
NOTICE OF MEETING  
LAW COMMITTEE 

 August 6, 2024 - 4:15 PM 
Law Enforcement Center 

525 North 6th Street 
Sheboygan, WI  53081 

LEC-West Conference Room 
 

To Join the Meeting Remotely: 
Dial: +1 662-618-2380 

Enter PIN: 133 399 820# 
  
MEMBERS OF THE COMMITTEE MAY BE APPEARING REMOTELY. PERSONS WANTING 

TO OBSERVE THE MEETING MAY COME TO THE LAW ENFORCEMENT CENTER OR 
LISTEN REMOTELY. 

*Agenda* 

 

Posted: August 5, 2024 @ 12:10 p.m. 

• Call to order 

• Pledge of Allegiance 

• Certification of Compliance with Open Meeting Law 

• Approval of Minutes 

• Correspondences/Communications 

 
District Attorney 

 
• Consideration of 2025 Budget Proposal 

• Consideration of Request to Change Table of Organization 

• Consideration of Salary/Equity Increase Requests 

 
Court Commissioner 

 
• Consideration of 2025 Budget 

 
Medical Examiner 

 
• Consideration of Sheboygan County Ordinance NO. ______ (2024/25) Re: Amending 

Sections of Chapter 96 related to Medical Examiner Fees  

• Consideration of 2025 Budget 

• Review 2nd Quarter Variance Report 

 

 



 

 

Sheriff 
  
• Sheriff’s Report 

(The Sheriff’s Report is a summary of key activities. No action will be taken by the Law 

Committee resulting from the report, unless it is a specific item on the agenda.) 

• Consideration of paying the attached invoices with MEG Unit State Drug Forfeiture funds 
 

• Consideration of approving vouchers 

• Consideration of attendance of members at other meetings or functions  

• Discuss next meeting date of September 3, 2024 at L E C 

• Adjourn 

 
 
Prepared by: 
Jodi LeMahieu                                         Gerald Jorgensen 
Recording Secretary                               Committee Chairman 
 
 
Note:  persons with disabilities needing assistance to attend or participate are asked to call 459-3895 prior to the meeting so that 
accommodations may be arranged.  
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, 
observe and participate.  If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting 
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take 
no action at this meeting.  



SHEBOYGAN COUNTY LAW COMMITTEE MINUTES 
 

Law Enforcement Center 
525 North 6th Street 

Sheboygan, WI  53081 
 

July 2, 2024   Called to Order:  4:15 PM   Adjourned: 5:00 PM 
 
MEMBERS PRESENT: In Person: Gerald Jorgensen, Paul Gruber, Charlette Nennig, 

Wendy Schobert, Suzanne Speltz 
  
MEMBERS ABSENT: None 
 
ALSO PRESENT:   Matt Spence, Chad Broeren, Jodi LeMahieu, Jason Liermann, 

Chris Nehring, Steve Steinhardt, Natascha Rowell, Desarae 
Rohde 

 
Call to Order 
  
Chairman Jorgensen called the meeting to order. 
 
Pledge of Allegiance 
 
All in attendance recited the Pledge of Allegiance. 
 
Certification of Compliance with Open Meeting Law 
 
The meeting notice was posted on July 1, 2024 at 2:25 p.m. in compliance with the open meeting 
law. 
 
Approval of Minutes 
 
Motion by Schobert, second by Speltz, to approve the minutes from the previous meeting. Motion 
carried with no negative votes. 
 
Correspondences/Communications 
 
This item was not addressed during the meeting. 
 
Medical Examiner 
 
No action was taken regarding the Sheboygan County Ordinance NO. ______ (2024/25) Re: 
Amending Sections of Chapter 96 related to Medical Examiner Fees. This item will be added to 
the next Law Committee agenda.  
 
Sheriff 
 
Sheriff Spence informed the Committee of recent resignations/retirements. 
 
Motion by Speltz, second by Gruber, to approve the 5-year Capital Projects. Motion carried with 
no negative votes and no abstentions. 
 
Motion by Gruber, second by Schobert, to approve the updates to the Sheboygan County 
Hazardous Materials Response Plan. Motion carried with no negative votes and no abstentions. 
 



Motion by Speltz, second by Schobert, to approve the appointment of Matt Kroeplein to the 
Local Emergency Planning Committee, representing Transportation. Motion carried with no 
negative votes and no abstentions. 
 
Motion by Nennig, second by Speltz, to approve the appointment of Jeffrey Salzman to the 
Local Emergency Planning Committee, representing City of Sheboygan Fire Department. 
Motion carried with no negative votes and no abstentions. 
 
Motion by Gruber, second by Schobert, to approve the repairs to Squad 26. Motion carried with 
no negative votes and no abstentions. 
 
Vouchers 
 
Motion by Schobert, second by Speltz, to approve the vouchers. Motion carried with no negative 
votes and no abstentions. 
 
Approval of Attendance at Other Meetings or Functions 
 
There were no requests for approval of attendance at other meetings or functions. 
 
Date/Time/Location of Next Meeting 
 
8/6/24 - 4:15 pm 
Law Enforcement Center - West Conference Room 
525 North 6th Street 
Sheboygan, WI  53081 
 
To Join the Meeting Remotely: 
Dial: +1 662-618-2380 
Enter PIN: 133 399 820# 
 
Adjournment 
 
Motion by Gruber, second by Speltz, to adjourn. Motion carried with no negative votes and no 
abstentions. 
 
Jodi LeMahieu        Wendy Schobert 
Recording Secretary       Committee Secretary 



 
 
 
 
 
 
 
 
 
 
 
To:     
     
     
 
From:      
 
Date:     
 
Re:        
 

 
The District Attorney’s Office works to maintain safe communities for the residents, employees 
and visitors of the County. We accomplish this task by enforcing compliance of Wisconsin’s 
criminal statutes in adult and juvenile cases, enforcing ordinance offenses for municipalities 
without a municipal court and handling asset forfeitures pursuant to Chapter 961 of the 
Wisconsin Statutes. The Office includes prosecutors, who are State-funded; victim/witness 
staff and administrative staff. 
 
Proposed Budget 

• The District Attorney’s Office proposed 2025 budget is below the levy target. 
 
Highlights 

• The budget maintains what we anticipate is a fair assumption of State revenue for the 
Victim/Witness Program. The amount to be received remains uncertain but will hopefully 
be more stable moving forward. 

• A portion of the positive variance in salaries is due to staffing changes and the intent to 
eliminate the part-time Worthless Check Investigator position in the Office. The 
Worthless Check Program will continue with the Administrative Manager absorbing the 
duties. 

• The budget proposal continues to include funding for leadership training for two 
positions in the Office.  

• The budget proposal continues to include monies to pay attorneys’ State Bar dues for 
all but the District Attorney, and includes funds to support trainings.  We hope the 
monies will assist in staff retention.   
 

Staffing 

• The Office is proposing to eliminate the Administrative Assistant - Worthless Check 
Investigator position; absorbing the duties into the Administrative Manager’s work. 
 

In 2025, the Office is hoping for less turnover among attorney and administrative staff.  

Joel Urmanski 
District Attorney 

DISTRICT ATTORNEY 
SHEBOYGAN COUNTY 

615 North 6th Street 
Sheboygan, WI 53081-4692 

 

Telephone (920) 459-3040 
Fax (920) 459-4383 

Members of the Law Committee

Joel Urmanski, District Attorney

August 6, 2024

Proposed 2025  Budget for the District Attorney’s Office



 
 
 
 
 
 
 
 
 
 
 
 
To:     
     
     
 
From:      
 
Date:     
 
Re:      
 

 
As part of the 2024 budget, the Office proposed two performance measurements: 

• Accuracy – The accurate spelling and grammar in our filings. 

• Timeliness – Work product is to be filed or completed by statutory or policy timeframes. 
 

The monitoring of these measurements was to be accomplished by: 

• Reviewing criminal complaints and other case filings. 

• Logs of discovery data. 

• Motions filed in juvenile court for late filings. 

• Receipt and completion of work and compliance with victims’ rights. 
 

Below, please find the average number of days between referral to the Office from law 
enforcement in 2023 to filing a case for referrals seeking the issuance of a summons or arrest 
warrant as well as timing in domestic abuse offenses, felony child sexual assaults (First 
Degree, Second Degree and Repeated Acts) and adult felony sexual assaults (First Degree, 
Second Degree and Third Degree): 

 
Summons    42 Days (increase of 16 days from 2022) 
Warrant    91 Days (decrease of 3 days from 2022) 
Domestic Abuse   6 Days (increase of 0 days from 2022) 
Child Sexual Assault 32 Days (increase of 10 days from 2022) 
Adult Sexual Assault 16 Days (decrease of 12 days from 2022) 

 

Some explanation for the numbers is important. There are other ways to file cases other than 
via summons or warrant, which at least partially reflect the difference in the summons and 
warrant averages from the domestic abuse and sexual assault numbers. The numbers come 
only from referrals to the Office for the above categories on and after January 1, 2023, through 
December 31, 2023. The numbers reflect dates when criminal complaints were issued. The 
numbers do not include referrals from prior years, referrals from 2023 that are still under review  

Joel Urmanski 
District Attorney 

DISTRICT ATTORNEY 
SHEBOYGAN COUNTY 

615 North 6th Street 
Sheboygan, WI 53081-4692 

 

Telephone (920) 459-3040 
Fax (920) 459-4383 

Members of the Law Committee 

Joel Urmanski, District Attorney

August 6, 2024

Performance Measures



 
without a charging decision having been made, juvenile delinquency referrals or referrals from 
which we declined to issue charges. We have spent time since 2017 working on our backlog, 
but attorney staffing has created a number of referrals that we still need to address.  

 
Unfortunately, given the attorney staffing we experienced early this year and our continued 
shortage, I anticipate continued struggles reviewing and making charging decisions as quickly 
as we would like for all referrals. Thankfully, added experience for our current attorneys and the 
experience that our two new prosecutors brought to the Office in 2023 will bring added efficiency 
in making charging decisions. Hopefully, the State’s increase in pay and having some additional 
time to address the issue will help us attract candidates and get to full staffing. With fully staffing 
we will be able to address a number of needs, including our focus on accuracy and timeliness. 
 
