


Agenda Finance Committee September 14, 2022

Approval of Vouchers
Approval of Attendance at Other Meetings or Functions
Adjourn
Next Scheduled Meeting — September 21, 2022, 3:30 PM in Room 302, Administration Building

Prepared by:
Desirae Miley Roger Te Stroete
Recording Secretary Committee Chairperson

Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate
remotely or adjourn the meeting and reschedule for another time.

NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this

meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.

Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date,
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the
public for viewing. Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted.

The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be
permitted to speak.

If listed as an agenda item — The Administrator's Report, Finance Director's Report, and Information Technology’s Report is a
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on
the agenda.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003
prior to the meeting so that accommodations may be arranged.
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ROCKY KNOLL

lwisvation with Compassion

TO: Health Care Center Committee Members

FROM: Katherine Clinton, Rocky Knoll Administrator ﬁé{,

DATE: September 8, 2022

RE: Consideration of Budget Adjustment — Transfer Funds to State Grant Project

The State Grant Project has incurred an additional $36,000 in engineering cost not covered by CDBG Grant, due
to changes that have occurred with the Dining Rooms, Resident Rooms and Classroom Projects

Action Requested — Authorize Rocky Knoll to Transfer Out $32,000 from our Structural account to the State
Grant Project. The projects that were budgeted in the Structural account will not be able to be completed in
2022 due to supply chain issue. These projects are included in the 2023 Structural Budget.

lustification — The CDBG Project matching funds are needed to cover matching engineering costs not covered in
CDBG grant.

Fiscal Impact — Would be budget negative, as Rocky Knoll did not budget to transfer funds to the State Grant
Project in 2022.

Thank you for your consideration.
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Ryan O’Rourke
Sheboygan County Family Court Commissioner

WISCONSIN

August 4, 2022

To: Finance Committee
Roger TeStroete, Chairperson
Kathleen Donovan, Vice Chairperson
William Goehring, Secretary
Thomas Wegner, Supervisor
Keith Abler, Supervisor

From: Court Commissioner Ryan O'Rourke

Re: 2023 Requested Budget

Proposed Budget

Enclosed is the Court Commissioner Department’s proposed 2023 budget. The budget submitted
meets the established target.

Departmen als

The primary goal of the Court Commissioner’s Office is to assist in the administration of the court
system. Our office conducts a myriad of court proceedings that we are authorized to preside over
under Wisconsin Law.

In addition, our office reviews and authorizes search warrants in criminal investigations, completes
legal research projects for the Circuit Court Judges, and administers mediation and parental
education programs.

Highlights

The budget proposed maintains the Department’s current programs and staff structure. There are no
significant structural changes to the budget proposal.

Closing

I look forward to meeting with you to discuss my proposed budget in more detail. In the meantime,
if you have any questions or concerns about this matter, please do not hesitate to contact me.

Respectfully,

Ryan O'Rourke
Court Commissioner

Courthouse
Telephone (920) 459-3102 615 North 6™ Street

Facsimile (920} 459-0544 Sheboygan, WI 53081 www.sheboygancounty.com
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Annual 2020 Annual 2021

County of Sheboygan
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Board Amended

Adopted 2022 Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget
Request 2023

