NOTICE OF MEETING
JOINT COUNTY LIBRARY PLAMMING COMMITTEE
June 9, 2014 00 P.M.
LSS Liberty Mamorial Puldic Libray
1520 17 Avenue
Graflar, Wyl
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Directions to the USS Liberty Memorial Public Library, Grafton

From [-43, toke Grafton exit #92. Go west on Hwy 60. After crossing the river
turn south {left) on 13th Avenue, Sa 3 bloeks, follow berd in road until 4-way stop,
Library is an corner.

hitp:/fwww groftonpubliclibrary net/contact-us/




Schedile for Complction of 2016-2020 Joint County Libsary Plan Report
to County Boards

2011
apml 14, Monday - aslorp Shores Loy Svatom
57 pm - Crganizatkenal mecting of Jeinl Cowdy Likowry Planning Commiieg.

Blay 12 Bonwday - sz cwedy Libracy, Saakwllc
a - 7 - Syslem Board Membership, Standorés: Crossover Bunawing

Jdune ¥ Menday WSS Likerry Memerial Pelxlic Libeary, Goaflon

o= 7 pov - System Goard inembneaship; Waoakesl@a Comnly Zaloary Sys=icim

i gal i b O Conenty Libicaries; Bevmboorgerment ol Public Librarics e sessioe
Ira mama-lilararieed residonds.

duly |4, Manday - FL Weyenberg Libraty of Mecuoo Tlieesville
5T |un

Avapust 11 Mandkay - W) Miederlaorn Labrass, Hort Washington
5= ¥ pma -

> - 7 pim - Propore Drafl of 20146 2020 Cowny Livrary Plan repor

Chotoleer 13, Mooy - Mead Pubsdie Lilvary, Shelbovpon
3 T o

Dusloibule Diraft of 2071620510 Counly Lelbrooy Plan ropoct wr onedia, Hbraries,
o mesipaliiies, Coanly Board=, aond other intereslecl pae s,

Datcd Pulilie learicy schoedoled o Qeanaboee Cananly
Ciate? Pulili: Heariey wehedolisd in Sheboygan Coanty

Monvemnber 10, Monday - Codarbace Pubtic Litrasy
7 pm RBeview Resulez of Pobdic Heaomps aod revese repot f necessary

Wednesday, December 3, 9 a.m. Presantation v Ozoakee Couwnty Board
Tuesday, December 16, G pom. Presentation o Sheboveaon Sownty G



JOINT COUNTY LIBRARY PLAMNING COMMITTEE MINUTES

Osear Grady Library
131 South Main Street

Savkville, W
May 12, 2014 Called to Grder. 500 P.M, Adjournad: G40 PR
MEMBERS PEESENT Themas Weagner, Wiltham Goehnng, Brian Hoffmann, Betsy Waqel,

Garrelt Ericxson, Elizabelh MoCartney, Manatle Biolgkgsh, [onald
Mehrward]. Jen Gerber, Steve Fuggeri Terry Ancworiar, Can
Beckor, Josaph Rirla.man

MFUWRERS ARRENT- Mancy Szatkowsk

ALSOD PRESENT: David Weinho!d, Paula Sieferl, alson Boss, [avrd Merrmer, Tom
Meair. Linda Perschal a, Micole Lyrawugh, Lec Sshilervag!

Chairman Stev2 Ruggizn cal ed the meeting to order. Ha wvenfad 1hal Lhe agerda was tosed
on May 2 2014 At UA00 F M On compliance with the cpen meeting law.

Lhairman Steve Regoien noted that this ard folase mectings will ke digtally recorded  Tra
racordings are nal intendad ta ke 2 full transcripl of the meetings but will be uged sxciugively o
assislin prepaning meeling minules

Cormmittes muamiers recamad A ller In Oragkes County Bpard Chairman Mr. Lee Schienyogl
fiorn licraty direciors Jen Gerber, Oscar Grady Foblic Library Linda Perschalla, Cadarbung
Fubihe Library Lavid Mimmer W .0 Miedarkore Ligrary; and Linds Bandiz. Frark L Wayenbarm
Library to explore a possilda altornalea 1o Eastern Shores Library Syetem e Schlavogl wil
refer thus lstter back (o the conmun ties that would make the decizion 1o loak &t altarmatives to
Eastain Skores Library Systam

Conald [lhrward] made 8 mation to approve the minuies of 1he Apnl 14 2014 Juird Sounty
Likrary Planming Commides mectiog, Molicr secended By Jen Gerbsr. Malion carried by vace
YOHE.

Bally McCatnay proveded a report on discusszons with pubkhc tibraries and annoenced tho
upceming megling location schedule The gchedule will Be digtributad with Lhe Juna % packet ol
matarials. The nedt rmeasting will be Monday Jung % 2014 af the U 5.5 Libery Memcral Publ.c
Libsary, Graftan,

Dawd Wainhald asked f there were questons aboul the GCounty Lbrary Szovices plans
prasentsc at the previcus nieeting. There were nones.

David Weinhiold discussed the Elerents ol 1he Coonty Dhibrary Serace Plan.

#7.1 AMocanon of Syslem Board Membership Steve Buggied discussed changing tha makeup
of the mermbars of the system board He would ke to change two member at large pesibans
nto pamicpanrg hbrary boar merber positiong To ba pul Bn tha nsxt agenda

#7 2 Minimum Stardards for Pubhe Libraries: Jen Gerber moved to make no minmor
standards for the cublc franes Tory Ancweniod seconded the mobigr, moscn carnad by woice
vile



#7 3% Compensation for Crogssover Bocrowing: Danald  Dehrvardt movad 19 make [o
recomimerdatisr on o requinrg compensatizn for crozgovor barrdwing Sscanged by Jossgh
Fentelman molian caried oy voige vole

David Weinhgtd exclained the layeut of e "Other Flernaeris " Bold faced ilems will bo
descussed at lhe curent meetrg. The light faced iterns have bean discissed noowall be
cdiscussed at a fubdns moeting.

The next meehing 15 scheduled for Monday, June 8 at 5 P.M. at LSS Lidedy Memanal Public
Library, Graltan library The Cometles asked v inciude the following o the agenda for the
next mesaling

Change Ibe makeur of the Systemr Board by changing fwo aember at large pasd ons o
particigaling board rearmba: s

Letier fo Dzaukes County board fror 2ome Dzaukes County hbhrasss

Hernbursernanl of public hbraries and e-content use renmborsamer|

Tam Weqgner nrade 3 rroticr o adpurn al 840 F M Moton seconded by Joseph Rinteiman.
Palizlican carrisdd

Thomas 'l."uegner 5ecretary o Faula Siefert, Recording Secretary



Jeint Canenty Libaary MMhyniew 4 oimmanies.
June 3, 2l 4
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ettt =t bl mmtb i ki enkid