Sincerely, 
 
Joel Urmanski 
 
Joel Urmanski 
District Attorney  

 
 



2025

Target

Projected 

Actual Target

Metric Average number of days for prosecutorial action

Importance
Ensures cases are being issued in a timely manner and staff remain productive in 

processing court filings

Target Maintain average of 18 days or less for prosecutorial action 

Metric Second and subsequent contact with victims on newly issued cases

Importance
Offering additional follow-up on cases where rights were not exercised after initial 

contact by victim(s)

Target

Contact at least 75% of victims within 14 days of initial contact who have not 

responded to initial contact to confirm whether or not they wish to exercise rights 

per Marsy's Law

Metric
Sharing discovery within statutory timelimits of 10 business days or 14 calendar 

days of eligible date to share

Importance
Following of state statutes regarding discovery sharing as well as efficiency of 

adminstrative staff duties

Target
Share initial discovery within 14 calendar days of a discovery demand being filed in 

a case and/or of eligible date to share

Metric

Importance

Target

Metric

Importance

Target

DISTRICT ATTORNEY

Outputs

2024

18 Days 16.9 Days 18 Days

75% 50% 75%

14 Days 6 Days 14 Days
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

00192  District Attorney
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 818,020- 835,964- 856,901- 862,901- 862,901- 431,450- 862,901- 898,603- 35,702- 4.14
   411000  Property Tax Levy 818,020- 835,964- 856,901- 862,901- 862,901- 431,450- 862,901- 898,603- 35,702- 4.14

  410000  Taxes 818,020- 835,964- 856,901- 862,901- 862,901- 431,450- 862,901- 898,603- 35,702- 4.14

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 1,350-

   423000  State Grants
    423075  State Revenue - Ge 150,790- 152,972- 142,566- 160,847- 160,847- 160,847- 197,266- 36,419- 22.64
    423675  Other State Paymen
    423675  Other State Paymen

   423000  State Grants 150,790- 152,972- 142,566- 160,847- 160,847- 160,847- 197,266- 36,419- 22.64

  420000  Intergovernmental Re 152,141- 152,972- 142,566- 160,847- 160,847- 160,847- 197,266- 36,419- 22.64

  450000  Public Charges for S
   451000  General Government
    451200  Court Fees and Cos
     451205  Court Fees and Ch 13,410- 22,547- 9,000- 13,000- 13,000- 9,316- 16,020- 13,000-
    451200  Court Fees and Cos 13,410- 22,547- 9,000- 13,000- 13,000- 9,316- 16,020- 13,000-

    451400  Other General Gove
     451405  Miscellaneous Fee 893- 195- 383- 500- 500- 697- 1,000- 500-
     451410  Printing and Dupl 53,243- 40,369- 52,235- 32,500- 32,500- 17,773- 37,000- 32,000- 500 1.54-
    451400  Other General Gove 54,136- 40,564- 52,618- 33,000- 33,000- 18,469- 38,000- 32,500- 500 1.52-

   451000  General Government 67,546- 63,111- 61,618- 46,000- 46,000- 27,786- 54,020- 45,500- 500 1.09-

   452000  Public Safety

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0pyvh8nZSfZ70iTF9%2FXLpl%2BPBsayM9owRvl2Ql2zE5tSOEDEBaDx0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1rFGbg0vxC8qWPfblqMKS7uOUqBBm%2Fkd79zKBq%2BHusf9bXciVqyDA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0gaA87CAEJ1qlwEVD%2FckiChLWWZWQzMCx9Wsk4GJCRpfLBlmGxO%2BE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xORs0RSWy3sBcm4yiHeLe7JrZoiRbtKlOoGWVgvk1L%2F9B3Dq4r1g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0xjyIyDSILDNF4pdtUQXo%2ByVoQycNsIIVcw7MR1zUh3TxfSZTow0s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT15Y5qH6KqcEe7m5XLpnsICo3%2Bz7cKPd%2BMQEjfkfOiY3btPSW2ZnEU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17WcVf%2B75WGHkHrHerkod1xOFWDh9SxUuLsWMIXMFdyK51IUFgiEI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3HM5D5xMT33FplWjsY4JyoE%2Bb5NCPnuDjqe4teMe7aYTH15RVqhPQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3g1dFQa42RSwEJFjK5dBgnZK8Jh3I%2BqMe5Qh3r%2BbJbv8ZgRsYCM5w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1y1Nn5P3PsrDEVMKpKDS1udLSfEg5assREt7ZMdjnwdx%2B8KfDQgCc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3XCfh5E0jEGZcW3YCgEyv5m5z4BAGmCy%2F8L%2BXZJQxp9kta%2FpzKsUw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pg9mYkTUm437jXUUdvw8YwxJGysn%2FVM%2BnhkrZxKiX6lyiCFhmNVE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Rw%2B22b6bNqYBfwrhpBbMHhntuOJ03Zbjw%2B8VbbYBugsQO3u0Gr7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3kFRBenhRPNm1AXEwbzHModNdFLwpG3Jcx4Sis6hPYo7Mc%2Bl%2BGbXI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YI8%2BwGqKOA0GyGHeBzrCRdR5wgHNhPWAyKC6QxtVv3VwjmhGl8Io=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1D%2BJEuJj5J9x813rOjDa54UaONC6x6FodYf6UqN9FdENBmaMXTWtU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BGBclQIw5vB7T0hx1kDm77UJnRszAfh6DKS3ebtrJi0IsTAD98Pw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0jjzwP0FHgFhBROLJheH8z80LuuXdmt3r4LgAFCCA%2BptOy8gwH0xU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fTzun2Kh2eayIQmn2d0C5%2FKlZw0A%2Ffy7zZ5fvQJGnXfqfxtRbMrA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Wgpk0SI5QvDU%2BVlNhMjlAPiVqVM%2F6P9uxEbg%2FPk%2BFyUYUOUAG9NA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0IezQYXGq4npXw1uQIWObc0B2iMqAM1v9fTJVxS07C1pNl1fHwAVM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IyKx8gDnzGnx29yghjlUvxMXTYJDbaPQKycN2j9AE4FvvXX%2BVV4Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3gmLaQGV72ANGB%2BDIqRIq6X1RJqn3J9EzRiIcGuuvYwQzIQEPwtzw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JgRmbkgz9S1xMK5m5K8j6%2FlYaNl4F%2B8ecN85mVjEh8Azt4C0QYQg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zxf8SsTnOL8Jo68oplKbnhy85N9mrvP%2BstRAgRjuOYW%2F7jmMTdvU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1oMKrN2m%2FxTRYIqB%2Fv2WZQcKWM6U%2FnMpUIO9v1cW0p%2BHAciC97mf4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nQjj23mdXnWO62AkJHwIkv5qKVnDUOxl2M7T9BZ5u1Tz9ICxV4oc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T6xe4hdvu%2BaWsUx0cecODBDCuvaDu0TU4MyOF%2FzVw9%2Bjlg2y8VZo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1myYs46Js4hvn2UrMUC2dUUzQYHEFXS%2BlqJhiklq3mDKvm%2BMXPeNg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cEh%2BrybMBmDVwHr%2FYXxqhrjrDT31TWQphoi1HghmZleA2QiTzDbs=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    452100  Law Enforcement
    452100  Law Enforcement 1-

   452000  Public Safety 1-

   454000  Health Care Service
    454400  Other Health Care
    454400  Other Health Care

   454000  Health Care Service

   456000  Culture and Recreat
    456200  Parks
    456200  Parks

   456000  Culture and Recreat

  450000  Public Charges for S 67,547- 63,111- 61,618- 46,000- 46,000- 27,786- 54,020- 45,500- 500 1.09-

  460000  Interest and Other R
   466000  Other Miscellaneous
    466125  Miscellaneous Reim 1- 1-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 1- 1-

  460000  Interest and Other R 1- 1-

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   475000  Health & Human Serv
   475000  Health & Human Serv
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   476000  Other Interdepartme
    476100  Services 129- 99- 155- 200- 200- 71- 150- 270- 70- 35.00
   476000  Other Interdepartme 10,824- 99- 155- 200- 200- 71- 150- 270- 70- 35.00

  470000  Interdepartmental Re 10,824- 99- 155- 200- 200- 71- 150- 270- 70- 35.00

 400000  Revenues 1,048,532- 1,052,146- 1,061,240- 1,069,948- 1,069,948- 459,307- 1,077,919- 1,141,639- 71,691- 6.70

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 634,636 611,372 627,284 699,381 699,381 334,006 668,012 688,749 10,632- 1.52-
     511110  Overtime 128 638 34 34
     511150  Compensatory 472 1,474
    511100  General 635,235 613,484 627,284 699,381 699,381 334,040 668,046 688,749 10,632- 1.52-

    511200  Social Worker
    511200  Social Worker

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 635,235 613,484 627,284 699,381 699,381 334,040 668,046 688,749 10,632- 1.52-

   512000  Benefits
    512100  General
     512105  Social Security 45,498 44,554 45,296 51,753 51,753 23,928 49,435 50,967 786- 1.52-
     512110  Retirement (Emplo 41,662 39,041 42,583 47,492 47,492 22,894 46,429 47,866 374 .79
    512100  General 87,161 83,595 87,879 99,245 99,245 46,822 95,864 98,833 412- .42-

    512800  Temporary Help
    512800  Temporary Help

   512000  Benefits 87,161 83,595 87,879 99,245 99,245 46,822 95,864 98,833 412- .42-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  510000  Personnel Related Ex 722,395 697,079 715,163 798,626 798,626 380,862 763,910 787,582 11,044- 1.38-

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531255  Interpretation Se 194 60 245 300 300 200 200 100- 33.33-
    531100  Professional Servi 194 60 245 300 300 200 200 100- 33.33-

    531400  Other Outside Serv
     531435  Evidence / Witnes 16,041 16,622 20,350 18,000 18,000 5,537 11,074 18,000
     531457  Service of Proces 4,834 2,982 4,467 5,000 5,000 3,318 6,600 6,000 1,000 20.00
    531400  Other Outside Serv 21,129 19,604 24,817 23,000 23,000 8,855 17,674 24,000 1,000 4.35

    531900  Contracted Service
    531900  Contracted Service 5,425

   531000  Purchased Services 26,748 19,665 25,062 23,300 23,300 8,855 17,874 24,200 900 3.86

   532000  Repair & Maintenanc
    532100  Maintenance Servic
     532105  Disposal 362 360 329 500 500 256 500 500
    532100  Maintenance Servic 362 360 329 500 500 256 500 500

    532200  Maintenance of Equ
     532225  Office Equipment 3,999 3,483 2,243 3,000 3,000 1,473 3,000 3,000
    532200  Maintenance of Equ 3,999 3,483 2,243 3,000 3,000 1,473 3,000 3,000

   532000  Repair & Maintenanc 4,360 3,843 2,572 3,500 3,500 1,730 3,500 3,500

   533000  General Operating
    533100  Advertising and Pr
     533115  Certified Copies 1,232 1,263 551 1,000 1,000 68 300 1,000
     533120  Transcripts 1,571 1,444 989 1,200 1,200 532 1,100 1,200
    533100  Advertising and Pr 2,803 2,707 1,540 2,200 2,200 599 1,400 2,200
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    533200  Travel and Meals
     533205  Mileage - Employe 250 250 74 250 200 50- 20.00-
     533215  Meals - Employee 323 637 645 1,194 1,194 263 1,194 1,194
     533220  Lodging - Employe 485 524 1,152 1,155 1,155 392 1,155 1,155
     533245  Seminars and Trai 800 565 1,243 3,333 3,333 665 3,333 4,395 1,062 31.86
    533200  Travel and Meals 1,610 1,726 3,040 5,932 5,932 1,395 5,932 6,944 1,012 17.06

    533300  Dues
     533305  Membership Dues 1,458 3,357 2,917 4,836 4,836 3,181 4,836 5,133 297 6.14
    533300  Dues 1,458 3,357 2,917 4,836 4,836 3,181 4,836 5,133 297 6.14

