NOTICE OF MEETING
HUMAN RESOURCES COMMITTEE
April 27,2017 - 3:30 PM

Administration Building
508 New York Avenue
Sheboygan, Wi 53081

Conference Room 119

*Agenda*

Call to Order

Certification of Compliance with Open Meeting Law
Review and Approve Vouchers

Approval of Minutes

Human Resources Committee - Regular Meeting - Mar 22, 2017 4:00 PM
Correspondence and Other Issues

County Administrator Adam Payne

Consideration of Vacant Position Request for Rocky Knoll Administrator

Transportation Director Greg Schnell
Consideration of Exception to Increase Bridge Inspector Pay Differential
Consideration of Promotion of 2 Maintenance Workers to Maintenance Technicians

County Treasurer Laura Henning-Lorenz

Consideration of Salary Equity Adjustment for Accounting Assistant

Finance Director Wendy Charnon
Consideration of Change in Table of Organization

Consideration of Promotion of Accounting Specialist to Senior Accounting Specialist
(Payroll Practitioner 111)

Consideration of Vacant Position Request for a Finance Analyst (Accountant)

Consideration of Vacant Position Request for Senior Accounting Supervisor

Rocky Knoll Administrator Rachelle Valleskey

Consideration of Salary Equity Adjustments for 2 Health Care Center Workers

HR Director - Jean Gallimore Report

Consideration of Appointments to the Affirmative Action Committee

Approval of Attendance at Other Meetings or Functions
Human Resources Committee Rocky Knoll Facility Tour

Adjourn
Prepared by:
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Agenda Human Resources Committee April 27, 2017

Penny Elsner, Ext. 6481 Edward Procek
Recording Secretary Committee Chairperson

NOTE: The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen,
observe and participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will
take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

Persons with disabilities needing assistance to attend or participate are asked to notify Penny Elsner , 920-459-6481 prior to the
meeting so that accommodations may be arranged.
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SHEBOYGAN COUNTY HUMAN RESOURCES COMMITTEE MINUTES

Administration Building
508 New York Avenue - Room 302
Sheboygan WI 53081

March 22, 2017 Called to Order: 4:28 PM Adjourned: 5:15 PM

MEMBERS PRESENT: Chair Ed Procek, Vice Chair Keith Abler, Secretary Charlie
Conrardy, Members Fran Damp and Roger TeStroete

OTHERS PRESENT: Human Resources Director Jean Gallimore, County Administrator
Adam Payne, County Board Chairman Tom Wegner, Supervisors
Vernon Koch, Richard Bemis, and Brian Hoffmann, Transportation
Director Greg Schnell, Finance Director Wendy Charnon, Clerk of
Courts Melody Lorge, Court Services Manager Jennifer
Zimmermann, Rocky Knoll Administrator Rachelle Valleskey, Rocky
Knoll Building Services Manager Tim Chisholm, and Staff
Accountant Jeremy Fredericks

Chairperson Procek called the meeting to order at 4:28 PM, in Conference Room 302 of the
Administration Building. Chairperson Procek confirmed the meeting was posted March 21, 2017 at
8:30 AM, in compliance with the open meeting law.

A motion to approve the minutes of February 23, 2017 as presented was made by Supervisor
Abler. Supervisor Conrardy seconded the motion. Motion carried unanimously.

A motion to approve the vouchers as presented was made by Supervisor Conrardy. Supervisor
Abler seconded the motion. Motion carried unanimously.

County Board Chair Tom Wegner requested approval for an equity adjustment for the County
Administrator. A motion was made by Supervisor Abler granting approval. Supervisor Conrardy
seconded the motion. Motion carried 4-1 with Supervisor Damp abstaining.

Transportation Director Greg Schnell requested approval for a change in the Table of Organization
(Restructuring Superintendent to Surveyor/Engineer.) A motion was made by Supervisor Conrardy
granting approval. Supervisor Abler seconded the motion. Motion carried unanimously.

Transportation Director Greg Schnell requested approval for the vacant position request
(restructured position of Surveyor/Engineer) contingent upon the Transportation Committee
approval. A motion was made by Supervisor Conrardy granting approval. Supervisor TeStroete
seconded the motion. Motion carried unanimously.

Finance Director Wendy Charnon requested approval for the vacant position request (Senior
Accountant.) A motion was made by Supervisor Conrardy granting approval. Supervisor
TeStroete seconded the motion. Motion carried unanimously.

Clerk of Courts Melody Lorge requested approval for the vacant position request (Limited Term
Employee — LTE.) A motion was made by Supervisor Conrardy granting approval. Supervisor
TeStroete seconded the motion. Motion carried unanimously.

Minutes Acceptance: Minutes of Mar 22, 2017 4:00 PM (Approval of Minutes)
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HUMAN RESOURCES COMMITTEE MEETING Page 2
Wednesday, March 22, 2017

IT Director Chris Lewinski requested approval for the promotion of the Business Analyst to IT
Manager. A motion was made by Supervisor Conrardy granting approval. Supervisor TeStroete
seconded the motion. Motion carried unanimously.

Rocky Knoll Administrator Rachelle Valleskey requested approval for a pay policy exemption for
the Health Care Centers Worker (Food Service Worker II) when they are performing
responsibilities as Health Care Centers Assistant (Cook.) A motion was made by Supervisor
TeStroete granting approval.  Supervisor Abler seconded the motion.  Motion carried
unanimously.