6/30/2022 10:21:16
Page - 1

$ Variance To

2022 Budget

% Chge To

410000 Taxes

411000 Property Tax Levy
411100 Property Tax - Rea

411000 Property Tax Levy

410000 Taxes

420000 Interpovernmental Re
421000 Federal Grants
421105 Routes to Recovery

421000 Federal Grants
420000 Intergovernmental Re

430000 Licenses and Permits
432000 Nonbusiness License

432000 Nonbusiness License
430000 Licenses and Permits

450000 Public Charges for S
451000 General Government
451200 Court Fees and Cos
451205 Court Fees and Ch

451200 Court Fees and Cos

279,693

279,693-

280,838 294,687

280,838- 294 687-

303,910- 303,910-

303,910- 303,910-

151,956-

151,956~

303,910

303,910-

316,476-

2022 Bdgt

12,566- 413

279,693-

280,838- 294,687-

303,910- 303,910-

151,956-

316,476-

12,566- 4.13

662-

662-

3,312-

3312-

303,910-

316,476-

12,566- 413

662-

3.312-

3,769

3,769-

1,958- 3,160-

1,958- 3,160-

3,500- 3,500-

3,500- 3,500

1,503-

1,503-

3,500-

3,300-

200 571-

3,500-

3,300

200 571-
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County of Sheboygan
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3C0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Badgt
451400 Other General Gove
451400 Other General Gove
451000 General Government 3,769- 1,958~ 3,160- 3,500- 3,500- 1,503- 3,500- 3,300- 200 571-
454000 Health Care Service
454400 Other Health Care
454425 Service 43,273~ 35,851- 28,820- 25,000- 25,000- 12,600- 26,000- 25474 474- 1.90
454400 Other Heaith Care 43273 35,851- 28.820- 25,000- 25,000- 12,600- 26,000 25,474- 474- 1.90
454000 Health Care Service 43,273 35,851- 28,820- 25,000- 25,000- 12,600- 26,000- 25.474- 474 1.90
450000 Public Charges for § 47,042- 37,809~ 31,980- 28,500- 28,500- 14,103- 29.500- 28,774 274- 96
460000 Interest and Other R
462000 Rent Revenue
462100 Rent Revenue 4,359- 3,375- 3,780- 4,500- 4, 500- 1,980- 4,100~ 4,200- 300 6.67-
462000 Rent Revenue 4,359 3,375- 3,780- 4,500~ 4,500- 1,980- 4,100- 4,200- 300 6.67-
466000 Other Miscellancous
466200 Employee Reimburse
466200 Employee Reimburse
466000 Other Miscellaneous
460000 Interest and Other R 4,359~ 3,375- 3,780- 4,500- 4,500- 1,980- 4,100- 4,200- 300 6.67-

470000 Interdepartmental Re
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County of Sheboygan
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Asnnual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdpt

473000 System Operation Re

473000 System Operation Re

475000 Health & Human Serv

475000 Health & Human Serv

476000 Other Interdepartme

476450 Other Interdept. R 12,798- 10,780- 13,325- 12,000- 12,000- 6,130- 12,200- 12,600- 600- 5.00

476000 Other Interdepartme 12,798- 10,780- 13,325- 12,000- 12,000- 6,130- 12,200- 12,600- 600~ 5.00
470000 Interdepartmentat Re 12,798 10,780- 13,325- 12,000- 12,000- 6,130- 12,200~ 12,600- 600- 5.00
400000 Revenues 344,554- 336,114- 343,772- 348,910 348,910- 174,169 349,710- 362,050- 13,140- 3
500000 Expense/Expenditure