    533450  Fees & Permits
    533450  Fees & Permits

    533500  General Supplies
     533505  General 413 77
    533500  General Supplies 413 77

    533700  Office Supplies
     533705  Office 8,181 7,509 5,607 6,389 6,389 2,251 4,800 6,000 389- 6.09-
     533725  Postage 10,157 9,371 10,440 8,650 8,650 2,970 5,920 8,500 150- 1.73-
    533700  Office Supplies 18,337 16,880 16,047 15,039 15,039 5,220 10,720 14,500 539- 3.58-

    533870  Books & Periodical
    533870  Books & Periodical 33

    533900  Other
     533925  Furniture Under $ 4,695 15,309 1,382 1,382
     533928  Computer Sys $500 1,566 733 7,095 160 160
    533900  Other 6,272 733 22,403 1,542 1,542

   533000  General Operating 30,927 25,479 45,948 28,007 28,007 11,937 24,430 28,777 770 2.75

   534000  Fixed Charges
    534100  Rentals
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

     534115  Rental of Equipme 265 234 352
    534100  Rentals 265 234 352

    534200  Insurance
    534200  Insurance 6

   534000  Fixed Charges 271 234 352

   535000  Bad Debt Expense
    535100  Bad Debt Expense 12 61
   535000  Bad Debt Expense 12 61

  530000  Operating Expenses 62,319 49,282 73,934 54,807 54,807 22,522 45,804 56,477 1,670 3.05

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 158,790 136,733 143,523 182,508 182,508 92,928 182,508 214,584 32,076 17.58
     551110  Dental Insurance 4,575 4,274 4,011 4,804 4,804 2,438 4,804 5,327 523 10.89
     551115  Group Life Insura 357 357 351 386 386 187 374 386
     551125  Worker Compensati 3,005 2,371 2,648 2,830 2,830 1,403 2,716 2,937 107 3.78
    551100  Benefits - General 168,397 143,735 150,533 190,528 190,528 96,957 190,402 223,234 32,706 17.17

    551200  Benefits - Social
    551200  Benefits - Social

   551000  Employee Related In 168,397 143,735 150,533 190,528 190,528 96,957 190,402 223,234 32,706 17.17

   551900  Insurance Charges
    551905  General Liability 1,928 1,808 1,817 1,883 1,883 941 1,883 2,015 132 7.01
    551920  Property Insurance 1,125 1,378 1,348 1,374 1,374 687 1,374 1,477 103 7.50
    551930  Deductible Escrow 252 240 282 338 338 169 338 282 56- 16.57-
   551900  Insurance Charges 3,305 3,426 3,447 3,595 3,595 1,797 3,595 3,774 179 4.98

   552000  Repairs & Maintenan
    552100  Repairs & Maintena
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

     552110  Building Main. & 47 19 82 100 100 51 100 100
    552100  Repairs & Maintena 47 19 82 100 100 51 100 100

   552000  Repairs & Maintenan 47 19 82 100 100 51 100 100

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 3,621 3,046 2,617 2,984 2,984 1,492 2,984 2,990 6 .20
     553115  Telephone - Long 30 1 1 1 1 1 1
     553130  Supplies 2 11 11 11 11 11- 100.00-
     553135  Printing & Duplic 776 323 444 500 500 253 500 500
     553150  Data Processing S 14,255 17,422 16,416 18,796 18,796 9,398 18,796 20,737 1,941 10.33
    553100  System Operation C 18,684 20,802 19,479 22,292 22,292 11,143 22,292 24,228 1,936 8.68

   553000  System Operation Ch 18,684 20,802 19,479 22,292 22,292 11,143 22,292 24,228 1,936 8.68

   554000  Public Safety Charg
    554100  Public Safety Char
    554100  Public Safety Char

   554000  Public Safety Charg

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 190,432 167,982 173,541 216,515 216,515 109,948 216,389 251,336 34,821 16.08

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0YosZ9KUtsVhbP5dsjIu0gdC10bNjQIqu%2BBKzaQHKPGT8N58TiWEM=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 975,146 914,343 962,638 1,069,948 1,069,948 513,332 1,026,103 1,095,395 25,447 2.38

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
  630000  Opt'g Transfers from 760-

 600000  Other Financing Sourc 760-

Subtotal 74,145- 137,803- 98,602- 54,025 51,816- 46,244- 46,244-
 800000  Net Position
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  820000  Fund Balance
  820000  Fund Balance

 800000  Net Position

00192  District Attorney 74,145- 137,803- 98,602- 54,025 51,816- 46,244- 46,244-
Current Change in Fund Balance 74,146- 137,803- 98,602- 54,025 51,816- 46,244- 46,244-
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Department Account Number & Name Amount Shared Service Department Account Number & Name

192 District Attorney 134.553135 200.00$           420 IT 426.473400

192 District Attorney 1033.553135 300.00$           420 IT 426.473400

192 District Attorney 134.476100 (270.00)$          260 Economic Support 1025.556105

192 District Attorney 134.552110 100.00$           198 Building Services 103.472150

330.00$           

INTERDEPARTMENTAL CHARGES 

Total Charges



2025 Travel and Training Requests

Department: __District Attorney____

Date Request
Location     

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request

Requirement for 

Accreditation or 

Certification?

Out of 

County 

Yes/No

May & Nov

Annual Statewide 

Prosecutor Education 

and Training 

Conference (SPET)

TBD 8 -               1,080.00      1,080.00      Yes TBD

May 
Victim Witness Annual 

Conference
TBD 2 50.00           115.00         385.00         -                  150.00         700.00         No Yes

September

Annual Criminal Law 

Agencies Support Staff 

Association (CLASS A)

TBD 4 100.00         225.00         770.00         -                  300.00         1,395.00      No Yes

December
Marquette Law School 

Conference
Milwaukee 4 760.00         760.00         Yes Yes

2025
Victim Witness 

Regional Meeting
TBD 3 50.00           54.00           105.00         209.00         No TBD

2025
Quarterly Staff 

Meetings
Sheboygan 16 800.00         800.00         No No

2025
Leadership Training- 

DA
TBD 1 1,000.00      1,000.00      No TBD

2025
Leadership Training- 

VW
TBD 1 1,000.00      1,000.00      No TBD

-               

-               

-               

-               

Object 

Account 

Total

200.00         1,194.00      1,155.00      -                  4,395.00      6,944.00      

Grand Total 6,944.00      

**20xx Employee Mileage Reimbursement Rate                                                                      

$.51 with proof of personal auto insurance on file with Accounts Payable                                  

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule

District Attorney 2025

Dept Department

JDE Object 

Account Fee

 Current 

Charge Proposed % change Unit

Date of Last 

increase  Prior Fee Who can Approve Change

Why Proposing a 

Change?

192 District Attorney 451405 Diversion Fee - Check fraud unit diversion program 35.00$    per event 10/21/2003 County Board

192 District Attorney 451410 Discovery Fees - paper copies - Public Defender 0.20$      per copy 10/1/2003 State

192 District Attorney 451410 Discovery Fees - paper copies - Court Appointed 0.25$      per copy 10/1/2003 Department

192 District Attorney 451410 Discovery Fees - papercopies - Privately Retained Cases 0.30$      per copy 10/1/2003 Department

192 District Attorney 451410 Discovery Fees - paper copies - Open Records Request 0.01$      per copy 7/1/2018 County Board

192 District Attorney 451410 Discovery Fees - media - Public Defender 5.00$      each 4/1/2006 State

192 District Attorney 451410 Discovery Fees - media - Court Appt & Private 10.00$    each 1/1/2010 Department

192 District Attorney 451410 Discovery Fees - media - Open Records Request 0.13$      each 7/1/2018 County Board

192 District Attorney 451410 Discovery Fees - digital evidence link Public Defender 3.00$      each 9/27/2018 State

192 District Attorney 451410 Discovery Fees - digital evidence link Court Appt & Private 10.00$    each 9/27/2018 Department

192 District Attorney 451410 Discovery Fees - DEST - paper (SEE ATTACHED FEE SCHEDULE) 1/1/2021 Department/State



Pages Price Pages Price Pages Price Pages Price Pages Price

1 - 10 1.00$            1 - 10 Free 1 - 10 2.00$          1 - 10 Free Prev. Sent Packet Free

11 - 50 3.00$            11 - 50 3.00$    11 - 30 3.00$          11 - 30 3.00$                  
51 - 100 6.00$            51 - 100 6.00$    31 - 50 5.00$          31 - 50 5.00$                  

101 - 500 9.00$            101 - 500 9.00$    51 - 100 10.00$        51 - 100 10.00$                

501 + 15.00$          501 + 15.00$  101 - 200 15.00$        101 - 200 15.00$                
201 - 300 20.00$        201 - 300 20.00$                
301 - 500 25.00$        301 - 500 25.00$                

501 + 30.00$        501 + 30.00$                

Then follow Supplemental pricing 

Public Defender Paper
Public Defender 

Supplemental

Private and Court 

Appointed Paper

Private and Court Appointed 

Supplemental Paper
New Attorney (All Categories) - Paper



Liaison Committee Budget Sign Off 2025

Department District Attorney

Liaison Committee Law Committee

Committee Chair Gerald Jorgensen

Targets Set by Finance Committee

Levy $ 898,603

Transfer Out $ 0

Transfer In $ 0

Equity $ 0

Department Budget Requested

Total Revenue $ -1,141,639 Note: amount should be negative 

Total Expense $ 1,095,395 Note: amount should be positive

Transfer In $ 0  

Transfer Out $ 0

Equity $ 0  

     Variance $ -46,244

Note: Variance should be zero = meets budget target; or

          Variance is a negative number = under budget; excess funds

Signatures:

Committee Chair Date

Department Head Date

Note: If the liaison committee supports one or more exceptions to the 

target; a letter of justification and a completed and approved Additional 

Levy Request form must be submitted with this form.  The amounts are 

not to be included in the totals above.











To:

From: Court Commissioner Ryan O'Rourke

Re: 2025 Requested Budget

Telephone (920) 459-3102
Facsimile (920) 459-0544

Courthouse
615 North 6th Street

Sheboygan, W1 5308 1 www.sheboygancounty.corn

Proposed Budget

Enclosed is the Court Commissioner Department's proposed 2025 budget. The budget submitted 
meets the established target.

Department Goals

The primary goal of the Court Commissioner’s Office is to assist in the administration of the court 
system. Our office conducts a myriad of court proceedings that we are authorized to preside over
under Wisconsin Law.

In addition, our office reviews and authorizes search warrants in criminal investigations, completes
legal research projects for the Circuit Court Judges, and administers mediation and parental
education programs.

Highlights

The budget proposed maintains the Department's current programs and staff structure. There are no
significant structural changes to the budget proposal. The budget clears out almost two years' worth 
of bad debt and returns us closer to the norm for that budget category going forward.

Closing

 I look forward to meeting with you to discuss my proposed budget in more detail. In the meantime,
if you have any questions or concerns about this matter, please do not hesitate to contact me.