Rocky Knoll Administrator Rachelle Valleskey requested approval for a pay policy exemption for
the Health Care Center Worker/Assistant when performing responsibilities as a CNA. A motion
was made by Supervisor Conrardy granting approval. Supervisor Abler seconded the motion.
Motion carried unanimously.

Rocky Knoll Administrator Rachelle Valleskey requested approval for an equity adjustment for a
CNA (Kimberly Annis.) A motion was made by Supervisor TeStroete granting approval.
Supervisor Conrardy seconded the motion. Motion carried unanimously.

Rocky Knoll Administrator Rachelle Valleskey requested approval for the vacant position request
(Limited Term Employees/Building Services — LTE’s.) A motion was made by Supervisor
Conrardy granting approval. Supervisor TeStroete seconded the motion. Motion carried 4-1 with
Supervisor Procek voting “NAY.”

The Committee reviewed the Human Resources Annual Report as submitted.
A motion to adjourn was made by Supervisor Conrardy. Supervisor TeStroete seconded the

motion. Motion carried unanimously with adjournment at 5:15 PM.

Penny Elsner Charles Conrardy
Recording Secretary Secretary

Minutes Acceptance: Minutes of Mar 22, 2017 4:00 PM (Approval of Minutes)
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Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Crate: April 21, 2017

Toe Health Care Center and HR Committes Members
From: County Administrator Adam Payne

Position Request:

Pasition: Rocky Enckl Administrator
Reason for Vacancy: Retirement

lustification:  This position is essential and mandated under state and federal guidelines for the averall
cperation of our Rocky KEnoll Health Care Center. The Administrator is the key leader of our
facility as well as being held to the highest standards by the County Administrator, County
Board of Supervisors and citizens of Shebovgan County for the care provided to facility
residents. The Rocky Enoll Administrator i responsible for enforcement of rules and
regulations set forth by the County Board, State of Wisconsin, and federal government to
assure guality health care by our employess o the residents of the Health Care Center,

It is the County Administrator's intent to hire a new Rocky Enoll Administrator that may have
the opportunity to work for up to 2 manths with the current Administrator, Rachelle Valleskey,
whio has announced her intention to retire on October 2™

Department has considered all alternate options as It refates to overall staff needs? Yes & No [

Budget Consideration;
I5 this position within the Department’s annual operation budget? Yes[E Mo [
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter text,

Costs;
DBM Salary Range of Reguested Position: EB2 - $81,235 - 5105,606 - 5129,976
The annual costs associated with the position [current vear's wage B benefit rates):

Wages Benefits | Total

$111,009 541,795 | $152,805

] {Mote Ciosts for health and dertal henafis chould be et casts, afar sublracting trvecue Tram senployss cantribations. |

County Administrator/Department Head Signatu Date: ‘:‘r/ﬂlfl fl.'" ;
Liaison Committee Signature & Date: "f -‘H{
Human Resources Committee Signature Date:

Fismn Proeass:

L Courly Agministraton/Department Bead comphotes VPR

L County Administrator/Degartment Head presents VFA to Liaison Commates for approvad’sgnature

] Cepartmert Head forwardy WEE to ME for Human Rescwrces Committne spproval/signature {salaried positiont anly).
4 HE BEgiss Facna med] precess.

Attachment: RK Administrator VPR (4335 : Vacant Position Request for Rocky Knoll Administrator)
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TRANSPORTATION DEPARTMENT e

POLICY EXCEPTIONS

SHIFT PREMIUMS:

$0.50 per hour shift premium for 2™ and 3" shift. This shift premium is only for employees assigned to
2" and 3" shift and the employees who replace the 2™ and 3" shift employee who is unable to report to
work. The shift premium is not intended for 1* shift employees that start early or work late. The shift
premium does not apply to vacation, holiday or sick time for an employee assigned to 2" or 3" shift.

$0.75 per hour shift premium for anyone taking over in the absence of a shed supervisor or foreman.
The shift premium is to be only for a full 8 hour day or 10 hour day when on summer schedule. In the
event the shed supervisor or foreman is absent less than a full work day the employee shall be
responsible to perform the duties but will not receive the shift premium.

$3.15 per hour shift premium for Certified Bridge Inspector(s) for performing bridge inspection work.

CALL-IN:

Employees called in to work outside of their regularly scheduled hours shall be entitled to a minimum of
one (1) hour of pay. If the employee is required to work beyond the one (1) hour minimum, they are to be
paid for the actual time worked beyond the one (1) hour.

EXCEPTION TO THE FLSA:
TIME AND ONE-HALF for all hours worked on Saturday and Sunday.

DOUBLE TIME for the time worked on the following holidays:
NEW YEARS DAY

THANKSGIVING DAY

DAY AFTER THANKSGIVING

CHRISTMAS EVE DAY

CHRISTMAS DAY

NEW YEARS EVE DAY

When the employee does not work the below holidays, the holiday pay will COUNT TOWARD THE 40
HOURS REQUIRED FOR FLSA OVERTIME:

NEW YEARS DAY

THANKSGIVING DAY

DAY AFTER THANKSGIVING

CHRISTMAS EVE DAY

CHRISTMAS DAY

NEW YEARS EVE DAY

SAFETY SHOES:

Each employee who is required to wear steel-toed safety shoes will receive $50.00 the first payroll in
January. Employees must purchase shoes in compliance with minimum safety standards determined
by the Transportation Department.