Elemyents of the Counly Library Services Plan

AT Alecatinn of Systen Board Membershilp

e Aldl allocate systees boacd coembership among membe e o e,

M -UTES Rreeaayer it b eops,

Eavh Canmny shedl appeint wembers ool Libeaey Sestem Board, “There shall be i85 memders an
the Lilrars Systeny Beard, e of the meerboees shall be s haaed memboe e of the desigaat o
resnured libreary. The membership of the Svatem Board shall De allocnted aoiomg the Sysicm's
member coonties in the same propection as the comm y™s popalation i taoche fetal popalation of il
th memdrer comntles, This progartien shall he calenloted alter completon of e decennial censns
aned Trevomme eFleetive in the 1est year mikaving the relewse ot censns, Thiv peopoet o shall be
i faree until the relense of the suececdimgg decennind vensus, Ewch Counly may appvint o ¢opnly
boardl memlwer foothe Libraey Svabem Boaerl "The Caaeety's remsbdng aprpoin e nts shall he
represeotaiives ul poldic Lbrory boards amd members an faepe from nes-livrariced mmniciplitics
and participating lthearied mmnicipalitics.
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mghe k dhe expivatiom ol tlae aee e rssibbarge terms, Ve gecpoertion of Hoeaeied Sl mon-
libeuricd pogunkidion te determine nmler ol menders eopreseneime a- 1 heaeled aod Llileeaeed
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Cnrrend Fropnsid
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Lihrary hoard members are mnee Gunilioe with Kveaey preogeames and resomrees (sl
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{pervislied by Chagcridivived is o stnbe-swile consmertinm (W lsemas o Poblic Libriey Conserfiom] and
miet enmpheiely v locsl cx pense,



Letter requesting Investigation of Waukesha County Federated Library System

Included with &/% apenda
ounty Board letter trom zome Qsavkee Coundy ibraries
Qz County Adminigtrator request for hbrary board and municipal letters
Gratton Library Girectar lettor
Cracar Grady Library letler
Willage of Sauloeille letler
Village of Thiensvilfe [otter
W Niederkarn Library 1etter
Cadarborg Fublic Library latter
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Subject: Lettor addressed to Ehe Gzaukoe County Do d regasding T brary sarvives!

Fromn- Thamas BMedus <rgdusiteo osaukee wius>

Pate: 542024 3:50 #p
Tov: "Han:y Sharp aratkoweski’ cnyzrat@@pmailoom= "CES - DARNIEI B AFC KER"
sdbeckerioonzaukpe wos s, Tawn of Cedarburg - loe Rintelmar sjoorintelear@amail coms, Stowe
Ruggpieri <sir zged @vahoc, con e, "LET - DONALD G DOHEWARD ™ <l ubrwa i dEED Lo we auss e owi use,
len Gerbar' <jperberd@esls lib winsz
COPMCRS - JEMMITER K ROTHATEIN <pratnston @00 dtaukee wius >, "CB% - LEE STHLEHWOGT!
AlscllenvoptE oo orivkee wi vz, "CEF - ROSLET &, BROOKS" < lreoksoe erauken. wioss, "David
whornlrald” <weinhald@ess hilzer as=, "City of Moquorn - Les Sevinborski
lv2ymborski@olmequor.wius s, "illage of Grafter - Darrcll Hofland”
suboflancédvllage praltor . weuss, "Village of Saakville - Dawn Wagner”
clwagrar@ villdee. saukyille wiuss, "Cily of Part Washingtan - WMark Grames”
crgrams i porl-washingtonowi.vs>, 'Adam M. Payne™ <sdam payne@sheboygantounky comes. Gy
of Cecarburg - Christy Merte: somertes @i cedarhurz wipsz, lasen Gowingl
cidwaral@raarackee wi.uss Beobart Nuernberg <robnoee nbe rgfes rr coms-

Tip nur ikrary Planming Committes mensbers, of al,

Please note t'e attacned letter £ gnrd by oue Qzankes ounty Library Directars fram 4 of our 5
rioaher likirarios

The O2aukes County Baxard and County managericent consstenthy support efforls le enhdroe services
anr prvide mare valae o the taxpavers of Draukeo Caunty D comnty ryssan (ooelses an being
proactive, ynatraid to challenge "the way we do things™ and moving swelly o enhance value F warranten.

Czavkee Cocurty’s response to Chis [2e7er has begn bo seck asswance that sur local govermirees leaders
support the Librasy Meeeobors” request to stady the alternabees. We bave asked fur collaborstion at the
FoqLest at a rrepioen Froe (e chiaf slected official of cach moummzpality and presidenl of the rospective
el fibrary boards,

Foth Chairman S¢hlzreagr and Tundarstand there are maey camploaticrs involved s this request,
copecially baving recently sot ep the planping commission via resolulon #13- Y2 adopted 275514,
Bbbp:d a0 azauke e wias minutes/ 2014 Coury Baard Fe 52014 padf

v ook forweard 1o & review af thisequost on Monday Spenat Saukeilie at your Flanning Meeting.
httpadSveww co o2aukes wiudagendaf o CounlyLibrary Planringfommittes. pdf
RELp: Fwedew oo o2 auke e srusAinules/ 2014 A vinCou iy Lioraryipr L. paf

Lest, TR

larm Meaus

Czaukee Courdy Adminisirator
J21 W Rain Stresat

Part ‘Wazhingter, Wl 5307d-0995%
treaL@oo.oralker wiws
WO LR TP ALK SR i 1y
262-284-R201 [affire|
FEl-68%-2173 [cell|

Artasbr et
Counly Board kelberpdf 58 % 16



subyech: D2 aukee Colnty Board Lotter of nteost

From: lohn Hanson <jhansont@ ozl b us =

Mate 57 1270714 3:36 MW
T hm Brinnquelf clames Beunquelldd-rordtert com=, "l pster Sartel’ <oterk@townofzrafton orgs,
Garrell Haf'and =d h{uHand@uillagq.grafmn.'.vi gz, "trighart@co arapkos Wi pg”
strichart@ oo ozadkes wolss "tArabawi@ o GZaukes wius” <tgraloveEc o ozau koo e uss,
“elkorinek @ o, oz abes we us Cdkorino k@ oo czavkaen wr LaE, Uarsha B, I e kie wius
arishel@oe o2auxos wiese, Bavid Wombold sweasheld @csls Bbosn ues, Sasan HulTran
<sthoffman2002 ey aboo corns, Karran Stackwell <kstockweliBtosnalgralien.org -, Deb Grusneald
cdgrucnwald @ afLan k12w uss, Jucy Baw <bacrudy@halrmal.cams, Farry Belirps
charry. rollings@pmail.coms, "Lacy Wyka (wykaig@egrafton. k12 wios)' clvvke@arafton k12 wi use,
"Jedn Proafrock fdoreelrock @vilbaee zralionsaius)! <dpreelrack @village.gratton wi v

Hella all -

| am forwarning same irformation repardirg an -rterest by fanr Draukes County pubhc bbrarios o
consider leaving the Fasrarn Ghares librany System and join g the Waukooha Library Sestom, Thawe
attached a lagter trom the cther Geauwes Colnty librarizs that was sent o the county, Scdow i5 imy
respans | sent 1o Saukalle Libeary Directar len Gecher and the other Jzaukes County hbrary doacions, It
rictly cxplaios wivy Geaftan 5 nat interogtod in puersuing this,

Cabher Courty povenmment & provigiong sormic a3 sstancs in sellng up o mccting W explore merser
[rossililities, soomare information wil becono pubis,

IF wou adve any quostions abaut anythirg, please cortact me wifl be plad 1o crplain further dotails
aril same backecund oo e matter, Lbeary Boacd Peezident Harry Ko lings alsu lias g urderstanding of
recent develooments o5 we bawve oo manitanng tie proaasal of the arber O2aukee bbearws,

Lrital seml fday ¥
[ilen

| appecciate the cme you hawe spent on this therough and thougheful letter.

