


Agenda Finance Committee September 14, 2022 

Sheboygan County Page 2 Posted: 9/09/2022 at 5:00pm 

Approval of Vouchers   
Approval of Attendance at Other Meetings or Functions   
Adjourn   

Next Scheduled Meeting – September 21, 2022, 3:30 PM in Room 302, Administration Building 
 

 
 
Prepared by:  
Desirae Miley  Roger Te Stroete 
Recording Secretary  Committee Chairperson 
 
 
Wearing a mask will be strongly encouraged. Room 302 has a capacity limit of 21 individuals using the current CDC guidance on 
COVID-19 social distancing. If the room exceeds capacity, the Committee Chair may ask attendees to leave and participate 
remotely or adjourn the meeting and reschedule for another time. 
 
NOTE: A majority of the members of the County Board of Supervisors or of any of its committees may be present at this 
meeting, and it is likely that a majority of the Executive Committee will be present, to listen, observe and participate. If a majority of 
any such body is present, their presence constitutes a "meeting" under the Open Meeting Law as interpreted in State ex rel. Badtke 
v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take no action at this meeting.  
 
Wis. Stat. § 19.84 requires that each meeting of a governmental body be preceded by a public notice setting forth the time, date, 
place, and subject matter of the meeting. This Notice and Agenda is made in fulfillment of this obligation. Electronic versions of this 
Notice and Agenda may hyperlink to documents being circulated to members in anticipation of the meeting and are accessible to the 
public for viewing.  Additions, subtractions, or modifications of the hyperlinked materials do not constitute an amendment to the 
meeting agenda unless expressly set forth in an Amended Notice and Agenda. Members of the public are encouraged to check from 
time to time before the meeting to see whether the hyperlinked content has been changed from what was originally posted. 
 
The Committee welcomes all visitors to listen and observe, but only Committee members and those invited to speak will be 
permitted to speak. 
If listed as an agenda item – The Administrator’s Report, Finance Director’s Report, and Information Technology’s Report is a 
summary of key activities. No action will be taken by the Finance Committee resulting from the reports unless it is a specific item on 
the agenda.  
 
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk's Office, 920-459-3003 
prior to the meeting so that accommodations may be arranged. 
 

















































 

 

SHEBOYGAN COUNTY 
 
 
Christopher Nehring 
Medical Examiner  

 

 
 

TO:   Members of the Finance Committee 
 
FROM:  Chris Nehring, Medical Examiner 
 
DATE:  September 14, 2022 
 
RE:       Proposed 2023 Budget for Medical Examiner’s Office 
  
Proposed Budget: 
Attached is the Medical Examiner’s proposed budget for 2023.  The proposed tax levy of $102,169 
will fall short due to the retirement of a key contractor who provided autopsy services in 
Sheboygan County. While I am exploring other options to increase revenue to help offset increased 
expenses, I am requesting additional levy in the amount of $37,099.     
  
Department Goals:  
The primary goal of the Medical Examiner’s Office is to provide compassionate scene 
investigation services to determine a cause and manner of death when there are unusual 
circumstances. The office staffing is currently comprised of one part time employee and three 
casual employees who respond 24 hours per day, 365 days per year.   
 
Significant Changes:   
The retirement of Doctor Witeck, a contracted forensic pathologist, means autopsies will no longer 
be conducted in Sheboygan County. There is a shortage of forensic pathologist nationwide, few 
doctors wish to pursue this specialty of medicine.  We have an established relationship with Fond 
du Lac County to provide autopsy services, but this will require additional funding.   
 
Drug overdose death investigation has been accelerating in the first half of 2022.  This trend of 
methamphetamine, cocaine, fentanyl, and other synthetic opioid overdose death will require us to 
adapt our response to meet an increased need.   
 
2023 Budget:   
It is not possible to anticipate the specific mortality for Sheboygan County in 2023.  By reviewing 
trends and population age groups I predict an increased need for Medical Examiner services.  The 
attached budget presents options to provide continued, quality services for Sheboygan County.  
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

00185  Medical Examiner

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

64,834-    411100  Property Tax - Rea 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44

64,834-   411000  Property Tax Levy 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44

64,834-  410000  Taxes 68,760- 92,544- 96,902- 96,902- 48,450- 96,902- 102,169- 5,267- 5.44

  420000  Intergovernmental Re

   421000  Federal Grants

567-    421105  Routes to Recovery 2,833-

567-   421000  Federal Grants 2,833-

567-  420000  Intergovernmental Re 2,833-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