Oiginally approved 11/2012; Yearly approval: 1/1/2015; 11/2/15; 9/6/16; 4/3/17

Attachment: TRANSPORTATION DEPARTMENT EXCEPTIONS 4-3-17 (4337 : Exception to Increase Bridge Inspector Pay Differential)
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TRANSPORTATION DEPARTMENT e

POLICY EXCEPTIONS

WORK DAY AND WORK WEEK:

The normal work week shall consist of a 40 hour work week, Sunday through Saturday. The normal work
week schedule shall be Monday thru Friday. The normal work day shall be eight (8) hours per day and
forty (40) hours per week. The normal work hours shall be from 7:00 a.m. to 3:00 p.m.

The County shall make every effort to assure the employees that they will be able to work all of the
scheduled hours so long as there is sufficient work to be done. Itis understood, however, that the above
assurance shall not be construed as a “guaranteed work week”. The County may, at its discretion, send
employee(s) home without regard to the above scheduled hours.

SUMMER SCHEDULE:

To be determined by the Transportation Director.

During the period in which a four (4) day work week is in effect, vacation taken in day increments, and
sick leave, will be charged at ten (10) hours per day.

REST PERIOD:
Two fifteen (15) minute rest periods will be granted each day, the time of the break to be at the discretion
of the immediate supervisor in order to meet the needs of the department/crew.

SAFETY COMMITTEE:

The Highway Safety Committee will be appointed by the Transportation Director. Meeting dates and
times will be at the discretion of the members of the Transportation Director and Highway Safety
Committee.

VACATION:

Vacation for the next year may be requested beginning November 15% of each year. Vacation
requested between November 15" and December 15th for the next year will be granted with respect
to the date hired (tenure) in the transportation department. Vacation requested after December 15"
will be granted on “first come first granted”, without respect to tenure with the transportation
department. In addition, vacation requests for a week or more in duration will take precedence over
a single day vacation request. For example, if a longer tenured employee requests a single day of
vacation in a particular week, and a less tenured employee requests the entire week, the week of
vacation will be granted over the single day.

If it is necessary to have requested vacation approved for the next year prior to December 20™ proof
of the scheduled trip must be provided i.e. hotel reservations, plane reservations, etc.

Winter shed assignment and summer crew assignment will be a factor in the granting of vacation.
The tenured employee at the shed or on the summer crew will have first preference of vacation, but
only with respect to vacation that has been requested through December 15" of each year.

Once vacation has been granted, there will be no “bumping” a less tenured employee out of their
approved vacation.

Attachment: TRANSPORTATION DEPARTMENT EXCEPTIONS 4-3-17 (4337 : Exception to Increase Bridge Inspector Pay Differential)

2
Oiginally approved 11/2012; Yearly approval: 1/1/2015; 11/2/15; 9/6/16; 4/3/17
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TRANSPORTATION DEPARTMENT e

POLICY EXCEPTIONS

VACATION continued:

Once vacation has been granted it is the employee’s responsibility to ensure there is sufficient
vacation in their bank. Once vacation has been granted if the employee does not have sufficient
vacation time in their vacation bank, the employee will be unpaid for that period of time. An
employee will not be allowed to cancel previously approved vacation due to lack of paid vacation time
availability.

Once vacation has been requested and granted, the employee may not cancel that vacation unless
approved by the Transportation Director.

In the event an employee has utilized vacation due to an approved Family and Medical Leave Act
situation which would result in an unpaid vacation, the employee may request the vacation be
cancelled. This type of request can only be approved by the Transportation Director.

In the event of an emergency which includes but is not limited to, snow events and other weather
related emergencies, it may be necessary to call-in staff from scheduled vacation, it is understood
employees are expected to report to work.

Vacation may not be taken in less than one hour increments.

Up to eight hourly field staff may be granted vacation on the same day. Up to two hourly shop
employees may be granted vacation on the same day. It is understood an exception to the limited
number of staff off will be permissible for the 4™ of July, gun deer hunting season, Thanksgiving,
Christmas, and New Year’'s Holidays.

Attachment: TRANSPORTATION DEPARTMENT EXCEPTIONS 4-3-17 (4337 : Exception to Increase Bridge Inspector Pay Differential)

3
Oiginally approved 11/2012; Yearly approval: 1/1/2015; 11/2/15; 9/6/16; 4/3/17
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EMPLOYEE
v PROMOTION REQUEST

L L]

]
-
i
@l

L

WISCONSIN

Employee Mame: SPENCER LOEBEL
Effective Date: 4/1/2017

Current Title: Maintenance Worker [Highway Waorker [1)

Yearsin DBM " Current z l‘.urrerﬁﬁiaﬁf 3
Position Rating Salary Range Hourly Rate
1 22 34,675-48 544 17.003 |

Reguested Title: Maintenance Technician [Highway Worker 111}

| Propesed | Proposed Salary | ProposedSalary Rate | Percentageof
DBM Rating Range Change
| 23 37.635-52 637 18.023 G5 |
Recent Salary History; include reason for adjustment {Initial Period/&nnealPromotion/Etc.)
s 2015 NJA

« 2016 515.34 & 6 MO. 516.67
» 2017 517003

F | Pay far Perf ities
= 2017 - Initial Period (Generally 6 manths) €] Yes [ ] Mo