St thos propesdal docs ot meluece ol of LS50 mergmg wall Waokesha, | am rolin 4 pusition to
soppon ik, | el @ scupario where Draokee Counly feaves E3LS would have a cetrimentz effect on Fa15. In
addition 1o being getrimenta o aur library sysbem, | do net lind a reasan b1 want to oavo our systom. |
Toul E3LS Tunctions efficienlly and effactively, and D arm thankful far tast

Il you can detarrming that an Ocdukes merger with Waokasha wouold resalt in signiticant finanrial
savings. whila maintairing currart sorvicos, | wauld wark t2 skare this information with the libeary, board
and see hnw they whould like ta praseed.

| am still a supportar at researching an =505 merger witk the Manitowor Czlnnsat Lilrary Spstora |
yrur &ffarts with Waukesha County de nnt rasult in a morger, | beirve those ottorts could prove bepef cial
with @y possible merger disclssinr s with MOLS

Please krep sne informed with amy develanmuents con phis matter
Thanks,

Ighn kansan

tibrary Nirector
oraftan Pullic Library
Phooe: 262 375-541%



Py La, 2011

Fr. Lee Schlznvogh. S ankos Counly Seard Chairman
L2l West fa'n Screel M) Heow 593
2 Wy Eshinaton, Wissons n b sd

erar Coai-mian Scalanecpk

Pher Ciwcar Gracy Fublc L bravy Doacl iz isvsapoort of the lell2n seal 1o vour aisention Be Bro 230
Crunty Library Ihesc s, dased raag 8 0003 e vwpn e poszible altern e, Lo Eastern Shores, W
supocrt a collect pend avaluation of 1he roscs aonl adoed sereicas wh o may e apsaciated with a
collabaration ar meege a0 e fryi: Jzaakes County ©heares with tha Wa kel Cawnly Sederatzd
Library Sy=iom.

i erely,

L - L T
PR VSN IR AN

-

Sunia Larar

Cucur Grady FMualc Lib-ary Bead, P-esident
157 3oulh 843 n Streat

Suukyille, Wiscorsin 33CED
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VILLAGE OF THIENSVILLE

SEAET Y S Pl | 200 Zra-a00m
Ll = e @, 2 g 2yl Fae [Ta2 24505

by 21, 2000

Wi L Relenvoed, Board Uhadrman
Creavkes Carny

21 Wt Mlaa Slneer, AT Jhes 304
Focl Waslnneten, Wi 33074

| heae Chadrman Schlom gt

A tesdizated i g lptior ot By B, 2004 booyou by F L Wevenberp [abrace Dicsoior Limda Bendis, the
willage of Thivnsville, as & comnzmity than awes the Libragy with the Uiy ol bMegoons v commiicd
prov iding exseplivnal libeary servives Wt seaidenly of e comimitity.

Thi Village Baoard of 4l Villape of Chizoscibbe suppocls rescancnmg dsits ol henelvis aaaosgiated
will vallaborative librany services of merzer al M Fwe Csaukes Caunty Libmicries with the Wiokes bis
Coanety Foderansd iluy System as possible ghernotives sohe Tastiem shotes systn

The Hrenseille S illage Board appeecaes Ceauhes © oomly™s ctlors in thaughtolly sestaccliag libraes
allewatives o e Beewe 111 o all resicents ol the coauly.

Sinvcraly,

i"'". . H I.--' ™,

EFARg AT
o &, Fubeezan

Fhieeswille ¥ilaee Admerisizida



W.J. Niederkorn Library
416 W, Grand Avenue

Port Washinglon, W1 53074
262-284-5031

051614

Lee Schlenvogt, Ozaukee County Board Chairman
121 W. Main Street, PO Box 994
Pornt Washington, W 53074

Dear Chairman Schlenvogt,

The W. Niederkorn Library Board would ke to express our suppart for our director
exploring possible cost effective meaasures in providing services 1o our citizens. tis a
subject that is worth continued effort and consideration.

For exampla, ovar the last few years the Eastemn Shoras Library Systam (ESLS), in
conjunction with library members, have bean exploring options for system mergers to
help reduce costs and expand services for library members. In that process, all the
surrounding library systems were considerad. The two systems that presented the best
options were Manitowoc-Calumet Library System (MCLS) and Waukesha County
Federated Library System (WCFLS), The merger discussions with Waukesha ended
when it was determinad that the ongeing cost to member libraries would be 2-3 times
what we currently pay. In addition, although there were extra services delivered by
WOCFLS they were not of enough Interest to us or valuable enough to us to make up for

tha extra cost.

Talk then concentrated on a merger with MCLS. The talks were halled in arder [0
wait on the resulls of a proposad DOA study on library systems and merger options.
When that study was vatoed out of the state budget ESLS never resumed merger talks
with MCLS.

The merger talks with MCLS reached the point, through detailed analysis, that it was
datermined that our libraries would save money and also receive more services at a
reduced price. It looked like a viable solution. To this day all library directors in Ozaukee
County support exploring the option of a merger with MCLS.

The new wrinkie is that the WCFLS has a new system director who sees some value
in opening merger/acquisition discussions again. The possibilities are just acquiring
Ozaukes County libraries or marging with ESLS as a whole, We do not know all the
datails at this tima. This is just a preliminary invitation to discuss. As of yat, thea WCFLS
member libraries have not expressed their enthusiasm for entering into this type of
discussion. We will have to see how they respond and what options they would like to



gae gAplored. Thay may reject beth options autright, thay may embrace one or bath
ideas, ar they rmay come up witlr 5ome other inareshng ideas. Wo just do not know

What we zee as different from the previous discussions with WOEFLS i that thay
pfan ta reduce nesmber library costs thraugh the use of some su-plus resense tinds
(and reduced ongoing costs) while still praviding 2 higher lgeel of saraces deliverscl
than we currantly anjoy, Tie that i with their laroge collection of materials, and z2ome
aspects ol tho mergerfacquisition talks siart to look more ntriguing. In the end. an
explarstion inla how they plaen to go about reducing costs to membar tbraries and a
thodoigh Fewview of the services thoy provide may give ESLS some ideas on how ey
could ro-balznce costs and servces They provide (o their mamber linraries. Tharg is

value in the investigalion.

AE it stands now. we can ! G2e g solmon that would change our desine to align aur
library and the cther Ozaukes County libraries with WEFLS rather than ESLS. The
ongoing costs io member libraries would nesd W be dramatically reduged. In addition,
therre are many large issues & stake that would make the acquisition cestly 1e us. such
as Ine 1act Ihal the systern ampioyees are under the amplayment of Wankesha County
and nat ndepandant system employocs as =een in EELS. Similarly, from a
represenmtation point of visw, il the anly oplion that 15 conswdered going forwadd is for thg
inchusion af only Ozaokes Coundy libraties in he acguisifon lalks, (hen we wookd hove a
viary Igrge conceErn goout our representalan in a system where we would be jus! 5
librarias tex thair existing 16, Wa do not want to completely lose aur voice enormparlant
s5ues andl mattars, (& systam merger would pul the numbers at 15 and 16
resprciveny.

I 1he &nc, aperng U lalks ard taking time 1o axplore opions may 2ad oo
urther action towands o county acguisition or a syslem merger. On the other hand, 1
may prove uselul to explore the [dea as thee may ba, surprisingly, 8 bargain 16 be had
under the guidarce and new leadership at WCFLS. Ullimately, no malter the ouleorne. i
will shill be worth the tme and sfort because 10 dismiss b oulnght 15 not a prudent
rorse of getion, Wea would coftainly welcome 1he halp fram ESLS staft in this who's
process of analysis and {urther discussicn

F nally, we know thare was 3 harga:n 1o be had in the ML S/ESLS mergat plan, bt
thal discussion has sinpped and no action has taken place in the last year. We support
lroking into this agan.