Respectfully,

Ryan O'Rourke
Court Commissioner

SHEBOYGAN  COUNTY
Ryan  O’Rourke
Sheboygan  County  Family  Court  Commissioner

WISCONSIN

August 6,  2024

Members of the Law Committee



TO:

FROM: Court Commissioner Ryan O’Rourke

RE: Performance Measurements Outline

Our office doesn’t have a significant number of performance measurements. This is a product of the
function we perform. As a part of the judicial branch, our job is to assist the Circuit Court Judges with the
handling of court cases. The role is not amenable to measuring “successful” outcomes, because
outcomes are highly case specific and determined by the law and facts presented.

One frequent performance measurement used for judicial officers is measuring how long cases take to
reach resolution. This type of measurement doesn’t work for the Court Commissioner’s role in the court
system, since we do not handle cases from beginning to end.

There are some performance measurements already built into Wisconsin taw. For instance, many types
of hearings have time limits requiring a hearing be held within a certain number of days. Failure to hold
the hearings within the time limits often results in the court losing jurisdiction. Since I have been
Commissioner, our office has never had to dismiss a case for failure to abide by the statutory time limits.

Two performance measurements were implemented for our mediation program. First, how many
mediations result in a negotiated resolution. Second, how many parties ordered to mediation have been
to mediation within the last five years. In viewing these, it should be noted that failure to reach an
agreement in mediation should not necessarily be construed as a failure of the mediation program itself.
Many cases referred to mediation end up being inappropriate for mediation, or are unlikely to reach
resolution due to the nature of the dispute.

Out of 72 mediations completed in 2024, 22 reached a negotiated resolution. Out of 100 cases
referred to mediation in 2024, 22 of them participated in mediation within the last five years.

We also track the number of court cases we handle for most case types. In 2024 we have completed:

190 Paternity Hearings
53 Temporary Order Hearings (Family)

100 Stipulated Divorces
80 Injunction Hearings
38 Guardianship/Protective Placement/Mental Health Hearings
48 Weddings

These caseload numbers are fairly consistent with 2023.

Court Commissioner

Telephone (920) 459-3 1 02
Facsimile (920) 459-0544

Courthouse
615 North 6(h Street

Sheboygan, WI 53081 www.sheboygancounty.com

 

SHEBOYGAN  COUNTY
Ryan  O’Rourke
Sheboygan  County  Family  Court 
Commissioner

WISCONSIN

August 6,  2024

Members of the Law Committee



2025

Target
Projected 

Actual Target

Metric Percentage of Small Claims cases closed within a year of filing.

Importance To ensure that cases are moving thru the court system in an efficient manner.

Target 98 percent of cases closed within a year of filing

Metric Number of weddings performed per year.

Importance Necessary to meet revenue expectations.

Target Perform enough weddings to meet projected budget revenue for 2025.

Metric
Numer of hearings for temporary orders, stipulated divorces, injunctions, and 
paternity cases.

Importance General analysis to judge caseload numbers and workload.

Target
Maintain current caseload numbers.  Caseload is dependent on number of court 
filings, which is outside of our direct control.

Metric

Importance

Target

Metric

Importance

Target

COURT COMMISSIONER

Outputs
2024

98%

99.7% (for 
cases filed in 
June and July 

of 2023)

98%

97 96 105

800 846 800
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

00190  Court Commissioner
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 297,232- 303,910- 317,758- 328,396- 328,396- 164,197- 328,396- 338,975- 10,579- 3.22
   411000  Property Tax Levy 297,232- 303,910- 317,758- 328,396- 328,396- 164,197- 328,396- 338,975- 10,579- 3.22

  410000  Taxes 297,232- 303,910- 317,758- 328,396- 328,396- 164,197- 328,396- 338,975- 10,579- 3.22

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 662-

  420000  Intergovernmental Re 662-

  430000  Licenses and Permits
   432000  Nonbusiness License
   432000  Nonbusiness License

  430000  Licenses and Permits

  450000  Public Charges for S
   451000  General Government
    451200  Court Fees and Cos
     451205  Court Fees and Ch 2,763- 2,661- 1,880- 2,500- 2,500- 1,008- 2,100- 2,100- 400 16.00-
    451200  Court Fees and Cos 2,763- 2,661- 1,880- 2,500- 2,500- 1,008- 2,100- 2,100- 400 16.00-

    451400  Other General Gove
    451400  Other General Gove

   451000  General Government 2,763- 2,661- 1,880- 2,500- 2,500- 1,008- 2,100- 2,100- 400 16.00-

   454000  Health Care Service
    454400  Other Health Care
     454425  Service 34,173- 28,770- 31,435- 27,692- 27,692- 11,570- 27,692- 27,692-
    454400  Other Health Care 34,173- 28,770- 31,435- 27,692- 27,692- 11,570- 27,692- 27,692-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2HdPUqgV8Vr5%2FRCWkt7HDByU7kQDamUuxP44d1K8LpsRnwPpL5XmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3YgFy3W9SyIw19plC5cuxDqpouLaj%2Bg4G1QkZJTJ66gAXShU9%2FL44=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Jq7M%2FIP5gCfu%2Bm5jSz530kDIkRvjrSkLNwh2Vu9OdkXnYq88PSFc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NOTna0E897w%2F9TVfUU5zVVmp%2F7ydU4sNxE7O8FXilket%2BxKSz1vo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WG8VRSFOfnnjOKKsdfXnzj5GbIxZcVDVXQFYyv6rHTZjV%2FMZm6Po=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iba4Vx8QOTAp%2F7MpGxf%2Fqqdt8YYnfxZkjEh%2BMx9lRWcCGx3bS9KM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VbTTiuCcuZesaQCUBHHtQLR26ZndYOPaJH%2FItlYe6w4B%2BuJS37YA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jlrgS48Kwa1npEfit88srMj1Vq67WQOd5U8ztTuiorisCBbrk5yc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2mtNDdUDDajTi%2FTb6zZzfVEHEczlIcN2lqmWS7nUN3848ZFKuHniY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0q0VscufagOBW4tawDfrNA%2B7mDpjTEmSzFYL5vAaSMoAgwOrxbI8k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00U7xdgrlaOVtO8IfMe3euzYcSlvn%2B43imoPbYSPXgCVWisQdcT%2BI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT17E1olC%2FOn6S8L7sw%2BK298wINXaOudzZPed5SZIKmb0hqoYaeCYcU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OF6ChmCMi%2FbSBcV9OWCUpklUa641jFzozmw%2FaIzyqWR1iu%2FbLelM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2m2qe%2BzIMdkOi%2F7EqVesJYOozixyYowVqkiVX1IBxAJDZ89K7R2Xo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT23makadSViH2zUpikEA7nXeskXW3gnqVA0afdiuEvhdt6W5YrsK0I=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NLWoayjdBHVmwELr2X%2FEFyVT%2FBW9kyUE4A79cbKUqKEExl%2BUAP50=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KM0bKWQtoAzpi75GZhL5EbcbuiHVQlpaJ%2F%2Btxndg30f0HS7AsJqs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qx4VxALH0brKwL8TGsV5MPoHNTLLLNO6nns2%2B9ZOyiJLlxxlP3KM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3lB8hn%2BGFp1NYb053IO4ut%2Fkv3Arb%2F2FpNzArSz%2FGBUQdimbGm9Rg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Jkd3CPehxjQ1k3LAGHfK1mfsHbVZBZO%2FsyVFyt0cV3MLVzpzygoM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1QKlzYJmn457swMSkfCFrb7eyxm4zGqodfh8F9ZgdeRRYQn4b3dHs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hTzgR9XmU0cGrQTSci0IqmoiI2KJPQDdDPj2fKg8QsanzHrnAeKw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1shpvyjTd5v4lrvIsXOW6vJG6VhhILWmEFi4uSStH%2Fs9HIHiuzW4U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1KL2wHnsAOGRdXH2TqpBjcUek8AXio23OErkaTAbMRhT2hlGaFLLM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nYXfKm0IXsEBMvS7yKVAO6w8E4lpGE3HXYR6%2F5TlWFHAVdXIa2gw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT18D%2B%2B77%2F4BJ5uU7NxWGP%2BxB1ePxbyETpsVykK5534AR1gsAK4NnEQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2GRbWVzwa9mCF6qypmiiTLFIvZj0sKAlJxuNxJEKzmFjLEQKfh5%2F8=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   454000  Health Care Service 34,173- 28,770- 31,435- 27,692- 27,692- 11,570- 27,692- 27,692-

  450000  Public Charges for S 36,936- 31,431- 33,315- 30,192- 30,192- 12,578- 29,792- 29,792- 400 1.32-

  460000  Interest and Other R
   462000  Rent Revenue
    462100  Rent Revenue 4,437- 4,230- 5,310- 4,400- 4,400- 2,430- 4,800- 4,800- 400- 9.09
   462000  Rent Revenue 4,437- 4,230- 5,310- 4,400- 4,400- 2,430- 4,800- 4,800- 400- 9.09

   466000  Other Miscellaneous
    466125  Misc Reimbursement 250- 250-
    466200  Employee Reimburse
    466200  Employee Reimburse

   466000  Other Miscellaneous 250- 250-

  460000  Interest and Other R 4,437- 4,230- 5,310- 4,400- 4,400- 2,680- 5,050- 4,800- 400- 9.09

  470000  Interdepartmental Re
   473000  System Operation Re
   473000  System Operation Re

   475000  Health & Human Serv
   475000  Health & Human Serv

   476000  Other Interdepartme
    476450  Other Interdept. R 12,748- 15,168- 13,163- 12,000- 12,000- 7,255- 12,500- 12,000-
   476000  Other Interdepartme 12,748- 15,168- 13,163- 12,000- 12,000- 7,255- 12,500- 12,000-

  470000  Interdepartmental Re 12,748- 15,168- 13,163- 12,000- 12,000- 7,255- 12,500- 12,000-

 400000  Revenues 352,015- 354,739- 369,546- 374,988- 374,988- 186,710- 375,738- 385,567- 10,579- 2.82

 500000  Expense/Expenditure
  510000  Personnel Related Ex
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   511000  Wages
    511100  General
     511105  Regular 233,442 239,643 249,072 258,227 258,227 127,650 258,227 262,953 4,726 1.83
    511100  General 233,442 239,643 249,072 258,227 258,227 127,650 258,227 262,953 4,726 1.83

    511800  Temporary Help
    511800  Temporary Help

   511000  Wages 233,442 239,643 249,072 258,227 258,227 127,650 258,227 262,953 4,726 1.83

   512000  Benefits
    512100  General
     512105  Social Security 17,001 17,510 18,152 19,110 19,110 9,417 19,110 19,458 348 1.82
     512110  Retirement (Emplo 15,582 15,645 16,947 17,818 17,818 8,808 17,818 18,275 457 2.56
    512100  General 32,583 33,155 35,099 36,928 36,928 18,225 36,928 37,733 805 2.18

    512800  Temporary Help
    512800  Temporary Help

   512000  Benefits 32,583 33,155 35,099 36,928 36,928 18,225 36,928 37,733 805 2.18

  510000  Personnel Related Ex 266,024 272,798 284,171 295,155 295,155 145,875 295,155 300,686 5,531 1.87

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
    531100  Professional Servi

    531500  Client Services
     531505  Client Service 25,009 24,999 19,748 25,000 25,000 13,356 25,000 25,000
    531500  Client Services 25,009 24,999 19,748 25,000 25,000 13,356 25,000 25,000