» 2013 - Annual Pay for Performance  [] Yes |__j M

= Additional Information and Justification of Request [i.2., please indicate what responsibilities have
changed, is the employee performing duties of the requested promation level, was there further
education, has job description changed, etc.} Spencer came to us with minimal to no experience, his
tenacity during the application process and hiring process s what made him stand out against other
applicants, Spencer was a full-time firefighter with 3 strong desire to work for our highway
department, was willing 1o take a significant cut in pay to work here, and uproct his family to move
here from Beaver Dam, We, as an emgloyer, also took 2 significant risk when hiring Spencer, the risk
has proven to be beneficial to our department and Spencer. We are pleased with the job he is doing
for us and he is happy with his career change, The position Spencer has been assigned during
SUMMmEr canstruction season (centerlingr) it a position that is typically filked by 3 Highway Il versus a
Highway Worker [I, which is the position Spancer currently holds, Spencer has earned the title of
htzintanance Technician (Highway Worker 111] with the ok he & dalng for ws not anly a5 centerliner
but as a snow plow operator too. Spencer’s performance evaluation put him in a "highly effective”
category after just & months.

Caunty Administ D ment Head Recommendation:
Date: g Signature:

Human Resources Support: [V appécve

P_ll/ Disapprove
Dete; _03/30/2017 Signature: . f (2 srasie PIDE
Liafson Commitiea Action: D Approve |:| Dizapprive

Date: Committea Chair:

February 2017

5.B.2.a

Attachment: Loebel Promotion (4336 : Promotion of 2 Maintenance Worker to Maintenance Technician)
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Human Resources Committes [] approve [ ] Disapprove

Chate: Committee Chair:

Form Process,

Dwpasimant Metd sovngleres 1ihe EAR fovm

Deassiment Meod giscureed wibh Human Regoorces Direcdor

Deporiment Heoo' oreseaty dhe EFE form o ched Lidson Cowumirmes fav opovovai signmiure
Serarirent Mead prevenats ihe EFE farm o HA Commities for @aprowal aiananye
Orpartrand Hedd oiatpletes A¢phan Shedd foliowing oporowal

Februar

5.B.2.a

Attachment: Loebel Promotion (4336 : Promotion of 2 Maintenance Worker to Maintenance Technician)

¢ 2017
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EMPLOYEE
PROMOTION REQUEST

WISCONSIM

Employee Name: Michael Wieck
Effective Date: 4/1/2017

Current Ttle: Maintenance Worker {Alrport Tech [}

Years in | DBM Current Current Salary/
Position { Rating Salary Range | Hourly Rate
2.5 | 22 34,675-48,544 | 20,634
Reguested Title: Maintenance Technician [Airport Tech )
I_.l;ll:llpdﬂd_-_.-_l Frupﬁ-ﬁdhhrr i Fr]:lpusal:l Salary Rate = Percentage of
|  DBM Rating Range Changa
| 23 37,635-52,687 21872 | 8%
Recent Salary History: include reason for adjustment (initial Period/Annual/Promotion/Eic.}

s I015 %1959
s 1016 $20.28
o T 520634

Future Potentizal Pay for Performance Dpportunities

o 217 = indtial Period {Gererally & months) E Yes r_-I Mo

& 2018 - Annual Pay for Performance [<]Yes [ Ino

#  Additiconal Information and Justification of Request {ie., please indicate what respansibilities have
changed, is the employes perfarming duties of the reguested promotion level, was there further
education, has job description changed, etc.) | have reviewed Charles Sweet's attached latter
recommending this promotion for Michael Wieck; | concur with his request and reasoning for the
promotion. | understand the job description indicates a qualification for an Airport Tech 11 is to be in
the position of Airport Tech | for three or more yvears, however, Mike has proven himself capable,
reliable, and trustworthy in less than three years and should be compensated for the job he
performs,

County ﬂ.dmlnlat:atnyba’?arrment Head Recommendation:
i

pate: __“h 1017 Signature:
Human Resources Suppart: f‘II']- Approve Disapprove

Date: Y Signature: o i _P'_ st
Ligison Committee Acti [] Aoprove [ Disaﬂi:;rgyl'a

Date:; ! Committee Chair:
Humman Resources Committes: D Approwve D Disapprove

Date: Committee Chalr:

Faem Prooess;

Deperriment Megd germplstas the EPR farm
Dgparamenl Heod discussed with Humen Sesources Dechor

February 2017

5.B.2.b

Attachment: WIECK PROMOTION REQUEST 3-28-17 (4336 : Promotion of 2 Maintenance Worker to Maintenance Technician)
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5.B.2.b

SHEBOYGAN COUNTY

Greg Schoell, Transportation Director
Shebaygan County Transportation Department — Highway Division

March 21, 2017

Mr. Greg Schnell

Sheboygan County Transportation Department
1211 N 23 5¢

Sheboygan Wi 53081

Re: Reclassification — Michael Wieck

Dear Mr. Schineli:

Please accept this letter for justification to reclassify Michael Wieck to an Airport Maintenance Techmigian i,
Mike has been a Maintenance Technician | with the Airport Division since September 18, 2014. Through the

compensation study these positions have been retitied Maintenance Worker {DBM B22) and Maintenance Technician
(RN B23].