Sincerely, T f
M vjﬁfg}/é—a

Justin Bider
L brary Board President
Wl Mirderkorn Library




Allocation of System Board Membership

lecloded with &/3 agenda
PLAC recommendation
Qzaukes County Ordinance
Sheboygan Coundy Ordinance
2013 Population estimates for ESLS
2013 Effectiveness Statemants from ESLS member ibraries,
2013 ESLS letrers to FL. Weyenberp Library and Oscar Grady Library



Public Library Advisory Committee recommendation
Allocatlon of System Board Membership

Recormriendation: FLAS discossed the proposal for the change in makesup o the members ot
Lhie syelern board. We drreed wilh the prepesed recommeandabion that the representation be
chavped to replace one member-at-large position with a participating likrary board rmembear
fram each county. FIAC recnmmended that changes should e made at the espiration of the
mrmber-zt-1arge terms.

Eationale: Libraey board members are mare tamil'ar with lbrary programs and resowces 114l
arc available to pukhc hbearies, [t.s recossary t0 kaer balance beteeson oo aned and non.
libraried reprosentation Rase:dl an aapulation, (O0zaukee 20% lbraried/20% non-hbrancd;
Sheboyeon GB% ibravecy 32% man-hibaned), Both countes will be required to change their

codnty arditances to mako this change,

Current

O zsub2e Courty

-Lpunty Board member  rondibrariod
-Member-at-Large - ron-lioraried

-2 Mermbier-at-Large - librariec

-2 Farticipating likrary baard members

Shabaygan

-Courty Boarc momber  libraried
-Eesouarce Lbeary board member

-3 Mamber-at-Lerge - nan-libraricd

-2 Mamber-zk-Larpn  librarice

- ¥ Parncipating library board members

Praposed

Ozaukes Caunty

-County Baard membor - non-l.brarigd
- 2 Member-zt-l1arge [on= rark]

- Particpating Library Bnard members

Shebayean

-County Board mrrmbior = lilraried
-Arsaaarge library board snember

-3 Member-at-l arge — nan-lihraried

-1 Member-at-l arge = libradicd

- 3 Partiripating Wlarary hoaed members
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Library System Libraried and Mpn—libraﬁed
population based on 2013 pepulation est,

Library System

Total Libraried Resrdenl 1-‘13.351.
Total Man-ribrariac ) 54,014
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Eastern Shores Library Syslem
2013 Library System Effectiveness Statements

Sumrmary

Fublic Librarizs are required fo romplete a dtare of Wisconsin Annaal 2ubic Loy Repert which
recordsintormation aboot the librasy’s aperation, reveni.e, expenses, programs ond cortifics thair
rompliance with library systemn memmbership rogqurements Acroquired by WS Sfek o 93 587608 the
library board mwst approve a stavement which indicates that 1 bbrary syslem cither did o« @id not
provide offectwes leadershep and adequately mect sbe noeds of the Hbrary, The decision about
whother the Kbary Systermy did 0 Jid pot provide effective leade ship ano adeguately meoeot the neods
of Ui hibeary shiowuld be imade i Ui corteal of Lhe pubhc hbrary syslen's statutary responsibilities
and 1he Fanding which it Ras available Lo mest those responsibilities. Division staftwill cempile the
stutomwonts received for aach librasy systermn and, as recuired by Wis. Srar. < 3050130, conduet g
revigw of A public library sysrem if at least A0 prrcent of the likraries in pacticipat rg municipallbies
that inclucde at least A0 percent of the populatian of all participating aonicipahties report that the
publiz Harary systam did nint adoguatoly meot tho neods of the liprany

Al 13 library boards completec the libravy syster effectiveness statements, Foor of the library
Rards rommanted on their eftertiveness statemont. Ton of the 13 library boards irdwated Lhae the
library systom did provigde offectovs leadershig and adeguately mect the peeds of the Dby,

e ot the ven library boards cammented on the librare system”s effectie leadership ard
arzquately merting the neces of the library. The Elkhart La«c Peblic Library Board commicentad on the
automation seppart, the Cooperat wo purchasing of darabases, the cotaloging suppert, 1he yauth
proprameming suppart, the cdelivery service, Che information about prants, woekshops, and webinars,
and awarninatian of 3 margor wath an adjacent library system.

Three of the 13 [ibrary boaros angigoted that che Library System did pot provice effective
eadersh ahd acdegquately moet the needs of the dibrary, Two of the thee Wbrary bodards peovided
comments on pet provcing effective leadership and adequakely mecting U needs of the library, The
L ‘Weyenborg Library Board commented oo cormmumicatior fram the hbrary syslem swaff, the lack of
urEercy B fill the director aasitlon, 98 Cisappomnbmerit ower imeaees eistussions, Lhie lack of input into
srstom soavice discussions and dedsians, the outdated, aabgquated [iary systern rodal, the library
svsleen’s reslstancs bo nevalion oro improvercents, and tho little value of the library systam to the
Lilkrary and its pat:ons. Oscar Grady Libary Badro commanted opn 132 2012 appoirtment of the
irberim dwector, the adcilioval compunsation in 2002 for sLaff for interim doties, and the inability of
the hbrary systom board to kere a hbrary system directar.

The Lbrary Systam staff reviewad the statements and made thess chservatinns. Twn ot tho throe
libraries wehick prowvided statements on the library system not providine effective leadership and ot
mesting the naeds of the library are not aften represented by the librany direcror or hbrary staff at
meetings of the Public Library Advisory Cammittes ar athar syster s=rvice mestings, Neitlor of the
libraries was involved in the director randidates” presentatians during the two directar selection
spagions. (rne af rhase librarie< did not provide specifics on whak commupizaten is ©cking, what staff
was nat availablie during normal busingss hewes, aad how staft lacked tha desire innovate in the
merger discassions. The Library Systent statt wras alsa offendad By the statement that Lhey inade
unathical decisioas regarding the snterim director cacision, Librasy Svsrem staff supaested that Lhe



canerrs dbout the director selectionrs procass be forwarded Lo Lhe ESLS Splection commrttes  Stalf
dlso suggested that the hbrary board presidents beinvo ved in ary indivedual library discussions on the
COmmeants,

Cedar Grove Public Library
g provide effectiva leaderskip and adequately meet the neods of the abrary.

Cedarburg FubHe Library
Ui prowade offective ieadocsk e and adequately meel ke needs of the sdbrary.

Elkhart Lake Public Library
D provrde effective lwadaership 2and adequately mest iFe: nreds at the lihrany.
Zastern Sheres Library System provides effective [nadership and adequately ments the needs of
1he Elkhart Lake Public Library.
- Fastern Shores Librarsy System provid=s awutomation suppart 5o nor beary This includes;
‘Lpdating spftwarn and hardware
-prasecing POLARIS and EasiCal
Internet services
el soryices
-shiared databases [(Baclgerhink & Wiscorsin Digital Libracy)
-3 5starne with secunty or our websitoe
In 2313, the system bebped us provide beeo new dotabazes, Mango ard Zimie, 1o our patrons.
- Eastain Shores Libs ary System provides catalearg suppont tooor ibkrary, Thes inclades:
-Cataloging of umcue titles
-updatirg of cur Kindlzs' bildiggraphic recards oo ind loded added vlley
-EawmiCat urproveaonts
Eastorm Shares Libeary System provides yaath pragrameang support Lo aar ik ary. This incluees:
-proigling progear materials
-0f ganizing work shops and meetegs
acting a5 a hasan otwoon the hbearics and DRI
caoordinating varly Interucy activiles weth Lhe cormmunity
- Easlorm Shones Library Svatemn provades delivery services 1a our beary Our patroens depend an
lhe daily delivery ol hbrary matenials,
- BEastorm Shaores Library Svatem provides informet.on about gzrants, warkshaps, webinass, and
ulhier suppert services W aur libraryg,
-applied Far LSTh grant for a digital bhistary project
-ponscred workshops and webinars on 7 vanisty of topics
-trders library cards, barcode labels, computers
-pravided Izcal informatton sources on the AHfordabls Care Act
- This wear the Eastern Shores Librany Systern cordocted a careful exageninatian of the pazsible
merger optinns and contineed tomaintain quality service in the interin,
- Az asmal public library the services ofteren by the Syster and provided by their sEaff are witally
impartant to our akility to etfer state-ot-the-art services to cur patroas
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F.L. Weyenberg Library

ed vt pprovide offetive leadership arc adegualely meet the needs of the libraey.