   531000  Purchased Services 25,009 24,999 19,748 25,000 25,000 13,356 25,000 25,000

   532000  Repair & Maintenanc
    532100  Maintenance Servic
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

     532225  Office Equipment 466 615 563 657 657 274 657 657
    532100  Maintenance Servic 466 615 563 657 657 274 657 657

   532000  Repair & Maintenanc 466 615 563 657 657 274 657 657

   533000  General Operating
    533200  Travel and Meals
     533205  Mileage - Employe 223 201 378 500 500 115 500 500
     533215  Meals - Employee 43 48 98 200 200 46 200 200
     533220  Lodging - Employe 228 224 588 700 700 232 700 700
     533245  Seminars and Trai 80 399 300 300 300 300
    533200  Travel and Meals 574 871 1,064 1,700 1,700 394 1,700 1,700

    533300  Dues
     533305  Membership Dues 717 707 772 800 800 515 800 800
    533300  Dues 717 707 772 800 800 515 800 800
    533500  General Supplies
    533500  General Supplies

    533700  Office Supplies
     533705  Office 464 584 350 600 600 107 500 600
     533725  Postage 767 866 1,257 850 850 402 1,050 1,080 230 27.06
    533700  Office Supplies 1,231 1,450 1,607 1,450 1,450 509 1,550 1,680 230 15.86

    533870  Books & Periodical
    533870  Books & Periodical

    533900  Other
     533928  Computer Sys $500 369 1,050 796 1,174 1,174
    533900  Other 487 1,050 796 1,174 1,174

   533000  General Operating 3,009 4,078 4,240 3,950 3,950 1,417 4,050 5,354 1,404 35.54

   534000  Fixed Charges
    534200  Insurance
    534200  Insurance

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0sELE61GUcyQqaP4vba26vZ8bxjDZ5RISmFvgpJWvd7%2BE%2FKXVfx3s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CqC5%2Frc4%2FbIkhfFeKKLsAovnFYIi%2FvwZaNaElgLQDjRN3Wdofg2A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3blQ0F1luJ9T0WdLxgbF8y0Ldx1hOyNwzheDVsMGmf5cE2SBUpFGw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0RjnHhJWLDHRyZQuOuOz2CM5rQhORkU%2BXcKgHVOJztYhkavLziPdE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1axFtnEUJAfMu3SJcUs24kbyVrRIICyBEOYLsSXoAVJ5Ak%2BYyDs%2Bw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02PKH%2FwMrHi72qhnS1IGT%2FR6%2BJzYgyP%2Bmu8roRmlftU8JH8Q5V8ms=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2cZMBCsKuMMvXJo4qV1tTYk8UwCA3f23itZdK0ZWBQAlVcziVaaUc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Q%2FBoczqc7G3fArGcoTpMabGAdQdoT8butaIlO2aOimS0SaRqXe%2Fs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05tzTXbTyy7oMBEWxBliFFDiqTGX%2B3lDn%2Brju2F3VP4q4BSblGNF8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1L%2FJt0P%2BzmMb1WhfJAKaVcYJo1k5bqyrhUnlGeya4jkHk7BH8EAjo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2B3yUKGpwO%2FJ3yPAQLr%2FVS%2B9hukN%2FXUZA%2Btyppp6hRaqJ8FofbwhQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EOi7ZCRkP%2F9gWOK%2FQWqJH0%2BSp2CqvdiwyL1vm%2Fx4FTc%2Bcr8FVGDE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0qPGO4HcB%2FGo4GQ7yjTlbGFOKezDC5vo6gDhFK1zSwlrF%2FC7yuhJc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2o1xx3%2FN58cUJv3T47%2FDufFnKmyJZVJsHFUBVEzueOPmmmU5Eevso=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vNnUCmQx2GfKqxPQxsiOgaDCCpGlUDdI3QaoNywNxHotuOszFFXM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2zRKPb%2FRUWTDcY%2BasSQkDKUJPjqhUsuWa7kbRLh4ISeCTLZNayxew=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3F5C74J74aqeyXO%2Fkgsl%2B78mBLAJ2JuI2UgR6WmyxgN2MxqMbY7os=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ccClwW7UIxUbG1Vlq3QxgZ14CswjdN8IbbYxTR4%2BmuLXfCqf2IAk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IvaqOYxbSkNrRTrzL9Asi8HladlCsYoC5mLxYer%2FI3%2FFAS4HIRoY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ep2543aasB8nXnLVd1uDaN1ij8JAI8rsy7dRJKdQKfWAcAH2tSbQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ECbN0ihiWcdfn5mIl0Ysq3KC%2FJX1flLnJFlSd4Hn6Oe5gpVtM9TE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1TD91MyzjIZQ65mw4jNAn0YbJydKxQLPxhCG77ZQYw9%2BAJ87nVI3k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0V6aNY%2BfAz5an0sQUs8VrVuHvIxPPv2MRKsua3JZIsTSAczV%2Bf%2Ff8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hBfxtYQ5NJJPHhZJdMFUxOP5e3s0TxCZWOWMZNS%2BAI7BLJ%2BbxCc0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1HxicEtxcYhPOH0%2BAdwGKpaCqyl6fvhwkGSlXS0e1%2BlO%2BdEfaDYvA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT13AiriGzsBLQ3ZW%2FRDPD7%2B1EdgSgdu6YNSkOce2Z7VjXRD6cCydi0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT21wNvOkcsMeNcJablB7iZSw98KeKwuPtMa9DsgYFPDpsgvUjxnopY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hmJPTxmXDXT7msWj%2FbIGNcRzN2UgDGQCvdcScKkU8JEH7U3LIr6o=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nlNJrI%2FC9SAbnoYzoBCdoRGyDUGP2MDlNYfINoAaIO07WqssHJII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT01ZTrSIGmTF6sYZjGmhzXy%2F3joheX9FVzHhBqdJlF9P9krvLsUzlc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nI65ywr91gwugSVjLPdfiIjTUp5NN1aeJqmlhGAzFGlP8Wfo2vB0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2tcPe3gtmUucVb9V0V55UgMni2%2FZQVYi8Sf4AyQfZmFUi0GDl340g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT14%2FMzLlk4T9zGww9nz55H1PF%2B08QIiXraiJUrHxCk7rrN9%2Bjx0wUg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ntVfK33OOvCQ5EUTdCMtwnc2UM8kHDtu7Ml7tQ6YTkH%2BHTP3eCr8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2%2FjzWhjbDiz4fuNHZ2SiYSz%2F4UtPEoYMaapEHBsCNQmyu2gwc%2FE3Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04JYhNiZfG72OfsTodexpjVbb7F38C%2FTdt5%2BnHgXKCZ2LnhESn%2F1s=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CWycQRFu23Vkqv947yiDamGx5BVGUc9kA%2FEyIzEDetTmWo0vCOIY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0E8TPn5qrkUYSlGlWLueF9ZHSD0hmrjuF8MRfuvmhlvKp8ONUDa3w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3pzv8TV9gx19MohsaN%2FeXaJ2uomjis6rl6818hh2QaZOzZavIyde8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1w%2F6T9rRUG7HICRHySrGq6QNPnjN7k4mWRqztPz9lLKOekmrvIKVA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3nSUktH3eauizNI7lr67osdswwT%2BXAJejcgEIWMzLnyjgggq%2FKI%2Fk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Jnl6xnCwCX3ULEJNbgfhVv8bbrk6%2F6ZZNAFoTfcZFdxnWAdSoCy8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2sTi573df7TuUiMK1Oyu1RSoWRioaNyaTOIp3SXGv2OA88sA10kvo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1X75trUzhC16eTC9poDILqh%2Fciy3AsUoMsfEdDbxvKn7v8nwhrcmw=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3V7zoaBYjFXt4Z0gyLIroPW%2F5Z1Wb7GfppIxyNYXP1Kmox6oQ%2FFBc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kF3eMej%2FDxKr12HOicy9Q7IZvRKGtSmksetRoqQ1bgu2fY29Ms1A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3wI8%2B6Sy7sxrrq3%2BPl850hWWDbjKXasEtzqTcWpwX%2FG1v4IBSCHLQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT38z4RrNKvsvF4GEz7WMyK76ukXarwTFhxcOX0pQvE4Ps2enBYevgc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jVHHl%2F4mTcGkfhR0CJUfmzyQaW5twI97jKsWc1u0v4oKivmIUWVY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1zq0BgjQZRUH4KZuyZPyiE3SNUaBJfaksZz7DB2MTV%2Btu8wpAvbzk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0P7kbm47fWKtgFE21JOXiZy%2BEFae4xTptEKZc4O9FfUDbwnMU9q04=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2ixUv0b94%2F5xOec27q39LLPDCa5fU2m%2Fzn61JO2FxMv7%2FT6FFy3IE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3fuxuvbDnbRwig5swP55grF8BKvOpkc1pDakLV5GVXDNTY9hMitjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2p9gebZUhIdOB6cLMSplAUC0cIFLOVV09zCfPVCcW8j%2FnkOio8wvk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2hOG4WJ6QPO2holyVL%2Fn6Jx1glmjoVmHTWDCZwKNaL5qok6JbvURU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2JLoxjXEr7Ha6W%2FSsV4NwZKFbEAoiC4i1RE1y%2BTH0M4wtppLdAaWc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0BGbyxCTTL39DbqH%2BVqhhrTfkNVoPjcGgJgpsTZLlT1OgxJzImk9Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IbSYvmRvZ6EtkQXqURGGVn4zv%2Frn1I85W8oG2boVGZsDgqlXewg8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3njMdrbHqnOeQbfXMeUY5mU%2BFS6JJQLfUaxtiHzg0xKx9Mvu2X3IQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0KPvgykN2Dcp4I3uHz6QrqOvWY9xNPQEP0mqfF7PY7WGjv5gu4EBo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1kKLZolUukd%2FQh643x9r6ev4vy65M5ftZU2FYJxJ1AJVJ4SZC8E10=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3TKMYkWpudjvMPi%2F4XX3EWCVgGCIRL3xBuqZ0WryMTY%2FjPhcFpsx4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0DfFs435bgZWolTZqPakDV96GQnYOfgcg7wnAShlWNTNLu8qfz7u0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1t6MimbBzYFC3BnZ%2F8wWsXLoEZCHezkKScec%2BGlHh1x3he1ikPdBY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3KXl0lorEOYZJe5Iikn17IzxoVFZZgmgdOG70fT2cbWo2gOJyyyvI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2M1wviW88AYWDRLRa1sdiSzIFzNR9hFujG7pUxyLsT8f%2FCPXZ%2Bz%2Fc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT252yGP4%2FBt3Y%2BM8eIegHtFaLQSrZudgbNEOEntOpXvusZyDCdjrbM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iGTjrCHGwsHD8RYH1otKiGigHnB%2FvVbHtzK%2FpEzd9SHtg6PBlDoM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hqYoiM%2BHfQVQMD3n85YuKn2C%2FGNgyYAo%2Fyc%2BiI%2FyYCEkeqg6e3hE=


