
NOTICE OF MEETING  
LAW COMMITTEE 

 August 5, 2021 - 4:15 PM 
Law Enforcement Center 

525 North 6th Street 
Sheboygan, WI  53081 

LEC-West Conference Room 

*Agenda* 

Posted: August 3, 2021 @ 12:55 p.m. 

• Call to order 

• Pledge of Allegiance 

• Certification of Compliance with Open Meeting Law 

• Approval of Minutes 

• Correspondences/Communications 

• Consideration of Referral from County Board – Brown County Resolution In Support 

of Legislative Changes to WIS. STAT. CH. 980 - Supervised Release 

• Consideration of Referral from County Board – Eau Claire County Resolution 21-

22/009 Requesting the State of Wisconsin Decriminalize Recreational Cannabis 

 
Court Commissioner 

 
• Consideration of Budget for 2022 

 
District Attorney 

 
• Consideration of Budget for 2022 

 
Sheriff 

 
• Sheriff’s Report 

• Consideration of Budget for 2022 

• Consideration of Lead Dispatcher pay and coverage for the Communications Center 

• Consideration of adopting a Resolution to enter into a Memorandum of Understanding 

between the City of Sheboygan and Sheboygan County for the Fiscal Year 2021 Justice 

Assistance Program Award 

• Consideration of repairs to Squad 38 

• Consideration of repairs to Squad 25 

• Consideration of Sheboygan County Resolution No. _____ (2021/22) Supporting 

Legislation to Provide Increase in Criminal and Ordinance Violation Surcharges 

• Consideration of Equity Adjustment 



• Consideration of appointment of Holly Parker to the EMS Council for Alicia Wimmer 

• Consideration of Recommendation from Communications Council – Allocate up to 50 

radio subscription licenses to be installed on Public Safety Partners that are involved in 

special events (IE 54th Civil Support, Brown County Bomb, etc.) which was a unanimous 

vote on the Communications Council 

 

• Consideration of vouchers 

• Consideration of attendance of members at other meetings or functions  

• Adjourn 

 
 
Prepared by: 
Jodi LeMahieu                                         Charlette Nennig 
Recording Secretary                               Committee Chairman 
 
 
Note:  persons with disabilities needing assistance to attend or participate are asked to notify Jodi LeMahieu, 459-3895, prior to the 
meeting so that accommodations may be arranged.  
A majority of the members of the County Board of Supervisors or of any of its committees may be present at this meeting to listen, 
observe and participate.  If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting 
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the visiting body will take 
no action at this meeting.  



SHEBOYGAN COUNTY LAW COMMITTEE MINUTES 
 

Administration Building 
508 New York Avenue 
Sheboygan, WI  53081 

Room 302 
 

July 1, 2021   Called to Order:  4:15 PM  Adjourned: 4:59 PM 
  
MEMBERS PRESENT: Chairman Charlette Nennig, Vice Chairman Gerald Jorgensen, 

Secretary Brian Hoffmann, Member Paul Gruber, Member Wendy 
Schobert 
 

MEMBERS ABSENT:  None 
  
ALSO PRESENT:   Cory Roeseler, Melody Lorge, Judge Sutkiewicz, Joel Urmanski, 

Amanda Scaife, Matt Spence 
 
Call to Order 
  
Chairman Nennig called the meeting to order. 
 
Pledge of Allegiance 
 
All in attendance recited the Pledge of Allegiance. 
 
Certification of Compliance with Open Meeting Law 
 
The meeting notice was posted on June 29, 2021 at 2:25 p.m. in compliance with the open 
meeting law. 
 
Approval of Minutes 
 
Motion by Gruber, second by Jorgensen, to approve the minutes from the previous meeting. 
Motion carried unanimously. 
 
Correspondences/Communications 
 
Judge Sutkiewicz informed the Law Committee that she is planning to continue the tradition of 
judges relocating to new courtrooms based on seniority by relocating the Branch 3 courtroom to 
the Branch 1 courtroom. 
 
Motion by Gruber, second by Hoffmann, to file the Referral from the County Board - Polk County 
Resolution Authorizing the Lobbying of the Wisconsin State Legislature to Increase Funding 
to the Attorney General for Drug Crime Prosecution. Motion carried unanimously. 
 
Motion by Hoffmann, second by Gruber, to file the Referral from County Board - Resolutions from 
Washington and Waupaca Counties supporting legislation that removes requirement for duplicate 
copies of a transcript for application of a search warrant. Motion carried unanimously. 
 
District Attorney 
 
Motion by Hoffmann, second by Schobert, to approve a Vacant Position Request. Motion carried 
unanimously. 
 
  



Sheriff 
 
There was no Sheriff’s Report. 
 
Motion by Gruber, second by Hoffmann, to approve the Sheriff’s Department portion of the Five-
Year Capital Plan. Motion carried unanimously. 
 
Motion by Hoffmann, second by Gruber, to approve the request to write off uncollectible false 
alarm fees from 2018. Motion carried unanimously. 
 
Motion by Hoffmann, second by Schobert, to approve the Vacant Position Request for Patrol 
Sergeant. Motion carried unanimously. 
 
Motion by Schobert, second by Hoffmann, to approve the repairs to Squad 26. Motion carried 
unanimously. 
 
Motion by Jorgensen, second by Gruber, to approve the repairs to Squad 40. Motion carried 
unanimously. 
 
Vouchers 
 
Motion by Schobert, second by Hoffmann, to approve the vouchers. Motion carried 
unanimously. 
 
Approval of Attendance at Other Meetings or Functions 
 
Motion by Gruber, second by Schobert, to approve the following for Supervisor Hoffmann. 

• Attendance at the Human Resources Committee meeting on June 10 
• Attendance at the Finance Committee meeting on June 9 
• Mileage (10 miles) for signing vouchers for the Health and Human Services Committee.  

Motion carried unanimously. 
 
Adjournment 
 
Motion by Gruber, second by Jorgensen, to adjourn. Motion carried unanimously. 
 
Jodi LeMahieu         Brian Hoffmann 
Recording Secretary        Committee Secretary 







































SHEBOYGAN COUNTY SHERIFF’S DEPARTMENT
OFFICE OF THE SHERIFF

Cory L. Roeseler, Sheriff
Chad M Broeren, Inspector

Phone: (920) 459-3111 FAX: (920) 459-4305

To: County Administrator Adam Payne and Finance Director Wendy Charnon

From: Sheriff Cory Roeseler & Inspector Chad Broeren (~

Date: August 5 2021

Re: Proposed 2022 Budget for Sheriffs Office

Proposed Budget

We are pleased to present a proposed budget for the Sheriffs Office that meets the required
financial target and meets our obligations to the community. Our total tax levy will be $20,527,688
in 2022.

Highlights

• Revenue — We continue to collect Village contract monies for preforming a variety of
patrol services with several Villages and Townships within the County. These services
generate approximately $150,000.00 in revenue. We also continue to charge for and collect
alternatives to incarceration equipment rental from inmates utilizing those devices and
continue to board juveniles from several surrounding Counties.

• Expenditures — We are requesting monies to replace the Civil Process office furniture for
a total cost of $11,300.00. This office furniture has been in use since the early 1980’s and
his in need of replacement. We are also budgeting for 150 mattresses for our Corrections
environments, for a total cost of$ 18,000.00

• Goals — We will remain focused on maintaining staffing levels in the Deputy, Corrections
Officer and Dispatcher work groups. We will continue to manage jail population by
maximizing alternatives. Specifically, we will increase the use ofpre-trial monitoring with
and without electronic monitoring. We will also remain focused on safety protocols as it
relates to COVID-19 and continue to monitor employee and public wellness on a daily
basis.

• Staffing — We continue to make efforts to address turnover in our Corrections Division
and Communications Center. We have improved efficiency in our hiring process to
expedite filling open positions and are near full staff in our Corrections Division.
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Capital Outlay

In 2022 our capital outlay includes a request of 7 Patrol vehicles and two Civil Process vehicles.
The only other Capital Outlay request we have is to replace the digital data storage array that is at
end-of-life. This storage array maintains all of our digital evidence related to criminal
investigations that we cannot store on existing County IT storage arrays.

2021 Sheriffs Department Performance Measures - Review

Fill Vacant Positions- Ongoing vacancies in Corrections and Dispatch have caused excessive
overtime and diminished quality of life for our employees. We will fill our remaining 8
vacancies in Corrections by February 1 and have them trained by June 1. We will fill our
remaining 5 vacancies in Dispatch by September 1.

We met our hiring goals in both Corrections and the Communications Center in January
of 2021, but have lost several Corrections Officers since that time.

Expand Day Reporting- We will seek to expand our Day Reporting program by 20 clients
(Average Daily Clients). This is in addition to the clients added from the WCS program.

Day reporting has been expanded and has provided relief as it relates to the jail
population. Due to reasons surrounding COVID we also released most of our Huber inmates.
We are currently seeing a reduction in jail population by about 80 inmates overall. This is an
ever evolving number and it is difficult to quantify due to Court sentences and types of crimes
committed that would allow for an alternative sentence.

Recover Cost of Day Reporting Equipment- For Day Reporting clients assigned to electronic
monitoring equipment, we seek to recover 50% of the cost of equipment by billing and collection
post-conviction. A new County Ordinance will outline this new process.

County Ordinance has allowed us to collect additional fees. Collection remains very
difficult for a variety of reasons. We have invoiced $130,242.85 and collected $33,982.74 as of
July 26, 2021 which is 26°c.

Accreditation for Emergency Medical Dispatch- This program went live in late 2017 after
extensive training and development. The program requires frequent sampling and scoring of calls
handled to improve quality and proficiency. In 2020, our goal is to achieve 7% or less non
compliance for three consecutive months. The current performance of our dispatchers in this area
has again exceeded expectations.

(See chart on page 3)
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Percentage of Deviations Critical Major Moderate Minor

2022 Sheriff’s Department Performance Measures

Fill Vacant Positions- Ongoing vacancies in Corrections and Dispatch have caused excessive
overtime and diminished quality of life for our employees. We will work to be at full staff in both
divisions by June of2022. To accomplish this, we will continue to keep our hiring process efficient
as possible. We will maintain efficiency by keeping the timeline from the application deadline to
the offer of employment to approximately 8 weeks.

Expand Day Reporting- We will seek to expand our Day Reporting program and Alternatives to
Incarceration (ATI) by 20 clients (Average Daily Clients). By utilizing newly acquired ATI
software we will manage our ATI inmates more effectively and efficiently. We will also use this
software to continue to automate the classification process in 2022.

Recover Cost of Day Reporting Equipment- For Day Reporting clients assigned to electronic
monitoring equipment, we again seek to recover 50% of the cost of equipment by billing and
collection post-conviction. We are now utilizing Corporation Counsel to recover costs more
effectively as well.