510000 Personnel Related Ex

511000 Wages

511100 General

511105 Regular 216,482 227,073 230,393 235,706 235,706 110,612 235,706 246,813 11,107 4.7

511100 General 216,482 227,073 230,393 235,706 235,706 110,612 235,706 246,813 11,107 4.71

511800 Temporary Help

511800 Temporary Help

511000 Wages 216,482 227,073 230,393 235,706 235,706 110,612 235,706 246,813 11,107 471
512000 Benefits

512100 General

512105 Social Security 15,533 16,484 16,786 17,442 17,442 8,059 17,442 18,264 822 471
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R551467
County of Sheboygan
Page -
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget § Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
512110 Retirement (Emplo 14,391 15,327 15,484 15,321 15,321 7.190 15,32t 16,783 1,462 9.54
512100 General 29,924 31,811 32270 32,763 32,763 15,249 32,763 35,047 2284 6.97
512800 Temporary Help
512800 Temporary Help
512000 Benefits 29924 31,81 32,270 32,763 32,763 15,249 32,763 35,047 2,284 6.97
510000 Personnel Related Ex 246,407 258,884 262,663 268,469 268,469 125,861 268,469 281,860 13,391 499
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531100 Professional Servi
531500 Client Services
531505 Cliem Service 32,929 25,975 22,050 25,000 25,000 9,045 25,000 26,000 1,000 4.00
531500 Client Services 32,929 25975 22,050 25,000 25,000 9,045 25,000 26,000 1,000 4.00
531000 Purchased Services 32,929 25,975 22,050 25,000 25,000 9,045 25,000 26,000 1,000 4.00
532000 Repair & Maintenanc
532100 Maintenance Servic
532225 Office Equipment 276 383 421 463 463 658 858 395 8531
532100 Maintenance Servic 276 383 421 463 463 658 858 395 85.31
532000 Repair & Maintenanc 276 383 421 463 463 658 858 395 8531

533000 General Operating




R551467 County of Sheboygan 6/30/2022 10:21:16
Page - 5
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget % Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
533200 Travel and Meals
533205 Mileage - Employe 415 79 750 750 121 750 750
533215 Meals - Employee 39 18 200 200 38 200 200
533220 Lodging - Employe 201 164 800 800 224 800 800
533245 Seminars and Trai 365 300 300 399 399 300
533200 Travel and Meals 1,020 261 2,050 2,050 782 2,149 2,050
533300 Dues
533305 Membership Dues 643 473 853 800 800 451 800 800
533300 Dues 643 473 853 800 800 451 800 800
533500 General Supplies
533500 General Supplies
533700 Office Supplies
533705 Office 678 691 259 900 900 181 800 850 50- 5.56-
533725 Postage 659 741 364 850 850 346 850 750 100- 11.76-
533700 Office Supplies 1,337 1,432 623 1,750 1,750 527 1,650 1,600 150- 8.57-
533870 Books & Periodical
533890 Books 14 50 50 50 50- 100.00-
533870 Books & Periodical 14 50 50 50 50- 100.00-
533900 Other
533500 Other 411
533000 General Operating 3,425 1,906 1,737 4,650 4,650 1,760 4,649 4,450 200- 4.30-

534000 Fixed Charges
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County of Sheboygan
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget §$ Variance To % Chge To
2017-2021 Amnnual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Reguest 2023 2022 Budget 2022 Bdgt
534200 Insurance
534200 Insurance
534000 Fixed Charges
535000 Bad Debt Expense
535100 Bad Debt Expense 2,927 13,221 3,348 3,348 3,348 2,575 773- 23.09-
535000 Bad Debt Expense 2,927 13,221 3,348 3,348 3,348 2,575 773- 23.09-
530000 QOperating Expenses 39,557 28,263 37,429 33,461 33,461 10,805 33,655 33,883 ’ 422 1.26
550000 Interdepartmental Ch
551000 Employee Related In
551100 Benefits - General
551105 Health Insurance 34,595 28,530 32,202 33,768 33,768 16,5881 33,768 35,460 1,692 5
$51110 Dental Insurance 1,133 874 909 909 909 455 909 909
551115 Group Life Insura 121 126 128 132 132 67 132 138 6 455
551125 Worker Compensati 154 178 181 186 186 94 186 195 g 4.84
551100 Benefits - General 38,041 29,709 33,420 34995 34,995 17,496 34995 36,702 1,707 4.88
551000 Employee Related In 38,041 29,709 33,420 34,995 34,995 17,496 34,995 36,702 1,707 4.88
551900 Insurance Charges
551905 General Liability 670 692 614 605 605 252 605 610 5 83
551920 Property Insurance 440 412 624 662 662 276 662 648 14- 2.11-
551930 Deductible Escrow 103 82 77 81 81 34 81 95 14 17.28
551900 Insurance Charges 1,212 1,186 1,315 1,348 1,348 562 1,348 1,353 5 .37
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 202} Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
553000 System Operation Ch
553100 System Operation C
55305 Telephene 1,207 1,293 1,156 1,202 1,202 601 1,202 1,027 175- 14.56-
553115 Telephone - Long 71 5 3 2 2 1 2 3 1 50.00
553135 Printing & Duplic 2,025 1,805 598 1,800 1,800 1,800 1,800
553150 Data Processing § 7,667 7.697 8,395 7,633 7,633 3817 7,633 5,422 2.211- 28.97-
553100 System Operation C 10,975 10,799 10,152 10,637 10,637 4,419 10,637 8,252 2.385- 22.432-
553000 System Operation Ch 10,975 10,799 10,152 10,637 10,637 4419 10,637 8,252 2,385- 22.42-
556000 Other Interdepartme
556100 Other Interdepartm
556100 Other Interdepartm
556000 Other Interdepartme
$50000 Interdepartmental Ch 50,228 41,695 44 887 46,980 46,980 22477 46,980 46,307 673- 1.43-