R551473 10:14:427/26/2024County of Sheboygan
5Page -

Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   534000  Fixed Charges

   535000  Bad Debt Expense
    535100  Bad Debt Expense 3,751 3,048 2,487 1,912 1,912 1,912 4,148 2,236 116.95
   535000  Bad Debt Expense 3,751 3,048 2,487 1,912 1,912 1,912 4,148 2,236 116.95

  530000  Operating Expenses 32,235 32,740 27,037 31,519 31,519 15,047 31,619 35,159 3,640 11.55

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 31,456 35,125 35,510 37,128 37,128 18,517 37,128 38,880 1,752 4.72
     551110  Dental Insurance 909 944 909 909 909 455 909 909
     551115  Group Life Insura 131 139 140 145 145 72 66 148 3 2.07
     551125  Worker Compensati 185 195 196 178 178 87 178 182 4 2.25
    551100  Benefits - General 33,228 36,403 36,755 38,360 38,360 19,131 38,281 40,119 1,759 4.59

   551000  Employee Related In 33,228 36,403 36,755 38,360 38,360 19,131 38,281 40,119 1,759 4.59

   551900  Insurance Charges
    551905  General Liability 643 610 610 632 632 316 632 676 44 6.96
    551920  Property Insurance 549 662 648 660 660 330 660 710 50 7.58
    551930  Deductible Escrow 84 81 95 114 114 57 114 95 19- 16.67-
   551900  Insurance Charges 1,276 1,353 1,353 1,406 1,406 703 1,406 1,481 75 5.33

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 1,116 1,151 982 1,113 1,113 557 1,113 1,090 23- 2.07-
     553115  Telephone - Long 11 3 2 3 3 3 3
     553135  Printing & Duplic 1,288 240 473 1,200 1,200 328 1,200 1,200
     553150  Data Processing S 7,044 7,633 5,424 6,232 6,232 3,116 6,232 5,829 403- 6.47-
    553100  System Operation C 9,461 9,026 6,882 8,548 8,548 4,000 8,548 8,122 426- 4.98-

   553000  System Operation Ch 9,461 9,026 6,882 8,548 8,548 4,000 8,548 8,122 426- 4.98-
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NlLlWNcdSuOsWcWjObsCplOql2WD4BY3trolUq%2BK41U0ta%2FReVoA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT178c%2Fj%2B4xlZBLvigShc6UyficIgr83tjsXo%2FSk093Y7x1LFfZKFEc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1v5g%2F0AiW8z7ji4AsgQOnAfq%2FUSmMYbbMQ0xh7banJFQHJZJethAE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3EEGG2h47Q95e7LTjmARqTRpGa8r7D%2BnoGmfRQlZifhFw0a7qUm4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NctR5FcWSAjX1ot55kRXz4l3Ns56aZF%2B%2BEoO1DzmhcIN1am3viqA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1xCgxmZndvng%2BBCIpe6Bm6QT9klkBw4hylJSSz4%2BEWowV%2Fgrag0QY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0NRDpqiAmvwTV5sRDzVrNsQQRvSreEQNjqT3ypR54L1YXNwwWEXww=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2AeRcSRp9xlvhvTt5pvvlJAoXmJASgnu8utzHj4xfIYG3aO9UOgzI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3%2Br8HD95kquA6hZM3Fk7YPFmr60oAyoHVvzktVftUau5It3W4iPcs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0VGV7f2f3Op5cJCrI8wriSIpW30Av4WIMXK96DacMKibYOYxhhYAU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3xU4d923G9h48M3h09dq7dyvEzPm5B1E0WlFJCnqwaNVLMkL7A7J0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3hKu5tepSOp0aErvlielQS2I9xstzCLLiwYMmiveGfUSHnVVqd5hk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1NkXZj%2FH08RUiQIfsaSLnjQd7o7Ru4YmPDpXJ0vvWlvLY%2BrQFr2cs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00WsJitF368jRIifU5NeK9ATPrPGD9nRAcHuBieJZNNy5ki2tay0A=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0A76ys%2BAnaYToaQnMKIoPodpv%2FoiWWugYDjNF6Z%2Bho11TZ7rRDr4Y=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1pMXetXWSlzfcLmy%2BmUNrdA%2BkI3s5FR0dp3P0MFL74fuEjEz9LgVY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT04n73U7pYcmyEmxyOMtLBpNyjC2OActaNYGhwevTZCXeKis%2FnP5oA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT22fFRvSNGoS9AzaX%2FJ1rP3wkvu8%2F%2BITfI53EF4QTQwv1x%2Br48t0so=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zdvFzpS%2B%2BZZtcRrmeUmXfbC3ZhP46rHCSbs7x%2B9RcgDY87XuC4z0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2pTokLvVkeX%2Fu6adgi7qMbWn0CCUfaLBVAAGz9FcrZ5nIPG%2FPJgEA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eGVFrDZsrU3KRXXRxjz%2F9u4f2hBBZnKXkUrRFrPysbJ4iPiMklZ4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2NQ%2F2BIDZ9g%2B3BZlh%2F%2BSIzY0ZMFt3Ig0vwcPuPI4uBEFo2bjx%2BNOY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eLtozCKXELRq%2FkSs08bMQXszR6Kg18OGPrpdw1POhTNpiJ95klpU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2J4fhHKzFybOJoz9sSNMYh73OykosVLRJ4sg%2FPD%2B2D%2FNhSX8zOD8E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT02xIT7szIKNCHBinoOSFLBzc2bp31zbXRY%2BBkSA6A4TMNizCJLSuA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0AubHZDiKYIqeQ3cz9YkGwjaznW8j%2Bv%2FGHlVuE3gODH6Fnh4qjg5g=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0SNyjMwpdjglw4HlwQL0gOnOjXtQITWaYN2GiWAULnbOG4LtgkfCY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1cKQ3gCEUxrfZV%2BNfCcuFLsH17ZMzxL2fz8eA1%2BncGMNHr5ZezNjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1ngAUDOq%2F3%2FqDkfbnBrxHwUHElDlb0WyW3hXcfSFXOFiyVS9sUfig=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Zje4TwT%2BvnCTRE2PxWq8qZsyhchEopqqdwPthegKdT%2BbIg5lLzzA=
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 43,965 46,783 44,990 48,314 48,314 23,834 48,235 49,722 1,408 2.91

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   565100  Off Road Moving Equ
   565100  Off Road Moving Equ

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 342,224 352,320 356,198 374,988 374,988 184,756 375,009 385,567 10,579 2.82

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   631000  General Fund 896- 3,802-
   633305  Fund Transfer In

  630000  Opt'g Transfers from 896- 3,802-

 600000  Other Financing Sourc 896- 3,802-

00190  Court Commissioner 10,686- 6,221- 13,348- 1,954- 729-
Current Change in Fund Balance 10,686- 6,221- 13,348- 1,954- 729-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2VICi8EmCzccvsqcGXJdWYMZaz714138ZBVtiEC7GzEKRsDMHaAbY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2kHzz7XYEJABHB2juHeb1jQotYhXbVIs%2Fj6h2Er5Cn%2FOO8Nzry0UE=


Sheboygan County Court Commissioner Table of Organization

Court Commissioner

 

Assistant Court 

Commissioner (1)

 

 

 

 

 

County Administrator

 

Law Committee

 

Paralegal 
Aide

2022



Department Account Number & Name Amount Shared Service Department Account Number & Name

Court Commissioner 137.476450 Other Interdept'l Rev (12,000)            Economic Support - Child Support 2699.556105 Interdept'l Service
137.553135 Printing 1,104               IS-Printing 426.473400 Printing
138.553135 Printing 96                    IS-Printing 426.473400 Printing

(10,800)            

INTERDEPARTMENTAL CHARGES 

Total Charges





2025 Travel and Training Requests

Department: _______________________________Court Commissioner

Date Request Location    
(if known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 

533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and Training 

533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?

Out of County 
Yes/No

TBD 2025 Judicial Education Conference Wisconsin 2 500.00         200.00         700.00         1,400.00      YES YES
TBD 2025 Mediator Education Conference Wisconsin 1 300.00         300.00         NO YES

-               
-               
-               
-               
-               
-               
-               
-               
-               
-               
-               

Object 
Account 

Total
500.00         200.00         700.00         -               300.00         1,700.00      

Grand Total 1,700.00      

Grand Total amount above should match the subtotal on the Proposed Variance Report
**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule

JDE Object Account Fee

Current 

Charge Proposed % change Unit

Date of Last 

increase  Prior Fee 

Who can 

Approve 

Change

Why Proposing a 

Change?

Taxable 

(Y/N) Notes

451207 Room rental (courthouse weddings) 45.00             per event 1/1/2019 Department Y



1 SHEBOYGAN COUNTY      ORDINANCE NO. ______ (2024/25)
2
3 Re: Amending Sections of Chapter 96 related to Medical Examiner Fees
4
5
6 WHEREAS, pursuant to Wis. Stat. § 59.36, the County Board is responsible for setting 
7 fees rendered by the medical examiner; and
8
9 WHEREAS, in Chapter 2 of the County Code, the County Board of Supervisors delegated 

10 fee setting under Wis. Stat. § 59.36 to the Law Committee; and
11
12 WHEREAS, as a result of such delegation, it is appropriate to amend Chapter 96 as it 
13 relates to such fees.
14
15 NOW, THEREFORE, the County Board of Supervisors of the County of Sheboygan does 
16 ordain as follows:
17
18 Section 1. Amending Medical Examiner's Fees.  Sections 96.10, 96.11, 
19 96.12 and 96.13 of the Sheboygan County Code of Ordinances are hereby amended as 
20 follows (additions indicated by shading; deletions by strikeouts):
21
22 96.10 CERTIFICATIONS OF DEATH.  Pursuant to Wis. Stat. §§ 59.36, 59.365 and 69.18(2)(d)3, 
23 except for a medical certification for the cause of death of an indigent, the fee charged by 
24 the Medical Examiner for providing a medical certification of death shall be One Hundred 
25 Sixteen and 57/100 ($116.57) as established and amended by the Law Committee.
26
27 96.11 CREMATION PERMITS.  Pursuant to Wis. Stat. §§ 59.36, 59.365 and 979.10, the fee 
28 charged by the Medical Examiner for each cremation permit issued shall be One Hundred 
29 Seventy-four and 86/100 ($174.86) as established and amended by the Law Committee.
30
31 96.12 DISINTERMENT FEE. Pursuant to Wis. Stat. §§ 59.36 and 59.365, the fee charged by 
32 the Medical Examiner for each disinterment shall be One Hundred Dollars ($100.00) as 
33 established and amended by the Law Committee.
34
35 96.13 TRANSPORT CHARGES.  Pursuant to Wis. Stat. § 59.36 and 59.365, the charge 
36 assessed by the Medical Examiner for transporting a deceased person from a death scene 
37 to a County morgue or a holding facility shall be Two Hundred Thirty-four and 40/100 
38 ($234.40) as established and amended by the law Committee, plus any actual 
39 out-of-pocket expenses for transport pouches or similar disposable items.
40
41
42
43
44
45
46 (Rest of page intentionally left blank)
47
48
49
50
51
52
53



2

54
55 Section 2. Effective Date.  The herein Ordinance shall take effect upon 
56 enactment.
57
58 Respectfully submitted this 20th day of August, 2024.
59
60
61 LAW COMMITTEE
62
63
64 Gerald Jorgensen, Chairperson
65
66
67 Paul Gruber, Vice-Chairperson
68
69
70 Wendy Schobert, Secretary
71
72
73 Charlette Nennig
74
75
76 Suzanne Speltz
77
78
79 Opposed to Introduction:
80
81
82
83
84
85
86
87 Countersigned by:
88
89
90
91 Keith Abler, Chairperson
92
93 8456\219798\2024-06-14 July 31, 2024, draft



 

 

SHEBOYGAN COUNTY 
Christopher Nehring 
Medical Examiner  

 

 
 
TO:      Members of the Law Committee    
 
FROM:   Chris Nehring, Medical Examiner 
 
DATE:   August 6, 2024 

RE:   Proposed 2025 Budget for Medical Examiner’s Office  

 

Proposed Budget: 
Attached is the Medical Examiner’s proposed budget for 2025. The budget submitted meets 
the established target. 

