%2BnIL0UP2QMbA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FXrc8K7AQK3gvNIestA%2BCh51lijgSIvhNnDh4hSbAjdrPeiDTg%2FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nPQbXyIBisPSftyy3RYixHFPGwCYAbq4WmdzI1iT8Zaph8eb9hWI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT30NGZSW88cPHT1T2NSxco4GkZLMBZD9Nr6Ja2LPpWB3QdvMWf4Bek=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nga4Zee4t7eD%2FiiPdIJ0qOEgsUQzECgDK75nnmkhL%2BY3ZDJPo9sQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17hFzru3oOCccz0EC99hC9CLdxoOukIGyUR5suMiTNT2PF6CkT7pE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zaaeiq7JCPIhiDeH4B%2ByqUf5Ptrqkuum7nUF9ZNpIgTIlooEEKPw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NLSJlmQgexLV2%2FsK8RwLasyQBkpcRrgNW6V25opsuUZCRrV3ushE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT200yg4COBTN6MVA3qo2m5aBnmtyagsrGDOXbP8w2eigl2QPv3JFos=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T5TxNiN6M9hrxWRhublvY9hmQy65xvVsA7yI8AgyYTFLqnOVbjcA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e2ymSonms9V3fPf1Z2UMPXjUSGafIcOYwVZaWAk7fnvN2NGHxuF0=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

  580000  Debt Service

   581000  Principal 5,867,600 5,730,000 6,080,000 5,660,000 5,660,000 5,660,000 5,660,000 5,680,000 20,000 .35

   582000  Interest

    582100  Interest Expenditu 782,592 676,851 1,023,732 821,775 821,775 462,763 821,775 868,025 46,250 5.63

   582000  Interest 782,592 676,851 1,023,732 821,775 821,775 462,763 821,775 868,025 46,250 5.63

   583000  Debt Issuance Cost/ 70,550 163,743

  580000  Debt Service 6,733,664 6,570,594 7,103,732 6,481,775 6,481,775 6,122,763 6,481,775 6,548,025 66,250 1.02

 500000  Expense/Expenditure 6,733,664 6,570,594 7,103,732 6,481,775 6,481,775 6,122,763 6,481,775 6,548,025 66,250 1.02

 600000  Other Financing Sourc

  630000  Operat'g Transfers f

   632000  Special Revenue Fun

   632000  Special Revenue Fun

   633305  Fund Transfer In 331,046-

   634000  Capital Projects Fu

    634405  General Capital Pr 1,074,490- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000-

   634000  Capital Projects Fu 1,074,490- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000- 1,000,000-

   636000  Internal Services F

    636400  Highway 100,120- 149,409- 351,191- 331,406- 331,406- 331,046- 330,837- 569 .17-

   636000  Internal Services F 100,120- 149,409- 351,191- 331,406- 331,406- 331,046- 330,837- 569 .17-

  630000  Operat'g Transfers f 1,184,610- 1,149,409- 1,351,191- 1,331,406- 1,331,406- 1,331,046- 1,331,046- 1,330,837- 569 .04-

  720000  Oper'tg Transfer to

   725000  Enterprise Fund

   725000  Enterprise Fund

  720000  Oper'tg Transfer to

 600000  Other Financing Sourc 1,197,532- 1,149,409- 1,351,191- 1,331,406- 1,331,406- 1,331,046- 1,331,046- 1,330,837- 569 .04-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3F%2BkCp7DO%2FBIb1yIq9YvrdiDUCOgLBRlhrNsCoD0BbGe4ExgEAjns=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ZxaJmfC6uKzcknuBMqiFnswOE5BHBIEWdHLRsM8XczM7f1aoUjeY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VnDJwAFgRwvRmVaXfvPXOPIeoBRuu9cyTz6OqfRKiYjJ8Us7HDwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZlemEsNLg7oyN1b6ceAUhCl1sXXl4DGUiYK2OoAzG6wSRnr6CHCg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1MGVdbHsmes1s6ztF%2BX7Js8K82nCrBkTEe2d%2FsY2C5EPeLBw%2BqcNM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ky9%2BzsqiEnzrGItn6RhlOgcvAiprhQa9C4ZAsJWChh0LlE4zdpKw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0GZpZ3%2FI%2BgIxhTjW9%2Bq%2Bnz%2BGIOqtXWAHT0ikDh3lKAr7XDZSeIigc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y5YCThHVQ68kyzM%2BsRdCLFoLjpnH9hmHF39P%2BFVqFRYyAorSJDs0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NazCdztwC7BkYoFeB4KsNphX0QAFrvPCwySNgPC1ne%2FbAn9tch2E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cK%2BzCvcQSErVpXvAx%2Fz59tqHCuuQ1a3AKga004WK4Uov9F2N6Udw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT132fsLgV5N0WPnx6eSXpTJIUl2CybLUvdSupeYT8cySugd2fbxbSg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1LkPh4LoFITBu%2B94oBGu5N98vKfisMe%2BGJyLDc5VmMkS1HTH%2FCHP8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pOSrZ6SZc0QtDGixcnJPLbWUqxHQElTLLZSBjBQH4S3qVil%2FFBTQ=
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Proposed Budget - Variance ReportSC0002

For 2026County Department Level 7 w/o CP

Description 5-Yr Average

2020-2024

Actual

Annual 2023

Actual

Annual 2024

Board

Adopted 2025

Amended

Budget 2025

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2026

$ Variance To

2025 Budget

% Chge To

2025 Bdgt

Subtotal 30,530 135,064- 600,629 2,123 2,123 2,217,594 2,483 2,123- 100.00-

 800000  Net Position

  820000  Fund Balance

   820115  Use of Debt Serv Fu 2,483- 2,483- 2,483- 2,483 100.00-

  820000  Fund Balance 2,483- 2,483- 2,483- 2,483 100.00-

 800000  Net Position 2,483- 2,483- 2,483- 2,483 100.00-

00712  Debt Service 30,530 135,064- 600,629 360- 360- 2,217,594 360 100.00-

Current Change in Fund Balance 30,529 135,064- 600,629 360- 360- 2,217,594 360 100.00-
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