Accreditation for Emergency Medical Dispatch- This program went live in late 2017 after
extensive training and development. The program requires frequent sampling and scoring of calls
handled to improve quality and proficiency. In 2022, our goal is to remain an Accredited Center
of Excellence (ACE certified).
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

00196  Sheriff

 400000  Revenues

  410000  Taxes

   411000  Property Tax Levy

    411100  Property Tax - Rea 17,499,162- 18,898,710- 19,688,121- 20,283,840- 20,283,840- 10,141,920- 20,283,840- 20,527,688- 243,848- 1.20

   411000  Property Tax Levy 17,499,162- 18,898,710- 19,688,121- 20,283,840- 20,283,840- 10,141,920- 20,283,840- 20,527,688- 243,848- 1.20

  410000  Taxes 17,499,162- 18,898,710- 19,688,121- 20,283,840- 20,283,840- 10,141,920- 20,283,840- 20,527,688- 243,848- 1.20

  420000  Intergovernmental Re

   421000  Federal Grants

    421105  Routes to Recovery 91,667- 458,334-

    421225  Other Federal Paym 30,927- 22,542- 83,865- 506- 506-

   421000  Federal Grants 122,594- 22,542- 542,199- 506- 506-

   423000  State Grants

    423125  State Law Enforcem 94,653- 82,979- 70,929- 4,700- 65,300- 27,463- 65,300- 64,490- 59,790- 1,272.13

    423150  State Water Safety 10,993- 11,691- 15,138- 11,934- 11,934- 5,343- 11,934- 14,075- 2,141- 17.94

    423225  EPCRA Revenue 31,753- 31,136- 29,791- 26,977- 26,977- 16,341- 26,977- 29,700- 2,723- 10.09

    423250  HAZ-MAT Revenue 9,832- 9,475- 9,452- 6,000- 6,000- 4,575- 10,575- 6,000-

    423325  Emergency Manageme 56,665- 70,928- 62,699- 60,459- 60,459- 22,925- 60,459- 72,639- 12,180- 20.15

   423000  State Grants 203,896- 206,209- 188,008- 110,070- 170,670- 76,647- 175,245- 186,904- 76,834- 69.80

   426000  Chges - Other Local

    426200  Public Safety

    426200  Public Safety

   426000  Chges - Other Local

  420000  Intergovernmental Re 326,490- 228,751- 730,207- 110,070- 170,670- 77,153- 175,751- 186,904- 76,834- 69.80

  440000  Fines, Forfeits & Pe

   441000  Law & Ordinance Vio

    441300  Ordinance Violatio 287- 195- 475- 520- 520-

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT05%2B0UkgUFFdPZ8hWu6ZNYSj3SuYHgU8cNz%2F3n%2BKpsWq7DVTBqTnkE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT12%2BSz7FOkvX%2F9XMoYofA8gnINldB58gWijihagIYQuBa8XaBzxbWQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2buQxRrZGQ5RHJijS6jPgiVBGixFVuOMpjMzfL0kIO4aPhubREhls=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37DT5KXPy2Lp9PAna%2BkLDazSFW%2BGGrIS3RmSO%2BMclj0yK%2BPqVQ0wE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0iRXk5MxMlh1Xn78xAx7%2B8nvlSghCCidoFrdfKVOLpjr%2F5LQ2VGBk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bpxCHpN0vGiOAZQJja7rmZDMKJV7%2BsQ2%2FAuFGLDmUek6ZFweXWgU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1p448biawnU095%2Bn0DlQd9HzoBy7aDTSo0sS3iokqoh3DCEyo71cU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1eJGCqYZ%2FZ6BzX%2BMMM7nXY9s9UaPZL5q2BvJhpYCSnJToq5NElCHo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1VCn6xaAplvgRjRtticyK92nly%2BXwFK8nO%2FWOPgYfNMxdEZ4vb5HQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3vs6i5j6Yr1o9atcXcpKyJNaS7hu0R0R3PpfrWtrUOdRUtHe0i7cM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37VMgdXUEkj2dxmjH3DHgBeeXNjR%2BJNHuQL0gkJcolAA1jC26dGLg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1iCgWuyL9O45krhKZpRFSZXjSRqwe%2F4lCvxh5Sw9xqXWzi0lXNoG8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UnYJRN72mlGnKxnUw5ERou%2FY2kYCKmKYAyyx064sZAstG30PcAjY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0H0KughuWpfjlmICLX8cf4pgZFf8nAZoOzqEzGmz8pszB90ek6ono=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1m4r8KQj6L8B5Os%2F%2BL0G6Bopf%2B3Fnkzw1N2z7yA5egyHJaHSDkGZY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2DDAG5mbiGEGF4YsDOyZILg2rPhCxbiXIuGCyrC6C0m%2BHugZlffNo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT31YY%2F91ZwiJMkuhxbxq2NX4AMfCL%2BCU%2FnWLNpfoTv0WDAeqDdFJ%2FU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1s6L%2BGZnx66js%2FkcNuS8Ka1HgHISg4lw%2BVyQkqK1Gm4SQDLVb%2BGrg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SfHFVVfFWCH6xjzZUnXa5verTF5U6JIfQaRsOx42lyey2SHSul0Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MMgoh2pE5uTJPWhgZUc391RkpK2tu5IKU2bfIFKPqvLPzVxhUNcE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1UBqKelU%2BjW3AICpKE2mzopO2wEV64rhspXsQcBn6AHZ4aaCx%2FEFQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LeHi8GxpWM2fyKs7fb%2BNRpG5h5F2I7CGqakFw8YPRQBwwPGrFojc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2gddi%2F85ZHFQXEW6aUNa3Q68lsIQ87JifIFzcr89oxgFLuK8CkveQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1CD1ZHFJaeQKafOlF5yn%2Bq7ZowmNuvvqzm9ArwSvzNlpipSJ1EJ1Q=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3MKjcaqJnObxRGe60znadiSuQypeMzkVFoeHiZ3EyhVwhns2hr%2FmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0fXKL8rvyGhahyfQDnJq%2BDj7ZyE2AhypyUAhSjjFysdCgZ5M0RsSM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Ax6u10QfAGoVaVM9kECU4R%2Fll2oA1Yc8RUucFLJEZMufk%2BoEXJU4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1fAVE%2BHvdP8yVcGzizy0S5SDjg5%2FyZ%2F%2BXMSQlCxYqF7PXuSvGId54=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Bt89pL6gTB9YIX6RGNrbfN5F8CtitEfxhzXvXQ8ceQmQNXEBSj7E=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Gyf6CktGd%2BXVvRLuy5bKbTsrFGztqlAW2VWkYr%2BAVSt8FPx91jnU=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   441000  Law & Ordinance Vio 287- 195- 475- 520- 520-

  440000  Fines, Forfeits & Pe 287- 195- 475- 520- 520-

  450000  Public Charges for S

   451000  General Government

    451400  Other General Gove

     451405  Miscellaneous Fee 656- 589- 348- 550- 550- 581- 600- 550-

     451410  Printing and Dupl 7,126- 2,731- 251- 400- 400- 26- 600- 200- 200 50.00-

    451400  Other General Gove 7,782- 3,320- 599- 950- 950- 607- 1,200- 750- 200 21.05-

   451000  General Government 7,782- 3,320- 599- 950- 950- 607- 1,200- 750- 200 21.05-

   452000  Public Safety

    452100  Law Enforcement

     452109  Towing Fees 818- 1,338- 160- 400- 400- 160- 400- 400-

     452112  False Alarm Fees 4,902- 5,400- 2,310- 5,400- 5,400- 4,180- 4,180- 4,900- 500 9.26-

     452115  Bracelet Reimburs 271,014- 346,434- 300,658- 398,976- 398,976- 217,742- 458,509- 469,777- 70,801- 17.75

     452121  Service Contracts 131,947- 154,137- 167,137- 167,137- 167,137- 83,569- 167,137- 167,137-

     452124  Software Support/ 85,833- 109,843- 115,141- 113,169- 113,169- 112,169- 113,169- 114,175- 1,006- .89

     452127  Witness & Jury Fe 435- 601- 159- 525- 525- 84- 200- 400- 125 23.81-

     452130  Restitution 3,576- 3,252- 3,226- 3,200- 3,200- 1,117- 1,892- 3,000- 200 6.25-

     452132  Warrant Service F 1,650- 1,175- 785- 1,500- 1,500- 800- 1,500- 1,500-

     452133  Civil Fees 90,103- 72,105- 54,225- 70,000- 70,000- 22,635- 54,000- 65,000- 5,000 7.14-

     452135  Fingerprint Charg 1,047- 1,160- 280- 900- 900- 900- 900-

     452136  Inmate Incentive 13,560- 11,000- 5,800- 10,000- 10,000- 2,000- 6,800- 6,400- 3,600 36.00-

     452137  Huber Transfer Fe 2,200- 1,200- 1,900- 1,800- 1,800- 724- 1,800- 1,800-

     452139  Inmate Maintenanc 100,443- 149,058- 32,646- 138,095- 138,095- 9,403- 10,043- 128,052 92.73-

     452142  Inmate Meals 34,192- 54,295- 12,367- 51,835- 51,835- 3,712- 3,964- 47,871 92.35-

     452143  Inmate Fees-Ordin 60,406- 73,827- 51,769- 68,500- 68,500- 23,851- 57,439- 61,348- 7,152 10.44-

     452144  Inmate Booking Fe 14,199- 12,408- 10,064- 12,000- 12,000- 5,247- 9,815- 10,483- 1,517 12.64-

     452154  Misc Jail - Reimb 1,406- 2,412- 1,850- 2,300- 2,300- 1,746- 2,300- 2,300-

     452157  Training - Reimb 34,158- 47,738- 39,254- 31,052- 31,052- 3,675- 31,081- 34,284- 3,232- 10.41
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    452100  Law Enforcement 851,889- 1,047,383- 799,733- 1,076,789- 1,076,789- 479,700- 924,237- 957,811- 118,978 11.05-

    452300  Board of Prisoners

     452305  Inmate Board - Ot 102,625- 187,050- 109,005- 213,525- 213,525- 63,570- 126,692- 153,300- 60,225 28.21-

     452310  Inmate Brd-State 426,755- 534,625- 453,284- 495,000- 495,000- 122,886- 395,442- 453,234- 41,766 8.44-

     452315  Inmate Brd - Stat 67,763- 338,813- 430,257- 430,257-

    452300  Board of Prisoners 617,562- 721,675- 901,102- 708,525- 708,525- 616,714- 952,391- 606,534- 101,991 14.39-

   452000  Public Safety 1,469,451- 1,769,059- 1,700,834- 1,785,314- 1,785,314- 1,096,413- 1,876,628- 1,564,345- 220,969 12.38-