560000 Capital Outlay

563000 Building

563000 Building

564000 Building Improvemen

564000 Building Improvemen

564500 Other Improvements

564500 Other Improvements
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SC0002
County Department Level 7 w/o CP

Actual
Annual 2020

5-Yr Average
2017-2021

Description

County of Sheboygan
Proposed Budget - Variance Report
For 2023

Amended
Budget 2022

Board
Adopted 2022

Actual
Annual 2021

Current Year
At June 30th

Current Year

Projection

Dept Budget
Request 223

6/30/2022 10:21:16

Page -

$ Variance To

2022 Budget

8

% Chge To
2022 Bdgt

565000 Machinery & Equipme

565000 Machinery & Equipme

565100 Off Road Moving Equ

565100 Off Road Moving Equ

566000 Office Furniture &

566000 Office Furniture &

566100 Communications Equi

566100 Communications Equi

566200 Computer Equipment

566200 Computer Equipment

567000 Vehicles

567000 Vehicles

560000 Capital Qutlay

570000 Depreciation

575000 Machinery & Equip D

575000 Machinery & Equip D

570000 Depreciation

336,192 328,842

500000 Expense/Expenditure

600000 Other Financing Sourc

344 980 348,910 348910

159,143

349,104

362,050

13,140

3.77
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5 Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
630000 Opt'g Transfers from
631000 General Fund 136- 678-
633305 Fund Transfer In
630000 Opt'g Transfers from 136- 678-
600000 Other Financing Sourc 136- 678-
00190 Court Commissioner 8,497- 7.272- 529 15,026- 606-
Current Change in Fund Balance 8,497 7.272- 529 15,026- 606-



— WISCONSIN

SHEBOYGAN COUNTY

Ryan O’Rourke
Sheboygan County Family Court Commissioner

August 3, 2022

To: County Administrator Adam Payne and Finance Director Wendy Charnon
From: Court Commissioner Ryan QO'Rourke

Re: Additional Levy Request — 2023 Budget — Computer Replacement

Our Department is requesting additional funds to start the process of replacing computers. We
have a total of three County computers in our office. All three of them are past the date of
replacement recommended by Information Technology. The computer for our Paralegal Aide is
experiencing issues related to the speed at which it functions.

In past years, we have been able to absorb equipment replacement costs within our normal
budget parameters. Several budget factors are currently making this task difficult. First, the
vast majority of our budget is related to personnel expenses and interdepartmental charges. As
a result, there is not a significant degree of elasticity in our budget from year to year. Second,
during the pandemic, we had budget funds slated for furniture replacement. These funds
would have been used in subsequent years to replace computers and other one-time purchases.
These funds were removed from our budget during the challenges of the pandemic and never
returned. Finally, starting in 2021, our Department was informed by the Finance Department
that we needed to absorb bad debt into our current and future budgets. This debt arises from
uncollected mediation bills. The bad debt had gone unaccounted for for multiple years, dating
before my time as Court Commissioner. In past budget cycles, our Department has often
submitted budgets under our target. Had we been aware of the unaccounted debt, some of
those funds would have been retained to cover the bad debt.