Ir cvaluatlng Lasterm Shores Likbrary Systesm eflicacy for 2012 and 20171, the Rnard ot Trustoos
noted Lh Tellowimg Three issues 45 mosl needing improvement.

1] Fystorn communications swffer fram a lack of timelines: in respanse and ack of staffing during

prime business hoors.

2] System reports and statistics, incladimg thase 1or aneal reporting, are froquantly indcourato,

seera mp rely onomaneal congilatizns, and trequerntly nesd o be recoae as memboer s find

mistakes.

31 aysbem senvices sl tfer fram g lack of vision and planeemp that hampers focal | brary

eftectiveness, noadklition, there appears o be an otlwde Lot icember hbraries eist to support

SyErem do0s ons Wittt inpon and o sapplemicenl the wetem budget. Rather thar making

funding and staffing decizsions that s members are facing, E5LS passos on its costs to mombors,
r 2013, nane uf the abave cormenls crested improvernens,

During 2073, the Eastern Shores Library Sysler otilized an interim directorscansultant wio had
provoushy retired gy BSLS Giroclor, Tha system displayod no urgonry in filling the positien oroa
perrarent basis. This rescited r pven "ess ar flawed communications with system membors, Fur
example, in late sommer of 2013, when information regarnting reguived muici pak funding loweels o be
cxcmpl from the caurty lbrary tax in 2014 was sent to librarios and mopicigalities, the infarmalion
provided wtihzed only ore af the twa aptions gffered tomunicipalities of joint librarics, 11 took one of
Weyenberp's municigalitias to bring this ta 505 attention, rerPasesating a sncond ronpd of
infarmation, and cmbarrassing bath Systam and Weyenberg for the mistake,

Imits 2012 repnrt, the Weyenberg Library Board of Trustees noted that merger talks wieh area
ewvstams Fac begon That pracess was extramealy csappnintrg as it readdy became dear that BSLE
staff had no dastre ta use th's oppartunity ta innovato grlisker tgits membors, Thos, talks maved
nowhere. The Wey=nberg |ibrary Board of Trustees notes again that a avstem cannot be cffective il it
hases its sanvices an cuatdated modals. Memberlibraries sheuld have 3 woice, an<l 2 Systom should be
proactive in salicitg apinigns, bie rorgptive (o istoning, are apprapriately 2djust its servioes.

It i5 ~he nppirian ot the admiristrative leadership of the Crank Lweyvenbeia thay cther than a
<harrd cata’og and zome autnmation are ratalgging support, L5055 offers no services of impact ar nate
1o the Woyenberg Library oc its patrens, The Frank LoWeyenbeid Lbrary Board of Tousteps s
frustrated at worcing concerns tRat are given litthe coraederation By L3035 a0 DPL M is wur opinion vhat
E3L3 otiers more resistancs (o innouation and improvemants than n facibtates, Weold olher ppeinrs
b allewalle ar practical, Weyerberp Libracy waould be reoady 1o eaplore thome The current divisian ot
the state inko its many ibracy systems, Frogquontly offenng no alfiveg cther than seoaraphy, is an
antiquated rodel that urgently necds replacererk,

Kohler PUBlc Library
Lvid provide effectms leadershug and adegquatuly rmeet Lhe needs of the brary.

Lakeview Cormmunily Library
Lid provide wlfuclive leadershup and adequately meet the neads of the kbrary.

Mead Pubfic Library
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Lhed provide effective leadersk g and adequately meet e necds af the lyany.

Onstburg Public Library
Nid provide sHtactive leadersbip and adequately meet the nesds af the library.

Dscar rady Library

D.d oot provide stfectivie cadorship ard adeqaately mest e needs at the libraey.

e Cruatr Grody Puldlic Lilnary Goard dees ned believe that the Eastern Shores Lioracy Syswear
(eSS prowided effective leadorshiy ar adequately mer the pecds of -ts member libearios i 200 3;
specihically relaled to Lhe spabibty o0 the Eastern Shores Lhrary Boad to bere g now systoem dircctor.

Tho Eas=torn Shores Bibrary Syslem bas Becooe the lormg proccss For g saeow systoem direcLor Tar
maarly the past two vedrs, The poaticn has beer posled and repusten, inlery ews have opan
cenductod, affars af cmployment declines and candidates dsmissad as nol meating tho expoctatinmg
of the F5.5% Baard of Dicectors and the systermn staff. In barch aof 2024, the member fibraries received
an email rtorming us that the mest recant round of interwews (after a spannd natior-wide search)
had agair Friled and that our lirary syetam was ne closer Yo having a new systom director in plago,

& yedr aga, ihe Dsca- Grady Public Lilrrary Board ewpressed comoern ouer what ihey believed to be
unethical decisiens Fade by the FSA 5 Boare, the interim dirertor and §Fe aystenm <tatf; we ctated those
CONCLINS i our SUmimary of Library dystern Ettect veness inaar 2000 Snnyal Repart. The majority of
the other pulilic hbiaries in Oz adkes County expressed the same concern at that time as well The
dessions that were made by the F513 Roaro at that fime ware b accept the system diractar's
retwrement with the intention of rehiripg P iommeghabely an gnoanberim dicector, redudng tre inbeor
director's work schedule Lo part-kime and giving select systetm affice staff maonathly salar ircreases
until the inkerim positian was fillec

The Eastorn Shores Likrary Systom i very small, ous funds limited, our resou-ces strotchod thin as
13 e case worh a0 ey other pubhc hibeares in o state. The memlzer kbranes hawe financially
supparted the degsans made tie C5LS Board of Heectors for tha 2351 twd poars while weowarr fag
Lhcin Lo b oew systom dicgcbor With 0 mary competont, dedicatedl, inngvative grofessisnals s
Lhe field of pubic ares, the inabilhcy far the ESLS Boad ta fingd o soitab e candidate far the posticn
It redi Iy b yeads 5 unasoeptable

Plymouth Public Library
Dic provide effective leadarsbp 2o adequately meet the needs af Lhie hilaey.

Sheboypan Falls Memarial Library
Dic provide sffective leadarzskip and adequately rmest the needs of the library.

U.5.5 Liberty Memaorial Library
Dic prowvide effective Y2adarskip and adequately meet the needs of the library.