   454000  Health Care Service

    454400  Other Health Care

     454425  Service 1,938- 2,719- 2,296- 2,000- 2,000- 1,576- 2,500- 2,200- 200- 10.00

    454400  Other Health Care 1,938- 2,719- 2,296- 2,000- 2,000- 1,576- 2,500- 2,200- 200- 10.00

   454000  Health Care Service 1,938- 2,719- 2,296- 2,000- 2,000- 1,576- 2,500- 2,200- 200- 10.00

  450000  Public Charges for S 1,479,172- 1,775,097- 1,703,729- 1,788,264- 1,788,264- 1,098,596- 1,880,328- 1,567,295- 220,969 12.36-

  460000  Interest and Other R

   462000  Rent Revenue

    462100  Rent Revenue 62,607- 66,777- 67,957- 69,499- 69,499- 34,671- 69,499- 71,584- 2,085- 3.00

   462000  Rent Revenue 62,607- 66,777- 67,957- 69,499- 69,499- 34,671- 69,499- 71,584- 2,085- 3.00

   463000  Property Sales

   463000  Property Sales 112-

   464000  Insurance Recoverie

   464000  Insurance Recoverie

   465000  Donations

    465200  In Kind Donations 30,098- 17,995-

    465300  Contributions & Do 5,437- 10,000- 2,498- 657- 700- 700- 700-
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   465000  Donations 35,535- 27,995- 2,498- 657- 700- 700- 700-

   466000  Other Miscellaneous

    466110  Vending Machines 51,282- 74,139- 79,616- 67,000- 67,000- 50,304- 80,000- 79,000- 12,000- 17.91

    466115  Telephone 283- 278- 255- 300- 300- 302- 302- 302- 2- .67

    466125  Miscellaneous Reim 97,206- 79,562- 71,275- 32,218- 32,218- 32,122- 71,644- 48,197- 15,979- 49.60

    466130  Sale of General As 326- 600- 24,160- 24,160- 31,122- 31,122- 24,160 100.00-

    466135  Gain/Loss-Sale of 29,339- 31,650- 51,077- 76,500- 76,500- 18,192- 76,500- 76,500 100.00-

    466145  Compensated Loss/A 14,234- 39,328-

    466155  Comm. - Telephone 84,827- 102,869- 86,195- 83,000- 83,000- 49,725- 87,000- 87,000- 4,000- 4.82

    466200  Employee Reimburse

    466200  Employee Reimburse

   466000  Other Miscellaneous 277,496- 288,498- 328,346- 283,178- 283,178- 181,766- 346,568- 214,499- 68,679 24.25-

   467000  Non Specific Grants

    467100  Non Spec Grants & 1,600- 2,000- 1,000- 1,000- 1,000-

   467000  Non Specific Grants 1,600- 2,000- 1,000- 1,000- 1,000-

  460000  Interest and Other R 377,350- 385,271- 398,801- 352,677- 353,677- 218,093- 417,767- 286,783- 65,894 18.68-

  470000  Interdepartmental Re

   472000  Repairs & Maintenan

    472250  Vehicle Repair & M 664- 777- 863- 1,575- 1,575- 189- 500- 1,575-

   472000  Repairs & Maintenan 664- 777- 863- 1,575- 1,575- 189- 500- 1,575-

   473000  System Operation Re

   473000  System Operation Re

   474000  Public Safety Reven

    474150  Detective Service 4,978- 1,600- 1,200- 1,200- 1,200- 1,200- 1,200-

   474000  Public Safety Reven 4,978- 1,600- 1,200- 1,200- 1,200- 1,200- 1,200-
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   476000  Other Interdepartme

    476100  Services 142- 110-

    476110  Employee Wages & R 880- 1,333- 27- 500- 500- 500- 500-

    476250  Process Fee 1,032- 1,700- 740- 1,500- 1,500- 260- 900- 1,500-

   476000  Other Interdepartme 15,229- 3,033- 877- 2,000- 2,000- 260- 1,400- 2,000-

  470000  Interdepartmental Re 20,871- 5,410- 1,740- 4,775- 4,775- 1,649- 3,100- 4,775-

 400000  Revenues 19,703,331- 21,293,434- 22,523,073- 22,539,626- 22,601,226- 11,537,932- 22,761,306- 22,573,445- 33,819- .15

 500000  Expense/Expenditure

  510000  Personnel Related Ex

   511000  Wages

    511100  General

     511105  Regular 10,316,894 10,918,894 11,152,435 11,674,712 11,674,712 5,589,332 11,302,146 11,657,460 17,252- .15-

     511110  Overtime 989,091 1,549,887 1,290,931 650,800 691,402 515,733 1,072,889 727,584 76,784 11.80

     511150  Compensatory 138,916 144,239 173,267 122,412 122,412 116,667 174,023 159,223 36,811 30.07

    511100  General 11,444,900 12,613,020 12,616,633 12,447,924 12,488,526 6,221,732 12,549,058 12,544,267 96,343 .77

    511800  Temporary Help

    511800  Temporary Help

   511000  Wages 11,444,900 12,613,020 12,616,633 12,447,924 12,488,526 6,221,732 12,549,058 12,544,267 96,343 .77

   512000  Benefits

    512100  General

     512105  Social Security 827,889 909,876 904,857 921,157 921,157 444,026 925,637 928,272 7,115 .77

     512110  Retirement (Emplo 943,025 1,029,705 1,106,914 1,112,418 1,112,418 542,922 1,115,737 1,114,736 2,318 .21

    512100  General 1,770,913 1,939,581 2,011,771 2,033,575 2,033,575 986,948 2,041,374 2,043,008 9,433 .46

    512800  Temporary Help

    512800  Temporary Help
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   512000  Benefits 1,770,913 1,939,581 2,011,771 2,033,575 2,033,575 986,948 2,041,374 2,043,008 9,433 .46

  510000  Personnel Related Ex 13,215,813 14,552,601 14,628,404 14,481,499 14,522,101 7,208,680 14,590,432 14,587,275 105,776 .73

  530000  Operating Expenses

   531000  Purchased Services

    531100  Professional Servi

     531105  Consulting 4,806 22,542 1,013 506 506

     531128  Correctional Ment 144,110 173,639 154,982 195,310 195,310 95,040 195,310 201,501 6,191 3.17

     531129  Correctional Heal 551,334 667,349 679,358 649,178 649,178 336,318 649,178 680,887 31,709 4.88

     531177  Trustee Labor 8,118 11,392 10,518 11,300 11,300 5,227 11,300 11,300

     531215  Teacher 25,265 45,620 41,030 41,030 41,030 20,515 41,030 41,030

     531235  DP - Software Mai 310,748 558,335 590,602 642,385 642,385 302,579 642,385 597,174 45,211- 7.04-

     531240  DP - Hardware 3,800 6,598 12,404 13,024 13,024 6,512 13,024 13,675 651 5.00

     531245  DP - Telecommunic 14,743 15,000 16,200 16,200 16,200 8,211 16,200 16,586 386 2.38

     531255  Interpretation Se 128 144 405 200 200 133 252 200

    531100  Professional Servi 1,063,103 1,500,620 1,506,512 1,568,627 1,568,627 775,041 1,569,185 1,562,353 6,274- .40-

    531400  Other Outside Serv

     531410  Banking 2,572 547 2,030 1,000 1,000 1,153 2,000 2,000 1,000 100.00

     531415  Food Prepared 552,298 738,792 636,178 712,737 705,237 331,191 605,129 649,691 63,046- 8.85-

     531430  Lab Analysis 3,714 4,008 825 3,900 3,900 2,143 2,925 2,900 1,000- 25.64-

     531435  Evidence / Witnes 1,707 221- 5,947 8,500 8,500 1,663 8,500 8,500

     531450  Transportation 3,071 2,639 3,480 3,000 3,000 1,737 2,800 3,000

     531455  Investigation 831 414 1,784 700 700 74 700 500 200- 28.57-

     531457  Service of Proces 275 344 1,033 500 500 500 500

    531400  Other Outside Serv 564,470 746,523 651,278 730,337 722,837 337,960 622,554 667,091 63,246- 8.66-

    531500  Client Services

     531505  Client Service 98,248 39,697 49,559 28,822 48,820 22,344 48,820 50,659 21,837 75.77

    531500  Client Services 98,782 39,697 49,559 28,822 48,820 22,344 48,820 50,659 21,837 75.77
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    531800  Utilities

     531815  Electric 25,569 25,731 24,405 27,000 27,000 11,336 24,000 25,500 1,500- 5.56-

     531827  Cable Expense 1,664 3,118 3,382 3,404 3,404 1,761 3,530 3,916 512 15.04

     531830  Telephone 39,616 38,330 32,707 38,000 38,000 16,604 34,000 38,000

     531840  Telephone - Cellu 15,246 11,560 15,149 15,410 15,410 7,152 15,371 15,661 251 1.63

     531845  Telephone Communi 253 305 305 305 305 305 305 305

    531800  Utilities 82,349 79,044 75,948 84,119 84,119 37,157 77,206 83,382 737- .88-

   531000  Purchased Services 1,808,703 2,365,884 2,283,297 2,411,905 2,424,403 1,172,502 2,317,765 2,363,485 48,420- 2.01-

   532000  Repair & Maintenanc

    532100  Maintenance Servic

     532105  Disposal 2,266 951 1,408 2,250 2,250 730 2,250 1,650 600- 26.67-

     532115  Custodial 1,469 1,490 1,550 1,560 1,560 810 1,650 1,680 120 7.69

     532135  Carpentry 2,891 2,116 4,091 3,000 3,000 703 3,000 4,856 1,856 61.87

     532145  Structural 441 7,500 7,500

    532100  Maintenance Servic 8,350 4,557 7,048 6,810 14,310 2,243 14,400 8,186 1,376 20.21

    532200  Maintenance of Equ

     532220  Equipment 40,315 49,239 55,184 51,215 51,215 13,019 52,215 47,781 3,434- 6.71-

     532225  Office Equipment 6,084 4,077 5,388 6,020 6,020 3,240 6,196 5,554 466- 7.74-

    532200  Maintenance of Equ 46,399 53,316 60,572 57,235 57,235 16,259 58,411 53,335 3,900- 6.81-

    532300  Repair Parts

     532305  General 2,123 4,217 1,548 3,250 3,250 506 3,323 3,250

     532315  Tires 15,662 18,962 15,720 16,000 16,000 9,383 16,000 16,000

     532320  Auto Parts 35,556 43,739 39,469 37,650 37,650 13,802 37,652 37,650

    532300  Repair Parts 53,341 66,919 56,736 56,900 56,900 23,691 56,975 56,900

    532400  Other Maintenance

     532405  Prisoner Uniforms 296 138 912 410 410 425 800 800 390 95.12

    532400  Other Maintenance 296 138 912 410 410 425 800 800 390 95.12
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   532000  Repair & Maintenanc 108,386 124,930 125,268 121,355 128,855 42,619 130,586 119,221 2,134- 1.76-