Mike has been trained in all aspects of the position he was hired for two years ago as a malntenance worker.
Michael has been very successful as a malnterance worker. During the past two years of training, he has also
successfully trained for the anly essential duty that separates the positions of maintenance warker and maintenance
techmician, which is the following: Installing and maintaining electrical circuits, equipment and appliance inspection of
himited maintenance/repairs to airport visual aid marked (REILS, VASIKs, MIRL's, PAPI's, MALSR's, RB) and navigational
aids {NDB, VOR, the ILS's, OM, MM, LOG, GS, AWOS, and weathermatian), and other such electrical circuits, equipment,
and appliances at the airport.

After two years of training, Mike is fully qualified 1o operate all equipment on the airpart unsupervised and has
proven he is qualified to respond to emergencies unsupervised. He has closed runways and worked on all runway 2nd

tawiway ighting. Further, Mike has also exceeded expectations by suggesting enhancements to daily operations to
include more stringent safety measures.

Based on the above, Mike meets all of the qualifications for the position of Maintenance Technician. Michael's
current rate of pay is 520.634; the pay range for his current position is 534,675 - 548,544, | am req uesting that Mike he
reclassified to the position of Maintenance Technician; the pay range for this pasition is $37,635 - 52,687, Iam
reguesting Wike's rate of pay be increased to 521,872,

Thank vou for your time and consideration,
Sincerely,
7 &

Charles H. Sweet
Airport Superintendent

Attachment: WIECK PROMOTION REQUEST 3-28-17 (4336 : Promotion of 2 Maintenance Worker to Maintenance Technician)

Shehovgan County Transportation Department
Telegphome (9201 4503822 Higlyway Diviston Gireg. Schnellim Sheboy ganCowny.com

Ficsimibe (92000 $59-383] 1211 Morh 13 Sireat www. Sheboy ;
Sheboygan, W1 5308| | Packet Pg. 12




WISCONSIN

Employee Name: Kendra Nyhof
Effective Date: 1/1/2017

5.C.la

SALARY/EQUITY
ADJUSTMENT REQUEST

Current Title: Accounting Assistant
Years in  DBM Current [ Current Salary/
Position Rating | Salary Range Hourly Rate
, 2 | B22 . 16.67-23.34 17.05
Requested Title:
Proposed Proposed Salary Proposed Percentage of
DBM Rating Range | Salary/Hourly Rate Change
No Change |  16.67-23.34 18.16 6.50%
Recent Sa : list reason for stment (Initial Pericd/Annual/Promotion/Etc )

e 2015 $15.54, then on 9/2/15 516,17

e 2016 $16.67
» 2017 $17.05

for Performa

Future Potentia

e 2017 - Initial Period (Generally 6 months) [_] Yes No
o 2017 - Annual Pay for Performance [ ves [XINo
e Additional Information and Justification of Request (i.e., please indicate what responsibilities have
changed, is the employee performing duties of the requested promotion level, was there further
education, has job description changed, etc.)
This request stems from a wage inequity issue in our office. Xendra Nyhof was hired on March 2, 2015
and before the result of the 2014 Wage Compensation Study was finalized (note - the draft version of
Chapter 47 was released at department heads meeting on March 4, 2015). That meant that she had to
start at the cld union contract Step 1 wage with no opportunity to negotiate a higher starting wage.
additionally, several other individuals in our office that were hired only a few months later in 2015 and
then in 2016 had that opportunity due to Chapter 47 being enacted on June 16, 2015. Had Kendra been
hired a little later in 2015 her rate of pay upon hire would have been higher, in addition Pay for
Performance would have allowed her to be at an hourly rate of $18.18 at this time. Kendra continues to
perform well; is quite talented; and has the ability to move up in our office. We are also dealing with an
internal inequity in that an individual at a lower DBM was earning 0.01/hour more than Kendra on

January 1, 2017

County Administrator/Department Head Recommendation:

Date: ‘4!“’ s

Human Resources Support:

Date: z-é [z

Liaison Committee

Date:

4,

/

Jiélin

unities

Signature:

/}a.w.a I.l‘fﬂ'w. ,'; —/)eru ‘?

Approve [ Disapprove

Signature:

ﬁApprove = Dis;ppr
Committee Chair: /

Attachment: 041217 Consideration of Salary Equity Adjustment for Accounting Assistant (4338 : Salary Equity Adjustment for Accounting

/7 February 2017
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Attachment: 041217 Consideration of Salary Equity Adjustment for Accounting Assistant (4338 : Salary Equity Adjustment for Accounting
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5.D.1.a

SHEBOYGAN COUNTY

Wendy A. Charnon Jeremy J. Fetterer
e, | Finanee Mreorar Depoy Finaeeg Lirecior
WISCONSIN
TO: Members of the Sheboygan Human Resources Commiliee
FROM: Wendy A. Charnon, Finance Director
DATE: April 21, 2017
RE: Change to Finance Department Table of Organization
Greetings,

When vacancies occur, it is the responsibility of the Department Head to re-evaluate the position
prior to requesting to fill. From my evaluation of the Accounting Manager and the Account
Clerk 111, 1 am respectfully requesting a change to the current Table of Organization for the
Finance Department. This change will not affect FTE totals for the department but will refocus
two positions within the current structure. This change will also stay budget neutral.