     451405  Miscellaneous Fee 1-

    451400  Other General Gove 1-

   451000  General Government 1-

  450000  Public Charges for S 1-

  460000  Interest and Other R

   463000  Property Sales

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1%2B6EsKtt8v6VuJk9eNJwnIwC%2FMh%2B%2BynzbQJULb31tHIHrYCOKTxJU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jAb8JnkftYUfxH6XfGZAFWCFC1KYav%2FuT8ldz0rFNMNT5pimZDH8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0%2BMYFFsI3wRLlx43FQOsIgoeK0HF42mcV9h3RcZLonwE4uYxhhbmY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wLfbHGUm%2BB6W%2Fqb0oz7Vb8HODMUuDRUsQaw2xdvWtAx0tN4rUj6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KUg4jtflS6aO2ST1RBjPJ6avjx3YdQN1iarZp7voE2l83aIj8l6k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3epDSDi9ogqYC4y1IU2U13dNWeLVbMQ8diBh8BGQvw%2FeCcXA%2BjU0o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2FvBqA%2FwKk5PVsQmw6tT7LGweXZiQfkxJ6neGTc6%2F8kitpDblju7w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1mcvVEetZgLWse3xVE0bkvv50vVbcfXuLmrHPieCf9MDnFgXR99mY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2XH8cuDW5DpLwEIzr0nVv6sqGxLAhT%2F8UQKv41fyr4wCNvozfjH74=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1JsUCZ2KwPlhnwJK0qi36LYGKhIhhqyCXuNKuhkLYck0ekRg8hwJ8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pNdQAcNBG7IgT%2F24eVD73g9PtjEH68OXzpzaybLz7B4ehWU2hRUE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02YYfQXHtOK9QpUPZdmqX4KIIH0CvaUaKY0%2BflPU2YOowPiKt76qw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT11jqmZgLMxQ63lqJjJy0nIh8XfA5KRCGGdb7PvuvGttpra9eMzxhQ=


R551467  9:57:068/11/2022County of Sheboygan
2Page -

Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

   463000  Property Sales

   466000  Other Miscellaneous

29,523-    466114  Death Certificate 32,387- 36,326- 32,000- 32,000- 17,493- 34,986- 35,600- 3,600- 11.25

2,500-    466118  Tissue Harvesting 2,400- 4,500- 1,600- 1,600- 2,400- 3,200- 2,400- 800- 50.00

60-    466119  Disinterment Fee 100- 100- 100- 100-

2,177-    466120  Body Removal Fee 2,362- 2,100- 2,200- 2,200- 600- 1,800- 2,100- 100 4.55-

98,708-    466122  Cremation Fee 120,076- 113,652- 105,000- 105,000- 63,989- 114,934- 114,320- 9,320- 8.88

482-    466124  Transport Pouch 915- 515- 600- 600- 285- 600- 600-

6,210-    466125  Miscellaneous Reim 4,531- 4,473- 4,500- 4,500- 58- 100- 100- 4,400 97.78-

140,140-   466000  Other Miscellaneous 162,671- 161,567- 146,000- 146,000- 84,825- 155,720- 155,220- 9,220- 6.32

140,140-  460000  Interest and Other R 162,671- 161,567- 146,000- 146,000- 84,825- 155,720- 155,220- 9,220- 6.32

  470000  Interdepartmental Re

   476000  Other Interdepartme

    476106  Grants 15,000- 7,500- 7,500-

   476000  Other Interdepartme 15,000- 7,500- 7,500-

  470000  Interdepartmental Re 15,000- 7,500- 7,500-

205,541- 400000  Revenues 234,265- 254,112- 242,902- 242,902- 133,275- 267,622- 264,889- 21,987- 9.05

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

102,329     511105  Regular 124,856 125,581 122,705 122,705 69,082 138,164 131,412 8,707 7.10