Courthouse
Telephone (920} 459-3102 615 North 6™ Street
Facsimile (920) 459-0544 Sheboygan, WI 53081 www.sheboygancounty.com




Additional Levy Request - 2023

Dept: Court Commissioner Searvice/Program Name: General Operation

Amount Justification

Account #'s impact to Taxpayer

Priority Service/Program

Multiple computer assests in our office are

overdue for replacement. The computer
General Office Dependent on how long current computer for our paralegal is experiencing

1 Operation 137.533928 1,282 assest remains viable. performance issues.

[Total 3 1,262
Department Head Approval: /3—_

Liaison Committee Approval: /97 Al
Vi

An Additional Levy Request form must be filled out for each program/service that is impacted.

All of the Department's Additional Levy Request forms must have a unique priority ranking.



E Sheboygan County Family Court Commissioner "

County Administrator

Law Commitiee

Family Court
Commissicner

Assistant Court Paralegal Aide
Commissioner (1)

2022



EQUIPMENT REQUEST FOR 2023—- COMPUTER AND SOFTWARE ONLY

Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999
Department:
Account No: 533928
TOTAL COST REIMBURSEMENT - REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A/R JUSTIFICATION INDIVIDUAL ASSET

5 - $ -

533928  Standard Desktop $ 1,282.00 5 - Age of current computer Dayna Mulder Y
$ - $ -
$ - $ -
Grand Total Amounts $ 1,282.00 $ -

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:

IT Division Approval T?equesting Cepartment Head Signature




INTERDEPARTMENTAL CHARGES
I
" Department Account Number & Name Amount |  Shared Service Department Account Number & Name
Court Commissioner 1137.476450 Other Interdepartment (12,600)!  |Economic Support - Child Support 2699.556105 Interdepartmental ¢
o . 137.533135 Printing 1,650 1S-Printing . 426.473400 Printing
i 137.533135 Printing 150 |1S-Printing 426.473400 Printing
e L T . . - 1_ :
| R | S
‘ - - J‘ e m - - —-
- L e _ .
L _ : I
— - ‘ B ]
I I | ~ ] S B
A Lo I
—f I
S _ B
. | oL N
| s 5 - :
Total Charges ! {10,800) ] T ;




2023 Travel and Training Requests

Department: COURT COMMISSIONER

Seminars
Number of | Employee | Employee | Employee |Commercial Requirement for
Date Request IE;C::::"’ Employees | Mileage Meals Lodging |Transport Tr:I':I’n T°rh| Costt Accreditation or 0"‘32?:“"”
Attending | 533205 533215 533220 533236 533243 perrequest | o tification? esiNo
TBD 2023 | Judicial Education Conference | Wisconsin 2 750.00 200.00 800.00 1,750.00 YES YES
TBD 2023 | Mediator Education Conference | Wisconsin 1 300.00 300.00 NO YES
Object
Account 750.00 200.00 800.00 - 300.00 2,050.00
Total
Grand Total 2,050.00

*%2023 Employee Mileage Reimbursement Rate
$.51 with proof of personal auto insurance on file with Accounts Payable Grand Total amount above should match the subtota? on the Proposed Variance Report
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable




Sheboygon County Discretionary Fee Schedule

Who tan
Current Date of Last Approve Why Proposing a Taxable
JODE Object Account Fee Charge Propased % change Unit Increase Prior Fee Change Change? {Y/N} INotes
451207 Room rental {courthouse weddings) 45.00 per event 1/1/2019 Department Y




Liaison Committee Budget Sign Off 2023

Department Court Commissioner
Liaison Committee Law Committee
Committee Chair Gerald Jorgensen
Targets Set by Finance Committee
Levy $ 316,476
Transfer Qut $ 0
Transfer In $ 0
Equity $ 0
Department Budget Requested
Total Revenue $ -362,050 Note: amount should be negative
Total Expense $ 362,050 Note: amount should be positive
Transfer In $ 0
Transfer Qut $ 0
Equity $ 0
Variance $ 0

Note: Variance should be zero = meets budget target; or
Variance /s a negative number = under budget; excess funds

Signatures:

MM{ ST L2

Committeé Chair Date

@* §- 3~
Department Hea Date

Note: If the liaison committee supports one or more exceptions to the
target; a letter of justification and a completed and approved Additional
Levy Request form must be submitted with this form. The amounts are
not to be included in the totals above.