W.). Miederkarn Library
Dic nat arpvide eftecrive leadarship and adequately mest the neecs af the library.
Mo coraments
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EASTERN SHORES LIBRARY SYSTEM
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President, Frank L. Weyenberg Fublic Library Board of Trastecs
Frank L. Weyenherg Public Library

11345 N, Cedarbmrg Hoad,

Muzcaun, W1 53032

11 M Mallar

The Eastern Shores Library Beard of Trustees has read the commeints youd fled wth
thoe Dreprarteent of Pulille Dnstructinn an behallafl Lhe Frank 1. YWeyenberg Public
Litwary regarding the efectivensss of the Bastern Shores Library Syruteim [ESLS) in
23 Thu board has diceeled mic Ao send yao this respense. Yon cetainly have a
right fovaice your apinion, but we disagree with vour commendts amd boelicve we
shanld resspond.

ol ripoal Sove ril coneeras thal yole sLated im Ehe paest, We would apprecsalo
gxamples of vntimely commvanicatinns and lack of staffing, The Libraries receive the
mueling aolices, dfendas and pachket matorlals in advaree ol Lhie baan] marings.
Member library hbrarians are encouraged tooattand spstem board wectings, where
they wichd hear IicsLhamd Lhe Board s diseussiom of peading vasees arad st ff reporty
on current activitics. Woe hawe @ pehblic library advisory committee and a shared
lirary autnmealion cimuneties ceropieised of vepreseedalves of the member
Lrarles. Comrounications con lways be bmproved, Dt we necd 1o Keoe whan ol
waanb o hear. Coammeppecatioms iz a Lwor-weay streel.

FSLE has regular Ruasiness howrs, and somoeone is there during those hours OF
ok, Hhura may e Lienos wioen Cwe interineg director o the wechoologye libeirian
miay be b af Lhe office on system business, We have not heard this eoncern [rom
amy ather moember liracy and wonldd appreciate concrele exampleg.

We dispuke that reporss are “rropesntly inaccuraie”. Therse may be geeazsional
errars, bat Lhey are rare,

Wealrer Tebawha: Cedar Loeoes Polilie Lilaesoy, U Cieeoe =4 cdan B, Pieblle Listare, ! ala e = Fddio | Labas Belilie Ll g Bz e
AW e el Lrney ok dvguoas Thicesellbey wegqoon =RKoled Pahili BIor s, Eabiber—= Takerivs Cmmnneanlty Liliearey, Sans=a= 1, L
Kl il Lllerwny. Sheespian Chtatlierg Pol=Be Labreary, s begtug == Clenr G ely Fubilia Lilraes, Sk v =Pyt h Bablic Libease 17 gl
Skelazy i Ualle Pelemmamiad Ll s, S0y o Palle LSS Rateeely Blenwwiol ey Cogoen 300 Sdirkirs: Loy, oo Wadrnsim
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Ms fill 1. Millcr
May L, 204
Pape 2

Wi disagree Lhat the mermber Tibraroes caost 40 sappore spstem decisions, We
belivare Lhe sy stem has a steog boltom ap struckare, s neted, we have 3 public
Tibrary advesnty comomibec and 3 shaved [lrary adtomalion comomlEbee comprlsed
of reprosentatives of the momber libraries, | hove persorzlly spolen with a4 number
af memzer lilpary directors about she condect of those meetings. They have each
told me that the meetings tacilicate opet discassion. Anyone can recusst to have a
tapic plared o the apuenda. Decisions are rmade ey vote of Le Deasidng awending
Lhie neecting, The BsLS direccor does et unduly influence the thisougsion or the
POtes,

ESLS doeg not pass itk onsty on Yo member Hhraries egoept as agrend oo Ty Che
librarizs. W Ry worrkaon] 1o ko bhose cosls Lowe, BSLS has no taxing authoring,
State Fynmilmyg was Erogen for 2012 and since has been reduced. Input from the

mer e libraties is weloomael on the hodgoen and g other Bsie, ds mentiened, the
litirarigs recune the mesthog notices, agendas and packet myatetials in advance af
the board meetings, 1has inclodes the peapesed bedget {usually September} and
progposed badget revlsions during the y=ar

Yo meake camemcnts specific to 2013, We strongly dispare that the system shuvwerd
ag wrgency in iring a new dirgetor, uebess you mean we Snauld have hizen
recruiling while we were cngaged in merger discassions. Having the dimectar
position vacant wos helpful regarding 4 moerger ecause Cameligrated che issue of
which ystam diceelar would beceme che director nf the merged system. In lac,
thak was the catalyst for purswing o merger As seatt 83 the merger el throuph,
ESLS began searchang for a new directar, Anumber of board mermbers and
libwrtans devoted substantial time pnthe recroiling, culllog candidales, conduocling
imterviews, antd gvabuating candidates. This process was open lorall rariss o
participate, and same did, Unfortunately, of the candidates who apploed, enky ane
qualified candidate emerged, and when she decided that she wanted te remain a
pueblic Yihrary Lhrartan, she declined the position.

W gquickly conducted ancther search, This Ume we soughl Lo cxpand Lhe pool of
gualifled candidates by inrreasing Lhe salary, reduacing the requiced professional
expeerivnce, and allowing acaderic Hhrarians weapply. Tle boatd Tad & dilficoll
time finding the Eunds in the budget e inceease the salary. Again, ol the candidates
whe applied anby one gualilficd candidate emecged. Sheeventually declined aur
offer due 1o personal famiby issues. We are aboot to ey again, Dur inaaility to hire a
pew director is dedinitely asttne resultoflack of wrgengy. Ivis insalting te those
wha spenk substantial tmne brying teo hire a new diecctor, aed who Jad L lwice, to say
her e Was NG UIESDLY.
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Ms Jill M, Miller
May 1, 2114
Fape 3

We dizagree with vour charaeterlzation of the merger talks, ESLE was vury
interested in pursuing @ merger, You say Lthe talks maved nowlicre. To the coentrary,
talles were moving along despite some fundameantal differences uf ppinion regarding
It 2 paerged system would aperate. “The talky broke down becaose the legislature
included a provision in the buadgen tull Lhal wouold have required the Bepartmoent of
Adrranistration te conduct a study of public lbrary syslemes 1o identily palential
gavings by, among cther things, consolidasing syslems. Alkaugh the governor
vetoed that provesion, i crealed a cloud cver liarary systems stobe-wide and caonsed
ESLS aml ils potentiak partner w cease merger distussieny. The ESLS librarians
Bave inchicated thay 1hey have little interost io fesaming metger discussions, The
ESLS directars believed thar consamvmating thn maerper wirdla have created a model
Tor the state should it engage inswch g stedy e the lUEwre,

memher lihearles dad considerablo vibce wnshe merger discosslens, appointed &
special committes to consider whelher urnol ta pursue 3 merger, Pappomied
librarians s that committee, The system's puhlic library advisory committee toox
upt the issue and voled anani mossly Lerecomenend o the bosrd that it parsue 4
merger. Sl mealings were open o all libraries. Apan, when | heaed about this
comeert, 1talked with peaple reprosenting ESLE in the merger Lalks, and Lhey atl
assured me that the process was open and that opinions aed views of e ber
lilrarics were given doe consderalion.