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT399thiih9mVQP3TpnNYJTkDMO%2FD7Dy%2FQQKb0lF%2FKMGubKZ%2BOJ4Mds=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1x4zKgzn3lJoR6pSTlaHIVszEyb3FXhl4JMJh3fHbMN05yBgdchlw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ptF%2BwELKUOkEx4j%2BpZErj8Hf0R8XeaeQtxZOzWIEUOfcR2%2BP3lyI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2BtOiK86hDHgNM7xQ%2BgNeQimwlbAW6n4pyyP8m9r6Ohk2faXWvmOQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2RNxp1sGfbOGahot%2F9SQEOaLEByZuVfPf7Tkllfp2hU%2BDDiIDJ8cQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ZJ3R84%2BblFxVybbq0Rpvi4OcyTiMK7Of4O2yMwBM9ldnni81jHNc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2wJbYqrTRDsm21HEIlouf7134TXp%2F%2BWwxirUQ1%2FLFX3l%2Fa%2FoIkFjw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT35bQZuIZAohqC7c8aLpDIE3fns2Bprf3rUZkwFBQFpn8tTl9uq4c0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UL8wf36TA0q%2Fbwwywutrkh6RVC77EVezlYLeCO%2BPisC0CAtlsSfM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT10vEViu8SGuLFAQAHvOEhL6LKdVohlTsy2sX0TGG960TT4pc2unLw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ev65wCIrYP%2B5a%2BnwaPSIj0Z8Y9hjpSp78MPaTGyJaS1L2ngWzEa4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2u2ML6IBcZg%2F%2FtaWWE0A4E0MgeAGNh6A5Vzf9Y%2BT73hqLBA6py57I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT32%2FGdOerRGs4NeQuG2xo30TONwDvegvjmZcnhXDa129K1KJ5x7edY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2S3oNjI58BV5hVxEY28Qrn6UFbjR7qsQQctMBe5h4TorXG82jflK8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JA5SPbghmmuMbjJfB7wcVbFRFvuA20ax35n6fBobLt5gy%2F525Jz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2yCb33yWxdESX9ytvYBK0EF4HmEORI6tcPgA4rMjeK6bpxU8Q9dUo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19Jn3sc6Oaq84GkamWoSLXyWZ6uWxOwClEPJfmq9dDAT8326GroLs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2xNFPizJWJWd5Y3NuUZK3SpZ9R6JWfmM%2BBCgivL3IFDO%2FuAzuE01I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pt4bSmqluldlHJxV0gRmkP8ebYf%2FKyTZnVpXPegbGI9oO5dstq2o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CtRuzEpkMdDaiFDuGYQ6sqXSj%2FsFUn7rtXIekz3Tx1hGI3cJ9EJI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT34QvCgs6H7g6%2FzkjVyAOUz84OZ3OBGx5UCyjMSwMZYqRL1kDLptEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xeRl%2FjrU8aFx4D1ZmJBP5f3f238SCGgaBmmMhwoBF0hk8jK0jTPg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT298SQM8d1OoUdsY1OTlz%2BT%2F6mUao9oMFnCnRl1%2FMHGePIPy%2FTZ1%2F0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v%2FL8hc5%2F4ATCwOjQx4FRNYlOzfSqw7ZRycUg8gQCQkhsp7WJMcE4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rYpzIthsw9zuKtm5vnFeL2z4t6Ids7%2BsY%2BBbnCeif2CqGz6IiVyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1DXxXWsigTdELFY1A3%2BD5VeoX49SHUGsZ%2F0K%2BXcO3BVYdhorkVGd4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Ido%2Bf4HhgeSEl7w9xJsprOSzOxymWzxndg6wo8gcMcu40vNyS%2By0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT19kv%2FEno0zzRyey6rCML5qDpQgkbG1xR74n3QKyGj4JNvXksXZocI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2e5RDOzsITat8BQGiWexnpqVC4s8GdSKnmFjmygenrjiznUq00R2o=
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

102,329    511100  General 124,856 125,581 122,705 122,705 69,082 138,164 131,412 8,707 7.10

102,329   511000  Wages 124,856 125,581 122,705 122,705 69,082 138,164 131,412 8,707 7.10

   512000  Benefits

    512100  General

7,598     512105  Social Security 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10

9,989    512100  General 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10

9,989   512000  Benefits 9,551 9,607 9,080 9,080 5,285 10,223 9,725 645 7.10

112,318  510000  Personnel Related Ex 134,407 135,188 131,785 131,785 74,367 148,387 141,137 9,352 7.10

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

    531100  Professional Servi

    531300  Ancillary Services

    531300  Ancillary Services

    531400  Other Outside Serv

1,087     531430  Lab Analysis 2,303 1,634 1,550 1,550 223 1,550 1,550

35,968     531440  Autopsy 43,157 47,832 45,000 45,000 39,598 63,000 60,000 15,000 33.33

6,934     531450  Transportation 10,975 12,085 9,500 9,500 10,145 13,035 12,500 3,000 31.58

43,990    531400  Other Outside Serv 56,435 61,551 56,050 56,050 49,966 77,585 74,050 18,000 32.11

    531500  Client Services

4,471     531505  Client Service 4,164 3,882 4,100 4,100 700 3,500 3,500 600- 14.63-
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