Department Goals:   
The primary goal of the Medical Examiner’s Office is to provide compassionate scene 
investigation services to determine a cause and manner of death when there are unusual 
circumstances. The office staffing is currently comprised of one part time employee and three 
casual employees who respond 24 hours per day, 365 days per year.  

Significant Changes:   
In 2025, the Sheboygan County Medical Examiner's Office will have significant changes, 
including the retirement of Chris Nehring, Chief Medical Examiner. This transition 
necessitates the onboarding of a new employees to ensure consistency in our daily operations. 
The new employee will require training and, education to obtain American Board of Medical 
Death Investigations (ABMDI) certifications which is a multi-year process. Beginning July 1, 
2024, we are using NMS Forensic Laboratory to increase efficiency in toxicology testing. This 
change provides toxicology results in a timely manner, providing taxological results in weeks 
instead of months. In 2024, we established collaborative relationships with Walworth County 
and the University of Wisconsin Madison, Medical College to provide autopsies when Dr. 
Covach, the Fond du Lac forensic pathologist, is unavailable to provide autopsy services. 
 

2025 Budget:   
It is not possible to anticipate the specific mortality for Sheboygan County. The attached 
budget provides continued, quality services for the people of Sheboygan County.  

 
 



2025

Target
Projected 

Actual Target

Metric

Increase the array of available options for autopsy providers to allow for continuity 
when our primary provider is backlogged or unavailable. This expansion lead to  
increased costs, which necessitates careful consideration of budget allocations and 
potential funding sources to ensure sustainability and accessibility.  Witnin 24 hours 
of death determine if autopsy can be provided in Fond du Lac if not availabe make 
arraingemtns for alternate autopsy location. 

Importance

Timely provision of autopsies is essential to ensure accurate and prompt 
determination of causes of death. Delays in conducting autopsies can hinder the 
effectiveness of medical investigations, impact the grieving process for families 
seeking closure, and compromise the quality of the results.

Target
Deceased individual of Sheboygan County or individuals who die in Sheboygan 
County who go to autopsy approximately 40-50 cases per year. 

Metric

Toxicological testing at NMS Forensic Lavatories for all autopsy examinations. 
Incorporating comprehensive toxicological analysis into autopsy procedures at NMS 
Forensic Labs will enhance the timeliness of determining causes of death, 
particularly in cases involving potential substance abuse, poisoning, or exposure to 
hazardous chemicals. , NMS Forensic Labs can deliver more precise and reliable 
results, ultimately contributing to the integrity of the forensic science field. Within 
72 hours of death, determine which forensic labratory can provde timely 
toxioclogical testing.

Importance
 NMS Forensic Laboratory can deliver more timely results, ultimately contributing 
to the integrity of the completions of the investigation.

Target
Deceased individual of Sheboygan County or individuals who die in Sheboygan 
County who go to autopsy approximately 40-50 cases per year. 

Metric

Investing in the professional growth of current employees, through training we 
cultivate a more versatile and capable workforce, ready to step into key roles as 
needed. Additionally, fostering a culture of continuous learning and development 
enhances employee satisfaction and retention, contributing to the overall stability 
and success our organization.  This year some training was provide through 
individual scholarship and grants.  Within 24 hours of being made aware of grant 
opportunities provide all staff with the opportunity to request scholariships or grants.

Importance
Provides: Knowledge transfer, operational continuity, employee growth  satisfaction 
and retention leading to improved organizational stability.

Target Staff and employees of the Medical Examiner's Office 

Metric

Importance

Target

Metric

Importance

Target

Sheboygan County Medical Examiner

Outputs
2024

$1,000 $1,500 $1,500 

$3,200 $6,000 $12,220 

Individual 
Grant $100 $200 
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

00185  Medical Examiner
 400000  Revenues
  410000  Taxes
   411000  Property Tax Levy
    411100  Property Tax - Rea 93,284- 96,902- 129,268- 159,817- 159,817- 79,908- 159,817- 161,186- 1,369- .86
   411000  Property Tax Levy 93,284- 96,902- 129,268- 159,817- 159,817- 79,908- 159,817- 161,186- 1,369- .86

  410000  Taxes 93,284- 96,902- 129,268- 159,817- 159,817- 79,908- 159,817- 161,186- 1,369- .86

  420000  Intergovernmental Re
   421000  Federal Grants
   421000  Federal Grants 567-

  420000  Intergovernmental Re 567-

  450000  Public Charges for S
   451000  General Government
    451400  Other General Gove
    451400  Other General Gove

   451000  General Government

  450000  Public Charges for S

  460000  Interest and Other R
   463000  Property Sales
   463000  Property Sales

   466000  Other Miscellaneous
    466114  Death Certificate 33,480- 35,022- 33,964- 37,800- 37,800- 18,192- 39,044- 39,930- 2,130- 5.63
    466118  Tissue Harvesting 2,980- 2,400- 1,600- 1,600- 1,600- 1,600- 1,600-
    466119  Disinterment Fee 40- 100- 100- 100- 100- 100- 100-
    466120  Body Removal Fee 2,247- 850- 1,150- 800- 800- 500- 750- 50 6.25-
    466122  Cremation Fee 115,931- 124,038- 125,439- 123,143- 123,143- 65,944- 132,885- 137,033- 13,890- 11.28
    466124  Transport Pouch 593- 285- 195- 285- 285- 90- 285-
    466125  Miscellaneous Reim 2,475- 400- 228- 100- 100- 28- 100- 100-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   466000  Other Miscellaneous 157,746- 163,096- 162,675- 163,828- 163,828- 84,164- 174,319- 179,798- 15,970- 9.75

  460000  Interest and Other R 157,746- 163,096- 162,675- 163,828- 163,828- 84,164- 174,319- 179,798- 15,970- 9.75

  470000  Interdepartmental Re
   476000  Other Interdepartme
    476106  Grants 7,000- 15,000- 20,000- 5,000- 5,000- 5,000- 5,000- 8,800- 3,800- 76.00
   476000  Other Interdepartme 7,000- 15,000- 20,000- 5,000- 5,000- 5,000- 5,000- 8,800- 3,800- 76.00

  470000  Interdepartmental Re 7,000- 15,000- 20,000- 5,000- 5,000- 5,000- 5,000- 8,800- 3,800- 76.00

 400000  Revenues 258,597- 274,998- 311,943- 328,645- 328,645- 169,072- 339,136- 349,784- 21,139- 6.43

 500000  Expense/Expenditure
  510000  Personnel Related Ex
   511000  Wages
    511100  General
     511105  Regular 127,861 134,776 132,016 139,691 139,691 69,521 139,691 144,267 4,576 3.28
     511110  Overtime 88 88
    511100  General 127,861 134,776 132,016 139,691 139,691 69,610 139,779 144,267 4,576 3.28

   511000  Wages 127,861 134,776 132,016 139,691 139,691 69,610 139,779 144,267 4,576 3.28

   512000  Benefits
    512100  General
     512105  Social Security 9,688 10,328 9,813 10,337 10,337 5,004 10,337 10,677 340 3.29
    512100  General 10,043 10,328 9,813 10,337 10,337 5,004 10,337 10,677 340 3.29

   512000  Benefits 10,043 10,328 9,813 10,337 10,337 5,004 10,337 10,677 340 3.29

  510000  Personnel Related Ex 137,904 145,103 141,829 150,028 150,028 74,614 150,116 154,944 4,916 3.28

  530000  Operating Expenses
   531000  Purchased Services
    531100  Professional Servi
     531255  Interpretation Se 10 50
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    531100  Professional Servi 10 50

    531300  Ancillary Services
    531300  Ancillary Services

    531400  Other Outside Serv
     531430  Lab Analysis 1,687 1,289 2,739 2,200 2,200 1,984 6,000 12,220 10,020 455.45
     531440  Autopsy 51,697 66,726 60,421 70,500 70,500 28,068 61,500 70,500
     531450  Transportation 16,128 20,423 26,325 26,320 26,320 11,835 26,320 26,320
    531400  Other Outside Serv 69,511 88,438 89,485 99,020 99,020 41,887 93,820 109,040 10,020 10.12

    531500  Client Services
     531505  Client Service 3,616 1,400 4,275 3,500 3,500 1,400 3,150 3,500
    531500  Client Services 3,616 1,400 4,275 3,500 3,500 1,400 3,150 3,500

    531800  Utilities
     531840  Telephone - Cellu 1,794 1,970 2,134 1,988 1,988 815 1,956 1,956 32- 1.61-
    531800  Utilities 1,794 1,970 2,134 1,988 1,988 815 1,956 1,956 32- 1.61-

   531000  Purchased Services 74,932 91,857 95,894 104,508 104,508 44,102 98,926 114,496 9,988 9.56

   532000  Repair & Maintenanc
    532100  Maintenance Servic
     532105  Disposal 4 75 75 60 120 45 60.00
    532100  Maintenance Servic 4 75 75 60 120 45 60.00

    532200  Maintenance of Equ
    532200  Maintenance of Equ 40

    532300  Repair Parts
     532305  General 22 50 50 50- 100.00-
    532300  Repair Parts 22 50 50 50- 100.00-

   532000  Repair & Maintenanc 65 125 125 60 120 5- 4.00-

   533000  General Operating
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    533200  Travel and Meals
     533205  Mileage - Employe 12,296 14,081 12,167 16,000 16,000 6,191 16,000 19,515 3,515 21.97
     533215  Meals - Employee 45 87 20 20 50 50 170 150 750.00
     533220  Lodging - Employe 636 1,407 450 540 540 540 940 400 74.07
     533235  Commercial Trans. 48 91
     533245  Seminars and Trai 798 598 630 1,150 1,150 375 1,150 3,300 2,150 186.96
    533200  Travel and Meals 13,823 16,264 13,247 17,710 17,710 6,616 17,740 23,925 6,215 35.09

    533300  Dues
     533305  Membership Dues 234 540 150 250 250 50 250 250
    533300  Dues 234 540 150 250 250 50 250 250

    533450  Fees & Permits
     533470  Filing Fees 109 109 150 150 12 150 150
    533450  Fees & Permits 109 109 150 150 12 150 150