Wo balke strenwdus abjection to your stalemaent that “other than 3 shared catalof and
same autemation and cataloging support, RSLS olfers na soevices ol itnpadt or note
tn the Wisyenberg Library or it pravrans.” First af all, the shared catalog aline
susuld be of extreme vatue o Weyenberg, Ir offersaess 2407 o the colleclions of
all Easicat llrardies. And Weyenberp pateans cortainly take advantage nf thal
service. Weyenberg patrons barrewed more than 53,08 bes fram ather system
libraries in 201% Mopreaver, Wevenberp vnly lent 51,000 tithes. The second bigpesl
lbrary in the syeten showld bea nel lender anc not a net borrawer. Apjrarcntly,
Weyenberyg places no walue on the ESLS delivery service wlueh moved the 14,0601
ritles 11 and owl of the Weyenberg Whrary in 2013, makig il possitsle For il palrons
v acraally recoive i Lowely basis the itens they reserveld. Tno oo judgment, yeee
comments Lrvialize these vital servicos. Porhaps there are some EALS services of
margioal value to Weyenherg, [tis liliely Lhat Lhese are senvices Eslb s requeirad to
jrevide by statute or Lhat vou are referring Lo the boakmobile service which i
fumaled 100% Y the county bleacy tax levied ondy un non-libravied ceromunities.

A critivism that periieates yowr ceovments iz thot ESLS i5 resistiinee Lo change ond
innaeAbion. Yau o not specily what those might be, 1t scems that your complainl s
better atkdrassed to the arher munber libraries seho largely determine the systein’s



15

Rz [ill Bl Buldier
May 1, #2014

Fage %

policies. You sas: “Megnber libraries shood have aoweice, ard a Spebom shoold he
prosacLive m soliciling opinbong, be receptive Lo Lislering, and appropriatoly adjust
i services," W hereve the libraries have a sireeg veice. il Lhey choose W exercise
thot vince, and shaowe provide the scevices the Libravles ask for,

Finatly, the guestian an the DRI repark to whick you responded is cssentially the
spslem’s reposl cdnd tor Lhe year, 10is for the swhole vear. We belivee yomr concerns
shernhl b balanced with the benefivs oo recoved, sieh a3 the sharod catadog,
dhelivery service, autmmation support, and catatoging suppark over the entire year.
W wenuld also appreciate the opportanity fehear vour songerns in deta] as the
wear goes e ral e e 1than read themn inhe OPDrepar.

The GSLY board desives teimpreve its relationship with the Franke LoV epenbers
Library #nt betler serve you libraey. The board welcomes constTustive feedback.
assure you that it you, the library hoard, o any of the stalal che Weyenberg Cibeary
contaecds ESLS. we will addiress your concerns,

Robert A& Muernherp ' \I
Mresiclmm

On behalf of Lhe Eastersn 3hores Lileary System
Roard ok st
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EASTERN SHORES LIBRARY SYSTEM
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4032 South Tavlm Mhive GbeRayein ., Wistcnsin BA0R1 SORA08-4aC0

[arsind Wil
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Maw 1, 2014

My Sania Lear

Freodident, Decar Grady Poblic Libirary Boanl of Traslees
Oscar Grady Public Library

1571 5 Main S1reel

Saulwille, Wisconsin

Duar ¥ Lear,

The Fastern Shaores Library Board of Trustoes has read the cottments you filed wirb
the Pepartment of Fablic Instructior. on behalf ol the Qscar Geady Pablic Librasye
regarihcg the eilectnveness of Lhe Eagtern Sheees Zihirary System {E5LSY in 20170,
The koard has direcied me t semd wou Lhiz respomse. You cortainly have @ right m
yoive vour apinion, kot owe stoenply disapree wellh oo connmenty ded skreososly
object to those that are untrua,

First, R5LE has indeed been treing to hire a ~ew direcoor lor some time We are very
disappointed that we llave been aralde to ind o suitable candidate. We are
unwilling ke hire o second rate divector, &8 YOUC COMENEDE SE0N e SUEBEST we
should do, Begardless, tles ieternn dizeetor has Colfilled oll the respacsabilitieg of U
deeetor, and we e at o loss tounderstand bow having g competent and sepsomed
inkerim director has inany way nepatevely alfected ESLY s leadwrshep oo il ahility Le
traeet Ehe mecds of vour library, Yow do not Tite any examplos of BSLY 5 inadeguacy
if Ehose regards,

Mk e e Lhe Gacar Grady Pablic Library participatad in tha intereiews of
director candidates, FFanmy one hal, kefshs wouhl have recegnios] immeabately thar
the cancidaies who were nok offeved the position were demunsirably inadegquaze for
aul 3yaten. 1 yon are mwsare alany ol the “many compelent, dedaled, oot
prodessivnals of poblic libraries”, please let ma know.

Secomil, the board fel Lo wis appropridle Liepay aomeod est stipend o those star!
mombers who assemed extra doocs while the eard considered whether o
imvestipate A merger v Lo hize o new director, How paying them or not payring ke

el Taloawho: Dol siaowe d'abdle Ll aep Ce Do Sioee =0l e X ubdic Libaey. = how co=FLad Laks Pulibe Libraea 2 L G 1abee
1L W peplany Ldocars af Blegmes-Thhasellle, 3350 - Koabiler 'olilic Lilesop, E-doe Bkeejes D oemne il Lbararg., Mooz | s
abeinl I plic Literary. Shesevpan Cslloerg Pl 4 pheare, s il g =g ternly i Lleriee . Goale 1 PLesttcanh Todadic BTy ' el
Sleeforygon Folls d bkl LIear g 5 vhnyesa ! ol B xS |.||'--.'rl::.' Y mual |.|||r:|r;|'-l.-.||::- 1] Mirlri e n |.||:-r:.|:|'. o &g
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Ms Sonia Lear
Mayr 1 2114
Pape 2

wonld have alfeewed Lhe leadership of ESLS or adequately meating the needs of ity
Lbeary onembers is 2 mvstery 1o the boarnl.

Third, you rohash gbe Toving of Lhe correnl iotérim divrector in 200120 Yonr
comments are wntimely since they do not relate to 2013, More important, they are
nalteue, I personalty hamdled the sepiliations with the interim dimector, anck 1o
what occurred, You make & most basic post doc lagieal coror wlen yod assert 1hat
ecanse tho direcvor rebireed and his consolting Droe was subseguently retained as
the interint director there was a pricr agrecimenlm Hace W do go0 Abseldtely ool
true, Mo ane at Qscar Grady Public Librarr was invobved inany ESLS meeting
regacding the director's regreroceil, Aod neoone al te librare has any faors anhat
subiact A5 TaT 25 wee can determine, no one asgociated with your [Earary made any
independent Investgacion Lo find cut Lhe ficts, Yoor commenls ome pure innuendo
and are patently false. 1hope vou wnderstand that wvon are personally responsible
fr the fibelous staemencs in Lhe re et pod saned.