SHEBOYGAN COUNTY

Christopher Nehring
Medical Examiner

WISCONSIN

TO: Members of the Finance Committee

]

FROM: Chris Nehring, Medical Examiner ),
DATE: September 14, 2022
RE:  Proposed 2023 Budget for Medical Examiner’s Office

Proposed Budget:

Attached is the Medical Examiner’s proposed budget for 2023. The proposed tax levy of $102,169
will fall short due to the retirement of a key contractor who provided autopsy services in
Sheboygan County. While I am exploring other options to increase revenue to help offset increased
expenses, | am requesting additional levy in the amount of $37,099.

Department Goals:

The primary goal of the Medical Examiner’s Office is to provide compassionate scene
investigation services to determine a cause and manner of death when there are unusual
circumstances. The office staffing is currently comprised of one part time employee and three
casual employees who respond 24 hours per day, 365 days per year.

Significant Changes:

The retirement of Doctor Witeck, a contracted forensic pathologist, means autopsies will no longer
be conducted in Sheboygan County. There is a shortage of forensic pathologist nationwide, few
doctors wish to pursue this specialty of medicine. We have an established relationship with Fond
du Lac County to provide autopsy services, but this will require additional funding.

Drug overdose death investigation has been accelerating in the first half of 2022. This trend of
methamphetamine, cocaine, fentanyl, and other synthetic opioid overdose death will require us to
adapt our response to meet an increased need.

2023 Budget:

It is not possible to anticipate the specific mortality for Sheboygan County in 2023. By reviewing
trends and population age groups I predict an increased need for Medical Examiner services. The
attached budget presents options to provide continued, quality services for Sheboygan County.
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County of Sheboygan
Page - 1
SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
00185 Medical Examiner
400000 Revenues
410000 Taxes
411000 Property Tax Levy
411100 Property Tax - Rea 64,834- 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44
411000 Property Tax Levy 64,834- 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44
410000 Taxes 64,834- 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44
420000 Intergovernmental Re
421000 Federal Grants
421105 Routes to Recovery 567- 2,833-
421000 Federal Grants 567- 2,833-
420000 Intergovernmental Re 567- 2,833-

450000 Public Charges for S
451000 General Government
451400 Other General Gove

451405 Miscellaneous Fee

451400 Other General Gove

451000 General Government

450000 Public Charges for S

460000 Interest and Other R

463000 Property Sales


https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2B6EsKtt8v6VuJk9eNJwnIwC%2FMh%2B%2BynzbQJULb31tHIHrYCOKTxJU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jAb8JnkftYUfxH6XfGZAFWCFC1KYav%2FuT8ldz0rFNMNT5pimZDH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BMYFFsI3wRLlx43FQOsIgoeK0HF42mcV9h3RcZLonwE4uYxhhbmY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wLfbHGUm%2BB6W%2Fqb0oz7Vb8HODMUuDRUsQaw2xdvWtAx0tN4rUj6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KUg4jtflS6aO2ST1RBjPJ6avjx3YdQN1iarZp7voE2l83aIj8l6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3epDSDi9ogqYC4y1IU2U13dNWeLVbMQ8diBh8BGQvw%2FeCcXA%2BjU0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FvBqA%2FwKk5PVsQmw6tT7LGweXZiQfkxJ6neGTc6%2F8kitpDblju7w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mcvVEetZgLWse3xVE0bkvv50vVbcfXuLmrHPieCf9MDnFgXR99mY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XH8cuDW5DpLwEIzr0nVv6sqGxLAhT%2F8UQKv41fyr4wCNvozfjH74=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JsUCZ2KwPlhnwJK0qi36LYGKhIhhqyCXuNKuhkLYck0ekRg8hwJ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pNdQAcNBG7IgT%2F24eVD73g9PtjEH68OXzpzaybLz7B4ehWU2hRUE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02YYfQXHtOK9QpUPZdmqX4KIIH0CvaUaKY0%2BflPU2YOowPiKt76qw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11jqmZgLMxQ63lqJjJy0nIh8XfA5KRCGGdb7PvuvGttpra9eMzxhQ=