4,471    531500  Client Services 4,164 3,882 4,100 4,100 700 3,500 3,500 600- 14.63-

    531800  Utilities

2,032     531840  Telephone - Cellu 1,219 1,856 1,600 1,600 971 1,800 1,800 200 12.50

2,032    531800  Utilities 1,219 1,856 1,600 1,600 971 1,800 1,800 200 12.50

50,493   531000  Purchased Services 61,818 67,289 61,750 61,750 51,637 82,885 79,350 17,600 28.50

   532000  Repair & Maintenanc

    532100  Maintenance Servic

4     532105  Disposal 75 75 75 75

4    532100  Maintenance Servic 75 75 75 75

    532200  Maintenance of Equ

40     532220  Equipment 198

40    532200  Maintenance of Equ 198

    532300  Repair Parts

56     532305  General 110 50 50 50 50

56    532300  Repair Parts 110 50 50 50 50

99   532000  Repair & Maintenanc 307 125 125 125 125

   533000  General Operating

    533200  Travel and Meals

10,351     533205  Mileage - Employe 10,985 13,268 11,412 11,412 7,356 14,712 14,019 2,607 22.84

39     533215  Meals - Employee 87 260 260 87 260 140 120- 46.15-

296     533220  Lodging - Employe 831 1,403 1,403 828 1,403 640 763- 54.38-
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

30     533235  Commercial Trans. 149 91 91

1,091     533245  Seminars and Trai 1,250 1,063 1,790 1,790 98 1,790 960 830- 46.37-

11,806    533200  Travel and Meals 13,302 14,331 14,865 14,865 8,460 18,256 15,759 894 6.01

    533300  Dues

170     533305  Membership Dues 50 290 820 820 450 450 300 520- 63.41-

170    533300  Dues 50 290 820 820 450 450 300 520- 63.41-

    533450  Fees & Permits

139     533470  Filing Fees 116 24 150 150 89 150 150

139    533450  Fees & Permits 116 24 150 150 89 150 150

    533500  General Supplies

2,460     533505  General 5,148 1,842 1,850 1,850 702 1,850 1,850

90     533510  Uniforms - Employ 300 300 300 300

2,549    533500  General Supplies 5,148 1,842 2,150 2,150 702 2,150 2,150

    533700  Office Supplies

358     533705  Office 156 180 300 300 149 250 150 150- 50.00-

324     533725  Postage 427 397 350 350 304 400 400 50 14.29

683    533700  Office Supplies 584 577 650 650 454 650 550 100- 15.38-

    533870  Books & Periodical

    533870  Books & Periodical

    533900  Other

65     533925  Furniture Under $ 900 900 832 832 900- 100.00-

127     533926  Non Cap Equip ove 635 4,350 4,350 4,350- 100.00-
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Proposed Budget - Variance ReportSC0002

For 2023County Department Level 7 w/o CP

Description 5-Yr Average

2017-2021

Actual

Annual 2020

Actual

Annual 2021

Board

Adopted 2022

Amended

Budget 2022

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2023

$ Variance To

2022 Budget

% Chge To

2022 Bdgt

339     533928  Computer Sys $500 1,098 108 2,860 2,860 2,266 2,266 2,860- 100.00-

531    533900  Other 1,733 108 8,110 8,110 3,097 3,098 8,110- 100.00-

15,884   533000  General Operating 20,933 17,172 26,745 26,745 13,252 24,754 18,909 7,836- 29.30-

   534000  Fixed Charges

    534100  Rentals

17    534100  Rentals

17   534000  Fixed Charges

   535000  Bad Debt Expense

140   535000  Bad Debt Expense

66,633  530000  Operating Expenses 82,750 84,769 88,620 88,620 64,889 107,764 98,384 9,764 11.02

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

57     551115  Group Life Insura 69 69 69 69 40 78 73 4 5.80

1,288     551125  Worker Compensati 1,831 1,834 1,811 1,811 1,046 2,039 1,941 130 7.18

11,892    551100  Benefits - General 1,900 1,903 1,880 1,880 1,086 2,117 2,014 134 7.13

11,892   551000  Employee Related In 1,900 1,903 1,880 1,880 1,086 2,117 2,014 134 7.13

   551900  Insurance Charges

336    551905  General Liability 408 376 406 406 203 406 424 18 4.43

437    551920  Property Insurance 412 611 636 636 318 636 621 15- 2.36-

50    551930  Deductible Escrow 49 47 54 54 27 54 66 12 22.22
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