NOTICE OF MEETING
TREATMENT ALTERNATIVE DIVERSION GRANT OVERSIGHT COMMITTEE
April 15, 202412:00 PM - 1:00 PM

Health & Human Services Building
1011 North 8™ Street
Sheboygan WI
Room 372

Members of the Committee may be appearing remotely.
Persons wanting to observe the meeting are encouraged to listen remotely.
Everyone is welcome to wear a face mask in Sheboygan County Facilities.
To observe the meeting remotely dial (312).626.6799 or click on the following link:
https://us06web.zoom.us/|/83776944553?pwd=vBgXaibiRKkf6DhCtydvjnfSZAeyZC.1

Meeting ID: 837 7694 4553
Passcode: 504295

*AGENDA*

Call to Order and Introductions
Certification of Compliance with Open Meeting Law

Announcements and Correspondence

Public Comment (Public may speak up to three minutes each on topics relevant to the agenda.)
Elect TAD Grant Oversight Committee Member to Serve as Committee Chairperson

Elect TAD Grant Oversight Committee Member to Serve as Committee Vice-Chairperson

Elect TAD Grant Oversight Committee Member to Serve as Committee Secretary

Evaluator Report- Lindsay Rick
The Evaluator Report is a summary of key activities. No action will be taken by the
Treatment Alternative Diversion Grant Oversight Committee resulting from the report unless
it is a specific item on the agenda.

Discuss Adult Treatment Court Best Practice Standards

IV. Incentives, Sanctions, and Service Adjustments

Delivering fair, effective, and safe responses for participant performance is critical for
successful outcomes in treatment courts and one of the most difficult challenges for
staff. Careful guidance is provided to help staff classify the difficulty level of participants’
goals, and to deliver incentives or sanctions to enhance their attainment of achievable
(proximal) goals and service adjustments to help them develop the skills and resources
needed to achieve difficult (distal) goals. Cautious advice is provided to help treatment
courts avoid serious negative side effects from the misapplication of high-magnitude
sanctions, especially jail detention, and practical suggestions are offered to help
programs deliver a creative range of low-cost incentives to maximize success. Finally,
an example of an evidence-based phase structure with appropriate phase advancement


https://www.google.com/url?q=https://us06web.zoom.us/j/83776944553?pwd%3DvBqXaibiRKkf6DhCtydvjnfSZAeyZC.1&sa=D&source=calendar&ust=1713204968215311&usg=AOvVaw2pO7udih1u5nHVokHuMCs5

criteria is provided to help treatment courts avoid placing premature demands on
participants and address their goals in a manageable and effective sequence.

Consider House Arrest Expectations and Procedures
Consider Re-enroliment Policy
Reminders

o Upcoming Conferences: WATCP Wisconsin April 23-26, 2024 and All Rise National May
22-25, 2024
e May is National Treatment Court Month

Next Scheduled Meeting will be Monday, May 20 at 12:00 PM

Adjournment

Prepared by:

Diane Yass
Recording Secretary

Posted: 04/12/2024 11:58 am

NOTE: Persons with disabilities needing assistance to attend or participate are asked to notify the Health & Human
Services Department by calling (920)-459-4326 prior to the meeting so that accommodations may be arranged.

A majority of the members of the County Board of Supervisors, or any of its committees, may be present at this
meeting to listen, observe, and participate. If a majority of any such body is present, their presence constitutes a
"Meeting" under the Open Meeting Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d
553 (1993), even though the visiting body will take no action at this meeting.