R551467

SC0002

County Department Level 7 w/o CP

Description

County of Sheboygan
Proposed Budget - Variance Report
For 2023

Board
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Dept Budget $ Variance To % Chge To

463000 Property Sales

466000 Other Miscellaneous
466114 Death Certificate
466118 Tissue Harvesting
466119 Disinterment Fee
466120 Body Removal Fee
466122 Cremation Fee
466124 Transport Pouch
466125 Miscellaneous Reim

466000 Other Miscellaneous

460000 Interest and Other R

470000 Interdepartmental Re
476000 Other Interdepartme
476106 Grants

476000 Other Interdepartme

470000 Interdepartmental Re

400000 Revenues

500000 Expense/Expenditure
510000 Personnel Related Ex
511000 Wages

511100 General

511105 Regular

32,000-
1,600-
100-
2,200-
105,000-
600-

4,500-

146,000-

146,000-

242,902-

122,705

Request 2023 2022 Budget 2022 Bdgt
35,600- 3,600- 11.25
2,400- 800- 50.00

100-

2,100- 100 4.55-
114,320- 9,320- 8.88

600-

100- 4,400 97.78-
155,220- 9,220- 6.32
155,220- 9,220- 6.32

7,500- 7,500-

7,500- 7,500-

7,500- 7,500-
264,889- 21,987- 9.05
131,412 8,707 7.10
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R551467