    533500  General Supplies
     533505  General 2,473 1,490 1,404 1,400 1,400 263 1,400 1,400
     533510  Uniforms - Employ 265 265 265 130 135- 50.94-
    533500  General Supplies 2,473 1,490 1,404 1,665 1,665 263 1,665 1,530 135- 8.11-

    533700  Office Supplies
     533705  Office 210 234 116 150 150 183 220 150
     533725  Postage 442 571 400 400 400 128 400 400
    533700  Office Supplies 652 805 516 550 550 311 620 550

    533870  Books & Periodical
    533870  Books & Periodical

    533900  Other
     533925  Furniture Under $ 166 832
     533928  Computer Sys $500 1,352 2,266 421 1,176 1,176
    533900  Other 1,837 3,097 421 1,176 1,176

   533000  General Operating 19,129 22,305 15,738 20,325 20,325 7,253 20,425 27,581 7,256 35.70
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

   534000  Fixed Charges
    534100  Rentals
     534115  Rental of Equipme 1,043 1,043
    534100  Rentals 1,043 1,043

   534000  Fixed Charges 1,043 1,043

   535000  Bad Debt Expense
   535000  Bad Debt Expense

  530000  Operating Expenses 94,126 114,163 111,632 124,958 124,958 51,354 119,411 143,240 18,282 14.63

  550000  Interdepartmental Ch
   551000  Employee Related In
    551100  Benefits - General
     551105  Health Insurance 3,582 10,715 26,844 26,844 12,082 26,844 25,368 1,476- 5.50-
     551110  Dental Insurance 110 300 650 650 325 650 650
     551115  Group Life Insura 72 78 74 78 78 39 78 81 3 3.85
     551125  Worker Compensati 1,894 2,066 1,949 1,936 1,936 964 1,936 1,999 63 3.25
    551100  Benefits - General 5,822 2,144 13,038 29,508 29,508 13,409 29,508 28,098 1,410- 4.78-

   551000  Employee Related In 5,822 2,144 13,038 29,508 29,508 13,409 29,508 28,098 1,410- 4.78-

   551900  Insurance Charges
    551905  General Liability 402 409 424 439 439 220 439 470 31 7.06
    551920  Property Insurance 536 636 621 633 633 317 633 680 47 7.42
    551930  Deductible Escrow 53 54 66 79 79 40 79 66 13- 16.46-
   551900  Insurance Charges 991 1,099 1,111 1,151 1,151 576 1,151 1,216 65 5.65

   553000  System Operation Ch
    553100  System Operation C
     553105  Telephone 316 267 228 259 259 130 259 260 1 .39
     553115  Telephone - Long 5 1 1 1 1 1 1
     553135  Printing & Duplic 155 70 182 250 250 95 200 200 50- 20.00-
     553150  Data Processing S 20,781 18,939 21,756 22,490 22,490 11,245 22,490 21,825 665- 2.96-
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

    553100  System Operation C 21,257 19,276 22,167 23,000 23,000 11,469 22,950 22,286 714- 3.10-

   553000  System Operation Ch 21,257 19,276 22,167 23,000 23,000 11,469 22,950 22,286 714- 3.10-

   556000  Other Interdepartme
    556100  Other Interdepartm
    556100  Other Interdepartm

   556000  Other Interdepartme

  550000  Interdepartmental Ch 28,070 22,520 36,316 53,659 53,659 25,454 53,609 51,600 2,059- 3.84-

  560000  Capital Outlay
   563000  Building
   563000  Building

   564000  Building Improvemen
   564000  Building Improvemen

   564500  Other Improvements
   564500  Other Improvements

   565000  Machinery & Equipme
   565000  Machinery & Equipme

   566000  Office Furniture &
   566000  Office Furniture &

   566100  Communications Equi
   566100  Communications Equi

   566200  Computer Equipment
   566200  Computer Equipment

   567000  Vehicles
   567000  Vehicles
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Proposed Budget - Variance ReportSC0002

For 2025County Department Level 7 w/o CP

Description 5-Yr Average
2019-2023

Actual
Annual 2022

Actual
Annual 2023

Board
Adopted 2024

Amended
Budget 2024

Current Year
At June 30th

Current Year
Projection

Dept Budget
Request 2025

$ Variance To
2024 Budget

% Chge To
2024 Bdgt

  560000  Capital Outlay

  570000  Depreciation
   575000  Machinery & Equip D
   575000  Machinery & Equip D
  570000  Depreciation

 500000  Expense/Expenditure 260,100 281,785 289,777 328,645 328,645 151,422 323,136 349,784 21,139 6.43

 600000  Other Financing Sourc
  630000  Opt'g Transfers from
   633305  Fund Transfer In

  630000  Opt'g Transfers from 130-

 600000  Other Financing Sourc 130-

00185  Medical Examiner 1,373 6,788 22,166- 17,650- 16,000-
Current Change in Fund Balance 1,373 6,788 22,166- 17,650- 16,000-



Sheboygan County Medical Examiner Table of Organization

Law Committee

 

Medical Examiner/

Department Head

 

Deputy Medical 

Examiner (3)

 

 

 

  

 

County Administrator

 

(Fee for service)

  Pathologist (1)

  Forensic              



Department Account Number & Name Amount Shared Service Department Account Number & Name
Medical Examiner 111.553135 200                   Printing Department / IT 426.473400
Medical Examiner 111.476106 (8,800)               HHS 2347.55106

(8,600.00)$        

INTERDEPARTMENTAL CHARGES 

Total Charges



Listed in Order of Priority Account to use: 533928 for Computer System/Eq from $500 thru $4999

Department: Medical Examiner

Account No:  533928
TOTAL COST REIMBURSEMENT  REPLACE

ACCOUNT NO. ITEM DESCRIPTION OF ITEM(S) AMOUNT A  /  R JUSTIFICATION INDIVIDUAL ASSET

111.533928 Standard desktop with additional ram  $                1,176  $                                 -    R End of life 2017044
   $                          -    $                                 -         

   $                          -    $                                 -     
  $                          -    $                                 -      
   $                          -    $                                 -    
   $                          -    $                                 -    
   $                          -    $                                 -      
   $                          -    $                                 -      

 $                          -    $                                 -   
   $                          -    $                                 -      

 $                          -    $                                 -   
 $                          -    $                                 -   

   $                          -    $                                 -      
 $                          -    $                                 -   
 $                          -    $                                 -   
 $                          -    $                                 -   
 $                          -    $                                 -   
 $                          -    $                                 -   

Grand Total Amounts 1,176$           -$                         

RETURN TO CHRIS LEWINSKI, INFORMATION TECHNOLOGY DIRECTOR

NOTE:
When requesting printers please indicate all the features needed for that unit:  

 
 

IT Division Approval Requesting Department Head Signature

EQUIPMENT REQUEST FOR 2025-- COMPUTER AND SOFTWARE ONLY  

rowelnmr
Placed Image



2025 Travel and Training Requests

Department: _______________________________ Medical Examiner 

Date Request Location    
(if known)

Number of 
Employees 
Attending

Employee 
Mileage 
533205**

Employee 
Meals 

533215

Employee 
Lodging 
533220

Commercial 
Transport    

533235

Seminars 
and Training 

533245

Total Cost 
per request 

Requirement for 
Accreditation or 

Certification?

Out of County 
Yes/No

TBD WI Coroner & Medical Exam TBD 2 540.00         500.00         1,040.00      yes yes 
TBD Online Training Online 4 1,000.00      1,000.00      yes yes 
TBD Toxicology State Lab TBD 2 20.00           200.00         220.00         yes yes 

TBD American Board of Medical 
Death Investigators Training TBD 150.00         400.00         1,600.00      2,150.00      yes yes 

2025 Mileage for investigations Area 19,515.00    19,515.00    no no
-               
-               
-               
-               
-               
-               
-               
-               

Object 
Account 

Total
19,515.00    170.00         940.00         -               3,300.00      23,925.00    

Grand Total 23,925.00    

Grand Total amount above should match the subtotal on the Proposed Variance Report
**2024 Employee Mileage Reimbursement Rate                                                                                    $.51 
with proof of personal auto insurance on file with Accounts Payable                                                                                                                                
$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule
Medical Examiner

JDE 
Object 

Account Fee
Current 
Charge Proposed % change Unit

Date of 
Last 

increase  Prior Fee 
 Who can Approve 

Change 
Why Proposing a 

Change?
Taxable 

(Y/N) Notes
466118 Tissue harvesting variable other 2008 County Board N
466119 Disinterment 100.00        per person 2009 County Board N
466124 Transport port Pouch  - Light weight 25.00           per person 2018 Liaison Committee N
466124 Transport port Pouch  - Medium weight 45.00           per person 2018 Liaison Committee N
466124 Transport port Pouch  - Heavy weight 55.00           per person 2018 Liaison Committee N
466120 Body removal 234.40        243.30     4% per person 2023 220.00         Liaison Committee N
466114 Death certificate 116.57        121.00     4% per person 2023 109.46         County Board/State N
466122 Cremation 174.86        181.50     4% per person 2023 164.19         County Board/State N



VARIANCE REPORT FOR DEPARTMENT -- MEDICAL EXAMINER
FOR THE QUARTER ENDING 06/30/2024

TIM
ING

G/L CATEGORY
 VARIANCE FROM 

BUDGET EXPLANATION OF VARIANCE

Interest and Other Revenue
Other Misc. Revenue 2,249.91                   More than budgeted cremation permits have been done so far this 

year.

Operating Expenses
Purchased Services 8,152.10                   Less than budgeted autopsies.

General Operating 2,909.42                   Less than budgeted mileage, seminars, and training. This should even 
out by year end.

Interdepartmental Charges
Employee Related Insurance 1,343.84                   Health Insurance cost is less than what was budgeted.

Variances Less Than Justification Threshold (78.31)                       

TOTAL 14,576.96                 Positive



CovertTrack Group, Inc.
101 Lindenwood Dr.
Suite 200
Malvern PA 19355
United States

Invoice - PF
#SOCT010579

Invoice Date: 06/27/2024
Customer ID: 163882
Parent Customer ID: 

SOCT010579 Email to Billing@coverttrack.com

1 of 1

Bill To Ship To TOTAL
Joel Hendrikse
Sheboygan County MEG - WI
508 New York Ave
Sheboygan WI 53081-4126
United States

Joel Hendrikse
Sheboygan County MEG - WI
508 New York Ave
Sheboygan WI 53081-4126
United States $600.00

:

Cycle Month: 00
Currency: US Dollar
Memo: CovertTrack Renewal

Terms PO/WO # Shipping Method
Net 30 FedEx Ground®

Qty Item Start Date End Date Term (Months) List Rate Amount

1 Tracking Service: Stealth
Tracking Service: Stealth 
Renewal:
352753091352052

09/01/2024 08/31/2025 12 50.00 $600.00

  Subtotal $600.00

  Shipping & Handling $0.00

  Sales Tax $0.00

  Total $600.00

  Remittance Address:

  Coverttrack Group, Inc.
P.O. Box 23825
New York, NY 10087-3825
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