   533000  General Operating

    533100  Advertising and Pr

     533105  Advertising 49 64 35 50 50 35 50 50

     533110  Printing 539 1,337 623 700 700 377 700 700

    533100  Advertising and Pr 588 1,400 659 750 750 412 750 750

    533200  Travel and Meals

     533205  Mileage - Employe 319 131 125 125 125 125

     533215  Meals - Employee 3,903 5,328 4,053 4,973 4,973 2,546 4,973 14,439 9,466 190.35

     533220  Lodging - Employe 18,330 33,968 19,855 7,790 7,790 10,933 7,790 28,129 20,339 261.09

     533235  Commercial Trans. 1,326 849 26

     533245  Seminars and Trai 35,698 48,191 19,190 21,515 21,515 17,993 26,090 22,687 1,172 5.45

    533200  Travel and Meals 60,320 88,467 43,124 34,403 34,403 31,472 38,978 65,380 30,977 90.04

    533300  Dues

     533305  Membership Dues 2,039 2,121 2,200 3,234 3,234 1,720 3,234 3,244 10 .31

    533300  Dues 2,039 2,121 2,200 3,234 3,234 1,720 3,234 3,244 10 .31

    533400  Laundry

     533405  Laundry 3,212 4,730 3,953 3,850 3,850 1,599 3,850 3,850

    533400  Laundry 3,212 4,730 3,953 3,850 3,850 1,599 3,850 3,850

    533450  Fees & Permits

     533455  Licenses and Perm 411 650 1,250 1,250 650 650 600- 48.00-

     533460  Exam Fees - Writt 3,414 1,598 1,500 1,500 1,500 1,500

     533465  Exam Fees - Physi 14,347 19,086 15,999 14,010 14,010 4,981 10,010 14,010

     533470  Filing Fees 1,618 3,228 3,399 2,000 2,000 6,202 8,000 8,000 6,000 300.00

    533450  Fees & Permits 19,789 24,562 19,397 18,760 18,760 11,183 20,160 24,160 5,400 28.78

    533500  General Supplies
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

     533505  General 116,838 75,764 195,454 115,309 114,299 43,663 116,571 106,873 8,436- 7.32-

     533510  Uniforms - Employ 97,466 129,687 101,740 103,395 103,395 53,505 101,713 98,115 5,280- 5.11-

     533515  Uniforms - Prison 9,239 14,704 7,810 10,000 10,000 4,362 8,500 8,500 1,500- 15.00-

     533516  Inmate Supplies 10,987 27,940 26,998 29,150 29,150 12,695 29,366 29,150

     533525  Linens and Beddin 15,283 25,674 23,488 22,250 21,290 18,393 21,290 23,000 750 3.37

     533535  Recreational 193 658 380 380 380 380

    533500  General Supplies 250,007 274,426 355,489 280,484 278,514 132,618 277,820 266,018 14,466- 5.16-

    533600  Health Care/Medica

     533610  Drugs - Prescript 239 382 284 500 500 18 250 300 200- 40.00-

    533600  Health Care/Medica 267 382 284 500 500 18 250 300 200- 40.00-

    533700  Office Supplies

     533705  Office 24,606 9,767 78,189 11,580 11,580 3,226 10,080 10,080 1,500- 12.95-

     533715  Audiovisual 1,346 682 731 4,050 5,060 1,697 5,060 1,600 2,450- 60.49-

     533720  Shipping 384 688 150 150 56 150 150

     533725  Postage 7,423 7,485 6,228 8,000 8,000 2,193 7,231 7,100 900- 11.25-

    533700  Office Supplies 33,758 17,934 85,836 23,780 24,790 7,172 22,521 18,930 4,850- 20.40-

    533800  Maintenance Suppli

     533815  Cleaning 6,951 6,696 8,744 8,200 8,200 4,336 8,400 8,600 400 4.88

     533820  Maintenance 35 2

     533825  Fuel - Gasoline 158,218 167,320 128,656 169,325 169,025 80,889 169,025 196,885 27,560 16.28

     533830  Fuel - Diesel 150 150

    533800  Maintenance Suppli 165,204 174,016 137,401 177,525 177,225 85,226 177,425 205,635 28,110 15.83

    533850  Extradition Costs 15,808 27,560 18,257 18,000 18,000 265 1,000 13,000 5,000- 27.78-

    533860  Extradition Costs 893 1,982 2,000 2,000 500 2,000

    533870  Books & Periodical

     533875  Subscriptions 1,949 2,783 3,941 4,505 4,505 2,024 3,200 3,100 1,405- 31.19-

     533890  Books 246 560 450 450 450 450

    533870  Books & Periodical 2,195 3,343 3,941 4,955 4,955 2,024 3,650 3,550 1,405- 28.36-
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

    533900  Other

     533923  Noncap Off F&E  > 5,499 817 4,322 3,500 3,500 2,260 3,500 3,000 500- 14.29-

     533925  Furniture Under $ 2,013 722

     533926  Non Cap Equip ove 124,892 87,121 138,873 97,077 98,787 41,411 98,787 145,815 48,738 50.21

     533928  Computer Sys $500 52,253 31,107 66,743 66,350 66,950 25,124 77,600 103,420 37,070 55.87

     533930  Equipment Under $ 29,850 25,674 62,610 73,294 73,244 55,469 73,244 29,322 43,972- 59.99-

    533900  Other 214,658 145,440 272,549 240,221 242,481 124,265 253,131 281,557 41,336 17.21

   533000  General Operating 768,739 764,383 945,073 808,462 809,462 397,973 803,269 888,374 79,912 9.88

   534000  Fixed Charges

    534100  Rentals

     534110  Rental of Land 11,054 10,817 12,000 12,000 12,000 12,000 12,000

     534115  Rental of Equipme 225,385 292,151 380,369 265,668 265,668 237,793 537,506 559,460 293,792 110.59

     534125  Rental of Tower S 62,166 83,697 86,682 89,610 89,610 18,992 89,610 92,921 3,311 3.69

    534100  Rentals 316,205 386,665 479,051 367,278 367,278 256,785 639,116 664,381 297,103 80.89

    534200  Insurance

    534200  Insurance

   534000  Fixed Charges 316,205 386,665 479,051 367,278 367,278 256,785 639,116 664,381 297,103 80.89

   535000  Bad Debt Expense

    535100  Bad Debt Expense 163 767

   535000  Bad Debt Expense 163 767

  530000  Operating Expenses 3,002,196 3,642,629 3,832,689 3,709,000 3,729,998 1,869,879 3,890,736 4,035,461 326,461 8.80

  550000  Interdepartmental Ch

   551000  Employee Related In

    551100  Benefits - General

     551105  Health Insurance 2,391,243 2,619,708 2,805,679 3,232,691 3,232,691 1,510,149 3,214,743 3,138,768 93,923- 2.91-

     551110  Dental Insurance 81,341 76,729 73,082 76,904 76,904 36,597 76,404 71,577 5,327- 6.93-
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

     551115  Group Life Insura 6,243 6,992 6,890 6,970 6,970 3,542 7,004 7,026 56 .80

     551125  Worker Compensati 89,444 135,554 128,936 130,625 130,625 67,131 132,213 130,921 296 .23

     551140  Pension Retiremen 107,830 136,775

    551100  Benefits - General 2,700,861 2,975,759 3,014,587 3,447,190 3,447,190 1,617,418 3,430,364 3,348,292 98,898- 2.87-

   551000  Employee Related In 2,700,861 2,975,759 3,014,587 3,447,190 3,447,190 1,617,418 3,430,364 3,348,292 98,898- 2.87-

   551900  Insurance Charges

    551905  General Liability 37,868 39,107 40,722 37,644 37,644 18,822 37,644 39,663 2,019 5.36

    551915  Auto Insurance

     551916  Auto Collision 5,042 6,440 6,410 11,420 11,420 5,710 11,420 18,010 6,590 57.71

     551917  Auto Mutual 23,682 28,708 29,080 27,840 27,840 13,920 27,840 28,830 990 3.56

    551915  Auto Insurance 28,724 35,148 35,490 39,260 39,260 19,630 39,260 46,840 7,580 19.31

    551920  Property Insurance 27,548 31,585 33,464 42,387 42,387 21,194 42,387 44,192 1,805 4.26

    551930  Deductible Escrow 8,855 8,292 8,321 8,203 8,203 4,102 8,203 9,190 987 12.03

   551900  Insurance Charges 102,995 114,132 117,997 127,494 127,494 63,747 127,494 139,885 12,391 9.72

   552000  Repairs & Maintenan

    552100  Repairs & Maintena

     552110  Building Main. & 122 158 452

     552125  Highway Departmen 2,181 2,294 1,754 2,600 2,600 1,165 2,600 2,600

    552100  Repairs & Maintena 2,303 2,452 2,206 2,600 2,600 1,165 2,600 2,600

   552000  Repairs & Maintenan 2,303 2,452 2,206 2,600 2,600 1,165 2,600 2,600

   553000  System Operation Ch

    553100  System Operation C

     553105  Telephone 17,450 14,090 19,345 18,038 18,038 9,019 18,038 19,951 1,913 10.61

     553115  Telephone - Long 1,356 817 384 503 503 213 503 204 299- 59.44-

     553135  Printing & Duplic 10,479 10,632 6,501 11,900 11,900 3,815 10,700 10,700 1,200- 10.08-

     553150  Data Processing S 346,717 325,363 324,219 379,633 379,633 189,817 379,633 448,223 68,590 18.07

    553100  System Operation C 376,009 350,902 350,448 410,074 410,074 202,864 408,874 479,078 69,004 16.83
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   553000  System Operation Ch 376,009 350,902 350,448 410,074 410,074 202,864 408,874 479,078 69,004 16.83

   554000  Public Safety Charg

    554100  Public Safety Char

    554100  Public Safety Char 177

   554000  Public Safety Charg 177

   555000  Health & Human Serv

   555000  Health & Human Serv

   556000  Other Interdepartme

    556100  Other Interdepartm

     556108  Employee Wages & 68,410 86,180 74,814 76,320 76,320 38,015 76,320 78,173 1,853 2.43

     556110  Bonding 43 39 41 40 40 20 40 41 1 2.50

     556150  Rent 2,640 2,640 2,640 2,640 2,640 1,320 2,640 2,640

    556100  Other Interdepartm 71,093 88,859 77,495 79,000 79,000 39,355 79,000 80,854 1,854 2.35

   556000  Other Interdepartme 71,093 88,859 77,495 79,000 79,000 39,355 79,000 80,854 1,854 2.35

  550000  Interdepartmental Ch 3,253,438 3,532,104 3,562,733 4,066,358 4,066,358 1,924,548 4,048,332 4,050,709 15,649- .38-