Evaluatio mting Man r itiomn

The current Table of Organization for the Finance Department has one mid-level management
position designed to manage over Accounts Payahle, Accounts Receivable, Fixed Assets and
Payroll, This position was filled in September 2015, and ended in a resignation on January 2017
From the re-evaluation of this position it is evident that the payroll function was more than the
position could achieve. | am recommending that the current Payroll Practitioner [ be elevated to
a Payroll Practitioner 111 to now include the responsibilities of the W-2 processing, State and
Federal wage reporting and electronic filings, and all retirement reporting and electronic filings.
The special reports, accounting transactions and process improvements will become part of the
aversight of the Deputy Finance Director, s will the backup to the complignce reporting
involved with the payroll process. The new Payroll Practitioner 111 will also repert directly to the
Deputy Finance Director.

With this decrease in responsibilities within the Accounting Manager position, | am
recommending to Jower this position to an Accounting Supervisor, The Accounting Supervisor
will continue to supervise Accounts Payable, Accounts Receivable, Procurement and
Collections. This position will also be trained to be the daily payroll processing back up.

Evaluation of Clerk 111

The Accounting Assistant 111 position is the position held by recently retired Pam Merks who
was with the County for 32 vears. This position’s responsibilities through the years grew to be
more than an Accounting Assistant. | was made aware of this position discrepancy when Mary
Wegmann, previous Deputy Finance Director, was prepanng 1o start her retirement in December
of 2015, When the department experienced several vacancies, it became necessary for me to

Administration Bullding Wendy. Chamonia sheboygancounry .oom
Telephone (924) 459-3007 408 Mew York Avenue « Room 208 Jeremy. Fetereriisheboygancounty.com

Attachment: Finance Department Memo (4339 : Change in Table of Organization)

S 30 459 oy _ =412 .shebg
Facsimibe (620) 459-0334 Sheboygan, W1 53081-4126 AT packet Pg. 15




5.D.1.a

directly supervise this position and from this learned more about the discrepancy in position
identification. Most notably to this position needing to be classified as an Accountant are the
Capital Projects transactions and Capital Cash reconeiliations, Property Tax receivables and
delinquency transactions and reconciliations and operating transfers involved with the General
Fund, Although Ms. Marks retired, it was my intention to begin paperwork for the change in job
description prior to her departure.

The staff"s current work loads are overburdened and exempt personnel have been working on
weekends and the Auditor has been maintaining some of the overflow departments. Tt is my
request to change the Accounting Clerk 111 position to an Accountant Position.

Finn act

Job descriptions have been forwarded and evaluated by Human Resources. It is anticipated that
the savings from lowering the Accounting Manger to an Accounting Supervisor will cover the
anticipated increases to the Payroll Practitioner 11T and Accountant. Below are preliminary
estimates:

Wige Compmrisen
Warking Tide _Comp Seady [lassificaton DBM Reange 200 7B pet
Accoaidi ng Masager Framce Manager 45 GEATE - 75257 . 9] 434 567 IHG
Aweounting Assistase (11 Accounting Specialis B33 AT R34 - 45,141 - 52 GE7 L40.650
Payroll Practitioner | _Accounting Specialass B23 T3 - 45 161 - 52,627 S48 A
Total Wage Decrease § 1661, 62 1
DEM Estimated hirsng wag:
New Accousing Supervisor |  Sr, Accounting Supervisor 43 53,195 - 6,493 . 79,797 $58,000
New Accountant Fimarce Analys! Ca2 30,353 - 62,541 - 75,529 850,151
Mew Payroll Practitioner 11l | Sr. Accounsing Specialist B3 45,785 « 54594 - 0, DR £53, 630
| Total Wage Increase S16).0093
bpenct to Budget {55418
[ usion

To summanze, | am requesting to elevate the Payroll Practitioner | position to a Payrell
Practitioner 111, lower the Accounting Manager position to an Aceounting Supervisor and to
elevate the Accounting Clerk TIT position to an Accountant. This proposed change is the result of
several collaborations with the County Administrator, Deputy Finance Director and the Human
Resources Director and is respectfully presented for your consideration.

Thank vou.
RO 7) .
WAL B4 £ LA T

Wendy A. Charnon, Finance Director

Attachment: Finance Department Memo (4339 : Change in Table of Organization)
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5.D.2.a

EMPLOYEE
PROMOTION REQUEST

Employee Name: Denise Steiner
Effective Date: 4/30/2017
Current Title:  Payroll Practitioner [Accounting Specialist)

| Years in DEM Current Current Salary/
Position Rating Salary Range Houwrly Rate
[ 305 B23 | 37,634 -45161- 52,687 545,666/523 .88
Requested Title: Payroll Practitioner Il
' Proposed Proposed Salary Range Proposed SalaryRate | Percentage of Change |
DBM Rating )
B25 45,785 — 54,191 - 64,098 | £52,650/25.31 &% j

Recent Safary History; inchude reason for adjustment [Initial Period/Annual/Promotion/Etc. |

& 2015 522,95
e 016 523.41- Annual
= 2017 523.88 - Annual

Future Potential Pay for Parformance Oppertunities
* 2017 - Initial Period (Generally & manths) [] Yes [ o
* 2018 -Annual Pay for Performance [ ves [ No

Additional Infarmation and Justification of Request [i.e., please indicate what responsibilities have

changed, is the employee performing duties of the requested promotion level, was there further
education, has job description changed, etc.|

This promaotion request aligns with a Table of Organization change that is changing the current payroll
position in the Finance Department from a Payroll Practitioner I to a Payroll Practitioner 0. With thic change,
duties from the eliminated Operations Manager position are distributed among the Deputy Finance Director,
the new Accounting Supervisor position and the new Payroll Practitioner Il position.  Since the resignation of
the Operations Manager, Denise has been perforrming beyond the current job description by assuming the
additicnal job tasks outlined in the new position of Payroll Practitioner lIl. This change is designed to increase

the direct kevel of oversight to the Deputy Finance Director and increasing the role of the payroll processing
position.