Thee ESLS boutd takes the most sirebuous offense authe agsertlon that I die ERLS
Board ar the staff acted unethically, The ataff hiad po involvement sehalsoever in
retaining an imerim direcror. Wheon pauo file A poblic dogament with Ui state
assorlung unethical behavior by any individos:, oo had betcer be absalutely sure of
the facts. You have maliciously impapnaed the repatations of every 2515 hoard
mumber gid sLadt momber - more than 20 people. And now you have repeated o
again! The ExLA5 hoartd cannat state strengly enough liew reprehensible i is for yon
Loy careleauly, pocldesshy and cavalerly tile i public document asserting wafounded
unethical behavior by apyone assncialet wilh ESLS

| have never heern contarted dering & given yoar by anyane froeon Lhe Dkscar Gragy
Putic Libeary vegarding the laclk of effectve 1eadership or inadequately mecting the
needs of the library. The Hrst the board amd [ e awace of yourissucy .5 when
wee: et 1heern an the Oled public reposts. 1wesh you would address youar Concerns
with a5 as the voar progresses, How @ se cor we address your toncerns?  Finaliy,
please loak at yeor cotaments and really tuinl bard about whether the incidents you
complain about truly hod any offect on the system’s leadership ot ability to
adegraarely meel vour needs G Lhe entre year. The DI question essenlially asks
the bravles to grade the system’s perlormance mver the gncire vear, ot yoar
concerns in the contexof the oll pear and Ltk abiogt welher Loy oliset
cverything clse the syster did tor and with its libeary members, Having access
247 to the collections of all Easicat libearies and baviag over 34,000 Lidles mowved in
ant gugaf gour hrary seem Lo be cxremely valoable services provided by F515.
Finmaly, tnake very cartaim you are cnorect hefieno vou malipn individualy in a pobli;
docament,
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M Semia laar
May 1, 2014
Pag= 3

The 5515 baard Jesires o cmprove its relationship with the Oscar Grady Pulblic
Library, The bwad welcomes consteacove fredbocle 1assoee you chatfFyou, the
[ibyrary Ynaed, ar any of Chee stafTav the Oscar Gracy Pablic Libeamy contaces ESLS, we

will address your concerns,

'I.I’JE;Pjﬂl:J'I.I]}?].rDuTE
[t /Mﬁ

Ilnh:—*rr A, Muernberg
Fresident

f1re b hald ol tee Eastern Shozes Lihray Syilem
Foard of Trustees



Public Library Service to Non-libraried Residents and Reimbursement of Public Libraries

Included with 6/9 agenda
FLAL Recommendation
Wi Stat 43,12 County Payment for Library Services
2013 Cirgalation by municipality at cach library
U088 - 2013 library service Lo sysiem residents - Qzadkee, Sheboypan
2013 Registered Borrowers by municipality
Change in Use, Operation Expenses, and Reimbursement during 2011 - 2015
Tax levy 2013 for 2014 appropriation - Ozaukes, Shaboypan
Apportionment of 2013 county tax lewvy - Jzaukee, Shekoygan
2015 County Library Service Reimbursement - Qraukes, Sheboygan
2013 Use of e-contenl by municipality al each library



Retmibursament of Public Likraries
Parne 1, 2074

Roimmbuorsemnent of Public Likrarles for serviee to Nen-libraried Residents

Recormmandation: PLAL consdared 3 numbear of aplions in their ciscusson of reimbursement
Fur oubde hbrares seremg nendibraried rescerts and agroed to recornmone that the . Librang
Flarming committes propose funding at the 100% level using the Wi, Star 43 12 method

Rationale: Mcor-libraried rosidants recnive the samo sorvices as hiraried residents, but at 3
discountiDragkee T5%, Sheboypan T3], Minicipalities shauld rok e espected ta gravide
carvires at g deconnt Cogaties are represonted or leoal ihrory baards ard those
apaaintrnents play a role in making lilrary service avalable thoouab oot the syslem. Many
munecipalitizs charze nan-municpahty residents far servlees al o different amaont Lhan
residents [examples resident beach pazs S0 nan resdopd 520001, ke 9212 method
caltulates a rembursement or serveee 1o balh Hbraried snd ron-hbraried residents and kas the
iern-librance residents pay s share of the seroce cost.

E-Content Use Reimbursemant

Aecommendation; After much discuszion PLAC decidad that the questinn af reimburserent
for Lha use ol E-Contert would be batler censidered under she tecknodogy indtiative tor
repsaviag Lbrary services counby-wide, We wour ke to dafer thic to a later date.

Ratianale: At Lhas Nirme uze al g-catent is rot recagnizad as circllation at rhe national or state
level. Other fackers impact the oversll use aof e-cortant. availabikoy ot broadband spsten-wcs;
addition of product reawrss litt'e agditicral espense, WPLEC {Ovardrive! is a skate-wide
conaorlivrm #red nol sampleteby 3 local expenses,



Ioint Crerky Library Planning Commithes
lure 2, 2074

Recammendations on Reimbursemant of Publlc Librarles

Herr is the statute that describes the county's rbligation to reimburse public libearies tor serving
noan-libranied residents. This is hasis at the torrala that is used by raukeo and Sheboygan County
chrrently. 175 3 very effgient method fo czloulate the mepiroum eeimborscmeont ot 70%, b alzooa
method 3or the county to provide 3 higher bevel of reambio sermient by adjusting 1he pereenlags.
Shooavgan ooty uses this fothod o inoredse ther reimb oy semont evel From 90% n 2000 1 93% 0n
215 Dzavkee Codnty uzes Ehis method to egimborse bbraries a1 Lhe 3535 level, The slatutary
larimu-a brings conmstorey be U pubdic lilary reimborserment Tor non-l braried service. The full
rernbursarment of 3 hbraryg's cost wou o mirror 1he practize of 1he moenecipslity when it provides
murdcipal sorvices Lo resderts or runicopahtizs oulside of its boundaries.

43 .12 County payment for library services.
(13 By March 1 of eack year, a county that dars not maiktain a consolidatod aubhe hlxary fon the
county nder 5. 43.57 and that cantains residents who are not residents af a manicipahty 1hal
maintaing a publclibrary unders. 43,52 or 43.53 shall pay 1o cach pubdic Hbrasy in the counly and
b cach public library inoan adjacont cownty, obher than o coupty wah g popalat or of 3t least
SE000, 3 anouat that is equal toat l2as0 Y0% of the armodant compuobed by rmultiphyiog the
number of loans reported under seb (2] 2y 092 amcunt that results from dividing 19 Lokal
cherobonal cxpepditures of the oy dueing the caleadar year For which the siumbor ol leans are
reparted. mot acluding camtal expenddu-es o cxpendiures of fedoral Turds, by the tetal nember
of lcans f material made By the paalic ibrary during the calendar wear fas whach the leans are
reparted, The erary boord of the pubac libraey eodgled 1o 0 paymert under 1rs subsection may
direct the county ta credit alk or & porticn of the payiment ta a counly filnary service or likrary
syston for sharad servecos
(2] Gy July 1 of cach vear, cach public libeary lving in wbacle o o part s coumy shall provide &
statemant £ the county clerk of Lhat county ang (o the cownty clok of cach sd;gcent county,
ather than a county with a populaton of ab ieast 560,900, that rupores the number ol leans af
material made by that Kbraey durirg the prive calendor yeor 1o resigents of the coenty, or 2acjagent
county, who are aob esldents of o manlapal by thal mmzintars g pobhic brary under . 3357 ar
4154 andd the total number of leans of matengl mada by thal hbeary during she previous calandar
WL&r.
[3) & counly may erter nlo an sgeaermenl wilh its participating munirigalities arwitn a public
hbrary sysbam Lo pay ne less than the srmoants determined under sub. {17 te the public libeary
system for distribution to the public libraries that participate in that systerm.
[4) Upan reguest al & cownty clark, 4 pubdic ibrary shall provics acress to all baaks and recorcs
ured ta determire the amewnt cemputed ender sab 420
{5m) Mathing in this section prohibits & covaty from praviding tueding far capital espencitusos.
{&) Tha crunty litirasy haars or. if nocaunty library koard exists, the caurty itseif, sha.l eithor
diztribute the aid previded by the county o the public libraries, as pravided in b0 plan prepaed
under 5.33.11, ar shall transfar the aid for distrilbution totne public library sysbem in bl
particupates
071 This section doss nat apply 1o a sounty hoving 2 popdlation of 00,000 or more.

Hismery: 1597 a, 330, 2005 4. 226, 420, 2007 4. 97,
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