  560000  Capital Outlay

   563000  Building

   563000  Building

   564000  Building Improvemen

    564015  Bldg. Improve. - 1 19,892 47,383 52,075

   564000  Building Improvemen 19,892 47,383 52,075

   564500  Other Improvements

   564500  Other Improvements
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https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT231p4ykXGEY0ygkXC5wF6Ga4WSwTfC2DCwsm8RrbAD3aoxYj6VfeM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1EduPLfW%2BC%2Fers3t3%2Bkl4vT5E24EcUntSDrXDRL7InThibSkG7rwQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3M646N02Ax2dUJr5wAXdQ2o2wF1cYuO2BxBQkaUaNifp9Y7pKa%2BhE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3VKhZaqIVqzpsA4YCHot%2BoCgFWlQ7uoqGvgtw99a0bsj85FbRyB2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ea9ugxwmn8vPWxE4Rw60kDlgrjFAxkJfmmrCQgbX7lAmeqzMvwoc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0o%2FES4J6QuBZmwGyBy4L%2FYbIOLaCD5AcA14KIew6sP48X4CXiLFXA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Vpqmpz66NNEzdXLitZm0q16f%2FS52F2PjrecHnwl3psOSvgFwxMhY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0b4JPn%2FIEzek%2F4jrea8XmyK1wQ0npCMhkZ4VqY1CHfJ9tSxo9kRFs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0XSmeuHPpV5iEl3Ek%2F2B2vKnsbqnarGu2fQCVAFR%2FKlZqspc8Srnc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1XijwhZZCvT4sfKBGgpgdBr7nbFwkAUVysja%2BRYDoK%2B2qXa1cwdpI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3LS0KOqm%2Bc5lco4QFzCnV8guTYuHrsuR0KfzbM9ZGkBqvnR8BBoSI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1vEIa5CL8u1ofJIxHlio%2BEZI6jdTstV7vRr1Wnpr2sdSSxhFPnqII=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2T4uzi1vpJRrSWHBYtNKz%2FYHWyVk4jyTNMl9dOlVGLgq0%2Bi2bAWhA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0EbSYWzoiOIH7Vfs%2B%2Bx5daNmx1vqeP3hvLu0AykheEx%2BU6HOw60zM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2BVwi9%2Bsu4MS%2Fyk%2BLw3ABcr9Z6MjqaCVGLOtf0u02S%2FIOC6e0p9Qo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2PsAL0MEiDW3uZ27SgilGbAspv0rrixGG7Z2racY5W9VlD%2F7PqtA8=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   565000  Machinery & Equipme

    565005  Mach. & Equip. - 5 14,266 15,030 30,509

    565010  Mach. & Equip. - 1 56,399 202,928 12,761 5,850

   565000  Machinery & Equipme 70,665 217,958 43,270 5,850

   565100  Off Road Moving Equ

   565100  Off Road Moving Equ

   566000  Office Furniture &

   566000  Office Furniture &

   566100  Communications Equi

   566100  Communications Equi

   566200  Computer Equipment 74,000 74,000 74,000- 100.00-

    566206  Computer Equipment 5,445 74,000

   566200  Computer Equipment 5,445 74,000 74,000 74,000 74,000- 100.00-

   567000  Vehicles 285,127 285,127 285,127- 100.00-

    567003  Vehicles, Trucks, 13,860 16,300

    567004  Vehicles, Trucks, 356,482 358,151 381,161 190,525 285,127

    567006  Trucks - 6 yrs 57,648

    567010  Trucks - 10 yrs. 34,473

   567000  Vehicles 370,342 374,451 381,161 285,127 285,127 282,646 285,127 285,127- 100.00-

  560000  Capital Outlay 466,343 639,792 476,506 359,127 359,127 288,496 359,127 359,127- 100.00-

  570000  Depreciation

   575000  Machinery & Equip D

   575000  Machinery & Equip D

  570000  Depreciation

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2uHH2TBOIegkpTfi%2F3mMNxGaNhZCv9BisZkn796IiJQoZtAEICqEM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT28ZnQRu1BmJ0GtfVGScailV1wKWhebijzB7v0vBckWKLQWU3UPSpE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2X6D8lJDMhSLsLD6OB2aVTb6ruIrZ3loODQxqmcNA7BORN4A3SISY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0PUWYW%2BMvz1TX0i3F14zfOAmelKFUjBa3KidbY%2FGzPmGoIHCdW4Gs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cHsIQEM68yhxHGIY8fSjrHunCvaoTaUdDr%2BgKHEzEehHmjlF0r2k=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2bJ0rxMe9LWq9mceEZtarX0pl74HcKarqFjH4Vksteh%2Bz5CwE8Eoc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IPwmVjTVajjGCyriksotxDQc0iAkClTjhzTwVTzXJuHzpXVfxuhU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0Sy6TbVGMcKBOUjIbzGnixsiSppDXOdTsGdYBYTWU0h4gj4v0HgDY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0uhUUTBLPxOlYgqNdjf1qVPEt7OgBRDdLuRShyqjkbhLvDQIaUb9c=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1WSOnFL5mP3K63CKo4O2O7%2BabjZK7E7ZH5JFVRm52YSHcV%2BRgI15M=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1Mr29fhgbwjlWrd1y2ZJb28ZtKVe6TCWIFM6duGx5L5eZ5TX30o0U=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT37M2kealwW4CdOsURJX6aqtp32E4QGOQZ5V2%2BymWJ91pMrBy1amaU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3jMbMHyVZksA71Ujt3QBT8m9NmbYobtNGio%2F9s7BXEyDCBH2Sgerc=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2eBAseBhBA8si%2F4N8foQol8f4wnwkvK%2ByL8iZCTG4%2F4Dn3qR%2BnX%2FU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uXAZQ3DE3Os8lrepl7z%2FUlnSDnxVJdVWPZA0wUOX3YvanN5qVAM0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0hsE4%2BqQrn4%2Bk0uBOxNIHBYXhm3KPP2qtdjGLyCyBHA3GODIqQxxQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3h01jB5sgngXN%2Fo3RKD19G8O%2B8MMWMI7PRbezVvacc%2BzvFBTHBjY0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3NRf6YIbqzftoIHTsa2hKrQKS7GXd44Pkx2hyItIEskWV2l8cjND0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0t7C4eTS5SCjO0TBOmuyMLSUYl2suU1%2FPOBDh5dvpMEqLSxkrQTNo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0w00T7c%2BMdQVcTEztLccb8Z%2FdE9rSqGwCLtxt7UVzFk20PYNSWemU=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT03UtNmijGGb7%2BIMnx76hqo4UGd39v3iMlk375aq%2FolkR3D7xUcpJQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3Aw80R9wWvWR1P1XqlOPHo4ZF4DxF7nExaTDwRYSbwFn00MxrQccg=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2FZuveixRaAkL%2B9efEwwE%2By%2FT5JHZO3MBpiuIz5rO2mt0Ti3GeFkM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2CNjYP1cpz7YSZDTXHbTmqBQVuMdtlBUmRre2AamC5Pv2jqQX3NE4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3uJi2ml3LbHSirnGX2b5JdfEaLb%2Ff%2BrTBLVXgLsj3kZKr4uERiKjM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1x7AMJLuJuy8V8igUkWmKXfFknNHUxTbbcENUo%2Fwqvs56SBzfTNBs=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

  580000  Debt Service

   582000  Interest

   582000  Interest

  580000  Debt Service

 500000  Expense/Expenditure 19,937,791 22,367,126 22,500,332 22,615,984 22,677,584 11,291,603 22,888,627 22,673,445 57,461 .25

 600000  Other Financing Sourc

  630000  Opt'g Transfers from

   631000  General Fund 122,900- 282,599- 208,500- 75,000- 75,000- 43,350- 80,850- 100,000- 25,000- 33.33

   631500  Land Records Usage 6,102- 30,509- 1,358- 1,358- 1,358- 1,358 100.00-

   632000  Special Revenue Fun

   632000  Special Revenue Fun 16,340-

  630000  Opt'g Transfers from 145,341- 282,599- 239,009- 76,358- 76,358- 43,350- 82,208- 100,000- 23,642- 30.96

 600000  Other Financing Sourc 145,341- 282,599- 239,009- 76,358- 76,358- 43,350- 82,208- 100,000- 23,642- 30.96

 700000  Other Financing Uses

  720000  Transfer to Other Fu

   724000  Capital Projects Fu

   724000  Capital Projects Fu

   726000  Internal Services F

   726000  Internal Services F

  720000  Transfer to Other Fu 315

 700000  Other Financing Uses 315

Subtotal 89,433 791,093 261,751- 289,679- 45,113

 800000  Equity

  820000  Fund Balance

https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2Ci5q1lr%2Bpo%2Fxzlk2V1GDrjvXn3T1fZ3xJ7JW1RH2avtjPoWcZcbQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0ci0a68r%2B5s2hMfVvJMr0BGB8Kh7uVEw3dvJhj%2Frx42uzn9zhDpp4=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2nbgyfUy7wZA%2FjyZH7nIw0APDDRAauY%2FwKA8%2Fe6x5FLYouGsYQQmk=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3IojcxMAau%2BgKIw7yJ%2F%2FbO9OS8FL0Jr1m0%2FVlKgE5OUpIfHxHJyKo=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2i6Oco1XEhM0cgZH%2F6szMsqfk8HEsG9AFwaSJcnf6IFfokEjdL02w=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2EiJWeAPNk8jcZCxjIvR1mKsLZTtPV2g6iKpx1S%2B3xhI3qFUbaTDE=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3SLXBMGNhcxdOWUu3T%2FAaHZ7Ulp1mE0ELJUlcSQsxXkLl7grPDyyM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT00Ewd1%2FEJNiGREF6jWUnnhGTgiPoohCCGcABdCyl7lA97ba0%2BapmQ=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1tnEFAkZFdNwmlrVLj2o%2B53nMgA2T6XF6MwmUr5QaCnY81uPEctiY=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT3ChfiTQ0qbTlfDzZo7%2FyBCMH97CfJNQ85s2n1vRRUEPHm0NseN1FI=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0cqklVsTiBNhdgMktwczSicgi8PhdY1Slh%2FWRyLL1syXjE1iV3PNA=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1E%2F8uBlesIsaI0TeLZsJcuCO3JVVud6O2OAXS9KoKhGG4D8bjDV34=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1O7HWual6O4BwtSR4jNwQJCYZcHWxw4ocNNZoOXsgAg2LV3e5HFKM=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0wIPvgQrgQ%2B4PfUM6tWfeocjR3fe6TKUM9B58essZ9HzzlPPyzsPs=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT1OPWJ06js22%2FKWvC90fJ0%2BuTyu%2BMkVqpA8476NImUkYYHLKHMZsT8=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT0zcFZq3ef2hnXiVj4l4eD%2FZr87asJULdy9XViqkjVnUB4T0or6gz0=
https://financeerp.sheboygancounty.com:7884/jde/servlet/com.jdedwards.runtime.shortcut.ShortcutLauncher?scEnc=3&scApp=P83001&scForm=W83001A&scVersion=XJDE0001&scDataFormat=1|W83001A|1|2|7|8|9&scData=ADuT2IqaSZsHkT1oEKYrQrovvmwqXjCOPgaz2u1mZHmQU83MEH5Q1hekU=
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Proposed Budget - Variance ReportSC0002