County Administrtaor/Department Head Recommendation: firlf f! .
Date: H-al-1] Signature: Walslely ¥ [ #tay i~

[

Attachment: EPR - Payroll (4340 : Promotion of Accounting Specialist to Sr. Accounting Specialist)

Human Resources Support: Er.ﬁ.ppmue
Date: ealzy }Z-r::ﬂ' Signature:

Liaison Committee Action: 1 Approve
Date: Committee Chair:

Human Resowrces Commithee: D Approve | | Disapprove
Date: Committee Chair:

February 2017
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Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions|

WISCONSIN

Date: 4/21/2017
To: Finamte Committes Members
From: ‘Wendy A, Charnon

Pasition: Actountant {Financial Analyst]
Reason for Vacancy:  Retirement of Accounting Clerk 1/ Position change to Accountant

ustification; This position is important to the operations of the finance department with focus on the

Gemeral Fund transactions and recanciliations, capital projects cash tracking, property tax transactions and fixed
asset disposal processing.

Staffing Consideration:

Department has considered all alternate options as it relates to overall staff nesds? Yes B No [

B ideration:
Is this position within the Department’s annual operation budget? Yes ® No [
If not, please state the amount over budget as well as the proposed source of funds: Click here to enter fext

Losts:
DBM Salary Range of Requested Position: €42 $50,353 - $62,941 - 575,529
The annual costs associated with the position (current year's wage & benefit rates):

Wages Benefits Total

| 20,353 24,014 74,367

|:Hlillie- Ciosts for hestth and @esvlal benefss 5|'i|:uH b e E0i1E. afer subbtracting reyenues from gy :mt.rl-liitl-um.}

I"'. TN I
County Administrator/Dept, Head Signature =,1,-'_.Ea;-‘..-;i;F"'. flil— pate:_4-3I- ]/
Liaison Committee Signature Date:
Human Resources Committes Signature Date:

Form Process:
I, Depammeni Head camplebe: VER
i Depastment Head prisents VPR to Laison Commates for approvalisigeaine
£ Dapartment Head foowands VPR o MR for Humaen Resources Committes appeoualfsignaturs [salarsd positians onky).
i. MR boging reonsimant process.

Ba 2015

Attachment: VPR - Accountant (4341 : Vacant Position Request for a Finance Analyst)
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Sheboygan County
VACANT POSITION REQUEST

(To be completed for all vacant positions)

WISCONSIN

Date: 4/21/2017
To: Finance Committes Members
Frem: Wendy A. Charnan

Position =
Position: Accounting Supervisor (51, Accounting Supervisar)
Reason for Vacancy:  Resignation of Accounting Manager

Justification:  This position is impartant to the supervision of the Procurement Process [Accounts Payable,
Purchase Orders, Vendor Compliance, Contracts,) and the Accounts Recelvable and Collections for the County,
This position will be the daily payroll processing back up for the Payreil Practitioner 111,

Department has considered all alternate options as it relates to overall staff needs? Yos & No [

Budget Consideration;
Is this position within the Department’s annual operation budget? Yes @ No [
If nat, please state the amount over budget as well as the proposed source of funds: Click here o enter text

Attachment: VPR - Supervisor (4344 : Vacant Position Request for Senior Accounting Supervisor)

Costs:
DEM Salary Range of Requested Position: €43 553,195 - $66,493 - 579,703
The annual costs associated with the position {current year's wage & benefit rates):
Wages Benefits Total
28,000 26,122 - 84,122
[Mobe: Coms for health ard dental Benrfcs theadd Be net costs, sfter subtracting revenue from smployes mn-tr;huu-:uns.?
' j
i . Lt M 2L ‘Xlllll.-"r . 4311
County Administrator/Dept. Head Signature L1 &% I [ 4 domd i~ Date:__ T-at)-| J
i
Liaizon Committee Signature Date:
Human Resources Committes Signature Date:
Foem Fripoess:
I Depammadl Hesd Completes VPE.
& Depastmant Head presents VPR te Liaison Cammities for approvslisamnatire,
§. [Department Head Forwards VPR to HE Bar Hume Besaurces Commities approvsliignature (salaried positions onby).
4, HEEging recruttment process

OR/IGLE
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(s19d10MN J21UBD 81D YleaH g 10} stuawisnlpy Alinb3 Alejes : zysy) siuawisnlpy Alefes My 1uswyoeny

)

WISCOMSIH

Employes Mame: Rosemary Cortinaz

Effective Data: 3/18/2017
Currant Tide: Food Service Worker 11

SALARY/EQUITY
ADJUSTMENT REQUEST

Yearsin DEM | Currant Currant Salaryy
Posltion Rating salary Range Hourly Rate
3 All 525,787 - 336,101 512.65
Ragquestad Title:
Proposed Proposed Salary Proposed Percentape of
DBM Ratlng Range SalaryfHourly Rate Change
A2 | 525,767 - 536,101 413 65 7.9%
Future Potentig| P Hiormance Opporhanities
* 2017 - Initial Period [(Senerolly & santis] ¥ Yes [ |Ha

v 2007 - Annual Pay for Peclarmance []Yes X Mo

+  Additlamal Infermation and Justificalin of Request (e, please indite what responsibilities have
changed, |z the employes parforming duties of the reguested promation level, was rhere further
edircation, has job descrlption changed, aic.)