County of Sheboygan

8/11/2022  9:57:06

SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
511100 General 102,329 124,856 125,581 122,705 122,705 69,082 138,164 131,412 8,707 7.10
511000 Wages 102,329 124,856 125,581 122,705 122,705 69,082 138,164 131,412 8,707 7.10
512000 Benefits
512100 General
512105 Social Security 7,598 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10
512100 General 9,989 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10
512000 Benefits 9,989 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10
510000 Personnel Related Ex 112,318 134,407 135,188 131,785 131,785 74,367 148,387 141,137 9,352 7.10
530000 Operating Expenses
531000 Purchased Services
531100 Professional Servi
531100 Professional Servi
531300 Ancillary Services
531300 Ancillary Services
531400 Other Outside Serv
531430 Lab Analysis 1,087 2,303 1,634 1,550 1,550 223 1,550 1,550
531440 Autopsy 35,968 43,157 47,832 45,000 45,000 39,598 63,000 60,000 15,000 33.33
531450 Transportation 6,934 10,975 12,085 9,500 9,500 10,145 13,035 12,500 3,000 31.58
531400 Other Outside Serv 43,990 56,435 61,551 56,050 56,050 49,966 77,585 74,050 18,000 32.11
531500 Client Services
531505 Client Service 4,471 4,164 3,882 4,100 4,100 700 3,500 3,500 600- 14.63-
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
531500 Client Services 4,471 4,164 3,882 4,100 4,100 700 3,500 3,500 600- 14.63-
531800 Utilities
531840 Telephone - Cellu 2,032 1,219 1,856 1,600 1,600 971 1,800 1,800 200 12.50
531800 Utilities 2,032 1,219 1,856 1,600 1,600 971 1,800 1,800 200 12.50
531000 Purchased Services 50,493 61,818 67,289 61,750 61,750 51,637 82,885 79,350 17,600 28.50
532000 Repair & Maintenanc
532100 Maintenance Servic
532105 Disposal 4 75 75 75 75
532100 Maintenance Servic 4 75 75 75 75
532200 Maintenance of Equ
532220 Equipment 40 198
532200 Maintenance of Equ 40 198
532300 Repair Parts
532305 General 56 110 50 50 50 50
532300 Repair Parts 56 110 50 50 50 50
532000 Repair & Maintenanc 99 307 125 125 125 125
533000 General Operating
533200 Travel and Meals
533205 Mileage - Employe 10,351 10,985 13,268 11,412 11,412 7,356 14,712 14,019 2,607 22.84
533215 Meals - Employee 39 87 260 260 87 260 140 120- 46.15-
533220 Lodging - Employe 296 831 1,403 1,403 828 1,403 640 763- 54.38-
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
533235 Commercial Trans. 30 149 91 91
533245 Seminars and Trai 1,091 1,250 1,063 1,790 1,790 98 1,790 960 830- 46.37-
533200 Travel and Meals 11,806 13,302 14,331 14,865 14,865 8,460 18,256 15,759 894 6.01
533300 Dues
533305 Membership Dues 170 50 290 820 820 450 450 300 520- 63.41-
533300 Dues 170 50 290 820 820 450 450 300 520- 63.41-
533450 Fees & Permits
533470 Filing Fees 139 116 24 150 150 89 150 150
533450 Fees & Permits 139 116 24 150 150 89 150 150
533500 General Supplies
533505 General 2,460 5,148 1,842 1,850 1,850 702 1,850 1,850
533510 Uniforms - Employ 90 300 300 300 300
533500 General Supplies 2,549 5,148 1,842 2,150 2,150 702 2,150 2,150
533700 Office Supplies
533705 Office 358 156 180 300 300 149 250 150 150- 50.00-
533725 Postage 324 427 397 350 350 304 400 400 50 14.29
533700 Office Supplies 683 584 577 650 650 454 650 550 100- 15.38-
533870 Books & Periodical
533870 Books & Periodical
533900 Other
533925 Furniture Under $ 65 900 900 832 832 900- 100.00-
533926 Non Cap Equip ove 127 635 4,350 4,350 4,350- 100.00-
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SC0002 Proposed Budget - Variance Report
County Department Level 7 w/o CP For 2023
Description 5-Yr Average Actual Actual Board Amended Current Year Current Year Dept Budget $ Variance To % Chge To
2017-2021 Annual 2020 Annual 2021 Adopted 2022 Budget 2022 At June 30th Projection Request 2023 2022 Budget 2022 Bdgt
533928 Computer Sys $500 339 1,098 108 2,860 2,860 2,266 2,266 2,860- 100.00-
533900 Other 531 1,733 108 8,110 8,110 3,097 3,098 8,110- 100.00-
533000 General Operating 15,884 20,933 17,172 26,745 26,745 13,252 24,754 18,909 7,836- 29.30-
534000 Fixed Charges
534100 Rentals
534100 Rentals 17
534000 Fixed Charges 17
535000 Bad Debt Expense
535000 Bad Debt Expense 140
530000 Operating Expenses 66,633 82,750 84,769 88,620 88,620 64,889 107,764 98,384 9,764 11.02
550000 Interdepartmental Ch
551000 Employee Related In
551100 Benefits - General
551115 Group Life Insura 57 69 69 69 69 40 78 73 4 5.80
551125 Worker Compensati 1,288 1,831 1,834 1,811 1,811 1,046 2,039 1,941 130 7.18
551100 Benefits - General 11,892 1,900 1,903 1,880 1,880 1,086 2,117 2,014 134 7.13
551000 Employee Related In 11,892 1,900 1,903 1,880 1,880 1,086 2,117 2,014 134 7.13
551900 Insurance Charges
551905 General Liability 336 408 376 406 406 203 406 424 18 4.43
551920 Property Insurance 437 412 611 636 636 318 636 621 15- 2.36-
551930 Deductible Escrow 50 49 47 54 54 27 54 66 12 22.22
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