For 2022County Department Level 7 w/o CP

Description 5-Yr Average

2016-2020

Actual

Annual 2019

Actual

Annual 2020

Board

Adopted 2021

Amended

Budget 2021

Current Year

At June 30th

Current Year

Projection

Dept Budget

Request 2022

$ Variance To

2021 Budget

% Chge To

2021 Bdgt

   820125  Use of FB for Subse

  820000  Fund Balance

 800000  Equity

00196  Sheriff 89,433 791,093 261,751- 289,679- 45,113 200.00-

Current Change in Fund Balance 89,433 791,093 261,751- 289,679- 45,113



SHEBOYGAN COUNTY SHERIFF’S DEPARTMENT
OFFICE OF THE SHERIFF

Coiy L. Roeseler, Sheriff
Chad M. Broeren, Inspector

Phone: (920) 459-3111 FAX: (920) 459-4305

To: County Administrator Adam Payne and Finance Director Wendy Charnon

From: Sheriff Cory Roeseler & Inspector Chad Broeren

Date: 08/05/202 1

Re: Proposed RESCEW for 2022 Budget - One Additional Corrections Officer for the ATI Unit

Proposed RESCEW

While focusing on corrections over-crowding though the Criminal Justice Advisory Committee
(CJAC) and the Detention Center Study Oversight Committee, it was recognized, based on
staffing comparisons, that our Alternatives to Incarceration (ATI) Unit was grossly understaffed
for the number of inmates that they serve. The unit has a total of 5 staff members serving over
300 inmates. In Outagamie County (an ATI model that we have implemented) has 13 staff
members serving that same number of inmates. We would like to add 1 additional Corrections
Officer to the Unit. This addition would reduce the current workload of current staff greatly and
add more efficiency to the unit.

The additional staff member would allow for more efficiency in the ATI unit and allow for more
focus on the individual needs of each inmate. We also wish to expand the amount of inmates
assigned to the ATI unit to reduce the jail population. Additionally, ifmore attention and focus
is paid to the inmates in the program, recidivism should decrease as well.

525 North 6th Street, Sheboygan, Wisconsin 53081



Additional Levy Request - 2022

Dept: Sheriff ServicelProgram Name: Alternatives To Incarceration Staffing

ITotal $ 83,451

Department Head Approval:

Liaison Committee Approval:

An Additional Levy Request form must be filled out for each program/service that is impacted.

1 additional
Corrections Officer
added to our
Alternatives to
Incarceration (ATI)
Unit

156.511105

156.512105
156.512110
156.533510
156.551105
156.551110
156.551115
156.551125

$
$
$
$
$
$
$
$

While adding more tax levy our budget
would be burdensome to the taxpayers, the

additional staff member would allow for
more efficiency in the ATI unit and allow for
more focus on the individual needs of each

inmate. We also wish to expand the
amount of inmates assigned to the ATI unit
to reduce the iaiI population. Additionally, if

more attention and focus is paid to the
inmates in the program, recidivism should

decrease as well.

50,247
3,718
3,266

450
24,480

650
28

612

While focusing on corrections over
crowding though CJAC and the Detention
Center Study Oversight Committee, it was

recognized, based on staffing comparisons,
that our Alternatives to Incarceration (ATI)

Unit was grossly understaffed for the
amount of inmates that they serve. The unit
has a total of 5 staff members serving over
300 inmates. In Outagamie County (an ATI
model that we have implemented) has 13

staff members serving that same number of
inmates. We would like to add 1 additional

Corrections Officer to the unit. This
addition would reduce the current workload

of current staff greatly and add more
efficiency to the unit.

All of the Department’s Additional Levy Request forms must have a unique priority ranking.



Sheboygan County Sheriff Table of Organization

County Sheriff

Inspector (1)

 Captain (1)

Lieutenant (3)

Lieutenant (1)

Sergeant (1)

Deputy Sheriff (6)
FTE (2.75) 

Corrections 
Captain (1)

Deputy Corrections 
Administrator (1)

Corrections 
Lieutenant (3)

Correctional 
Sergeant (9)

Correctional Officer (59)*
5 Vacant 

Captain (1)

Administrative 
Manager (1)

Senior 
Administrative 

Specialist (1) 

Emergency Mgmt. 
Coordinator (1)

Sheriff Corporal (1)

Communications 
Manager (1)

Senior 
Maintenance 

Technician (1)

Maintenance 
Assistant (1)

Law Committee

Sergeant (1)Sergeant (6)

Special Notes
*Denotes Vacant Positions

  
  Detective (6)

Senior Administrative 
Specialist (1)

Deputy (2)

Deputy Sheriff (38)

Correctional 
Assistant (2)*

Correctional Officer (5)

Communications
  Sergeant (4)*

      2 Vacant

Corrections 
Coordinator (1)

Administrative
Assistant (2)

FTE (.75)

2021

Dispatcher (24)*

  Accounting Assistant (2)*
Administrative Assistant (5)*

Support Services Coordinator (1)*



Department Account Number & Name Amount Shared Service Department Account Number & Name

Sheriff 162.472250 Vehicle repair/maint (200)                  ADRC 2031.552120 sub 55017

Sheriff 162.472250 Vehicle repair/maint (600)                  HHS 212.552120

Sheriff 162.472250 Vehicle repair/maint (175)                  Admin - Non Departmental 143.552120

Sheriff 162.472250 Vehicle repair/maint (400)                  Planning 132.552120

Sheriff 162.472250 Vehicle repair/maint (200)                  County Coordinator 1093.552120

Sheriff 165.476110 Employee Wages & Rel (500)                  CSA - HHS 2699.556108

Sheriff 165.476250 Process Fee (1,500)               CSA - HHS 2699.556120

Sheriff 153.474150 Detective Service (1,200)               HHS 2612.554110.002

Sheriff 154.553135 Printing Det Ctr 5,000                IT 426.473400

Sheriff 158.553135 Pinting Jail 600                   IT 426.473400

Sheriff 161.553135 Printing medical 1,000                IT 426.473400

Sheriff 164.553135 Printing sheriff 3,300                IT 426.473400

Sheriff 1012.553135 Printing EPCRA 400                   IT 426.473400

Sheriff 1011.553135 Printing EMPG 400                   IT 426.473400

Sheriff 164.552125 Inter Dept. Hwy 2,600                HWY 43003.472300

Sheriff 164.556108 Employee Wages & Rel 78,173              Finance 139.47611

Sheriff 1018.556150 Rent 2,640                Airport 116.470000

Total Charges 89,338              

INTERDEPARTMENTAL CHARGES 







Furniture Request (Non-Operational) for 2022 -  $0 - $4999
Listed In Order of Priority

Department:

ACCOUNT NO. ITEM DESCRIPTION
AGE OF ITEM BEING 

REPLACED
TOTAL COST OF 

ITEM(S) JUSTIFICATION A / R

154.533925
Stackable chairs - 
Corrections

End of life  $            1,800.00 
Life exhausted. Current chairs are brittle, 
cracked, and unstable.

 R 

164.533923
Components for Civil 
Process staff and supervisor 
office furniture

End of life  $           11,300.00 
Life exhausted. Attachment shows 
breakdown of furniture items.

 R 

164.533925 Office chairs - CID/MEG unit End of life  $            1,050.00 Life exhausted  R 

164.533925
Credenza top for Detective's 
office

n/a  $               150.00 Never obtained with cabinet  A 

164.533925 Swivel office chairs n/a  $               100.00 Needed for Crisis Negotiation trailer set up  A 

164.533925 Storage cabinet n/a  $               250.00 Needed for Crisis Negotiation trailer set up  A 

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

 $                       -   

Grand Total Amounts 14,650.00$           

Sheriff



Qty Description Options Price Each Ext. Price

OPTION 1

2 62"H Same Height Draw Rod $7.91 $15.82

3 18" Flat Bracket $13.70 $41.10

4 Anti-Sag Bar, 54" wide $38.65 $154.60

2 Anti-Sag Bar, 66" wide $46.87 $93.74

1 67"H 3-Way 90 Deg Connector 

Hard Surface

$77.61 $77.61

5 67"H Finished End $27.70 $138.50

4 36"W Sliding Door Overhead 

Cabinet

$162.52 $650.08

7 24"D Worksurface Support end 

panel

$111.70 $781.90

3 30"D Worksurface Support end 

panel

$124.78 $374.34

2 62"H Wall Start $23.74 $47.48

2 36"W Supporting 2 drawer lateral 

file

$457.43 $914.86

2 30"W Freestanding 4 drawer 

lateral file with top cap

$618.13 $1,236.26

3 Box/Box/File Pedestal $210.00 $630.00

1 24"W x 36"D x 60"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Right

$201.17 $201.17

June 23, 2021

Quote QM594295 v(1)

Phone: (920) 459-3859

SHEBOYGAN, WI 53081

525 N 6TH ST

COREY NORLANDER

SHEBOYGAN COUNTY SHERIFF'S OFFICE

6/23/2021 SheboyganSheriffQuoteQM594295



1 24"W x 36"D x 72"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Left

$227.65 $227.65

1 24"W x 36"D x 72"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Right

$227.65 $227.65

1 48"W x 24"D Rectangular 

Worksurface

$117.17 $117.17

3 60"W x 24"D Rectangular 

Worksurface

$145.78 $437.34

2 72"W x 24"D Rectangular 

Worksurface

$167.39 $334.78

2 24"W x 67"H Monolithic panel, 

fabric covered, non-powered

$163.74 $327.48

2 30"W x 67"H Monolithic panel, 

fabric covered, non-powered

$182.61 $365.22

2 36"W x 67"H Monolithic panel, 

fabric covered, non-powered

$209.39 $418.78

3 18"x 48" Freestanding Credenza 

Unit, Open Shelf and Right Drawers

$423.65 $1,270.95

1 Freight $181.70 $181.70

Subtotal $9,266.18

Subtotal $9,266.18

Design Services / Project Management $0.00

Installation $1,900.00

Sales Tax $0.00

Project Total $11,166.18

Qty Description Options Price Each Ext. Price

OPTION 2

1 Freight $184.29 $184.29

2 62"H Same Height Draw Rod $7.91 $15.82

3 18" Flat Bracket $13.70 $41.10

4 Anti-Sag Bar, 54" wide $38.65 $154.60

2 Anti-Sag Bar, 66" wide $46.87 $93.74

Quote QM594295 v(2)