A0SOy wars working /o &he rofe af Fooo Sensce Warkgy | from 3/18¢2015 1o 37187301 7. O 341592017, she
Wds promofed inte @ Food Sendoe Warkee ! role wilh o sew fok descriphon, requlaing incregsed respansibmlitas
ord scope of independen] derisiat ening aid supe ndsany resgansihilities of stedent workers.

A ¢ resoft af rhi rasition Chonge, we ore osking for on ingrense in ber howrdy robe, which refleers o wote

Jating betwean ettny fevel oo mud poink.

Frevipusly, under the Locel 7437 conliagd, therd wos @ 5134 per hawr differense in poy belween these twa

TICE,

i the interest of emplopee recentien, and aliouweng for Indedes gromotion, we st seriausly cantlder: thiy
WATE INCrRFsE i recogmibion af this emplayee gpplying for and belng Mired intg giadrer posiion,

County Administratar/0epartment Head Recommendation:

Data: qhﬂffzﬂ'h

Human Rescurces SUpRort;

Daka-  04/18/2017
Liaison Commirttee Action:

Date:

Human Respurces Commttee:

Cate:

signature: @M.{’C ﬂ': Lém

spprove  [[] Dlsapprove
Slgnature: Cﬁm{/ﬁ,&w
[] spprove [ ] Disapprove
Commlttes Chalr:

EI Approye |:| Disappiove

Committee Chair:

Febryary 30171
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(s19d10MN J21UBD 81D YleaH g 10} stuawisnlpy Alinb3 Alejes : zysy) siuawisnlpy Alefes My 1uswyoeny

WISCOMSM

Employes Mame: Karf Lausr

Effective Date; 3719/2017F
Currant THIe: Food Service Worker I

SALARY/EQUITY
ADJUSTMENT REQUEST

Years in DBEM Current Current Salary/
Frasltian Rating Salary Range Hourly Rete
3 Al 425,787 - 336,101 %1315
Requestad Title:
Proposad Proposed Salamy Proposed Percentage of
DEM Rating Ranpe Salary/Hourly Rate {hange
a1z - 515 787 - 538,101 %1365 3 B%
Future Potential Fay lar Pedfamianee Opportunities
+ 2017 —Initial Parlod {Gemeraty § manthsh ¥ Yes [ |Na

#2017 = Annwal Pay fer Perfarmance D Yes ¥ Hp

2 Additighal Information and Justitication of Request {12, pleasa indicate what respons|bllities have
changed, Is the employee perfomming duties of the requested promation el was there furthar
eduration, has job descrption changed, =tc.j

KT v wadrkiag 1 Lhe rofe of Food Senvice Waarker ! fram 3530/2027 te 3/19/2017. On 3/25/2017, she was
promoted into 5 Food Sendce Worker 1! nale with o ddw job descripton equining incrensed résgomsibitities and
scopr of imdegendent decision moking o sypenTsory resgeRsibiites of stodens warkers,

A5 o rasuir af this pogitien cherge, we 20 Dsking foran Inprease it ber howrly rate, which reflects o vake

between enfyy Ievel and mifd poant.

Fravieusly, urder the Local 2427 contragt, there wirs 0 §1.14 per hour difference ir poy BELWren these two

s,

fn the fnterest af empigyee refendion, ond afiowing for infersal pramadion, we most serously congider thiz
WaE NCFE0SE N Fecogritian of this employes appiying for ond being hired inlto anorher gasition,

Ceunty Administratar/Department Head Recom mendation:

Cate: qhﬂfrz-ﬂa'j

Humén Rasaurcas Support:

Dakes-  o04/18/2017

Liaispn Comnmiltes Artion!

Date;

Human Respurfas Commithes:

Date:

Signature; @i{' {m
Approwe D Disapproye

Slgnaturs:; W’"’“’/

] approve [ Dusappn;we
Cammittes Chalr;

[ ] Approve [ ] Disapprove

Lammikles ¢ hair:

Fabruarg 2017
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6.1.a

Sheboygan County

Human Resources Department

508 New York Avenue, Room 335
Sheboygan WI 53081-4126

WISCONSIN

April 21, 2017

Human Resources Committee

The Human Resources Department respectfully request that Dione Knop and Eric Fehlhaber be re-
appointed to the Affirmative Action Committee. Their term expires as of April 30" and both has
affirmed their desire to continue to be a member of the Committee.

Thank you for your consideration.

-’_‘;’L.l'?—h)}ﬁ_f.r' P FF

Jean Gallimore
Human Resources Director

Attachment: AA Com Reappointment (4343 : Appointments to the Affirmative Action Committee)

www.sheboygancounty.com email: HR@sheboygancounty.com
Phone: 920.459.3105
Fax: 920.459.4306
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