SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
November 13, 2018
           Called to Order:  9:00 a.m.

            Adjourned 10:15 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Roger Otten, Vice Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Al Bosman; Supervisor James Glavan
ALSO PRESENT:  
County Board Chairperson Thomas Wegner, Jeremy Fredericks, Kayla Clinton, Tracy Wallner
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the amended agenda was posted on November 9, 2018 at 11:305 a.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to approve the minutes from the October 9, 2018 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 126; 1 at hospital, 3 pending admissions and 2 pending discharges
· Open Positions – Certified Nursing Assistant positions:  Two part-time day shift and 2 weekend only day shift, 2 full-time/6 part-time pm shift and 2 full-time/8 part-time night shift;  Registered Nurse positions:  One part-time day shift and one part-time p.m. shift.  Job Fair for CNA’s to be held November 28th at HR
· Mountain Bike Trails – Aaron Brault secured funding for single track mount bike trails

· Phone Project – Planned completion date for November
· Annual Survey – Entered building October 25 and exited October 31, 2018 (six surveyors, four days in-house)

Ms. Clinton discussed Rocky Knoll and the County Human Resource department collaboration efforts so far.

No travel notifications.
Ms. Wallner presented Accounts Receivables for review.  A motion was made by Supervisor Conrardy and seconded by Supervisor Conrardy to approve write off of MRNs 103591 and 103628, and to consult with Corporation Counsel Fieber on MRN 102965 and bring back recommendations for that account at the December meeting.   Motion carried.
Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to approve as presented.  Motion carried.

Motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to approve the September 2018 financials.  Motion carried.

Ms. Clinton requested approval to transfer budgeted funds from the Exam Fee-Physical account to the Advertising account.  Motion made by Supervisor Conrardy and seconded by Supervisor Otten to approve as presented, motion carried.

Ms. Clinton reviewed the Pay Policy Exception Request for a current employee who has been acting as the Director of Nursing since October 25, 2018.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the increase as presented and forward to the Human Resource Committee for action.  Motion carried.

Ms. Clinton requested approval of the Director of Clinical Services and Social Services Associate/Social Worker Vacant Position Requests.  Motion made by Supervisor Conrardy and seconded by Supervisor Glavan to approve and forward to the Human Resource Committee for approval. Motion carried.
Supervisors Bemis and Glavan attended the ribbon cutting ceremony for the Cobblestone Store at Rocky Knoll on October 26, 2018.  Motion was made by Supervisor Conrardy with a second by Supervisor Bosman to approve as requested, motion carried.

A motion was made by Supervisor Glavan and seconded by Supervisor Bemis to adjourn the meeting at 10:15 a.m.  Motion carried and meeting adjourned.  
       Angie Iserloth  

   Recording Secretary