6/23/2021 SheboyganSheriffQuoteQM594295



1 67"H 3-Way 90 Deg Connector 

Hard Surface

$77.61 $77.61

5 67"H Finished End $27.70 $138.50

4 36"W Sliding Door Overhead 

Cabinet

$162.52 $650.08

2 62"H Wall Start $23.74 $47.48

1 24"D Worksurface Support end 

panel, Laminate

$123.26 $123.26

6 24"D Worksurface Support end 

panel, Laminate

$123.26 $739.56

3 30"D Worksurface Support end 

panel, Laminate

$141.52 $424.56

2 36"W Supporting 2 drawer lateral 

file

$457.43 $914.86

2 30"W Freestanding 4 drawer 

lateral file with top cap

$618.13 $1,236.26

3 Box/Box/File Pedestal $210.00 $630.00

1 24"W x 36"D x 60"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Right

$201.17 $201.17

1 24"W x 36"D x 72"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Left

$227.65 $227.65

1 24"W x 36"D x 72"W x 24"D 90 Deg 

Extended Curved Corner 

Worksurface, Right

$227.65 $227.65

1 48"W x 24"D Rectangular 

Worksurface

$117.17 $117.17

3 60"W x 24"D Rectangular 

Worksurface

$145.78 $437.34

2 72"W x 24"D Rectangular 

Worksurface

$167.39 $334.78

2 24"W x 67"H Monolithic panel, 

fabric covered, non-powered

$163.74 $327.48

2 30"W x 67"H Monolithic panel, 

fabric covered, non-powered

$182.61 $365.22

2 36"W x 67"H Monolithic panel, 

fabric covered, non-powered

$209.39 $418.78

3 18"x 48" Freestanding Credenza 

Unit, Open Shelf and Right Drawers

$423.65 $1,270.95

Subtotal $9,399.91

Subtotal $9,399.91

Design Services / Project Management $0.00

Installation $1,900.00

6/23/2021 SheboyganSheriffQuoteQM594295



Sales Tax $0.00

Project Total $11,299.91

*33% deposit required at time order is placed

*Changes in quantity may result in price change

*All products have a Lifetime warranty

Dan Wilkens

Account Executive, Commercial Interiors Division

Milwaukee, WI

(414) 276-8511 

Customer: Your local sales associate is Dan Wilkens

YOUR ORDER IS MADE-TO-ORDER AND NON-RETURNABLE.

DELIVERY LEVEL - INSIDE DELIVERY, INSTALLATION AND DEBRIS REMOVAL

6/23/2021 SheboyganSheriffQuoteQM594295



Rev Notes:

Date

Signature Required:  By signing this drawing, the rep or customer
has confirmed all room dimensions, doorway sizes, column
locations and outside dimensions, ceiling heights and
obstructions. The signature assures confirmation of the above
information prior to ordering.

FILE NAME: SHEBOYGAN COUNTY SD_QM594295_0618

DATE:  6/21/2021

SALES REP: Dan Wilkens

VERSION: 1

COPYRIGHT: PROPERTY OF NATIONAL BUSINESS FURNITURE

INITIAL LAYOUT PLUS 2 REVISION AT NO COST.
*ADDITIONAL REVISIONS $ 95/HOUR

DESIGNER: RSH

3D VIEW

Authorized
Signature:

CLIENT NAME: Sheboygan County Sheriff's Office



2022 Travel and Training Requests

Department: _______________________________Sheriff

Date Request
Location    

(if known)

Number of 

Employees 

Attending

Employee 

Mileage 

533205**

Employee 

Meals 

533215

Employee 

Lodging 

533220

Commercial 

Transport    

533235

Seminars 

and Training 

533245

Total Cost 

per request 

Requirement for 

Accreditation or 

Certification?

Out of County 

Yes/No

TBD Region 4 Training Seminar TBD 1                  -               720.00         180.00         900.00         YES YES

TBD LTC Track & Range Rental TBD 88                -               -               3,424.00      3,424.00      YES YES

TBD FBI National Academy TBD 1                  -               -               500.00         500.00         YES YES

TBD
Badger Sheriff Assoc. Annual 
Conf. (& Quarterly meetings)

TBD 1                  400.00         400.00         300.00         1,100.00      YES YES

TBD Instructor Development TBD 6                  600.00         1,200.00      1,200.00      3,000.00      YES YES

TBD CPR / First Aide/ AED TBD 188              -               -               1,880.00      1,880.00      NO NO

TBD IPMBA Instructor TBD 1                  174.00         414.00         795.00         1,383.00      YES YES

TBD Yearly Boat Training - Mandatory TBD 2                  20.00           -               40.00           60.00           YES YES

TBD Boat Patrol Essentials TBD 2                  40.00           -               512.90         552.90         YES YES

TBD WIIAAI - Conference TBD 2                  136.00         328.00         500.00         964.00         YES YES

TBD Instructor Courses (POSC) TBD 1                  200.00         580.00         650.00         1,430.00      YES YES

TBD CPR Instructor TBD 1                  -               -               150.00         150.00         YES NO

TBD First Line Supervision TBD 4                  580.00         1,130.00      1,200.00      2,910.00      YES YES

TBD Corrections Recruit Academy Appleton, WI 10                5,000.00      10,000.00    1,350.00      16,350.00    YES YES

TBD EMD TBD 2                  -               -               730.00         730.00         YES NO

TBD Dispatch CIB Conference TBD 2                  56.00           328.00         300.00         684.00         YES YES

TBD Dispatch CTO TBD 1                  -               -               459.00         459.00         NO NO

TBD EMD Recertification TBD 8                  -               -               440.00         440.00         NO NO

TBD PADI Public Safety Diver TBD 1                  32.00           82.00           325.00         439.00         YES YES

TBD Underwater Evidence Recovery TBD 5                  210.00         410.00         750.00         1,370.00      YES YES

TBD WEM Regional Meetings TBD 1                  60.00           -               -               60.00           NO YES

TBD WEM GOV Conference TBD 1                  42.00           240.00         200.00         482.00         YES YES

TBD EM Professional Development TBD 1                  64.00           160.00         224.00         448.00         YES YES

5/24/2022 LTC HazMat Scenario TBD 18                -               -               750.00         750.00         NO NO

10/15/2022 WI HazMat Conference TBD 3                  126.00         240.00         600.00         966.00         NO YES

TBD WI Crisis Negotiators Conference TBD 2                  164.00         328.00         400.00         892.00         YES YES

TBD
Instructor Courses (DAAT, 

Firearms, EVOC)
TBD 4                  640.00         1,500.00      1,600.00      3,740.00      YES YES

TBD Patrol Recruit Academy Appleton, WI 2                  3,500.00      8,055.00      277.10         11,832.10    YES YES

TBD Supervision of Police Personnel TBD 2                  640.00         1,440.00      2,000.00      4,080.00      YES YES

TBD
2021 WEM Governer's 

Conference
TBD 2                  124.00         328.00         200.00         652.00         YES YES

TBD Field Force Operations - FEMA TBD 6                  300.00         -               -               300.00         YES YES

TBD Investigations TBD various 125.00         105.00         246.00         -               476.00         NO TBD

TBD Prisoner Transports TBD various 950.00         -               -               950.00         NO TBD

TBD Advanced SWAT TBD 2                  276.00         -               750.00         1,026.00      YES YES

Object 

Account 

Total

125.00         14,439.00    28,129.00    -                22,687.00    65,380.00    

Grand Total 65,380.00    

Grand Total amount above should match the subtotal on the Proposed Variance Report

**2022 Employee Mileage Reimbursement Rate                                                                                    

$.51 with proof of personal auto insurance on file with Accounts Payable                                                                                                                                

$.26 with no proof of insurance, or partial coverage, on file with Accounts Payable



Sheboygan County Discretionary Fee Schedule
Sheriff's Department

JDE Object Account Fee

Current 
Charge Proposed % change Unit

Date of Last 
increase  Prior Fee 

Who can Approve 
Change

Why 

Proposing a 
Change?

Taxable 
(Y/N) Notes

451410
Copies - Sheriff 

Dept.
             0.25            0.01 -95% per copy Forever                   0.25 County Board  N 

if mailed add .75; viewed as reasonable by Corp. 
Counsel based on open records law & Atty General 

opinion

452143
Ordinary 

Confinement Fees
          20.00 per day 8/1/2003  new fee County Board  N 

452144 Inmate Booking Fee           30.00 per event 8/1/2003                 25.00 Department  N 

452109 Towing           80.00 per event 1/1/2006                 85.00 Department  N 
451410 Mug prints              2.00 per print 8/8/2006                   1.00 Department  N 

452135 Fingerprints           20.00 per event 1/1/2007                 15.00 Department  N 
already charging more than what it costs to do the 
prints, charging the same as the City

452132 Warrant Service Fee           25.00 per event 1/1/2008  new fee County Board  N 

452133
Paper service - 

Sheriff's Dept.
          60.00 other 11/1/2008

 $30/attempt 

plus mileage 
County Board  N for up to 3 attempts

452137 Huber Transfer Fee         100.00 per event 1/1/2010  new fee County Board  N 

452139/ 452142
Huber Fees - meals 
& maintenance

          20.00 per day 1/1/2010                 18.00 County Board  N 

454425
Inmate Nurse sick-

call
             7.50 per request 1/1/2010                   5.00 Department  N 

452115 EMP fees           23.00 per day 10/1/2010                 30.00 County Board  N up to per day

451410
Other copies - CD's 

& DVD's
          10.00 each 10/24/2011                 25.00 Liaison Committee  N 

466125 Special Services           48.72 other 1/1/2018                 52.35 Department  N 
Fee is based on the current average deputy rate 
and is reviewed annually

454425
Inmate doctor sick-

call
          10.00 per request 1/1/2019                   7.50 Department  N 

452305 Adult Boarding           55.00 per day 1/1/2019                 45.00 Department  N 
452112 False Alarms         110.00 per call 1/1/2020               100.00 County Board  N first 2 calls are free
452305 Juvenile Boarding         130.00        140.00 8% per day 1/1/2021               120.00 Department  N 



1 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2021/22)
2
3 Re: Authorizing Application for Fiscal Year 2021 Justice Assistance 
4 Grant Program Award (Local Solicitation) and Entering into 
5 Memorandum of Understanding with City of Sheboygan
6
7
8 WHEREAS, Sheboygan County and the City of Sheboygan have the opportunity to 
9 obtain a federal local solicitation grant in the total amount of $18,256.00 funded through the 

10 Edward Byrne Memorial Justice Assistance Grant Program, which is the primary provider of 
11 federal criminal justice funding to state and local jurisdictions, and
12
13 WHEREAS, in order to obtain the grant in the amount of $18,256.00, it is necessary for 
14 the County to submit an application through the Justice Assistance Grant Award Program to be 
15 used to purchase law enforcement equipment permitted under the grant funding announcement 
16 and for the County to enter into a Memorandum of Understanding with the City of Sheboygan 
17 for the sharing of grant proceeds and the equipment purchase therewith under terms similar to 
18 previous memoranda of understanding with the City of Sheboygan for previous similar grant 
19 award sharing, and
20
21 WHEREAS, the funding received would be 100% from federal sources with no state or 
22 local match requirement, and
23
24 WHEREAS, this Resolution was the subject of a public notice when it was introduced at 
25 the August 5, 2021, Law Committee meeting in which the Committee voted to sponsor the 
26 Resolution;
27
28 NOW, THEREFORE, BE IT RESOLVED that the Sheboygan County Board of 
29 Supervisors authorizes the County Board Chairperson and/or the Emergency Management 
30 Director as appropriate to sign all documents necessary for the local solicitation grant 
31 application and the administration thereof, provided that no such document shall obligate 
32 Sheboygan County for the expenditure of County funds not reimbursed by the grant proceeds.
33
34 BE IT FURTHER RESOLVED that the County Board Chairperson and/or the Emergency 
35 Management Director as appropriate is/are authorized on behalf of the County Board to execute 
36 the 2021 Justice Assistance Grant Program Award Memorandum of Understanding between the 
37 City of Sheboygan and the County of Sheboygan for the funds and the equipment purchased 
38 therewith to be shared with the City of Sheboygan under terms similar to previous memoranda 
39 of understanding with the City of Sheboygan for previous similar grant award sharing.
40
41
42 (The rest of this page intentionally left blank.)
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44 BE IT FURTHER RESOLVED that the Emergency Management Director is designated 
45 as the official representative of Sheboygan County to act in connection with the application and 
46 to provide such additional information as may be required.
47
48
49 Respectfully submitted this 17th day of August, 2021.
50
51
52 LAW COMMITTEE
53
54
55 Charlette Nennig, Chairperson
56
57
58 Gerald Jorgensen, Vice-Chairperson
59
60
61 Brian C. Hoffmann, Secretary
62
63
64 Paul A. Gruber
65
66
67 Wendy Schobert
68
69
70 Opposed to Introduction:
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
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FISCAL YEAR 2021 JUSTICE ASSISTANCE GRANT (JAG)
PROGRAM AWARD

MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF SHEBOYGAN AND

THE COUNTY OF SHEBOYGAN
(Local Solicitation)

THIS AGREEMENT is made and entered into this ______ day of September, 
2021, by and between the City of Sheboygan, acting by and through its governing body, 
and the County of Sheboygan, by and through its governing body (hereinafter referred to 
as CITY and COUNTY, respectively), both of Sheboygan County, State of Wisconsin, 

WITNESSETH

WHEREAS, this Agreement is made under the authority of the intergovernmental 
cooperation statute, Wis. Stat. § 66.0301; and

WHEREAS, each governing body finds that the performance of this Agreement is 
in the best interests of both parties, that the undertaking will benefit the public; and

WHEREAS, CITY agrees COUNTY will be the fiscal agent for the fiscal year 
2021 Justice Assistance Grant (“JAG”) Program funds (local solicitation) award; and

WHEREAS, CITY and COUNTY believe it to be in their best interests to allocate 
the JAG funds for certain equipment for the City Police Department and the County 
Sheriff’s Department, respectively.

NOW, THEREFORE, CITY and COUNTY agree as follows:

Section 1.  CITY agrees COUNTY will be the fiscal agent for the fiscal year 2021 
JAG program funds (local solicitation) and COUNTY shall be responsible for providing 
results measuring data as required under the Government Performance and Results Act 
of 1993 (GPRA), and the GPRA Modernization Act of 2010, P.L. 111-352.  CITY will 
cooperate with COUNTY in protecting such data in its possession to allow COUNTY to 
fulfill these requirements.

Section 2.  COUNTY and CITY agree to split the grant funds as follows and 
share the equipment purchased therewith as mutually agreed between the City Police 
Department and the County Sheriff's Department for law enforcement equipment:

Grant Total $18,256.00
City Portion 9,128.00
County Portion 9,128.00

Section 3.  CITY and COUNTY agree to defend, hold harmless, and indemnify 
the other against any and all claims, liabilities, damages, judgments, causes of action, 
costs, loss and expense, including reasonable attorneys' fees, imposed upon or incurred 
by the other party arising from or related to the negligent or intentionally tortuous acts or 
omissions of the indemnifying party’s officers, employees, or agents in performing the 
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services pursuant to this agreement including any liability arising as a result of a failure 
to comply with the legal requirements the parties agreed to adhere to upon acceptance 
of an award, all as summarized at www.ojp.usdoj.gov/funding/otherequirements.htm.  
Each party shall promptly notify the other of any claim arising under this provision and 
each party shall fully cooperate with the other in the investigation, resolution, and 
defense of such claim.

Section 4.  Each party to this Agreement will be responsible for its own actions in 
providing services under this agreement and shall not be liable for any civil liability that 
may arise from the furnishing of the services by the other party.

Section 5.  By entering into this Agreement, the parties do not intend to create 
any obligations, express or implied, other than those set out herein and, further, this 
Agreement shall not create any rights in any party not a signatory hereto.

APPROVED by the parties through signature of the following officials:

CITY OF SHEBOYGAN:

Michael J. Vandersteen, Mayor Date

Christopher Domagalski, Chief of Police Date

COUNTY OF SHEBOYGAN:

Vernon Koch, County Board Chair Date

Steve Steinhardt, Emergency Management Date
   Director

C:\Users\dianne\AppData\Local\Temp\oim5tsbb\JAG MOU - Local Solicitation 2021 (00176652xB94F0).docx



1 SHEBOYGAN COUNTY     RESOLUTION NO. ______ (2021/22)
2
3 Re: Supporting Legislation to Provide Increase in Criminal and Ordinance 
4 Violation Surcharges
5
6
7 WHEREAS, County government implements a broad range of essential services, most of 
8 which are required by state law, and
9

10 WHEREAS, underfunded and unfunded state mandates are continually placing an increasing 
11 financial hardship on local property taxpayers, and
12
13 WHEREAS, the portion of fees collected and retained by the County continues to be 
14 insufficient to keep pace with inflation and ever-growing costs associated with the many mandated 
15 programs within the court system, and
16
17 WHEREAS, the County's portion of the statutory clerk fees have not increased since at least 
18 1991; traffic/forfeiture cases are set at $20.00 and criminal court cases are set at $163.00, while the 
19 Clerk only retains $9.99 of the total amount;
20
21 NOW, THEREFORE, BE IT RESOLVED that the Sheboygan County Board of Supervisors 
22 hereby supports legislation that would increase court costs in the amount of $20.00 per violation to be 
23 retained by the Clerk of Court for criminal and ordinance violations to align with a portion of the actual 
24 cost for courts to operate, which will ensure services implemented on behalf of the state at the circuit 
25 court level will more adequately provide resources and protect public safety.
26
27 BE IT FURTHER RESOLVED that the County Clerk is directed to forward copies of this 
28 Resolution to the Governor, all Wisconsin counties, state and federal legislative representatives having 
29 constituencies in Sheboygan County, the Wisconsin Counties Association, and such other public 
30 officials as the Clerk may deem appropriate.
31
32 Respectfully submitted this 17th day of August, 2021.
33
34
35 LAW COMMITTEE
36
37
38
39 Charlette Nennig, Chairperson Gerald Jorgensen, Vice-Chairperson
40
41
42 Brian C. Hoffmann, Secretary Paul A. Gruber
43
44
45 Wendy Schobert
46
47 Opposed to Introduction:
48
49
50
51
52 R:\CLIENT\08299\00021\00175524.DOCX July 13, 2021, draft



Holly L. Parker 

1504 Colorado Court 

Sheboygan, WI 53081 

920-889-8346 
holly.parker@sheboygancounty.com 

 

 

Objective: To become a valuable and productive member of the EMS Council Committee 

  

SUMMARY 

● EMD-Q Training Officer 

● Proficient in ProQA 

● Working knowledge of Aqua 

 

● Priority Dispatch EMD-Q certified 

● Ability to work well under pressure 

and stressful conditions

 

WORK EXPERIENCE 

 

2015-Present Sheboygan County, Telecommunications Officer/EMD-Q/Trainer 

  525 N 6th Street, Sheboygan, WI 53081 

● Operate and monitor multiple computer terminals and various software simultaneously, including 

radio consoles and alert systems 

● Perform crisis intervention and provide emergency medical dispatch services 

● Handle the responding and reception of a wide range of emergency and non-emergency services 

and complaints by asking questions and determining the situation of a caller through analysis, 

anticipation, and interpretation 

● Dispatch emergency services and coordinate the public safety agencies’ response when needed, 

and providing instructions before the emergency response team arrives 

● Enter data and change information/data in local computer databases 

● Complete weekly quality assurance reviews of randomly pulled EMD calls as an EMD-Q 

Member, to include tracking all Continued Dispatch Education for all communications center 

employees to ensure all qualifications are met for EMD recertification 

● Train new employees in the various tasks and duties of a Telecommunications Officer 

● Review randomly pulled EMD calls to determine their compliance in accordance to National Q 

standards, and meet with the call taker of those cases if need be to address Non-Compliant and 

High Compliant cases to encourage EMD compliance 

● Review special request EMD cases submitted by county and city responders to address their 

concerns and provide feedback to both the requesters and the call takers of the EMD call 

● Assist co-workers with their EMD inquiries and perform necessary research to provide them with 

answers and information 

● Run various EMD reports to determine the agency compliance level and where improvement can 

be made 

● Attend bi-monthly EMD-Q meetings to go over agency reports, employee comparisons, and 

agency protocols 

● Act as back-up for pulling the randomly selected EMD calls that need to reviewed weekly 

● Assign and track all Continuing Dispatch Education (CDE) training and hours to ensure that all 

telecommunicators have the required amount of hours necessary for EMD/EMD-Q recertification 
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